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- Cong bd Quyét dinh thanh 1ap Ban thAm tra tu céch ¢ dong.

- Théng qua Quy ché dai hoi .
- Théng qua Poan Chu tich; Thu ky; Ban kiém phicu

3. | - Béo céo két qua Kkidm tra tu cach c6 dong tham du Dai héi.

4. | - Thong qua Chuong trinh Dai hoi

- B4o cdo két qua thue hign ke hoach san xuat kinh doanh va phuong huéng, nhiém

+ vu nidm 2026

e Béo cao }{ét qua hoat dong clia Hoi dong quan tri nim 2025 va K& hoach hoat dong
* | ciia Hoi dong quan tri ndm 2026

7 1 Bao cao két qua hoat dong cua Ban kiém soat nam 2025 va K& hoach hoat dong

ctia Ban kiém soat nam 2026

8. | - Thong qua céc to trinh cua Cong ty.

9. | - Bau thanh vién Héi dong quan tri va Ban kiém soat nhiém ky 2026-2031

10.] - Dai hoi thao luén

11.| - Lanh dao Tap doan phat biéu (néu cd)

12.| - Tiép thu y kién Léanh dao Tap doan

13.| - Théng qua két qua bau Hoi dong quan tri va Ban kiém soét nhiém ky 2026-2031

14.| - Thong qua Bién ban va Nghi quyét Pai hoi

15.| - B& mac Dai hoi
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Piéu 1. Pham vi ap dung
- Quy ché nay ap dung cho viéc t6 chirc hop Pai hoi ddng c6 dong thuong nién
nam 2026 cua Cong ty C phan Thé thao Ngdi sao Geru.
- Quy ché nay quy dinh cu th& quyén va nghia vu cua cac c6 dong tham gia Dai |
hoi, diéu kién, thé thirc tién hanh Pai hoi. ’
CHUONG I |
QUYEN VA NGHIA VU CUA CAC CO PONG THAM DU DAI HOI |

Pidu 2. Cé dong tham dy Dai hi ddng cb dong

1. Pidu kién tham dy Dai hoi

Tét ca cac co dong so hitu ¢b phan Cong ty CH phan Thé thao Ngoi sao Geru ¢
tén trong danh séch tai thoi diém ngay 02/4/2026 hogc nhiing nguoi duge uy quyén tham

du hop 1€.
2. Quyén va nghia vy clia cac cd déng du didu kién khi tham dy Dai hdi
a) C6 dong hodc ngudi dugce ay quyén dén dy Dai hoi cAn mang theo céc gidy to
sau:
- Giéy Cin cudce, Can cude cong dan hodc Ho chiéu;
- Gidy ty quyén (trudng hop dugce uy quyén hop 1¢ tham du cude hop). |
b) Ping ky tham du hop: Cd dong hogc ngudi duge ty quyén xuét trinh cac gidy

2

t& trén cho Ban kiém tra tu cach c6 dong va tai lidu Dai hoi; Thé biéu quyet va cac Phicu

bau.

¢) Puoce uy quyén bang van ban cho ngudi nhén ty quyén thay mat minh tham du
va biéu quyét tai phién hop Dai hoi ddng cb dong. Nguoi duge Oy quyén tham dy phién
hop khong duge uy quyén cho nguoi khac tham dy phién hop.

d) C6 dong tham dy phién hop khi muén phat biéu ¥ kién thao luan phai dugc sy
ddng y ctia Chu tich doan, phat biéu ngén gon va tép trung vao ding nhitng ndi dung
trong tAm can trao ddi, phi hop véi ndi dung chuong trinh cudc hop da dugce thong qua.
Nhiing vAn dé da duge ngudi trudce phat biéu thi khong phat bidu lai dé tranh tring lap.

7

Cd déng tham gia du hop cing c6 thé ghi cac ndi dung vao phiéu céu hoi, chuyén cho

Thu ky dai hoi. |
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e) Tham gia bidu quyét cac vAn dé& thudc thim quyén cta Pai hoi ddng cb dong
theo ding quy dinh tai Luat Doanh nghiép.

f) Céc cb dong, dai dién ¢b dong khi t6i du hop Dai hoi dong cb dong sau khi nghe
bao céo vé cac ndi dung can thong qua s& cling théo luén va thong qua bing bicu quyét.

g) Trong thoi gian tién hanh Pai hdi, cac cb dong phai tudn theo sy hudng dan cia
Poan chi tich, tng xr van minh, lich su, khong gy mat trat ty.

h) C6 dong hodc nguoi dugc uy quyén dy hop dén sau khi Pai hoi da khai mac,
sau khi hoan tat thi tyc dang ky, dugc tham du va tham gia bidu quyét vé cac noi dung
cAn biéu quyét con lai theo chuong trinh Pai hoi da duge thong qua. Trong truong hop
nay, hiéu lyc ctia nhiing bidu quyét da tién hanh khong bi anh huong.

i) Tuan thu cac quy dinh ctia Ban t8 chirc Dai hoi.

Piéu 3. Poan chii tich

1. Poan Chu tich Dai hoi do Dai hoi bau trong cac thanh vién Hoi ddng Quan tri
cong ty.

2. Poan Chu tich Dai hdi lam viée theo nguyén tdc tap trung dan chu, quyét dinh
theo da sb. Poan chu tich didu hanh cac hoat dong ctia Dai hoi theo chuong trinh da dugc
Pai hoi dong ¢ dong thong qua. Tién hanh céc cong viéc can thiét dé Dai hoi ddng cb
déng dién ra c6 trat ty; dap ing dugc mong mudn cia da sb cd dong tham dy.

3. Poan Chu tich Dai hdi co céac nhiém vu sau:

_ Pidu hanh cac hoat dong cua Dai hoi theo chuong trinh nghj su da dugc Dai hoi
thong qua.

- Pé cir Thu ky, Ban Kidm phiéu Dai hoi.

- Huéng dan cac cb dong va Dai hoi thao luan.

- Trinh dy thao va két ludn cac vAn dé cén thiét dé Dai hoi biéu quyét.
- Tra 18i nhing van dé do Dai hdi yéu cau.

- Chii toa thay mét Dai hoi ddng cd dong ky tén vao Bién ban va Nghi quyét Dai
hoi.

Pidu 4. Ban Kiém tra tw cich b dong

Ban Kiém tra tu cach ¢ dong ctia Dai hoi gdm 03 thanh vién do Cong ty chi dinh.
Ban kiém tra tu cach c6 dong c trach nhiém kiém tra tu cach cia ¢b dong hodc nguoi
dugce uy quyén dén hop, xéac dinh tinh hop 1& theo quy dinh cua phép luat va dbi chiéu
v6i Danh sach cb dong co quyén du hop; Phét tai liéu Dai hoi, The biéu quyét; Phiéu
béu; Béo cdo trudc Dai hdi va chiu trach nhiém vé két qua kidm tra tu cach cb dong du
Pai hoi trude khi Pai hoi chinh thire duge tién hanh.

Pidu 5. Thw ky Dai hoi
1. Poan Chu tich gidi thiéu Thu ky dai hoi.
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2. Thu ky thuc hién céc cong viée tro gitip theo phén cong ctia Chu toa, bao gom:
a) Ghi chép day du, trung thye céc ndi dung Dai hoi.
b) H3 trg Doan chu tich cong b6 du thao Bién ban va Nghi quyét cia Pai hoi va
thong bao ctia Doan chu tich gui dén cac cb dong khi dugc yéu cau.
¢) Tiép nhén phiéu goép y kién cua c6 dong.
Pidu 6. Ban Kiém phiéu
1. Ban Kiém phiéu gbm 05 thanh vién do Poan chu tich Pai hoi cb dong dé ctr va
duoc Pai hoi dong ¢b dong lya chon va thong qua tai Dai hoi. Thanh vién Ban Kiém
phiéu khong dugce 6 tén trong danh sach dé ctr va tmg ctr vao Hoi ddng quan trj, Ban
kiém soat. |
2. Ban Kiém phiéu c6 nhiém vu: |
a) Giam sat viéc biu quyét cta cac cb dong hodc ngudi dai dién tham du Dai hoi; ‘
b) Chuén bj thing phiéu, phé bién Quy ché bau ctr, danh sach (g vién bau HPQT, |
Ban kiém soét; trinh tu bd phiéu; huéng dan ghi phiéu; |
¢) Huéng dan cac cb dong thuc hién bau thanh vién HPQT, Ban kiém soat, theo |
quy dinh tai Quy ché bau c; ‘
d) Tién hanh thu phiéu, kiém phiu va béo céo két qua bau cir thanh vién HPQT,
Ban kiém soat trudc Dai hoi.
e) Tong hop s& ¢b phén biéu quyét theo tirng ndi dung; Bao cdo két qua biéu quyét \63 9

NG T

va thong béao két qua cho Chu toa va Thu ky. 4
;’5’ i1

CHUONG III (;_”r‘:‘;,

TIEN HANH DAT HOI ERI

A A . s A by . As AT
Pidu 7. Pidu kién tién hanh Dai hoi GHO
Cudc hop Pai hoi dong co dong thuong nién dugce tién hanh khi ¢ so co dong du

hop dai dién trén 50% tdng s6 cb phan c6 quyén biéu quyét theo danh sach cd dong.

Pidu 8. Biéu quyét tai dai hdi
1. Nguyén the biéu quyét:
- Tht ca cac van d& trong chuong trinh nghi su ctia Dai hdi c6 dong (trir trudng hop |
bau thanh vién Hoi dong quan tri va Ban kiém soat) déu dugc thong qua bing cach lay ¥
kién bidu quyét cua tAt ca céc cb dong bang Thé biéu quyét theo s6 cb phan s hitu va
dai dién so hiru. MBdi cb ph?m s& hitu hoic dai dién so hitu ing voi mot don vi bidu quyét;
- Viéc bau thanh vién Hoi déng quan tri va Ban kiém soat thuc hién theo Quy ché
biu cif thanh vién Hoi ddng quén tri/ Ban kiém sodt nhigm ky 2026 - 2031 tai phién hop
Pai hoi dong cb dong thudng nién ndm 2026 Cong ty C6 phan Thé thao Ngoi sao Geru;
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Thé bidu quyét trong do ghi tén c6 dong/ dai dién

- Mbi cb dong dugce cap 01
quyén) cua co dong va co

dugc uy quyén, s6 cb phan c6 quyén biu quyét (s& hitu va iy
dong déu cia Cong ty C phan Thé thao Ngdi sao Geru & goc trai phia trén.
2. Thé 18 biéu quyét: Thé biéu quyét duoc sir dung khi cac cb dong biéu quyét

thong qua cac ndi dung:
2.1. Céc ndi dung th
- Chuong trinh Pai hoi;

- Quy ché hop cta Dai hoi;

- 86 lugng va nhan sy tham gia doan chu tich, Chu toa dai hoi;

- Thu ky dai hoi;

- 86 luong va nhan sy Ban Kiém phiéu;

- Quy ché bau cir HDQT, BKS;

_ Danh séch Gng ctr vién HDQT, BKS;

- Béo céo két qua thyc hién ké hoach san xuét kinh doanh va phuong hudng, nhiém

vu niam 2026
- Béo cdo két qua hoat dong cia HDQT nam 2025

ong qua Dai hdi bang hinh thiic gio Thé bidu quyét:

va K& hoach hoat dong nam

2026;
- Bo cdo két qua hoat dong ctia Ban kidm soat nam 2025 va Ké hoach hoat dong

nam 2026;
- Théng qua cac Td trinh ciia Cong ty;
- Dy théo Bién ban Dai hoi dong cb dong;
- Dy thao Nghi quyét Dai hoi ddng cb dong;
_ Vi céc vn dé khac duge Chu toa dé nghi.
2.2. Quy dinh biéu quyét bang cach gio Thé bié
cic ndi dung trén dugc Chi toa huéng dan tién hanh gio Thé biéu quyét: Tén thanh,
Khong tan thanh, Khong ¢ y kién.
3. Thé biéu quyét khong hop 1€ 1a cac Thé khong do Cong ty CH phan Thé thao
Ngoi sao Geru phat hanh va khong co d4u ctia Cong ty C phén Thé thao Ngdi sao Geru.
4, Thong qua quyét dinh cua Pai hdi ddng cb dong
Cac vAn d& duge biéu quyét tai Pai hoi duge thong qua khi dat ty 1€ it nhét trén
quyét clia tAt ca cb dong co mat truc tiép hotic thong qua dai

-~
r
\

50% tong sb ¢b phan biéu
dién dugc Uy quyén c6 mat tai Dai hoi.

Viéc bau thanh vién Hoi ddng quan tri, Ban Kiém soat thuc hién theo Quy ché bau
cir thanh vién Hoi dong quan tri/ Ban kiém soat nhiém ky 2026 - 2031 do Pai hoi dong
¢ dong thong qua.

Didu 9. Bién ban va Nghi quyét Dai hoi dong cb dong
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1. Bién ban va Nghi quyét Dai hoi ddng cb dong phai 1p xong va thong qua bang
hinh thirc biéu quyét truge khi bé mac Dai hoi.

2. Bién ban va Nghi quyét Pai hoi dong cb dong v& cac van dé trong chuong trinh
Pai hoi duge thong qua khi duge s6 cb dong dai dién it nhét trén 50% téng s6 ¢ ph?m
c6 quyén biéu quyét ctia tht ca cac cb dong va dai dién ¢ dong du hop chép thuén.

3. Bién ban va Nghi quyét Dai hoi ddng cb dong phai dugc luu giit tai Cong ty Ch
phan Thé thao Ngbi sao Geru.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 10. Quy ché nay gdm c6 04 chuong, 10 didu duge thong qua tai Dai hoi ddng cb
Pai hoi ddng cb dong thudng nién ndm 2026 tién hanh Pai hoi. Co
déng tham dy Dai hoi, Poan Ch tich, Thu ky va Ban
Kiém phiéu phai chép hanh nghiém chinh Quy ché hop cua Dai hoi ddng cb dong. CH
dong vi pham Quy ché nay thi tuy theo mure do cu thé, Poan Chu tich s€ xem xét va co
hinh thire xtr 1y theo khoan 7, Pidu 146 cia Luat Doanh nghiép nam 2020.

dong 1a co so dé
déong, ngudi dai di¢n nhom co

BAN TO CHUC
PAI HOI CO DPONG THUONG NIEN NAM 2026

—
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QUY CHE BAU CU |
<// THANH VIEN HOI DONG QUAN TRI, BAN KIEM SOAT |

NHIEM KY IV (2026 - 2031) |
TAI DAI HQI PONG CcO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN THE THAO NGOI SAO GERU

Can cur Ludt DN s 59/2020/QH14 da dugc Qudc hoi nude Cong hoa Xa hoi Chu nghia ‘
Viét Nam khoa XIII, ky hop thir 14 thong qua ngdy 17/06/2020 c6 hiéu lyc thi hanh tr ngay |

01/01/2026; . , 1
Cin ot Didu 18 td chirc va hoat dong cua Céng ty CP The thao Ngdi sao;

Dai hoi déng c6 dong thuong nién nam 2026 ctia Cong ty b phén Thé thao Ngdi sao Geru
tién hanh biu ctr bd sung thanh vién Hoi ddng quan trj nhiém ky 5 (2026-2031) theo cdc noi
dung dudi day:

PILU 1. D6i twong thwe hién béu ci
C6 dong so hiru cb phén ¢6 quyén bicu quyét va dai dién theo uy quyén ctia co dong s¢
hitu ¢o phf?m co quyén bidu quyét ¢6 mit tai Dai hoi.

PIEU 2. Tiéu chuén va diéu ki¢n lam thanh vién Hoi ddng quan tri (HPQT), Ban Kiém
soat (BKS)
- Co chu, tiéu chuin va diéu kién lam thanh vién HDPQT((theo Piéu 155 Ludt Doanh

nghiép)
_ Tiéu chudn va diéu kién cua Kiém soat vién (theo Diéu 169 Ludt Doanh nghiép)

PILU 3. DEé cir ing cir vién HPQT, BKS va 6 thanh vién dwoc bau. |
3.1 P2 cir ing civ vien HDQT, BKS

- Cé dong hodc nhom cd dong s& hiru ¢b phén co quyén biéu quyét tir 5% dén duéi 10%
tdng sb c6 phan c6 quyén bidu quyét trong thoi han lién tuc it nhét 6 thang c6 thé gop s6 quyén
biéu quyét dd d& cir 01 tng ctr vién vao HDQT va 01 @ing cur vién vao BKS.

- Cb dong hodc nhom ¢ dong s¢ hitu c¢b phén c6 quyén biéu quyét tir 30% trdr 1€n trén tong
s cb phan co quyén bidu quyét trong thoi han lién tuc it nhét 6 thang c6 thé gop s6 quyén biéu
quyét d& d& cir 02 tmg cir vién vao HDQT va 01 {ing cir vién vao BKS.

- Cb doéng hodc nhom ¢ dong s¢ hitu b phan c6 quyén bidu quyét tir 40% trd 1en trén tong
s ¢6 phan cb quyén biéu quyét trong thoi han lién tyc it nhét 6 thang c6 thé gop sb quyén biéu
quyét d& d& cir 03 Gmg ctr vién vao HDQT va 02 tng ctr vién vao BKS.

Trang 9
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- Cb dong hodc nhom co6 dong s& hitu ¢ phan ¢ quyen bicu quyét tir 50% tr¢r 1en trén tong

I'4

s6 ¢b phan c6 quyén bidu quyét trong thoi han lién tyc it nhét 6 thang co thé gop sé quyén biéu
quyét dd d& cir 04 tmg ctr vién vao HDQT va 02 tng cir vién vao BKS.

- Cée cb dong phd théng hop thanh nhém d& cir ngudi vao HDQT, BKS phai thong bao cho

HDPQT cham nhit 3 ngay lam viéc, trude khi khai mac Dai hdi dong c6 dong

- Trong truong hop sb lugng tmg c, dé ctr khong du s& lugng can thiét, HDQT duong

nhidm dé ctr thém tmg ctr vién vao HPQT va BKS.

- Hb so dé civ, eng civ thanh vién HDOT, BKS duwoc goi vé cong ty cb phén Thé thao

Ngbi sao Geru triwoc ngay 05/5/2026
3.2 S6 lwong thanh vién HPQT va BKS nhiém ky 1V (2026-2031) dwge bau:

- 86 luong thanh vién HDQT dugce bau: 04 thanh vién
- 86 lugng thanh vién BKS dugc bau: 03 thanh vién.

DIRU 4. Phiéu biu va ghi phiéu bau

r r 7 - A A > . IR r

0 Danh sach @ng civ vién Hoi dong quan tri, Ban Kiém soat:
Puoc sép xép theo thir tw ABC theo tén, ghi day di ho va tén trén phicu bau. 6346/
0 Pl £ LA o3 ohi phid bAu: NG
hiéu bau va ghi phieu bau: & pw
£ i . A £ i R £ Ao ik TR I e T s S TH
- Phiéu bau dugc in thong nhat, c6 tong so quyen biéu quyét (co phan so hitu va dugce uy ' -E.}‘\ /
A \G ‘
quyen); CEY

- Cb dong hodc dai dién Gy quyén duge phat phiéu bau Hoi dong quan tri va phicu bau Band}'{,,, &

Kidm soét theo ma s6 tham dy (56 hifu va dwoc 11y quyén);

2

- Truong hop ghi sai, co dong d& nghi Ban Kiém phicu ddi phicu bau khac;
- C6 dong phai tw minh ghi s6 quyén bicu quy€t bau cho timg tng ¢t vién vao 6 trong cua

{ig ctr vién d6 trén phiéu bau. Trong trudng hop uy quyén hop 1€ (co gidy uy quyén), nguoi
duge Gy quyen ¢ day du quyén biéu quyét.

0

Cac truwomg hop phiéu bau khong hop lé:

- Phiéu khong theo do Ban t6 chirc phat hanh, khong co déu cua cong ty;

- Phiéu bau sb ngudi vuot qua s6 tbi da theo quy dinh;

- Phiéu gach xo4, stra chira, ghi thém ngoai danh sach (g cir vién da duge Dai hoi dong cb

dong thong nhét thong qua trude khi tién hanh bo phiéu;

a

_ Phiéu biu co6 téng s6 quyén bau ctr da bau cho céac tng vién (do ngudi bau tu cong) l6n

hon téng s6 quyen duge bau di ghi san trén phicu;

- Phiéu biu ghi tong so dd bau bi cong sai ma Ban Kiém phiéu cong lai 16n hon tong so

quyén duge bau da ghi san trén phicu.

PILU 5. Phwong thire béu ci

Tai ligu Pai hi ddng co déng ndam 2026
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- Viée biéu quyét biu thanh vién Hoi dong quan tri va Ban Kiém soat thuc hién bo phiéu

kin theo phucmg thirc bau don phleu,
- M&i cb déng c6 tong 56 quyen biéu quyé
quyét (gdm s& hiru va duge uy quyen) nhén véi s0 t

hoiic Ban Kiém soat;
- CH dong ¢ thé ddn hét téng s6 quyén biéu quyét cho mdt hodc

&t tuorng trng voi tong s6 ¢d phan co quyen biéu
hanh vién duge bau cta Hoi dong quan tri

mdt so (g cr vién.

PILU 6. Ban Kiém plliéu, nguyén the bé phicu va kiém phiéu

0 Ban Kiém phiéu
- Ban Kiém phiéu do Chu toa d& cir va dugce Dai hoi déng cb dong thong qua.
- Ban Kiém phleu ¢6 trach nhi€ém:

+ Thong qua Quy ché bau cir;

+ Gidi thiéu phiéu va phat phiéu bau;

+ Tién hanh kidm phiéu;

+ Cong bd két qua bau cr trwde Dai hoi.

_ Thanh vién Ban Kiém phicu khong dugc co tén trong danh sach dé ctr va mg clr vao

HDQT.

0 Nguyén tic bé phleu va kiém phleu
- Ban Kiém phiéu tién hanh kiém tra thing phiéu trude sy chimg kién ctia cac co dong;
- V1ec b6 phiéu duge bét dau khi vige phat phiéu bau cir dug

dong cubi cling bo phiéu bau vao thung phiéu;
n hanh ngay sau khi viéc bo phiéu két thic;

- Viée kiém phleu phai dugc tié
¢ Truang Ban Kiém phiéu cong bd

- Két qua kiém phiéu dugc 14p thanh bién ban va dug
truedge DPai hoi.

PIEU 7. Nguyén téc bau don phiéu, nguyén tdc trang cir thanh vién HDQT

{ Nguyen te bau don phiéu:
- Vi dy vé tinh sé quyen biéu quyet cia cb dong:
S6 thanh vién HDQT duorc chon 12 04 thanh vi
thi s6 quyen biéu quyet ciia ¢b dong A nhu sau:
S6 quyen biéu quyét bau cit HDQT: 100 x 4 =400 diém
S6 quyen biéu quyet bau ctr BKS: 100 x 3= 300 diém
- Mbi cb dong tién hanh chon mg cur vién bang cach

timg tmg cr vién minh chon sao cho tong cong s0 quyen

dong chon bang hoiic nho hon voi tong so quyén biéu quyet cua co dong.

hét s6 quyen biéu quyét cho 1 tng cir vién hogc chia ra cho mot sb tng ctr vién.

¢ hoan tat va Kkét thic khi ¢b >

idn . Co dong A dang so hitu 100 cb phan

ghl s6 quyen biéu quyét ciia minh cho
biéu quyet cho tt ca g vién ma co
CH dong co thé don

Trang 11
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- Céc ¢b dong luu y phiéu bau chi hop 1€ khi s& quyén bidu quyét ghi trén phiéu bau khong
vugt qua s6 quyén biéu quyét ctia ¢b dong.
Tiép theo Vi du trén:
Danh sach bau HPQT gom 4 (mg vién: A, B, C,D
Cé dong A co thé bau don : 400 diém cho 1 tng vién (A, B, C, D)
Hoiic chia ddu 100 diém cho 4 {mg vién (A, B, C, D)
Hoic chia theo mot ty 18 khac: nhu A: 200, B: 200, C: 0, D: 100

0 Nguyén tiic tring cit:
- Nguoi trang ctr thanh vién phai dam bao ty 1€ lon hon 50% s& phiéu bau.

PIEU 8. LAp va cong bé Bién ban kiém phiéu

- Sau khi kiém phiéu, Ban kiém phiéu phai ldp bién ban kiém phiéu. Ndi dung bién ban
kiém phiéu bao gbm: Téng sb cd dong tham gia du hop, tdng s6 cb dong tham gia bo phiéu, ty
1& quyén biéu quyét cuia co dong tham gia bo phiéu so vdi téng sb quyén bidu quyét cuia cb dong
tham gia dy hop (theo phuong thirc bau don phiéu), s vaty 18 phiéu hop 1€, phiéu khong hop
18, phiéu trdng; s6 va ti 1& quyén biéu quyét cho timg tmg ctr vién vao HDQT va BKS;

- Toan van Bién ban kiém phicu phai duge cong bo trude Dai hoi.

PIEU 9.Nhiing khi€u nai vé vi€e bau va kiém phicu s& do Chu toa cudc hop gii quyét va duge
ghi vao bién ban cudc hop Pai hoi dong co dong.

A\
X 3 A v A X A A - . A A A A A g R

Quy ché nay gom c6 09 dicu va duge doc cong bo trude Dai hot dong co dong dé blﬂ)l
e}

quyét thong qua.
N,
/4

TM. HOI PONG QUAN TRI
PHU TRACH

(Da ky)

Hoang Anh Tudn
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/;;::;:M}%@%N CNCAOSUVN  CONG HOA XA HOI CHU NGHIA VIET NAM
S ’J;{\){ ;Q\P\TT\NGOI SAO GERU Pic lap — Tw do — Hanh phiic
cO PHAN Yo\
bk i %\g /GS-BC Tp. HO Chi Minh, ngay 05 thang 6 ndm 2026
\2N\ GERU & . .
% N/ BAO CAO

Két qua thwc hién ké hoach sén xuat kinh doanh nim 2025
va phwong hwéng, nhi¢m vu nam 2026

Kinh gui: Pai hoi ddng c6 dong Cong ty CP Thé thao Ngdi sao Geru

Ban Tong Giam dbec Cong ty C phan Thé thao Ngdi sao Geru b4o cao két qua thye hién
ké hoach san xuat kinh doanh nim 2025 va phuong hudng, nhiém vy nam 2026 véi cac ndi
dung chu yéu sau day:

1. KET QUA THU'C HIEN KE HOACH SXKD NAM 2025

1. Pic diém tinh hinh
Nim 2025, hoat dong san xuét kinh doanh cua cong ty di&n ra trong boi canh kinh té thé
giGi day bién dong véi nhicu bt &n, bat dinh khi xung dot vU trang, giao tranh tai nhiéu diém

nong chua chim dirt do canh tranh chién lwgce gifta cac cudng québc va chu nghia dan toc de doa
an ninh, hoa binh ctia khu vie va thé gisi. Cung véi do, cude chién thué quan bung nd, thién
tai, bién dbi khi hdu gy hdu qua nghiém trong va nhidu thach thirc ngay cang gia ting. Tuy
nhién, chinh sach thué quan thyc t& ctia Hoa Ky thép hon so véi cong bé ban dau; lam phat tiép
tuc xu huéng giam & nhidu quéc gia; cac chinh sach vi mo thuc diy ting truong; didu kién tai
chinh cai thién nho lac quan v& tac dong tiém niing cua cong nghé m&i, dau tu tri tué nhan tao
(AI) manh mé& tr¢ thanh xu thé mai va dong luc quan trong d& nang cao stre canh tranh, nang

suat lao dong cua céc nude.

Trong nwée, ndm 2025 1a nam c6 y nghia dic biét quan trong, 14 nam cudi thye hién Ké
hoach phat trién kinh t& - x@ hoi 5 nim, nam thye hién cudc cach mang vé t6 chirc by méay Chinh
phu, Sp xép lai don vi hanh chinh céc cdp va xay dung t& chirc chinh quyén dia phwong hai
cép, ddng thoi thic dAy hoan thién hé théng phap lut, thao g& cac nat thét, tao khong gian phat
trién méi. Kinh té vi mo tiép fuc én dinh, hoi nhép sdu rong va nhiéu chi sb ting trwdng tich
cue. Tuy nhién, trong thoi gian sap nhap cac tinh, thanh dang n dinh v& nhan sy nén cac giai
thi dAu thé thao tam ngung hogic chua thye hién dong bo da anh huong phén nao dén tinh hinh
tiéu thu san pham cta cong ty. Cung vai viée chi phi san xudt, van chuyén va gia nguyén vt
lidu dau vao ting cao, trong khi nhu cdu tiéu dang suy giam.

Truéc nhitng thudn lgi va kho khan dan xen, Cong ty da chi dao cdc don vi thue hién t6t
va dong bd cac giai phap dé thac day hoat dong sin xuét kinh doanh, tao viéc lam, n dinh doi
séng cho ngudi lao dong va dam bao hiéu qua cho cong ty.

. X Trang 13
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2. Hoat djng san xuat
- Tiép tuc t6 chirc ra soat, sép xép, phan cong va bo tri lai cac bd phan san xuat trong thoi
gian don hang bong cao su giam sut.
- Nang cao nang luc san xuét bong dén, tiép tuc chuyén mot s6 cong doan san xuat bong
dén, bong khau gia cong bén ngoai nhiim ning cao san lugng, dap tmg nhu cau khach hang va

thi treong tiéu thu.

- Pua cic may thi nghlem kidm tra chit lugng nguyén vt ligu: May do do nhat Money,

may do gian dd lwu héa; nang cAp cai tién méy bén béng... nhiim nang cao chét lrgng san pham

nang cao sirc canh tranh.

- Ting cudng cong tac quan ly trén timg cong doan san xuét, chi trong nﬁng cao vai tro

quan ly cdc don vi; thudng xuyén kiém tra, giam sét viéc thyc hién quy trinh san Xudt, klem soat
chiit ché chét lugng san pham trén tirng cong doan, dam bao chét lugng sén pham. Sép xep lai
c4c khudn lru héa khoa hoc, hop 1y nén mirc tiéu thu dién, hoi nong duge kiém soat tot nam

trong dinh mire.

- Nghién ciru, t& chirc san xuét cac san phim chét lwgng cao: bong chuyén dan, bong 16
d4n nhdm canh tranh vdi cac doi thu Tiép tuc thyc hién viéc lam mdi cac san phim bong noi
dia; loai bo cdc cong doan khong can thiét, cai tién nang cao chit lugng san pham.

* Két qud sin xuit:

SO PVT | The hién Niim 2025 So sanh (%)
TT | Ching loai niim 2024 | K& hoach | Thue hién | TH/KH 2025| 2025/2024
| IBéngCaosu | Qua | 450.303| 533.000| S513.513] 9634 114.04
2 |Béng dan ' 153.082|  157.000| 185.549 118,18] 12121
3 |Béng khdu ! 20.744|  30.000]  32.101| 107,00[ 154,75
Tong cong Qua | 624.129] 720.000] 731.163[ 101,55] 117,15

3. Hoat d9ng kinh doanh

* Xuat khau:

- Chiu sy tac dong ctia kinh té thé gici véi nhiéu bién dong nhw: chinh sach thét chat tién
té cua cac nudc, lai suat & muc cao, gia ca bién dong, nhu cAu tiéu dung suy giam, thi trudng
chiu sy canh tranh manh giira cac nudc do chinh sach thué quan ctia Hoa Ky lam anh huong
dén ticu thy san pham cta cong ty.

- Nhim dam bao ké hoach tiéu thu, cong ty tich cyc mo rong mot s6 thi truong tiéu thy
khéc dé dap trng don hang cho san xuit va viéc lam cho ngu’orl lao dong. Khach hang da kiém
{ra cic mau bong va da chuyén don hang thuc hign mot s6 mau bong moi.

* Noi dia:

) i Trang 14
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- Ngay tur dAu nm cong ty da tién hanh ra soat, cing cb cac dai ly bz’m hang trén toan quéc.
Hé théng ban hang, phén phdi san phém cua cong ty luon dugc clng ¢b va ting cuong,

- Thuong xuyén nim bt thi trudng, chim soc khéch hang va thuc hién t6t cic ché do sau
ban hang,.

- Thue hién viéc diéu chinh ting gia ban va mirc chiét khau cho khach hang/ dai Iy phu
hop véi tinh hinh thi truong.

+ Thye hign tr ién khai cac chuong trinh nham thu hat thi trudng ndi dia va tang nhé‘m dién
thuomg hiéu dén nguoi tiéu ding nhu: nang cao nhan dién thuong hiéu cong ty trén céc nén tang
s6, xdy dung trang web phong phi va da dang ndi dung, két hop ciing KOL quang ba san pham
cong ty; Chuong trinh "Poi béng cu lay béng méi", thu hut lugt theo doi va tuong tac trén
Fanpage; Gui thu ngo v ting bong 16 dén truedng hoc nhén dip khai giang nam hoc m&i; Thue
hién cudc goi tu van cho céc gido vién thé chét tai khu vye TP. Hb Chi Minh vé& cac san pham
hoc duong....

+ Mé rong kénh phan phdi ban 1¢: siéu thi va nha sach. Di giao don hang vao nha sach;
Ky hop dong véi hé thong siéu thi Aeon va thyc hién giao don hang cho chudi hé thong siéu
thi.

+ Tiép tuc day manh viéc tiéu thy cac loai bong da PU chit lugng cao (Bong 10 va bong
chuyén) nhém tang hi¢u qua cho cong ty.

+ Thyc hién viéc nang cao thuong hi¢u san pham va hinh anh ctia cong ty trén thi truong
thong qua viéc thye hign tai trg cac giai thi d4u do cac Lién doan thé thao t6 chirc; hi thao céc
nganh va cac giai thé thao phong trio.

* Sdn lwong tiéu tk u va doanh thu:

Sb PVT | Thue hign Niim 2025 So sz’mhF‘/o)i
TT Chung loai niim 2024 | KH nam | Thye hién | TriKiens | 20252024
I |Sén lwong tiéu thy| Qua | 653.313) 720.000 679.003| 94,31 103,93

Béng Xuat khau : 253738|  261.000] 196.748|  7538| 77,54
2 |Bong N1 dia " 399 575  459.000] 482.255| 105,07| 120,69
II |Doanh thu Trddng| 81733  86.337| 87926 10184| 107,58
1 |Doanh thu Bong i 59839  64.737| 66.499| 102,72| 111,13
1.1 |Béng Xudt khdu I 14743\ 15.648| 11.081| 7081 75.16
1.2|Béng Néi dia A 45.096|  49.089| 55.418| 11289 122,89
2 [Doanh thu Cao su " 21.196] 210000 20616 98,17 97.26
3 [Doanh thu khac " 698 600 11|  135.17] 116,19

4. Céng tic ddu tw xAy dyng co bin

. ) Trang 15
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Trong nam 2025 cong ty khong ¢6 diu tu xay dung co ban, chi yeu thuc hién stra chira
nho may méc thiét bi va mua sam céc cong cy, dung cu phuc vu san xuat kinh doanh.

A r A [ A - A \ A ARs A
5. Cong tac to chire b may, nhan sy va chuyén doi so

5.1 Vé cong tdc to chirc

- Thue hién ddy da va nghiém tie cac quy dinh vé cong tac to chire, can bo; hoan thi€n
céc hod so va quy trinh cong téc can bd d6i v6i cac chirc danh lanh dao quan ly.

- Xay dung phuong an sdp x&p lai mé hinh t6 chirc cac don vi, tinh gon by may, giam ty
1 lao dong gian tiép so voi truc ticp, x6a bo cac khau trung gian, cac thu tyc quy trinh khong
can thiét, khong hiéu qua. Hién dang trinh phuong 4n cho lanh dao Tép doan Cong nghiép Cao
su Viét Nam, chd y kién chi dao.

- Piéu chuyén 03 lao dong k¥ thugt, KCS dén xwong San xuat dé chu dong hon trong
viéc kiém tra, dé xuat cdc giai phép nang cao chat lugng cac cong doan, cling nhw 4p dung nhanh

cong nghé théng tin vao san xuat.

5.2 Vé céng tic chuyén doi so

- Cong ty da (mg dung chir ky sé cho toan bd can bo lanh dao va phong ban cong ty, phat

huy hiéu qué han ch¢ trong viéc trinh vin ban gidy.

- Pa dua vao vAn hanh cong trinh chuyén doi so chio ming Pai hoi Pang cac cap “kiém
soat niing lwgng va béo tri chit dong”. Qua d6 phat hién kip thoi cac may ticu hao dién nang cao,

bat hop ly dé kip thoi xir ly.
6. Tinh hinh lao déng, tién lwong, thu nhip
6.1. Vé lao dpng:

- Tong s6 lao dong co mét dén ngay 31/12/2025 1a: 114 ngudi, giam 05 nguoi so vGi ndm
2024.

Trong do:

+ Nguoi quan ly: 04 nguoi, giam 02 ngioi so voi ndm 2024

+ Lao dong gian tiép: 30 nguoi, giam 04 nguoi so voi nam 2024

+ Lao dong truc tiép: 80 nguoi, tang 01 ngudi so vai ndm 2024.

- Tdng sb lao dong binh quén toan cong ty nam 2024 la: 120 ngudi, giam 03 nguoi so
vGi nam 2024.
6.2. V@ tién lwong va thu nhip:

- Cong ty thuc hién’ khoén don gia tié}l luong theo san pham nhap kho dbi voi cong nhan
trye ticp (’? xuong San xuat; khodn l}rong ¢b dinh cho bd phén bao vé, ldi xe va tap Vi khoan
don gia tién luong theo doanh thu dbi v&i bd phan Vin phong, Chi nhénh va bd phéin diéu hanh

xudng San xuat.
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- Tién lvong binh quén toan cong ty: 9.6006.

nam 2024.
- Thu nhép binh quén toan cong ty: 11.430.000 dong/ngudi/thang, bang 120% so véi
nam 2024,

7. Két qua san xuét kinh doanh

e i

000 ddng/ngudi/thang, bang 121% so voi

Pon vi tinh: dong

STT Chi tiéu Ké hoach Thuc hién | TH/KH(%)
1 |Doanh thu ban hang va CCDV 86.337.657.000| 87.926.379.624 101,84
2 |Cac khoan giadm trir doanh thu 3.826.775.440, 4.204.591.703 109,87
3 |Doanh thu thuin ban hang & CCDV 82.510.881.560| 83.721.787.921 101,47
4 |Gi4 vdn hang ban 64.607.976.048| 68.159.070.705 105,50

5 |Lgi nhuan gdp ban hing va CCDV._ 17.902.905.512| 15.562.717.216 86,93
6 |Doanh thu hoat dong tai chinh 0 304.207.492 =

7 |Chi phi tai chinh 400.000.000 365.663.009 91,42
8 |Chi phi ban hang 5.647.544.512| 6.065.764.917 107,41
9 |Chi phi quan 1y doanh nghiép 11.296.047.000| 9.222.648.443 81,64
10 |Loi nhudn thuin tir hoat ddng KD 559.313.000 212.848.339 38,06
11 | Thu nhap khac 0 552.121.032 -
12 |Chi phi khac 0 9.008.673 2

13 |Loi nhufin khac 0 543.112.359 -
14 |T8ng loi nhuén (16) ké toan truede thud 559.313.000 755.960.698 135,16

Két chuyén 16 -559.313.000] -755.960.698 135,16

~ A A N A . A
8. Nhitng nguyén nhin va ton tai, han ché

- Thi trwong ndi dia tiéu thy c6 sy tang trudng tot, nht 12 san pham
ting 22,79% so v6i ndm 2024. Tang san lug

wu tién ting san lugng céc loai bong dan gia fri cao.

sy canh tranh manh vé gid ban tir cac nha san xua
xuéit khac, dit biét 1a gia ciia nha san xuat tir Trung Qudc, Pakistan..

béng dan, doanh thu
ng cac san pham phu hop véi nhu céu thi truong,

- Thi trudng xuat khau gip nhicu kho khan trong quy 111/2025: Nhu ciu thi trudng gidm,

r

2025 chi dat 70,81% k& hoach nim, b°ang 75,16% so vd&i ndm 2024,
Tém lai, Mic du ¢6 nhitng kho khan tac dong dén hoat dong san xuét kinh doanh va doi

song viée lam ngudi lao dong trong cong ty,

khé ctia ddi ngii can b, ngudi lao dong cong

Tai lign Pgi hji dong cb dong nim 2026

t; gia ban cong ty cao hon gid ban tir nha san
.. Doanh thu xuat khau nam

nhung v6i truyén thong doan ket va san sang vuot
ty da co gang thuc hién hoan thanh va vugt mic
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ké hoach san xuat kinh doanh nam 2025 va dat duge nhitng két qua hét stre thiét thue, tao da
thue hién t6t ké hoach nam 2026.

IL KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Muc tiéu chung

Hiéu qua la nhiém vu chinh cua cong ty, bao dam quyén lgi cao nhét cho ¢ dong, nha
dAu tu va nang cao thu nhap cho ngudi lao dong.

Tap trung hoan thanh mirc cao nhét ké hoach san xuit kinh doanh nim 2026, trién khai
nhidu bién phap cai tién k¥ thuét, quan ly t6t gia thanh san pham, ddy manh tiéu thy san phém
nham nang cao hi¢u qua cho cong ty.

Tiép tuc phat tr ién va nang cao thuong hi¢u san phim cong ty, m& rong thi truong trong

va ngoai nudce.

2. Cac chi ticu

Ké |
STT CHi TIEU PVT Th;’;;;ié“ hoach fg 22;'2256 !
fgj_f_fﬂ_f

I | San lugng san xuat Qua 731.163 | 795.000 | 109%

| | Béng Cao su & 513.513 | 562.500 |  110%

2 | Bong dén « 185.549 | 198.000 | 107%

3 | Bong khau “ 32,101 | 34.500| 107%
II | San lwgng tiéu thu Qua 679.003 | 795.000 117%

1 | Noidia & 482.255 | 558500 | 116%

2 | Xuét khau - 196.748 | 236500 | 120% |
III | Doanh thu Tr.dong 87.926 | 99.157| 113%

[ | Doanh thu SXKD Bong & 66.499 | 76.057| 114%
1.1 | Bong xudt khdu “ 11.081 13.493 122%
1.2 | Béng néi dia % 55.418| 62.564| 113%

2 Doanh thu Cao su “ 20.616 22.000 107%

3 Doanh thu khac i 811 1.100 136%
IV | Loi nhuan truéc thué | Tr.dong 755 825 | 109%
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3. Ké hoach diu tw XDCB

Dé hoat dong san xuét kinh doanh dat duge hiéu qua, nng cao nang suét lao dong, timg
bude tu dong hoa cac cong doan san xuét va ning cao chét lwgng san phdm. Nam 2026 cong ty
tién hanh dau tu cac hang myc mdy moc thiét bi, phan mém quan ly va phuong tién van chuyén
véi thng gid tri: 2.868.000.000 dong. Trong do:

- May moc, thiét bi san xuat: 1.628.000.000 dong
- Phuong tién van chuyén:  740.000.000 dong
- Phan mém quan Iy: 500.000.000 dong

4. Giai phap thye hién

Trude dién bién cta tinh hinh qudc té nhitng thang dau nam 2026 hét sirc phie tap, déc
biét 1a tinh hinh chién su tai Trung Dong da day gia dau, gi4 logistics, gia cdc nguyén vt lidu
6 ngudn goc tir dau mo Ién rét cao, khan hiém... san pham cong ty st dung nhiéu cac nguyén
vt liéu nay do d6 nhiém vu ké hoach nam 2026 can sy no lyc rat 16n. Cong ty tap trung thyc
hién céc giai phap nhu sau :

- X4y dung céc kich ban nhdm chu dong trong dieu hanh san xuét kinh doanh khong bi
dong do gia nguyén vat li¢u tang cao, c6 thé dut gy nguodn cung... khi tinh hinh chién sy tai
Trung Dong kéo dai.

- Lap k& hoach véi céc giai phdp chi tiét nhim giai quyét dat diém khoan 10 Iy ke 2,9
ty dong trong thoi gian sém nhat, dam bao quyén lgi cho nha dau tu, c¢b dong.

- Tiép tuc phat huy cac giai phap da thyc hién c6 hidu qua trong ndm 2025 (vé cong tac
quan tri, quan ly san xuét kinh doanh ..); chi dao thyc hign ké hoach niim 2026 timg don vi,
kiém soat tt chi phi; ning cao vai tro trach nhiém timg c4 nhén trén cdc linh vye duge phan
cong, dic biét trong nhi¢m vy thye hanh tiét kiém chong lang phi.

- Quyét liét x6a bo, cac thu tuc, quy trinh khong can thiét, khong hiéu qua. Tang cuong
{ing dung cong nghég thong tin, chuyén doi s6, (mg dung phén mém quan tri doanh nghiép tong
thé trong toan bd hoat dong san xuAt kinh doanh tai cong ty, bdi dudng nang cao trinh d chuyén
mén cho CBCNV tiép can phuong thirc quan tri hién dai ... quyét tim giam ty 1§ gidn tiép trén
tdng s6 lao dong sau khi dé an dugc Tap doan phé duyét.

- Thye hién phuong an quan Iy t6 chirc san xuét theo huéng tinh gon, hi¢u qua t6i wu hoa
ngudn lye. Sép xép lai lao dong theo timg thoi diém pht hop véi tinh hinh don hang, mét lao
dong lam vige duge nhiéu vi tri, ting hiéu sudt lam viéc. C6 giai phdp phu hop ting thu nhép
nhim thu hit lao dong cho san xuAt d& dam bao ké hoach va tién do don hang.

- Pau tu mot s6 may moc thiet bi hién dai the hé mdi nhu: May qu?m chi 12 don vi; May
cét dinh hinh ty dong; May dinh hinh keo vo 2 tam... nhdm ndng cao nang suit lao dong, timg
budc tu dong hoa cac cong doan, chét luong san pham. Tao ra cdc san pham c6 bién lgi nhuan
cao, cAc san pham co chat lwong khéng thua kém doi thu.

- Du béo tinh hinh thi truedng kip thoi dé ¢6 cac giai phap linh hoat va phu hop nham

dam bao ké hoach san xuat kinh doanh da dé ra.
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- C6 ké hoach san xuat cac san pham phu hop nhdm tin dung mua World cup 2026. Chu
dong day manh tiép thi, xac tién thuong mai, tim kiém mo rong thi truong tiéu thy, ti€p tuc duy
{ri va phat trién cac khach hang, thi truong hién hitu, m& rong va khai thac cac thi trudng moi,
diic biét chi trong cac nha san xuAt 16n. Lam tdt dich vu sau ban hang tao sy tin tudng cua khach
hang.

- Tang cudng nhan dién thwong higu cong ty trén cdc nén tang so, xay dung va str dung
trang Web cong ty mét cach hiéu qua.

- Tich cuc tim kiém vat tu, nguyén vat liéu thay thé gid thanh hop ly hiéu qua de nang
cao chit lwong, giam gia thanh san pham, tang hiéu qua cho cong ty.

- Tiép tuc day manh cong tac gia cong bén ngoai nham giai quyét tinh trang mat bang
han ché va lao dong thicu hut dé dap g yéu cau don hang.

- Nang cao ning lyc doi moi sang tao, phat huy sang kicn cai tién k¥ thudt, nghién clru
{mg dung ticn b khoa hoc k¥ thudt, st dyng tiet kiém ning luong, ting cuong (mg dung cong
nghé thong tin trong quan ly va san xuat.

- Phat huy tinh chi dong, nang dong, sang tao cla can bd nhén vién, nguoi lao dong;
déng vién ngudi lao dong bang nhiu hinh thire nhim néng cao ning suat lao dong, nd lye phan
d4u hoan thanh nhiém vu nam 2026.

Trén déy 1a cac ndi dung co ban vé két qua thye hién san xuat kinh doanh ndm 2025 va
K& hoach san xuat kinh doanh nam 2026. Kinh trinh Pai hdi dong co dong.

Noi nhin: TONG GIAM POC
- Nhu trén; : ]
- HDQT;‘ (Pa ky) /
- Ban Kiém soat; /
-Luu: VT
Hoang Anh Tuén
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_/FARBDOAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

/TYuC‘B 'R'I\N GOI SAO GERU Poc lap — Tw do — Hanh phic
cO PHAN YO
eSS %}i))/BC -HPQTGS TP.H6 Chi Minh, ngay 05 thang 6 nam 2026
AN GERU /& a H
RHOHO =~ Hogt dong ciia Hoi ddng quan tri

Cong ty Co phan Thé thao Ngbi sao Geru

Kinh guii: Pai hoi ddng Cb dong i
Thyc hién chirc nang nhiém vy ctia Hoi dong quan tri theo quy dinh. Hoi dong

quan tri Cong ty Ccod phan Thé thao Ngdi sao Geru béo céo két qua hoat dong nam 2025
va ké hoach hoat dong nam 2026 nhu sau:
I. HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
1. Thong tin v2 thanh vién va hoat djng ciia Hoi ddng Quan tri

Hoi ddng Quan tri Cong ty C6 phan Thé thao Ngdi sao Geru gbm 05 thanh vién,
bao gdm:

1. Ong Pham Thanh Hoa — CT HDPQT. Théi chirc danh Chu tich ké tr ngay
22/01/2025. Théi Thanh vién HDQT ké ngay 28/3/2025.

2. Ong Tran Vin Hanh - TV. HPQT/CTHDQT thoi chirc danh Chu tich ké tir ngay
17/10/2025 (Quyét dinh s 479/QD-HPQTCSVN); Thoi Thanh vién HPQT ké

ngay 16/12/2025.
3. Ong Hoang Anh Tudn — TV.HPQT — Phuy trach HDQT (Quyet dinh 480-
HPQT/HPQTCSVN, ngay 17/9/2025 vé viéc tam giao phén vbn ctia Tap doan tai
Cong ty C phan Thé thao Ngoi sao Geru).
4. Ong Nguyén Viin Trang - TV.HDQT
5. Ong V6 Thanh Tung — TV. HDQT
Nguyén tic hoat dong:
HPQT hoat dong theo nguyén thc tap thé, tuan thu cac quy dinh ctia phap luét va
Diéu 1¢ cong ty.
Trong niam 2025, HDQT ngoai cac cudc hop tryc tiép dinh ky con thyc hién viée
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ldy y kién bang vin ban vé céc chi truong, chinh sach trong hoat dong san xuét kinh

doanh va cong tac td chirc can bo, dam bao sy ddng thuan cao gitra cac thanh vién.

e Hoat dong hop HDQT:

Nam 2025, HDQT da t& chirc 04 phién hop dinh ky voi su tham gia diy du cia
cac thanh vién, ban hanh 04 Nghi quyét va nhiéu quyét dinh, vén ban quan trong dé didu
hanh hoat dong san xuét kinh doanh,

e Cong tac gidm sat:

HDPQT thudng xuyén giam sat, kiém tra Ban didu hanh trong viéc thyuc hién cac
van ban chi dao, dam bao moi quyét dinh déu duge trién khai c6 hiéu qua.
7. Cac cong tac chinh trong niam 2025

HPQT da chi dao va hoan thanh cac nhiém vu trong tdm nhu:

- Tung budce hoan thién d2 4n tai co cAu cong ty giai doan 2021-2025, tam nhin
dén nam 2035, nham giai quyét cdc vuong mic va xdy dung muc tiéu phat trién bén
viing.

- Tiép tuc sap xép, kién toan co cAu td chirc cac don vi, nang cao nang lye san xuét
kinh doanh phit hop véi dién bién thi truong. Trinh Tap doan thoa thuan phé duyét
Phuong an sp xép, tinh gon by may t6 chirc nang cao hiéu qua hoat dong cua Doanh
nghiép nh&m nang cao thu nhap, doi sdng ciia ngudi lao dong tai Cong ty C phan Thé
thao Ngoi sao Geru.

- Phé duyét va chi dao Ban diéu hanh thuc hién ké hoach san xuét kinh doanh ndm
2025 sat v6i tinh hinh thyc té cta cong ty.

- Phé duyét cac quyét dinh vé thoi gift chirc vu va bd nhiém chirc vu Tbng Gidm
déc cong ty.

- Phé duyét cac hd so, th tuc ding ky ngudi dai dién phap ludt clia cong ty gdm
02 thanh vién va Chu tich HDQT va Téng Giam doc cong ty.

- Phé duyét cac Quyét dinh v& Thang luong, bang luong va cdc mirc luong, thu lao
ctia cac chire danh Chi tich HPQT va Thanh vién HDQT.

- Giam sat hoat dong cua Ban didu hanh dam bao hoat dong theo dung phép luat
va didu 1é cua Cong ty. Xay dung dinh hudng phat trién, ké hoach kinh doanh va céac
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chién luge mé rong thi trudng, san phém cua cong ty.

- Quyét dinh dau tu may moc thiét bi, cong nghé¢ mai nhim nang cao ning luc
canh tranh.

- Quyét dinh co cAu to chtrc, ban hanh quy ché quan ly ndi by, dam bao b may
hoat dong hiéu qua.

3. Két qua hoat dong san xuit kinh doanh nam 2025
Hoat dong san xuét kinh doanh ctia Cong ty nam 2025 di&n ra trong bdi canh kinh
té thé gioi xuét hién nhiéu bAt dn. Chinh sach thué quan bét dinh ctia Hoa Ky, xu hudng
bao ho thuong mai gia ting O nhiéu quoc gia, cing vGi cang théng dia chinh tri va xung
do6t vii trang kéo dai tai nhidu khu vue, ty gia Do la My tang manh va tac dong sau sic
dén kinh té toan ciu.

Trong nuéde, thye hién cude cach mang vé t chirc bd may, sap xép lai don vi hanh
chinh cac cép va xdy dung td chire chinh quyen dia phuong hai cap, dong thoi thic day
hoan thién hé thdng phap luét, thdo g& céc nut thét, tao khong gian phat trién mai. Kinh
té vi mo tiép tuc én dinh, hdi nhap séu rong va nhidu chi s tang trudng tich cue. Tuy
nhién, trong thoi gian sép nhép cac tinh, thanh dang & 6n dinh vé nhan su nén cac giai thi
dAu thé thao tam ngung hodc chua thyc hién ddéng bd da anh hudng phan nao dén tinh
hinh tiéu thu san phém cua cong ty. Cling vGi viée chi phi san xuit, van chuyén va gia
nguyén vat liéu dau vao tang cao, trong khi nhu cAu tiéu dung suy giam.

Trude nhitng thuan loi va kho khan dan xen Hoi dong quan tri Cong ty da chi dao
quyét liét cac don vi thyce hién t6t va ddng bo céc giai phap dé duy tri hoat dong san xudt
kinh doanh, dam bao viéc 1am va doi sbng cho ngudi lao dong. Két qua mot s chi tiéu
co ban nhu sau:

- Téng san lugng san xudt: 731.163 qua bong cac loai, dat 101,55% k& hoach, bing
117,15% so v&i nam 2024.

Téng san lugng tiéu thy: 679.003 qua béng cac loai, dat 94,31% ké hoach, bing
103,93% so vGi nam 2024,

- Téng doanh thu: 87,926 ty dong, dat 101,84 ké hoach, bang 107,58% so voi ndm
2024.
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- Téng loi nhuén trudce thué: 755 ty ddng, dat 134,34% ké hoach niam. Giam tién
13 cudi nam 2025: 2,911 ty dong |

- Thu nhép binh quén: 11.430.000 dong/ngudi/thang, bang 120,45% so véi ndm
2024.

- Ty I¢ chia ¢ tire (dy kién): do Loi nhudn sau thué chua phén phbi cubi ky 1a -

2,911 ty dong nén cong ty khong chia c6 tirc 2025
IL KET QUA GIAM SAT POI VOI TONG GIAM POC VA BAN PIEU HANH |
CONG TY.

Cin ct Diéu 18 va Quy ché quan tri cua Cong ty, Hoi ddng quan tri da thuc hién ‘
giam sat hoat dong déi voi Téng Giam déc va Ban diéu hanh trong viéc t6 chirc diéu |

hanh san xudt kinh doanh va trién khai cac nghi quyét ctia Dai hoi ddng c6 dong va Hoi |

dong quén tri. 3644
51|

Hbi déng quan tri di chi dao Tbng Giam dbc va Ban didu hanh da xdy dung va >;H\\!‘\
thue hién ké hoach san xuét kinh doanh nam 2025 phu hop véi Nghi quyet Dai hoi dong '{ )\ e
cb dong va tinh hinh thi trudng. Hoi déng quan tri va Ban Téng gidm dbc thuong xuyén 5 <
trao ddi va phéi hop chit ché trong viée dinh hudng, chi dao va td chire thuc hién cong HOY
viée thong qua cac cudc hop dinh ky va khi duge yéu cAu.

Theo danh gia cua Hoi ddng quan tri, nam 2025 Téng Giam dbc va Ban diéu hanh
da nd lyc hoan thanh t6t nhiém vu diéu hanh hoat dong san xuat kinh doanh cua Cong ty
trong didu kién kho khan, tudn thi va thuc hién dung dén, ddy di ndi dung cac nghi
quyét, quyét dinh ca Hoi ddng quén tri; thyc hi¢n t&t hé théng t6 chirc kiém soat va quan
Iy kiém sodt rui ro ciia Cong ty; thyc hién ddy du, pht hop viée 1ap va cong b6 thong tin
bao céo tai chinh theo chuén muc ké toan Viét Nam va céc quy dinh ctia phap luat hién
hanh.

Tbng Gidm dbc va Ban diéu hanh ludn nd lyc khic phuc cac kho khan, vuéng méc
phat sinh, chi dong, linh hoat trong cong tac quan ly va diéu hanh hoat dong san xuét
kinh doanh ciia Cong ty, kip thoi d& xuét, kién nghi dé Hoi dong quan tri ¢6 nhiing chi

dao dinh huéng pht hgp véi tinh hinh thyc té. Ludn c6 kich ban sin sang ddi pho véi

tinh hinh thi trudng, trong moi didu kién khong dé bi dong.
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[IL. PHUONG HUGNG HOAT PONG NAM 2026

Duya trén nhiing két qua dat dugc trong nam 2025 va nhén dinh vé tinh hinh thi
truong nim 2026, Hoi ddng Quan tri (HPQT) Cong ty C phéan Thé thao Ngoi sao Geru
xdy dung ké hoach hoat dong ndm 2026 voi tinh than chi dong, linh hoat va thich (mg
v6i bién dong thi truong.

1. Dy béo tinh hinh nim 2026.

Nam 2026 dugce dy bao s& tiép tuc d6i mat voi nhiéu thach thire nhur

- Sur bién dong khé ludng cua thi trudng thé gici, xung dot quan sy gilta Nga -
Ukraine kéo dai, tinh hinh chién sy tai Trung dong moi xay ra dau thang 3/2026 ngay
cang dién bién kho ludng, co xu hudéng cuc doan nim ngoai moi du doan lam cho, gid
ca van chuyen dic biét gia xédng, déu, chi soi, cao su...tang rht cao va khan hiém nam
ngoai moi du kién anh hudng rat 16n dén két qua kinh doanh ctia cong ty vi cac nguyén
vat liu san xuAt san pham cong ty da sé ¢6 ngudn gbe tir dAu mé. Chinh sach thué dbi
{ng ciia M¥ thudng xuyén thay d6i bat dinh. ..

Hoi dong quan tri Cong ty xéc dinh nam 2026 1a mét nam rét kho khan dbi véi
cong ty, ngoai nhiing nd luc vuot qua kho khén, tinh thdn lam viéc trach nhiém cta
CBCNV. HPQT, Ban didu hanh phai c6 nhiing chinh séch mang tinh dot pha, céac kich
ban chi tiét, cu thé, linh hoat .. nhim kiém soat duge tinh hinh trong moi tinh huong aé

van hoan thanh va hoan thanh vuot mirc ké hoach san xuat kinh doanh nim 2026.

2. Céc chi tiéu ké hoach nim 2026.

San lwong san xuét: 795.000 qua
Téng doanh thu: 93.839.328.363 dong
Trong d6: Doanh thu san xudt chinh: 70.739.328.363 dong

Loi nhuén trude thué: 825.000.000 dong

Loi nhuan sau thué: 825.000.000 dong

- Ty 1€ chia cd tic: 0%
- Céc hang muc dau tw XDCB: 2.868.000.000 dong
Trong do bao gom:
+ Mdy méc, thiét bj san xudt: ~ 1.628.000.000 dong
+ Phuong tién van chuyén: 740.000.000 dong
+ Phdn mém quan ly: 500.000.000 dong

3 7 Trang 25
Tai lign Pai hii dong co ding ndm 2026




3. Giai phap thue hién.

Nhim thye hién tot va vugt muc cac muc tiéu, nhiém vu ké hoach san xuat kinh
doanh nam 2026, Hdi dong Quan tri dé ra cac giai phap trong tam nhu sau:

e

- Phat huy céc giai phap hiéu qua nam 2025, tiép tuc khai thac t6i da cac tiém ndng
hién co, tdp trung nang cao hiéu qua san xuit kinh doanh va t6i wu chi phi san Xut.

- Xay dung kich ban didu hanh san xuét kinh doanh chi tiét khi tinh hinh chién sy
Trung Dong kho luong, gid nguyen vat liéu, van chuyén ting cao.. nham khong bi dong
trong moi tinh hudng.

- Tiép tuc thuc hién co cAu lai va sép xép tinh gon bo may td chirc cong ty gén voi
tinh gian bién ché va co cAu lai doi ngli can bg theo dung chu truong, nghi quyét cua
dang va ctia Tap doan.Theo hudng “Giam dAu mdi, giam trung gian- Téng nang sudt ting
hiéu quéa”, tiét giam chi phi quan 1y, tiét kiém, chdng lang phi

- Cin clr vao tinh hinh thye té tai Cong ty dAy nhanh g dung khoa hoc cong
nghé, d6i moi sang tao, chuyén ddi sb, dAu tu mdy moc thiét bi cong nghé méi. Xac dinh
d6i méi sdng tao va chuyén dbi sb 1a dong luc tang trudng dot pha 8 t6i wu hoa ngudn
luc, ndng cao nang sut lao ddng va strc canh tranh trén thi trudng. "

- Dbi méi cong tac tiép thi, ting cudng nhan dién thuong hiéu trén céac néri}?’ ng
s6. Tiép tuc ddy manh nghién ciru cai tién san phém, phat trién céc san phim méi cqb
loi nhudn cao va cd cac san phém khong thua kém d6i thu.

{

- Ting budce tich 1y tidn luc tai chinh, ting cuong cong tac quan ly sir dl_mglj'*'-"
tai san, kiém soat cong ng, ng vay, tap trung giam ng vay, uu tién giai phap tra ngArude
han dé giam &p luc chi phi lai vay va nang cao hiéu qua quan ly sir dung von, hi¢u qua
hoat dong.

- Xay dung kich ban dé giam 19 Iiiy ké trong thoi gian s6m nhét.

Trén day la Béo cdo hoat dong cla Hc}i dbng Quan tri ndm 2025 va Phuong hudng
hoat dong nam 2026 cua Cong ty Co phan The thao Ngbi sao Geru. Hoi dong Quan tri
kinh trinh Dai hoi dong co dong xem xét va thong qua.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI
Noi nhin: PHU TRACH HPQT
- Nhue trén;
- Ban Kiém sodaf;
- Ban Tong Giam doc; (Pa ky)
- Lin: TK HPQT, VT.
Hoang Anh Tu4n
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THE THAO NGOI SAO NAM Péc lap - Ty do - Hanh phic
GERU
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i ""3: EJ) TP.HCM, ngay 05 thang 06 ndm 2026.
G Spé/% /GERU-BKS 2026
N PHEVO
BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT
NAM 2025 VA KE HOACH HOAT DONG CUA
BAN KIEM SOAT NAM 2026

Kinh givi: Dai hoi ddng C6 dong Cong ty Cd phan Thé thao Ngbi sao Geru

C#n ctt chtrc ning, nhiém vy cia Ban kiém soat duge quy dinh tai:

- Luat Doanh nghiép va céac vén ban phap 1y hién hanh ;

- Didu 18 td chirc va hoat dong ctia Cong ty CP Thé thao Ngoi sao Geru (Sau day
goi chung la Diéu 1 cta Cong ty);

- Cién cu Quy ché tb chirc va hoat dong ctia Ban Kiém soat cong ty;

- Nghi quyét Dai hoi ddng cb dong thudng nién 2025 cua Cong ty CP Thé thao
Ngoi sao Geru

- B4o céo tai chinh nam 2025 da duge kiém toan bdi Cong ty TNHH Kiém toan va
dinh gi4 quic té.

- Két qua hoat dong kiém tra, gidm sat ctia Ban kiém soat nam 2025 ;

Ban kiém soat xin trinh bay trude Dai hoi ddng cb dong vé ndi dung bao céo tinh

hinh hoat dong nam 2025 va ké hoach 2026, két qua nhu sau:

] PHANA
MOT SO THONG TIN CO BAN VE CONG TY
1. Thong tin chung:

® Tén diy di: Cong ty Cb phan Thé thao Ngbi sao Geru
@® Tén giao dich qubc té: Geru Star Joint Stock Company
@ Tén viét tit: GERU SPORT CO.
@ Try sd chinh : 1/1 Tén Ky Tan Quy, Phuong Tan Son Nhi, TP.HCM
@ Viin phong giao dich (néu c6): Khong
® Vén didu 16: 22.000.000 dong
@ Cb dong (4p dung doi véi Cong ty ¢b phan) o
STT Pon vi/Ho va tén o ﬁz?l_r“‘:“" S?ng%gilfin ﬁ’;;ﬁ;’ﬁ
L 1 Tap Poan CN Cao su Viét Nam | 14.164.000.000 1(.412.400 64,38%
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[ 2 [Céng ty CP Cao Su Phudc Hoa 5.900.000.000 590.000 26,82% |
3 | Céc co dong khac 1.936.000.000 193.600 8,8%
Cong 22.000.000.000 2.200.000 100%

Hoi dong thanh vién/ Hoi dong quan tri

A A A
G tidn | SOgophan | py 1@(0/51

ST y ! £
T Ho va tén Chire vu i nam gii trén VDL
(CP)
. % Thanh vién - o
1 | Hoang Anh Tuén > 22.000.000 2.200 0,1%
Phu trach chung
2| Vo Thanh Tung Thanh vién 0 0 0
3 | Nguyén Vin Trang Thanh vién 60.500.000 6.050 0,275%
Kiém soat vien h
18 (°
rST S g ; S6 tién S6 ¢b phin Ty h‘i( 4
T Ho va ten Chire vu akin oite | nim gi (CP) trén
5 5 VDL
1 Hoang Thi Bich Kiém soat vién - 0 0 0
Thanh Trudng ban
2 | P8 Phu Hong Quan Kiém soat vién 0 0 0
3 | Pham Thi Hién Kiém soat vién 10.000.000 1.000 0,045%
Ban Tong Giam doc
A A A 2 1A
| sT e , Siahy | Sodiphin T TE
T Ho va tén Chire vu e nam giir (%) trén
, q J B (CP) VDL
1 | Hoang Anh Tuén Tong Giam doc 22.000.000 2.200 0,1%
2 | Nguyén Viin Trang | Pho Tdng Gidm doc | 60.500.000 6.050 0,275%

2. Khai quat, dac diém tinh hinh:
- Téng sb lao dong c6 mit dén ngay 31/12/2025 1a 114 ngudi
- §6 lugng cong ty con, lién doanh lién két, dau tu tai chinh khéc: 0
- Linh vuc hoat dong sxkd chinh: San xudt va kinh doanh dyng cu thé thao, cho

thué kho bai, nha xudng,...

2.1 Thudn lgi
Trong nudc, voi vige sép xép lai dia giéi hanh chinh va t§ chirc chinh quyén dia
phuong hai cAp di mé ra nhidu co hdi, ndi bat 1a tinh gon by may, giam tAng nic trung
gian, tur do rat ngén quy trinh ra quyét dinh, tiét kiém chi thudng xuyén, tao khong gian
thé ché thuan loi hon cho thu hat dau tu trién khai cac du an trong diém. Kinh té vi md
tiép fuc &n dinh, hdi nhap séu rong va nhiéu chi sé tang trudng tich cuc
2.2 Kho khan.

Hoat dong san xudt kinh doanh ctia cong ty di&n ra van trong bdi canh tinh hinh
thé gidi co nhiing dién bién phirc tap, tidm An va bét On, ting trudong cham lai, xu
huéng bao ho thuong mai gia tang va nhitng rdi ro chinh tri tic dong kha sau sic dén
kinh t& toan cau. Trong nude trong thoi gian sap nhap céc tinh thanh dang 4n dinh vé
nhan su nén cac giai thi d4u thé thao tam ngung hodc chua thyc hién ddng bd da anh
hudng phan ndo dén tinh hinh tiéu thy san phdm cta céng ty
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~ PHANB ‘ o ’
BAO CAO KET QUA HOAT PONG, KET QUA CONG TAC
KIEM TRA, GIAM SAT CUA BAN KIEM SOAT

I.  Két qua giam sat voi Hoi ddng quan tri, Ban Téng Giam dbe
1. Giam sat hoat dong ciia HDTV/HDPQT:

HDQT tuan tha day du cac quy dinh cua phap luét, didu 18 hoat dong cua doanh
nghiép, céc quy dinh cua Tap doan va cac quy dinh phap luat hién hanh. Céc thanh vién
HPQT thyc hién nhi¢m vy cua minh mét cach trung thue va cén trong.

Céc cudc hop va hoat dong cia Hbi dong quan trj dugc t4 chirc va tién hanh theo
diung diéu 1&. Trong nam, Hoi dong quan tr da té chirc 04 phién hop thuong ky, dong
thoi thong qua hinh thire 14y y kién béng vin ban dé ban hanh céac nghi quyét, quyét dinh,
bién ban hop HPQT va nhiéu vin ban khac. Téng s6 cac van ban ban hanh trong ndm
2025 1a 123 vin ban. Noi dung hop, xin ¥ kién bang van ban va céc Nghi quyét/Quyét
dinh tai cac phién hop déu la nhiing véAn dé thudc nhiém vu va tham quyé“:n cua HPQT.
Cac Nghi quyét/Quyét dinh cia HDQT ban hanh pht hop v6i cac quy dinh cua phap luat
déi véi cong ty dai chung. HDQT da thuc hién t6t vai trd chi dao, giam sat, don d6c Ban

Téng giam doc, dua ra cdc chi truong chi dao trong viéc thyc hién cong tac didu hanh
hoat dong SXKD tai Cong ty.

2. Giam sat hoat dong ciia Ban diéu hanh
- Ban didu hanh da trién khai thuc hién ddy du va kip thoi cac quyét dinh, nghi quyét
ctia HPQT, dam bao hoan thanh muc tiéu ké hoach SXKD cua Cong ty da dé ra, tudn
tht quy dinh cua phap luat, didu 18 va cac quy dinh ndi bd cua cong ty. Ddng thoi, Ban
didu hanh cling lu6n chti dong, linh hoat thuce hién c4c bién phép hiru higu, kip thoi trong
cong tac chi dao didu hanh nhdm han ché tdi da cac anh hudng tiéu cyc tu dién bién
phirc tap cua thi trudng dén hoat dong SXKD cua Cong ty trong nam 2025. Ban diéu

hanh ciing di c¢6 nhiing chi dao quyét liét, chi tiét, cu thé kip thoi, c6 danh gid, kiém soat
viée thyc hién tai tAt ca cac phong ban dé dat duge muc tiéu higu qua dit ra.

Nhitng ndi dung dang thuc hién .

Theo nghi quyét s& 49/NQ-HDQT-GS ngay 28/4/2025, nghi quyét 64/NQ-HPQT-
GS ngay 23/6/2025, nghi quyét 73/NQ-HDQT-GS ngay 2 1/7/2025 va nghi quyét 77/NQ-

HPQT-GS ngay 12/8/2025 ctua Cong Xy Cf‘)’ phan Thé thao Ng6i sao Geru, Ban diéu
hanh Cong ty da hoan thign phwong an sdp xép, tinh gon by may. Hién tai cong ty dang
trinh phuong 4n cho lénh dao tap Doan Céong Nghiép Cao Su Vigt Nam va cho y kién chi

dao.

II. Danh gia sy p]léi hop hoat dong giia BKS véi HPQT, Ban Tf‘mg giam dbe va
R A
co dong
Su gh(”)i hop hoat dong gitra BKS d6i v6i hoat dong ciia HPQT, Ban TGD dua trén
nguyén tic minh bach, o rang, tuan thi cac quy dinh phap luat va quy ché, quy dinh cta

) Trang 29
Tai liéu Dai hji dong co dong nim 2026

.‘""""'*’.f/‘ -

’/’::5 we



Cong ty nhim dam bao loi ich cua Cong ty va cac cb dong.

HPQT va Ban TGD dé phéi hop chit ché, hd trg va tao diéu kién thuén lgi cho BKS
trong viéc thuc hién kiém tra, giam sat. HDQT va Ban TGP ciing thuong xuyén trao do6i
va cung cap day du thong tin, moi BKS tham gia cac cudc hop va thyc hién cée ¥ kién

cua BKS dua ra.

M. Két qua giam sat hoat dong dAu tw, san xuit kinh doanh va tinh hinh tai chinh
ctia Cong ty nam 2025
1. Két qua thwe hién ké hoach niim 2025
Trén co s& ké hoach hoat dong néim 2025, két qua giam sat thuc té, béo cao tai chinh

ctia Cong Ty da dugc kiém toan boi Cong
BKS di thyuc hién cong tac giam sat dinh ky,
dinh bao cdo tai chinh nam 2025. Trong nam 20

Céng ty thuc hién nhu sau:

ty TNHH

Kiém toan va Pinh gia Qudc vté,
1ap bao cao hang quy va thuc hién thdm
25, tinh hinh hoat dong kinh doanh cua

s = < - S ]
x| MR [ e | 2| B
. _ /2024 /KH2025
i i‘i‘J?T‘UQNG AN 720.000 731.163 624.129 | 117,1% 101,6%
Boéng cao su 533.000 513.513 450.303
Béng dan da 157.000 185.549 153.082
Béng khéu tay 30.000 32.101 20.744
2 iﬁ;LU.QNG TIEU 720.000 679.003 653.313 103,9% 94,3%
2.1 | Thi .trufrng noi dia 459.000 482.255 399.575 120,7% 105,1%
Bong cao su 286.000 263.246 232.183
Béng dén da 148.000 183.826 150.761
Bong khau tay 25.000 35.183 16.631
2.2 | Thi trudmg xufit khiiu 261.000 196.748 253738 | 77,5% 75,4%
Bong cao su 247.000 196.498 247.6006
Béng dan da 9.000 0 3.042
Bdng khéu tay 5.000 250 3.090
3 233”“ THU TIEU 86.337.657.000 | 87.926.379.624 | 81.733.218.120 | 107,6% 101,8%
3.1 | Béng cac loai 64.737.657.000 | 66.499.175.228 59.838.773.245 111,1% 102,7%
3.2 | Hang héa thé thao céc loai 300.000.000 440.217.304 112.800.000 390,3% 146,7%
3.2 | Mu cao su 21.000.000.000 | 20.616.078.000 21.196.161.000 97,3% 98,2%
3.3 | Cho thué mt bing 300.000.000 370.909.092 585.483.875 63,4% 123,6%
4 .EE{JIEHUAN TRUGC 559.313.000 755,960.698 | (3.667.636.153) 1352%
4.1 | Béng cac logi 209313.000 | (337.921.302) | (4.122.322.678)
4.2 | Hang hoa thé thao céc loai 50.000.000 147.394.549 45.489.000
4.3 | Mucao su 50.000.000 32.466.000 94.017.000
44 | Cho thué mit bing 250.000.000 370.909.092 585.483.875
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| 45 l Thu nhép khéc \ \ 543.112.359 { (270.303.350) l | J

Doanh thu ban hang, doanh thu tai chinh va thu nhap khac, cling nhu cac chi phi

phat sinh trong qua trinh thue hién hoat dong san xuét kinh doanh dugc cong ty hach
toan ddy dua, kip thoi va ding quy dinh.

Vi két qua san suit kinh doanh dat dugc nam 2025, trong do6 san luong tiéu thu
dat 94,3%/KH nam, doanh thu tiéu thu bong céc loai dat 102,7%/KH nam va lgi nhuén
truée thué dat 135,2% /KH nam, Cong Ty 43 hoan thanh va hoan thanh vugt mirc cac
chi tiéu ké hoach ma DPHDCD dé ra. Tuy nhién lgi nhudn thyc hién trong nam chi yéu
tir cac khoan cho thué va thu nhap khac, con san xuAt kinh doanh chinh tir san phédm bong
thé thao thi hiéu quéa chua cao, nguyén nhan chinh 1a do gia thanh céng xudng cua san
phdm béng cao su (quy v& san pham chuén) cao hon so v6i ké hoach dé ra 20,6%, trong
d6 chi phi nguyén vat liéu, chi phi nhan cong va chi phi san xuat chung cao hon lan luot
12 25% - 28,7 va 7,1%.

Loi nhuén sau thué chua phan phoi tai ngdy 01/01/2025 la: (3.667.636.153)  dong.
Loi nhuén trong ndm thyc hién duoc 12 755.960.698 dong, gop phan giam s6 18 lily ké,

r ~ r

dén 31/12/2025 s6 15 Ity ké con lai 1a: (2.911.675.455) dong.

2. Cong tac quén ly no phai thu, phai tra

Cong ty da ban hanh quy ché quan ly ng theo Quyét dinh s6 23/QP-HDPQT ngay
18/5/2018 ciia HDQT Cong Ty CP Thé Thao Ngdi Sao Geru.

2.1 Céng tdc quan Iy ng phai thu

Cong tac Kkidm tra va dbi chiéu cong ng phai thu duge thuc hién thudng xuyén, day
dt va kip thoi. Tai ngay 31/12/2025, 26/37 khach hang ndi dia déd c6 van ban xac nhén
ng, trong do van con mot s6 khach hang vuot gidi han mirc ng theo diéu khoan thanh
todn trén hop ddng dai ly ban hang nam 2025.

Trong cac khoan phai thu ngan han khéc con tdn dong khoan phai thu quy luong
yugt ngudn 1a 501.515.559 ddng chua duge xur ly trong nam 2025. Tuy nhién cong ty
cling da co ké hoach thuc hién hoan tra khoan vuot ngudn ndy trong nam 2026.

#Tai ngdy 31/12/2025, phai thu ngén han ctia khach hang la 13.644.472.014 dong.

Trong do:
+ Ng luédn chuyén: 6.761.195.980 dong (Trong dé khach hang xudt khdu:
1.912.083.343 dong)

+Ng tir 1 thang dén 2 nam: 359.000.000 dong
+ No tir 2 dén 3 nam: 29.066.442 dong
+ No trén 3 ndm: 6.495.209.592 dong, trong do da lap du

phong phai thu kho doi 14 6.466.578.628 dong
* Trong nam Cong da da thu hoi duge tir khoan dy phong phai thu kho doi da trich
[ap tr nhitng nam trude cy thé nhu sau:

TSTT KHACH HANG 01/01/2025 TRICH THU HOI 31/12/2025
1 | 32 Huynh Thoai Yén 24.939.779 24.939.779
2 | Cira hang Tién Sport 33.725.401 33.725.401
Ls Cira hang Pham Anh Tudn 23.322.256 23.322.256
Trang 31
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4 | Cira hang Pai Phat Uy 16.999.980 16.999.980
5 | CTy TNHH TM Thanh Trang 350.190.000 160.000.000 190.190.000
6 | CTy TNHH OLympic 79.912.651 79.912.651
7 | MUTIMAX-PERU (VND) 5.058.928.737 |  189.709.824 51.150.000 | 6.097.488.561
(USD) 235.530,78 2.000 233.530,78
A | Cong khdch hang - TK 131 6.488.018.804 |  189.709.824 211.150.000 |  6.466.578.628
| Congkbach hang-TK 131 | OFFRFRL R L ]
g | Neuyen Thi Nham - HIX Can 25.000.000 2.000.000 23.000.000
Thanh
9 | Hoang Pinh Tén - HTX Tan Lip 10.000.000 10.000.000
10 Nguyén Xudn My - DPong Thap 15.000.000 15.000.000
Ll teite i Sl
B | Cong khéch hang - TK 331 50.000.000 0 2.000,000 48.000.000
TONG CONG (A+B) 6.538.018.804 |  189.709.824 213.150.000 |  6.514.578.628

2.2 Céng tac quan Iy ng phai tra

- Cong ty thuc hién theo doi chi tiét tirng khoan ng phai trd, can dbi dong tién va xay
dung ké hoach tra ng ding han cho khach hang.

- Pbi v6i khoan vay ngén han tai ngan hang HD bank, Cong ty thuc hién viéc tra no
gbc va 1ai vay ding han. Dén 31/12/2025 s6 du ng vay tai ngan hang HD bank 13 5 ty
ddng (ky han vay 6 thang), trong d6 2 ty dong voi 1ai suat 8,2%/mam va 3 ty dong véi
131 sudt 7,5%/nam.

3. Tinh hinh ndp ngin sach nha nwoc .
- Viée ké khai thué, ndp thué duoge cong ty thue hign day du va kip thoi.
- Theo Nghi dinh 87/ ND-CP ngay 11/4/2025 va Nghi dinh 230/ND-CP ngay

r

19/8/2025, Cong ty da dugc gidm tién thue dAt nam 2024 va 2025 tong cong 812.798.064
ddng, trong d6 406.399.032 dong dd ghi nhan giam chi phi va 406.399.032 dong dugc
ghi nhén vao thu nhap khéc trong bao c4o két qua san xuat kinh doanh nam 2025.

TONG HOP THUC HIEN NGAN SACH NHA NUOC NAM 2025

SO DU DAU KY PHAT SINH TRONG NAM SO DU CUOI KY
: _— PHAI N i PHAI F
LOAI THUE PHAI NQP e PHAI NQP DA NOP NOP PHAI THU
Thué TNDN 0 0 0 0 0 0
Thué gid tri gia ting | 25.391.063 : '073'504'3; 101261860 | 46276770
Illl‘:: thunhip ca 3889971 | 87.533.276 |  78.643.305 0
Thué nhép khau 19.142.116 19.142.116 0
Thué mén bai 4.000.000 4.000.000
Tidn thué dét , thué dét 553.889.016 1'366‘687'03 81 2'798'03
Thué phai nop khac 244'957‘58 244.957.500 0
TONG CONG 270.348.56 | g g0 971 1.738.088.78 | 2.726.048.66 | g 5nc ang 812.798.06
L 3 1 7 4
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4. Chc giao dich mua hang hoa dich vu
Céc giao dich mua hang hoa dich vu gifra
nhirng nguoi cé lién quan chi tiét nhu sau:
- Mua dich vu: Trung tam Y té cao su — Cong ty con ctiia Tap doan Cong nghiép
Cao su Viét Nam: 70.070.000 dong (chi phi kham ste khoe dinh ky)
- Mua dich vu: Vién nghién ciru cao su — Cong ty con cua Tép doan Cong nghiép
Cao su Viét Nam: 1.714.400 ddng (chi phi kiém nghiém mau cao su)
Qua trinh thyc hién cac giao dich nay khong phat sinh vuéng miac hodc gdy dnh

huéng dén 1oi ich cia Cong ty.

5. Cong tac quan ly viée ky hop dong ban hang :
- San xut va giao hang dung tién do, cong tac thu tién ban hang day da vakip thoi.

- Cong Ty da ap dung gia ban pht hop, linh dong dé thich tmg véi thi trudng.

Cong ty v6i thanh vién HPQT, TGD va

6. Cong tac quan ly mua sam thuwong xuyén
Cong tac quan ly mua s&m thuong xuyén thuc hign dam bao quy dinh cta Luat dau
théu, cac quy dinh khac ctia phap luat va cua Tap doan. Ngay 10/11/2025 Cong ty ra
Nghi quyét s6 105/NQ-HPQT-GS vé viéc ban hanh quy dinh mua sam trong hoat dong
san xuét kinh doanh va duy tri hoat dong thuong xuyén cia Cong ty.

7. Cong tac dau tu: i
Trong nam Cong ty khong phat sinh cong tac dau tu XDCB

8. Giam sat viée quan 1y, sit dung va thanh ly tai san ¢b dinh :
Giam sat viéc quan ly, str dung va thanh Iy tai san co dinh viéc ban hanh quy ché

quéan ly, st dung va thanh ly tai san cb dinh va trién khai thl_,rc' hién phu hgp quy dinh.

9. Cong tac lao dfng, tién lwong va ché do chinh sach ngudi lao dong

9.]  Cong tdc lao dong

- Téng s6 lao ddng c6 mét tai thoi didm 31/12/2025 1a 114 ngudi

- Tng s6 lao dong nam la 56 ngudi (trong d6 dong bao déan toc thiu s6 12 5 nguoi);
nit 1a 58 nguoi .

- Téng s6 lao dong tham gia BHXH : 114 nguoi

- Viéc ky hop ddng lao dong duge Cong ty tuan tha theo quy dinh ctia phéap luét.
Tién luwong va thu nhdp Cong tac tinh va tra luong, thu nhép khéc cho ngudi

9.2
Jao dong dugc tinh dung, tinh dt va kip thoi.
Quy lwong quyét toan Tbng thu nhip
Lao dgn A
S,’;r Nhom binh & Thanh tién Tién lwong BQ Thanh tién Tlu}-}ghap
quén dong/ng/thdng dang/i;' g/than
| | HPQT- TB KS-
: 5 1.370.331.648
E?C‘; ciER 22.838.861 | 1.657.606.648 |  27.626.777
14.896.669.01
| 2| Ngwi lao dong 110 | 12.558.547.015 9.514.051 5 11.285.355
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\ \ ‘ 115 ] 13.928.878.663 10.093.390 16554175'“2 11.995.852

03 Ché dé chinh sach nguoi lao dong

- Tinh hinh dang ky va dong BHXH, BHYT, BHTN: Cong ty da thuc hién viéc
trich va ndp ddy du cac khoan cho NLD. Téng sb tién dong nam 2025 la 3.466.757.702
dong.

- Giai quyét ché d¢ thoi viéc 12 17 lao dong ding quy dinh.

- Cong ty da thyc hién ddy du, kip thoi va ding quy dinh cac ché do khac cho
nguoi lao dong nhur: bdi dudng doc hai bang hién trong ndm 1a 153.865.548 dé“)ng. td
chirc kham strc khoe dinh ky véi tong chi phi 70.070.000 ddng va véi chc ché do khac

V.V...

10.Cong tac quan ly dat dai - =
- Gidy ching nhén quyén sit dung dat so 00195/1a QSDD 3100/UB ngay
13/03/2001 theo quyét dinh s6 1339/QD-UB-DT ngay 29/02/2000 ciia UBND thanh pho
va hop dong thué dat sb 2954 ngay 14/04/2008
- Hién nay cong ty dang quan ly va str dung dat voi dién tich 12 6.679,79 m2 ding
quy dinh. Pon gia thué dAt trong niam 2025 1a 202.800 dong/m2.

11.Hoat dong ciia Chi nhanh Ha Noi
- Doanh thu bong céc loai dat 94,82% nhung loi nhudn trude thué thuc hién la
186.713.353 dong, chi dat 28,33% so v6i ké hoach giao khoan nam .
- 86 du phai thu khach hang 1a 1.145.779.971 ddng cao gp 1,7 lAn so véi sb phit
sinh cong ng binh quén ctia nam.
- 86 du no phai tra ndi by cung voi gia tri hang tdn kho 1a 1.511.838.156 dong,

“r

gép 1,89 14n dinh muc khoéan von va cdng ng cho chi nhanh.

12.Gi4am sat cac chi tiéu tai chinh ciia Cong ty.
12.1 Tai san
- Thuc hién t6t cong tac kiém keé tai san Cong ty co dén 0 gid ngay 01/01/2026.
Céng tac quan ly va kidm ké tién mit, xac nhan sé du tién giri ngan hang ciing dugc
cong ty phan énh day du va kip thoi.
~ Gi trj hang tdn kho tai ngdy 31/12/2025 cao hon thoi didm diu nim 12
3.764.630.322 ddng, trong do:
+ Chi phi SXKD d¢ dang ciia b6 phan bong dan cao hon 1.287.327.312 ddng do
cong ty da co ké hoach san xuat cac don hang ndi dia dugc giao trong thang 01/2026.
+ Kho thanh pham: sé lugng ton kho bong céc loai tai ngay dau nam 12 46.803
qua cac loai, tai ngay 31/12/2025 12 98.173 qua bong céc loai, gia tri ton kho cao hon
<0 v6i thoi diém dau nam 1a 2.025.420.253 dong. Tuy nhién trong quy 1/2026 do thyc
hién t6t cong tac thi truong nén da tiéu thy hau hét s6 luong tdn kho trén, va tai thoi
diém 31/03/2026 sb lugng tdn kho chi con 38.696 quéa bong cac loai, tuong duong voi
lwong ton kho dinh mie theo ké hoach.
- Cong téc thi trudng va khach hang :
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+ Khu vue Mién Nam: s6 khach hang mua san phédm bong trong nam 1a 55 khach
hang.Trong d6 8 khach hang c6 doanh thu thu tir 2 ty dén 7,7 ty dong chiém ty trong
81% /doanh thu bong. Mot s6 khach hang van con sb du cong ng vugt so voi dinh muc
tai thoi diém cung cép hang hoa dich vu.

+ Chi nhanh Ha Noi: sb khach hang mua san phdm bong trong ndm 1a 14 khéch
hang, trong do 1 khéch hang ¢6 doanh thu thu 1,5 ty ddng chiém ty trong 24% doanh
thu bong, tuy nhién céng ng cubi ky cao gip 3,3 lin so voi sb phat sinh binh quén
thang va chidm 36% trén tong s6 ng ctia khach hang.

- Nguyén gia tai san dd khAu hao hét nhung van con sir dung
+ Tai san c6 dinh hitu hinh
Tai ngay diu ndm: 18.809.500.850 d
Tai ngay cudi ndm: 19.141.904.850 d
+ Tai san c6 dinh vo hinh
Tai ngay dAu nam: 399.392.840 d
Tai ngdy cudi nam: 399.392.840 d

- Danh muc cac tai san co dinh dang con sir dung

STT ’ Danh muc tai san Nguyén gia Gia tri con lz.lij
Hé théng vin phong lam viéce, hoi
: trL.rEmg Vgé cac I():éinggtr‘mh xu;lg quanh 4.399,384. 754 1.264.754.052
2 | Hé théng may can 4 truc 2.411.280.000 229.071.600
3 | May ép cao tang 63.800.000 56.013.656
4 | May do do nhot va dén d6 luu hoa 755.500.000 679.950.000
: ’T(X)NG CONG 7.629.964.784 | 2.229.7 89.308J
12.2 Nguon von

- Céng ty tra ng dung han céc khoan phai trd cho ngudi ban va cac khé uéc vay

ctia ngéan hang.

_Pén 31/12/2025, Cong Ty da thyc hién chi tra day du cac khoan chi cho nguoi

lao dong, quyét todn va ngp day du cac khoan BH

déng voi co quan bao hiém TPHCM.

XH, BHYT, BHTN ciia nguoi lao

_ Céc khoan thué, tién thué dit dugc ké khai ddy d, kip thoi (bao gdm phai ndp

va mién giam), dong thoi vige ndp vao NSNN céc khoan t

thoi han quy dinh.

hué trén dugc thue hién ding

- Céng viéc xac nhan va doi chiéu cong ng phai tra thuong xuyén, day da va kip

tho.

- Toan bd loi nhudn trong nam dugce két chuyén vao so 16 1d

15 Ity k& dén 31/12/2025 14 (2.911.675.455) dong.

12.3 Céc chi s6 tai chinh

y ké nam trudce, SO du
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Chi tiéu pvVT Niam 2024 Nam 2025
Khé niing thanh toan
1. Hé sb thanh todn ngén han Lan 2,90 293
2. Hé sb thanh toan nhanh Lin 1,62 1,31
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-3, Hé s6 ng phai tra/Von chu sé hitu Lan 0,44 0,51
Co ciu nguﬁn von
1. No phai tré/ Tong ngudn von Léan 0,3 0,34
2.Ty 1& ng thuan/Vén chu sé hitu Lan 0,01 0,09
3. Vén chi s hitu/ Téng ngudn von Lan 0,7 0,66
Kha niing sinh lgi
1. Loi nhuan sau thué triéu dong (3.667) 756
2. ROE (ty suat LNST/ Von chi s¢ hitu) % 3,54%
3. ROA (1 sudt LNST/Tdng tai san) % 2,35%

Vé kha ning thanh todn:
Kha niing thanh toan nhanh va kha nang thanh to4n hién thoi cua cong ty co
giam nhe so véi nam trude, tuy nhién cac hé sb nay van dang ¢ mirc cao (>1 lan).

Pidu nay cho thiy Cong Ty co6 kha néng tao ra du ngudn tién dé dap ng cac nghia
vu tai chinh khi dén han.

Vé quan Ly riii ro tai chinh:
Hé s6 Ng phai trd/Von CSH tang so v6i nam trude, tuy nhién van duy tri & mic

p 12 0,5 lan. mdt chi s6 mang tinh an toan va on dinh.

PHANC
HOAT DPQONG CUA BAN KIEM SOAT

L Tinh hinh t6 chitc nhin sy va hoat dong
1. Tinh hinh nhin sy
Ban kiém soat cong ty gdm c6 3 kiém soét vién
1.1 Tirngay 01/01/2025 dén ngay 28/03/2025

- Ba V6 Tran Thiy Tam Trudng ban

- Ong D6 Phil Hong Quan Kiém soét vién

- Ba Pham Thi Hién Kiém soat vién
1.2 Tir ngay 28/03/2025 dén 31/12/2025

- Ba Hoang Thi Bich Thanh Trudng ban

- Ong D& Phu Hong Quén Kiém soat vién

- Ba Pham Thi Hién Kiém soat vién

’

Trudng ban 1am viée theo ché do chuyén trach, 2 kieém soat vién con lai lam viéc
theo ché do kiém nhiém.

2. Panh gia két qua hoat dong ciia Ban Kiém soat

Ban kiém soat xay dung ké hoach va thyc hién cdc nhiém vu nham dam béo hoat
dong clia cong ty phit hop véi Piéu 1§, Quy ché va cac quy dinh cua phap ludt hién hanh.

Hoat dong ctia BKS duoc thuc hién theo nguyen tic tAp thé, phi hgp vdi quy dinh
cua phap lugt, Pidu 1& va Quy ché hoat dong cia BKS; cac kiém soat vién cung chiu trach
nhiém chung ddi v6i cac ndi dung thude tham quyén ctia BKS. Pdng thoi theo timg linh
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vuc dugce phén cong, cac kidm soét vién thuc hién viéc theo ddi, gidm sat cac hoat dong
ctia Cong ty theo quy dinh.

Trong nam 2025, BKS tién hanh t6 chtrc 04 phién hop dinh ky, bén canh do cac
thanh vién cling thudng xuyén trao dbi cong viéc, dong gop y kién théng qua zalo, email,
dién thoai ... dam bao thuong xuyén cong tac kidm tra, giam sat viéc quan ly, thuc hién
cac muc tidu SXKD ndm 2025 cua HDQT, BTGD da duogc thong qua tai DHDCD.

BKS da nghiém tac thue hién theo cac ndi dung trong ké hoach hoat dong nam 2025,
bam sat Nghi quyét PHDCD, ké hoach hoat dong va tinh hinh thuc té, thuc hién ding
c4c quyén han va trach nhiém theo quy dinh cta Luat doanh nghi€p, Piéu 18 cong ty;
phdi hop t5t voi cac thanh vién HDQT, Ban Tbng giam débc; thuc hién day du, kip thoi
cac b4o cdo giam sat va bao céo khac khi dugc yéu cAu. Céc kidm soat vién lam viée voi
tinh than trach nhiém cao, theo nguyén the doc 1ap va cAn trong, vi sy phat trién cuia Cong
ty va loi ich clia cac cb dong

BKS da thuc hién cong tac kiém tra, giam sat dua trén ké hoach hoat dong da
dugec DPHDCD thuong nién nam 2025 thong qua tai Nghi quyét s6 02-2025/NQ- PHDCD
ngay 28/03/2025, tap trung chu yéu vao cac vén dé sau:

- Thye hién béo céo hoat dong cua BKS tai PHDCD thuong nién nam 2025. Dé
xuét danh sach cac cong ty kidm toan ddc 1ap trinh PHPCD lya chon dé kiém toan BCTC
nam 2025.

- Thyc hién soét xét, tham dinh tinh dly du, hop phap va trung thuc cua Béo céo
tai chinh kiém toan nam 2024 trinh PHDPCD thuong nién nam 2025; thdm dinh béo céo
tai chinh ban nién nam 2025.

- Tinh hinh thuc hién va tuén thi cac Quy ché, Nghi quyét, Quyét dinh ctia Cong

ty
_ Giam sét tinh hinh tai chinh, hi¢u qua hoat dong va kha nang thanh toan ng, tinh
hinh quan 1y, bao toan, phat trién von va hiéu qua str dyng vbn tai Cong ty
- Giam sat tinh hinh thyc hién ké hoach SXKD nam 2025, viéc xdy dung va giao
ké hoach nam 2026 cua Tap Doan.
- Giam sat viéc thong qua va ky két hop dong kinh t& v6i cac bén c6 lién quan dam
bao nguyén tdc canh tranh, cong béng va minh bach.
- Tham gia cac cudc hop cua HPQT va c6 nhiing trao dbi, dé xut, kién nghi céc
ndi dung cu thé trong pham vi chirc nang, nhiém vu cua BKS dé HDQT xem xét trién
khai thyc hién nhim dam bao tuan thi cac quy dinh lién quan cling nhu lgi ich cia cac

co dong.

3. Lwong va thu lao ciia kiém soat vién:

- Céc kiém soat vién lam viéc tai Cong ty, dugc st dung co s¢ vt chit, trang thiét
bi, dugc thyc hién cac ché dd cong tac, dao tao... theo céc quy dinh hién hanh cua Cong.
Chi phi hoat dong ctia BKS dugc hach toan theo quy dinh vao chi phi quan ly chung cua
Cong ty.

- Luong, thi lao va chi phi hoat dong cia timg kiém soat vién duge chi tra tuén
thii theo quy dinh Tép Doan, cua Céng ty va da duge DPHDCD thong qua. Trong do :

- Luong cia TBKS chuyén trach: 244.959.120 dong
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- Thi lao ctia kiém soat vién: 24.000.000 dong
- Céc khoan thu nhap, ché do khéc dugc chi tra nhu CBCNV trong cong ty.

II. Céac kién nghi ctia BKS da néu trong nim 2025:

_ San xuét va kinh doanh béng cac loai hiéu quéa chua cao, chu yéu do gia thanh
cong xudng cla san phém bong cao su con cao, Vi vay cAn phai tdng cuong cong tac
kiém soat chat ché chét lugng san phéam va tiéu hao nguyén vat liéu trong qué trinh san
xuht. Dé san phém ¢6 co hdi canh tranh trén thi truong, dat dugc muc tiéu loi nhudn dé
ra thi yéu t6 quan trong nhét ddi véi cong ty hién nay chinh 1a gia thanh san phim. Quan
ly qué trinh san xuét phai thuc hién t6t cong tac thong ke, trong d6 vige theo doi, giam
sat va diéu hanh dya trén s6 liéu trong hé théng sb sach & cac cong doan san xuét can
dugc Cong ty luu y thue hién.

- Tang cudng cong tac thu hdi cong ng, nhét 12 cdng ng ctia cac khéch hang dang vuot
gi6i han mirc ng theo didu khoan thanh toan dugc ky két trén hop dong dai ly ban hang
nam 2025, luu y cén nhic thoa thuan va xem xét giai quyét vén dé cong ng ton dong cua
khach hang khi thyc hién céc giao dich cung cAp don hang mdi.

- Céng ty tiép tuc thu hdi cac khoan cong ng di dugc trich 18p du phong. Pdng thoi
kidm soat chit ch& cac khoan cong ng dd phat sinh. Cén ctr vao bang phan loai tudi ng,
céc khoan cong ng dd qué han thanh toan hodc danh gia la co nhiéu roi ro thi bén canh
viée tang cuong don déc thu hdi ng, cong ty can thuc hién nhanh chong céc bude phap
ly can thiét, song song d6 chu dong tién hanh thu tuc hoan thién hd so dé trich 1ap du
phong trong nam 2025 theo dung quy dinh,

- Pbi voi Chi nhanh Ha Nbi: ting cuong quyét liét trong cong tac thu hoi cong ng, ra
soét cac didu khoan dam bao trong hop dong dai ly dé tranh céc roi ro xay ra. Panh gia
mite do rii ro, phan loai tudi ng dé trich 1ap du phong phai thu kho doi theo quy dinh.
Thyc hién nghiém tic viéc thanh toan cong ng phat sinh trong ndi bo dé bd sung kip thoi

~

ngudn vén luu dong, hd trg phuc vu trong qua trinh san xuit- kinh doanh tai Cong ty.

x PHAND =
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Thuc hién ding quyén han va trach nhiém cia BKS theo quy dinh tai Ludt Doanh
nghiép, Pidu I Cong ty va nhiém vy DPHDCD thuong nién nam 2026, trong do tap trung
kidm tra, giam sat cac cong viée chu yéu sau:

- Tiép tuc kidm tra, giam sét tinh hinh thuc hién va tuan thu Piéu 18 cong ty, Luét
Doanh nghiép va cac quy dinh phap luat hién hanh.

- Kiém tra, gidm sat, danh gid tinh hinh thuc hién nghi quyét DHPCD: cong tac
thuc hién ké hoach SXKD, cong tac dau tu va céc nhiém vu trong tam.

- Kiém tra, danh gia viéc xay dung Hé théng kiém soat ndi bo, quan ly rti ro cua
Cong ty.

_ Kidm tra, xem xét viéc ky két va thuc hién céc hop ddng kinh t& véi ngudi cb lién
quan thugc thdm quyén phé duyét cia HDQT va cong bb thong tin vé ngudi c6 lién quan
va giao dich véi ngudi co lién quan.
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o ~DERN 4t Pai hoi dong Cd dong lya chon cong ty kiém toan doc 1ap.

/O AKX \\\a cong tac thyc hién va tuén tha cac Quy ché, Nghi quyét, Quyét dinh cia
am dinh cac bao céo tai chinh theo quy dinh.

. \/j u day du cac cude hop ctia HPQT, tham gia gop y kién véi HPQT, & xuét
ioli v6i ban diéu hanh trong pham vi chirc niing, nhiém vy cua BKS.

¢ theo chtic ndng nhiém vu ciia BKS va PHDCD giao.

ii/\ i‘ % e:f‘"'r .

'ﬂif;ba"é Cier

GG I’HF\"Ai?( SRl e R ‘a .
<PHO YPitre hién céac cong vige kha

Kinh trinh PHPCD xem xét thong qua./.

TM. BAN {(IEM SOAT
TRUONG BAN
Noi nhiin:
- HPQT; (Paky)
- BIGB;
- Lwu BKS. HOANG THI BiCH THANH
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TAP'HOA \FAN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
Iy 'CP THI THAO NGOI SAO GERU Péc 1ap - Tu do - Hanh phiic

N SO TTr-BKS Tp. H Chi Minh, ngay 05 thing 06 nam 2026

TO TRINH
PAI HOI PONG CO DONG
V/v Chon don vi kiém toan nam 2026

Céin cir Ludt DN s6 59/2020/QH14 ngay 17 thang 6 nam 2020 va cdc van ban huwong
dén thi hanh;
Céin civ Ludt chirng khodn 56 54/2019/ ngay 26/11/2019;
Céin cir Diéu 1é 16 chire va hoat dgng ctia Cong ty CP Thé thao Ngéi sao Geru,
Ban Kiém soat kinh trinh Dai hoi dong ¢ dong xem xét cac don vi kiém toan du diéu
kién hanh nghé theo quy dinh ctia Uy ban Chimg khoan Nha nudce nhu sau:
1. Céng ty TNHH Kiém toan va dinh gia qudc té (IAV)
9. Cong ty TNHH Kiém toan AFC Vi¢t Nam (AFC)
3. Cong ty TNHH Hang kiém toan AASC (AASC)
Pai hoi dong cb dong giao Hoi ddng quan tri chon mot trong ba don vi kiém toan da néu
dé thuc hién bao cao kiém toan nim 2026 cho Cong ty c¢b phan Thé thao Ngoi sao Geru theo

ding quy dinh.

Kinh trinh Dai hoi dong ¢b dong cho y kién va biéu quyét thong qua.

TM. BAN KIEM SOAT
Noi nhin TRUONG BAN
- DHDCP;
- Lwu: TK HDQT, VT.
(ba ky)

Hoang Thi Bich Thanh
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_TAPDOAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
7R fo pymiits 2 fa -y A 5 2
{,‘?'?’?ﬁ Y. q:{ HE THAO NGOI SAO GERU Péc lap - Ty do - Hanh phiic
v cOPHANTNE L .
= (n HE T} HS(@L&../TT&HBQT Tp. Ho Chi Minh, ngay 05 thang 6 ndm 2026
NGOI SA N/
B r ‘/J;f by hY
RUL/ TG TRINH
PHEWO Z Mt 6 vAn aé xin y kién Dai hdi dong co dong

Cen cir Ludt DN s6 59/2020/QH14 ngay 17 thang 6 ndm 2020 va cdc van ban

huwéng dén thi hanh;
Cein cir Diéu 1é to chitc va hoat dong ctia Cong ty Co phan Thé thao Ngoi sao

Geru;

7

BCTC/IAV ngay 26/02/2026 cua Cong ty TNHH Kiém toan va dinh gid Qudc té;

Hoi ddng Quan tri cong ty kinh trinh Dai hoi dong cd dong xem xét va thong qua)- '

mot s6 van dé sau:
1. Théng nhat béo céo két qua hoat dong san xuit kinh doanh nam 2025: Céc chi tiéu
chinh nhu sau:

- Téng san lugng san Xudt: 731.163 qua

- Téng doanh thu va thu nhép: 84.578.116.445 dong

Trong dé: + Doanh thu thuén: 83.721.787.921 dong
+ Doanh thu tai chinh: 304.207.492 dong
+ Thu nhap khéc: 552.121.032 dong

- Loi nhuén trudc thué: 755.960.698 dong

- Chi phi thué TNDN hi¢n hanh: 0 dong

- Loi nhuan sau thué: 755.960.698 dong

2. Thong qua béo cdo tai chinh nam 2025 cta cong ty da kiém toan boi Cong ty TNHH
Kiém toan va dinh gia Quédc té, mot sb chi tiéu chinh.
- Thng tai san: 32.204.979.944 déng
Trong d6: + Tai san ngén han:  29.493.827.314 dong
+ Tai san dai han: 2.711.152.630 ddng

- Tong nguén von: 32.204.979.944 dt:‘:‘mg
Trong d6: + No phai tra: 10.822.064.030 dong

+Vén chti s& hit: ~ 21.382.915.914 dong
Trong truong hop co quan Thué hoic co quan nha nudc co thAdm quyén ¢ su diéu
chinh chi tiéu lién quan dén viéc xac dinh két qua san xuat kinh doanh, Béo céo tai chinh
nim 2025, giao Hoi dong quan tri béo cao Pai hoi dong co dong dicu chinh cac chi tiéu

phu hop véi cac quy dir}h cta phap luat. ’
3. Thong qua bio cdo tong ket hoat dong va thdm dinh bao céo tai chinh ndm 2025 cua

Ban Kiém soat va phuong huéng hoat dong nam 2026.
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4. Phuong an phéan phéi 1gi nhuan nam 2025 ‘
Do lgi nhuén sau thue cua cong ty 15 2.294.591.369 dong nén Cong ty khong c6 ngudn
phan phoi loi nhudn 2025

’

Cong ty sé két chuyén s6 15 trén vao két qua san xuat kinh doanh nam 2026.

5. Céc chi tiéu Ké hoach san xuét kinh doanh, d4u tw mua sim va K& hoach phan phbi

loi nhuzfm nam 202@.
a. K& hoach san xuat kinh doanh:
- San lugng san Xudt : 795.000 qua
- Téng doanh thu : 93.539.300.000 dong
Trong d6: Doanh thu san xudt chinh: 70.739.300.000 dong
- Loi nhuan trude thué: 825.000.000 dong vy
- Loi nhudn sau thué: 825.000.000 dong ANG TV
- Ty 1& chia c6 tic: 0%/ménh gia
Két chuyén 16 tir 2025 a0I SAQ

b. Ké hoach dau tu, mua sam:

- Phu tu xay dung co ban : 2.488.000.000 dong tir ngudn vbn chu s& hitu
6. Thong qua mirc thu lao cta Hoi déng quan tri, Ban kidm soat, thu ky HDQT ndm 2025
la:

Thu lao cua ’H@i df?)ng quan tri v’é. Ban kiém soat duoc xac dinh cin cr Nghi dinh
44/2025/ND-CP gén véi két qua va ké hoach san xuat kinh doanh nim 2025 ctia Cong
ty.

'Thﬁ lao thuc hién ctia HOi dong quan tri va Ban kiém soat Cong ty nam 2025 so
v6i ké hoach nhu sau:

| SO THU LAO e |
STT NOI DUNG 1O — s TY LE %
1 H6i dong quan tri

Kiém nhiém 4 55.200.000 | 44.850.000 81,25%
1 Ban kiém soat

Kiém nhiém 2 24.000.000 | 24000000 100,00%

Téng cong 6 79.200.000 | 68.850.000 | 86,93%

7. K& hoach tién luong, thu lao Hoi dong quan tri, Ban kiém soat nam 2026:

Theo quy dinh ciia Nghi dinh 44~/2025/ND-CP va thong tu 07/2025/TT-BNV
ngay 22/0;5/2025 cua Bé ndi vu hudéng dan thyc hién quy dinh vé lao dong, tién luong,
thi lao, tién thudng d6i Doanh nghiép Nha nudec;

Cén cu hé théng thang bang luong cua Tap doan Cong nghi¢p cao su Viét Nam —
Cong ty o phéan ban hanh tai Quyét dinh sb 342/QD-HPQTCSVN ngay 11/09/2018 cua
Hoi dong Quan tri.
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Mirc luong 2025 va ké hoach ndm 2026 ctia Hoi ddng quan tri va Trudng ban kiém

soat nhu sau: %
Quy tién luwon
SO SO
STT NOI DUNG .. | THUC HIEN .. |KE HOACH
NGUOI 2025 NGUOI 2026 ‘
2025 B KH i
1 Ho6i dong quin tri |
Tién lwong bq ‘
CTHDQT 1 24.543.036 1 31.000.000 ‘
Qu¥ luong 1| 294.516.432 1| 372.000.000 |
IL Ban kiém so#t . |
Tién luong bq
TBKS 1 20.413.260 1
Quy lwong 1 244.959.120 1| 312.000.
Kinh trinh Dai hoi dong cb dong xem xét va thdng qua cac van dé trén.

TM. HOI PONG QUAN TRI

Noi nhdn: PHU TRACH

- PHDCD;

- Liew: TK HDOT, VT.

(Daky)
Hoang Anh Tuéan

1
|
|
\
I
\
|
|
‘&
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CTY-CP TT.NGOI SAO GERU CONG HOA XA HOI CHU NGHIA VIET NAM

IV}/';\,'\.]\\'\U- -H;«j{. \\\\\\
DA H;@IHO&Q\\\FB THUONG NIEN 2026 Pic 1ap - Tu do - Hanh phiic

U §6r1) /BB-PHPCDGS Tp. H Chi Minh, ngay 26 thang 6 nim 2026
% PHDy %

] BIEN BAN HQP o
PAI HQI PONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN THE THAO NGOI SAO GERU

L THONG TIN VE DOANH NGHIEP

- Tén doanh nghiép: Cong ty ¢b phan Thé thao Ngbi Sao Geru.

- M3 chirng khoén: GER

- Pia chi tru s& chinh: 1/1 Tan ky T4n quy, phuong Tan Son Nhi, Thanh phé Ho
Chi Minh.

- M s6 doanh nghiép: 0301634641

- vén didu 12: 22.000.000.000 (Hai muoi hai ty dong)
IL. THOI GIAN, PIA PIEM VA THANH PHAN THAM DU

- Thoi gian: Khai mac lic 08 gio 30 phit, Thir 6, ngay 26 thang 6 nam 2026.

-Dia didm: Tru s& cong ty, sb 1/1 Tan Ky Tan Quy, phuong Tén Son Nhi, Thanh

ph6 Ho6 Chi Minh.

- Thanh phén tham du: cic Co dong/ dai dién cd dong cua Cong ty C phan Thé
thao Ngdi sao Geru, dai dién l?mh dao Tap doan Cong nghiép Cao su Viét Nam, Thanh
vién Hoi dong quén tri, Ban Tong Giam dbc, Ban kiém soat, 1anh dao cac phong, xuong
trong Cong ty.

IIL. THU TUC DAI HOI: ] ]
1. Gi6i thiéu danh sich Ban tham tra tw cach co dong tham dy dai hoi gom:
1.1 Ba Hoang Thi Bich Thanh — Trudong Ban Kiém soat To trudng
1.2 Ba Nguyén Thj Thién Ly — PP K& hoach K§ thut ~ Thanh vién
1.3 Ba D3 Thi Kim Phiic - PGD Xudng San Xuét Thanh vién
~ Ba Hoang Thi Bich Thanh - Truéng Ban thé,m tra tu céch cb dong bao cdo két qua
kiém tra tu céch cb dong tham du Dai hoi dong o dong thudng nién nam 2026, tai thoi
didm bao cdo luc ..... gid ..... phut
- Téng sb cb dong theo danh sach chét ngay 02/4/2026 dé to chirc bai hoi dong r::é
dong thuong nidn nam 2026 1a 131 ¢b dong, dai dién cho 2.200.000 c6 phéan co quyén
biéu quyét.
- Téng s co dong va dai dién Gy quyén tham dy Dai hdila ....... cb dong, dai dién
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cho ...uvieeennn, cb phan dugc quyen biéu quyét cta cong ty, chiémtylé......... % trén

tdng s6 co phin c6 quyén biéu quyet
Cén cr Luat Doanh ngh1ep va Piéu 1é cong ty, Dai hoi co dong thudng nién nam

2026 Céng ty C6 phén Thé thao Ngdi sao Geru du diéu kién tién hanh dai hi. i
2. Giéi thiéu va thong qua thanh phan Poan Chii tich, Thw ky dai hoi, Ban bau

cir-kiém phleu

Poan Chu tich Pai hoi dong b dong thuong men gi6i thiéu Thu ky dé ghi chép
dién bién Pai hoi va d oir Ban bau ot - kiém phiéu gbm:

2.1 Poan Chu tich Dai hdi:

- Ong Hoang Anh Tuén — Phy trach HPQT/Téng Gidm dbc cong ty

- Ong Nguyén Van Trang - Thanh vién HPQT/Pho Tong Giam déc cong ty

2.2 Thu ky Dai hoi: Ba Nguyen Thi Yén — Thu ky HDQT

2.3 Ban bau ctr - kiém phiéu:
- Ba Nguyén Thj Thién Ly — PP. Ké hoach Ky thuat  To trudng
- Ba Pham Thi Hién — PGP Xudng San Xuét Thanh vién

- Ba Do Thi Kim Phtic - PGD Xudng San xuat Thanh vién /

- Ba Tran Thi Thay - NV. Phong Tai chinh Ké todn Thanh vién
- Ong Phan Trong Phic - NV. BbH Xudng San xuat  Thanh vién

Dai hoi bleu quyet thong qua danh sach Doan Chu tich va Ban Bau cir kiém phiéu \\

voi ty 1€ 100% s& cb phén c6 quyén biéu quyét tham dy Pai hi.
IV. NOI DUNG LAM VIEC CUA PAI HOL
1. Quy ché hop va Chwong trinh Dai hoi Pai hoi ddong cb dong thwong nién nim
2026

Ba Hoang Thuy Ngoc Anh - Théng qua Quy ché hop Pai hoi dong cb dong thudng
nién nam 2026.

éng Hoang Anh Tuén — Phy trach Hoi ddng quan trj thay mat Doan chu tich thong
qua ndi dung chuong trinh Pai hoi

1.1 Quy che hop Dai hoi da dugc Dai hoi théng nhét thong qua, véi ty 18 100% sb cb

phén c6 quyén biéu quyét tham duy hop.
1.2 Ngi dung chucmg trinh Pai hoi da duge Dai hoi thdng nhét thong qua, véi ty 1¢

100% sb6 ¢b phan c6 quyén bidu quyét tham dy hop

2. Dai hoi thong qua cic Bao cio, To trinh:

2.1. Ong Nguyén Vén Trang — Pho Téng Giam dbe thong qua bao céo két qua san
xuat kinh doanh nam 2025 va ke hoach san xuét kinh doanh nam 2026 theo Béo cao $6

/BC-GS ngay /6/2026 cua Tong Gidm déc cong ty.
2.2. Ong Hoang Anh Tuin — Thanh vién HDQT/Phu trach HPQT thong qua bao cao

két qua hoat dong cua Hoi ddng quan tri ndm 2025 va phu’orng hudng ndm 2026 theo Bao
cdosd /BC-HDQTGS ngay 16/2026 ciia Hoi dong quan tri cong ty.
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2.3. Ba Hoang Thi Bich Thanh - Truong Ban Kiém soét thong qua:
+ Béo céo tdng két hoat dong clia Ban Kiém soat nam 2025 va phuong hudng nam
2026 theo Bao cdo so  /BKSGS ngay /6/2026 ctia Ban Kiém soat cong ty. |
+Totrinh s /TTr-GS ngdy  6/2026 cua vé viée lya chon don vi kiém
toan Bao cdo tai chinh ndm 2026.
2.4. Ong Hoang Anh Tuén — Thay mat Doan Ch tich thong qua: |
+ To trinh s6  /TTr- HDQTGS ngay 6/2026 ctia Hoi ddng quan tri mot s~
vén d& xin y kién Dai hoi dong cb dong.
2.4. Ong Ong Nguyén Van Trang — Chu toa thong qua:
Théng qua Danh sach ting vién HDQT, BKS cong ty nhi¢ém ky 2026-2031
Pai hoi khong c6 y kién
~2.6.Ba Nguyén Thi Thién Ly - Truong Ban bau ct - kiém phiéu théng qua Quy ché
bau cir Hoi dong quan tri va Ban Kiém soat nhiém ky 2026-2031. Dai hoi tien hanh béau

cu.

3. Pai hoi thao luin:
Ch toa moi cac Cb déng du hop tham gia y kién d6i vé6i cac Bao cdo va To trinh da

duoc trinh bay tai Dai hoi. o
Pai hoi khong c6 y kién p

4. B4o cho két qua biu cii: oy

Pén thoi diém  gio  phut, s6 cb dong va dai dién uy quyén tham du Pai hdi la:
C6 dong, dai dién cho 2. co phén, dat .......... % tinh trén so co phan

c6 quyén bidu quyet.
Ba Nguyén Thj Thién Ly - Truong Ban bau ctr - kiém phiéu bao céo két qua Bau
Thanh vién Hoi ddng quan tri va Ban kiém soat nhiém ky 2026-2031 nhu sau:

0 Danh sach trang cir Thanh vién Hoi dong quan trj gdm cac thanh vién sau:

STT Ho va tén S6 ¢b phan biéu TV 18 (%)
A r \
quyét tan thanh
1
2
3

0 Danh sach tring cir Thanh vién Ban Kiém soat gbm céc thanh vién sau:

STT Ho va tén S6 ¢b phan biéu Ty 18 (%)
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quyét tan thanh ]

1
2
2 =

5, Bidu quyét thong qua ndi dung Pai hoi

Sau khi xem xét cac Td trinh, Bdo cdo va thao luan cac van dé lién quan, Pai hoi
ddng cb dong thudng nién ndm 2026 da tién hanh bidu quyét thong qua cac ndi dung
trong chuong trinh.

Téng sb c6 phén tham gia biéu qUYEL: .overerrenine cb phan.
5.1. Thong qua Bdo cdo két qua thwe hién ké hoach san xuit kinh doanh nam 2025
va phwong hwéng, nhiém vy nam 2026 theo Bao cao so  /BC-GS ngay 1512026
ciia Tong Giam doc cong ty.

- 86 cb phan hop 1&: .ocvvvenne. cb cb phan, ty 18 100% s ¢b phan biéu quyét du
hop.

- 86 cb phéan khong hop 1€: 0 cb phan, ty 1€ 0% s ¢b phan biéu quyét dy hop.

- 86 ¢b ph?m tan thanh: ......c.c.ccue. cb phan, ty 1& 100% s6 ¢ phan bidu quyét du
hop.

- 84 ¢b phan khéng tan thanh: 0 cb phan, ty 16 0% s6 ¢b phén bidu quyét du hop.

- 86 ¢b phan khong y kién: 0 ¢o phin, ty 18 0% s6 cb phan biéu quyét du hop.
5.2. Thong qua Bao cio hoat dong cua Hpi dong quan tri nim 2025 va phuwong
hwéng niim 2026 theo Bao ciaosd  /BC-HPQTGS ngay /6/2026 ctia Hoi dong
quén tri cong ty.

- 86 cb phén hop 1&: .oveeveerenne: cb phin, ty 16 100% sb ¢ phéan biéu quyét du hop.

- 86 cb phén khong hop 1€: 0 cd phan, ty 18 0% s ¢b phan biéu quyét du hop.

- 86 cb phén tan thanh: ..ceeeevee. ob phin, ty 18 100% s6 cb phan biéu quyét du
hop.

- 86 ¢b phan khong tan thanh: 0 cb phan, ty 18 0% s cb phan biu quyét du hop.

- 86 cb phan khong y kién: 0 cb phén, ty 1€ 0% s& c¢b phan biéu quyét du hop.
5.3. Thong qua Bao cao hoat dong nim 2025 cia Ban Kiém soat va phwong hwong
niim 2026 theo Bdo cao so  /BKSGS ngay /6/2026 ciia Ban Kiém soat cong ty.

- 86 ¢b phan hop 1&: ..cvvvveeene. cb phan, ty 1& 100% s ¢b phan biéu quyét dy hop.

-Sbch ph?m khong hop 1¢: 0 cd phan, ty 1& 0% s ¢b phan bidu quyét dy hop.

- 86 cb phan tan thanh: ... cb phan, ty 1& 100% sb ¢b phan bidu quyét du
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hop.
- 84 ¢b phan khong tan thanh: 0 cd phan, ty 16 0% s cb phan biéu quyét du hop.

- 86 ¢b phan khong y kién: 0 ¢d phan, ty 18 0% s& ¢b phan bidu quyét du hop.
5.4, Thong qua cac Bao cao:

a. Bo cdo tai chinh nim 2025
+ Bao cao két qua hoat dong san xuit kinh doanh ndam 2025 Cac ¢
- San lugng san xuat:

hi tiéu chinh nhu sau:
731.163 qua

- Tbng doanh thu: 84.578.116.445 dong
Trong dé:Doanh thu thudn vé ban hang 83.721.787.921 dong
Doanh thu hoat dong tai chinh 304.207.492 dong

Thu nhdp khdc 552.121.032 dong

- Loi nhuén trude thué: 755.960.698 dong
- Chi phi thué TNDN hién hanh: 0 dong
- Lgi nhuan sau thué TNDN: 755.960.698 dong
0 dong

- Tbng gia tri du tu tai san ¢b dinh ndm 2025 :

b. Phwong 4an phan phoi lgi nhudn niim 2025
Nam 2025 cong ty ¢6 lgi nhuén 13 755.960.698 ddng nhung do cong ty con lity ké
2.911.675.455 ddng nén Cong ty khong co ngudn phan phoi lgi nhuén 2025.

- 86 cb phan hop 1&: ..cvveveenes ¢d phan, ty 1& 100% s6 cb phan biéu quyét du hop.
- S8 cb phéan khong hop 1€: 0 cb phén, ty 1& 0% s ¢b phan bidu quyét dy hop.
- 86 cb phan tan thanh: .............. cd phén, ty 1& 100% s§ ¢b phan biéu quyét dur

hop.
- 86 ¢b phin khong tan thanh: 0 ¢d phin, tj 18 0% sb ¢ phén bicu quyét dy hop.

- 86 ¢b phan khong y kién: 0 ¢6 phan, ty 1& 0% s6 ¢b phén bidu quyét dy hop.

5.5. K¢ hoach sén xuat kinh doanh nim 2026, phan phéi lgi nhuéin nam 2026.

San luong san xudt: 795.000 qué
Téng doanh thu: 93.839.328.363 dong
Trong dé: Doanh thu san xudt chinh: 70.739.328.363 dong
Loi nhuan trude thué: 825.000.000 dong
Loi nhudn sau thué: 825.000.000 dong
- Ty 18 chia cd tic: 0%
- Céc hang muyc dau tu XDCB: 2.868.000.000 dong

Trong doé bao gom:
+ Mdy mdc, thiét bi san xudt:  1.628.000.000 dong
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+ Phuong tién vin c/1uyé°n.' 740.000.000 déng

+ Phan mém quan 1y: 500.000.000 dong

Pai hoi dong cb dong ny quyén cho HPQT chi dao va quyét dinh tht ca cac van dé
n khai thue hién céc ndi dung cua ké hoach san

phat sinh lién quan trong qué trinh trié : :
xuat kinh doanh va dau tu mua sam nam 2026 ciia Cong ty da duge Pai hoi dong co dong

thong qua theo quy dinh hién hanh.

Trong trudng hop vi nguyén nhéan khach quan, bét kha khang xay ra chua luong
trude dugce khi xay dung va trinh duyét ké hoach c6 tac dong 16n, trong yeu doi voi két
qua hoat dong san xuat kinh doanh va dau tu mua sém cua Cong ty, giao HPQT chu
dong xay dung va diu chinh‘lai, to chic thuc hién phi hop véi diéu kién thuc tién va
bao céo tai Pai hoi co déng gan nhat.

- 86 cb phan hop 18: .ocvveinees cd phén, ty 18 100% s6 ¢b phan biu quyét dy hop.

- 86 ¢b phan khong hop 1€: 0 cb phan, ty 1§ 0% s6 ¢ phén bidu quyét dy hop.

- 86 ¢b phan tan thanh: ............. cb phén, ty 18 100% s6 ¢b phén biéu quyét du
hop.
- 86 cb phan khong tan thanh: 0 cb phén, ty 1 0% s& ¢b phén biéu quyét dy hop.

- 86 ¢b phan khong ¥ kién: 0 cd phan, ty 1§ 0% s6 ¢b phan biu quyét du hop.

5.6. Bao cdo thit lao Hoi dong quan tri, Ban kiém soat nim 2025 va ché do thu lao

H¢i ddng quan tri, Ban kiém soat nam 2026;

+ Tong chi phi thu lao 2025: 68.850.000 dong
Trong do:
+ Hpi dong quan ri : 44.850.000 dong
+ Ban kiém sodt: 24.000.000 dong

+ K& hoach thit lao nim 2026
Tdng mirc chi thi lao cua ngudi quan ly khong chuyén trach n
+ Thanh vién HPQT : 1.150.000 dong/thang

+ Thanh vién BKS: 1.000.000 dong/ thang
ch Hoi ddng quan trj va Trudng ban kiém

¥m 2026 cu thé nhu sau:

Tidn luong va cic quyén loi ctia Chu tich HO
soat duge hudng tr quy tien luong cua Cong ty gan voi
kinh doanh cua Cong ty.

- 86 ¢b phan hop 18: 2.

- 86 ¢b phan khong hop 1¢: 0 cd phan, ty 1& 0% s cb phan biéu quyét du hop.

- 86 ¢ phin tan thanh: 2......cccce.e..
hop.
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- 86 ¢b phin khong tan thanh: 0 cb phan, ty 1& 0% s ¢b phén biéu quyét du hop.
- 86 ¢b phan khong y kién: 0 cb phan, ty 1& 0% s6 ¢b phan bidu quyét dy hop.
5.7. Thong qua Té trinh 6 /TTr-GS ngay  6/2026 ciia vé viée chon don vi ;
kiém toan Bao cao tai chinh nim 2026 |
Trén co sO to trinh ctia Ban kiém soét, Dai hdi ddng co dong chip thuan ty quyén |
cho Ho6i dong quan ,tri Cong ty lua chon mdt trong ba don vi kiém toan doc lap trong
danh sach sau day dé thyc hién kiém toan Bao c4o tai chinh nién do 2026 cta Cong ty:
4. Cong ty TNHH Kiém toan va dinh gid quée té (IAV) \\
5. Cong ty TNHH Kiém toan AFC Vigt Nam (AFC) A\
6. Cong ty TNHH Hang kiém todn AASC (AASC)

’I:ruémg hop ba don vi néu trén khong tham gia, Ban kiém soat kinh trinh Dai hoi
déng co dong chap thuén uy quyén cho Hoi dong quan trj lva chon don vi kiém toan di
diéu kién dé thuc hién kiém toan Béao cao tai chinh nién do 2026 ctia Cong ty. |

|\

)
]
/|

i

/

£
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- 86 cb phan hop 18: 2...ovvvvvnnee. cd phan, ty 1 100% s c6 phan biéu quyét dy hop.
- 86 ¢b phén khong hop 1¢: 0 cb phan, ty 1& 0% s cb phan biéu quyét du hop.
- 86 ¢b phan tan thanh: 2.......c..ec... cb phan, ty 1 100% s ¢b phan biéu quyét du .

hop.
- 86 ¢b phan khéng tan thanh: 0 cb phén, ty 1& 0% s6 ¢b phan biu quyét du hop.
- $6 ¢b phan khong ¥ kién: 0 c6 phén, ty 1& 0% s6 ¢b phan bidu quyét du hop.
6. Thw ky dai hdi trinh bay dw thao Bién ban va Nghi quyét Pai hoi ddng c6 dong .
thwong nién 2026.
‘ * Dai hoi bidu quyét thong qua toan vén ndi dung Bién ban va Nghi quyét Dai hoi
ddng c6 dong thuong nién 2026.

- 86 ¢6 phan hop 1&: 2.....vvvveeee. cb phan, ty 1§ 100% s ¢b phan biéu quyét dv hop.
- 86 ¢b phan khong hop 1¢: 0 cb phan, ty 1& 0% s ¢b phan biéu quyét dy hop.
- 86 ¢6 phan tan thanh: 2.............. cb phén, ty 1& 100% sb ¢b phan biu quyét du

hop.
- 86 ¢b phan khong tan thanh: 0 cb phan, ty 1€ 0% s cb phan biéu quyét du hop.
- 86 ¢b phén khong y kién: 0 c6 phan, ty 1& 0% s6 ¢b phan biéu quyét du hop.

7. Dai héi tang hoa dén cic thanh vién Hoi ddng quan tri va Ban kiém soat thoi tham gia
Hoi ddng quan tri va Ban Kiém soat nhiém ky 2026-2031. |

8. Ban to chire tuyén bd bé mac Dai hoi:

Pai hdi két thic vao lic 12 gio 00 phut cing ngay.
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Bién ban nay da duge doc lai trude toan thé Pai hoi dong cb dong va di duge biéu
quyét thong qua tai Dai hoi voi 100% tong so co phan bidu quyét cta cac co dong co
quyén bicu quyeét c6 mat tai Dai hoi.

Bién ban goém 8 trang, dugce 1ap thanh 03 ban, luu Hb so vin kién Dai hdi déng b
déng thuong nién nam 2026 tai Cong ty, luu van thu Cong ty va thu ky.

THU KY DAI HQI CHU TQA PATHOI
PHU TRACH HPQT

Nguyén Thi Yén Hoang Anh Tuén

Noi nhin:

- UBCKNN;

- S& GDCK Ha Noi

- Quy C6 dong;

- Tap doan CNCSVN

- HPQT, BKS, Ban TGD;
- Website Cong ty;

- Luu: VT, HDQT.
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CRY: 3CP R E THAO NGOI SAO GERU CONG HOA XA HOI CHU NGHIA VIET NAM

i}@; HQI,Q NG CD THUGNG NIEN 2026 Pic lip - Tu do - Hanh phiic
rr) C () ”I'!\M “ ‘ 3
= Dmlthad’\“ ‘.f \ Tp. Ho Chi Minh, ngay 26 thang 6 ncm 2026
\ % 01 SAO [/~
\\\‘ ]if('ll 21
‘?".’_ PHOY \U A/l//

NGHI QUYET |
PAI HOI PONG CO PONG THUONG NIEN NAM 2026 !

Céin cir Ludt DN s6 59/2020/QH14 ngay 17 thang 6 ndm 2020 va cdc van ban hirong |
dan thi hanh, & \(\
Céin cir Diéu 1é t6 chirc va hogt dgng ctia Cong ty CP Thé thao Ngéi sao; /(4 4

Céin cit Bién ban hop Dai hoi déng cé dong thwdng nién ndm 2026 ciia Céng ty Co pha a2/ cq
Thé thao Ngdi sao Geru, ngay 26 thang 6 nam 2026.

QUYET NGHI: \\\\

Pitu 1: Thong qua bao cao két qua hoat dong san xuét kinh doanh ndm 2025 véi céc chi tidu
chinh nhu sau: |

- San lugng sAn Xuét: 731.163 qua
- Tbng doanh thu: 84.578.116.445 dong
Trong d6: Doanh thu thuin vé ban hang 83.721.787.921 dong
Doanh thu hoat ddng tai chinh 304.207.492 dong

Thu nhdp khéc 552.121.032 dong
- Loi nhudn trude thué: 755.960.698 dong
- Chi phi thué TNDN hién hanh: 0 dong
- Loi nhuén sau thué TNDN: 755.960.698 dong
- Tbng gia tri dAu tu tai san c¢b dinh nam 2025 : 0 dong

Pidu 2: Thong qua bio cao hoat dong cia Hoi dong quan tri nam 2025 va phuong hudng nam
2026.

Pidu 3: Thong qua Bao cdo hoat dong clia Ban kiém soat nam 2025 va phuong hudng hoat
dong nam 2026.

Piéu 4: Thong qua to trinh v& béo cdo tai chinh ndm 2025 da duge kiém toan.

Pidu 5: Thong qua Phuong dn phan phbi lgi nhuén nam 2025 theo ndi dung to trinh.

Do lgi nhudn sau thué cua cong ty 16 2. 911.675.455 ddng nén Cong ty khong co ngudn
phan phéi lgi nhuén 2025.
Piéu 6: Thong qua ké hoach san xudt kinh doanh, dau tu mua sém va phan phdi 1gi nhudn nam
2026 véi mot so chi tiéu chinh nhu sau:
San luogng san Xuat: 795.000 qua
Téng doanh thu: 93.839.328.363 dong
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Trong d6: Doanh thu san xudt chinh: 70.739.328.363 dong

Loi nhuan trude thué: 825.000.000 dong

Loi nhuén sau thué: 825.000.000 dong

- Ty 18 chia ¢ tirc: 0%

- C4c hang muc dau tu XDCB: 2.868.000.000 dong

Trong do bao gom:

+ May moc, thiét bi san xudt: 1.628.000.000 dong
+ Phuong tién van chuyén: 740.000.000 déng : e
+ Phdan mém quan ly: 500.000.000 dong :1“';,{,\,/\!

- THAO

Orsao
Pai hoi dong cb dong ty quyén cho HDQT chi dao va quyét dinh tht ca cac van dé phat 1) /|
sinh lién quan trong qpé trinh trién khai thuc hién cac ngi dung cua ké? hoach san xuét kif;‘ﬂ(,‘ (\\\\)'
doanh va diu tw mua sam ndm 2026 cua Cong ty di duge Dai hoi dong co dong thong qua theo—"" |
quy dinh hién hanh. ’

Trong trudng hgp vi nguyén nhéan khach quan, bAt kha khang xay ra chua luong trude
duge khi xdy dung va trinh duyét ké hoach co tac dong l6n, trong yéu d6i voi két qua hoat dong
san xudt kinh doanh va diu tu mua sim cua Cong ty, giao HDQT chu dong xdy dung va diéu
chi’nh lai, té chirc thue hién phu hop véi didu kién thyc tidn va bao cao tai Dai hoi cb déng gé"m
nhat.

Pidu 7: Thong qua téng mirc chi tra thu lao HDQT, BKS kiém nhiém ném 2025 ké hoach 2026:
- Thyc hién chi tra thu lao cua HPQT, BKS kiém nhi¢m nam 2025 13 68.850.000 dong.

Téng mirc chi thi lao cua ngudi quan Iy khong chuyén trach nam 2026 cy the nhu sau:

+ Thanh vién HPQT : 1.150.000 dong/théang
+ Thanh vién BKS: 1.000.000 ddng/ thang

Tién lwong va cac quyén loi cia Chn tich Hoi dong quan trj va Truong ban kiém soat
duge hudng tir quy tien lvong cua Cong ty gan v6i két qua va ke hoach san xuat kinh doanh cia
Cong ty.

Pidu 8: Thong qua to trinh clia Ban kiém soat, chip thuén Gy quyén cho Hoi dong quan tri Cong
ty lya chon mot trong ba don vi kiém toan ddc lap dé thyc hién kiém toan Béo céo tai chinh
nim 2026 cia Cong ty theo ndi dung to trinh.

Pidu 9: Thong qua két qua bau ctr Hoi dong quan tri va Ban kiém soat nhiém ky 2026-2031,
cu thé nhu sau:

0 Hoi dong quan tri
L, OBE wocovnonssivars saossas Chu tich HBQT
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2. Ong Thanh vién

3. Ong Thanh vién
0 BanKiém soat

4, Ong/BA ...ccvvvivrnernnnennns Trudng Ban

5. Ong/Ba Thanh vién

6. Ong/Ba Thanh vién

m soat, Ban Tong Gidm dbe, cac co dong
ch nhiém thi hanh Nghi quyét nay.

: Nghi quyét nay da dugc Dai hoi dong c6 dong thuong nién nam 2026 Cong ty C phﬁ-‘ \
Thé thao Ngdi sao Geru biéu quyét thong qua. )"-,_‘) }

I

. A 4 by A A }\ 7 - .
Pidu 10: Céc thanh vién Hoi dong quan tri, Ban ki
va cée td chirc, don vi, ¢ nhan co lién quan chiu tra

TM. DAL HOI PONG CO PONG

Noi nhin I
CHU TOA DAI HQI

- UBCKNN;

- S GDCK HN;

- Quy cb dong;

- T4p doan CNCSVN

- HPQT, BKS, Ban TGD
- Website Cong ty;

- Luu: VT HPQT, TK.

Hoang Anh Tuén
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