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VICEM e swmssmnrrnt GENERAL SHAREHOLDERS’MEETING MINUTES IN 2026

A. Tén doanh nghiép: CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

A. Company name: VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

B. Thoi gian bit déu phién hop: 8 git 00 phit, ngay 03/06/2026

B. Time: June 3, 2026 at 8:00 am

C. Dia diém: Hoi truong ting 3, Cong ty C6 phan Néng lugng va Mdi truong VICE
- 86 21B, phé Cat Linh, phuong O Chg Dira, thanh phd Ha Noi.

C. Venue: 3rd floor conference hall, VICEM Energy and Environment Joint Stock Company -
No. 21B, Cat Linh street, O Cho Dua ward, Hanoi city.

D. Thanh phin tham dw: Thanh vién Hoi dbng quan tri, thanh vién Ban Téng giam
dbc Cong ty, cac khach moi tham du Dai hdi, cac C6 dong va Ngudi dai dién ty quyen cla
Cb dong Cong ty Cb phin Nang lugng va Mai truong VICEM (theo Danh sach ¢d dong
chét ngay 04/05/2026).

D. Participants: Members of the Board of Directors, members of the Company's Board of
Directors, guests attending the Meeting, Shareholders and Authorized Representatives of
Shareholders of VICEM Energy and Environment Joint Stock Company (according to the List of
Shareholders closed on May 04, 2026).

E. Co chu nhin sw Poan Chii tich va cic Ban giip viéce tai Dai hoi:

E. Personnel structure of the presidium and assisting commiltee at the General Meeting

Co cAu nhan sy Poan Chi tich va cac Ban gitp viéc tai Pai hoi da dugc Dai hoi déng
Cb dong thong qua bing hinh thirc gio Thé bidu quyét tai Dai hoi véi ty 18 biéu quyét 100%
Cb déng c6 mit tan thanh. Cy thé nhu sau:

1. Poan Chii tich/ Chair Meeting Board:

- Ba Nguyén Thi Kim Chi  Chi tich HDQT Chu toa

- Ms Nguyen Thi Kim Chi Chair of BOD Preside

- Ong Trin Khéc Manh TV. HBQT Thanh vién
- Mr Tran Khac Manh Member of BOD , Member

- Ong Pham Vin Phuong ~ TV. HPQT Thanh vién
- Mr Pham Van Phuong Member of BOD Member

2. Ban Thuw ky/ Secretariat:
- Ba Nguyén Thi Bich Nguyét Truong phong TCLD Truéng Ban
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- Ms Nguyen Thi Bich Nguyet  Head of organization department Chief of the
Secretariat

- Ong Pham Ngoc Dirc Ngudi phu trach quéan tri cong ty ~ Thanh vién

- Mr Pham Ngoc Duc Person in charge of corporate governance Member

3. Ban Kiém phiéu/ Vote counting Board:

-BAa D3 Thi Minh Thoan ~ Phé Viin phong Congty  Trudng ban

- Ms Do Thi Minh Thoan Deputy company office Chief of team

- Ong Nguyén Viét Tam Ph6 phong Nguyén liéu thay thé  Thanh vién

- Mr Nguyen Viet Tam Deputy Manager of Member
Alternative Materials Division

- Ba Lé Thi Lan Huong CV Phong Ké toan TKTC Thanh vién

- Ms Le Thi Lan Huong Accounting department specialist ~ Member

4. Ban Kiém tra tw cich cé dong/Board of Inspection of Shareholder Status
- Ong Trin Quang Ninh Trudng Phong Phép ché & QHCP  Trudng ban

- Mr Tran Quang Ninh Head of department Legal Chief Inspector
and Shareholde Relations
- Ba Nguyén Thi Hong Hanh Pho Phong Ké todn TKTC _Thanh vién
- Ms Nguyen Thi Hong Hanh  Deputy Manager of Member
| Accounting department
- Ba Lé Ngoc Thuy - Chuyén vién Phong TCLD Thanh vién
- Ms Le Ngoc Thuy Organization department Specialist Member

- Ba Trin Thi Hoang Ngan  CV Phong Phap ché & QHCD Thanh vién

- Ms Tran Thi Hoang Ngan  Legal and Shareholder Member
Relations Dept Specialist

- Ba Bui Thi Bich Lién CV Phong Phép ché & QHCD Thanh vién

- Ms Bui Thi Bich Lien Legal and Shareholder Member

Relations Dept Specialist

F. Piéu kién tién hanh Pai hoi/Conditions for conducting the General Meeting:

Truéng Ban Kiém tra tu cich ¢b dong - Ong Tran Quang Ninh béo céo tai Dai hoi két
qué kiém tra tw cach ¢b dong tham dy phién hop Dai hoi dong ¢ dong thuong nién 2026,
tai thoi diém khai mac (8h35), Pai hoi du diéu kién tién hanh theo quy dinh ciia Phdp ludt
hién hanh véi co cdu cb dong nhu sau: S6 lugng C6 dong tham dy va cb déng uy quyén
tham du dai hoi 12 45 Cb dong, dai dién cho 20.465.973 ¢ phén, chiém 65,60% trén tdng s6
¢b phn ¢6 quyén biéu quyét (31.199.825 ¢ phan), trong dé:

At the General Meeting, Head of the Shareholder Qualification Inspection Commitiee - Mr.
Tran Quang Ninh reports the results of checking the eligibility of shareholders attending the 2026
Annual General Meeting of Shareholders, at the opening time (8:35 a.m), The meeting is eligible to
proceed according to the provisions of current Law with the shareholder structure as follows: The
number of attending Shareholders and authorized shareholders attending the meeting is 45
Shareholders, represent 20.465.973 Share, representing 65, 58% of the total number of shares with
voting rights (31.199.825 Share), in there:

- 86 cb dong tham du tryc tiép 1a 09 CO dong, dai dién cho 19.657.718 ¢d phén, chiém
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63,01 % tong sé cb phan c6 quyén biéu quyét.

- The number of shareholders attending directly is 09 Shareholders, represent 19.657.718
Share, representing 63,01% of the total number of shares with voting rights.

- So CbH dong uy quyen la 36 Cé dong, dai dién cho 808.255 ¢b phin, chiém 2,59%
téng s6 ¢6 phin c6 quyén biéu quyét.

- The number of Authorized Shareholders is 36 Shareholders, represent 808.255 Share,
representing 2,59% of the total number of shares with voting rights.

G. Noi dung phién hop/ Meeting content

1. Doan Chi tich, Ban thw ky va kiém phiéu da dugc Dai hoi ddng cb dong nhét tri
thong qua voi ty 1€ 100% C& dong c6 mit tan thanh bing hinh thire gio thé biéu quyét.

1. The Presidium, Secretariat and vote counting were unanimously approved by the General
Meeting of Shareholders with the approval rate of 100% of Shareholders present by raising voting
cards.

2. Noi dung Chuwong trinh nghi si ciia Pai hdi da duge Dai hoi ddng C6 dong nhét
tri thong qua véi ty 1€ 100% Cd dong c6 mit tan thanh bing hinh thirc gio thé biéu quyét.

2. The content of the Agenda of the Meeting was unanimously approved by the General
Meeting of Shareholders with 100% approval from shareholders present by raising voting cards.

3. Quy ché lam viéc da dugc Dai hoi dong cd dong 1 nhét tri théng qua véi ty 1& 100%
CH dong c6 mit tan thanh bing hinh thirc gio thé biéu quyét.

3. The working regulations were unanimously approved by the General Meeting of
Shareholders with 100% approval from shareholders present by raising voting cards.

4. Céc B#o cho va To trinh do Thanh vién doan chii tich trinh bay tai Dai hoi:
4. Reports and Proposals presented by members of the Presidium at the General Meeting:

- B4o céo hoat dong ctia HDQT nim 2025 va K& hoach hoat dong 2026, Béo cdo hoat
dong cua thanh vién doc lap HDQT va két qua danh gi4 cta thanh vién ddc lip vé hoat dong
cua HDQT ndm 2025;

- Board of Directors' operation report in 2025 and operation plan for 2026, Report on the
activities of independent members of the Board of Directors and the results of the independent
members' assessment of the activities of the Board of Directors in 2025;

- Bao cao hoat dong cua Ban Kiém soat nim 2025 va K& hoach hoat dong 2026;

- Board of Supervisors' operation report in 2025 and operation plan for 2026;

- Béo céio Két qua hoat dong SXKD niim 2025 va K& hoach SXKD nim 2026;

- Report on production & business results in 2025 and production & business plan in 2026

- T& trinh s6 659/TTr-HPQT ngay 25/05/2026 thong qua Bao céo tai chinh nam 2025
da dugce kiém toan;

- Proposal No 659/TTr-HDQT dated May 25, 2026 approval of Audited Financial Statements
2025;

- T& trinh s& 660/TTr-HPQT ngay 25/05/2026 thdng qua Phuong dn phan phdi lgi
nhuin ndm 2025;

- Proposal No 660/TTr-HPQT dated May 25, 2026 approval of Profit distribution plan for 2025;

- Té trinh sé 661/TTr-HPQT ngay 25/05/2026 théng qua mirc chi tra thu lao HDQT,
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BKS nim 2025 va Ké hoach chi tra thu lao 2026;

- Proposal No 661/TTr-HPQT dated May 25, 2026 approval of Remuneration level for the
Board of Directors and Board of Supervisors in 2025 and remuneration payment plan for 2026,

- T® trinh s6 02/TTr - BKS ngay 25/05/2026 thong qua viéc lya chon don vi kiém toan
BCTC nam 2026;

- Proposal No 02/TTr - Board of Supervisors dated May 25, 2026 approval of Selection of
auditing unit for financial statements in 2026;

- To trinh s6 662/TTr-HDQT ngay 25/05/2026 thong qua viéce thay ddi ndi dung ding
ky doanh nghiép ctia Cong ty, bao gom ngi dung thay doi, bo sung nganh nghe kinh doanh
cua Cong ty;

- Proposal No. 662/TTr-HDQT dated May 25, 2026 regarding the approval of amendments to
the Company’s business registration contents, including the adjustment and supplementation of
business lines.

- T trinh s 663/TTr-HPQT ngdy 25/05/2026 thdng qua ndi dung sira dbi, bd sung
Dicu 1¢ Cong ty;

- Proposal No 663/TTr-HDQT dated May 25, 2026 approval of amendments and supplements
to the Charter of organization and operation of Company.

- To trinh s6 664/TTr-HDQT ngay 25/05/2026 thong qua céc hgp ddng, giao dich giira
Cong ty v&i ngudi ¢6 lién quan. :

- Proposal No 664/TTr-HDQT date May 25, 2026 approval of Approval of contracts and
transactions between the Company and related persons.

- T trinh :sé 665/TTr-HDQT ngay 25/05/2026 thong qua viéc mién nhiém va béiu
thanh vién Hoi dong quan tri, Ban kiém soat nhi¢m ky 2026-2031;

- Proposal No. 665/TTr-HPQT dated May 25, 2026 regarding the approval of the dismissal and
election of members of the Board of Directors and the Supervisory Board for the 2026-2031 term.

- Thong bio danh séch ngudi c6 lién quan va loi ich c6 lién quan nim 2025;

- Announcement of List of related persons and related interests in 2025;
5. Biu cir thanh vién HDQT/BKS nhiém ky 2026-2031:

5. Election of members of the Board of Directors and the Supervisory Board for the
2026-2031 term:

- S6 lwgng thanh vién HPQT nhiém ky 2026-2031 béu 1a: 05 thanh vién (trong do6 c6
01 thanh vién doc lap HDQT).

- The number of members to be elected to the Board of Directors for the 2026-2031
term is 05 members (including 01 independent member of the Board of Directors).

- 86 lwgng thanh vién BKS nhiém ky 2026-2031 bau la: 03 thanh vién

- The number of members to be elected to the Supervisory Board for the 2026-2031
term is 03 members. ,

- Dai hoi da nhét tri thong qua Quy ché bau cir thanh vién HDQT, BKS nhi¢m ky
2026-2031 bau voi ty 1 100% so CP c6 quyén biéu quyét tham dy Dai hdi tan thanh bing
hinh thirc gio thé bi€u quyet;

- The General Meeting unanimously approved the Regulations on nomination, self-
nomination and election with 100% of the voting shares attending the General Meeting
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voting in favor by raising voting cards.

- Dai hoi da nghe ong Pham Vién Phuong - thanh vién doc 1ap HPQT bdao cdo danh
sdch {mg cir, dé cir (mg vién béu thanh vién HDQT/BKS nhiém ky 2026-2031;

- The General Meeting heard Mr. Pham Van Phuong - Independent member of BOD
present the list of nominated and self-nominated candidates for election to the Board of
Directors and the Supervisory Board for the 2026-2031 term.

- Dai’h(‘)i da nhét tri th'c“)ng qua Danh sach (g vién bau thanh vién HDQT/BKS véi ty
1¢ 100% s6 CP ¢6 quyén biéu quyét tham dy Pai hi tan thanh bing hinh thirc gio thé bicu
quyét;

- The General Meeting unanimously approved the list of candidates for election to the
Board of Directors and the Supervisory Board with 100% of the voting shares attending the
General Meeting voting in favor by raising voting cards.

i Tb chire bau cur thanh vién HDQ:T/BKS nhiém ky 20'26-2‘031: Dai hji da duge Ban
bau cir va kiém phicu huéng dan chi tiét cach thirc ghi phi€u bau cir va bo phiéu dé thuc
hién bau cur.

- The election of members of the Board of Directors and the Supervisory Board for the

2026-2031 term was conducted. The Election and Vote Counting Committee provided
detailed instructions on how fo complete and cast ballots for the election.

Pén 10h00 (thdi diém dién ra Biu cir) Ban kiém tra tw cich ¢d dong bio céo tai Dai
hoi s lwong cb dong tham dyr va ¢b dong iy quyén tham dy dai hoi 1a 44 c6 dong, dai dién
cho 20.459.733 cb phin, chiém 65,58% trén tdng sb cd phin c6 quyén biéu quyét
(31.199.825 ¢ phin) trong do:

At 10:00 a.m. (the time when the election took place), the Shareholder Eligibility
Inspection Committee reported to the General Meeting that the number of attending
shareholders and authorized representatives attending the General Meeting was 44
shareholders, representing 20.459.733 shares, equivalent to 65,58% of the total voting
shares (31.199.825 shares), including:

- Sb ’cé dong tham dy tn,rc‘tiép a9 Cc") dong, dai dién cho 19.657.718 cb phén, chiém
63,01 % tong sO ¢o phan c6 quyén bicu quyet.

- The number of shareholders attending in person was 09 shareholders, representing
19.657.718 shares, equivalent to 63.01% of the total voting shares.

=86 C dong uy quyén 1a 35 C6 dong, dai dién cho 802.055 cd-phén, chiém 2,57 %

tong so ¢ phén c6 quyén bi€u quyet.

- The number of Authorized Shareholders is 35 Shareholders, represent 802.055
Share, representing 2,57 % of the total number of shares with voting rights.

- Thiio lufin tai Dai h$i/Discussion at the General Meeting: Chul toa moi cac Co dong
tham gia y kién doi v6i cac Bdo cdo va To trinh tai Pai hoi.

The Chairman invites Shareholders to give their opinions on the Reports and Proposals at the
Meeting Shareholders' opinions on reports and Proposals at the General Meeting.

¥ kién cita ¢d dong: Céc cb dong khic nhét tri, khong c6 y kién gi thém.

DPén 10h45 (thoi diém biéu guyét théng qua cic To trinh Dai hoi) Ban Kiém tra tu
cach cb dong bao cdo tai Pai hdi s6 lu.'gng ) déng tham dy va ¢d dc")'ng’ﬁy quyén tham du la

44 ¢b dong, dai dién cho 20.459.733 ¢b phin, chiém 65,58 % tong s0 co phan ¢6 quyén biéu
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quyét.

To 10:45 a.m (time of voting to approve the General Meeting Proposals)The Shareholder
Eligibility Inspection Committee reported at the General Meeting the number of attending
shareholders and authorized shareholders attending 44 shareholders, represent 20.459.733 shares,
representing 65,58% of the total number of shares with voting rights.

H. Nghi quyét ciia Pai_hdi_dong Co_ddng/ Resolution of the General Meeting of
Shareholders

Sau khi xem xét cac Béo cédo, To trinh va thao ludn cac vén dé llcn quan, Dai hji dong

Cb dong thuong nién 2026 Cong ty Cb phin Ning lugng va Méi truong VICEM da nhét tri
thong qua céac ndi dung sau:

Afier reviewing the Reports, Proposals and discussing related issues, the 2026 Annual
General Meeting of Shareholders of VICEM Energy and Environment Joint Stock Company
unanimously approved the following contenls:

1. Thong qua Bdo cio hoat djng cua HDQT nim 2025 va Ké hoach hoat djng
nim 2026; Bio cio hoat dong cua thanh vién doc lip HDQT va két qua danh gia cua
thanh vién doc lip ve hoat djng ciia HDQT niim 2025 vdi 20.459.733 ¢b phin tan thanh,

twong duong 100% tdng s6 cb phin c6 quyén biéu quyét cua cic ch dong tham dy va uy
quyén tai Pai hoi;

1. Approving the Board of Directors' operation report in 2025 and operation plan for 2026;
Report on the activities of independent members of the Board of Directors and the results of the
independent members' assessment of the activities of the Board of Directors in 2025 with
20.459.733 approved shares, equivalent 100% Total number of voting shares of Shareholders
attending and authorizing at the General Meeting;

2. Thong qua Bio cio hoat dong cia BKS nim 2025 va Ke hoach hoat dong nim
2026 v6i 20.459.733 ¢b phin tan thanh, tuong duong 100% téng s6 cb phén ¢6 quyén biéu
quyét clia cac Cb dong tham dy va Gy quyén tai Dai hoi;

2. Approving the Board of Supervisors' operation report in 2025 and operation plan for 2026
with 20.459.733 approved shares, equivalent 100% Total number of voting shares of Shareholders
attending and authorizing at the General Meeting;

3. Théng qua Biio cio két qué sin xuat kinh doanh niim 2025 va Ké hoach sin
xuat kinh doanh niim 2026 voi 20. 459.733 cb phan tan thanh, twong duong 100% tong sO

¢b phén c6 quyén biéu quyét cia cac Cd dong tham du va iy quyén tai Pai hi, mot sO chi
tiéu chinh nhu sau:

3. Approving the Business Results Report in 2025 and business and production plan for 2026
with 20.459.733 approved shares, equivalent 100% Total number of voting shares of Shareholders
attending and authorizing at the General Meeting;

3.1. Két qua hoat dong kinh doanh 2025/ Business performance in year 2025.
Séan lurgng mua vao:

Purchased output: 3

+ Than cam/Coal dust 474.558 tan/ton
+ Réc thai/Waste: 17.125 tan/ton
+ Bun thai/Sewage sludge: 59.652 tan/ton
+ Thach cao/Plaster: 22.040 tan/ton
+ Clinker: 264.156 tin/ton

San lugng ban ra, kinh doanh:
Sales and business output:




+ Than cam/Coal dust

+ Réc thai/Waste:

+ Bun thai/Sewage sludge:

+ Thach cao/Plaster:

+ Clinker:

+ Viin phong cho thué/Office for rent:
- Téng doanh thu:

- Total revenue:

- Loi nhudn trude thué:

- Profit before tax:

- Loi nhuén sau thué:

- Profit after tax:

- Ty sudit 1¢gi nhuén sau thué trén von chu
SO hitu:

- Profit after tax/ total capital Ratio:

- N§p ngén sach:

- Submit budget

- Ty 16 tra ¢b tirc (bing tién):

- Dividend payment rate (in money)

3.2. Ké hoach hoat dong kinh doanh nim 2026/Plan of business performance in the
year 2026:

San lugng mua vao:

Purchased output:

+ Than cam/Coal dust

+ Raéc thai/Waste:

+ Bun thai/Sewage sludge:

+ Thach cao/Plaster:

+ Clinker:

San lrgng ban ra, kinh doanh:
Sales and business output:

+ Than cdm/Coal dust

+ Réc thai/Waste:

+ Bun thai/Sewage sludge:

+ Thach cao/Plaster:

+ Clinker:

+ Vin phong cho thué&/Office for rent:
- Téng doanh thu:

- Total revenue: 3

- Loi nhuén trudce thué:

- Profit before tax:

- Lgi nhuén sau thué:

- Profit after tax:

Ty suit lgi nhudn sau thué trén vén chu
s& hiru:

- Profit after tax/ total capital Ratio:
- Nop ngin sach:

- Submit budget 3

- Ty 16 tra c6 tire (biing tien):

- Dividend payment rate (in money)
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4. Thong qua B:o cdo tai chinh nim 2025 da kiém to#n theo ndi dung To trinh sb
659/TTr-HPQT ngay 25/05/2026 v6i 20.459.733 cb phin tan thanh, twong dwong 100%
tbng sb ¢ phin c6 quyén biéu quyét cia céc C5 dong tham dy va iy quyén tai Dai hoi

4. To adopt the Audited Financial statement in the fiscal year 2024 ac':cording to the content
of Proposal No 659/TTr-HDQT dated May 25, 2026 with 20.459.733 approved shares, equivalent
100% Total number of voting shares of Shareholders attending and authorizing at the General
Meeting,

5. Thong qua Phwong an phin phéi lgi nhudn niim 2025 theo ndi dung To trinh
s6 660/TTr-HPQT ngay 25/05/2026 vdi 20.459.733 cd phin tan thanh, twong duong
100% tdng s6 ¢b phidn c6 quyén biéu quyét ciia cac C6 dong tham dy va tiy quyén tai Dai
hoi; cu thé nhu sau:

5. Approval of the 2025 profit distribution plan according to the content of Proposal No 660/TTr-
HPOT dated May 25, 2026 with 20.459.733 approved shares, equivalent 100% Total number of voting
shares of Shareholders attending and authorizing at the General Meeting as follows:

5.1. Tong loi nhudn con lai chua phén phdi dén 31/12/2025: -2.938.226.114 dong

5.1. Total undistributed profits from 31/12/2025: -2.938.226.114 VND
Trong do/ In there:

- Lgi nhufin sau thué chua phan phéi dén 31/12/2024:  -3.577.002.265 dong

- Retained undistributed profits from 31/12/2024: -3.577.002.265 VND

- Loi nhuén sau thué nim 2025: 638.776.151 dong

- PAT arising in 2025 638.776.151 VND

6. Thong qua mirc thu lao HPQT va BKS nim 2025 va K¢ hoach thu lao 2026
theo ndi dung T& trinh sb 661/TTr—HDQT ngay 25/05/2026 véi 20.459.733 ¢b phin tan
thanh, tuong duong 100% tdng sb ¢b phén ¢6 quyén biéu quyét clia cac C6 dong tham du
v lly quyén tai Dai hoi, cu thé nhu sau:

6. Approval of the Salary and Remuneration of Board of Directors, Board of Supervisors in
2025, remuneration plan for 2026 according to the content of Proposal No 661/TTr-HDQT dated
May 25, 2026 with 20.459.733 approved shares, equivalent 1 00% Total number of voting shares of
Shareholders attending and authorizing at the General Meeting, as follows: ‘

6.1. Thue hién nim 2025/Implementation in 2025

a. Chi tra thu lao/Payment of remuneration

- Chii tich Hoi ddng quan tri: 6.000.000 dong/ngum/thang

- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month
- Thanh vién Hoi ddng quén tri: 4.000.000 dbng/ngudi/thang

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kiém soét: 3.000.000 déng/ngudi/thang

- Member of the Supervisory Board: 3.000.000 VND/person/month

b. Chi tra tién lrong/ Payment of salaries:

Trudng Ban kiém soat chuyén trich: Hudng luong tuong duwong chuc danh Trudng
phong theo Quy ché tra lvong hién hanh cua Cong ty.

Head of the Supervisory Board: Receiving a salary equivalent to the title of Head of
Department according to the Company's current salary regulations.
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6.2. Ké hoach chi tf'ﬁ thu lao niim 2026/Remuneration plan for 2026
- Chu tich Hoi ddng quan tri: 6.000.000 dong/ngudi/théng
- Specialized Chairman ofthe Board of Directors: 6.000.000 VND/person/month
.- Thanh vién Hdi ddng quan tri: 4.000.000 ddng/ngudi/thang
- Members of the Board of Directors: 4.000.000 VND/person/month
- Trudng Ban Kiém soat : 4.000.000 ddng/ngudi/thing
- Head of the Supervisory Board : 4.000.000 VND/person/montF.
- Thanh vién Ban Kiém soat: 3.000.000 d6ng/ngudi/thang
- Member of the Supervisory Board: 3.000.000 VND/person/month

7. Thong qua viéc lwa chon don vi kiém toén B#o cdo tai chinh niim 2026 theo nji
dung T& trinh sé 02/TTr-BKS ngay 25/05/2026 véi 20.459.733 ¢b phiéu tan thanh, twong
duong 100% tong s6 cb phén c6 quyén biéu quyét ciia cac c¢b dong tham dy va uy quyén tai
dai hoi;

7. Approval of selecting the audit unit for the 2026 financial statements according to the
content of Proposal No 02/TTr-BKS dated May 25, 2026 with 20.459.733 approved shares,
equivalent 100% Total number of voting shares of Shareholders attending and authorizing at the
General Meeting,

8. Thong qua viée thay ddi ndi dung diing ky doanh nghiép ciia Cong ty, bao gom
thay dbi, bd sung nganh nghé kinh doanh ciia Cong ty theo T¥ trinh 662/TTr-HDQT
ngay 25/05/2026 voi 20.459.733 ¢d phin tan thanh, twong dwong 100% téng s ¢6 phan c6
quyén biéu quyét ciia céc C6 dong tham dy va tiy quyeén tai Dai hoi;

8. Approval of the amendment to the Company's business registration contents, including the
adjustment and supplementation of business lines in accordance with Proposal No. 662/TTr-HDQT
dated May 25, 2026, with 20.459.733 shares voting in favor, representing 100% of the total voting
shares of shareholders attending and authorizing participation at the General Meeting

9. Thong qua ndi dung sira ddi, bé sung Piéu 1¢ Cong ty tai ti trinh s 663/TTr-
HDQT ngay 25/05/2026 v6i 20.459.733 ¢b phén tin thanh, twong duong 100% téng s6 cb
phin ¢6 quyén bidu quyét ctia cac C6 dong tham dy va iy quyén tai Dai hoi;

9. Approving the content of amending and supplementing the Company Charter in the
submission No 663/TTr-HPQT dated Mby 25, 2026 with 20.459.733 shares in favor, equivalent to
100% of the total number of voting shares of the Shareholders attending and authorized at the
General Meeting.

10. Thong qua cic hgp ddng, giao dich giita Cong ty v6i ngudi c6 lién quan theo
ndi dung tor trinh 664/TTr-HDQT ngay 25/05/2026 voi 818.052 ¢b phiéu tan thanh, twong
dwong 100% tong s6 ¢b phan c6 quyén biéu quyét clia cac ¢ dong tham dy va ty quyén tai
dai hoi (1 do sé cb phdn tham du Dai hoi ddng ¢d dong ctia ngudi lién quan khong dugc
quyén biéu quyét ndi dung nay theo quy dinh tai Piéu 167 Luat doanh nghiép);

10. Approval of contracts and transactions between the Company and related persons
according to the content of Proposal No 664/TTi r-HPQT dated May 25, 2026 with 20.459.733
approved shares, equivalent 100% Total number of voting shares of Shareholders attending and
authorizing at the General Meeting.

11. Théng qua viéc mién nhiém va biu thanh vién Hoi ddng quin tri, Ban kiém
sodt nhiém ky 2026-2031 theo ndi dung to trinh s6 665/TTr-HPQT ngay 25/05/2026 vi
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20.459.733 cb phén tan thanh, tuong dwong 100% tong s6 cb phan co quyen biéu quyét cua
cic Co dong tham du va iy quyén tai Pai hoi;

11. Approval of the dismissal and election of members of the Board of Directors and the
Supervisory Board for the 2026-2031 term in accordance with Proposal No. 665/TTr-HDQT dated
May 25, 2026, with 20.459.733 shares voting in favor, representing 100% of the total voting shares
of shareholders attending and authorizing participation at the General Meeting

12. Dai hji di thdng nhit biu thanh vién HDQT/BKS nhi¢m ky 2026-2031 nhur sau:

12. The General Meeting unanimously approved the election of members of the Board of
Directors and the Supervisory Board for the 2026-2031 term as follows

- Hji ddng quén tri gom 05 thanh vién tring cir:

- The Board of Directors consists of 05 elected members:

STT Ho va Tén/Full Name S phiéu baw/ | Ty 1§: sb phleu baulTong so
INo. Number of votes | CP ¢6 quyén biéu quyét
tham de DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%)
Nguyén Thi Kim Chi ‘
1 Ms Nguyen Thi Kim Chi 28.981.367 141,65
Tran Khéc Manh
£ Mr Tran Khac Manh 20.276.862 ; 99,11 |
Nguyén Trong Dong
3 Née Nwwen Trone Dong 19.659.717 96,09
Trinh Cong Giang
4 M Trink Cong Giang 18.320.702 89,55
Nguyén Chi Thirc
Mr Nguyen Chi Thuc
.060.2 ,601
¥ (TV doc 1ap HDQT)/independent sl 73
members of the BOD
- Ban Kiém soat gdm 03 thanh vién tring cir:
- The Supervisory Board consists of 03 elected members:
STT Ho va Tén/Full Name S6 phiéu baw/ | Ty 1¢: s0 phleu bau/Tong so
/No. : Number of votes | CP ¢6 quyén biéu quyét
tham du DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%)
Ninh Thi Xuin
s .041.892 137,06
: Ms Ninh Thi Xuan 280
Duong Manh Xuét
: .023.160 83,20
3 Mr Duong Manh Xuat e
Nguyén Thu Hién 14.267 79.74
1 | M Nguyen Thu Hien tadls: :
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1. Phién hop Pai hdi déng cb dong thwing nién 2026 két thic vao hdi 11 giv 30 phiit
cung ngay.
I. The 2026 Annual General Meeting of Shareholders ends on 11 hour 30 minutes on the same day.

Céc ndi dung trong phién hop duge lap thanh Bién ban va duge Dai hoi ddng cb
dong nhét tri thong qua. Bién ban gbm 11 trang, dugc 1dp thanh 03 béan, luu Hb so van kién
Pai hoi ddng cb dong thuong nién 2026 tai Vin phong Cong ty 01 ban, luu VT 01 ban, luu
Ban Thu ky 01 ban.

The contents of the meeting were recorded in Minutes and unanimously approved by the
General Meeting of Shareholders. The minutes include 06 pages, made into 04 copies, 02 copy is
kept in the Document File of the 2026 Annual General Meeting of Shareholders at the Company
Office, 01 copy is kept in, 01 copy is kept in the Secretariat.

Nghi quyét ctia Dai hoi dong cd dong thudng nién 2026 s& duge ldp thanh vin ban va
thong bdo dén toan thé Cd dong theo ding quy dinh cia Phap ludt.

The Resolution of the 2026 Annual General Meeting of Shareholders will be made in writing
and notified to all Shareholders in accordance with the provisions of Law.

POAN CHU TICH/ PRESIDIUM

CHU TQA/ PRESIDE

Pham Vin Phwong Trin Khiic Manh Nguyén Thi Kim Chl
BAN THU KY/SECRETARIAT

/
Pham Ngoc Dire Nguyén Thi Bich Nguyét

»



TONG CONG TY XI MANG VIET NAM

CONG HOA XA HQI CHU A VIET
VIETNAM NATIONALCEMENT 0 Y1 CHU NGHIA VIET NAM

DPoc ldp - Ty do - Hanh phic
CORPORATION THE SOCIALIST REPUBLI
A 5 & g : PUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG VA Independence - Freedom - Happiness
MOI TRUONG VICEM

VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY

Sé/No:  692/No- pHDCD Ha Néi, ngay 03 thdng 06 nim 2026

_Hanoi, June 3, 2026

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN 2026
GENERAL SHAREHOLDERS’ MEETING RESOLUTION IN 2026

PAI HQI PONG CO PONG THUONG NIEN 2026

CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM
GENERAL SHAREHOLDERS’ MEETING
OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

Ciin cir Ludt Doanh nghiép ngay 17/6/2020;

Pursuant to the Law on Enterprises dated June 17, 2020;

Cén cir Ludt Chitng khodn ngay 26/11/2019;

Pursuant to the Law on Securities dated November 26, 2019;

Cén cir Diéu 1é t6 chirc va hoat djng cua Cong ty Cé phan Nang lhrong va Moi
truong VICEM

Pursuant to the Charter of organization and operation of VICEM Energy and Environment
Joint Stock Company;

Céin cit Bién ban hop Dai hi dong 6 dong thuong nién 2026 cua Cong ty C6 phan
Niing lwong va Moi triwong VICEM ngay 03/06/2026.

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of VICEM
Energy and Environment Joint Stock Company dated June 03, 2026.

QUYET NGHI:
HEREBY RESOLVES:

Piéu 1. Thong qua Bdo cdo hoat dong cua Hoi ddng quan tri nam 2025 va ké hoach
cong tac ndm 2026, Béo cao hoat dong cua thanh vién doc 1ap HPQT va két qua danh gia
clia thanh vién doc 1ap vé hoat dong cia HDQT nam 2025,

Article 1. To adopt the report Board of Directors' operation report in 2025 and operation
plan for 2026, Report on the activities of independent members of the Board of Directors and the
results of the independent members' assessment of the activities of the Board of Directors in 2025.

Pidu 2. Thong qua Béo cdo hoat dong ciia BKS nim 2025 va ké hoach hoat dong
2026.




Article 2. To adopt the report Board of Supervisors' operation report in 2025 and operation

plan for 2026.

Diéu 3. Thong qua Béo cao két qua san xuét kinh doanh nam 2025 va K¢é hoach san

xuét kinh doanh nim 2026, mot s0 chi tiéu chinh nhu sau:

Article 3. To adopt report on production & business results in 2025 and production plan for

2026 with brief following contents:

3.1. Két qua hoat dong kinh doanh 2025/ Business performance in year 2025.

San lugng mua vao:

Purchased output:

+ Than cam/Coal dust

+ Réc thai/Waste:

+ Bun thai/Sewage sludge:

+ Thach cao/Plaster:

+ Clinker:

San lugng ban ra, kinh doanh:
Sales and business output:

+ Than cam/Coal dust

+ Réc thai/Waste:

+ Bun thai/Sewage sludge:

+ Thach cao/Plaster:

+ Clinker:

+ Vin phong cho thué/Office for rent:
- Téng doanh thu:

- Total revenue:

- Lgi nhudn trudce thué:

- Profit before tax:

- Loi nhuén sau thué:

- Profit afier tax:

Ty suéit lgi nhuan sau thué trén vn chi
so hiru:

- Profit after tax/ total capital Ratio:
- Nop ngén sach:

- Submit budget .

- Ty l¢ tra ¢d tire (bing tién):

- Dividend payment rate (in money)

3.2. Ké hoach hoat dong kinh doanh nim 2026/Plan of business performance in the

year 2026:
San lugng mua vao:
Purchased output:
+ Than cam/Coal dust
+ Rac thai/Waste:
+ Bun thai/Sewage sludge:
+ Thach cao/Plaster:
+ Clinker:
San lugng bén ra, kinh doanh:
Sales and business output:
+ Than cam/Coal dust

474.558
17:125
59.652
22.040

264.156

474.596
17.125
59.652
22.040

264.156

9.348
1.471.565
1.471.565
3.105
3.105

639

639

0,16

016
8.299
8.299

0
0

502.000
18.000
36.000
20.000

300.000

500.000

tdn/ton
tin/ton
tan/ton
tAn/ton
tin/ton

tan/ton
tan/ton
tdn/ton
tAn/ton
tAn/ton

st

triéu dong
million VND
triéu dong
million VND
triéu dong
million VND
%

%

triéu dong
million VND
%

%

tin/ton
tdn/ton
tin/ton
tAn/ton
tdn/ton

tAn/ton




+ Réc thai/Waste: 18.000 tan/ton

+ Bun thai/Sewage sludge: 36.000 tan/ton

+ Thach cao/Plaster: 20.000 tin/ton

+ Clinker: 300.000 tén/ton

+ Vin phong cho thué/Office for rent: 9.348 m?

- Téng doanh thu: 1.592.036 triéu dong

- Total revenue: ' 1.592.036 million VND
- Loi nhudn truée thué: 3.982 triéu déng

- Profit before tax: 3.982 million VND
- Loi nhuén sau thué: 86 triéu dong

- Profit after tax: L 86 million VND
Ty suét lgi nhudn sau thué trén von chi 0,02 %

s& hiru:

- Profit afier tax/ total capital Ratio: 0,02 %

- Nop ngén séch: 15.349 triéu dong

- Submit budget : . 15.349 million VND
- Ty 1§ tra c0 tic (bang ti€n): 0 %

- Dividend payment rate (in money) 0 %

Diéu 4. Thong qua Bdo cdo tai chinh niim 2025 da duce kiém todn theo ndi dung Tor
trinh s6 659/TTr-HPQT ngay 25/05/2026.

Article 4. To adopt the Audited Financial statement in the fiscal year 2024 according to the
content of Proposal No 659/TTr - HDQT dated May 25, 2026.

Piéu 5. Thong qua Phuong 4n phén phdi lgi nhudn ndm 2025 theo ndi dung To trinh
s 660/TTr-HDQT ngay 25/05/2026, cu thé nhur sau:

Article 5. Approval of the 2025 profit distribution plan according to the content of Proposal
No 660/TTr - HPQT dated May 25, 2026, as follows:

5.1. Tong l¢i nhudn con lai chwa phén phdi: -2.938.226.114 dong
5.1. Total undistributed profits: -2.938.226.114 VND
Trong d6/ In there:
- Loi nhudn sau thué chua phéan phéi dén 31/12/2024: -3.577.002.265 dong
- Retained undistributed profits from 31/12/2024: -3.577.002.265 VND
- Loi nhu@n sau thué ndm 2025: 638.776.151 dong
- PAT arising in 2025 638.776.151 VND

Pidu 6. Thong qua muc thu lao HDQT va BKS nim 2025 va Ké hoach thi lao 2026
theo ndi dung T trinh sé 661/TTr-HPQT ngay 25/05/2026, cy the nhursau: ‘

Article 6. Approval of the Salary and Remuneration of Board of Directors, Board of
Supervisors in 2025, remuneration plan for 2026 according to the content of Proposal No 661/TTr -
HDOQT dated May 25, 2026, details are as follows:

6.1. Thue hién nim 2025/Implementation in 2025
a. Chi tra thu lao/Payment of remuneration

- Chu tich Hdi dong quan tri: 6.000.000 ddng/ngudi/thang




- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month
- Thanh vién Hgi dong quan tri: 4.000.000 déng/ngudi/thang

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kiém soat: 3.000.000 ddng/ngudi/thang

- Member of the Supervisory Board: 3.000.000 VND/person/month

b. Chi tré tién lwong/ Payment of salaries:

Trudng Ban 'kiém soat chuyén trach: Hudéng luong twong duong chirc danh Trudng
phong theo Quy ché tra lwong hién hanh cta Cong ty.

Head of the Supervisory Board: Receiving a salary equivalent to the title of Head of
Department according to the Company's current salary regulations.

6.2. Ké hoach chi tra thu lao nim 2026

6.2. Remuneration plan for 2026

- Chu tich Hoi ddng quén tri: 6.000.000 ddng/ngudi/thang

- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month

- Thanh vién Hoi dong quan tri: 4.000.000 ddng/nguoi/thang

- Members of the Board of Directors: 4.000.000 VND/person/month

- Trudng Ban Kiém soét : 4.000.000 dong/ngudi/thang

- Head of the Supervisory Board : 4.000.000 VND/person/month

- Thanh vién Ban kiém soat: 3.000.000 dong/ngudi/thang

- Member of the Supervisory Board: 3.000.000 VND/person/month

Diéu 7. Thﬁr}g qua viéc lya chon don vi kiém toan Béo céo tai chinh ndm 2026 theo
noi dung To trinh s6 02/TTr-BKS ngay 25/05/2026.

Article 7. Approval of selecting the audit unit for the 2025 financial statements according to
the content of Proposal No.02/TTr-BKS dated May 25, 2026.

Piéu 8. Thong qua viée thay ddi noi dung dang ky doanh nghiép ctia Cong ty, bao
gbm thay dbi, bd sung nganh nghé kinh doanh cua Cong ty theo T trinh 662/TTr-HDQT
ngay 25/05/2026.

Article 8. Approve the amendments to the Company'’s enterprise registration information,
including the adjustment and supplementation of its business lines, in accordance with Proposal No
662/TTr-HPQT dated May 25, 2026.

Pidu 9. Thong qua ndi dung sira ddi, bd sung Dieu 1& Cong ty tai o trinh 56 663/TTr-
HDQT ngay 25/05/2026.

Article 9. Approval of amendments and supplements to the Charter of organization and
operation of Company according to the content of Proposal No 663/TTr-HPQT dated May 25,
2026.

Piéu 10. Thong qua cac hop dong, giao dich gifra Cong ty v6i ngudi co lién quan
theo ndi dung t& trinh 664/TT r-HPQT ngay 25/05/2026.




Article 10. Approval of contracts and transactions between the Company and related
persons according to the content of Proposal No 664/TTr-HPQT dated May 25, 2026.

Piéu 11. Thong qua viéc mién nhiém va biu thanh vién Hoi ddng quén tri, Ban kiém
soat nhi€ém ky 2026-203 1 theo ndi dung to trinh s6 665/TTr-HDQT ngay 25/05/2026.

Article 11. Approval of dismissal and election of members of the Board of Directors and the

Supervisory Board for the term 2026-2031 according to the content of Proposal No 665/TTr -
HDQT dated May 25, 2026

Piéu 12. Pai hdi di théng nhét bau thanh vién HDQT/BKS nhiém ky 2026-2031 nhu sau:

Article 12. The General Meeting unanimously approved the election of members of the
Board of Directors and the Supervisory Board for the 2026-2031 term as follows

- Hji ddng quén tri gdm 05 thanh vién tring cir:

- The Board of Directors consists of 05 elected members:

STT Ho va Tén/Full Name S6 phiéu bAu/ | Ty 1&: s6 phiéu biu/Téng so
INo. Number of votes | CP ¢6 quyén biéu quyét
tham dy DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%)
Nguyén Thi Kim Chi
: 981. ,65
Y| Ms Nguyen Thi Kim Chi AL 141
Tran Khiic Manh
§ 276. 99,11
* Mr Tran Khac Manh 20276.862
Nguyén Trong Dong
19.659.717 96,09
* Mr Nguyen Trong Dong 639.1
Trinh Cong Giang
: 8.320.702 89,55
g Mr Trinh Cong Giang : 7
Nguyén Chi Thirc
g | M Netuee o Thuc. 15.060.217 73,61
(TV doc lap HDQT)/independent
members of the BOD
- Ban Kiém soat gdm 03 thanh vién tring ci:
- The Supervisory Board consists of 03 elected members:
STT Ho va Tén/Full Name S& phiéu bau/ | Ty 1&: s phiéu biu/Tong s‘é
/No. Number of votes | CP ¢6 quyén biéu quyéet
tham du DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%)
| T 28.041.892 137,06
Ms Ninh Thi Xuan
R e 17.023.160 83,20
Mr Duong Manh Xuat
I s e e 16.314.267 79,74
Ms Nguyen Thu Hien
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Diéu 13. Nghi quyét c6 hiéu lwe ké tir ngay 03/06/2026.

Article 13. This Resolution is effective since dated June 03, 2026.

Hoi dong quén tri, Ban Téng gidm ddc va toan thé cb dong Cong ty C6 phin Ning
lugng va Moi truomg VICEM c6 trach nhiém thi hanh Nghi quyét nay.

The Board of Directors, General Directors and all shareholders of VICEM Energy and
Environment Joint Stock Company are responsible for the execution this Resolution.

Noi nhin/ Recipients: TM. PAI HQI PONG CO PONG
- HNX, UEENK;TN (dé blc); ON BEHALF OF THE GENERAL
- HNX, UB (to report),

- VICEM (to report); sis EQA/Chair of Meeting

- Luu VT. S 2.

CONG TY
cO PHAN

- Saved: Archives.
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