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Can cir Nghi quyét s6 502/NQ-DHDCD ngdy 16/4/2025 ciia Dai hoi déng ¢b do
thudng nién nam 2025.

Hoi dong quan trj Cong ty C4 phin Niing lugng va Mbi trudng VICEM nhiém k¥
2021-2026 gdém 5 thanh vién. Dén thoi diém hién tai danh sich HDQT gdm cé:

1. Ba Nguyén Thj Kim Chi - Chu tich Hoi dong quan tri Cong ty

2. Ong Trén Khéc Manh - Thanh vién Hoi ddng quan trj Céng ty, TGP Céng ty;

3. Ong Nguyén Danh Huyén - Thanh vién Hoi dong quan tri; (

4. Ong Tréan Dinh Diing - Thanh vién Hoi déng quén tri;

5. Ong Pham Viin Phuong - Thanh vién doc lap Hoi dong quan tri;

Hoi dong quan trj Cong ty Cb phan Ning luong va Mbi truong VICEM tran trong
bdo cdo Dai hoi cd dong vé két qua hoat dong cia Hoi dong quan tri nam 2025 va ké
hoach hoat dong nim 2026 nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2025
1. Két qui thwe hién Nghi quyét Pai hi dong cb dong thwong nién nim 2025.
a) Thue hién K¢ hoach sin xuéit kinh doanh nim 2025

Nim 2025 tiép tuc 13 mot nam nhiéu khé khin déi véi nganh xi méng, thi truong
tiéu thu suy glam canh tranh gay gat chi phi nhién li¢u, déc biét la than c6 nhiéu bién
dong, yéu cau giam chi phi san xuét, tiét kiém tai nguyen va bao vé moi trudng ngay
cang cao. Trudc tinh hinh d6, Hoi dong quan tri dd danh gla phén tich toan dién nhitng
kho khén, thach thirc va co héi. Trén co s& do dé ra céc giai phap va dinh hucmg trong
lanh dao, quéan ly, diéu hanh nhim khac phuc kho6 khin, phan déu hoan thanh cdc muc
tiéu, nhiém vu ma nghi quyét Pai hoi ¢d déng thuong nién nim 2025 da dé ra, két qua cu
thé nhur sau:




2
TT | Chitituchiyén  |DVT mﬁﬂm Tg];g'“ T?ﬂ;:"‘ TH ozﬁus: TH Z';st;
niam 2025 KH 2025 | TH2024
1| San lwgng mua vao

- | Than cém Tén 531.000 | 474558 |  409.778 89 116
- | Réc thai Tén 15.000 17.125 10.640 114 161
- | Bin thai Tén 30.000 59.652 36.788 199 162
- | Thach cao Tén 12.000 22.040 18.461 184 119
- | Kinh doanh Clinker Tén 240.000 |  264.156 |  370.248 110 71

2 | Sén lugng ban ra
- | Than cdm Tén 530.000 |  474.596 |  406.777 90 117
- | Réc thai Tén 15.000 17.125 10.640 114 161
- | Bun thai Tén 30.000 59.652 36.788 199 162
- | Thach cao Tén 12.000 22.040 18.461 184 119
- | Kinh doanh Clinker | Tén 240.000 |  264.156 |  370.248 110 71
- | Cho thué viin phong | m2 9,348 0.348 9.348 100 100
3 | Tong doanh thu Tyd | 1.683,273 | 1.471,565| 1.362,878 87 108
4 | Loi nhugn truée thué | Ty d 3,007 3,105 (6,318) 103 -
5 | Loi nhudn sau thué Ty d 0,260 0,638 (7,501) 245 -
6 ;ﬁ;ﬁ:ﬂgﬂ?;ﬁ' % 0,07 016|  (1,88) 29 ]
7 | Nop ngén sich Tyd 13,977 8,299 10,916 59 76
8 | Cbtirc % 0 0 p :
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DBHDCD thudng nién nim 2025 théng qua:

b) Thye hién Phwong an phéin phdi loi nhuiin nim 2025

0

Viéc thuc hién phan phéi loi nhuén, trich 14p céc quy, chi tra cd tirc di thuc
hién theo ding phé duyét cia PHPCPD thudng nién nam 2025

¢) Chi tra thu lao HPQT, BKS nam 2025
D trién khai thue hién chi tra thu lao HDQT, BKS theo phé duyét cia PHDCD.
d) Viée lya chon don vi kiém toan BCTC nim 2025
Lua chon Céng ty TNHH Kiém toan An Viét I3 don vi kiém toan BCTC niim 2025.
e) Cic hogp dong, giao dich giira Cong ty véi ngudi c6 lién quan:

Theo t& trinh chép thuin hop ddng, giao dich véi ngudi ¢6 lién quan da dugc

Trong nim 2025, Cong ty di trién khai ky két 28 hop ddng/giao dich (hop dong
mua bén than, mua ban nguyén vat liéu phuc vu cho san xuat xi méng...) véi cac cong
ty lién quan trong ndi bd VICEM, trong d6 c6 02 don vi ¢6 tong gia tri lity ké hop dong
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trong ndm u6c tinh > 35% tong gid tri tai san ctia Cong ty gdm c6: Cong ty CP Xi ming
Vicem Bim Son, Céng ty CP Xi ming Vicem Ha Long.

N\ B <

86 Nghj quyéy Quyét
Tentd | Méiquanhe | S6Gidy NSH* Thid | = R cis DHDCE/
A )
?l‘r chire/ed lién quan véi ngiy cfip, noi | Diachitrysd diém “I[I;Q;'“_ thong qua | '\0i dung, sb lwrgng, thng gi trj hGi
nhin cong ty chp NSH* chinh/ Dia chi | giao djch (bu c6, nén rd ngi giao djch
lién h v cOng ban hiuh) ¥ c:
ty
Téng Cong Cong ty mg 0100106320 | S6 228, duim X
e i i , duimg 2104/VICEM-HPKT Phi tr vén gié i
Xi ming L& Dudn, ngdy 31/12/2013
1 | ViétNam S§ KH&DT TP | Phutmg Van ;‘;;; 1.879.368.352 dbng
Ha Noi Miéu - Quéc Tir 580/NQ-HDQT ngay S
Gidm, H Noi. Foorpiv e o4 Vay vén, 15 vay: 858.044.384 déng
Ban than, gid tri HD:
Cong ty Xi Khu Bich Nhdi 116.325.000.000 ddng
2 | Vieen Benlitnqun | 0800004707 | ERONE Nim Bin than, gi trj HD:
Hoéng phé Hai Phong 5 58.212.000.000 déng
The Mua Clinker, gid trj HD:
7.900.000.000 ddng
Bén than, gia tri HP:
Cong ty
80. ;
TNHH Phutng Bach 773.200.000 ddng
3 | MIVX Bén lién quan 0200155219 Bﬁgm rzﬂ(ﬁnn; Bin than, gid trj HD:
V“‘“"'m‘g - p ng. 157.982.400.000 déng
Phong Bén than, gia tr§ HD:
44.388.000.000 ddng
Cong ty Xi g‘?ﬁzﬁ:“"“ﬁ Mua Clinker, gid trj HD:
mang y & Niim 38.500.000.000 dén
4 4 Bén lién quan 2700260173 phurtmg Tam +300.000. &
V!ccm Tam Diép, tinh Ninh 2025
s Binh.
Bén than, gid trj HD:
30.987.000.000 ddng
Cung chiit thai rin thong thuimg
nhom 1, gid trj HD:
i WP, o N 15.552.000.000 dbng
s x,:- : mg s rhio S02/NQ-PHDCD  cla Bén thach cao, gi4 trj HD:
Vieew | Ben ien quan WORERGS | sk gy (I8 S | TEACH Mg it 3.789.500.000 déng
- G P Cung clp chil thii thong thudmg
- Nghi quyct so HB: 6.480.000.000 db
1706/NQ-HDQT ngdy oot
31/12/2024 ctia HPQT | Cung céip chit thii thong thuimg
HD: 7.2570.600.000 déng
Bin thach cao, gia trj HD:
8.580.000.000 ddng
Bén than, gia trj HP:
194.975.000.000 ddng
Congty CP Thon Héng Cung ¢lip rac cong nghigp ]D{i.i g
Xi mang ) Son, phutmg Ly gid trj HB: 11.664.000.000 dong
6 | ViemBat | Bénlienquan | O700M7613 | oy | D
Son tinh Ninh Binh. Cung cdp chit thai thong thudng
HD: 5.832.000.000 déng
Mua Clinker, gia trj HD:
7.200.000.000 ddng
Cong ty CP Khu phd 7, Ban than, gid trj HD:
Xi [ phuimg Bim 71.071.000.000 ddn,
7 | VicemBim | Bénlienquan | 2800232620 | g oy pnn | Do 2
Son Hoa Bén than, gid trj HD:

69.546.400.000 dbng
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Bén than, gid trj HP:
76.076.000.000 déng

Bén than, gid trj HP:
75.951.000.000 déng

Bén than, gi4 urj HB:
141.210.000.000 ddng

Mua Clinker, gif tri HD:

168.750.000.000 déng
Ban than, gid trj HD:
Céng ty CP X& Théng Nhit, 306.122.512.722 déng
W (e o | Benlitnqun | 5700466028 | BATE g‘m Mua Clinker, gid trj HD:
Long Ninh 24.300.000.000 déng
Mua Clinker, gid trj HD:
| I _ 8.330.000.000 dbng
2. Thu lao va cic lgi ich khée ciia Hyi ddng quan tri
Ho va tén Chirc danh Chi phic Thu lao Thuing Lwong
Nguyén Thi Kim Chi | Cha tich HDQT 17.000.000 | 72.000.000 89.000.000
Trin Khiic Manh Thénh vién
HDQT, TGP Cty 222.481.201 | 48.000.000 596.627.329 | 867.108.530
Nguyén Danh Huyén | Thanh vién HDQT | 17.000.000 | 48.000.000 65.000.000
Trin Pinh Diing Théanh vién HDQT | 17.000.000 | 48.000.000 65.000.000
Phom Viin Plasong dlé‘é‘c Iﬂa‘p"“’“ HDQT | 17.000.000 | 48.000.000 65.000.000

3. Tong két cic cude hop va cic Nghi quyét/Quyét dinh ciia HPQT

Vi quyén han, nghia vu duoc giao theo quy dinh ciia phép lut va Diéu I¢ t6
chirc hoat dong cua Cong ty; can ¢t nghi quyét Dai hoi dong ¢ dong thuo'ng nién
2025 va tinh hinh thyc té cua Cong ty. Nam 2025, Hoi dong quan tri d4 t6 chirc cac
cudc hop dinh ky, cude hop dét xuat va lay y kién bang vin ban dé thong qua 41 Nghi
quyét/Quyét dinh kip thi phuc vu cong tac t6 chu'c san xuét kinh doanh, dau tu xay
dung va cac mit cong tac khac thude thim quyén cua HPQT (Chi tiét tai Phu luc 01).

4. Bdo cio vé cic giao dich giira cong ty véi thanh vién HBQT va nhirng
nguoi ¢6 lién quan véi thanh vién dé; giao dich giira Cong ty véi cong ty trong do
thanh vién HDQT la thanh vnen sang lap hoﬁc Id nguoi quan ly doanh nghiép
trong thoi gian 03 nim gan nhit truée thoi diém giao dich: Khong co

5. Hoat d{ng ciia cdc tiéu ban thuge Hoi dong quin tri: Khéng c6 cac tiéu ban.

6. Cong tic gidm sit hoat djng Ban diéu hanh va cin b quin Iy Céng ty

- Nam 2025, Hoi dong quan tri da thuc hién quyén gidm sat Ban diéu hanh va céc
can by quan ly khac ctia Cong ty theo quy dinh tai Diéu 1¢ Cong ty va quy dinh phép luat.

- Tai cac cude hop Hoi dong quan tri, Téng giam déc va cac cén bd quan ly Cong

ty bao céo, kiém diém két qua thuc hién nghi quyét lién quan dén nhiém vu dugc giao
phu trach.
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F Nﬁ:p 2025, Ban diéu hanh va céc can bd quan ly Céng ty di thuc hién trach
nh{gm_, quyén han theo dung quy dinh ctia phap ludt; Ban diéu hanh di co nhing giai
phap linh hoat, kip thoi dé khic phuc khé khin, phén déu thyc hién tét nhiém vy dé ra.

IL Dinh gid két qua thyc hién nhi¢m vu 2025

- Nim 2025, Hji dong quan trj Céng ty da chip hanh nghiém chinh chu trwong,
dudng 161 cia Pang, chinh sich, phap luit ctia nha nudc; thyc hi¢n nghiém tac, dung
tham quyén, pham vi, trach nhi¢m, trung thyc; chi dao ban Tong Gidm g‘Ic"ic thyue hién
kinh doanh diing nganh nghé da dang ky, tao diéu kién thuan loi nhét dé Tong Giam dbc
diéu hanh;

.~ Thyc hién tét co ché phdi hop giita Pang uy - Héi dong quan tri - Téng Gidm

ddc va céc to chire doan thé;

= Céc thanh vién HPQT da b'ém sat nhiém vu dugc phén cf:mg, l{lm viéc voi tinh
than trach nhiém cao, hoan thanh t6t cic nhiém vu ma Dai hoi dong ¢6 déng giao phé
théng qua ket qua thye hién Nghi quyét PHPCP hing nim.

HI. Phwong hwéng nhiém vy nim 2026

Phat huy nhimg két ‘qua dat dugc, k}}éc phuc nhimg tdn tai, Hoi déng quan tri
cong ty tép trung chi dao dé thyuc hién mét s muc tidu va nhiém vu ndm 2026 nhu sau:

Cic chi tiéu chinh trong sin xuét kinh doanh nim 2026:

TT Chi tiéu chii yéu PVT Ké hoach niim 2026 (dv kién)
1 | Sén lwgng mua vao
1.1 | Than cdm Tén 502.000
1.2 | Rac thai Tén 18.000
1.3 | Bun thai Tén 36.000
1.4 | Thach cao Tén 20.000
1.5 | Kinh doanh Clinker Tén 300.000
2 | Sén lugng ban ra, kinh doanh
2.1 | Than cém Tén 500.000
2.2 | Réc thai Tén 18.000
2.3 | Bun thai Tén 36.000
2.4 | Thach cao Tén 20.000
2.5 | Kinh doanh Clinker Tén 300.000
2.6 | Cho thué vin phong m2 9.348
3 | Tdng doanh thu Ty ¢ 1.592,036
4 | Lgi nhujin trudc thué (chua tinh CLTG) Ty d 3,982
5 | Loi nhufin sau thué (chwa tinh CLTG) Ty d 0,086
6 | Ty sudit loi nhudn sau thué/Vén chu so hiru % 0,02
7 | Nop ngan séch ' Ty d 15,349
8 | Cdtirc % 0

SoC N 4 o




1. Cong tic san xuit kinh doanh
- Kinh doanh than:

o ;I- Xac dinh. trong nam 2026, kinh dom}h than van la mit hang chu yéu, cét 15i.
H’Ql dn:fng‘ quan tri thong nhat yéu cau ban diéu hanh chi dao céc phong ban lién quan
bam sa't tl'n'h hinh thj truong than trong nude va the gidi, tich cuc tim kiém céc ngudn
than c6 gia ca hop ly, chat lugng phu hop dé cung cép than cam cho cac cong ty xi
méng thu¢c VICEM;

. To chirc ché bién than kip thdi, chinh Xéc, dam bao hiéu qua va cin déi luong
ton kho tai cdc bai & mirc hop Iy phi hop ké hoach nhép hang va nhu ciu cua céc
cong ty xi mang;

+ Tang cuong céng‘téc quan ly qua trinh giao nhén hang héa, cong tac bao quan
than trén bai dam bao chat lugng than, giam hao hyt nham tiét giam chi phi dé dam
bao giam gia thanh san pham, nang cao hi¢u qua trong SXKD va ting thi phan cung
cap than;

- Kinh doanh nguyén liéu thay thé va clinker:

+ Tiép tuc phoéi hop véi cdc cong ty SXXM dé dua ngudn thach cao nhén tao vé
san xuét thay thé mot phan thach cao ty nhién nhép khau, ting hiéu qua SXKD va gép
phan giam thai 6 nhiém méi trudng.

+ Tiép tuc tim kiém thém cdc ngudn cung cip rac thai codng nghiép di so ché,
khai thac thém cdc cong ty méi truong ve xir Iy chat thai thong thuong dé bo sung
nguon cung 6n dinh, dap g san lugng va chat lugng dé cap cho cac cong ty SXXM.

+ Tiép tuc trién khai kinh doanh clinker véi muc tiéu giam céng no véi cac
cong ty SXXM.

- Kinh doanh BDS va quan ly van hanh toa nha:

+ Trong nam 2026, tiép tuc tap trung vao kinh doanh khai thac van phong. Bam
sat thi truong, diéu chinh gia va cac chinh sach cho thué vin phong phu hop véi tinh
hinh thye t&, myc tiéu, duy tri ty 1€ lap day san van phong & mirc 100%.

+ Nang cao chét luong trong céng tac quan ly véan hanh toa nha, chi trong bao
tri va toi uu hoa hé thong ha tang ky thuat va cac tién ich thiét yéu, ket hop cai thién
canh quan nham tao méi trudng sinh hoat va lam viéc chuyén nghiép cho cu dan va
khach hang, dam bao hiéu qua cho Cong ty.

2. V& cong tac tai chinh

- Tich cyc don doc thu hoi cong ng ciia cdec Cong ty SXXM theo cam két hop
dong, lam viéc voi cac Ngan hang dé c6 mirc 1di suat toi uu.

- Thudng xuyén phan tich danh gia hoat déng tai chinh nhim ra soat, thuc hién
cac giai phap dong bo de ti€t giam chi phi (chi phi SXKD, chi phi ban hang, chi phi
quan ly...) dé nang cao hiéu qua san xuat kinh doanh.

- Piéu hanh linh hoat ngudn vén lvu dong dam bao can déi dong tién trong hoat
dong SXKD cuia Cong ty.

3. Cong tic t chirc - lao djng

(d 5 = 5 = ||
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- Thuc hién cong tac cén bé vé bd nhiém va b6 nhiém lai can bd quy hoach cén
bd quan ly theo quy dinh; Ra soat, bo tri lao dong hop ly tai cac don vi nham muc tiéu

tinh gon by mdy, nang cao ning suét lao dong dap mg yéu ciu SXKD cia Cong ty;
Tiép tuc ra sodt d& 4n tai co cu Cdng ty theo chi dao cua Vicem.

- Tang cu'ong cong téc dao tao nang cao trinh do cho can bd chi chét, dao tao
nghi€p vu cho can bd quén 1y, nang cao tay nghé cho nguoi lao dong.

4. Mot s6 mat cong tac khac

- Chi dao t6 chic tong két cong tac 2025, phan tich hoat dong kinh té, tim céc
nguyén nhan thiéu sét, tdn tai va cac bién phap trong quan ly, diéu hanh, hoan thién
co ché va néng cao hon nita hiéu lyc quan ly ctia Hoi dong quan tri Cong ty;

- Thye hién nhiém vy va quyén han cia Hoi dong quan tri Cong ty theo quy
dinh cta phép ludt va Diéu 1¢ Cong ty; bao toan va phaét trién von; thyc hién diy du
nghia vu ddi véi nha nuée; én dinh viéc lam va thu nhép cho ngudi lao dong.

- Chuén bj cac ndi dung, chuong trinh, tai liéu phuc vu Pai hoi dong cd dong
thuong nién, béo cdo Téng Cong ty Xi méng Viét Nam va trinh Dai hdi dong cb dong
xem xét;

- Ra sodt, sira doi, bd sung cic Quy ché, Quy dinh cua Coéng ty cho phu hop véi
quy dinh ctia phép luét va cac quy dinh, quy ché cia VICEM.

- Tiép tuc ra soét, hoan thién hé théng van ban quy pham ndi bd ctia Cong ty.

- Tiép tuc chi dao thuc hién tét chuong trinh hanh dong phong, chéng tham
nhiing theo céc quy dinh ctua Phap luét va theo chi dao cia Tong cong ty Xi ming
Viét Nam;

Trén ddy la bao cdo kiém diém két qua cong tac 2025 va phuong huéng nhiém
vu cong tac 2026 cua Hoi ddng quén trj Cong ty. Hoi dong quan tri Cong ty tiép tuc
bam sét chirc nang, quyen han, phét huy nhiing két qua da dat dugc, tap trung sirc
manh tri tué va tinh than doan két dé 1am tét hon nira cong tac quan ly Cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

0%
TM. HQI PONG QUAN TRI
HU TLCH HDPQT

ha\ :I'R.i 2 = ol
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PHU LUC 1: CAC NGHI QUYET/QUYET DPINH CUA HQI DPONG QUAN TR] NAM 2025

o ‘sé Nghi Ngay Noi dung Ty 1¢ thong
quyét/Quyet dinh Content qua
1 | 35/NQ-HPQT 09/01/2025 | V@ viéc cong téc can bd 100%
A _sa A o . 2 . A a A A = A
2 | 36/QD-NL&MT 09/01/2025 L/fc\gﬁz bo nhiém lai Tong giam doc Cong ty CO phén Nang luong va Mbi truong 100%
3 | 167/NQ-HPQT 12/02/2025 | V& viéc cong téc can bd 100%
4 | 178/NQ-HPQT 13/02/2025 | Vé viéc khen thuéng nim 2023 100%
5 | 197/QD-NL&MT 18/02/2025 | Vé viéc Cong nhéin danh hiéu thi dua co sé nim 2023 100%
6 | 203/NQ-HPQT 18/02/2025 | V& viée Quy ché thi dua khen thudng ciia Cong ty 100%
7 | 220/NQ-HPQT 25/02/2025 | Vé vige T chirc Pai hi dong cb dong thuéng nién nam 2025 100%
8 |255/QD-NL&MT 04/3/2025 | V& viéc ban hanh Quy ché thi dua khen thudng ciia Cong ty 100%
9 | 273/NQ-HPQT 05/3/2025 | Phién hop HPQT Quy I nam 2025 100%
10 | 274/NQ-HPQT 05/3/2025 | Vé viéc cong tac can b 100%
11 | 283/QP-HPQT 07/3/2025 | V& viée thanh 14p Ban tb chirc PHPCP thudng nién nam 2025 100%
12 | 284/QD-HPQT 07/3/2025 | V& viéc thanh 1ap Tiéu ban kiém tra tu cdch ¢6 déng DPHDCD thudng nién nim 2025 100%
13 | 368/NQ-HPQT 26/3/2025 | Vé viéc cong tac can bd 100%
A A 1R ‘a . H s H ~ - X . i 3
14 | 369/0D-HPQT akh oo gfc‘gif[ bo nhiém lai Phé Tong giam doc Cong ty C6 phan Ning lugng va Méi trrong 100%
15 | 431/NQ-HPQT 03/4/2025 | Vé viéc khen thuéng nam 2024 va dién hinh tién tién giai doan 2020-2025 100%
16 | 434/QD-NL&MT 03/4/2025 | V& viéc cong nhan danh hiéu thi dua co s& nim 2024 100%

Nig\ & 2 < el




17 | 435/QD-NL&MT 03/4/2025 | V& viéc cong nhdn va khen thuéng ca nhan dién hinh tién tién giai doan 2020-2025 100%
18 | 479/NQ-HPQT 11/4/2025 | Vé viéc thong qua tai lisu DHDCP thuong nién nim 2025 100%
19 | 636/NQ-HPQT 12/5/2025 | V& viée cOng tac cén bd 100%
.20 | 654/NQ-HPQT 15/5/2025 | Vé viéc nhén xét, dnh gi4 d6i véi Ngudi dai dién phén vén VICEM tai Cong ty 100%
21 | 698/NQ-HPQT 26/5/2025 | Phién hop HPQT Quy II nim 2025 100%
22 | 701/NQ-HPQT 26/5/2025 | V& viéc gia han khoan vay Téng cong ty Xi ming Viét Nam 100%
23 | 764/NQ-HDQT 11/6/2025 | V& viéc lywa chon don vi kién toan BCTC nam 2025 100%
24 | 813/NQ-HPQT 23/6/2025 | V& viéc ban hanh Quy ché vé quan 1y can bd 100%
s |smoimar | ausamms | B e it T Bea el o,
26 | 829/QD-NL&MT 26/6/2025 | Vé viéc ban hanh Quy ché v& quan Iy can bd 100%
27 | 958/NQ-HPQT 28/7/2025 | V& viée cong tac cén bd 100%
28 | 1085/NQ-HPQT 20/8/2025 | Phién hop Hoi ddng quan tri Quy IIT nam 2025 100%
29 | 1194/QD-HPQT _" Xﬁn‘;‘ﬁ E%épigé;: ﬁghﬁngsg;&? ;::) aﬁg'i?ic‘é‘ﬁ tién Iuong ké hoach niam 2025 cia 10084
30 | 1349/QD-HPQT | 31/10/2025 ;;ez‘i”g‘(’)gg?mmcﬂ‘; ;‘E&‘ﬁ%ﬂ%ﬁiﬁ:ﬁ?h P DY Mtn, g gk domn | e
31 | 1368/NQ-HPQT 06/11/2025 | Vé viéc gia han khoan vay Téng cong ty Xi ming Viét Nam 100%
32 | 1403/NQ-HPQT 18/11/2025 | Phién hop Hoi dong quan tri Quy IV nam 2025 100%
33 | 1408/NQ-HPQT 18/11/2025 | Vé viéc vay von ngén han bd sung vén lwru dong 100%
34 | 1409/NQ-HDQT 18/11/2025 | V& viéc cong tac can bd 100%
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Vé viéc mién giam phi tur vin chuyén giao k§ ning quan Iy va phat trién thi truong nim

35 | 1476/NQ-HPQT 05/12/2025 | 100%

36 | 1661/NQ-HPQT 26/12/2025 | Vé viéc danh gid, xép loai chét luong déi véi ngudi quan 1y Cong ty nam 2024 100%

37 | 1662/NQ-HPQT 26/12/2025 | Vé viée sap xép lai co cdu, t6 chirc bd may hoat dong ciia Cong ty 100%

38 | 1669/QP-HPQT 30/12/2025 | Vé viéc giai thé Phong Ky thuét Céng ty Cd phin Néing lwgng va Méi truomg Vicem 100%

39 | 1700/QD-NL&MT 30/12/2025 Ve viée nchuyen giao chirc nang nhiém vu cia Phong K§ thudt vé Phong Kinh té Ké 100%
hoach Cong ty

40 | 1701/QD-NL&MT 30/12/2025 Ve viéc chuyén giao chirc nang nhiém vu cua Phong Ky thuét vé Phong T6 chirc lao 100%
dong Cong ty

41 | 1717/NQ-HPQT 31/12/2025 | Vé viéc ky két hop ddng trong ndi bd VICEM 100%




VIETNAM NATIONAL CEMENT CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
VICEM ENERGY AND ENVIRONMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY

Hanoi, date 12 montﬁ 5 year 2026
No:  §390/BC-HPQT

OPERATIONAL RESULTS IN 2025 AND OPERATIONAL PLAN IN 2026 OF
THE BOARD OF DIRECTORS

Respectfully to: General Meeting of Shareholders of VICEM Energy and
Environment Joint Stock Company

106
\00196¢

Pursuant to the Law on Enterprises No. 59/2020/QH14:

o5/ CONG T
'¥/ COPHN
Pursuant to the Charter of VICEM Energy and Environment Joint Sto{:’llg NANG LUON

\ .\ MOI TRUC
Company. \'N(: E}
e

Pursuant to Resolution No. 502/NQ-DHDCD dated April 16, 2025 of the Annual & b0 -
General Meeting of Shareholders in 2025.

The Board of Directors of VICEM Energy and Environment Joint Stock Company

for the term 2021-2026 consists of 5 members. Up to now, the list of the Board of
Directors includes:

1. Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Mr., Tran Khac Manh - Member of the BOD, General Director:,

3. Mr. Nguyen Danh Huyen - Member of the Board of Directors;

4. Mr. Tran Dinh Dung - Member of the Board of Directors;

5. Mr. Pham Van Phuong - Independent Member of the Board of Directors;

The Board of Directors of VICEM Energy and Environment Joint Stock Company
respectfully reports to the General Meeting of Shareholders (GMS) on the operating
results of the Board of Directors in 2025 and the operation plan for 2026 as follows:

L. PERFORMANCE RESULTS OF THE BOD IN 2025

1. Results of implementing the Resolution of the 2025 Annual General
Meeting of Shareholders

a) Implement the 2025 production and business plan

q

2025 will continue to be a year of many difficulties for the cement industry, the
consumption market is declining, and competition is fierce; fuel costs, especially coal,
have fluctuated; the requirements for reducing production costs, saving resources and
protecting the environment are getting higher and higher. Faced with that situation, the
Board of Directors has comprehensively assessed and analyzed difficulties, challenges
and opportunities. On that basis, solutions and orientations in leadership, management
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and administration are set out to overcome difficulties, strive to complete the goals and
tasks set out in the resolution of the 2025 Annual General Meeting of Shareholders, the
specific results are as follows:

Y

Yo

2Za Mo

No. | Key indicators Unit Plan 2025 Im.P i lm?lemented Pplemcat Im;:;zﬂﬂ
in 2025 in 2024 Zﬂzztfzf';nn Implement
2023

1 | Purchased input

- | Coal Tons 531,000 474,558 409,778 89 116
- | Waste Tons 15,000 17,125 10,640 114 161
- | Sewage sludge Tons 30,000 59,652 36,788 199 162
- | Gypsum Tons 12,000 22,040 18,461 184 119
- | Clinker Tons 240,000 264,156 370,248 110 71
2 | Sales volume

- | Coal Tons 530,000 474,596 406,777 90 117
- | Waste Tons 15,000 17,125 10,640 114 161
- | Sewage sludge Tons 30,000 59,652 36,788 199 162
- | Gypsum Tons 12,000 22,040 18,461 184 119
- | Clinker Tons 240,000 264,156 370,248 110 71
- | Office for lease m2 9,348 9,348 0,348 100 100
3 | Total revenue Billion VND | 1,683.273 1,471.565 1,362.878 87 108
4 | Profit before tax | Billion VND 3.007 3.105 (6.318) 103 -
5 | Profit after tax Billion VND 0.260 0.638 (7.501) 245 !
6 xg&aﬁ‘i"‘ym % 0.07 0.16 (1.88) 229 .
7 | Submit budget Billion VND 13.977 8.299 10.916 59 76
8 | Dividend % 0 0 0 . .

b) Implement the 2025 Profit Distribution Plan

The implementation of profit distribution, appropriation of funds, and dividend
payments have been carried out in accordance with the approval of the Annual
General Meeting of Shareholders 2025.

¢) Payment of remuneration for the BOD and BOS in 2025

Implemented payment of remuneration to the Board of Directors and
Supervisory Board according to the approval of the General Meeting of Shareholders.

d) The selection of the audit unit for the 2025 financial statements

Select An Viet Auditing Company Limited as the auditor of the 2025 financial
statements.

WoNm™ o2 W =~ Sy



e) Contracts and transactions between the Company and affiliated persons

3

According to the contract approval report, the transaction with affiliated
persons has been approved by the 2025 Annual General Meeting of Shareholders:

In 2025, the Company has signed 28 contracts/transactions (coal purchase and
sale contracts, purchase and sale of raw materials for cement production, etc.) with
related companies within VICEM, of which 02 unit has a total accumulated contract
value in the year estimated > 35% of the total value of the Company's assets, including:
Vicem Bim Son Cement Joint Stock Company, Vicem Ha Long Cement Joint Stock

Company.
No. | Nameofl | Relationship NSH No.*, date Address Time of Resolution No. or Content, quantity, total value of | N
organizatio with the of issue, place transacti Decision No. approved transaction 0
n/individu Company of issue onswith by General Meeting of t
al the Shareholders/ e
Company | BOD (if any, specifying
s date of issue) .

1 | Vietam Parent 0100106320 No. 228, Le 2104/VICEM-HDKT val e e
National Company | 1/772011 Hanoi | Duan Street, dated 31/12/2013 e coneaiting e
Cement Departmentof | Van Mieu - Year 2025 1,879,368,352 VND
Corporation Planning and Quoc Tu Giam S80/NQ-HPQT dated : . 458 044 384

Investment | Ward, Hanoi, W00 o BGD | T BSROMAIBVND
Sale of coal, contract value;
I\_f'licun Bich Nhoi 2 116,325,000,000 VND

5 n“:;‘lﬁ'g Affiliated 0800004797 m l}l_::iChxu - Coal sale, contract value:
Cement TR Phong City. 58,212,000,000 VND
Company : S

Mua Clinker, gia trj HD:
~7.900.000.000 déng
Sale of coal, contract value:
Vicem Hai 80,773,200,000 VND
Phong ) Bach Dang

3 | Cement b mﬁ;ﬁ"t 0200155219 | Ward, Hai Year 2025 Sale of coal, contract value:
Company " Phoag City 157,982,400,000 VND
Limited

Sale of coal, contract value:
5 44,388,000,000 VND
No. 27, Chi .
Vicem Tam Lang Street, - Resolution  No.
Diep 2700260173 | Tam Di SONQDHDCD of the | poy iker contract valkué:
4 | Cement Ward, Ninh e B ; 000,000 VND
i 8,500,000, D
Company Binh Province. Meeting of Shareholder.
- Resolution No.
1706/NQ-HDQT dated Sale of coal, contract value;
31/12/2024 of the BOD 30,987,000,000 VND
Supply of ordinary solid waste
group 1, contract value:
15,552,000,000 VND
. Tan Tien Bl
Hoang Mai : Hoang Mai ock, Sale of gypsum, contract

5 | Coment Affliwed | 2900329205 Year 2025 value: 3,789,500,000 VND
Joint Stock persons 1’?'&"!* Nghe An | Xew o 10
Company FREOR. Supply of conventional waste:

6,480,000,000 VND
Supply of ordinary waste
contract: 7,2570,600,000 VND
Selling plaster, contract value:
8,580,000,000 VND

& Vicem But Affiliated 0700117613 Hong Son Year 2025 Sale of coal, contract value:

son Cement persons Village, Ly

NN W =< v if
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Joint Stock Thuong Kiet 194,975,000,000 VND
Company Ward, Ninh
Binh Province. 5
Supply of industrial waste type 5,
contract value: 11,664,000,000 VND
Supply of conventional waste:
5,832,000,000 YND
Buy clinker, contract value:
7,200,000,000 VND
Sale of coal, contract value:
71,071,000,000 VND
Sale of coal, contract value:
69,546,400,000 VND
AL : g ;l:l Bim Sale nz ::ual, contract vanluc:
¥ : Son s 76,076,000,000 VN
7 i(:lmcml Affiliated 2800232620 Thanh Hon Year 2025
Company Province. Coal sale, contract value:
75,951,000,000 VND
Coal sale, contract value:
141,210,000,000 VND
Buy Clinker, contract value:
168,750,000,000 VND
Coal sale, contract value:
Vicem Ha Thong Nhat i dddboed
Long Commune, 3
g | Cement Affiliated 5700466028 Hoanh Bo Year 2025 Buy clinker, contract value:
Joint Stock persons Ward, Quang 24,300,000,000 VND
Company Ninh Province
Buy clinker, contract value:
8,330,000,000 VND

2. Remuneration and other benefits of the Board of Directors

Full name Title Welfare | Remuneration | Executive Wage Total (VND)
expenses, Bonus
reward fund 2025
Mrs. Nguyen Thi Kim | Chairmanofthe | 1 500 000 | 72,000,000 89,000,000
Chi BOD
Mr. Tran Khac Manh | Member of the
BOD, General 222,481,201 48,000,000 596,627,329 | 867,108,530
Director
Mr. Nguyen Danh | Member of the
Hiwen BOD 17,000,000 48,000,000 65,000,000
Mr. Tran Dinh Dung gﬁgbﬂ ofthe | 12000000 | 48,000,000 65,000,000
Mr. Tham Van)Memberofthe | 10000000 | 48,000,000 65,000,000
Phuong BOD

3. Summary of meetings and Resolutions/Decisions of the Board of

Directors
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With the powers and obligations assigned in accordance with the provisions of
law and the Company's Charter of organization and operation; based on the resolution
of the 2025 Annual General Meeting of Shareholders and the actual situation of the
Company. In 2025, the Board of Directors has held periodic meetings, extraordinary
meetings and collected written opinions to approve 41 Resolutions/Decisions in a
timely manner to serve the organization, production and business, construction
investment and other aspects of work under the jurisdiction of the Board of Directors
(Details in Appendix 01).

4. Report on transactions between the company and members of the
Board of Directors and those related to those members; transactions between the
company and companies in which members of the Board of Directors are

founding members or business managers within the last 3 years before the
transaction: None

5. Activities of subcommittees of the Board of Directors: There are no
subcommittees.

6. Supervision of the activities of the Board of Directors and Company
management staff

- In 2025, the Board of Directors exercised its right to supervise the Executive
Board and other managers of the Company in accordance with the provisions of the
Company's Charter and legal regulations.

- At the Board of Directors meetings, the General Director and the Company's

managers report and review the implementation results of resolutions related to assigned
tasks.

- In 2025, the Board of Directors and managers of the Company have exercised
their responsibilities and powers in accordance with the provisions of law: The Board of
Directors has had flexible and timely solutions to overcome difficulties and strive to
perform well the set tasks.

IL. Evaluation of task performance results in 2025

- In 2025, the Company's Board of Directors strictly complied with the Party's
guidelines and policies, the State's policies and laws; seriously and correctly
implemented its authority, scope, responsibility, and honesty; directed the Board of
Management to conduct business in the registered industry, creating the most favorable
conditions for the General Director to operate;

- Implement well the coordination mechanism between the Party Committee -
Board of Directors - General Director and mass organizations;

- Members of the Board of Directors have closely followed the assigned tasks,
worked with a high sense of responsibility, and successfully completed the tasks assigned
by the General Meeting of Shareholders through the results of the implementation of the
Resolution of the Annual General Meeting of Shareholders.

ITI. Mission orientation in 2026
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Promoting the achieved results and overcoming shortcomings, the Board of
Directors of the company focuses on directing the implementation of a number of basic
goals and tasks in 2026 as follows:

Key indicators in production and business in 2026:

No. Key indicators Unit Plan 2026 (tentative)

1 | Purchased input

- | Coal Tons 502,000
- | Waste Tons 18,000
- | Sewage sludge Tons 36,000
- | Gypsum Tons 20,000
- | Clinker Tons 300,000
2 | Sales volume

- | Coal Tons 500,000
- | Waste Tons 18,000
- | Sewage sludge Tons 36,000
- | Gypsum Tons 20,000
- | Clinker Tons 300,000
- | Office for lease m2 9,348
3 | Total revenue Billion VND 1,592.036
4 | Profit before tax Billion VND 3.982
5 | Profit afier tax Billion VND 0.086
6 | Profit after tax ratio/Equity % 0.02
7 | Submit budget Billion VND 15.349
8 | Dividend % 0

1. Production and business activities
- Coal business:

+ Determined that in 2026, coal trading will still be the main and core
commodity. The Board of Directors unanimously requested the Board of Directors to
direct relevant departments to closely follow the situation of the domestic and world
coal market, actively seek sources of coal with reasonable prices and appropriate
quality to supply coal bran to cement companies under VICEM:

+ To organize coal processing in a timely and accurate manner, ensuring
efficiency and balancing the inventory at the yards at a reasonable level in accordance
with the import plan and the needs of cement companies;

+ Strengthen the management of the process of delivery and receipt of goods,
the preservation of coal on the yard to ensure coal quality, reduce losses in order to
reduce costs to ensure the reduction of product costs, improve efficiency in production
and business and increase the market share of coal supply;

= | =il
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- Other business of alternative materials and clinker:

+ Continue to coordinate with cement production companies to bring artificial
gypsum sources to production to replace part of imported natural gypsum, increase

production and business efficiency and contribute to reducing environmental pollution
emissions.

+ Continue to seek more sources of preliminarily processed industrial waste,
exploit more environmental companies in general waste treatment to supplement a
stable supply, meet the output and quality to supply to cement production companies.

+ Continue to implement clinker business with the goal of reducing debts with
cement production companies.

- Real estate business and building management:

*+ In 2026, continue to focus on office exploitation business. Closely follow the
market, adjust prices and office leasing policies in accordance with the actual situation
and goals, maintain the office floor occupancy rate at 100%.

+ Improve the quality of building operation management, focus on maintaining
and optimizing the technical infrastructure system and essential utilities, combined
with improving the landscape to create a professional living and working environment
for residents and customers, ensuring efficiency for the Company.

2. About financial work

- Actively urge the recovery of debts of cement production companies
according to contractual commitments, work with banks to have optimal interest rates.

- Regularly analyze and evaluate financial activities in order to review and
implement synchronous solutions to reduce costs (production and business costs, sales
costs, management costs, etc.) to improve production and business efficiency.

- Flexibly manage working capital to ensure cash flow balance in the
Company's production and business activities.

3. Organizational and labor work

- Perform the cadre work on the appointment and re-appointment of planning
and management cadres according to regulations; Review and arrange reasonable
labor at units with the goal of streamlining the apparatus, improving labor
productivity to meet the production and business requirements of the Company;

Continue to review the Company's restructuring project under the direction of
VICEM.

- Strengthen training to improve the qualifications of key officials, professional
training for managers, and improve skills for employees.

4. Some other aspects of work

- Direct the organization of the review of the work in 2025, analyze economic
activities, find the causes of shortcomings, exist and measures in management,
administration, improve the mechanism and further improve the management
effectiveness of the Board of Directors of the Company;

Wal o A5 50— jo ]
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- Perform the duties and powers of the Board of Directors of the Company in
accordance with the provisions of law and the Company's Charter; capital

’

preservation and development; fully fulfill obligations to the State; stabilize jobs and
incomes for employees.

- Prepare contents, programs and documents for the Annual General Meeting of
Shareholders, report to Vietham Cement Corporation and submit them to the General
Meeting of Shareholders for consideration;

- Review, amend and supplement the Company's Regulations and Regulations
in accordance with the provisions of law and VICEM's regulations and regulations.

- Continue to review and complete the system of internal normative documents
of the Company.

- Continue to direct the implementation of the anti-corruption action program in

accordance with the provisions of law and the direction of the Vietnam Cement
Corporation;

Above is the report on the review of the results of work in 2025 and the
orientation of the work tasks in 2026 of the Board of Directors of the Company. The
Board of Directors of the Company continues to adhere to its functions and powers,

promote the achieved results, concentrate intellectual strength and solidarity to better
manage the Company.

Respectfully submit to the General Meeting of Shareholders for consideration
and approval. v
——

FOR BOARD OF DIRECTORS

iguyen Thi Kim Chi

V' a k) = o~ iy
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Appendix 01: Resolutions/Decisions of the Board of Directors in 2025

No. | Resolution/Decision Date Content Approval rate
No.
1 | 35/NQ-HPQT 09/01/2025 | Regarding personnel matters 100%
2 | 36/QD-NL&MT 09/01/2025 Reg:ardmg the .re-appomtment of the General Director of VICEM Energy and 100%
Environment Joint Stock Company -
3 | 167/NQ-HDPQT 12/02/2025 | Regarding personnel matters 100%
4 | 178/NQ-HDQT 13/02/2025 | Regarding commendation and reward in 2023 100%
5 | 197/QD-NL&MT 18/02/2025 | Regarding the recognition of the grassroots emulation title in 2023 100%
6 | 203/NQ-HPQT 18/02/2025 | Regarding the Regulation on Emulation and Commendation 100%
7 | 220/NQ-HPQT 25/02/2025 | Regarding Holding the Annual General Meetin g of Shareholders in 2025 100%
8 | 255/QD-NL&MT 04/3/2025 | Regarding the promulgation of the Regulation on emulation and commendation 100%
9 | 273/NQ-HBQT 05/3/2025 | The BOD meeting for the first quarter of 2025 100%
10 | 274/NQ-HPQT 05/3/2025 | Regarding personnel matters 100%
11 | 283/QDb-HPQT 07/3/2025 | Regarding the establishment of the Organizing Committee for the AGM in 2025 100%
Regarding the establishment of the Subcommittee on Examination of Shareholder Status 100%
il i s o WSS | v Amal Gonotal Misetbng i Sharshioliars i 305
13 | 368/NQ-HPQT 26/3/2025 | Regarding personnel matters 100%
14 | 369/QD-HPQT 26/3/2025 Reg._'clrdlng the re-appointment of Deputy General Director of VICEM Energy and 100%
Environment Joint Stock Company
Regarding the commendation and reward in 2024 and advanced examples in the 0
15 | 431/NQ-HPQT 03/4/2025 2020-2025 period 100%
16 | 434/QD-NL&MT 03/4/2025 | Regarding the recognition of grassroots emulation titles in 2025 100%
. < | Regarding the recognition and commendation of advanced typical individuals in the
17 | 435/QD-NL&MT 03/4/2025 period of 2020-2025 100%
18 | 479/NQ-HDQT 11/4/2025 | Regarding the approval of documents for the AGM in 2025 100%
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19 | 636/NQ-HPQT 12/5/2025 | Regarding personnel matters 100%
Regarding comments and evaluations for the representative of VICEM capital at "
wall i sl i Vicgem Efergy and Environment Joint Stock Com];any g %
21 | 698/NQ-HDQT 26/5/2025 | The BOD meeting for the second quarter of 2025 100%
22 | 701/NQ-HDQT 26/5/2025 | Regarding the extension of the loan by Vietnam National Cement Corporation 100%
23 | 764/NQ-HDQT 11/6/2025 | Regarding the selection of the auditing firm for the 2025 financial statements 100%
24 | 813/NQ-HDQT 23/6/2025 | Regarding the Regulation on cadre management 100%
25 | 822/NQ-HPbQT 24/6/2025 | Regarding the approval of the list of reviewing and supplementing the planning of 100%
leading cadres. management under the management company in the period of 2021-
2026 and the period of 2026-2031
26 | 829/QD-NL&MT 26/6/2025 | Regarding the promulgation of the Regulation on cadre management 100%
27 | 958/NQ-HBQT 28/7/2025 | Regarding personnel matters 100%
28 | 1085/NQ-HPQT 20/8/2025 | The BOD meeting for the third quarter of 2025 100%
29 | 1194/Qb-HDQT 24/9/2025 | Regarding the approval of the labor utilization plan and the planned salary fund in 2025 100%
of Vicem Energy and Environment Joint Stock Company
30 | 1349/Qb-HDQT 31/10/2025 | Regarding the removal from the planning, supplementing the planning of leaders and 100%
managers for the period of 2021-2026 at companies under the management of VICEM
31 | 1368/NQ-HDQT 06/11/2025 | Regarding the extension of the loan by Vietnam National Cement Corporation 100%
32 | 1403/NQ-HDQT 18/11/2025 | The BOD meeting for the fourth quarter of 2025 100%
33 | 1408/NQ-HDQT 18/11/2025 | Regarding short-term loans to supplement working capital 100%
34 | 1409/NQ-HPQT 18/11/2025 | Regarding personnel matters 100%
35 | 1476/NQ-HDQT 05/12/2025 | Regarding the exemption and reduction of consulting fees for the transfer of 100%
management and market development skills in 2025
36 | 1661/NQ-HDPQT 26/12/2025 | Regarding the evaluation and rating of the quality of the Company's managers in 2024 100%
37 | 1662/NQ-HDQT 26/12/2025 | Regarding the restructuring and organization of the Company's operating apparatus 100%
38 | 1669/QD-HDQT 30/12/2025 | Regarding the dissolution of the Technical Department of Vicem FEnergy and 100%
Environment Joint Stock Company
39 | 1700/QD-NL&MT 30/12/2025 | Regarding the transfer of functions and tasks of the Technical Department to the 100%

S Sy
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Economic and Planning Department of the Company

40 | 1701/QD-NL&MT 30/12/2025 | Regarding the transfer of functions and tasks of the Technical Department to the Labor 100%
Organization Department of the Company
41 | 1717/NQ-HPQT 31/12/2025 | Regarding the signing of internal contracts within VICEM 100%




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Déc 1ap — Tw do — Hanh phiic
NANG LUQNG VA MOI TRUONG VICEM

Ha Ngi, ngay< thing 5 nim 2026

BAO CAO HOAT PONG CUA THANH VIEN DQC LAP HOI PONG QUAN TRI VA
KET QUA PANH GIA CUA THANH VIEN POC LAP VE HOAT DONG
CUA HQI PONG QUAN TR] NAM 2025

H6i dong quan trj Cdng ty Cé phin Nang luong va Mbi truong Vicem (sau day
goi la “HPQT™) nhiém ky 2021-2026 gbém c6 05 thanh vién, trong d6 c¢6 01 thanh vién
doc lap. Dudi ddy 1a Béo cdo hoat dong cia thanh vién doc 1ap HPQT va két qua dénh
gid cua thanh vién doc lap HPQT vé hoat dong ctia HDQT trong nam 2025,

1. Hoat ddng ciia thanh vién djc lip HDQT trong nam 2025

Trong nam 2025, thanh vién doc ldp HDQT di tham gia day da 05/05 cudc hop
HDQT (dat ty 18 100% sb cude hop). Thanh vién doc 1ap HPQT da xem xét, cho y kij
va bidu quyét cac vén dé thudc thim quyén véi ty 18 ddng y 1a 100% déi vai cac ndj
duoc HPQT théng qua.

Bén canh do, thanh vién doc lap HPQT da thie hién chirc niing, nhiém Vi,
sat hoat ddng ctia HDQT théng qua céc cude hop, trao dbi, cach thirc dua ra Nghi
ctia HDQT, ddng thoi thue hién giam sit hoat dong cia Ban Diéu hanh (BDH) thong qua
viéc chip hanh cac Nghi quyét cia HDQT. Céc hoat dong cu thé cua cac thanh vién doc
lap HDQT nhu:

- Gidm sat, kiém tra viéc tuan tha phap luat, Diéu 1é Cong ty va viéc thyuc hién céc
Nghi quyét ciia Pai hoi dong cb déng (BPHBCPB), HPQT.

- Bdo céo cho C6 déng tai PHDCP thudmg nién vé hoat ddng cua thanh vién doc
lap HPQT va két qua giam sat nim 2025.

- Tham du cuéc hop HPQT dinh ky/bét thudng va doc 1ap dua ra cac y kién véi
cac ndi dung dugc trinh bay tai cic cude hop HDQT trong nam.

- Kiém tra, gidm sét tinh hinh hoat dong ctia Céng ty cfing nhu chién lugc phat
trién, k& hoach kinh doanh ciia Cong ty dé dua ra y kién diéu chinh phu hgp véi thuce té.

- Dya trén @& xuét cia Ban kiém sodt, céc thanh vién ddc lap cing véi cée thanh
vién HDQT khéc da biéu quyét lva chon Céng ty TNHH Kiém toén An Viét Ia don vi
kiém toén Béo céo tai chinh cuia Cong ty.

- Trong qua trinh thyc hign nhiém vy, thanh vién déc 1ap HPQT ludn phéi hop tHt
v6i céc thanh vién HPQT khac, thanh vién BPH va cap quan ly trong Cong ty.
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2. Dinh gid ciia thanh vién dc lip HDQT dbi véi hoat djng ciia HDQT

- Céc thanh vién HPQT da tham du 05/05 budi hop dé thao ludn va théng qua céc
ndi dung thue thadm quyén cua HDQT. Céc Nghj quyét cia HDQT tai cac cudc hop déu
duge HDQT thong qua theo nguyén tic da sb, bién ban cude hop duoc lap diy du va c6
chir ky cta céc thanh vién HPQT tham du hop. Ty 1¢ thong qua cac ni dung hop cua
HDQT dat 100%.

- HDQT da thuc hién tdt vai trd ctia minh trong viéc trién khai thuc hién céac ké
hoach, chi truong, dinh huéng chién luge do PHDCP d2 ra. HDQT da tuan thu cic quy
dinh ctia phép luat, cic quy dinh vé quan tri cdng ty, triéu tap cac cudc hop dinh ky va
bét thuong dé kip thi xir Iy céc vén dé phit sinh, ciing nhu théng qua céc quyét sach pha
hop vi tinh hinh thyc t€ nhim dam bao loi ich cho Cong ty.

- HDQT da thuc hién gidm sat, danh gid cdc giao dich véi cac bén lién quan phat
sinh trong nim 2025.

- Trong nam 2025, HPQT da thuc hién diing vai trd, trach nhiém trong viéc chi dao,
hé tro, giam sat BDH thuc hién cac ndi dung di dugc PHPCP va HDQT théng qua, dam
bao tuén thi quy dinh ctia phap luit.

Trén day 12 Béo céo hoat dong ctia Thanh vién déc Iap Hoi déng quan tri, kinh trinh | °
Dai hoi dong cb dong xem xét va théng qua. ’

Thanh vién déc 1ap HPQT

Pham Vin Phuong
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Hanoi, date5 month S year 2026

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBERS OF
THE BOARD OF DIRECTORS AND THE RESULTS OF THE INDEPENDENT
MEMBERS' EVALUATION OF THEIR ACTIVITIES OF THE 2025 BOARD

The Board of Directors of Vicem Energy and Environment Joint Stock Company
(hereinafter referred to as "BOD") for the term 2021-2026 consists of 05 members,
including 01 independent member. Below is the Report on the activities of the
independent members of the BOD and the results of the evaluation of the independent
members of the BOD on the activities of the BOD in 2025.

L. Activities of independent members of the BOD in 2025

In 2025, independent members of the Board of Directors participated in 0
meetings of the BOD (reaching 100% of the meetings). Independent members of ..
BOD have considered, commented and voted on issues under their jurisdiction with a
approval rate of 100% for the contents approved by the BOD.

In addition, independent members of the BOD have performed the functions and
tasks of supervising the activities of the BOD through meetings, 'exchanges, methods of
issuing Resolutions of the BOD, and at the same time supervising the activities of the
BOM through the observance of Resolutions of the BOD. Specific activities of
independent members of the BOD such as:

- Supervise and inspect the compliance with the law, the Company's Charter and
the implementation of the Resolutions of the General Meeting of Shareholders (AGM),
the BOD and the BOM.

- Report to Shareholders at the Annual General Meeting of Shareholders on the
activities of independent members of the Board of Directors and monitoring results in
2025.

- Attend regular/extraordinary meetings of the BOD and independently give
opinions on the contents presented at the meetings of the BOD during the year.

- Inspect and supervise the Company's operation as well as the Company's

- development strategy and business plan to make adjustments in accordance with reality.
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- Based on the proposal of the BOS, the independent members together with other
members of the BOD voted to select An Viet Auditing Co., Ltd. as the auditing unit of
the Company's financial statements. .

- In the process of performing tasks, independent members of the BOD always
coordinate well with other members of the BOD, members of the BOM and managers in
the Company.

2. Evaluation of independent members of the BOD on the activities of the BOD

- Members of the BOD attended 05/05 meetings to discuss and approve the contents
under the jurisdiction of the BOD. The resolutions of the BOD at meetings are approved
by the BOD on the principle of majority, the minutes of the meeting are fully prepared
and signed by the members of the BOD attending the meeting. The approval rate of the
contents of the BOD reached 100%.

- BOD has well performed its role in implementing the plans, guidelines and
strategic orientations set out by the General Meeting of Shareholders. The BOD has
complied with the provisions of the law, regulations on corporate governance, convened
periodic meetings and consulted the BOD in writing to promptly handle issues arising, as A\
well as adopt decisions in accordance with the actual situation to ensure the interests of ';{E;\
the Company. | |

- The BOD has supervised and evaluated transactions with related parties arising in
2025. Contracts and transactions between the Company and related people are disclosed ~
fully and on time as prescribed.

- In 2025, the BOD has properly performed its roles and responsibilities in
directing, supporting and supervising the BOM to implement the contents approved by
the General Meeting of Shareholders and the BOD, ensuring compliance with the
provisions of law.

The above is the Activity Report of the Independent Member of the BOD, which is
submitted to the General Meeting of Shareholders for consideration and approval.

Independent Member of the BOD

Pham Van Phuong



TONG CONG TY XI MANG VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN NANG LUQNG Pic lap — Tw do — Hanh phiic

VA MOI TRUONG VICEM

s6: 24 O/NL&EMT - KTKH Ha Noi, ngay2 T thind) 2 nam 2026

BAO CAO TINH HINH THU'C HIEN
NHIEM VU SAN XUAT KINH DOANH NAM 2025;
MUC TIEU, NHIEM VU SAN XUAT KINH DOANH NAM 2026

Phan th{r nhat
TINH HINH CHUNG NAM 2025

0
001063y

Tinh hinh kinh doanh than trong nam 2025 cua Céng ty van dang gip rj e%ng Y
nhiéu khé6 khan. Than thucmg mai, nhip khiu véi ngudn cung déi dao, da dang § cO PHAN
thap hon nhiéu so v&i gla than ctia TKV khién san luong than thuc hién theo hiyp| NANG LUON
ddng nam ctia Cong ty véi TKV dang & mire thip. M1 TRUD

o \\IC EN
Céc Cong ty SXXM tlep tuc thuc hién moi chao gia va d4u thau rong réi theo NG DUA-

cac 16 nho, theo thang, quy dé mua than thuvong mai, nhip khéu véi gia thap Vai
nguon than chii yéu ciia TKV, dé c6 thé tring thau, tao cong dn viéc lam, 6n dinh
doi song cua ngudi lao dong, VICEM E&E da phai cat giam tdi da cac chi phi dam
bao gia tham du thdu canh tranh. (

Déi v6i kinh doanh nguyén ligu thay thé: Do dic thu cong nghé dot 1o, viéc \
tim kiém nguon cung dap tng chinh xac céc tiéu chudn vé ching loai, d6 4m vakich
thudce so ché van con nhing han ché nhét dinh; viéc kiém soét chat ché nguodn goc
va chét lugng hang hoa cung 1a wu tién hang déu ma Cong ty dang tap trung thuc
hién dé dam bao uy tin véi nha may.

Déi véi kinh doanh Clinker: viéc mua ban Clinker ctia Cong ty voi cac Céng
ty SXXM thuc hién muc tiéu chinh la doi trir cong no.

Phan thir hai
KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH

Tap thé lanh dao va can bd cong nhan vién cong ty da tim kiém nhiéu giai
phap chii dong can dbi chiing loai than theo nhu céu sir dung cia céc nha may; dong
thoi bam sat, diéu phéi phuong tién nhin hang...dam béo than giao ding ching
loai, dt sb luong phuc vu san xudt lién tuc chia cac nha may xi mang thug¢c VICEM.
Két qua kinh doanh ctia Cong ty mic di ting trudng so véi ciing ky nim 2024 nhung
van chua dat muc tiéu.

I. Tinh hinh thye hién nhiém vu chinh tri trong nam 2025



1. Tinh hinh sin xuét kinh doanh
* Cde chi tiéu két qua SXKD nam 2025

So So
gy " KH PL TH sanh TH sanh
STy ity BDouvi | 2025 | 2025 | véi | 2024 | nim
KH 2024
1 Kinh doanh than B
Mua vao Tén 531.000 | 474.558 | 89% | 409.778 | 116%
Bén ra Tén 530.000 | 474.596 | 90% | 406.777 | 117%
2 | Kinh doanh clinker Tén 240.000 | 264.156 | 110% | 370.248 |  71%
3 | Nhién li¢u thay thé 57.000| 98817 173% | 65.889| 150%
Réc thai CN Tén 15000 | 17.125] 114% | 10.640| 161%
Chat thai TT Tén 30.000 | 59.652 | 199% | 36.788 | 162%
Thach cao NT Tan 12.000 | 22.040 | 184% | 18.461| 119%
4 | Céc chi tiéu khac
Tong Doanh thu Ty.d 1.683,27 | 1.471,57 | 87% | 1.362,88 | 108%
Loi nhudn trude thué Ty. d 3,01 3,11 | 103% -6,32
Nop ngén sach Ty.d 13,98 830 59% 10,92  76%
Chi phi tai chinh Ty. d 21,28 18,1 85% 1933 | 94%
EBITDA Ty. d 35,18 32,03 91% 24,06 | 133%
Tién luong binh quén | Trd/ng/ndm 170 1507 89% 16,50 |  91%
Téng s6 lao dong Ngudri 148 140 | 95% 155  90%

San luong than ban ra nam 2025 dat 474.596 tan, dat 90% so véi K& hoach
nam 2025 va tang 17% so véi cung ky.

San luong kinh doanh Clinker dat 264.156 tan, dat 110% so véi KH nam va
bang 71% so véi cung ky.

San lugng kinh doanh nguyén liéu thay thé 14 98.817 tan, dat 173% so véi Ké
hoach nam 2025 va tang 50% so véi cing ky.

Doanh thu ndm 2025 dat 1.471,57 ty dong, bing 87% ké hoach c& nim va
bang 108% so véi nam 2024.

Loi nhugn truée thué nam 2025 12 3,11 ty ddng/KH nidm 2025 14 3,01 ty déng,
dat 103%.

2. Cong tac kinh doanh:

* Mit hang than:

a, San lwong mua vao:

San lugng than mua vao ctia Cong ty nam 2025 dat 474.558 tin bing 89% so
v6i ké hoach phap 1énh nam 2025, tang 16% so voi cung ky ndm 2024; trong do
lugng than mua tir TKV la 19. 787 tén c6 ty trong giam so voi ké hoach va cac nim
trude do sy chuyén dich nhu céu sir dung than pham cap thap, dic biét do sir chénh
léch vé gid so voi cac NCC than thuong mai, nhap khau nén nguén than tir TKV
chua duoce cac cong ty SXXM thude VICEM uu tién sir dung. 96% séan lugng than
mua ctia Cong ty nim 2025 tir nguén thurong mai dap tng linh hoat nhu cau cua céc
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Cong ty SXXM thugc VICEM va gia ca canh tranh theo dién bién thi truong timg
thoi diém.

b, San lwong ban ra:

Trong nam 2025 cac Cong ty SXXM thudc VICEM thuc hién mua ban than
theo phuong thire dau thau/chio gid canh tranh cho cac 16 nho theo thang/quy tao

diéu kién dé cac don vi thuong mai tham gia canh tranh vé gid dan dén ty 18 tring
thdu cia VICEM E&E dat thap.

Dé thuc hién nhiém vu chinh tri, duy tri vi¢c lam va doi séng cho ngudi lao
dong VICEM E&E da nd luc cung cap than véi don gid céc don vi thuong mai tring
thau, tuy nhién hiéu qua kinh doanh khong cao.

¢, Cong tic quin Iy chit liwong va hao hut hang hod:

Nim 2025 Cong ty da ché bién than dugc 77.874,92 tén chiém 16% téng khoi
luong than ban ra. Cac huong 4n ché bién ctia VICEM E&E déu dam bio hiéu qua
va dép tmg dugc yéu cau chét lugng than bén cho cic cong ty SXXM.

Trong ndm 2025, Cong ty tleP tuc thuc hién nghlem cac cong tac quan ly qua
trinh giao nhin, KCS, dam bao chat lugng than, giam hao hut... Hao hut hang hoa
dugc kiém soat tét; Ty 1é hao hut binh quin nim 2025 1a 0,14% thip hon so v&i
dinh mirc (0,3%) da duge Cong ty ban hanh.

* Kinh doanh clinker va nguyén liéu thay thé:

Rac cong nghiép: Viéc khai thac nguon hang van gép kho khan do sb luong
nha cung cap con han che va chura ¢6 nhiéu nha cung cip (réc cong nghi¢p phai qua
so ché dap img yéu cau vé kich thudc va d6 am). Nam 2025 thue hién 1a 17.125 tan
dat 114%KH nam, tang 61% so v&i cing ky nam 2024.

Chét thai théng thuong: Niim 2025 Céng ty thuc hién dugc 59.652 tan bang
199% KH ndm 2025, tiang 62% so v6i cing ky nam 2024, chi yéu cip cho Vicem
Buat Son va Vicem Hoang Mai.

Thach cao nhan tao: San lugng cung cap nam 2025 la 22.040 tin dat 184%
KH nam 2025, tang 19% so v6i cling ky, chu yéu cung cap cho Vicem Hoang Mai.

Clinker: San lugng clinker tiéu thu ca nam 2025 dat 264.156 tdn/KH 240.000
tan bang 110% KH nim 2025, tuong duong véi mire cong ng duge doi trir 201,5 ty
dong,

* Linh vure kinh doanh Bit dong sén:

Trong nim 2025, Cong ty da lam tét cdng tac gitr chan khach hang va tim
kiém khach hang thué méi: dién tich lap day liy ké dat 9.348 m2, ty 1 lap day
100%.

Téng cong Doanh thu udce thue hién ndm 2025 tir linh vyce kinh doanh cho
thué san van phong va Quan ly khai thac toa nha dat 39,259 ty dong dat 96% so voi
ké hoach nim 2025 va 102% so voi cung ky nam 2024,

3. Cong tac tai chinh:



Du ng phai thu binh quan nam 2025 1a 684 ty dbng va & mirc cao so vdi khoi
luong hang nhap trong thang, no kéo dai, chdm luan chuyen khi cac Cong ty SXXM
c6 xu hudng tang ngay thanh toan trong hop ddng kinh t& gay kho khin cho Cong

ty trong chu dong dugc dong tién dé tra ng vay dung han cho cac t6 chirc tin dung,
giam hiéu qua kinh doanh cua Céng ty.

NCC TKV yéu ciu tra trudc tlén hang, Hop déng mua than ctia cac NCC than
thuwong mai c6 thoi han thanh toan ngin; viée cac Cong ty SXXM khong thanh toan
theo cam két hop dong dan dén VICEM E&E khéong chii ddng duoce dong tién thanh
toan cho cic nha cung cép, thiéu hut dong tién.

Mot sb ngén hang chura tai cép han mire tin dung mai, hodc tir chdi tai trg von
cho moi hoat dong lién quan dén Xi mang Ha Long, gay kho khan trong vi¢e dam
bao dong tién trong kinh doanh.

Mic du con gap nhleu kho khén trong hoat dong kinh doanh nhung Céng ty
da thuc hién tiét kiém t5i da chi phi, quan ly tot hang hoa, can d01 ton kho, lam viéc
vai cac Ngan hang thuong mai dé giai ngan vdn vay vai lai sudt thap, thoi gian vay
dai, thu xép du von dé thanh toan cho cic nha cung cdp dam béo tién dé nhap hang
phuc vu san xuét kinh doanh, khéng ¢6 no qua han, mang lai hiéu qua cho Cong ty.

4, Cong tac van tai:

Trong nam 2025 céng tac van tai gap nhiéu kho khin trong cong tac diéu
hanh phuong tién do thoi tiet, mua bio, thoi gian do hang giai phong phuong tién
anh hudng dén vong quay, thoi gian cho doi; kh&i lwong van chuyén chua dat muc
tiéu...Mic du viy, Cong ty nd luc dé hoan thanh nhiém vu, dam bao quan ly va diéu
hanh phuong tién linh hoat, hiéu qua.

Khbi lugng véin chuyén than nam 2025 dat 535.634 tin; van chuyén clinker
dat 157.086 tan.

Doanh thu cho thué 03 tau séng (tai trong 1.600 tan) nam 2025 la 2,8 ty dong.

5. Cong tac Ké hoach chién lroc:

Xay dung va thyuc hién ké hoach SXKD nam 2025, bao cao VICEM theo quy
dinh.

Ré soat, danh gia tinh hinh thuc hién KH SXKD giai dqz_m 2021-2025 va xay
dung ké hoach SXKD 5 nam giai doan 2026-2030 theo yéu cau cua VICEM.

ba thuc hién ra soat co cdu té chire, hoat dong ctia Cong ty phii hop vai yéu
cau san xuat kinh doanh cua Cong ty.

6. Cong tac T6 chirc - Lao djng:

Lao dong binh quan nam 2025: 140 nguoi/KH 148 nguoi (giam 08 nguoi so
vai KH 2025 va giam 15 nguai so vai thuc hién cung ky nam 2024 1a 155 nguoi).

Tién luong binh quin wéc thuc hign ndm 2025: 15,07 wd/KH 17
trd/ngudi/thang (bang 89% KH 2025); Va bang 91,3% so vadi cung ky nam 2024 Ia
16,5 trd/ng/thang.

7. Cong tic phap ché va quén Iy:
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Trién khai sira d6i mét s quy ché khéng con phu hgp véi quy dinh cla Phap
ludt hién hanh, quy dinh cia VICEM va thyc té SXKD cua Cong ty nhu thoa uéc
lao dong tap thé, quy ché thi dua khen thudng, quy ché can bd, quy dinh phdi hop
giai quyét cong viéc gitra cac phong ban, don vj tryc thudc ..

8. Cong tac khac:

D6i v6i chuong trinh hanh dong theo vin ban s6 422/QD-VICEM ngay
20/3/2025 cua VICEM; VICEM E&E di ban hanh chuong trinh hanh ddng cuia
Cong ty va trién khai thuc hién theo ding cac ndi dung da de ra.

Phan thir ba
MUC TIEU, GIAI PHAP THUC HIEN NAM 2026

I. Nhan dinh thi truong nim 2026:
1. Thuan lgi:

Budc sang nim 2026, bdi canh kinh te—xa hoi thé gigi dugc dy bao tang
trudng & mirc vira phai va nhiéu bat dinh, céc td chtrc uée tinh GDP toan cu khoang
2,7-3,1%, riii ro tép trung & cing thing thuong mai, dia chinh trj va bién dong chinh
sach. Tai Viét Nam, Quoc hoi dat myc tiéu tang trudng GDP tir 10% trd 1én va CPI
khoang 4,5%, cho thdy dinh hudng tiép tuc wu tién mé rong hoat dong kinh té.

2. Kho khén:

Gia than thé gi6i hién nay van duy tri & mure thip hon so véi gid than noi dia
cia TKV. Céc Cong ty SXXM tiép tuc chao gid/chao thiu canh tranh nhap ngoai
than thuong mai din dén san lugng than ma TKV cung cép cho VICEM E&E thap
hon so v6i mirc cam két ciia hop dong Du bao nam 2026, san luong than nhap mua
ctia TKV vin chura thé gia ting néu khéng cé nhimg chinh sach, co ché khuyén
khich sir dung than ndi dia.

I Muyc tiéu sin xuit kinh doanh nim 2026:

b So sinh KH
STT Néi dung Pt (‘fl]: ;052:3 Klgtg‘;y TH2025 | 2026/ TH
v 2025 (%)
I Kinh doanh
A | Kinh doanh than
1 | Muavio Tén 502.000 | 113.000 | 474.558 106%
2 |Banra Tén 500.000 | 110.000 | 474.596 105%
B | Nguyén liéu thay thé
1 | Kinh doanh rac Tén 18.000 4.500 17.125 105%
2 | Kinh doanh chat thai Tén 36.000 9.000 59.652 60%
3 | Kinh doanh thach cao Tan 20.000 5.000 22.068 91%
C | Clinker Tén 300.000 50.000 | 264.156 112%
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So sanh KH
STT Ngi dung Pt gﬂ ioéi‘; 1‘;’},12(?225’ TH2025 | 2026/ TH
v 2025 (%)
I | Taichinh Ty. d
1 | Téng Doanh thu " 1.592,036 361,45 | 1.471,565 108%
2 | Lgi nhudin trude thué " 3,982 0,766 3,105 119%
3 | Nop ngén sich . 15,349 4,862 8,299 173%
I | T chirc- lao déng
1 | Lwong binh quan Trd/ng/théng 15,6 11 15,07 103%
2 | Lao dong binh quan Nguoi 138 132 140 99%

II1. Nhiém vy, gidi phap trgng tim thye hién SXKD nim 2026:

Nim 2026 duge du béo 1a mét nam tiép tuc khé khan va thach thirc dbi véi
san xuat kinh doanh ctia Cong ty. Nhu vy, dé hoan thanh tét muc tiéu SXKD nim
da dat ra, tap thé CBNV Céng ty cin phai ¢6 quyét tm cao va nd luc phén diu thye
hién tot cac giai phap:

1. Cong tac kinh doanh:

a) Kinh doanh than:

T1ep tuc bam sat dlen bién thi truéng than thé gi6i, dua ra nhan dinh dé kip
thoi can doi, diéu tiét ngudn hang hidu qua.

Téang cuong lam viée véi lanh dao T4p doan TKV, ban tiéu thy, ban san Xuat

dé dé xuat giam gia than ndi dia, ting strc canh tranh cho VICEM E&E khi tham du
céc gbi thau.

Ting cudng tim kiém lam viée v6i cde NCC @& dam bao ngudn than cung cp
cho céc Cong ty SXXM day du, kip thoi, ding ching loai.

Phéi hop déng b gitra Chi nhanh va cac phong ban trong Céng ty bam sat
tién do  nhap hang cua ting nha may; nim chac thi truong cia timg khu v, tiét
giam t6i da cic chi phi & dam béao gia cung cAp than canh tranh, phuong an kinh
doanh phu hgp cho timg Céng ty SXXM.

Trén co s& nhu cdu timg chung loai than cua céc Cong ty SXXM, Cong ty
nghién ctru, xdy dung céc phuong 4n ché bién, phéi tron than dam bao hiéu qua va
phu hop.

Ting cudng cong tac kiém soat chét luong than ngay tir diu ngudn, lam t6t
cdng tac bao quan than trén bai.

Céc chi nhanh th hop cung cic don vi vén tai kiém soét chit ché cac doan
phucmg tién, cac tuyén van chuyen Bam sat qua trinh giao nhén dé phat hién kip
thoi cdce tinh huong phat sinh, phdi hop dong bo dé nim bt chét lugng timg 16 hang,
dong thoi nep nhan va xir 1y kip thoi cdc phan hoi cua cac Cong ty SXXM trong
qua trinh sir dung than.
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Xay dung va duy tri m6i quan hé hop téc tét dep, hai hoa gitra Cong ty va cac
Nha may xi méing qua d6 néng cao hiéu qua trong cong tac thu hoi cong ng va tinh
phdi hop trong viéc trién khai ké hoach SXKD.

b) Kinh doanh Béit ddng sin va quén Iy vAn hanh tda nha:

Nim 2026, tiép tuc tap trung duy tri kinh doanh khai thac vén phong dat 100%
dién tich cho thué, giir chan khéach hang.

Tuan thi tuyét d6i cong tc phong chay chira chay va an ninh trft tu trj an tai
toa nha va khu vye. Téang cuong cong tac an ninh, tuén tra tai céc vi tri tiém 4n nguy
co chay nd cao nhu ting hdm... B tri, chuén bi diy di nhan luc, cac cong cu, dung
cu phuc vu cong téc phong chéng mua bio, ctru hd, ciru nan.

Tiép tuc ra soat va tiét kiém tdi da chi phi quan ly dé tang hiéu qua kinh
doanh, nghién ciru thém céc tién ich khac.
¢) Kinh doanh nguyén li¢u thay thé:

Tiép tuc tang cuong tim klem thém cac nha nguon cung cép rac thai cong

nghiép d4 so ché dé dap mg yéu céu vé san lugng va chét luong cua céc Cong ty
SXXM.

] Thucmg Xuyén bam sat va phdi hop cung Nha cung cdp va Chi nhéanh cudi
ngudn dé gia tang lugng nhép t6i da hang thang.

Tim kiém khai thac thém céc cong ty méi truong vé xir Iy chat thai thong

thuong dé c6 san lugng chuyén giao dap tmg yéu ciu lam nguyén liu cua cac Cong
ty SXXM.

Tiép tuc trién khai kinh doanh clinker véi muc tiéu giam cong ng voi cac
Cong ty SXXM.
Phoi hop cung cac Cong ty xi méing dé cung cip ngudn thach cao nhan tao

dap tmg yéu cau san xuét va theo dinh huéng cia VICEM.
2. Cong tac tai chinh:

Tiép tuc sat sao don dbc, phdi hop véi céc phong ban, don vi truc thude trong
cong tac thu hdi céng no cua céc Cong ty SXXM.

Tlep tuc lam viéc vai cdc Ngan hang dé dugc cép tin dung véi 1ai sudt thip,
tim kiém cac té chirc tin dung méi dé mé rong han mie, ting tinh canh tranh 1ai
suat.

Thuong xuyén ra soat, tiét kiém cac chi phi & mirc hop ly; phan tich danh gia
hoat dong tai chinh. Diéu hanh linh hoat ngudn vén lvu déng dam bao cin dbi dong
tién trong hoat dong kinh doanh.

Tiép tuc trinh phuong én dé dugc vay vén VICEM theo quy dinh nhdm 6n
dinh dong tién cho san xuét kinh doanh.

3. Céng tac tb chirc - lao dong:

Ra soat co cau td chire, chirc nang nhiém vy tai cac phong ban don vi dam
bao tinh gon, hiéu qua, dap img yéu cau SXKD.
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Ra soét, bd sung quy hoach can b lanh dao dién Tdng cong ty va Cong ty
quan ly giai doan 2026-2031.
4. Cong tic Phap ché:

Hoan thién, ban hanh mét sé quy ché, quy dinh theo ké hoach da dugc phé
duyét va da thoa thuan vai VICEM.

Ra soat, sira di, b6 sung cac Quy ché, Quy dinh cta Cong ty cho phu hop
voi quy dinh cua phap luét va cac quy dinh, quy che ciia VICEM.

Timg buéc hoan thién hé thdng vin ban quy pham ndi bo ctia Cong ty.
5. Cong tac khac:

Phéat dong thi dua nam 2026
Thyc hién cong tac an toan vé sinh lao déng va phong chéng chay nd 2026.
Trién khai ké hoach phong chdng lut bao nim 2026./.
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VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom - Happiness
VICEM ENERGY AND ENVIRONMENT

JOINT STOCK COMPANY
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REPORT ON THE RESULTS OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2025,
PRODUCTION AND BUSINESS PLAN FOR 2026

Part one
GENERAL SITUATION FOR THE YEAR 2025

’ . . . . g v e 10
The Company’s coal business operations in 2025 continue to face signific S

difficulties. Commercial and imported coal, with abundant supply and a wide ra
of options at prices substantially lower than TKV’s coal prices, have resulted in 2&\,4,3"5 LOONG
Company’s coal quantity by annual contracts with TK'V remaining at a low levcl‘\\,a MO! TRUOS
; : . ; \g\_VICEM
The cement production companies continue to conduct price proposals an M
open competitive bidding in small lots on a monthly and quarterly basis to procure LS
commercial and imported coal at lower prices. With coal supply sourced primarily
from TKV, in order to successfully win bids, create employment, and stabilize
workers’ livelihoods, VICEM E&E has been required to minimize costs to the
greatest extent possible to ensure competitive bid pricing.
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With respect to the business of alternative raw materials: due to the specific
characteristics of combustion technology, the identification of supply sources that
fully meet the required standards for material type, moisture content, and pre-
processing size remains subject to certain limitations. In addition, the strict control
of product origin and quality is a top priority on which the Company is focusing on,
in order to ensure its credibility with the plants.

With respect to Clinker trading: the Company’s purchase and sale of Clinker
with the cement production companies are primarily carried out for the purpose of
offsetting receivables and payables.

Part two
RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES

The Company’s leadership team and employees have sought various
proactive solutions to balance coal types in alignment with the specific consumption
requirements of the plants. At the same time, they have closely monitored and
coordinated logistics and transportation arrangements to ensure that coal deliveries
meet the required specifications and quantities, thereby supporting the continuous
production operations of VICEM’s cement plants. Although the Company’s




business results showed growth compared to the same period in 2024, they still fell
short of the established targets.

L. Status of the Implementation of Political Mandates in 2025
1. Production and Business Performance

* 2025 Production and Business Performance Indicators

AT

2025 Compared Compa
No. Indicators Unit Statutory Aztg?lil to Statutory Azc{i?lil red to
Plan Plan 2024
1 | Coal business
Purchase Ton 531.000 474.558 89% | 409.778 116%
Sale Ton 530.000 474.596 90% | 406.777 117%
2 | Clinker business Ton 240.000 264.156 110% | 370.248 71%
3 | Alternative Fuel 57.000 08.817 173% | 65.889 150%
Industrial waste Ton 15.000 17.125 114% | 10.640 161%
General waste Ton 30.000 59.652 199% | 36.788 162%
Synthetic plaster Ton 12.000 22.040 184% | 18.461 119%
4 | Other indicators
Total revenue Billion. d 1.683,27 1.471,57 87% | 1.362,88 108%
Profit before tax Billion. d 3,01 3,11 103% -6,32
e it Billion. d 13,98 8,30 59% | 1092  76%
contribution
Financial costs Billion. d 21,28 18,1 85% 19,33 94%
EBITDA Billion. d 35,18 32,03 91% 24,06 133%
Average salary | goui ok 17,0 15,07 89% | 1650|919
Total labor Person 148 140 95% 155 90%

target of VND 3.01 billion, achieving 103% of the plan.

Coal sales volume in 2025 reached 474,596 tons, fulfilling 90% of the 2025
annual plan and representing a 17% increase compared to the same period last year.

Clinker trading volume totaled 264,156 tons, achieving 110% of the annual
plan and equivalent to 71% of the figure recorded in the same period.
The volume of alternative materials traded reached 98,817 tons, attaining
173% of the 2025 annual plan and reflecting a 50% year-on-year increase.
Total revenue in 2025 amounted to VND 1,471.57 billion, representing 87%
of the full-year target and 108% compared to 2024.

Profit before tax in 2025 reached VND 3.11 billion, against the 2025 annual

2. Business operations:
* Coal products:
a, Purchase volume:
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The Company’s coal procurement volume in 2025 reached 474,558 tons,
equivalent to 89% of the 2025 statutory plan and representing a 16% increase
compared to the same period in 2024. Of this total, coal purchased from TKV
amounted to 19,787 tons, with its proportion declining relative to the plan and
previous years due to a shift in demand toward lower-grade coal. In particular, price
disparities compared with commercial and imported coal suppliers have resulted in
coal sourced from TKV not being prioritized by VICEM’s cement manufacturing
companies. Approximately 96% of the Company’s total coal procurement in 2025
was sourced from commercial suppliers, ensuring flexible responsiveness to the
operational requirements of VICEM's cement manufacturing companies and
maintaining price competitiveness in line with prevailing market conditions at each
point in time.

b, Sale volume:

In 2025, VICEM’s cement manufacturing companies implemented coal
procurement through competitive bidding and quotation processes for small
monthly and quarterly lots, thereby creating opportunities for commercial traders to
participate in price competition. As a result, the bid-winning ratio of VICEM E&E
remained low.

In order to fulfill its assigned political mandate and to maintain employment
and stable livelihoods for its workforce, VICEM E&E made considerable efforts to
supply coal at price levels equivalent to those offered by successful commercial
bidders. However, this approach resulted in limited business efficiency.

¢, Quality Management and Loss Control of Goods:

In 2025, the Company processed 77,874.92 tons of coal, accounting for 16%
of the total coal sales volume. All processing plans implemented by VICEM E&E
ensured operational efficiency and met the quality requirements for coal supplied to
the cement manufacturing companies.

During the year, the Company continued to strictly enforce control measures
over delivery and receipt procedures, quality inspection (KCS), and overall coal
quality management, thereby minimizing losses. Commodity losses were
effectively controlled, with the average loss rate in 2025 recorded at 0.14%,
significantly lower than the Company’s prescribed threshold of 0.3%.

* Clinker and Alternative Materials Trading:

Industrial Waste: The development of supply sources continued to face
challenges due to the limited number of suppliers and the scarcity of providers
capable of pre-processing industrial waste to meet required specifications in terms
of size and moisture content. In 2025, the Company handled 17,125 tons, achieving
114% of the annual plan and representing a 61% increase compared to the same
period in 2024.

General Waste: In 2025, the Company processed 59,652 tons, equivalent to
199% of the 2025 annual plan and up 62% year-on-year, primarily supplied to
Vicem But Son and Vicem Hoang Mai.
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Synthetic plaster: Total supply volume in 2025 reached 22,040 tons, fulfilling
184% of the 2025 annual plan and increasing 19% compared to the same period,
with the majority delivered to Vicem Hoang Mai.

- Clinker: Total clinker consumption in 2025 amounted to 264,156 tons,
against a planned volume of 240,000 tons, achieving 110% of the annual target.
This corresponded to an offset debt value of VND 201.5 billion.

* Real Estate Business Sector:

In 2025, the Company effectively maintained existing tenants while actively
securing new leasing clients. The cumulative occupied area reached 9,348 m2,
achieving a 100% occupancy rate.

Total estimated revenue for 2025 from office leasing and building
management and operation services amounted to VND 39.259 billion, representing
96% of the 2025 annual plan and 102% compared to the same period in 2024,

3. Financial Operations:

The average accounts receivable balance in 2025 amounted to VND 684
billion, remaining at a high level relative to the monthly import volume. Receivables
were prolonged and slow-moving, as cement manufacturing companies tended to
extend payment terms under economic contracts. This created significant challenges
for the Company in proactively managing cash flow to meet loan repayment
obligations to credit institutions on schedule, thereby reducing overall business
efficiency.

Supplier TKV requires advance payment for coal purchases, while contracts
with commercial coal suppliers stipulate short payment terms. The failure of cement
manufacturing companies to settle payments in accordance with contractual
commitments resulted in VICEM E&E being unable to proactively manage cash
flow for supplier payments, leading to cash flow shortages.

Several banks have not renewed new credit limits or have declined to finance
any activities related to Halong Cement, thereby creating difficulties in securing
sufficient cash flow for business operations.

Despite numerous challenges in its business activities, the Company has
maximized cost-saving measures, strengthened inventory management and stock
balancing, and actively worked with commercial banks to secure loan
disbursements at preferential interest rates and extended tenors. The Company has
arranged sufficient funding to ensure timely payments to suppliers, maintain the
import schedule in support of production and business operations, and avoid
overdue debts, thereby contributing positively to overall operational efficiency.

4. Transportation Operations:

In 2025, transportation operations encountered significant challenges in fleet
management and dispatching due to adverse weather conditions, including storms
and heavy rainfall. Prolonged unloading times and delays in vessel release adversely
affected turnaround cycles and waiting times, while total transported volumes fell
short of targets. Nevertheless, the Company made concerted efforts to fulfill its
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assigned tasks, ensuring flexible and efficient fleet management and operational
control.

Total coal transportation volume in 2025 reached 535,634 tons, while clinker
transportation volume amounted to 157,086 tons.

Revenue generated from leasing three river vessels (each with a carrying
capacity of 1,600 tons) in 2025 totaled VND 2.8 billion.

5. Strategic Planning:

Developed and implemented the 2025 production and business plan, and
submitted reports to VICEM in accordance with applicable regulations.

Conducted a comprehensive review and assessment of the implementation of

the 2021-2025 production and business plan, and formulated the five-year
production and business plan for the 20262030 period in line with VICEM’s
requirements.

Completed a review of the Company’s organizational structure and
operations to ensure alignment with its production and business objectives.

6. Organization and Labor Affairs:

The average workforce in 2025 was 140 employees, compared to a planned
headcount of 148 employees (a decrease of 8 employees versus the 2025 plan and a
reduction of 15 employees compared to the same period in 2024, which recorded
155 employees).

The estimated average monthly salary in 2025 was VND 15.07 million per
employee, against the planned level of VND 17 million per employee per month
(equivalent to 89% of the 2025 plan), and representing 91.3% of the corresponding
figure in 2024, which was VND 16.5 million per employee per month.

7. Legal Affairs and Governance:

Effectively implemented control procedures for documentation and contracts,
and participated in the selection of suppliers of goods and services.

Implemented revisions to a number of internal regulations that were no longer
consistent with prevailing legal provisions, the regulations of VICEM, and the
Company’s operational realities, including the collective labor agreement,
emulation and commendation regulations, personnel regulations, and coordination
procedures for handling work among departments and affiliated units.

8. Other Activities:

With respect to the action program issued under Document No. 422/QD-
VICEM dated March 20, 2025 by VICEM, VICEM E&E promulgated its own
action plan and implemented it in full compliance with the prescribed objectives
and contents.
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Part three

Objectives and Implementation Measures for 2026

I. Market Outlook for 2026:
1. Advantages:

Entering 2026, the global socio-economic landscape is forecast to experience
moderate growth amid ongoing uncertainties. International organizations estimate
global GDP growth at approximately 2.7%-3.1%, with risks concentrated in trade
tensions, geopolitical instability, and policy volatility. In Vietnam, the National
Assembly has set a GDP growth target of 10% or higher and an inflation (CPI) target
of approximately 4.5%, indicating a continued policy orientation toward economic
expansion.

2. Challenges:

Global coal prices currently remain lower than the domestic coal prices
offered by TKV. Cement manufacturing companies continue to implement
competitive quotations and bidding for externally sourced commercial coal,
resulting in coal volumes supplied by TKV to VICEM E&E falling below
contractual commitments. It is projected that in 2026, coal procurement volumes
from TKV are unlikely to increase unless specific policies and mechanisms are
introduced to incentivize the use of domestically produced coal.

I1. Production and Business Objectives for 2026:

Comparison
No. Tidtekbin Unit 2026 plan 2026 first 2025 of 2026 Plan/
(expected) | quarter plan | Actual 2025 Actual
(%)
I | Business
A | Coal trade
1 | Purchase Ton 502.000 113.000 474558 106%
2 | Sale Ton 500.000 110.000 474.596 105%
B | Alternative Fuel
1 | Industrial waste Ton 18.000 4.500 17.125 105%
2 | General waste Ton 36.000 9.000 59.652 60%
3 | Synthetic plaster Ton 20.000 5.000 22.068 91%
C | Clinker Ton 300.000 50.000 268.161 112%
I1 | Finance Billion. d
1 | Total revenue s 1.587,08 361.45 1.471,57 108%
2 | Profir before tax Y 3,39 0,766 3,11 119%
State budget " 14,39 4,862 83 173%
contribution )
Organization -
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7
Comparison
No. Inihictibons Unit 2026 plan 2026 first 2025 of 2026 Plan/
(expected) | quarter plan | Actual | 2025 Actual
(%)
Average salary d,p’;*;?f,ﬁ;a, 15,6 11 15,07 103%
2 | Total labor Person 138 132 140 99%

III. Key Tasks and Solutions for Implementing Production and Business
Activities in 2026:

The year 2026 is projected to remain challenging for the Company’s
production and business operations. To successfully achieve the established targets,
all employees are required to demonstrate strong determination and concerted
efforts in effectively implementing the following key measures:

1. Business Operation:
a) Coal trading:

Closely monitor developments in the global coal market, conduct timely
assessments, and proactively balance and regulate supply sources to ensure
operational efficiency.

Strengthen engagement with the leadership, sales division, and production
division of TK'V to propose adjustments to domestic coal pricing, thereby enhancing
the competitiveness of VICEM E&E when participating in bidding packages.

Expand collaboration with suppliers to secure adequate, timely, and
specification-compliant coal supplies for the cement manufacturing companies.

Enhance coordinated efforts between branches and functional departments to
closely track each plant’s import schedule; maintain a firm grasp of regional market
conditions; and minimize costs to the greatest extent possible in order to ensure
competitive coal pricing and appropriate business strategies tailored to each cement
manufacturing company.

Based on the specific coal grade requirements of each cement manufacturing
company, the Company will study and develop coal processing and blending plans
to ensure both operational efficiency and suitability.

Strengthen quality control from the source and enhance coal storage
management at stockyards to preserve quality standards.

Branches shall coordinate closely with transportation units to strictly monitor
vehicle fleets and transport routes. Close supervision of delivery and receipt
processes will be maintained to promptly detect and address arising issues, ensure
comprehensive control over the quality of each shipment, and receive and handle
feedback from cement manufacturing companies in a timely manner during coal
utilization.

Establish and maintain harmonious and cooperative relationships between the
Company and cement plants, thereby improving debt recovery efficiency and
enhancing coordination in the implementation of production and business plans.

WP\= S 2" 23 /oy




b) Real Estate Business and Building Management & Operations:

In 2026, continue focusing on maintaining office leasing operations at 100%
occupancy, with particular emphasis on tenant retention.

Strictly comply with fire prevention and firefighting regulations, as well as
security and public order requirements within the building and surrounding areas.
Strengthen security measures and patrol activities, particularly in high fire-risk
locations such as basements. Ensure adequate allocation and preparedness of
personnel, equipment, and tools to respond effectively to storms, natural disasters,
rescue, and emergency situations.

Continue reviewing and optimizing management expenses to maximize cost

efficiency and enhance business performance, while researching and introducing
additional value-added amenities and services.

¢) Alternative Materials Trading:

Continue expanding the search for additional suppliers of pre-processed
industrial waste to meet the volume and quality requirements of the cement
manufacturing companies.

Maintain close coordination with suppliers and downstream branches to
maximize monthly inbound volumes.

Identify and engage additional environmental service companies specializing
in conventional waste treatment in order to secure sufficient transfer volumes to
meet the raw material requirements of the cement manufacturing companies.

Continue clinker trading activities with the objective of reducing outstanding
receivables from the cement manufacturing companies.

Coordinate with cement companies to supply synthetic gypsum that meets
production requirements and aligns with the strategic direction of VICEM.

2. Financial Management:

Continue closely monitoring and coordinating with departments and
affiliated units to expedite the collection of receivables from the cement
manufacturing companies.

Maintain engagement with banks to secure credit facilities at preferential
interest rates, while identifying additional credit institutions to expand credit limits
and enhance interest rate competitiveness.

Regularly review and reasonably optimize expenses; conduct thorough
financial performance analysis and evaluation. Manage working capital flexibly to
ensure balanced cash flow in business operations.

Continue submitting proposals to obtain loans from VICEM in accordance
with regulations, with the objective of stabilizing cash flow for production and
business activities.

3. Organization and Labor:
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Review the organizational structure and functions of departments and units
to ensure a streamlined and efficient structure aligned with production and business
requirements.

Review and supplement the leadership succession planning for positions

under the management of the Corporation and the Company for the 2026-2031
period.

4. Legal Affairs:

Finalize and promulgate a number of regulations and internal policies in
accordance with the approved plan and as agreed with VICEM.

Review, amend, and supplement the Company’s internal regulations and
policies to ensure compliance with prevailing laws and VICEM’s rules and
regulations.

Gradually improve and standardize the Company’s internal regulatory
documentation system.

5. Other activities:
Launch the 2026 emulation and performance movement.

Implement occupational safety and hygiene measures and fire and explosion
prevention activities for 2026.

Deploy the 2026 storm and flood prevention and control plan./.
Thank you very much!
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP NANG LUQGNG VA MOI TRUONG VICEM Dic lip - Ty do - Hanh phiic
BAN KIEM SOAT

sé: O /NL & MT-BKS ,
Ha Ngi, ngayl 5 than 5 nam 2026
. BAOCAO
CUA BAN KIEM SOAT
Tai Pai hdi dong c6 dong thwong nién 2026

Kinh giri: Pai hoi dong C5 dong

Q'\QO 10635

Cin cur: o/ CONG —

e Chirc nﬁng nhi¢m vy ctua Ban Kiém soat quy dinh tai Diéu 1& to chirc va h cO PHAN
dong Cong ty ¢ phin Nang lwong va Mbi trudmg Vicem (sau déy goi tit 1a Cong ty)i "L"gl LTL:&';G’
e Bio cdo tai chinh nam 2025 da dugc kiém toan bdi Cong ty TNHH Kiém to RO\ VICEM
Q&“'\-...,____,_,_./

An Viét;
o Két qua hoat dong kiém tra, giam sat cia Ban Kiém soat nam 2025:

o D{Ja - 1‘

Ban Kiém soat bao céo tnmc Dai hoi dong ¢b dong két qua kiém tra, giam sat cic

mit hoat dong ctia Céng ty ¢6 phin Ning lugng va Moi truong Vicem trong nam 2025
nhur sau:

. HOAT PONG CUA BAN KIEM SOAT:

1. Cic cude hop ciia Ban kiém soit:
Trong nim 2025, Ban Kiém sodt di td chirc cac cudc hop dinh ky hang quy véi |
ddy du cac thanh vién tham gia dé phan cong nhiém vu cho céc thanh vién Ban Kiém
sodt, tong két cong téc ky trude va trién khai cong viée ky tiép theo. Trong nam 2025,
thong qua cic cude hop dinh ky Ban Kiém soat di dua ra nhimg két ludin va kién nghi
sau:
+Thdng nhit phan cong nhiém vu cho cic thanh vién Ban Kiém soat va cic
chuong trinh ké hoach hoat dong ciia Ban.
+Thong qua két qua soat xét BCTC hang quy/2025 va thim dinh BCTC 6
thang, BCTC nam 2025. Ban Kiém soét thong nhit véi cac y kién cia Cong ty TNHH
kiém todn An Viét da phéan 4nh trung thwe va hop 1y trén cac khia canh trong yéu, tinh
hinh tai chinh cta Cong ty.
+Th("”)ng nhét va thong qua bdo cdo cia Ban Kiém soét va danh sich luya chon
céc don vi kiém toan BCTC ctia Cong ty nim 2026 trinh PHPCD niam 2026.
+Théng nhét céc y kién tham gia vao viéc sira ddi cac Quy ché, quy dinh cua
Cong ty va hop dong véi ngudi c6 lién quan thude thim quyén phé duyét cua Hoi
ddng Quan tri.



+Théng nhét tham gia mot s6 kién nghj vi ban 1anh dao Céng ty vé viéc chi
dao cic by phin lién quan ting cudng céc bién phap kiém soat phuong tién, quan ly
hang, giam t5i da chi phi hao hut.

2. Hoat d¢ng ciia ban kiém soat:

Ban Kiém sot da tham dy diy du cic cudc hop Hoi ddrg quan tri. cic cude
hop giao ban ctia Cong ty d& nim bit tinh hinh hoat ddng san xuét kinh doanh va tham
gia y kién, dua ra nhimng kién nghi véi HDQT, Ban Tong giam dbc Cong ty trong
pham vi trach nhiém va quyén han ctia minh.

Ban Kiém soat da tién hanh kiém tra, gidm st viéc tudn thi cdc quy dinh ciia
phép ludt va ciia Cong ty trong viéc quan 1y, diéu hanh hoat ddng kinh doanh ctia Hoi
ddng quan tri, Ban Téng Giam déc Cong ty nim 2025, cu thé:

o Xem xét tinh phap ly, trinh tyr thii tuc ban hanh cac Nghi quyét, Quyét dinh ctia Hoi
dong Quan tri, Ban Téng Giam dbc trong ndm 2025.

e Kiém tra, giam sat viéc trién khai va két qua thuc hién Nghi quyét cua Pai hoi
ddng cb dong thuomg nién 2025 dbi véi HDQT va Ban Téng Gidm dbc.

e Thém tra cic Bédo cdo tai chinh 06 théng, nim nhim danh gi4 tinh trung thuc va
hop 1y ciia cde s6 liéu tai chinh. Dong thoi, phdi hop véi Kiém todn doc 1ap xem
xét anh hudng cia céc sai s6t ké toan va kiém toan trong yéu dén béo céo tai chinh;
phdi hop véi phong ké todn tai chinh xem xét, kién nghi va phan héi céc y kién cua
kiém todn Dgc 1dp. Gidm sét viéc thyc thi nhimg kién nghi do Kiém toan doc lap
dua ra.

e Kiém sodt viéc tuin thu cic quy dinh vé cong b thong tin cia Cong ty theo cic
quy dinh cua phap ludt.

e Tham gia ciing bd phin phép ché xiy dung, sira d6i mét sé Quy ché, quy dinh cua
Céng ty, phdi hgp véi bd phén kiém soét ndi bd, phép ché dua ra y kién gop vé
trién khai céng tac kiém toén ndi bo.

e Ngoai ra, Ban Kiém soét ciing di thuong xuyén lién lac, trao ddi thong tin, tai li¢u
va dé ra céc giai phap cu thé, thiét thuc trong viéc thuc hién céac nhiém vu ctiia Ban
nhiam khéng ngimg néing cao hiéu qua hoat dong. Thanh vién Ban Kiém sodt con
tham gia cac 16p hoc bd sung kién thirc, khoa dao tao chuyén dé vé quéan 1y tai
chinh, thué nhdm dam béo cdp nhét kip thoi ché do chinh sach, thue hién dung cic
quy dinh cua Nha nudée.

3. Sy phdi hop hoat djng ciia ban kiém soat véi Hi dong quéan tri, Tong giam

dbc va cic b dong:

Ban kiém sodt da phdi hop tét véi Hoi dong quén tri va Ban Piéu hanh trong
qua trinh thye hién nhiém vy, thé hién:

e Ban Kiém soéat da dugc moi tham dy diy du, tham gia y kién tai cudc hop dinh ky,
bit thuong ctia Hoi ddng quan tri va cac cude hop giao ban ciia Cong ty.

e Ban Kiém soat dugc cung cip diy di tai lidu cac Bién ban hop, Nghi quyét, Quyét
dinh ctia Héi déng quan trj lién quan dén cong tac quan 1y diéu hanh hoat dong cua
Cong ty.
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e Ban Kiém soét dugc cung cdp diy dii cic thong tin tai liu lién quan dén hoat
dong, tinh hinh tai chinh ctia Céng ty dinh ky 6 thing, ndm.

Trong qué trinh thyc hién nhiém vy, Ban Kiém soat luén nhin dugc sy phéi
hop, tao diéu kién tir HDQT, Ban Téng Giam dbc va céc don vi phong ban chirc ning,
dé Ban Kiém soat hoan thanh nhiém vu ma DPHPCD giao.

Trong nim 2025 Ban Kiém soat khong nhin dugce khiéu nai nao ctia c¢b dong vé
hoat dong ciia Cong ty, vé diéu hanh cia HDQT va Ban Téng Giam déc.

IL. KET QUA GIAM SAT HOAT DONG CUA HQI PONG QUAN TRI:

Hoi ddng quén tri da td chire cac cude hop dinh ky quy, ndm (va bat thudng)
theo quy dinh cia Diéu 1¢ td chirc va hoat dong ctia Cong ty. Cic vin dé cin xir 1y
nhanh, Hoi déng quan trj ciing da thong qua theo phuong thirc ldy y kién bang vin
ban. Hoi dong quén tri da ban hanh cdc Nghi quyét va Quyét dinh lién quan dén hoat
dong cia Cong ty trong pham vi trich nhiém va thim quyén ciia HDQT. Cic Nghi
quyét, Quyét dinh cia HDQT ban hanh ding trinh ty, ding thim quyén va phu hgp
ciin cir phap 1y theo quy dinh ciia phap luit va cia Cong ty. Ban Kiém soat dénh gid
hoat dong cua HPQT trong nam phu hgp véi céc quy dinh hi¢n hanh va dép Gmg yéu
ciu hoat dong san xuét kinh doanh ctia Cong ty.

HPQT thyuce hién gidm sat hoat dong cia Ban diéu hanh trong viéc trién khai
thyue hién Nghi quyét ciia Pai hdi ddng cd dong va cic hoat dong san xuit kinh doanh
clia Cong ty. HDQT da phéi hop cling v6i Ban diéu hanh chi dao, diéu hanh hoat dong
kinh doanh ctia Céng ty. Tuy nhién nim 2025 1a nam tiép tuc kho khin trong toan
nganh VICEM, mic di HPQT, Ban linh dao Cong ty da tim nhiéu bién phap dé tim
ngudn hang cin ddi ching loai than phii hgp nhu ciu ciia cic cbng ty i ming, xdy
dyng gid ban hop ly, tiét kiém chi phi... tuy nhién san lugng than 2 mat hang chi yéu
ctia Cong ty tuy c6 ting so véi nam 2024 song chwa dat ké hoach dé ra. Mat khac dé
tring thau thi mirc gia chao dam bao canh tranh duge vai cac don vi thurong mai nén
trén thye té viée cung cép than cho cic Cong ty xi miing dé thuc hién nhiém vu chinh
tri trong nganh va duy tri viéc lam cho nguoi lao dong, do d6 hiéu qua kinh doanh
khéng cao va trong nam 2025 cac chi tiéu doanh thu, loi nhuan...ctia Cong ty déu
khong dat ké hoach PHPCD giao.

IIL. KET QUA GIAM SAT HOAT PONG CUA BAN TONG GIAM DOC:

Trong nim 2025, Ban Tong Gidm dbc da quan 1y va diéu hanh cic hoat dong
clia Cong ty bam st cic ndi dung ciia nghi quyét PHPCD va HPQT. Ban Téng Giam
ddc da hoat dong mot cach chi dong, trach nhiém cao trong SXKD vé tim nguf‘m hang,
co ché, chinh sdch ban hang, cdc giai phap trong cong tac tai chinh ké toan, & chirc
nhin sy ... va dat két qua trén cédc linh vuc nhu sau:

+ Vé thure hién cdc chi tiéu ké hoach san xuat kinh doanh:

* Kinh doanh than: San lrong than tiéu thu nam 2025 dat 474.558 tin dat 89%
ké hoach va ting 17% so voi cung ky nam 2024. Trong nim 2025 do tinh hinh tiéu thy
khé khiin do than thuwong mai, nhip khiu gia thip hon than TKV lén t6i 10% tiy
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chiing loai. Trong khi d6 Vicem E&E tham du dau thau/chao gia canh tranh cung cé‘.p
than cho céc don vi trong Vicem nén rét khé canh tranh vé gia.

Ban lanh dao Cong ty di nd lyc cin ddi, tim ngudn hang, cin déi ching loai
than phit hgp véi nhu cdu str dung cia céc cdng ty xi mang, chi dao cic phong ban don
vi ting cudng quan 1y chét lwgng, quan Iy giao nhan...giam chi phi dé én dinh, cin déi
gid than & mirc hop 1y dap tmg kip thoi nhu céu ciia céc cong ty xi ming, dam béio
cong an vige lam cho ngudi lao dong. Trong ndm 2025 sin lugng tiéu thy than c6 ting
hon so v6i nam 2024 nhung vin khong dat ké hoach dé ra.

* Trong linh vye kinh doanh bét dong san, dién tich vin phong cho thué, trong
ndm 2025 Cong ty da 1am t6t cong tac tiép thi, tim kiém khéch hang nén ti 1¢ 1ip day
duy tri & mirc cao dat khoang 100%, doanh thu tir hoat dong kinh doanh bét dong san
dat 107% so véi ké hoach.

* Kinh doanh Clinker va nguyén liéu thay thé:

Ric cong nghiép: San lugng thye hién nim 2025 dat: 17.125 tin bing 114% ké
hoach va tang 61% so véi nim 2024.

Chét thai thong thudng: Niam 2025 san lugng thye hién dat 59.652 tin b{mg
199% ké hoach va ting 62% so v6i nim 2024.

Thach cao: San lugng thyc hi¢n nim 2025 dat 22.040 tin, bing 184% ké hoach
va tang 19% so vGi nam 2024.

Clinker: San lwgng thyc hién ndm 2025 dat 264.156 tn, bing 110% ké hoach
va tuong duong véi mire cong ng duge ddi trir 201,5 ty dong.

Céc linh vye kinh doanh Clinker nguyén liéu thay thé tuy khong phai linh vuc
chu dao nhung gép phan tao cong an vi¢e cho nguoi lao ddng va mang lai dat hiéu qua
nhit dinh cho Cong ty.

+ Vé cong tdc tai chinh ké todn: Ban didu hanh da chi dao thye hién nghiém tic
vige 18p bédo cdo tai chinh quy, nim diing han, ding chuin muc ké toan va cac quy
dinh ctia phép ludt Viét Nam. Péi véi cde khoan cong ng, Ban diéu hanh di chi dao
tim céc blc;n phap thu hdi cong ng, tuy nhlen du ng phi thu binh quén cta cic cong ty
Xi ming vin & mirc cao so véi doanh sé nhdp hang trong thang va véi cac khoan ng
phdi tra, TKV vén 4p dung phuong thirc thanh toén tra trude tir d6 da anh hudng rit
I6m dén dong tién tra ng ngan hang va tang chi phi tai chinh ciling nhw phat sinh chi phi
lai vay bi loai trir khi tinh thué TNDN theo ND/2025ND-CP lam giam hncu qua kinh
doanh cua Cong ty. Viée vay vén ngan hang cling gdp khé khan, mot sé ngin hang
nhu Vletmbank chua tdi cdp han mirc tin dung m6i BIDV va ngan hang MB tir chéi tai
trg vén cho moi hoat dong lién quan dén Xi mang Ha long... nén anh hudng 16n dén
dong tién cua Cong ty.

Tuy nhién ban diéu hanh phong ban chirc nﬁng duy tri mbi quan hé véi cic
ngin hang thuong mai giai ngdn véi mire 13 sufit thip, thoi han vay dai dé Cong ty
dam bao ngudn vén, glam chi phi, duy tri hoat dong san xuit kinh doanh.

+ Vé cong tdc té chite nhan su
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Trong nim 2025, Ban diéu hanh da chi dao tién hanh ra soét, sip xép, dinh bién
lao dong, s6 lao dong giam khoang 10% so véi nim 2024, thye hién luan chuyén va
bdi dudng cén b, cong nhén vién, ning cao trinh d§ chuyén mdn nghiép vu phu hop
voi chire ning nhiém vu thyc té ciia cic phong ban, don vi tai Cong ty.

+ Cong tac khac:

Cong tac van tai: Cong ty dang cho thué 03 tau song (trong tai 1.600 tin).
doanh thu cho thué nim 2025 dat 2,8 ty dong.

Vé kiém sodt hao hut: Trong nim Cong ty tiép tuc ting cudng cic bién phap
quan ly giao nhdn, KCS, kiém soat hao hut chit ch& va nam 2025 ty 1& hao hut binh
quan 14 0,14% thap hon dinh mirc 0,3%.

Trong nam 2025, con ¢6 linh vire cong tac két qua thue hién con han ché nhu

Cong ng cua cac Cong ty xi mang ludn & mirc cao vugt qua cam két trong hop
dong anh huéng dén vu;c cin dbi dong tién tra ng ngin hang tr d6 khé duge huong
chinh sich vu dai 1 sudt va nguy c6 cao phét sinh ng qua han. Pdng thoi phat sinh chi
phi tai chinh ting anh huéng dén két qua SXKD ciia Cong ty. Dic biét ddi véi cong ng
cua Cong ty xi ming Ha Long, Bt Son luén & mirc cao so véi doanh sé mua hang,
dac biét ngdn hang da dung tai trg von cho moi hoat dong lién quan dén cong ty xi
méng Ha long. Cong ty cin xem xét danh gid tinh hinh tai chinh va kha niing tra ng dé
¢6 bién phép thu héi cong ng kip thoi ciing nhu ¢6 ké hoach bén hang phu hgp.

Cong tac tmg dung cong nghé, chuyén dbi s6... nhu hé théng phin mém dé
ning cao quan tri ciing nhu hd trg cho cong tac dinh bién, giam lao dong con chua
duge chu trong.

IV. THAM DPINH BAO CAO TAI CHINH NAM 2025:
1. Céng tic lap va kiém tosin Béo cdo tai chinh:

- Bdo cdo tai chinh nim 2025 cia Cong ty dugc lap theo cic chudn muc va ché
do ké toan Viét Nam hién hanh.

- Cdc Bdo cdo tai chinh nim 2025 dugc kiém toan boi Cong ty TNHH Kiém
todn An Viét 1a don vi di dugc UBCK Nha nuéc chip thudn kiém todn cic Cong ty
niém yét.

- Y kién ctia kiém toén vién vé cic Béo cdo tai chinh nim 2025 cua Cong ty la
y kién chip nhén toan bd. Céc Béo cdo tai chinh nim 2025 da phéan dnh mdt cach trung
thuc, hop Iy tinh hinh tai chinh tai ngay 31/12/2025, két qua hoat dong kinh doanh va
lwu chuyén tién t¢ trong nim 2025, phil hop véi chuin muc ché dé ké todn Viét Nam
va céc quy dinh hién hanh c6 lién quan.

2. Két quii siin xuit kinh doanh niim 2025:

- K&t qua thyc hién cdc chi tiéu SXKD chi yéu trong nim 2025 theo BCTC nhur
sau:
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] Dién gidi Don vi | Thyehign | Ké hoach | Thyechi¢gn | TH/KH | TH 2025/TH
1. Tong doanh thu Tyd | 1.362,878 | 1683273 | 1471,57| 87% |  108%
2. Loi nhudn truée thué | Tyd 6,318 3,007 3,11 | 103%
3. Nop ngén sich Ty d 10,916 13,977 8,3 59% 76%
4. C6 tire (dur kién) % 0 0 0

- Can cir vao bang téng hop néu trén: Cong ty dat ké hoach loi nhuin nim
2025, tuy nhién chi tiéu doanh thu va ndp ngin sich chua hoan thanh ké hoach
DHDCD nam 2025 giao.

3. Tinh tai chinh ciia Cong ty tai ngay 31/12/2025:
3.1. Cac chi tiéu phan tich tai chinh:

Chi tiéu Pon vi Nim 2024 Nam 2025
1. Co cau tai san
- Tai san dai han/Tong tai san % 22.5 28.67
- Tai san ngin han/Téng tai san % 77,5 71,33
2. Co cau von
- No phai tra/Tong nguon von % 58.48 44,40
- Von chii s& hiru/Tong ngudn vén % 41,52 55.6
3. Kha nang thanh todn
- Kha niing thanh toan nhanh Lan 1.4 1.78
- Kha nang thanh toan hién hanh Lan 1,44 1,86
4. Ty sudt sinh loi
- Lot nhudn ST/Doanh thu thuan % 0.04
- Lgi nhudin ST/Von chi sé hitu binh quéin %

0,16

3.2. Nhin xét, ddanh gid tinh hinh tai chinh tai ngay 31/12/2025:

Co cu von, ngudn vén cua Cong ty ¢6 bién dong so vdi ndm 2024. Ty trong tai
sén dai han/ tong tai san ting so véi cling ky nam 2024 chu yéu do céc khoan phai thu
ngin han cia khich hang & thdi diém cudi nim trong khi tai san dai han trong nam
khong bién dong nhiéu. S6 phai thu ciia khach hang tai thoi diém 31/12/2025 1a 381,6
ty ddng giam so voi thoi diém dau nam 706 ty dong.

Ty 1€ ng phai tra trong tong nguén von glam chii yéu do ng phai tra ngan hang
gidm tai thoi diém 31/12/2025. S6 du vay ngin han tal ngay 31/12/2025 1a 101,1 ty
dong so v6i diu nam 1a 342,9 ty dong No phai tra ngén han giam do trong niim doanh

thu giam manh, do d6 nhu ciu vdn va du ng khach hang ciing giam so véi thoi diém
diu nam.

Kha niing thanh toan hién hanh va kha niing thanh toén déu ting so voi ddu nim
va déu & mic an toan.

Nim 2025 Cong ty kinh doanh ciia cong ty ¢6 khéi sic hon va da c6 lgi nhuén
tuy nhién cdc chi tiéu: ty suat sinh 1o tinh trén doanh thu va ty suét sinh 1i tinh trén

Ay 4

& L) = =
=0

LAY



von chii s¢ hitu binh quén déu & mirc thip cho thdy viéc sir dung vén cta Cong ty
trong ndm chuwa ¢6 higu qua.

Ty 1 ng phai tra/von chii s¢ hiru 1a 0,8 1dn <3, gidm so véi diu nam (1,41 lin).
Ty 1€ nay la phi hop véi mé hinh hoat dong va quy dinh cua Cong ty.

Phai thu ctia khach hang tai ngay 31/12/2025 1a 381,5 ty dong, giam so véi diu
nim: s phii thu ciia khéch hang la 706 ty ddng. Trong diéu kién Doanh thu nim 2025
ting so v6i ndm 2024, s6 du ng phai thu tai thdi diém ngay 31/12/2025 gidm so véi
cung ky, cho thiy Cong ty da tich cyc trong cdng tac thu hdi cong ng tuy nhién s6 ng
van cao va cdng ty dang bj chiém dung vén rit 16n béi khach hang.

Hang tén kho tai ngiy 31/12/2025 1a 23,2 ty ddng, ting nhe so véi diu nam 1a
20,63 ty dong. Hang ton kho cia Cong ty la mt hang than cdm, do nhu ciu cia cic
Cong ty Xi mang giam manh va gia than xu huéng van 6n dinh nén Cong ty khong
tang dy trir d€ tiét kiém chi phi vén diam béo hiéu qua SXKD.
V. THUC HIEN NGHI QUYET CUA PAI HOI PONG CO PONG 2025:
1. Thyre hién phén phdi lgi nhuan nim 2024 va tra cb tire cho C& déng theo Nghi
quyét ciia Dai hdi dong c6 dong thwdng nién nim 2025:
Nam 2025, Cong ty da thuc hién ding tinh thin cia PHPCD thudng nién:

- Nim 2025 Cong ty khong thye hién chi tra cd tire cho céc cé dong.

- Cong ty da thyc hién trich 1ap cdc quy theo phuong 4n phan phéi loi nhuén
ndm 2024 theo Nghi quyét ctia Dai hoi dong ¢ dong thuong nién.
2. Lyra chon céng ty kiém toin djc lip thye hién kiém todn Béo cio tai chinh nim
2025:

Cong ty da lya chon va ky hop dong véi Cong ty TNHH Kiém todn An Viét

thuc hién kiém todn Bdo cdo tai chinh nim 2025 cua Cong ty theo ding Nghj quyét
cua Dai hoi dong co dong thudng nién nam 2025.

3. Tri thu lao cia Hoi dong quén tri, Ban kiém so4t nim 2025:

- Cong ty da thyc hién tra thu lao cua Hoi df‘mg quan trj, Ban Kiém sodt nim
2025 theo ding muc da dugc Pai hoi dong c6 dong thuong nién di thong qua.

- Thu lao, chi phi hoat dong va cic loi ich khéc cia Ban kiém soat nim 2025:
545.903.072 dong

+ Truéng ban kiém soat chuyén trach (hudng lwong twong duong chirc danh
trudng phong clia Cong ty): 473.903.072 dong

+ Thi lao 02 thanh vién Ban kiém sodt: 72.000.000 déng
4. Vé thye hi¢n cic chi tiéu ké hoach san xudt kinh doanh nim 2025:

Niim 2025 cong ty hoan thanh chi tiéu loi nhugn truée thué tuy nhién chua hoan
thanh chi tiéu doanh thu, ndp ngén sich do Pai hoi cd dong thudng nién nam 2025 dé
ra.
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VI. KIEN NGHI:

1. Dé nghi Téng Gidm dbc Céng ty cin ting cudng hon nita cong tac ban hang,
thu hdi cong ng, dé chi dong dong tién, giam thiéu chi phi 1ai vay, ning cao hiéu qua
sir dung von.

Cong ty can danh gid tinh hinh tai chinh cia cic Cong ty xi ming, dic biét
nhimng don vi ¢6 s6 du thudng xuyén & mirc cao, n¢ qua han trén 6 thang, cic cong ty
da c6 nhitng danh gi4 ngimg tai trg vén tir ngan hang nhu cong ty xi mang Ha Long...
Tir d6 c6 nhitng bién phap quyét liét trong cong tac thu hdi cong ng ciing nhu cin dbi
viée cung cp hang phi hop cho nhimg don vi ndy dé giam cong ng qua han.

2. Dé nghi HDQT, ban lanh dao Cong ty trién khai cong téc kiém toan néi bo
theo diing tinh thin nghi dinh sé 05/2019/ND-CP.

3. Tiép tuc diy manh viée ing dung cong ngh¢, phin mém tmg dung trong san
xudt kinh doanh gép phin ting ning suét lao dong, gidm gid thanh, quan 1y hanh trinh
phurong tién van tai, kiém soat hao hut...ning cao hiéu qué san xuét kinh doanh.

VIL TU PANH GIA KET QUA HOAT PONG

Trong nam 2025 cdc thanh vién Ban kiém soat da nd lwc thuc hién nhiém vu
dugc phén cong theo quy ché hoat dong va chuong trinh lam viéc ciia Ban.

Ban kiém sodt da hoan thanh nhi¢m vu nam 2025 theo chirc ning nhiém vy
duge quy dinh trong Diéu 16 Cong ty va DHDCD da giao.
VIIL. KE HOACH PINH HUONG NAM 2026:

Ban kiém sodt s¢ tiép tuc thuc hién cong viée kidm tra, gidm st theo cic quy
dinh cua phap luat va cia Cong ty (Ludt doanh nghiép; Diéu 1¢ & chirc va hoat dong;
Quy ché quén trj cia Cdng ty; Quy ché hoat dong ciia Ban Kiém soat).

Ban kiém sodt s& tham gia ciing bd phan phap ché, bd phan Kiém toan ndi b va
tang cuong phéi hop trong viéc thuc hién cic cudc kiém tra, kiém soat, danh gia
chuyén sau trong hoat dong san xuét kinh doanh ctia Cong ty.

Thue hién cdc cong tac khéc theo chirc ning, nhiém vu cia Ban kiém soat.

Trén ddy 1a toan bd ndi dung bio céo clia Ban kiém soat vé tinh hinh thuc hién
va két qua kiém soét trong niim 2025 kinh trinh DHPCD.

Xin trdn trong cam on!

TM. BAN KIEM SOAT CONG TY
Trudéng Ban

Aot

Nguyén Thi Thu Ha




VIETNAM CEMENT INDUSTRY CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VICEM ENERGY AND ENVIRONMENT JOINT STOCK Independence - Freedom - Happiness
COMPANY
SUPERVISORY BOARD

Sé: O4 /NL & MT-BKS
Hanoi, date  month  year 2026

REPORT OF THE SUPERVISORY BOARD
At the 2026 Annual General Meeting of Shareholders

To: The General Meeting of Shareholders

001063
Pursuant to: A
/% CONG TY

e The functions and duties of the Supervisory Board specified in the Charter o 2/ 0 PHAN
Organization and Operation of Vicem Energy and Environment Joint Stock Company/ , NANG LUONG
(hereinafter referred to as the Company); W - TRUON

e The 2025 Financial Statements audited by An Viet Auditing Company Limited;

e The results of inspection and supervision activities of the Supervisory Board in
2025;

The Supervisory Board hereby reports to the General Meeting of Shareholders the
results of inspecting and supervising all aspects of operations of Vicem Energy and
Environment Joint Stock Company in 2025 as follows:

L. ACTIVITIES OF THE SUPERVISORY BOARD:
1. Meetings of the Supervisory Board:

In 2025, the Supervisory Board held regular quarterly meetings with the full
participation of its members to assign tasks to the Supervisory Board members,
summarize the previous period's work, and deploy work for the next period. During
2025, through regular meetings, the Supervisory Board reached the following
conclusions and recommendations:

+Unanimously assigned tasks to members of the Supervisory Board and agreed
on the Board's operational plans and programs.

+Approved the results of the quarterly financial statement reviews in 2025 and
appraised the semi-annual and annual financial statements of 2025. The Supervisory
Board concurred with the opinions of An Viet Auditing Company Limited that the
financial statements reflect a true and fair view, in all material respects, of the
Company's financial position.

+Unanimously approved the report of the Supervisory Board and the list of
selected independent auditing firms for the Company's 2026 financial statements to be
submitted to the 2026 AGM.




+Reached a consensus on inputs for amending the Company's Regulations,
rules, and contracts with related parties under the approval authority of the Board of
Directors.

+Unanimously participated in several recommendations to the Company's
management regarding instructing relevant departments to enhance measures for
controlling vehicles, managing goods, and minimizing wastage costs.

2. Activities of the Supervisory Board:

The Supervisory Board fully attended the meetings of the Board of Directors
and the Company's regular briefing meetings to grasp the production and business
situation and contribute opinions, making recommendations to the BOD and the Board
of Management within its scope of responsibility and authority.

The Supervisory Board inspected and supervised compliance with the law and
the Company's regulations in the management and administration of business
operations by the Board of Directors and the Board of Management in 2025,
specifically:

* Reviewed the legality and sequence of procedures for issuing Resolutions and
Decisions of the Board of Directors and the Board of Management in 2025.

e Inspected and supervised the implementation and results of the Resolution of the
2025 Annual General Meeting of Shareholders concerning the BOD and the Board
of Management.

e Appraised the semi-annual and annual financial statements to assess the
truthfulness and reasonableness of the financial data.

* Concurrently, coordinated with the Independent Auditor to assess the impact of
material accounting and auditing errors on the financial statements.

e (Coordinated with the Finance and Accounting Department to review, recommend,
and respond to the Independent Auditor's opinions.

¢ Supervised the execution of recommendations made by the Independent Auditor.

* Controlled compliance with the Company's information disclosure regulations in
accordance with the law.

e Participated with the Legal Department in drafting and amending several of the
Company's Regulations and rules; coordinated with the internal control and legal
departments to provide feedback on implementing internal auditing tasks.

e Furthermore, the Supervisory Board maintained regular communication,
exchanged information and documents, and proposed specific, practical solutions
in executing the Board's tasks to continuously improve operational efficiency.

e Members of the Supervisory Board also attended supplementary knowledge classes
and specialized training courses on financial management and taxation to ensure
timely updates on policies and strict compliance with State regulations.

3. Coordination among the Supervisory Board, the Board of Directors, the

General Director, and Shareholders:
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The Supervisory Board collaborated well with the Board of Directors and the
Executive Board in performing its duties, demonstrating:

e The Supervisory Board was fully invited to and contributed opinions at regular and
extraordinary meetings of the Board of Directors and the Company's briefing
meetings.

e The Supervisory Board was fully provided with documents, meeting minutes,
Resolutions, and Decisions of the Board of Directors related to the management
and administration of the Company's operations.

e The Supervisory Board was fully provided with information and documents related
to the Company's operations and financial status on a semi-annual and annual
basis.

In performing its duties, the Supervisory Board always received cooperation and
facilitation from the BOD, the Board of Management, and functional departments,
enabling the Supervisory Board to fulfill the tasks assigned by the GMS.

In 2025, the Supervisory Board received no complaints from shareholders
regarding the Company's operations or the management by the BOD and the Board of
Management.

II. RESULTS OF SUPERVISING THE BOARD OF DIRECTORS'

ACTIVITIES:

The Board of Directors held regular quarterly, annual (and extraordinary)
meetings according to the provisions of the Company's Charter of Organization and
Operation. For issues requiring rapid resolution, the Board of Directors also approved
them by collecting written opinions. The Board of Directors issued Resolutions and
Decisions related to the Company's operations within the responsibility and authority
of the BOD. The Resolutions and Decisions of the BOD were issued in proper
sequence, with proper authority, and in accordance with the legal bases stipulated by
the law and the Company. The Supervisory Board evaluates that the BOD's activities
during the year complied with current regulations and met the requirements of the
Company's production and business operations.

The BOD supervised the activities of the Executive Board in implementing the
Resolution of the General Meeting of Shareholders and the Company's production and
business activities. The BOD coordinated with the Executive Board to direct and
administer the Company's business operations. However, 2025 continued to be a
challenging year for the entire Vicem industry. Although the BOD and the Company's
leadership sought multiple measures to find supply sources, balance coal types suitable
for cement companies' needs, establish reasonable selling prices, and save costs, the
production volume of coal—the Company's primary commodity—although increased
compared to 2024, did not meet the set plan. Furthermore, to win bids, the proposed
price levels had to remain competitive with commercial units. Therefore, in reality,
supplying coal to cement companies to fulfill the industry's political tasks and
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maintain employment for workers resulted in low business efficiency, and in 2025, the
Company's revenue, profit, and other targets all failed to meet the GMS's plan.

IIl. RESULTS OF SUPERVISING THE BOARD OF MANAGEMENT'S
ACTIVITIES:

In 2025, the Board of Management managed and administered the Company's
operations closely following the contents of the GMS and BOD resolutions. The Board
of Management acted proactively and with high responsibility in production and
business regarding finding supply sources, sales mechanisms and policies, solutions in
financial accounting, human resources organization, and achieved results in the
following areas:

+ Regarding the fulfillment of production and business plan targets:

* Coal business: Coal consumption volume in 2025 reached 474,596 tons,
attaining 90% of the plan and increasing by 17% compared to the same period in 2024.
In 2025, due to challenging consumption situations, commercial and imported coal
prices were up to 10% lower than TKV coal depending on the type. Meanwhile,
Vicem E&E participated in bidding/competitive price offerings to supply coal to units
within Vicem, making it very difficult to compete on price. The Company's leadership
made efforts to balance and find supply sources, align coal types with the usage needs
of cement companies, and direct departments and units to strengthen quality
management and delivery management, reducing costs to stabilize and balance coal
prices at a reasonable level to promptly meet the needs of cement companies, ensuring
employment for workers. In 2025, coal consumption volume increased compared to
2024 but still did not meet the set plan.

* In the real estate business sector: Regarding office leasing area, in 2025 the
Company performed well in marketing and finding customers, so the occupancy rate
was maintained at a high level of approximately 100%, and revenue from the real
estate business reached 107% compared to the plan.

* Clinker and alternative raw materials business:

Industrial waste: The implemented volume in 2025 reached 17,125 tons, equal
to 114% of the plan and an increase of 61% compared to 2024.

Ordinary waste: In 2025, the implemented volume reached 59,652 tons, equal
to 199% of the plan and an increase of 62% compared to 2024.

Gypsum: The implemented volume in 2025 reached 22,040 tons, equal to 184%
of the plan and an increase of 19% compared to 2024.

Clinker: The implemented volume in 2025 reached 264,156 tons, equal to
110% of the plan and equivalent to an offset debt of 201.5 billion VND. Although the
business areas of clinker and alternative raw materials are not the core sectors, they

contributed to creating jobs for workers and brought certain efficiencies to the
Company.
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+ Regarding financial accounting: The Executive Board directed the strict
preparation of quarterly and annual financial statements on time, in accordance with
Vietnamese accounting standards and legal regulations. Regarding liabilities, the
Executive Board directed finding measures to recover debts; however, the average
trade receivables from cement companies remained high compared to monthly import
sales. Regarding payables, TKV still applied the prepayment method, which severely
affected the cash flow for bank loan repayments, increased financial expenses, and
incurred interest expenses excluded when calculating corporate income tax under
Decree/2025/ND-CP, thereby reducing the Company's business efficiency. Bank
borrowing also faced difficulties; some banks like Vietinbank have not re-granted new
credit limits, and BIDV and MB Bank refused to finance any activities related to Ha
Long Cement, thus significantly impacting the Company's cash flow. Nevertheless, the
executive board and functional departments maintained relationships with commercial
banks to disburse loans at low-interest rates and long terms for the Company to ensure
capital sources, reduce costs, and maintain production and business operations.

+ Regarding human resource organization: In 2025, the Executive Board
directed a review, arrangement, and staffing adjustment. The workforce decreased by
about 10% compared to 2024. The Company implemented rotation and training for
employees, enhancing professional qualifications suitable for the actual functions and
duties of the departments and units at the Company.

+ Other works:

Transportation: The Company is leasing 03 river barges (capacity of 1,600
tons). Leasing revenue in 2025 reached 2.8 billion VND.

Regarding wastage control: During the year, the Company continued to
strengthen measures for delivery management, KCS, and strict wastage control. In
2025, the average wastage rate was 0.14%, lower than the norm of 0.3%.

In 2025, there was also an operational area where implemented results remained
limited, such as:

Debts of cement companies were always at a high level exceeding contractual
commitments, affecting the balancing of cash flows for bank debt repayment, thereby
making it difficult to enjoy preferential interest rate policies and posing a high risk of
overdue debts. Concurrently, increased financial expenses affected the Company's
production and business results. Specifically, debts from Ha Long and But Son
Cement Companies were always high relative to purchase sales; in particular, banks
have stopped financing all activities related to Ha Long Cement Company. The
Company needs to review and assess its financial situation and debt repayment
capacity to take prompt debt recovery measures as well as have appropriate sales
plans.




The application of technology, digital transformation, such as software systems
to enhance governance as well as support staffing and workforce reduction, has not yet
received adequate attention.

IV. APPRAISAL OF THE 2025 FINANCIAL STATEMENTS:
1. Preparation and audit of Financial Statements:

- The Company's 2025 Financial Statements were prepared according to current
Vietnamese accounting standards and regimes.

- The 2025 Financial Statements were audited by An Viet Auditing Company
Limited, an entity approved by the State Securities Commission to audit listed
companies.

- The auditor's opinion on the Company's 2025 Financial Statements is an
unmodified (unqualified) opinion. The 2025 Financial Statements presented fairly and
reasonably the financial position as of December 31, 2025, the results of business
operations and cash flows in 2025, in accordance with Vietnamese accounting
standards and regimes and relevant current regulations.

2. Production and business results in 2025:

- The results of key production and business targets in 2025 according to the FS

are as follows:

%o %
o b Unit 2024 2025 25Act/
Description ni A ctﬂ 4 2025 Plan Ketssd 22{[)'25Pli y 20251?:2024
1. Total Revenue mn 1.362,878 | 1.683273 | 1.471,57 87% 108%
Billion L
2. Profit bef‘cmre tax VND -6,318 3,007 311 103% |
3. Budget contribution B“,'rﬂ]")“ 10016 | 13977 83|  59% 76%
4. Dividend (expected) % 0 0 0

- Based on the above summary table: The Company achieved the profit target
for 2025; however, the revenue and state budget contribution targets set by the 2025
AGM were not fulfilled.
3. The Company's financial position as of December 31, 2025:
3.1. Financial analysis indicator:

Indicator Unit Year 2024 Year 2025
1. Asset Structure
- Non-current assets/Total assets % 22,5 28,67
- Current assets/Total assets % 71.5 71,33
2. Capital Structure
- Liabilities/Total capital % 58.48 44,40
- Equity/Total capital % 41,52 55,6
3. Liguidity
- Quick ratio Times 1.4 1,78
- Current ratio Times 1,44 1.86
4. Profitability




Indicator Unit Year 2024 Year 2025

- Profit after tax/Net revenue % 0,04

- Profit after tax/Average equity % 0,16

3.2. Remarks and evaluation of the financial position as of December 31, 2025:

The Company's capital structure and funding sources experienced fluctuations
compared to 2024. The ratio of long-term assets to total assets increased year-over-
year, primarily driven by a decline in short-term trade receivables at year-end, whereas
long-term assets remained relatively stable throughout the year. As of December 31,
2025, trade receivables stood at VND 381.6 billion, representing a significant decrease
from the beginning-of-year balance of VND 706.0 billion.

The proportion of liabilities to total capital decreased, largely attributable to a
reduction in bank borrowings as of December 31, 2025. Short-term borrowings
amounted to VND 101.1 billion at year-end, down from VND 342.9 billion at the
beginning of the year. The decline in short-term liabilities was due to a sharp drop in
revenue during the year, which consequently reduced capital requirements and
customer debt balances compared to the beginning of the year.

Both the current ratio and overall liquidity ratios improved compared to the
beginning of the year and remained within safe margins.

In 2025, the Company's business operations showed signs of recovery and
returned to profitability. However, profitability indicators, specifically the Return on
Sales and Return on Average Equity, remained low. This indicates that capital
utilization during the year was not yet highly effective.

The Debt-to-Equity ratio stood at 0.8x (well below the maximum threshold of
3.0x), a decrease from the beginning of the year (1.41x). This ratio aligns perfectly
with the Company's operational model and internal financial regulations.

Trade receivables as of December 31, 2025, were VND 381.5 billion, a
decrease compared to the beginning-of-year balance of VND 706.0 billion. Despite the
year-over-year revenue growth in 2025, the decline in the ending receivables balance
demonstrates the Company's active and effective debt collection efforts. However, the
outstanding debt volume remains high, signifying significant capital misappropriation
by customers.

Inventory as of December 31, 2025, amounted to VND 23.2 billion, recording a
slight increase from the beginning-of-year balance of VND 20.63 billion. The
Company's inventory primarily consists of coal dust. Due to a sharp decline in demand
from cement manufacturing companies and a relatively stable trend in coal prices, the
Company strategically refrained from increasing its stockpile. This approach aims to
minimize capital costs and ensure the efficiency of production and business operations.
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V. IMPLEMENTATION OF THE RESOLUTION OF THE 2025 GENERAL
MEETING OF SHAREHOLDERS:

1. Implementation of 2024 profit distribution and dividend payment to
Shareholders according to the Resolution of the 2025 Annual General Meeting of
Shareholders:

-In 2025, the Company strictly adhered to the spirit of the Annual GMS.

-The Company made fund appropriations according to the 2024 profit
distribution plan under the Resolution of the Annual General Meeting of Shareholders.
2. Selection of an independent auditing firm to audit the 2025 Financial
Statements:

The Company selected and signed a contract with An Viet Auditing Company
Limited to audit the Company's 2025 Financial Statements strictly according to the
Resolution of the 2025 Annual General Meeting of Shareholders.

3. Remuneration for the Board of Directors and Supervisory Board in 2025:

- The Company paid remuneration to the Board of Directors and Supervisory
Board in 2025 exactly according to the level approved by the Annual General Meeting
of Shareholders.

- Remuneration, operating expenses, and other benefits of the Supervisory
Board in 2025: 545,903,072 VND.

+ Full-time Head of the Supervisory Board (enjoying a salary equivalent to a
Department Head of the Company): 473.903,072 VND.

+ Remuneration for 02 members of the Supervisory Board: 72,000,000 VND.

4. Regarding the implementation of 2025 production and business plan targets:

In 2025, the company fulfilled the profit before tax target; however, it did not
fulfill the revenue and state budget contribution targets proposed by the 2025 Annual
General Meeting of Shareholders.

VI. RECOMMENDATIONS:

1. Recommend the General Director of the Company to further enhance sales
and debt recovery work, to proactively manage cash flows, minimize loan interest
expenses, and improve capital utilization efficiency. The Company needs to evaluate
the financial situation of cement companies, especially units with frequently high
balances, overdue debts over 6 months, and companies that have had bank financing
suspensions assessed such as Ha Long Cement Company. From there, take drastic
measures in debt recovery as well as balance the provision of appropriate goods for
these units to reduce overdue debts.

2. Recommend the BOD and Company leadership to implement internal
auditing work correctly according to the spirit of Decree No. 05/2019/ND-CP.

3. Continue to strongly promote the application of technology and software
applications in production and business contributing to increasing labor productivity,
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reducing costs, managing transport vehicle journeys, controlling wastage, and
enhancing production and business efficiency.
VII. SELF-ASSESSMENT OF PERFORMANCE

In 2025, members of the Supervisory Board made efforts to perform assigned
tasks according to the operating regulations and the working program of the Board.

The Supervisory Board fulfilled the 2025 tasks according to the functions and
duties stipulated in the Company's Charter and assigned by the GMS.

VIIL. ORIENTATION PLAN FOR 2026:

The Supervisory Board will continue to execute inspection and supervision
work according to the regulations of the law and the Company (Enterprise Law;
Charter of Organization and Operation; Corporate Governance Regulations;
Operational Regulations of the Supervisory Board).

The Supervisory Board will participate with the Legal Department and Internal
Audit Department and enhance coordination in executing in-depth inspections,
controls, and evaluations in the Company's production and business activities.

Perform other tasks according to the functions and duties of the Supervisory
Board.

Above is the entire content of the Supervisory Board's report on the

implementation situation and control results in 2025 respectfully submitted to the
GMS.

Sincerely thank you!

ON BEHALF OF THE SUPERVISORY BOARD
Head of the Board

/
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Nguyen Thi Thu Ha



TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Pjc lip - Tu do - Hanh phic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG VA Independence - Freedom - Happiness
MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY
S6/No:6 &3 TTr-HPOT HaNgi, ngay 25 thand 5 nam 2026
Hanoi, date month year 2026
TO TRINH
V/v thong qua Bdo cdo tai chinh nam 2025 da duoc kiém todn
SUBMISSION

Re: Approval of the 2025 audited Financial Statements

Kinh giri: Dai hoi ddng ¢ dong Cang ty C6 phin Niing lwgng va Mdi trudng VICEM
Dear: General Meeting of Shareholders of VICEM Energy and Environment Joint
Stock Company

CO PHAN
NANG LUONG \

Can cir Luét Doanh nghiép ngay 17 thang 06 nam 2020; MOI TRUGNG

Pursuant to the Enterprise Law dated June 17, 2020;
Can cir Diéu 1¢ t6 chirc va hoat dong clia Cong ty C4 phin Nang lugng v Moi truon
VICEM;

Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;
Can cir két qua kiém todn bio cio tai chinh nim 2025 ciia Cong ty Cd phin Ning lrong va
Méi truong VICEM;
Based on the 2025 audited financial statements of VICEM Energy and Environment
Joint Stock Company;

Hoi dong quén tri Cong ty Cb phin Nang lugng va Méi truomg VICEM kinh trinh
Dai hoi dong co dong thong qua ndi dung Bdo cdo tai chinh nam 2025 da dugc kiém toan
boi Cong ty TNHH Kiém toan An Viét. Béo cdo tai chinh nam 2025 da dugc cong bd theo
quy dinh, ddng thoi dugc dang tai trén Website ctia Cong ty C6 phén Ning luong va Moi
trrdng VICEM, bao gdm:

The Board of Directors of VICEM Energy and Environment Joint Stock Company
respectfully submits to the General Meeting of Shareholders to approve the content of the
2025 Financial Statements be audited by An Viet Auditing Company Limited. The 2025
Financial Statements has been announced according to regulations and posted on the
Website of VICEM Energy and Environment Joint Stock C. ompany, including:

1. Bdo cdo cia Kiém toan vién

1. Auditor's Report

2. Bang cin d6i Ké toan

2. Balance sheet

3. Bdo céo két qua hoat djng kinh doanh

3. Income Statement



4. Bdo c4o luu chuyén tién té

4. Cash flow statement

5. Thuyét minh bao céo tai chinh

3. Notes to financial statements

Chi tiét Bdo cdo tai chinh ndm 2025 dé kiém todn duoc dinh kém to trinh nay.

Details of the 2025 Audited Financial Statements are attached to this submission.

Kinh trinh Pai hoi dong cb dong xem xét thong qua!

Respectfully submit to the General Meeting of Shareholders for consideration and
approval!

TM. HQI PONG QUAN TR

CHU TICH HPQT

Noi nhin: FOR BOARD OF DIRECTORS
Recipients: CHAIRMAN, OF-BOARD OF DIRECTORS
- Nhur trén; >
- As above; >
- Lwu VT, HBQT, PC&QHCD. L
- Save VT, BOD, PC&QHCD. _ : 7 -

w

Ng yen Thi Kim Chi




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Dic lap - T do - Hanh phic
C ORPO{M TIQN THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG Independence - Freedom - Happiness
VA MOI TRUONG VICEM
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK
COMPANY
S6/NoB 6 0/TTr- HPOT HaNgi, ngay 25 thind 5  naim 2026
Hanoi, date month  year 2026
TO TRINH
V/v théng qua phwong dn phéan phéi lgi nhudn ndm 2025
SUBMISSION

Re: Approval of the 2025 profit distribution plan

Kinh giri: Dai hoi dong ¢b dong Céng ty Cd phin Ning rong va Méi truong VICEM
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock
Company

Can cir Luét Doanh nghiép ngay 17 thing 06 nam 2020;
Pursuant to the Enterprise Law dated June 17, 2020;
Can ctr Piéu 1§ t6 chitc va hoat dong ciia Cong ty C5 phiin Niing luong va Moi truomg VICEM:2 \
Pursuant to the Charter of organization and operation of VICEM Energy an
Environment Joint Stock Company;
Cén cir két qua kiém todn béo céo tai chinh nim 2025 ciia Cong ty Cé phin Niing luong va Mo
truong VICEM.
Pursuant to the 2025 audited financial statements of VICEM Energy and Environment
Joint Stock Company
Hoi dong quan tri kinh trinh Dai hoi déng cb dong Céng ty phuong 4n phan phéi loi
nhuin ndm 2025 nhur sau:
The Board of Directors respectfully submits to the Company's General Meeting of
Shareholders the profit distribution plan for 2025 as follows:

NANG LUC_H!G
MO!I TRUON

STT Chi tiéu/Content Gia tri (dong)
No Value (VND)
Tong lgi nhuin sau thué c6 thé phan phi
1 nam 2025 638.776.151

Total profit after tax can be distributed in 2025
- Lgi nhudn chwa phin phoi nim truée dé lai

Retained undistributed profits from the -3.577.002.265
previous year )
- Loi nhudn sau thué TNDN nim 2025 -2.938.226.114

Net profit after corporate income tax |
Phwrong 4n phan phéi lgi nhudn niim 2025 |
Profit distribution plan for 2025
Tong loi nhuén phén phdi

Total distribution profit ‘ ‘ 9
- Tra cd tirc nam 2025 (ty 1¢ 0% bang tién mit) 0
- Dividend payment 2025 (0% rate in cash)

0

- Trich Quy khen thuéng, phiic lgi




STT Chi tiéu/Content Gia tri (dong)
No Value (VND)

- Bonus and welfare funds allocation

- Trich quy thuéng Ngudi quan Iy Cong ty

- Management Bonus fund allocation

Tcng lgi nhudn con lai chwa phén phoi

3 Total remaining undistributed profits
Kinh trinh Dai hi ddng c6 dong xem xét va thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval./.

0

-2.938.226.114

Xin trin trong cam on!
Thank you very much!
TM. HQI PONG QUAN TR]
CHU TICH HPQT

Noi nhin: FOR BOARD OF DIRECTORS
Recipients: 4IRM A
- Nhur trén;
- As above;

- Luu VT, HDQT, PC&QHCP.
- Save VT, BOD, PC&QHCD.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Dic 13p - Ty do - Hanh phic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG VA Independence - Freedom - Happiness
MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY
Sé/No: 68 1/71r- HPOT Ha Ngi, ngay 25 thand) 5 neim 2026
Hanoli, date month , year 2026
TO TRINH
V/v thong qua mirc thut lao HPQT, BKS nim 2025 va Ké hoach thiui lao nim 2026
SUBMISSION

Re: Approval of remuneration for the Board of Directors and Supervisory Board in
2025 and remuneration plan for 2026

Kinh giri: Dai hoi dong cb dong Cong ty C4 phin Naing lrgng va Moi truong VICE
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Sto
Company

- Cin ctr Luét Doanh nghiép ngay 17 thing 06 nim 2020

- Pursuant to the Enterprise Law dated June 17, 2020;

- Cin cir Piéu 18 td chic va hoat dong Cong ty C6 phin Ning lugng va Moi truomg
VICEM;

- Pursuant to the Charter of VICEM Energy and Environment Joint Stock
Company.

- Cén ctr két qua hoat dong kinh doanh nam 2025 va ké hoach kinh doanh nim 2026
cua Cong ty;

- Based on the 2025 business production results and 2026 business production plan
of VICEM Energy and Environment Joint Stock Company.

Hoi déng qufm tri Cong ty C§ phén Nang lugng va Méi truong VICEM kinh
trinh Pai hoi dong ) dong thong qua murc chi tra thu lao nam 2025 cua thanh vién Hoi
ddng quén tri, Ban Kiém soat va Ké hoach chi tra thi lao nim 2026 nhu sau:

The Board of Directors respectfully submits to the Company’s General Meeting
of Shareholders to approve the salary and remuneration of the Board of Directors and
Supervisory Board of the Company in 2025 and remuneration plan for 2026 details
are as follows:

1. Thye hi¢n chi tra thii lao cho HPQT, BKS khéong chuyén triach nim 2025
1. Implement remuneration payments for the Board of Directors and the Part-time
Supervisory Board in 2025

Cong ty déd thyc hién tra thu lao cho cdc thanh vién HPQT, Kiém soét vién
khong chuyén trach cia Cong ty theo ding mirc nghi quyét Pai hoi dong cd dong
thuong nién nam 2025 thong qua la 336.000.000 ddng. Téng sb thu lao nam 2025 da
thye hién trd 1a: 336.000.000 déng.




The Company has paid remuneration to members of the Board of Directors and
part-time supervisors of the Company in accordance with the resolution approved by
the 2025 Annual General Meeting of Shareholders, which is 336,000,000 VND. Total
remuneration paid in 2025 is: 336,000,000 VND.

2. K& hoach chi tri thi lao cho HDQT, BKS khong chuyén trich nim 2026:
2. Remuneration plan for the Board of Directors and the Part-time Supervisory Board
in 2026

D¢ phyc vu cong tic quan trj ciia HDQT va cong tac kiém tra giam sét ciia Ban
Kiém soat, HDQT Céng ty kinh trinh DPHDCD phé duyét ké hoach chi tra th lao cho
HDQT va BKS niam 2026 nhur sau:

. To serve the management work of the Board of Directors and the inspection and
supervision work of the Supervisory Board. The Company's Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the
remuneration plan for the Board of Directors and Supervisory Board in 2026 as
Jollows:

. £ So
£ Mikre tha lao toi :
STT = " da thing/ | pranh tidn
/ Chire danh/Function Ouanti | Remuneration 1:!':': - (ddng)
No i (@dng/nguiri/thing) Mo;n i Amount of money
Y (VND/person/month) vear
I | Hji dong quan tri 5
Board of Directors 264.000.000
1 | Chua tich HDQT
Chairman of the Board of Directors A 6.000.000 12 12.000.000
2 | Thanh vién HDQT 2
Members of the Board of Directors 4 4.000.000 12 192.000.000
II | Ban kiém soat 3 128.000.000
Supervisory Board )
L Hueng O kifasodt I 4.000.000 12 48.000.000
2 | Thanh vién Ban kiém soat
Member of the Supervisory Board 2 3:000.000 L2 72.000.000
Tong cong/ Total: 384.000.000

Kinh trinh Dai hdi dong cd dong xem xét va thong qua./.
Respectfully submitted to the General M eeting of Shareholders for consideration and
approval /.

Noi nhin/Recipients: TM. HOI BONG QUAN TR]
- Nhu trén/As above; CHU T!CH H})QT

- Céc thanh vién HDQT; FOR BOARD OF DIRECTORS
- Members of the Board of Directors; ) 5

- PC&QHCD;

- Legal and shareholder relations
department;

- Luw:VT, TCLB.

- Save:VT, Labor organization department.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

X CONG TY CO PHAN Pijc lip -Tw do- Hanh phic
NANG LUQNG VA MOI TRUONG VICEM
VIET NAM NATIONAL CEMENT CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VICEM ENERGY AND Independence-Freedom-Happiness
ENVIRONMENT JOINT STOCK COMPANY
sé: OZ TTr-BKS Ha Nei, ngay L thand ® nam 2026
No.: 9 /TTr-BKS Hanoi, date......month... ...year 2026
TO TRINH
SUBMISSION

V/v Théng qua vi¢e lywa chon don vi kiém tosin BCTC nim 2026 |
Re: Approval of selecting the audit unit for the 2026 financial statements

Kinh giri: Dai hoi dong c6 dong Cong ty C6 phin Ning lwgng va Moi trurong VICEM
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock /=
Company

0\001001

CONG T\\

CO PHAN
NANG LUONG V
- Cén cr Luat Doanh nghiép ngay 17 thang 06 nim 2020;
-Pursuant to the Law on Enterprises dated June 17, 2020;

- Ciin ¢t Diéu 1€ 16 chirc va hoat dong ciia Cong ty C6 phan Niing lugng va Moi truomg
VICEM;

- Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;

- Ciin cir yéu cau cong téc td chirec hoat dong va quan 1y cia Cong ty Cb phin Ning
Irgng va Moi truomg VICEM;

- Based on the requirements of organization, operation and management of
VICEM Energy and Environment Joint Stock Company;

Ban Kiém soat Cong ty C6 phin Ning lrong va Méi trudng VICEM kinh trinh Pai
héi viée lya chon don vi kiém toan ddc 14p thwe hién viée kiém todn Bao cdo tai chinh
ndm 2026 cua Cong ty nhu sau:

The Supervisory Board of VICEM Energy and Environment Joint Stock
Company respectfully submits to the General Meeting the selection of an independent
auditing unit to audit the Company's 2026 financial statements as follows:

1. Tiéu thirc lya chon don vi kiém toén ddc lap
1. Criteria for selecting an independent audit firm

-Ladonvi kiém toan doc lap c6 uy tin va dugc chip thuan kiém toan cho cic Cong
ty niém yét theo quy dinh cia phép ludt vé chirng khoan;

- It’s a reputable independent auditing unit and is approved to audit listed
companies according to the provisions of securities law;

- La don vi kiém toan c¢6 doi ngii kiém toan vién trung thuc, dé cao dao dirc nghé
nghiép, ¢6 trinh d cao, nhiéu kinh nghiém nhim dam béo chét luong kiém toan bdo cdo
tai chinh;




- Being an auditing unit with a team of honest auditors, upholding professional
ethics, highly qualified and experienced to ensure the quality of financial statement
audits;

- Chi phi kiém todn hop 1y, phit hop véi ndi dung, pham vi va tién do kiém todn do
Cong ty yéu cau.

- Reasonable audit costs, consistent with the content, scope and progress of the
audit requested by the Company.

2. P& xuit
2. Proposal

Dé chudn bij cho viéc kiém toén tai chinh n&im 2026, Ban Kiém sodt Cong ty kinh
trinh Dai hoi phé duyét danh séch cac Cong ty kiém to4n thyc hién kiém toén bao cdo tai
chinh ndm 2026 ctia Cong ty nhu sau:

To prepare for the 2026 financial audit, the Company's Supervisory Board

respectfully submits to the General Meeting for approval the list of auditing companies
fo audit the Company's 2026 financial statements as follows:

- Cong ty TNHH Kiém todn An Viét

- An Viet Auditing Company Limited

- Cong ty TNHH Kiém todn va Pinh gia Viét Nam (VAE)

- Vietnam Auditing and Valuation Company Limited (VAE)

- Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA)

- AVA Auditing and Valuation Company Limited

Kinh dé nghi Dai hoi ddng ¢b dong chép thuin cho Hoi ddng quén tri quyét dinh
lya chon mét trong céc cong ty kiém todn trén thyuce hién kiém todn Béo cdo tai chinh 2026
ctua Cong ty.

We respectfully request that the General Meeting of Shareholders approve the

Board of Directors' decision to select one of the above auditing companies to audit the
Company's 2026 Financial Statements.

Kinh trinh Pai hdi ¢6 dong xem xét va thong qua!
Respectfully submit to the General Meeting of Shareholders for consideration and

approval.
Noi nhin: T.M BAN KIEM SOAT
Recipients: TRUONG BAN
- Nhu kinh giri; ON BEHALF OF SUPERVISORY BOARD
- As Dedy; PREFECT

-Luu VT, BKS, HPQT.
- Save VT, BKS, BOD.

J-ﬂoLL /

-

Nguyén Thi Thu Ha




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc Idp -Ty do- Hanh phiic

NANG LUQNG VA MOI TRUONG VICEM SOCIALIST REPUBLIC OF VIETNAM
VIET NAM NATIONAL CEMENT CORPORATION Independence-Freedom-Happiness
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK COMPANY

Sé:  B62/TTr-HPQT Ha Ngi, ngay” S than 5 nam 2026

No: /TTr-HDQT Hanoi, date  month  year 2026
TO TRINH
SUBMISSION

(V/v: Théng qua thay dbi nji dung diing ky doanh nghiép ciia
Cong ty Cé phin Nang luwong va Moi truong VICEM

Re: Approval of changes to the enterprise registration details of VICEM Energy
and Environment Joint Stock Company

CO PHAN
NANG LUONG

MO! TRUON
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock r

Company

Cin cir Luat Doanh nghiép ngay 17/6/2020;
Pursuant to the Law on Enterprises dated June 17, 2020;
Can cir Quyét dinh sé 36/2025/QD-TTg ciia Thi twéng Chinh phi, ngly
29/09/2025 vé viéc ban hanh Hé théng nganh kinh té Viét Nam:
Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the
Prime Minister promulgating the Vietnam Standard Industrial Classification;
Can cir nganh nghé kinh doanh cia Cong ty da dang ky tai Phong Pang ky kinh
doanh va Tai chinh doanh nghiép.

Pursuant to the Company s registered business lines as recorded by the Business

==
Q

YA

Registration Office;

Dé thire hién dung quy dinh ciia phap luit vé ding ky doanh nghiép va phu hop
v6i hoat dong san xuét kinh doanh ciia Cong ty, Hi dong quan trj Cong ty C4 phin
Nang lugng va Moi truomg VICEM kinh trinh Pai hoi déng c¢b dong xem xét, thong
qua viée thay ddi, bb sung nganh, nghé kinh doanh ctia Cong ty tai Phu luc 01 kém
theo to trinh nay.

In order to comply with the legal regulations on enterprise registration and to
align with the Company’s business operations, the Board of Directors of VICEM
Energy and Environment Joint Stock Company respectfully submits to the General

Meeting of Shareholders for consideration and approval the amendment and
supplementation of the Company's registered business lines as set out in Appendix 01
attached to this Proposal.



Kinh trinh Dai hoi dong cé déng xem xét va bidu quyét théng qua.

The Board of Directors res spectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval.

Noi nhin: T™. HOI PONG QUAN TRI
Recipients: o CHU TICH HDQT

. Ehubk{ﬂh gui; Fi OR BOARD OF DIRECTORS
- As above; .

- Luu VT, HDQT, PC&QHCDP.

- Archived: Administration Office,
Board of Directors, Legal &
Shareholder Relations Dept..
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Phy luc 01: NQI DUNG THAY DOI, BO SUNG
NGANH NGHE KINH DOANH CUA CONG TY
(Kém theo T¢ trinh s6 662/ TTr-HPQT ngay2> / 5 /2026 cia Hm dong quan tri Céng ty)

Ma Tén nganh, nghe kinh doanh as nghi thay doi | Ma nganh Ghi chua
Tén nganh, nghé kinh doanh hi¢n nay nganh theo Quyét dinh sb 36/2025/QD-TTg méi (dé
hién nay xuit bd
(dé xuét sung)
bé)
Bio dudng, stra chita 6 to va xe c¢6 dong co | 4520 Stra chira, bao dudng 6 t6 va xe ¢6 dong co khac 9531 Theo quyét
khac dinh
36/2025/QD-
TTg
Bén Ié phu tiing va cdc bd phén phu trg ciadtova | 4782 Theo quyét
xe c6 dong co khic dinh
; " G R e . - g 36/2025/Qb-
Ban phy tung va cac by phéan phu trg cia 6 t6 (Trir hoat déng dau gia)
3 xe c6 dong co khéc 4530 — T
. i Ban buén phu ting va céc b phin phy trg cia 6 4662 Theo quyét
(Trir hoat dong dau gid) t6 va xe c¢6 dong co khéc dinh
(Trir hoat dong dau gia) 36/2025/Qb-
ITg
i tha I i ) Ta s " : : - 0729 Th it
Khal ﬂ_lfm quEn?g L ity khm_l% it W Khai thac quing kim loai khac khong chira sat eé)h?;; i
- Chi tiet: Khai thac quang bo xit, silic... ) 36/2025/0D
Chi tiét: Khai théc quing bé xit, silic... TTgQ .
Bén buén nhién liéu rén, long, khi va cdc sin | 4661 | Ban budn nhién li¢u rdn, 1ong, khi va céc sin Theo quyét
B i , ham lién quan dinh
e R s e gocal 4671 | 362025/QD-
- Chi tiét: Ban budn than da va nhién liéu ran Chi tiét: Ban buén than d4 va nhién liéu rén (Chinh) TTg

khdc.

khac.
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Theo quyét

Ban budn kim loai va quing kim loai 4662 Bén budn kim loai va quing kim loai g
(Trir vang miéng, vang nguyén liéu) (Trir vang miéng, vang nguyén liéu) 36 /2312"51} QP
- Chi tiét: Ban buon quing kim loai dung cho - Chi tiét: Ban budn quing kim loai dung cho SX 4672 TTg
SX xi mang (quing sit, bd xit, silic...); Ban Xi méng (quéng sat, b xit, silic...); Ban buén sit,
budn sit, thép. theép.
Bén budn vit ligu, thiét bj lip dit khéc trong | 4663 | Ban budn vt liéu, thiét b lip dat khdc trong xay | 4673 Theo quyet
A ' dinh
R s dung 36/2025/QD-
TTg
Bin bubn chuyén doanh khéc chwa dugc phin | 4669 4679 Theo quyét
o i Ban buén chuyén doanh khéc chua duge phin véao dinh
SRE b § s _ dau 36/2025/Qb-
- Chi tiét: Ban budn nguyén liéu phi kim loai - Chi tiét: Ban budn nguyén liéu phi kim loai ding TTg
dung cho SX xi mang (da ba zan, thach cao...); cho SX xi mang (d4 ba zan, thach cao...); Ban buén
A . " £ TrI tro bay; Ban budn phé liéu, phé thai kim loai, phi
& budn tro bay; Bén bubn pho Hey, phc i kim loaj; Ban buén cic loai tii loc bui, bing
kim loai, phi kim loai; Bén budn céc loai thi loc chuyén, bang tai.
bui, bing chuyén, bang tai.
Bén l¢ hang hoa khéc méi trong céc cira hang | 4773 Bén 1¢ hang hoa khic méi (trir 6 t6, mé (6, xe méy 4773 The; I?;yet
: chu‘yen dO?Ilh' o - va cac bf) phﬁn phll U'Q') 36/2025/(29-
(Trr ban I¢ sting dan loai ding dé di san hodc (Trir ban I¢ sting dan loai ding dé di sin hogc thé TTg
thé thao; bén I¢ tem va tién kim khi; ban 1é vang thao; bén 1é tem va tién kim khi; ban 1¢ vang mleng,
miéng, vang nguyén liéu) vang nguyén li¢u)
Ban 1¢ d6 ngtl kim, son, kinh va thiét bj lép dat | 4752 4752 Theo quyét
khi sv d g 5 A o Bén 1é @b ngii kim, son, kinh, vit liéu va thiét bi lip dinh
ac trong xay dung trong cdc cira hang chuyén djt khéc trong x8y dung 36/2025/QD-
doanh TTg

2




Ban 1é hinh thirc khac chwa dwgc phén vao dau | 4799 : _ 4790 M 4799 da bi
(Trir hoat dong dhu gid) Hoat dong dich vu trung gian ban 1€ loai b6 ma
oat dong dau : 2 ?
s gnh_, gl_, : g (Trit hoat dong dhu gi) khong 6 nganh
{an tn_rc.tn'%p i ,mu’_ 'glao :u"uc HEg m (ban truc tiép nhién liéu, giao tryuc tiép téi tin nha nghé twong img
nha ngudi st dung, dau gia ngoai cira hang (ban nguoi str dung, ddu gid ngoai cira hang (ban 1€), ban
1¢), ban 1€ ciia cac dai Iy hudng hoa hong (ngoai 1¢ cia céc dai 1y hudng hoa hdng (ngoai cira hang)
ctra hang)
Tu vAn, moi gidi, déu gia bat dong san, dau gia | 6820 - Cong ty ding
quyén st dung dét ky . ng&‘n}h
- Chi tiét: Dich vu tu vén, quan ly, quang cdo nghe i ia::
Lo ik sy T sr 8 g1ao dic a
bat dong sa:u, Dich vu méi gidi, dinh gid, san dong sin” thi
giao dich bat dong san; 6829 én cong ty
+ Quan 1y van hanh: Nha cao tng, nha chung , . phéi bao gém
our, vin phong, khéi dich vy throng mai Hogt dong bat dong san khac trén co s& phi hoge (Dleu 67 T
hep dang e iao  dich”
Chi tiét: doanh bt | o :
+ Dich vu tu van, quan Iy, dinh gia bat dong sin; dong san e ganh
+ Quan 1y van hanh: Nha cao ting, nha chung cu, | 2023) g 2 -
van phong, khoi dich vu thuong mai (Piéu 150 HGLPCSan g0
" dich BbS.
g el » Luét nha & Co £
(Trir hoat dong tu vén phap ludt vé bat dong sin) Soagy | oCta AP veG

vé gia s& nim
trong pham vi
cia  nganh
nghé tr véan
bit dong sin
(Khoan 2 diéu
66 Luat Kinh
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doanh BDS)
gdm:

+ Tu vén vé déu
tu tao l:{ip, kinh
doanh bat dong
san;

+ Tu vén v@ tai
chinh bat dong
san;

+ Tu van vé gia
bat dong san;

+ Tu vén vé hgp
dbng ~ kinh
doanh bat dong
san.

6821
5 , Y (Diéu 61
ich vu trung gian cho hoat dong bat dong san i
¥ ik : A alpralf . Luat kinh
Chi tiét: - Dich vu méi gidi bat dong san oot il
(Trir hoat dong tu van phép luat vé bat dong san) Sbeg sin
2023)
Quang cdo bat
5 - dong san & ma
Quang céo 7310 Sl - g
cao
Hoat dong vui choi giai tri khac chua dugc 9329 9329 The(;) ij?lll}rét

phén vao dau

Hoat dong vui choi giai tri khéc

Nolm S8 2 2 /wif




36/2025/QD-

TTg
Dich vu chim séc va duy tri canh quan 8130 8130 "Ihe; r?;:yét
: 1
= S 36/2025/QD-
TTg
Bén Ié khéc tr ic ctra hang kinh doanh tb 4719 . Theo quyét
anlé ong cac cua hang ng Bin 18 4B hiop kb hiia ok
P Chi tiét: Ban 1é trong siéu thj (Supermarket) 36/2025/QD-
Chi tiét: Ban lé trong siéu thi (Supermarket) TTg
in 16 1 im, db udng, thud 4711 g Ty Theo quyét
R AR Bén 1é tdng hop v6i luong thuc, thyc phim, db dinh
34, thuoe lao chicm tj trong ldn trong cdc cira ubng, thubc 14, thuéc lao chiém ty trong 1én 4711 | 36/2025/QP-
hing kmh doanh tong hop Chi tiét: Ban I¢é trong siéu thi (Supermarket) 1Tg
Chi tiét: Ban lé trong siéu thi (Supermarket)
Vé sinh cong nghiép va céc cong trinh chuyén | 8129 Theo quyét
W : oo : dinh
biét Dich vu vé sinh khac 8129 36/2025/QD-
TTg
Hoat dong bao vé tu nhan 8010 Skt —— " (Piéu 11
Chi tiét: Kinh doanh dich vu bao vé i 0*:“ i il 2011 Nghi dinh
Chi tiét: Kinh doanh dich vu bao vé 96/2% llf)/NB-
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Annex 01: AMENDED AND SUPPLEMENTED CONTENT OF

BUSINESS LINES AND INDUSTRIES OF THE COMPANY
(Enclosed with Proposal NoE€2 / TTr-HDQT dated )5/ 5 /2026 of the Board of Directors)

Cu rrent Busmess Current Proposed Busmess Line.f [ New Remarks
Line/ Industry Name Industry Industry Name per | Industry
Code Decision No.36/2025/QD- |  Code
(Proposed TTg | (Proposed
for for |
Removal) Addition)
Maintenance and repair 4520 Rapalr and maintenance of 9531 Per Decision
of automobiles and automobiles and other 36/2025/QD-TTg
other motor vehicles motor veh|cles
Wholesale of parts and 4530 Retail sale of parts and 4782
accessories for motor accessories for motor
vehicles (Excluding vehicles (Excluding auction S
. =5 i Per Decision
it el -actvies) 36/2025/QD-TTg
Wholesale of parts and 4662
accessories for motor
vehicles (Excluding auction
activities)
Mining of other non- 0722 Mining of other non-ferrous 0729 | Per Decision
ferrous metal ores — metal ores — Detail: Mining 36/2025/QD-TTg
Detail: Mining of of bauxite, silica ore... |
bauxite srllw ore..
Wholesale of solld 4661 Wholesale of solid, liquid 4871 J Per Decision
liquid and gaseous fuels | (Primary) | and gaseous fuels and (Primary) | 36/2025/QD-TTg
and related products — related products — Detail:
Detail: Wholesale of Wholesale of coal and other
coal and other solid solid fuels.
fuels.
Wholesale of metals 4662 Wholesale of metals and 4672 Per Decision
and metal ores metal ores (Excluding gold | 36/2025/QD-TTg
(Excluding gold bars, bars, raw gold) — Detail: |
raw gold) — Detail: Wholesale of metal ores for
Wholesale of metal ores cement production (iron ore, :
for cement production bauxite, silica...); Wholesale | i
(iron ore, bauxite, of iron and steel. : _
silica...); Wholesale of i
iron and steel.
Whoiesale of other 4663 Wholesale of other 4673 Psr Dsc.us.-on
construction materials construction materials and | 36/2025/QD-TTg
and installation installation equipment | i
equipment | i
Other specialized 4669 Other specuahzed wholesale : 4679 Per Dscisran
wholesale n.e.c. - n.e.c. — Detail: Wholesale of | 36/2025/QD-TTg
Detail: Wholesale of non-metallic raw materials | i
non-metallic raw for cement production i |
materials for cement (basalt, gypsum...); ‘ |
production (basalt, Wholesale of fly ash;
gypsum...); Wholesale Wholesale of metal and
of fly ash; Wholesale of non-metal scrap; Wholesale
metal and non-metal of dust filter bags, conveyor
scrap, Wholesale of belts.
dust filter bags, i
conveyor belts. : _
Retail sale of other new 4773 Retail sale of other new 4773 | Per Decision
goods in specialized goods (excl. automobiles, | 36/2025QD-TTg

stores (Excluding retail
of hunting/sporting
ﬁrearms stamps and

motorbikes and i
accessories) (Excluding
retail of hunting/sporting




coins; gold bars, raw firearms; stamps and coins;
gold) gold bars, raw gold)
Retail sale of hardware, 4752 Retail sale of hardware, 4752 | Per Decision
paints, glass and other paints, glass, construction 36/2025/QD-TTg
construction installation materials and installation
equipment in equipment
specialized stores
Other retail sale not in 4799 Retail intermediary services 4790 Code 4799 was
stores n.e.c. (Excluding (Excluding auction removed without a
auction activities) (direct activities) (direct fuel sales, corresponding |
fuel sales, home home delivery, non-store replacement industry |
delivery, non-store auctions, retail by
auctions, retail by commission agents outside
commission agents stores)
outside stores)
Real estate brokerage, 6820 Other real estate actwltles 6829 The company Is
auction services and on a fee or contract basis — (Art. 67, | registering under the
land-use-right auction — Detail: + Real estate Real Estate = 'Real Estate Trading
Detail: Real estate | consultancy, management, Business | zbz‘;::ﬁegagh ;vhf:h
consultancy, ' and valuation services; + Law 2023; | na?na % bckido 5:; 4
management, Operations management: Art. 150, | phrase Trading Fioor'
advertising; Brokerage, High-rise buildings, Housing Therefore, the
valuation and real condominiums, offices, Law 2023) | company will remove
estate trading floor commercial service blocks | the real estate trading
services; + Operations (Excluding legal advisory on floor business line.
management: High-rise | real estate) Real estate valuation
buildings, ! — advisory will fall under
condominiums, offices, Real estate brokerage ' i mif:sme
commercial service intermediary services — I v iy s
blocks Detail: - Real estate (Art. 61, Bus}neés'Law),
brokerage services | Real Estate including: +
(Excluding legal advisory on j. Business Investment advisory;
real estate) Law 2023) + Real estate finance
| advisory; + Real
et SR estata valuation
Advertising (real estate 7310 advisory; + Real :
advertising) | estate business ';
[ conrrar:f adv;sory |
Other entertamment and 9329 Other entertamment and 9329 Per Decmon
recreational activities recreational activities 36/2025/QD-TTg
n.ec. _
Landscape care and 8130 Landscape services 8130 Per Dec:sion
mamtenance serwces | 36/2025/QD- TTQ
Other retail sale in 4719 Other general retail sale - 4719 | Per D&t.‘ismn I
general stores — Detail: Detail: Retail in | 36/2025/QD-TTg
Retail in supermarkets supermaﬂr.ets
Retail sale in general 4711 General retail wnh food 4711 | Per Decision
stores with food, beverages, tobacco and | 36/2025/QD-TTg
beverages, tobacco and cigarettes as the |
cigarettes as the predominant share — Detail:
predominant share — Retail in supermarkets
Detail: Retail in
supermarkets 1
Industrial cleamng and 8129 | Other samtancn services ' 8129 Per Decision
speclalized bunldmgs - 35'202500-7'"9
Private security 8010 | lnvastrgatlon and pnvate | 8011 Art. 11, Decree
activities — Detail: security activities — Detail: | 96/2016/ND-CP
Security guard services Security guard services




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

2 CONG TY CO PHAN Pic lap -Ty do- Hanh phiic
NANG LUQNG VA MOI TRUONG VICEM SOCIALIST REPUBLIC OF VIETNAM
VIET NAM NATIONAL CEMENT CORPORATION Independence-Freedom-Happiness
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK COMPANY
sé:  B83/TTr-HPQT Ha Ngi, ngay £ O thindd 5 nam 2026
No.: /TTr-HDQT Hanoi, date  month  year 2026
TO TRINH
SUBMISSION

(V/v: Théng qua sica dbi, bé sung Diéu I¢ té chirc va hoat dong ciia
Cong ty Co phiin Ning lugng va Méi truong VICEM

Re: Approval of amendments and supplements to the Charter of organization and
operation of VICEM Energy and Environment Joint Stock Company

NANG LUO
MmO TRY

Kinh giri: Dai hoi dong c6 dong Cong ty C6 phin Naing lugng va Méi truong VICEM
To: The General Meeting of Shareholders of VICEM Energy and Environment Joint
Stock Company |

Cén cir Ludt Doanh nghiép ngay 17/6/2020;
Pursuant to the Law on Enterprises dated June 17, 2020;

Ciin cu Nghl dinh 167/2024/NE) CP ngay 26/12/2024 cua Chinh phu sira doi, bd
sung mot m diéu ctia nghi dinh s 91/2015/ND-CP ngay 13/ 10/2015 cua Chinh phu
vé ddu tu v6n nha nuée vao doanh nghiép va quz’m Iy, sir dung vén, tai san tai doanh
nghiép da dugc sira déi, bd sung tai Nghi dinh s6 32/2018/ND-CP ngay 08/03/2018
ciia Chinh phii va nghi dinh s6 140/2020/ND-CP ngay 30/11/2020 cia Chinh phu;

Pursuant to Decree No. 167/2024/ND-CP dated December 26, 2024 of the
Government amending and supplementing a number of articles of Decree No,
91/2015/ND-CP dated October 13, 2015 on state capital investment in enterprises and
the management and use of capital and assets at enterprises, as amended by Decree
No. 32/2018/ND-CP dated March 8, 2018 and Decree No. 140/2020/ND-CP dated
November 30, 2020;

Cin cir Diéu 1¢ td chirc va hoat dong Cong ty Cb phin Nang luong va Moi
truong VICEM;

Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;

Nhim dam béo tuén thi quy dinh phép luat hién hanh va phi hgp véi tinh hinh
hoat dong san xuét kinh doanh ctia Cong ty, Hoi dong quan tri Cong ty C6 phén Ning
lrong va Moi tru'cmg VICEM xin trinh Pai hoi dong ¢b dong xem xét, théng qua viée
stra dbi, bo sung Piéu 18 t& chirc va hoat dong cua Cong ty theo phu luc 02 kém theo
to trinh nay.




In order to comply with current legal regulations and in accordance with the
Company's production and business activities, the Board of Directors of VICEM
Energy and Environment Joint Stock Company would like to submit to the General
Meeting of Shareholders for approval the draft amendments and supplements to the
Company's Charter of Organization and Operation (attached).

Diéu 1¢ sira doi, bd sung ciia Cong ty Cb phin Ning lugng va Moi trudng
VICEM c6 hiéu luc ké tir thori diém dugc Pai hoi ddng cé dong théng qua.

The amended and supplemented charter of VICEM Energy and Environment
Joint Stock Company takes effect immediately after being approved by the General
Meeting of Shareholders.

Kinh trinh Dai hdi dong 6 dong xem xét va biéu quyét théng qua.

The Board of Directors respectfully submits this proposal to the General
Meeting of Shareholders for consideration and approval.

Noi nhin: TM. HQI PONG QUAN TRI
Recipients: . CHU TICH HPQT

. ?hubkfnh ul FOR BOARD OF DIRECTORS
- As above; o 10A

- Archived: Administration Office,
BOD, Legal & Shareholder Relations
Dept.
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Phu luc 02: NOI DUNG SUA POI, BO SUNG
PIEU LE TO CHUC VA HOAT PONG CUA CONG TY

(Kem theo To trinh s6 66>/ TTr-HPQT ngay 25/ 5 /2026 ciia Hpi dong quan tri Cong ty)

Danh mye N¢i dung Didu I¢ hién hanh N§i dung dé nghj sira ddi, bd sung | Ly do/ciin cir sira ddi, b sung
STT » 3
diéu khoan
1 Khoan 34 | pia, 2 Tén, hinh thire, tru s, chi | Didu 2. Tén, hinh thirc, try so, chi | s o eo dia binhinh
pidy2 | nhdnh, vin phong dai dién, dia diém | nhdnh, vin phong dai dién, dia diém

kinh doanh va thoi han hoat djng cia
Cong ty.

3. Tru s& dang ky cua Cong ty

- Dia chi tu s& chinh: S6 21B Cét Linh-
Phuong Cét Linh- Quan Pdng Pa- Thanh
phé Ha Nbi.

4, ...Céc Chi nh4nh va vin phong dai dién
nhu sau:

a. Chi nhanh Céng ty Cd phdn Nang lugng
va Méi truong VICEM tai Quang Ninh

- Pia chi tru s& chinh: Té‘l A , khu 6A,
phé Hai Phac, phuéng Hong Hai, thanh
phé Ha Long, tinh Quang Ninh.

b. Chi nhanh Céng ty C6 phan Ning
luong va Méi truong VICEM tai Hoang
Thach

- Pia chi tru s& chinh: Khu Bich Nhéi 2,
Phuéng Minh Téan, Thj xa Kinh Mén, tinh
Hai Duong.

¢. Chi nhanh Céng ty Cb phin Nang lugng
va Mbi truomg VICEM tai Hai Phong

kinh doanh va théi han hoat dong cia
Cong ty.
3. Tru s¢ dang ky cua Cong ty

- Dia chi tru s& chinh: S6 21B Cét Linh,
phwing O Che Dira, thanh phé Ha Nbi.

4. ...Céc Chi nhénh va vin phong dai dién
nhu sau:

a. Chi nhanh Cong ty Cb phan Ning lugng
va Moi truomg VICEM tai Quang Ninh

- Dia chi tru s& chinh: T 1 A , khu 6A,
phd Hai Phic, phwéng Ha Long, tinh
Quang Ninh.

b. Chi nhanh Céng ty C6 phin Ning luong
va Méi trudmg VICEM tai Hoang Thach

- Dia chi try s& chinh: Khu Bich Nhéi 2,
Phudmg Nhi Chiéu, Thanh Phé Hai Phong

¢. Chi nhanh Céng ty C6 phin Ning luong
va Méi truong VICEM tai Hai Phong

AL La il




STT

Danh muc
di¢u khoin

N$i dung Diéu I¢ hi¢n hanh

Noi dung dé nghi sira d6i, bd sung

Ly do/ciin cir sira ddi, b6 sung

- Dia chi tru s¢ chinh: Td dan phé Thing
Loi, thi trdn Minh Btc, huyén Thuy
Nguyén, thanh pho Hai Phong.

d. Chi nhanh Céng ty CO phin Ning
luong va Méi truong VICEM tai Ha Nam
- Pia chi tru s& chinh: La Mat, thi trin
Kién Khé, huyén Thanh Liém, tinh Ha
Nam.

d. Chi nhénh Céng ty C& phan Ning
luong va Mbi trudng VICEM tai Ninh
Binh

- Dia chi tru s& chinh: duong Hoz‘mg Diéu,
phuong Thanh Binh, thianh phé Ninh
Binh, tinh Ninh Binh.

e. Chi nhanh Céng ty C6 phan Nang luong
va Mbi truong VICEM tai Bim Son

- Pia chi tru s& chinh: s6 nha 61, duong
Nguyén Hué, phuomg Ngoc Trao. thi
x4 Bim Som, tinh Thanh Hoéa.

g. Chi nhanh Céng ty C6 phan Ning
lugng va Méi truémg VICEM tai Hoang
Mai

- Dia chi tru s& chinh: khdéi 6, Tén
Son, phuong Quynh Thién, thi x4 Hoang
Mai, tinh Nghé An.

h. Van phong Pai dién Cong ty Cé phén

- Dia chi try s¢ chinh: Té dan phé Chién
Théng, Phuong Bach Péng, thanh ph6 Hai
Phong.

d. Chi nhanh Céng ty Cb phan Nang hrong
va Mo6i truomg VICEM tai Ha Nam

- Dia chi try s& chinh: La Mat, Phuong
Chau Son, Tinh Ninh Binh

d. Chi nhanh Céng ty C6 phan Ning luong
va Méi trudmg VICEM tai Ninh Binh

- DPia chi tru s& chinh: Puong Hoang Diéu,
Phudng Hoa Lu, tinh Ninh Binh.

e. Chi nhénh Cong ty C6 phin Ning luong
va Méi trudng VICEM tai Bim Son

- Pia chi tru s& chinh: $6 61 Nguyén Hué,
Phuong Quang Trung, Tinh Thanh Héa.

g. Chi nhéanh Céng ty C6 phan Nang luong
va Moi truong VICEM tai Hoang Mai

- Dia chi tru s& chinh: S6 nha 66, duong
Cd Chinh Lan, Khéi Tan Son, Phuong
Hoang Mai, Tinh Nghé An.

h. Van phong Dai dién Céng ty Cé phin

b
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D?nh muc Ni dung Diéu ¢ hién hanh Noi dung dé nghij sira ddi, bo sung Ly do/ciin cir sira dbi, bd sung
STT dieu khoin
Ning luong va Mbi truomg VICEM tai | Nang lwong va Méi truong VICEM tai Phu
Pha Tho Tho
- Pia chi tru s& chinh: Tai khu 1, thi trdn | - Dia chi try so chinh: Khu 1, Xa Lam
Hing Son, huyén Ldm Thao, tinh Phi | Thao, Tinh Pha The.
Tho.
i. Viin phong Dai dién Cong ty C phan | i. Van phong Pai dién Cong ty C6 phan
Ning lugng va Méi trudmg VICEM - phia | Nang lugng va M6i truong VICEM - phia
Nam. Nam.
- Dia chi tru s& chinh: S6 405 Song hanh
Xa 10 Ha Ngi, Phuong Thu Pic, Thanh
phé Hd Chi Minh.
N¢i dung Piéu 1¢ hi¢n hanh Néi dung dé nghi sira di, bo sung Ly do/ciin cit sira
ol e ; ~ A ddi, bd sung
Piéu khoin | Tén nganh nghé kinh doanh hi¢n nay Mi | Tén nganh nghé kinh doanh dé nghi Mi
nganh | sira d6i, bd sung nganh
2 | Khoin 1 Didu 4 | Khoin 1 Diéu 4: Nganh, nghé kinh Khoén 1 Piéu 4: Nganh, nghé kinh
doanh caa Cong ty la doanh ciia Cong ty la
Bio dudng, sira chita 6 t6 va xe ¢ dong 4520 Stra chita, bao dudng 6 t6 va xe cé dong | 9531 Theo quyét dinh
‘ ca khéc co khéc 36/2025/QD-TTg
Ban lé phy tang va céc by phan phu tro | 4782 Theo quyét dinh
% Bin phuy ting va céc b phan phuy tro cta 6 cua 0 td va xe co fiéng co khac 36/2025/QD-TTg
t6 va xe ¢ dong co khéc 4530 (Trr hoat dong dau gid)
(Trir hoat dong déu gia) Béan buén phu tung va céc by phan 4662 Theo quyét dinh
phu trg cta 6 t0 va xe cd dong co khac 36/2025/QD-TTg
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N#¢i dung Piéu 1¢ hién hanh

Néi dung dé nghi sira dbi, bd sung

Ly do/can cir sira

STT |k dbi, bd sun
Diéu khoin | Tén nganh nghé kinh doanh hi¢n nay Mi | Tén nganh ngh kinh doanh dé nghj Ma : £
nganh | sira d6i, b6 sung nganh
(Trix hoat dong déu gid)
Khai thac quang kim loai khéc khong chira | 0722 Khai tl}éc quéng kim loai khdc khong 0729 Theo quyét dinh
11 sit chira sht 36/2025/QD-TTg
- Chi tiét: Khai thac quing bd xit, silic... Chi tiét: Khai thac quang bb xit, silic...
Bén buén nhién li¢u rén, long, khi va céc Ban budn nhién li¢u rén, long, khi va Theo quyét dinh
4 sin phim lién quan 4661 | céc san phim lién quan 4671 | 36/2025/QD-TTg
- Chi tiét: Bén budn than dé va nhién liéu | (Chinh) | Chi tiét: Ban budn than d4 va nhién liéu | (Chinh)
rin khéc. ran khéc.
- Bén budn kim loai va quing kim loai 4662 Ban budn kim loai va quang kim loai Theo quyét dinh
(Trir vang miéng, vang nguyén liéu) (Trir vang miéng, vang nguyén liéu) 36/2025/Qb-TTg
- Chi tiét: Ban bubn quang kim loai ding - Chi tiét: Bén buén quing kim loai 4672
cho SX xi ming (quang sat, bo xit, silic...); dung cho SX xi méang (quiing sat, bd
Bén bubn sit, thép. xit, silic...); Ban budn sit, thép.
Ban buén vét liéu, thiét bi 1ap dat khac 4663 Ban budn vt liéu, thiét bj 1ip dat khic | 4673 Theo quyét dinh
16 trong xay dung trong x4y dung 36/2025/QD-TTg
Ban buén chuyén doanh khéc chua duge 4669 Bén budn chuyén doanh khac chira 4679 Theo quyét dinh
17 phan vao dau dugc phén vao dau 36/2025/QD-TTg
- Chi tiét: Ban budn nguyén liéu phi kim - Chi tiét: Ban buén nguyén liéu phi
loai ding cho SX xi mang (d4 ba zan, kim loai ding cho SX xi méng (d4 ba
thach cao...); Bdn buén tro bay; Ban budn zan, thach cag...); Ban budn tro bay;
phé liéy, phé thai kim loai, phi kim loai; Bén budn phé lidy, phé thai kim loai,
Bén budn céc loai tdi loc bui, bang phi kim loai; Bién budn céc loai tii loc
chuyén. bing tai. bui, bang chuyén, bing tai.
Ban lé hang héa khac moi trong cac cua 4773 Ban 1¢ hang héa khac méi (trir 6 t6, mé | 4773 Theo quyét dinh
18 td, xe may va cdc bd phan phu tro) 36/2025/QD-TTg

hang chuyén doanh
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Noi dung Diéu I¢ hién hanh

Nji dung dé nghi sira dbi, bd sung

Ly do/céin cir sira

sTT | Panh myc doi, bo sun
bieu khoan Tén nganh nghé kinh doanh hién nay Mia | Tén nganh nghé kinh doanh dé nghj Mi : g
nganh | sira ddi, bd sung nganh
(Trir ban 1é sting dan loai ding dé di san (Trix bén 1é siing dan loai ding dé di sén
hogc thé thao; bén 1é tem va tién kim khi; hoic thé thao; ban 1¢ tem va tién kim
bén 1é vang miéng, vang nguyén liéu) khi; ban 1é vang miéng, vang nguyén
liéu)
1 Bén l¢ do ngii kim, som, kinh va thiét bi . 4752 Bén 16 43 ngii kim, son, kink, vt liéu 4752 Theo quyét dinh
lap dat khac trong xdy dung trong céc clra v thiét bi l&p dat khéc trong xéy d 36/2025/Qb-TTg
hang chuyén doanh i i
20 dB:I? 1& hinh thite khac chua dugc phan vao | 4799 Host 86ng dich vy trung gian bén & 4790 géi ;;i?})l gggbi éoz;u
(Trir hoat dong déu gid) R sy S A nganh nghé tong
(bén truc tiép nhién liéu, giao truc tiép t6i hd e 65 . HV0, o us ticp img
.y . N e L tGi tAn nha ngudi sir dung, dau gia
tén nha ngudi sir dung, d4u gid ngoai cira e : e
: PN R P e Y ngoai cira hang (ban 1¢), ban lé cua cac
hang (béan 1€), ban lé cua céc dai ly huong #6114 hisisag hon hdng (nmedi cive Kng)
hoa hong (ngoai cira hang) i & gng g
- Tu vén, mdi gi6i, ddu gid bat dong san, 6820 6829 |- Céngty dang ky
A . X » . A ¢
diu gid quyén sir dung dét Hoat dgng bét dong san khic trén co s¢ | (Diéu ﬂsﬂﬂh,ﬂghéé San
- Chi tiét: Dich vu tu vén, quan 1y, quang phi hodic hop déng 67 Lugt | &2 fﬁ‘;‘:,b t 80ng
cdo béit déng san; Dich vu moi gidi, dinh Chi tiét: kinh e i s
i4, san giao dich bat déng san; . z R doashy | Lo i pgshon
g1a, san giao di Ong 4 + Dich vu tu van, quan ly, dinh gia bat x “San giao dich”. Nén
+Quén ly vén hanh: Nha cao ting, nha d6ng sin; bat cong ty sé bé nganh
chu_ng cu, viin phong, khoi dich vu thuong + Quén 1y van hanh: Nha cao ting, nha ggi?g gglse san giao dich
s chung cu, vin phong, khéi dich vu 2023) o T v vl
thuong mai - Cop Tu van ve gia
(Piéu  |s€ nim trong pham vi
, | 150 clia nganh nghé tr
(Trir hoat dong tu van phap luat vé bat Luét van bat dong san
dong san) obd & (Khoan 2 diéu 66
2023) Luat Kinh doanh
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Noi dung Diéu 1¢ hién hanh

Noi dung dé nghi sira ddi, bd sung

Ly do/ean cir sira

STT D?:F Mge N J 3 dbi, bd sung
Diéu khoan Tén nganh nghé kinh doanh hién nay Mi | Tén nganh nghé kinh doanh dé nghij Ma
nganh | sira di, bd sung nganh
BDS) gom:
+ Tu vén vé du tr
tao lap, kinh doanh
bat dong san;
+ Tu van vé tai chinh
bt dong sén;
+ Tu van vé gia bat
dong san;
+ Tu vén vé hop
ddng kinh doanh bét
ddng san.
6821 -
Dich vu trung gian cho hoat dong bét (Piéu
dong san 61 Luat
Chi tiét: - Dich vu moi gidi bit dong | Kinh
i bat
(Trir hoat dong tw vén phép ludt vé bét dgng
dong san) ol
2023)
- Quang cdo bt
Quang céo 7310 dong san o ma
nganh Quang cdo
Hoat ddng vui choi giai tri khac chua duge | 9329 Hoat d8 ot ot o - Theo quyét dinh
35 Shén véo dn. oat dong vui choi giai tri khac 9329 36/2025/QD-TTg
: Dich vu cham séc va duy tri canh quan 8130 ; . 8130 |- Theo quyét dinh
36 Rl ek (s 36/2025/QD-TTg
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STT

Néi dung Piéu I¢ hién hanh

Ngi dung dé nghj sira dbi, b sung

Ly do/cin cir sira

Danh myc ddi, bd sun
Diéu khodn | T¢n nganh nghé kinh doanh hién nay Mi | Tén nganh nghié kinh doanh dé nghi | Ma ’ &
nganh | sira déi, bd sung nganh
- 5 . £ .
37 %én 1¢é khéc trong céc cira hang kinh doanh | 4719 Bén 1¢ tdng hop khéc - Theo quyét dinh
tong hop g 4 ) 36/2025/QD-TTg
(i I it Chi tiét: Ban 1€ trong siéu thi 4719
Chi tiét: Ban Ié trong siéu thi (Supermarket)
(Supermarket) P
Ban lé lchmg'thuc, thup phﬁm, do uéng, Bé{l lé t(‘::-ng'hqp vGi luong thue, thue - Theo quyét dinh
I thudc 14, thude lao chiém ty trong 16n 4711 | phim, @ udng, thubc 14, thube lao 36/2025/QP-TTg
trong céc cira hang kinh doanh téng hop chiém ty trong 1én 4711
Chi tiét: Bén 1é trong siéu thi Chi tiét: Bén 1é trong siéu thj
(Supermarket) (Supermarket)
Vé sinh cong nghiép va cac cdng trinh 8129 . . - Theo quyét dinh
40 chuyén biét Dich vy v sinh khdc Bla2 36/2025/QD-TTg
Hoat déng bao vé tu nhan Dich vu diéu tra va hoat déng béo vé tu - (Piéu 11 Nghj
41 S P : - nhan dinh
Chi tiét: Kinh doanh dich vu bao vé 8010 8011 1
Chi tiét: Kinh doanh djch vu bao vé 96/2016/ND-CP)
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ANNEX 02: AMENDED AND SUPPLEMENTED CONTENT

CHARTER OF ORGANIZATION AND OPERATION OF THE COMPANY
(Attached to Submission No.6G3 / TTr-BOD dated 25/ 5~ /2026 of the Board of Directors of the Company)

1 | Clauses 3,4 —

Article 2. Name, form,

operation term of the
Company.

3. Registered headquarters of
the Company - Main office
address: No. 21B Cat Linh,
Cat Linh Ward, Dong Da
District, Hanoi City.

operation term of the
Company.

3. Registered headquarters
of the Company - Main
office address: No. 21B Cat
Linh, O Cho Dua Ward,
Hanoi City.

4. ...Branches and 4. ...Branches and
representative offices as representative offices as
follows: follows:

a. Branch of VICEM
Energy and Environment
JSC in Quang Ninh —
Address: Group 1A, Area
6A, Hai Phuc Street, Hong

a. Branch of VICEM
Energy and Environment
JSC in Quang Ninh —
Address: Group 1A, Area
6A, Hai Phuc Street, Ha

Hai Ward, Ha Long City, Long Ward, Quang Ninh
Quang Ninh Province. Province.
b. Branch of VICEM Energy | b. Branch of VICEM

and Environment JSC in
Hoang Thach — Address:
Bich Nhoi 2 Area, Minh Tan
Ward, Kinh Mon Town, Hai
Duong Province.

¢. Branch of VICEM Energy
and Environment JSC in Hai
Phong — Address: Thang Loi
Residential Group, Minh

Energy and Environment
JSC in Hoang Thach —
Address: Bich Nhoi 2 Area,
Nhi Chieu Ward, Hai Phong

City.

¢. Branch of VICEM Energy
and Environment JSC in Hai
Phong — Address: Chien
Thang Residential Group,

Duc Town, Thuy Nguyen Bach Dang Ward, Hai Phong
District, Hai Phong City. City.
d. Branch of VICEM Energy | d. Branch of VICEM Energy

and Environment JSC in Ha
Nam — Address: La Mat,

and Environment JSC in Ha
Nam — Address: La Mat,

Kien Khe Town, Thanh Chau Son Ward, Ninh Binh
Liem District, Ha Nam Province.
Province.

d. Branch of VICEM Energy
and Environment JSC in
Ninh Binh — Address: Hoang

d. Branch of VICEM Energy
and Environment JSC in
Ninh Binh — Address: Hoang

Article 2. Name, form, Address change
Article 2 headquarters, branches, headquarters, branches, pursuant to new
representative offices, representative offices, administrative
business locations and business locations and boundaries
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Dieu Street, Thanh Binh

Dieu Street, Hoa Lu Ward,

Ward, Ninh Binh City, Ninh | Ninh Binh Province.
Binh Province.
e. Branch of VICEM Energy | e. Branch of VICEM Energy

and Environment JSC in Bim
Son — Address: No. 61,

and Environment JSC in Bim
Son — Address: No. 61

Nguyen Hue Street, Ngoc Nguyen Hue, Quang Trung
Trao Ward, Bim Son Town, | Ward, Thanh Hoa Province.
Thanh Hoa Province.

g. Branch of VICEM Energy
and Environment JSC in
Hoang Mai — Address: Block
6, Tan Son, Quynh Thien
Ward, Hoang Mai Town,
Nghe An Province.

h. Representative Office of
VICEM Energy and
Environment JSC in Phu Tho
— Address: Area 1, Hung Son
Town, Lam Thao District,
Phu Tho Province.

i. Representative Office of
VICEM Energy and
Environment JSC — Southern
Region.

g. Branch of VICEM Energy
and Environment JSC in
Hoang Mai — Address: No.
66, Cu Chinh Lan Street,
Tan Son Block, Hoang Mai
Ward, Nghe An Province.

h. Representative Office of
VICEM Energy and
Environment JSC in Phu Tho
~ Address: Area 1, Lam
Thao Commune, Phu Tho
Province.

i. Representative Office of
VICEM Energy and

Environment JSC — Southern
Region. - Address: No. 405
Ha Noi Highway Service
Road, Thu Duc Ward, Ho
Chi Minh City.

Clause 1, Clause 1, Article 4: The Clause 1, Article 4: The

Article 4 Company's business lines Company's business lines
are: are:

1 Maintenance and 4520 Repair and 9531 Per Decision
repair of maintenance of 36/2025/QD-TTg
automobiles and automobiles and
other motor other motor
vehicles vehicles

2 Sale of parts and 4530 Retail sale of 4782 Per Decision
accessories for parts and 36/2025/QD-TTg
automobiles and accessories for
other motor automobiles and
vehicles other motor
(Excluding vehicles
auction activitics) (Excluding

auction activities)
Wholesale of 4662 Per Decision
parts and 36/2025/QD-TTg
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accessories for

automobiles and
other motor
vehicles
(Excluding
auction activities)

11 Mining of other 0722 Mining of other 0729 Per Decision
non-ferrous metal non-ferrous metal 36/2025/QD-TTg
ores — Detail: ores — Detail:

Mining of Mining of
bauxite, silica... bauxite, silica...

14 Wholesale of 4661 Wholesale of 4671 Per Decision
solid, liquid and (Primary) | solid, liquid and (Primary) | 36/2025/QD-TTg
gaseous fuels and gaseous fuels and
related products — related products —

Detail: Wholesale Detail: Wholesale
of coal and other of coal and other
solid fuels, solid fuels.

15 Wholesale of 4662 Wholesale of 4672 Per Decision
metals and metal metals and metal 36/2025/Qb-TTg
ores (Excluding ores (Excluding
gold bullion, gold gold bullion, gold
raw materials) — raw materials) —

Detail: Wholesale Detail: Wholesale
of metal ores for of metal ores for
cement cement
production (iron production (iron
ore, bauxite, ore, bauxite,
silica...); silica...);
Wholesale of iron Wholesale of iron
and steel. and steel.

16 Wholesale of 4663 Wholesale of 4673 Per Decision
other construction other construction 36/2025/QD-TTg
materials and materials and
fittings fittings

17 Other specialized 4669 Other specialized 4679 Per Decision
wholesale not wholesale not 36/2025/QD-TTg
elsewhere elsewhere
classified - classified -

Detail: Wholesale Detail: Wholesale
of non-metallic of non-metallic
raw materials for raw materials for
cement cement
production production
(basalt, (basalt,
gypsum...); gypsum...);
Wholesale of fly Wholesale of fly
ash; Wholesale of ash; Wholesale of
metallic and non- metallic and non-
metallie scrap; metallic scrap;
Wholesale of dust Wholesale of dust
filter bags, filter bags,
conveyor belts. conveyor belts.

18 Retail sale of 4773 Retail sale of 4773 Per Decision
other new goods other new goods 36/2025/QD-TTg
in specialized (excluding
stores (Excluding automobiles,
retail sale of motorcycles and
hunting/sports related parts)
firearms; retail (Excluding retail
sale of stamps sale of
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and coins; retail hunting/sports

sale of gold firearms; retail

bullion) sale of stamps
and coins; retail
sale of gold
bullion)

19 Retail sale of 4752 Retail sale of 4752 Per Decision
hardware, paints, hardware, paints, 36/2025/QB-TTg
glass and other glass, materials
installation and other
equipment in installation
construction in equipment in
specialized stores construction

20 Other retail sale 4799 Intermediary 4790 Code 4799 abolished
not elsewhere retail services without equivalent
classified (Excluding replacement
(Excluding auction activities)
auction activities) (direct fuel sales,

(direct fuel sales, home delivery,
home delivery, non-store
non-store auctions (retail),
auctions (retail), retail agents
retail agents receiving
receiving commissions
commissions (non-store))
(non-store))

22 Real estate 6820 Other real estate | 6829 (Art. | - Company
consulting, activiticson afee | 67 Lawon | registered 'Real
brokerage, or contract basis — Real Estate Transaction
auction and land- Detail: + Real Estate Floor' requires the
use rights auction estate consulting, Business | company name to
— Detail: Real management and 2023) include the phrase
estate consulting, valuation (Art, 150 | 'Transaction Floor'.
management, services; + Lawon | Therefore the
advertising Property Housing | company will
services; Real management: 2023) remove the real
estate brokerage, High-rise estate transaction
valuation, buildings, floor business line, -
transaction floor condominiums, Real estate valuation
services; + offices, consulting falls
Property commercial within the scope of
management: service blocks real estate consulting
High-rise (Excluding legal services (Clause 2,
buildings, advisory services Art. 66 Law on Real
condominiums, for real estate) Estate Business)
offices, including;: +
commercial Investment
service blocks consulting for real

estate creation and
business; + Real
estate financial
consulting; + Real
estate valuation
consulting; + Real
estate business
contract consulting.

Intermediary 6821 (Art.

services for real 61 Law on

estate activities — Real

Detail: Real Estate

estate brokerage Business

services 2023)

(Excluding legal




advisory services

for real estate)
Advertising 7310 Real estate
advertising under
Advertising industry
code
35 Other 9329 Other 9329 Per Decision
entertainment and entertainment and 36/2025/Qb-TTg
recreational recreational
activities not activities
elsewhere
classified
36 Landscape care 8130 Landscape 8130 Per Decision
and maintenance services 36/2025/Qb-TTg
services
37 Other retail sale 4719 Other general 4719 Per Decision
in general retail sale — 36/2025/QD-TTg
merchandise Detail: Retail sale
stores — Detail: in supermarkets
Retail sale in
supermarkets
38 Retail sale 4711 General retail sale 4711 Per Decision
predominantly of with food, 36/2025/QD-TTg
food, beverages, beverages,
tobacco in tobacco
general predominating —
merchandise Detail: Retail sale
stores — Detail: in supermarkets
Retail sale in
supermarkets
40 Industrial 8129 Other sanitation 8129 Per Decision
cleaning and services 36/2025/QD-TTg
specialized
facilities cleaning
41 Private security 8010 Investigation and 8011 (Art. 11, Decree
activities — private security 96/2016/ND-CP)
Detail: Security activities —
guard services Detail: Security

guard services




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

] CONG TY CO PHAN Pic lip -Tw do- Hanh phiic
NANG LUQNG VA MOI TRUONG VICEM SOCIALIST REPUBLIC OF VIETNAM
VIET NAM NATIONAL CEMENT Independence-Freedom-Happiness
CORPORATION
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK COMPANY
86:  B684/TTr-HPQT Ha Noi, ngay 2 5 thandd 5 nam 2026
No.: /TTr-HDQT Hanoi, date  month  year 2026
TO TRINH
SUBMISSION

Viv: Thong qua cdc hop d‘é’ng, giao dich giita Cong ty véi nguoi cé lién quan
Re: Approval of contracts and transactions between the Company and related
Persons

Company

Can cir Lugt Doanh nghiép ngay 17/6/2020;

Pursuant to the Law on Enterprises dated June 17, 2020;
Can cir Ludt Chirng khodn ngay 26/11/2019;

Pursuant to the Law on Securities dated November 26, 2019

Can cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh
mét sé diéu cia Lugt Chiing khodn hieéng dén vé quan tri Céng ty;

Pursuant to Decree 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law guiding corporate
governance;

Can cir Diéu Ié t6 chite va hoat dong Cong ty Cé phdn Nang lwgng va Moi trircong
VICEM;

Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company,

Cdn cit két qua san xudt kinh doanh ndam 2025 va ké hoach san xudt kinh doanh
nam 2026 ciia Cong ty C6 phan Ning hegng va Méi trueong VICEM,

Based on the 2025 business production results and 2026 business production plan
of VICEM Energy and Environment Joint Stock Company.

Véi nganh nghé kinh doanh chinh la than, nguyén, nhién liéu phuc vu cho sin
xuét xi ming, Cong ty thudmg xuyén phat sinh céc giao dich véi cdc cong ty san xuét xi
mang ma VICEM s& hiru trén 10% c¢b phin phd théng. Cac hop ddng, giao dich vai

NANG LUONG '
MO!I TRUGNI




ngudi ¢6 lién quan cia VICEM hoiic téng cdc giao dich thyc hién Iiy ké 12 thang ké tir
ngdy phét sinh giao dich dau tién ¢6 gia tri bing hodc 16n hon 35% téng gia tri tai sin
ctia Cong ty ghi trong bao cdo tai chinh gin nhét thudc thim quyén thong qua ctia Dai
héi déng cb dong theo quy dinh tai Khoan 1 va Khodn 3 Didu 167 Luét Doanh nghiép.

With the main business lines being coal, raw materials and fuels for cement
production, the Company regularly has transactions with cement production
companies in which VICEM owns more than 10% of common shares. Contracts and
fransactions with related parties of VICEM or the total number of transactions
conducted cumulatively within 12 months from the date of the first transaction with a
value equal to or greater than 35% of the total value of the Company's assets recorded
in the most recent financial statements are subject to approval by the General Meeting
of Shareholders as prescribed in Clause 1 and Clause 3, Article 167 of the Law on
Enterprises.

Dé dam bio hop dong duge ky ding véi quy dinh ciia phap luft va Diéu 1& Cong
ty, dap img yéu cdu va hiéu qua kinh doanh. Hoi dong quén trj kinh trinh Pai hoi ddng
cO dong thong qua, chip thudn chii truong dé Cong ty ky két cic hop déng, giao dich
gitra Cong ty vdi cdc don vi trong VICEM dbi véi cic hop ddng, giao dich hoic téng
céc giao dich thye hién lity ké 12 thing ké tir ngay phét sinh giao dich dau tién din dén
tong céc giao dich phit sinh thude thim quyén théng qua ctia PHDCD va 6 gi tri dén
thoi diém tién hanh PHDCDTN niim 2027 - Phu luc kém theo va céc giao dich c6 thé
phat sinh ngoai Phu luc (néu co).

To ensure that the contract is signed in accordance with the provisions of law and
the Company's Charter, meeting business requirements and efficiency. The Board of
Directors respectfully submits to the General Meeting of Shareholders for approval
and approval in principle for the Company to sign contracts and transactions between
the Company and units within VICEM for contracts, transactions or total transactions
performed cumulatively within 12 months from the date of the first transaction,
resulting in total transactions arising under the authority of the General Meeting of
Shareholders and valid until the time of the 2027 Annual General Meeting of
Shareholders - Appendix attached and transactions that may arise outside the
Appendix (if any).

Nghi quyét ctia Dai hoi cb dong théng qua ¢6 hiéu lyc thi hanh déi véi cac hop
ddng, giao dich ctia Cong ty dugc thue hién dén thoi diém tién hanh Dai hoi dong cb
dong nam 2027,

The Resolution passed by the General Meeting of Shareholders shall be effective

Jor the Company's contracts and transactions executed up to the time of the General
Meeting of Shareholders in 2027.
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Hoi dong quan trj c6 trach nhlcm bdo cdo vé tinh hinh thuc hién céc hop ddng,
giao dich tai cudc hop Dai hoi dong ¢d dong gin nhit.

The Board of Directors is responsible Jor reporting on the implementation of
contracts.and transactions at the nearest General Meeting of Shareholders.

Kinh trinh Pai hoi ddng ¢ dong xem xét va biéu quyét thong qua.

Respectfully submit to the General Meeting of Shareholders Jor consideration and

approval.
Noi nhin: TM. HOI PONG QUAN TRI
Recgoie:ms: r CHU TICH HDOQT
. Ehg kinh giri FOR BOARD OF DIRECTORS
- As Dear;
- Lwu VT, HDQT, PC&QHCD. CHAIRMAN OF THE BOARD OF
- Save VT, BOD, PC&QHCD.
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PHU LUC CAC HQP PONG POI VOI NGUGT CO LIEN QUAN CUA VICEM DU KIEN DEN HET NAM 2026
(Kém theo 10 trinh s6:66 YNLEMT-HDQT ngay 25 thing Snam 2026)
APPENDIX OF CONTRACTS FOR VICEM'S RELATED PERSONS EXPECTED TO THE END OF 2026
NLEMT-HDQT dated March 2026)

{ Attached with the Proposal No.

Hop ddng ky két/ Contract signed Thuye hién Hop ddng/Execute the contract
y : Don gia HD 3
TT Ni dung Hiéu lye Chiing logi Khbi lwgng hua thué | O18 tri hop dbng a3 Khii lugng
HD (tn chua thu cb thué VAT (@b Phwong thire thye e h Gi trj thure hién
2 N T S Cou:rlt:t' (abng) (‘.o:mct Vilu:‘) Eiink flule by dbng hifs \-’1:|'{':1'r|:e :l' {akcb VAT) Ghe ik
Quantity Contract Price including VAT Contract Form Performance SHENE Executed value Notes
(Tons) m?::':\i-"]lf}“l (VND) method performed (including VAT)
CAC HQP PONG DA KY NAM 2026 PEN THOI DIEM DPHDCD
1 | CONTRACTS SIGNED IN 2026 BY THE TIME OF THE GENERAL MEETING OF
SHAREHOLDERS
Than /Coal 124.000
Ric thai / Waste 10.000
Bun thai/ Sewage 44.000
sludge
Clinker 210.000
1 |Xi miing Tam Digp/ Tam Diep Cement
2 |Xi ming Biit Son/ But Son Cement
; Theo don gié diéu chinh/ ;
[S=R5ARBeEICL dén 31/12/2026 than 5950 30000 | 2580000 | 83.592.000.000 | Accordingto adjusted unit Culoght
21 ngay 31/12/2025 price Price offer
e ; ; Theo don gig diéu chinh/ .
HD sb S09/BTS-KHCL | Tir ngay 01/01/2026 dén| Réc céng nghiép ; . ; Chio gié
22 ngdy 30/12/2025 31/12/2026 10.000 1.070.000 11.556.000.000 According ::i g_;usted unit Price offer
Chit thai théng
’ ;| thudmg (bin thai, Theo don gié diéu chinh/ a8
HP s6 508/BTS-KHCL | Tir ngay 01/01/2026 dén ¢ : ; Chi dinh
23 tro xi) 20.000 360.000 7.776.000.000 According to adjusted unit . s
ngiy 30/12/2025 31/12/2026 general waste rice Bid designation
(sludge, ash, slag)
Theo quyét dinh
Theo tin g bty | P mly
HD s6 13/BTS-XNTT | Tirngay 01/01/2026 dén| HP mua bin - M san xuat/
24 ngdy 09/01/2026 31/12/2026 Clinker 50.000 699.074 37.750.000.000 Accordmg;n_i:gjuswd wnit | diag 10 the
factory price
decision
" P g £ - =
4 I H2s2 8|l el
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Hop dbng ky kév Contract signed Thye hién Hop ddng/Execute the contract
S g . Don gid HD .
'I"I' Néi dung Hi¢u lye Chiing logi Khdi lwgng chun thué | GHd tri hep dbng aa Phwwag thbc thye Khdi lugng G trj thye hién
No. Contents Valid Category HD (tin) (@bng) c6 thué VAT (dbng) Hinh thirc hop dbn. hiéa thye hi¢n (@5 ¢6 VAT) Ghi chil
Contract 2 Contract Value & Volume of
Contract Price 5 Contract Form Performance Executed value Notes
L excluding tax Ichading VAT method s (including VAT)
(Tons) e (VND) performed g
(VND)
3 |Xi miing Hoang Mai/ Hoang Mai Cement
HD than 4b.1: sb _ Theo don gid didu chinh/ Chio pié
3.1 |6985/XMHM-E&E KH-| Thér han dén 30/6/2025 4b.1 24.000 2.716.000 70.398.720,000| According to adjusted unit Peice ogﬂ
2025 ngay 29/12/2025 price
HD than 4b.14: sé ) Theo don gi4 didu chinh/ Chio eid
3.2 | 1643/ XMHM-E&E KH-| Thoi han dén 30/6/2025 4b.14 28.000 2.860.000 86.486.400.000] According to adjusted unit b n%‘m
2026 ngay 7/4/2026 price e
Chét théi thong
HD sb 3228 /XMHM- " thudmg (biin thai, Theo dom gi4 didu chinh/ e
3.4 [NLEMT-KH2025ky | U igmgiz dén o xi) 24000 | 280.000 | 7257600000 | Accordingtosdjustedunit | di‘;f’”‘". 333587 1.008.767.088| " sk
ngay 20/06/2025 general waste price o i
(sludge, ash, slag)
4 Xi miing Ha Long/ Ha Long Cement
Theo quyét dinh
g e i4 ciia nha may
Hop dong clinker s . Theo don gid diéu chinhy | B* <
1 [1s.01mLc-E&ER026 [T “Q;Iifgg?" dn H%E‘:;“ 100.000 | 750.000 81.000.000.000| According to adjusted wnit | “‘;;“é” =
ngay 15/01/2026 price RORIng 10
factory price
decision
HD TC 4b.1 hofic twong I
’ Theo don gia diéu chinh/ .
duong 4b.10, 4b.14 sb Tir 24/3/2026 - 4b.1 holic twong : : . Chio gi
2 |91/HLC-E&E/2026 31/12/2026 S 1o e 10000 | 295000 | 112104000000 Accuding ;’if’“‘“"" e Price offer
ngiy 24/3/2026
5 |Xi ming Bim Son/ Bim Son Cement
HD TC nhiét trj 25950 : Theo don gia diéu chinh/ >
5.1 |cal/g s6 220/XMBS-VT | 16/012026 - 31/032026| 1C L2590 | g5600 | 2615000 | 141210000000] According to adjusted unit CHAc
% cal'g . Price offer
|ngay 16/01/22026 price
HP TC nhiét trj 25950 ¢ Theo don gia didu chinh/ :
5.2 |calle o6 46XMBS-VT | 0532026 - 05/062026 | OO | gp 500 | 2580000 | 118.422.000.000] According toadjusteduni | OEE
ngdy 05/03/2026 ¢ price -
et | - \=\S &S =3/



Hop dbng ky két/ Contract signed Thye hi¢n Hyp dbng/Execute the contract
" = " Don gida HD
T N{i dung Higu lye Chiing logi Khbi lugng . Gié tri hop ddng 45 Khébi lwgng
No.|  Contents Valid Category | HD@n) | MR b VAT @000 s aienmpatag | T | dehitn | ol s
Contract C Contract Value & Volume of
ontract Price | | Contract Form Performance g Exccuted value Notes
Sty excluding tax tackting VAT method i (including VAT)
(Tons) (VND) performed .
(VND)
HP mua bén Clinker s& Theo git quyét dinh
94T/XMBS- B Mos Béa Theo don gi4 diéu chinh/ | gi4 ciia nha may sin Tomi “".“.:zn
5.2 [ XNTT/2026 31/12/2026 Clinker 50.000 722.222 39.000.000.000] According to adjusted unit xufit/ 14.686,00 | 11.455.080.000 [ . 1ion umil
Ngay: 23/01/2026 price According to the Sy
factory price decision
6 |Xi ming Hai Phong/ Hii Phong Cement
HD than 4a.1: s6 Theo don gié diéu chinh/ Chio gid
6.1 168/ HDKT-XMHP Théi han dén 31/5/2025 4a.l 30.000 2.921.000 94.640.400.000| According to adjusted unit e
: Price offer
ngdy 16/3/2026 price
HB mua ban Clinker s6 o
mua S R aa 14 cia nha may
7 5 Theo don gié diéu chinhy | &' .
T LR coviiuae 3111272026 HE S0 i 10.000 842,593 9.100.000.000| According to adjusted unit 3an xullt/
Nedy: 30/01/2026 Clinker price According to the
factory price
i decision
7 |Xi miing Hoang Thach
HDP TC nhiét trj Theo don gia diéu chinh/
TB25250 cal/g sb TC nhiét 25250 R . Chao gid
7.1 75/XMHT-VT ngiy 4/5/2026 ik 20.000 2.070.000 44.712.000.000| According :; :.:j'ustcd unit Price offer
04/02/2026
i CAC HQP PONG DY KIEN SE KY TIEP TRONG NAM 2026
CONTRACTS EXPECTED TO BE SIGNED IN 2026
Than cim (5a.1,
1 |Xi miing Bim Son/ Bim Son Cement 5b.1, than cdm 50.000 |Gia thuong mai Mm::!-m
5.950) s eimdyeian
2 |Xi méing Tam Dig¢p/ Tam Diep Cement Than cim 5a.1 ; mﬁmt:[&“
10.000 |Gia thuong mai Ordinance Plan |
L Than ciam (4a.1, Theo KH PL
XM Hoang Thach/ Hoang Thach Cement sb.1) il
3 70.000 | Gia thuong mai Ordinance Plan
-~
NVAS & N



Hyp dbng ky két/ Contract signed Thye hién Hyp dbng/Execute the contract
. & Pon gia HD
T N{i dung Hiéu lye Chiing logi Khbi lrgng Gid tri hop abng aa Khéi lrgng
No. Contents Valid Category HD (tdn) d'(:;:)"é cé thué VAT (déng)| . 0o by Slag e :::,ﬁ' ¥ | thye hign Gi:,:ﬂdﬂ"ﬁ%'& Ghi chd
S:'::r::; Contract Price 511::::;\3:'.; Contract Form Performance Vo::::: o Executed value Notes
(Tons) excluding tax (VND) method performed (including VAT)
(VND)
. . Than cdm (5a.1, Thes KH PL
4 |Xi miing Hai Phong/ Hai Phong Cement 6a1) 90.000 ‘ | iR
Gia thuong mai Ordinance Plan
" Than cam (4b.1, Theo KH PL
Xi ming Bit Son/ But Son Cement than cém ) 0 ST
5 Ordinance Plan
6 |Xi miing Hoang Mai/ Hoang Mai Cement Than cém 4b 0 it ki
Gia throng mai Ordinznce Plan
7 |Ximing Ha Long/ Ha Long Cement Than cdm 4b.1 150.000 Thea KH PL
According 10 the
Gia thuong mai Ordinance Plan
8 |Xi méing Hai Vin/Hai Van Cement Than cam 4b. 1 20.000 T I
According to the
Ordinance Plan
i Theo KH PL
9 |Xi ming Séng Thao/Song Thao Cement Than cam 4a.1 10.000 b o
Ordinance Plan
10 |Xi ming Ha Tién/ Ha Tien Cement
400.000

Ghi chi:

- Khéi lugng xac dinh theo KH SXKD ciia cong ty (KL thyc t€ phy thude vao khéi lugng céc cong ty t6 chirc diu théu hotic chao gia)
- Cor sér xic dinh don gid bén cin cir vio gid ban TKV ddu ngudn, chi phi Logistics, chi phi quén 1y vi mdt phén Igi nhugn (gid thyc té theo gia tring chao gid hodc ddu thu)
- Hop déng s& duoc cdp nhit lién e, bao gdm c céc gi trj ¢ thé phat sinh ngoai phy lyc nay dén théi diém tién hanh Dai hoi dong cb dong thutmg nién nim 2027.

Notes:

- Volume is determined according to the company's production and business plan (actual volume depends on the volume of companies organizing bidding or offering prices)
- The basis for determining the selling price is based on the selling price of TKV upstream, logistics costs, management costs and a portion of profit (actual price according to the winning bid or bidding price)
- The contract will be continuously updated until the time of the 2027 Annual General Meeting of Sharcholders




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
VIETNAM NATIONALCEMENT Dje 1ap - Ty do - Hanh phic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

CONGTY CO P HAN NANG LUQNG Independence - Freedom - Happiness
VA MOI TRUONG VICEM

VICEM ENERGY AND
ENVIRONMENT JOINT STOCK
COMPANY

Ha N§i, ngay o235 thang 05 nim 2026
Hanoi, date<5 month 5~ year 2026

THONG BAO/ NOTIFICATION
Danh sdch nguoi c6 lién quan va lgi ich ¢6 lién quan nim 2025
theo Diéu 164 Ludt doanh nghiép
List of related persons and related interests in 2025 according to
Article 164 of the Enterprise Law

- Can cir Luat Doanh nghiép ngay 17 thang 06 ndm 2020;
- Pursuant to the Enterprise Law dated June 17, 2020;
- CancirDieu ¢ 16 chikc va hoat dgng ctia Cong ty C6 phdn Neing heong vi Mo trueong
VICEM.
- Pursuant to the Charter of VICEM Energy and Environment Joint Stock
Company. !
Hoi dong quan tri Cong ty thong bao danh sach ngudi ¢6 lién quan va cong khai
cac lgi ich ¢6 lién quan ndm 2025 theo quy dinh tai Diéu 164 Ludt doanh nghiép nhu sau:
The Company's Board of Directors announces the list of related persons and
publicizes related interests in 2025 according to the provisions of Article 164 of the
Enterprise Law as follows:

L. NGUOI CO LIEN QUAN/ RELATED PERSON

L. Danh sich ngudi ¢6 lién quan ciia cong ty
1. List of related persons of Company:

Tai khoin I;f; 3“5": 1;‘5: Mbi
gino djch ; : ik khon quan hé
chiing Ca'""“' ved | sbidyNsh, Dia chi try s& NCLQ prie lién quan
Tén td chire cd nhiin/ | Khodn (ndu | €08 1y (nte ngiy cip, noi chinh/dja chi lién Time the NCLQ i vdi Cong
T Name of organization’ cb) i g f‘P h¢ b Time ;he :{f : ty
No indivicual Securities Position at the NSH No, Date of Address/ Head office Doccmse on raon — Retationsh
a 3 company (if Jssue. Pl ‘e o issa e affiliated Ipe .
troding any) sue, Plac e person’ ceased to ip
account (if internal be an with
ainy) person affilied Company
persan
228 L& Dudn,
Tong Cong ty xi Phubng Vin Miéu- Cion 'ty
mang Vigt Nam 0100106320 Quéc Tir Gidm, Ha 9
1 | Vietmam national cement | 068C600333 314312020 Noi 24/4/2006 f“f, :
Corporation Sa KHDT TP HN | 228 Le Duan Streer, Van r't;r;:?ny
Micw-Quoe Tw  Giam
District, Hanoi City
Cha tich 22A/538 duimg
st HPQT 001172003647 Léng, phuong Lang,
N,
2 Mﬁ'ﬁ&ﬁ,ﬁ‘;‘;‘}; Chairman of the | nady 18052015 TP, Ha Noi 270472023
Buard of Cuc CSDKQL cur | 2207538 Lang Street,
Direciors Lang Ward, , Hanot




trd va DLQG vé
din cur

SO nha 12 ngd
HPQT,
Ww\g - nnﬁm  Hoing ek
A Vian Thai, Phuim, 3
gidmddc | 030070000110 | phyong Ligt Thinh | 29/672020 nhi¢m ky
3 | Trin Khic Mgnh Congty | 24/62021 phé Ha Noji, Viét 2021-
Mr Tran Khac Manh 1 Member ofthe | Cyc  Canh st SRy 2026
ploardof | QLHCVETTXH | 12 Lane 71/14/3 Hoang | 09/01/2020 o
General Van Thal Street, 2021-2026
Director Phuong Liet Ward,
Hanoi City
Khu Bich Nhoéi 2,
Phudng Nhj Chiéu,
Tvien HDQT | 001073022076 | 1p 1y prong
4 Nguyén Danh Huyén - Member of the | 10/09/2019 24/4/2024
Mr Nguyen Danl Huyen Board of Cyc Cinh sit | Bich Nhot 2, Nhi Chieu
Director QLHC v TTXH | Ward,  Hai Phong
Province
T.vien HDQT oa nh
i~ S o
Member of the Dong, TP. Ha Noi -
s | Trin Dinh Ding ! Boardof | 036082000096 30/6/2021 2021-
Mr Tran Dinh Dung Director 20/012014 Room 2008, Rainbow ﬁ‘;ﬁw
Building. Ha Dang o
Wiars, B oy 2021-2026
T.vién djc . Tring cir
lap HDQT Phubng Tam Biép, nhi¢gm ky
tinh Ninh Binh 2021-
§ m}::u lﬁmﬂwng i Dudvpencient ggmg?ém Tam Diep Ward, Nup | 0/62021 2026
Member of the Binh Province Elected for
Board of aterm
Director 2021-2026
Can ho 1508HI,
chung cr HUD3, s
) 60 phd Nguyén Dirc
P'_’;“ngcﬂ 038069022502 | Cénh, phutmg Tuong
T | atr Trink Cong Glang 01C132438 | Deputy General Cuc Cinh st | Apartment  1508H1, 3032017 Appoint
Manager QLHC vé TTXH HUD3 apartment
building, 60 Nguyen
Duc Canh Sireet, Tuong
Mai Ward, Hanoi City
Phong 401 Nha BI -
Ké 10*: Nha Cong vy Chinh
trudm, phi  Hoang Céu,
gl phitmg O Cho Dira, | g/6022
g | Trinh Thi Hong J ﬂmz‘tngf c2617576 | TP.HaNGi B4 nhigm
Mrs Trinh Thi Hong Kk 2711212016 | Room 401, Building B! - Appoint
Person Hoang Can Goversmiont. | 3oy ey
P e P Public Service House, O
i Cho Dua Ward, Dong
information Da District, Hanoi
S6 25 ngd 16, phd
Nguyén glglu'lc Ilfai Tring ck
Trudng BKS O Cha Di ¥ nhi¢m ky
; Head of 011897870 | Phudmg O Chg Dim, 2021-
Nguyén Thi Thu Ha ;i i Ha Nji 12/4/2016
9 Mrs Nguyen Thi Thu Ha S0N735 AL 03{'?!20!0 No. 25, Lane 16, Nguyen 2026
committee Ha Nji Phuc Lm S.rree;. 0 Che ff::r:d for
Dua Ward, Hanoi 2021-2026
NTT31 T6 hgp nha
lién k& TTTM va CH
sb 82 Nguyén Tuin,
Thanh vién phuémg Thanh Xudn, Triing cir
BKS TP. Ha Nji nhi¢m ky
Mai Thanh Hai 142382126 301672021 2021-
10 : 3 - Membef of NTT3! Townhouse 2026
1] -
Mr Mai Thanh Hai ; 22-03-2007 Complti Sl Blected for
supervisors Mall and Apartments, afterm
No. 82 Nguyen Tuan 2021-2026
Street, Thanh  Xuan
Ward, Hanoi City
% . Phutmg Ciu Gidy,
o | SOWTWEm G ) ThERe™ | 013660934 | TP, HaNgi 30/672021 Tring cir
T . : 23-12-2013 Cau Giay Ward, Hanoi nhigm ky

City

2



Membef of 2021-

board 2026
Supervisors Elected for
a term
2021-2026
Negwdi phy G21515  Sunshine
trich QTCT/ Garden, Duong Viin
Thirky cong | 037091014677 Bé, P.Vinh Tuy, Ha
12 | Phem Ngoc Dirc - . 2062021 Noi 01/11/2018
Mr Pham Ngoc Duc s Cuc  Cénh sit G21515 Sunshine
chargeof | OLHC v& TTXH | Ganden, Duong Van Be,
WW‘ Vinhk Tuy Ward, Hanol
governance,

Sacretaries Chy

2. Danh sich ngudi c6 lién quan 1a thanh vién Tﬁng cong ty xi ming Viét Nam
2. List of related people who are members of Vietnam Cement Corporation

—_—
.
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Cong ty TNHH MTV Xi miing Vicem Hoang Thach

. Vicem Hoang Thach cement company limited

. Coéng ty TNHH MTV Xi mang Vicem Hai Phong
. Vicem Hai Phong cement company limited

. Cong ty TNHH MTV Xi méing Vicem Tam Diép
. Vicem Tam Di¢p cement company limited

. Céng ty ¢6 phan Xi ming Vicem Hoang Mai

Vicem Hoang Mai cement Joint stock company

. Céng ty c6 phan Xi ming Vicem Bt Son

Vicem Bit Son cement Joint stock company

. Céng ty ¢6 phan Xi ming Vicem Bim Son

Vicem Bim Som cement Joint stock company

. Cong ty ¢b phin Xi ming Vicem Ha Long

Vicem Ha Long cement Joint stock company

3. Danh sich nguoi ¢6 lién quan ciia ngudi ni bd (Phu biéu 01)
3. List of related people of internal people (Appendix 01)
II. GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY

(Phy biéu 02)
II. TRANSACTIONS BETWEEN THE COMPANY AND ITS RELATED PERSONS
(Appendix 02)
Tréan trong! Best regards!
W TM. HQI PONG QUAN TR]
CHU TICH HPQT

Fi OR BOARD OF DIRECTORS
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PHU BIEU 01
DANH SACH NGUOT CO LIEN QUAN NGUOI NOI BO

foi/ . B2 . N0

NWeh & =,

i) 4

Gifly NSH (*) (CCCD/Passport/ Gifly PKKD) -~ - Ghi chi (vé
Tii khoin giao | Chie vy tgi €. | TE 128 ) vite Mg
STT Ho tén (*) dich chi g b tntgu MGbi quan hé ddi v Dja chi try s& phiéu | hirucd | cé sb Gidy
g khc::n : ;:fﬂ ““:6’) ngudi ndi by SEGiflyNSH | . o i chinh/Dia chi lién hé | sé hiru | phiéu | NSH va cde
» *) gy cip P cubiky | eubiky | ghichi
khiic)
1 2. 3 4 5 6 7 s 9 10 11 12
Neuyén Thi Kim Chi | 033CC54933 | Chi tich HQi Cuc CSDKQL eutris [224/338 Guomg Lng.
1 Céng ty Chimg | déng quin trj 001172003647 | 29/5/2021 | va DLQG vé din cur :JGE e Lo
khodn Rong Viét
: 3 . |104 dutmg Nguyén Chi
; B4 dé cia Ba Nguyén Cuc CSPKQL cur trit .
1.1 [Nguyén Binh Chinh Thi Kim Chi- Ch tich | 031045000319 | 4/3/2016 | va DLQG vé din cwr [/ 12nh, phutng Gidng
Vo, TP. Ha Noi
HBQT
— Me chéng cia Ba Khu 3 Tan M, thi trdn
12 |FrinThi Hoi Nguyén Thj Kim Chi- Hitu Liing, Lang Son dang cip s cced
Chii tich HDQT
e Sk i Chdng cia Ba Nguydn Cue CSPKQL cur tri ﬁﬁsm?“"“gmg
13 Thi Kim Chi- Chi tich | 020069000059 | 11/9/2018 | vi DLQG vé dn cxr [P™ i
Ngi
HDQT
. 104 duong Nguyén Chi
: . Em trai ciia Ba Nguyén " 5 ;
Nguyén Binh Vinh i s Cuc CSPKQL cu trii (Thanh, phuimg Gidng
1.4 Thi Kim Chi- Chi tich 031075002041 | 21/42021 | (H90F PR o 0o P
HDQT
Nguybn ThiNgoc | 058C031363 tai Em ghi ola BA Nguyba Cuc CSPKQL cutri |2/ T8 5: CLng
15 |Digp Cong ty ¢ phin Thi Kim Chi- Chi tich | 031176002016 | 10/42021 | va DLQG vé dancw |7 gd Nb'g o
chimg khodn FPT HDQT ” A
ki 0001006181 tai Em ré cila Ba Nguyén Cuc CSPKQL cu tri ?3' ;::ﬁ;; Cg';:%‘j;
16 Céng ty Chimg Thi Kim Chi- Chil tich | 001069019041 |  29/472020 | v4 DLQG vé din cwr [ (=P No'g Y,
khodn Vndiret HPQT : '
Teda Thj Koy Ounh | 962C703216 tai Fox i cln s Cuc CSPKQL curtris ‘:'i::i hu:: u{}én .
17 i Céng ty Chimg Nguyén Thi Kim Chi- | 036181007090 | 29/42020 | 45 <l s tang
khodn SHS Chit tich HBQT . :
T Con 8¢ ctia B Nguyén Cuc CSDKQL e trii Z:ﬁfm"“"’"i‘?wm@'
1.8 g Thj Kim Chi- Chi tich [ 001199013054 | 31/82020 | va DLQG vé ddncie [P AL
N
HPQT
Page 1




: 22A/538 dubng Ling,
N Con dé ciia Ba Nguyén -
19 |TrinThu Thiy Thj Kim Chi- Cha tich | 001301014450 | 20/4/2016 | €4 CSPKQL cutrit |phuimg Léng, TP. Ha
HDQT va DLQG vé dan cu |Ngi
ba Nguyén Thi Kim
Cong ty TNHH MTV Chi lam Truémg BKS Khu Bich Nhéi 2,
Xi ming VICEM cia Cong ty TNHH S& KHDT Hai Duong |phuomg  Nhj  Chidu,
1.10 000047 n
Hoang Thach MTV @ R Lo thénh phd Hai Phong.
Xi ming VICEM
Hoang Thach
ba Nguyén Thi Kim P g -
Céngty CP Vicem Chi l4m Chi tich s SE 3 d"mHn.g Héﬁg\ﬁ“
1.11 |Bao bi H&i Phong HDQT ciia Céng ty CP| 0200600741 | 197472011 | = HEIRIEE | IS 08 SN,
Vicem Bao bl Hii thinh phé Hai Phong
Phong
= ; ba Nguy&n Thi Kim i
Coéng ty CP Vicem ks e Khu phé 9, phuémg Bim
o Chi lam Chi tich S& KHBT Thanh Hoa ‘
112
Bao bi Bim Son HDQT cia Cong ty cp| 2000508928 | 2571172011 Son, Thanh Hoa
Vicem Bao bi Bim son
S& nha 12 ngd 71/12/3
2
gidm uté; Céng 030070000110 | 24/6/2021 TTXH Thanh phé Ha Noi, Viét
Nam.
) S6 nha 12 ngd 71/12/3
Vo cia Ong Trin Khiic Cuc CSQLHC v phé Hoang Viin Thai,
gq [roPumnghig Manh TVEDQT/ Téng| 114194001368 |  3/6/2019 * ma Phusing Phurong Lidk,
3 giam ddc cong ty Thanh phd Ha Ngi, Viét
Nam.
Mg dé Ong Trin Khic : "
Phiing Thi Ti M:ah W}’fBQn Thng Cuc CSQLHC vé  |Phutmg Nhj Chiéu,
22 giim dbocongty | 030134004612 | 11782021 TTXH thanh phé Hai Phong
' $é nha 1407, duim
Con dé cia Ong Trin s PG
- . A Cuc CSQLHC v&  |East 1 Avenue, Thanh
Trén Vi Béo Linh 4 »
23 i ',;if “ff"m‘h cm! 038195028997 | 107772021 TTXH phd Vancouver, Bang
88 gty BC, Canada.
$0 nha 1407, duimg
Con dé cita Ong Triin .
) Cuc CSQLHC vé  [East | Avenue, Thanh
24 |TrinLémKhoa I-?g:; :;“mh ;&' c' !DGHQ;I: 001205016533 | 257472021 TTXH phé Vancouver, Bang
8 BC, Canada
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Anh rudt cia Ong Tréin

4 . Cuc CSQLHC vé  |Phuimg Nhij Chiéu,
25 [TrinKhic Hodnh Khac Manh TVHDQT/f 35067003072 | 1182021 TTXH thanh phé Hai Phong
Téng giam dbc céng ty
Chj ruét ctia Ong Trédn -
: : Cuc CSQLHC vé&  |Phuimg Mao Khé,
Trén Thj Loan Khic Manh TVHDQT/ 4
j i 030157018795 | 14/12/2023 Ninh
26 Thods ik abcicbing ty 3 18795 TTXH Quéng Nin
Chi rut ctia Ong Trin e
: : Cyc CSQLHC vé  |Phudng Nhj Chiéu,
Trén Thij Luyén Khiic Manh TVHPQT/ .
; % 01640044647 |  2/7/2019 TTXH thanh phé Hai Pho
i Téng giam dbc cong ty 3 P -
Em rudt cia Ong Trdn Sz
. ; Cuc CSQLHC vé  |Phuomg Nhij Chiéu,
Trén Viét Héng Khic Manh TVHPQT/ . e
: 7 /1172021
28 Thag giden dho chogty 030071015823 8 TTXH thanh phd Hai Phong
N 7 duimg phé
Tréin Khic Di !fhmﬂc M c:am,f H§ chiéu w[:‘i" "d‘““‘ihp;ﬂ“d
29 ng 4 o3 S h N1964771 | 12/6/2018 Neuenahr — Ahrweiler,
B sl gy Céng hoa lién bang Birc
Anh ré cia Ong Trin o
: : Cuc CSQLHC vé  |Phutmg Nhj Chidu,
2,10, [Mel Xl Quinh Khic Manh TVHDQT/| 30061004142 | 97772019 TTXH thinh phd Hi Phéng
Téng gidm dbc cong ty
Chij diu ctia Ong Trin . N i
_— : Cuc CSQLHC vé  |Phudmg Nhj Chiéu,
Nguyén Thj Ly Khic Manh TVHBQT/ S
211 Téng giém dbc cdngty 030170005164 | 22/12/2021 TTXH thanh phé Hai Phong
Em ddu cta Ong Trdn il
SR ; Cuc CSQLHC vé  [Phudmg Nhi Chiéu,
Nguyén Thi Minh Khiic Mgnh TVHDQT/ 7
2.12 Toak i dbs sty 030174005869 | 11/4/2019 TTXH thanh phé Hai Phong
Nguyen Danh T.vién HPQT Cyc CSPKQL cwr tri| Khu Bich Nhéi 2,
3 |Huyén 001073022076 | 10/9/2019 |va DLQG v& ddn cu [Phutng Nhj Chiéu, TP
Haii Phéng
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Sy 15 Eloa e ‘“"Hou:g?mé" Cue CSPKQL cur trii |LK8, Minh Hoa 4, xa
31 / i
viDé:'h"o‘l_ déng q"m"}‘“m’. 001180014897 | 12/12/2016 | vA DLQG vé din cwr [Duong Hoa, TP Ha Ngi
Con trai ctia Ong
Nguyén Danh Nghi Nguyén Danh Huyén Cuc CSPKQL cu tri |LK8, Minh Hoa 4, xi
32 thanh vién hoi ddng | 001205015889 | 17/6/2022 | va DLQG vé din cu |Duong Hoa, TP Ha Noi
quén trj
Con trai cia Ong
Nguydn Danh Tri Nguyén Danh Huyén Cuc QL Xuitnhdp |LKS, Minh Hoa 4, xa
33 thanh vién hoi ddng | P02270870 |04/07/2023 canh Duong Hoa, TP Ha Ngi Con nhé
quén trj
Chj rudt cia Ong
Thi Héa Nguyén Danh Huyén Cuc CSQLHC v&  |LKS, Minh Hoa 4, xa
34 [Pu 8 thanh vién hi déng | 001163045011 [07/01/2022 TTXH Duong Hoa, TP Ha Noi
quén tri
Anh rudt ctia Ong
N g Nguyén Danh Huyén Cuc CSPKQL cur trii | Thén Déng, x4 Duong
35 guyén Danh thanh vién hoi ddng | 001065009416 | 25/4/2021 | va DLQG vé din cur |Hoa, TP Ha Noi
quén trj
Chi rudt cia Ong
Daak Thi Hoen Nguyén Danh Huyén Cuc CSQLHC vé  |Thén Déng, xa Duong
36 thanh vién hdi déng | 001169038528 |21/03/2022 TTXH Hoa, TP Ha Nji
quén tri
Me vg clia Ong
Ngd Thi Tén Nguyén Danh Huyén Cuyc CSDKQL e trit | Thon Théng Nhét, Xa
37 thanh vién hdi déng | 001151014516 | 14/2/2023 | va DLQG vé dén crr |Duong Hoa, TP Ha Nji
quén trj
Ong Nguyén Danh
Huyén I thanh vién
% : Khu Bich Nhbi 2
Cong ty TNHH MTV Hoi Béng Thanh vién . Sy
38 [Xi ming VICEM cia Congty TNHH | 0800004797 | 1772011 |59 KHPT Hai Duong B Chils, TP
Hoéng Thach MTV Xi miing VICEM "
Hoang Thach
Phong 2008 Toa nha
Trén Dinh Ding T.vién HDQT Coc CEBKQL cw ikl . o, phutng HA
‘ ;
036082000096 | 20/01/2014 | va DLQG vé din err Pong, TP, Hi N
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B4 dé ciia Ong Trin . e
P : - Cuc CSPKQL cur trii [X& Vy Bén, tinh Ninh
Trén Dinh Dirc Pinh Diing Thanh vién :
4.1 i &dag quin tr 03605701216 | 25/5/2016 | vaDLQG vé dan cu |Binh
Me dé ciia Ong Trin ] ok
: : Cye CSDKQL cu trii [Xa Vu Ban, tinh Ninh
Nguyén Thi Huong Dinh Diing Thanh vién
¢ : ‘ i
42 hoi dong quintrj | 030158001274] 25/52016 [ vADLQG vé din cur |Binh
Anh trai cia Ong Trin S
43 [Trdn Tudn Anh Binh Diing Thinh vién g;:“ DA 0 Hh "
‘ hoi dng qudn trj
Nguyéa Thi Bach gﬂdg‘;;:‘m?; Cuc CSDKQL cur trid |Xa Vy Ban, tinh Ninh
44 |Ngoc hdi ddng quén 031184006079 | 4/8/2022 | va DLQG vé din cu [Binh
Vo ciia Ong Trén Binh . |Phéng 2008 Toa nha
s 2 A Cuc CSPKQL curtr |,
Dinh Thi Huong Lam Diing Thanh vién hdi Rainbow, phuémg Ha
45 dog quin t 037196000238 [ 24/72021 | vADLQG vé dén cu Pong, TP, Ha No
Con gi ciia Ong Tréin . |Phong 2008 Toa nha
; i Cuc CSPKQL cur trii . "
Trén Pham Ngoc Mai Dinh Diing Thanh vién Rainbow, phuimg Ha
4.6 hoi ddng quintrj | 036308007232 | 27/1/2023 | vDLQG vé din cur Dong. TP, HAN
Con gdi ctia Ong Trdn Phong 2008 Toa nha
Trén Pham Uyén Nhi Pinh Diing Thanh vién Rainbow, phudmg Ha
47 hoi ddng quan i | 001313058383 Déng, TP, Ha Noi Con nhé
T.vién dfc
lip HPQT Cuc CSQLHC vé  [Phwimg Tam Digp,
g {Fheen Vio Dhamy 036065001132 | 7/1072024 TTXH tinh Ninh Binh
? %
Vil Thi Hudmg ::u:::Ongnih:?;n ha;li Cuc CSQLHC vé  [Phutng Nehia DO, Ha
5.1 ’ 036171001361 | 1/8/2022 TTXH Noi.
ddng quan trj
Pham Xuan Béch C@"ﬁ&?ﬁgﬁm Cue CSQLHC vé |Phumg Nghia D3, Ha
52 hsinia 1036091002359 | 11/7/2016 TTXH Noi.
vién hi ddng quan trj
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Con du ciia Ong

ok Pham Véin Phuong Cuc CSQLHC vé  [Phutmg Nghfa D6, Ha
5.3 |Trinh Thi Héng Thanh vién hoi ddng | 038191001938 | 12/9/72016 TTXH Noi
quén tri
Con trai Gt ciia Ong
Pham Van Phuong Cuc CSQLHC vé&  [Phuong Nghia D3, Ha
Pham Vi Ban
54 Thanh vién hoi dbng | 036096000038 | 17/09/2014 TTXH Nbi.
quaén trj
S C‘h\i ;:é;h ciia Onmm Cuc CSQLHC v&  |Xa Quy Nhit, tinh Ninh
g5 [P B "“E "8 quin t | 036164020544 | 1770672021 TTXH Binh
Em trai ciia Ong Ph i
g B vy i P;u“:ng 131: m“"’ Cue CSQLHC vé  [Phuimg Tir Liém, thinh
56 vién b dbng quin i, | 036070006691 | 317772019 TTXH phé Ha Noi
Lei Thi Ngoe Eﬁ;:f’;;“ Onm Cuc CSQLHC vé  |Phuimg Tir Liém, thanh
57 st d"‘gns"‘ quin ; | 036177015858 | 10772021 TTXH phd Ha Noi
Me vy clia Pham " :
Trin Thi Huong v’h‘:,huor?;gm s Cuc CSQLHC vé  [Xa Quy Nhit, tinh Ninh
58 vién hoi 8bng quin tr | 26138007152 | 27772021 TTXH Binh
Anh vg ciia Ong P .
V Dinh Chinh Vinv;huu;ng -?hﬁim Cuc CSQLHCvé | X& Quy Nhdt, tinh Ninh
59 vién hoi dbng quin tr | 03605901468 | - 3/62021 TTXH Binh
Chi e .
Vil Thi Byl V;:‘;:u':";no"g Sem Cuc CSQLHC vé  [Xa Hai Thinh, tinh Ninh
5.10 . Yan Phuong Thanh | o2, 66002014 | 247222017 TTXH Binh
Mrs Vu Thi Huyen vién hi ddng quan tri
Anh vg ciia Ong P :
Vii Vin Chinh Van Phuong %ﬂh;m Cuc CSQLHC vé  |XH Quf Nhdt, tnh Ninh
L it vién hoi dbng quin rj | 036067002611) 30/82017 TTXH Binh
o E{;’ﬁﬁ“ﬁ 0“%:33““ Cue CSQLHC vé | X3 Quf Nhit, tinh Ninh
5.12 . on o eone BN | 036168017114 | 18/5/2018 TTXH Binh
Mrs Vu Thi Hat vién hi ddng quin trj
Page 6
M s NAtah AR Faisl




Ciin h{ 1508H1, chung
Trinh Céng Giang Phé Téng Cuc CSQLHC vé ;::lybl?:;: g::: :
6 gidm déc 038069022502 | 28/6/2021 TTXH ? 2.000, 0,006
phurong Twong Mai,
TP. Ha Noi
Can ho 1508H1, chung
Vo ciia Ong Trinh e HUD3, s6 60 phd
s ; Cuc CSQLHC vé A
Lé Thi Hing Céng Giang Phé tdng Nguyén Dirc Cinh,
6.1 gien 8o 038173008469 | 24/6/2021 TTXH ohimg Tuong Mai, TP
Ha Noi
Trinh Lé Hodi %";ﬂ gﬁ(‘;:: ‘:I’,"hﬂ;““ 43A Wehlow Street,
62 |Thuomg i Bl 9602524 | 17102021 Ho chiéu Mount Druitt NSW
gidm déc
2770
Céin hd 1508H1, chung
Trinh Cong Khai Con trai ciia Ong Trinh CucCSQLEC vé  |C HUD3, s5 60 phd
63 [Nguyen Cong Giang Pho tég | 510506001147 | 14142021 TTXH Nguyln B Ciah,
giam doc phuémg Twong Mai, TP.
Ha Nji
Anh rut ciia Ong $6 29, ngd 231, phd
. : 3 Cuc CSQLHC vé : :
Trinh Céng Loan Trinh Cdng Giang Phé Chua Béje, phuimg Kim
4 ; : ; :
6 thog gidm dbe | 0238051005968 | 221212021 TTXH gy 28700 0,092
Anh ruét cia Ong Phé Da Tugng, phuong
: . ; Cuc CSQLHC vé ;
5.5 [FrinhClag Phuong Trinh Cong Giang Ph6 { 1007075852 | 571212021 TTXH BT ST S
téng giam dde Hoa
Pr— S& 36, ngd 86, phd To
i . : : . Cuc CSQLHC vé  |Vinh Dién, phuimg
5 [PaCingiteg Trinh Céng Giang Phd | 30350007772 442021 TTXH Khwong Dinh, TP, Ha
tdng gidm ddc ;
N{
g7 |Trinh Cong Hii TriAnﬁh Cr::; Ei?gm W) re— L (,:[:c’g{l;‘:c v :h&:;n;' l;ﬁi“l;é sgrtlgnr;.m '
: tbng gidm déc Thanh Héa
Chj rut ctia Ong Trinh $6 12, ngd 1, phé Lé Chi
= : > Cye CSQLHC vé i
Trinh Thi Ha Céng Giang Phé ting Tryc, phuémg Bim Son,
6.8 it ddc 038166007055 | 2/11/2021 TTXH s
| ddu ci i ‘ 2
gy PR %h;:“ Gf:?s?’nhﬂ:“r;h 038150000183 | 22/12/2021 B %C ¥ (S:i"‘:h?: 13;‘1'”::6 Rim
’ giam ddc Lién, Ha Noi
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Chj diu cia Ong Trinh Phé Da Twong, phuong
: . Cue CSQLHC vé ]
510 |14 ThiLan Cong Giang Phé thng | 016, 0000850 | 12/1/2022 TTXH TG g, thol Rtk
giam dbc Hoa
. . S6 36, ngd 86, phd Td
L Thi Tuyét %h;nli“gff: ?,“hig:‘"" Cuc CSQLHC vé | Vinh Dién, phuong
6.11 . d.msd ke € | 038163012040 | 22/4/2021 TTXH Khuong Pinh, TP, Ha
& Noi
Chij ddu ctia Ong Trinh S4 74, phd L& Chi Trye,
=) : Cuc CSQLHC vé . :
Lé Thi Kiéu Céng Giang Pho téng phutmg Bim Son, tinh
6.12 gidm o 038164023225 | 22/9/2021 TTXH o
e Phong 401 Nha BI -
Trinh Thj Hong trwimg, NDUQ Cyc CSQLHC vé ;I:: g:::gvgﬁmh
¢ ]
7 ;&:g b théng 038178015957 | 19/5/2023 TTXH o Chio s, 1.000| 0,003
TP. Ha N§i
Bb dé ctia ba Trinh Thi 5
Héng Ké todn . |86 29, ngs 231, ph
’ ; " Cuc CSPKQL cutri s z u
Trinh Céng Loan trudmg/Ngubi duge ty Chua Bée, phudmg Kim
7.1 quyén cong bb thang | 03305100598 | 22/1272021 | vADLQG vé din eur S dde, TP, H5a 3000 28.700| 0,092
tin
Me dé cia ba Trinh
Thj Héng K& toan . |5629, ngd 231, phd
; ; ; : Cyc CSPKQL cu tri : .
Trinh Thi Khoat trudmg/Nguéri duge ty Chua Boe, phurimg Kim .
72 quydn cong bd thang | 028150000183 | 22/12/2021 | viDLQG vé din cu Litn, TP. Ha NG 1200| 0,004
tin
Chéng ctia ba Trinh
ThinfléngKétoén Phong 401 Nha BI -
Nguyén Quang srig/Ngubi duge G Cuc CSPKQL cur trit [Nha Céng vu Chinh phii
73 |Trung o “yé"’“n i, ;{ggﬂ“” 024076010033 | 3/572022 | vADLQG vé dan cwr |Hoang Cau, phutmg O
q = g Cho Dira, TP. Ha N§i
Con trai céa ba Trinh
Thi Héng K& todn Phéng 401 Nhi B1 -
Nguyén Trinh Birc il Ao Cyc CSPKQL cur trid [Nha Céng v Chinh phi
74 [Minh ““‘3‘&"’5‘ caN 4 béth;n ¥1001207057233 |  2/8/2022 | vaDLQG vé dén cu |Hoéng Cdu, phutmg O
quy n’ﬁ g Cho Dira, TP. Ha Noi
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Cﬁﬁg’gfﬁ" $4 nha 36, Tap thé Dii
s Tt ) |3/N g ek Cuc CSQLHC vé  |phét thanh M& Tri, T8
T i "“u" yé“n w“:‘"‘b&"df;n Y| 038176011809 | 4782022 TTXH din phé sb 1, Phutmg
q ui g Pai M3, TP. Ha Nai.
A.l'_‘;‘i ﬁ;::zzgﬂh S8 nha 36, Tdp thé Pai
: A kA Cuc CSQLHC vé  |phat thanh ME Tri, TS
76 [Ngwda Vin Hidu "“"‘g;;mgg 1001077035918 | 17/52021 TTXH dén phé sb 1, Phudmg
quy Eﬁ e Pai M3, TP. Ha Nai.
Em gai cia bd Trinh
Thi Hong K& todn
LT e Cuc CSQLHC vé  [Phong 802- B4 phuong
iy [PWTNIEN trubng/Ngudi duoo by | ;4063000761 | 2371172021 TTXH Kim Lién, TP. Ha Noi
quyen cing bé thong
tin
Em ré cta ba Trinh Thj
Hiéng K& todn
ez b Cuc CSQLHC vé  |Phéng 802- B4 phutmg
Vii Hai Bang trudmg/Ngudi dugce Gy R .
7.8 iyl cong bb thong | 031079005085 | 107772021 TTXH Kim Lién, TP. Ha Ngi
tin
E;‘hﬁ;::g Eﬂh Phong 2307 - VNT
2 s i . Cuc CSQLHC vé  |Tower, 19 Nguyén Tréi,
yig [Tomi’ThiXimAsh truéng/Ngudi duoc Oy (o101 8027508 | 7/5/2024 TTXH Phutmg Khurong Dinh,
quyén cong bd théng RS
’ TP. Ha Ngi
un
. 'am ";é-:o”;n‘h ™ Phong 2307 - VNT
. y : < Cuc CSPKQL cur tnii |Tower, 19 Nguyén Trii,
5 e trudng/Ngudi duoc By | 3808501125 | 22/122021 | vi DLQG vé din cir [Phudmg Khuong Dinh,
quyén cdng b thong :
: TP. Ha Noi
tin
S6 25 ngd 16, phd
Cuc CSPKQL cu trii |Nguyén Phiic Lai,
g |Newrén Thi Thu Ha Ty B 036170017059 | 10/7/2021 | va DLQG vé din cur [phwimg O Chy Dira,
Ha N§i
Cha dé cua ba Nguyén . |86 42 ngd 157, phd
A Cuc CSDKQL cu tri L
Nguyén Viin Thuin Thi Thu Ha Truéng Phio Pai Lang, Phuing
8.1 bai ik aolt 035041000117 | 25/04/2021 | va DLQG vé dincu Léng, Ha Noi
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Me dé ctia ba Nguyén . |56 42 ngs 157, phé
: : Cuc CSPKQL cu trit :
Trén Thi Nhung Thj Thu Ha Trudéng Phio Bai Lang, Phuimg
&
8 ban Kibm sogt | 036145000476 | 25/0472021 | va DLQG vé dan cu Ling, HA N
Chéng cia ba Nguydn S6 25 ngd 16, phd
Nguyén Vin Tén Thi '?"hu Ha Truon Cuc CSPKQL cur trit [Nguyén Phic Lai,
83 : € | 036065000045 | 10/7/2021 | vaDLQG vé dn cu |phuimg O Cho Dira, Ha
ban Kiém soat Noi
- S6 25 ngd 16, phd
e Cx,‘:ﬁ?{:i’:’gj&“ Cue CSPKQL e trit [Nguyén Phic Lai,
g4 |EWE Y BN % 1001198030295 | 11/1/2021 | va DLQG vé dén cur |phuimg O Cho Dira, Ha
ban Kiém sodt Noi
o S6 25 ngd 16, phd
Nauyki Ditin Qujes Cx.d'_[;u“““:%"g“’é“ Cuc CSPKQL cir trii |Nguyén Phic Lai,
8.5  Thu HATAIONG | 001302007224 | 10/10/2021 | va DLQG vé dan cur |phutmg O Cho Dira, Ha
ban Kiém sodt NG
Con dé ciia bi Nguydn 8325 gt 16, phd
Nguyén Minh Disc e n‘l‘;‘: Cuc CSPKQL cur tris [Nguyén Phic Lai,
86 S € | 001209042222 11/3/2023 | va DLQG vé din cur |phudmg O Chy Dira, Ha
ban Kiém sodt Noi
N_g;)'éa Thi Thu E:'ihf‘{,fﬁﬁm pls gt b :::::&T:nﬁnhn Lién
8.7 |Hi ban Kidm soac | 036171001221 [ 11112021 [ viDLQG védan cu [ Nbi
Em trai ctia ba Nguyén . |86 42 nga 157, phé
. . Cuc CSPKQL cur tr sttt
Nguyén Son Hiép Thj Thu Ha Trudéng Phdo Pai Ling, Phuimg
8.8 ban Kidm sodt | 036074001844 [ 22/11/2021 | vADLQG vé dén cur Léng, HA Nbi
Em ddu ciia ba Nguyén Cuc CSPKQL curtri $6 42 ngd 157, phd
Ngd Thi Minh Hai Thi Thu Ha Trudng : Phiéo Pai Lang, Phuong
8.9
ban Kidm sogt | 001178020544 | 28/6/2019. | va DLQG vé dan cu Léng, Ha Noi
NTT31 T6 hop nha
g [MasTheah HM Tn::;; 2 030089013214 |  6/8/2023 SﬁmDCLQGSBK%de; i I’Igl;;!N‘“ﬁ:I;:'c‘:{
i o e phurirng Thanh Xufin,
TP. Ha Nji
Page 10




hi®msazx

et Bof

NTT31 Té hgp nhi
Vo cta Ong Mai lien ke TTTM va CH
= it Cuc CSQLHC vé
Bui Lé Phuong Anh Thanh Hai Kiém soat s 82 Nguyén Tudn,
9.1 e 015191000272 |  6/8/2023 TTXH kg Ttk Xk,
TP. Hi Ni
B4 dé clia Ong Mai Cuc CSQLHC vé  |Phudmg Nhi Chiéy, TP
93 - {oAsi Xula Quuh ”"‘“‘Hfi‘éfé‘“ 08t | 038061004142 | 97712019 TTXH Hai Phong
Lt Me dé ciia Ong Mai Cuc CSQLHC vé  |Phubmg Nhij Chiéu, TP
9.3 |Trdn Thi Luyén R Hifé:f"’"’ S03t | 030164004647 97712019 TTXH Hai Phong
NTT31 Td hop nha lién
Mai Ngoc Béo Con Géi ciia Ong Mai k& TTTM va CH sb 82
Thanh Hai Kiém sodt Bj Cong An Nguyén Tuin, phudmg
94 |Khanh s 001316019200 | 19/8/2024 =gty Lngen,
Noi
NTT31 Té hop nhi lién
ké TTTM va CH sé 82
Nguyén Tudn, phutmg
Con trai s Ong Mai S;“h i SR
5 & » apik
g.g [Mai Nkt Ding Thanh Hai Kiem sodt | 503091535 | 3/6025 CosQUENC  horr1 Townhouss Con nhé
vién
Complex, Shopping Mall
and Apartments, No. §2
Nguyen Tuan Street,
Thanh Xuan Ward,
Hanoi City
B vo ctia Ong Mai ]
= , sk Cuc CSQLHC vé  |Phutmg Yén Bi, Tinh
g5 [PhekTd Thak Hji‘éf'é'“ s0dt | 015061002143 | 28/8/2022 TTXH Lio Cai
Me vo ciia Ong Mai S
i 5 Cuc CSQLHC vé  |Phudmg Yén Bai, Tinh
g [L4Thi Vit Hoa i Hf;;'é“‘ sodt | 015166004362 | 17/12/2021 TTXH Lao Cai
Nguyén Thj Kim Thanh vién Cuc CSQLHC vé  |Phwimg Ciu Gidy, TP.
10 |Oanh BKS 030186014293 | 18/5/2023 TTXH Ha Npi
Chbng ciia ba Nguyén . 2
s : Cuc CSQLHC vé  |Phuong Ciu Gidy, TP.
CX U plsaamantion. Thi Kim Oanh Kiém | 000039578 | 7/4/2021 TTXH Ha Noi
sodt vién
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Con Gdi clia ba 3
. ) Phutmg Ciu Gidy, TP.
Pham Ha My Khanh Nguyén Thj Kim Oanh B Cdng An o *
102 Kidm sodt vien | 001313064991 | - 8/872024 Ha Noi
B0 dé ciia ba Nguyén
. Thi Kim Oanh Kiém Cuc CSQLHC vé  [Phuémg Mao Khé, Tinh
Nguyén Vi
103 [Neuyén Vin Hing sodt vién 022058001062 | 28/6/2021 TTXH Quéng Ninh
Bb dé cia ba Nguyén
Neuvén Thi Hi Thi Kim Oanh Kiém Cuc CSQLHC vé  |Phuimg Mao Khé, Tinh
1.4 [N8uyen Thi Hang sodt vién 022158001934 | 28/6/2021 TTXH Quang Ninh
Anh trai ctia ba
Nauyén Tuln Anh e Cuc CSQLHC vé  |Phudmg Khwong Pinh,
10,5 [VEY" Nguyn Thi Kim Oanh 000011148 | 10772021 TTXH TP. Ha N§i
Kiém sodt vién
Nguyln Thi Héag C,]r’;“flf{“i;“gxh”é‘ﬁ“ Cuc CSQLHC vé  |Phudng Khwong Binh,
10.6 |Hanh - 030187012111 10/7/2021 TTXH TP. Ha Ndi
sodt vién
Me ching cia ba Cuc CSPKQL cur tris |Phuimg Cdu Gifly, TP
Ha Thi Huong Nguyén Thi Kim Oanh ; b 3%
10.7 ; ;
Kidm sodt vien | 036161001867 | 1712017 | vADLQG vé dan cur [HA Noi
2 G2-1515 chung ewr
Nguwi phu P
? Cuc CSQLHC vé  |Sunshine Garden,
Pham Ngge Dirc
11 L S apch) 037091014677 |  28/6/2021 TTXH phudmg Vinh Tuy, TP.
Thur ky cong ty
Ha Nji
Bé dé ciia Ong Pham £
ik Ngoc Dt Ngudi phu Cuc CSQLHC vé i::;f::;h ug“;"{::a
1.1 trach quin trj Céng | 037060003868 | 10/4/2021 TTXH s &
ty/Thu ky cdng ty =
Me dé ciia Ong Pham ;
Bui Thi Son Ngoc Dée Ngubi phy Cue CSQLHC vé ibﬂns\-[:n‘;:hubnr:&;l:: .
112 trich quin trj Cang | 037165002104 | 9/5/2021 TTXH s ¢
ty/Thir ki cdng ty s
Vg ciia Ong Pham G2-1515 chung cu
Ngoe Birc Ngudri phy Cuc CSQLHC vé  |Sunshine Garden,
Pham Quimh T
1na "= e trch qudn trj Céng | 030192001154 | 21/472021 TTXH phutmg Vinh Tuy, TP.
ty/Thu ky cdng ty Ha Néi
Page 12
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Con ghi cia Ong Pham G2-1515 chung cw
- Ngoc Birc Ngudi phy Sunshine Garden,
{14 [Ehems Nopo Nui tréich qudn tri Cong | 001325031882 | 2071072025 gf:? E";’“ﬂg’:‘;‘ phuong Vinh Tuy, TP
ty/Thu ke cong ty LSy Ha Nji
Chi gii ciia Ong Pham 37/18 L& Héng Phong,
Pham Ngoc Anh Neoo i Neuli phe Cuc CSQLHC v& | o e Hoa Lu
115 trich quin tr Cong | 037189002920 | 17/9/2018 TTXH t"l s N?nh Bi:h '
ty/Thu ky cong ty
Anh ré ciia Ong Pham
Luong Bdo Lam g B Hgutil ey CuccsQLHC v (10 L:u}c:nan iy
116 trach quén tri Cng | 037081015956 [  9/5/2021 TTXH f[ i N':nh Bi:h .
ty/Thu k§ cong ty
Bo vg ciia Ong Pham
’ ¢ P303, khu tdp thé A12
’ Ngoc Birc Ngudi phu Cuc CSQLHC vé fa :
117 [Phem Van Hién tréch quan trj Cong | 030052002181 | 5/11/2018 TTXH TP w07, phulg Nghie
WTHE e e D3, TP. Ha Ni
Me Vg cla Ong Pham
i Ngoc Bire Nguri phy Cuc CSQLHC vé  |P303, khu tdp thé A12,
1.8 trich quin tri Cong | 030150000438 | 16/4/2021 TTXH TDP sb 2, phutmg Nghia
ty/Thu ky cdng ty Po, TP. HA Noi
Page 13
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Phy biéu 02
DANH SACH CAC HQP PONG, GIAO DICH TRONG NAM 2025
GIUA CONG TY VOI CAC BEN CO LIEN QUAN CUA CONG TY

g ’ o S Nghj quyét/ Quyét
ST Tén t Moi quan h§ Gilly NSH*, Thvi dinh ctia PHBCH/ S
T chire/cd lién quan véi ngiy céip, noi :)i' eMB'E’::; diém giao HDQT... thing qua Nt dung, ﬂilw(ﬂgi'tﬁ“g gid tr
nhin clng ty clip NSH* mli!n h dich véi | (néu c6, néu rd ngly Ul
chng ty ban hanh)
Téng Cong Cong ty m¢ 0100106320 | S& 228, duimg 2104/VICEM-HDKT Phi tur véin gié tri;
p | tyximang 01/7/2011 Le Du&n. b ngiy 31/12/2013 1.879.368.352 ddng
Viét Nam So KH&DT TP | Phuimg 2025
Ha Noi Miéu - Qubc Ta.'t 580/NQ-HPQT ngdy | Vayvn, 1i vay: 858.044.384 ddng
Gifim, Ha Noi. 20/4/2022 cita HDQT
Bién than, gid trj HD:
CM ty Xi Khu Bich Nhai 116.325.000.000 dong
2 | mang Vicem . wbng Nhj | Nim Ban than, gié trj HD:
Hodng Blabfageen | 9500004797 Chiéu, thanh phd | 2025 58.212.000.000 ddng
Thych Hai Phong. Mua Clinker, gia tri HD:
7.900.000.000 déng
Bén than, gié tri HD:
Cong ty 80.773.200.000 déng
3 | sawiia Bénliénquan | 0200155219 Eiiz:,n?hmhap’chhé Mo Bin s, gikai HB;
Vicem Hii Hai Phong, 2025 157.982.400.000 dong
Phong Bin than, gié trj HD:
44.388.000.000 ddng
S8 27, duong Mua Clinker, gié tri HD:
Con Xi : » {11 £r, g1 tn .
il : Chi  Lang | . 38.500.000.000 déng
Vicem Tam Bén lién quan 2700260173 phuimg  Tam 2005
Diép Piép, tinh Ninh
Binh,
Ban than, gié tri I:ID:
30.987.000,000 ding
Cung chiit thii rin thong thutng
nhém 1, gid tri HD:
s | congyce N 15.552.00&009 aéng
Xi i 2 Ban thach cao, gid tri HB:
Vicem Bén lién quan 2900329205 | Phubng Hodng |  Nim ) 3.789.500.000 ddng
Hodng Mai Mai, tinh Ngh¢ | 2025 |. Nghi quyét sb
An. S02NQ-DHDCD  cia |  Cung cfip chit thii thong thuimg
PHBCD thuimg nién HD: 6.480.000.000 dbng
niim 2025.
Cung cip chit thai thong thudmg
- MM de Teb HP: 7.257.600.000 déng
1706/NQ-HDQT  ngiy Bén thach cao, gia trj HD:
. 31/12/2024 cia HDQT 8.580.000.000 ddng
Bén than, gia trj HD:
194.975.000.000 déng
Cung cfip ric cong nghi¢p Ium 5,
g g—(msvaP Thon Hong Son, gid rj HD: 11.664.000.000 déng
Ve o8 | Ben lién quan 0700117613 %ﬂg K}e‘z ;'U’;S‘
Son tinh Ninh Binh. Cung cip chit thai thong thutmg
HD: 5.832.000.000 déng
Mua Clinker, gid trj HD:
7.200.000.000 dong
Bén than, gid trji HP:
71.071.000.000 déng
: Cong ty CP Khu phé 7, Bén than, gi4 trj HD:
Xi  mang : phuing  Bim Nam 69.546.400.000 dong
: Bén lién quan 2800232620
;::ﬂ'ﬂ Bim Son, tinh Thanh 2025 Bén than, gid trj HD:
Hoa. 76.076.000.000 ddng
Bén than, gid tri HD:
75.951.000.000 ddng
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Bén than, gia trj HD:
141.210.000.000 ddng

Mua Clinker, gid trj HD:
168.750.000.000 ddng

Cong ty CP
Xi mang
Vicem Ha

Bén lién quan

5700466028

Bb, tinh Quing
Ninh

Bén than, gi4 tri HP:
306.122.512.722 ddng

Mua Clinker, gid tri HD:
24.300.000.000 dong

Mua Clinker, gid trj HD:
8.330.000.000 ddng

2




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQOI CHU NGHIA VIET NAM

 VIETNAM NATIONAL CEMENT Dje lip - Ty do - Hanh phiic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG Independence - Freedom - Happiness
VA MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY
So/No: 589/7B- HDOT Ha Néi, ngay 12 thcirzgo 5 ndam 2026
Hanoi, date month 2026
THONG BAO
NOTICE

Vé viéc dé cir nhan sir dé biu thanh vién Hoi dong quin tri/Ban kiém sost
nhi¢m ky 2026 — 2031 Céng ty C6 phéin Ning lwgng va Méi trwomg VICEM
On the Nomination of Candidates for Election to the Board of Directors and the Supervisory Board for the

2026-2031 Term of VICEM Energy and Environment Joint Stock Company

Can et/ Pursuant to:
- Luat doanh nghiép ngay 17 thang 6 nim 2020
- The Law on Enterprises passed by the National Assembly of the Socialist Republic of
Viet Nam on June 17, 2020;
- Diéu 18 t§ chic hoat ddng ctia Cong ty C6 phén Néng luong va Méi truong
VICEM;

- The Charter on the organization and operation of the VICEM Energy and Environment
Joint Stock Company;

Nhiém ky ctia Hyi dong quan tri va Ban kiém soat nhiém ky 2021-2026 da két
thic. Theo d6, Hoi dong quén tri dy kién trinh Pai hoi ddng cb dong thudmg nién nim
2026 xem xét théng qua viéc két thic nhiém ky Hoi ddng quén tri, Ban kiém soat nhiém
ky 2021-2026 va thyc hién bau thanh vién Hoi déng quan tri, Ban kiém sodt nhiém ky
2026-2031 theo quy dinh.

The term of office of the Board of Directors and the Supervisory Board for the 2021-2026
term has expired. Accordingly, the Board of Directors intends to submit to the 2026 Annual
General Meeting of Shareholders for consideration and approval the conclusion of the term of
office of the Board of Directors and the Supervisory Board for the 2021-2026 term, and the

election of members of the Board of Directors and the Supervisory Board for the 2026-2031 term
in accordance with regulations.

Dé dam bao s6 lugng, co cu thanh vién Hoi ddng quan trj va Ban kiém soat theo
diing quy dinh tai Diéu 1¢ Cong ty va phép luat hién hanh, Hoi déng quan tri xin thong




béo t6i Quy c6 déng vé viéc bau thanh vién Hoi ddng quan tri/Ban kiém sodt Cong ty
nhu sau:

In order to ensure the number and structure of members of the Board of Directors and the
Supervisory Board in accordance with the Company’s Charter and applicable laws, the Board of
Directors hereby informs Shareholders of the nomination and election of members as follows:

- 86 lugng thanh vién Hoi ddng quan tri duge biu nhiém ky 2026 —2031: 05 thanh
vién, trong dé it nhat 01 thanh vién HDQT ddc lap;

- Number of members of the Board of Directors for the 2026-2031 term: 05 members,
including at least 01 independent director:;

- 86 luong thanh vién Ban kiém soét duge biu nhiém ky 2026 — 2031: 03 thanh
vién.

- Number of members of the Supervisory Board for the 2026-2031 term: 03 members.

1. Diéu kién @é cir, irng cir thanh vién Hoi ddng quén tri
1. Conditions for nomination and self-nommatlon of Board of Dlrcctors mcmbers

- Céc c6 déng nim giit cd phan c6 quyén biéu quyét ¢6 quyén gop s6 quyén biéu
quyét cua timg ngudi lai véi nhau dé dé cir cac {mg vién Hoi dong quan tri;

- Shareholders holding voting shares have the right to pool their voting rights together to
nominate candidates for the Board of Directors;

- C0 dong hodic nhém cd dong nim giir tir 10% dén dudi 20% tong s6 cb phan
¢6 quyén biéu quyét duoc d& cir mdt (01) (g vién vao Hoi dong quan tri;

- Shareholders or groups of shareholders holding from 10% to less than 20% of the total
number of voting shares may nommare one (01 ) candidate for the Board of Directors;

- C6 dong hodc nhém ¢ déng nim gir tir 20% dén dudi 30% duoc dé cur tdi da
hai (02) tmg vién vao Hoi dong quan tri;

- Shareholders or groups of shareholders holding from 20% to less than 30% may nominate
a maximum of two (02) candidates for the Board of Directors;

- Cb dong hodc nhém cb déng nim giir tir 30% dén dudi 40% duoc dé cir tdi da
ba (03) img vién vao Hoi ddng quan tri;

- Shareholders or groups of shareholders holding from 30% to less than 40% may nominate
a maximum of three (03) candidates for the Board of Directors;

- Cb dong hofic nhom cb ddng ndm gitt tir 40% dén dudi 50% duoc dé ot ti da bén
(04) (g vién vao Hoi ddng quén tri;

- Shareholders or groups of shareholders holding from 40% to less than 50% may nominate
a maximum of four (04) candidates for the Board of Directors;

- C6 dbng hofic nhém cb dong nim giit tir 50% dén duéi 60% duoc d& cir t6i da
nam (05) img vién vao Hoi ddng quan tri;

- Shareholders or groups of shareholders holding from 50% to less than 60% may nominate
a maximum of five (05) candidates to the Board of Directors;

- Cb dong hofic nhém cb dong ném gifr tir 60% dén dudi 70% duoc dé cir tdi da
sdu (06) mg vién vao Hoi ddng quan tri;




- Shareholders or groups of shareholders holding Jfrom 60% to less than 70% may nominate
a maximum of six (06) candidates to the Board of Directors;

- C4 déng hogc nhém cb dong ndm giit tir 70% dén dudi 80% duge dé cir toi da
bay (07) ing vién vao Hoi dong quan tri;

- Shareholders or groups of shareholders holding from 70% to less than 80% may nominate
a maximum of seven (07) candidates to the Board of Directors;

- C6 dong hodic nhém cb déng nim gilt tir 80% trds 1én dugc dé cir ti da tam (08)
{mg vién vao Hoi ddng quan tri;

- Shareholders or groups of shareholders holding from 80% or more may nominate a
maximum of eight (08) candidates to the Board of Directors;

- Trudng hop s6 huong cac g vién Hoi ddng quan tri théng qua dé cir va (g ctr
van khong dii s lwong can thiét, Hoi déng quan tri duong nhiém c6 thé dé ctr thém cho
du s6 (g vién Hoi déng quan tri.

- In case the number of Board of Directors candidates through nomination and candidacy is

still not enough, the incumbent Board of Directors can nominate more candidates to have enough
Board of Directors candidates.

2.Tiéu chudn ciia cdc itng vién dé cir vao Hoi ddng quan tri:
2. Standards for candidates for the Board of Directors

a) Ddi véi thanh vién Héi dong quin tri:

a) Members of the Board of Directors:

- C6 néng lyc hanh vi dén sy déy du, khéng thude ddi tuong khdng dugc quan ly
doanh nghiép theo quy dinh tai khoan 2 Pidu 17 cia Luét doanh nghiép;

- Having full civil act capacity and not subject to prohibition under Article 17.2 of the Law
on Enterprises;

- C6 trinh d$ chuyén mén, kinh nghiém trong quan ly kinh doanh hoc trong linh
vure, nganh nghé kinh doanh ciia Céng ty va khong nhi thiét phai 1 ¢ dong ctia Cong
ty;

- Having professional qualifications and experience in business management or in the
Company's business sectors; candidates are not required to be shareholders of the Company;

- Thanh vién Hoi dong quén tri clia Cong ty c6 thé ddng thoi 1a thanh vién Hoi
déng quén tri cia khong qua 05 céng ty khac.

- May concurrently serve as a member of the Board of Directors of no more than five (05)
other companies;

- Thanh vién Hoi dong quan tri khéng duoc ¢6 quan hé gia dinh clia Téng Giam
dbe va ngudi quan ly khic ciia Cong ty: cua nguoi quan ly, ngudi ¢ thim quyén bd
nhiém nguoi quan ly Céng ty me.

- Not having family relations with the General Director or other managers of the Company
or its parent company.

b) Déi vi thanh vién dgc lip Hoi ddng quin tri:

b) Independent members of the Board of Directors



- Khong phai la ngudi dang lam viéc cho Cong ty, cong ty me hoiic cong ty con
cua Cong ty; khong phai 1a ngudi da timg 1am viée cho Cong ty, cong ty me hodc cong
ty con ctia Cong ty it nhét trong 03 nim lién trude do.

- Not currently working for the Company, its parent or subsidiary, and not having done so
within the last 03 consecutive years;

- Khéng phai la ngudi dang hudng luong, thi lao tir Cong ty, trir cac khoan phu
cap ma thanh vién Hoi dong quan trj duge huéng theo quy dinh;

- Not receiving salary or remuneration from the C. ompany, except allowances as prescribed;

- Khong phai la ngudi ¢6 vg hoiic chong, bb dé, bé nudi, me dé, me nuéi, con de,
con nudi, anh rudt, chi rugt, em rut 1a c6 dong 16n cua Cong ty; la ngudi quan ly cua
Cong ty hodc cong ty con ctia Cong ty;

- Not having family relations with major shareholders or managers;

- I(hong phai la ngudi trye tiép hoiic gian tiép s& hiru it nhit 1% téng s ¢b phan
¢6 quyén bidu quyét ciia Cong ty;

- Not holding directly or indirectly at least 1% of total voting shares;

- Khéng phai la ngudi di timg lam thanh vién Hi dong quan tri, Ban kiém soat
ctia Cong ty it nhat trong 05 nim lién trude dé (trir truomg hop duge b nhiém lién tuc
02 nhiém ky)

- Not having served as a Board or Supervisory Board member in the last 05 years, except
Jor two consecutive terms.

3. Diéu kién aé cir, irng cir thanh vién Ban kiém soit

3. Condltlons for nommatlon and self-nommatmn of Superwsory Board memhcrq

Céc cb dong ném giit ¢6 phan c6 quyén biéu quyét c6 quyén gop sd quyén biéu
quyét clia tirng ngudi lai véi nhau dé dé cir cac g vién Ban kiém soat;

- Shareholders holding voting shares may combine their voting rights to nominate
candidates;

- C6 dong hoiic nhém cb dong nam giir tir 10% dén dudi 20% tong s6 ¢ phén c6
quyén biéu quyét duoc dé cir mot (01) tmg vién vao Ban kiém soét:

- A shareholder or group of shareholders holding from 10% to under 20% of total voting
shares may nominate 01 candzdare

- C6 dong hogc nhom cb dong nim it tir 20% dén duéi 30% duge @ cir téi da
hai (02) {ng vién vao Ban kiém soét:

- From 20% to under 30%: up to 02 candidates;

- C6 déng hosic nhém cb ddng ném gii tir 30% dén dudi 40% duoc dé cir t6i da
ba (03) tmg vién vao Ban kiém soét:

- From 30% to under 40%: up to 03 candtdares

- C6 déng hodc nhém cb déng ndm gitt tir 40% dén dusi 50% dugc dé cir t6i da
bén (04) g vién vao Ban kidm so4t;

- From 40% to under 50%: up to 04 candidates:

- C6 dbng hoic nhém cb dong nim giix tir 50% dén dudi 60% dugc dé cir t5i da
nam (05) tmg vién vao Ban kiém soat;
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- From 50% to under 60%: up to 05 candidates;

- C6 d6ng hogic nhém cb dong nim gitr tir 60% dén duédi 70% duge dé ci téi da
sdu (06) tmg vién vao Ban kiém so4t;

- From 60% to under 70%: up to 06 candidates;

- Cb dong hodc nhém ¢b ddng nim giit tir 70% dén dudi 80% duoc dé cir t6i da
bay (07) ing vién vao Ban kiém sot;

- From 70% to under 80%: up to 07 candidates;

- C6 dong hogic nhém ¢ dong ném gitt tir 80% trd 1én duge @ cir t6i da tam (08)
(g vién vao Ban kiém sot;

- From 80% or more: up to 08 candidates.

Trudng hop s6 lugng céc (ng vién Ban kiém soét théng qua d& cir va img cir vin
khéng du so lugng cén thiét, Ban kiém soat duong nhiém c6 thé dé cir thém cho du sd
{mg vién Ban kiém soat.

- In case the number of nominated candidates is insufficient, the incumbent Supervisory
Board may nominate additional candidates.

4. Tiéu chuén ciia \rng cir vién dé cir vao Ban Kiém sost
4. Standards for Supervisory Board candidates

- Khéng thuge ddi tugng theo quy dinh tai Khoan 2 Didu 17 cua Luat Doanh
nghiép

- Not subject to prohibition under the Law on Enterprises;

- Bugc dao tao mét trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, lut, quan tri kinh doanh hodc chuyén nganh phu hgp véi hoat déng kinh doanh
cua doanh nghiép;

- Professionally trained in economics, finance, accounting, auditing, law, or business
administration;

- Khong phai 1a ngudi ¢ quan hé gia dinh ctia thanh vién Hoi ddng quan tri, Tng
gidm dbc va nguoi quan 1y khac;

- Not having family relations with Board members or the General Director;

- Khong phai 1a ngudi quan 1y Céng ty; khong nhét thiét phai 1a cb dong hoic
ngudi lao dong clia Cong ty;

- Not holding managerial positions; _

- Khong lam viéc trong bd phan ké todn, tai chinh ciia Cong ty;

- Not working in the accounting or finance department;

- Khéng phai 12 thanh vién hay nhan vién ctia cong ty kiém toén doc lap thyc hién
kiém toén cdc bao cdo tai chinh ciia Cong ty trong ba (03) nam lién trude do.

- Not a member or employee of the independent audit firm auditing the Company within the
last 03 years.

5. Hb so tham gia tmg cir, 3 cir thanh vién Hji ddng quén tri, Ban kiém soat

5. Application dossier

- Pon xin ung cir hodc d& cir tham gia Hoi dong quan tri, Ban Kiém so4t (theo
mau);
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- Application for nomination or candidacy (according to the form given);

- Soyéu Iy lich do tng cir vién tir khai (theo mAu);

- Curriculum vitae completed by the candidate (according to the form given);

- Bén sao CCCD, H{ khau thudng tri (hodc Gidy ding ky tam tr( dai han), H®
chiéu néu 1a Viét kidu, ngudi nuéc ngoai va cde bing cdp, van bing chimg chi chimg
nhén trinh d6 van ho4, trinh d6 chuyén mén.

- Copies of ID card/Passport, household registration or long-term residence permit, and
relevant certificates.

- Hb so dé cu, ng cir xin giri vé Cong ty C phin Nang lugng va Méi trudmg
VICEM truéc 16h00 ngay 19/5/2026 theo dia chi:

- 80 21B phé Cit Linh, Phuong O Ch Dira, quan Déng Da, thanh phd Ha Noi

- Dién thoai: 024.32.321.372

- Dossiers must be submitted to VICEM Energy and Environment Joint Stock
Company before 16:00 on May 19, 2026

- Address: No. 21B Cat Linh Street, O Cho Dua Ward, Dong Da District, Hanoi
- Tel: 024.32.321.372

Ban t6 chirc s& tdp hop danh sach cic c4 nhan du didu kién duogc {mg cir, dé cur
dua vao danh séch bau chinh thitc tai Pai hi déng cé dong thudng nién nam 2026.
The Organizing Committee will consolidate the list of qualified candidates for official
election at the 2026 Annual General Meeting of Shareholders.

Xin trdn trong thdng bao.
Respectfully announced.
v TM. HQI PONG QUAN TRI
CHU TICH HPQT
FOR BOARD OF DIRECTORS
CHAIRMANGQIFLHE BOARD OF DIRECTORS




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

VIETNAM NATIONAL CEMENT Péc ldp - Tu do - Hanh phiic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG VA Independence - Freedom - Happiness
MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY
Sé/No: 66 S/TTr- HDOT Ha Ngi, ngay 25 thand 5  nam 2026
Hanoi, date month year 2026
TO TRINH
V/v Mién nhi¢m va biu thanh vién Hgi ddng quan tri, Ban kiém soat nhiém ky
2026-2031
SUBMISSION

Re: Dismissal and Election of Members of the Board of Directors and the Supervisory
Board for the 2026-2031 Term

Kinh giri: Dai hdi dong c6 déng Cong ty C6 phin Ning lugng va Méi truong VICE /755010635
To: The General Meeting of Shareholders of VICEM Energy and Environment WE‘T Y\\(

Stock Company CO PHAN
NANG LUGNG VA

o\ MOI TRUONG
- Ciin cir Ludt Doanh nghiép ngay 17 thang 06 nim 2020: OOYVICEM, ¢
- Pursuant to the Enterprise Law dated June 17, 2020; w
- Ciin ¢t Diéu 1€ to chirc va hoat dong Céng ty C6 phin Niing lugng va Mai trudng
VICEM;
- Pursuant to the Charter of VICEM Energy and Environment Joint Stock Company.

Nhiém ky 2021-2026 cua thanh vién Hoi dong quéan trj va Ban kiém soat da két
thic. Bé dam bao sb lugng, co céu thanh vién Hoi dong quén tri va Ban kiém sot theo
ding quy dinh tal Diéu 1&é Cong ty va Phép ludt hién hanh, Hoi ddng quan tri kinh trinh
Dai hoi ddng cb dong thudng nién nam 2026:

The 2021-2026 term of the members of the Board of Directors and the Supervisory
Board has expired. In order to ensure the number and structure of members of the Board
of Directors and the Supervisory Board in compliance with the Company’s Charter and
applicable laws, the Board of Directors respectfully submits to the 2026 Annual General
Meeting of Shareholders for approval of the following:

1. Thong qua viéc mién nhiém toan bd chirc danh thanh vién Héi dong quan tri va
Ban kiém sodt nhiém ky 2021-2026;

1. Approval of the dismissal of all members of the Board of Directors and the
Supervisory Board for the 2021-2026 term;

2. Théng qua sb luong, co cdu thanh vién Hoi dong quan tri va Ban kiém sodt
nhiém ky 2026-2031 duge bau tai Pai hdi nhu sau:

2. Approval of the number and structure of members of the Board of Directors and
the Supervisory Board for the 2026-2031 term to be elected at the Meeting as follows:

- Hji dong quan tri: 05 thanh vién, trong d6 c6 it nhét 01 thanh vién HDQT doc lap;



- Board of Directors: 05 members, including at least 01 independent member of the
Board of Directors;

- Ban kiém soat: 03 thanh vién,
- Supervisory Board: 03 members.
Kinh trinh Dai h¢i dong co dong xem xét va thong qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval /.

TM. HQI PONG QUAN TRI
Noi nhin/Recipients: CHU TICH HPQT
FOR BOARD OF DIRECTORS

- Nhur trén/As above;

- Céc thanh vién HDQT, BKS;

- Members of the Board of Directors;

the Supervisory Board

- PC&QHCD;

- Legal and Shareholder Relations
Department;

- Luw:VT, TCLD.

- Save: VT, Labor organization department.
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