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LIST�OF�MEETING�MATERIALS�
2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�
SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�

�
NO.� CONTENT�OF�MATERIALS�
1� Agenda�for�the�2026�Annual�General�Meeting�of�Shareholders.�

2� Regulations�on�voting�procedures�at�the�2026�Annual�General�Meeting�
of�Shareholders�(including�Voting�Card,�Voting�Ballot).�

3� Regulations�on�the�organization�of�the�2026�Annual�General�Meeting�
of�Shareholders.�

4� Report�on�business�performance�and�investment�construction�results�in�
2025;�Business�and�investment�construction�plan�for�2026.�

5� Report� on� the� activities� of� the� Board� of� Directors� in� 2025� and�
operational�orientation�for�2026.�

6� Report�on�the�performance�of�the�Supervisory�Board�in�2025�and�the�
plan�for�2026.�

7� Proposal� for� approval� of� the� 2025� audited� financial� statements,� the�
2025�profit�distribution�plan,�and�the�2026�profit�distribution�plan.�

8�
Report� on� the� total�payment� of� salaries,� remuneration,� and� electrical�
safety� allowances� for� the� Board� of� Directors� and� the� Supervisory�
Board�in�2025.�

9� Proposal� on� the� salary� and� remuneration� plan� for� the� Board� of�
Directors�and�the�Supervisory�Board�in�2026.�

10� Proposal�on�the�selection�of�an�auditing�firm�for�the�2026�semi-annual�
and�annual�financial�statements.�

11� Proposal� regarding� transactions� between� the� Company� and� related�
parties.�

12� Proposal� regarding� the� dismissal� of� a� member� of� the� Board� of�
Directors�and�the�election�of�a�replacement.�

13�
Regulations�on�the�election�of�a�replacement�member�of�the�Board�of�
Directors� at� the� 2026� Annual� General� Meeting� of� Shareholders�
(including�the�replacement�election�ballot).�

14� Draft� Resolution� of� the� 2026� Annual� General� Meeting� of�
Shareholders.�

�
�

�
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AGENDA�FOR�THE�2026�ANNUAL�GENERAL�MEETING�OF�
SHAREHOLDERS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�

Time:�08:30�A.M.,�Wednesday,�June�03,�2026.�
Venue:�2nd�Floor�Hall,�Company�Headquarters�-�No.�498�

Hung�Vuong,�Tuy�Hoa�Ward,�Dak�Lak�Province.�
�

No.� TIME� CONTENT� IMPLEMENTATION

1� 08:30�A.M.�-�
08:40�A.M.�

Welcoming�delegates�&�shareholders.� Organizing�Committee,�
Support�Team�

Verifying� shareholder� eligibility� and� preparing� the�
list�of�attending�shareholders.�

Shareholder�Eligibility�
Verification�Committee

Distributing� meeting� documents,� voting� cards,�
ballots,� and� ballots� for� the� election� of� replacement�
BOD�members.�

Document�Preparation�
Team�

2� 08:40�A.M.�-�
09:10�A.M.�

Stating�the�reason�and�introducing�delegates.� Organizing�Committee�

Reporting�on�shareholder�eligibility�verification�and�
declaring�the�opening�of�the�GMS.�

Shareholder�Eligibility�
Verification�
Committee,�

Organizing�Committee�
Approving� the� voting� regulations� and� the� GMS�
organization�regulations.� Organizing�Committee�

Approving� the� Presidium,�Meeting�Secretary,�Vote�
Counting�Committee,�and�Election�Committee.� Organizing�Committee�

Approving�the�GMS�agenda.� Presidium�

3� 09:10�A.M.�-�
10:15�A.M.�

Report� on� 2025� production,� business,� and�
investment� results;� 2026� production,� business,� and�
investment�plan.�

General�Director�

Report� on� the� BOD's� 2025� activities� and� 2026�
operational�orientation.� BOD�

Report� on� the� Supervisory� Board's� 2025�
performance�and�2026�plan.� Supervisory�Board�

Proposal� for�approval�of� the�2025�audited� financial�
statements,� 2025� profit� distribution� plan,� and� 2026�
profit�distribution�plan.�

BOD�

Report�on� total� salary,� remuneration,� and� electrical�
safety� payments� for� the� BOD� and� Supervisory�
Board�in�2025.�

BOD�

Proposal�for�the�2026�salary�and�remuneration�plan�
for�the�BOD�and�Supervisory�Board.� BOD�

Proposal� on� selecting� an� audit� firm� for� the� 2026�
semi-annual�and�annual�financial�statements.� Supervisory�Board�
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No.� TIME� CONTENT� IMPLEMENTATION
Proposal�on�transactions�between�the�Company�and�
related�parties.� BOD�

Other� matters� under� the� authority� of� the� GMS� (if�
any).� GMS�

4� 10:15�A.M.�-�
10:30�A.M.� GMS�discussion.� GMS�

5� 10:30�A.M.�-�
10:40�A.M.� Remarks�by�major�shareholders�(if�any).� EVNGENCO2�

6� 10:40�A.M.�-�
10:45�A.M.� Update�on�shareholder�attendance.� Shareholder�Eligibility�

Verification�Committee

7� 10:45�A.M.�-�
10:50�A.M.�

Voting�on�reports�and�proposals�under�the�authority�
of�the�GMS�according�to�the�agenda.� GMS�

8� 10:50�A.M.�-�
11:15�A.M.�

Proposal� on� the� dismissal� and� election� of�
replacement�BOD�members.� BOD�

Approving�the�dismissal�of�BOD�members.� Presidium�
Approving�the�number�and�list�of�candidates�for�the�
election�of�replacement�BOD�members.� Presidium�

Approving�the�election�regulations�for�the�GMS.� Election�Committee�
GMS�proceeds�to�elect�replacement�BOD�members.� Election�Committee�

9� 11:15�A.M.�-�
11:30�A.M.� Break.� GMS�

10� 11:30�A.M.�-�
11:45�A.M.�

Reporting� vote� counting� results� for� reports� and�
proposals�under�the�authority�of�the�GMS�according�
to�the�agenda.�

Vote�Counting�
Committee�

Reporting�the�results�of�the�election�for�replacement�
BOD�members.� Election�Committee�

Presenting� flowers� to� outgoing� BOD� members.�
Presenting� flowers� to�newly�elected�BOD�members�
and�introducing�them�to�the�GMS.�

Organizing�
Committee�

11� 11:45�A.M.�-�
11:55�A.M.�

Presenting� the� minutes� and� draft� resolution� of� the�
2026�Annual�GMS.� Meeting�Secretary�

Approving� the�minutes� and� resolution� of� the� 2026�
Annual�GMS.� Presidium�

12� 11:55�A.M.�-�
12:00�P.M.� Closing�the�meeting.� Organizing�Committee�

�
ORGANIZING�COMMITTEE�

2026�ANNUAL�GMS�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

�
�

�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

�
Dak�Lak,�June�03,�2026�

REGULATIONS�ON�VOTING�PROCEDURES�
AT�THE�2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

Pursuant�to� the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�
Law� No.� 03/2022/QH15� dated� January� 11,� 2022,� and� Law� No.� 76/2025/QH15�
dated� June� 17,� 2025,� of� the� National� Assembly� of� the� Socialist� Republic� of�
Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations� on� Corporate� Governance� of� Song� Ba� Ha� Hydropower� Joint� Stock�
Company.�

Song�Ba�Ha�Hydropower�Joint�Stock�Company�hereby�issues�the�Regulations�
on� voting� procedures� at� the� 2026� Annual� General� Meeting� of� Shareholders� as�
follows:�

1.� All� resolutions� and� decisions� under� the� authority� of� the� General�
Meeting�of�Shareholders�(GMS)�must�be�voted�on�publicly�and�directly�at�the�
meeting.�

2.� Referring� to� the� provisions� in� Point� b,� Clause� 12,� Article� 3� of� the�
Internal� Regulations� on� Corporate� Governance,� Clause� 2,� Article� 21� of� the�
Company�Charter,�and�Clause�2,�Article�148�of� the�Law�on�Enterprises,� the�
following�matters�shall�be�approved�by�the�GMS�when�more�than�50%�of�the�
total� voting� shares� of� all� shareholders� attending� and� voting� at� the� GMS�
meeting�approve:�

a.�Regulations�on�voting�procedures�and�meeting�organization�rules.�
b.� Number� and� list� of�members� of� the� Presidium,�Meeting� Secretary,� Vote�

Counting�Committee,�and�Election�Committee�(not�exceeding�05�(five)�persons).�
c.�Meeting�agenda.�
d.�Contents�of�reports�and�proposals�of�the�meeting�agenda�already�approved�

by� the�GMS� (excluding� the� Proposal� on�Transactions�between� the�Company� and�
Related�Persons).�

e.� Approval� of� the� resignation� and� dismissal� of� members� of� the� Board� of�
Directors.�

f.�Number�and�list�of�candidates� for�the�election�of�replacement�members�of�
the�Board�of�Directors.�

g.�Election�regulations.�
h.�Minutes�and�draft�resolutions�of�the�meeting.�
i.� Other� matters� under� the� decision-making� authority� of� the� GMS� as�

prescribed.�
3.�Referring� to� the� provisions� in�Point� a,�Clause� 12,�Article� 3� of� the�

Internal�Regulations�on�Corporate�Governance,�Clause�1,�Article�21�of�the�
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Company�Charter,�and�Clause�1,�Article�148,�Clause�4,�Article�167�of� the�
Law�on�Enterprises,� the� following�matters� shall�be�approved�by� the�GMS�
when�more�than�65%�of�the�total�voting�shares�of�all�shareholders�attending�
and�voting�at�the�GMS�meeting�approve:�

a.� Proposal� on� Transactions� between� the� Company� and� Related� Persons�
according�to�the�meeting�agenda�already�approved�by�the�GMS.�

b.� Other� matters� under� the� decision-making� authority� of� the� GMS� as�
prescribed.�

4.�Upon�registration� for�the�GMS,� shareholders�will�be�provided�by� the�
Documentation� Preparation� Committee� with� a� Voting� Card� (red),� a� Ballot�
(blue),� and� a� Ballot� for� electing� replacement� members� of� the� Board� of�
Directors�(yellow),�along�with�other�meeting�documents�as�prescribed.�

The�Voting�Card,�Ballot,�and�Ballot�for�electing�replacement�members�of�the�
Board� of� Directors� shall� bear� the� Company's� seal,� the� shareholder's� full� name,�
voting�code,�registration�number�and�date�of� issue,�number�of�shares�owned,�total�
number�of�authorized�shares,�total�number�of�voting�shares,�and�voting�contents.1�

5.�Voting�procedures:�
a.�Voting�method:�
-�When�the�Presidium�or�the�Organizing�Committee�requests�the�GMS�to�vote�

on�the�matters�under�Section�2�(excluding�Section�2.d),�shareholders�shall�"RAISE"�
their�Voting�Card�(red)�to�vote.�

-�When�the�Presidium�requests�the�GMS�to�vote�on�the�matters�under�Section�
2.d� and� Section� 3,� shareholders� shall� exercise� their� voting� rights� on� the� Ballot�
(blue)�by�marking�an�"X"�(or�"√")�in�01�(one)�of�the�03�(three)�boxes:�"Approve",�
"Disapprove",�or�"Abstain".�

b.�Valid�Voting�Card:�
-�A�Voting�Card� issued�by� the�Organizing�Committee�or� the�Documentation�

Preparation� Committee,� bearing� the� Company's� seal,� being� red� in� color,� and�
containing�the�contents�as�specified�in�Sections�2.a,�2.b,�2.c,�2.e,�2.f,�2.g,�and�2.h.�

c.�Valid�Ballot:�
-� A� Ballot� issued� by� the� Organizing� Committee� or� the� Documentation�

Preparation�Committee,�bearing�the�Company's�seal.�
-�The�voting�content�on�the�Ballot�must�be�marked�with�an�"X"�(or�"√")�in�01�

(one)�of�the�03�(three)�boxes:�"Approve",�"Disapprove",�or�"Abstain".�
-�The�Ballot�must�not�be�torn,�erased,�or�altered.�
d.�A�Ballot�shall�be�considered�invalid�in�any�of�the�following�cases:�
-� The� Ballot� was� not� issued� by� the� Organizing� Committee� or� the�

Documentation�Preparation�Committee.�
-�The�Ballot�does�not�bear�the�Company's�seal.�
-�The�Ballot�is�torn,�erased,�or�altered.�
-�The�Ballot�has�an�"X"�(or�"√")�mark�in�more�than�01�(one)�box.�
-�The�Ballot�is�left�blank�(no�"X"�or�"√"�mark).�

�
1For�institutional�shareholders,�this�refers�to�the�business�registration�number;�for�individual�shareholders,�this�refers�to�the�
ID�card,�citizen�identity�card,�passport,�etc.�
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In�case�a�shareholder�marks�the�wrong�box,�they�shall�circle�the�"X"�(or�"√")�
and�select�another�appropriate�box.�

6.�The�Vote�Counting�Committee� shall� collect� the�ballots�and�count� the�
votes�for�each�matter�as�prescribed.�

The�vote�counting�results�must�be�recorded�in�minutes�by�the�Vote�Counting�
Committee� and� announced� before� the� meeting� closes.� The� Vote� Counting�
Committee� shall� hand� over� the� vote� counting� minutes� and� all� ballots� to� the�
Presidium.�

In� case� of� any� inquiries� regarding� the� voting� results,� the� Presidium� shall�
consider�and�resolve�them�immediately�at�the�meeting.�

7.�These�voting�procedure�regulations�shall� take�effect�immediately�after�
being�approved�by�the�2026�Annual�General�Meeting�of�Shareholders�of�Song�
Ba�Ha�Hydropower�Joint�Stock�Company./.�

� ORGANIZING�COMMITTEE�
2026�ANNUAL�GENERAL�MEETING�OF�

SHAREHOLDERS�
�



�

� �

� �

2026�ANNUAL�GENERAL�MEETING�OF�
SHAREHOLDERS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

Dak�Lak,�June�03,�2026�
� �

VOTING�CARD�
(RED�CARD)�

�

Shareholder�/�Authorized�Representative�Name:�............................................�
Voting�Code:�……..…………………………………………………….�
Registration�No.:�……………….……,�date�of�issue�……….………………………..1�
Number�of�shares�owned:�……….......……………………………………�shares.�
Total�number�of�authorized�shares:�……........……………………….�shares.�
Total�number�of�voting�shares:�…….........……………...�shares.�
Total�number�of�votes:�…….........………………….……….........�votes.�

VOTING�CONTENT�

-�Approval�of�the�Voting�Regulations�and�the�Regulations�on�the�Organization�
of�the�GMS.�
-�Approval� of� the�Presidium,�Meeting� Secretary,� Vote�Counting�Committee,�
and�Election�Committee.�
-�Approval�of�the�GMS�Agenda.�
-�Approval�of�the�acceptance�of�the�resignation�and�dismissal�of�a�member�of�
the�Board�of�Directors.�
-�Approval�of� the�number� and� list� of� candidates� to� replace� a�member� of� the�
Board�of�Directors.�
-�Approval�of�the�Election�Regulations.�
-�Approval�of�the�Minutes�and�Resolution�of�the�GMS.�

�
1Registration�No.:�Business�Registration�Number�for�institutional�shareholders;�ID�card,�Passport,�etc.,�for�individual�
shareholders.�
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�

2026�ANNUAL�GENERAL�MEETING�OF�
SHAREHOLDERS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�
COMPANY�

�
Dak�Lak,�June�03,�2026�

� �

BALLOT�
(BLUE�BALLOT)�

Shareholder�/�Shareholder�Representative�Name:�…………………….……….�
Voting�Code:�………..�
Registration�No.:�…………………,�date�of�issue�……….……………..1�
Number�of�shares�owned:�…………..�shares.�
Total�number�of�authorized�shares:�………….�shares.�
Total�number�of�voting�shares:�…….…….�shares.�
Total�number�of�votes:�…….……………………….�votes.�

VOTING�CONTENT�

No.� Content� Approve� Disapprove� Abstain�

1�
Approve� the�Report�on�the� results�of�production,�
business,�and�construction�investment�activities�in�
2025� according� to� Report� No.� 1032/BC-SBH�
dated�May�29,�2026.�

� � �

2�
Approve� the� plan� for� production,� business,� and�
construction� investment� tasks� in� 2026� according�
to�Report�No.�1032/BC-SBH�dated�May�29,�2026.�

� � �

3�
Approve�the�Report�on�the�activities�of�the�Board�
of� Directors� in� 2025� and� the� operational�
orientation� for� 2026� according� to� Report� No.�
1041/BC-SBH�dated�May�30,�2026.�

� � �

4�
Approve� the� Report� on� the� performance� of� the�
Supervisory� Board's� duties� in� 2025� and� the� task�
plan�for�2026�according� to�Report�No.�1024/BC-
BKS�dated�May�29,�2026.�

� � �

5�
Approve� the� audited� 2025� Financial� Statements�
according� to� Proposal� No.� 1400/TTr-SBH� dated�
May�30,�2026.�

� � �

6�
Approve� the� 2025� profit� distribution� plan�
according� to� Proposal� No.� 1400/TTr-SBH� dated�
May�30,�2026.�

� � �

7�
Approve� the� 2026� profit� distribution� plan�
according� to� Proposal� No.� 1400/TTr-SBH� dated�
May�30,�2026.�

� � �

8�

Approve�the�report�on�the�total�implementation�of�
salary,� remuneration,� and� electrical� safety�
payments� for� the� Board� of� Directors� and�
Supervisory� Board� in� 2025� according� to� Report�
No.�857/BC-SBH�dated�May�13,�2026.�

� � �

�
1Registration�No.:�Business�registration�number�for�institutional�shareholders;�ID�card,�citizen�identification�card,�passport,�etc.,�for�
individual�shareholders.�
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No.� Content� Approve� Disapprove� Abstain�

9�
Approve�the�salary�and�remuneration�plan�for�the�
Board� of� Directors� and� Supervisory� Board� in�
2026� according� to� Proposal� No.� 1039/TTr-SBH�
dated�May�30,�2026.�

� � �

10�
Approve� the� auditing� firm� for� the� Company's�
2026� semi-annual� and� annual� Financial�
Statements� according� to� Proposal� No.� 843/SBH-
BKS�dated�May�11,�2026.�

� � �

11�
Approve� transactions� between� the�Company� and�
related� parties� according� to� Proposal� No.�
1038/TTr-SBH�dated�May�30,�2026.�

� � �

Note:� Shareholders/Shareholder�Representatives� shall�mark� "X"�(or�“√”)� in�one� of� the�boxes�
"Approve",�"Disapprove",�or�"Abstain"�to�vote�on�each�of�the�items�mentioned�above.�
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3.�
REGULATIONS�
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SONG�BA�HA�
HYDROPOWER�JOINT�
STOCK�COMPANY�

�

�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

�
Dak�Lak,�June�03,�2026�

�

REGULATIONS�ON�THE�ORGANIZATION�OF�THE�
2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�
SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�

�

Pursuant�to�the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�
Law�No.�03/2022/QH15�dated�January�11,�2022,�and�Law�No.�76/2025/QH15�
dated� June� 17,� 2025� of� the� National� Assembly� of� the� Socialist� Republic� of�
Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company.�

Song� Ba� Ha� Hydropower� Joint� Stock� Company� hereby� issues� the�
Regulations� on� the� Organization� of� the� 2026� Annual� General� Meeting� of�
Shareholders�as�follows:�

�

CHAPTER�I:�
GENERAL�PROVISIONS�

�

Article�1.�Scope�of�application�
1.�These�Regulations�apply�to�the�organization�of�the�2026�Annual�General�

Meeting�of�Shareholders�of�Song�Ba�Ha�Hydropower�Joint�Stock�Company.�
2.�These� Regulations� specifically� define� the� rights� and� obligations� of�

Shareholders�or�authorized�representatives�of�Shareholders�(hereinafter�referred�
to� as� Shareholders)� attending� the� meeting,� as� well� as� the� conditions� and�
procedures�for�conducting�the�2026�Annual�General�Meeting�of�Shareholders.�

3.�These� Regulations� define� the� responsibilities� and� powers� of� the�
Chairperson� of� the�Meeting,� the� Presidium,� the� Secretary� of� the�Meeting,� the�
Organizing�Committee,�the�Shareholder�Eligibility�Verification�Committee,�the�
Vote�Counting�Committee,�the�Election�Committee,� the�Document�Preparation�
Committee,�and�the�Support�Committee�at�the�2026�Annual�General�Meeting�of�
Shareholders.�

Article�2.�Subjects�of�application�
1.�All�Shareholders�owning�shares�of�Song�Ba�Ha�Hydropower�Joint�Stock�

Company� according� to� the� list� of� Shareholders� finalized� by� the� Vietnam�
Securities�Depository�and�Clearing�Corporation�in�accordance�with� regulations�
to�attend�the�2026�Annual�General�Meeting�of�Shareholders.�
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2.�The� Chairperson� of� the� Meeting,� the� Presidium,� the� Secretary� of� the�
Meeting,� the� Organizing� Committee,� the� Shareholder� Eligibility� Verification�
Committee,� the� Vote� Counting� Committee,� the� Election� Committee,� the�
Document� Preparation� Committee,� and� the� Support� Committee� at� the� 2026�
Annual�General�Meeting�of�Shareholders.�

Article�3.�Meeting�order�
Shareholders� and� guests� attending� the� 2026� Annual� General� Meeting� of�

Shareholders�must�comply�with�the�following�regulations:�
1.�Attire�for�the�meeting�must�be�formal�and�appropriate.�
2.�Upon� entering� the� meeting� room,� attendees� must� sit� in� the� designated�

positions�(or�areas)�or�as�guided�by�the�Organizing�Committee.�
3.�Smoking,� private� conversations,� and� the� use� of� mobile� phones� in� the�

meeting�room�are�prohibited�(phones�must�be�turned�off�or�set�to�silent�mode);�
attendees�must�maintain�order�and�avoid�noise.�

4.�Bringing� weapons,� flammable,� or� explosive� materials� into� the� meeting�
room�is�prohibited.�

�

CHAPTER�II:�
RIGHTS�AND�OBLIGATIONS�TO�ATTEND�THE�

2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�
� � � � �

Article� 4.� Rights� and� obligations� of� Shareholders� when� attending� the�
meeting�

1.� When� attending� the� 2026� Annual� General� Meeting� of� Shareholders,�
Shareholders� must� bring� the� Meeting� Invitation,� identification� documents�
(Citizen� Identity� Card� or� Passport),� and� the� Confirmation� of�
Attendance/Authorization� to� Attend� to� present� to� the� Shareholder� Eligibility�
Verification�Committee� for� registration.�The�Document�Preparation�Committee�
will� distribute� the�Meeting�Documents,�Voting�Cards,� Ballots,� and�Ballots� for�
the� election� of� replacement� members� of� the� Board� of� Directors� to� attending�
Shareholders.�

2.�Shareholders�have�the�right�to�attend,�discuss,�and�vote�on�all� issues�and�
contents� under� the� decision-making�authority� of� the�GMS�at� the�2026�Annual�
General� Meeting� of� Shareholders� of� Song� Ba� Ha� Hydropower� Joint� Stock�
Company.�

3.�Shareholders�have�the�right�to�express�their�opinions�by�sending�questions�
to�the�Presidium�or�by�raising�their�hands�to�speak�at�the�meeting.�Shareholders�
may�express�their�opinions�upon�receiving�the�consent�of�the�Chairperson�of�the�
Meeting.�

4.�When� speaking,� Shareholders� must� prepare� their� content� in� advance� to�
ensure�it�is�concise�and�focused�on�the�key�issues�for�discussion,�in�accordance�
with�the�agenda�approved�by�the�2026�Annual�General�Meeting�of�Shareholders.�
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Shareholders�must�not�repeat�opinions�already�expressed.�The�speaking�time�for�
each�Shareholder�shall�not�exceed�03�minutes�per�turn.�

5.� Shareholders� arriving� at� the� 2026� Annual� General� Meeting� of�
Shareholders� after� the� meeting� has� commenced� have� the� right� to� complete�
registration� procedures� immediately� with� the� Shareholder� Eligibility�
Verification�Committee.�The�Document� Preparation� Committee�will� distribute�
the�Meeting�Documents,�Voting�Cards,�Ballots,� and�Ballots� for� the�election�of�
replacement� members� of� the� Board� of� Directors,� and� they� have� the� right� to�
participate�in�the�meeting�immediately�after�registration.�In�this�case,�the�validity�
of�the�contents�already�voted�and�approved�by�the�GMS�will�not�be�affected.�

6.� Shareholders� must� strictly� comply� with� the� Regulations� on� the�
Organization�of�the�2026�Annual�General�Meeting�of�Shareholders�and�respect�
the� working� results� of� the� GMS� and� the� direction� of� the� Chairperson� of� the�
Meeting�and�the�Presidium.�

Article� 5.� Rights� and� obligations� of� the� Organizing� Committee,� the�
Shareholder�Eligibility�Verification�Committee,�the�Document�Preparation�
Committee,�and�the�Support�Committee�

1.� The� Organizing� Committee� is� established� by� decision� of� the� Board� of�
Directors.� The� Organizing� Committee� is� responsible� for� organizing� the� 2026�
Annual� General� Meeting� of� Shareholders� in� accordance� with� the� rules,� the�
Company's�Charter,�and�the�provisions�of�the�Law�on�Enterprises.�

2.� The� Shareholder� Eligibility� Verification� Committee� is� established� by�
decision� of� the� Board� of� Directors.� The� Shareholder� Eligibility� Verification�
Committee�is�responsible�for�receiving�and�checking�the�validity�of�attendance�
procedures�and� the�number�of� shares�held�by�Shareholders�attending�the�2026�
Annual�General�Meeting�of�Shareholders.�

The�Shareholder�Eligibility�Verification�Committee�must�work�honestly�and�
accurately�and�shall�be� responsible� for� the�results�of� the�verification�work�and�
the� preparation� of� the� minutes� of� the� verification� of� the� eligibility� of�
Shareholders�attending�the�meeting;�it�shall�report�to�the�GMS�on�the�results�of�
the�Shareholder�eligibility�verification�and�the�number�of�Shareholders�attending�
the� meeting.� It� shall� hand� over� to� the� Presidium� all� documents� related� to� the�
Shareholder� registration� procedures� and� the� minutes� of� the� Shareholder�
eligibility�verification.�

3.� The� Shareholder� Eligibility� Verification� Committee� has� the� right� to�
recommend� to� the� Presidium� regarding� Shareholders� attending� the� meeting�
whom� the� Committee� deems� to� lack� sufficient� eligibility� to� attend,� for� the�
Presidium�to�resolve.�

4.� The� Document� Preparation� Committee� and� the� Support� Committee� are�
established� by� decision� of� the�Board� of�Directors.�The�Document�Preparation�
Committee� is� responsible� for� preparing� Meeting� Documents;� distributing�
Meeting� Documents,� Voting� Cards,� Ballots,� and� Ballots� for� the� election� of�
replacement� members� of� the� Board� of� Directors� to� Shareholders;� and�
distributing�Meeting�Documents�to�delegates�attending�the�meeting.�The�Support�
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Committee� performs� reception� duties� and� other� tasks� as� assigned� by� the�
Organizing�Committee.�

Article�6.�Rights�and�obligations�of�the�Chairperson�of�the�Meeting�and�
the�Presidium�

1.�The�Chairperson�of�the�Meeting�conducts�the�meeting�in�accordance�with�
the�content,�agenda,�regulations,�and�rules�approved�by�the�2026�Annual�General�
Meeting�of�Shareholders.�

2.�The�Chairperson�of� the�Meeting�presides�over� the�discussion�and�voting�
on�issues�within� the�content�and�agenda�of�the�GMS�and�other�related�matters�
throughout�the�meeting.�

3.�The�Chairperson�of� the�Meeting�has� the�right� to�request�Shareholders�to�
stop�speaking�if�the�content�of�their�speech�is�not�in�accordance�with�the�content�
or�agenda�of�the�meeting�or�exceeds�the�permitted�time.�

4.�The�Chairperson�of�the�Meeting�has�the�right�to�take�necessary�measures�
to�conduct�the�meeting�in�a�reasonable�and�orderly�manner�and�to�ensure�that�the�
meeting�reflects�the�wishes�of�the�majority�of�Shareholders.�

5.�The�Chairperson�of�the�Meeting�has�the�right�to�postpone�the�2026�Annual�
General�Meeting�of�Shareholders�when�there�is�a�sufficient�number�of�registered�
attendees�as�prescribed� to�another� time�or� to�change� the�meeting�venue� in� the�
following�cases:�

a.� The� meeting� venue� does� not� have� enough� convenient� seating� for� all�
attendees;�

b.�There�are�attendees�who�engage�in�obstructive�or�disorderly�behavior�that�
risks�preventing�the�meeting�from�being�conducted�in�a�fair�and�legal�manner.�

6.� The� Presidium� is� responsible� for� answering� Shareholders'� discussion�
points�or�assigning�responsible�officers�to�respond�and�clarify�at�the�meeting.�

7.� The� Presidium� is� responsible� for� resolving� other� issues� that� arise�
throughout�the�2026�Annual�General�Meeting�of�Shareholders.�

Article�7.�Responsibilities�of�the�Secretary�of�the�Meeting�
1.�The�Secretary�of�the�Meeting�is�nominated�by�the�Presidium�and�approved�

by�the�GMS.�
2.�The�Secretary�of�the�Meeting�performs�assistance�tasks�as�assigned�by�the�

Presidium�and�reflects�the�content�of�the�meeting�honestly�and�accurately�in�the�
Minutes�and�the�draft�Resolution�of�the�GMS.�

Article� 8.� Responsibilities� of� the� Vote� Counting� Committee� and� the�
Election�Committee�

1.�The� Vote� Counting� Committee� and� the� Election� Committee� (not�
exceeding� 05� (five)� members)� are� nominated� by� the� Presidium� and� must� be�
approved�by�the�GMS�through�voting.�

2.�The� Vote� Counting� Committee� and� the� Election� Committee� are� tasked�
with� providing�guidance�on�voting� procedures� for� the� contents� of� the�meeting�
agenda�and�the�election�of�replacement�members�of�the�Board�of�Directors.�
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3.� The� Vote� Counting� Committee� and� the� Election� Committee� are�
responsible� for� checking� and� supervising� the� voting� by� Shareholders� and�
organizing�the�counting�of�Voting�Cards,�Ballots,�and�Ballots�for�the�election�of�
replacement� members� of� the� Board� of� Directors� at� the� 2026� Annual� General�
Meeting�of�Shareholders;�preparing�the�vote�counting�minutes� and�announcing�
the�vote�counting�results�before�the�meeting;�and�handing�over�the�vote�counting�
minutes� and� all� Voting� Cards,� Ballots,� and� Ballots� for� the� election� of�
replacement�members�of�the�Board�of�Directors�to�the�Presidium.�

4.�The�Vote�Counting�Committee�and�the�Election�Committee�work�honestly�
and� objectively� and�are� responsible� for� the� legal� validity� of� the� voting� results�
and�vote�counting�results�at�the�2026�Annual�General�Meeting�of�Shareholders.�

�
CHAPTER�III:�

CONDUCTING�THE�MEETING�
2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�

�
Article� 9.� Conditions� and� procedures� for� conducting� the� General�

Meeting�of�Shareholders�
1.�The� 2026�Annual� General�Meeting� of� Shareholders� is� conducted� when�

there�are�Shareholders�attending�representing�over�50%�of�the�total�voting�shares�
(Clause�1,�Article�19�of�the�Company's�Charter�and�Point�a,�Clause�8,�Article�2�
of�the�Internal�Regulations�on�Corporate�Governance).�

2.�Shareholders�attending�the�2026�Annual�General�Meeting�of�Shareholders�
will� hear� the� contents� of� the�Reports� and� Proposals� according� to� the�meeting�
agenda,�and�will�discuss�and�vote�to�approve�these�contents.�

3.�The�voting�to�approve�the�contents�of�the�2026�Annual�General�Meeting�
of� Shareholders� agenda� is� carried� out� in� accordance� with� the� Voting�
Regulations.�

4.�The� election� of� replacement�members� of� the� Board� of� Directors� at� the�
2026�Annual�General�Meeting�of�Shareholders�will�be�carried�out�in�accordance�
with�the�Election�Regulations.�

Article�10.�Minutes�and�draft�Resolution�of�the�GMS�
1.�All�contents�of�the�2026�Annual�General�Meeting�of�Shareholders�must�be�

recorded�by�the�Secretary�of�the�Meeting�in�the�Minutes�of�the�meeting.�
2.�The� Minutes� and� the� draft� Resolution� of� the� 2026� Annual� General�

Meeting� of� Shareholders� must� be� read� by� the� Secretary� of� the� Meeting� and�
approved�by�the�GMS�before�the�closing�of�the�meeting�and�shall�be�kept�at�the�
Company�in�accordance�with�regulations.�

Article�11.�Other�provisions�
1.�Other� issues� regarding� the� organization� of� the� 2026� Annual� General�

Meeting�of�Shareholders,�or�the�postponement�or�reconvening�of�the�meeting�(if�
any),�must�be�implemented�in�accordance�with�the�Law�on�Enterprises�and�the�
Company's�Charter�of�Organization�and�Operation.�
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2.�Expenses� for� travel,� meals,� and� accommodation� for� Shareholders�
attending� the� 2026� Annual� General�Meeting� of� Shareholders� of� Song� Ba� Ha�
Hydropower� Joint� Stock� Company� shall� be� covered� by� the� Shareholders�
themselves.�

�
CHAPTER�IV:�

IMPLEMENTATION�PROVISIONS�
�

Article�12.�Implementation�provisions�
1.�These� Regulations� consist� of� 4� Chapters� and� 12� Articles� and� were�

approved�by�the�2026�Annual�General�Meeting�of�Shareholders�of�Song�Ba�Ha�
Hydropower�Joint�Stock�Company�on�June�03,�2026.�

2.�These�Regulations� take� effect� immediately� upon� being� approved� by� the�
2026�Annual�General�Meeting�of�Shareholders�for�the�purpose�of�organizing�the�
2026� Annual� General� Meeting� of� Shareholders� of� Song� Ba� Ha� Hydropower�
Joint�Stock�Company.�The�contents� regarding� the�establishment�of�committees�
for� the� preparation� and� conduct� of� the� 2026� Annual� General� Meeting� of�
Shareholders�shall�be�effective�in�accordance�with�the�Decision�on�establishment�
issued�by�the�Board�of�Directors./.�

� ORGANIZING�COMMITTEE�
2026�ANNUAL�GENERAL�MEETING�OF�

SHAREHOLDERS�
� ��������� �



�

� � � � � �

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

SONG�BA�HYDROPAC�JOINT�STOCK�COMPANY�
�

�
�
�
�
�
�
�
�
�
�
�
�

4.�
REPORT�

ON�BUSINESS�PERFORMANCE�
AND�CAPITAL�CONSTRUCTION�
INVESTMENT�IN�2025;�PLAN�FOR�
BUSINESS�PERFORMANCE�TASKS�
AND�CAPITAL�CONSTRUCTION�

INVESTMENT�IN�2026�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�

Dak�Lak,�June�2026�



1�
�

�

SONG�BA�HA�HYDROPOWER� SOCIALIST�REPUBLIC�OF�VIETNAM�
JOINT�STOCK�COMPANY� Independence�-�Freedom�-�Happiness�

�
No.:�1032�/BC-SBH� Dak�Lak,�May�29,�2026�

�

REPORT�
On�the�Results�of�Production,�Business,�and�Construction�Investment�

in�2025�and�the�2026�Task�Plan�of�
Song�Ba�Ha�Hydropower�Joint�Stock�Company�

�
To:�2026�Annual�General�Meeting�of�Shareholders�

�

Pursuant�to�the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�of�the�
National�Assembly�of�the�Socialist�Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�Company;�

Pursuant� to� Resolution� No.� 1242/NQ-SBH� dated� May� 22,� 2025,� of� the� 2025�
Annual� General� Meeting� of� Shareholders� of� Song� Ba� Ha� Hydropower� Joint� Stock�
Company;�

The� Executive� Board� respectfully� reports� the� results� of� production-business�
(P&B)�and�construction�investment�(CI)�in�2025�and�the�2026�task�plan�of�Song�Ba�Ha�
Hydropower�Joint�Stock�Company�as�follows:�

�
Part�One�

ASSESSMENT�OF�THE�IMPLEMENTATION�OF�P&B�AND�CI�IN�2025�
�
Building�on�the�results�achieved�in�previous�years,�from�the�beginning�of�the�year,�

the� Company� concretized� its� goals� and� implemented� solutions� decisively,�
synchronously,� and� with� focus� to� effectively� carry� out� the� set� tasks.� The� Company�
assesses� the� results� of� achieving� the�goals,� tasks,� and�plan� targets� for� 2025,�with� the�
main�contents�as�follows:�

A.�P&B�SITUATION�OF�THE�COMPANY�IN�2025:�
I.�Electricity�P&B�situation�in�2025:�
1.� Assessment�of�the�Company's�P&B�situation�in�2025:�
Due� to� the�specific�nature�of�a�Hydropower�Plant,� electricity�output� depends�on�

weather� conditions� and� water� inflow� to� the� reservoir,� and� the�Company's� revenue� is�
mainly�derived� from�electricity�production�and�participation� in� the�electricity�market.�
From� the�beginning�of�2025,�the�Company's�Leadership�directed�decisively,�requiring�
units� to�strengthen� inspection�and� equipment�monitoring� to� limit� subjective� incidents�
and� avoid� failures,� thereby� improving� the� reliability� and� availability� of� the� units.� In�
addition,�the�Departments,�Divisions,�and�units�promoted�a�proactive�spirit,�unity,�high�
responsibility,�and�exceptional�efforts,�effectively�meeting�the�mobilization�methods�of�

�
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the� National� Load� Dispatch� Center� (NSMO).� The� results� achieved� in� 2025� are� as�
follows:�

No.� Target� Unit�
2025�Plan�
2025�

2025�
Actual�

Ratio�%�
(Actual/Plan)�

� � � (1)� (2)� (3=(2)/(1)�

1� Electricity�generation�
output�

Million�
kWh� 667� 813.76� 122�

2� Internal�electricity�
consumption�rate� %� 0.89� 0.763� Achieved�

3� Commercial�electricity�
output�

Million�
kWh� 661.06� 807.55� 122�

4� Availability�factor� %� 91.92� 92.92� Achieved�
5� Forced�outage�rate� %� 1.5� 0� Achieved�

6� Total�revenue� Million�
VND� 821,836� 1,022,608� 124.43�

7� Total�expenses� Million�
VND� 436,892� 346,702� 79.36�

8� Total�profit�before�tax� Million�
VND� 384,944� 675,906� 175.59�

9� Dividend� %� 15� 20� 133�

The�Company's�activities�always�comply�with�the�orientation�and�direction�of�the�
Board� of� Directors,� organizing� production� well� to� ensure� safety� and� efficiency,�
especially�in�operation�management�and�maintenance.�

2.�State�budget�payment�situation:�
The� Company� always� fulfills� its� obligations� to� pay� taxes� and� fees� to� the� state�

budget� (including:� corporate� income� tax,�personal� income� tax,�VAT,�natural�resource�
tax,�forest�environmental�service�fees,�fees�for�the�right�to�exploit�water�resources,�etc.)�
fully�and�in�accordance�with�regulations.�The�total�amount�to�be�paid�to�the�state�budget�
in�2025�is�250.9�billion�VND,�reaching�136.5%�of�the�2025�plan.�

3.�Electricity�market�participation�situation:�
The� Company� has� complied� with� procedures� and� regulations� related� to� the�

Electricity�Market� and� procedures� and� regulations� related� to� reservoir� operation.� In�
2025,� the�Company� proposed�different�bidding� strategies� and� frequently�changed� the�
day-ahead�and�hour-ahead�bids�to�adapt�to�actual�weather�and�hydrological�conditions.�
The�main�indicators�achieved�are�as�follows:�

No.� Content� Performance�
in�2025�

1� Average� electricity� selling� price� (excluding� taxes� and� fees)�
VND/kWh� 1,061.00�

2� Average� selling�price� (including�Natural�Resource�Tax�+� Forest�
Environmental�Service�Fee)�VND/kWh� 1,217.02�

3� Ratio�of�electricity�output�paid�at�contract�price�(α)�%� 96.74�
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No.� Content� Performance�
in�2025�

4�
Revenue� (including� Natural� Resource� Tax� +� Forest�
Environmental�Service�Fee�+�Water�Resource�Exploitation�Right�
Fee)�billion�VND�

982.81�

II.�Implementation�of�plan�targets�and�cost�optimization:�
Based�on�the�2025�P&B�-�financial�-�CI�plan�targets�of�Song�Ba�Ha�Hydropower�

Joint�Stock�Company�approved�by�the�2025�Annual�General�Meeting�of�Shareholders,�
the�Company�has�decisively�implemented�and�assessed�the�results�achieved�as�follows:�

1.�Improving�electricity�P&B�efficiency:�
a.�Increasing�electricity�P&B�revenue:�
-�The�Company�always�ensures�the�availability�of�units,�meeting�the�mobilization�

needs�of�the�power�system�to�ensure�the�2025�dry�season�output�plan.�
-� Actively� participate� in� the� power� generation� market,� actively� work� with�

authorities�to�be�assigned�appropriate�Qc�output,�achieving�the�highest�revenue.�
b.�Reducing�P&B�costs:�
-�Reducing�internal�electricity�consumption�rate:�The�Company�strives�to�reduce�

internal� electricity� consumption� by� measures� such� as� reducing� the� use� of� air�
conditioning� and� ventilation� in� unnecessary� locations� in� the� plant;� saving� as�well� as�
using�lighting�in�the�plant�at�the�lowest�level.�

-�Saving�over�10%�of�the�planned�costs�for�materials,�outsourced�services,�other�
cash�expenses,�and�major�repair�plans�for�the�implemented�items:�

+�Savings�in�outsourced�service�costs:�12,599.72�million�VND.�
+�Savings�in�major�repair�costs:�3,967.85�million�VND.�
+�Savings�in�other�cash�expenses:�41,937.20�million�VND.�
c.�Increasing�capital�efficiency:�
Regarding� bidding� for� P&B� capital,� during� the� year,� the� Company� conducted�

contractor� selection,�with� the� total�winning� bid� price� compared� to� the�package� price�
reduced� by� 16,626.258� million� VND� (package� price:� 84,123.528� million� VND;�
winning�bid�price�signed�in�the�contract:�67,497.270�million�VND).�

2.�Improving�operational�efficiency:�
The� Company� has� performed� well� in� managing� the� operation� of� the� 02� units,�

ensuring�safety,�continuity,�and�efficiency.�Regularly�monitor�and�inspect�equipment�to�
detect� and� prevent� incidents� so� that� the� units� generate� the� highest� electricity� output.�
Implementation�results:�

+�Availability�factor:�K�=�92.92%.�
+�Incident�rate:�0%.�
+�Maintenance�downtime�rate:�7.08%.�
+� SCADA� signals� to� dispatch� centers� during� operation:� Ensuring� 100%� signal�

availability.�
3.�Improving�electricity�production�efficiency:�
-�Internal�electricity�consumption�rate�in�electricity�production�in�2025:�0.763%.�



4�
�

�

-�O&M�cost�per�1MW�in�2025:�580.39�million�VND/MW.�
4.�Improving�labor�efficiency:�
Perform� review,� reasonable� labor� arrangement,� and� strengthen� optimal� labor�

management:�
-�Labor�productivity�based�on�commercial�electricity�output�in�2025:�7.84�million�

kWh/employee.�
-�Labor�productivity�based�on�installed�capacity�in�2025:�0.49�employees/MW.�
5.�Improving�financial�efficiency:�
The�Company�has�balanced�cash�flow�to�ensure�P&B�activities,�results:�
-�Capital�preservation�factor�in�2025:�1.21�
-�Short-term�solvency�in�2025:�7.32�
-�Debt-to-equity�ratio�in�2025:�10.83%�
III.�Other�work:�
1.�Labor,�welfare,�training,�financial�management,�salary,�and�income:�
-�Regarding�labor�and�welfare:�
+� The� Company� has� maximized� human� resources,� optimized� labor;� built�

professionalism;�controlled�labor�through�work�evaluation�based�on�volume�and�quality�
of�work�efficiency�to�enhance�management�effectiveness.�

+�Implement�salary�increases�for�employees�on�time.�Pay�social�insurance,�health�
insurance,� and� unemployment� insurance� according� to� regulations.� Perform� well� in�
health� care� for� employees� such� as� periodic� health� checks,� occupational� safety� and�
hygiene� training,� etc.� Timely� resolve� health� recovery� benefits� for� employees,� leave,�
sickness,�maternity,�policies,�ensuring�employee�rights�according�to�the�law.�

-� Regarding� training:� Fully� implement� training� programs� according� to� the�
directives� of� EVN� and� EVNGENCO2;� short-term� training� on� management,�
professional� skills,� etc.� Employees� sent� for� training� achieved� good� results,� applying�
knowledge�to�practice�to�serve�the�Company's�professional�work�well.�

-� Financial� management:� Maximized� term� deposits.� Accounted� for� deposit�
contracts� after� receiving�electricity�payments�and� implemented� them�according� to�the�
Resolution�passed�by�the�Company's�Board�of�Directors.�

-�Salary�and�income:�Pay�salaries�and�income�to�employees�suitable�to�the�level�of�
work,� ensuring�compliance�with�regulations;� always�ensure�spiritual� and�material� life�
for� employees,� stabilize� jobs,� and� improve� employee� life� based� on� increased� labor�
productivity�and�efficiency.�

2.�Occupational�safety,�fire�prevention,�and�environmental�protection:�
-� Regarding� occupational� safety� and� protection:� The� Company� has� built� and�

implemented�well� the�OSH�and�occupational� safety�and�hygiene�plan,�fully�equipped�
with� safety� technical� tools,� fire� prevention� equipment,� flood� prevention� equipment,�
personal�protective�equipment;�performed�well�in�propaganda�and�training�on�OSH�and�
fire�prevention.�

-�Fire�prevention:�The�Company�pays�special�attention� to� fire�prevention.�Every�
month� and� quarter,� the� Company� conducts� inspections� and� assessments� of� fire�
prevention�work.�
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-�Environment:�Perform�well�in�environmental�monitoring�in�accordance�with�the�
Law� on� Environmental� Protection� and� guidance� documents� on� environmental�
protection;�Perform�well� in�hazardous�waste�management;�Regularly�update�and�fully�
implement�guidance�documents�on�environmental�protection.�Report�fully�to�authorities�
on�environmental�protection.�

As�a�result,�the�Company�has�not�had�any�occupational�accidents,�fire�incidents,�or�
safety�lapses,�ensuring�a�green,�clean,�and�beautiful�environment.�

3.�Document,�institutional,�and�corporate�culture�development:�
The�Company�always� focuses�on�complying�with� the�content�of� the�Company's�

cultural� documents.� Build� professional� values� focusing� on� 3� areas:� building�
professional� people,� building� professional� work� handling� methods,� and� building� a�
professional� working� environment.� All� employees� are� determined� to� join� hands� to�
successfully� build� corporate� culture,� with� each� employee� being� a� propagandist� for�
corporate�culture,�promoting�the�Company's�image�and�brand�to�the�outside.�

4.� Social� security,� support� for� poverty� reduction� programs,� and� other�
programs:�

The�Company�pays� special� attention� to�supporting�and� sharing�with� localities� in�
the�resettlement�areas�of�the�Song�Ba�Ha�Hydropower�Project,�especially�households�in�
the� project's� resettlement� areas.�Care� for� social� security,�actively� participate� in� social�
charity� activities,� voluntarily� support� compatriots� affected� by� natural� disasters� and�
floods,�contribute�to�the�fund�for�the�poor,�support�victims�of�Agent�Orange,�etc.�

B.�CI�SITUATION�
I.� Regarding� power� source� development� investment:� New� power� source�

projects� at� SBH� are� included� in� the� adjusted� Power� Development� Plan� VIII�
according� to� Decision� No.� 768/QĐ-TTg� dated� April� 15,� 2025,� of� the� Prime�
Minister:�

1.�Song�Ba�Ha�Hydropower�Expansion�Project:�
The�Company�has�completed�relevant�procedures�and�approved�the�task�outline,�

terms�of�reference,�and�cost�estimate�for�the�project�investment�policy�proposal�report�
consultation�in�Decision�No.�612/QĐ-SBH�dated�April�14,�2026.�

The�Company� is� selecting�a� survey�consultant� to�prepare� the�project� investment�
policy�proposal�report.�The�Company� issued�Document�No.�793/SBH-KHVT&KTAT�
dated�May�6,�2026,�to�Power�Engineering�Consulting�Joint�Stock�Company�1�(PECC1)�
to� invite� them� to� participate� in� the� survey� and� preparation� of� the� project� investment�
policy�proposal� report:�Song�Ba�Ha�Hydropower�Expansion.�Up� to�now,� PECC1�has�
not� responded� to� the� Company's� request.� The� Company� is� working� with� Power�
Engineering�Consulting�Joint�Stock�Company�3�(PECC3)�and�other�consulting�units�to�
implement�the�next�steps.�

2.�Efficient�Water�Use�Project�of�Song�Ba�Ha�Hydropower�Plant.�
-� Signed� the� Consulting� Contract� for� survey� and� preparation� of� the� project�

investment�policy�proposal�report�on�June�30,�2025,�under�Contract�No.�44/HĐ-SBH.�
The�consulting�unit�PECC3�has�completed�the�report�and�submitted�it.�

-� Signed� a�contract�with�Power�Engineering�Consulting� Joint�Stock�Company�4�
(PECC4)� to� verify� the� project� investment� policy� proposal� report� (Contract� effective�
from� April� 21,� 2026).� Consultant� PECC4� completed� and� submitted� the� verification�
results� of� the� project� investment� policy� proposal� report.� The� Company� issued�
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Document� No.� 873/SBH-KTAT�dated�May� 14,� 2026,� to� the� consulting� unit� PECC3�
requesting� a� review,� explanation,� and� adjustment� of� the� project� investment� policy�
proposal�report�for�the�Efficient�Water�Use�Project�of�Song�Ba�Ha�Hydropower�Plant�
according�to�the�verification�consultant's�opinion.�After�receiving�PECC3's�explanation,�
the�Company�will�implement�the�next�steps.�

3.� Floating� Solar� Power� Plant� Project� on� the� reservoir� of� Song� Ba� Ha�
Hydropower�Plant.�

-�The�Company�approved�the� task�outline,�cost� estimate,�and� terms�of� reference�
for�the�project�investment�policy�proposal�consultation�in�Decision�No.�2470/QĐ-SBH�
dated�October�3,�2025�(with�an�estimated�value�of�788,485,000�VND).�

-� Consultant� selection� work:� With� an� estimated� value� of� 788,485,000� VND�
(approved�in�Decision�No.�2470/QĐ-SBH�dated�October�3,�2025)�to�select�a�consultant�
to� sign� a� contract� to� perform� the� survey� and� prepare� the� project� investment� policy�
proposal� report.� The� Company� contacted� specialized� power� consulting� units� under�
Vietnam� Electricity� to� implement,� but� the� units� have� not� reached� an� agreement�
(Reason:�the�approved�estimate�is�low�and�not�enough�to�cover�implementation�costs).�

-�The�Company�is�continuing�to�contact�specialized�consulting�units�to�select�a�
consultant�for�the�project�investment�policy�proposal�report...�

-� Through� research� and� exchange� with� functional� agencies� of� Dak� Lak�
province,� at� the� present� stage,� the� People's� Committee� of� Dak� Lak� province� is�
considering� the� dossier� to�approve� the� Project� Investment�and�consider�approving�
the�selection�of�the�Investor�to�implement�the�Project�for�the�Investor�who�submitted�
the�dossier,�which�is�the�Song�Ba�Ha�Hydropower�Reservoir�Floating�Solar�Power�
Joint� Stock� Company.� To� limit� risks� and� reduce� costs� for� hiring� consultants� for�
survey� and� investment� policy� proposal� preparation� and� verification,� etc.,� in� case�
Song� Ba� Ha� Hydropower� Joint� Stock� Company� is� not� selected� by� the� Dak� Lak�
Provincial� People's�Committee� as� the� project� owner.� The�Executive�Board� issued�
report�No.�920/BC-SBH�dated�May�19,�2026,�to�the�Company's�Board�of�Directors,�
and� the�EVNGENCO2�capital�representative�at�SBH�issued�report�No.�1008/SBH-
NĐD� dated� May� 27,� 2026,� to� Power� Generation� Corporation� 2� to� consider� the�
proposals:�

+�Temporarily�postpone�the�selection�of�a�consultant�to�perform�the�survey�and�
prepare� the� investment� policy� proposal� report� for� the� Floating� Solar� Power� Plant�
Project� on� the� reservoir� of� Song� Ba� Ha� Hydropower� Plant,� while� the� Dak� Lak�
Provincial� People's� Committee� is� considering� the� dossier� to� approve� the� Project�
Investment�and�considering�approving�the�selection�of�the�Investor�to�implement�the�
Project.�

+�Continue�to�closely�follow�the�locality�and�departments;�in�case�the�investor,�
Song� Ba� Ha�Hydropower� Reservoir� Floating� Solar� Power� Joint� Stock� Company,�
does�not�meet�the�requirements�for�project�owner�selection�or�does�not�continue�to�
participate� in� the� project,� Song� Ba� Ha� Hydropower� Joint� Stock� Company� will�
continue� to� implement� related� tasks� to� prepare� the� dossier� for� submission� to�
authorities�for�approval�to�implement�the�Project.�
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-�Currently,�the�Company�is�waiting�for�instructions�from�higher�authorities�so�
that� the�Executive� Board� can� implement� them� to�meet� requirements� and� achieve�
high�efficiency.�

II.�Project:� Construction� of� the�Headquarters� of� Song� Ba�Ha�Hydropower�
Joint�Stock�Company�on�the�land�plot�on�Hung�Vuong�Street:�

To� date,� the� settlement� dossiers� for� contracts� and� construction� warranty� for� the�
SBH�Headquarters�have�been�completed.�Coordinating�and�urging�the�audit�consultant�
to�perform�the�audit�of�the�project�settlement�report.�

III.� Project:� Upgrading� the� telecommunications� transmission� network�
infrastructure� for� monitoring� and� production� management� throughout� Power�
Generation� Corporation� 2.� Investment� scope:� Song� Ba� Ha� Hydropower� Joint�
Stock�Company:�

On� July� 30,� 2025,� the� Company� approved� the� contractor� selection� plan� for� the�
packages� of� the� Project:� Upgrading� the� telecommunications� transmission� network�
infrastructure� for� monitoring� and� production� management� throughout� Power�
Generation� Corporation� 2.� Investment� scope:� Song� Ba� Ha� Hydropower� Joint� Stock�
Company�(Decision�No.�1995/QĐ-SBH).�

Currently,� centralized� bidding� is� being� organized� at� Power� Generation�
Corporation�2.�

�
Part�Two�

P&B�AND�CI�TASK�PLAN�FOR�2026�
�

I.�General�objectives:�
Promoting�the�efforts�and�consensus�of�all�employees�in�2025,�entering�2026,�the�

Company� is� determined� to� effectively� implement� the� general� objective� of� ensuring�
stable,� safe,� and� economical� power� supply� according� to� NSMO's� requirements;�
Completing� the� electricity� production� plan� assigned� by� authorities;� producing� and�
doing�business�profitably;�researching,�developing,�and�applying�advanced�science�and�
technology;� strengthening� corporate� governance� to� ensure� increased� revenue� and�
reduced�costs�to�improve�operational�efficiency;�perfecting�the�Company's�management�
mechanism� to� improve� operational� efficiency� and� sustainable� development� of� the�
Company.�

II.�Key�tasks:�
1.�Build� a� quality� assurance� plan� for� operation,� major� repairs,� inspection,� and�

maintenance�of�units�as�well�as�related�equipment�to�ensure�units�are�ready�for�power�
generation,�meeting�NSMO's�mobilization�requirements.�Strive�to�reach�and�exceed�the�
electricity�generation�output�of�619�million�kWh.�

2.�Strengthen� hydrological� forecasting,� focus� on� researching� and� analyzing� the�
electricity�market,�and�actively�participate�in�the�electricity�market�to�have�appropriate�
bidding�strategies�to�achieve�the�highest�revenue.�

3.�Strengthen� training� and� human�resource� development� to�meet� the�Company's�
development�and�modernization�requirements.�Continue�to�promote�the�application�of�
information�technology�in�management.�
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4.�Work� with� local� authorities� to� use� water� resources� economically� and�
effectively,�both�performing�well�in�power�generation�and�ensuring�the�political�task�of�
supplying� domestic� water� and� water� for� agricultural� drought� prevention� in� the� dry�
season.�Strictly� implement� the� inter-reservoir� operation�process� and� coordinate� flood�
control� operations� for� downstream� areas,� making� maximum� use� of� water� inflow� to�
generate�the�highest�electricity�output,�limiting�water�discharge�through�spillways.�

5.�Improve� management� capacity� within� the� Company;� Successfully� complete�
P&B� targets� and� plans� and� improve� P&B� efficiency,� increase� labor� productivity� to�
make�P&B�profitable,�and�balance�finances.�

6.�Perform� well� in� controlling� and� inspecting� financial� activities� and� auditing�
financial�statements�in�accordance�with�regulations.�

7.�Perform�well� in� disaster� prevention� and� search� and� rescue,� flood� prevention,�
OSH,�fire�prevention,�environment,�monitoring,�dam�safety,�etc.�

8.�Regularly�update,�amend,�and�issue�new�regulations�and�procedures�to� further�
improve� efficiency� and� management� capacity� in� all� aspects� of� the� Company's�
operations.�

9.�Implement� the� democratic� regulation� well,� prevent� corruption,� waste,� and�
negativity;�Promote�the�democracy�of�employees�in�the�Company.�

10.�Pay�attention�to�community�relations,�shareholder�relations,�and�good�working�
relations� with� higher� authorities� and� localities.� Strengthen� the� development� of�
relationships�with� compatriots� in� the� hydropower� plant� area,� downstream� areas,� and�
local� authorities� to�ensure� security� and�other� favorable�conditions� for�plant�operation�
management.�

11.�Develop� corporate� culture� and� administrative� reform� to�maximize� resources�
for� P&B,� improve� the� Company's� brand� and� reputation� to� ensure� sustainable�
development.�

12.�Ensure�spiritual�and�material�life,�stabilize�jobs,�and�improve�life�and�working�
conditions�for�employees�in�the�Company.�

III.�P&B�and�CI�plan�for�2026:�
1.�Regarding�P&B:�
The� Company� sets� a� target� of� 619� million� kWh� of� electricity� generation� and�

balances� necessary� and�urgent� cost� items� to� be� implemented� in� 2026.� The�Company�
sets�P&B�targets�with�the�following�main�indicators:�

-�Electricity�generation�output:�619�million�kWh�
-� Internal� electricity� consumption:� 4.64� million� kWh,� equivalent� to� 0.75%� of�

electricity�generation�output�
-�Commercial�electricity�output:�614.36�million�kWh�
-�Total�revenue:�671,756�million�VND�
-�Total�costs:�322,691�million�VND�
-�Total�profit�before�tax:�349,065�million�VND�
-�Dividend:�15%�
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Expected�to�build�the�2026�production�and�business�plan�as�above,�the�Company�
will�make�maximum�use�of�water�inflow�to�generate�higher�electricity�output,�bringing�
the�highest�revenue�to�the�Company.�

2.�Regarding�the�implementation�of�2026�plan�targets:�
The�Company�strives�to�implement�the�following�main�targets:�
a.�Electricity�production�output:�619�million�kWh�
b.�Economic�-�technical�indicators:�

No.� Indicator� Unit� 2026�Plan�

1� Self-consumption�electricity�
ratio�

%� 0.75�

2� Availability�factor� %� 92.21�
3� Forced�outage�rate� %� 0.5�

c.�Labor�productivity:�
No.� Indicator� Unit� 2026�Plan�
1� Labor�productivity�by�electricity�

production�output�
Million�

kWh/Person�
5.84�

2� Labor�productivity�by�installed�
capacity�

Person/MW� 0.48�

3.�Regarding�CI:�
3.1.�Regarding�power�source�development�investment:�
Implement� subsequent�procedures�to� deploy�new�power� source�projects� at�Song�

Ba�Ha� included� in�the� adjusted�Power�Development�Plan�VIII� according� to�Decision�
No.�768/QĐ-TTg�dated�April�15,�2025,�of�the�Prime�Minister.�

Cost� plan� for� selecting� a� consultant� to� prepare� a� feasibility� study� report,� etc.,�
specifically:�

+�Efficient�Water�Use�Project�of�Song�Ba�Ha�Hydropower�Plant� (18MW):�Cost�
plan� for�survey�consulting,�preparation� of�project� investment�policy�proposal�dossier,�
and� verification� consulting� for� the� project� investment� policy� proposal� report� with� a�
value�of�540.2�million�VND.�

+�Floating�Solar�Power�Plant�Project�on�the�reservoir�of�Song�Ba�Ha�Hydropower�
Plant� (expected� capacity� 220MWp):� Cost� plan� for� survey� consulting,� preparation� of�
project� investment�policy�proposal�dossier,�and�verification�consulting�for� the�project�
investment�policy�proposal�report�with�a�value�of�118.8�million�VND;�

+�Song�Ba�Ha�Hydropower�Expansion�Project� (expected�capacity�30MW):�Cost�
plan� for� survey� consulting� and� preparation� of� project� investment� policy� proposal�
dossier�with�a�value�of�900�million�VND.�

3.2.� Project:� Upgrading� the� telecommunications� transmission� network�
infrastructure� for� monitoring� and� production� management� throughout� Power�
Generation� Corporation� 2.� Investment� scope:� Song� Ba� Ha� Hydropower� Joint�
Stock�Company:�
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Manage� contracts,� accept,� and� settle� packages� of� the� Project:� Upgrading� the�
telecommunications�transmission�network�infrastructure�for�monitoring�and�production�
management�
throughout� Power� Generation� Corporation� 2.� Investment� scope:� Song� Ba� Ha�
Hydropower�Joint�Stock�Company�with�a�value�of�3,890.4�billion�VND.�

3.3.�Project:�Construction�of�the�Headquarters�of�Song�Ba�Ha�Hydropower�
Joint�Stock�Company�on�the�land�plot�on�Hung�Vuong�Street:�

Complete� project� settlement.� Cost� plan� for� audit� consulting� for� the� settlement�
report�and�cost�for�preparing�the�settlement�report�with�a�value�of�133.5�million�VND.�

IV.�Implementation�solutions:�
To� achieve� the� goals,� tasks,� and� main� targets� in� the� P&B� and� CI� plan,� the�

Company�has�proposed�several�groups�of�solutions�as�follows:�
1.�Solutions�to�improve�management�capacity�in�the�Company:�
-� Improve�the�management�capacity�of� leaders�of�departments�and�divisions�and�

improve�the�professional�qualifications�of�employees.�
-� Focus� resources� to� implement� tasks� and� targets� of� the� 5-year� P&B� and�

development�investment�plan�for�the�2026-2030�period.�
-� Perfect� the� internal� management� system,� promote� administrative� procedure�

reform;� supplement,� amend,� and� perfect� regulations,� procedures,� and� rules� in�
accordance�with�the�management�regulation�system�of�EVNGENCO2,�EVN,�and�new�
legal�regulations�to�improve�management�efficiency.�

-� Pay� attention� to� improving� working� conditions,� creating� a� friendly� working�
environment,�and�building�industrial�working�styles�for�employees.�

-� Promote� the� spirit� of� autonomy,� creativity,� dynamism,� and� solidarity� of�
employees;� implement� the� democratic� regulation� well;� Business� dialogue� board� to�
make�the�Company�increasingly�developed�and�sustainable.�

-�Perform�well�in�corporate�culture,� strengthen�the�promotion�of�the�Company's,�
EVNGENCO2's,�and�EVN's�image,�and�maintain�internal�solidarity.�

2.�Solutions�in�electricity�production�and�business:�
-� Strengthen� technical� management� and� operation� management;� Decisively�

implement� inspection� and� technical� management� monitoring� to� timely� detect� risks�
causing� incidents� to�works�and� equipment,� ensuring� the� safe,� stable,�continuous,� and�
efficient�operation�of�02�units,�generating�the�highest�electricity�output.�

-� Strengthen� material� -� equipment� management;� Fully� prepare� materials,�
equipment,�fuel,�supplies,�and�vehicles�to�ensure�quick�incident�recovery.�

-� Actively� work�with� authorities,� sectors,� and� local� governments� to� exploit� the�
reservoir� reasonably;� Strictly� implement� the� inter-reservoir� operation� process,�
coordinate�in�flood�prevention�work,�make�maximum�use�of�water�inflow�to�generate�
the�highest�electricity�output,�limiting�water�discharge�through�spillways.�

-� Regularly� update� documents,� regulations,� and� parameters� related� to� the�
electricity� market;� closely� monitor� weather,� hydrological,� and� water� inflow�
developments�to�calculate�optimal�electricity�bids�to� increase�revenue�from�electricity�
market�work.�
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-� Strengthen� inspection� and� assessment� to� provide� many� practical� solutions� to�
effectively� implement� cost� optimization� targets� and� tasks� such� as:� saving� electricity,�
reducing�power�loss,�saving�P&B�costs,�limiting�inventory,�etc.�

3.�Human�resource�development�solution�group:�
-� Strengthen� training� and� fostering� of� the� management� team� with� training�

programs�and�content�ensuring�practicality�and�suitability�for�comprehensive�business�
management� knowledge� (strategy� building,� financial� management,� human� resource�
management,�investment�management,�etc.).�

-� Promote� training� for� technical� -� operation� management� forces;� retrain� and�
improve� the� technical� -� operation� management� force� on� professional� skills� and�
expertise� through� appropriate,� practical,� and� effective� training� programs.� Regularly�
organize�professional�training�sessions�and�convey�practical�operation�experience�to�the�
operation�management�force.�

4.�Solutions�in�CI:�
-� Strengthen� investment� calling,� joint� ventures,� and� associations� with� other�

investors�to�implement�projects�together.�
-�Organize�experience�learning,�improve�the�management�capacity�of�the�project�

management�department.�
-�Manage,�operate,�and�closely�monitor�the�implementation�of�contractors.�
-� Timely� research� and� propose� to� competent� authorities� to� resolve� and� remove�

difficulties�and�obstacles�to�ensure�quality�and�implementation�progress.�
5.�Solution�group�for�organizing�production�labor�movements,�emulation�and�

commendation�work,�and�improving�quality�and�improving�employee�life:�
-�Emulation�results�of�units�and�heads�of�units�are�evaluated�based�on�the�level�of�

plan�completion,�results�of� implementing�the�year's�goals�and� tasks,�especially�targets�
on�P&B�efficiency�and�labor�productivity�increase.�

-� Launch� emulation� movements� associated� with� the� implementation� of� the�
Company's� annual� plan� tasks,� register� technical� innovation� initiatives� to� rationalize�
production� to� improve� features,� operational� capacity,� and� increase� safety� factors� for�
equipment,� plant� equipment� systems,� and� works.� Periodically� organize� inspections,�
urging,� preliminary� summaries,� and� final� summaries� of� emulation� movements,�
commendation� work,� select� typical� collectives� and� individuals� with� many�
achievements,�and�at�the�same�time�serve�as�a�basis�for�reviewing�commendation�at�the�
annual�summary.�

-� Organize� contests,� cultural� -� artistic,� and� sports� movements� contributing� to�
creating� solidarity,� encouraging,� and�motivating� the� spirit� of� enthusiastic� production�
labor�for�employees.�

-� Pay� attention� to� ensuring� spiritual� and� material� life,� increasing� income,�
stabilizing� jobs,� and� improving� life� and� working� conditions� for� employees� in� the�
Company.�

The�above�is� the�report�on� the�results�of�P&B�and�CI�activities�in�2025�and� the�
2026�task�plan�of�Song�Ba�Ha�Hydropower�Joint�Stock�Company.�The�Executive�Board�
respectfully�reports�to�the�GMS�and�requests�the�Meeting�to�consider�and�approve.�
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(This� report� updates,� supplements,� and� replaces�Report�No.� 834/BC-SBH�dated�
May�10,�2026,�on�the�Results�of�production,�business,�and�construction�investment� in�
2025�and�the�2026�task�plan�of�Song�Ba�Ha�Hydropower�Joint�Stock�Company)�

Sincerely./.�
�

Recipients:�
-�As�addressed;�
-�Board�of�Directors�(report);�
-�Supervisory�Board;�
-�Information�disclosure;�
-�Company�website;�
-� Finance�&�Accounting,� Technical�&�
Safety;�
-� Archive:� Admin,� Planning� &�
Materials.�

GENERAL�DIRECTOR�
�
�
�
�
�

Nguyen�Duc�Phu�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

APPENDIX�01�
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PRODUCTION�AND�BUSINESS�PERFORMANCE�IN�2025�
� � � � �

� � � Unit:�Million�VND�

No.� Content� Plan� Actual� Ratio�(%)�
Actual/Plan� �

I� Total�revenue� 821,836.68� 1,022,608.23� 124.43� �

1�
Revenue�from�core�production-
business�activities� 804,336.68� 989,975.57� 123.08� �

2� Revenue�from�financial�activities� 17,500.00� 32,132.51� 183.61� �

3� Other�revenue� �� 500.15�
�

�

II� Total�expenses� 436,892.38� 346,702.31� 79.36� �

1�
Expenses�for�core�production-
business�activities�

436,892.38� 346,702.31� 79.36� �

2� Expenses�for�financial�activities� �� ��
�

�

3� Other�expenses� �� �������������
�

�

III� Total�profit�before�tax� 384,944.30� 675,905.92� 175.59� �

1�
Profit�from�core�production-
business�activities� 367,444.30� 643,273.26�

175.07� �

2� Profit�from�financial�activities� 17,500.00� 32,132.51� 183.61� �

3� Other�profit� -� 500.15�
�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

APPENDIX�02�
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STATE�BUDGET�PAYABLE�IN�2025��� �
� Unit:�VND�

� � � �

No.� Indicator� Amount� Note�
�

1� Value�Added�Tax� 62,033,807,227� �� �

2� Corporate�Income�Tax� 71,712,492,951� �� �

3� Personal�Income�Tax� 576,487,824� �� �

4� Natural�Resource�Tax�(Water)� 84,869,300,174� �� �

5� License�Tax� 3,000,000� �� �

6� Non-agricultural�land�use�tax� � �� �

7� Forest�environmental�service�fee� 23,129,778,852� �� �

8� Land�tax,�land�rent� 125,563,200� �� �

9� Other�taxes� 3,000,000� �� �

10� Water�resource�exploitation�right�
fee� 8,452,380,800� �� �

�� Total� 250,902,811,028� �� �
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APPENDIX�3�
WATER�INFLOW�IN�2025�AND�FORECAST�FOR�2026�

�

Month�

Early�2025�
Forecast�

Actual�water�inflow�
in�2025� 2026�Forecast�

Actual�in�
2026�(up�
to�May�
28,�2026)�

Inflow�
(m3/s)�

Frequency�
(%)�

Inflow�
(m3/s)�

Frequency�
(%)�

Inflow�
(m3/s)�

Frequency�
(%)�

Inflow�
(m3/s)�

1� 82.45� 76� 84� 65.00� 71.82� 80� 108.52�
2� 56.93� 55� 66� 65.00� 56.93� 55� 65.80�
3� 43.21� 50� 50� 67.00� 43.21� 50� 51.83�
4� 47.21� 50� 33� 80� 47.21� 50� 27.51�
5� 62.66� 50� 42� 90� 59.90� 52� 48.55�
6� 99.79� 55� 112� 90� 96.26� 57� �
7� 101.33� 45� 120� 75� 88.78� 65� �
8� 167.82� 45� 223� 40� 167.46� 46� �
9� 224.15� 30� 670� 20� 202.35� 40� �
10� 700.92� 30� 501� 40� 605.00� 47� �
11� 778.79� 30� 2,206.57� 10� 678.44� 35� �
12� 420.96� 45� 368� 47� 282.51� 65� �

Average� 232.18� 40� 206.31� 57.42� 199.99� 47� �
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APPENDIX�4�

ELECTRICITY�PRODUCTION�IN�2025�AND�PLAN�FOR�2026�
��

No.� Time�
2025�(million�kWh)� 2026�(million�kWh)� Note�

Plan� Actual�
Ratio�
%� Plan� Actual�

Ratio�
%� ��

1� January� 34.48� 100� 100� 100� 41.31� 137.11� ��
2� February� 24.87� 100� 100� 100� 25.95� 104.34� ��
3� March� 24.21� 92.90� 92.90� 92.90� 22.95� 94.80� �
4� April� 25.15� 74.87� 74.87� 74.87� 16.34� 65� �

5�
May� 27.45� 55.92� 55.92� 55.92� 21.2� 37.9�

Estimated�
actual�through�
May�31�

6� June� 37.13� 121.26� 121.26� 121.26� �� �� ��
7� July� 45.55� 116.92� 116.92� 116.92� �� �� ��
8� August� 69.68� 119.82� 119.82� 119.82� �� �� ��
9� September� 79.16� 195.91� 195.91� 195.91� �� �� ��
10� October� 134.15� 100.11� 100.11� 100.11� �� �� ��
11� November� 125.17� 103.91� 103.91� 103.91� �� �� ��
12� December� 40� 241.29� 241.29� 241.29� �� �� ��

Total�
� � 667� 813.76� 122� 619� 127.75� 20.5� �

�
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APPENDIX�5�
P&B�PLAN�FOR�2026�

�

Unit:�Million�VND�
�

No.� Indicator� Plan�
2026� Note�

1� Electricity�production�output�(Million�kWh)� 619.00� �

2� Self-consumption,�losses� 4.64� �

3� Commercial�electricity�output�(Million�kWh)� 614.36� �

4� Electricity�selling�price� � �

�� -�Pc�price� 1,040.43� �

�� -�Average�electricity�selling�price� 1,044.76� �

5� Revenue� 671,756� �
�� -�Revenue�from�main�production-business�activities� 641,856� �

�� -� Revenue� from� financial� activities� (interest� on�
deposits)�

29,900� �

6� Expenses� 322,691� �

�� Materials� 2,133� �

�� Salaries�and�insurance� � �

�� -�Salaries� 33,193� �

�� -� Social� insurance,� health� insurance,� unemployment�
insurance,�trade�union�fees�

4,514� �

�� Depreciation� of� fixed� assets� (excluding� asset�
revaluation)� 82,854� �

�� Outsourced�services� � �

�� -�Electricity�purchase�costs� 2,865� �
�� -�Other�outsourced�services� 18,754� �
�� Major�repair�costs� 22,906� �

�� Cash�expenses� � �

�� -�Natural�resource�tax� 67,704� �
�� -�Forest�environmental�service�fees� 22,117� �
�� -�Fees�for�granting�the�right�to�exploit�water�resources� 8,452� �
�� -�Land�tax� 183� �
�� -�Loan�interest� � �
�� -�Shift�meals� 1,134� �

�� -�Provision�for�devaluation�of�materials� � �



18�
�

�

No.� Indicator� Plan�
2026� Note�

�� -�Other�cash�expenses� 55,881� �

7�
Profit� from� electricity� production-business�
(including� loan� interest� accounted� for� in�
production-business�costs)�

349,065� �

8� Increases/decreases�in�electricity�production�costs� � �

�� Exchange�rate�differences� � �
�� Realized�exchange�rate�differences� � �

�� Exchange�rate�differences�from�year-end�revaluation� � �

�� Allocated�exchange�rate�differences� � �

�� Cost� reduction� from� liquidation/sale� of� recovered�
materials�

� �

�� Cost�reduction�from�liquidation/sale�of�fixed�assets� � �

9� Profit� from� electricity� production-business� (after�
increases/decreases�in�the�above�items)� 349,065� �

10� Profit� from� electricity� production-business�
(excluding�exchange�rate�differences)� 349,065� �

11� Average�electricity�production�cost� � �

12� Financial�activities�(excluding�loan�interest)� � �

�� Revenue� � �

�� Profit�from�joint�stock�companies� � �

�� Interest�on�deposits�(excluding�the�portion�included�in�
item�5,�if�any)�

� �

�� Interest�and�fees�for�re-lending� � �
�� Other� � �

�� Expenses� � �

�� Profit� � �

13� Other� production-business� activities� (other�
production,�services,�other�income)�

� �

�� Revenue� � �

�� Expenses� � �
�� Profit� � �

14� Total�profit� 349,065� �

15� Total�profit�(excluding�exchange�rate�differences)� 349,065� �
�
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SONG�BA�HA�HYDROPOWER�� SOCIALIST�REPUBLIC�OF�VIETNAM�
JOINT�STOCK�COMPANY�

HYDROPOWER�
Independence�-�Freedom�-�Happiness�

�No.:�1041/BC-SBH� Dak�Lak,�May�2026�

REPORT�
On�the�Activities�of�the�Board�of�Directors�in�2025�

and�Operational�Orientation�for�2026�
�

To:�The�2026�Annual�General�Meeting�of�Shareholders�
�
Pursuant� to� the� Law� on� Enterprises� No.� 59/2020/QH14� dated� June� 17,�

2020,� Law� No.� 03/2022/QH15� dated� January� 11,� 2022,� and� Law� No.�
76/2025/QH15�dated� June�17,�2025,�of� the�National�Assembly�of� the�Socialist�
Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company;�

Pursuant� to� Resolution� No.� 1242/NQ-SBH� dated� May� 22,� 2025,� of� the�
2025� Annual� General� Meeting� of� Shareholders� of� Song� Ba� Ha� Hydropower�
Joint�Stock�Company;�

Pursuant� to�the�operational� situation�in�2025�of�Song�Ba�Ha�Hydropower�
Joint�Stock�Company.�

The� Board� of� Directors� respectfully� reports� to� the� General� Meeting� of�
Shareholders� on� the� activities� of� the� Board� of� Directors� in� 2025� and� the�
operational�orientation�for�2026,�with�the�following�contents:�

I.�Activities�of�the�Board�of�Directors�in�2025�
1.�The�Company's�performance�results�in�2025:�
The� Board� of� Directors� directed� and� supported� the� General� Director� in�

implementing� and� achieving� the� plan� targets� assigned� by� the� 2025� Annual�
General�Meeting�of�Shareholders,�specifically:�

No.� Content� 2025�Plan� 2025�Actual� Actual/Plan�Ratio�2025�

1� Electricity� production�
output�(million�kWh)� 667� 813.76� 122.00%�

2� Total� revenue� (million�
VND)� 821,836.68� 1,022,608.22� 124.43%�

3� Total�expenses� (million�
VND)� 436,892.38� 346,702.30� 79.36%�

4� Profit� before� tax�
(million�VND)� 384,944.30� 675,905.92� 175.59%�
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The�Song�Ba�Ha�Hydropower�Plant�was�managed�and�operated�safely�and�
stably,�with�no�incidents�occurring.�Equipment�was�well�inspected,�maintained,�
and� repaired;� reliability� and� availability� factors� were� high.� The� Company�
effectively�leveraged�its�advantages�when�participating�in�the�electricity�market.�

2.�Implementation� status� of� the� General� Meeting� of� Shareholders'�
Resolutions:�

The� Company� completed� most� of� the� tasks� assigned� by� the� General�
Meeting�of�Shareholders�according�to�Resolution�No.�1242/NQ-SBH�dated�May�
22,� 2025.� Regarding� power� source� investment� and� construction� projects,� in�
2025,� the� Company� actively� followed� up� with� the� Ministry� of� Industry� and�
Trade,� the� Electricity� and� Renewable� Energy� Authority,� and� competent�
authorities� to� include� the� projects� in� the� Implementation� Plan� of� Power�
Development�Plan�VIII.�

3.�Summary� of� meetings,� decisions,� and� performance� results� of� the�
Board�of�Directors�in�2025:�

In� 2025,� the� Board� of� Directors� held� 06� meetings� and� collected� written�
opinions� from� Members� of� the� Board� of� Directors� 131� times,� and� issued�
resolutions�and�decisions.�The�content�of�the�meetings�and�written�opinions�fell�
under�the�authority�of�the�Board�of�Directors� in�accordance�with�the�Company�
Charter�and�the�Resolution�of�the�Annual�General�Meeting�of�Shareholders.�

The�attendance�status�of�Members�of�the�Board�of�Directors�at�meetings�in�
2025�is�as�follows:�

No
.�

Member�
Board�of�Directors� Position�

Number�of�
meetings�
attended�

Attendance�
rate�

attendance�
meeting�

Note�

1� Mr.�Vu�Huu�Phuc� Chairman� 6/6� 100%� ��

2� Mr.�Nguyen�Duc�Phu� Member� 5/6� 83.33%�
Authorized� Mr.�
Vu�Huu�Phuc� to�
attend� Q4/2025�
meeting�

3� Mr.�Nguyen�Anh�Vu� Member� 6/6� 100%� �
4� Mr.�Ngo�Minh�Quan� Member� 6/6� 100%� �

5� Mr.�Le�Tuan�Hai� Member� 5/6� 83.33%�

Authorized� Mr.�
Nguyen� Truong�
Tien� Dat� to�
attend� Q2/2025�
meeting�

6� Mr.�Nguyen�Truong�
Tien�Dat�

Independent�
Member� 5/6� 83.33%�

Authorized� Mr.�
Le� Tuan� Hai� to�
attend� Q1/2025�
meeting�

The� meetings� and� written� opinion� collections� focused� on� the� following�
main�contents:�
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-�Approving� the� program� and� documents� for� the� General� Meeting� of�
Shareholders,� and�preparing�and�organizing� the�2025�Annual�General�Meeting�
of�Shareholders.�

-�Perfecting�the�system�of�internal�management�and�governance�documents�
of�the�Company.�

-�Approving�contents�related�to�the�Company's�2025�Business�Plan�and�budget�
(List� of� major� repairs,� economic-technical� reports,� plans� for� major� repairs� and�
routine�maintenance,�technical�outlines,�bidding�plans,�bidding�documents,�bidding�
results,�advances,�settlements,�finalization�of�completed�major�repair�lists,�etc.).�

-�Approving/passing�contents�related�to�the�investment�and�construction�of�
the� new� Company� headquarters� on� Hung� Vuong� Street� (payment,� schedule�
extension,�project�implementation�time�extension,�etc.).�

-�Approving� the� finalization� of� the� 2024� salary� and� the� 2025� salary� fund�
plan�of�the�Company.�

-�Approving�the�2024�dividend�payment�plan.�
-�Approving�the�first�dividend�advance�for�2025.�
-�Approving� the� term� deposit� plan� for� each� quarter� and� monthly�

occurrences.�
-�Approving�the�liquidation�of�used�fixed�assets,�materials,�equipment,�and�

tools.�
-�Approving�the�Risk�Management�and�Compliance�Control�Plan.�
-�Appointing�and�reappointing�management�positions�under�the�authority�of�

the�Board�of�Directors.�
-�Deciding�on�other�issues�under�the�authority�of�the�Board�of�Directors.�
In�2025,�Members�of�the�Board�of�Directors�performed�their�functions�and�

duties� fully,� responsibly,� honestly,� and� cautiously� for� the� best� interests� of� the�
Shareholders.�Especially� regarding�contents� submitted�by� the�General�Director�
for� approval� or� passage,� after� receiving� complete� dossiers� as� prescribed,� the�
Board� of� Directors� always� organized� written� voting� and� promptly� issued�
Resolutions�and�Decisions�to�assign�the�General�Director�for�implementation.�

4.� Salary,� remuneration,� and� electricity� safety� performance� of� the�
Board� of� Directors,� Supervisory� Board,� General� Director,� and� Chief�
Accountant�in�2025:�

No.� Full�name� Position�
Number�
of�months�
worked�

Salary,�
remuneration�
and�electricity�
safety�(VND)�

1� Board�of�Directors� � � 1,501,002,120�

-� Mr.�Vu�Huu�Phuc� Chairman� 9.32� 736,997,120�

-� Mr.�Nguyen�Duc�Phu� Member� 12� 152,801,000�
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No.� Full�name� Position�
Number�
of�months�
worked�

Salary,�
remuneration�
and�electricity�
safety�(VND)�

-� Mr.�Nguyen�Anh�Vu� Member� 12� 152,801,000�

-� Mr.�Ngo�Minh�Quan� Member� 12� 152,801,000�

-� Mr.�Le�Tuan�Hai� Member� 12� 152,801,000�

-� Mr.�Nguyen�Truong�Tien�
Dat�

Member�
independent�

12� 152,801,000�

2� Supervisory�Board� � � 1,777,395,880�

-� Ms.�Ta�Thi�Kim�Hanh� Head�of�Board� 7.32� 486,107,600�

-� Mr.�Ngo�Duc�Thang�
Head�of�Board� 4.68� 303,872,400�

Specialized�Member� 7.32� 470,264,840�
-� Ms.�Ta�Thi�Kim�Hanh� Member� 4.68� 58,748,040�
-� Ms.�Duong�Kim�Ngan� Member� 12� 152,801,000�
-� Ms.�Nguyen�Thi�Huynh�

Phuong�
Member� 12� 152,801,000�

-� Mr.�Hoang�Kim�Minh� Member� 12� 152,801,000�
3� Board� of� General�

Directors�
� � 1,715,225,300�

-� Mr.�Vu�Huu�Phuc�
General�
Director�

2.71� 174,797,640�

-� Mr.�Nguyen�Duc�Phu�

General�
Director�

5.76� 385,396,710�

Deputy�General�
Director� 6.24� 391,025,950�

-� Mr.�Chau�Dinh�Quoc� Deputy�General�
Director� 12� 764,005,000�

4� Ms.� Doan� Thi� My�
Dong�

Chief�Accountant� 12� 728,789,000�

Total� � � 5,722,412,300�

5.� Transactions� between� the� company,� subsidiaries,� and� companies�
controlled�by�the�public�company�with�50%�or�more�of�charter�capital�with�
members�of� the�Board�of�Directors�and�related�persons�of�such�members;�
transactions� between� the� company� and� companies� where�members� of� the�
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Board�of�Directors�are� founding�members�or�managers�within� the� last�03�
years�prior�to�the�transaction:�None.�

6.�Supervision�results�regarding�the�General�Director�and�Managers:�
a.�Regarding�the�General�Director:�
In� 2025,� the� General� Director� made� many� efforts� in� organizing� and�

implementing� tasks� according� to� the� resolutions/decisions� of� the� General�
Meeting�of�Shareholders�and�the�Board�of�Directors.�During�the�management�of�
business� operations,� the� General� Director� regularly� reported� to� the� Board� of�
Directors�on�production,�business�activities,�as�well�as�the�financial�situation�and�
other�aspects�of�the�Company's�operations.�

The� Board� of� Directors� performed�well� the� task� of� full� supervision� and�
close,� timely� direction� of� the� Company's� business� activities� according� to� the�
resolutions/decisions�of�the�General�Meeting�of�Shareholders�and�the�Board�of�
Directors;�directed�and�supported� the�General�Director� in�production�activities�
and� improving� business� efficiency;� and� worked� regularly� with� the� General�
Director.� The� Board� of� Directors� also� inspected� and� supervised� the�
implementation� of� the� Company's� regulations,� policies,� and� decisions� of� the�
General� Meeting� of� Shareholders� and� the� Board� of� Directors� regarding� the�
General� Director� by� regularly� evaluating� the� implementation� of� resolutions,�
decisions,� regulations,� and� policies.� The� main� supervision� contents� are� as�
follows:�

-� Planning�and�implementing�targets�approved�by�the�General�Meeting�of�
Shareholders�and�the�Board�of�Directors.�

-� Financial�and�cost�management.�
-� Implementing�resolutions�and�decisions�of�the�Board�of�Directors.�
The� Board� of� Directors� supervised� the� above� contents� through� the� work�

program� at� Board� meetings� and� through� reports.� The� Board� of� Directors�
exchanged�and�discussed�with�the�General�Director�at�quarterly�Board�meetings;�
participated� in� monthly� briefing� meetings� and� important� meetings� of� the�
Company,�etc.,�to�grasp,�monitor,�and�direct�in�a�timely�manner�the�Company's�
activities;� and� exchanged� via� email,� phone,� Zalo,� Zoom,� etc.,� and� in-person�
meetings.� Difficulties� and� obstacles� were� identified� by� cause� and� resolved�
promptly.�

Through� the� dossiers� for� collecting� written� opinions� of� the� Board� of�
Directors,� the� Board� of� Directors� also� demonstrated� its� responsibility� in�
participating�in�supervision�and�resolving�issues�under�the�authority�of�the�Board�
of�Directors.�

The�Board�of�Directors�coordinated�closely�with�the�Supervisory�Board�to�
perform� supervision� and� support� the� General� Director� in� improving� the�
efficiency� of� the� control� system,� the� appropriateness� and� reliability� of� the�
Financial�Statements,�as�well�as�the�Company's�governance.�Contributions�from�
the�Supervisory�Board�were�carefully�considered�in�the�decisions�of�the�Board�of�
Directors.�
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The�Board�of�Directors�discussed�and�passed�decisions�by� resolution�and�
Minutes� after� each� meeting� regarding� plans� for� the� next� quarter� and� related�
issues�for�the�General�Director�to�implement.�

b.�Regarding�Managers:�
The� Company's� managers� possess� professional� qualifications� and�

experience� suitable� for� their� assigned� work,� and� have� the� competence,�
professional� ethics,� diligence,� and� enthusiasm� to� perform� their� assigned� tasks�
well.� The� coordination� and� internal� solidarity� of� the� managers� created� a�
professional,� friendly,� and� cohesive� working� environment.� This� created� a�
premise� to� successfully� complete� strategic� goals� and� tasks� assigned� by� the�
General� Meeting� of� Shareholders� and� the� Board� of� Directors,� leading� the�
Company�toward�sustainable�development.�

7.�Issues�arising�during�the�implementation�of�the�2025�Business�Plan:�
The�Board�of�Directors:�(i)�Approved�the�addition�of�the�item�"Procurement�

of� PL10� amplifier� module� for� speed� control� system,� A20� controller� for�
excitation�system�of�Unit�H1�in�2025�-�Song�Ba�Ha�Hydropower�Plant",�with�a�
value�of�971,294,000�VND�to�the�Company's�2025�Business�Plan�according�to�
Resolution�No.� 1441/NQ-SBH�dated�June� 11,�2025;� (ii)�Assigned� the�General�
Director� to� approve� the� addition� to� the�Company's� 2025�Business� Plan� of� the�
item�"Consulting�on�building�and�submitting�for�appraisal�the�proposal�dossier�
for� information�security� level� (level� 4)� for� the� control� system�of� Song�Ba�Ha�
Hydropower�Plant",�with�a�value�of�435,000,000�VND�according�to�Resolution�
No.�2719/NQ-SBH�dated�November�18,�2025.�

The� Board� of� Directors� respectfully� reports� to� the� General� Meeting� of�
Shareholders�according�to�the�content�in�Article�2�of�Resolution�No.�1242/NQ-
SBH�dated�May�22,�2025.�

II.�Operational�orientation�of�the�Board�of�Directors�in�2026�
To� complete� the� tasks� and� plan� targets� for� 2026,� the�Board� of�Directors�

orients�its�activities�in�the�year�as�follows:�
1.�Organizing�and�assigning�specific�tasks�to�each�Member�of�the�Board�of�

Directors� to� perform� well� the� preparation� and� successful� organization� of� the�
2026�Annual�General�Meeting�of�Shareholders.�

2.�Directing�the�construction,�submission�for�approval,�and�implementation�
of�the�2026�Business�and�Investment�and�Construction�Plan�in�accordance�with�
current�regulations.�

3.�Focusing�on�decisively�directing�the�implementation�of�business�targets�
and�tasks�in�2026�and�assigning�specific�tasks�to�each�Member�of�the�Board�of�
Directors�to�monitor�and�direct�the�successful�completion�of�business�targets�and�
plans.�

4.�Strengthening�supervision,�support,�and�direction�of�the�General�Director�
in�managing�business�operations�to�complete�economic,�technical,�and�business�
targets.�
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5.�Directing� the� effective� implementation� of� major� repairs,� routine�
maintenance,� inspection,� upkeep,� and� repair� of� units,� equipment� systems,� and�
construction�items�to�ensure�quality,�progress,�and�efficiency.�

6.�Directing� and� creating� a� reasonable� mechanism� for� scheduling� the�
mobilization�of�units�optimally�to� increase�business�efficiency,�maximizing�the�
use� of� incoming�water� for� power� generation,� and� ensuring� downstream�water�
supply� according� to� current� regulations� of� the� Inter-reservoir� Operation�
Procedure.�

7.�Paying� close� attention� to� directing� the� effective� implementation� of�
occupational� safety� and� health,� fire� prevention� and� fighting,� environmental�
protection,� and� improving� the� capacity� for� hydrological� forecasting,� flood�
prevention,�and�disaster�prevention�and�search�and�rescue.�

8.�Directing�the�General�Director�to�effectively�implement�the�2025�Digital�
Transformation� work� according� to� the� roadmap,� content,� and� general� plan� of�
EVN�and�EVNGENCO2.�

9.�Directing� the� effective� implementation� of� the� task� of� applying� Science� -�
Information� Technology� in� management� and� business� operations� (applying�ERP,�
QLKT,�KPIs,�HRM�software,�upgrading�D-Office,�applying�technical�improvement�
initiatives,�and�technology�in�production).�

10.�Strengthening� inspection� and� direction� in� financial�work;� Supervising�
and� directing� the� implementation� of:� (i)� The� project� on� improving� business�
efficiency�and� increasing� labor�productivity� for� the�2026-2030�period;� (ii)�The�
practice�of�thrift�and�anti-waste�program�for�the�2026-2030�period.�

11.�Implementing�direction�and�inspection�of�the�effective�compliance�with�
processes�and�regulations�in�management,�operation,�repair,�dispatch,�electricity�
market,� etc.,� democratic� regulations,� anti-corruption,� anti-waste,� and� negative�
practices;� Promoting� democracy� and� the� proactive� creativity� of� officials� and�
employees�in�the�Company.�

12.�Directing� the� effective� implementation� of� administrative� reform� and�
electronic�office;�updating,�supplementing,�and�amending�regulations,�processes,�
and�policies�suitable�for�the�Company's�characteristics�and�new�legal�regulations�
to�manage�and�operate�activities�in�the�Company.�Strengthening�inspection�and�
supervision� of� compliance� with� the� Company's� Internal� Management�
Regulations.�

13.�Paying� attention� to� community� relations,� shareholder� relations,�
maintaining�good�working�relations�with�State�management�agencies�and� local�
authorities,� and� paying� attention� to� communication� and� local� social� security�
work�in�2026.�

14.�Developing�Company�culture,�enhancing�brand�and�reputation�to�ensure�
sustainable� Company� development.� Paying� attention� to� and� protecting� the�
maximum�legal�rights�of�shareholders�as�well�as�paying�attention�to�the�income,�
benefits,� and�working� conditions� for�officials�and�employees� in� the�Company.�
Promoting�the�spirit�of�solidarity�in�the�Company.�
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15.�Directing� the� organization� of� Company� governance� according� to� the�
public� company� model,� developing� step-by-step� growth� suitable� for� human�
resources,� restructuring,� and� arranging� the� Company's� organization� in� a�
streamlined�and�effective�direction;�Building�professionalism;�controlling�labor�
through� work� evaluation� based� on� volume� and� quality� of� work� efficiency� to�
enhance� management� efficiency,� meeting� the� requirements� of� business�
development�and�suitable�for�the�new�situation.�

16.�Directing�the�investment�and�construction�work�in�2026,�with�a�total�net�
investment�value�of�6,447.9�million�VND;�specifically�as�follows:�

No.� Content� Million�
VND�

1� Project:� Efficient� use� of�water� resources� at� Song�Ba�Ha�
Hydropower�Plant�(expected�capacity�18MW)� 540.2�

2� Project:�Solar�power�plant�on�the�reservoir�of�Song�Ba�Ha�
Hydropower�Plant�(expected�capacity�220MWp)� 118.8�

3� Project:� Expansion� of� Song� Ba� Ha� Hydropower� Plant�
(expected�capacity�30MW)� 900�

4� Project:�Construction�of�the�headquarters�of�Song�Ba�Ha�
Hydropower�Joint�Stock�Company� 133.5�

5�

Project:� Upgrading� telecommunications� transmission�
network�infrastructure�to�serve�production�monitoring�and�
management� across� Power� Generation� Corporation� 2.�
Investment� scope:� Song� Ba�Ha�Hydropower� Joint� Stock�
Company�

3,890.4�

6�

Project:� Procurement� and� installation� of� rooftop� solar�
power� system� for� the� headquarters� of� Song� Ba� Ha�
Hydropower�Joint�Stock�Company�(No.�498�Hung�Vuong�
Avenue,�Tuy�Hoa�City,�Phu�Yen)�

465�

7� Project:� Procurement� and� installation� of� rooftop� solar�
power�system�for�the�Plant�Office� 400�

Based� on� the� business� performance� results� in� 2025,� the� orientation� and�
development�characteristics�of�the�Company;�with�the�hydrological�forecast�for�
2026,�the�Board�of�Directors�strives�to�direct�the�General�Director�to�implement�
the�2026�business�plan�with�the�following�main�targets:�

No.� Indicator� Unit� 2026�Plan�
1� Electricity�generation�output� Million�kWh� 619�
2� Total�revenue� Million�VND� 671,756�
3� Total�expenses� Million�VND� 322,691�
4� Total�profit�before�tax� Million�VND� 349,065�
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However,� if� the� actual� hydrological� situation� in� 2026� is� favorable,� the�
Board� of� Directors� will� direct� the� General� Director� to� prepare� well� and�
maximize� the� use� of� incoming� water� to� generate� high,� optimal,� and� efficient�
power�output�to�bring�the�highest�revenue�for�the�Company.�

In� addition,� to� create� favorable� conditions� and� proactivity� in� the�
management� and� operation� process� between� the� two� General� Meetings� of�
Shareholders,� the� Board� of� Directors� respectfully� submits� to� the� General�
Meeting�of�Shareholders�to�pass�the�following�content:�"The�General�Meeting�of�
Shareholders�authorizes� the�Board� of�Directors/General�Director,� according� to�
their�authority,�to�organize�the�implementation�and�decide�on�issues�and�contents�
arising�outside�the�business�plan�passed�by�the�2026�Annual�General�Meeting�of�
Shareholders�or�urgent�issues�and�contents�that�need�to�be�implemented�before�
the�Annual�General�Meeting�of�Shareholders�passes�the�2027�business�plan,�and�
must�report�to�the�General�Meeting�of�Shareholders�at�the�nearest�meeting."�

With�the�above�contents,�the�Board�of�Directors�respectfully�reports�to�the�
General�Meeting�of�Shareholders�for�consideration�and�voting.�

This�report�replaces�Report�No.�855/BC-SBH�dated�May�13,�2026.�
Sincerely�thank�you./.�

Recipients:�
-�As�above;�
-�BOD;�
-�Supervisory�Board;�
-�Information�disclosure;�
-�Company�website;�
-�Archive:�Admin�Dept,�BOD.�
�

ON�BEHALF�OF�THE�BOARD�OF�DIRECTORS�
CHAIRMAN�

�
�
�
�
�
�
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�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�1024/BC-BKS� Dak�Lak,�May�29,�2026�

ACTIVITY�REPORT�OF�THE�SUPERVISORY�BOARD�
SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�

To:�The�2026�Annual�General�Meeting�of�Shareholders�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company;�

Pursuant�to�the�Operating�Regulations�of�the�Supervisory�Board�of�Song�Ba�
Ha�Hydropower�Joint�Stock�Company;�

Pursuant�to�Resolution�No.�1242/NQ-SBH�dated�May�22,�2025,�of�the�2025�
Annual�General�Meeting�of�Shareholders�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company;�

Pursuant�to�the�2025�Financial�Statements�of�Song�Ba�Ha�Hydropower�Joint�
Stock�Company�audited�by�UHY�Auditing�and�Consulting�Company�Limited;�

The�Supervisory�Board� hereby� reports� to� the�Annual�General�Meeting�of�
Shareholders�on�the�status�of�operational�supervision�in�2025�and�the�supervision�
plan�for�2026�of�the�Supervisory�Board�at�Song�Ba�Ha�Hydropower�Joint�Stock�
Company�as�follows:�

PART�I�
ACTIVITY�REPORT�OF�THE�SUPERVISORY�BOARD�IN�2025�

1.�Assessment�of�the�Supervisory�Board's�performance�in�2025:�
-�The�Supervisory�Board�consists�of�05�(five)�members:�
+�Ms.�Ta�Thi�Kim�Hanh�-�Head�of�the�Supervisors�
+�Mr.�Ngo�Duc�Thang�-�Member�of�the�Board�of�Supervisors�
+�Ms.�Duong�Kim�Ngan�-�Member�of�the�Board�of�Supervisors�
+�Ms.�Nguyen�Thi�Huynh�Phuong�-�Member�of�the�Board�of�Supervisors�
+�Mr.�Hoang�Kim�Minh�-�Member�of�the�Board�of�Supervisors�
-� In� 2025,� the� Supervisory� Board� performed� its� functions� and� duties� in�

accordance�with� the�Charter�and�the�Operating�Regulations�of� the� Supervisory�
Board.�

-� Organized�meetings� to� implement� the� tasks� of� the� Supervisory� Board;�
Approved�the�work�plan;�Assigned�tasks�to�members�of�the�Supervisory�Board.�

-�Supervised�the�activities�of�the�Board�of�Directors�and�the�Executive�Board�
of�the�Company�in�management�and�administration,�ensuring�compliance�with�the�
provisions�of�the�Law,�the�Charter,�and�the�Company's�regulations�and�bylaws.�

�



�

�

-�The�Supervisory�Board�attended�all�meetings�of� the�Board�of�Directors;�
Contributed� opinions� on� issues� requiring� attention� in� governance� and�
administration� regarding� matters� related� to� the� Company's� production� and�
business�activities.�

-�Organized�inspections�and�supervision�of�compliance�with�legal�regulations�
and� the�Company's�internal�governance�regulations;�Organized� inspections�and�
control�of�accounting�finance�and�the�Company's�business�operations.�

-�The�Supervisory�Board�monitored�the�implementation�of�the�2025�Annual�
General�Meeting�of�Shareholders'�Resolution�and�the�Resolutions�and�Decisions�
of�the�Board�of�Directors�in�2025;�Appraised�quarterly,�semi-annual,�and�annual�
financial�statements.�

-�The�Supervisory�Board�followed�the�contents�of�the�2025�activity�plan�of�
the�Supervisory�Board;�exercised� its�powers�and� responsibilities�in�accordance�
with�the�Law�on�Enterprises,�the�Company�Charter,�and�the�Operating�Regulations�
of�the�Supervisory�Board;�The�members�of�the�Supervisory�Board�worked�with�a�
high� sense� of� responsibility,� based� on� the� principles� of� independence� and�
prudence,� always� for� the� benefit� of� shareholders� and� the� development� of� the�
Company.�

2.� Salaries� and� remuneration� of� the� Board� of� Directors� and� the�
Supervisory�Board�in�2025:�

-�Salaries�and�remuneration�of�the�Supervisory�Board�were�implemented�in�
accordance�with�the�Salary�Regulations�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company,� consistent� with� the� regulations� and� guidance� of� the� Government's�
Decree� No.� 44/2025/NĐ-CP� dated� February� 28,� 2025,� and� Decree� No.�
248/2025/NĐ-CP�dated�September�15,�2025.�

The� salary� and� remuneration� fund� for� the� Board� of� Directors� and� the�
Supervisory�Board�is:�3,278,398,000�VND:�

-� The� salary� and� remuneration� fund� for� the� Board� of� Directors� is:�
1,501,002,120�VND�

-� The� salary� and� remuneration� fund� for� the� Supervisory� Board� is:�
1,777,395,880�VND.�

3.�Summary�of�meetings�and�performance�results�of�the�Supervisory�Board�
in�2025:�

3.1.�Meetings�of�the�Supervisory�Board:�
In�2025,�the�Supervisory�Board�held�05�meetings�to�approve�the�supervision�

work�for�the�quarters�of�2025.�The�members�of�the�Supervisory�Board�attended�
all�meetings�in�2025,�with�details�as�follows:�

No.� Member�
Supervisory�Board� Position�

Number�
of�

meetings�
attended�

Attendance�
rate� Note�

1� Ta�Thi�Kim�Hanh� Head�of�the�
Supervisors� 3/5� 100%�

Appointed�
from�May�
22,�2025�
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No.� Member�
Supervisory�Board� Position�

Number�
of�

meetings�
attended�

Attendance�
rate� Note�

2� Ngo�Duc�Thang�
Member�of�
the�Board�of�
Supervisors�

5/5� 100%� �

3� Duong�Kim�Ngan�
Member�of�
the�Board�of�
Supervisors�

5/5� 100%� �

4� Nguyen�Thi�Huynh�
Hoa�

Member�of�
the�Board�of�
Supervisors�

2/5� 100%�
Dismissed�
from�May�
22,�2025�

5� Nguyen�Thi�Huynh�
Phuong�

Member�of�
the�Board�of�
Supervisors�

5/5� 100%� �

6� Hoang�Kim�Minh�
Member�of�
the�Board�of�
Supervisors�

5/5� 100%� �

3.2.�Status�of�the�implementation�of�the�2025�supervision�plan:�
Based�on� the� 2025�supervision�plan�approved�by� the�General�Meeting� of�

Shareholders,�the�Supervisory�Board�assigned�tasks�to�each�member�to�carry�out�
supervision�activities�in�2025�as�follows:�

-� Prepared� the� activity� report� of� the� Supervisory�Board� for� 2024� and� the�
supervision� plan� for� 2025� to� submit� to� the� 2025�Annual� General�Meeting� of�
Shareholders.�

-�Supervised�the�activities�of�the�Board�of�Directors�and�the�General�Director�
independently�and�objectively.�

-� Supervised� the� General� Director� during� the� implementation� of� the�
Resolutions�of�the�General�Meeting�of�Shareholders�and�the�Resolutions�of�the�
Board�of�Directors.�

-�Attended�meetings�of�the�Board�of�Directors,�briefing�meetings,�and�other�
meetings�related�to�production�and�business�activities,�and�contributed�opinions�
to�the�Company's�Executive�Board�regarding�the�administration�of�production�and�
business�activities.�

4.�Results�of�supervision�of�the�Board�of�Directors�and�the�Executive�General�
Director.�

4.1.�Assessment�of�the�management�of�the�Board�of�Directors:�
-� The� Board� of� Directors� fulfilled� its� management� responsibilities� in�

compliance�with�the�Law�on�Enterprises,�the�Company�Charter,�Resolutions�of�
the�General�Meeting�of�Shareholders,�and�other�legal�regulations.�

-�The�Board�of�Directors�organized�periodic�meetings�in�accordance�with�the�
Company� Charter� and� the� Operating� Regulations� of� the� Board� of� Directors;�
Decisions�and�Resolutions�of�the�Board�of�Directors�were�issued�in�accordance�
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with�the�functions,�duties,�and�powers�of�the�Board�of�Directors�as�stipulated�in�
the�Law�on�Enterprises,�the�Company�Charter,�and�the�Operating�Regulations�of�
the�Board�of�Directors.�

-�The�Board�of�Directors�regularly�supervised�the�activities�of�the�Executive�
Board,�ensuring� the� implementation�of�the�resolutions,�decisions,�and�directive�
documents� of� the� Board� of� Directors;� and� resolved� requests/proposals� of� the�
Executive�Board�within�its�authority.�

4.2.�Assessment�of�the�management�of�the�Executive�Board:�
-�In�2025,�the�Executive�Board�implemented�the�Resolutions�of�the�General�

Meeting�of�Shareholders�and�the�Resolutions�of�the�Board�of�Directors;�managed�
the�Company's� production�and�business�activities�effectively,�achieving�profits�
exceeding� the� plan� assigned� by� the� General� Meeting� of� Shareholders,� and�
preserving�and�developing�equity.�Accordingly,�it�completed�the�targets�such�as�
total�revenue�in�2025�reaching�1,022.6�billion�VND,�equal�to�124.43%�of�the�2025�
plan� and� an� increase�of� 53%�compared� to� the� same�period� in�2024;� the�profit�
before�tax�target�in�2025�reached�675.9�billion�VND,�equal�to�175.5%�of�the�2025�
plan�and�an�increase�of�121%�compared�to�the�same�period�in�2024.�

4.3.� Coordination� between� the� Supervisory� Board,� the� Board� of�
Directors,�the�General�Director,�and�shareholders:�

-� In� 2025,� the� Supervisory� Board� coordinated� closely� with� the� Board� of�
Directors� and� the� General� Director� in� performing� its� assigned� functions� and�
duties.� The� Board� of� Directors� and� the� General� Director� created� favorable�
conditions�for�the�Supervisory�Board�to�perform�its�duties,�providing�information�
and�documents�related�to�the�Company's�activities.�

-�The�Supervisory�Board�was�invited�to�attend�all�meetings�of�the�Board�of�
Directors�and�the�Company's�briefing�meetings.�

-�The�Supervisory�Board�coordinated�closely�with�the�Board�of�Directors�and�
the�General�Director�in�the�inspection�and�supervision�of�the�Company's�executive�
apparatus�to�take�timely�remedial�measures,�ensuring�full�and�proper�compliance�
with�the�current�regulations�of�State�management�agencies.�

5.�Assessment�of�production�and�business�performance�in�2025:�
5.1.�Production�and�business�results:�

No.� Indicator� Unit� 2025�Plan� 2025�
Actual�

%�
Actual/Plan�

� (1)� (2)� (3)� (4)� (5)=(4)/(3)�

1� Electricity�generation� Million�
kWh� 667� 813.76� 122%�

2� Self-consumption�rate� %� 0.89� 0.75� Achieved�

3� Commercial� electricity�
output�

Million�
kWh� 661.06� 807.55� 122.15%�

4� Availability�factor� %� 91.92� 93.83� Achieved�
5� Incident�rate� � 1.5� 0� Achieved�
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No.� Indicator� Unit� 2025�Plan� 2025�
Actual�

%�
Actual/Plan�

6� Total�revenue� Million�
VND� 821,836� 1,022,608� 124.43%�

7� Total�expenses� Million�
VND� 436,892� 346,702� 79.36%�

8� Profit�before�tax� Million�
VND� 384,944� 675,906� 175.58%�

*�Analysis�of�revenue,�expenses,�and�profit:�
+� Regarding� revenue:� The� Company� implemented� solutions� to� increase�

revenue�such�as:�
-�Revenue�from�electricity�production:�Always�ensured�the�availability�of�the�

two� units,� met� the� mobilization� needs� of� the� power� system,� maximized� the�
utilization�of�incoming�water�flow�for�optimal�and�efficient�power�generation,�and�
actively�participated�in�the�competitive�power�generation�market�to�achieve�the�
highest�revenue.�The�actual�revenue�in�2025�was�1,022.6�billion�VND,�reaching�
124.43%�of�the�2025�plan�and�increasing�by�354�billion�VND�compared�to�the�
same�period�in�2024,�corresponding�to�an�increase�of�53%.�

Revenue� from� financial� activities� and� other� revenue� amounted� to� 32.63�
billion�VND.�

-�Regarding�expenses:�Actual�expenses� in� 2025�were�346.7�billion�VND,�
equal�to�79%�of�the�2025�plan�and�a�decrease�of�15.4�billion�VND�compared�to�
the�same�period�in�2024,�corresponding�to�a�decrease�of�4%.�

Regarding�profit:�The�Company�implemented�electricity�pricing�strategies,�
executing� flexible� and� optimal� bidding� strategies� in� the� electricity� market.�
Therefore,�the�profit�before�tax�in�2025�was�675.9�billion�VND,�equal�to�175.5%�
of�the�2025�plan�and�an�increase�of�121%�compared�to�the�same�period�in�2024.�

-�In�2025,�the�Company�did�not�set�aside�provisions�(such�as�investment�risk�
provisions,�inventory�devaluation�provisions,�etc.).�

-� The� Supervisory�Board� performed� the� appraisal� of� financial� statements�
within� the� scope,� responsibilities,� and� powers� of� the� Supervisory� Board� as�
stipulated� in�the�Law�on�Enterprises,� the�Company�Charter,� and� the�Operating�
Regulations�of�the�Supervisory�Board.�

*Summary�of�the�financial�situation,�assets,�and�capital�of�the�Company�
as�of�December�31,�2025,�as�follows:�

Unit:�Million�VND�

Indicator� 2024� 2025� 2025/2024�
Ratio�

A.�Assets� � � �
1.�Current�assets� 1,078,469� 1,584,569� 146.93%�
1.1.�Cash�and�cash�equivalents� 6,935� 33,384� 481.38%�
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Indicator� 2024� 2025� 2025/2024�
Ratio�

1.2.�Short-term�investments� 761,000� 872,840� 114.69%�
Total�assets� 1,781,184� 2,212,594� 124.22%�
B.�Capital�sources� � � �
1.�Liabilities� 133,119� 216,258� 162.45%�
2.�Owner's�equity� 1,648,065� 1,996,336� 121.13%�
Of�which:�Charter�capital� 1,242,250� 1,242,250� 100.00%�
Total�capital�sources� 1,781,184� 2,212,594� 124.22%�

�
Key�financial�indicators:�

Indicator� Unit� 2024� 2025�
-� Current� ratio� (Current� assets/Current�
liabilities)� Times� 8.10� 7.33�

-� Capital�structure�arrangement�
+�Liabilities/Total�capital�sources�
+�Owner's�equity/Total�capital�sources�

%�
�
7.47�
92.53�

�
9.77�
90.23�

5.2.�Status�of�construction�investment�projects:�
+�Project�for�efficient�use�of�Song�Ba�Ha�Hydropower�water�resources,�

expected�capacity�(18MW),�operation�period�2025-2030.�

-� On� June� 30,� 2025,� signed� a� Consulting� Contract� (PECC3)� to� conduct�
surveys� and� prepare� a� report� proposing� investment� policy� for� the� project� on�
efficient�use�of�Song�Ba�Ha�Hydropower�Plant�water�resources.�PECC3�submitted�
the�Report�file�on�September�9,�2025:�The�consulting� results�assessed�that� the�
project� did� not� yet�achieve�efficiency� for� the� investor�and� the� socio-economic�
benefits�brought�about.�

-� Organized� a� consulting� meeting� to� report� the� results� of� preparing� the�
investment�policy�proposal�report�on�October�20,�2025.�PECC3�adjusted�some�
contents�according� to� the�opinions�of� the�meeting�participants�and� resubmitted�
them�in�December�2025.�

+�Floating�solar� power�plant�project� on� the�reservoir�of�Song�Ba�Ha�
Hydropower� Plant,� expected� capacity� (220MWp),� operation� period� 2025-
2030.�

-�The�Company�approved�the�task�outline,�budget,�and�terms�of�reference�for�
the� survey� consultant� to� prepare� the� project� investment� policy� proposal,� per�
Decision�No.�2470/QĐ-SBH�dated�October�3,�2025.�
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-�Selection�of�consulting�unit:�With�a�budget�of�788,485,000�VND�(approved�
in�Decision�No.�2470/QĐ-SBH�dated�October�3,�2025)�to�select�a�consulting�unit�
to� sign� a� contract� to� perform� survey� tasks� and� prepare� the� project� investment�
policy� proposal� report.� The� Company� contacted� specialized� power� consulting�
units� under� Vietnam� Electricity� to� perform,� but� the� units� did� not� agree� (the�
approved� budget� was� low� and� insufficient� for� implementation� costs).� The�
Company� continues� to�work�with�power� industry�consulting� units� to�complete�
relevant�procedures.�

+�Song�Ba�Ha�Hydropower�Expansion�Project,�expected�capacity�(30MW),�
operation�period�2031-2035.�

-�The�Company�approved�the�task�outline,�terms�of�reference,�and�budget�for�
the� survey� consultant� to� prepare� the� investment� policy� proposal� report,� per�
Decision�No.�612/QĐ-SBH�dated�April�14,�2026.�The�Company�is�continuing�to�
complete�relevant�procedures�to�approve�the�contractor�selection�plan,�contractor�
selection�results,�and�sign�the�consulting�contract.�

5.3�Status�of�fulfillment�of�State�budget�obligations�and�implementation�
of�Company�regulations:�

-�The�Company�fulfilled�its�obligations�to�the�state�budget�in�2025,�having�
paid�250.9�billion�VND�in�various�taxes,�with�the�remaining� tax�payable� to�be�
transferred�to�the�next�period�being�103.1�billion�VND.�

-�In�2025,�the�Company�rearranged�and�reallocated�labor;�the�total�number�
of� employees� as� of� December� 31,� 2025,� was� 105,� and� the� total� number� of�
employees�as�of�December�31,�2024,�was� 106� (a�decrease�of�1�person� due� to�
retirement�under�the�regime).�

-� Accounts� receivable� from� customers� as� of� December� 31,� 2025,� were�
electricity� receivables� from� the� Power� Trading� Company� amounting� to� 651.9�
billion� VND,� in� which� electricity� debt� for� 2024� was� 70.65� billion� VND,� and�
electricity�debt�for�2025�was�581.25�billion�VND.�

6.� Implementation� of� the� Company� Charter� and� Resolutions� of� the�
General�Meeting�of�Shareholders:�

Pursuant� to� Resolution� No.� 1242/NQ-SBH� of� the� 2025� Annual� General�
Meeting�of�Shareholders�dated�May�22,�2025,�the�Company�distributed�the�2024�
profit�as�follows:�

-�Allocated�to�the�development�investment�fund�the�amount�of�81.905�billion�
VND.�

-�Allocated�to�the�reward�and�welfare�fund�and�manager�rewards�the�amount�of�
5.485�billion�VND.�

-�Paid�2024�dividends�at� a� rate�of�15%/charter� capital:� in�which�5%�was�
advanced� according� to� Resolution� No.� 62/NQ-HĐQT� dated� January� 8,� 2024,�
amounting� to� 62.113� billion� VND;� paid� 10%� on� the� implementation� date� of�
October�10,�2025,�amounting�to�124.225�billion�VND;�
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-�Payment�of�salaries�and�remuneration�for�the�Board�of�Directors�and�the�
Supervisory�Board:�The�Company�paid�salaries�and�remuneration�to�members�of�
the� Board� of� Directors� and� the� Supervisory� Board� in� accordance� with� the�
Resolution�of�the�General�Meeting�of�Shareholders.�

-�Selection�of�auditing�company:�Implementing�the�Resolution�of�the�General�
Meeting� of� Shareholders,� the� Board� of� Directors� selected� UHY�Auditing� and�
Consulting� Company� Limited� to� perform� the� review� of� the� 6-month� interim�
financial�statements�and�the�audit�of�the�2025�financial�statements.�

7.�Assessment�of�transactions�between�the�Company,�subsidiaries,�and�
other�companies�over�which�the�Company�holds�50%�or�more�of�the�charter�
capital:�None.�

8.�Comments�and�Recommendations:�
-�The�Supervisory�Board�agrees�with�the�2025�financial�statements�audited�

and�issued�by�UHY�Auditing�and�Consulting�Company�Limited.�
In�2026,�the�Supervisory�Board�has�some�recommendations�as�follows:�
+�Promote�investment�procedures�to�develop�the�floating�solar�power�project�

on�the�Song�Ba�Ha�hydropower�reservoir,�capacity�220�MW,�which�is�already�in�
Power�Development�Plan�VIII�and�is�expected�to�operate�in�the�2028-2029�period�
according� to� the�plan� for� implementing� the�adjusted�Power�Development�Plan�
VIII.�

+�The�project�to�build�the�office�headquarters�of�Song�Ba�Ha�Hydropower�
Joint�Stock�Company�at�498�Hung�Vuong�Street�was�completed�and�put�into�use�
from�June�11,�2024;�however,�the�project�finalization�has�not�been�completed.�It�
is�recommended�that� the�Executive�Board�urge�relevant�departments�to�quickly�
carry� out� the� finalization� audit� and� submit� it� to� the� competent� authority� for�
approval�to�record�the�asset�value�in�accordance�with�current�regulations.�

+�The�Company�needs�a�plan� to� recover�electricity�debts� from� the�Power�
Trading�Company� for�debts�arising� from�August�2024� that�have�not�been�paid�
(EPTC�has�only�paid�80%�of�electricity�debts,�the�remaining�20%�from�August�
2024�to�present�has�not�been�paid).�

+� Continue� to� implement� savings� in� production� and� business� expenses,�
spending� for� the� right� purposes,� reasonably,� legally,� and� with� integrity� and�
prudence�in�management.�

PART�2�
SUPERVISION�WORK�PLAN�FOR�2026�

1.�Supervise� the� implementation�of� the�General�Meeting�of�Shareholders'�
Resolutions� by� the� Board� of� Directors� and� the�General� Director.� Review� and�
control� the� reasonableness� and� legality� of� the� issuance�and� implementation�of�
resolutions�and�decisions�of�the�Board�of�Directors�and�the�General�Director.�
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2.�Implement�periodic�quarterly�supervision�at�the�Company,�attend�periodic�
Board� of� Directors�meetings,� and� prepare� periodic� reports� for� shareholders� as�
prescribed.�

3.�Appraise�quarterly,�semi-annual,�and�annual�financial�statements�for�2026�
that�have�been�audited.�

4.�Inspect�the�implementation�of�the�Board�of�Directors'�resolutions.�
5.� Inspect� the� status� of� the� implementation� of� the� 2026�Annual� General�

Meeting�of�Shareholders'�resolutions.�
6.�Inspect�the�suitability�and�consistency�of�internal�management�regulations,�

and� supervise� compliance� with� internal� management� regulations� and� bylaws�
within�the�Company.�

7.� Inspect� and� supervise� the� implementation� of�major� repair� and� routine�
repair� items� from� 2025� transferred� to� 2026;� Inspect� the� status� of� cash� flow�
planning�and�management�in�2026.�

The�above�is�the�report�on�the�implementation�of�supervision�work�in�2025�
and� the� supervision�plan� for� 2026�of� the�Supervisory�Board.�The�Supervisory�
Board�respectfully�submits�it�to�the�General�Meeting�of�Shareholders�for�approval.�

Sincerely./.�

Recipients:�
-�As�above;�
-�Board�of�Directors;�
-�Board�of�Supervisors;�
-�Archived:�Admin�Dept,�Board�of�
Supervisors.�

ON�BEHALF�OF�THE�BOARD�OF�
SUPERVISORS�

HEAD�OF�THE�SUPERVISORS�
�
�
�

�
�

��� Ta�Thi�Kim�Hanh�
�

�



�

� � � � � �

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

SONG�BA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

�
�
�
�
�
�
�
�
�
�
�
�

7.�
PROPOSAL�

ON�THE�APPROVAL�OF�THE�AUDITED�
FINANCIAL�STATEMENTS�FOR�THE�

YEAR�2025�AND�THE�PROFIT�
DISTRIBUTION�PLAN�FOR�2025;�PROFIT�
DISTRIBUTION�PLAN�FOR�THE�YEAR�

2026�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
Dak�Lak,�June�2026�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�1040/TTr-SBH� Dak�Lak,�May�2026�

PROPOSAL�
Regarding�the�approval�of�the�2025�audited�financial�statements�and�the�

2025�profit�distribution�plan;�2026�profit�distribution�plan�
�

To:�2026�Annual�General�Meeting�of�Shareholders�
�

Pursuant� to� the� Law� on� Enterprises� No.� 59/2020/QH14� dated� June� 17,�
2020,� Law� No.� 03/2022/QH15� dated� January� 11,� 2022,� and� Law� No.�
76/2025/QH15�dated�June�17,�2025,�of� the�National�Assembly�of�the�Socialist�
Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company;�

Pursuant� to� Resolution� No.� 1242/NQ-SBH� dated� May� 22,� 2025,� of� the�
2025� Annual� General� Meeting� of� Shareholders� of� Song� Ba� Ha� Hydropower�
Joint�Stock�Company;�

Pursuant� to� the� 2025� business� results� of� Song� Ba� Ha�Hydropower� Joint�
Stock�Company,�audited�by�UHY�Auditing�and�Consulting�Company�Limited.�

The� Board� of� Directors� respectfully� submits� the� following� items� to� the�
General�Meeting�of�Shareholders�for�consideration�and�approval:�

1.�Approval�of�the�2025�audited�financial�statements:�
The� Company's� 2025� financial� statements� have� been� audited� by� UHY�

Auditing� and�Consulting�Company�Limited� (attached),�with� the� following�key�
indicators:�

-� Total�revenue:�1,022,608.22�million�VND.�
-� Total�expenses:�346,702.30�million�VND.�
-� Profit�before�tax:�675,905.92�million�VND.�
2.�Approval�of�the�2025�profit�distribution�plan:�

Unit:�VND�

No.� Content� 2025�Profit�
distribution�

I� Total�profit�to�be�distributed� 540,093,780,183�
1� 2025�Net�Profit�After�Tax� 540,093,780,183�
2� Retained�earnings�from�previous�years� 0�

�
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No.� Content� 2025�Profit�
distribution�

II� Profit�distribution�plan� 530,807,576,832�

1� Appropriation�to�Development�
Investment�Fund� 270,046,890,091�

2� Appropriation� to� Bonus� and� Welfare�
Fund� 12,310,686,741�

3� Bonus�fund�for�managers�
4� 2025�dividend�payment� 248,450,000,000�
� -�Advance�payment�(5%)� 62,112,500,000�
� -�Remaining�to�be�paid�in�2026� 186,337,500,000�
5� Retained�earnings� 9,286,203,351�

3.�2026�profit�distribution�plan:�
Appropriation�to�funds�in�accordance�with�regulations.�
With�the�above�contents,�the�Board�of�Directors�respectfully�submits�them�

to� the� General� Meeting� of� Shareholders� for� consideration� and� voting� for�
approval.�

This�proposal�replaces�Proposal�No.�856/TTr-SBH�dated�May�13,�2026.�
Thank�you./.�

Recipient:�
-�As�above;�
-�BOD;�
-�Supervisory�Board;�
-�Information�disclosure;�
-�Company�website;�
-�Archive:�Admin�Dept,�BOD.�

ON�BEHALF�OF�THE�BOARD�OF�
DIRECTORS�
CHAIRMAN�

�
�
�
�
�
�

Vu�Huu�Phuc�
� � � � � � �
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8.�
REPORT�

ON�THE�TOTAL�ACTUAL�EXPENDITURE�
FOR�SALARIES,�REMUNERATION,�AND�
ELECTRICAL�SAFETY�OF�THE�BOARD�

OF�DIRECTORS�AND�THE�
SUPERVISORY�BOARD�IN�2025�

�
�
�
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�
Dak�Lak,�June�2026�
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9.�
PROPOSAL�

SALARY�PLAN,�REMUNERATION�FOR�
THE�BOARD�OF�DIRECTORS�AND�THE�

SUPERVISORY�BOARD�FOR�2026�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�857/BC-SBH� Dak�Lak,�May�13,�2026�

REPORT�
On�the�Total�Remuneration,�Compensation,�and�Electrical�Safety�Payments�

for�the�Board�of�Directors�and�Supervisory�Board�in�2025�
�

To:�2026�Annual�General�Meeting�of�Shareholders�
�

Pursuant�to�the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�Law�
No.�03/2022/QH15�dated� January�11,�2022,�and�Law�No.�76/2025/QH15�dated� June�
17,�2025,�of�the�National�Assembly�of�the�Socialist�Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations� on� Corporate� Governance� of� Song� Ba� Ha� Hydropower� Joint� Stock�
Company;�

Pursuant� to� Resolution� No.� 1242/NQ-SBH� dated� May� 22,� 2025,� of� the� 2025�
Annual� General� Meeting� of� Shareholders� of� Song� Ba� Ha� Hydropower� Joint� Stock�
Company.�

In�2025,�the�Board�of�Directors�made�significant�efforts�and�took�decisive�actions�
in�directing�and�supervising�the�Company's�activities;�directed�the� implementation�of�
cost-saving� and� operational� efficiency� solutions,� thereby� contributing� to� the�
effectiveness�of�the�Company's�production�and�business�activities.�

The� Board� of� Directors� hereby� reports� the� total� actual� remuneration,�
compensation,� and� electrical� safety� payments� for� the� Board� of� Directors� and� the�
Supervisory�Board�in�2025,�which�amounted�to�3,278,398,000�VND�(In�words:�Three�
billion,�two�hundred�seventy-eight�million,�three�hundred�ninety-eight�thousand�VND),�
specifically�as�follows:�

No.� Position� Unit�

Total�Remuneration�and�Compensation�Fund�
Plan�

(2025�Annual�
General�Meeting�of�

Shareholders�
Resolution)�

Actual� Ratio�
(%)� Note�

1� Board�of�
Directors� VND� 1,367,040,000� 1,501,002,120� 109.79�

Finalized�
based�on�
2025�

production�
and�

business�
results�

2� Supervisory�
Board� VND� 1,616,448,000� 1,777,395,880� 109.96�

Total� � 2,983,488,000� 3,278,398,000� 109.88�

(Details�in�the�attached�Appendix)�
With�the�above�content,�the�Board�of�Directors�respectfully�reports�to�the�General�

Meeting�of�Shareholders�for�consideration�and�approval.�
Sincerely�thank�you./.�
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Recipient:�
-�As�above;�
-�BOD;�
-�Supervisory�Board;�
-�Information�Disclosure;�
-�Company�Website;�
-�Archive:�Admin,�BOD.�

ON�BEHALF�OF�THE�BOARD�OF�
DIRECTORS�
CHAIRMAN�

�
�
�
�
�
�

Vu�Huu�Phuc�
�
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Appendix�
Details�of�the�Total�Remuneration,�Compensation,�and�

Electrical�Safety�(ES)�Payments�for�the�Board�of�Directors�and�Supervisory�Board�in�2025�
(Attached�to�Report�No.:�857/BC-SBH�dated�13/May/2026�of�the�Company's�Board�of�Directors)�

Unit:�VND�

No.� Full�Name� Position� Working�
Months�

Actual�
Salary/Remuner

ation�Rate�

Salary/Remuneration�(1,000�VND)�

Salary�Fund� Remuneration�
Fund� Total�

1� 2� 3� 5� 11� 12� 13� 14�

A� From�January�1,�2025�to�
July�31,�2025�-�Decree�44�

� � � � � �

I� Full-time�Salary� � � � � � �
1� Vu�Huu�Phuc� Chairman�of�the�BOD� 4.32� 77,916,000� 336,597,120� � 336,597,120�
2� Ta�Thi�Kim�Hanh� Head�of�Supervisory�Board� 2.32� 64,930,000� 150,637,600� � 150,637,600�
3� Ngo�Duc�Thang� Head�of�Supervisory�Board� 4.68� 64,930,000� 303,872,400� � 303,872,400�
� Ngo�Duc�Thang� Member�of�Supervisory�Board� 2.32� 62,765,000� 145,614,800� � 145,614,840�
II� Part-time�Remuneration� � � � � � �
1� Nguyen�Anh�Vu� Member�of�the�BOD� 7� 12,553,000� � 87,871,000� 87,871,000�
2� Le�Tuan�Hai� Member�of�the�BOD� 7� 12,553,000� � 87,871,000� 87,871,000�
3� Nguyen�Truong�Tien�Dat� Member�of�the�BOD� 7� 12,553,000� � 87,871,000� 87,871,000�
4� Ngo�Minh�Quan� Member�of�the�BOD� 7� 12,553,000� � 87,871,000� 87,871,000�
5� Nguyen�Duc�Phu� Member�of�the�BOD� 7� 12,553,000� � 87,871,000� 87,871,000�

6� Nguyen�Thi�Huynh�
Phuong�

Member�of�Supervisory�Board� 7� 12,553,000� � 87,871,000� 87,871,000�

7� Nguyen�Thi�Huynh�Hoa� Member�of�Supervisory�Board� 4.68� 12,553,000� � 58,748,040� 58,748,040�
8� Duong�Kim�Ngan� Supervisory�Board�Member� 7� 12,553,000� � 87,871,000� 87,871,000�
9� Hoang�Kim�Minh� Supervisory�Board�Member� 7� 12,553,000� � 87,871,000� 87,871,000�

�
�
�
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No.� Full�Name� Position� Working�
Months�

Actual�
Salary/Remuneration�

Rate�

Salary/Remuneration�(1,000�VND)�

Salary�Fund� Remuneration�
Fund� Total�

1� 2� 3� 5� 11� 12� 13� 14�

B�

From�August�1,�
2025�to�
December�31,�
2025�-�Decree�
248�

� � � � � �

I� Full-time�
Salary� � � � � � �

1� Vu�Huu�Phuc� Chairman�of�
the�BOD� 5� 80,080,000� 400,400,000� � 400,400,000�

2� Ta�Thi�Kim�
Hanh�

Head�of�
Supervisory�

Board�
5� 67,094,000� 335,470,000� � 335,470,000�

3� Ngo�Duc�
Thang�

Member�of�
Supervisory�

Board�
5� 64,930,000� 324,650,000� � 324,650,000�

II� Part-time�
Remuneration� � � � � � �

1� Nguyen�Anh�
Vu�

Member�of�the�
BOD� 5� 12,986,000� � 64,930,000� 64,930,000�

2� Le�Tuan�Hai� Member�of�the�
BOD� 5� 12,986,000� � 64,930,000� 64,930,000�

3�
Nguyen�
Truong�Tien�
Dat�

Member�of�the�
BOD� 5� 12,986,000� � 64,930,000� 64,930,000�

4� Ngo�Minh�
Quan�

Member�of�the�
BOD� 5� 12,986,000� � 64,930,000� 64,930,000�

5� Nguyen�Duc�
Phu�

Member�of�the�
BOD� 5� 12,986,000� � 64,930,000� 64,930,000�

6� Nguyen�Thi�
Huynh�Phuong�

Member�of�
Supervisory� 5� 12,986,000� � 64,930,000� 64,930,000�
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No.� Full�Name� Position� Working�
Months�

Actual�
Salary/Remuneration�

Salary/Remuneration�(1,000�VND)�
Board�

7� Duong�Kim�
Ngan�

Member�of�
Supervisory�

Board�
5� 12,986,000� � 64,930,000� 64,930,000�

8� Hoang�Kim�
Minh�

Member�of�
Supervisory�

Board�
5� 12,986,000� � 64,930,000� 64,930,000�

*� Total�(=A+B)� � � � 1,997,241,920� 1,281,156,040� 3,278,398,000�
�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�1039/TTr-SBH� Dak�Lak,�May�30,�2026�
� �

PROPOSAL�
Regarding�the�approval�of�the�2026�salary�and�remuneration�plan�

for�the�Board�of�Directors�and�the�Supervisory�Board�of�the�Company�
�

To:�The�2026�Annual�General�Meeting�of�Shareholders�
�
Pursuant� to� the� Law� on� Enterprises� No.� 59/2020/QH14� dated� June� 17,�

2020,� Law� No.� 03/2022/QH15� dated� January� 11,� 2022,� and� Law� No.�
76/2025/QH15�dated�June�17,�2025�of� the�National�Assembly�of� the�Socialist�
Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company;�

Pursuant�to�the�2026�Business�Plan�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company.�

1.�The�Board�of�Directors�respectfully� submits�to� the�General�Meeting�of�
Shareholders� for�consideration�and� approval� the�2026�salary� and� remuneration�
plan�for�the�Board�of�Directors�and�the�Supervisory�Board,�with�a�total�value�of�
3,504,000,000� VND� (In� words:� Three� billion,� five� hundred� and� four� million�
VND),�including:�

-�Salary�and�remuneration�for�the�Board�of�Directors:�1,608,000,000�VND.�
-�Salary�and�remuneration�for�the�Supervisory�Board:�1,896,000,000�VND.�

(Details�in�the�attached�Appendix).�
2.�The�final�settlement�of�salaries,�remuneration,�and�other�income�for�the�

Board� of�Directors� and� the� Supervisory� Board� in� 2026� shall� be� based� on� the�
2026� business� performance,� actual� working� time,� and� other� relevant� current�
regulations.�

With�the�above�contents,�the�Board�of�Directors�respectfully�submits�to�the�
General�Meeting�of�Shareholders�for�consideration�and�voting�for�approval.�

This�proposal�replaces�Proposal�No.�858/TTr-SBH�dated�May�13,�2026.�
Sincerely�thank�you./.�
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Recipients:�
-�As�above;�
-�BOD;�
-�Supervisory�Board;�
-�Information�disclosure;�
-�Company�website;�
-�Archives:�Admin�Dept,�BOD.�

ON�BEHALF�OF�THE�BOARD�OF�
DIRECTORS�
CHAIRMAN�

�
�
�
�
�
�

Vu�Huu�Phuc�� � � � � � �
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Appendix�

Details�of�the�2026�Salary�and�Remuneration�Plan�
for�the�Board�of�Directors�and�the�Supervisory�Board�

(Attached�to�Proposal�No.���������/TTr-SBH�dated�May���������,�2026�of�the�Board�of�Directors)�
Unit:�VND�million�

No.� Title� Quantity� Working�
months�

Basic�
salary�

Planned�
salary�and�

remuneration�

2026�Plan�
Salary�
fund�

Remuneration�
fund� Total�

I� Board�of�Directors� �� �� �� �� �� �� ��

1� Chairman�of�the�Board�of�
Directors� 1� 12� 37.00� 74� 888� �� 888�

2� Non-executive�member�of�the�
Board�of�Directors� 5� 12� 6� 12� �� 720� 720�

II� Supervisory�Board� �� �� �� �� -� -� -�
1� Head�of�the�Supervisory�Board� 1� 12� 31.00� 62� 744� �� 744�

2� Executive�member�of�the�
Supervisory�Board� 1� 12� 30.00� 60� 720� �� 720�

3� Non-executive�member�of�the�
Supervisory�Board� 3� 12� 6� 12� �� 432� 432�

Total� �� �� �� �� 2,352� 1,152� 3,504�
�
�
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SONG�BA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

�
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10.�
PROPOSAL�

FROM�THE�SUPERVISORY�BOARD�
REGARDING�THE�SELECTION�OF�AN�
AUDITING�FIRM�TO�AUDIT�THE�SEMI-
ANNUAL�FINANCIAL�STATEMENTS�OF�

2026�AND�THE�2026�FINANCIAL�
STATEMENTS�

�
�
�
�
�
�
�
�
�
�
�
�
�

�
Dak�Lak,�June�2026�
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SONG�BA�HA�HYDRO�POWER�
JOINT�STOCK�COMPANY�

�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�843/SBH�-�BKS� Dak�Lak,�May�11,�2026�

�
PROPOSAL�

Regarding�the�selection�of�an�auditing�firm�for�the�
2026�semi-annual�financial�statements�and�2026�annual�financial�statements�

Song�Ba�Ha�Hydro�Power�Joint�Stock�Company�
�

To:�The�General�Meeting�of�Shareholders�of�Song�Ba�Ha�Hydro�Power�Joint�Stock�
Company.�

Pursuant�to�the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�of�the�
National�Assembly�of�the�Socialist�Republic�of�Vietnam;�

Pursuant�to�the�Law�on�Securities�and�its�guiding�documents;�
Pursuant�to�the�Charter�of�Organization�and�Operation�of�Song�Ba�Ha�Hydro�Power�

Joint�Stock�Company;�
To� ensure� transparency� and� accountability� in� the� Company's� governance� and�

preparation�of�financial�statements�("FS"),�the�Supervisory�Board�hereby�submits�to�the�
2026�Annual�General�Meeting�of�Shareholders�("GMS")�for�approval�the�plan�to�select�
an�independent�auditing�firm�to�audit�the�Company's�FS,�ensuring�the�quality�and�timely�
delivery� of� audit� reports� and� semi-annual/annual� review� reports� for� information�
disclosure�purposes�as�follows:�

1.�Approve�the�list�of�auditing�firms�for�the�2026�semi-annual�FS�and�2026�annual�
FS�of�the�Company,�which�are�independent�auditing�firms�included�in�the�list�of�auditing�
organizations�approved�by�the�Ministry�of�Finance�to�perform�audits�for�public�interest�
entities.�

2.�The� GMS� authorizes� the� Board� of� Directors� to� carry� out� procedures� in�
accordance�with�the�law�to�select�one�of�the�auditing�firms�mentioned�in�Section�1�above�
to�conduct�the�audit�of�the�Company's�2026�semi-annual�FS�and�2026�annual�FS.�

The� Supervisory� Board� of� Song� Ba� Ha� Hydro� Power� Joint� Stock� Company�
respectfully�submits�this�to�the�2026�Annual�General�Meeting�of�Shareholders�for�voting�
and�approval.�

Respectfully�submitted./.�
Recipients:�
-� As�above;�
-� BOD;�
-� Board�of�Management;�
-� Filed:� Office,� Supervisory� Board,�

Secretariat.�

ON�BEHALF�OF�THE�
SUPERVISORY�BOARD�
HEAD�OF�THE�BOARD�

�
�
�

�
Ta�Thi�Kim�Hanh�

�
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11.�
PROPOSAL�

REGARDING�TRANSACTIONS�BETWEEN�
THE�COMPANY�AND�RELATED�PARTIES�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
Dak�Lak,�June�2026�

�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�1038/TTr-SBH� Dak�Lak,�May�30,�2026�

PROPOSAL�
Regarding�Transactions�between�the�Company�and�Affiliated�Persons�

�
To:�2026�Annual�General�Meeting�of�Shareholders�

�

Pursuant� to� the� Law� on� Enterprises� No.� 59/2020/QH14� dated� June� 17,�
2020,� Law� No.� 03/2022/QH15� dated� January� 11,� 2022,� and� Law� No.�
76/2025/QH15�dated�June�17,�2025�of� the�National�Assembly�of� the�Socialist�
Republic�of�Vietnam;�

Pursuant� to� the� Government's� Decree� No.� 155/2020/NĐ-CP� dated�
December�31,�2020,�detailing�the�implementation�of�a�number�of�articles�of�the�
Law�on�Securities;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company.�

The� Board� of� Directors� respectfully� submits� to� the� General� Meeting� of�
Shareholders� for� consideration� and� approval� of� transactions� between�Song�Ba�
Ha�Hydropower�Joint�Stock�Company�and�Affiliated�Persons�in�accordance�with�
the�provisions�of�Point�p�and�q,�Clause�2,�Article�15�of�the�Company's�Charter�
(Clause�1,�Article�167�of�the�Law�on�Enterprises�and�Point�b,�Clause�4,�Article�
293�of�Decree�No.�155/2020/NĐ-CP),�as�follows:�

1.�Approve� the�Report�on�transactions�between�the�Company�and�the�
Electric�Power�Trading�Company�in�2025,�with�a�total�transaction�value�of:�
989,975,570,703� VND� (value� exceeding� 35%� of� the� total� ASSETS� value).�
Details�are�provided�in�the�attached�Appendix�01.�

2.� Approve� the� policy� for� transactions� between� the� Company� and�
Affiliated�Persons�expected�in�2026�as�follows:�

-�Transactions�with�Affiliated�Persons�of�the�Company�in�2026�with�a�value�
exceeding�35%�of�the�Company's�total�ASSETS�value.�Details�are�provided�in�
the�attached�Appendix�02.�

-� The� General� Director� must� report� details� of� these� transactions� to� the�
Board� of�Directors,� so� that� the�Board� of�Directors�may� report� to� the� General�
Meeting�of�Shareholders.�

With�the�above�contents,�the�Board�of�Directors�respectfully�submits�to�the�
General�Meeting�of�Shareholders�for�consideration�and�voting�for�approval.�

Sincerely�thank�you./.�
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�

Recipients:�
-�As�above;�
-�BOD;�
-�Supervisory�Board;�
-�Information�disclosure;�
-�Company�Website;�
-�Archived:�Admin�Office,�BOD.�

ON�BEHALF�OF�THE�BOARD�OF�
DIRECTORS�
CHAIRMAN�

�
�
�
�
�
�

Vu�Huu�Phuc�
� � � � � � �
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Appendix�01�
List�of�transactions�with�Affiliated�Persons�in�2025�

(Attached�to�Proposal�No.��������������/TTr-SBH�dated�May�����,�2026�of�the�Company's�Board�of�Directors)�
�

No.�
Name�of�

organization/�
individual�

Relationship�
with�the�
company�

Enterprise�ID�
Value�realized�in�

2025�
(VND)�

Head�office�address/�
Contact�address�

Transaction�
content�

01�

Electric�
Power�
Trading�
Company�

Company�
within�the�

same�Vietnam�
Electricity�
Group�

0100100079-073� 989,975,570,703�

No.�11,�Cua�Bac,�
Truc�Bach�Ward,�Ba�

Dinh�District,�
Hanoi�

-� Revenue� from�
Power�
Purchase�
Agreement;�

-� 12� power� sales�
installments.�

�
�

Appendix�02�
List�of�transactions�with�Affiliated�Persons�expected�in�2026�

(Attached�to�Proposal�No.���������/TTr-SBH�dated�May������,�2026�of�the�Company's�Board�of�Directors)�
�

No.�
Name�of�

organization/�
individual�

Relationship�
with�the�
company�

Enterprise�ID�

Expected�value�
to�be�realized�in�

2026�
(VND)�

Head�office�address/�
Contact�address�

Transaction�
content�

01�
Electric�Power�
Trading�
Company�

Company�
within�the�

same�Vietnam�
Electricity�
Group�

0100100079-073� 671,756,000,000�

No.�11,�Cua�Bac,�Truc�
Bach�Ward,�Ba�Dinh�

District,�
Hanoi�

-� Revenue� from�
Power�
Purchase�
Agreement;�

-� Power� sales�
installments.�

�
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12.�
PROPOSAL�

REGARDING�THE�DISMISSAL�
OF�A�MEMBER�OF�THE�BOARD�OF�

DIRECTORS�AND�THE�ELECTION�OF�A�
REPLACEMENT�MEMBER�

OF�THE�BOARD�OF�DIRECTORS�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
Dak�Lak,�June�2026�
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SONG�BA�HA�
HYDROPOWER�JOINT�
STOCK�COMPANY�

�
�

No.:�1037/TTr-SBH�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

�
Dak�Lak,�May�30,�2026�

� �

PROPOSAL�
Regarding�the�resignation�and�replacement�of�a�Member�of�the�Board�of�

Directors�
�

To:�The�2026�Annual�General�Meeting�of�Shareholders�

Pursuant�to�the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�Law�
No.�03/2022/QH15�dated� January�11,�2022,�and�Law�No.�76/2025/QH15�dated� June�
17,�2025�of�the�National�Assembly�of�the�Socialist�Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations� on� Corporate� Governance� of� Song� Ba� Ha� Hydropower� Joint� Stock�
Company;�

Pursuant� to� the� resignation� letter� of�Mr.�Ngo�Minh� Quan� as� a�Member� of� the�
Board�of�Directors,�signed�on�May�27,�2026;�

Pursuant� to� the� nomination� by� the� major� shareholder,� Power� Generation�
Corporation�2�-�Joint�Stock�Company,�regarding�the�nomination�of�a�candidate�for�the�
position�of�Member�of�the�Board�of�Directors�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company.�

The�Board�of�Directors� respectfully� submits� the� following� items� to�the�General�
Meeting�of�Shareholders�for�consideration:�

1.�Approve�the�resignation�of�Mr.�Ngo�Minh�Quan�as�a�Member�of�the�Board�of�
Directors,�in�accordance�with�his�resignation�letter�signed�on�May�27,�2026.�

Approve�the� resignation�of�Mr.�Nguyen�Duc�Phu�as�a�Member�of� the�Board�of�
Directors,�as�requested�by�the�major�shareholder�-�Power�Generation�Corporation�2.�

2.�Approve�the�election�of�a�replacement�Member�of�the�Board�of�Directors:�
a.�Number�of�replacement�Members�of�the�Board�of�Directors�to�be�elected:�01�

(one)�member,�for�a�5-year�term�(2026-2031),�working�on�a�full-time�basis.�
b.�List�of�candidates�nominated�by�shareholders:�
-� The� shareholder,� Power� Generation� Corporation� 2� -� Joint� Stock� Company,�

holding�76,740,931�shares�(equivalent�to�61.7757%�of�the�charter� capital),�nominates�
Mr.�Le�Minh�Tuan�to�run�for�the�position�of�Member�of�the�Board�of�Directors.�

-� Other�candidates�nominated�by�shareholders�(if�any).�
c.�The�list�of�candidates�who�meet�the�standards�and�conditions�as�prescribed�to�

be�elected�as�a�replacement�Member�of�the�Board�of�Directors�at�the�General�Meeting�
of�Shareholders�includes:�

-�Mr.�Le�Minh�Tuan�-�Candidate�for�the�Board�of�Directors.�
-�Other�candidates�nominated�by�shareholders�(if�any).�

(Personal�profiles�attached)�
With�the�above�contents,� the�Board�of�Directors� respectfully�submits�this�to�the�

General�Meeting�of�Shareholders�for�consideration�and�voting�to�elect� a� replacement�
Member�of�the�Board�of�Directors.�

Sincerely�thank�you./.�



�

�

Recipients:�
-�As�above;�
-�Board�of�Directors;�
-�Supervisory�Board;�
-�Information�
Disclosure;�

-�Company�Website;�
-�Archive:� Admin�
Office,� Board� of�
Directors.�

ON�BEHALF�OF�THE�BOARD�OF�DIRECTORS�
CHAIRMAN�

�
�
�
�
�
�

Vu�Huu�Phuc�� � � � � � �



SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

�

RESIGNATION�LETTER�
�POSITION�OF�MEMBER�OF�THE�BOARD�OF�DIRECTORS�OF�
SONG�BA�HA�HYDRO�POWER�JOINT�STOCK�COMPANY�

To:� �
-� The�General�Meeting�of�Shareholders�of�Song�Ba�Ha�Hydro�

Power�Joint�Stock�Company�
-� The�Board�of�Directors�of�Song�Ba�Ha�Hydro�Power�

Joint�Stock�Company
�

My�name�is�Ngo�Minh�Quan,�Representative�of�the�capital� contribution�
of�Power�Generation�Corporation�2,� and�Member�of�the�Board�of�Directors�of�
Song�Ba�Ha�Hydro�Power�Joint�Stock�Company.�

At� the� 2024�General� Meeting� of� Shareholders,� upon� the� nomination� of�
Power�Generation�Corporation�2,�I�was�elected�as�a�member�of�the�Company’s�
Board�of�Directors.�In�undertaking�this�responsibility,�I�have�devoted�all�of�my�
capabilities�and�experience�to�contributing�to�the�Company’s�development,�and�
have� always� actively� and� promptly� participated� in� handling� matters� under� the�
responsibility� of� the� Company’s� Board� of� Directors� in� accordance� with� the�
Company’s�Charter�and�the�targets�and�plans�approved�by�the�General�Meeting�
of�Shareholders.�

Due� to�work�assignment�arrangements,� I� hereby� respectfully� request� the�
Board�of�Directors�and�the�General�Meeting�of�Shareholders�of�the�Company�to�
permit�me�to�cease�holding�the�position�of�Member�of�the�Board�of�Directors�of�
Song� Ba�Ha�Hydro� Power� Joint� Stock�Company� at� the�2026� Annual� General�
Meeting�of�Shareholders.�

I�respectfully�request�that�the�Board�of�Directors�and�the�General�Meeting�
of�Shareholders�approve�this�request�and�carry�out�the�relevant�procedures.�

Sincerely./.�
�

Can�Tho,�May�27,�2026�
�APPLICANT�

Ngo�Minh�Quan�
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�

COMMITMENT�STATEMENT�

MEMBER�OF�THE�BOARD�OF�DIRECTORS��

SONG�BA�HA�HYDRO�POWER�JOINT�STOCK�COMPANY�

�

To:�Song�Ba�Ha�Hydro�Power�Joint�Stock�Company�

�

Name:�Le�Minh�Tuan.�Date�of�Birth:�April�22,�1974.�

Citizen�Identification�Number:��
Date�of�Issue:����������������;�Place�of�Issue:�Department�of�Administrative�Police�for�
Social�Order�

Permanent�Address:��

Current�Address:�

Education�level:�12/12.�

Professional� Qualifications:� Electrical� Systems� Engineer,� Master� of� Electrical�
Systems�Management,�Master�of�Business�Administration,�Master�of�Business�
Analysis�and�Digital�Transformation.�

I� hereby� pledge� the� truthfulness� and� accuracy� of� the� personal� information�
disclosed�and�to�perform�my�duties�as�a�Board�Member�honestly,�diligently,�in�
accordance�with�the�law,�and�in�the�best�interests�of�the�Company�if�elected�as�a�
Board�Member�of�Song�Ba�Ha�Hydro�Power�Joint�Stock�Company./.�

� Hai�Phong,�May�27,�2026�
The�Committer�

(Signature�and�full�name)�
�
�
�
�
�
�
�

Le�Minh�Tuan�
�
�

�
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�SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�–�Freedom�–�Happiness�

�

CURRICULUM�VITAE�OF�CANDIDATE�
FOR�BOARD�OF�DIRECTORS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

1.� Full�Name:�Le�Minh�Tuan.�
2.� Gender:�Male.�
3.� Date�of�Birth:�April�22,�1974.�
4.� ID�Card�Number:��������������������;�Date�of�Issue:������������������;�Place�of�Issue:�Department�

of�Administrative�Management�of�Social�Order.�
5.� Nationality:�Vietnamese.�
6.� Place�of�Birth:������������������������
7.� Permanent�address:������������������������������������
8.� Current�address:������������������������
9.� Phone:��������������������������������
10.�Education�Level:�12/12.�
11.�Professional�Qualifications:�Electrical�Systems�Engineer;�Master�in�Power�System�

Management;�Master�of�Business�Administration;�Master�in�Business�Analytics�and�
Digital�Transformation.�

12.�Work�Experience:�

From�month/year�to�
month/year� Job�title,�position,�and�work�unit�

7/1996�÷�7/1997� Design�Engineer,�Marro�Co.,�Ltd.,�Nam�Quoc�Can,�District�
1,�Ho�Chi�Minh�City�

7/1997�÷�7/1999� Trainee� Shift� Leader,� Operation� Workshop,� Tri� An�
Hydropower�Company,�Vinh�Cuu,�Dong�Nai�

7/1999�÷�3/2004� Shift� Leader,� Operation� Workshop,� Tri� An� Hydropower�
Company,�Vinh�Cuu,�Dong�Nai�

3/2004�÷�9/2008� Deputy�Head,� Operation�Workshop,� Tri� An�Hydropower�
Company,�Vinh�Cuu,�Dong�Nai�

9/2008�÷�3/2009� Acting�Head�of�Technical�Department,�Tri�An�Hydropower�
Company,�Vinh�Cuu,�Dong�Nai�

3/2009�÷�12/2009� Head�of�Technical�Department,�Thac�Mo�Hydropower�Joint�
Stock�Company,�Phuoc�Long,�Binh�Phuoc�

12/2009�÷�6/2017� Deputy�General�Director,�Thac�Mo�Hydropower�Joint�Stock�
Company,�Binh�Phuoc�

10/2010�÷�6/2013�
Deputy�General�Director�cum�Director�of�M&E�Service�&�
Maintenance� Center,� under� Thac� Mo� Hydropower� Joint�
Stock�Company�

6/2013�÷�6/2017� Deputy� General� Director� cum� Member� of� Board� of�
Directors,�Thac�Mo�Hydropower�Joint�Stock�Company�

�
Photo�
4x6�
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From�month/year�to�
month/year� Job�title,�position,�and�work�unit�

6/2017�÷�12/2017� General�Director�cum�Member�of�Board�of�Directors,�Thac�
Mo�Hydropower�Joint�Stock�Company�

01/2018�÷�4/2018� General� Director� cum� Chairman� of� Board,� Thac� Mo�
Hydropower�Joint�Stock�Company�

5/2018�÷�12/2020� General�Director�cum�Member�of�Board�of�Directors,�Thac�
Mo�Hydropower�Joint�Stock�Company�

12/2020�đến�nay� Full-time� Member� of� Board� of� Directors,� Hai� Phong�
Thermal�Power�Joint�Stock�Company�

13.�Current�Position�at�Song�Ba�Ha�Hydropower�JSC:�None.�

14.�Current�Positions�at�Other�Organizations:�Full-time�Member�of�Board�of�Directors,�
Hai�Phong�Thermal�Power�JSC.� �

15.�Shares� Authorized� to� Represent� Ownership� at� Song� Ba� Ha� Hydropower� JSC:�
11,511,139�shares,�accounting�for�9.265%�of�charter�capital.�

16.�Personal�Shares�Owned�at�Song�Ba�Ha�Hydropower�JSC:�0�shares,�accounting�for�
0%�of�charter�capital.�

17.�Relatives�Holding�Shares�at�Song�Ba�Ha�Hydropower�JSC�(if�any):�None.�

18.�Related�Interests�in�Song�Ba�Ha�Hydropower�JSC�(if�any):�None.�

19.�Name� of� Shareholder� or� Shareholder� Group� Nominating� Candidate� (if� any):�
EVNGENCO�2.�

20.�Family�Relationships:�

Relation� Full�Name� Year�of�
Birth�

ID/Passport,�
Date�of�Issue,�
Place�of�Issue�

Permanent�
Residence,�
Occupation�

Notes�

Father� Le�Van�Than� � � � Dead�
Mother� Tran�Thi�Que� � � � Dead�
Wife� Bui�Thi�Vy�

Lan�
� �

�

�

Daughter� Le�Thi�Hong�
Phuc�

� �
�
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Relation� Full�Name� Year�of�
Birth�

ID/Passport,�
Date�of�Issue,�
Place�of�Issue�

Permanent�
Residence,�
Occupation�

Notes�

Daughter� Le�Thi�Hong�
Anh�

� �

�

I�hereby�commit�to�taking�full�responsibility�for�the�accuracy�and�truthfulness�of�the�
above� information� in� accordance� with� the� laws� and� the� charter� of� Song� Ba� Ha�
Hydropower�Joint�Stock�Company./.�

Confirmation�of�Current�Employer�
AUTHORIZED�PERSON�

PERFORMING�THE�DUTIES�AND�
POWERS�OF�THE�GENERAL�

DIRECTOR�
�
�
�
�
�
�

DEPUTY�GENERAL�DIRECTOR�
Tran�Xuan�Truong�

Hai�Phong,�May�26,�2026�
Declarant�

�

� � � � � � � � �

� � �
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SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
�
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13.�
REGULATION�

ON�THE�ELECTION�OF�REPLACEMENT�
MEMBERS�OF�THE�BOARD�OF�

DIRECTORS�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
Dak�Lak,�June�2026�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

�

�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

�
Dak�Lak,�June�03,�2026�

�

ELECTION�REGULATIONS�
FOR�THE�REPLACEMENT�OF�MEMBERS�OF�THE�BOARD�OF�

DIRECTORS�
AT�THE�2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

Pursuant�to�the�Law�on�Enterprises�No.�59/2020/QH14�dated�June�17,�2020,�
Law�No.�03/2022/QH15�dated�January�11,�2022,�and�Law�No.�76/2025/QH15�
dated� June� 17,� 2025� of� the� National� Assembly� of� the� Socialist� Republic� of�
Vietnam;�

Pursuant� to� the� Charter� of� Organization� and� Operation� and� the� Internal�
Regulations�on�Corporate�Governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company.�

Song�Ba�Ha�Hydropower� Joint� Stock�Company�hereby� issues� the�Election�
Regulations� for� the� replacement� of�Members� of� the�Board� of� Directors� at� the�
2026�Annual�General�Meeting�of�Shareholders�as�follows:�

1.� Shareholders� or� authorized� representatives� of� shareholders� (hereinafter�
referred� to� as� Shareholders)� shall� be� provided� with� the� Ballot� for� the�
replacement� of� Members� of� the� Board� of� Directors� (yellow� ballot)� by� the�
Document�Preparation�Committee�upon�registration�for�the�General�Meeting�of�
Shareholders,�along�with�other�meeting�documents�as�prescribed.�

2.�The�election�for�the�replacement�of�Members�of�the�Board�of�Directors�of�
Song� Ba� Ha�Hydropower� Joint� Stock� Company� shall� be� conducted� using� the�
cumulative�voting�method�(Clause�3,�Article�148�of�the�Law�on�Enterprises�and�
Point� b,� Clause� 4,� Article� 14� of� the� Company's� Internal� Regulations� on�
Corporate� Governance).� Shareholders� have� a� total� number� of� voting� rights�
corresponding� to� the� total�number�of� shares�owned�and� represented�multiplied�
by�the�number�of�members�to�be�elected�to�the�Supervisory�Board.�Shareholders�
have� the� right� to� cast� all� their� votes� for� a� single� candidate,� or� distribute� their�
votes�among�several�candidates�with�a�specific�number�of�votes�for�each�within�
the�scope�of�their�total�voting�rights,�or�distribute�their�total�votes�equally�among�
the�candidates.�

3.�When�voting,�Shareholders�shall�choose�one�of�two�methods:�mark�an�"X"�
(or�"√")�in�the�"Distribute�Equally"�column�or�enter�the�Number�of�Votes�in�the�
remaining�column�on�the�Ballot.�

The� total� number� of� votes� cast� for� candidates� must� not� exceed� the� total�
number�of�voting�rights.�

In�case�of�error,�Shareholders�shall�notify�the�Presidium�for�resolution�before�
submitting�the�Ballot.�
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4.�Valid�ballots:�
-�Ballots�issued�by�the�Organizing�Committee�or�the�Document�Preparation�

Committee�bearing�the�Company's�seal.�
-�Ballots�that�are�not�torn,�erased,�or�altered.�
-� Ballots� with� a� number� of� votes� equal� to� or� less� than� the� number� of�

Members�of�the�Board�of�Directors�previously�approved�by�the�General�Meeting�
of�Shareholders,�and�cast�for�candidates�named�on�the�Ballot�list.�

5.�Invalid�ballots:�
-� Ballots� not� issued� by� the� Organizing� Committee� or� the� Document�

Preparation�Committee.�
-�Ballots�without�the�Company's�seal.�
-� Ballots� that� are� torn,� erased,� have� additional� names� written� on� them,� or�

contain�incorrect�names�not�belonging�to�the�list�of�candidates�approved�by�the�
General�Meeting�of�Shareholders�before�voting.�

-�Ballots�where� the� total� number� of� votes� cast� for� one� or�more� candidates�
exceeds�the�total�number�of�voting�rights�recorded�on�the�ballot.�

6.� Candidates� elected� as� Members� of� the� Board� of� Directors� shall� be�
determined� by� the� number� of� votes� from� highest� to� lowest,� starting� from� the�
candidate�with�the�highest�number�of�votes�until�the�number�of�Members�of�the�
Board�of�Directors�previously�approved�by�the�General�Meeting�of�Shareholders�
is� reached.� In� the� event� that� two� (02)� or� more� candidates� receive� the� same�
number�of�votes� for� the� final�position�on� the�Board� of�Directors,� a� re-election�
shall�be�conducted�among�those�candidates�with�the�equal�number�of�votes.�

7.�The�number�and� list�of�members�of�the�Vote�Counting�Committee� shall�
not�exceed�05�(five)�persons,�nominated�by�the�Presidium�and�approved�by�the�
General� Meeting� of� Shareholders� to� conduct� the� election� in� accordance� with�
regulations.� The� Vote� Counting� Committee� must� ensure� the� objectivity� and�
honesty� of� the� election,� and� the� vote� counting�must� be� kept� confidential;� the�
Vote� Counting� Committee� shall� be� held� responsible� for� any� violations.� After�
counting�the�votes,� the�Vote�Counting�Committee�must�prepare�minutes�of�the�
vote�counting�results�and�announce�them�before�the�meeting.�The�ballots�and�the�
vote�counting�minutes�shall�be�handed�over�to�the�Presidium.�

8.� All� complaints� regarding� the� election� results� shall� be� considered� only�
during� the�meeting.�Shareholders�may�not�contest� the�validity�of� the� results� at�
any�other�time.�In�case�of�disagreement�regarding�election�procedures�or�results,�
the�Vote�Counting�Committee�shall�re-examine�and�seek�the�meeting's�decision.�

9.�These�Regulations�shall�take�effect�immediately�after�being�approved�by�
the�2026�Annual�General�Meeting�of�Shareholders�of�Song�Ba�Ha�Hydropower�
Joint�Stock�Company./.�

� ORGANIZING�COMMITTEE�
2026�ANNUAL�GENERAL�MEETING�OF�

SHAREHOLDERS�
� � � � �



�

� �

�

2026�ANNUAL�GENERAL�MEETING�OF�
SHAREHOLDERS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
�

Dak�Lak,�June�03,�2026�
� �
�

REPLACEMENT�BALLOT�
MEMBER�OF�THE�BOARD�OF�DIRECTORS�

SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�
(YELLOW�BALLOT)�

�

Name�of�Shareholder�/�Shareholder�Representative:�........................................�
Voting�Code:�…………………..�
Registration�Number:�………………,�date�of�issue�……….………………..1�
Number�of�shares�owned:�……….........…..�shares.�
Number�of�authorized�shares:�……..........…….�shares.�
Total�number�of�voting�shares:�…….........…….�shares.�
Number�of�Board�of�Directors�members�to�be�elected:�01�(one).�
Total�number�of�votes�entitled�to�cast:�……..............…….�votes.�
�

LIST�OF�CANDIDATES�FOR�REPLACEMENT�ELECTION�
MEMBER�OF�THE�BOARD�OF�DIRECTORS�

�

No.� Full�name�of�
candidate�

Number�of�votes�
(choose�1�of�2�methods)�

Distribute�
equally�
(for�all�

candidates)�

Enter�number�of�
votes�

1� � � �

2� � �

3� …� �

Total� � �
�
Note:�Shareholder/Shareholder�Representative�chooses�1�of�2�methods:�

1.�Mark�“X”�or�“√”�in�the�distribute�equally�column.�
2.�Enter�the�number�of�votes�in�the�remaining�column.�Note�that�the�Total�

number�of�votes�for�all�candidates�must�not�exceed�the�Total�number�
of�votes�entitled�to�be�cast.�

� � � � �

�
1Registration�Number:�Business�registration�number�for�institutional�Shareholders;�Citizen�ID,�Passport,�etc.�for�individual�
Shareholders.�
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SONG�BA�HA�HYDROPOWER�
JOINT�STOCK�COMPANY�

SOCIALIST�REPUBLIC�OF�VIETNAM�
Independence�-�Freedom�-�Happiness�

No.:�������/NQ-SBH� Dak�Lak,�June�03,�2026�

RESOLUTION�
2026�Annual�General�Meeting�of�Shareholders�

of�Song�Ba�Ha�Hydropower�Joint�Stock�Company�

2026�ANNUAL�GENERAL�MEETING�OF�SHAREHOLDERS�
SONG�BA�HA�HYDROPOWER�JOINT�STOCK�COMPANY�

Pursuant� to� the� Law� on� Enterprises� No.� 59/2020/QH14� dated� June� 17,�
2020,� Law� No.� 03/2022/QH15� dated� January� 11,� 2022,� and� Law� No.�
76/2025/QH15� dated� June� 17,�2025� of� the�National�Assembly� of� the� Socialist�
Republic�of�Vietnam;�

Pursuant� to� the� Charter� of� organization� and� operation� and� the� Internal�
Regulations�on�corporate�governance�of�Song�Ba�Ha�Hydropower�Joint�Stock�
Company;�

Pursuant� to� the� Minutes� of� the� 2026� Annual� General� Meeting� of�
Shareholders�of�Song�Ba�Ha�Hydropower�Joint�Stock�Company�held�on�June�03,�
2026,� with� a� total� of� ........� Shareholders� and� authorized� representatives� of�
Shareholders� present� at� the� meeting,� corresponding� to� the� number� of� voting�
shares� at� the� GMS� being� .................� shares,� reaching� a� ratio� of� .....,......%�
compared� to� the� total� of� 124,225,000� voting� shares� convened� to� attend� the�
meeting;�

The� 2026� Annual� General� Meeting� of� Shareholders� of� Song� Ba� Ha�
Hydropower�Joint�Stock�Company�has�discussed,�voted,�and�resolved.�

RESOLUTION:�

Article�1.�Approve�the�Report�on�production-business�results� in�2025�and�
the�Task�Plan�for�2026�according� to�Report�No.�1032/BC-SBH�dated�May�29,�
2026,�specifically�with�the�main�contents�as�follows:�

1.�Production-business�results�in�2025:�

No.� Indicator� Unit� 2025�Plan� 2025�Actual� Ratio�
(%)�

1� Electricity�
generation�output� Million�kWh� 667.00� 813.76� 122.00�

2� Total�revenue� Million�VND� 821,836.00� 1,022,608.22� 124.43�
3� Total�expenses� Million�VND� 436,892.00� 346,702.30� 79.36�
4� Profit�before�tax� Million�VND� 384,944.00� 675,905.92� 175.59�

DRAFT�
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2.�Production-business�plan�for�2026:�

No.� Indicator� Unit� 2026�Plan�
2026�Plan�

1� Electricity�generation�output� Million�kWh� 619�
2� Total�revenue� Million�VND� 671,756�
3� Total�expenses� Million�VND� 322,691�
4� Profit�before�tax� Million�VND� 349,065�

3.� Investment� and�construction�plan� for�2026,�with�a� total�net� investment�
value�of�6,447.9�million�VND;�specifically�as�follows:�

NO.� Content� Million�
VND�

1� Project:�Efficient�use�of�water�resources�at�Song�Ba�
Ha�Hydropower�Plant�(expected�capacity�18MW)� 540.2�

2�
Project:� Solar�power� plant�on� the� reservoir� of� Song�
Ba� Ha� Hydropower� Plant� (expected� capacity�
220MWp)�

118.8�

3� Project:�Expansion�of�Song�Ba�Ha�Hydropower�Plant�
(expected�capacity�30MW)� 900�

4� Project:�Construction�of�the�headquarters�of�Song�Ba�
Ha�Hydropower�Joint�Stock�Company� 133.5�

5�

Project:�Upgrading�telecommunications�transmission�
network�infrastructure�for�monitoring�and�production�
management� across� Power� Generation� Corporation�
2.�Investment�scope:�Song�Ba�Ha�Hydropower�Joint�
Stock�Company�

3,890.4�

6�

Project:�Procurement�and�installation�of�rooftop�solar�
power� system� for� the� headquarters� of� Song� Ba�Ha�
Hydropower� Joint� Stock� Company� (No.� 498� Hung�
Vuong�Avenue,�Tuy�Hoa�City,�Phu�Yen)�

465�

7� Project:�Procurement�and�installation�of�rooftop�solar�
power�system�for�the�Plant�Office� 400�

Article�2.�Approve�the�Report�on�the�activities�of�the�Board�of�Directors�in�
2025�and�the�operational�orientation�for�2026�according�to�Report�No.�1041/BC-
SBH�dated�May�30,�2026.�

Article�3.�Approve�the�Report�on�the�performance�of�duties�in�2025�and�the�
Task�Plan�for�2026�of�the�Supervisory�Board�according�to�Report�No.�1024/BC-
SBH�dated�May�29,�2026.�
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Article� 4.�Approve� the� audited� Financial� Statements� for� 2025,� the� Profit�
Distribution�Plan�for�2025,�and�the�Profit�Distribution�Plan�for�2026� according�
to�Proposal�No.�1040/TTr-SBH�dated�May�30,�2026,�specifically�as�follows:�

1.� Approve� the� Company's� 2025� Financial� Statements� audited� by� UHY�
Auditing�and�Consulting�Company�Limited,�with�the�main�indicators�as�follows:�

-� Total�revenue:�1,022,608.22�million�VND.�
-� Total�expenses:�346,702.30�million�VND.�
-� Profit�before�tax:�675,905.92�million�VND.�
2.�Approve�the�Profit�Distribution�Plan�for�2025�as�follows:�

Unit:�VND�

NO.� Content� Profit�distribution�
2025�

I� Total�distributable�profit� 540,093,780,183�

1� Net�profit�after�corporate�income�tax�
2025� 540,093,780,183�

2� Profit�carried�forward�from�previous�
years� 0�

II� Profit�distribution�plan� 530,807,576,832�

1� Allocation�to�Development�
Investment�Fund� 270,046,890,091�

2� Allocation� to� Bonus� and� Welfare�
Fund� 12,310,686,741�

3� Bonus�fund�for�managers�
4� 2025�Dividend�payment� 248,450,000,000�
� -�Advanced�payment�(5%)� 62,112,500,000�
� -�Remaining�to�be�paid�in�2026� 186,337,500.000�
5� Retained�profit� 9,286,203,351�

3.�Profit�distribution�plan�for�2026:�Allocate�to�funds�as�prescribed.�
Article� 5.� Approve� the� Report� on� the� total� implementation� of� salary,�

remuneration,�and�electrical�safety�payments�for�the�Board�of�Directors�and�the�
Supervisory�Board�in�2025�according�to�Report�No.�857/BC-SBH�dated�May�13,�
2026.�

Article� 6.� Approve� the� salary� and� remuneration� plan� for� the� Board� of�
Directors� and� the� Supervisory� Board� in� 2026� according� to� Proposal� No.�
1039/TTr-SBH�dated�May�30,�2026.�

Article� 7.� Authorize� the� Board� of� Directors� to� carry� out� procedures� in�
accordance� with� the� law� to� select� an� auditing� firm� for� the� Company's� semi-
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annual� 2026�Financial� Statements�and�2026� Financial�Statements�according� to�
Proposal�No.�843/SBH-BKS�dated�May�11,�2026.�

Article�8.�Approve�transactions�between�the�Company�and� related�parties�
according�to�Proposal�No.�1038/TTr-SBH�dated�May�30,�2026.�

Article�9.�Approve�the�dismissal�of�members�of�the�Board�of�Directors�of�
Song�Ba�Ha�Hydropower�Joint�Stock�Company,�Mr.�Ngo�Minh�Quan�and�Mr.�
Nguyen�Duc�Phu.�

Article�10.�Approve�the�number�and�list�of�candidates�for�the�replacement�
of�members� of� the�Board� of� Directors� and� the� list� of� elected�members� to� the�
Board� of� Directors� of� Song� Ba� Ha� Hydropower� Joint� Stock� Company,� as�
follows:�

1.�Number� of� replacement� members� of� the� Board� of� Directors:� 01� (one)�
member,�for�a�5-year�term�(2026-2031),�working�on�a�full-time�basis.�

2.�List� of� candidates� eligible� and� qualified� to� be� elected� as� replacement�
members�of�the�Board�of�Directors:�

No.� Full�name� Title�
1� � Member�of�the�Board�of�Directors�
...� � Member�of�the�Board�of�Directors�

3.�Results� of� the� election� for� replacement� members� of� the� Board� of�
Directors:�

No.� Full�name� Title� Voting�
ratio�(%)�

1� � Member�of�the�Board�of�
Directors�

�

...� � Member�of�the�Board�of�
Directors�

�

4.�List�of�elected�members�of�the�Board�of�Directors:�

No.� Full�name� Title�
1� � Member�of�the�Board�of�Directors�

Article� 11.�Authorize� the�Board� of�Directors,� the�Supervisory�Board,� the�
General�Director,� relevant�units,� and� individuals,� according� to� their� functions,�
duties,� and� authority,� to� successfully� implement� the� contents� approved� at� the�
2026�Annual�General�Meeting�of�Shareholders.�

Article�12.�Authorize� the�Chairman�of�the�Board�of�Directors�to�sign�and�
issue�the�Resolution�of�the�2026�Annual�General�Meeting�of�Shareholders�of�the�
Company�and�resolutions/decisions�on�the�contents�approved�by�the�GMS.�
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Article� 13.� The� Minutes� and� Resolution� of� the� 2026� Annual� General�
Meeting�of�Shareholders�of�Song�Ba�Ha�Hydropower�Joint�Stock�Company�have�
been�unanimously�approved�in�full�by�the�GMS�at�the�meeting./.�
Recipient:�
-�Company�Shareholders;�
-�Information�disclosure;�
-�Company�Website;�
-�BOD;�
-�Supervisory�Board;�
-�General�Director;�
-�Company�units;�
-�Archive:�Admin,�BOD.�

CHAIR�OF�THE�GMS�
CHAIRMAN�OF�THE�BOARD�OF�DIRECTORS�
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