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CONG TY CO PHAN DAU TU DAU KHi
SAO MAI - BEN PiNH

S6 :83%/TTr-HPQT

Tp.Ho Chi Minh, ngay0h thdngaéndm 2026

TO TRINH
vé viéc iy quyen quyét dinh céc ndi dung trong qua trinh thyc hién
Dy dn dau tw xay dwng Khu dich va Dau khi 35ha

Kinh giri:  Dai hoi ddng c6 dong
Codng ty C6 phan Pau tu Diu khi Sao Mai - Bén Dinh

Can ctr Luat Doanh nghiép cua Quéc hoi nude Cong hoa xa hoi chll nghia Viét Nam,;

Can cr Pidu 1¢ Cong ty C5 phan Dau tu Dau khi Sao Mai - Bén Dinh,

Thuc hién Quyet dinh s6 76/QD-SMBD-DHDCD ngay 28/6/2024 ctia Dai hoi dong
c¢b déng (PHDCD) vé viée diéu chinh Du 4n ddu tu xay dung Khu dich vu Déu khi 35ha
(Du 4n), Hoi dong quan tri (HPQT) tép trung chi dao Ban diéu hanh trién khai thuc hién
cong tac dau tu theo dung tién do va quy dinh, cu thé:

1. Tinh hinh trién khai thwe hién Dy an:

Céncu Quyet dinh sé 76/Qb-SMBD- PHDCD ngay 28/6/2024 cia PHDCD, HDQT
da bam sét tién do, chi dao Ban didu hanh tap trung trién khai Giai doan I — Phan ky 2 (2024-
2028) ctia du 4n theo diing ké hoach da diroc phé duyét, cu thé:

*  San lAp mit bing:

- Phan khu 1 — Phéan ky 2 (Khu bai 6,5ha):

+ D34 hoan thanh va ban giao mit bing Phan khu 1 - Phan ky 2 (6,5ha) vao ngay
08/3/2025.

+ HDQT da phé duyét quyét toan du 4n hoan thanh cong trinh san l4p mat bang va
Miit bai, hé théng cap thoat nuéc Phan khu 1 — Phan ky 2 tai quyét dinh s6 04A/QD-HPQT
ngay 12/01/2026.

- Phén khu 2 — Phan ky 2 (21, Sha):

+ Ngay 20/11/2024, trén co s& dé nghi cua Giam ddc Cong ty va Bdo cdo thim
dinh, HDQT dé phé duyét Thiét ké BVTC va Dy toan cong trinh San 14p mat bang; Mt bai
va Hé thdng cdp thoat nude Phan khu 2.

+ Ngay 09/12/2024, trén co s¢ dé nghi coa Giam dbc Cong ty va Bao céo thim
dinh, HDQT da phé duyét Ke hoach lya chon nha thau cac géi thdu cong trinh San 14p mat
bang; Mt bai va Hé théng cdp thoat nude Phan khu 2.

+ Ngay 06/6/2025, Giam dbc Cong ty da ky Hop dong sb 15/2025/PVSB-
KTKH/LDHT.SMBD thi céng cong trinh san ldp mit bing, Mat bai, hé théng cip thoat
nuge Phan khu 2 (21,5ha) v6i Lién danh nha thau 1a Céng ty CPPT&XD VINA E&C,  Cong
ty TNHH Ha tang Xay dung Dai Nam, Cong ty CPXDKT BMC véi gia tri Hop dong 1a
458.541.000.000 ddng, thoi gian thuc hién hop ddng 270 ngay ké tir ngay c6 1énh khoi
cong.

+ Ngay 11/3/2026, Ban diéu hanh ¢6 T& trinh s6 303/TTr-SMBD béo cdo tinh hinh
thuc hién Hop ddng goéi thdu néu trén, theo do thoi gian thuc hién hop ddng 1a 240/270
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ngay, kh01 lugng thi cong mai chi dat 40%. Nguyén nhén do cac cong trinh trong diém qudc
gia (cao tbc Béc-Nam, san bay Long Thanh) va do thi Can Gid cung trlen khai thi cong, nén
ngudn cung vat liéu chu yeu tap trung cho céc dy 4n nay dan dén nguon cung vét liéu cho
g6i thau khan hiém, chiu nhiéu ap luc. Bén canh d6 Cong ty TNHH Ha tang Xay dung Dai
Nam trong lién danh nha thiu khong con du ngudn luc dé thyc hién phin céng viée duge
giao.

+ Ngay 17/3/2026, HDQT da t6 chiic cude hop bat thuong dé xem xét, danh gia cac
ndi dung, dé xuét ctia Ban diéu hanh tai To trinh s§ 303/TTr-SMBD. Sau khi thio luan va
danh gi4 tinh hinh, HDQT da ing ho va thong nhét véi cac ndi | dung bdo cdo cua Gidm dde
Cong ty tai To trinh s6 303/TTr-SMBD ve vige Diéu chinh tlen do thi cong; Phan khai lai
khdi luong cho céc nha thdu trong Lién danh; Thay ddi mdc thanh toan; Bb sung mé vat
liéu; Thay ddi hd so thiét ké dé tiép tuc day nhanh tién do thi cdng, sém dua cong trinh vao
vén hanh, khai thac thuong mai.

*  He¢ thong cAu cang (180m):

+ Ngdy 14/9/2024, Cong ty da ky Phu luc s6 03 Hop ddng s6 40/PVSB-CMB ngay
10/12/2012 véi Cong ty C6 phan Tu vén Xay dung Cong trinh Hang hai (CMB) thiét ké
ban v& thi cong cong trinh thiy cong, hé thdng dudng bai, cép thoat nude va céc cong trinh
kién triic — Giai doan I cua Dy 4n.

+ Hién nay, do don gia vt ligu thay doi, tang manh so véi thoi diém PHDCD phé
duyét tong mirc dau tu cua Du an vao nam 2024 dan dén chi phi xay dung hang muyc thi
cong cau cang Bén s6 1 (180m) ting so v6i du toan duoc phé duyét, cu thé:

TT Hang muc Gi4 tri dau tw phé duyét theo | Du todn do tw vin CMB
Qb 76/Qb-SMBD-DHDCD lap thang 3/2026

01 | Hé théng cau cang
(Bénsd 1)

- | Chi phi xay dung 170.292.258.000 211.364.302.956

+ Du kién trién khai thi cong hang muc nay trong quy 1V/2026.

(Chi tiét cdc hang muc dau tw dén thoi diém hién tai ciia Du dn nhie Phu luc dinh kém)

2. P& xuit, kién nghi:

Dé ddy nhanh va dam bao tlen d6 dau tu Dy 4n da dugc PHDCD phé duyét nhim
sém dua cac hang muc kho bai, cau cang... vao khai théc, thiic ddy hoat dong SXKD, tang
doanh thu, lgi nhuén cho Céng ty. Pdng thoi tao diéu kién thun loi va linh hoat trong diéu
hanh, HDQT kinh dé nghi PHPCP uy quyén cho HDQT duge quyét dinh cac ndi dung
thudc tham quyén ctia PHDCP trong qua trinh thyuc hién Dy an (khdng bao gdm viéc quyét
toan von ddu tu hoan thanh). Pam bao khong ting tdng muc diu tu ctia Du 4n da duoc phé
duyét va tudn thi dung cac quy dinh ctia phap luat va Diéu 1& Cong ty.

Kinh trinh BPHDPCD thong qua!

Noi nhin :

- Nhu trén;

- HPQT, Ban KS, Ban GD;

- Ban TCBHCD, Ban BT Website;
- Luu VT, NTH.




PHU LUC

BANG CAP NHAT GIA TRI PA THU'C HIEN CAC HANG MUC PAU TU GIAI POAN I - PHAN KY 2
THEO QUYET PINH SO 76/QDP-SMBD-DHPCD NGAY 28/6/2024

Pon vi tinh: VND

TT Hang muc TMPT theo QP sb Gia tri da thyc hién Ghi chua
76/QD-SMBD-PHPCPD | dén thoi diém hién tai
(1) (2) (3) 4)
A | CHI PHI XAY DUNG 1.110.991.402.000 538.986.252.114
I | San lap mit bang 727.748.908.000 538.986.252.114
1 | Bii 6,5ha 169.550.000.000 80.445.252.114 D3 quyét toan
2 | Bai2l,5ha 558.198.908.000 458.541.000.000
+ San lap mit bing Bai 21,5ha 461.270.260.000 458.541.000.000
+ Bii hang bang d4 dam 75.250.723.000 Dang thuc hién
+ Hé théng cap nudc 3.059.607.000
+ Hé théng thoat nudc 18.618.318.000
II | Cac c(‘)n’g trinh thiy cong, hé théng duong bii, cac cong 365.141.114.000
trinh kién tric
1 | Hé thong cAu cang 170.292.258.000
Bén s6 1 rong 30m 101.821.896.000 Chua thuc hién
Nao vét khu nuéc true bén giai doan I (cho tau 10,000 DWT) 68.470.362.000
2 | Ké sau cau 67.787.720.000 Chua thuc hién
3 | Hé théng duong 123.633.866.000
4 | Cong 242.000.000
5 | Nha bao vé 33.000.000 Chua thue hién
6 | Tudng rao 2.349.270.000
7 | Hang rao tam 803.000.000
III | Hé thong cip dién 18.101.380.000 Chua thuc hién
B | CHI PHI THIET BI 12.100.000.000 Chura thyc hién
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TT Hang muc TMDT theo QP sb Gia tri da thuc hién Ghi chu
76/QD-SMBD-DHDPCPD | dén thoi diém hién tai

C | CHI PHI PEN BU, GIAI PHONG MAT BANG = =

D | CHI PHI QUAN LY DU AN 9.624.402.000 7.373.465.159 | Gi4 tri ¢4 thyuc hién bao gbm chi phi quan
ly du 4n hang muc san lap mit b:fmg, mat
bai, Hé théng cip thoat nudc bii 6,5ha, bai
21,5ha.

E | CHI PHI TU VAN PAU TU XAY DUNG 39.854.184.000 6.080.959.034 | Gi4 tri da thuc hién bao gdm chi phi tu van
dau tu xdy dung hang muc san lép mat
bang, mat bai, Hé thong cAp thodt nuGc bai
6,5ha, bii 21,5ha.

F | CHI PHI KHAC 66.255.330.000 2.936.002.558 | Gid tri da thuc hién bao gdm chi phi khac
cho hang muc san lép mit bing, mat bai,

1 | Chi phi khéc cho du an 11.984.414.000 2.936.002.558 | Hé thdng cip thoat nudc bai 6,5ha, bai

2 | Lai vay Ngan hang trong thdi gian xay dung 54.270.916.000 21,5ha.

G | CHI PHi DU PHONG 201.065.638.000

Chi phi du phong do yéu t6 khdi luong phat sinh 66.657.485.000
Chi phi du phong do truot gia 134.408.153.000
TONG A+B+C+D+E+F+G 1.439.890.956.000 555.376.678.865

Y% a9
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