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CONG TY CO PHAN VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

VA XEP DO HAI AN Déc lip - Tw do - Hanh Phiic
S6: 0106-2026/BB-DPHPCD Hdi Phong, ngay 06 thang 06 nam 2026
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

Mai chimg khodan: HAH

Dia chi: ting 7, s 45, phd Triéu Viét Vuong, phuomg Hai Ba Trung, thanh phé Ha Noi, Viét
Nam

Gidy Chimg nhan PKKD s6 0103818809 do S& K& hoach va Piu tw thanh phd Ha Noi cép,
dang ky lan dau ngay 08/05/2009 va ding ky thay ddi ldn thir 22 ngay 08/05/2026.

Hom nay, vao héi 8h30 ngay 06 thang 06 nam 2026, tai Phong hop Tang 7, Toa nha Hai An,
Km +2 dudng Dinh Vii, phudng Déng Hai, thanh phé Hai Phong, Pai hoi dong C6 déng thudng
nién nim 2026 ctia Céng ty ¢b phén van tai va x&p d& Hai An da duoc 6 chirc.

THANH PHAN THAM DU VA TINH HOP PHAP, HOP LE CUA PAI HOI

Thanh phiin tham du

Céc cb dong va dai dién cd déng cua Cong ty cb phan vin tai va xép do Hai An,

Tinh hgp phip, hop 1§ ctia Dai hoi

Ba Nguy&n Thi Thanh Tu, thay mit Ban kiém tra tu cach ¢b dong tham du Pai hdi cong b Bao
c4o két qua kiém tra tu cach cb dong va tinh hop phép, hop 1 clia Dai héi tai thoi diém khai
mac Bai ho1 nhu sau:

Téng s6 ¢ dong va dai dién ¢d dong ¢6 mit tai thoi diém khai mac Dai héi: Tinh dén thi diém
khai mac dai hoi luc 8 git 30 phit ngay 06/06/2026, tong sb c6 déng tham dy dai hoi la 28 c6
dong dai dién cho 143.889.073 ¢b phin téi dur, dat 76,4% tong sb cb phén c6 quyén biéu quyét
cua Cong ty.

Tét ca cd dong va dai dién ¢d dong cé mit déu cé da tu cach tham du Dai hi.

Cin cit theo Ludt Doanh nghiép hién hanh va Diéu 18 t§ chirc hoat dong ciia Cong ty, véi ty 1¢
tham du hop 12 76,4% tong s6 cd phin c6 quyén biéu quyét cia Cong ty, Pai hdi cd dong
thudmg nién nim 2026 ctia Cong ty 1a hop phap, hop 1é va du didu kién dugc phép tién hanh.

NOI DUNG CHUONG TRINH HQP
Théng qua Quy ché té chire Pai h§i, giéi thi¢u Poan Chii tich, Ban thir ky, Ban kiém phiéu

Ong Pham Van Dudng - Thanh vién Hoi déng thanh vién kiém Téng gidm déc Cong ty TNHH
Pan Hai An trinh bay du thao Quy ché tb chirc tai DHPCD thudng nién nam 2026 Cong ty ¢
phén vén tai va xép d& Hai An trinh Dai hdi thong qua.
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Két qua biéu quvét:

-

Téng sb phiéu biéu quyét: 143.889.073

Téng sb phiéu tan thanh: 143.889.073 dat ty 1& 100%
Téng s6 phiéu khéng tan thanh: 0 dat ty 1& 0%
Téng sb phiéu khong cé ¥ kién: 0 dat ty 1é 0%

Ong Pham Van Dudng giéi thi¢u Poan chi tich Pai hi bao gom:

l.
2.
3.

Ong Vii Thanh Hai - Chi tich Hoi dong quan tri (“HDQT")
Ong Nguyén Ngoc Tuéin - Thanh vién HPQT kiém Téng giam dbc
Ong Nguyén Xuén Diing - Thanh vién HDQT

Ong Pham Vin Dudng gidi thiéu Ban Thuw ky Dai hdi bao gdm:

L.

2

=

Ong Nguyén Ngoc Minh - Truéng phong Quan hé Co déng - Phap ché
Ba Pao Hoang Thu Ha - Phong Tai chinh ké todn

Ong Pham Vian Duéng gidi thiéu Ban kiém phiéu Pai hdi bao gom:

l.
2,

Ong Nguyén Thé Tiing - Phé ban du 4n Céng ty - Trudng ban kiém phiéu

Ong Trin Pinh Tuén - Pho gidm dbc Cong ty TNHH Vin tai Container Hai An - Thanh
Vien

Ba Trin Thi Hai Ha - Ké toan trudmg Céng ty TNHH Vin tai Container Hai An - Thanh
vién

Ong Hoang Vin Pat - Phu trach Céng nghé thong tin Céng ty TNHH Van tai Container
Hai An - Thanh vién

Ong Nguyén Anh Tuén - Phu trdch Céng nghé théng tin Céng ty TNHH Céang Hai An -
Thanh vién

Két qua bidu quyét:

Téng s6 phiéu biéu quyét: 143.889.073

Téng s6 phiéu tén thanh: 143.889.073 dat ty 1& 100%
Téng sb phiéu khong tén thanh: 0 dat ty 1& 0%
Téng sb phiéu khéng c6 ¥ kién: 0 dat ty 18 0%

Thong qua chwong trinh lam viéc cua Dai hoi

Ong Vii Thanh Hai xin ¥ kién biéu quyét théng qua chuong trinh ciia Pai hdi (Theo ban chi tiét
dinh kém).

Téng sb cd déng va dai dién cd dong c6 mit tai thoi diém thong qua chuong trinh Pai hoi: 43
c¢d dong dai dién cho 146.459.225 cb phin t6i du, dat 77,8% téng sé cd phin co quyén biéu
quyét ciia Cong ty.

Két qua biéu quvét:

Téng sb phidu biéu quyét: 146.459.225
Téng sb phiéu tan thanh: 146.459.225 dat ty 1& 100%
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o  Téng sb phidu khong tan thanh: 0 dat ty 1& 0%
o  Tbng sb phiéu khéng 6 y kién: 0 dat ty 1& 0%

Noi dung DPai hji
Phin 1. Pai héi nghe cic Bido edo (Cée bio cdo kém theo):

Bdo céo ciia Téng Gidm ddc do Ong Nguyén Ngoc Tuén - Tong Gidm doc trinh bay

Béo cdo ciia Hoi ddng quan tri va timg thanh vién HDQT do Ong Vil Thanh Hai - Chi tich
HPQT trinh bay.

Béo cdo danh gia cua thanh vién ddc lap HDQT vé hoat déng cua HPQT do Ba Trén Thi Hai
Yén - Thanh vién HPQT doc lap trinh bay;

B4o céo ciia Ban Kiém so4t do Ba Nguyén Thi Thanh Tt - Truémg Ban kiém soat trinh bay.

Phin 2. Pai hoi nghe to trinh caa HPOQT (T¢ trinh kém theo):

Ba TrAn Thj Thanh Hao - K& todn truomg doc to trinh vé viée phé duyét Béo cdo tai chinh duoc
kiém toan nam 2025, phirong an phan phéi loi nhuén nam 2025, ké hoach san xuét kinh doanh
v ké hoach dAu tu, tai chinh nim 2026 va céc vén d& khac thudc thdm quyén phé duyét cia
DHDCD.

Ong Nguyén Ngoc Minh - Thw ky Dai hi doc t& trinh vé phiwong 4n phét hanh trai phiéu ra
cong chiing kém chimg quyén.

Ba Pao Hoang Thu Ha - Thu ky Pai hdi doc t& trinh vé phuong 4n phat hanh ¢ phiéu theo
chuong trinh lua chon cho ngudi lao dong cua Cong ty me va cac cong ty con.

B4 Nguyén Thj Thanh Tt - Truéng Ban kiém soat doc t&r trinh vé lua chon don vi kiém todn.

Thao lufin va chiit véin ciia cic C6 dong
Vé dinh gis trién vong thj trudmg cing bién va vin tii bién nim 2026 va giai doan téi:

Vé& cang bién: Hoat dong ctia hé théng cang bién Viét Nam dugc dénh gia duy tri da ting truong
twong dbi tot. $6 lidu théng ké 5 thang diu nam 2026 cho thiy san lugng hang héa théng qua
céc cang bién 16n tai Viét Nam giir mirc ting truéng dn dinh hon 10%. Trong bdi canh nén kinh
t& vi mé hudmg téi cde muc tiéu tang trudng tich cye, Cong ty ky vong san luong hang héa ludn
chuyén qua hé thdng céng s& tiép tuc gia ting manh mé, tao du dia phat trién vimg chéc cho
méng dich vu cang bién.

V& khai thac ddi tau: Tir ddu ndm 2026 dén nay, déi tau cua Hai An hoat dong trén cac tuyén
ndi dia va ndi A dat hiéu sudt khai thac rit cao, san lugng van chuyén trung binh ludn dat tir
90% dén 95% tong trong tai tau.

Két qua kinh doanh 5 thing diu nam 2026: Uéc tinh Loi nhudn sau thué (LNST) toan Cong ty
dat khoang 500 ty ddng. Két qua nay hodn toan bim sit tién dd va dam bao tinh kha thi cho
viée hoan thanh ké hoach kinh doanh ca nim 2026 di dé ra 1a 1.250 ty dong LNST (binh quén
dat khoang 100 ty ddng/thang).

Vi ky han cdc hop déng cho thué dinh han (Time Charter) tdi ky:

Pinh huéng chién luge ctia Cong ty dbi voi danh muc tau cho thué dinh han 13 wu tién dam
phén, ky két cdc hop ddng dai han véi thoi han 02 nam nhim muc tiéu 6n dinh dong tién va
dam bao ngudn thu én dinh.

V& miat quan tri riii ro: Viéc p dung céc hop dong ngén han (tir 6 thing dén 1 ndm) c6 thé gitp
Cong ty t6i tru hoa loi nhuén trong ngan han khi gia thué cao hon ky dai han (2 ndm). Tuy




nhién, hinh thirc nay tiém 4n rii ro do bién ddng cta thi trudmg rét 16m khi cude bién dao chiéu.
Do dé, Cong ty thong nhét chi tiéu duy tri ky han t&i thiéu 2 ndm dé dam bao an toan tai chinh.

Vié tdc dong dia chinh trj todn ciu va rii ro dw cung khi ban giao cic tau container ¢
lém:

Téc dong tir bién dong dia chinh tri: Cac cing thing dia chinh trj trén thé gidi thdi gian qua tuy
dién bién phirc tap nhumg lai mang dén nhimg dich chuyén mang tinh tich cyc cho nganh hang
hai quéc t&, Dién hinh 14 viée dich chuyén dong hang xudt khiu ctia Trung Qudc sang cac thi
trirdmg moéi nhu An D va Trung Péng thay vi phu thude sdu vao thi truémg M§ nhu trude day.
Xu thé nay lam tang cu ly va nhu céu sir dung tau container. Vige cdc nén kinh té (bao gém ca
Viét Nam) ddy manh chién luge da dang hoa thj truomg dang mé ra nhiing co hdi khai thac
tuyén méi rét 1ém cho Hai An,

Rii ro du cung ngudn cung tau méi: Ngudn cung tau trén thi truomg toan cdu dy kién s gia
ting khi céc hing tau nhin ban giao thé hé tau mai. Tuy nhién, cic quy dinh kiém soét phat thai
nghiém ngat cia IMO (nhu chi s6 CII, EEXI) va yéu céu chuyén dbi sang nhién liéu sach nhu
Methanol, LPG... sé trire tiép loai ba hoiic han ché hoat ddng ciia cac thé hé tau cii (trén 20 dén
30 tudi). Su xudt hién ctia ngudn cung tau mai hién dai chu yéu dong vai tro thay thé, bu dép
cho lugng tau cii bi dao thai, tir &6 gitp thj trudmg thiét 1ap lai diém can bing va giam thidu toi
da rai ro kéo syt gid cudc.

Vé ké hoach diau tw mé rong va dy phong toe df ting truwong giai doan 5 nim (2026 -
2030):

Higu qua van hanh vuot troi ctia nhém 04 tau déng mdi giai doan trude 12 co s& vimg chic dé
Céng ty tiép tuc trién khai chién lwoc hién dai héa doi tau. Ké hoach cu thé bao gdm duy én déu
tir dong maéi 04 tau trong tai 3.000 TEU va 04 tau trong tai 7.100 TEU.

Mé hinh Chu tau (Ship-owner): Hoat déng du tu tai san tau va cho thué dinh han dai han 1a
mdt trong nhimg truc kinh doanh ¢6t 16i ctia Hai An. Doanh thu tir mang cho thué nay ludn duy
tri ty trong 16m, chiém gan 50% tong doanh thu khai thac ddi tau ctia Cong ty. Viéc bb sung
thém cdc tdu méi chéc chin s& thic diy quy mé doanh thu va loi nhufin ting truémg manh mé
trong tuong lai.

Du phéng ting truong dai han: Poan Cha tich xin ghi nhan va dang ky trude Pai hdi mue tidu
dinh huéng tbe do ting trudng loi nhudn binh quan ky vong dat mirc 15%/nim trong vong 035
nam téi.

V& chinh sich chi tri b tire nim 2025 bing tién mit véi ty 18 20%:

Ké hoach chi tra ¢d tirc béng tién mit ty 16 20% cho nam 2025 1a ndi dung da dugc Hoi déng
quan tri (HDQT) cam két, dua vao dé xudt va duoc Dai hdi ddng ¢ déng thudng nién nim
2025 thong qua.

Trén tinh thdn ton trong quyén va lgi ich thiét thie cho céc ¢b déng, nhit la sé ¢b dong nho lé
HPQT nidm nay tiép tuc trinh Pai hdi théng qua phuong an nay dé thue hién nghiém tic theo
diing dinh hudng dé ra, chia sé thanh qua kinh doanh truc tiép cho ¢6 déng.

Vé ¥ kién xem xét phirong dn chi tri cd tire bing ¢ phiéu hodc phat hanh ¢ phiéu thuing
tir ngudn lgi nhudn sau thué chua phin phéi:



HPQT v Ban didu hinh Cong ty di nghién ciru va cén nhic k¥ ludng phuong 4n nay. Theo sb
liéu théng ké lich sir tir ndm 2012 dén nay, Hai An héu nhu déu thue hién viée chi tra cd tic
béng cb phiéu hodc thudng ¢ phiéu qua cdc nim.

Tuy nhién, d6i véi nim nay, Cong ty chii truong tam théi chua thuc hién viée chia ¢ tire bing
¢6 phiéu nhim tich liiy ngudn lyc tai chinh. Nguén lgi nhugn sau thué chua phan phéi nay vin
duoe giit lai nguyén ven tai doanh nghiép va Ban diéu hanh cam két s& chu déng st dung ngudn
von giit lai nay mot cach tdi wu va hiéu qua nhét cho cac ké hoach dau tu, kinh doanh, gia tang
tai san cuia Cong ty.

Vé viée sir dung loi nhudn giir lai lam vén déi tng dé tai trg cho cic dwr dn déng tau:

Hién nay, Cong ty dang tich cwc dam phéan véi cic t6 chire tin dung va ngén hang dé nhin cac
khodan tai tro thuong mai cho céc dy an dong tau méi. Trude ddy, ty 1€ tai tro thong thuomg cua
céc ngén hang 1a 50/50 (Céng ty phai ty chuén bj 50% von dbi img).

Nhér uy tin va ning lue tai chinh ctia Hai An ngay cang duge khing dinh va ning cao trén thi
trudmg, trong thoi gian gén ddy, Céng ty da dam phén thanh cong mét s6 hop dong tin dung véi
ty 18 14i tro wu dai hon & mirc 40/60 (Céng ty chi phai chudn bj 40% vén doi tmg), thdm chi
mot s& goi 1a 35% hodc hudng téi mire 30%. Do do, nguon lgi nhudn git lai néu trén chinh la
ngudn tién mit quan trong duge sir dung lam von déi img dé giai ngén cho céc hop déng dong
tau, gitp Cong ty duy tri cdu tric tai chinh an toan ma khong bi ap lye thim hut vén.

V& tinh hinh déu tw thu di qua si dung (Second-hand) tir niim ngodi dén nay:

Tir ky Pai hoi ddng cb dong nam ngodi tinh dén thoi diém hién tai, Cong ty da quyét liét trién
khai gidi ngan von dbi img tir ngudn loi nhudn tich liy dé dau tu tbng cong 03 tau da qua sir
dung (second-hand).

Cu thé, Céng ty da nhéan ban giao 01 tau trong tai 1.000TEU vao théang 10 ndm ngoai va gan
ddy nhét di dAu tr thém 02 tau: thang 1 ndm 2026 (01 tau 1.000 TEU) va cudi thang 4/2026
(01 tau 2.800 TEU) dé phuc vu cho don vi lién két méi thanh 1ap 14 Cong ty Hai An Green.

Vé chién lwge phit trién di thu theo mé hinh “Di biing hai chin” (Tau déng méi két hop
Tau da qua swr dung):

Cong ty kién dinh trién khai chién lugc phét trién déi tiu song song qua hai phirong thire, mdi
phuong thire déu ¢6 vai tro hd tro dic lye cho cdu tric tai chinh va hoat dong kinh doanh:
Phuong thire thir nhét: - Dau tur tau d& qua sir dung (Second-hand): Phuong thire nay mang lai
hiéu qua kinh té ngay 1ap tirc. Ngay khi Céng ty bo tién dau tu va nhén ban giao, céc tau nay
¢6 thé dua vao tu khai théc hodc cho thué dinh han (Time Charter) dé ghi nhan doanh thu va
dong tién ngay trong ky. DU thoi han khai thac thuong mai ngén hon (dao dong tir 10 dén 15
nam), dong tau ndy 1a cong cu cin thiét dé bd sung cong sudt tire thai va gbi ddu cho ké hoach
dai han.

Phuong thire thir 2: - Déng méi tau container (Newbuilding): Dy 1a ké hoach dai han bét buge
nhim dam béao ning lue canh tranh cét 16i. D8i véi cic tau dong méi cong suat 3.000 TEU, hop
déng da duge ky két v&i nha may dong tau tai Trung Qubc tir thang 4 ndm ngodi (thang 4/2025),
va du kién con tau sém nhét s& dugc ban giao vao khoang thang 12/2027.

Dic diém dong tién: Giai doan tir thang 4/2025 dén thang 12/2027 14 giai doan Cong ty tién
hanh giai ngén von va khong ¢é doanh thu tir tai sin nay. Tién d6 thanh toan dugc chia nhd
theo timg dot cho nha may: Thanh todn dat coc 15% dén 20% ngay khi ky hop ddng, sau dé
thanh toan tiép khoéng 10% cho mdi mée k¥ thuit quan trong nhu cét ton, dat keel, ha thuy.
Pot thanh todn cudi cing chiém khoang 50% gi4 tri hop dong du kién roi vao théng 12/2027 -
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thi diém céc ngén hang va t chirc tin dung s& giai ngén dong vén vay dé hoan tit thu tuc nhép
khau tau.

Hiéu qua dai han: Tau déng mai co tubi tho khai thac dai (tir 20 dén 25 nim), vin hanh hién
dai, 16i wru nhién lidu, 14 nén tang dé gii viing thi phin toan céu,

Pinh hwéng ké hoach diu tw tir nay dén cudi nim 2026:

Trén co s cac phan tich veé dong tien ddi umng va hiéu qua thirrong mai, Poan Chu tich xin dang
ky va trinh Dai hdi xem xét théng qua dinh hudng: Tir nay dén cudi nim 2026, Cong ty s ticp
tuc tim kiém co hoi va tién hanh ddu tr thém tir 01 dén 02 tau da qua sir dung (second-hand)
phit hop dé bd sung ngay cho ning lyc khai thic, hoan thién 1§ trinh ting trudng cia doanh
nghiép.

Céng b két qua kiém phiéu théng qua cdc nji dung:

Téng sb ¢b dong va dai dién cd dong c6 mit tai thoi diém biéu quyét: 44 ¢ dong dai dién cho
146.535.725 ¢b phan téi dy, dat 77,8% tong s6 ¢b phin cé quyén bidu quyét cia Céng ty.

Dai héi biéu quyét bing hinh thire bé phiéu va théng qua cdc ndi dung:
Nbi dung 1: Théng qua bdo cdo cia Téng Giam dic

e  Tbng s6 phiéu biéu quyét: 146.519.294

e  Tbng s6 phiéu tan thanh: 146.519.294 dat ty 1& 100%
e  Tong s6 phiu khong tin thanh: 0 dat ty 18 0%

e Téng sb phiéu khong 6 ¥ kién: 0 dat ty 1€ 0%

Noi dung 2: Théng qua bdo cdo ciia Hdi ddng quin tri va tirng thanh vién Hpi ddng
quidn tri

e  Tdng sb phiéu bidu quyét: 146.519.294

e  Téng sd phiéu tan thanh: 146.519.294 dat ty 1& 100%
e  Téng sb phiéu khéng tan thanh: 0 dat ty 1& 0%

e Tbng sb phiéu khéng c6 ¥ kién: 0 dat ty 1& 0%

Noi dung 3: Thong qua Bio cdo ddnh gi4 ciia thanh vién ddc lip HPQT vé hoat ding ciia
HPQT

e  Téng sb phidu biéu quyét: 146.519.294

e  Tbng s6 phidu tén thanh: 146.519.294 dat ty 1& 100%
e Tdng sb phiéu khong tan thanh: 0 dat ty 18 0%

e  Tbng sb phiéu khéng co ¥ kién: 0 dat ty 18 0%

Noi dung 4: Thong qua bdo cio cia Ban Kiém soat
e  Téng sb phiéu biéu quyét: 146.519.294
e  Téng sb phiéu tan thanh: 146.519.294 dat ty 18 100%
o  Téng sd phiéu khdng tin thanh: 0 dat ty 18 0%



o  Tdng sb phiéu khong c6 v kién: 0 dat ty 1€ 0%

Noi dung 5: Phé duyét bido cdo tai chinh nam 2025 da duge kiém todn

e Tong sb phiéu bidu quyét: 146.519.294

e  Tbng sb phiéu tan thanh: 146.519.294 dat ty 1&é 100%
e  Tbng sb phiéu khéng tin thanh: 0 dat ty 1& 0%

e Téng sb phiéu khong co ¥ kién: 0 dat ty 18 0%

N¢i dung 6: Phé duyét phwong dn phén phdi lgi nhudin va chi tra b tire niim 2025

e Tdng sb phiéu biéu quyét: 146.519.294

e Téng sb phiéu tan thanh: 146.519.294 dat ty 1& 100%
e Tong s6 phiéu khéng tn thanh: 0 dat ty & 0%

e Téng sb phidu khong c6 ¥ kién: 0 dat ty 1& 0%

Noi dung 7: Phé duyét ké hoach sin xuiit kinh doanh va ké hoach diu tw nim 2026

e  Tbdng sb phiéu biéu quyét: 146.519.294

»  Tbng s phiéu tan thanh: 146.519.294 dat ty 1& 100%
e Téng sb phiéu khong tan thanh: 0 dat ty 18 0%

e  Téng s6 phiéu khong ¢ ¥ kién: 0 dat ty 1& 0%

Nji dung 8: Théng qua lwa chon don vj kiém todn cic Bso cio bin nién, Bio cdo tai chinh
niam 2026

o Tdng sb phidu biéu quyét: 146.519.294

e  Téng sb phidu tan thanh: 146.286.959 dat ty 18 99,84%
e Téng sb phiéu khong tan thanh: 0 dat ty 18 0%

s Tong s phiéu khong c6 y kién: 232.335 dat ty 18 0,16%

Nji dung 9: Phé duyét mire thii lao cho HPQT, BKS va thu ky HDPQT nam 2026

o Téng sb phidu bidu quyét: 146.519.294

e Téng sb phiéu tan thanh: 144.653.766 dat ty 16 98,73%
e Tbng sb phiéu khéng tén thanh: 1.865.528 dat ty 18 1,27%
e  Tong s phiéu khéng cé y kién: 0 dat ty 18 0%

Noidung 10: Thing qua phwong dn phat hanh trii phiéu ra céng chiing kém chimg quyén
theo T¥ trinh s6 02-2026/TTr-HPQT ngay 15/05/2026

e  Téng sb phiéu biéu quyét: 146.519.294
e  Tong sb phiéu tan thanh: 133.936.693 dat ty 18 91,41%
e  Tbng sb phiéu khéng tan thanh: 12.582.601 dat ty 1¢ 8,59%
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e  Tbng sb phiéu khéng ¢é y kién: 0 dat ty 1& 0%

Néi dung 11: Théng qua phwong dn phat hanh ¢ phiéu theo chwong trinh lya chon cho
ngudti lao dong (ESOP) cia Cong ty me va cic cong ty con

e  Tbng s6 phiéu biéu quyét: 146.519.294

e Téng sb phiéu tan thanh: 134.658.266 dat ty 1& 91.90%
o  Tbng sb phiéu khéng tan thanh: 11.861.028 dat ty 18 8,10%
e Téng s6 phiéu khéng cé ¥ kién: 0 dat ty 18 0%

CAC NGHI QUYET CUA PAI HQI

Can cir vao két qua kiém phiéu néu trén, cic ndi dung sau ddy da duoc Pai hoi dong C6 dong
thoéng qua:

Théng qua béo cdo cita Téng Gidm dbe

Théng qua b#o cio ciia Hji ddng quin tri va tirng thanh vién Hji dong quan tri
Théng qua Bio cdo dinh gia cta thanh vién de lip HDQT vé hoat dong cia HPQT
Théng qua bdo cio cia Ban Kiém soat

Phé duyét Bio cdo tai chinh nim 2025 di dwge kiém tosdn

Phé duyét Bdo cdo tai chinh nim 2025 di duwge kiém toan béi Cong ty TNHH Kiém todn
Deloitte Viét Nam véi cde chi tiéu chii yéu sau déy:

Don vi: VND

+ Doanh thu cung ¢ép dich vu: 5.091.077.366.754
+ Doanh thu tai chinh: 51.903.209.011
+ Thu nhép khac: 8.052.656.022
+ Chi phf hoat déng san xuét kinh doanh: 3.126.355.955.240
+ Chi phi tai chinh: 147.423.062.381
+ Chi phi khac: 32.679.926.741
+ Phén Iai 15 trong Cong ty lién doanh, lién két: 26.204,740.541
+ Lgi nhudn truée thué: 1.723.536.488.865
+ Chi phi thué TNDN: 322.641.332.018
+ Loi nhufin sau thué hop nhét nim 2025: 1.400.895.156.847
+ Loi nhun sau thué cia C§ déng khong kiém soat: 194,382.355.865
+ Loi nhufn sau thué ciia Cong ty me: 1.206.512.800.982
+ Tong tai san tinh dén 31/12/2025; 8.713.614.967.858
+ Von chit s¢ hiru: 5.394.802.756.510
Trong d6: - Vén gép cuia cd déng: 1.688.612.120.000

- Thing du vén CP: 305.684.510.462

- Qu¥ Péu tu phat trién: 791.502.995,184

- Loi nhudn chua phan phéi: 1.319.269.620.157

- Cb phiéu quy: -
- Loi ich ¢b déng khong kiém soat: 885.483.510.707



6.2

7.1

7.2

Phé duyét phwong dn phin phéi lgi nhuin nim 2025

Phwong dn phian phoi lpi nhugn nam 2025

Can cit vao két qua hoat ddng kinh doanh ndm 2025, DHDCD théng qua phuong an phan phéi
loi nhudn nam 2025 nhu sau:

Loi nhudn phén phéi
Loi nhufin ky nay
Loi nhudn ciia cdc ndm trude

Trich quy

Quy dau tu phét trién (60% LNST)
Chi tra cd tirc nim 2025 bing tién mit véi ty 18 20%
Loi nhufin dé lai dw kién

Phuong dn chi trd cé tiee nim 2025

Ponvi: VND

962.100.062.427
940.741.655.128
21.358.407.299

577.260.000.000
577.260,000.000
376.680.802.000

8.159.260.427

Cin ctr vao két qua hoat ddng kinh doanh nam 2025, DPHDCD quyét dinh phwong én chi tra c6
tirc ndm 2025 cho c¢d dbéng hién hiru nhu sau:
Ty 1& thue hién: 20% (1 ¢b phiéu nhan duoc 2.000 dong)
Hinh thire chi tra: tién mat
Thai gian thue hién: Uy quyén cho HPQT lwa chon thov gian chi trd phit hop theo quy dinh.
Phé duyét Ké hoach nim 2026

Ké hoach sin xudt kinh doanh nam 2026

STT Chi tiéu Pon vi K¢ hoach 2026
1 | Tong san lugng TEU 1.202.300
- Khai thée Cang TEU 500.000
- Khai théc tau TEU 496.600
- Khai thac Depot TEU 205.700
2 | Téng Doanh thu Ty VND 5.140
3 | Lginhudin hgp nhit sau thué Ty VND 1.250
4 | Dy kién mire ¢b tire chi tra: 30% biing cb phiéu

Ké hoach dau tw nam 2026

Vé doi tau:

+  Tim mua tir 01 dé&n 02 tau container cii size tir 2.500 - 3.500 TEU khi ¢6 co hdi dé dép
{mg nhu clu sir dung cia déi tau.

+  Theo dai va thue hién 04 hop ddng déng méi tau 3.000 TEU da ky nam 2025 va 02 hop
dbng dong mai tau 7.100 TEU da ky trong nam 2026.

Vé cang va logistics:

+  Tim kiém va hop tic véi cac Cang & vire Hai Phong dé dua tau Hai An vao 1am hang.
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11.

11.1

+  Timkiém co hdi dau tu vé Cang bién khu vuc Hai Phong dé nang cao niing lue hoat dong
khai théc cang va tiét kiém chi phi chuyén cang cho d6i tau.

+  Tiép tuc tim kiém co h6i dé du tw co sé ha tang cho linh vue dich vu Logistics & cac khu
vire khac nhur mién Trung va ddng bing séng Ciru Long.

Co cdu nguon von: Pai héi ddng ¢ dong nhét tri théng qua viée giao quyén cho HPQT thye

hién cac thu tuc huy ddng vén vay tir cac dinh ché tai chinh trong va ngoai nude. Déng thoi,

HBQT cén ctr tinh hinh thi trudmg dé nghién ciru, dé xuét ké hoach tiang vén didu 1& théng qua

phat hanh ching khoan, trinh PHDPCD phé duyét tai cac phién hop gén nhét,

Thong qua viéc lrra chon Don vi kiém todn cdc Béo cdo bdn nién, Bdo cdo tai chinh nim

2025

Pai héi déng ¢b dong tiy quyén cho Hoi déng quan trj Céng ty xem xét, lua chon va chi dinh

mdt trong cdc don vi kiém todn (Céng ty TNHH kiém toan Deloitte Viét Nam, Cong ty TNHH

KPMG...) thue hién kiém todn cdc Bao cdo tai chinh nam 2025 cho Céng ty.

Phé duyét mire tha lao cho HPQT, BKS va thw ky HPQT nim 2025

Pai hoi théng qua mire thil lao cho HPQT 10 tridu ddng/ngudi-thang, BKS va thu ky HDQT
05 triéu dong/ngudi-thang.

Théng qua phwong én phit hanh trii phiéu kém chimg quyén ra cong chiing theo Tér trinh
s0 02-2026/TTr-HPQT ngay 15/05/2026.

Théng qua phwong én phit hamh ¢ phiéu theo chwong trinh lwa chon cho ngudi lao dong
cua Cong ty me va cic cng ty con nhw sau:

Phucong dn phit hanh ¢é phiéu theo chiwong trink lwa chon cho nguwdi lao dpng cua cong ty
(ESOP):

Tén c6 phiéu Cd phiéu Cong ty ¢ phin van tai va xép d& Hai An

Loai ¢d phiéu C6 phiéu phd théng

Ma c6 phiéu HAH

Ménh gia 10.000 ddng/cd phiéu

Téng sb luong cd phiéu o

fimg liu ik 188.340.401 ¢0 phicu

S6 lugng ¢d phiéu phat o 5 oud

T To6i da 3.500.000 c6 phiéu

Téng gid tri c6 phiéu phat
hanh tinh theo ménh gia | 35.000.000.000 (Ba muoi lim t) déng
dur kién

Ty 1& phat hanh (s lwgng
¢6 phiéu phat hanh/téng s6
luong c6 phiéu dang luu
hanh)

1,858%

- Nhim ghi nhin déng gop ciia Ngudi lao dong (NLD) déi
v6i s phét trién ciia Céng ty va céc Céng ty con trong sudt

Muc dich phat hanh thoi gian qua;

- Thu hat, giir chin va tao dong luc d& CBNV cdng hién va
gén bo lau dai véi Cong ty.

Gia phat hanh 10.000 (Mudi nghin) déng/cb phiéu.




(Gia ban thdp hon gid tri s sach clia Cong ty tai ngay
31/03/2026 va gid thi trudng cta ¢ phiéu HAH do tinh todn
céc yéu td nhu: thoi gian han ché chuyén nhueng 02 nam; va
ghi nhén déng gép ctiia NLD dbi véi su phat trién cua Cong ty
vi cac Cong ty con va thu hit, gir chén, tao déng luc dé CBNV
cong hién va gin bé lau dai)

Téng sb tién thu duge tir
dot phat hanh dy kién

35.000.000.000 (Ba muoi lam ty) déng

Phuong én sir dung sb tién
thu dugc tir dot phat hanh

Sé tién thu duge tir viée phat hanh s& duge sir dung dé bd
sung von luu dong cho hoat dong kinh doanh ctia Cong ty, bao
gdm nhung khéng gici han viée tra gbe va 13i vay cho cdc khoan
vay bd sung von luu déng tai cdc Ngan hang thuong mai cd
phén, tra tién cho céc nha cung cdp, tra tién mua nguyén - nhién
vit liéu phuc vu cho hoat dong san xuét kinh doanh ciia Céng
ty.

DHDCD uy quyén cho HPQT Cong ty quyét dinh chi tiét
phuong én sir dung s tién thu duge tir dot phat hanh,

Péi tuong phat hanh

- Thanh vién Hoi déng quan trj va Ban kiém sodt Céng ty
cb phan vén tai va xép d Hai An

- CBNV Cong ty va cac Céng ty con cia Cong ty duoc
quyén tham gia Chuong trinh ESOP 2026 phai thod man
cac tiéu chuin duge quy dinh tai Quy ché phat hanh c6
phiéu theo chuong trinh lya chon cho ngudi lao dfng trong
cong ty (“Quy ché ESOP™).

DHDCD iy quyén cho HPQT duoc phé duyét danh séch
ngudi lao dong tham gia Chuong trinh ESOP 2026 va s6 luong
cd phiéu phin phéi cho timg déi twong can cir vdo cic diéu
kién va tiéu chudn theo quy dinh tai Quy ché ESOP.,

Tiéu chun ngudi lao dong
tham gia chuong trinh

Quy dinh tai Quy ché ESOP

Quy ché ESOP

DPinh kém phuong 4n nay va duge DHDCD thong qua

Phuong dn dam bao dap
g quy dinh vé ty 1& so
hiru nude ngoai

- Ty & sé hiru nude ngoai t6i da tai Cong ty theo théng bo
ctia Uy ban Chimg khoan Nha nuéce s6 6090/UBCK-PTTT
ngay 08/09/2023 1a 30%

- Ty 1 s& hitu nude ngoai ciua Cong ty tai ngay 29/04/2026
1a 11,313% (theo danh sach cb déng tai ngay 29/4/2026 do
Téng cong ty luu ky va b trir chimg khodn Viét Nam
(“VSDC™) ban hanh ngay 05/05/2026 va danh sich co
dong cua dot phat hanh ¢ phiéu theo chuong trinh lya
chon cho ngudi lao dong nam 2026 phat hanh ngay
17/04/2026)

- Cbng ty s& khéng phat hanh cb phiéu cho ngudi nuwéce
ngodi trong Chuong trinh ESOP nam 2026 dé dam bao ty
1¢ sé& hiru nude ngoai i da tai Cong ty.

Chuyén nhugng quyén
mua

Quyén mua cb phiéu ESOP khéng dugc chuyén nhuong




Han ché chuyén nhuong

Cé phiéu phét hanh theo Chuong trinh ESOP nam 2026 s& bi
han ché chuyén nhugng 02 (hai) nam ké tir ngay két thiic dot
phéat hanh ngoai trir tredmg hop ¢d phiéu duge Cong ty mua lai
theo Quy ché ESOP va céc truémg hop cho ting/thira ké theo
quy dinh ciia Quy ché ESOP va Phap luat Viét Nam.

Phuong an xtr y ¢d phiéu
chura phén phéi hét do NLD
khong mua mét phan hoac
todn bd s6 ¢b phiéu duge
quyén mua, hodc do NLD
¢6 don xin nghi viée hodc
nghi viéc trude hodc trong
thai gian phat hanh cb
phiéu (Cé phiéu Con du)

- DHDBCP uy quyén cho HPQT lap danh sach NLD duge
tiép tuc phan phdi C6 phiéu Con du cia Chuong trinh
ESOP 2026 theo tiéu chuan va nguyén tic xéc dinh s cd
phiéu tiép tuc duge phin phdi quy dinh tai Quy ché ESOP.

- 86 lugng cb phiéu tiép tuc phan phbi nay s& bi han ché
chuyén nhuong trong vong 02 (hai) nim ké tir ngay két
thtic dot phat hanh.

Phuong thite thanh todn

Chuyén khoan vao tai khoan phong téa nhén tién mua ¢ phiéu
phat hanh theo chuong trinh lya chon cho ngudi lao dong

Théi gian dy kién phat
hanh

Trong Quy 11/2026 - Quy IV/2026, ngay sau khi c6 chdp thudn
ctia Uy ban Chimg khodn Nha nude

Stra doi Diéu 1& va Gidy
chimg nhén déng ky kinh
doanh theo s von mai:

Théng qua viée tang von diéu 1& véi sb vén thue té tang theo sé
lugng ¢d phiéu phat hanh thanh cong.

Giao HPQT thyre hién céc tha tuc ting von diéu 18, sira ddi Didu
lé Cong ty va didu chinh Gidy chimg nhan dang ky doanh
nghi¢p cla Cong ty tai S& Tai chinh Thanh phé Ha Nai theo
két qua thuc té phat hanh.

11.2

DPiang ky, Luu ky va Niém

Pai hoi dong cb déng théng qua viée diéu chinh thong tin sb
lwgng chimng khoan ding ky (dang ky bd sung) tai Tong Cong
ty Luu ky va Bui trir Chimg khodn Viét Nam (“VSDC") va ding
ky niém yét bd sung toan b sb ¢ phiéu da phat hanh thém tai

vét ¢d phiéu phat hanh S¢& Giao dich Chimg khoan Thanh phd Hé Chi Minh ("HOSE")
sau khi két thiic dot phat hanh va ty quyén cho Héi dong quan
tri chi dong trién khai va hoan tit sau khi két thic dot phat
hanh.

Phé duyét vige uy qu_vé‘n thire hién:

Dai hoi dong c6 dong thong nhat uy quyén va giao cho Hoi dong quan trj thuc hién céc cong
viée lién quan dén dot phat hanh ¢ phiéu theo chuong trinh lua chon cho ngudi lao dong cua
Cong ty b phén vén tai va xép do Hai An nhu sau:

T chire thuc hién Chuong trinh ESOP nam 2026 theo phirong 4n phat hanh PHDCD di thng

qua.

Quyét dinh théi diém thue hién Chuong trinh ESOP nam 2026 phi hop véi ndi dung da duge

DPHDCD théng qua.

Quyét dinh danh sach ngudi lao dong tham gia Chuong trinh ESOP nam 2026 va sb luong cd
phiéu duge phan phdi cta timg déi twong theo cae tiéu chudn lwa chon Ngudi lao dong va Quy
ché ESOP da dugc PHDCD théng qua.




PAO HOANG THU HA

Tiép tuc phan phdi s6 luong c6 phiéu phat hianh chua phan phdi hét (néu c6) bao gom nhung
khéng giéi han danh sich va sb luong ¢b phin méi NLD duge tiép tuc phén phdi theo Chuong
trinh ESOP nam 2026 theo ndi dung quy dinh tai Quy ché ESOP da duge DHDCP thong qua.
Quyét dinh chi tiét phuong an sir dung sé tién thu duge tir dot phat hanh b phiéu theo Chuong
trinh ESOP nam 2026.

Thue hién céc cong viée va thi tuc cin thiét theo quy dinh cia phap ludt va Diéu 1& Cong ty dé
bao dam trién khai thanh céng Chuong trinh ESOP nam 2026 va béo cdo két qua phat hanh cd
phiéu theo Chuong trinh ESOP nam 2026.

Bé sung hoiic sita ddi céc ndi dung cén thiét theo yéu ciu ciia Uy ban Chimg khoén Nha nuée
va/hodc cho muc dich tudn thi cac quy dinh cia phap luat.

Thuc hién céc thi tuc cin thiét dé diéu chinh théng tin sb luong chimg khoén dang ky theo sb
lromg cd phiéu da phat hanh tai VSDC va dang ky niém yét bd sung toan b s6 cd phidu da phat
hanh thém tai HOSE.

Thue hién céc thi tuc thay ddi ting Vén diéu 1§, xin cdp sira d6i Gidy Chimg nhin dang ky
doanh nghiép v&i S¢ Tai chinh Thanh phé Ha Ngi.

Sira dbi/bd sung cac didu khoan lién quan téi Vén diéu 1¢ trong Piéu 1é Cong ty.

Quyét dinh phuong én mua lai cé phiéu clia Ngui lao déng nghi viée trong thoi gian C6 phiéu
ESOP ¢on han ché chuyén nhuong va bao cdo DPHBCD tai ky hop gé.u nhat.

Quyét dinh, trién khai thuc hién tét ca cac thi tuc, cdng viée can thiét khac lién quan dén dot
phat hanh theo yéu cdu ciia co quan quéan 1y Nha nuée vivhode phit hop véi tinh hinh thyc té
dam bao tudn thi cac quy dinh ctia Phép ludt va Diéu 1é Céng ty.

THONG QUA BIEN BAN VA NGHI QUYET PAI HOI PONG CO PONG THUONG
NIEN NAM 2026

Ong Nguyén Ngoc Minh - thay mit ban thu ky Dai héi, da doc dy thao Bién ban hop Pai héi
va dur thao Nghi quyét Dai hoi déng Cd dong thudng nién nim 2026.

Cé déng khong c6 dé nghj stra ddi, bd sung du thao Bién ban va Nghi quyét ciia PHPCD da
trinh bay,

Pai hoi da bidu quyét véi 100% sé cb phin cé quyén biéu quyét théng nhét théng qua Bién ban
va Nghi quyét Pai hoi déng C6 dong thudng nién nam 2026.

Bién ban nay duge lap vao hoi 11h30 ngay 06 thang 06 nam 2026 ngay sau khi Pai hdi dbng
Cé dong thudng nién cia Cong ty két thic.

BAN THU KY PAI HOQI .
conG 1Y\
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HAI AN TRANSPORT AND SOCIAL REPUBLIC OF VIETNAM

STEWARDING JOINT STOCK Independence - Freedom - Happiness
COMPANY
No.: 0106-2026/BB-DHDCD Hai Phong, 06 June 2026
MINUTES OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAI AN TRANSPORT AND STEWARDING JOINT STOCK COMPANY

HAI AN TRANSPORT AND STEWARDING JOINT STOCK COMPANY
Stock code: HAH
Address: 7th floor, No. 45, Trieu Viet Vuong street, Hai Ba Trung ward, Hanoi city, Vietnam

Business registration certificate No. 0103818809 issued by Hanoi Department of Finance, first
registered as of 8 May 2009 and registered for the 22" change on 08 May 2026.

Today, at 8:30 a.m. on 26 June 2025, at the Meeting Room on the 7" Floor, Hai An Building,
Km +2 Dinh Vu Street, Dong Hai Ward, Hai Phong City, the 2026 Annual General Meeting of
Shareholders of Hai An Transport and Stevedoring Joint Stock Company was convened.

PARTICIPANTS AND LEGALITY OF THE GENERAL MEETING
Participants

Shareholders and representatives of shareholders of Hai An Transport and Stevedoring Joint
Stock Company.

Legality and validity of the General Meeting

Ms. Nguyen Thi Thanh Tu, on behalf of the Shareholder Eligibility Verification Commitiee,
announced the results of the shareholder verification process and confirmed the legality and
validity of the Annual General Meeting of Shareholders (*“AGM” or “General Meeting”) at the
opening of the Meeting as follows:

Total number of shareholders and representatives of sharcholders present at the opening of the
General Meeting: As of the opening of the General Meeting at 8:30 a.m. on 06 June 2026, the
total number of shareholders attending the General Meeting was 28 shareholders representing
143,889,073 shares attending, accounting for 76,4% of the total number of voting shares of the
Company.

All attending shareholders and representatives were eligible to participate in the AGM.

Pursuant to the current Enterprise Law and the Company’s Charter, with a participation rate of
76,4% of total voting shares, the Company’s 2026 AGM was deemed legal, valid, and qualified
to proceed.



MEETING AGENDA

Approval of the Meeting Regulations, Introduction of the Chair Committee, Secretariat
Committee, and Voting Committee

Mr. Pham Van Duong - Member of the Board of Members and General Director of Pan Hai An
Company Limited presented the draft Regulations on organizing the 2026 Annual General
Meeting of Shareholders of Hai An Transport and Stevedoring Joint Stock Company for
approval by the AGM.

Voting results:

¢  Total number of votes: 143,889,073

e  Total number of agreed votes: 143.889.073 100%

e  Total number of disagreed votes: 0 0%

e Total number of wvotes without 0 0%
opinions:

Mr, Pham Van Duong introduced the Chair Committee of the AGM. including:

1. Mr. Vu Thanh Hai - Chairman of the Board of Directors (BOD)
2.  Mr. Nguyen Ngoc Tuan - BOD Member and General Director
3.  Mr. Nguyen Xuan Dung - BOD Member

Mr. Pham Van Duong introduced the Secretariat Committee of the AGM, including:

1. Mr. Nguyen Ngoc Minh - Head of Shareholder Relations & Legal Department
2. Ms. Dao Hoang Thu Ha - Finance & Accounting Department

Mr. Pham Van Duong introduced the Vote Counting Committee including:

1. Mr, Nguyen The Tung - Deputy Head of Project Management Unit - Head of the Vote
Counting Committee

2. Mr. Tran Dinh Tuan - Deputy Director of Hai An Container Transport Co., Ltd. - Member

3. Ms. Tran Thi Hai Ha - Chief Accountant of Hai An Container Transport Co.. Ltd. -
Member

4. Mr. Nguyen Anh Tuan - Head of IT, Hai An Port Co., Ltd. - Member
5. Mr. Hoang Van Dat - Head of IT, Hai An Container Transport Co., Ltd. - Member

Voting results:

e  Total number of votes: 143,889,073

e  Total number of agreed votes: 143.889.073 100%
e  Total number of disagreed votes: 0 0%

o Total number of votes without 0 0%

opinions:
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Approval of the Meeting Agenda

Mr, Vu Thanh Hai - Chairman requested shareholders” approval for the AGM agenda (detailed
agenda attached).

Total number of shareholders and shareholder representatives present at the time of voting: 43
shareholders, representing 146,459,225 shares, accounting for 77.8% of the total voting shares
of the Company.

Voting results:

¢ Total number of votes: 146,459,225

o  Total number of agreed votes: 146,459,225 100%

e  Total number of disagreed votes: 0 0%

e Total number of votes without 0 0%
opinions:

The General Meeting main content

Part 1: Presentation of Reports (Attached Reports):

Report of the General Director presented by Mr. Nguyen Ngoc Tuan - General Director
Report of the Board of Directors and each member of the Board of Directors presented by Mr.
Vu Thanh Hai - Chairman of the Board of Directors.

Assessment report of the independent member of the Board of Directors on the activities of the
Board of Directors presented by Ms. Tran Thi Hai Yen - Independent member of the Board of
Directors:

Report of the Board of Control presented by Ms. Nguyen Thi Thanh Tu - Head of the Board of
Control.

Part 2: Presentation of Proposals by the Board of Directors (Attached Proposals):

Ms. Tran Thi Thanh Hao - the Company's Chief Accountant presented the proposal on the
approval of the 2025 audited financial statements, the 2025 profit distribution plan, the
production and business plan and the investment and financial plan for 2026 and other issues
under the approval authority of the General Meeting of Shareholders.

Mr. Nguyen Ngoc Minh - Secretary of the General Meeting presented the proposal on the
issuance of shares under the employee stock ownership plan (ESOP) for the parent company
and its subsidiaries.

Ms. Dao Hoang Thu Ha - Secretary of the General Meeting presented the proposal on the public
issuance of bonds with warrants.

Ms. Nguyen Thi Thanh Tu - Head of the Control Board presented the proposal on the selection
of the audit firm.

Discussion and questions from Shareholders

Market outlook for seaports and maritime transport in 2026 and beyond

Regarding port operations: The operation of Vietnam’s port system is assessed to maintain a
relatively strong growth momentum. Statistics for the first five months of 2026 show cargo
throughput at major Vietnamese seaports sustained a stable growth of over 10%. Against a
macroeconomic backdrop aiming for positive growth targets, the Company expects cargo




volumes transiting the port system to continue rising sharply, providing solid room for
development in the port services segment.

Regarding fleet operations: Since the beginning of 2026, Hai An’s fleet operating on domestic
and intra-Asia routes has achieved very high utilization, with average transport volumes
consistently reaching 90%-95% of total vessel capacity.

Operating results for the first five months of 2026: Estimated consolidated profit after tax (PAT)
is approximately VND 500 billion. This result is fully in line with the schedule and supports
the feasibility of meeting the full-year 2026 business plan target of VND 1,250 billion PAT
(averaging about VND 100 billion per month).

Tenors of re-signed Time Charter contracts

The Company’s strategic orientation for its time-charter fleet is to prioritize negotiating and
entering into long-term contracts with a term of 2 years in order to stabilize cash flows and
ensure steady revenue.

Risk management: Employing short-term contracts (from 6 months to 1 year) can help the
Company optimize short-term profits when charter rates are higher than those for long-term
(2-year) agreements. However, this approach carries significant market volatility risk if freight
rates reverse. Therefore, the Company has agreed to maintain a minimum charter tenor of 2
years to ensure financial safety.

Geopolitical impacts and oversupply risk from delivery of large container ships

Geopolitical shifts: Recent global geopolitical tensions, while complex, have produced positive
structural shifts for international shipping. Notably, China’s export flows are shifting toward
new markets such as India and the Middle East rather than relying heavily on the U.S. as before.
This trend increases voyage distances and demand for container tonnage. Market diversification
strategies by economies (including Vietnam) create substantial opportunities for Hai An to
develop new trade lanes.

Risk of oversupply from newbuild tonnage: The global supply of vessels is expected to increase
as carriers take delivery of new-generation ships. However, stringent IMO emission control
regulations (such as the CII and EEXI) and the requirement to switch to cleaner fuels like
methanol, LPG, etc., will directly phase out or restrict the operation of older generations of
ships (aged 20 to 30 years). The arrival of modern newbuild tonnage will mainly serve as
replacement capacity, offsetting the number of retired older vessels, thereby helping the market
re-establish equilibrium and minimizing the risk of downward pressure on freight rates.

Investment expansion plan and five-year growth projection (2026-2030)

The superior operating performance of the group of four previously delivered newbuilds
provides a solid foundation for the Company to continue implementing its fleet modernization
strategy. The specific plan includes an investment project to build four 3,000 TEU vessels and
four 7,100 TEU vessels.

Ship-owner model: Investing in vessel assets and long-term time charters is one of Hai An’s
core business pillars. Revenue from this leasing segment consistently represents a large share,
accounting for nearly 50% of the Company’s total fleet operating revenue. Adding additional
new vessels will certainly drive substantial growth in revenue and profits in the future..
Long-term growth projection: The Board registers and presents to the Meeting a target average
profit growth rate of 15% per year over the next five years.

Cash dividend policy for 2025 at 20%



The 20% cash dividend plan for 2025 was committed by the Board of Directors, included in
the proposal, and approved at the 2025 Annual General Meeting of Shareholders.

In the spirit of respecting shareholders’ rights and tangible benefits, especially those of retail
shareholders, the Board this year again submits this plan to the Meeting for approval so it can
be implemented strictly according to the stated direction, directly sharing the company’s
business results with sharcholders.

Consideration of dividend payment in shares or bonus shares from undistributed retained
earnings

The Board and Management have carefully studied this option. Historically, from 2015 to
present, Hai An has frequently paid dividends in shares or issued bonus shares.

However, for this year, the Company intends to temporarily refrain from issuing stock
dividends in order to accumulate financial resources. These undistributed post-tax profits will
be retained within the enterprise, and the Management Board commits to proactively using
these retained funds in the most optimal and efficient way for the Company’s investment and
business plans and to increase its assets.

Using retained earnings as counterpart capital to finance shipbuilding projects

The Company is actively negotiating with credit institutions and banks for commercial
financing of newbuilding projects. Historically, banks typically required a 50/50 financing split
(Company provides 50% counterpart capital).

Thanks to Hai An’s improving reputation and financial capacity, the Company recently
negotiated preferential financing ratios such as 40/60 (Company provides 40% counterpart
capital), and in some packages 35% or targeting 30%. Therefore, the retained earnings
constitute an important cash source to serve as counterpart capital for shipbuilding
disbursements, enabling the Company to maintain a safe financial structure without capital
shortfall pressure.

Investment in second-hand vessels since last year

From last year’s AGM to the present, the Company has actively disbursed counterpart capital
from accumulated profits to acquire three second-hand vessels.

Specifically, the Company took delivery of one 1,000 TEU vessel in October last year and most
recently invested in two additional vessels: in January 2026 (one 1,000 TEU vessel) and at the
end of April 2026 (one 2,800 TEU vessel) to serve the newly established affiliate, Hai An Green
Shipping Lines Co., Ltd.

Fleet development strategy under the “two-pronged” model (Newbuilds combined with
Second-hand)

The Company remains committed to a dual-track fleet development strategy, with each track
supporting the financial structure and business operations:

First method - Investment in second-hand vessels (Second-hand): This approach delivers
immediate economic benefits. Once the Company invests and takes delivery, these vessels can
be deployed for self-operation or placed on time charter to recognize revenue and cash flow in
the same period. Although their commercial service life is shorter (about 10-15 years), this
segment is a necessary tool to provide immediate capacity and to bridge the long-term plan.
Second method - Newbuilding container vessels (Newbuilding): This is a mandatory long-term
plan to secure core competitiveness. Contracts for the 3,000 TEU newbuilds were signed with
a Chinese shipyard in April 2025, and the earliest delivery is expected around December 2027.

= _ 0 \=xn

i/



10.

Cash-flow profile: The period from April 2025 to December 2027 is when the Company will
disburse construction payments and will not generate revenue from these assets. Payments are
staged in installments to the shipyard: a 15%-20% deposit upon contract signing, followed by
approximately 10% at each major technical milestone such as steel cutting, keel-laying, and
launching. The final payment, accounting for about 50% of the contract value, is expected in
December 2027, when banks and lenders will disburse loan proceeds to complete the vessel

importation procedures..
Long-term benefits: Newbuilds offer long service lives (20-25 years), modern operations, and
fuel efficiency, forming the foundation to sustain global market share.

Investment direction through the end of 2026

Based on analyses of counterpart cash flows and commercial viability, the Board registers and
proposes that, from now until the end of 2026, the Company will continue to seek opportunities
and proceed to invest in 1 to 2 suitable second-hand vessels to immediately augment operating
capacity and complete the company’s growth roadmap.

Announcement of the vote-counting results to approve the General Meeting contents:

Total number of shareholders and shareholder representatives present at the time of voting: 44
shareholders, representing 146,535,725 shares, accounting for 77.8% of the total voting shares
of the Company.

The Meeting voted by ballot and approved the following items:

Content 1: Approval of report of the General Director

¢  Total number of votes: 146,519,294

e  Total number of agreed votes: 146,519,294 100%

e  Total number of disagreed votes: 0 0%

o Total number of votes without 0 0%
opinions:

Content 2: Approval of report of the Board of Directors and each member of the Board
of Director

e  Total number of votes: 146,519,294

e  Total number of agreed votes: 146,519,294 100%

e  Total number of disagreed votes: 0 0%

¢  Total number of votes without 0 0%
OpInions:

Content 3: Assessment report of the independent member of the Board of Directors on
the activities of the Board of Directors

e  Total number of votes: 146,519,294
s  Total number of agreed votes: 146,519,294 100%
e Total number of disagreed 0 0%

votes:




* Total number of votes without
opinions:

Content 4: Report of the Board of Control

e  Total number of votes:
e  Total number of agreed votes:

e Total number of disagreed
votes:

e  Total number of votes without
opinions:

0 0%
146,519,294
146,519,294 100%

0 0%

0 0%

Content 5: Approval of the audited financial statements for the year 2025

¢  Total number of votes:
e Total number of agreed votes:

e Total number of disagreed
votes:

¢  Total number of votes without
opinions:

146,519,294
146,519,294 100%
0 0%
0 0%

Content 6: Approval of the profit distribution plan and dividend payment for the year

2025

¢  Total number of votes:
e  Total number of agreed votes:

e Total number of disagreed
votes:

e  Total number of votes without
opinions:

146,519,294

146,519,294 100%
0 0%
0 0%

Content 7: Approval of the Business and Investment plan for the year 2026

o  Total number of votes:
e  Total number of agreed votes:

o Total number of disagreed
votes:

e Total number of votes without
opinions:

146,519,294
146,519,294 100%
0 0%
0 0%

Content 8: Approval of the selection of the entity auditing the interim and annual financial

statements for the year 2025

e  Total number of votes:

e  Total number of agreed votes:

146,519,294

146,286,959 99.84%



¢ Total number of disagreed 0 0%
voles:

° Total number of votes without 232,335 0.16%

opinions:

Content 9: Approval of Remuneration for BOD, Control Board, and BOD Secretary for
the year 2026

e  Total number of votes: 146,519,294

¢  Total number of agreed votes: 144,653,766 98.73%

e Total number of disagreed 1.865,528 1.27%
votes:

e  Total number of votes without 0 0%
opinions:

Content 10: Approved the plan to publicly issue bonds with warrants pursuant to
Proposal No. 02-2026/TTr-HPQT dated 15 May 2026

e  Total number of votes: 146,519,294

. Total number of agreed votes: 133,936,693 91.41%

o Total number of disagreed 12,582.601 8,59%
voles:

e  Total number of votes without 0 0%
opinions:

Content 11: Approval of the issuance of shares under the employee stock ownership plan
(ESOP) for the parent company and its subsidiaries

*  Total number of votes: 146,519,294

e  Total number of agreed votes: 134,658,266 01.90%

o Total number of disagreed 11,861,028 8.10%
votes:

e Total number of votes without 0 0%
opinions:

RESOLUTIONS OF THE GENERAL MEETING

Based on the results of the vote counting mentioned above, the following contents were
approved by the General Meeting of Shareholders:

Approval of the General Director's report

Approval of the report of the Board of Directors and each member of the Board of
Directors

Approval of the independent member of the Board of Directors' assessment report on the
activities of the Board of Directors




Approval of the report of the Board of Control

Approval of the audited financial statements for the year 2025

Approval of the 2025 Financial Statements audited by A&C Auditing and Consulting

Co., Ltd. with the following main indicators:

+ Revenue from service provision:
+ Financial income:
+ Other income:
+ Operating expenses:
+ Financial expenses:
+ Other expenses:
+ Profit/loss from joint ventures and associates:
+ Profit before tax:
+ Corporate income tax expense:
+ Net consolidated profit for 2025:
+ Net profit  attributable to  non-controlling
shareholders:
+ Net profit attributable to the parent company:
+ Total assets as of December 31, 2025:
+ Owners’ Equity:
In which: - Shareholder-contributed capital:
- Share premium:
- Development investment fund:
- Undistributed profits:
- Treasury shares:
- Non-controlling interests:

Profit distribution plan for the year 2025

Total distributable profit
Profit for the current period
Profit from previous years

Allocations to funds

Development investment fund (60% of net profit)
Cash dividend (20%)

Remaining retained earnings

6.2. Dividend payment plan for 2025

Unit: VND
5,091,077.366,754
51,903,209,011
8,052,656,022
3,126,355,955,240
147.423,062,381
32,679,926,741
26,204,740,541
1,723,536,488,865
322,641,332,018
1,400,895,156,847

194,382,355,863
1,206,512,800,982
8,713,614.967,858
5,394.802,756,510
1,688,612,120,000
305,684,510,462
791,502,995,184
1,319,269,620,157

885,483,510,707

Approval of the profit distribution plan and dividend payment for the year 2025

Based on the business results for 2025, General Meeting of Shareholders approved the 2025
profit distribution plan as follows:

Unit: VND

962,100,062,427
940,741,655,128
21,358,407,299

577,260,000,000
577.260,000,000
376,680,802,000

8,159,260,427




Based on the 2025 business results, the General Meeting of Shareholders resolved the 2025
dividend payment plan for existing shareholders as follows:

Implementation rate: 20% (VND 2,000 per share).
Payment method: By cash.

Timing: Authorized the Board of Directors to determine the appropriate payment timing in
accordance with regulations.

Approval of the Plan for the year 2026

Business Plan for 2026
No. Chi tiéu Unit Ajusted Plan

1 Total Througput TEU 1,202,300
- Terminal operation TEU 300,000
- Vessel operation TEU 496,600
- Depot operation TEU 205,700

2 Total revenue Billion VND 5,140

3 Consolidated Net profit after | Billion VND 1,250
tax

4 Expected Dividend Payment: 30% in stock

Investment Plan for 2026
Fleet Expansion:

+  Acquire 1 to 2 second-hand container vessels sized 2,500-3,500 TEU when opportunities
arise to meet the fleet’s operational needs.

+  Monitor and execute the four newbuild contracts for 3,000 TEU vessels signed in 2025
and the two newbuild contracts for 7,100 TEU vessels signed in 2026.

Port and Logistics Investments:

- Seck and cooperate with ports in the Hai Phong area to have Hai An vessels call for cargo
operations.

+  Explore investment opportunities in seaport facilities in the Hai Phong region to enhance
port operating capacity and reduce transshipment/port transfer costs for the fleet.

+  Continue to pursue opportunities to invest in logistics infrastructure in other regions such
as the Central region and the Mekong Delta..

Capital structure: The General Meeting of Sharcholders agrees to authorize the Board of
Directors to carry out procedures to raise loan capital from domestic and foreign financial
institutions. The Board of Directors shall, based on market conditions, study and propose a plan
to increase registered (charter) capital through securities issuance, and submit it to the General
Meeting of Shareholders for approval at the nearest session.

Approval of the selection of the entity auditing the interim and annual financial
statements for the year 2026
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11.1

The Meeting authorizes the BOD to consider, select and appoint one of audit firms (Deloitte
Vietnam Company Limited, KPMG Vietnam Company Limited...) conducting the audit of
financial statements for the year 2026 of the Company.

Approval of Remuneration for the BOD, Control Board, and BOD Secretary for 2026

The Meeting approved the remuneration to the Board of Directors as of 10 million VND per
person per month, Control Board and BOD secretaty as of 5 million VND per person per month.

Approval of the plan to publicly issue bonds with warrants pursuant to Proposal No. 02-
2026/TTr-HDQT dated 15 May 2026

Approval of the issuance of shares under the employee stock ownership plan (ESOP) for
the parent company and its subsidiaries, detail as follows:

ESOP Stock Issuance Plan
Rl s Shares of Hai An Transport and Stevedoring Joint Stock
Company
Type of Shares Common Shares
Stock code HAH
Par Value VND 10,000 per share
Total Number of
188,340,401 sh
Outstanding Shares 88,340,401 shares
Proposed Number of
Shares to be Issued Up t0:3,500,000 ghares

Total Par Value of the

i 1 on Vietn
Proposed Share Issuance VND 35,000,000,000 (Thirty-five billion Vietnamese Dong)

Issuance Ratio (Number of
Shares to be Issued / Total | 1.858%
Outstanding Shares)

- To recognize the contributions of employees to the
development of the Company and its subsidiaries over the

Purpose of the Issuance past period;

- To attract, retain, and incentivize employees to contribute
and maintain long-term commitment to the Company

VND 10,000 (Ten thousand Vietnamese Dong) per share

(The offering price is lower than the Company’s book value as
of 31 December 2025 and the market price of HAH shares,
taking into account factors such as a 02-year transfer restriction
period, recognition of employees’ contributions to the
development of the Company and its subsidiaries, and the
objective of attracting, retaining, and incentivizing employees
to contribute and maintain long-term commitment.)

[ssuance Price

Total Expected Proceeds

: VND 35.000,000.000 (Thirty-five billion Vietnamese Dong)
from the Issuance

The proceeds from the issuance shall be used to

Plaa fonthe Usoal supplement the Company's working capital for its business
Proceeds from the ; . . - ..

I operations, including but not limited to repayment of principal
ssuance

and interest on working capital loans from joint-stock

-
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commercial banks, payments to suppliers, and payments for the
purchase of raw materials and fuel serving the Company’s
production and business activities.

The General Meeting of Shareholders authorizes the
Board of Directors of Hai An Transport and Stevedoring Joint
Stock Company to decide on the detailed plan for the use of
proceeds from the issuance

Péi tuong phat hanh
Eligible Participants

- Members of the Board of Directors and the Control Board
of Hai An Transport and Stevedoring Joint Stock
Company:

- Employees of Hai An Transport and Stevedoring Joint
Stock Company and its subsidiaries (the “Employees™)
eligible to participate in the 2026 ESOP must satisfy the
criteria set forth in the Regulations on Share Issuance
under the Employee Stock Ownership Plan (the “ESOP
Regulations™)

The General Meeting of Shareholders authorizes the Board
of Directors to approve the list of employees participating in
the 2026 ESOP and the number of shares to be allocated to each
eligible participant in accordance with the conditions and
eligibility criteria set forth in the ESOP Regulations.

Eligibility Criteria for
Employees Participating in
the Program

As stipulated in the ESOP Regulations

ESOP Regulations

Attached hereto and approved by the General Meeting of
Shareholders

Plan to Ensure
Compliance with Foreign
Ownership Limits

- The maximum foreign ownership ratio at the Company, as
notified by State Securities Commission of Vietnam under
Official Letter No. 6090/UBCK-PTTT dated 8 September
2023, is 30%

- The Company's foreign ownership ratio as of 29/04/2026
is 11.313% (according to the shareholder list as of
29/04/2026 issued by VSDC on 05/05/2026 and the
shareholder list for the share issuance under the 2026
Employee Stock Option Program issued on 17/04/2026).

- The Company will not issue shares to foreign investors
under the 2026 ESOP in order to ensure compliance with
the maximum foreign ownership limit applicable to the
Company

Transfer of Subscription
Rights

The right to purchase ESOP shares is non-transferable

Transfer Restrictions

Shares issued under the 2026 ESOP will be subject to a transfer
restriction for a period of 02 (two) years from the completion
date of the issuance, except in cases where the shares are
repurchased by the Company in accordance with the ESOP
Regulations, or are transferred by way of gift or inheritance in




compliance with the ESOP Regulations and the laws of
Vietnam.

- The General Meeting of Shareholders authorizes the
Board of Directors to prepare the list of employees who
will continue to receive allocation of the Remaining
Shares under the 2026 ESOP, in accordance with the
criteria and principles for determining the number of
shares to be further allocated as stipulated in the ESOP
Regulations

- The number of shares further allocated shall be subject to
a transfer restriction for a period of 03 (three) years from
the completion date of the issuance

Plan for Handling
Undistributed Shares
Resulting from Employees
Declining to Purchase All
or Part of Their Entitled
Shares, or from Employees
Resigning Before or
During the Share Issuance
Period (Remaining Shares)

To transfer funds to the escrow account designated 1o receive

Payment Method payments for shares issued under the Employee Stock
Ownership Plan.

Expected Issuance In Q2 2026 - Q4 2026, immediately upon obtaining approval

Timeline from the State Securities Commission of Vietnam

To approve the increase of the charter capital corresponding to
the actual amount increased based on the number of shares
successfully issued

To assign the Board of Directors to carry out the procedures for
increasing the charter capital, amending the Company’s
Charter, and adjusting the Enterprise Registration Certificate at
the Hanoi Department of Finance in accordance with the actual
results of the issuance

Amendment of the Charter
and the Business
Registration Certificate to
Reflect the New Charter
Capital

The General Meeting of Shareholders approves the adjustment
of information relating to the number of registered securitics
(additional registration) at the Vietnam Securities Depository
and Clearing Corporation (VSDC) and the additional listing
registration of all newly issued shares on the Ho Chi Minh City

Registration, Depository,
and Listing of the Issued

Shates Stock Exchange (HOSE) upon completion of the offering, and
authorizes the Board of Directors to proactively implement and
finalize the same afier the completion of the offering

11.2 To approve the authorization for implementation

The General Meeting of Shareholders authorizes and assigns the Board of Directors to
implement all tasks related to the share issuance under the Employee Stock Ownership Plan of
Hai An Transport and Stevedoring Joint Stock Company as follows:

To organize the implementation of the 2026 ESOP in accordance with the issuance plan
approved by the General Meeting of Shareholders;

To decide on the timing for implementing the 2026 ESOP in accordance with the contents
approved by the General Meeting of Shareholders:

To decide on the list of employees participating in the 2026 ESOP and the number of shares
allocated to each participant in accordance with the employee selection criteria and the ESOP
Regulations approved by the General Meeting of Shareholders:




To further allocate any shares remaining undistributed (if any), including but not limited to
determining the list of employees and the number of shares to be additionally allocated to each
employee under the 2026 ESOP, in accordance with the provisions of the ESOP Regulations
approved by the General Meeting of Shareholders;

To decide on the detailed plan for the use of proceeds from the share issuance under the 2026
ESOP;

To perform all necessary tasks and procedures in accordance with applicable laws and the
Company’s Charter to ensure the successful implementation of the 2026 ESOP and to report
on the results of the share issuance under the 2026 ESOP.

To supplement or amend necessary contents as required by the State Securities Commission of
Vietnam and/or for the purpose of complying with applicable legal regulations.

To carry out the necessary procedures to adjust the information on the number of registered
securities in accordance with the number of shares actually issued at the Vietnam Securities
Depository and Clearing Corporation (VSDC) and to register the additional listing of all newly
issued shares on the Ho Chi Minh City Stock Exchange (HOSE);

To carry out procedures for increasing the charter capital and applying for the amended
Enterprise Registration Certificate with the Hanoi Department of Finance.;

To amend and/or supplement provisions relating to the charter capital in the Company’s
Charter;

To decide on the plan for repurchasing shares from employees who resign during the period in
which the ESOP shares remain subject to transfer restrictions, and to report to the General
Meeting of Shareholders at the nearest meeting.

To decide on and implement all other necessary procedures and tasks related to the issuance as
required by competent state authorities and/or as appropriate to actual circumstances, ensuring
compliance with applicable laws and the Company’s Charter;

Depending on each specific case, the Board of Directors authorize the General Director to
perform one or all of the above tasks.

APPROVAL OF THE MINUTES AND RESOLUTIONS OF THE 2026 ANNUAL
GENERAL MEETING OF SHAREHOLDERS

Mr. Nguyen Ngoc Minh - on behalf of the Meeting’s Secretary Committee, announced the draft
minutes and resolution of the 2026 annual General Shareholders’ Meeting.

Shareholders have not proposed to amend or supplement the draft Minutes and Resolution of
the General Meeting of Shareholders presented.

The minutes and resolution of the 2026 annual General Shareholders™ Meeting were approved
by shareholders represented 100% of voting shares.

This minutes was immediately prepared at 11.30 on 06 June 2026 after the end of the 2026
annual General Shareholders® Meeting.
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Pidu 1.
Picu 2.
Diéu 3.

Diéu 4.
Piéu 5.

CTCP VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

VA XEP DO HAI AN Déc lgp - T do - Hanh Phiic
S6: 0206-2026/NQ-DHDCP Hii Phong, ngay 06 thding 06 ndm 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

Can cie Lugit Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi made Cong hoa xd héi chii
nghia Viét Nam khéa X1V théng qua ngay 17/6/2020;

Cén ctr Ludt chitng khodn sé 54/2019/0QH14 dwge Quéc hii mede Cong hoa Xa hi Chu
nghia Viét Nam thong qua ngay 26 thang 11 ndm 2019, hiéu luc thi hanh i ngay
01/01/2021 vé ede van ban sira ddi, bé sung, hwdng dén;

Céin cir Diéu I¢ t6 chirc va hoat dong clia Céng ty ¢6 phdn van tai va xép dir Hai An;
Cdn cti Bién ban hop Pai hoi dong C6 dong thudng nién ndm 2026 sé 0106-2026/BB-
DPHDCD ngay 06 thang 06 nim 2026

QUYET NGHI

Théng qua bio cio cia Tong Gidm déc
Théng qua bdo cio ciia Hji m’ing quan tri va tirng thanh vién Hji df:‘mg quén tri

Théng qua Bido cdo dinh gid ctia thanh vién dfe lip Hdi ddng quin tri vé hoat ding
cia Hji ddng quan tri

Théng qua bdo cdo ciia Ban Kiém sodt

Phé duyét Bdo cio tai chinh nim 2025 da dwge kiém tosn

Phé duyét Bdo cdo tai chinh nim 2025 da dwoc kiém toan béi Cong ty TNHH Kiém todn
Deloitte Viét Nam véi cdce chi tiéu chii yéu sau diy:

Ban vi: VNP
+ Doanh thu cung cép dich vu: 5.091.077.366.754
+ Doanh thu tai chinh: 51.903.209.011
+ Thu nhép khéc: 8.052.656.022
+ Chi phi hoat déng san xuét kinh doanh: 3.126.355.955.240
+ Chi phi tai chinh: 147.423.062.381

+ Chi phi khae: 32.679.926.741




+ Phén lai 16 trong Cong ty lién doanh, lién két:
Loi nhudn trude thué:
Chi phi thué TNDN:
Loi nhuén sau thué hop nhét nam 2025:
Loi nhudn sau thué ciia C§ déng khéng kiém soat:
Loi nhuén sau thué cha Céng ty me:
Téng tai san tinh dén 31/12/2025:
+ Vén chi sé hiru:
Trong d6: - Vién gop ciia ¢ dong:
- Thing du vén CP:
- Quy Péu tur phat trién:
- Lgi nhuén chwa phan phbi:
- Cb phiéu quy:
- Loi ich ¢b dong khong kiém soat:

+ 4+ 4+ 4+ o+ o+

26.204.740.541
1.723.536.488.865
322.641.332.018
1.400.895.156.847
194.382.355.865
1.206.512.800.982
8.713.614.967.858
5.394.802.756.510
1.688.612.120.000
305.684.510.462
791.502.995.184
1.319.269.620.157

-

885.483,510.707

Piéu 6. Phé duyét phuong dn phéin phéi lgi nhudn va chi tri ¢ ticc nim 2025

6.1. Phuwong dn phiin phoi lgi nhugn nam 2025

Cin ctr vao két qua hoat déng kinh doanh nim 2025, PHPCD théng qua phuong dn phén phé-i

lgi nhuén ndm 2025 nhur sau:

Lgi nhufin phin phéi
Lgi nhuén ky nay
Loi nhudn cia céac nidm trudce

Trich quy

Quy dau tr phat trién (60% LNST)

Chi tri cb tirc nim 2025 bing tién mit vai ty 18 20%
Lgi nhuén dé lai dy kién

6.2. Phuong dn chi trd cé tirc nam 2025

Ponvi: VND

962.100.062.427
940.741.655.128
21.358.407.299

577.260.000.000
577.260.000.000
376.680.802.000

8.159.260.427

Can cir vao két qua hoat dong kinh doanh nim 2025, PHBCD quyét dinh phuong an chi tra c6

tirc ndm 2025 cho ¢ déng hién hiru nhu sau:
- Ty 1 thue hién: 20% (1 cb phiéu nhan dugc 2.000 dong)
- Hinh thirc chi tra: tién mit

- Thoi gian thue hién: Uy quyén cho HPQT lya chon théi gian chi tra phu hop theo quy dinh.

Piéu 7. Phé duyét Ké hoach nim 2026
7.1 Ké hoach sin xudt kinh doanh nam 2026

STT Chi tiéu Pon vi

Ké hoach 2026

1 | Tong sin lwgng TEU

1.202.300




STT Chi tiéu DPon vi Ké hoach 2026
- Khai thac Cang TEU 500.000
- Khai thdc téu TEU 496.600
- Khai thac Depot TEU 205.700
2 | Toéng Doanh thu Ty VND 5.140
3 | Lgi nhuin hop nhit sau thué | Ty VND 1.250
4 | Dy kién mire ¢ tive chi tra: 30% bing cb phiéu

7.2 Ké hogch diu tie nam 2026

- Védoi tau:

+  Tim mua tir 01 dén 02 tau container cii size tir 2.500 - 3.500 TEU khi ¢6 co hdi dé dap
tmg nhu cau sir dung ctia déi tau,

+  Theo ddi va thuc hién 04 hop ddng déng mai tau 3.000 TEU da ky nam 2025 va 02 hop
dong dong méi tau 7.100 TEU dé ky trong nam 2026.

- V& cang va logistics:

+  Tim kiém va hop tdc v6i cac Cang & vuc Hai Phong dé dua tau Hai An vao lam hang,

+  Tim kiém co hoi ddu tu vé Cang bién khu vie Hai Phong dé ning cao ning luc hoat déng
khai thac cang va tiét kiém chi phi chuyén cing cho déi tau.

+  Tiép tuc tim kiém co hdi dé déu tr co s¢r ha ting cho linh vire dich vu Logistics & cdc khu
vire khac nhu mién Trung va déng bing séng Ciru Long,

- Co céu ngudn von: Pai hdi ddng cb dong nhét tri théng qua viée giao quyén cho HDQT thyc
hién céc thi tuc huy dong vbn vay tir céc dinh ché tai chinh trong va ngoai nuée. Pdng thai,
HDQT cén ctt tinh hinh thi trrdng dé nghién cinu, d& xudt ké hoach ting vén didu 1é théng qua
phét hanh chimg khoan, trinh DHPCD phé duyét tai cdc phién hop gén nhat.

Piéu 8. Théng qua viéc lira chon Pon vi kiém todn cdc Bdo cdo bdn nién, Bdo cdo tai chinh nim
2026

Pai hdi dong ¢b déng iy quyén cho Hoi ddng quén trj Céng ty xem xét, lua chon va chi dinh
mdt trong cic don vi kiém todn (Céng ty TNHH kiém todn Deloitte Viét Nam, Céng ty TNHH
KPMG...) thue hién kiém todn cic Bdo cdo tai chinh nim 2026 cho Céng ty.

Pitu 9. Phé duyét mire thii lao cho HPQT, BKS va thw ky HPQT nim 2026
Pai hoi théng qua mirc thi lao cho HPQT 10 triéu déng/ngudi-thang, BKS va thu ky HDPQT 05
triéu dong/ngudi-thang,

Piéu 10. Théng qua phwong dn phit hanh trai phiéu kém chirng quyén ra cing ching theo T
trinh s 02-2026/TTr-HDQT ngay 15/05/2026

Diéu 11. Thong qua phwong én phat hanh ¢6 phiéu theo chwong trinh lya chon cho nguéi lao
dong cia Cong ty me va cdc cong ty con nhw sau:
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11.1 Phuwong dn phdt hanh ¢b phiéu theo chuwong trinh lua chon cho nguwdi lao dng ciia cong ty

(ESOP):
Tén ¢b phiéu Cd phiéu Cong ty cd phén van tai va xép do Hai An
Loai ¢6 phiéu Cé phiéu phé théng
Mi cd phiéu HAH
Ménh gia 10.000 déng/cd phidu
Téng s6 luong cd phiéu o
dang lisu haioh 188.340.401 ¢0 phicu
S lugng cb phiéu phat 5, 3 o
Tbi da 3.500.000 ¢b phi
hiigh dir kién LO3.200.000 €0 pait
Téng gi4 tri ¢b phiéu phat
hanh tinh theo ménh gia | 35.000.000.000 (Ba muoi lim ty) dong
dur kién

Ty 1é phéat hanh (sb lugng
¢b phidu phat hanh/tong sé
luong ¢d phiéu dang lwu
hanh)

1,858%

Muc dich phét hanh

- Nham ghi nhin déng gép ctia Ngudi lao dong (NLD) dbi
v6i su phat trién clia Cong ty va cac Cong ty con trong sudt
tho gian qua:

- Thu hut, giir chin va tao déng luc dé CBNV cong hién va
gan bo 1au dai voi Cong ty.

Gi4 phat hanh

10.000 (Muoi nghin) ddng/c phiéu.

(Gid ban thip hon gid tri sb sich cia Cong ty tai ngay
31/03/2026 va gi4 thi trudng cta ¢d phiéu HAH do tinh todn
cic yéu td nhu: thod gian han ché chuyén nhuong 02 nam; va
ghi nhan déng gop ctia NLD dbi véi sur phat trién ciia Cong ty
va cdc Cong ty con va thu hat, gilr chéan, tao dong luc dé CBNV
cong hién va gin b lau dai)

Téng s6 tién thu duge tir
dot phat hanh dy kién

35.000.000.000 (Ba muoi lam ty) déng

Phuong 4n sir dung s tién
thu duore tir dot phét hanh

S6 tién thu duge tir viée phat hanh s& duge sir dung dé bd
sung vén liru déng cho hoat déng kinh doanh etia Céng ty, bao
gdm nhung khdng gici han viée tra gbe va lai vay cho cic khoan
vay bd sung von luu d6ng tai cdc Ngan hang thuong mai ¢
phén, tra tidn cho cde nha cung cdp, tra tién mua nguyén - nhién
vit liéu phuc vu cho hoat déng san xuat kinh doanh ctia Céng
ty.

PHDCD uy quyén cho HDQT Cong ty quyét dinh chi tiét
phuong 4n sir dung s tién thu duge tir dot phét hanh.

D6i tuong phét hanh

- Thanh vién Hoi déng quan trj va Ban kiém soat Cong ty
cd phin vén tai va xép do Hai An




- CBNV (Céng ty va cac Cong ty con cla Cong ty duge
quyén tham gia Chwrong trinh ESOP 2026 phai thoa mén
céc tiéu chudn duoge quy dinh tai Quy ché phat hanh cb
phiéu theo chwong trinh lya chon cho ngudi lao dong trong
cong ty (“Quy ché ESOP™).

DHDCP ty quyén cho HPQT dugc phé duyét danh sich
ngudi lao dong tham gia Chuong trinh ESOP 2026 va sd luong
c6 phiéu phan phéi cho timg ddi tugng can cir vao cac diéu
kién va tiéu chuén theo quy dinh tai Quy ché ESOP.

Tiéu chudn ngudi lao dong

Quy dinh tai Quy ché ESOP

tham gia chuong trinh
Quy ché ESOP Binh kém phuong 4n nay va dugec DPHDCD théng qua
- Ty 1é s& hitu nude ngodi toi da tai Céng ty theo thong bdo
ctia Uy ban Chitng khoan Nha nuée sb 6090/UBCK-PTTT
ngay 08/09/2023 1a 30%
- Ty 1€ s& hitu nudc ngoai cua Cong ty tai ngay 29/04/2026
1a 11,313% (theo danh sach cé dong tai ngay 29/4/2026 do
Phuong 4n dam bao dap Téng cong ty lwu ky va bu trir chimg khoan Viét Nam
img quy dinh vé ty 18 so (“VSDC™) ban hanh ngay 05/05/2026 va danh sach cd

hiru nude ngoai

déng cua dot phat hanh cb phiéu theo chuong trinh lua
chon cho ngudi lao déng nam 2026 phat hanh ngay
17/04/2026)

- Céng ty sé khong phét hanh c6 phiéu cho ngudi nuée
ngoai trong Chuong trinh ESOP nam 2026 dé dam bao ty
1é s& hiru nude ngoai tdi da tai Cong ty.

Chuyén nhugng quyén
mua

Quyén mua cd phiéu ESOP khang dugc chuyén nhugng

Han ché chuyén nhuong

C6 phiéu phat hanh theo Chuong trinh ESOP nam 2026 s& bi
han ché chuyén nhwong 02 (hai) nim ké tir ngay két thiic dot
phat hanh ngoai trir truémg hop ¢b phiéu duge Cong ty mua lai
theo Quy ché ESOP va céc truémg hop cho tang/thira ké theo
quy dinh ctia Quy ché ESOP va Phap luat Viét Nam.

Phuong an xir 1y ¢d phiéu
chua phin phéi hét do NLD
khéng mua mét phin hoic
toan bd sd cd phiu duge
quyén mua, hodc do NLD
c6 don xin nghi viéc hodc
nghi viéc trude hodc trong
thoi gian phat hanh cd
phiéu (C4 phiéu Con du)

- DHBCP ty quyén cho HPQT lap danh sach NLD duoc
tiép tuc phan phdi Co phiéu Con du cua Chuong trinh
ESOP 2026 theo tiéu chudn va nguyén tic xac dinh s6 cb
phiéu tiép tuc duwoc phan phdi quy dinh tai Quy ché ESOP.

- 86 lugng ¢b phiéu tiép tuc phan phdi nay s& bi han ché
chuyén nhuong trong vong 02 (hai) nam ké tir ngay két
thic dgt phat hanh.

Phuong thire thanh todn

Chuyén khoan vao tai khodn phong toa nhén tién mua ¢ phiéu
phit hanh theo chuong trinh lira chon cho ngudi lao dong
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Thoi gian dur kién phat Trong Quy 11/2026 - Quy TV/2026, ngay sau khi c¢6 chép thuin
hanh ciia Uy ban Chimg khodn Nha nuéce

Thong qua viée ting vén diéu 18 véi sb von thye té ting theo sb
lugng cé phiéu phét hanh thanh céng.

Giao HPQT thue hién céc thii tuc ting von didu 1¢, sira dbi Diéu
1¢ Céng ty va didu chinh Gidy chimg nhan ding ky doanh
nghiép ctia Céng ty tai S& Tai chinh Thanh phd Ha Néi theo
két qua thuc té phat hanh.

Pai hdi ddng ¢b dong théng qua viée diéu chinh théng tin s6
lwgng chimg khoan dang ky (ding ky bo sung) tai Téng Céng
ty Luu ky va Bi trir Chimng khoan Viét Nam (“VSDC") va dang
Piang ky, Luu ky va Niém | ky niém yét bd sung toan b sb c¢d phiéu di phat hanh thém tai
yét c6 phiéu phét hanh S& Giao dich Chimg khoén Thanh phé Hé Chi Minh ("HOSE")
sau khi két thic dot phat hanh va iy quyén cho Hoi déng quan
tri chit dong trién khai va hoan tit sau khi két thic dot phat
hanh.

11.2 Phé duyét viéc uy quyén thuee hién:

Sira d6i Didu 1é va Gidy
chimg nhén dang ky kinh
doanh theo s6 vén méi:

Pai hoi dong cd dong théng nhit uy quyén va giao cho Héi dong quén tri thuc hién cic cong
viée lién quan dén dot phat hanh cd phiéu theo chuong trinh lyra chon cho ngudi lao dong cua
Cong ty ¢b phan vén tai va xép d& Hai An nhu sau:

- T6 chire thire hién Chuong trinh ESOP nam 2026 theo phuong an phat hinh PHPCP da théng
qua.

- Quyét dinh thoi diém thyue hién Chuong trinh ESOP nam 2026 phit hop véi ndi dung da duoc
DHBCD thong qua.

- Quyét dinh danh sach ngudi lao dong tham gia Chuong trinh ESOP nidm 2026 va sb luong ¢
phiéu duge phan phéi cia timg déi tuong theo céc tiéu chudn lya chon Nguoi lao dong va Quy
ché ESOP di dugc PHPCD théng qua.

- Tiép tuc phén phdi s6 lugng ¢d phiéu phat hanh chua phan phéi hét (néu ¢6) bao gdm nhimg
khong giéi han danh séch va sé luong ¢6 phin mdi NLD duge tiép tuc phan phdi theo Chuong
trinh ESOP nam 2026 theo ndi dung quy dinh tai Quy ché ESOP da dugc PHDCP théng qua.

- Quyét dinh chi tiét phuong 4n sir dung s6 tién thu duge tir dot phat hanh ¢b phiéu theo Chwong
trinh ESOP nam 2026.

- Thuec hién céc edng viée va thi tuc cin thiét theo quy dinh ctia phép ludt va Didu 1é Cong ty dé
bio dam trién khai thanh cong Chuong trinh ESOP nam 2026 va béo céo két qua phat hanh ¢b
phiéu theo Chuong trinh ESOP nam 2026,

- B sung hoic sira ddi cic ndi dung cén thiét theo yéu cdu cta Uy ban Chimg khoan Nha nuéc
vi/hodic cho muc dich tudn thu cdc quy dinh cua phép lut.

- Thuyc hién céc thu tuc cin thiét dé diéu chinh théng tin s6 lwgng chimg khoén dang ky theo sb
lwong c6 phiéu d phat hanh tai VSDC va ding ky niém yét bd sung toan b sb ¢b phiéu da phat
hanh thém tai HOSE.



- Thuye hién céc thi tuc thay dbi tang Vén didu 18, xin cép sira ddi Gidy Chimg nhén ding ky doanh
nghiép véi S¢ Tai chinh Thanh phd Ha Néi.

- Sira dbi/bd sung cic didu khoan lién quan téi Vén diéu 1€ trong Diéu 1¢ Cong ty.

- Quyét dinh phwong 4n mua lai cd phiéu ciia Ngudi lao dong nghi viée trong thoi gian C6 phiéu
ESOP con han ché chuyén nhuong va béo ciao PHDCD tai ky hop gan nhét.

- Quyét dinh, trién khai thue hién tAt ¢a céc thu tuc, cong viée ¢an thiét khac lién quan dén dot
phét hanh theo yéu cdu clia co quan quan 1y Nha nuée va/hode phit hop véi tinh hinh thye té
dam bao tudn thu cac quy dinh clia Phép ludt va Diéu 1é Cong ty.

Piéu 12. Piéu khoan thi hanh

Toan van Nghi quyét nay da duge DPHDCD ctia Cong ty ¢6 phin van 1ai va xép d& Hai An biéu
quyét théng qua va thong nhét iy quyén cho HPQT, BKS trién khai, gidm sat qué trinh thye
hién Nghi quyét.
Nghi quyét nay cé hiéu luc k& tir ngay ky, cdc dng/ba thanh vién Hi déng quan tri, Tong gidm
dbc, cac Phé Tdng giam dbe va cic phong ban lién quan ciia Cong ty chiu trach nhiém thi hanh
Nghi quyét nay.

TM. DAI H()I PONG CO BONG

Noi nhin:

HBOT, BKS, BIGD;
= Cd déng Céng ty;
- Luu VP
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CONG TY CO PHAN VAN TAI VA XEP DO HAT AN

CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip - Tw do - Hanh phic

QUY CHE

PHAT HANH CO PHIEU THEO CHUONG TRINH LUA CHON
CHO NGUOI LAO PONG CUA CONG TY
(Ban hanh kém theo Nghi quyét s6 0206-2026/NQ-DHDCD
ngay 06/06/2026 ciia Pai hoi dong cb déng Cong ty ¢b phan van tai va xép d& Hai An)

CHUONG I: QUY PINH CHUNG
Pitu1l. PHAM VI AP DUNG
Quy ché nay duoc sir dung dé 4p dung cho viéc phit hanh b phiéu theo chuong trinh Iua
chon cho ngudi lao dong nim 2026 (Quy ché ESOP) ciia Cong ty ¢b phin vin tai va xép d& Hai
An (HAH) va cdc Cong ty con ctia Cong ty C6 phén Vén tai va Xép d& Hai An theo quy dinh
cua phap luat.
Béang 1: Danh sach céc Cong ty con ctia HAH durge tham gia Chuong trinh ESOP 2026:

STT |  Tén vit tit Tén Céng ty con ,Sé i thamt Hip
tinh dén 31/03/2026
1 HAP Coéng ty TNHH Cang Hai An Trén 5 ndm
2 HACT Cong ty TNHH Van tai Container Hai An Trén 5 nam
3 HAAL Cong ty TNHH Bai ly va Tiép vén Hai An Trén $ ndm
4 HAGS Cong ty C6 phén Dich vu tdng hop Hai An Trén 5 ndm
5 PANHAIAN Cong ty TNHH Pan Hai An Trén 5 niim
6 ZIMHAIAN Cong ty TNHH Lién doanh Zim Hai An Dudi 5 ndm
§ HH M an ly Hang hai
4 HAMM Ei{;?i:f{;?n Vi :ha:: Eefig E;ng'r) s

Pitu2. CAC KHAI NIEM VA THUAT NGU VIET TAT
Trong Quy ché nay, ngoai trir ngit canh va ndi dung quy dinh thé hién khéc di, cac khai
niém va tir viét tit dudi diy duge hiéu nhu sau:
1. “HAH”, “Cong ty” la Cong ty c¢b phéin vén tai va xép d& Hai An.
2. “Congty con” 14 cc cong ty ma HAH ndm giir trén 50% vén diéu 1.
3. “Hai An Group” la Céng ty cb phén vén tai va xép d& Hai An va/hofdc cde Cong ty con clia
Cong ty.

Ouy ché ESOP 2
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CONG TY CO PHAN VAN TAI VA XEP DO HAT AN

4. *“Chuong trinh ESOP" la chuong trinh phat hanh C6 phiéu theo chuong trinh lira chon cho
NLD trong Cong ty va cac Cong ty con ctuia Cong ty.

“HPQT” la Hai ddng Quan tri cia HAH.

“TV HPQT™ 1a Thanh vién Hoi déng Quan tri HAH.

“BKS” la Ban Kiém soat ctia HAH.

“CBNV” la Cin bj nhan vién.

“UBCKNN™ 12 Uy ban Chimg khodn Nha nude.

10. “HDLD” la Hop ddng lao dong.

11. “C6 phiéu” 1a C4 phiéu HAH.

12.  “C6 phiéu ESOP” 1a Cb phiéu HAH phat hanh theo Chwrong trinh ESOP 2026

13. “NLD" la Thanh vién HPQT, BKS, Cé vin cao cip tai Céng ty. Téng Giam déc, Pho

Téng Gidm dbe, Trudmg phong/Phu trach phong, Phé phong, Phu trach/Truomg bd phén
hodc céc chire danh twong duong, chuyén vién, nhan vién thude Hai An Group.

14, “Thanh vién Chuong trinh ESOP™: la thanh vién HDQT. BKS. CBNV nim trong Danh
sach NLD duge mua ¢b phiéu theo Chuong trinh ESOP 2026 do HPQT phé duyét.

15. “Danh séch ESOP™ la danh sich NLD dugc mua c¢b phiéu theo Chuong trinh ESOP 2026
da duoe HPQT Céng ty phé duyét dap img céc diéu kién tai Quy ché nay.

16. “Ngay hoan thanh dot phat hanh” 12 ngay két thiic dot phat hinh.

Pitu3. MUC PiCH PHAT HANH
Chuong trinh phat hanh cb phiéu theo chwong trinh lya chon cho ngudi lao déng trong

¢éng ty nam 2026 (“Chuong trinh ESOP 2026”) nham muc dich:

- Nhim ghi nhan déng gép ciia NLD déi véi sy phét trién cia Cong ty va cdc Cong ty con
trong sudt thoi gian qua;

- Thu hit, giit chan va tao déng lie dé CBNV cdng hién va gin bé lau dai véi Cong ty.

ol <o S~ O 4

CHUONG II: THONG TIN VE CO PHIEU PHAT HANH VA PIEU KIEN
KEM THEO

Pitud. THONG TIN VE CO PHIEU ESOP

. Téncb phiéu: Cé phiéu Cong ty ¢d phin vén tai va xép d& Hai An

Téng sb cb phiéu phét hanh: Dy kién 3.500.000 cé phiéu

Loai cb phiéu: C6 phiéu phd théng

Ménh gia: 10.000 ddng/cd phiéu

Gid phat hanh: 10.000 déng/co phiéu

Tdng gié tri phat hanh: 35.000.000.000 VND (Ba muoi lam ty ddng)

Ty 1& s6 lugng ¢b phiéu phat hanh/sé luong ¢d phiéu dang luu hanh: 1,858%

. Phuong thirc phét hanh: Phét hanh ¢b phiéu cho CBNV theo chuong trinh lua chon cho
ngudi lao dong.

S
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Pitu5. QUY DINH VE HAN CHE CHUYEN NHUQNG

I.  Cb phiéu phat hanh theo Chuong trinh ESOP 2026 s& bi han ché chuyén nhuong trong
vong 02 (hai) nam ké tir ngdy két thiic dot phét hanh,

2. Thanh vién Chuong trinh ESOP 2026 khéng duoc phép chuyén nhuong quyén mua cb
phiéu cho ngudi khac.

3. Cb phiéu da phét hanh cho Thanh vién Chuong trinh ESOP 2026 chi duge chuyén nhuong
sau khi hét thoi gian han ché chuyén nhugng, ngoai trir truémg hop ¢d phiéu duge Céng ty mua
lai theo Quy ché ESOP nay vi céc trudmg hop cho tang/thira ké theo quy dinh ciia Phép ludt Viét
Nam va Quy ché ESOP nay.

4. Céac quyén phét sinh d6i véi Cd phiéu phat hanh theo Chuong trinh ESOP 2026: Trudng
hop C6 phiéu ESOP phét sinh quyén nhén ¢6 phiéu do HAH phat hanh dé chi tra cd tie bing cb
phiéu, va/hodic phat hanh ¢d phiéu tang vén cb phén tir ngudn vén chi sé hitu, va/hodc quyén
mua ¢é phiéu phat hanh thém cho ¢b déng hién hiru, va/hodc bdt ky quyén nhdn thém cd phicu
ndo phét sinh tir Cé phiéu ESOP (Cé Phiéu Phat Sinh), thi Cb Phiéu Phét Sinh d6 s& khéng bi
han ché chuyén nhuong.

CHUONG 111: POI TUQNG, TIEU CHUAN NGUOI LAO PONG THAM
GIA CHUONG TRINH ESOP VA PHUONG PHAP TiNH KHOI LUQNG
CO PHIEU PUQC PHAN BO
pidu 6. POI TUQGNG PHAT HANH VA TIEU CHUAN NGUOI LAO PONG THAM

GIA CHUONG TRINH

I.  Thanh vién Hai déng quan trj va Ban kiém soat Céng ty c6 phén vén tai va xép do Hai An.

2. CBNV Cong ty va céc Cong ty con ciia Cong ty duge quyén tham gia Chuong trinh ESOP

2026 phai thoa man céc tidu chi cu thé sau:

a.  Pang lam viéc va di ky Hop ddng lao dong chinh thirc véi Céng ty cd phan vén tai va xép

d& Hai An vi/hodic cde Cong ty con ciia Cong ty tinh dén hét ngay 31/03/2026 va ¢6 thim nién lam

viée tir da 01 ndm tré 1€n;

b.  NLP khéng thudc mot trong céc truomg hop sau (ndi dung nay khéng ap dung déi voi

Thanh vién HPQT va BKS cua Cong ty):

- Vi pham ndi quy lao dgng ctia Cong ty trong vong 1 nam ké tir ngay 31/03/2025 dén hét
31/03/2026;

- Di ndp don nghi viée va dang duoc gidi quyét thu tuc théi viéc, hoge don phuong chim
dirt HDLD hoiic nghi viée vi 1y do ky luft tinh dén thoi diém 14p hodc thei diém cong bo
Danh sach tham gia ESOP;

- Khéng dugce tai ky HDLD voi Cong ty/Cong ty con clia Cong ty;

- Dang trong qua trinh xir ly ky luét lao dong.

3. HPQT quyét dinh Danh sach NLP duge tham gia Chwong trinh ESOP 2026 (Thanh vién

Chuong trinh ESOP) thoa min céc tiéu chi tai Quy ché ESOP nay.

Pitu7. NGUYEN TAC XAC PINH SO CO PHIEU PHAN PHOI CHO NLD THAM

GIA CHUONG TRINH ESOP 2026
Ouy ché ESOP -
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1.  Cong thirc phiin bd
»  Viéc xac dinh s6 ¢6 phiéu phan phéi cho Thanh vién Chuong trinh ESOP dya trén 3 tiéu
chi sau: (1) Thdm nién lam viéc tinh dén ngay 31/03/2026 (s6 nAm lam viéc); (2) Chirc vu,
vi tri cong tac va (3) don vi cong tac (cong ty dang lam viéc/ky hop dong lao dong).
Céng thirc tinh ¢é phiéu dwge quyén mua ciia mbi Thanh vién Chwong trinh ESOP nhu sau:
CPduocquyenmua = 3.300*HSthoigian*Hschuevu*HScongty

Trong do:

+ CPduocquyenmua  : S6 lugng ¢d phiéu duge quyén mua

+ HSchucvu : Hé sb chirc vy

+ HScongty : Hé s6 cong ty

+ HSthoigian : Hé s6 thoi gian cdng tac clia Thanh vién Chwong trinh ESOP

Nguyeén tdc lam tron: S ¢d phiéu duge quyén mua (CPduocquyenmua) duge Jam tron dén
hang tram ¢b phiéu.
» Hoi dbng quan trj ciin cir vao tinh hinh thuc té dé phan phdi quyén mua c¢d phiéu cho NLD
tudn thi theo Céng thire tinh ¢b phiéu duoc quyén mua trén.
» Dé dam bao tinh higu qua clia chuong trinh ESOP, s6 lugng cd phiéu duge quyén mua clia
mdi thanh vién ESOP sé duge ndm trong gidi han tir “t5i thiéu” dén i da’. Gidi han nay
s& la co s¢ dé HPQT tinh toan sb luong duoe quyén mua cia mdi ngudi.
- 86 cb phiéu t6i thidu: 1a sb luong cb phiéu thip nhdt ma mét thanh vién ESOP duoe quyén
mua
- 86 cb phiéu t&i da: 1 sb lugng cd phiéu cao nhit ma mét thanh vién ESOP dugé quyén

mua
Bang 2: S6 ¢6 phiu t6i thidu va téi da timg vi tri chire vu:
STT Chire vu dim nhiém S6 ¢6 phiéu tdi da S6 ¢b phiéu tbi thiéu
1 | Cha tich HPQT tai Cong ty 100.000 50.000
2 | €6 van cao cap tai Cong ty 100.000 40.000
Thanh vién HDQT kiém 40.000
4 80.000
TGb
5 | Thanh vién HPQT 50.000 28.000
6 | Pho Tong gidam déc 40.000 20.000
7 | Giam dée 30.000 14.000
- Phé gidm d6 ]
g ;u gfam {.:c 25.000 7.000
- K€ toan trudng
- Truong Ban Kiém sodt tai
Cong ty
9 . . 20.000 7.000
- Trudmg phong
- Gidm ddc chi nhanh
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STT Chire vu ddm nhiém S6 ¢6 phiéu t6i da S6 ¢b phiéu téi thiéu
- Kiém soét vién tai Cong ty
10 |- Pho phong 16.000 5.000
- Phé Giam ddc chi nhanh
11 | Céc chirc danh con lai 11.000 2.000

L
!

»  Sb cb phiéu con du do NLP khdng mua hét va/hodc khong mua ¢b phiéu dugc Hoi dong
quén tri tiép tuc phén phdi cho ngudi lao dong khac du diéu kién véi gia 10.000 déng/cd
phiéu. HDQT, BKS va NLD da tham gia mua c¢b phiéu ESOP vin cé thé tiép tuc dugce
phin phéi s6 ¢b phiéu ESOP chwa phan phéi hét theo “Tiéu chi tiép tuc phan phdi” quy
dinh tai Diéu 09 Quy ché nay va duge HDQT Céng ty phé duyét.

Héi ddng quan tri Coéng ty cong khai danh sach xét chon cdc Thanh vién Chuong trinh

ESOP 2026.

Chi tiét xdc dinh s6 hwong c6 phiéu dwge mua theo Cong thite trén va cde HE s6 nhue sau:

1.1. Hé s6 thoi gian

Hé s6 thoi gian cong téc duoe xac dinh theo bang sau:

Bang 3: Hé s6 thoi gian céng téc

STT Thim nién cong tic HE sd thoi gian cong tic
1 Tir dit 1 nim dén dudi 2 nam (*) 0.8
2 Tir du 2 nim dén dudi 3 nam 0,867
3 Tir di 3 nim dén dudi 4 nam 0,933
4 Tir dii 4 nam dén dudi 5 nam 1
5 Tir di 5 nam dén dudi 6 nam 1,067
6 Tir dti 6 ndm dén dudi 7 nam 1,133
7 Tir di 7 nim dén dudi 8 nam 1,2
8 Tir di 8 nam dén dudi 9 nam 1,267
9 Tir dii 9 nam dén dudi 10 nam 1,333
10 Tir du 10 nam dén dudi 11 ndm 1.4
11 Tir di 11 nim dén dudi 12 ném 1,467
12 Tir dt 12 nam dén dudi 13 nam 1,533
13 Tir du 13 nam dén dudi 14 nim 1,6
14 Tir dui 14 nim dén dudi 15 nam 1,667
15 Tir d 15 nam dén dudi 16 nim 1,733
16 Tu du 16 nam trér 1én 1,8
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(*) Pdi véi Thanh vién Hoi déng quan trj va Thanh vién Ban kiém soat ¢6 thoi gian cong
tic va thoi gian dam nhiém chire vu thue té chua du 12 thang tinh dén hét ngay
31/03/2026, thoi gian cong tac va thot gian dam nhiém chirc vy s€ lam tron thanh 01 (mot)

nam.

(**) Do dic thu vé vi tri cOng viéc trong nganh hang hai cling nhu danh gia riéng cia céc
phong ban chuyén nganh tai Cong ty va cac Cong ty con vé mirc d6 dong gop cna thuyén
vién, hé s thei gian cong tac clia cac thuyén vién dugc dénh gia riéng. P6i véi céc thuyén
vién gbm: Thuyén truéng, Mdy truéng va Pai phd dd ky hop déng lao dong véi Hai An
Group tir trén 1 nim, Hé s6 thoi gian 13 s6 thang ma thuyén vién da di tau Hai An (s6 théng
dwoc 1am tron dén hang don vi. Vi du: 24,5 thang s& dugc 1am tron 1én 1a 25 thang; 24,45
théang lam tron xudng 13 24 thang) va ap dung hé s6 & bang duéi day:

Bang 4: Hé sb thoi gian cong tac 4p dung ddi véi thuyén vién

STT Thai gian di tau Hai An He;i;h&i
1 12 thang dén dudi 24 thang 0,7
2 24 thang dén dudi 36 thing 0,82
3 36 thang dén dudi 48 thang 0,94
4 48 thang dén dudi 60 thing 1,06
5 60 thang dén duéi 72 thing 1,18
6 72 théng dén dudi 84 thing 1,3
7 | Trén 84 thang 1.7

1.2. H# sb chire vu
Theo chirc vy, vi tri cong tac tai Cong ty/Cong ty con ctia Céng ty va chi xét tir chirc vu
Trudmg ca tai Cong ty con trér 1én, Hé s chire vu dugce xdc dinh theo bang sau:
Bang 5: Hé sb chirc vu

STT Chire vy dim nhiém Hé sb chire vy
1 Cha tich HPQT tai Cong ty 12
2 C6 vén cao cép tai Cong ty 10
3 Thanh vién HPQT kiém TGD 8.5
- Thanh vién HDQT 6
5 Phé Tang gidm dbc 4,8
- Ké todn trudmg

6 e 4 3 95
- Giam doc
- Phé giam déc

7 5 ) 2,66
- Ké to4n truémg Cong ty con
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STT Chire vy dim nhi¢m H¢ s6 chire vy

- Trudmg Ban Kiém soét tai Cong ty
8 - Trudmg phong 2,31
- Gidm déc chi nhanh

- Kiém sodt vién tai Cong ty

9 - Phé phong 2,01
- Pho Gidm dbc chi nhénh
- Phu trach bd phén
10 - Tr::ang phb.n: C'hi nhanh _
11 Pho phong chi nhanh 1,52
12 Phu tréach bd phén chi nhdnh 1,32
13 Truong ca 1,15
14 Nhén vién 1

Pbéi véi céc thuyén vién gdm: Thuyén truong, Méy truong va Pai pho da ky hop ddng lao
dong véi Hai An Group tir trén 1 nim, céc chirc danh s& duge quy ddi tuong duong voi cép béc
va hé sb chirc vu nhu sau:

Bing 6: Hé sb chirc vu d6i véi thuyén vién

STT Chire danh trén tau Chire vu quy dbi H¢ s chire vy
1 Thuyén truéng Trudng phong chi nhanh 1,75
2 May trudng Truéng phong chi nhanh 1,75
3 Bai phé Phé phong chi nhanh 1,52

- Hé sb chirc vu duge xéc dinh cin el vio chirc vu, vi tri cng tdc cua dbi twong tham
gia churong trinh ESOP tai thoi diém ngay 31/03/2026;

- Trudmg hgp ca nhan giir chire vu hién tai chua da 1 ndm tinh dén hét ngay 31/03/2026,
thi hé s chire vu duoe xéc dinh theo chirc vy gén nhét truée d6 (trong Hai An Group)
ma ¢4 nhin da dam nhiém du thoi gian i thiéu 12 1 ndm;

- Trudng hop déi twong tham gia Chuong trinh ESOP dong théi dam nhiém nhiéu chire
vu (kiém nhiém), thi hé s6 chirc vu dugce xdc dinh theo chite vu ¢6 hé sb cao nhit.

1.3. H¢ sb cong ty
- Heé s6 cong ty duge tinh ddi voi chire vu tir STT 1 dén STT 9 theo Bang 5 - Hé 6 chirc vu,
va s€ dugc tinh theo bang sau:

Bang 7. Hé s0 ¢ong ty

STT Tén cong ty Hé sb cong ty
1 HAH 1,3
2 - HACT 1,2
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STT Tén cong ty Hé s6 cong ty
- HAP
- PANHAIAN
3 - HAAL 1,1
- HAGS
” - HAMM i
- ZIMHAIAN

- Hé sb cong ty véi cde vi tri chirc danh con lai (bao gbm ddi véi thuyén vién) 1a bang 1:
Hesocongty=1.

CHUONG IV: XU LY CAC TRUONG HOQP PHAT SINH

Pidu8. PHUONG AN XU LY TRONG TRUONG HQP CO PHIEU KHONG PHAN
PHOI HET

Truomg hop ngudi duge quyén mua C phiéu ESOP nhung khéng mua mét phén hodc toan
b s ¢b phiéu durge mua, ¢6 don xin nghi viéc hodc nghi viéc trude hodc trong thoi gian phat
hanh ¢ phiéu thi s6 ¢d phiéu nay dwge HPQT phén phéi lai cho cdc Thanh vién Chuong trinh
ESOP 2026 khac theo cic “Tiéu chi tiép tuc phiin phoi” quy dinh tai Diéu 9 Quy ché ESOP nay.
S& lugng b phiéu nay bj han ché chuyén nhuong 02 (hai) ndm ké tir ngay két thiic dot phat
hanh.
Piéu 9. TIEU CHIi TIEP TUC PHAN PHOI CO PHIEU CHUONG TRINH ESOP

Cén cir trén s6 lugng ¢ phiéu con lai chua phin phéi hét cho cée Thanh vién Chwong trinh
ESOP quy dinh tai Diéu 8 (C6 phi¢u Con du), PHPCP tiy quyén cho HPQT 1dp danh sich NLP
duge tiép tuc phan phéi C6 phiéu Con du ciia Churong trinh ESOP 2026 theo céc ndi dung sau:

- Tiéu chuin NLP duge tiép tu¢ tham gia Chirong trinh ESOP:

+ HDQT xét thiy ¢6 kha nang déng gop vao sir phit trién ciia Cong ty trong tuong lai,
cu thé: NLD 12 cén bd quan 1y tai Cong ty (NLD thude cdc chirc danh quan 1y tai Cong
ty tir K& todn trurdmg trdr 1én (theo bang Hé s6 chire vu khi xét NLD ﬁép tue duge mua
dudi day): khong bao gbm NLD di tir chéi mua mot phan/toan bd ¢d phiéu duoc
quyén mua, NLD nghi viéc/chdm dit HDLD trude khi két thic dot ding ky va nép
tién mua cb phiéu ESOP, NLD tai Céng ty con, chuyén vién/nhin vién Cong ty);

+ €6 di nang luc tai chinh dé thuc hién ndp tién mua cb phiéu theo ding thoi han, dam
béo tién do dot chio bén;

+ Chdp nhén diéu kién han ché chuyén nhuong cb phiéu trong vong 02 (hai) ndm ké tir
ngay két thic dot phat hanh.

- Gi4 phat hanh: 10.000 déng/cé phiéu
- C6 phiéu tiép tuc phan phéi s& b han ché chuyén nhuong 02 (hai) nam ké tir ngay két thic
dot phat hanh.

- Nguyén tic xdc dinh sd luomg cb phiéu tiép tuc dirge phan phéi theo cong thire sau:
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HSchuevu2 x HSthoigian2
CPtieptucduocmua = x CPcondu
ZHSi

Y HSi = Y(HSchucvu2 x HSthoigian2)

Trong do:
- CPtieptucduocmua : S8 ¢ phiu tiép tue duge mua.
- HSchucvu2 : Hé sb chire vy khi xét NLD tiép tuc mua,
- Hsthoigian2 : Hé s thoi gian cong tac khi xét NLD tiép tuc mua.
- CPcondu : Téng s6 lugng C6 phiéu Con du
- YHSi - Téng Hé sb ctia cac Thanh vién Chuong trinh ESOP duge

tiép tuc phin phdi (14 tbng cdc HSchucvu2 x HSthoigian2 cia cdc Thanh vién Chuong
trinh ESOP duge tiép tuc phén phéi)
Nguyén téc lam tron: Co phiéu tiép tuc duge phén phéi cho timg Thanh vién Chuong trinh
ESOP sé dugc ldm tron dén hang chuc ) pbiéu, sb co _phiéu 1é do lam tron sé dugc phan bo cho
ngudi duge mua cd phiu it nhét trong dot tiép tue phin phéi nay.

Cdeh tinh cde HE 56 trong Cong thike tinh s6 lugng ¢é phiéu tiép tuc dwge phdn phoi:

+ HSechucvu2: Hé sb chirc vu khi xét NLD tiép tue duge mua, duge xic dinh theo bang sau:

STT Chire vy dim nhié¢m HSchucvul
1 | Chatich HBQT tai Céng ty 3
2 | C6 vin cao cdp tai Céng ty 3
3 | Thanh vién HDQT diéu hanh tai Cong ty 3
4 | Téng Giam dbe tai Cong ty 3
s | Thanh vién HDQT khong diéu hanh, Phé Tong 5
Giam doc tai Cong ty

+ HStheigian2: Hé s6 thoi gian cong tac khi xét NLD tiép tuc mua, duge xac dinh theo bang
sau:

Niim cong tac (nim) HSthoigian2
Tir di 1 nam dén dudi 5 nam 1
Tir &t 5 nam dén duéi 10 nim 1,5
Tir du 10 nam tré 1én 2

Ghi chii: Nam cong tac 12 sb nim NLD da lam viée tai Cong ty v6i bt ke chie danh nao.

Pidu 10. PHUONG AN XU LY TRONG TRUONG HQP THANH VIEN CHUONG
TRINH ESOP NGHI VIEC, CHAM DU'T HPLD TAI CONG TY/CONG TY CON VA
MOT SO TRUONG HQP DAC BIET KHAC TRONG THOI GIAN CO PHIEU Bl HAN
CHE CHUYEN NHUQNG
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1. Trudng hop NLD tham gia Chuong trinh ESOP 2026 nghi viéc, chdm dit HDLD, NLD hét
thoi han hop déng ma Céng ty khong gia han hay ky méi HPLD hodc Cong ty don phuong
chém dit HPLP trong thisi gian C6 phiéu ESOP vin dang bi han ché chuyén nhuong thi Cong ty
¢ quyén yéu cau NLD bén lai toan bd s6 C6 Phiéu ESOP da duoc phén phoi cho Cong ty, trir
trudng hop can bj, nhin vién nghi huu tri ding tudi theo quy dinh ciia Phap ludt. Cong ty sé
théng bao t&i NLD da nghi viée/chim dit HDLD trén dé NLD thye hién ban lai toan bd ¢d phiéu
NLP duge mua theo Chuong trinh ESOP nay cho Cong ty va ndi dung nay 1a dp dung bat bude
d6i voi tat ca Thanh vién Chirong trinh ESOP.

2. Trudmg hop NLD nghi huu trude tudi, qua doi, HDQT s& xem xét timg truémg hop cu thé
dé quyét dinh cho Thanh vién Chuong trinh ESOP dé hodc ngudi thira ké theo luat dinh huémg
céc quyén loi ctia ¢ phiéu trong Chuong trinh ESOP 2026.

3. Nguyén tic mua lai C6 phiéu ESOP,

- Céng ty mua lai ¢d phiéu theo quy dinh tai khodn 1 Diéu 10 néu trén theo nguyén tic Gia
mua lai bing véi Gia phat hanh ban dau (10,000 déng/cé phiéu), khong tinh lai.

- Ch phiéu ESOP sau khi duge Cong ty mua Jai thi khong con han ché chuyén nhugng: Cong
ty duge phép bén ra sé cb phiéu dd duoc mua lai theo huéng din cua B truong Bo Tai
chinh va céde quy dinh ctia Phéap luat.

- Toan bd quyén lgi phat sinh (cé phiéu dwoc chia ¢ tire vashode duge chia tir ngudn vén
chii s& hiru, ¢6 tirc bang tién mit, quyén mua cb phiéu phat hanh thém, ...) truée thdi diém
Céong ty mua lai thude quyén sé hiru ctia NLD.

Pitu 11. THU TUC THU'C HIEN

1. Cong ty thuc hién céc thirtuc déing ky phat hanh theo quy dinh ctia phap luat;

2. Thanh vién HDQT, BKS va NLD doc va hiéu 15 quy dinh cia Quy ché nay;

3.  Thanh vién Chuong trinh ESOP dang ky va ndp tién mua ¢b ph:eu theo ding trinh m, quy

dinh trong théng béo cua Cong ty sau khi duge UBCKNN chip thudn vé viéc phat hanh ¢ phiéu
theo chuong trinh Iira chon cho ngudri lao dong;

4.  Thanh vién Chuong trinh ESOP chuyén khoan thanh todn tién mua ¢é phiéu theotai khoan
chi dinh do Cong ty théng bao.

5. Cong ty bdo cdo két qua phat hanh ¢b phiéu cho Uy ban Chimg khoén Nha nuée, thue hién
diéu chinh théng tin s6 lugng c6 phiéu ding ky tai Téng Cong ty Luu k¥ va Bl trir chimg khoan
Viét Nam theo s6 lwgng phat hanh thyuc 1€ va dang ky thay ddi niém yét ¢d phiéu tai S¢& Giao
dich Chimg khoan Thanh phé Hé Chi Minh:

6. NLD vi pham trinh tu, tha tuc phat hanh theo théng béo cia Céng ty thi dugc coi 1a tu
nguyén tir bd quyén mua Cé phiéu ESOP c¢iia minh.
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CHUONG V: PIEU KHOAN THI HANH

Ditu 12. THOTI GIAN THU'C HIEN

Dy kién Quy IT - Quy IV/2026, ngay sau khi nhin duge théng bao ctia UBCKNN vé viée
nhan duge diy di tai lidu bdo cdo phat hanh b phiéu theo chuong trinh lua chon cho ngudi lao
dong cua cong ty.

DHPCP uy quyén cho HPQT quyét dinh thdi diém trién khai cu thé Chuong trinh ESOP,
tudn thit cée quy dinh ctia Quy ché nay.
Pi¢u 13. SUA POI NOI DUNG QUY CHE VA UY QUYEN HPQT TRIEN KHAI THUC
HIEN
.  Quy ché nay do PHDCP théng qua va chi duge chinh sira cdc diéu khoan khi duge
PDHDCD Cong ty phé duyét.
2. HPQT duge giao va uy quyén ban hanh vin ban huéng din va cic tai lidu khdc c6 lién
quan dé trién khai dot phat hanh theo ding quy dinh tai Quy ché ESOP da duge thong qua va
theo quy dinh cua Phép luat.
3. HBQT chiu trdch nhiém lya chon, phé duyét danh sach cac ca nhan tham gia dot phat hanh
va s6 lugng cb phiéu phan phdi cho timg ddi twong cén cir vao cac didu kién va tiéu chudn theo
quy dinh ctia chuong trinh, theo dai va didu hanh toan bd hoat ddng ciia chuong trinh ESOP cho
dén khi két thie churong trinh.

g : : i o J
4. DHBCD uy quyén cho HDQT dugc dieu chinh/chinh sira danh sach, s6 lugng c6 phiéu cla /g
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timg NLD va chinh stra/bd sung cdc ndi dung khac phit hop v6i tinh hinh thue té phat sinh ma &

van dam bao tudn thi Quy ché ESOP nay.

5. DHBCD uy quyén cho HPQT quyét dinh cdc ndi dung khéc theo quy dinh dam bao trién
khai thanh céng dot phat hanh cd phiéu theo Chuong trinh ESOP, tuin thi Quy ché ESOP va
quy dinh ctia Phap luat.

Pi¢u 14. HIEU LUC THI HANH

1. Quy ché nay gbm 5 Chuong, 14 Diéu, ¢6 hiu lyc thi hanh ké tir ngay ban hanh.

2. Quy ché nay c6 hiéu lyc tir ngay ky. HDQT, BKS, Ban lanh dao Cong ty ciing toan thé
CBNV tham gia chuong trinh phat hanh ¢o phiéu theo chuong trinh lira chon cho ngudi lao dong
chiu trach nhiém thi hanh Quy ché nay.

Quy ché ESOP 12



HAI AN TRANSPORT AND SOCIAL REPUBLIC OF VIETNAM

STEVEDORING JOINT Independence - Freedom - Happiness
STOCK COMPANY
No.: 0206-2026/NQ-DHDCD Hai Phong, 6 June 2026
RESOLUTION

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

Article 1.
Article 2.

Article 3.

Article 4.
Article 5.

Pursuant to the Law on Enterprises No. 39/2020/0HI14 adopted by the XIV National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,

Pursuant to the Law on Securities No. 54/2019/QHI4 adopted by the National Assembly
of the Socialist Republic of Vietnam on November 26, 2019, effective from January 1,
2021 and its amendments, supplements and guidelines;

Pursuant to the Charter of Organization and Operations of Hai An Transport and

Stevedoring Joint Stock Company;
Pursuant to the Minutes of the annual 2026 General Shareholders' Meeting No. 0106-

2026/BB-DHDCD dated 6 June 2026

Approval of report of the General Director

Approval of report of the Board of Directors and each member of the Board of
Director

Assessment report of the independent member of the Board of Directors on the
activities of the Board of Directors

Report of the Board of Control
Approval of the audited financial statements for the year 2025

Approval of the 2025 Financial Statements audited by A&C Auditing and Consulting Co.,
Ltd. with the following main indicators:

Unit: VND
+ Revenue from service provision: 5,091,077,366,754
+ Financial income: 51,903,209,011
+ Other income: 8.052,656,022
+ Operating expenses: 3,126,355.955,240
+ Financial expenses: 147,423,062,381

+ Other expenses: 32,679,926,741




+ Profit/loss from joint ventures and associates:
+ Profit before tax:

+ Corporate income tax expense:

+ Net consolidated profit for 2025:

+ Net profit attributable to non-controlling shareholders:

+ Net profit attributable to the parent company:

+ Total assets as of December 31, 2025:

+ Owners’ Equity:

In which: - Sharecholder-contributed capital:

- Share premium:
- Development investment fund:
- Undistributed profits:
- Treasury shares:
- Non-controlling interests:

26,204,740,541
1,723,536,488,865
322,641,332,018
1,400,895,156,847
194,382,355,865
1,206,512,800,982
8.713,614,967.858
5,394,802,756,510
1,688,612,120,000
305,684,510,462
791,502,995,184
1,319,269,620,157

885,483,510,707

Article 6. Approval of the profit distribution plan and dividend payment for the year 2025

6.1.

6.2.

Profit distribution plan for the year 2025

Based on the business results for 2025, General Meeting of Shareholders approved the 2025

profit distribution plan as follows:

Total distributable profit
Profit for the current period
Profit from previous vears

Allocations to funds

Development investment fund (60% of net profit)
Cash dividend (20%)

Remaining retained earnings

Dividend payment plan for 2025

Unit: VND

962,100,062,427
940,741.655.,128
21,358,407,299

577,260,000,000
577,260,000,000
376,680,802,000

8,159,260,427

Based on the 2025 business results, the General Meeting of Shareholders resolved the 2025

dividend payment plan for existing shareholders as follows:

Implementation rate: 20% (VND 2,000 per share).

Payment method: By cash.

Timing: Authorized the Board of Directors to determine the appropriate payment timing in

accordance with regulations.

Article 7. Approval of the Plan for the year 2026

7.1

Business Plan for 2026



No. Chi tiéu Unit Ajusted Plan

1 Total Througput TEU 1,202,300
- Terminal operation TEU 300,000
- Vessel operation TEU 496,600
- Depot operation TEU 205,700

2 Total revenue Billion VND 5,140

3 Consolidated Net profit after | Billion VND 1,250
fax

4 | Expected Dividend Payment: 30% in stock

7.2 Investment Plan for 2026
- Fleet Expansion:

+  Acquire | to 2 second-hand container vessels sized 2,500-3,500 TEU when opportunities
arise to meet the fleet’s operational needs.

+  Monitor and execute the four newbuild contracts for 3,000 TEU vessels signed in 2025
and the two newbuild contracts for 7,100 TEU vessels signed in 2026.

- Port and Logistics Investments:

+  Seek and cooperate with ports in the Hai Phong area to have Hai An vessels call for cargo
operations,

+  Explore investment opportunities in seaport facilities in the Hai Phong region to enhance
port operating capacity and reduce transshipment/port transfer costs for the fleet.

+  Continue to pursue opportunities to invest in logistics infrastructure in other regions such
as the Central region and the Mekong Delta..

- Capital structure: The General Meeting of Shareholders agrees to authorize the Board of
Directors to carry out procedures to raise loan capital from domestic and foreign financial
institutions. The Board of Directors shall, based on market conditions, study and propose a plan
to increase registered (charter) capital through securities issuance, and submit it to the General
Meeting of Shareholders for approval at the nearest session.

Article 8. Approval of the selection of the entity auditing the interim and annual financial
statements for the year 2026

The Meeting authorizes the BOD to consider, select and appoint one of audit firms (Deloitte
Vietnam Company Limited, KPMG Vietnam Company Limited...) conducting the audit of
financial statements for the year 2026 of the Company.

Article 9. Approval of Remuneration for the BOD, Control Board, and BOD Secretary for
2026

The Meeting approved the remuneration to the Board of Directors as of 10 million VND per
person per month, Control Board and BOD secretaty as of 5 million VND per person per month.




Article 10. Approval of the plan to publicly issue bonds with warrants pursuant to Proposal No.
02-2026/TTr-HPQT dated 15 May 2026.

Article 11. Approval of the issuance of shares under the employee stock ownership plan (ESOP)
for the parent company and its subsidiaries, detail as follows:

11.1 ESOP Stock Issuance Plan

Shares of Hai An Transport and Stevedoring Joint Stock

Share name
Company
Type of Shares Common Shares
Stock code HAH
Par Value VND 10,000 per share

Total Number of
Outstanding Shares
Proposed Number of
Shares to be [ssued

Total Par Value of the
Proposed Share Issuance
Issuance Ratio (Number of
Shares to be Issued / Total | 1.858%
QOutstanding Shares)

188.340.401 shares

Up to 3.500.000 shares

VND 35,000,000,000 (Thirty-five billion Vietnamese Dong)

- To recognize the contributions of employees to the
development of the Company and its subsidiaries over the

Purpose of the Issuance past period:

- To attract, retain, and incentivize employees to contribute

and maintain long-term commitment to the Company

VND 10,000 (Ten thousand Vietnamese Dong) per share
(The offering price is lower than the Company’s book value as
of 31 December 2025 and the market price of HAH shares,
taking into account factors such as a 02-year transfer restriction
period, recognition of employees’ contributions to the
development of the Company and its subsidiaries, and the
objective of attracting, retaining, and incentivizing employees
to contribute and maintain long-term commitment.)

Issuance Price

Total Expected Proceeds

. L] i o illi V* s
from the Issuance VND 35,000,000,000 (Thirty-five billion Vietnamese Dong)

The proceeds from the issuance shall be used to
supplement the Company’s working capital for its business
operations, including but not limited to repayment of principal

Plan for the Use of and interest on working capital loans from joint-stock
Proceeds from the commercial banks, payments to suppliers, and payments for the
Issuance purchase of raw materials and fuel serving the Company’s

production and business activities.
The General Meeting of Shareholders authorizes the
Board of Directors of Hai An Transport and Stevedoring Joint




Stock Company to decide on the detailed plan for the use of
proceeds from the issuance

Déi tugng phét hanh
Eligible Participants

- Members of the Board of Directors and the Control Board
of Hai An Transport and Stevedoring Joint Stock
Company;

- Employees of Hai An Transport and Stevedoring Joint
Stock Company and its subsidiaries (the “Employees™)
eligible to participate in the 2026 ESOP must satisfy the
criteria set forth in the Regulations on Share Issuance
under the Employee Stock Ownership Plan (the “ESOP
Regulations™)

The General Meeting of Shareholders authorizes the Board
of Directors to approve the list of employees participating in
the 2026 ESOP and the number of shares to be allocated to each
eligible participant in accordance with the conditions and
eligibility criteria set forth in the ESOP Regulations.

Eligibility Criteria for
Employees Participating in
the Program

As stipulated in the ESOP Regulations

ESOP Regulations

Attached hereto and approved by the General Meeting of
Shareholders

Plan to Ensure
Compliance with Foreign
Ownership Limits

- The maximum foreign ownership ratio at the Company, as
notified by State Securities Commission of Vietnam under
Official Letter No. 6090/UBCK-PTTT dated 8 September
2023, is 30%

- The Company's foreign ownership ratio as of 29/04/2026
is 11.313% (according to the sharcholder list as of
29/04/2026 issued by VSDC on 05/05/2026 and the
shareholder list for the share issuance under the 2026
Employee Stock Option Program issued on 17/04/2026).

- The Company will not issue shares to foreign investors
under the 2026 ESOP in order to ensure compliance with
the maximum foreign ownership limit applicable to the

Company

Transfer of Subscription
Rights

The right to purchase ESOP shares is non-transferable

Transfer Restrictions

Shares issued under the 2026 ESOP will be subject to a transfer
restriction for a period of 02 (two) years from the completion
date of the issuance, except in cases where the shares are
repurchased by the Company in accordance with the ESOP
Regulations, or are transferred by way of gift or inheritance in
compliance with the ESOP Regulations and the laws of
Vietnam.

Plan for Handling
Undistributed Shares

- The General Meeting of Sharcholders authorizes the
Board of Directors to prepare the list of employees who




Resulting from Employees will continue to receive allocation of the Remaining

Declining to Purchase All Shares under the 2026 ESOP, in accordance with the
or Part of Their Entitled criteria and principles for determining the number of
Shares, or from Employees shares to be further allocated as stipulated in the ESOP
Resigning Before or Regulations

During the Share Issuance | - The number of shares further allocated shall be subject to
Period (Remaining Shares) a transfer restriction for a period of 03 (three) years from

the completion date of the issuance

To transfer funds to the escrow account designated to receive

Payment Method payments for shares issued under the Employee Stock
Ownership Plan.

Expected Issuance In Q2 2026 - Q4 2026, immediately upon obtaining approval

Timeline from the State Securities Commission of Vietnam

To approve the increase of the charter capital corresponding to
the actual amount increased based on the number of shares
successfully issued

To assign the Board of Directors to carry out the procedures for
increasing the charter capital, amending the Company’s
Charter, and adjusting the Enterprise Registration Certificate at
the Hanoi Department of Finance in accordance with the actual
results of the issuance

Amendment of the Charter
and the Business
Registration Certificate to
Reflect the New Charter
Capital

The General Meeting of Shareholders approves the adjustment
of information relating to the number of registered securities
(additional registration) at the Vietnam Securities Depository

Bagumirution, e poon, and Clearing Corporation (VSDC) and the additional listing

asll:d sting pR IR TS registration of all newly issued shares on the Ho Chi Minh City
e Stock Exchange (HOSE) upon completion of the offering, and
authorizes the Board of Directors to proactively implement and
finalize the same after the completion of the offering
11.2 To approve the authorization for implementation

The General Meeting of Shareholders authorizes and assigns the Board of Directors to
implement all tasks related to the share issuance under the Employee Stock Ownership Plan of
Hai An Transport and Stevedoring Joint Stock Company as follows:

To organize the implementation of the 2026 ESOP in accordance with the issuance plan
approved by the General Meeting of Shareholders:

To decide on the timing for implementing the 2026 ESOP in accordance with the contents
approved by the General Meeting of Shareholders;

To decide on the list of employees participating in the 2026 ESOP and the number of shares
allocated to each participant in accordance with the employee selection criteria and the ESOP
Regulations approved by the General Meeting of Sharcholders:

To further allocate any shares remaining undistributed (if any), including but not limited to
determining the list of employees and the number of shares to be additionally allocated to each



employee under the 2026 ESOP, in accordance with the provisions of the ESOP Regulations
approved by the General Meeting of Shareholders;

To decide on the detailed plan for the use of proceeds from the share issuance under the 2026
ESOP;

To perform all necessary tasks and procedures in accordance with applicable laws and the
Company’s Charter to ensure the successful implementation of the 2026 ESOP and to report on
the results of the share issuance under the 2026 ESOP.

To supplement or amend necessary contents as required by the State Securities Commission of
Vietnam and/or for the purpose of complying with applicable legal regulations.

To carry out the necessary procedures to adjust the information on the number of registered
securities in accordance with the number of shares actually issued at the Vietnam Securities
Depository and Clearing Corporation (VSDC) and to register the additional listing of all newly
issued shares on the Ho Chi Minh City Stock Exchange (HOSE);

To carry out procedures for increasing the charter capital and applying for the amended
Enterprise Registration Certificate with the Hanoi Department of Finance.;
To amend and/or supplement provisions relating to the charter capital in the Company’s Charter;

To decide on the plan for repurchasing shares from employees who resign during the period in
which the ESOP shares remain subject to transfer restrictions, and to report to the General
Meeting of Shareholders at the nearest meeting.

To decide on and implement all other necessary procedures and tasks related to the issuance as
required by competent state authorities and/or as appropriate to actual circumstances, ensuring
compliance with applicable laws and the Company's Charter;

Depending on each specific case, the Board of Directors authorize the General Director to
perform one or all of the above tasks.

Article 12. Implementation provision

Recipienis:

The full text of the resolution approved by the General Meeting of Shareholders - Hai An
Transport and Stevedoring JSC. The General Meeting of Shareholders consistently authorizes
the Company’s Board of Directors, Control Board for deploying, supervising the process of
implementation of the resolution.

This Resolution shall take effect upon signing, Members of the BOD, General Director, Deputy
General Director and related department of the Company take the responsibility to carry out this
resolution.

The BOD, Control Board;
BOM:

The Company's
shareholders;

Office file.
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HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

REGULATIONS
ON ISSUANCE OF SHARES UNDER THE
EMPLOYEE STOCK OPTION PROGRAM

(Issued together with Resolution No. 0206-2026/NQ-DHDCD
dated 06 June 2026 of the General Meeting of Shareholders
of Hai An Transport and Stevedoring Joint Stock Company

CHAPTER I: GENERAL PROVISIONS

Article 1. SCOPE OF APPLICATION

This Regulation shall apply to the issuance of shares under the Employee Stock Option
Program for the year 2026 (*ESOP Regulation”) of Hai An Transport and Stevedoring Joint
Stock Company (HAH) and its subsidiaries in accordance with the provisions of law.

Table 1. List of HAH subsidiaries participating in the ESOP 2026 Program:

Years of
No. Abbreviation Subsidiary Name Establishment as of
31/03/2026
1 HAP Hai An Port Co., Ltd. Over 5 years
2 HACT Hai An Container Transport Co., Ltd. Over 5 years
3 HAAL Hai An Agency and Logistics Co., Ltd. Over 5 years
4 HAGS Hai An General Services JSC Over 5 years
3 PANHAIAN Pan Hai An Co., Ltd. Over 5 years
6 ZIMHAIAN Zim Hai An Joint Venture Co., Ltd. Under 5 years
Hai An Maritime Management One-
7 HAMM Member Co., Ltd. (a member unit of Under 5 years
HACT)

Article 2. DEFINITIONS AND ABBREVIATIONS
Unless otherwise provided by context, the following terms and abbreviations shall be
understood as follows:
1. “HAH", “Company” means Hai An Transport and Stevedoring Joint Stock Company.
2. “Subsidiary” means companies in which HAH holds more than 50% of charter capital.

3. “Hai An Group” means HAH and/or its subsidiaries.

ESOP regulations 2
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HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

4. “ESOP Program” means the Employee Stock Option Program for issuance of shares to
employees of the Company and its subsidiaries.

5. “BOD” means the Board of Directors of HAH.

6 “BOD Member"” means a member of the Board of Directors of HAH.

7.  “BC” means the Board of Control of HAH

8.  “Staff” means officers and employees.

9.  “SSC” means the State Securities Commission of Vietnam.

10. *“Labor Contract” means the employment contract.

11, “Share” means HAH share.

12.  “ESOP Share” means HAH share issued under the ESOP 2026 Program.

13. “Employee” means BOD members, CB members, senior advisors of the Company,
General Director, Deputy General Directors, Heads/Deputy Heads of Departments,
Division Managers or equivalent positions, specialists, and employees of Hai An Group.

14. “ESOP Participant” means BOD members, SC members, and staff included in the list of
employees entitled to purchase shares under the ESOP 2026 Program as approved by the
BOD.

15. “ESOP List” means the list of employees entitled to purchase shares under the ESOP 2026
Program approved by the Company’s BOD in accordance with this Regulation.

16. *“Completion Date of the Issuance™ means the closing date of the issuance.
Article 3. PURPOSE OF ISSUANCE

The Employee Stock Option Program for 2026 (“ESOP 2026 Program”) is implemented
for the following purposes:

- To recognize the contributions of employees to the development of the Company and its
subsidiaries over the past years;

- To attract, retain, and motivate staff to dedicate and commit long-term to the Company.

CHAPTER II: INFORMATION ON ISSUED SHARES AND CONDITIONS
ATTACHED

Article 4. INFORMATION ON ESOP SHARES

1.  Name of shares: Shares of Hai An Transport and Stevedoring Joint Stock Company
Total number of shares to be issued: Expected 3,500,000 shares

Type of shares: Ordinary shares

Par value: VND 10,000 per share

Issue price: VIND 10,000 per share

Total issue value: VND 35,000,000.000 (thiry-five billion dong)

Ratio of issued shares to outstanding shares: 1.858%

I
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HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

8. Method of issuance: Issuance of shares to employees under the employee stock option
program.

Article 5. REGULATIONS ON TRANSFER RESTRICTIONS

1.  Shares issued under the ESOP 2026 Program shall be subject to transfer restrictions for a
period of two (02) years from the closing date of the issuance.

2,  Members of the ESOP 2026 Program shall not be permitted to transfer the right to
purchase shares to any other person.

3, Shares issued to Members of the ESOP 2026 Program may only be transferred after the
expiry of the transfer restriction period, except where the shares are repurchased by the Company
under this ESOP Regulation and in cases of donation/inheritance in accordance with the laws of
Vietnam and this ESOP Regulation.

4.  Rights arising in respect of shares issued under the ESOP 2026 Program: In the event that
ESOP shares give rise to rights to receive shares issued by HAH for dividend payment in the
form of shares, and/or issuance of shares to increase charter capital from owners’ equity, and/or
rights to purchase additional shares issued to existing shareholders, and/or any other rights to
receive additional shares arising from ESOP shares (“Derivative Shares”), such Derivative
Shares shall not be subject to transfer restrictions.

CHAPTER III: ELIGIBILITY, CRITERIA FOR EMPLOYEES
PARTICIPATING IN THE ESOP PROGRAM, AND METHOD OF
CALCULATING ALLOCATED SHARE VOLUME

Article 6. ELIGIBLE PARTICIPANTS AND EMPLOYEE CRITERIA FOR THE
PROGRAM

1. Members of the Board of Directors and Control Board of Hai An Transport and
Stevedoring Joint Stock Company (appointed for a term of at least one year as of 31 December
2025);

2.  Employees of the Company and its subsidiaries eligible to participate in the ESOP 2026
Program must satisfy the following specific criteria:

a.  Currently employed and having signed an official labor contract with Hai An Transport and
Stevedoring Joint Stock Company and/or its subsidiaries as of 31 March 2026, with a minimum
seniority of one (01) year;

b.  Employees must not fall into any of the following categories:

- Violated the Company’s labor regulations within one year from 31 March 2025 to 31
March 2026;

- Submitted resignation and undergoing termination procedures, or unilaterally terminated
the labor contract, or resigned due to disciplinary reasons at the time of preparation or
announcement of the ESOP participation list;

- Not re-contracted with the Company or its subsidiaries;

- Currently under labor disciplinary proceedings.

ESOP regulations 4
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HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

3.  The Board of Directors shall determine the list of employees eligible to participate in the
ESOP 2026 Program (ESOP Members) who meet the criteria set forth in this ESOP Regulation.

Article 7. PRINCIPLES FOR DETERMINING THE NUMBER OF SHARES
ALLOCATED TO EMPLOYEES PARTICIPATING IN THE ESOP 2026 PROGRAM

1. Allocation formula

The determination of the number of shares allocated to Members of the ESOP Program is
based on three criteria: (1) length of service as of 31/03/2026 (number of years of service); and
(2) position/title; and (3) Employing Company (the company with which the employee has
entered into an employment contract and is currently working).

The formula for calculating the number of shares each ESOP Member is entitled to purchase
is as follows:

CPduocquyenmua = 3,300*Hsthoigian*Hschucvu*Hscongty

In which:

+ CPduocquyenmua : Number of shares the Member is entitled to purchase

+ Hschucvu : Position coefficient
+ Hscongty : Company Coefficient
+ Hsthoigian : Length of service coefficient of ESOP Participants

Rounding rule: The number of shares entitled to be purchased (Eligible Subscription
Shares or CPduocquyenmua) shall be rounded down to the nearest hundred (100) shares,

#  The Board of Directors shall allocate purchase rights to employees in accordance with the
above formula and based on actual circumstances.

#»  For the purpose of ensuring the effectiveness of the ESOP program, the number of shares
to be offered to each ESOP participant shall be subject to minimum and maximum
entitlement thresholds. Such thresholds shall form the basis for the Board of Directors’
determination of the number of shares each participant shall be entitled to purchase

- Minimum number of shares: means the minimum number of shares that an ESOP
participant is entitled to subscribe for

- Maximum number of shares: means the maximum number of shares that an ESOP
participant is entitled to subscribe for

Table 2. Minimum and Maximum Share Entitlements by Position

Maximum number of Minimum number of

No Position held
shares shares

{ CI.1a1rrnan of the Board of 100,000 50,000
Directors at the Company

5 Senior Advisor at the 100,000 40,000
Company

4 M'ember of the Board of 80,000 40.000
Directors &  General

ESOP regulations 5




HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

Maximum number of

Minimum number of

No Position held
shares shares
Director
5 Mlarnber of the Board of 50,000 28,000
Directors
6 | Deputy General Director 40,000 20,000
- Chief Accountant
7 ) 30,000 14,000
- Director
- Deputy Director
8 | - Chief Accountant of the 25,000 7.000

subsidiaries

- Head of the Control
Board of the Company
. Head of Department R0 7,000
- Branch Director

- Member of the Control
Board of the Company

10 |- Deputy Head of 16,000 5,000
Department

- Deputy Branch Director

The remaining positions

i
1 and titles

11,000 2,000

»  Any shares remaining because employees do not fully exercise their purchase rights and/or
do not purchase shares shall be further allocated by the Board of Directors to other eligible
employees at VND 10,000 per share, Members of the Board of Directors, the Control
Board, and employees who have already participated in purchasing ESOP shares may
continue to receive any remaining unallocated ESOP shares in accordance with the
“Criteria for Continued Allocation™ set out in Article 9 of this Regulation and subject to
approval by the Company’s Board of Directors.

The Company’s Board of Directors shall publish the list of selected Members of the ESOP
2026 Program.

Details for determining the number of shares to be purchased according to the above
formula and the applicable coefficients are as follows:

h

1.1. Length of service coefficient

The length of service coefficient shall be determined based on the following table:

o
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Table 3. Length of service Coefficients

No. Length of service Lcnit:l;iiiir:ice
1 At least 1 year but less than 2 years (*) 0.8
2 At least 2 years but less than 3 years 0.867
3 At least 3 years but less than 4 years 0.933
4 At least 4 years but less than 5 years 1
5 At least 5 years but less than 6 years 1.067
6 At least 6 years but less than 7 years 1.133
7 At least 7 years but less than 8 years 1.2
8 At least 8 years but less than 9 vears 1.267
9 At least 9 years but less than 10 years 1.333
10 At least 10 years but less than 11 years 1.4
11 At least 11 vears but less than 12 years 1.467
12 At least 12 years but less than 13 years 1.533
13 At least 13 vyears but less than 14 years 1.6
14 At least 14 years but less than 15 years 1.667
15 At least 15 years but less than 16 years 1.733
16 At least 16 years or more 1.8

Note:

(*) For Members of the Board of Directors and Members of the Control Board whose actual
length of service and tenure in office are less than 12 months as of March 31, 2026, such length
of service and tenure shall be rounded up to 01 (one) year.

(**) Due to the specific nature of positions in the maritime industry, as well as the separate
assessment by the Company's and its Subsidiaries’ specialized departments regarding the level of
contribution made by seafarers, the length of service coefficient applicable to seafarers shall be
determined separately. For seafarers holding the positions of Master, Chief Engineer. and Chief
Officer who have been employed under an employment contract with Hai An Group for more
than one (1) year, the Length of service Coefficient shall be determined based on the number of
months during which such seafarers have served on Hai An vessels (The number of months shall
be rounded to the nearest whole month. For example, 24.5 months shall be rounded up to 25
months, while 24.45 months shall be rounded down to 24 months) and shall be applied in
accordance with the table below:
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Table 4. Length of service Coefficients Applicable to Seafarers

Length of service on board Hai An Lengt'h of
vessels i
coefficient

At least 12 months but less than 24 months 0,7
At least 24 months but less than 36 months 0.82
At least 36 months but less than 48 months 0,94
At least 48 months but less than 60 months 1,06 N
At least 60 months but less than 72 months 1,18
At least 72 months but less than 84 months 1,3
At least 84 months or more 1,7

1.2. Position coefficient

"Based on job positions and titles held at the Company/the Company's Subsidiaries, the
Position Coefficient shall be determined in accordance with the table below:"

Table 5. Position coefficient

No. Position held Fosttion
coefficient
1 Chairman of the Board of Directors at the Company 12
2 Senior Advisor at the Company 10
3 Member of the Board of Directors & General Director 8.5
4 Member of the Board of Directors f
5 Deputy General Director 48
- Chief Accountant
6 ) 3.5
- Director
2 - Deputy Director 5 66

- Chief Accountant of

- Head of the Control Board of the Company
8 - Head of Department 231
- Branch Director

- Member of the Control Board of the Company
9 - Deputy Head of Department 2.01

- Deputy Branch Director

- - Officer in Charge of Section 7%
- Branch Department Manager )
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No. Position held c::;:‘;:;:};
11 Deputy Branch Department Manager 1.52
12 Officer in Charge of Branch Section 1.32
13 Shift Leader 15
14 Staff 1

For seafarers holding the positions of Master, Chief Engineer, and Chief Officer who have
been employved under an employment contract with Hai An Group for more than one (1) year,
such positions shall be mapped to the corresponding ranks and Position Coefficients as follows:

Table 6. Position Coefficient for Seafarers

Position
A E d Positi Equivalent Positi
No On-board Position quivalent Position Coefficient
1 Master Branch Department Manager 1,75
2 Chief Engineer Branch Department Manager 1,75
3 Chief Officer Deputy Branch Department Manager 1,52
Note:

- The Position Coefficient shall be determined based on the title and job position of the
ESOP participant as at 31 March 2026;

- The Position Coefficient shall, in this case. be determined based on the most recent
position previously held by the individual within Hai An Group for which he/she has
completed a minimum tenure of one (01) year, where the individual has not held the
current position for a full year as of 31 March 2026;

- In the event that an ESOP participant concurrently holds multiple positions, the
Position Coefficient shall be determined based on the position carrying the highest
coefficient.

1.3. Company Coefficient

For positions listed from No. 1 to No. 8, the Company Coefficient shall be determined
based on the Position Coefficients set out in Table 5 and shall be calculated in accordance

with the following table:
Table 7. Company Coefficient
Company
No. Company name Cocfficient
1 HAH 1.3
-HACT
2 1.2
- HAP
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Compan
No. Company name Coe fffcie:;rt
- PANHAIAN
3 - HAAL 1.1
- HAGS
- HAMM
’ - ZIMHAIAN :

The Company Coefficient for the remaining positions and titles (including seafarers) shall
be equal to 1: Company Coefficient = 1

CHAPTER IV: HANDLING OF ARISING CASES

Article 3. METHOD FOR HANDLING UNSUBSCRIBED SHARES

In the event that an eligible participant entitled to purchase ESOP Shares does not
subscribe for part or all of the allocated shares, or submits a resignation or terminates
employment prior to or during the share issuance period, such shares shall be reallocated by the
Board of Directors to other participants of the ESOP 2026 in accordance with the ‘Further
Allocation Criteria’ stipulated in Article 9 of this ESOP Regulation. These shares shall be subject
to a transfer restriction of two (02) years from the completion date of the issuance.

Article 9. CRITERIA FOR CONTINUED DISTRIBUTION OF ESOP SHARES

Based on the number of remaining shares not yet fully allocated to the ESOP participants
as specified in Article 8 (the ‘Remaining Shares’), the General Meeting of Shareholders
authorizes the Board of Directors to prepare a list of employees eligible to receive further
allocation of the Remaining Shares under the ESOP 2026 in accordance with the following
provisions:

- Eligibility Criteria for Employees to Continue Participating in the ESOP:

+  The Board of Directors determines that such employees have the potential to
contribute to the Company’s future development, specifically: employees who are
part of the Company’s management staff (holding managerial positions from Chief
Accountant or above, according to the Position Coefficient table applicable to the
continued purchase eligibility set out below); excluding employees who have
declined to purchase part or all of their entitled shares, employees who have resigned
or terminated their labor contracts prior to the end of the ESOP share subscription
and payment period, employees of subsidiaries. and non-managerial specialists or
staff of the Company;

+  Have sufficient financial capacity to pay for the subscribed shares within the
prescribed timeline, thereby ensuring the progress of the offering:

+  Agree to the share transfer restriction for a period of two (02) years from the
completion date of the issuance.

- Issue Price: VND 10.000 per share

ESOP regulations 10
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- Shares subject to further allocation shall be restricted from transfer for a period of two (02)
years from the completion date of the issuance.

- Principles for determining the number of shares to be further allocated shall be calculated
in accordance with the following formula:

HSchuevu2 x HSthoigian2

CPtieptucduocmua = x CPcondu
ZHSi
2 HSi = 2 (HSchucvu2 x HSthoigian2)
Trong do:
- CPtieptucduocmua  : Number of Shares Eligible for Further Purchase.
- HSchucvu2 : Position Coefficient Applied for Determining Employees’
Eligibility for Further Purchase.
- Hsthoigian2 : Length-of-Service Coefficient Applied for Determining
Employees’ Eligibility for Further Purchase.
- CPcondu : Total Number of Remaining Shares
- 2HSi : Total Coefficient of the ESOP Participants Eligible for

Further Allocation (being the aggregate of HSchucvu2 x
HSthoigian2 of the ESOP Participants eligible for further
allocation)

Rounding Principle: The number of shares further allocated to each ESOP Participant shall

be rounded to the nearest ten (10) shares. Any fractional shares arising from such rounding shall
be allocated to the participant receiving the smallest number of shares in this further allocation

round.
Method for Determining the Coefficients Used in the Formula for Calculating the
Number of Shares to be Further Allocated:

+  HSchucvu2: The Position Coefficient applied for determining employees’ eligibility
for further purchase shall be determined in accordance with the table below:

No. Position Held HSchuevu2

1 Chairman of the Board of Directors of the Company 3

2 Senior Advisor to the Company 3

3 Executive Member of the Board of Directors of the 4
Company

4 Chief Executive Officer of the Company 3
Non-Executive Member of the Board of Directors.

5 Deputy Chief Executive Officer. and Chief 2

Accountant of the Company
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+  HSthoigian2: The Length-of-Service Coefficient applied for determining employees’
eligibility for further purchase shall be determined in accordance with the table
below:

Years of Service (years) HSthoigian2

From one (01) full year to under

five (05) years 1

From five (05) full years to under

1.5
ten (10) years

From ten (10) full years and
above

Note: Years of Service refer to the total number of years the employee has worked for the
Company. regardless of the positions held.

Article 10.TREATMENT IN CASES WHERE ESOP PARTICIPANTS RESIGN.
TERMINATE THEIR LABOR CONTRACTS WITH THE COMPANY/SUBSIDIARIES.
AND OTHER SPECIAL CASES DURING THE SHARE TRANSFER RESTRICTION
PERIOD

1. In the event that an employee participating in the ESOP 2026 Program resigns, has his/her
Employment Contract terminated, reaches the expiry of his/her Employment Contract without
renewal or execution of a new Employment Contract by the Company, or has his/her
Employment Contract unilaterally terminated by the Company during the period in which the
ESOP Shares remain subject to transfer restrictions, the Company shall have the right to require
such employee to sell back to the Company all ESOP Shares previously allocated to him/her,
except in the case of employees who retire upon reaching the statutory retirement age in
accordance with applicable laws. The Company shall notify the employee who has resigned or
whose Employment Contract has been terminated, and such employee shall be obligated to sell
back to the Company all shares acquired under this ESOP Program. This provision shall be
mandatory and binding upon all ESOP Participants

2. In the event that an employee retires before reaching the statutory retirement age or passes
away, the Board of Directors shall review and consider each case on its own merits and
determine whether such ESOP Participant, or his/her lawful heir(s), shall be entitled to retain and
enjoy the rights and benefits attached to the shares issued under the ESOP 2026 Program.

-5

3.  Principles for the Repurchase of ESOP Shares.

- The Company shall repurchase the shares in accordance with Clause 1 of Article 10 above.
The repurchase price shall be equal to the original issue price (VND 10,000 per share),
with no interest accrued or payable.

- Upon repurchase by the Company, the ESOP Shares shall no longer be subject to transfer
restrictions, The Company shall be entitled to dispose of or resell such repurchased shares
in accordance with the guidance of the Minister of Finance and applicable laws and
regulations.
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- All rights and benefits arising from the ESOP Shares prior to the date on which the
Company repurchases such shares, including stock dividends, bonus shares issued from
equity sources, cash dividends, rights to subscribe for additional share issuances, and any
other associated rights and benefits, shall remain the property of and accrue to the
employee.

Article 11.IMPLEMENTATION PROCEDURES

1. The Company shall carry out the issuance registration procedures in accordance with
applicable laws;

2.  Members of the Board of Directors, the Control Board. and employees shall read and fully
understand the provisions of this Regulation;

3. ESOP Participants shall register and make payment for the share subscription in
accordance with the procedures and instructions set out in the Company’s notice after obtaining
approval from State Securities Commission of Vietnam (SSC) for the issuance of shares under
the employee stock ownership program;

4.  ESOP Participants shall remit payment for the share purchase by bank transfer to the
designated account as notified by the Company;

5.  The Company shall report the results of the share issuance to the State Securities
Commission and carry out the adjustment of the registered share quantity at Vietnam Securities
Depository and Clearing Corporation (VSDC) in accordance with the actual number of shares
issued. and register the listing amendment at Ho Chi Minh City Stock Exchange (HOSE);

6. Any employee who fails to comply with the issuance procedures and requirements as
notified by the Company shall be deemed to have voluntarily waived his/her right to purchase
the ESOP Shares.

CHAPTER V: IMPLEMENTATION PROVISIONS
Article 12.IMPLEMENTATION TIMELINE

Expected in Q2-Q4/2026, immediately upon receipt of the notification from State
Securities Commission of Vietnam (SSC) confirming that it has received the complete dossier
for the Company’s share issuance under the employee stock ownership program.

The General Meeting of Shareholders authorizes the Board of Directors to determine the
specific timing for implementation of the ESOP in compliance with the provisions of this
Regulation.

Article 13.AMENDMENTS TO THE REGULATION AND AUTHORIZATION OF THE
BOARD OF DIRECTORS FOR IMPLEMENTATION

1. This Regulation is adopted by the General Meeting of Shareholders and may only be
amended upon approval by the Company’s General Meeting of Shareholders.

2. The Board of Directors is assigned and authorized to issue guidelines and other relevant
documents for the implementation of the issuance in accordance with the approved ESOP
Regulation and applicable laws.
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3. The Board of Directors shall be responsible for selecting and approving the list of
individuals participating in the issuance and the number of shares allocated to each participant
based on the conditions and criteria prescribed by the program, and for supervising and
administering all activities of the ESOP until its completion.

4.  The General Meeting of Sharcholders authorizes the Board of Directors to adjust/amend
the list of employees, the number of shares allocated to each employee, and to revise or
supplement other contents as necessary to reflect actual circumstances, provided that such
adjustments remain in compliance with this ESOP Regulation.

5.  The General Mecting of Shareholders authorizes the Board of Directors to decide on other
matters as required to ensure the successful implementation of the share issuance under the
ESOP, in compliance with this ESOP Regulation and applicable laws.

Article 14. EFFECTIVENESS

1. This Regulation comprises five (05) chapters and fourteen (14) articles and shall take effect
from the date of issuance.

2. This Regulation shall take effect as from the date of signing. The Board of Directors. the
Control Board, the Management of the Company, and all employees participating in the share
issuance under the employee stock ownership program shall be responsible for implementing this
Regulation.
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PAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VAN TAI VA Pic lap - Ty do - Hanh phic
XEP DO HAI AN

Hai Phong, ngay 06 thang 06 ndm 2026
BAO CAO KET QUA KIEM TRA TU CACH CO PONG

. DAl HOI PONG CO DONG )
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

Kinh thwa: Cic Quy Cd ddng - Cong ty cb phin vin tii va xép do Hai An

Thay mit Ban kiém tra tu cach cb dong CTCP van tai va xép do Hai An, t8i xin bdo cdo
két qua kiém tra tw cach c6 déng dir Pai hdi nhu sau:
Téng s6 ¢b phin theo didu 12 hién hanh: 188.340.401 cb phén trong do, s ¢b phan dang
lru hanh va ¢6 quyén biéu quyét ciia Cong ty 13 188.340.401 ¢b phén, ¢ phiéu quy: 0 cb
phén. Co céu cb dbng ctia Céng ty hién nay nhu sau:

- A ~ £ :
Danh sich co dong chot ngdy 29/04/2026

- EA A A
Ty I¢ co phieu

Co dong So lrong c S6 lrgng co SRt
- 1 CO (uyen biéu
dong phan % 2
i quyéet (%)
I | Cb déng trong nuéc
1 | T4 chirc 55 90.453.781 48.027%
2 | Cdnhén 15.988 76.579.838 40.660%
11 | Co déng nuée ngoai
1 | T chic 48 20.786.903 11,037%
2 | Canhén 244 519.879 0.276%
II | C phiéu quy - - 5
¢ 16335 188.340.401 100,00%

Két qua kiém tra tu cach dai biéu tai thoi diém khai mac dai héi:

+ Tham gia Pai hoi cb déng gbm 28 ngudi (s¢ hitu va dai dién theo ly quyén) dai dién
cho 143.889.073 cb phén. S6 dai biéu di tir cach tham gia Pai hoi 14 28 ngudi s& hitu
va dai dién sé hitu cho 143.889.073 cd phin.

+ TY 1é cb phén tham du/tng c6 phin duge quyén biéu quyét ciia Cong ty: 76,4%.

Theo quy dinh ciia Lugt doanh nghigp hign hanh va theo Diéu I¢ ciia cong ty cd phin

viin tii va xép dé Hiii An, Pai hji dong cé dong ciia Cong ty di diéu kién tién hanh.

Chiing t6i xin bdo cdo Dai hoi.




GENERAL MEETING OF SOCIAL REPUBLIC OF VIETNAM

SHAREHOLDERS Independence - Freedom - Happiness

HAI AN TRANSPORT AND
STEVEDORING JSC

Hai Phong, 06 June 2026

REPORT ON THE RESULTS OF SHAREHOLDER

ELIGIBILITY VERIFICATION
GENERAL MEETING OF SHAREHOLDERS
HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

To: Our Valued Shareholders of Hai An Transport
and Stevedoring Joint Stock Company

On behalf of the Shareholder Eligibility Verification Committee of Hai An Transport and
Stevedoring JSC (“the Company™), | hereby report the results of the shareholder eligibility
verification for the Meeting as follows:

Total number of shares according to the current Charter: 188,340,401 shares, of which the
number of outstanding and voting shares is 188,340,401 shares. The number of treasury
shares is zero. The Company’s current shareholder structure is as follows:

Shareholder list as of 29 April 2026
Shareholder Number of Number of Voting rights

shareholders shares (%)

I Domestic Shareholders
1 | Institutional 55 90,453,781 48.027%
2 | Individual 15,988 76,579,838 40.660%
I | Foreign Shareholders
] [nstitutional 48 20,786.903 11.037%
2 | Individual 244 519.879 0.276%
III | Treasury Shares - - -
16,335 188,340,401 100%

Verification result at the opening of the meeting

+ The Annual General Meeting of Shareholders was attended by 28 persons (including
shareholders and authorized representatives), representing a total of 143,889,073
shares. The number of eligible delegates attending the meeting: 28 persons,
representing 143,889,073 shares.

+  Attendance ratio: 76.4% of the total shares with voting rights.

According to the provisions of the prevailing Law on Enterprises and the Charter of the

Company, the Company’s Annual General Meeting of Shareholders is duly constituted

and eligible to proceed.

We respectfully report to the General Meeting!




CTCP VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
VA XEP DO HAI AN Péc lip - Tw do - Hanh Phiic

Hai Phong, ngay 06 thing 06 ndm 2026

BIEN BAN KIEM PHIEU
BIEU QUYET THONG QUA CAC NQI DUNG, TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

Vao hdi 8h30 phit ngay 06 thang 06 ndm 2026 tai tang 7, toa nha Hai An, km2 duing
Pinh Vi, phudmg Ddng Hai 2, quan Hai An, TP. Hai phong, Dai hdi dong cb dong thuomg
nién nam 2026 Cong ty cd phan vén tai va xép d& Hai An da dugc tién hanh.

Pai hoi thong qua danh sach Ban kiém phiéu, gdm 05 ngudi:

+  Ong Nguyén Thé Tung - Trudémg ban
+  Ong Trén Dinh Tudn

+  BaTrén Thi Hai Ha

+  Ong Nguyén Anh Tuén

+  Ong Hoang Vin Pat

Két qua kiém phiéu biéu quyét:

Tai thoi diém biéu quyét, cé 44 cd dong va ngudi duge uy quyén tham dy Dai hoi, dai
dién cho 14}5.53 5.72'5 co pi}ﬁn 16:i du, df,at ?7,8‘{4:- 1ong sd ¢d phan ¢ quyen bi€u quyet cla
Cong ty. Két qua kiém phiéu bicu quyet cu theé nhu sau:

Téng sb phiéu biéu quyét phat ra: 44 phiéu

Téng sé phiéu biéu quyét thu vao: 42 phiéu



S6 phiéu biéu quyét va ty 1§ twong img trén tong sé phiéu co

" g Tﬁng sér phiéu . quyén biéu quyét tai Dai hgi
Stt N@i dung biéu quyét biéu quyét ciia cb - Két qui
déng dy hop Hop 16 Khéng Péng § Khing Kllﬁli-lg i)
hop 1 dbng ¥ ¥ kién

i . 146.519.294 0] 146.519.294 0 0

1 | Théng qua Béo cio cua Tong giam doc 146.535.725 Thong qua
100% 0% 100% 0% 0%
hé Béo cdo clia HAi 48 A1 146.519.294 0] 146.519.294 0 0

g | Déngaie Blocloia Hisi ding quén 1] 146.535.725 Théng qua
("HDQT?) va timg thanh vién HDQT 100% 0% 100% 0% 0%
- B SR Co s S s 146.519.294 0 | 146.519.294 0 0

. ng qzia do cédo gid cia thanh vién dge lap 146.535.725 Théng qua
HDOQT ve hoat déng cia HDQT nam 2025 100% 0% 100% 0% 0%
. 146.519.294 0| 146.519.294 i 0

4 | Théng qua Béo cdo ctia Ban kiém sodt (“"BKS™) 146.535.725 Théng qua
100% 0% 100% 0% 0%
Phé duvét Bo céo tai chinh nim 2025 d& d 146.519.294 0| 146.519.294 0 0

5 | PheduystBaa cho tai chinh n . 146.535.725 Théng qua
kiém todn 100% 0% 100% 0% 0%
hé duvét oh %1 ohan shéi o nh 4 chi tré 146.519.294 0| 146.519.294 0 0

g | TRASHIRSRONE N phin ) los s vichbes 146.535.725 Théng qua
¢ tirc nim 2025 100% 0% 100% 0% 0%

Phé duyét ké hoach san xudt kinh doanh va ké 146.519.294 0] 146.519.294 0 0 )

7 = . 146.535.725 Théng qua
hoach dau tur, 1ai chinh nam 2026 100% 0% 100% 0% 0%
cao ban nién, Bdo cdo tai chinh nam 2026 100% 0% 99,84% 0% 0,16%
8t mite th 1 thu k¢ 146.519.294 0 | 144.653.766 | 1.865.528 0

g Phé duyét mire thi lao cho HRQT, BKS va thu ky (HG 535505 TR G
HBPOQT nim 2026 100% 0% 98,73% 1,27% 0%




Téng s6 phiéu

Sb phiéu biéu quyét va ty 1¢ twong tmg trén téng sb phiéu cb

quyén biéu quyét tai Pai hoi

Stt Nji dung biéu quyét biéu quyét ciia ¢b Két qui
déng dir hop Hop I¢ Khing Péne ¢ Khéng | Khing c¢o
' i hop 1¢ EY | dlugy | $iidn

; st hanh ted] phidy ke 146.519.294 0| 133.936.693 | 12.582.601 0

0 Thfmg quakphmﬁg an pl:uat hanh trai phiéu kém {48 535 795 Théng qua
chimg quyén ra cng chiing 100% 0% 91,41% 8,59% 0%
Théng qua phuang 4n phét hanh cd phiéu theo 146.519.294 0 | 134.658.266 | 11.861.028 0

11 | chuong trinh lua chon cho ngudi lao déng cia 146.535.725 Théng qua
Congty e vl 646 ebng ty con 100% 0% 91,90% 8,10% 0%
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4. Bién ban dugc ldp thanh 02 ban ¢6 gid tri phép ly nhu nhau va duge thong qua Dai hdi hbi
11 gidv 15 phit ngay 06/06/2026./.

CHU KY CAC THANH VIEN BAN KIEM PHIEU
6ng Nguyén Thé Tung - Truéng ban

Ly

Ong Trin Pinh Tuéin

o~

Ba Tran Thi Hai Ha

ok

Ong Nguyén Anh Tuin

émg Hoang Vin Pat



HAI AN TRANSPORT AND SOCIAL REPUBLIC OF VIETNAM
STEVEDORING JSC Independence - Freedom - Happiness

Hai Phong. 06 June 2026

MINUTES OF VOTE COUNTING
VOTING ON THE PROPOSALS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

1. At 8:30 a.m. on 06 June 2026, at 7" floor, Hai An Building, km2 Dinh Vu Road, Dong
Hai Ward, Hai Phong City. the 2026 Annual General Meeting of Shareholders of Hai An
Transport and Stevedoring JSC was convened.

2. The Meeting approved the list of Vote-counting Committee members, consisting of five
persons:
+  Mr. Nguyén Thé Tung - Head of Committee

Mr. Tran Binh Tuén

Ms. Tran Thi Hai Ha

Mr. Nguyén Anh Tuin

Mr. Hoang Van Dat

+ 4+ 4+ +

3. Vote-counting results:

At the time of voting, there were 44 shareholders and authorized representatives
attending the Meeting, representing 146,535,725 shares in attendance, equivalent to
77.8% of the total voting shares of the Company. The detailed vote-counting results are
as follows:

- Total number of ballots issued: 44 ballots
- Total number of ballots collected: 42 ballots



Total voting

Number of votes and the corresponding percentage of the total

shares of voting shares at the Meeting
No. Agenda Item . Result
attending
diardhiliden Valid Invalid Agree Disagree Abstain
146,519,294 0 146,519,294 0 0
I | Approval of report of the General Director 146,535,725 Aprroved

100% 0% 100% 0% 0%
Approval of report of the Board of Directors 146,519,294 0] 146,519,294 0 0

2 | (*BOD™) and each member of the Board of 146,535,725
Di 100% 0% 100% 0% 0%

irector

Assessment report of the independent member of 146,519,294 0] 146,519,294 0 0

3 | the Board of Directors on the activities of the 146,535,725

a, \J Lt

Board of Directors 190% o 100% 0% %
146,519,294 0] 146,519,294 0 0

4 | Report of the Board of Control 146,535,725
100% 0% 100% 0% 0%
A al of tl dited fi ial stat ts for tl 146,519,294 0] 146,519,294 0 0

5 pproval of the audited financial statements for the 146,535.725
year 2025 100% 0% 100% 0% 0%
p Approval of the profit distribution plan and - 146,519,294 0| 146,519,294 0 0
dividend payment for the year 2025 i 100% 0% 100% 0% 0%
Approval of the Busin d Investment pl fi ]4615 19,294 0] 146,519,294 0 0

= pp e Business and In ent plan lor 146,535.725
the year 2026 100% 0% 100% 0% 0%
Approval of the selection of the entity auditing the 146,519,294 0| 146,286,959 0 232,335

8 | interim and annual financial statements for the year 146,535,725
100% 0% 99.84% 0% 0.16%

2025




Total voting
shares of

Number of votes and the corresponding percentage of the total
voting shares at the Meeting

No. Agenda Item i Resuli
attending
shareholders Valid Invalid Agree Disagree Abstain

. Approval of Remuneration for BOD, Control 46,435 755 146,519,254 0 | 144,653,766, | 1,865,328 0
Board, and BOD Secretary for the year 2026 RS

100% 0% 98.73% 1.27% 0%

Approved the plan to publicly issue bonds with 146,519,294 0 | 133,936,693 | 12,582,601 0
10 | warrants pursuant to Proposal No. 02-2026/TTr- 146,535,725

0,

Approval of the issuance of shares under the 146,519,294 0 | 134,658,266 | 11.861,028 0
11 | employee stock ownership plan (ESOP) for the 146,535,725

100% 0% 91.90% 8.10% 0%

parent company and its subsidiaries




4. The minutes were prepared in two copies with equal legal validity and were approved by the
Meeting at 11 hours 15 minutes on 06/06/2026../.

SIGNATURES OF THE VOTE-COUNTING
COMMITTEE MEMBERS

Mr. Nguyén Thé Tung - Head of Committee
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Mr. Trin Dinh Tuin
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e
Mr. Trin Thi Hai Ha

Mr. Nguyén Anh Tuén

Mr. Hoding Vin Dat
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TAI LIEU HQP

PAI HQI PONG CO PONG THUONG NIEN
NAM 2026

ANH MUC TAI LIEU:

Due thao quy ché 16 chire DHPCD thuémg nién ndm 2026

Chirong trinh hop DHDCD thudng nién 2026

Bdo cdo cia Téng gidm déc

Bdo edo ctia Hoi dong quan tri

Bao cao danh gia cua thémh vién Hoi a’r’ing quan Iri doc Idp vé hoat déng cta Hoi
dong quan tri

Bdo cdo etia Ban kiém sodt

7. T¢ trinh phé duyét Bdo cdo tai chinh da dwge kiém todn nam 2023, phieong dn phan
phéi lgi nhudn va chi trd c6 tirc nam 2025, ké hoach san xudt kinh doanh va ké hogch
dau twe, 1ai chinh nam 2026 va cdc van @é khdc thude tham quyén phé duyét cua

==

s-n.*--!-uswrul

=

DHDCD

8. Tér trinh thong qua Phwong dn chéo bén trdi phiéu kém chimg quyén ra céng chiing
ndam 2026

9. Té trink thong qua phuong dn phdt hanh ¢é phiéu theo chwong trinh hea chon cho
nguai lao dong cua Cong 1y me va cdc céng [y con

10. To trinh v/v liea chon don vi kiém todn Bdo cdo tai chinh nam 2026

11, Dur thao Bién ban hop va Nghi quyét PHDPCD thuéng nién nam 2026

Hai Phong, ngay 06 thdang 6 ndam 2026
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DOCUMENTS
of
THE 2026 ANNUAL MEETING OF
SHAREHOLDERS

LIST OF DOCUMENTS:

1. Draft Regulations on the Organization of the 2026 Annual General Meeting of
Shareholders

2. Agenda of the 2026 Annual General Meeting of Shareholders

3. Report of the General Director

4. Report of the Board of Directors

¥ Assessment Report by the Independent Board Member on the Performance of the
Board of Directors

f. Report of the Board of Control

7. Proposal for approval of the audited financial statements for fiscal year 2023, profit
distribution and dividend payment plan for 2023, business operation and investment &
financial plan for 2026, and other issues within the authority of the General Meeting
of Shareholders

8. Proposal on the Approval of the Plan for the Public Offering of Bonds with Warrants
in 2026

9. Proposal for approval of the employee stock option plan (ESOP) of the holding
company and its subsidiaries

10.  Proposal on the selection of auditing firm for Financial Statements for the year 2026

11. Draft Minutes and Resolution of the 2026 General Meeting of Shareholders

Hai Phong, 06 June 2026
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TO CHUC DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

- Céin cte Ludt Doanh nghiép sé 59/2020/QH14 dwge Qude hoi mede Cong hoa xa
héi chu nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;

- Céin cie Ludt Chimg khodn 56 54/2019/QH14 dae Qude hit nude Cong hoa xa hoi
chu nghia Viét Nam khoa X1V thong qua ngay 26/11/2019 va cde van ban phdp ludt
stta déi, bé sung, hiedng ddn thi himh;

- Cén etk Diéu [é t6 ¢hike va hoat dong cua Céng ty cé phan vin tai va xép di Hai An

CHUONG I: QUY PINH CHUNG

Diéu 1. Pham vi va dbi twgng dp dung

1.

Lol

Pham vi ap dung: Quy ché nay quy dinh cu thé vé nguyén tic, didu kién, trinh ty, thi tuc
16 chire va thé 18 biéu quyét ap dung tai Dai hdi dong cb dong thudng nién nam 2026 cuia
Céng ty ¢d phin vin tai va xép do Hai An (sau déy goi tat 1a “Pai hi™).

Déi tuong ap dung: Quy ché nay cé tinh chét bit budc tuan thii ddi véi moi c¢d dong, ngudi
dai dién theo ty quyén hop phap cla ¢b dong, cac thanh vién Hoi dong quan trj (HPQT),
Ban Kiém soat (BKS). Ban Piéu hanh, cac nhén sy thude Ban to chirc Pai hdi va cde ca
nhén. 6 chire khic duoce phép tham dir Pai hai.

Mugc tiéu: Dam bao Dai hdi duge 6 chite tudn thi nghiém tic cdc quy dinh ctia phap ludt
hién hanh va Diéu 1& Cong ty; bao dam tuyét déi nguyén tac céng khai, dén chi, minh bach
v bio vé quyén, 1¢ ich hop phip cta toan thé ¢d dong.

CHUONG I1:

Diéu 2. Quyén v nghia vu ciia CH dong, Nguoi dai dién ty quyén

1.

Piéu kién tham du: Ngudi tham du Pai hoi la céc ¢6 déng hodc ngudi dai dién theo uy
quyén hop phdp ciia ¢d dong c6 tén trong danh sach ¢b déng ¢ quyén du hop tai ngay
29/4/2026 do Téng Céng ty Luu ky va B trir Chimg khoan Viét Nam cung cdp va danh
sach ¢b déng cta dot phat hanh ¢d phiéu theo chuong trinh lya chon cho ngudi lao ddng
niam 2026 phat hanh ngay 17/04/2026.

Quyén cia cd déng va nguoi dai dién:

True tiép tham du hofic iy quyén béng van ban cho ¢4 nhén, 16 chirc khac tham dir Dai héi.
Vin ban y quyén phai dugce ldp theo méu cia Cong ty hodc theo quy dinh cia phap luat
dén su, phai 6 chit ky (va dong diu néu la ¢d dong 16 chirc), ndu rd théng tin bén ty quyén,
bén durge ty quyén va s6 lugng ¢d phin duge ty quyén.




Puge Ban 16 chite cung cép tai li¢u hop, tham gia thao ludn va tién hanh biéu quyét ddi voi
tht ca cdc van dé thuge thim quyén cua Dai hoi trong tmg véi sd ¢6 phin bidu quyét so
hitu hoéc dai dién.

Yéu ciu Ban Kiém tra tu cich c6 déng sira ddi, dinh chinh kip théi thong tin cé nhén trén
Theé biéu quyét/Phiéu biéu quyét néu phat hién sai sot trude khi tién hanh biéu quyét.

Quy dinh d6i vdi ¢6 dong dén mudn:

C6 dong hodc ngudi dai dién dén mugn sau khi Dai hoi da khai mac vén cé quyén dang k¢
tham dy va tham gia biéu quyét ngay di véi céc ndi dung tiép theo ké tir thoi diém hoan
tat thu tuc déng ky.

Chii toa khéng ¢6 trach nhiém dimg Dai hai dé cd dong dén mudn lam thu tue; hiéu luc cua
tit ca cdc ndi dung di duge bidu quyét théng qua trirde thei diém cb dong dén muén tham
gia ding ky hoan toan khong thay ddi va giit nguyén gia tri phap 1y.

Nghia vy ciia ¢b dong va ngudi dai dién:

Mang theo céc gidy t& tiy than hop phap (CCCD/HG chiéu), Gidy moi hop va Vin ban iy
quyén hop 1& (déi vi truémg hop nhin ty quyén) dé thue hién thi tue dang k¥ véi Ban
chue.

Tuén thi nghiém tic sur diéu hanh cia Chi toa, Doan Chi tich va cic quy dinh cia Ban tb
chitc; tén trong trét tu chung, khéng co hanh dong gay r6i, can trd tién trinh lam viée binh
thudng cua Dai hdi.

Thuc hién ding ché dé s dung tai liéu va giit bi mdt théng tin ctia doanh nghiép; tuyét déi
khéng tur ¥ ghi m, ghi hinh hodc phat tan, phé bién rdng rai ndi dung Dai hdi ra bén ngoai
khi chura duge si cho phép ctiia Cha toa.

Tét ci cdc thiét bj théng tin lién lac phai dé & ché dé rung hodc tit tiéng; han ché ra vao
khu vue phong hop trong qué trinh dién ra Dai hdi dé dam bao su tap trung cao nhit,

Piéu 3. Ban Kiém tra tw cich ¢6 ding

Ban Kiém tra tur cdch c6 dong do 116i déng quan tri (HDQT) thanh 1ap va gi6i thiéu chinh
thirc tai Pai hoi.

Nhiém vu:

Kiém tra gidy to tiy than (CCCD/HG chiéu), tinh hep phap va hop 1€ cia cac van ban uy
quyén cling nhur cdc i lidu lién quan cia ¢d déng/ngudi dai dién.

Thue hién th tue dang ky du hop: cdp phat Theé biéu quyét, Phiéu bidu quyét va bd tai lidu
lién quan cho ¢o dong/ngudi dai dién phit hop vai s6 lugng ¢b phan co quyén biéu quyét
nim gii.

Béo cao két qua kiém tra tir cach cb déng tai thoi diém khai mac Dai hi va lién tuc cip
nhit, bdo cdo lai trude mdi lan Dai hdi tién hanh biéu quyét néu ¢ thay dai vé sb luong cd
déng tham du.

Cham ditt hoat dong sau khi Dai hi bé mac.

Piéu 4. Ban Kiém phiéu

1.

Ban Kiém phiéu do Chu toa dé cir va phai duge Dai hoi théng qua bing hinh thire biéu
quyét cong khai (gio the),

Nhiém vu:




Phd bién chi tiét quy tac bidu quyét, cach thirc ghi thong tin, didu kién tinh hop 1€ ciia phiéu
vé thé 1& bo phiéu cho cé déng.
Kiém tra niém phong ciia thing phiéu céng khai trude khi bit dau qué trinh bo phiéu.
Tién hanh kiém phiéu ddc 1ap, trung thye, chinh xac va ldp Bién ban kiém phiéu phan dnh
diing két qua.
Két qua biéu quyét duoc tinh theo 1y 1¢ phan tram (%) dya trén téng s6 ¢d phéin c¢6 quyén
bidu quyét clia eb déng du hop va duge 1am tron dén hai (02) s6 thép phan.
Bao cio két qua kiém phiéu truc tiép trude Dai hoi; thye hién niém phong toan bd phiéu
biéu quyét va ban giao cho dai dién ctia Poan Chu tich luu trit bio quan theo quy dinh cia
phap ludt va Cong ty.

Piéu 5. Chii toa va Doan Chii tich

l.  Chutich HDQT lam Chu toa diéu khién Dai hoi hodc ty quyén cho thanh vién HDQT khac
lam Chu toa phi hop véi quy dinh ctia Didu 18 Céng ty. Chil toa ¢6 quyén dé nghj Dai hdi
théng qua danh sach Poan Chu tich dé clng hd trg diéu hanh Pai hoi.

2. Quyén han:
Chil toa ¢6 quyén thue hién cde bign phép cin thiét, hop ly dé didu khién Dai héi dién ra
trdt tu, dung chuong trinh nghi su da duge thong qua va phan anh duoe mong mubn ciia da
sb ¢b déng dy hop.
Chii toa ¢6 quyén trire tiép giai déap cac thic mic cua c¢6 dong hodc chi dinh cac thinh vién
khéc trong Poan Chu tich, thanh vién HDQT, Ban Didu hanh hodc Ban Kiém soat tra i, m
: ¢
Didu 6. Ban Thu ky m
: : - 3 PHAN
1. Ban Thu ky gom céc nhén sy do Chil toa bé nhiém dé ho trg céc cong viée hanh chinh, thu 41 VA YEP DI
ky cho Doan Chu tich. ‘Al AN :
2.  Nhiém vu: - R
e

Ghi chép day du, khach quan va trung thye toan bd ndi dung dién bién, céc ¥ kién phat
biéu, chét véin tai Pai hoi vao Bién ban cudc hop.
Soan thao du thao Bién ban va Nghi quyét Pai hdi trén co s& két qua biéu quyét thuc té da
duge thdng qua tai Dai hoi.

- Tiép nhén "Phiéu ghi ¥ kién" cua cb dong dé tng hop, phéan loai va chuyén t&i Doan Chi
tich gidi dap.

CHUONG III: TRINH TU TIEN HANH VA THE LE BIEU QUYET

Diéu 7. Di¢u ki¢n tién hanh Dai hji
Cude hop DHDCD thutmg nién nam 2026 ctia Cong ty dugc tién hanh hop phép khi ¢6 50
cd déng va ngudi dai dién dy hop dang ky thanh cong dai dién cho trén 50% (hon 50%)
tong sb ¢d phin ¢6 quyén biéu quyét clia Cong ty.

Ditu 8. Trinh tu va cich thirc phat biéu

1. Viéc phat biéu v kién, chit vén ctia c6 dong phai duge thyc hign theo sy diéu phéi. chi dinh
ctia Chi toa/Doan Chi tich nhim dam bao tinh trét tr, van minh va tén trong Dai hi.



Noi dung thao luan phai ngin gon, sic tich, khong qua 05 phit/lin phat biéu va phai tap
trung truc tiép vao cdc vin dé thude chuong trinh Pai hgi da duoce théng qua, tranh 1ap lai
cac v kién da néu.

Pé dam bao thai luong chuong trinh, ¢b dong dwoc khuyén khich gii ndi dung cau hoi
hodc gop ¥ théng qua "Phi¢u ghi v kién" dé Ban Thu ky tdng hop, chuyén Doan Chi tich
phan hdi tap trung trong phén thao ludn.

Piéu 9. Thé 1& biéu quyét

1.

Nguyén t'éc biéu quyét: Mi ¢b phén s& hiru hodce dai dién twong g véi 01 (mét) phitu

biéu quyet.

Hinh thire biéu quyét:

Gio Thé biéu quyét: Sir dung dé biéu quyét thong qua cae ndi dung mang tinh thit tue, td

chitc ndi bo (Thong qua chuong trinh Pai hi, Quy ché lam viée, bau Ban Kiém phiéu,

thong qua Bién ban va du thao Nghi quyét Dai hoi).

Dimg Phiéu biéu quyét (Bo phiéu}:*S[r dung bét buge dé thong qua cic Bao céo, Té trinh

ndi dung trong veéu thude tham quyen cua DHDCD.

Théng tin trén Thé va Phiéu biéu quyét:

Thé biéu quyét: Ghi rd ho tén c6 déng/ngudi dai dién, ma sb ¢d dong du hop, tdng sb ¢b

phén ¢6 quyén biéu quyét.

Phiéu biéu quyét: Ghi 18 ho tén cd déng/ngudi dai dién. mi s ¢6 dong du hop. téng sb ¢d

phan ¢6 quyén biéu quyeét. de‘mh muc cic ndi dung ean bicu qu};’é! tai Dai hoi va céc 6 lua

ch::_m y kién: “Téan thanh”™ (Dong ¥). “Khéng tan thanh™ (Khéng déng v) hodc “Khong ¢6 ¥
kien™.

Quy dinh vé tinh hop 1¢ ctia Phiéu biéu quyét:

Phiéu hop 1&:

+  Laphiéu do Céng ty phat hanh theo mau in sin, ¢6 dong ddu treo ctia Céng ty.

+  Phiéu phai gitr nguyén hinh thirc, khong bi rach nat. tay x6a, cao sira; bit bude phai
c6 chit ky va ho tén viét tay ddy dii ctia ¢ dong hodc ngudi dai dién dur hop.

+  Déi véi timg ndi dung biéu quyét, cé déng chi duge chon mt trong ba phuong 4n:
"Tan thanh", "Khong tan thanh" hodc "Khéng cé ¥ kién" bing cach dénh diu (V)
hodc (x) vao 6 minh chon.

+ Trudng hop doi véi mot ngi dung bicu quyét cu thé ma cd déng dé tréng, khéng dénh
diu chon vao bé:at k¥ 6 nao thi néi dung biéu quyét dé mic dinh dugc tinh 1a ¢6 déng
“Khéng ¢6 ¥ kién”.

Phiéu khéng hop 1¢ (tinh cho toan bd phiéu hoiic timg phan):

- Phiéu khong do Cong ty phat hanh. khang c6 déu treo dé ciia Cong ty (khong hop lé
todin b9).

+  Phiéu khong c6 chit ky va ho tén viét tay cta ¢b déng hodc ngudi dai dién (khéng
hop 1é toan b).

+  Phiéu bi tAy x6a, cao sira, boi ban hoac viét thém cde ndi dung, théng diép, k¥ hiéu

khéc ngoai ni dung biéu quyét quy dinh (khéng hop 1é toan bo).
+ N6p phiéu cho Ban Kiém phiéu sau khi théri gian bo phiu da két thic theo tuyén bd
ctia Chu toa (khong hop 1€ toan bo).




Lh
.

+  Doi véi mot ndi dung biéu quyét riéng lé: Néu cb dong danh ddu chon tir 02 6 tr 1én
cho cling mét ndi dung thi riéng ndi dung do bi coi la khong hop 1€ (cdc ndi dung
duoe danh ddu ding quy dinh khéc trén cing mot phiéu van tinh hop 1€).

Hudéng din sira dbi sai s6t khi danh déu nhim:

Trudmg hop ¢b déng danh déu nhidm phuong dn va mun diéu chinh lai truée khi bo phiéu

vito hom, ¢b déng vui long thue hién nhw sau: Gach chéo & di danh ddu nham, tién hanh

déanh diu lai vao & phuong 4n mdi mong mudn va bét bude phai ky tén xac nhin ngay bén
canh 6 danh diu méi dé Ban Kiém phiéu lam can cir xac thue. Tuyét ddi khong sir dung
bt x6a hodc bdi ban 1én phiéu.

Diéu 10. Pi¢u kién théng qua Nghi quyét

Nhém ni dung Ty 1¢ thong qua tdi thiéu

Nhém 1: Céce vén dé théng thudng thube thﬁrr;u}'ét; DHDCD  51% téng s c¢d phin co

{Bao
toan;

cdo két qua kinh doanh; Béo cdo tai chinh da dwge kiém  quyén bidu quyét ciia tht ca
Phwong an phan phdi loi nhugn, trich ldp cde quy va chi ¢b déng du hop chép thudn.

tra ¢6 tire; K& hoach kinh doanh va déu tur; Lira chon don vi kiém

toan ddc 1dp: Thia lao HDQT...)

Nhom 2: Quyét dinh loai ¢6 phén va tdng s6 ¢6 phin cia timg ~ 65% téng sd ¢ phin cé
loai duge quyén chao béan; Sita dbi. bd sung Diéu 1¢ t6 chitc va  quyén biéu quyét cia tit ca
hoat dong cia Cong ty: Thay dbi co cdu td chite quan Iy Céng  ¢d dong du hop chép thuén.
ty; Thay déi nganh nghé, linh vue kinh doanh; T chie lai, Giai

thé cong ty: Ddu tu hodc ban tai san cd gia tri = 35% tong gid

tri tai san trong BCTC gan nhét...

Picu
1.

[

Lad

Diéu

3

e
CHUONG IV: DIEU KHOAN KHAC VA HIEU LU'C THI HANH ):

S
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11. Bién ban va Nghi quyét Dai hoi

Moi ndi dung dién bién chi tiét tai Dai hdi, bao gdm cac bao céo, ¥ kién thao ludn, chit vin
ctia ¢6 déng va phan gidi ddp cta Poan Chi tich phai duge Ban Thur ky ghi chép trung
thue, day di va khach quan vao Bién ban cude hop.

D thao Nghi quyét DHDCD thuimg nién nim 2026 phai duge xdy dung trén co s& két
qué bidu quyét thye &, trinh bay cong khai va biéu quyét théng qua truc tiép tai Dai hoi
trudre khi bé mac.

Bién ban hop va Nghi quyét Dai hdi ¢6 gia tri phap 1y t6i cao, bat bude thi hanh déi voi
Cong ty va toan thé ¢d dong, ké ca nhitng ¢o dong ving mat hodc khéng tin thanh.

12. Truimg hop bit kha khing

Trong qua trinh dién ra Dai hoi, néu xay ra cdc sy ¢b bit kha khang ngoai tdm kiém soét
ctia Ban té chite (nhw thién tai, hoa hoan. mét dién dot ngdt, 18i ky thudt ha ting hé thong
dwdmg truyén internet...) ma khéng thé khic phuc duge trong vong 60 phat, Chi toa Pai
hoi ¢6 toan quyén quyét dinh tam dimg Dai hoi dé 16 chirc lai vao mot thoi diém hodc dia
diém khéc thich hop.

Trong truémg hop xdy ra su ¢b bt kha khang ndy, tit ca cdc vin dé da duge Dai hi biéu
quyét thong qua trude thed diém tam dimg (néu ¢6) s& bi hiy bo va khong dwgc cong




nhiin, nhim dam bao tinh toan ven, minh bach va tinh phap 1y déng b ctia toan ba chuong
trinh ai hgi khi duge td chirc lai.
Piéu 13. Hiéu lye thi hanh

1.  Quy ché nay g‘ém 04 Chuong va 13 Diéu. ¢6 hiéu lye thi hanh ngay sau khi duge Dai hoi
déng c¢b déng thudng nién nim 2026 caa Cong ty ¢d phan véan tai va xép d& Hai An biéu
quyét théng qua tai phién khai mac Dai hoi.

2. C6 déng, ngudi dai dién theo iy quyén cua cb dong. cac thanh vién bd may quan tr, didu
hanh, kiém soat ctia Cong ty va toan thé nguéi tham dir Dai hdi ¢6 trach nhiém thuc hién
nghiém tiic. triét dé cic quy dinh tai Quy ché nay.

Noi nhin: TM. HOT PONG QUAN TRI
DHDCP (dé thyc hién); CHU TICH
HPQT, Ban Kiém soat (dé giam sat);
Luu P. QHCP-PC.

VU THANH HAI
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REGULATIONS
RE. THE ORGANIZATION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF HAI AN TRANSPORT AND STEVEDORING

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 539/2020/0H14 adopted by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, on 17 June 2020;

- Pursuant to the Securities Law No. 34/2019/QHI4 adopted by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, on 26 November
2019 and related amended, supplemented and guiding legal documents;

- Pursuant to the Charter on organization and operation of Hai An Transport and
Stevedoring Joint Stock Company;

CHAPTER I: GENERAL PROVISIONS

Article 1. Scope and subjects of application

1. Scope of application: These Regulations specify principles, conditions, procedures and
voting rules applied at the 2026 Annual General Meeting of Sharcholders of Hai An
Transport and Stevedoring Joint Stock Company (hereinafter referred to as the “Meeting”).
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Subjects of application: These Regulations are mandatory for all shareholders, lawful
authorized representatives of shareholders, members of the Board of Directors (BOD), the
Control Board (CB), the Executive Board, personnel of the Meeting Organizing Committee
and other individuals or organizations permitted to attend the Meeting.

Objective: To ensure the Meeting is organized in strict compliance with applicable laws
and the Company’s Charter; to absolutely ensure openness, democracy, transparency and
protection of the lawful rights and interests of all sharcholders.
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CHAPTER 11: RIGHTS AND OBLIGATIONS OF PARTICIPANTS

Article 2. Rights and obligations of Sharcholders and Authorized Representatives

1.  Conditions for attendance: The persons entitled to attend the Meeting are sharcholders
or lawful authorized representatives of sharcholders whose names appear on the
shareholder list with the right to attend as of 29 April 2026 provided by the Vietnam
Securities Depository and Clearing Corporation, and on the sharcholder list for the share
issuance under the 2026 Employee Stock Option Program issued on 17 April 2026.

2.  Rights of sharcholders and authorized representatives:



Attend in person or authorize another individual or organization in writing to attend the
Meeting. The authorization must [ollow the Company’s form or civil law regulations, must
bear a signature (and seal if the sharcholder is an organization), and must clearly state
information of the authorizing party, the authorized party and the number of shares
authorized.

Be provided with meeting materials by the Organizing Committee, participate in
discussions and vote on all matters within the Meeting’s authority corresponding to the
number of voting shares owned or represented.

Request the Shareholder Eligibility Verification Committee to correct or amend personal
information on the Voting Card/Ballot promptly if any error is discovered before voting
begins.

Rules for late-arriving shareholders:

Shareholders or their authorized representatives arriving after the Meeting has commenced
still have the right to register and participate in voting for subsequent agenda items from
the time registration is completed.

The Chair is not obliged to suspend the Meeting to allow latecomers to register: the validity
of all matters already voted on before a late-arriving sharcholder registers remains
unchanged and legally binding.

Obligations of sharcholders and authorized representatives:

Present valid identification (Citizen ID/Passport). the Meeting invitation and a valid
authorization letter (if attending by proxy) to complete registration with the Organizing
Committee.

Strictly comply with the Chair’'s and Presidium’s directions and the Organizing
Committee’s rules; respect meeting order: refrain from actions that disrupt or obstruct the
Meeting’s normal proceedings.

Observe the Company’s document use and confidentiality rules: do not record, film. or
disseminate Meeting content externally without the Chair's permission.

Set all communication devices to vibrate or silent: minimize entering or leaving the
meeting room during the Meeting to ensure maximum concentration.

Article 3. Shareholder Eligibility Verification Committee

1.

The Shareholder Eligibility Verification Committee is established by the Board of
Directors and officially introduced at the Meeting.

Duties:
Verify identification (Citizen [D/Passport), the legality and validity of authorization
documents and related documents of sharcholders/authorized representatives.

Conduct registration procedures: issue Voting Cards. Ballots and meeting materials to
shareholders/authorized representatives in proportion to the number of voting shares they

hold.

Report the results of sharcholder eligibility verification at the Meeting opening and
continuously update and report before cach voting session if there are changes in the
number of attending sharcholders.

To cease operations upon adjournment of the Meeting.



Article 4. Vote Counting Committee

1.

The Vote Counting Committee is nominated by the Chair and must be approved by the
Meeting through an open vote (raising voting cards).

Duties:

Explain voting rules, how to fill in ballots, conditions for ballot validity and voting
procedures to shareholders.

Publicly check the sealing of ballot boxes before voting begins.

Conduct vote counting independently, honestly and accurately and prepare a Vole
Counting Report that correctly reflects the results,

Voting results are calculated as a percentage (%) of the total number of voting shares of
shareholders present and are rounded to two (02) decimal places.

Report vote counting results directly to the Meeting; seal all ballots and hand them over to
a representative of the Presidium for safekeeping in accordance with law and Company
regulations.

Article 5. Chair and Presidium

1.

e

Article 6. Secretariat

1.
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The Chairman of the Board of Directors shall act as Chair of the Meeting or may authorize
another BOD member to act as Chair in accordance with the Company’s Charter. The Chair
may propose the Meeting approve a list of Presidium members to assist in conducting the
Meeting.

Authority. -
¢ A

The Chair has the right to take necessary and reasonable measures to ensure the Mceling-m_
proceeds in order, follows the approved agenda and reflects the will of the majority of CONG TY

attending shareholders. | | y AN{I:'EJ 32':;
The Chair may answer sharcholders’ questions directly or designate other Presidium Hﬁl AN

members, BOD members, Executive Board members or CB members to respond. a5 <
s

The Secretariat consists of personnel appointed by the Chair to support administrative and

secretarial tasks for the Presidium.

Duties:

Record fully. objectively and faithfully all proceedings, statements and questions raised at

the Meeting in the Minutes.

Draft the Minutes and the Meeting Resolutions based on the actual voting results approved

at the Meeting.

Receive sharcholders™ “Question Submission Forms™ for compilation, classification and

forwarding to the Presidium for response.

CHAPTER II1: PROCEDURES AND VOTING RULES

Article 7. Conditions for holding the Mecting

The 2026 Annual General Meeting is legally convened when the number of shareholders
and authorized representatives successfully registered to attend represent more than 50%
(over 50%) of the Company’s total voting shares.



Article 8. Speaking order and manner

1.  Sharcholder remarks and questions must be coordinated and authorized by the
Chair/Presidium to ensure order, civility and respect for the Meeting.

2. Discussion content must be concise, no more than 05 minutes per speaking turn, and must
focus directly on agenda items approved for the Meeting; avoid repeating previously stated
opinions.

3. To cnsure the program’s timing, sharcholders are encouraged to submit questions or
comments via the “Question Submission Form™ for the Secretariat to compile and forward
to the Presidium for consolidated responses during the discussion segment.

Article 9. Voting rules
Voting principle: Each share owned or represented corresponds to one (01) voting ballot.

2. Forms of voting:

- Raising voting cards: Used to approve procedural or internal organizational matters
(approval of the Meeting agenda, Rules of Procedure, election of the Vote Counting
Committee, approval of the Minutes and draft Resolutions).

- Ballot voting (secret ballot): Mandatory for approving Reports and Proposals on
substantjve matters within the General Meeting's authority.

3.  Information on Voting Cards and Ballots:

- Voting Card: States the shareholder’s/representative’s full name, sharcholder code

attending the Meeting and total number of voting shares.
Ballot: States the shareholder’s/representative’s full name. sharcholder code attending the
Meeting, total number of voting shares, list of matters to be voted on and choice boxes:
“Approve”, “Disapprove” or “No opinion™.

4. Validity of Ballots:

- Valid ballot:

+ Issued by the Company in the printed form with the Company’s seal.

+  Must remain intact, not torn, erased. or altered; must bear the handwritten signature
and full name of the shareholder or authorized representative.

+  For each agenda item, the sharcholder may choose only one of the three options by
marking (v') or (x) in the chosen box.

+ If a specific agenda item is left blank. it will be counted as the sharcholder having
*No opinion™ on that item.

Invalid ballot (entire ballot or part thercol):

+  Ballot not issued by the Company or lacking the Company’s red seal (entirely
invalid).

+ Ballot lacking the signature and handwritten full name of the sharcholder or
authorized representative (entirely invalid).

+ Ballot that has been erased, altered. soiled or contains additional messages, symbols
or writings beyond the prescribed voting content (entirely invalid).

+  Ballot submitted to the Vote Counting Committee after the voting period has ended
as declared by the Chair (entirely invalid).
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+ For an individual agenda item: if a shareholder marks two or more boxes for the same
item, that specific item is invalid (other properly marked items on the same ballot
remain valid),

[nstructions for correcting mistaken marks:

If a sharecholder marks the wrong option and wishes to correct it before placing the ballot
in the box, the shareholder should cross out the mistakenly marked box, mark the newly
desired option, and must sign immediately beside the new mark for the Vote Counting
Committee to verify. Do not use correction fluid or otherwise deface the ballot.

Artiele 10. Conditions for passing Resolutions

Group of matters Minimum approval rate

Group 1: Ordinary matters within the General Meeting’s 51% of the total voting
authority (Business performance reports: Audited financial shares of all attending
statements; Profit distribution, fund allocations and dividend shareholders.

payments: Business and investment plans; Selection of

independent auditor: BOD remuneration, ete.)

Group 2: Decisions on types and total number of shares of each 65% of the total voting
lype 1o be offered; Amendments to the Company Charter; shares of all attending
Changes to the Company’s management structure; Changes in shareholders.

business lines; Reorganization or dissolution: Investment or sale

of assets with value > 35% of total assets in the most recent

financial statements: ete.

Article 11. Minutes and Resolutions of the Meeting
I

]

CHAPTER 1V: MISCELLANEOUS PROVISIONS AND EFFECTIVENESS

All detailed proceedings at the Meeting, including reports, shareholders” discussion point
questions and the Presidium’s responses, must be recorded truthfully, fully and objective
by the Secretariat in the Minutes.

The draft Resolution of the 2026 Annual General Meeting must be prepared based on the
actual voting results, presented publicly and put to a direct vote at the Meeting before
adjournment.

The Minutes and the Meeting Resolution have the highest legal value and are binding on
the Company and all sharcholders, including absent shareholders or those who disagree.

Article 12, Foree majeure

1.

I during the Meeting an uncontrollable force majeure event occurs (such as natural
disaster, fire, sudden power outage, technical infrastructure failure of internet transmission,
ete.) that cannot be remedied within 60 minutes, the Chair has full authority to suspend the
Meeting and reconvene it at a suitable time or place.

In such a case. all matters that were voted on and approved prior to the suspension (if any)
will be annulled and not recognized, to ensure the integrity, transparency and legal
consistency of the entire Meeting program when it is reconvened.



Article 13. Effectiveness

1. These Regulations consist of 04 Chapters and 13 Articles and take effect immediately after
being approved by vote at the opening session of the 2026 Annual General Meeting of Hai
An Transport and Stevedoring Joint Stock Company.

2. Sharcholders, authorized representatives of sharcholders, members of the Company’s
management, executive and supervisory bodies and all Meeting participants are responsible
for strictly and thoroughly complying with these Regulations.

Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders DIRECTORS
(for implementation); CHAIRMAN

- Board of Directors; Control Board
{for supervision);

- Filed: Investor Relation & legal
Department.

VU THANH HAI



CHUONG TRINH HOQP
DPAI HOI DPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAT AN

Du thao

Chirong trinh Dai hji:

S ~ Ngidung Thoi gian dy kién
1. Dang ky co déng chinh thicc tham du dai hi va phat tai lidu gh00 - 8h30

2. Khai mac Pai hi dong cé dong (PHDCD) 8h30 - 8h40

- Tuyén b ly do;

- Chao cdr;

- Béo céo kiém tra tu cach ¢d dong. _

3. Gidi thiéu 8h40 - 9h00

- Ban td chirc thong qua Quy ché 6 chire Dai hoi;
- Giéi thigu Doan chi tich, Ban thur ky va Ban kiém phiéu Dai hoi:
- Chu toa théng qua chuong trinh nghi su.
4. Bdo cdo 9h00 - 9h20
- Bao cdo cua Tong giam dbc;
- Bio cdo cta Hoi déng quan tri (“HPQT™);
- Béo cdo ddnh gid ciha thanh vién HPQT déce lap vé hoat dong cua
HDQT;
- Bao cdo cua Ban kiém soat (BKS). _
5. Trinh bay Té trinh phé duyét Bdo cdo tai chinh di dwge kiém todn 9h20 - 9h30
ndm 2025, phuwong dn phin phoi lgi nhugn va chi tri cé tiec nam
2025, ké hoach sin xuit kinh doanh va ké hoach dau tw, tai chinh
nam 2026 va cdc vin dé khic thudc thim quyén phé duyét ciia
DHDCP -
6. Trinh bay Té trinh v/v thong qua Phwong dn chio bdn trdi phiéu 9h30 - 9h40
kém chirng quyé‘n ra cong chung nam 2026
7. Trinh bay T trinh v/v thong qua phwong dn phat hanh 6 phiéu 9h40 - 9h30
theo chuwong trinh lwa chon cho nguoi lao dong (ESOP) cia Cong
ty me vd cdc céng ty con

8. Trinh biy Té trinh v/v lwa chon don vi kiém todn Bdo cdo tai chinh | 9h50-9h55
ndam 2026

9. Ba phiéu biéu quyét thing qua cdc to trinh DHDCB 9h55 - 10h00

10. Nghi gidi lao - ~ 10h00- 10h15

11. Thao Iugn 10h15 - 11h00

12. Cong bé két qua _k;'é;g_gm'_éu 11h00 - 11h10

13. Théng qua Bién ban, Nghi q:q:é@g{ hoi 11h10 - 11h20

14. Bé mac Pai hi ) 11h20



MEETING AGENDA

-

\IMN THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

¥ HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

Phong City
Agenda of the General Meeting:
Content

I. Shareholder Registration and Distribution of Meeting Documents

2. Opening of the Annual General Meeting of Shareholders (AGM)

- Declaration of purpose:

- Flag salute session:

- Verification of shareholder eligibility.

3. Introduction

- Organizing Committee presents the Meeting Regulations;

- Introduction of the Presidium. Secretariat, and Voting Committee;

- Chairman announces the agenda.

4. Reports Presentation

- Report by the General Director;

- Report by the Board of Directors ("BOD") and individual BOD
members;

- Independent BOD member’s assessment report regarding BOD
activities;

- Report by the Board of Control (“BOC™).

5. Presentation of the Proposal for Approval

- Audited financial statements for the year of 2025,

- Profit distribution plan and dividend payment for the year of 2023,

- Business operations. investment, and financial plan for the year of 2026.

- Other issues within the authority of the General Meeting of Shareholders.

6. Presentation of the Proposal on the Approval of the Plan for the Public
Offering of Bonds with Warrants in 2026.

7. Presentation of the Proposal on the Approval of the Share Issuance
Plan under the Employee Stock Ownership Plan (ESOP) for the
Parent Company and its Subsidiaries.

8. Presentation of the Proposal on the selection of auditing firm for
Financial Statements for the year 2026

9. Voting to Approve the Proposals Submitted to the General Meeting of
Shareholders.

10. Break time

11. Discussion Session

12, Announcement of Vote Counting Results

13. Approval of the Meeting Minutes and Resolutions
14. Closing of the Meeting

Draft

Venue: Meeting Room, 7th Floor, Hai An Building, Km 2. Dinh Vu Street, Dong Hai Ward, Hai

Estimated Time
8h00 - 8h30
8h30 - 8$h40

8h40 - 9h00

9h00 - 9h20

9h20 - 9h30

9h30 - 9h40

9h40-9h50

9h50-9h55
9h55 - 10h00

10h00 - 10h15
10h15 - 11h00
11h00 - 11h10
11h10 -11h20
11h20



CONG HOA XA HOI CHU NGHIA VIET NAM

H A I A N Déc lip - Tw do - Hanh phiic

' '.'._ Towards Sustainability Hai Phong, ngay 13 thang 05 nam 2026

BAO CAO TONG GIAM bOC
TONG KET NAM 2025 VA PINH HUONG
KE HOACH KINH DOANH NAM 2026

I. PANH GIA CHUNG

Niam 2025, xung dot va bt én dja chinh tri, cting véi chinh séch thué ctia Chinh pha
M§ da tac dong 16n dén kinh t€ toan ciu, theo IMF du kién kinh t& Thé giéi (GDP)
ting 3.3%.

Nganh vin tai container toan ciu ciing chiu nhiéu anh huéng bai nhimg yéu t bat
dinh trén, timg thoi diém trong nim gia cudce ciing nhu sin lugng vén tai 1én xudng
bat thurdmg. Mic dii san hrgng hang hoéa véin chuyén dén My giam do chju anh huéng
tir chinh sach thué, tuy nhién xuét khiu tir chiu A (ddc biét 1a Trung Qudc) sang chiu
Au va mot loat cic nude dang phét trién ¢6 mirc tang truéng manh mé, trong khi
thuong mai ndi A ciing ghi nhin mirc ting trudng 6n dinh. Theo s6 lidu cia cac to
chire tir van hang hai, léng san lugng vén chuyén container toan cau nam 2025 udc
dat 223.7 tricu TEU, tang 4,6% so vai nam 2024.

II. HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. Két qua sin xuit kinh doanh nim 2025 cia Cong ty
- Két qua san xuit kinh doanh nam 2025 ctia Cong ty nhu sau:

; Ty 1é
. Ké hoach Thure hién na :
STT CHi TIEU Pon vi A PEREER | o
nam 2025 2025
(%)
(1) 2) (3) ) {5) (6)
1 | Tong san lugng TEU 1.466.000 1.440.982 | 98,29%
- Khai théc cang TEU 595.000 585.765 | 9845%
- Khai thae tau TEU 693.000 675.056 | 97.41%
- San hegmg Depot TEU 178.000 180.161 | 101,21%
2 | Téng Doanh thu Ty VNP 5.057 5151 | 101,86%
i nhudin hgp nhét
3 |JURMMRRmabSiew. || sevn 1.140 1206 | 105.83%
thué ciia Cong ty me

- Co cau doanh thu, chi phi (chua loai trir ndi bo) va lgi nhudn thudn tir kinh doanh theo
ting hoat dong nhu sau:



Khai thic cing (cang,
e Khai thic tau Cic hoat djng khic
dai Iy, vin tdi bd...)
Chi tiéu . .
So liéu Ty trong So liéu TV trong S6 ligu Ty trong
(tV VND) (%) (ty VND) (%) (t¥ VND) (%)
Doanh thu 631 2.10 5554 80.09 750 10,81
Chi phi 384 7.34 4.182 79.90 668 12,76
Loi nhuén
thudin tir 247 14.52 1.372 80,65 82 4,83
HDKD

Két qua kinh doanh dat duoe trong ndm 2025, chimg minh s chuyén dich ding dén
trong mo hinh kinh doanh tir nhitng nam truée day. Du san lugng thuc hién chi dat
98.29% ké hoach, tuy nhién lgi nhuin vin ting 5.83%. cho thiy chét lugng ting
trrong duge cai thién, trong d6 loi nhudn tir kinh doanh tau chiém tv trong chi phéi
80%. Ban diéu hanh Céng ty x4c dinh diy 1a nén tang cdt 15i. tao tién dé lan toa gia tri
cho toan Group. Chién lugc trong tdm la tdp trung nguén lue phat trién doi tau dé
khing dinh vi thé khong chi 12 mt nha khai théc van tai container (LINER) ma con la
mét chi tau container (OWNER) cung cap dich vu cho thué tau uy tin, mang thuong
hiéu Viét trén thi trudng hang hai qubc té.

Cac cdng viée da dat dugec:

V& phit trién Doi tau:

Tang cudng ning luc van tai hién hiru: Tiép nhan thanh céng va dua vao khai thac 02
tau container HA Zeta (thang 02) va HA Iris (thédng 10). Su bé sung niy ning quy mé
doi tau Hai An 1én 18 chiéc véi tong ning luc vin tai dat 29.400 TEU, khing dinh vi
thé din déu tai thj truomg Viét Nam.

Trién khai ké hoach diu tu déng méi: Ky két hop déng déng méi 04 tau container loai
3.000 TEU vé&i Nha may déng tau Yangzijiang (Trung Qudc). dir kién ké hoach nhén
ban giao tau dau tién tir thang 12/2027. tau tiép theo s& nhédn sau d6 lan lugt sau 3
thang. Ddc biét. Céng ty di thuc hién lién doanh cling ddi tac VSC (CH dong 1om cua
Céng ty) thanh lap Céng ty TNHH Hai An Green Shipping Lines (vén diéu 1& 1.000
ty déng, HAH sé hitu 40%) dé ddu tr 02 tau loai 7.100 TEU véi téng gié tri 173.2
triéu USD.

Quan tri Tai chinh va CAu tric vén

Téi uu héa céu tric vén: Thye hién thanh cong viée chuyén dbi 203 ty dong trai phiéu
thanh 8,55 tri¢u ¢d phiéu, qua d6 nang vén diéu 1¢ 1én muc 1.688 ty déng. Hoat dong
nay gitip Cong ty ting cudng ngudn vén chu s¢ hiru, giam &p lue no vay va cai thién
cic chi so an toan tai chinh.

Chuyén dbi sé va Néng cdp Ha ting

(%)



Sé hoa tic nghiép: Trién khai toan dién hé théng eDepot tich hop thanh toén da kénh;

ap dung phin mém quan Iy tau hién dai cho cdc tau HA Dell, HA Park, HA Alfa va

trién khai giai phap eEIR cho d6i tac 16n (Maersk Line).

Ha ting CNTT & Bao mét: Nang cép hé théng Datacenter vdi md hinh dy phong HA

(High Availability) va tuong lira thé hé méi, dam bao an toan théng tin tuyét déi cho

hoat dong san xuiit kinh doanh.

Cai thién ha ting thiét bi: Tiép nhan dua vao sir dung 300 container méi loai 20'DC tir

Tap doan Hoa Phat, bd sung s6 lugng container loai tot cho dich vu van tai. Thue hién

thanh 1y céc xe ning cii - thuong hiéu Hyster, chét luong vén hanh thé"lp do thoi gian

khai théc 1au ndm (tir ngay Cang Hai An bit diu hoat déng khai thac) nhim téi wu héa

hiéu suét khai thac tai san, giam chi phi nhién li¢u, chi phi bao dutng.

Vian hanh Xanh: Lip dat hé thong dién ning luong mat troi 4p mai tai kho CFS, gop

phén gidm chi phi dién va thuc hién cam két giam phét thai Carbon. Song song dé,

Cong ty da hoan thién cai tao vdn phong va khu vuc phu tro nhim ning cao moi

trudmg lam viée cho CBNV.

Quan tri Cong ty va Phat trién Thuong hiéu

Kién todn b may quan trj: TS chirc thanh cong Dai hoi ddng cb dong thidmg nid2188N
2025, thuc hién mién nhiém va biu bd sung cic thanh vién HPQT. BKS nhiém kiing T
2023-2028 véi sy déng thudn cao, dam bio tinh ké thira va nang luc din dit cia b® PHAN
oyl dao. TAI VA XEP od
Pinh vi thuong hiéu: Ra mat bd nhin dién thuong hiéu maéi nhin ky niém 10 néw
niém yét trén S& giao dich chimg khoan TP. HCM (HOSE), két hop 16 chirc giai Golfhe=#
giao hiru nham thét chit mbi quan hé chién luge véi cac dbi tac va nha diu tu.

Trach nhiém Xa hoi va Phic 1¢i

Gin két ngudi lao dong: Pam bao diy du cic ché d phic lgi, cham lo dosi séng vat

chét va tinh thin cho CBNV trong bdi canh kinh té bién déng.

Triach nhiém cong df’)ﬂg: Phat huy truyén théng "Uéng nude nhd nguén" thong qua

cée chuong trinh "V& ngudn" va kip thai hd tro déng bao mién Trung, Tay Nguyén

khic phuc hau qua thién tai, mua I,

Céc cong viée con ton tai:

Trong ndm qua, mdt s& myc tidu vé thay dbi co cdu té chirc vin chura dat dugc tién do

nhu ky vong. Viéc nang cép Phong IT thanh Trung tim CNTT & Truyén théng ciing

nhur sur ra doi clia Phong Quién tri rii ro doi héi quy trinh tuyén dyung nhan sy cép cao

va xdy dung hé théng kiém soat ndi bd chuyén sdu, nén Cong ty cin thém thoi gian dé

chuén bi chu ddo, dam béo tinh hiéu qua ngay khi di vao hoat dong.



III.

PINH HUONG KE HOACH NAM 2026

Nim 2026, theo dy bdo kinh té thé giéi GDP ting khoang 3.1%. San lugng vén
chuyén container toan ciu ting khoang 2.6 % so v&i nam 2025, Tuy nhién thi trudng
van tai container s& ddi mat véi cac véu 6 bit loi nhu ngudn cung tau tiép tuc ting
nhanh hon nhu ciu, trong do6 lugng tau déng méi dua vao khai thac tang 4,5% so véi
2025, thém vao dé 1a viée cdc hang vén tai trd lai voi tuyén hang hai Bién do - Suez
din dén thira tau, vi vay ma gia cudce vin tai kho co thé tang tr¢ lai tham chi co6 xu
huéng giam.

Ké hoach sin xuét kinh doanh

Can cir tinh hinh thi truomg, trén co s¢ nang lyc hién ¢é Cong ty xdy dung ké hoach
nam 2026 véi cac chi tiéu chi yéu nhu sau:

STT CHi TIEU Pon vi Ké Bogek
2026
1 | Téng sin lwgng TEU 1.202.300
- Khai thac cang TEU 500.000
- Khai thae tau TEU 496.600
- Sain liegmg Depot TEU 203,700
2 | Toéng Doanh thu Ty VND 5.140
3 | Loi nhuén hop nhiit sau thué TV VND 1.250

Ké hoach diu tu va Phit trién ha ting

Céng ty tiép tuc kién dinh véi chién luge md rong quy mé, tré héa doi tau va khép kin

hé sinh thai Logistics:

Vé ning lyc d6i tau;

+  Téi uu hoa quy md doi tau: Cha dong tim kiém co hdi thi truémg dé thyc hién
giao dich mua tir 01 dén 02 tau container di qua sir dung (size 2.500-3.500
TEU). Viéc gia ting céc tau size I6n nham ddp (mg nhu ciu khai théc cac tuyén
ndi A va téi vu héa chi phi van hanh trén mdi don vi (slot cost).

+  Giam sat cac du an dong méi: Tép trung ngudn lyc trién khai va gidm sat chit
ché tién do cia 04 hop dong déng méi tau 3.000 TEU (da ky nam 2025) va 02
tau 7.100 TEU (da ky d4u nam 2026), dam bao ban giao ding ké hoach.

+  Chu tric tai chinh: Phdi hop chit ch& vai cac dinh ché tai chinh trong va ngoai
nude dé sip xép ngudn vén vay véi chi phi ti wu, phue vu kip thii cho 19 trinh
ddu tu ddi tiu trong diém.

Vé ha tang Cang va Logistics:

+  Md rong mang ludi khai thic cang: Piy manh hop tac chién hrge véi céc cang
khu vire Hai Phong dé tdi vu héa ciu bén cho doi tau nha, ning cao ning lue
khai thac va giam thiéu chi phi trung chuyén/chuyén cang.



+  Phat trién mang luéi Logistics ving: Tiép tuc khio sat va trién khai cic dur 4n ha
tang Logistics trong diém tai khu vire ¢6 tiém ning 16m nhur Cai Mép- TP Ho Chi
Minh.

Pinh hudéng hoat ddng kinh doanh va Hop tic chién lwoc

Phat huy sirc manh v&i chudi dich vu cia HAIAN GROUP: Ting cudng tinh lién két

va bo trg gitra céc don vi thanh vién, dim bao sy xuyén suét trong chudi cung (ng

dich vu tir Cang - Tau - Depot - Logistics.

Thét chit quan hé déi téc toan cau: Tiép tuc m& rong quan hé hop téc chién luge véi

hang tau ONE (Ocean Network Express). Téap trung tdi wu hoa cac {uyén hién hiru va

cting nghién ciru mé& thém céc tuyén qude té méi, tao tién dé cho sy hop tac toan dién
va bén vimng trong tuong lai.

Téi uu hoa doanh thu khai théc tai san: Duy tri va phat trién mbi quan hé véi cac

khach hang 16n trong mang cho thué tau dinh han (Time Charter). DPong thoi, trién

khai phuong 4n chuyén déi s& hiru bén phao BPOS.

Céng tic Quin tri va Phit triéen Nguon nhén lue

Hudng t¢i mo hinh quan tri hién dai. chuyén nghiép va img dung céng ngh¢ lam cot

16i:

Ning cao nang luc quéan tri rii ro: Tép trung Kién toan bd mdy va tuyén chon

cép cao giau kinh nghiém dé thanh 14p Phong Quan trj rii ro, nhim nhin diéns

sodt cac rii ro thi truong, ty gia va van hanh trong méi truong kinh doanh.

Thiic ddy chuyén déi sé: Thanh ldp Ban chuyén di sé va ddi méi séng tao. Déy sé& la
hat nhén thiic ddy qué trinh sb hoa toan dién tdp doan. xdy dung co cdu 16 chire hién
dai va bd sung doi ngi chuyén gia CNTT chat luong cao dé vin hanh cac hé théng
quan ftri trén nén tang sb.

Téi wu héa ngudn lwe nhan syu: Thue hién diéu chuyén va tuyén dung bd sung nhan s
dinh hudng theo chuyén mén hoéa cho céc phong/ban méi. dam bao b§ may van hanh
tinh gon, hiéu qua va dap tng kip thoi téc do tang truong nhanh cua Cong ty.

Trén day 1a bao cdo cia Tong giam ddc tong két nam 2025 va dinh huéng ké hoach
kinh doanh cho nam 2026.

Xin tran trong cam on!
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GENERAL ASSESSMENT

In 2025, geopolitical conflicts and instability, together with the U.S. government’s
tariff policies, significantly impacted the global cconomy. According to the IMF,
global GDP growth is projected at 3.3%.

The global container shipping industry was also significantly affected by the above
uncertainties, with freight rates and cargo volumes experiencing unusual fluctuations
at various times during the year. Although cargo volumes transported to the United
States declined due to the impact of tarill policics, exports from Asia (particularly
China) to Europe and a number of developing countries recorded strong growth, while
intra-Asia trade continued to maintain stable growth. According to data from
maritime consulting organizations, tolal global container throughput in 2025 is
estimated at 223.7 million TEUs, representing an increase of 4,6% compared to 2024.

BUSINESS PERFORMANCE AND OPERATIONS IN 2025

Business Results for the year 2025

The consolidated business results of Ilai An Transport and Stevedoring Joint Stock \
Company for the year 2025 are as [ollows:

Rate
No. Indicator Unit | 2025 Plan 2025 Actual (5)/(4)
_ _ (%)
(1) (2) (3) . (4) (3) (6)
1 Total Volume TEU 1,466,000 1,440,982 98.29%
- Part Operations TEY 393,000 385,765 98.45%
- Vessel Operations TEU 693,000 673,056 97.41%
- Depot Volume TEU 178,000 180,161 101.21%
2 Total Revenue VIND Billion | 5,057 5,151 101.86%
Consolidated Net
3 Profit After Tax | VND Billion 1,140 1,206 105.83%
(Parent Company)




The breakdown of revenue, cxpenses (before intra-group eliminations), and net
operating profit by busincss scgment is as follows:

Port Operations {(IPort.
Agency. Inkind Vessel Operations Other Activities
Transport. cte.)
Indicator B
Data Data Data
Percentage Percentage Percentage
VND (VND (VND
( (%) (%) s (%a)
Billion) Billion) Billion)
Revenue 631 9.10 | 5.554 80.09 750 10.81
—] ;
Cost 384 7.34 4,182 79.90 668 12.76
Net
Operating
Profit 247 14.32 1.372 80.65 82 4.83
|
(VND
Billion)

The business results achicved in 2025 demonstrate the Company’s successful
transition in its business modcl [rom previous years. Although actual cargo volume
reached only 98.29% of the planncd target, profit still increased by 5.83%. reflecting
an improvement in the quality ol growth. In particular, profit generated from vessel
operations accounted for o dominant proportion of 80%. The Company’s
Management has identilicd this as the core foundation, serving as a platform to create
and enhance value across the Group. The key strategic focus is to concentrate
resources on fleet development in order to strengthen the Group’s position not only as
a container liner operator ([.LINI:R). but also as a container ship owner (OWNER)
providing reputable vessel chartering services under a Vietnamese brand in the
international maritime market.

Key Achievements:

Development of the Flect:

Strengthening existing shipping capacity: Successfully took delivery of and
commenced operations lor two container vessels, HA Zeta (in February) and HA Iris
(in October). This addition increased Hai An’s fleet to 18 vessels with a total carrying
capacity of 29.400 TLEUs, further reinforcing its leading position in the Vietnamese
market.

Implementation of the newbuilding investment plan: Entered into shipbuilding
contracts for four 3.000-TI:U container vessels with Yangzijiang Shipbuilding Yard
(China). Delivery of the first vessel is expected from December 2027 with the
subsequent vessels scheduled for delivery at three-month intervals thereafier, In
particular, the Company cstablished a joint venture with VSC. a major shareholder of
the Company. to form Ilai An Green Shipping Lines Co., Ltd. (charter capital of

VND 1.000 billion, ol which [TAIT holds a 40% ownership interest) for the
8




investment in two 7.100-TEU container vesscls with a total investment value of USD
173.2 million.

Financial Governance and Capital Structure

Optimizing the capital structure: Successiully converted VND 203 billion worth of
bonds into 8.55 million shares, thereby increasing the Company’s charter capital to
VND 1,688 billion. This transaction helped strengthen the Company’s equity base,
reduce debt pressure, and improve [inancial salety ratios.

Digital Transformation and Infrastructure Ii'nhancement

Digitalization of operations: Fully implemented the eDepot system integrated with
multi-channel payment solutions; deployed modern vessel management software for
HA Dell, HA Park and HA Alfa: and implemented the eEIR solution for a major
partner - Maersk Line.

IT Infrastructure & Cybersecurity: Upgraded the Data Center system with a High
Availability (HA) redundancy model and next-generation firewall solutions, ensuring
maximum information security for business opcerations.

Improvement of equipment infrastructure: Received and put into operation 300 new
20°DC containers supplied by Hoa Phat Group. supplementing the standard container
fleet for transportation services. The Company also disposed of old Hyster forklifts
with low operating efficiency due to long years ol utilization (since Hai An Port
commenced operations), thereby optimizing assct utilization efficiency and reducing
fuel and maintenance costs.

Green Operations: Installed a roofiop solar power system at the CFS warehouse,
contributing to electricity cost savings and supporting the Company’s commitment to
carbon emission reduction. In parallel. the Company completed the renovation of
office premises and auxiliary facilitics to improve the working environment for
employees.

Corporate Governance and Brand Development

Strengthening the corporate governance structure: Successfully organized the 2025
Annual General Meeting of Sharcholders (AGM). and carried out the dismissal and
additional election of members of the Board of Directors and the Supervisory Board
for the 2023-2028 term with strong sharcholder consensus, thereby ensuring
continuity and leadership capability within the povernance structure.

Brand positioning: Launched a new corporate brand identity on the occasion of the
10th anniversary of the Company’s listing on the 1o Chi Minh City Stock Exchange
(HOSE), combined with the organization ol a Iriendly golf tournament aimed at
strengthening strategic relationships with partners and investors.

Social Responsibility and Employee Wellare

Employee engagement: Ensured full employce wellare benefits and continuously
supported the material and spiritual well-being of employees amid economic
fluctuations.
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Community responsibility: Upholding the tradition of “gratitude and remembrance™
through “Back to the Roots™ programs, while promptly providing support to
communities in the Central and Central Highlands regions in overcoming the
consequences of natural disasters und floods.

Outstanding Issues:

During the past year. scveral objectives relating to organizational restructuring did not
progress as expected. The upgrade of the IT Department into the Information
Technology & Communications Center. as well as the establishment of the Risk
Management Dcepartment. requires the recruitment of senior personnel and the
development of a spuecialized internal control system. Therefore, the Company
requires additional time for thorough preparation to ensure operational cffectivencss
upon implementation.

STRATEGIC ORIENTATION AND BUSINESS PLAN FOR 2026

In 2026, global GDP growth is projected at approximately 3.1%. while global
container throughput is expected to increase by around 2.6% compared to 2025.

However, the containcr shipping market is expected to face several adverse factors.
particularly as vessel supply continues to grow faster than demand. The number of
newly built vessels entering into operation is projected to increase by 4.5% compared
to 2025. In addition, shipping lines are expected to resume operations on the Red
Sea-Suez maritime route. which may result in excess vessel capacity. Consequently,
freight rates arc unlikely to recover and may even continue to decline.

Business Operations Plan

Based on market conditions and the Company’s existing operational capacity. the
Company has formulated its 2026 business plan with the following key targets:

No, Indicator Unit 2026 Plan
1 | Total Volume TEU 1,202,300
- Port Operations TEU 300,000

- Vessel Operations TEU 496,600

- Depat Volune TEU 203,70

2 | Total Revenue VND Billion 5,140
3 | Consolidated Net Profit After Tax | VND Billion 1,250

Investment and Infrastructure Development Strategy

The Company remains committed Lo its strategy of expanding scale. rejuvenating the
fleet. and developing an integrated logistics ecosystem:

Fleet Capacity:
+  Optimizing fleet scale: Proactively seeking market opportunities to acquire from
one to two second-hand container vessels with capacities ranging from 2.500 to
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3.500 TEUs. The addition of larger-sized vesscls is intended to meet operational
demand for intra-Asia routes and optimize opcerating costs on a per-slot basis
(slot cost).

+  Monitoring newbuilding projects: ocusing resources on the implementation and
close supervision of the progress of four 3,000-TEU newbuilding vessel
contracts (signed in 2025) and two 7.100-11:U vessel contracts (signed in early
2026), ensuring delivery in accordance with the planned schedule.

+  Financial structure; Closely coordinating with domestic and international
financial institutions to arrange [inancing sources at optimal costs, ensuring
timely funding for the key fleet investment roadmap.

Port and Logistics Infrastructure:

+  Expanding the port operation network: Strengthening strategic cooperation with
ports in the Hai Phong area to optimizc berth allocation for the Company’s fleet,
enhance operational capacity. and minimivc transshipment and port-shifling
costs.

+  Developing the regional logistics network: Continuing to survey and implement
key logistics infrastructure projects in high-potential areas such as Cai Mep and
Ho Chi Minh City.

Business Orientation and Strategic Cooperation

Leveraging the integrated service chain ol [IAIAN GROUP: Strengthening

connectivity and synergy among member companics 1o ensure seamless service

integration across the supply chain. {rom Port - Shipping - Depot - Logistics.

Strengthening global partnerships: Continuing to expand strategic cooperation with

Ocean Network Express (ONE). Focusing on oplimizing existing service routes and

jointly exploring the development ol new international routes, thereby laying the \:

foundation for comprehensive and sustainable long-term collaboration.

Optimizing asset utilization revenue: Maintaining and developing relationships with L

major customers in the time charter scement. At the same time, implementing the plan *V

1o transfer ownership of buoy BP05. '

Corporate Governance and Human Resource Development

Towards a modern and professional governunce model with technology as a core
foundation:

Enhancing risk management capability: I'ocusing on strengthening the organizational
structure and recruiting experienced senior personnel to  establish the Risk
Management Department, in order to identily and control market. foreign exchange,
and operational risks in the business environment.

Promoting digital transformation: listablishing the Digital Transformation and
Innovation Committee, which will serve as the core driver for the Group’s
comprehensive digitalization process. building a modern organizational structure, and
recruiting high-quality IT specialists to operale management systems on a digital

platform.
11



Optimizing human resources:  Implementing  staff reallocation and additional
recruitment in linc with specialization requirements for newly established
departments/functions, cnsuring a lean. efficient organizational structure capable of
responding promptly to the Company’s rapid growth.

The above is the General Dircetor’s report summarizing the 2025 performance and
outlining the business plan orientation for 2026.

Sincerely!

General Director
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Hai Phong, ngay 13 thang 03 nam 2026

BAO CAO CUA HOQI PONG QUAN TRI
Vé tinh hinh quan tri, két qua hoat déng cua Hoi d’éng quan tri va ting
Thanh vién Héi dong qudn tri ndm 2025; dinh heong, ké hoach nam 2026

Kinh giri: Dai hoi dong ¢6 dong thuong nién nim 2026
Cong ty 6 phin van tai va xép do Hai An

Hoi déng quan tri (“HPQT™) Céng ty ¢6 phin van tai va xép do Hai An (“Céng ty”
hodc “Hai An”) trdn trong bao cdo Pai hdi dbng c6 dong vé tinh hinh quan tri cong ty, két
qua hoat ddng ciia Hoi ddng quan tri va timg Thanh vién Hoi dng quan tri trong nam
2025; dong théi trinh bay nhan dinh thi trudng, ké hoach nam 2026 va céc ndi dung du
kién trinh Dai hoi dong ¢ dong thudong nién nam 2026.

Nim 2025 1 mét nam c¢6 nhidu bién dong déi véi thi truong van tai container thé
gidi va khu vire. Cing thing dia chinh tri, thay déi ludng tuyén van tii, gidn doan tai mét
s tuyén hang hai trong yéu va sy dich chuyén chudi cung tmg tiép tuc tic dong dén cung
- ciu doi tau, gid thué tau, gid cude vin tai va hiéu qua khai thic cang. Trong bdi canh do,
Céng ty tiép tuc kién dinh chién lugc phét trién da trén ba tru ct: vén téi container dudmg
bién, khai théc cang va dich vu logistics; dong théi timg bude mé rong nang Iuc doi tau,
ting cuong lién két chudi dich vu va ndng cao chit luong quan tri doanh nghiép.

I.  Dénh gia thi truong va két qué kinh doanh nim 2025
1. Danh gia thi trwomg vin tdi container nim 2025

Nam 2025, thi trudng van tai bién toan ciu van hanh trong trang thai vira ¢6 co hdi,
vira tiém én nhiéu riii ro. Theo UNCTAD, sau khi throng mai hang hai thé gigi ting 2.2%
trong ndm 2024, mirc ting nam 2025 dirgc du béo chi khoang 0,5%, truéc khi phuc hdi vé
mirc binh quan khoang 2%/ném trong giai doan 2026-2030. Diéu nay cho thiy tang trudng
thuong mai hang hai toan cdu ¢6 xu hudng chiam lai, song nhu ciu vén tai bién van duy tri
nén tang dai han nhd vai tro trung tim trong chudi cung img qudc té.

D6i vai thi truomg container, ndm 2025 tiép tuc chju anh hudng béi tinh trang tai dinh
tuyén do bét dn tai Bién D6, bién dong chinh sach thuong mai, xu hudng dich chuyén san
Xudt va s mat cin déi cuc bd giita ngudn cung tau véi nhu ciu van tai trén timg tuyén. O
g6c dd cung doi tau, doi tau the gidi tiép tuc ting trudng, trong dé phin khic container
tang nhanh hon nhiéu phan khic vin tai bién khéc. Dién bién nay tao co hdi cho céc doanh
nghiép co néang luc khai thic tdt, nhung ciing [am gia ting strc ép canh tranh khi nhiéu tau
dong mai duge ban giao vao thi truong.




Péi véi Hai An, tic dong clia thi truomg quédc té duoc thé hién chu yéu qua gia thué
tau container, san lugng vén tai container noi dia va noi A, cling nhu hi¢u qua khai thac
ciu bén, depot va logistics. Nhir s¢ hitu di tau feeder/container c& vira, c6 kha nang khai
thac linh hoat trén tuyén noi dia va ruyén ngén noi A, Cong ty tiép tuc duy tri duge vi thé
canh tranh trong béi canh nhu ciu két ndi khu vire con dur dja phat trién.

2. Két qua kinh doanh nim 2025

Nam 2025, Hai An ghi nhén két qua kinh doanh ndi bat, phan 4nh hiéu qua ciia chién
luge mé rong ddi tau, 16i wu khai théc tai san, ting cuong lién két trong hé¢ sinh thai cang
bién - vin tai - logistics va tan dung tot dién bién thuan loi cua gi4 thué tau trong mot sb
thari diém.

Theo Béo cdo tai chinh hop nhét nam 2025, doanh thu thuin hop nhét nam 2025 cia
Céng ty dat 5.091,08 ty déng, ting so vdi mirc 3.992.09 ty dbng ciia ndm 2024. Loi nhuan
g0p vé ban hang va cung cap dich vu dat 1.964.72 ty déng, ting manh so véi 1.266,71 ty
déng ctia nim trude. Loi nhudn ké toan trudce thué dat 1.723.54 ty déng; loi nhuén sau thué
thu nhip doanh nghiép hop nhat dat 1.400.89 ty déong, trong do lgi nhuin sau thué cta
Cdng ty me dat 1.206,51 ty déng. ciing vdi dé la tong san lugng khai théc dat 1.440.982
TEU, trong dé: san luong khai thac Cang dat 585.765 TEU: san lugng vén tai container
dat 675.056 TEU va san luong Depot dat 180.161 TEU.

Tai ngay 31/12/2023, tong tai san hop nhiét cia Cong ty dat 8.713.61 ty dbng, ting
so v&i 7.363,84 ty dong tai ddu nam. Vén chi sé hiru dat 5.394.80 ty dong, tong ng phai
tra 1a 3.318.81 ty dong. Co cdu tai chinh nay cho thiy Cong ty tiép tuc duy tri nén tang vdn
chi s¢ hitu twong d6i 16n, tao du dia cho cic ké hoach ddu tur trung va dai han, dic biét 1a
diu tu phat trién ddi tau.

Két qua ndm 2025 cho thiy mét sé diém ndi bat: doanh thu ting trudng tot trén nén
san lugng khai thac tich cure; bién loi nhuén dugce cai thién do lgi nhudn gop ting nhanh
hon téc do tang doanh thu: ning luc tai chinh duge cling cd:; hoat ddng quan tri 1iép tuc
duoc ting cudng.

II. Nhin dinh thj truwong nim 2026 va cic nim tiép theo
1. Trién vong chung

Buée sang nam 2026, thi trudng vén tai container duoc du bdo tiép tuc phan héa
manh. Nhu ciu vén tai container ndi A, tuyén ngén va tuyén feeder vin c6 nén tang tich
cuc nho tang trudng thuong mai khu vue. dich chuyén sin xuit va nhu ciu két néi giira
cdc trung tdm cang bién. Tuy nhién, rdi ro du cung ddi tau toan ciu c6 thé gia ting khi
lrgng tau dong méi tiép tue duoce ban giao.

Mot s6 16 chire phan tich qude té nhan dinh ngudn cung déi tau container ¢ kha ning
tang nhanh hon nhu cdu trong nim 2026 va cic nam tiép theo, tao ap lhre 1én gid cude va
gia thué tau néu cdc hang tau khéng kiém soat tét ning luc khai théc. O chidu ngugc lai.
cac yéu td dia chinh tri, gidn doan tuyén hang hai va tinh trang tai dinh tuyén vin ¢6 thé
hd try thi trudng trong ngan han.



2. Co héi déi véi Hai An

Déi voi Hai An, nim 2026 m& ra mot sd co hdi déng chi . Trude hét, nhu cdu van
tai container ndi dia va ndi A van con dir dia ting truéng khi Viét Nam tiép tuc 1a trung
tam sén xuét, xut nhap khiu quan trong trong khu virc. Bén canh do, phan khiic tau feeder
va tau container ¢& vira phu hop véi niang luc hién htru ciia Cong ty. gitp Hai An khai thac
hiéu qua cdc tuyén ngin, tuyén ndi A va tuyén két néi cang trung chuyén.

Ngoai ra, mé hinh lién két cang - tau - logistics c6 thé tao lgi thé canh tranh dai han.
Viéc ting cudng hop tic véi cac dbi tic cang bién, dic biét trong bdi canh Viconship gia
tang hién dién tai Hai An, c6 thé tao cong hudng vé céu bén, san lugng, khach hang va
hiéu qua khai théc. Ké hoach diu tu déng méi 4 tiu container, trong tai 3.000 TEU/chiée
vi 4 tiu container, trong tai khoang 7.100 TEU/chiéc, cling la budc di chién lrge nhim
chudn bi nang luc doi tau cho giai doan 2025-2030.

3. Riirocinluuy

Bén canh céc co hdi, HDQT nhan dinh Céng ty cén tiép tuc theo doi va kiém sodt
céc rii ro trong yéu, gdm: rui ro giam gia cude va gia thué tau khi ngudn cung tau mdéi gia
tang; rlii ro bién dong nhién liéu, ty gid va chi phi tai chinh; rii ro chu ky trong nganh vén
tai container; rii ro canh tranh trén tuyén ndi A va tuyén ndi dia; rui ro tién do dau tu tau
md&i, chi phi vén va kha ning hap thy céng suit méi; cling nhu rii ro phap Iy, mdi truong,
tiéu chudn phat thai va yéu ciu chuyén ddi xanh trong vén tai bién.

IIl. Panh gid két qua hoat dong ciia timg thanh vién Hji dong quan tri trong nim
2025

Trong ndm 2025, Hai ddng quan trj Céng ty ¢b phan vén tai va xép do Hai An tiép
tuc duy tri nguyén tic hoat ddng tip thé, quyét dinh theo da sb. dong thoi dé cao trich
nhiém céa nhan cua tirng thanh vién theo linh vyre duge phén céng. Trén co so Quyét dinh
ctia HPQT vé viée phan céng nhiém vu cho cic thanh vién HDQT nhiém ky 2023-2028,
cac thanh vién HDPQT da tich cuc tham gia ¢ong tac quan tri, giam sat. dinh huong chién
luge, phat trién kinh doanh, kiém sodt riii ro va hd trg hoat déng diéu hanh ciia Cong ty.

- Ong Vii Thanh Hai - Cha tich Hoi dong quan tri da thuc hién tot vai trd lanh dao,
diu phéi chung hoat dong ciia HDQT: thay mat HDQT ky ban hanh cdc nghi quyét, quyét
dinh, vin ban thudc thdm quyén; td chirc xiy dung chuong trinh, ké hoach hoat dong va
cha tri cac cude hop HDPQT theo quy dinh. Ong ciing truc tiép phu trach cong tic
marketing, phat trién thi truong, tim kiém vlec lam cho cang, duy tri va thiét 1ap quan hé
hop tic vai cdc hing tau, gop phin ciing ¢ ngudn hang, m réng tuy én van tai va nang
cao hiéu qua khai thic hé sinh thai cang - vén tai - logistics ctia Cong ty.

- Ong Nguyén Ngoc Tuén - Thanh vién HDQT kiém Téng Giam dée, Ngudi dai dién
theo phép luét ciia Coéng ty da hoan thanh tbt vai trd diéu hanh truc tiép hoat dong san xuét
kinh doanh hing ngay. Trén co s& cac nghi quyét, quyét dinh ciia HDQT, dng da tb chirc
trién khai ké hoach kinh doanh, phuong 4n déu tur va cac nhiém vu diéu hanh da duge phé
duyét: chi dao cac phong, ban, don vi thanh vién thuc hién ké hoach san xuit kinh doanh;
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dong thari phu trich cong tac tai chinh, t6 chirc bd may. nhén sy, khoa hoc k¥ thut, cong
nghé, phap ché va quan trj rii ro.

- Ong Nguyén Dirc Kién - Thanh vién HDQT ddc lap da phat huy vai trd giam sat doc
lap. khach quan va thédn trong trong qua trinh HDQT xem xét, thao ludn, quyét nghi cac
van dé thudc thim quyén. Vi nhiém vu Trudng bd phin Kiém todn ndi b true thude
HDQT, éng gép phin ting cudmg gidm sat hé thong kiém soat ndi bo, kiém toan ndi bo,
quén trj rii ro va minh bach tai chinh. Déng th&i. éng hd trg Céng ty trong cong tac quan
hé véi co quan quan ly. co quan chirc nang cia Nha nuéce va dia phuong.

- Ba Trn Thi Hai Yén - Thanh vién HDQT ddc lap da hoan thanh tét nhiém vu trong
cong tac phip ché, kiém toan ndi bd va quan trj tudin tha. Ba tham gia ra soat quy trinh
quan tri, kiém sodt tudn thi, danh gia hé théng kiém soat ndi bd va tham muu cho HPQT
céc vin dé phép 1y, quy ché ndi bd. quy trinh quan tri, gop phin giam thidu rii ro phép 1y
va cung co nén tang quan tri bén vimg.

- Ong L& Anh Minh - Thanh vién Hoi ddng quan tri da tham gia tich cuc vao cong tac
quan tri, xay dung chién hrge phat trién va ké hoach kinh doanh ctia Cong ty. Theo phén
cong, dng phy trich quan hé va thao ludn véi cdc nha dau tu trai phiéu, gop phin ting
curdng minh bach thong tin, cing ¢d niém tin ciia nha diu tu va hd trg Céng ty trong cong
tac huy dong, quan ly, sir dung ngudn von trung va dai han.

- Ong Ta Cong Thong - Thanh vién Hoi déng quan tri da hoan thanh tét nhiém vu trong
linh vuc quan ly, t& chic va két ndi hoat dong logistics. Ong phu trich phdi hop véi cic
don vi thanh vién trong chudi logistics nhu HACT, HAAL, HAFC, MLA, HAGS.
Panhaian va cac don vi lién quan nhdm hoan thién hé théng logistics, ning cao kha ning
cung cip dich vu tron géi, t6i uu ludng hang va tang hiéu qua khai thac tai san. Ong ciing
tham gia thic ddy hop tac gitra Hai An va Viconship trong céc linh vuc khai thac cang,
logistics, khich hang, tuyén dich vu va két néi chudi cung imeg.

- Ong Nguyén Xuén Diing - Thanh vién Hoi dong quan tri da hoan thanh tét nhiém vu
trong céc linh vire quan trj rdi ro, danh gia hiéu qua dau tu, kiém soét chi phi 16n, ra soat
quy trinh tudn thii va phat trién kinh doanh. Ong tham gia phén tich, danh gid va d& xuét
giai phéap ting cudmg khung quan trj rtii ro, ddc biét 1a rdi ro tai chinh va rui ro thj truong;
dong thai hd trg HDQT danh gid tinh kha thi, mic d6 an toan va hidu qua cta cac quyét
dinh diu tu.

Nhin chung, trong ndm 2025, cdc thanh vién HDQT da thyc hién nghiém tuc chirc
trach, nhiém vu duge phén cdng. Su phan cong rd rang, phu hgp véi kinh nghiém va nang
Iwe chuyén mén cia timg thanh vién da gitip HPQT phat huy tdt vai tro dinh huéng chién
luge, giam sit diéu hanh, kiém sodt rai ro. phat trién kinh doanh va ning cao chit luong
quan tri cong ty.

IV. Ké hoach nim 2026
1. Pinh huéng diéu hanh chung

Nim 2026, HPQT xéc dinh muc tiéu trong tdm 1a duy tri ting truéng 6n dinh, kiém
sodt rii ro chu k¥. ning cao hiéu qua khai théc tai san va chuén bi ning lyc dai han cho
giai doan phat trién maéi. Trong boi canh thi trudmg container ¢6 kha nang chiu ap lyc tir



ngudn cung tau méi, Céng ty s& uu tién chién luge ting trudng thin trong, tip trung vao
phan khiic ¢6 loi thé canh tranh va kiém sodt chit ché hiéu qua dau tur,

Céc dinh hudéng chil yéu gom: t6i wu hoa khai thac doi tau hién hiru; phat trién doi
tau theo huéng quy md Iém hon, hién dai hon va hiéu qua hon; ciing ¢ chudi gia tri cang
- viin tai - logistics; kiém soat tai chinh va quan tri rii ro; déng thoi tiép tuc ning cao chit
lwong quan tri cong ty, hoan thién hé thong cong b théng tin, quan hé nha dau tr, kiém
soat ndi by va quan tri rai ro,

2. Mot s6 nhiém vu trong tim

Trén co sd két qua nam 2025 va trién vong thi truong nam 2026, HDQT dinh huéng
mét s6 nhiém vu trong tim:

- Duy tri san hurgng khai thac tau, cang va depot & mirc phit hop véi néng luc tai san
hién hiru;

- Néng cao hiéu qua khai théc cac tuyén ndi dia, ndi A va tuyén qudc té cé chon loc:

- Déy manh hop tac vdi cic dbi tic cang bién, hing tau va khach hang logistics; trién
khai thin trong ké hoach dau tu tau méi sau khi duge ¢6 dong thong qua;

- Kiém soét chi phi nhién liéu, chi phi thué ngoai, chi phi tai chinh va chi phi sira chira
doi tau:

- Tiép tuc dau tu chuyén dbéi s6 trong quan ly khai thic, quan |y khach hang, quan ly
ciang va quan tri doanh nghiép; va

- Thure hién chinh séch nhén su. tién lwong, thudng va ESOP phi hop dé giir chin nhan
sir ¢O nang luc.

V. Cic ndi dung dy kién trinh DHPCPD thuwdong nién nim 2026

Can ot quy dinh cta phap luat, Diéu 1& Cong ty va tinh hinh thuc té, HPQT dy kién
trinh DPHDCD thudng nién ndm 2026 xem xét, thong qua cdc ndi dung cha yéu sau:

- Cac bdo cdo ctia Téng Giam dbe, HDQT va Ban kiém soat;
- Béo céo tai chinh nam 2025 di dugc kiém todn;
- Phuong 4n phan phdi lgi nhudn va chi tra ¢é titc nam 2025;
- Ké hoach san xuét kinh doanh va du tu nam 2026;
- Luya chon don vi kiém toan nam 2026;
- Thu lao HPQT, Ban Kiém soat va Thu ky HDQT:
- Phuong én phat hanh trdi phiéu ra cong ching kém chimg quyén nam 2026
- Phuong én phét hanh ¢6 phiéu ESOP nim 2026.
VI Kétluin
Nim 2025 12 mét nim thanh céng ciia Cong ty ¢b phan van tai va xép d& Hai An, thé
hién qua két qua kinh doanh ting truéng manh, néng luc tai chinh duge cing cb, doi tau
iiép tuc phat huy hiéu qua va vi thé cia Céng ty trong linh vure van tai container noi dia,
ndi A ngay cang dugc khéng dinh. Trong bdi canh thi truong vén tai container toan ciu



¢on nhidu bién dong, HDQT da thuc hién tét vai trd dinh hudng, giam sat va ra quyét sach
kip théi. gop phin bao dam sy phat trién én dinh va bén virng ctia Céng ty.

Bude sang nam 2026, HPQT xéc dinh diy 12 ndm ban 1& dé Hai An tiép tuc cling ¢
nén tang, md rong ning lwe dji tau, ting cudmg lién két chudi dich vu va chuén bi cho giai
doan ting truéng moi. HPQT cam két tiép tuc hanh dong vi lgi ich cao nhét cia Céong ty
va cb ddng, bao dam hai hoa giira tang truéng, hiéu qud, an toan tai chinh, minh bach quan
tri va phat trién bén virng.

Hoi déng quén tri kinh trinh Dai hoi dong ¢6 déng xem xét, thao ludn va théng qua.

Xin tran trong cam on!
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REPORT OF THE BOARD OF DIRECTORS

On the governance situation, the performance results of the Board of Directors and each
Board member in 2025, as well as the orientation and plan for 2026.

To: The 2026 Annual General Meeting of Shareholders
of Hai An Transport and Stevedoring Joint Stock Company

The Board of Directors (“BOD™) of Hai An Transport and Stevedoring Joint Stock
Company (“the Company™ or *Hai An™) respectfully presents to the General Meeting of
Shareholders its report on the Company’s governance situation, the performance results of
the Board of Directors and each individual Board member in 2025; and also submits for
consideration its market assessment, 2026 business plan, and the matters expected to be
presented at the 2026 Annual General Meeting of Shareholders.

The year 2025 was marked by significant volatility in the global and regional
container shipping markets. Geopolitical tensions, changes in shipping routes, disruptions
on several key maritime corridors, and ongoing supply chain shifts continued to impact
vessel supply and demand dynamics, charter rates, freight rates, and port operating
efficiency. In this context, the Company remained steadfast in its development strategy
based on three core pillars: container shipping, port operations. and logistics services. At
the same time, it has gradually expanded its fleet capacity, strengthened end-to-end service
integration, and enhanced corporate governance quality.

I. Market Assessment and Business Performance in 2025
1.  Assessment of the Container Shipping Market in 2025

In 2025, the global shipping market operated in a state characterized by both
opportunities and heightened risks. According to UNCTAD, after world seaborne trade
grew by 2.2% in 2024, growth in 2025 is projected to slow to approximately 0.5%, before
recovering to an average growth rate of around 2% per year during the 2026-2030 period.
This indicates a gradual deceleration in global maritime trade growth; however, demand
for maritime transport remains supported by its fundamental and long-term role in
international supply chains.

For the container shipping market, 2025 continued to be impacted by route
reconfiguration due to instability in the Red Sea, fluctuations in trade policies,
manufacturing relocation trends, and localized imbalances between vessel supply and
transport demand across individual trade lanes. On the supply side. the global fleet
continued to expand, with the container segment growing at a faster pace than many other




shipping segments. This development created opportunities for operators with strong
operational capabilities: however, it also intensified competitive pressure as a significant
number of newly built vessels were delivered into the market.

For Hai An. the impact of the international market is primarily reflected in container
vessel charter rates, domestic and intra-Asia container transport volumes, as well as the
operational efficiency of berths. depots, and logistics services. Thanks to its ownership of
a mid-sized feeder/container fleet. which enables flexible deployment on both domestic
routes and short-haul intra-Asia services. the Company has continued to maintain its
competitive position amid remaining growth potential in regional connectivity demand.

2. Business Performance in 2025

In 2025, Hai An recorded outstanding business performance, reflecting the
effectiveness of its strategy in expanding the fleet. optimizing asset utilization,
strengthening integration within the pori—shipping—logistics ecosystem. and capitalizing
on favorable movements in vessel charter rates at certain periods.

According to the consolidated financial statements for 2025. Hai An recorded
consolidated net revenue of VND 5,091.08 billion, compared to VND 3,992.09 billion in
2024. Gross profit from sales and service provision reached VND 1,964.72 billion, a
significant increase from VND 1,266.71 billion in the previous year. Profit before tax
amounted to VND 1,723.54 billion. while consolidated profit after corporate income tax
reached VND 1.400.89 billion, of which profit after tax attributable to the parent company
was VND 1.206.51 billion. Total operating volume reached 1,440,898 TEUs, including
port throughput of 585.765 TEUs, container shipping volume of 675,056 TEUs, and depot
volume of 180,161 TEUS.

As of 31 December 2025, the Company’s consolidated total assets reached VND
8.713.61 billion, increasing from VND 7.363.84 billion at the beginning of the year. Total
equity amounted to VND 35.394.80 billion, while total liabilities stood at VND 3.318.81
billion. This financial structure indicates that the Company continues to maintain a
relatively strong equity base. providing room for medium- and long-term investment plans,
particularly in the development of its fleet.

The 2025 results highlight several key achievements: strong revenue growth driven
by positive operating volumes: improved profit margins as gross profit increased at a faster
pace than revenue; strengthened financial capacity: and continued enhancement of
governance practices.

II. Market Outlook for 2026 and Subsequent Years
1. Trién vong chung

Entering 2026, the container shipping market is expected to remain highly
differentiated. Demand for intra-Asia, short-sea, and feeder container shipping is projected
to maintain a positive foundation, supported by regional trade growth. manufacturing
relocation, and increasing connectivity among major port hubs. However. the risk of global



vessel oversupply may intensify as additional newly built ships continue to be delivered
into the market.

Some international analytical organizations have assessed that container fleet supply
may grow faster than demand in 2026 and the following years, thereby exerting downward
pressure on freight rates and charter rates if shipping lines are unable to effectively manage
capacity deployment. On the other hand, geopolitical factors. maritime route disruptions,
and ongoing route reconfigurations may continue to provide short-term support to the
market.

2.  Opportunities for Hai An

For Hai An, 2026 presents several notable opportunities. First, demand for domestic
and intra-Asia container transportation is expected to retain growth potential as Vietnam
continues to strengthen its position as a key manufacturing hub and an important center for
import and export activities in the region. In addition, the feeder and mid-sized container
vessel segment is well aligned with the Company’s existing capabilities, enabling Hai An
to efficiently operate short-sea routes, intra-Asia services, and feeder connections to
transshipment hubs.

In addition, the port - shipping - logistics integration model may create long-term
competitive advantages. Strengthening cooperation with port partners - particularly in the
context of Viconship expanding its presence at Hai An - could generate synergies in berth
utilization, cargo throughput. customer base, and operational efficiency. The planned
investment in four 3,000 TEUs container vessels and four container vessels of

approximately 7,100 TEUs each also represents a strategic move to prepare fleet capacity
for the 2025 - 2030 period.

3. Risks to be Considered

Alongside these opportunities, the Board of Directors assesses that the Company
needs to continue monitoring and managing key risks, including: the risk of declining
freight rates and charter rates due to increasing vessel supply: risks arising from
fluctuations in fuel prices, exchange rates, and financial costs: cyclical risks inherent in the
container shipping industry: competitive pressures in intra-Asia and domestic shipping
routes; risks related to newbuilding vessel delivery schedules, capital costs. and the
market’s ability to absorb additional capacity; as well as legal, environmental, emissions
standards, and the increasing requirements for green transition in maritime transportation.

1I1. Evaluation of the Performance of Each Member of the Board of Directors in
2025

In 2025, the Board of Directors of Hai An Transport and Stevedoring Joint Stock
Company continued to uphold the principle of collective decision-making based on
majority vote, while emphasizing the individual accountability of each member in their
assigned areas of responsibility. Based on the Board’s Resolution on the assignment of
duties to members of the Board of Directors for the 2023 - 2028 term, the Board members
actively participated in governance, supervision, strategic orientation, business



development. risk oversight, and supporting the Company’s executive management
activities.

- Mr. Vu Thanh Hai - Chairman of the Board of Directors - has effectively fulfilled his
leadership role in coordinating the overall activities of the Board of Directors. He has, on
behalf of the Board, signed and issued resolutions. decisions. and documents within its
authority: organized the development of the Board’s working programs and plans; and
chaired Board meetings in accordance with applicable regulations. He has also been
directly responsible for marketing activities. market development. and securing business
for the port, maintaining and establishing cooperative relationships with shipping lines.
These efforts have contributed to strengthening cargo volumes, expanding shipping routes,
and enhancing the operational efficiency of the Company’s port - shipping - logistics
ecosystem,

- Mr. Nguyen Ngoc Tuan - Member of the Board of Directors, Chief Executive Officer,
and Legal Representative of the Company - has successfully fulfilled his role in directly
managing the Company’s daily business and production operations. Based on the
resolutions and decisions of the Board of Directors, he has organized the implementation
of approved business plans, investment plans. and executive tasks: directed departments
and subsidiaries in executing production and business activities: and overseen key
functions including finance, organizational structure, human resources, science and
technology, legal affairs. and risk management.

- Mr. Nguyen Duc Kien - Independent Member of the Board of Directors - has
effectively fulfilled his role in exercising independent, objective, and prudent oversight
throughout the Board’s review. discussion. and decision-making on matters within its
authority. In his capacity as Head of the Intemmal Audit function under the Board of
Directors, he has contributed to strengthening internal control systems, internal audit
activities, risk management, and financial transparency. In addition, he has supported the
Company in maintaining relationships with regulatory authorities and relevant state and
local agencies.

- Ms. Tran Thi Hai Yen - Independent Member of the Board of Directors - has
successfully fulfilled her responsibilities in legal affairs, internal audit, and compliance
management. She has participated in reviewing governance processes, compliance control
systems, and internal control frameworks, and has provided advisory support to the Board
of Directors on legal matters, internal regulations, and governance procedures, thereby
contributing to the mitigation of legal risks and strengthening a sustainable governance
foundation.

- Mr. Le Anh Minh - Member of the Board of Directors - has actively participated in
corporate governance activities, as well as in the development of the Company’s strategic
direction and business plans. According to his assigned responsibilities, he has been in
charge of maintaining relations and conducting discussions with bond investors, thereby
enhancing information transparency. strengthening investor confidence, and supporting
the Company in mobilizing, managing, and utilizing medium and long term capital
sources.



- Mr. Ta Cong Thong - Member of the Board of Directors - has successfully fulfilled
his responsibilities in the areas of management, organization, and coordination of logistics
activities. He has been in charge of coordinating with member entities within the logistics
chain, including HACT, HAAL, HAFC, MLA, HAGS, Panhaian, and other relevant units,
in order to further develop the integrated logistics system. enhance end-to-end service
capabilities, optimize cargo flows, and improve asset utilization efficiency. He has also
contributed to promoting cooperation between Hai An and Viconship in areas such as port
operations, logistics services, customer development, service routes, and supply chain
connectivity.

- Mr. Nguyen Xuan Dung - Member of the Board of Directors - has successfully
fulfilled his responsibilities in the areas of risk management. investment performance
assessment, major cost control, compliance process review, and business development. He
has participated in analyzing, evaluating, and proposing solutions to strengthen the risk
management framework, particularly in relation to financial and market risks. In addition,
he has supported the Board of Directors in assessing the feasibility. safety, and efficiency
of investment decisions.

Overall, in 2025, the members of the Board of Directors have diligently and
effectively fulfilled their assigned duties and responsibilities. The clear allocation of roles,
aligned with each member’s experience and professional expertise, has enabled the Board
of Directors to effectively perform its functions in strategic orientation, executive
supervision, risk control, business development, and the enhancement of corporate
governance quality.

IV. PLAN AND OBJECTIVES IN 2026
1. General Management Orientation

[n 2026. the Board of Directors identifies its key objectives as maintaining stable
growth, managing cyclical risks, enhancing asset utilization efficiency, and preparing long-
term capabilities for a new development phase. In the context of the container shipping
market potentially facing pressure from new vessel supply, the Company will prioritize a
prudent growth strategy. focus on segments where it holds competitive advantages, and
strictly control investment efficiency.

The key orientations include: optimizing the utilization of the existing fleet:
developing the fleet toward a larger., more modern, and more efficient structure:
strengthening the port - shipping - logistics value chain: enhancing financial control and
risk management; and continuing to improve corporate governance quality, including the
enhancement of disclosure practices, investor relations, internal control systems, and risk
management frameworks.

2. Key Tasks

Based on the 2025 performance results and the 2026 market outlook, the Board of
Directors sets out the following key priority tasks:



- Maintaining operating volumes for vessels, ports, and depots at levels consistent with
the Company’s existing asset capacity;
- Enhancing operational efficiency on domestic routes, intra-Asia routes, and
selectively chosen international routes;

- Strengthening cooperation with port partners. shipping lines, and logistics customers;
and cautiously implementing the new vessel investment plan afier shareholder approval:

- Controlling fuel costs, outsourcing costs, financial costs, and fleet maintenance and
repair expenses:

- Continuing investment in digital transformation for operations management.
customer management, port management, and corporate governance; and

- Implementing appropriate human resource. salary, bonus, and ESOP policies to
retain high-quality and competent personnel.

V. Matters Expected to be Submitted to the 2026 Annual General Meeting of
Shareholders (AGM)

Based on applicable legal regulations, the Company’s Charter. and its actual
operational situation, the Board of Directors is expected to submit the following key
matters for consideration and approval at the 2026 Annual General Meeting of
Shareholders:

- Reports of the Chief Executive Officer, the Board of Directors, and the Board of
Supervisors:

- Audited Financial Statements for the year 2025;

- Profit distribution plan and dividend payment for the year 2025:

- Business and Investment Plan for 2026;

- Selection of the Audit Firm for 2026;

- Remuneration of the Board of Directors, the Board of Supervisors, and the Secretary
of the Board of Directors;

- Plan for the public offering of bonds with warrants in 2026:

- Plan for the ESOP share issuance in 2026.

V1. Conclusion

The year 2025 was a successful year for Hai An Transport and Stevedoring Joint
Stock Company, as reflected in strong business growth, improved financial capacity,
continued efficient performance of the fleet, and an increasingly consolidated position in
domestic and intra-Asia container shipping. Despite ongoing volatility in the global
container shipping market. the Board of Directors has effectively fulfilled its role in
providing strategic direction, supervision. and timely decision-making. thereby
contributing to the Company’s stable and sustainable development.

Entering 2026, the Board of Directors identifies this as a pivotal year for Hai An to
further strengthen its foundation, expand fleet capacity. enhance integration across its
service chain, and prepare for a new phase of growth. The Board of Directors remains



committed to acting in the best interests of the Company and its shareholders, ensuring a
balanced approach between growth. efficiency. financial safety, governance transparency,
and sustainable development.

The Board of Directors respectfully submits this report to the General Meeting of
Shareholders for consideration, discussion, and approval.

Sincerely!
ON BEHALF OF THE BOARD OF
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BAO CAO PANH GIA

VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

Panh gia vé hoat dong ciia HPQT Céng ty trong nim 2025, thanh vién doc lap HbQT
nhin dinh chung nhu sau:

HDQT Céng ty di lam viéc véi tinh than trach nhiém va minh bach trong céng tic quan
tri, tudn thi ding cdc quy dinh déi véi Cong ty dai chiing. Céc cude hop ctia HDQT da
dugc triéu tip kip thoi va thuc hién theo céc trinh tu quy dinh tai Didu 1éva Quy ché
ndi bo vé quan tri Céng ty. Noi dung céc cudc hop déu duoc cac thanh vién HDQT
thao ludn, déanh gia ddy di va cén thin dé dua ra nhitng dinh huéng va giai phép dem lai
loi ich cao nhit cho Cong ty.

Céc vén dé lién quan dén chién luoce kinh doanh, mé rong thi truémg, dau tu céng nghé
va xdy dung hé théng quan Iy déu duge HDQT thuong xuyén xem xét va danh gia
trong cac cudce hop dinh ky.

Céc quyét dinh ctia HDQT tai céc cude hop déu duge HDQT thong qua theo nguyén

tic da sb, bién ban cude hop duge 1ap ddy du, c6 chir ky ciia cde thanh vién HDQT
tham du hop.

. Vé co céu té chire

Trong ndm 2025, HDQT ¢6 tit ca 07 thanh vién, trong d6 c6 2 thanh vién ddc 1ap. Toan
b céc thanh vién HDQT déu tham gia diy di va tich cuc vao cdc hoat déng hoach
dinh, kiém soét tuéin thi, phan bién chién luge, dim béo tot cic théng 1¢ quan trj cong
ty chuan muyec.

Vé co ché véin hanh hoat dong:

Nam 2025, HDQT da té chire 23 phién hop, hau hét theo hinh thire truc tuyén. Cac
cudc hop cuia HPQT da duoc triéu tp va thue hién vai lich trinh cy thé, chuén bj tai
ligu déy du. tuén thi quy dinh tai Piéu 1¢ Céng ty va quy dinh ciia phap luit. Ni dung
céc cude hop duge cac thanh vién HDQT théo ludn, phan bién, danh gia ddy da va cin
trong.

Cic vin dé lién quan dén chién lugce, ké hoach kinh doanh, tai chinh trong Céng ty déu
duge thao ludn, kiém soat mot cach chit ché gitra HDQT va BTGD.

Cic thay dbi vé ké hoach déu tu, chién luoc méi déu duge nghién ciru doc lap. ¢b co
s0 khoa hoc va phan bién gitta HDQT va BTGD.




. Vé két qua cong tic quan tri va gidm sat:

Vé tdng thé, HPQT da thuc hién tét vai trd ctia minh trong viée trién khai céc ké hoach,
chii trrong, dinh huéng chién luge do PHDCD dé ra.

HDQT da tuan thu cac quy dinh vé quan tri cong ty, triéu tép cac cudc hop dinh ky va
bit thuomg nhim kip thai chi dao, ban hanh cac quyét dinh phii hop véi tinh hinh thuc
té.

HDQT da thyc hién ding vai tro. trich nhiém trong viéce chi dao. hd tro. gidm sat BTGD
thyre hién céc ndi dung da dugec DHDCD va HDPQT théng qua, dam bao tuan thu quy
dinh cua phap luat, déng thoi hai hoa loi ich cua Cong ty va céc c¢b déng.

Thanh vién HDQT giir chirc danh trong BTGD thudng xuyén tham dyr ciac cudc hop
dinh ky va bt thuong cia BTGD. Céc quyét dinh quan trong ctia BTGD déu dugc
phan tich, phan bién va tham vén tir cdc thanh vién HPQT / Chii tich HPQT nhim bao
dam lgi ich cua Cong ty.

Céac thanh vién HDQT nhan dién mt cach chii déng vai tro, trach nhiém hd tro ddi vai
BTGB va ¢6 sy chia sé kinh nghiém, tuong téc. trao doi dbi véi BDH vé nghiép vu
quan tri Cong ty.

. Két luin:

HPQT da thyc hién day du chirc ning dai dién cia cdc chi s& hitu trong viée gidm sét
hoat dong diéu hanh ctia Cong ty, dinh hudng phit hop va chi dao kip thoi dam bao sir
dung higu qua cac nguf‘m luc dé dat dugc cac chi tiéu do DHDCD giao, trén co s& tuin
thi cac quy dinh caa phép ludt, Diéu 1& Cong ty.

Bén canh viéc thire hién chire ndng quan 1y, giam sat cong tac diéu hanh cua BTGD,
HDQT da phéi hgp chét ché véi BPH tim kiém nhirng giai phap thao g& kho khan
trong san xuit kinh doanh nim 2025.

Nhin chung, nim 2025, véi tinh thin trach nhiém cao, doan két, hop tac thuc hién
nhiém vu mdt cdc trung thue. cén trong, HDQT da trién khai cdc giai phap quyét liét
trong cong tic giam sat, chi dao BTGP thue hién cic Nghi quyét DHPCD, Nghi quyét
HDQT va hoan thanh két qua nim vurot bac, dam bao lgi ich cho Céng ty va c¢b déng.

Thanh vién déc lip HDQT Thanh vién déc lip HDQT

Trin Thi Hai Yén Nguyén Dirc Kién



SOCIALIST REPUBLIC OF VIETNAM

Y s I A N Independence - Freedom - Happiness

drds Sustainability

Hai Phong, May 15, 2026

ASSESSMENT REPORT
BY INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS ON THE ACTIVITIES OF THE BOARD
OF DIRECTORS IN 2025

Evaluation of the board of directors' activities in 2025 The independent members of the
Board of Directors (BOD) provide the following general assessment of the BOD’s
activities in 2025:

The BOD has operated with a high level of responsibility and transparency in corporate
governance, strictly adhering to regulations applicable to publicly listed companies.
BOD meetings were convened in a timely manner and conducted in accordance with
the procedures outlined in the Company’s Charter and Internal Governance
Regulations. All meeting agendas were thoroughly discussed and evaluated by BOD
members to ensure the adoption of strategic directions and solutions that maximize
benefits for the Company.

Key matters related to business strategy. market expansion, technology investment, and
management system development were regularly reviewed and assessed during
periodic BOD meetings.

Decisions made during BOD meetings were approved based on majority voting
principles, with meeting minutes duly recorded and signed by attending BOD
members.

. Organizational structure

In 2025. the BOD consisted of seven members, including two independent members.
All BOD members actively participated in strategic planning, compliance oversight,
and corporate governance, ensuring adherence to best practices in corporate
management.

. Operational mechanisms

[n 2025. the BOD held 23 meetings, most of which were conducted online. These
meetings were convened with a clear schedule, comprehensive documentation, and
strict compliance with the Company’s Charter and legal regulations. Meeting
discussions were thorough, with BOD members engaging in critical analysis and
evaluation of key issues.

Strategic, business, and financial matters were closely monitored and discussed
between the BOD and the Executive Board.

Changes in investment plans and new strategic initiatives were independently



researched and critically reviewed by both the BOD and the Executive Board.
. Corporate governance and supervision results

Overall, the BOD effectively fulfilled its role in implementing the strategic plans and
directives set forth by the General Meeting of Shareholders (GMS).

The BOD complied with corporate governance regulations, convened periodic and
extraordinary meetings as necessary, and issued timely decisions aligned with the
Company’s operational realities.

The BOD exercised its supervisory role effectively, providing guidance and oversight
to the Executive Board in executing resolutions approved by the GMS and the BOD,
ensuring compliance with legal regulations while balancing the interests of the
Company and its shareholders.

BOD members holding executive positions regularly attended both periodic and
extraordinary Executive Board meetings. Major decisions made by the Executive
Board were analyzed, critically reviewed, and consulted with BOD members and the
Chairman to safeguard the Company’s interests.

BOD members proactively recognized their roles and responsibilities in supporting the
Executive Board. sharing expertise, and engaging in governance-related discussions
with the management team.

. Conclusion

The BOD has fully exercised its fiduciary duties in representing shareholders,
overseeing corporate operations, and providing strategic direction to ensure the
effective utilization of resources in achieving the targets set by the GMS, while
maintaining compliance with legal regulations and the Company’s Charter.

In addition to its governance and supervisory functions, the BOD closely collaborated

with the Executive Board to identify solutions for overcoming business challenges in
2025,

Overall, in 2025, the BOD demonstrated a high level of responsibility. unity, and
cooperation in executing its duties with integrity and diligence. The BOD implemented
decisive measures in supervision and guidance, ensuring the successful execution of
GMS and BOD resolutions, achieving outstanding business results, and safeguarding
the interests of the Company and its shareholders.

Independent Members of the Independent Members of the
Board of Directors Board of Directors
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Tran Thi Hai Yen Nguyen Duc Kien



CONG TY CP VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
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86: ........2026/BC-BKS Hai Phong, ngay  thang  nam 2026

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI CO PONG THUONG NIEN 2026

- Can cir Ludt Doanh nghiép so6 59/2020/QHI14 dieoe Quée hji nude Cing hoa xa héi chi
nghia Viét Nam khéa X1V thong qua ngay 17/6/2020;

- Can cir vao chire nang, nhiém vy, qiq;én han ctia Ban Kiém sodt duoc qui dinh tai Diéu 1¢
hoat dgng cuia Céng ty CP Vén tai va Xép do Hai An;

Ban Kiém soét (BKS) kinh trinh Pai hoi déng Cé déng (DPHPCD) 2026 Céng ty cb phan Van tai
va Xép d& Hai An béo cdo tinh hinh hoat ddng ndm 2025 nhu sau:

L. Té chire, hoat djng ciia Ban Kiém soat

1.  Nhin s ciia Ban Kiém sodt
Trong nam 2025, tdng sb thanh vién ciia Ban Kiém soat gdbm 03 thanh vién:
- BaNguyé&n Thi Thanh Ti: Téi bd nhiém ngay 20/06/2023 — Trudng ban kiém soat
- Ba Trén Thi Thom: Tai b nhiém ngay 20/06/2023
- Ong Nguy&n Manh Hing: B& nhiém ngay 24/06/2024
Céc thanh vién Ban Kiém soét cé ddy du trinh do, niing lyc, phim chét dap img yéu cu vé
tiéu chuén lam thanh vién Ban Kiém soét duge quy dinh tai Dicu 1¢ Hai An.

Z Hoat dong ciia Ban Kiém soit
Trong nam 2025, Ban Kiém soat hoat déng dam bao da 03/03 thanh ‘vién chuyén trach véi
“01 truong ban va 02 thanh vién”, cdc thanh vién da thuc hién day da cic chirc nang,
nhiém vy theo quy dinh tai Luat Doanh nghiép, Quy ché 10 chirc va hoat dong cta Ban
Kiém soat, Diéu 1&¢ Cbng ty va ludn bao dam tinh déc lap, trung thue, khiach quan. Cac
cdng viée cia Ban Kiém sodt trong nam 2025 cu thé nhur sau:

- True tiép phbi hop v6i cac bd phin chire ning; tép trung trién khai hoat dong gidm sét lién
tuc, ¢6 hé théng ddi voi cong tac quan tri, diéu hanh cta Hoi dong quan tri (HDQT), Ban
Giam ddc nhim bdo dam tuan thi quy dinh vé hé théng kiém sodt ndi bd; giam sat viée
tudn tha quy dinh ctia Phép ludt, Pidu 1& Céng ty va Nghi quyét PHPCD, Quy ché, Quy
dinh cia Cong ty;

- Tinh hinh hoat déng kinh doanh va tai chinh cia Céng ty duge kiém tra mét cach thudng
xuyén lién tyc va chét ché, théng qua do Ban Kiém soat chu dong nhén dién rui ro, kip thoi
dura ra canh bdo va kién nghj;

- Tham dur va bam sat cac néi dung tai cac phién hop dinh ky va bét thuomg ctia HPQT;

- Tham gia cdc cude hop giao ban hang tudn, déng a6p ¥y kién cho cdng tac quan trj Cong ty:

- Gidm sét cong tic cong bd théng tin theo quy dinh ctiia Nha nude;

= D& xudt cong ty kiém toan déc 14p thue hién kiém toan Bdo cdo tai chinh nim va bén nién;



Thém dinh Bdo céo tai chinh nm trude va sau kiém todn ciia Cong ty;

- Panh gid tinh hop 1y. hop phdp, trung thue va mitc do can trong trong cong tac quan 1y 1ai
chinh, t6 chirc hach todn ké toan, thong ké va lap Bao cdo tai chinh;

- Té chirc hop dinh ky va bét thuong dé trién khai céng viée duwoe giao. Trong nam 2025,
Ban Kiém sodt d tién hanh 02 cudc hop dinh ky dé xem xét va danh gia Béo cdo tai chinh
kiém toan nam 2024 ciia Céng ty, Bdo cdo tai chinh sodt xét ban nién 2025. Bén canh do,
cac thanh vién tich cuc théo ludn trao dbi kién toan co céu td chire, hoat déng cta Ban
Kiém sodt cling nhr trién khai cac nhiém vu cdng tac duge giao, biéu quyét cac ndi dung
thudc pham vi chirc niang. nhiém vu véi sy tham gia cua déy di céc thanh vién.

- Céc cong viée khac theo chirc ning va nhiém vu ciia Ban Kiém soat.

II.  Ddnh gid céic hoat dong cia cing ty

1.  Dénh gid cia Ban Kiém sodt ddi vai hoat ddng ciaa HPQT

HDQT Céng ty ¢6 2 thanh vién doc lap. da két hop, thue hién nhiém vy va quyén han theo
diing thim quyén dugc giao. HDQT Cong ty da thuc hién céc chire ning, nhidém vu trong cong téc
dinh huéng, chi dao, quan Iy Cong ty trong pham vi thim quyén cua HDQT, cic thanh vién cua
HDQT hoan thanh t6t cde nhiém vy, trién khai thyc hién K& hoach kinh doanh theo Nghj quyét da
duge PHPCD nam 2025 dé ra,

HPQT ban hanh cic Nghj quyét, Quyét dinh dé thirc hién chire ning quén tri hoat ddng:
chi dao kip thoi Ban Gidam déc tip trung kinh doanh, xdy dung céc chwong trinh hanh dong dé
trién khai quyét liét, déng bd céc giai phap nhim hoan thanh cic myc tiéu va ké hoach da dugce
PHDCD thong qua. HDQT ludn chi dong tim kiém co héi ddu tw gop phén nang thi phin vén tai
& trong nuée, duy tri mé réng duoce cac tuyén nuée ngoai.

HDQT da trién khai cic cude hop dinh k¥ va bat thudmg theo quy dinh cta phép ludt va
Diéu 1¢ dé théng nhat vé chién luge, dinh hudng phét trién, ké hoach san xuét kinh doanh, giam
sit va dinh huong hoat déng kinh doanh cua Cong ty me va cac cong ty thanh vién. Céc cude hop
déu do Chu tich HPQT cha tri, thao ludn dam bao tinh nghiém tic va trach nhiém. Trong nam
2025, HPQT di t6 chirc 23 cude hop da ban hanh 30 Nghi quyét/quyét dinh, cac thanh vién
HDQT tham gia day du. Céc cude hop déu duge lap bién bin va ban hanh Nghi quyét dé trién
khai thue hién.

Céc Nghi quyét cia HDQT da ban hanh diing véi chite nang, quyén han va phit hop véi
Nghi quyét DHDCD, tuén thi Diéu 1& Céng ty, Lugt Doanh nghiép vé cée quy dinh phap luat
khdc. Cong tic quan trj diéu hanh duge thue hién theo ding Phép luit, céc quy dinh dbi véi hoat
dong ciia cong ty niém yét, Diéu 1& Cong ty va Nghi quyét cia DPHDCD,

2.  Dinh gid cia Ban Kiém sodt d6i véi Ban Giam dbc

Trong nam 2025, Ban Giam doc luén tudn thi quy dinh ctia Luit Doanh nghiép, Diéu 1&
hoat déng, Nghi quyét PHPCB/HPQT va céc quy dinh phép lut ¢6 lién quan. Ban Kiém soat
danh gia cao nhitng nd luc va ¢6 gang ciia Ban Giam ddc trong viée td chire trién khai hoat dong
kinh doanh, ciing nhur céc bién phép tmg phd nhanh chéng, kip thai véi nhitng bién déng cua thi
truémg trong boi canh khé khin cia nén kinh té thé gidi. Viét Nam néi chung va hoat dong van tai
bién, khai thac cang bién, logistics néi riéng.

Ban Giam doe ludn lam viée véi tinh than trich nhiém cao, nhin nhan, danh gi4, du bio
tinh hinh thi trudng, ¢6 dinh huéng trong cdng tac ké hoach san xuét kinh doanh, img dung cong
nghé théng tin vao cée linh vire quan 1y. nd luc @t pha trong diéu hanh kinh doanh, kip thei dua



ra cdc quyét sach dé théo gd kho khan, tich cuc mé rong va gii thi trudmg, diy manh céng tac ddu
tir trén toan Céng ty, ting cudmg cdng tdc quan ly tai chinh théng qua viéc kiém sodt cdc khodn
chi phi, quan 1y céng ng phai thu phai tra, quan ly hang ton kho, quéan 1y cong tac nghiép vu,
hudéng dén muc tiéu va ké hoach ciia DHDCD va HDQT dé ra.

Té chite cac cude hop giao ban, cée budi hop tdng két quy, nam nhim danh gia diy da cac
mit hoat dong kinh doanh, déng thoi chi rd nhitng mit han ché va ton tai dé giai quyét thao g& va
khéc phuc. Xay dung va trién khai nhiém vu kinh doanh dén timg chi nhanh, céng ty thanh vién,
dinh hudmg cac giai phap dong bd dé cac cong ty chi dong quan ly, gidm sit va diéu hanh hoat
dong kinh doanh ctia cong ty minh.

Ban Kiém Soat nhén thiy ring Ban Giam ddc d tap trung diéu hanh quyét liét, linh hoat,
sau sat moi hoat dong cua Cong ty, thuc hién cdc hoat déng kinh doanh cia Cong ty véi hiéu qua
cao va tudn thi ding céc nghi quyét cia HDQT.

Trong thai gian hoat déng vira qua, Ban Kiém soat khong phat hién didu gi bét thudmg
trong cong téc quan 1y diéu hanh ciia Ban Gidm ddc va céc chic danh quan 1y khac trong Cong ty.

3. Dénh gid tinh hinh hoat djng kinh doanh ciia Cong ty nim 2025

Nam 2025, kinh té thé gi6i chimg kién nhiu s kién kinh té — chinh tri — xa hoi ndi bat:
Cugc chién thué quan; cang thing leo thang trong quan hé gitra My va Trung Qubc; xung dot vii
trang dién bién phire tap & Nga — Ukraine, Trung Déng... Tat ca nhimg yéu t6 trén da tic déng lém
dén kinh 1 toan céu, dac biét 1a nganh van tai container toan céu.

Trong bdi canh kinh té thé gidi tiép tuc bién dong phirc tap, linh vic Logistics Viét Nam
duy tri tbe do phuc hdi va ting truomg tich cuc, gép phan quan trong 6n dinh chudi cung img va
thic ddy xudt nhap khdu dat duge nhimg ¢6t mde méi. Co cdu vén chuyén hang hoa cua Viét
Nam, vén tai bién tiép tuc giir vai tro chit dao khi chiém khoang 60% khéi lrong hang xuat khiu
va 54% hang nhép khiu. Theo s6 liéu ciia Cuc Hang hai va Puong thuy Viét Nam, téng khdi
lugng hang héa théng qua hé théng cang nam 2025 uée dat khoang 1,17 ty tén, ting 12% so véi
nam trude; trong d6 san luong container dat khoang 34.36 tridéu TEU, ting 11%: tong san lugng
hang hoa thong qua hé théng cang bién Hai Phong dat hon 115,6 triéu tan, tang 8,7% so véi nam
2024, voi san lugng container dat 8.35 triéu TEU.

Nam 2025 1a ndm déy thach thic déi véi doi tau cua Hai An, hoat dong sin xuit kinh
doanh ctia cong ty chiu tdc ddng truc tiép tir nhimg bién déng vi mé ciia nén kinh é todn cau néi
chung va cta Viét Nam néi riéng, ap luc chi phi ddu vao van hién hitu, dac biét 12 gia nhién liéu,
chi phi khai théc tau, dich vu cang va tién luong lao ddng trong bdi canh thi tromg phuc hdi. Tuy
nhién, HDQT va Ban Giam déc da dua ra nhidu giai phap, tin dung co hdi dé dau tu thém 02 tau
container cii 1a HA Zeta (Thang 2/2025) va HA Iris (Thang 10/2025) néng tong sb tau ciia Doi tau
Hai An 1én 18 chiée véi nang lue van tai 29.400 TEU; chuyén déi 203 ty dong trdi phiéu chuyén
ddi thanh 8.551.327 ¢d phiéu, ning téng sé vén didu 1¢ ciia Cong ty 1én 1.688 ty déng: ky hop
déng déng méi 04 tau container loai 3000 TEU (HATS 03 tau, HACT 01 tau) dy kién thoi gian
nhén tiu diu tién vao thang 12/2027; mé rong quan hé hop tic diu tur cing C6 déng lén VSC
thanh ldp Céng ty TNHH Hai An Green Shipping Lines, s von diéu 1& lan ddu 1.000 ty, trong dé
VSC 60%, HAH 40% dé dau tu déng méi 02 tau container loai 7100 TEU véi gid tri 86,6 triéu
USD/1 tau, ning cép ha ting luu trir mdy chi, bd sung thiét bi mang, tuong lia (Firewall)... Dac
biét, Hai An td chirc sy kién “L& ra mit Bo nhan dién thuong hidu méi va Ky niém 10 nim niém
yét” tao ddu an t6t cho khéch hang va dbi tac.

Nhér kiém soat 16t chi phi, tdi ru héa dinh mire tiéu hao nhién liéu, ning cao hiéu qua khai
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théc doi tau, ting cudng quan trj rii ro diu vao, tiép tuc phin diu tang thi phan vén tai container
va pham vi hoat djng trén tuyén ni dia, ap dung linh hoat ty 1¢ doi tau duge Cong ty tur khai thic
va cho thué dinh han...dé dam bao cho ddi tau hoat ddng c6 1ai, nhé vy da gitp Cong ty vugt qua
giai doan khé khan va dat két qua 5t so véi ké hoach dé ra. Két qua thuc hign céc chi tidu chi
yéu ciia ké hoach nam 2025 theo nghi quyét cia DPHPCD thudmg nién nhur sau:

Két qua san xuét kinh doanh thye hién nam 2025 cua Céng ty nhu sau:

st cumiv | o | Krme TR [TROO
(1) (2) (3) 4) {3) (6)

1 | Tongsan lugng TEU 1.466.000 |  1.440.982 98,29%

- Khai théc cang TEU 5935.000 383.765 98,43%

- Khai thée téu TEU 693.000 675.056 97,41%

- San heomg Depot TEU 178.000 180.161 101,21%

2 | Téng Doanh thu Ty VND 5.057 5.151 101,86%

3 :ﬁ;{:‘;j&‘fﬁp t';"i;““ Ty VND 1.140 1.206 105.83%

Trong ndm 2025 cong ty da tién hanh chi trd cho cac cé dong ¢b tire ndm 2024 1a 10% cd
tirc bing tién mat va 30% cd tirc bang cb phiéu.

# Két qua thim dinh bso cdo tai chinh da dwgc kiém toin nim 2025

Béo cdo tai chinh riéng va hop nhat nam 2025 duge kiém todn boi Cong ty TNHH Kiém
toin Deloitte Viét Nam, 1a don vi nim trong danh sich da duge thong qua tai cude hop DPHBCD
nam 2025. Béo cdo tai chinh riéng va hop nhét nam 2025 déu dugc chdp nhén toan phén va cé y
kién phan anh trung thuc va hop 1y trén cac khia canh trong yéu va duge cong bd théng tin theo
quy dinh ctia phép ludt hién hanh.

Ban Kiém sodt dd thim dinh bao cdo tai chinh riéng va hop nhit nam 2025 di dugc kiém
toAn va thong nhit xdc nhin nhu sau: béo cdo tai chinh hop nhat nim 2025 da phan 4nh trung
thue va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh hgp nhét ctia Céng ty ¢6 phan Van
tai va Xép d& Hai An va céc céng ty con tai ngay 31 thang 12 nam 2025, cling nhir két qua hoat
déng kinh doanh hop nhit va tinh hinh luu chuyén tién t& hgp nhit cho nim tai chinh két thic
ciing ngay, phi hgp véi cac Chuan myc Ké toan Viét Nam, Ché d6 ké todn doanh nghiép Viét
Nam va céc quy dinh phap 1y c6 lién quan dén viée 1ap va trinh bay Béo céo tai chinh hop nhat.

* Thi lao ctia Hoi ﬁﬁng quéin ftri va Ban Kiém soat

Céng ty da thue hién chi tra thii lao cho cic thanh vién Hoi déng quan tri va Ban Kiém soét
nim 2025 theo ding mire d& duge DPHPCD thudmg nién nidm 2025 théng qua.

1. Kétlujn

Béo cdo cia HDQT va Ban Giam ddc da phan anh ddy di va chinh xac tinh hinh quén trj
va két qua hoat dong kinh doanh cia Céng ty trong nam 2025. Céic quyét dinh cia HPQT déu
phit hop v&i Ludt Doanh nghiép, Diéu 1¢ Céng ty va trén tinh than mang lai loi ich t4i da cho
Cong ty va céc ¢d ddng. Cac quyét dinh trong didu hanh san xuét kinh doanh ctia Ban Gi4m déc
déu tudn thu cac chu truong ctiia HDQT.

Ban Kiém soat ghi nhin rang cic hoat dong clia Cong ty trong nam 2025 déu dugc trién
khai tudn thi ding céc quy dinh cta phap luét va Diéu 18 Cong ty. HDQT da phat huy vai tro dinh
huéng, chi dao va gidm sat dbi véi Ban Gidm déc dam bao hoat ddng san xuét va kinh doanh cua




Céng ty duge duy tri bn dinh, an toan, cit giam va tdi vu héa cac khoan chi phi, timg bude ning
cao hiu qua kinh doanh. Ban Gidm ddc da chu dong, linh hoat trong cdng tic quan 1y va diéu
hanh, 6 chirc trién khai hoat dong sén xudt kinh doanh bdm sat theo diing muc tiéu, ké hoach da
dugec DPHDCD thuong nién nam 2025 théng qua.

Cong ty da tudn thu tét céc yéu cau cia hé méng quan trj ndi bd. Hé théng bdo cdo tai
chinh, s sach ké todn tudn thi cée yéu cdu cia chuin muyc ké toan va céc ché do ké toan hién
hanh. Két qua san xuét kinh doanh va sb lidu ké toan da duoc kiém tra chit ché, dam bao tinh
chinh xdc va hop phap trong viée ghi chép sé lidu.

Mic di nam 2025 tiép tuc 1a mét nam ddy kho khan va thir thach, anh hudéng nhiéu dén
hoat d6ng kinh doanh, nhung vai két qua da dat dugc trén day da thé hién su dong gop rat 16m cua
toan thé CBCNV va su ning déng ctia HPQT ciing nhu Ban Gidm Déc trong céng tic diéu hanh
cong ty.

Trén day 1a toan bd bdo cdo hoat dong cta Ban Kiém sodt trong nim 2025, kinh trinh
BDHDCD thuong nién nim 2026 xem xét va thong qua.

BKS xin chén thanh cam on HPQT. Ban Giam ddc va cac B6 phan Phong ban Céng ty
CP Vin tai va Xép d& Hai An da tao diéu kién dé Ban Kiém soat hoan thanh nhién vu trong thoi
gian qua.

Kinh chiic quy dai biéu ciing toan thé ¢ dong strc khoe, chiic Dai héi thanh céng 16t dep.

Tran trong!
TM.BAN KIEM SOAT

TRUGNG BAN
NGUYEN THI THANH TU




HAI AN TRANSPORT AND SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

PRESENTED TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 39/2020/QH14 adopted by the XIV National
Assembly of the Socialist Republic of Viet Nam on 17 June 2020;

- Pursuant fo the functions, duties, and powers of the Board of Supervisors as stipulated in
the Charter of Hai An Transport and Stevedoring Joint Stock Company:

The Board of Control (BOD) respectfully submits to the 2026 General Meeting of Shareholders of

Hai An Transport and Stevedoring Joint Stock Company the following report on its activities in
2025:

L. Organization and Activities of the Board of Control
1. Composition of the Board of Control
In 2025, the Board of Control (BOC) consisted of three (03) members in total:
- Ms. Nguyen Thi Thanh Tu: Reappointed on 20 June 2023 — Head of the Board of Control

- Ms. Tran Thi Thom: Reappointed on 20 June 2023
- Mr. Nguyen Manh Hung: Appointed on 24 June 2024

integrity, meeting the standards and requirements for membership of the Board of Control as\|
stipulated in the Charter of Hai An.

2, Activities of the Board of Control

In 2025, the Board of Control (BOC) operated with a full composition of 03/03 dedicated
members, including one Head of the Board and two members. The members have fully
performed their functions and duties in accordance with the provisions of the Law on
Enterprises, the Charter and Regulations on the organization and operation of the Board of
Control, and the Company’s Charter, while consistently ensuring independence, integrity,
and objectivity. The specific activities of the Board of Control in 2025 are as follows:

- Directly coordinated with relevant functional departments; implemented continuous and
systematic supervisory activities over the governance and executive management of the
Board of Directors (BOD) and the Executive Management Board to ensure compliance
with internal control system requirements: and monitored adherence to legal regulations,
the Company’s Charter, resolutions of the General Meeting of Shareholders, as well as the
Company’s internal rules and regulations;

- The Company’s business and financial performance was regularly. continuously, and
closely monitored and reviewed. Through these activities, the Board of Control proactively



identified risks and promptly issued warnings and recommendations;

- Participated in and closely followed the agenda and contents of both regular and ad-hoc
meetings of the Board of Directors;

- Participated in weekly briefing meetings and contributed opinions and recommendations on
the Company’s governance and management activities;

- Monitored the Company’s information disclosure activities in accordance with applicable
State regulations;

- Proposed the selection of an independent auditing firm to conduct the annual and semi-
annual financial statement audits; and reviewed and appraised the Company’s annual
financial statements before and after the audit;

- Assessed the reasonableness, legality, truthfulness, and prudence in financial management,
accounting organization, statistical work, and the preparation of financial statements;

- Organized periodic and ad-hoc meetings to implement assigned tasks. In 2025, the Board
of Control held two (02) periodic meetings to review and evaluate the Company’s audited
financial statements for 2024 and the reviewed semi-annual financial statements for 2025.
In addition, members actively discussed and exchanged views on improving the
organizational structure and operations of the Board of Control. as well as implementing
assigned duties. They also voted on matters within their functions and responsibilities with
the full participation of all members.

- Other duties in accordance with the functions and responsibilities of the Board of Control.
IL. Assessment of the Company’s Activities

1. Assessment of the Board of Directors’ Activities by the Board of Control

The Company’s Board of Directors comprises two independent members and has
performed its duties and exercised its powers in accordance with the authority assigned. The
Board of Directors has fulfilled its functions and responsibilities in providing strategic direction,
supervision, and management of the Company within its mandate. The members of the Board of
Directors have effectively carried out their assigned tasks and implemented the business plan in
accordance with the resolutions approved by the 2025 General Meeting of Shareholders.

The Board of Directors issued Resolutions and Decisions to perform its governance
functions; promptly directed the Executive Management Board to focus on business operations
and develop action programs to implement comprehensive and decisive solutions aimed at
achieving the targets and plans approved by the General Meeting of Shareholders. The Board of
Directors has also proactively sought investment opportunities, thereby contributing to increasing
the Company’s domestic transportation market share and maintaining as well as expanding
international shipping routes.

The Board of Directors conducted both regular and ad-hoc meetings in accordance with
applicable laws and the Company’s Charter to align on strategy, development orientation.
business plans, and to supervise and guide the operations of both the parent company and its
subsidiaries. All meetings were chaired by the Chairman of the Board of Directors, ensuring
seriousness and accountability in discussions. In 20235, the Board of Directors held 23 meetings
and issued 30 resolutions/decisions, with full participation from all members. All meetings were
properly recorded in minutes, and resolutions were issued for implementation.

The Resolutions issued by the Board of Directors were consistent with its functions and



authority, and aligned with the resolutions of the General Meeting of Shareholders, the
Company’s Charter. the Law on Enterprises. and other applicable legal regulations. The
management and governance activities were conducted in full compliance with the law,
regulations applicable to listed companies, the Company’s Charter, and the resolutions of the
General Meeting of Shareholders.

2. Assessment of the Board of Management by the Board of Control

In 2025, the Board of Management fully complied with the provisions of the Law on
Enterprises, the Company’s Charter, resolutions of the General Meeting of Shareholders/Board of
Directors, and other relevant legal regulations. The Board of Control highly appreciates the
efforts and commitment of the Board of Management in organizing and implementing business
operations, as well as its timely and effective responses to market fluctuations in the context of
challenges in the global and Vietnamese economy in general, and in the maritime transport, port
operations, and logistics sectors in particular.

The Board of Management has consistently demonstrated a high sense of responsibility in
its operations, proactively analyzing, assessing, and forecasting market conditions, and providing
clear direction in business planning. It has actively applied information technology across
management functions, made breakthrough efforts in business administration, and issued timely
decisions to address operational challenges. The Board of Management has also focused on
expanding and maintaining market presence, promoting investment activities across the
Company, and strengthening financial management through effective control of expenses,
receivables and payables, inventory, and operational processes. These efforts are aligned with the
objectives and plans set by the General Meeting of Shareholders and the Board of Directors.

Organizing periodic briefings, quarterly and annual review meetings to comprehensively
assess all aspects of business operations, while clearly identifying limitations and shortcomings
for timely resolution and improvement. Developing and implementing business tasks for each
branch and subsidiary, and providing coordinated solutions and strategic guidance to enable
subsidiaries to proactively manage, monitor, and operate their respective business activities.

The Board of Control (BOC) notes that the Board of Management has demonstrated
strong, decisive, flexible, and closely supervised executive leadership across all Company
activities, carrying out the Company’s business operations with high efficiency and in full
compliance with the resolutions of the Board of Directors.

During the period under review, the Board of Control (BOC) did not detect any
irregularities in the management and executive operations of the Board of Management or other
managerial positions within the Company.

3. Assessment of the Company’s Business Performance in 2025

In 2025, the global economy witnessed numerous significant economie, political. and
social events, including trade tariff conflicts. escalating tensions in US—China relations, and
ongoing complex armed conflicts in Russia-Ukraine and the Middle East. All of these factors
have had a substantial impact on the global economy. particularly on the global container
shipping industry.

In 2025, the global economy witnessed numerous significant economie, political, and
social events, including trade tariff conflicts, escalating tensions in US—China relations, and
ongoing complex armed conflicts in Russia—Ukraine and the Middle East. All of these factors
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have had a substantial impact on the global economy, particularly on the global container
shipping industry.

In 2025, the year proved highly challenging for Hai An’s fleet operations. The Company’s
business activities were directly affected by global and domestic macroeconomic volatility. Input
cost pressures remained significant, particularly fuel prices, vessel operating expenses, port
service costs, and labor wages in the context of a recovering market. However, the Board of
Directors and the Executive Management implemented a range of proactive measures and
effectively leveraged opportunities, including the acquisition of two second-hand container
vessels, HA Zeta (February 2025) and HA Iris (October 2025), increasing Hai An’s fleet to 18
vessels with a total capacity of 29.400 TEU. The Company also converted VND 203 billion of
convertible bonds into 8.551.327 shares, raising the charter capital to VND 1,688 billion. In
addition, Hai An signed a contract for the construction of four 3,000-TEU container vessels
(HATS: 03 vessels: HACT: 01 vessel). with the first delivery expected in December 2027.
Furthermore. Hai An expanded its strategic cooperation with major shareholder VSC by
establishing Hai An Green Shipping Lines Co., Ltd.. with initial charter capital of VND 1,000
billion (VSC: 60%, HAH: 40%) to invest in the construction of two 7.100-TEU container vessels
valued at USD 86.6 million each. The Company also upgraded its IT infrastructure, including
server systems, network equipment, and firewall security systems. Notably, Hai An organized the
event “Brand Identity Relaunch Ceremony and 10-Year Listing Anniversary”, creating a strong
positive impression among customers and partners.

Thanks to effective cost control, optimization of fuel consumption norms, improved fleet
utilization efficiency, strengthened input risk management. and continued efforts to expand
market share in container shipping and domestic routes, the Company flexibly applied a balanced
strategy between self-operated vessels and time-chartered vessels to ensure the fleet operated
profitably. As a result, the Company successfully overcame a challenging period and achieved
better-than-expected performance compared to the approved plan. The results of the key
performance indicators for the 2025 plan in accordance with the resolution of the Annual General
Meeting of Shareholders are as follows:

The Company’s business performance results in 2025 are as follows:

Achievement
Rate
No. Indicator Unit 2025 Plan 2025 Actual
(5)/(4)
(%)
(1) (2) (3) 4 (3) (6)
1 Total Volume TEU 1.466.000 1.440.982 98.29%
- Port Operations TEU 395.000 585.765 08.43%
- Vessel Operations TEU G93.000 675.056 97.41%
- Depot Valume TEU 178.000 1801161 101.21%
2 Total Revenue VND Billion 5.057 5.151 101.86%
3 Consolidated Net | VND Billion 1.140 1.206 105.83%




Achievement

Rate
No, Indicator Unit 2025 Plan 2025 Actual
(5)(4)
(%)
(1) (2) 3) {4 (3 (6)

Profit After Tax

(Parent Company)

In 2025, the Company paid shareholders the 2024 dividend at a rate of 10% in cash and
30% in shares.

* Results of the appraisal of the audited financial statements for 2025

The separate and consolidated financial statements for 2025 were audited by Deloitte
Vietnam Co., Ltd., an audit firm approved at the 2025 Annual General Meeting of Shareholders.
Both the separate and consolidated financial statements for 2025 received an unqualified opinion,
stating that they present fairly and reasonably, in all material respects, the financial position and
performance of the Company. The financial statements were disclosed in accordance with
applicable legal regulations.

The Board of Control has reviewed and appraised the audited separate and consolidated
financial statements for 2025 and unanimously confirms as follows: the consolidated financial
statements for 2025 present fairly and reasonably, in all material respects, the consolidated
financial position of Hai An Transport and Stevedoring Joint Stock Company and its subsidiaries
as of 31 December 2025, as well as the consolidated results of operations and cash flows for the
financial year ended on the same date. The financial statements are prepared in accordance with
Vietnamese Accounting Standards. the Vietnamese Accounting System for enterprises. and
relevant legal regulations governing the preparation and presentation of consolidated financial
statements.

* Remuneration of the Board of Directors and the Board of Control

The Company has paid remuneration to the members of the Board of Directors and the
Board of Control for 2025 in accordance with the levels approved by the 2025 Annual General
Meeting of Shareholders.

1. CONCLUSION

The reports of the Board of Directors and the Board of Management fully and accurately
reflect the Company’s governance situation and business performance in 2025. All resolutions of
the Board of Directors were in compliance with the Law on Enterprises, the Company’s Charter.
and were made in the best interests of the Company and its shareholders. The executive decisions
of the Board of Management were implemented in accordance with the directions and policies of
the Board of Directors.

The Board of Control notes that all Company activities in 2025 were implemented in full
compliance with applicable laws and the Company’s Charter. The Board of Directors effectively
fulfilled its role in providing direction, guidance, and supervision over the Board of Management,
ensuring that the Company’s production and business operations were maintained in a stable and
safe manner, while reducing and optimizing costs and gradually improving business efficiency.



The Board of Management demonstrated proactiveness and flexibility in management and
administration. organizing and implementing business activities in close alignment with the
objectives and plans approved by the 2025 Annual General Meeting of Shareholders.

The Company has complied well with the requirements of the internal governance system.
The financial reporting system and accounting records adhere to applicable accounting standards
and prevailing accounting regulations. The business performance results and accounting data have
been closely reviewed and controlled, ensuring accuracy and legality in the recording and
reporting of financial information.

Although 2025 continued to be a year full of difficulties and challenges, significantly
affecting business operations, the results achieved above demonstrate the significant contributions
of all employees and the dynamism of both the Board of Directors and the Board of Management
in the Company’s executive operations.

The above is the full report on the activities of the Board of Control for 2025, respectfully
submitted to the 2026 Annual General Meeting of Shareholders for consideration and approval.

The Board of Control (BOC) would like to express its sincere gratitude to the Board of
Directors, the Board of Management, and all departments of Hai An Transport and Stevedoring
Joint Stock Company for their support and facilitation. enabling the Board of Control to
successfully fulfill its duties over the past period.

We respectfully wish all distinguished delegates and shareholders good health and wish
the General Meeting every success.

Respecifully!

ON BEHALF OF THE BOARD OF CONTROL
HEAD OF THE BOARD OF CONTROL
NGUYEN THI THANH TU



CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

VA XEP DO HAI AN (“Céng ty”) Doc lap - Ty do - Hanh Phiic
S6: 01-2026/TTr-HDQT Hai Phong, ngay 13 thang 5 nam 2026
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI VA XEP DO HAT AN
Vé viéc phé duyét Bio cdo tai chinh di dge kiém todn nam 2025, phuong dn phdn phéi lgi nhudn va chi tra
cé tirc nam 2025, ké hoach san xudt kinh doanh va ké hoach dau twe, tai chinh nam 2026

va cdc vin dé khde thuge tham quyén ciia DHDCD

Kinh giri: Dai hji ddng cb dong thudng nién nim 2026
Cong ty co phan viin tii va xép d& Hai An

- Cén cie Luéit Doanh nghiép sé6 59/2020/QH14 duge Quéce hoi nmede Cong hoa xa hii
chu nghia Viét Nam khéa X1V thong qua ngay 17/6/2020;

- Can cir Ludt chimg khodn s6 54/2019/0HI14 dwoc Quoc héi nude Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 26 thang 11 ndm 2019, hiéu lwe thi hanh tir ngay
01/01/2021 va cée van ban stra doi, bé sung, eomg dén;

- Can cir Didu 16 16 chire va hoat dong cia Céng ty ¢6 phdn van tdi va xép dér Hai An;

- Cén ctr Bdo cdo kiém todn s6 0494/VNIA-HN-BC ngay 14/02/2026 ciia Céong ty TNHH
kiém todn Deloitte Viét Nam vé két qua kiém todn Bdo cdo tai chink hop nhdt ndm 2025
Céng ty ¢6 phan van tdi va xép d Hai An;

- Cén cir Nghi quyét sé 02035-2026/NQ-HPQT ciia Hoi dong qudn tri Cong ty cé
vdn tdi va xép dov Héi An ngay 04 thang 05 nam 2026 vé viéc 6 chite Pai hji d

dong thudéng nién nam 2026.

trinh Dai hdi dong ¢d d6ng thudmg nién nim 2026 xem xét phé duyét cic ndi dung sau:
1. Phé duyét Bio cao tai chinh nim 2025 dia duge Kkiém tosn

Béo cdo tai chinh nam 2025 dugc kiém todn bai Cong ty TNHH kiém todn Deloitte Viét
Nam va duge thim dinh boi Ban kiém soat cong ty.
Két qua kiém toén, thim dinh ciia céc dom vj lién quan cho thdy s6 liéu tai chinh cia cong ty
la trung thue, hop 1y va phi hop véi cac chudn muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y ¢6 lién quan.
B4o c4o tai chinh hop nhét nim 2025 di dugc kiém todn véi cde chi tiéu chi yéu phan dnh
Két qua kinh doanh nhw sau: (tai liéu dinh kém)

Peon vi: VND
+ Doanh thu cung cip dich vu: 5.091.077.366.754

}



2. Phé duyét phwong an phén phéi lgi nhudn va chi tri cb tire nim 2025

2.1. Phwong dn phan phéi loi nhugn nam 2023
Cin cir vao két qua hoat dong kinh doanh nam 2025, HPQT kinh trinh PHPCD théng qua
phuong an phan phoi loi nhudn nam 2025 nhir sau:

Domn vi: VND

Lgi nhuidn phén phéi 962.100.062.427
Loi nhuédn ky nay 940.741.655.128
L¢i nhuén ctia cdc ndm trudce 21.358.407.299
Trich quy 577.260.000.000
Quy dau tu phét trién (60% LNST) 577.260.000.000
Chi tra ¢b tire nim 2025 vai ty 18 20% 376.680.802.000
Loi nhuén dé lai du kién 8.159.260.427

2.2, Phuong dn chi tra ¢6 tive nim 2025

+ Doanh thu tai chinh:

+ Thu nhap khac:

+ Chi phi hoat déng san xudt kinh doanh:

+ Chi phi tai chinh:

+ Chi phi khac:

+ Phdn 14i 15 trong Céng ty lién doanh, lién két:
+ Loi nhufin trude thué:

+ Chi phi thué TNDN:

+ Loi nhudn sau thué hop nhét nam 2025:

+ Loi nhudn sau thué cia Cb dong khéng kiém sodt:

+ Loi nhudn sau thué cia Céng ty me:
+ Téng tai san tinh dén 31/12/2025:

51.903.209.011
8.052.656.022
3.126.355.955.240
147.423.062.381
32.679.926.741
26.204.740.541
1.723.536.488.865
322.641.332.018
1.400,895.156.847
194.382.355.865
1.206.512.800.982
8.713.614.967.858

+ Vén chi sé hitu: 5.394.802.756.510
Trong d6: - Vén gop cia cd dong: 1.688.612.120.000

- Thang du vén CP; 305.684.510.462

- Qu¥ Déu tur phat trién: 791.502.995.184

- Loi nhuan chua phin phéi: 1.319.269.620.157

- C6 phiéu quy: -

- Loi ich ¢ ddng khong kiém sodt:

885.483.510.707

Can cir vao két qua hoat déng kinh doanh nam 2025, HDQT kinh trinh PHDCD théng qua
phurong 4n chi tra co tie nam 2025 cho ¢ déng hién hiru nhur sau:

- Ty & thuc hién: 20% (1 cd phiéu nhin duge 2.000 déng)

- Hinh thic chi tra: tién mait

- Thoi gian thyce hién: Uy quyén cho HPQT lya chon théi gian chi tra phi hop theo quy dinh.
3. Phé duyét Ké hoach nim 2026

3.1 Ké hoach san xuit kinh doanh ndm 2026



STT Chi tiéu Don vi K¢ hoach 2026
1 | Tong san lwgng TEU 1.202.300
- Khai thdc Cang TEU 500.000
- Khai thdae tau TEU 496.600
- Khai thac Depot TEU 205.700
2 | Téng Doanh thu Ty VND 5.140
3 | Loi nhuén hop nhit sau thué Ty VND 1.250
4 | Dy kién mirc ¢é tire chi tra: 30% bing c6 phiéu

3.2 Ké hoach diu tuw nim 2026
- Védoitau:
+  Tim mua tir 01 dén 02 tau container cii size tir 2.500 - 3.500 TEU khi ¢6 co hdi dé dap
img nhu céu sir dung cia ddi tau.
+  Theo d&i va thyuc hién 04 hop dong déng méi tau 3.000 TEU da ky nam 2025 va 02
hop ddng déng méi tau 7.100 TEU di ky trong nam 2026.
- Vécang va logistics:
+  Tim kiém va hop tic véi cdc Cang & vie Hai Phong dé dua tau Hai An vao lam hang.
+  Tim kiém co hdi ddu tr vé Cang bién khu virc Hai Phong dé néng cao nang lyc hoat
dong khai thac cang va tiét kiém chi phi chuyén céng cho ddi tau.
- Tiép tuc tim kiém co hoi dé ddu tr co s& ha ting cho linh vuc dich vu Logistics & cdc
khu vrc khac nhu mién Trung va dng bing song Ciru Long.

- Co céu ngudn von: Dai hoi dong cb dong nhit tri thong qua vige giao quyén cho HDQT thyc
hién cac thi tuc huy déng vén vay tir cac dinh ché tai chinh trong va ngoai nucrc Dﬁng thoi,
HPQT c¢én cir tinh hinh thi trudmg dé nghién ctu, dé xuft ké hoach tang wn diéu 1& théng
qua phat hanh chimg khodn, trinh PHDCD phé duyét tai céc phién hop gén nhét,

4. Phé duyét mic th lao Hji dong quan tri, Ban kiém soit va Thu ky HDQT nim 2026

Hoi déng quan tri xin trinh va dé nghi Dai hoi gilr nguyén mire thi lao ndm 2026 cho cac
thanh vién HPQT, Ban kiém soét va thu ky HDQT nhu nam 2025, cu thé nhu sau;

- Thanh vién hoi dong quan tri: 10.000.000 ddng/ngudi - thing
- Thanh vién Ban kiém soét va thu ky HPQT:  5.000.000 déng/ngudi - thing

Hgi déng quan tri kinh dé nghi DHDCD thudng nién 2026 iy quyén cho HPOT trién khai va
thiee hién Nghi quyét theo dimg quy dinh ciia Phdp ludt va Piéu 1é ciia Céng ty.

Xin trdn trong cam on!

—

.HQ BOP\G QUAN TRI



HAI AN TRANSPORT AND THE SOCIALIST REPUBLIC OF VIETNAM
STEVEDORING JOINT STOCK Independence - Freedom - Happiness
COMPANY ("the Company"')

No: 01-2026/TTr-BOD Hai Phong, 15 May 2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

Regarding the approval of the audited financial statements for the year 2025, profit distribution plan and dividend
pavment for 2023, business and investment plans for 2026, and other issues under the authority

of the General Meeting of Shareholders

To: the 2026 Annual General Meeting of Shareholders
of Hai An Transport and Stevedoring Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/0H14 adopted by the XIV National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QHI4 adopted by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019, effective from
January 1, 2021 and its amendments, supplements and guidelines;

- Pursuant to the Charter of Organization and Operations of Hai An Transport and
Stevedoring Joint Stock Company;

- Pursuant to Audit Report No. 0494/VNIA-HN-BC dated February 14, 2026, issued
Deloitte Viemam Audit Company Limited on the consolidated financial staten
audit results for 2025 of Hai An Transport and Stevedoring Joint Stock Company;

- Pursuant to Resolution No. 0205-2026/NQ-BOD of the Board of Directors of Haky
Transport and Stevedoring Joint Stock Company dated 04 May 2026 regarding th

organization of the Annual General Meeting of Shareholders 2026.

The Board of Directors ("BOD") of Hai An Transport and Stevedoring Joint Stock Company
respectfully submits this proposal to the Annual General Meeting of Shareholders 2026 for
consideration and approval of the following contents:

Approval of the audited financial statements for 2025

The financial statements for 2025 were audited by Deloitte Vietnam Audit Co., Ltd and
reviewed by the Company's Control Board.

The audit results and review by relevant entities confirm that the Company's financial data is
truthful, reasonable. and compliant with Vietnamese accounting standards, corporate
accounting regulations, and applicable legal requirements.

VAN TAI VA X




2.2,

The audited consolidated financial statements for 2025 present key business results,

including:

+ Revenue from service provision:

+ Financial income:

+ Other income:

+ Operating expenses:

+ Financial expenses:

+ Other expenses:

+ Profit/loss from joint ventures and associates:

+ Profit before tax:

+ Corporate income tax expense:

+ Net consolidated profit for 2025:

+ Net  profit  attributable to  non-controlling

shareholders:

+ Net profit attributable to the parent company:

+ Total assets as of December 31, 2025:

+ Owners’ Equity:

In which: - Shareholder-contributed capital:

- Share premium:
- Development investment fund:
- Undistributed profits:
- Treasury shares;
- Non-controlling interests:

Unit: VND
5.091.077.366.754
51.903,209,011
8.052,656,022
3.126.355.955.240
147.423.062.381
32.679.926,741
26.204.740.541
1,723.536.488.865
322.641.332.018
1.400.895.156.847

194,382,355,865
1.206,512.800,982
8.713,614,967.858
5,394,802,756,510
1,688.612,120.000
305,684.510.462
791,502,995,184
1,319,269,620,157

885,483.510.707

Approval of the profit distribution plan and dividend payment for 2025

Profit distribution plan for 2025

Based on the business results for 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the 2025 profit distribution plan as follows:

Total distributable profit
Profit for the current period
Profit from previous years

Allocations to funds

Development investment fund (60% of net profit)
Cash dividend (20%)

Remaining retained earnings

Dividend payment plan for 2025

Unit: VND

962,100,062,427
940.741.655,128
21.358.407,299

577,260,000,000
577,260.000,000
376,680,802,000

8,159,260,427

Based on the business results for 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the 2025 dividend payment plan for existing
shareholders as follows:



3.2

Implementation rate: 20% (VND 2.000 per share).
Payment method: By cash.

Timing: Authorized the Board of Directors to determine the appropriate payment timing in
accordance with regulations.

Approval of the Plan for the year 2026

Business Plan for 2026
No. Chi tiéu Unit Ajusted Plan

1 Total Througput TEU 1,202,300
- Terminal operation TEU 300,000
- Vessel operation TEU 496,600
- Depot operation TEU 203,700

2 Total revenue Billion VND 5,140

3 Consolidated Net profit after | Billion VND 1250
tax

4 Expected Dividend Payment: 30% in stock

Investment Plan for 2026
Fleet Expansion:

+ Acquire 1 to 2 second-hand container vessels sized 2.500-3,500 TEU when
opportunities arise to meet the fleet’s operational needs.

+ Monitor and execute the four newbuild contracts for 3,000 TEU vessels signed in 2023
and the two newbuild contracts for 7.100 TEU vessels signed in 2026.

Port and Logistics [nvestments:

+  Seek and cooperate with ports in the Hai Phong area to have Hai An vessels call for ? 00
cargo operations.

+  Explore investment opportunities in seaport facilities in the Hai Phong region to.

enhance port operating capacity and reduce transshipment/port transfer costs for the
fleet.

+  Continue to pursue opportunities to invest in logistics infrastructure in other regions
such as the Central region and the Mekong Delta..

Capital structure: The General Meeting of Shareholders agrees to authorize the Board of
Directors to carry out procedures to raise loan capital from domestic and foreign financial
institutions. The Board of Directors shall, based on market conditions. study and propose a
plan to increase registered (charter) capital through securities issuance, and submit it to the
General Meeting of Shareholders for approval at the nearest session.

Approval of Remuneration for BOD, Control Board, and BOD Secretary for 2026
The BOD proposes maintaining the 2026 remuneration levels for these roles in 2025:

BOD members: VND 10.000.000 per person per month



Control Board members and BOD Secretary: VND 5.000.000 per person per month

The AGM is requested to authorize the BOD to implement this resolution in accordance with
legal and company charter regulations.

Thank you for your consideration!

FOR AND ON BEHALF OF THE BOARD




CONG HOA XA HQOI CHU NGHIA VIET NAM

‘] J l IAIAN Dée lip - Ty do - Hanh Phiic

" Towards Sustainability

8é: 02-2026/TTr-HPQT Hai Phong, ngay 15 thang 5 niam 2026

TO TRINH
V/v: Théng qua Phwong dn chao bén trii phiéu
kém chirng quyén ra cong chiing nim 2026

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2026
Céng ty ¢ phin vin tii va xép dor Hai An

- Cén cir Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quéc héi mede Cong hda xa hoi
chit nghia Viét Nam khéa XIV théng qua ngay 17/6/2020, hi¢u luc thi hanh tie ngay
01/01/2021 vé céc van ban sira doi, bo sung, hucmg dan thi hanh;

- Cen ete Ludr Chitng khodn sé 54/2019/QHI14 dwge Quée hoi nude Cong hoa Xa hoi
Chui nghia Viét Nam khod X1V thong qua ngay 26/11/2019, hiéu lwe thi hanh tir ngay
01/01/2021 va cde van ban sica doi, b6 sung, huwedng dan thi hanh:

- Cén cir Nehi dinh 155/2020/ND-CP dwoe Chinh phit théng gua ngay 31/12/2020, hiéu
Iyee thi hanh tie ngay 01/01/2021;

- Cén cir Nghj dinh 245/2023/ND-CP duge Chinh phu théng qua ngay 11/09/2025, hiéu
lwe thi hanh tie ngay 11/09/2025;

- Céain cie Diéu 1é Céng tv co phcfn vdn tai va xcfp dd Hai An (“Cang ty”):

- Tinh hinh hoat dgng kinh doanh va nhu cau von eia Céng 1y.

Héi dong Quan tri (“HPQT") ciia Céng ty ¢b phén vén tai va xép d& Hai An (sau day duge
20i 14 "Céng ty” hodc “Td Chire Phat Hanh”) kinh trinh Dai hdi déng ¢b dong ("DPHPCD”) phé
duyét Phuong 4n phit hanh trai phiéu kém chimg quyén ra cong chiing (“Tri Phién” va‘hodc “Trai
Phiéu Kém Chirng Quyén™) tai thi trudmg trong nude véi cae ndi dung chinh nhu sau:

- Loai tr4i phiéu: Trai phiéu khong chuyén dbi, kém chimg quyén, khong c6 tai san bao
dam, phat hanh tai thi truémg trong nudc;

- Sé lugng trai phiéu chao ban du kién: Téi da 18.834.040 trai phiéu;

- Ménh gia trai phiéu: 100.000 déng/Trai Phicu;

- Gia chao ban du kién: Bing 100% ménh gia Trai Phiéu;

- Téng sb tién thu duoc tir dot chao ban Trai Phiéu dy kién: 1.883.404.000.000 dong;

- Loai tién phat hanh va thanh toan: Ddng Viét Nam (VND hoc dong)

- Dbi tugng phét hanh: ¢ dong hién hitu ctia Cong ty

- Phuong thirc chdo béan: Trai Phiéu duge phét hanh ra cdng ching cho co dong s hitu
s& hitu ¢d phin phd théng ciia T Chire Phat Hanh theo quy dinh ctia phap ludt hién
hénh:

- Ky han trai phiéu: 05 (nim) nam;

- Lai suét trai phiéu: Uy quyén cho HDQT Céng ty quyét dinh theo nguyén tic xic dinh
131 suat Trai Phiéu duge DPHPCD théng qua




" Muc dich sir dung von: dau tu tau container dé phue vu hoat dong san xuat kinh doanh:
déu tu Cang va dau tr ICD khi ¢6 co hai phit hop.

- Thai gian thuc hién: Uy quyén cho HPQT quyét dinh;

- S6 lugng chimg quyén phat hanh kém theo Trai Phiéu Kém Chimg Quyén (“Chimg
Quyén™): Téi da 18.834.040 Chimg Quyén:

- 86 lugng cd phiéu phat hanh theo m&i Chimg Quyén: Téi da 10 ¢d phiéu/Chimg Quyén;

- Loai ¢b phiéu: c6 phidu phd thong, tr do chuyén nhugng;

- Gia thue hién chimg quyén du kién: 20.000 déng/cd phiéu (duge diéu chinh theo diéu
khoan chong pha loéng).
(Phuwong dn chi tiét diege dinh kém Té trinh nay)

Kinh trinh Dai hoi dong ¢d dong xem xét, théng qua.

Xin trin trong cam on./.




PHUONG AN PHAT HANH TRAI PHIEU KEM CHUNG QUYEN RA CONG CHUNG
CUA CONG TY CO PHAN VAN TAI VA XEP DO HAI AN
(Kem theo Té trinh 56 02-2026/TTr-HPOT ngay 15/05/2026
ctia HDOT Céng ty ¢6 phan vén tai va xép da Hai An)

Phuong 4n phat hanh trai phiéu kém chimg quyén ra cong chiing (sau ddy goi la “Phwong An Phit
Hanh™) cia Cong ty ¢6 phin van tai va xép d Hai An (sau day goi 1a “HAH™ hodic “Té Chirc Phat
Hanh™) duge sir dung 1am co s& cho viée chio ban trai phidu kém chimg quyén ra cong chiing nim
2026 (sau day goi 1a “Trai Phiéu™ hodc “Trai Phiéu Kém Chirng Quyén™) ciia HAH.
. THONG TIN VE TO CHUC PHAT HANH
= Tén tiéng Viét: Cong ty cd phin van tai va xép d& Hai An;
= Tén tiéng Anh: Hai An Transport and Stevedoring JSC;
= Loai hinh doanh nghiép: Céng ty ¢6 phén;
= Dia chi: TAng 7, s6 45 Triéu Viét Vuong, phuomg Hai Ba Trung, TP. Ha Ngi, Viét Nam;
= Gidy chimg nhin ding ky doanh nghiép s6: 0103818809 do S& Ké hoach va Péu tir thanh
phé Ha Noi cép ngay 08 thang 05 nam 2009, S& Tai chinh Thanh phé Ha Ni cép thay
déi 14n thir 22 ngay 08 thang 05 nam 2026 (dugc sira ddi, bd sung vao timg thoi diém);
w  Vén diéu 1&: 1.883.404.010.000 ddng (Bdng chit: Mt nghin tam trém tam muoi ba 1y,
Bén tram linh bén triéu, khéng tram muedi nghin Déng Viét Nam)

= Tdng sb cd phiéu da phat hanh: 188.340.401 c6 phiéu

II. SU CAN THIET CUA VIEC HUY PONG THEM VON

Cin cir vao tinh hinh hoat dong kinh doanh thuc té va céc ké hoach dai han vé diu tu va phat
trién ddi tau container cho giai doan 2025-2030, Céng ty dang tp trung trién khai céc du dn déng
mdi tau container nhim tré hoa doi tau va dén dau xu hudng vén tai xanh. Dé dap img nhu ciu vén
cho ké hoach déu tu néi trén, Cong ty c¢in huy déng von vay tir cde td chire tin dung trong nudc va
niréic ngodi, phat hanh ¢b phiéu, trai phiéu. Theo dé, HDQT Céng ty kinh trinh PHPCD xem xét va
théng qua phuong 4n phat hanh Trai Phiéu kém Chimg quyén ra cdng chiing cho cb dong hién hiru
véi cde ndi dung nhur sau:
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I1I. PHUONG AN PHAT HANH TRAI PHIEU KEM CHUNG QUYEN

Té chic phét
hanh

Cong ty cd phén vin tai va xép d& Hai An

Tén tréi phiéu

Tréi Phiéu Céng ty cd phéan vén tai va xép d& Hai An

Téng gia trj phat
hanh du kién
theo ménh gia

Ti da 1.883.404.000.000 (Mat nghin tam tram tam muoi ba v, hén tram
linh bén tri¢u) ddng

Loai hinh trdi
phiéu

Tréi phiéu khong chuyén déi, kém chimg quyén, khong c6 tai san bao
dam

S6 lugng trai
phiéu chao béan
du kién

Téi da 18.834.040 (Mudi tdm triéu tam trdm ba muoi tu nghin khong
traim b6n muoi) tréi phiéu

S6 lwgng  dot
cho bén du kién

01 (mdt) dot

Meénh gia trai
phiéu

100.000 (Mdt traim nghin) déng/trai phiéu

(3ia chao ban

Bing 100% ménh gia Trai Phiéu

Loai tién chao
bin wva thanh
toan

Pdng Viét Nam (VND)

Péi tuong chao
ban

C6 déng s& hiru ¢6 phan cua Té Chirc Phat Hanh 6 tén trong danh séch
tai thoi diém chét danh sach hudéng quyén mua Trai Phiéu theo quy dinh.

Phuong  thac
chao ban

Tréi Phiéu duge phat hanh ra céng ching cho ¢é dong hién hitu ciia T
Chirc Phat Hanh theo quy dinh cua phép ludt hién hanh

Muc dich phat
hanh

Diu tur tau container phuc vu hoat ddng kinh doanh ctia Céng ty; déu tu
Cang va dau tu ICD khi ¢6 co hdi phit hop.

Ty 1€ thuc hién

10:1 (M&i ¢6 phan s& c6 01 (mdt) quyén mua, cd dong s& hiru 10 (murdi)
quyén mua s& duoc mua 01 (mot) Trai Phidu):

DHDCD uy quyén cho Hgi déng quan trj quyét dinh ty 1¢ thuc hién quyén
phit hop cén ot véo s6 luemg Tréi Phiu du kién chao ban va s lugng ¢b
phiéu dang lru hanh thue té tai thoi diém chao ban,

Phuong an xir ly
Trai Phiéu 1& va
Trai Phiéu khong
phan phéi hét

Dé dam bao khong vuot tdng sb lugng Tréi Phiu phat hanh, sb lugng
Trai Phiéu phat hanh cho mdi ¢é déng hién hiru s& duge lam tron xubng
dén hang don vi.

Vi du: Co dong Nguyén Vin A dang so hitu 201 ¢6 phén ciia HAH sé
dwge quyén mua: (201 : 10) x 1 = 20,1 Trdi Phiéu, lam tron xudng Ia 20
Trdi Phiéu, phdn lé 0,1 s& dieoe hiy bo.

D6i v6i sb lugng Trai Phidu 1é va Trai Phiéu khang phan phéi hét (“Trai
Phiéu con lai™) sau khi két thiic thivi han phat hanh cho cé déng hién hir,




.| PHDCP giao va ty quyén cho Hoi dong quan tri chao ban tiép cho cac

dbi tuong khac vai diéu kién chao bén, diéu kién vé quyén, nghia vu cua
nha déu tu khong thuén loi hon so véi didu kién chio ban Trai Phiéu cho
cd dong hién hiru. Tiéu chi va danh séch nha diu tr duge mua s6 Trai
Phiéu con lai ndy dugc Pai hoi déng cb déng ly quyén cho Hoi dong
quan tri quyét dinh.

Trudng hop hét thoi han phin phéi Trai Phiéu theo quy dinh cia phdp
lut (bao gdm thoi gian gia han néu cd) ma Trai Phiéu van chua duge
phén phdi hét thi sb Trai Phiéu chua duge phan phéi hét nay duge hiy va
Hoi déng quan tri quyét dinh két thic dot chao bén.

Chuyén nhugng

Quyén mua duge chuyén nhugng 01 ldn (ngudi nhin chuyén nhugng
quyén mua khéng duge chuyén nhugng tiép cho ngudi thir ba). Bén
chuyén nhuong va bén nhén chuyén nhuong tu thoa thudn mic gid

Uy A chuyén nhuong, thanh toan tién va chju trich nhiém thue hién cac nghia
vu theo quy dinh lién quan dén viéc chuyén nhugng.
Du kién nim 2026 - 2027, sau khi ¢ chép thuén cua Uy Ban Chimg
Thoi gian phat khoan Nha nuéc
hanh dy kién DHDPCD uy quyén cho HDQT quyét dinh thoi gian phat hianh cu thé, dam

bdo loi ich clta Cong ty va cb dong.

Ngay phat hanh
ciia Trai Phiéu

La ngay két thic viée thu tién nua Tréi Phiéu (“Ngay Phat Hanh").

Ky han Trai
Phiéu

03 (ndm) nam

Ngay dao han
cuia Tréi Phiéu

Ngay tron 05 (ndm) nam ké tir Ngay Phédt Hanh (“Ngay Ddo Han")

Bao lanh thanh
todn

Gbe va 131 Trai Phiéu ¢6 thé duge Ngéan hang bao lanh thanh todn hodc
khéng ¢6 béao lanh thanh todn

PHDPCD giao HPQT quyét dinh vé viée (i) Trai Phiéu ¢6 bao lanh thanh
todn gbe va 13i hodc khong cé béo lanh thanh todn; (i) chi tiét vé viée
bao lanh thanh toén ca Trai Phiéu (néu co).

Ké hoach bd tri
ngudn von thanh
toan gbe va lai
Trai Phiéu

Té Chite Phat Hanh du kién sir dung céc ngudn thu tir hoat dong kinh
doanh, ngufm thu tir hoat ddng tai chinh va cac nguén thu hop phép khac
ciia Té Chirc Phat Hanh dé thanh toén gdc va 14 Trai Phiéu khi dén han.
= Thanh todn lai Trai Phiéu: Lai Trai Phiéu dugc thanh toan dinh ky
06 (sdu) thdng mdt l4n ké tir Ngay Phat Hanh. Té Chirc Phat Hanh
dir kién sir dung phin loi nhudn thu duge tir céc hoat dong kinh
doanh v cdc ngudn thu hop phap khéc dé thanh ton 1ai Trai Phiéu
cho nha diu tu.
* Thanh toin gc Trii Phiéu: Goc Trai Phiéu duoc tra (01) lan vao
Ngay Dao Han trir truémg hop Té Chire Phat Hanh mua lai trudc han
theo céc Piéu kién Tréi Phiéu.
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Dai hoi dbng b déng giao quyén/ity quyén cho Hoi dong quan tri 1én ké
hoach chi tiét b tri nguén vén thanh todn gbe va 13i Trai Phiéu. Trong
truong hop béo lanh thanh toén Trai Phiéu: Thoa thugn chi tiét néi dung
bao lanh v&i ngan hang.

Chuyén nhugng
Trai Phiéu

Trai Phiéu duoc tir do chuyén nhugng trén 8¢ Giao dich Chimg khoan
Ha Néi (HNX) sau khi T Chire Phat Hanh hoan tét thi tye niém yét trai
phiéu trén HNX.

Ky tinh 1ai

La mbi giai doan kéo dai 06 (s4u) thang lién tuc ké tir Ngay Phat Hanh
cho dén Ngay Pdo Han (“K¥ Tinh Lai™)

Lai sudt Trai
Phiéu dugc xdc
dinh theo
nguyén tic sau:

Lai suit cb dinh trong sudt ky han ctia Trdi Phiéu. nhung khong qua
8% /mam.
Pai héi ddng cd dong uy quyén HDPQT xac dinh 1ai suit cu thé phi hop
vai tinh hinh thye té va hoat dong kinh doanh cia Céng ty tai thoi diém
chao ban.

Céch tinh 14i Trai
Phiéu

Tién l4i Trai Phiéu ctia mdi ky tinh Iai s& duge thanh toan béng hinh thire
chuyén khoan vao ngay thanh toan 1. Tién 1ai Trai Phiéu cia mdi Trai
Phiéu theo mdi Ky Tinh Lai (“Lai Trai Phiéu”) duoc xéc dinh theo cong
thirc sau:

Lai Ménh Lai suat S& ngay thue té theo
= 5 a1k Tesi nim duong lich cia ky
. R tinh 1i (ngay)
Phiéu B N
Phiéu (%/nim) 365

(Trong do: 56 ngay thie 1é theo diong lich cia (i) Ky Tinh Lai ddu tién
diege tinh tic va bao gom Ngdy Phdt Hanh cho dén nhung khéng bao gom
ngay cudi cimg cia Ky Tinh Lai d6, va (i) méi Ky Tinh Lai 1iép theo
diepe tinh tir va bao gém ngay cudi cimg ciia Ky Tinh Lai ngay fricoc do
cho dén nhieng khong bao gom ngay cudi cimg cia Ky Tinh Lai do).

Thoi han tra gbe
va lai Trai Phiéu

*  Lai Trai Phiéu dugc tra dinh ky 06 (sdu) thang/ldn, vao ngay tron 06
(séu) thing ké tir Ngay Phat Hanh (481 v&i Ky Tinh Lai déu tién),
hodc ké tir ngay tra 1ai lién ké trude d6 (ddi voi cae Ky Tinh Lii tiép
theo) (“Ngay Tra Lai™). Néu Ngay Tra Lai 12 ngay thir bay, chi nhat
hodc ngay nghi 1€, tét thi viéc thanh toén lai Trai Phiéu s& duoc thue
hién vao ngay lam viéc tiép theo;

* Gée Trai Phidu: duge hoan tra 01 (mdt) ldn bing 100% ménh gid
Tréi Phiéu vao Ngay Pao Han. Néu Ngay Déo Han 14 ngay thir bay,
ch nhét hodc ngay nghi 18, tét thi viée thanh to4n 13i Trai Phiéu s&
duoe thye hién vao ngay lam vige tiép theo.

Dai hoi déng cb dong giao/uy quyén cho HDQT lén ké hoach chi tiét bé

tri nguén thanh toén gde va 14i Trai Phiéu. Trong trudmg hap ¢6 béao lanh

thanh toén Trai Phiéu: Thoa thuin béo lanh chi tiét ni dung bao lanh
voi ngdn hang.




Té Chirc Phit Hanh cam két s& dua toan b Trai Phiéu dugce phat hanh
ding ky tai Tong Cong Ty Luu Ky Va B Trir Chimg Khoén Viét Nam
(VSDC) v niém vét trén S& Giao Dich Chimg Khoan Ha Noi (HNX).

Niém yét Trai
Phiéu

Ty 1& chao ban
thanh cdng t6i | Khéng dp dung
thiéu

IV. PHUONG AN SU DUNG VON THU PUQC TU PQT PHAT HANH TRAI PHIEU
KEM CHUNG QUYEN RA CONG CHUNG

Toan b sé tién thu duge tir dot chao ban dy kién 1a 1.883.404.000.000 dong s& dugc sir dung
lam vén déi img dé thanh todn cho céc hop dong déng tau da ky va s& ky trong tuong lai. Ngoai ra,
56 tidn thu duoc c6 thé duge ding dé thanh todn cdc chi phi cho dyr dn dau tw Cang, dau tu ICD khi
¢6 co hoi diu tu phit hop va duge cdp thim quyén phé duyét.

Dai hdi dong ¢ dong uy quyen cho Hoi dong quan trj xdy dung phuong én sir dung vén cu
thé, quyét dinh cu thé viée phan bd sir dung s6 uen thu durge tir dot chao ban Trai Phiéu vi/hoge sira
déi, b sung, diéu chinh phuong an s dung von phit hop véi tinh hinh hoat djng kinh doanh, dam
bio ké hoach phét trién chung ctia Céng ty ciing nhu Igi ich ¢b déng va tudn thu ding quy dinh cua
phap luat.

Phuong dn bu dap phén thiéu hut vén dw kién huy dgng tir dot chio bén: 1ru011g hop
khéng huy dong di sb tién du luen thu duge tir dot chio ban, can cur vao tinh hinh thire &, PHPCD
uy quyén cho HBQT phan bd s tién sir dung von cho cde muc dich s dl.mg dong thm xem xeét sir
dung linh hoat ngudn von khae dé bu dép s6 tién thiéu hut trong tong nhu cau sir dung von cua Cong
1y.

Truong hop dot chio ban két thic cham h-:m so vdi ké hoach sir dung vén thu duge tl.r dot
chao ban dy Llen Pai hoi déng cd dong uy quyén cho Hoi anE quén tri co thé sir dung von vay
vi/hodic ngudn v on khae dé tai tror cho céc Phuong 4n sir dung vén néu trén va s duge sir dung sb
tién thu duoc tir dot chao ban dé tra bi dap phén von da vay/str dung trong thisi gian chua hoan tt
dot chao ban, dam bao cé di ngudn von phuc vu ké hoach san xuat kinh doanh ctia Cong ty.

Ké hoach sir dung nguou von thu dqurl: tir dot chao bén tam thoi nhan rdi trong trudmg
hop chdr gnu ngin theo tién d§: Cong ty cd phan vin tai va xép d& Hai An du kién se md (cdc)
hop déng tién giri véi ky han phu hop vai ‘Lhm diém giai ngan theo ké hoach sir dung von chi tiét
do HPQT théng qua. Do do. d6i véi ngudn von tam thoi nhan rdi s€ duge Cong ty gl tiét kiém dé
hudémg 181 cd ky han.

V. CACDIEU KHOAN VA PIEU KIEN CUA CHUNG QUYEN

T4 chire phét hanh Chimg | Céng ty cb phén vén tai vi xép d& Hai An
Quyén

L chimg quyén duge tach roi khoi Tral Phiéu kém c]nmu quyen phat
hanh ra cong ching, duge Cong ty ¢d phan van @i va xép dov Hal An

phét hanh theo phuong an phat hanh Trai Phiéu kém chimg quyen ra
cong ching cta Cong ty (“Chimg Quyén").

Chimg quyén

il

i



S6 luong chimg quyén
phat hanh kém theo Trai
Phiéu Kém Chimg Quyén

T6i da 18.834.040 Chimg Quyén (méi 01 (mét) Trdi Phiéu Kem
Ching Quyén dirge phdt hanh kém 01 (mét) Ching Ouyén.)

Hinh thic

Chimg Quyén duge tach riéng khoi Trai Phiéu ké tir Ngay Phat Hanh

Ngay phét hanh Chimg
Quyén

L4 ngay hoan thanh dgt phat hanh Tréi Phiéu Kém Chimg Quyén

Hiéu lyc dge lap

Chimg Quyén duge giao dich doe 1ap vai Trai Phiéu ké tir ngay phat
hanh:

Viéc mua lai Trai phidu (néu ¢6) ciia T Chire Phat Hanh s& khong
lam mét hiéu lue ciia Chimg Quyén.

Han ché chuyén nhirong

Chimg Quyén khéng bi han ché chuyén nhugng, va duoc thuc hién
giao dich tai Pai Ly Dang Ky Luu Ky duoe T Chite Phat Hanh chi
dinh.

Pai héi dong ¢6 dong uy quyén cho Hoi dong quan tri Cong ty lya
chon Bai Ly Péing Ky Luu Ky theo cic quy dinh cia phap luat Viét
Nam.

Gidy Chimg Nhdn So
Hitu Chimg Quyén

la gidy chimg nhén quyén sé hiru Chimg Quyén do Pai Iy Pang Ky
Luu Ky cip cho méi Ngudi S& Hitu Chimg Quyén dé ghi thong tin
vé sb Chimg Quyén ma Ngudi S& Hitu Chime Quyén d6 s hiru.

S5 lwong cd phiéu phat
hanh theo mdi Chimg
Quyén

10 c6 phiéu/chimg quyén (Ngudi S¢ Hiru Chimg Quyén s hitu 1
chimg quyén dugc quyén mua 10 ¢6 phiéu méi phat hanh thém)

Téng sé lugng ¢6 phiéu
phét hanh theo Chimg
Quyén

T6i da 188.340.400 ¢ phiéu

Loai ¢ phiéu phat hanh
dé thuc hién Ching
Quyén

Cd phidu phd théng, tu do chuyén nhugng

Gid mua co phén khi thue
hién chimg quyén (“Gid
Thye Hién  Chimg
Quyén”)

20.000 déng/cd phidu.

Gia mua ¢ phén khi thue hién Chimg Quyén duge didu chinh theo
diéu khoan chéng pha loang theo quy dinh tai “Piéu khodin chfmg
pha lodng gid mua ¢6 phan khi thye hién Chimg Quyén” dudi
déy. Trong moi trudmg hop. Gia mua cb phin khi thue hién Chimg
Quyén khdng thip hon 10.000 (Mudi nghin) déng/cé phén.

Piéu khoan chdng pha
loing gid mua cd phin
khi thye hién Chimg
Quyén

Trong khodng thai gian tir Ngay Phit Hanh Ching Quyén cho dén
khi thyc hién Chimg Quyén, dé dam bao quyén loi cia Ngudi Sa
Hitu Chimg Quyén, gid mua cd phan khi thuc hién Chimg Quyén sé
duge didu chinh tuong tmg véi gid tham chiéu cia ¢ phidu HAH
trén S& Giao djch Chimg khoan khi xay ra cdc truomg hop din dén
viée didu chinh gia tham chiéu ma Té Chirc Phat Hanh:

(i) Tra eb tire bing tién mat:




(ii) Phat hanh c6 phiéu dé tra ¢ tic;
(iii) Phéat hanh cé phiéu tang von cb phan tir ngudn vén chi s&
hiru cho ¢6 déng hién hiru;
(iv) Phat hanh ¢b phiéu cho ¢b dong hién hiru vé&i gid thip hon
gi4 thi trudmg tai thii diém phat hanh;
Gia Thuc Hién Chimg Quyén s& duoce diéu chinh theo cong
thire sau:
Gia Thue Hién Chirng Quyén diéu chinh =
Gid Thye Hién Chimg Quyén x PRt/PR(t — 1)
Trong do:
PR(1-1): La gid giao dich ciia ¢6 phiéu HAH trude ngay giao
dich khéng hwong cde quyén néu trén.
PRi: La gid giao dich etia HAH tai cde ngay giao dich khong
heong cdc quyén frén.
Gid Thue Hién Chitng OQuyén la 20.000 dong/co phiéu
Trong moi trrdmg hop, Gia mua ¢d phén khi thuc hién Chimg Quyén
khong thép hon 10.000 (Mudi nghin) dong/cé phan.

Ngay thyc hién Chimg
Quyén

La ngay Té Chirc Phat Hanh phat hanh c¢b phén cho Ngudi S& Hiru
Chimg Quyén da dang ky thue hién quyén mua phit hop Céc Diéu
Khoan va Diéu Kién Chimg Quyén va Phép lut ¢6 lién quan déng
thoi da nop tién mua cd phén theo dang ky hop 1& dé. Ngay Thue
Hién Chimg Quyén 4p dung théng nhit di véi tat ca cdc Chimg
Quyén phét hanh kém theo cdc dot phat hanh Trai Phiéu kém chimg
quyén ma Td Chirc Phat Hanh thyc hién phét hanh.

PHDCD uy quyén cho HPQT quyét dinh Ngiy thuc hién Chimg
Quyén nhimg khong sém hon 02 nam ké tir Ngay Phat Hanh Chimg
Quyén.

Chimg Quyén duge thyre hién 03 (ba) lan trong théi gian hiéu luc cia
Chimg Quyén. Thoi diém thuc hién Chimg Quyén (“Ngay Thure
Hién Chirng Quyén™) nhu sau:

Pot 1, Khing sém hon 02 nim ké tir Ngay Phét Hanh:
thue hién ti da 30% téng s6 Chimg Quyén dang luu hanh,
thiri diém va ti 18 cu thé do Hoi dong quan trj cta Té Chire
Phat Hanh quyét dinh. Ngudi S& Hiru Chimg Quyén ¢6 tén
trong danh séch Ngudi S Hitu Chimg Quyén tai Ngay Chét
Danh Sich duge thuce hién chimg quyén cia minh theo ti 1¢
tuong {mg va tudn theo cic quy dinh ciia Cic Diéu Khodn va
Piéu Kién Chimg Quyén.

Pot 2: Khong sém hon 03 nim ké tir Ngay Phat Hanh,
thuc hién t6i da 50% tdng sé Chimg Quyén dang luu hanh,
thor diém cu thé do Hai déng quan tri cia T6 Chie Phat Hanh
quyét dinh, Ngudi S& Hiru Chimg Quyén cé tén trong danh
sach Nguoi S& Hitu Chimg Quyén tai Ngay Chét Danh Sich
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duge thyuc hién chimg quyén ciia minh tudn theo cic quy dinh
clia Céc Piéu Khoan va Diéu Kiégn Chimg Quyén.

Pot 3: Khing sém hon 04 nim ké tir Ngay Phat Hanh,
thye hién s& Chimg Quyén con lai sau Dot 1 va Dot 2 thoi
diém cu thé do Hoi déng quan tri cia Té Chire Phat Hanh
quyét dinh. Nguoi S& Hitu Chimg Quyén ¢6 tén trong danh
sach Ngudi Sé Hiru Chimg Quyén tai Ngay Chét Danh Sach
duoe thire hién chimg quyén ctia minh tudn theo cde quy dinh
ciia Céc Didu Khoan va Diéu Kién Chimg Quyén.

S luong Chimg Quyén duge thue hién tai mdi Ngay Thue
Hién Chimg Quyén dwrge lam tron dén hang don vi, sé Chimg
Quyén 1& clia Ngudi S& Hiru Chimg Quyén chua duge thuc
hién tai Pot 1 va Pot 2 sé duoc chuyén sang Dot 3.

Phuong én sir dung vén
thu duoe tir phat hanh ¢b
phin thuc hién chimg
quyén

Sé tién thu duoc tir (cac) Ngay Thue Hién Chimg Quyén duoc sir
dung dé tra ng (bao gbm ca gbe va lii) cho Trai Phiéu Kém Chimg
Quyen trén va cac hoat dong kinh doanh khic ciia Céng ty tai timg
thoi diém phi hop véi quy dinh ctia Phép ludt Viét Nam, dam bao loi
fch ctia Cong ty va cb dong.

Pai hoi ddng ¢b déng uy quyén cho HPQT cbng ty quyét dinh chi
tiét phuong 4n sir dung vén va cdc phirong 4n bit dip thiéu hut sé tién
thu dugce tir dot thue hién cac Chirng Quyén (néu ¢6) theo quy dinh
ctia phap ludt, dam bao lgi ich ciia Cong ty va cac ¢d dong cia Cong

ty.

" b . & &
Cac diéu khoan va diéu
kién khac

Uy quyén cho HPQT xéy dimg va quyét dinh phuong an phat hanh
chi tiét theo quy dinh ctia phap luat

Thay déi Gidy chimg
nhin dang kv Doanh
nghiép va Diéu 1é

Dai héi dong ¢ déng thong qua va uy quyén cho Hai déng quan td
thure hién viéce stra di. bd sung Diéu 1& Cong ty. thue hién céc tha tuc
thay déi/didu chinh Gidy chimg nhan dang ky doanh nghiép theo mirc
von méi sau khi két thie (mdi) dot phat hanh ¢é phiéu dé thyuce hién
Chitng Quyén,

Niém yét ¢ phiéu

Sau khi thyuc hién viée phat hanh ¢d phin dé thuc hién Chimg Quyén
phat hanh kém theo Trai Phiéu, c6 phiéu s& duge dang ky b sung tai
VSDC va ding ky niém yét bd sung trén S& Giao Dich Chitng Khoén
Thanh Phd Hb Chi Minh (HOSE).

Phuong dn dam bao dap
img quy dinh vé ty 1¢ s&
hitu nude ngoai

Dai héi dong ¢b déng Gy quyén cho Hoi déng quan tri thong qua
phurong dn dam béo viée chio ban ¢b phiéu dép tmg quy dinh vé ty
1é sé& hitu nude ngoai.

Cac han ché lién quan
dén viéc chuyén nhuong

S6 hrong c6 phiéu ban cho Ngudi S& Hiru Chimg Quyén khéng bi
han ché chuyén nhuong.




Phwong thirc bdi thudng
thiét hai néu T6 Chir
Phat Hanh khong thuc
hién cic diéu khoan cua
Chimg Quyén

Trong trudme hop Ngudi S Hitu Chimg Quyén duge quyén thuc hién
Chitng Quyén theo théng bdo ctia Té Chire Phat Hanh, ndp tién mua
¢b phén va tudn thi nghia vy cia Ngudoi S¢ Hiru Chimg Quyén ma
Té Chirc Phat Hanh khéng phat hanh Cd phan theo Chimg Quyén vi
bét k¥ 1¥ do nio, Té Chire Phat Hanh phai tra cho méi Ngudi 8¢ Hiru
Chimg Quyén sb tién tuong tmg véi sé lugng Chimg Quyén duge
thye hién do (S6 Tién Phat), cong thirc tinh S6 Tién Phat nhu sau:

So Tién Phat=AxB-C

Trong doé:
A4 1d $6 ¢6 phan Ngwoi Sé Hitu Chitng Quyén d@6 phai duge
mua tieong tmg véi s6 Chimg Quyén dugc quyén thue hién
hop 1é nhing khéng dwge To Chire Phdt Hanh phin phoi;
B la Gid tham chiéu ctia C6 phdn xde dinh vao ngay chét darnh
sdch d@é thue hign Chimg Quyén; va
C 1i 56 tién mua 6 phan ma Neuoi S¢ Hivu Chimg Quyén da
nap hop 1é doi vdi s6 e6 phin A
Néu hét théd han ndp tién mua cb phiéu dé thuc hién Chimg
Quyén theo thong bao ctia Td Chirc Phat Hanh ma Ngudi So
Hitu Chimg Quyén khéng thire hiégn Chimg Quyén, thi Chimg
Quyén do6 dwong nhién hét hidu lyc va duge huy bo. Té Chie
Phat Hanh khong phai béi thuéng hodce thuc hién bat ky nghia
vu gi déi véi Ngudi So Hiru Chimg Quyén khi Chimg Quyén
da hét hiéu lue. ‘{R

Hiéu Iye cua Ching
1
Quyén

-

Sau cdc Ngay Thye Hién Chimg Quyén, néu ¢6 Chimg Quyé
duge thue hién ciia timg lan thye hién Chimg Quyén, thi s/
Quyén khdng dugc thuc hién cia timg 1an dé duong nhién het hiéu
Iue (trir trudmg hop Chimg Quyén lé chura duge thyuc hién da chuyén
vé Dot 3). Té Chire Phat Hanh khong phai bdi thuéng hogc thuc hién
bét ky nghia vu gi dbi véi Ngudi S& Hiru Chimg Quyén khi Chimg
Quyén da hét hidu luc.

=

VI. THONG QUA UY QUYEN CUA PAI HQOI PONG CO PONG CHO HQI PONG QUAN

TRI

Dai hoi dong cb dong uy quyén cho Hoi déng quan tri quyét dinh cac vén dé sau lién quan

dén dot chao ban:

1. Luwa chon thi diém chao bén, xiy dung va hoan thién hd so ding ky chao bén Tréi Phiéu giri
Uy ban Chimg khodn Nha nuée. Trong truéng hop Uy ban Chimg khoan Nha nude yéu ciu
phai sira ddi, bd sung thi Hoi ddng quan tri duge phép quyét dinh sira doi, bd sung theo khuyén
nghi/dé nghi ctia Uy ban Chimg khodn Nha nude.

2. Lua chon 16 chirc bao lanh phét hanh (néu cén), t6 chirc tur vin, Pai ly Pang Ky Luu Ky, Dai
dién Ngudi S¢ Hiru Trai Phiéu, dam phén, ky két cac hop dong va hoan thién cdc thi tue dé
thyc hién bio 1anh phat hanh (trong trudmg hop cin thiét) va céc cong viée khac déi véi va
lién quan dén Trdi Phiéu.




10.

11.

13.

14.

Lua chon thovi gian phit hop dé chét ngay thue hién quyén va cde mde thoi gian khéc lién quan
dén viée trién khai chao ban Trai Phiéu theo quy dinh.

Quyét dinh t 1é thye hién quyén, t¥ 1& phit hop cin cir vao sd lugng Trai Phiéu dur kién chao
ban va sd luong b phiéu dang luu hanh thue té tai thoi diém chao ban.

Thue hién xir 1y trai phiéu lé phat sinh do lam trén va trai phiéu con du ma b déng tir chdi
mua.

Quyét dinh loai tai sin bao dam (néu ¢d) va cac hgp dong bao dam, bién phap bao dim phi
hop. dai ly quan 1y tai san bao dam (néu cin) nhim dam béo sy thanh céng ciia dot phéat hanh.
Quyét dinh phuong an sir dung von cu thé va chi déng diéu chinh viée sir dung, phén bd
ngudn von thu duge, thoi diém giai ngan ngudn von, myc dich sir dung vén trong trudng hop
can thiét va pht hop vai tinh hinh thye té ciia Cong ty.

Thure hién céc cong viée lién quan dén phét hanh cé phan phé thng dé thyce hién chimg quyén
phét hanh kém theo Trai Phiéu tai timg Dot Thue Hién Chimg Quyén;

Phé duyét viéc phat hanh ¢b phén phé théng phuc vu cho viée thue hién chimg quyén, tinh
toan sb luong quyén mua cb phin va céc diéu kién khac lién quan dén viée phat hanh ¢ phan
dé thue hién quyén mua ¢6 phén cta Neudi S& Hiru Chimg Quyén ctia Té Chire Phét Hanh;
X4y dung phirong dn dam bao viée chao ban ¢ phiéu dé thye hién Chimg Quyén tai timg Dot
Thue Hién Chimg Quyén dép tmg quy dinh vé ty 1& s& hiru nude ngoai.

Thuc hién viée sira ddi, bd sung ndi dung Piéu 1& Céng ty lién quan dén von didu 1& va sb
lwong b phan phat hanh thanh céng va cac diéu khoan cé lién quan trong Diéu 18 Cong ty
theo két qua chao bén thye té tai timg Pot Thye Hién Chimg Quyén.

. Thue hién cée thi tuc thay d6i/diéu chinh Gidy phép thanh 1ap va hoat dong, Gidy chimg nhin

dang ky doanh nghiép ciia Cong ty lién quan dén viée thay ddi von didu 18 sau khi két thic
(mdi) Pot thue Hién Chimg Quyén theo vén diéu 1¢ thye 1€ phat hanh thanh cong.

Thuc hién céc thi tuc, ¢ong viée cin thiét dé (i) ding kv luu k¥ sé Trai Phiéu phat hanh thanh
cong sau dot phat hanh tai Tong Cong Ty Luu Ky Va B Trir Chimg Khoan Viét Nam va ding
ky niém yét Trai Phiéu tai S& Giao Dich Chimg Khodn Ha Nai, va (ii) dang ky luu k¥ bd sung
tai Téng Cong Ty Luu Ky Va B Trir Chimg Khoan Viét Nam va ding ky niém yét tai S& giao
dich chimg khoén noi ¢6 phiéu Cong ty niém yét doi véi s6 lwong cd phiéu duge phét hinh
dé thuc hién quyén mua c¢b phin ciia Chitg Quyén tai mdi Pot Thuc Hién Chimg Quyén,
Thue hién tha tue khéa room theo quyé‘l dinh cua Pai hoi dﬁng cd dong. Quyét dinh stra dbi
diéu kién thue hién chimg quyén ddi véi nha dau tu nude ngoai (néu cb) trong truémg hop T
Chirc Phat Hanh diéu chinh giGi han ty 1& s¢ hitu nude ngodi tai TS Chire Phat Hanh, dam béao
quyén lgi ciia céc b dong va Té Chire Phat Hanh theo quy dinh ciia phap ludt.

. Ngoai cdc ndi dung néu trén, Dai héi dong cd dong théng nhét thong qua viée uy quyén cho

Hoi déng quan tri quyét dinh toan bd cac vin dé khic co lién quan phat sinh trong qué trinh
trién khai viée chao bén trai phiéu ra cong ching theo quy dinli.




SOCIALIST REPUBLIC OF VIETNAM

’ HA IAN Independence - Freedom - Happiness

Towards Sustainability

No: 02-2026/T Tr-HDQT Hai Phong, 15 May 2026

PROPOSAL
Re: Approval of the Plan for the Public Offering of Bonds with Warrants in 2026

To: The 2026 Annual General Meeting of Shareholders
of Hai An Transport and Stevedoring Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, adopted by the XIV National
Assembly of the Socialist Republic of Vietnam on 17 June 2020, effective from 01
January 2021, and its amendments, supplements, and implementing guiding documents;
Pursuant to the Law on Securities No. 54/2019/QH14, adopted by the XIV National
Assembly of the Socialist Republic of Vietnam on 26 November 2019, effective from 01
January 2021, and its amendments, supplements, and implementing guiding documents,

- Pursuant to Decree No. 155/2020/ND-CP issued by the Government on 31 December
2020, effective from 01 January 2021;

- Pursuant to Decree No. 243/2025/ND-CP issued by the Government on 11 September
2023, effective from 11 September 2025;

- Pursuant to the Charter of Hai An Transport and Stevedoring Joint Stock Company (the
“Company "),

- The Company's business operations and capital requirements.

The Board of Directors (“BOD™) of Hai An Transport and Stevedoring Joint Stock Company
(hereinalter referred to as the “Company™ or the “Issuer”) respectfully submits to the General
Meeting of Sharcholders (“"GMS™) for approval the plan for the public offering of bonds with
warrants (“Bonds™ and/or *Warrant-linked Bonds™) in the domestic market, with the following main
contents:

- Type of bonds: Non-convertible bonds with warrants, unsecured, issued in the domestic
market;

- Lixpected number of bonds to be offered: Up to 18,834,040 bonds:

- Bond par value: VND 100,000 per bond;

- Expected offering price: Equal to 100% of the bond par value;

- Expected total proceeds from the bond offering: VND 1,883,404,000,000;

- Issuance and payment currency: Victnamese Dong (VND)

- Offering to: existing sharcholders of the Company

- Offering method: The Bonds are publicly offered to shareholders owning ordinary
shares of the Issuer in accordance with applicable laws and regulations;

- Bond tenor: 05 (five) years:

- Bond interest rate: Authorised the Board of Directors to determine the interest rate in
accordance with the principles approved by the General Meeting of Shareholders




- Use of proceeds: To invest in container vessels to serve business operations; and to
invest in ports and ICD facilitics when appropriate opportunities arise.
- Implementation timeline: Authorised the Board of Directors to decide;

- Number of warrants issued together with the Warrant-linked Bonds (“Warrants™): Up to
18,834,040 warrants;

- Number of shares issued per Warrant: Up to 10 ordinary shares per Warrant;

- Tvpe of shares: Ordinary shares, freely transferable:

- Expected warrant exercise price: VND 20.000 per share (subject to adjustment in
accordance with anti-dilution provisions)

(The detailed plan is attached to this Proposal)

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Sincerely./.




PLAN FOR PUBLIC OFFERING OF BONDS WITH WARRANTS
OF HAT AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY
(Attached to Proposal No. 02-2026/1Tr-HDOT dated 15 May 2026 of the Board of Directors of
Hai An Transport and Stevedoring Joint Stock Company)

The plan for the public offering of bonds with warrants (hereinafter referred to as the “Offering
Plan™) of Ilai An Transport and Stevedoring Joint Stock Company (hereinafter referred to as
“HAH™ or the “Issuer™) serves as the basis for the 2026 public offering of bonds with warrants
(hercinafter referred to as the “Bonds” or *Warrant-linked Bonds”) by HAH.

I.  INFORMATION ON THE ISSUER
* Vietnamese name: Hai An Transport and Stevedoring Joint Stock Company;
= [nglish name: Hai An Transport and Stevedoring JSC;
* Enterprise type: Joint Stock Company:
»  Address: 7th Floor, No. 45 Trieu Viet Vuong Street, Hai Ba Trung Ward. Hanoi,
Vietnam;

* [interprise Registration Certificate No.: 0103818809 issued by the Hanoi Department of
Planning and Investment on 08 May 2009, amended for the 22nd time by the Hanoi
Department of Finance on 08 May 2026 (as amended and supplemented from time to
time);

* Charter capital: VND 1,883,404,010,000 (In words: One trillion eight hundred eighty-
three billion, four hundred four million, ten thousand Vietnamese dong)

»  Total issued shares: 188.340.401 shares

II. THE NEED FOR ADDITIONAL CAPITAL RAISING

Based on the Company’s actual business performance and long-term plans for investment
and development of its container fleet for the 2025-2030 period, the Company is focusing on
implementing new container vessel construction projects to modernise its flect and keep pace with
the green shipping trend.

To meet the capital requirements for the above investment plan, the Company needs to mobilise
funding from domestic and foreign credit institutions. as well as through the issuance of shares
and bonds. Accordingly, the Board of Directors respectfully submits to the General Meeting of
Sharcholders for consideration and approval the plan for issuing Bonds with Warrants to existing
shareholders with the following contents:
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1. PLAN FOR THE ISSUANCE OF BONDS WITH WARRANTS

Issuer

Hai An Transport and Stevedoring Joint Stock Company

Bond name

Bonds of Hai An Transport and Stevedoring Joint Stock Company

Expected total
issuance value at

Up to VND 1.883.404,000.000 (One trillion eight hundred eighty-three
billion, four hundred four million dong)

to be offered

par value

Bond type Non-convertible bonds with warrants. unsecured

Expected

n:i?efu £ bonds Up to 18.834.040 bonds (Liighteen million eight hundred thirty-four

thousand and forty bonds)

Expected
number of
offering tranches

01 (one) tranche

Bond par value

VND 100,000 (One hundred thousand dong) per bond

Offering price Equal to 100% of the bond par value
Currency of
offering and Vietnamese Dong (VND)
payment
Offerin Sharcholders owning shares of the Issuer whose names appear in the list
sub'ccts.g at the record date for entitlement to purchase the Bonds, in accordance
: with applicable regulations.

: The Bonds are publicly offered to existing sharcholders of the Issuer in

Offering method =P &5 iSs
accordance with applicable laws and regulations

S &F Investment in container vessels to serve the Company’s business
issurpance operations: and investment in ports and ICD facilities when appropriate

opportunities arise.

Exercise ratio

10:1 (Each share shall carry 01 (one) purchase right; shareholders
holding 10 (ten) purchase rights shall be entitled to purchase 01 (one)
Bond):

The General Meeting of Sharcholders authorises the Board of Directors
to determine the exercise ratio, based on the expected number of bonds
to be offered and the actual number of outstanding shares at the time of
the offering.

Plan for
handling odd-lot
bonds and

To ensure that the total number of bonds issued is not exceeded. the
number of bonds allocated to cach existing sharcholder will be rounded
down to the nearest whole unit,




unsubscribed
bonds

Example: Shareholder Nguyen Van A holds 201 shares of HAH and is
entitled to purchase: (201 = 10) = I = 20.1 Bonds. This will be rounded
down to 20 Bonds, and the fractional part of 0.1 will be cancelled.

FFor fractional bonds and unsubscribed bonds (*Remaining Bonds™) after
the offering period to existing shareholders has endedThe General
Meeting ol Sharcholders assigns and authorises the Board of Directors to
continue offering the remaining Bonds to other investors, provided that
the offering conditions and the rights and obligations of investors shall
not be more favourable than those offered to existing shareholders. The
criteria and list of investors eligible to purchase the remaining Bonds
shall be decided by the Board of Directors under the authorization of the
General Meeting of Shareholders.

In case the bond distribution period in accordance with applicable laws
(including any extension period, if applicable) has expired and the Bonds
have not been fully distributed, the remaining unsubscribed Bonds shall
be cancelled. and the Board of Directors shall decide to terminate the
oflering.

Transfer of

purchase rights

Expected
issuance period

Bond issuance
date

The purchase rights may be transferred once (the transferee of the
purchase rights shall not be entitled to further transfer to a third party).
The transferor and transferee shall mutually agree on the transfer price,
payment method, and shall be responsible for fulfilling all obligations in
accordance with applicable regulations relating to the transfer.

IS — o 5o v=an

Lxpected issuance period: 2026-2027, after receiving approval from the
State Securities Commission of Vietnam

The General Meeting of Shareholders authorises the Board of Directors
1o determine the specific issuance timing. ensuring the best interests of
the Company and its shareholders.

The date on which the subscription payment for the Bonds is completed
(the “Issuance Date™)

Bond tenor

05 (five) years

Bond  maturity
date

The date falling on the fifth (05) anniversary from the Issuance Date (the
“Maturity Date™)

Payment
guarantee

Principal and interest of the Bonds may be payment guaranteed by a bank
or may be issued without payment guarantee

The General Meeting of Shareholders assigns and authorises the Board
of Directors to decide on (i) whether the Bonds shall be issued with a
bank guarantee for principal and interest or without any payment
guarantee: and (ii) the detailed terms of the payment guarantee of the
Bonds (il any)




Plan for
arranging
funding for
payment of bond
principal  and
interest

The Issuer expects to use cash [lows from business operations, proceeds
from financial activities, and other lawful sources of funds of the Issuer
to pay the principal and interest of the Bonds upon maturity.

* Bond interest payment: Interest on the Bonds shall be paid
periodically every six (06) months from the Issuance Date. The
[ssuer expects to use profits from business operations and other
lawful sources of income to pay interest on the Bonds to investors.

* Bond principal payment: The principal of the Bonds shall be paid in
a single payment on the Maturity Date, except in the case where the
[ssuer repurchases the Bonds prior to maturity in accordance with
the Bond terms and conditions.

The General Meeting of Shareholders assigns and authorises the Board
of Directors to develop a detailed plan for arranging funding sources to
pay the principal and interest of the Bonds. In the case of a payment
guarantee for the Bonds. the Board of Directors is authorised to negotiate
and agree on the detailed guarantee terms with the bank.

Bond transfer

The Bonds are freely transferable on the Hanoi Stock Exchange (HTNX)
after the Issuer completes the listing procedures for the Bonds on HNX.

Interest period

It is each period of six (06) consecutive months from the Issuance Date
to the Maturity Date (the “Interest Period™)

The bond
interest rate shall
be determined in
accordance with
the  following
prineiples:

Fixed interest rate throughout the term of the Bonds, but not exceeding
8% per annum.

The General Meeting of Shareholders authorises the Board of Directors
to determine the specific interest rate in accordance with the Company’s
actual conditions and business operations at the time of issuance.

Bond interest
calculation
method

The bond interest for each interest period shall be paid by bank transfer
on the interest payment date. The interest of cach Bond for each Interest
Period (“Bond Interest”) shall be determined according to the following
formula:

Bond The actual number of
Bond . ;
Bond interest calendar days in the
interest Pk rate (% Interest Period (days))
value
per year) 365

(Wherein: the actual number of calendar days of (i) the first Interest
Period is caleulared from and including the Issuance Date up to but
excluding the last day of such Interest Period: and (ii) each subsequent
Interest Period is caleulated from and including the last day of the
immediately preceding Interest Period up to but excluding the last day of
such Interest Period).




* Bond interest shall be paid semi-annually, every six (06) months on
the date falling on the six-month anniversary of the Issuance Date
(for the first Interest Period). or from the preceding interest payment
date (for subsequent Interest Periods) (the “Interest Payment Date™).
If the Interest Payment Date falls on a Saturday, Sunday, or public
holiday, the interest payment shall be made on the following

Payment  term business day:

for principal and *  Bond principal: shall be repaid in one (01) single payment at 100%
interest of the of the Bond par value on the Maturity Date. If the Maturity Date
Bonds [alls on a Saturday, Sunday, or public holiday, the payment shall be

made on the [ollowing business day.
The General Meeting of Shareholders assigns/authorises the Board of
Directors to develop a detailed plan for arranging funding sources for
the payment of principal and interest of the Bonds. In the case of a
payment guarantee for the Bonds, the Board of Directors is authorised
to negotiate and agree on the detailed guarantee terms with the bank.

The Issuer undertakes to register all issued Bonds with the Vietnam
Bond listing Securities Depository and Clearing Corporation (VSDC) and to list them
on the Hanoi Stock Exchange (HNX).

Minimum
successiul Not applicable

offering ratio

IV. PLAN FOR THE USE OF PROCEEDS FROM THE PUBLIC OFFERING OF
BONDS WITH WARRANTS

The entire proceeds from the offering, expected to be VND 1.883,404,000,000, will be used
as counterpart capital to make payments under shipbuilding contracts already signed and to be
signed in the future. In addition, the proceeds may also be used to cover expenses for port
investment projects and ICD investments when appropriate investment opportunities arise and
upon approval by competent authorities.

The General Meeting of Sharcholders authorises the Board of Directors to formulate a
detailed plan for the use of proceeds. and to decide on the specific allocation of funds raised from
the bond offering and/or to amend. supplement, or adjust the plan for the use of proceeds in
accordance with the Company’s business operations, ensuring the overall development plan of the
Company as well as the interests of sharcholders, and compliance with applicable laws.

Plan for covering the shortfall in expected capital from the offering: in the event that the
expected proceeds from the offering are not fully raised. based on actual circumstances. the
General Meeting of Shareholders authorises the Board of Directors 1o allocate the available funds
1o the intended uses. and to consider flexibly wilising other funding sources to cover any shortfall
in the Company’s total capital requirements.



In the event that the offering period is completed later than the planned schedule for the use
of proceeds from the offering, the General Meeting of Shareholders authorises the Board of
Directors to utilise bank loans and/or other funding sources to finance the above-mentioned capital
usage plans. The proceeds from the offering shall subsequently be used to reimburse the
borrowed/used funds during the period in which the offering has not yet been completed. thereby
ensuring sufficient capital to serve the Company’s production and business plans.

Plan for the use of temporarily idle proceeds awaiting disbursement according to the
implementation schedule: Hai An Transport and Stevedoring Joint Stock Company expects to
place term deposits with maturities aligned with the disbursement schedule under the detailed
capital usage plan approved by the Board of Directors. Accordingly. any temporarily idle funds
will be deposited by the Company in term savings accounts to earn interest income.

V. TERMS AND CONDITIONS OF THE WARRANTS

Issuer of the Warrants

Hai An Transport and Stevedoring Joint Stock Company

Warrants

A warrant is a detachablc instrument separated from the bonds with
warrants issued to the public, and is issued by Hai An Transport and
Stevedoring Joint Stock Company under the Company’s public
offering plan for bonds with warrants (the *Warrant™)

Number of warrants
issued together with the
Bonds with Warrants

Up to 18.834,040 warrants (cach Bond with Warrant shall be issued
together with 01 (one) warrant)

Form

The Warrants are detached [rom the Bonds from the Issuance Date

Warrants issuance date

The datc on which the issuance of the Bonds with Warrants is
completed

Independent validity

The Warrants arc traded independently from the Bonds from the
Issuance Date;

The Issuer’s repurchase of the Bonds (if any) shall not invalidate
the Warrants.

Transfer restrictions

The Warrants are not subjeet to transfer restrictions and may be
traded at the Depository Registration Agent appointed by the Issuer.
The General Meeting of Sharcholders authorises the Board of
Directors of the Company to select the Depository Registration
Agent in accordance with the provisions of Vietnamese law.

Warrants
Certificate

Ownership

It is a certificate of ownership of Warrants issued by the Depository
Registration Agent to each Warrant Holder, recording information
on the number of Warrants held by such Warrant Holder.

Number of shares issued
per warrant

10 shares per warrant (each Warrant Holder owning 01 warrant
shall be entitled to purchase 10 newly issued shares)




Total number of shares
issued under the Warrants

Up to 188,340,400 shares

Type of shares issued
upon
Warrants

exercise of

Common shares, freely transferable

Exercise price for shares
upon exercise of the
Warrants (*“Warrant
Exercise Price™)

VND 20,000 per share.

The share purchase price upon exercise of the Warrants shall be
adjusted in accordance with the anti-dilution provisions set out in the
“Anti-dilution clause for the Warrant Exercise Price™ below. In any
case, the excrcise price shall not be lower than VND 10,000 (Ten
thousand) per share.

Anti-dilution clause for
the Warrant
Price

Exercise

During the period from the Warrants [ssuance Date until the exercise
of the Warrants, in order to protect the interests of Warrant Holders,
the share purchase price upon exercise of the Warrants shall be
adjusted in accordance with the reference price of HAH shares on the
Stock Exchange in cases where events occur that result in an
adjustment o the reference price as determined by the Issuer:

(1) Cash dividend payment;

(ii) Issuance of shares to pay dividends;

(iii) Issuance of shares to increase charter capital from equity

for existing shareholders;
(iv) Issuance of shares to existing shareholders at a price lower
than the market price at the time of issuance;

The Warrant Exercise Price shall be adjusted according to the
following formula:

Adjusted Warrant Exercise Price =

Warrant Exercise Price x PRt/PR(t - 1)

Wherein:

PR(1-1): It is the trading price of HAH shares prior to the ex-
rights date for the above-mentioned rights.

PRr: It is the trading price of HAIl shares on the ex-rights
trading dates for the above-mentioned rights.
The Warramt Exercise Price is VND 20,000 per share
In all cases, the share purchase price upon exercise of the Warrants
shall not be lower than VND 10,000 (Ten thousand) per share.

Warrant exercise date

[t is the date on which the Issuer issues shares to Warrant Holders
who have duly rcgistered to exercise their purchase rights in
accordance with the Terms and Conditions of the Warrants and
applicable laws, and who have made payment for the subscribed
shares under such valid registration. The Warrant Exercise Date shall
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apply uniformly to all Warrants issued together with the Bonds with
Warrants in each issuance carried out by the Issuer.

The General Meeting of Shareholders authorises the Board of
Directors to determine the Warrant Exercise Date. provided that it
shall not be earlier than two (02) years from the Warrant Issuance
Date.

The Warrants may be exercised three (03) times during their validity
period. The timing of cach exercise of the Warrants (the “Warrant
Exercise Date™) shall be as follows:

Tranche 1: Not carlier than two (02) years [rom the [ssuance
Date: up to a maximum ol 30% of the total outstanding
Warrants shall be exercisable. The specific timing and ratio
shall be determined by the Board of Directors of the Issuer.
Warrant Holders whose names appear in the list of Warrant
IHolders on the Record Date shall be entitled to exercise their
Warrants in proportion to their holdings and in accordance
with the Terms and Conditions of the Warrants.

Tranche 2: Not earlier than three (03) vears from the Issuance
Date: up to a maximum of 50% of the total outstanding
Warrants shall be exercisable. The specific timing shall be
determined by the Board of Dircctors of the Issuer. Warrant
Holders whose names appear in the list of Warrant Holders on
the Record Date shall be entitled to exercise their Warrants in
accordance with the Terms and Conditions of the Warrants.

Tranche 3: Not carlier than four (04) years from the Issuance
Date: the remaining Warrants after Tranche 1 and Tranche 2
shall be exercisable. The specific timing shall be determined
by the Board of Directors of the Issucr. Warrant Holders
whose names appear in the list of Warrant Holders on the
Record Date shall be entitled to exercise their Warrants in
accordance with the Terms and Conditions of the Warrants.

The number of Warrants to be exercised on cach Warrant
Exercise Date shall be rounded down to the nearest whole
unit. Any fractional Warrants held by Warrant Holders that
have not been exercised in Tranche 1 and Tranche 2 shall be
carried forward and exercised in Tranche 3.

Plan for the wuse of
proceeds  from  the
issuance of shares upon
exercise of Warrants

The proceeds from the (respective) Warrant Exercise Date(s) shall be
used to repay debts (including both principal and interest) of the
above Bonds with Warrants, and for other business activities of the




Company at appropriate times in accordance with Vietnamese law,
ensuring the interests of the Company and its shareholders.

The General Meeting of Shareholders authorises the Board of
Directors 1o decide on the detailed plan for the use of proceeds and
the plans for covering any shortfall in proceeds from the Warrant
exercise (if any). in accordance with applicable laws, ensuring the
interests of the Company and its shareholders.

Plan to ensure | . . .

A ; } I'he General Meeting of Shareholders authorises the Board of
compliance with foreign ; ;

, . | Directors to approve the plan to ensure that the share offering
ownership ratio : - 4 . . ;
. complies with the foreign ownership ratio requirements.

requirements
Other terms and | The Board of Directors is authorised to formulate and decide on the
conditions detailed issuance plan in accordance with applicable laws

Amendments 1o the

Enterprise  Registration
Certificate and  the
Charter

The General Meeting of Shareholders approves and authorises the
Board of Directors to amend and supplement the Company’s Charter,
and to carry out procedures for changing/adjusting the Enterprise
Registration Certificate in accordance with the new charter capital
alter completion of each issuance tranche of shares upon exercise of
the Warrants.

Listing of shares

After the issuance of shares upon exercise of the Warrants issued
together with the Bonds, the shares shall be additionally registered
with the Vietnam Securities Depository and Clearing Corporation
(VSDC) and subsequently listed for additional trading on the Ho Chi
Minh City Stock Exchange (HOSE).

Plan to ensure
compliance with forcign
ownership ratio
requirements

The General Meeting of Sharcholders authorises the Board of
Directors to approve the plan to ensure that the share offering
complies with the regulations on foreign ownership limits.

Transfer restrictions

Compensation
mechanism for damages
in case the Issuer fails to
perform the terms and
conditions of the
Warrants

The number of shares sold to Warrant Holders shall not be subject to
transfer restrictions.

In the event that a Warrant Holder is entitled to exercise the Warrants
as notified by the Issuer, has paid for the shares and fulfilled its
obligations, but the Issuer fails to issue the shares under the Warrants
for any reason, the Issuer shall pay each Warrant Holder an amount
corresponding to the number of Warrants exercised (the “Penalty
Amount”™). The formula for calculating the Penalty Amount is as
follows:

Penalty Amount=AxB-C
Wherein:

e




A is the number of shares that such Warrant Holder is entitled
10 purchase corresponding to the number of Warrants validly
exercised but not allocated by the Issuer;

B is the reference price of the shares determined on the record
duate for exercising the Warrants; and

C is the amount of money paid by the Warrant Holder for the
shares corresponding to A shares under a valid subscription
If. upon expiry of the payment deadline for share subseription
as notified by the Issuer, the Warrant Holder does not exercise
the Warrants, such Warrants shall automatically expire and be
cancelled. The Issuer shall not be obliged to compensate or
undertake any obligations towards the Warrant Holder once
the Warrants have expired.

Validity of the Warrants

After each Warrant Exercise Date, any Warrants not exercised in each
exercise tranche shall automatically expire and become invalid
(except for fractional Warrants that have been carried forward to
Tranche 3). The Issuer shall not be obliged to compensate or
undertake any obligations towards the Warrant Holders once the
Warrants have expired.

VL

APPROVAL AND AUTHORISATION OF THE GENERAL MEETING OF
SHAREHOLDERS TO THE BOARD OF DIRECTORS

The General Meeting of Sharcholders authorises the Board of Directors to decide on the

following matters relating to the offering:

To select the timing of the offering and to prepare and finalise the offering registration
dossier for submission to the State Securitics Commission. In the event that the State
Securitics Commission requests amendments or supplements. the Board of Directors is
authorised to approve such amendments or supplements in accordance with the
recommendations/requests of the State Securitics Commission.

To select the underwriting institution (if necessarv). consulting organization. Depository
Registration Agent, and Bondholders™ Representative: to negotiate and enter into contracts;
and to complete procedures for underwriting (if required) and other matters in respect of and
related to the Bonds.

To determine the appropriate timing for fixing the Warrant Exercise Date and other relevant
milestones related to the implementation of the Bond offering in accordance with applicable
regulations.

To determine the exercise ratio, based on the expected number of Bonds to be offered and
the actual number of shares outstanding at the time of the offering.

To handle fractional bonds arising from rounding and any remaining bonds that are not
subscribed due to shareholders’ refusal to purchase.




9.

10.

11,

12:

13.

14.

To decide on the type of collateral (if any) and related security agreements, appropriate
security measures, and the collateral asset management agent (if required) in order to ensure
the successful completion of the offering.

To determine the specific plan for the use of proceeds and to proactively adjust the use and
allocation of such proceeds. the timing of disbursement, and the purposes of capital use
where necessary, in line with the Company s actual business situation.

To carry out all work related to the issuance of common shares upon exercise of the Warrants
issued together with the Bonds in each Warrant Exercise Tranche.;

To approve the issuance of common shares for the purpose of warrant exercise, to calculate
the number ol shar¢ purchase rights, and to determine other conditions relating to the
issuance of shares for the exercise of sharc purchase rights by Warrant Holders of the Issuer;
To develop a plan to ensure that the issuance of shares upon exercise of the Warrants in each
Warrant Exercise Tranche complies with foreign ownership ratio requirements.

To amend and supplement the Company’s Charter regarding charter capital, the number of
successfully issued shares, and other related provisions in the Charter in accordance with
the actual results of the offering in each Warrant Exercise Tranche.

To carry out procedures for amending/adjusting the Company’s Establishment and
Operation License and Enterprise Registration Certificate in relation to changes in charter
capital after completion of ¢ach Warrant Exercise Tranche, in accordance with the actual
charter capital successlully issued.

To carry out all necessary procedures and work to: (i) register depository of successfully
issued Bonds with the Vietnam Securities Depository and Clearing Corporation (VSDC) and
list the Bonds on the IHanoi Stock Exchange (IINX); and (ii) register additional depository
with VSDC and list on the stock exchange where the Company’s shares are listed for the
number of shares issued upon exercise of the Warrants in each Warrant Exercise Tranche.
To implement procedures for foreign ownership limit (FOL) blocking in accordance with
the resolution of the General Meeting of Sharcholders. To decide on amendments to the
warrant exercise conditions for foreign investors (if any) in the event that the Issuer adjusts
the foreign ownership limit, ensuring the rights and interests of shareholders and the Issuer
in accordance with applicable laws.

. In addition to the above matters. the General Meeting of Shareholders approves and

authorises the Board of Directors to decide on all other related matters arising during the
implementation of the public offering of Bonds in accordance with applicable regulations.

o

o
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S&: 03-2026/TTr-HDQT Hai Phong, ngdy 13 thing 05 ndm 2026

TO TRINH
V/v: Théng qua Phwong én phit hanh ¢b phiéu
theo chwong trinh lya chon cho ngwdi lao dong nam 2026

Kinh giri: Dai hi dong c¢d dong Céng ty cb phin vin tii va xép do Hii An

- Cdn et Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc hi nude Cong hoa xa hoi chi
nghia Viét Nam khoa XIV théng qua ngay [7/6/2020, hiéu lwc thi hanh tir ngay
01/01/2021 va ede vin ban siea doi, b6 sung, hwdng déan thi hinh;

- Cdin ctb Ludt Chitng khodn 56 54/2019/0H14 duge Oudc héi nuede Cong hoa Xa héi Chi
nghia Viér Nam khod X1V thong qua ngay 26/11/2019, hi¢u lwe thi hanh tic ngay
01/01/2021 va céc van ban siva doi, bo sung, huong dén thi hanh;

- Can cir Nghi dinh 155/2020/ND-CP duogc Chinh phi thong qua ngay 31/12/2020, hi¢u
lwee thi hanh tie ngay 01/01/2021;

- Can cuwr Nghi dinh 2453/2025/ND-CP dicge Chinh phu thong qua ngay 11/09/2023, hiéu
lwe thi hanh tie ngay 11/09/2025;

- Can cir Diéu 1é Cong ty ¢é phan vén tai va xép do Hai An;

- Cdn cir Nehi quyét s6 0105-2026/NO-HDOT cua Hoi dr.’;rzg quan tri Céng ty c6 phan vin
téii va xép dir Hei An ngdy 04/05/2026 vé ké hoach t6 chite Pai hdi déng cé dong thieong
nién nam 2026.

Hoi dfing quan tri (“"HDPQT™) Cong ty ¢ phfin vén tai va xép d& Hai An (“Cong ty”) xin kinh
trinh Pai hi ddng cd déng xem xét, phé duyét céc ndi dung sau:

Phé duyét phwong én phit hanh ¢6 phiéu theo chwong trinh lrra chon cho ngudi lao dong
niam 2026 (“Chuong trinh ESOP nam 2026™):

Tén ¢b phiéu C6 phitu Cong ty c6 phén van tai va xép do Hai An
Loai ¢6 phiéu C6 phiéu phd théng

Ma cb phiéu HAH

Ménh gid 10.000 déng/ed phiéu

ToOng sd luong cb phiéu

188.340.401 ¢6 phiéu
‘dang luu hanh i

Tdi da 3.500.000 ¢b phiu

S6 luong ¢ phiéu phat
hanh du kién

Tong gid tri ¢d phiéu phat
hanh tinh theo ménh gia 35.000.000.000 (Ba muoi lim ty) dong
dy kién

Ty 1& phat hanh (6 lugng

1,858%

¢b phiéu phat hanh/tong so

- ¥ M A



lugng cb phiéu dang lwu
hanh)

- Nhim ghi nhan dong gép cia Nguoi lao dong (NLD) déi
voi su phat trién cua Céng ty va cac Cong ty con trong sudt

Muc dich phat hanh thé gian qua:
- Thu hat, giir chin va tao dong luc dé CBNV céng hién va
g_ﬁn bo lau dai voi Cong ty.
10.000 (Mudi nghin) déng/cd phiéu.
(Gid ban thip hon gid tri sb sach cia Céng ty tai ngay
31/03/2026 va gid thi trudng cta cb phiéu TIAIT do tinh toén
Gia phat hanh cac véu td nhu: thi gian han ché chuyén nhuong 02 nim: va
ghi nhan déng gop ctia NLD ddi vai sy phat trién ctia Cong ty
va cdc Cong ty con va thu hit, giir chén, tao dong luc dé CBNV
cong hién va gin bo 1au dai)
Tng sb tién thu dwoc tir

dot phat hanh dy kién

35.000,000.000 (Ba muoi lam ty) déng

Phuong n sir dung s6 tién
thu duge tir dot phat hanh

S6 tién thu duge tir viée phat hanh s& duoc str dung dé bd
sung von luu dong cho hoat dong kinh doanh ciia Cong ty, bao
gom nhung khéng gidi han viée tra gbe va ldi vay cho cée khoan
vay bd sung von luu déng tai cac Ngén hang thuong mai co
phén, trd tién cho cdc nha cung cdp, tra tién mua nguyén - nhién
vt liéu phuc vu cho hoat dong san xudt kinh doanh ctia Cong
ty. s . .

DHDCD uy quyén cho HPQT Céng ty quyét dinh chi tiét
phurong dn sir dung s6 tién thu duoe tir dot phat hanh.

Péi tugng phét hanh

- Thanh vién Hoi déng quan trj va Ban kiém soat Cong ty
cb phan vén tai va xép do Hai An

-  CBNV Cong tv va cac Cong ty con cia Cdng ty duogce
quyén tham gia Chuong trinh ESOP 2026 phai thoa mén
cdc tiéu chudn duge quy dinh tai Quy ché phét hanh cb
phiéu theo chuomg trinh lua chon cho ngudi lao dong trong
cong ty (“Quy ché ESOP™).

DHPCD 1y quyén cho HDQT duge phé duyét danh sich
ngudi lao dong tham gia Chwong trinh ESOP 2026 va sé luong
¢b phiéu phan phdi cho timg dbi twong can i vao céc didu
kién va tiéu chudn theo quy dinh tai Quy ché ESOP.

Tiéu chudn ngudi lao dong
tham gia chuong trinh

Quy dinh tai Quy ché ESOP

Quy ché ESOP

Dinh kém phuong an nay va duoc DHDCD théng qua

Phuong d4n dam bao dap
mg quy dinh vé ty 1& s&r
hiru nuée ngoai

- Ty 1é s& hivu nude ngoai i da tai Cong ty theo thong bao
ctia Uy ban Chimg khoan Nha nude 56 6090/UBCK-PTTT
ngay 08/09/2023 1a 30%

- Ty I¢ s& hitu nude ngoai cua Cong ty tai ngay 29/04/2026
14 11,313% (theo danh sich ¢6 déng tai ngay 29/4/2026
cua VSDC ban hanh ngay 05/05/2026 va danh séich cd




2.

Chuyén nhugng quyén
mua

dong cua dot phat hanh cd phiéu theo chuong trinh lya
chon cho ngudi lao ddng nam 2026 phat hanh ngay
17/04/2026)

- Coéng ty sé khéng phét hanh cd phiéu cho ngudi nuée
ngoai trong Chuong trinh ESOP nam 2026 dé dam bao ty
1& s& hiru nuée ngodi 16i da tai Cong ty.

_Q_u}-!t‘“:u mua ¢6 phiéu ESOP khong dugc chuyén nhugng

Han ché chuyén nhwong

C6 phiéu phat hanh theo Chuong trinh ESOP nim 2026 s& bj
han ché chuyén nhugng 02 (hai) nim ké tir ngay két thac dot
phét hanh ngoai trir triémg hop ¢ phiéu duge Cong ty mua lai
theo Quy ché ESOP va céc trudng hop cho ting/thira ké theo
quy dinh ctia Quy ché ESOP va Phap luat Viét Nam.,

Phuong dn xir 1y ¢b phiéu
chura phén phdi hét do NLD
khong mua mot phin hodc
toan bd sé ¢b phiéu duoe
quyén mua. hode do NLP
co don xin nghi viée hoic
nghi viée trude hodc trong
thoi gian phat hanh ¢b
phiéu (C6 phiéu Con du)

- DHDCD ty quyén cho HPQT lip danh sich NLD duge
liép tuc phén phéi CH phiéu Con du ctia Chuong trinh
ESOP 2026 theo tiéu chudn va nguyén tic xac dinh s ¢
phiéu tiép tuc duge phéin phédi quy dinh tai Quy ché ESOP.,

- 86 luong ¢b phiéu tiép tuc phan phdi ndy s& bi han ché
chuyén nhugng trong vong 02 (hai) nim ké tir ngay két
thiic dot phat hanh.

Phuong thire thanh todn

Chuyén khoan vao tai khoan phong téa nhén tién mua ¢b phiéu
phét hanh theo chwong trinh lua chon cho nguoi lao ding

Thoi gian du kién phat
hanh

Trong Quy 11/2026 - Quy IV/2026, ngay sau khi ¢6 chip thuén
ciia Uy ban Chimg khoan Nha nudc

Stra d6i Diéu 1¢ va Gidy
chimg nhén dang ky kinh
doanh theo sé von mai:

Théng qua viée tang von diéu 1 vi sb vén thuc té tang theo sb
lrong ¢ phiéu phéat hanh thanh céng.

Giao HDQT thue hién cée thi tuc ting von diéu 1é, sita ddi Diéu
1¢ Cong ty va didu chinh Gidy chimg nhin dang ky doanh
nghiép ctia Cong ty tai S& Tai chinh Thanh phd Ha Néi theo
két qua thye té phat hanh.

Déang ky, Luu ky va Niém
yé&t ¢d phiéu phét hanh

Pai hoi dong cd dong thong qua viée diéu chinh théng tin sb
luwomg chimg khodn ding ky (ding ky bd sung) tai Téng Céng
ty Luu ky va Bu trir Chirng khoan Viét Nam (“VSDC") va ding
ky niém yét bé sung toan bd sb ¢b phiéu da phat hanh thém tai
S& Giao dich Chimg khoén Thanh phé Hé Chi Minh ("HOSE")
sau khi két thic dot phat hanh va Gy quyén cho Hoi dong quan
tri chi dong trién khai va hoan tit sau khi két thiic dot phat
hanh.

Phé duyét viée uy quyén thye hi¢n

Dai hoi ddng ¢b dong théng nhit uy quyén va giao cho Hai dong quan tri thuc hién cac cong
viée lién quan dén dot phét hanh c¢6 phiéu theo chwong trinh lya chon cho ngudi lao dong ciia Cong
ty ¢b phin vin tai va xép d& Hai An nhu sau;



- Tb chire thue hién Chuong trinh ESOP nim 2026 theo phuong dn phat hanh PHDCD da théng
qua.

- Quyét dinh thoi diém thue hién Chuong trinh ESOP niam 2026 phi hop véi ndi dung da duoe
DHPCP théng qua.

- Quyét dinh danh sach ngudi lao dong tham gia Chirong trinh ESOP nim 2026 va sd luong ¢b
phidu dwge phan phdi cua timg ddi twong theo cdc tiéu chudn lya chon Ngudi lao dong va
Quy ché ESOP di dugc DPHDCP théng qua.

- Tiép tuc phan phbi so lugng ¢b phiéu phat hanh chua phan phéi hét (néu c6) bao gdm nhung
khong giéi han danh sach va s6 lugng ¢d phin mdi NLD duge tiép tue phin phbi theo Chuong
trinh ESOP nam 2026 theo ndi dung quy dinh tai Quy ché ESOP da duge DHDCD thong qua.

- Quyét dinh chi tiét phurong an sit dung s6 tién thu duec tir dot phat hanh cé phiéu theo Chuong
trinh ESOP nam 2026,

- Thyec hién céc cdng viée va thii tuc can thiét theo quy dinh cia phap ludt va Diéu 1& Cong ty
dé bao dam trién khai thanh céng Chirong trinh ESOP nam 2026 va béo céo két qua phat hanh
¢d phidu theo Chuomg trinh ESOP nam 2026.

- B sung hoic stra dbi cac ndi dung cin thiét theo yéu ciu ctia Uy ban Chimg khoan Nha nuéce
va/hoéc cho muc dich tudn thu cac quy dinh cua phap luat.

- Thue hién céc thi tue cin thiét dé diéu chinh théng tin s6 lugng chimg khoan ding ky theo sb
ligng ¢o phiéu di phét hanh tai VSDC va ding ky niém yét b sung toan bé s6 ¢b phidu da
phat hanh thém tai HOSE.

- Thuye hién cac thu tuc thay dbi ting Vén didu 1¢, xin cip sta doi Gidy Chimg nhan dang ky
doanh nghiép véi S& Tai chinh Thanh phd Ha Noi.

- Stra ddi/bd sung cdc diéu khoan lign quan t6i Vén didu 1¢ trong Diéu 18 Cong ty.

- Quyét dinh phuong 4n mua lai ¢d phicu ciia Ngudi lao dong nghi viée trong thoi gian Cd phiéu
ESOP con han ché chuyén nhuong va bdo cdo DHDCD tai k¥ hop gan nhét.

- Quyét dinh, trién khai thuc hién tit ca cac th tuc. cdng viée can thiét khac liégn quan dén dot
phét hanh theo yéu cdu ciia co quan quan |y Nha nude va/hogc phit hop véi tinh hinh thye té
dam bao tuan thi cdc quy dinh ctia Phép ludt va Diéu ¢ Cong ty.

Kinh trinh Pai hdi dong ¢d déng xem xét, thong qua.

Xin trin trong cam on.
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No. 03-2026/TTr-HDQT Haiphong, 15 May 2026

PROPOSAL

Re. Approval of the Share Issnance Plan
under the 2026 Employee Stock Ownership Plan

To: The General Meeting of Shareholders of
Hai An Transport and Stevedoring Joint Stock Company

- Pursuant to the Law on Enterprises No. 39/2020/0H14, adopted by the National
Assembly of the Socialist Republic of Vietnam (14th Legislature) on 17 June 2020,
effective from 1 January 2021, and its subsequent amendments, supplements, and
implementing regulations.;

- Pursuant to the Law on Securities No. 34/2019/QHI4, adopted by the National Assembly
of the Socialist Republic of Vietnam (14th Legislature) on 26 November 2019, effective
Jrom 1 January 2021, and its subsequent amendments, supplements, and implementing
regulations.;

- Pursuant to Decree No, 1352020/ND-CP, issued by the Government of Vietnam on 31
December 2020, effective from 1 January 2021 ;

- Pursuant to Decree No, 2435/2025/ND-CP, issued by the Government of Vietnam on 11
September 2023, effective from 11 September 2023;

- Pursuant to the Charter of Hai An Transport and Stevedoring Joint Stock Company;

- Pursuanr to Resolution No. (0701-2026/NQ-HDQOT dated 26 January 2026 of the Board
of Directors of Hai An Transport and Stevedoring Joint Stock Company regarding the
solicitation of shareholders ' written opinions in 2026.

The Board of Directors (the “BOD™) of Hai An Transport and Stevedoring Joint Stock
Company (the “Company”) respectfully reports to and submits to the 2026 General Meeting
of Shareholders for consideration and approval the following matters in the form of collecting
sharcholders” written opinions:

1.  Toapprove the share issuance plan under the 2026 Employee Stock Ownership Plan (the
*2026 ESOP™)

, Shares of T1ai An Transport and Stevedoring Joint Stock
Share name

I Company

T'ype of Shares Common Shares
Stock code HHAH

Par Value VND 10,000 per share

Total Number of
Qutstanding Shares

188,340,401 shares
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Proposed Number of
Shares to be Issued

Up to 3,500,000 shares

Total Par Value of the
Proposed Share Issuance

VND 35,000,000,000 (Thirty-five billion Vietnamese Dong)

Issuance Ratio (Number of
Shares to be Issued / Total
Outstanding Shares)

1.858%

Purpose of the Issuance

- To recognize the contributions of employees to the
development of the Company and its subsidiaries over the
past period:

- To attract. retain, and incentivize employees to contribute
and maintain long-term commitment to the Company

Issuance Price

VND 10.000 (Ten thousand Vietnamese Dong) per share

(The offering price is lower than the Company’s book value as
of 31 March 2026 and the market price of HAH shares, taking
into account factors such as a 02-year transfer restriction
period. recognition of employces® contributions 1o the
development of the Company and its subsidiaries, and the
objective of attracting, retaining, and incentivizing emplovees
to contribute and maintain long-term commitment.)

Total Expected Proceeds
from the Issuance

VND 35,000,000,000 (Thirty-five billion Vietnamese Dong)

Plan for the Use of
Proceeds from the
Issuance

The proceeds from the issuance shall be used to
supplement the Company’s working capital for its business
operations, including but not limited to repayment of principal
and interest on working capital loans from joint-stock
commercial banks. pavments to suppliers, and payments for the
purchase of raw materials and fuel serving the Company’s
production and business activities.

The General Mecting of Sharcholders authorizes the
Board of Directors of Hai An Transport and Stevedoring Joint
Stock Company to decide on the detailed plan for the use of
proceeds [rom the issuance

Péi tugng phat hanh
Eligible Participants

- Members of the Board of Directors and the Control Board
of Hai An Transport and Stevedoring Joint Stock
Company:

- Employees of Tai An Transport and Stevedoring Joint
Stock Company and its subsidiaries (the “Employees™)
cligible to participate in the 2026 ESOP must satisfv the
crileria set forth in the Regulations on Share Issuance
under the Employee Stock Ownership Plan (the “ESOP
Regulations™)

The General Meeting of Sharcholders authorizes the Board
of Directors to approve the list of employees participating in
the 2026 ESOP and the number of shares to be allocated to each




eligible participant in accordance with the conditions and
eligibility criteria set forth in the ESOP Regulations.

“J"l-l_igﬁlily Criteria for
Employees Participating in
the Program

As stipulated in the ESOP Regulations

ESOP Regulations

Attached hereto and approved by the General Meeting of
Sharcholders

Plan to Ensure
Compliance with Foreign
Ownership Limits

- The maximum foreign ownership ratio at the Company, as
notified by State Securities Commission of Vietnam under
Official Letter No. 6090/UBCK-PTTT dated 8 September
2023, is 30%

- The Company's foreign ownership ratio as of 29/04/2026
is 11.313% (according to the sharcholder list as of
29/04/2026 issued by VSDC on 05/05/2026 and the
sharcholder list for the share issuance under the 2026
Employee Stock Option Program issued on 17/04/2026).
The Company will not issue shares to foreign investors
under the 2026 ESOP in order to ensure compliance with
the maximum foreign ownership limit applicable to the
Company

Transfer of Subscription
Rights

The right to purchase ESOP shares is non-transferable

Transler Restrictions

Shares issued under the 2026 ESOP will be subject to a transfer
restriction for a period of 02 (two) years from the completion
date of the issuance, except in cases where the shares are
repurchased by the Company in accordance with the ESOP
Regulations, or are transferred by way of gift or inheritance in
compliance with the ESOP Regulations and the laws of
Vietnam. '

Plan for Handling
Undistributed Shares
Resulting from Employees
Declining to Purchase All
or Part of Their Entitled
Shares, or from Emplovees
Resigning Before or
During the Share Issuance
Period (Remaining Shares)

- The General Meeting of Shareholders authorizes the
Board of Directors to prepare the list of employees who
will continue to receive allocation of the Remaining
Shares under the 2026 ESOP, in accordance with the
criteria and principles for determining the number of
shares to be further allocated as stipulated in the ESOP
Regulations

- The number of shares further allocated shall be subject to
a transfer restriction for a period of 03 (three) years from
the completion date of the issuance

Payment Method

To transfer funds to the escrow account designated to receive
payments for shares issued under the Employee Stock
Ownership Plan.

LExpected Issuance
Timeline

In Q2 2026 - Q4 2026, immediately upon obtaining approval
from the State Securities Commission of Vietnam
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2.

To approve the increase of the charter capital corresponding to
the actual amount increased based on the number of shares
successfully issued

To assign the Board of Directors to carry out the procedures for
increasing the charter capital, amending the Company’s
Charter. and adjusting the Enterprise Registration Certificate at
the Hanoi Department of Finance in accordance with the actual
results of the issuance

Amendment of the Charter
and the Business
Registration Certificate to
Reflect the New Charter
Capital

of information relating to the number of registered securitics
(additional registration) at the Vietnam Securities Depository
and Clearing Corporation (VSDC) and the additional listing
registration of all newly issued shares on the Ho Chi Minh City
Stock Exchange (HOSE) upon completion of the offering, and

Registration, Depository,
and Listing of the Issued
Shares

authorizes the Board of Directors to proactively implement and
finalize the same after the completion of the offering

To approve the authorization for implementation

The General Meeting of Sharcholders authorizes and assigns the Board of Directors to

implement all tasks related to the share issuance under the Employee Stock Ownership Plan of Hai
An Transport and Stevedoring Joint Stock Company as lollows:

To organize the implementation of the 2026 ESOP in accordance with the issuance plan
approved by the General Meeting of Sharcholders:

To decide on the timing for implementing the 2026 ESOP in accordance with the contents
approved by the General Meeting of Sharcholders:

To decide on the list of emplovees participating in the 2026 ESOP and the number of shares
allocated to each participant in accordance with the employee selection criteria and the ESOP
Regulations approved by the General Meeting of Sharcholders:

To further allocate any shares remaining undistributed (if any). including but not limited to
determining the list of employees and the number of shares to be additionally allocated to each
employee under the 2026 ESOP, in accordance with the provisions of the ESOP Regulations
approved by the General Meeting of Sharcholders:

To decide on the detailed plan for the use of proceeds from the share issuance under the 2026
ESOP;

To perform all necessary tasks and procedures in accordance with applicable laws and the
Company’s Charter to ensure the successful implementation of the 2026 ESOP and to report
on the results of the share issuance under the 2026 ESOP,

To supplement or amend necessary contents as required by the State Securities Commission
of Vietnam and/or for the purpose of complying with applicable legal regulations.

To carry out the necessary procedures to adjust the information on the number of registered
securities in accordance with the number of shares actually issued at the Vietnam Securities
Depository and Clearing Corporation (VSDC) and to register the additional listing of all newly
issued shares on the Ho Chi Minh City Stock Exchange (HOSE);

To carry out procedures for increasing the charter capital and applying for the amended
Enterprise Registration Certificate with the Hanoi Department of Finance.;



- To amend and/or supplement provisions relating to the charter capital in the Company’s
Charter;

- To decide on the plan for repurchasing shares from employees who resign during the period
in which the ESOP shares remain subject to transfer restrictions, and to report to the General
Meeting of Shareholders at the nearest meeting.

- To decide on and implement all other necessary procedures and tasks related to the issuance
as required by competent state authorities and/or as appropriate to actual circumstances,
ensuring compliance with applicable laws and the Company’s Charter.

Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Higly appreciated!

FOR AND ON BEHALF OF THE BOARD OF
DIRECTORS
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CONG TY CO PHAN VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

VA XEP DO HAI AN Pdc lap - Ty do - Hanh Phiic
86: 04-2026/TTr-BKS Héi Phong, ngay 15 thing 5 nam 2026
TO TRINH

V& viéc lira chon dom vi kiém todn Bdo cdo tai chinh nim 2026

Kinh giri: Dai hji dong 6 dong thtrb‘ng nién nim 2026
Céng ty cb phén vén tii va xép do Hai An

- Cén cir Ludt Doanh nghiép s6 59/2020/QHI14 duge Quéoc hoi mede Cong hoa xa hoi
chi nghia Viét Nam khéa XIV thong qua ngay 17/6/2020;

- Can cik Didu l¢ 16 chire va hoat déng ciia Cong ty c6 phan vén tdi va xép dér Hai An;

Ban kiém sodt Céng ty ¢b phén vén tai va xép d& Hai An (*Cong ty”™) dé xuét Dai hoi dong
¢b dong tru tién lya chon cbng ty kiém todn c6 di ning lue cung cip dich vu kiém todn Béo
40 tai chinh trong nam 2026 cua Cong ty theo danh séch nhu sau:

Céng ty TNHH PWC (Viét Nam);

Cong ty TNHH kiém toan Deloitte Viét Nam;

Céng ty TNHH KPMG;

Céng ty TNHH Kiém toan va Tu vin A&C:

Kinh trinh Dai hai déng cb déng Cong ty xem xét, biéu quyét théng qua va iy quyén cho Hoi
dc’?ng quan tri Cong ty lua chon don vi kiém todn ddp img dié:.l kién kiém todn cong ty niém
yét theo quy dinh cia phép luat, dam phén chi phi va ky hop dong thue hién.

(in tran trong cam on!

EAL BAN KIEM SOAT

/ GONG TY \
cg PHAN




HAI AN TRANSPORT THE SOCIALIST REPUBLIC OF VIETNAM
AND STEVEDORING JSC Independence - Freedom - Happiness

No: 04-2026/TTr-BKS Hai Phong, 15 May 2026

PROPOSAL

Re. selection of auditing firm for Financial Statements for the year 2026

To: the 2026 Annual General Meeting of Shareholders
of Hai An Transport and Stevedoring Joint Stock Company

B Pursuant to the Law on Enterprises No. 39/2020/QH14 adopted by the XIV National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
- Pursuant to the Charter of Organization and Operations of Hai An Transport and

Stevedoring Joint Stock Company;

The Contrel Board (“CB™) of Hai An Transport and Stevedoring Joint Stock Company (“the
Company”) proposes that the General Meeting of Shareholders give priority to selecting an
audit firm capable of providing audit services for the Company’s 2026 financial statements
from the following list:

PwC Vietnam

Deloitte Vietnam

KPMG Vietnam

A&C Auditing and Consulting Co.. Ltd.

Respectfully submit to the General Meeting of Shareholders for consideration. approval and
authorization for the Board of Directors to select an audit firm that meets the legal
requirements for auditing listed companies. to negotiate the fees, and to sign the engagement
contract.

Thank you for your consideration!

FOR AND ON BEHALF OF THE
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