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I. PHAN KHAI MAC

1. Tuyén bd 1y do, gi6i thiéu dai biéu.

2. B4o c4o kiém tra tu cach cb dong tham dy Dai hoi.

3. Thong qua Chuong trinh Dai hdi.

4. Thong qua Quy ché t chirc Pai hoi.

5. Thong qua Quy ché bau cir bd sung Thanh vién Hoi dong quan tri nhiém ky 2022-2027.

6. Gi6i thiéu Poan Chu tich, Thu ky Dai hoi, Ban Kiém phiéu.

II. BAO CAO, TO TRINH TRINH PAI HOI

1. Béo céo hoat dong ciia Hoi dong quan tri nim 2025 va phuwong hudng hoat dong nim
2026.

2. B4o cao hoat dong cuia Ban Kiém soat nam 2025 va phuong hudng hoat dong nam 2026.
3. To trinh s6 01: Thong qua stra doi, bd sung Diéu 1& Cong ty.

4. T trinh s6 02: Thong qua Béo cdo tai chinh riéng va Bao cdo tai chinh hop nhat nim
2025 d3 duoc kiém toan.

5. To trinh s6 03: Thong qua két qua san xuat kinh doanh va phuong 4n phan phdi lgi nhuan
nam 2025.

6. To trinh s6 04: Thong qua ké hoach tong hop nam 2026 va ké hoach phan phéi loi nhuan
nam 2026.

7. T& trinh sb 05: Thong qua thu lao HoO1 déng quan tri, Ban Kiém soat nam 2025 va ké
hoach thu lao Hoi déng quan tri, Ban Kiém soat nim 2026.

8. T¢ trinh sb 06: Thong qua lya chon don vi kiém toan Béo cdo tai chinh nam 2026.

9. To trinh s6 07: Thong qua viéc mién nhiém va bau bo sung Thanh vién Hoi dong quan tri
Cong ty nhiém ky 2022-2027.

10. Cac ndi dung khac thudc thim quyén Dai hoi dong c6 dong, néu co.



I11. PAI HOI TIEN HANH BAU CU’

1. Thong qua danh sach tng cir vién bau bd sung Thanh vién Hoi dong quan tri Cong ty
nhiém ky 2022-2027.

2. Huéng dan nguyén tic, thé 18 bau cir.

3. Pai hoi tién hanh bau bd sung Thanh vién Hoi dong quan tri Cong ty nhiém ky 2022-
2027.

4. Ban Kiém phiéu kiém phiéu va cong bd két qua bau cir.

IV. THAO LUAN, GIAI TRINH

1. Co dong thao luan, dat cau hoéi ddi voi cac bao cdo, to trinh va ndi dung trinh Pai hoi.

2. Poan Chu tich, Hoi déng quan tri, Ban Tong Giam déc va Ban Kiém soat tra 10i, giai trinh
cac ¥ kién cua co dong.

V. BIEU QUYET VA THONG QUA NGHI QUYET PAI HOQI

1. Pai hoi biéu quyét thong qua tig nodi dung bao cdo, to trinh thudc tham quyén.

2. Thong qua két qua bau bo sung Thanh vién Hoi dong quan tri Cong ty nhiém ky 2022-
2027.

3. Thong qua du thao Nghi quyét Pai hoi dong c6 dong thuong nién nam 2026.

4. Thong qua du thao Bién ban Pai hoi dong cd dong thudng nién nam 2026.

VI. BE MAC

1. Pai dién Hoi ddng quan tri phat biéu bé mac Dai hoi.

2. Két thuc Pai hoi.



TAP DOAN CN CAO SU VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SUDPONG PHU Doc 1ap - Tu do - Hanh phuc

TP. Pong Nai, ngay 08 thang 6 nam 2026

BAO CAO
HOAT PONG CUA HOQOI PONG QUAN TRI NAM 2025
VA PHUONG HUONG HOAT PONG NAM 2026

Dai ho1 dépg cé dong thuong nién nam 2026
Cong ty C6 phan Cao su BPong Phu

Kinh gui:

I. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
1. Thong tin vé thanh vién Hoi dong quan tri

Trong ndm 2025, Hoi déng quan tri Cong ty C6 phan Cao su Pong Phi thuc hién
chtrc nang, nhiém vu theo quy dinh cta Luat Doanh nghi’ép, Luat Ching khoéq, biéu 1€
Cong ty, Quy ché ndi by vé quan tri Cong ty va Quy ché hoat dong cia Hoi dong quan
tri.

Thong tin vé thanh vién Hoi dong quan tri trong nam 2025 nhu sau:

X ‘A Ngay bit Ngay khong
STT ThﬁggT‘e“ Chiic vu dAu 12 thanh | con 1a thanh
vien HDQT | vién HDQT
1| oreMa Huynh | cpi tich HDQT | 25/04/2017
2 | Ong H Cuong Thanh vién HDQT | 27/04/2012
3 |OngHuynhTrong |1 b vian HDQT | 18/06/2020
Thuy
4 g?égu Pham Phi Thanh vién HDQT | 29/06/2021 26/06/2025
5 Ba Nguyén Ngoc TPanP vién HDQT 27/06/2022
Thanh doc lap
6 |OnelLuuMinh Thanh vién HDQT | 30/12/2025
Tuyén

2. Tong két hoat dong ciia Hoi dong quan tri nim 2025

Trong nam 2025, Ho1 déng quan tri Cong ty da thuc hién ddy du chirc ning, nhiém
vu theo quy dinh phap luét, Diéu 1é Cong ty va cac quy ché ndi bo. Hoat dong cua Hoi
dong quan tri dugc trién khai trén nguyén tac tuan thii phap luat, minh bach, than trong,
bao dam lo¢1i ich hop phap cua Cong ty, c6 dong, ngudi lao dong va cac bén co lién quan.

Hoi ddng quan tri da td chirc cac phién hop dinh ky, bat thudng va thuc hién 13y y
kién bang vin ban dé xem xét, quyét dinh cac Vén dé thuoc thém quyén. Cac ndi dung
dugc xem xét, quyét dinh déu bam sat Nghi quyet Pai hoi dong c6 dong thuong nién nam
2025, tinh hinh thuc té ctia Cong ty va yéu ciu quan tri trong tirng thoi diém.

Trong qua trinh hoat dong, Hoi dong quan tri duy tri sy phdi hop thudng xuyén véi
Ban Tong Giam doc, Ban Kiém soat va cac don vi chic nang. Cac ndi dung trinh Hoi
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ddng quan tri duoc chuan bi theo ding trinh ty, thim quyén, c6 hd so, tai liéu kém theo
va duoc thao ludn, xem x¢t trén tinh than dan chi, cong khai, minh bach. Céc nghi quyét,
quyet dinh cua Hoi ddng quan tri duoc ban hanh kip thoi, tao co so dé Ban Tong Giam
déc t6 chuc trién khai thuc hién nhiém vy san xuét kinh doanh, dau tw, quan tri tai chinh,
quan tri nhan sy, cong bd thong tin va cac cong viée khac ciia Cong ty.

Cic nhém ndi dung trong tim dwoc Hi dong quan tri xem xét, quyét dinh
trong nam 2025 gom:

1. T6 churc thuc hién Nghi quyét Dai hoi ddng c6 dong thudng nién nim 2025; xem
x€ét, thong qua céc bao cdo, to trinh, nghi quyét thudéc tham quyén cia Hoi dong quan tri
va cac nd1 dung chuan bi trinh Dai ho1 dong c6 dong.

2. Chi dao, giam sat viéc thyc hién ké hoach san xuét kinh doanh niam 2025; theo
doi tinh hinh khai thac, cham s6c vuon cay, tai canh, thu mua, ché bién, ti€u thu mu cao
su; kiém soat chi phi san xuat, gia thanh, chat luong san pham va hi€u qua hoat dong ctia
Cong ty.

3. Xem xét, thong qua Béo cdo tai chinh riéng va Bao cdo tai chinh hop nhat nim
2025; chi dao thuc hi¢n cong tac kiém toan, cong bd thong tin va cac nghia vu bdo céo
cua cong ty dai chung niém yét theo quy dinh.

4. Xem xét phuong an phan phdi loi nhudn, chi tra cd tic, trich 1ap cac quy va cac
ndi dung tai chinh quan trong khac theo tham quyén va theo quy dinh cta phép luat, bBicu
1€ Cong ty.

5. Xem xét, quyét dinh cac van dé Vé dau tu xdy dung co ban, dau tu tai chinh, mua
sam, ddu thau, quan 1y tai san, quan ly vbn va cong tac lién quan dén cac cong ty con,
cong ty lién két, doanh nghiép c6 von gop ciia Cong ty.

6. Trién khai cac noi dung lién quan dén co ciu to chic, cong tac nhan sy quan 1y,
phan cong nhiém vy, kién toan moé hinh hoat dong, nang cao hi¢u qua quan tri ndi bg, bao
dam tinh 6n dinh trong hoat dong diéu hanh.

7. Chi dao, giam sat cong tac cong bd thong tin, quan tri cong ty, quan hé c6 dong,
t6 chirc Dai hoi dong cb dong, luu trit hd so quan trj va thuc hién cac nghia vu ciia Cong
ty trén thi trudong chirng khoan.

3. Két qua san xuit kinh doanh nim 2025

Niam 2025, tinh hinh kinh té thé gioi va trong nudce tiép tuc c6 nhiéu bién dong; thi
truong cao su chiu tac dong boi dién bién cung cau, gia ban, chi phi dau vao, chi phi lao
dong, loglstlcs va yéu cau ngay cang cao vé truy Xuat nguon goc, phat trién bén Vung
Trong bdi canh d6, Hoi ddng quan tri da phdi hop véi Ban Tong Giam dbc chi dao, diéu
hanh Cong ty duy tri 6n dinh hoat dong san xuat kinh doanh, kiém soat chi phi, ning cao
hiéu qua quan 1y va bao dam quyén loi ctia c¢6 dong, ngudi lao dong.

Cin cr Bao c4o tai chinh riéng nam 2025 da duoc kiém toan, két qua san xuat kinh
doanh nam 2025 ctia Cong ty dat mdt so chi tiéu chu yéu nhu sau:

Pon vi tinh: dong

STT Chi tiéu Thuc hién nam 2025
1 | Doanh thu thuin vé ban hang va cung cap dich vu 785.094.447.783
2 | Doanh thu hoat dong tai chinh 72.444.844.131
3 | Thu nhap khéc 52.414.934.280




4 | Tong doanh thu va thu nhap 909.954.226.194
5 | Gia von hang ban 461.452.374.310
6 | Chi phi tai chinh 2.739.868.995
7 | Chi phi ban hang 5.329.919.197
8 | Chi phi quan ly doanh nghiép 117.786.166.879
9 | Chi phi khac 16.176.798.742
10 | Tong chi phi 603.485.128.123
11 | Loi nhuén gop vé ban hang va cung cip dich vu 323.642.073.473
12 | Loi nhuan thuan tir hoat dong kinh doanh 270.230.962.533
13 | Loi nhuan khéc 36.238.135.538
14 | Tong lgi nhuan ké toan trudc thué 306.469.098.071
15 | Chi phi thué thu nhap doanh nghiép hién hanh 53.707.017.618
16 | Loi nhuan sau thué thu nhap doanh nghiép 252.762.080.453

Mot s chi tiéu tai chinh cha yéu theo Bao cdo tai chinh riéng va Bao cdo tai chinh
hop nhat nam 2025 da dugc ki€ém toan nhu sau:

Pon vi tinh: dong

STT Chi tieu Bao ca(?Atal chinh | Bao cao tai fhlnh
rieng hop nhat
1| Téng tai san tai ngay 31/12/2025 2.529.869.076.926 | 4.752.318.413.852
2 | No phai tra tai ngay 31/12/2025 277.946.558.611 | 1.376.980.370.386
Voén chi s hiru tai ngdy
3| 3112008 2.251.922.518.315 | 3.375.338.043.466
4 | Doanh thu thuan vé ban hang va 785.094.447.783 | 1.188.005.116.810
cung cap dich vu
5 | Téng loi nhuan ké toan trudc thué 306.469.098.071 | 425.127.270.985
6 ﬁ;’ﬁféguan sau thu thunhap doanh | o) 205 19 453 | 340.589.708.462
7 | Loi nhuan sau thué cua cong ty me 252.762.080.453 | 288.935.107.540

Két qua trén cho thay Cong ty duy tri duoc hiéu qua hoat dong trong nam 2025, dic
biét 1a lgi nhuén sau thué trén Béo cdo tai chinh riéng dat 252.762.080.453 dong, 1 co s¢
dé Hoi dong quan tri trinh Dai hoi dong ¢ dong xem xét phwong an phéan phéi loi nhuan,
trich 1ap cac quy va chia c6 tirc nam 2025.

4. Hoat dong giam sat ddi véi Ban Tong Giam doc va can b quan ly

Trong nam 2025, Ho1 dong quan tri da thyc hién day du chirc nang giam sat doi voi

Ban Tong Giam déc va doi ngi can bo quan ly cua Cong ty theo quy dinh tai Diéu 1¢
Cong ty, Quy ché ndi bd vé quan tri Cong ty va Quy ché hoat dong ciia Hoi dong quan
tri.

Hoat dong giam sat tap trung vao viéc trién khai Nghi quyét Dai hoi dong c6 dong,
nghi quyét, quyét dinh ctia Hoi dong quan tri; thyc hién ké hoach san xuat kinh doanh;
quan ly doanh thu, chi phi, lo1 nhuén, dong tién, cong no; thyc hién cac dy an dau tu,
mua sam, dau thau; quan 1y dat dai, tai san; cong tac to chirc can by, lao dong, tién lwong;
cong bd thong tin; quan hé cb dong; va cac nhiém vu quan tri cong ty khéc.

Ban Tong Giam ddc da duy tri ché d6 bao céo, giai trinh, tham muu va trinh Hoi
dong quan tri cac ndi dung thudc tham quyén theo dung quy dinh. Cac van dé phat sinh
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trong hoat dong diéu hanh dugc Ban Téng Giam dbc bao cdo, xin ¥ kién hodc trinh Hoi
dong quan tri xem xé&t, quyet dinh kip thoi. Viéc phdi hop gitta Hoi dong quan tri, Ban
Tong Giam d6c va Ban Kiém soat co ban dugc thuc hién chit ché, gop phin ning cao
hiéu luc quan tri, diéu hanh va kiém soat ndi bo.

Hoi dong quan tri danh gia Ban Téng Giam dbc va doi ngii can bd quan Iy di c6
nhiéu nd luc trong diéu hanh hoat dong san xuét kinh doanh nim 2025, chu dong trién
khai cac giai phap pht hop voi bién dong thi trudng, bao dam hoat dong ctia Cong ty 6n
dinh, duy tri hiéu qua san xuét kinh doanh, thyc hién coéng bd théng tin va nghia vu bao
cao theo quy dinh.

5. Thu nhép ciia Hoi ddng quan tri

Thu nhap cua Hoi dong quan tri duoc trinh bay theo thuyét minh Béo cdo tai chinh
riéng nam 2025 da duoc kiém toan. Pdi véi cac thanh vién Hoi dong quan tri dong thoi
giit chirc danh diéu hanh, thu nhap duoc trinh bay theo nhom chirc danh twong tng trong
thuyét minh Bao cdo tai chinh.

Pon vi tinh: dong

STT Ho va tén Chirc danh Thu ‘;‘5*2‘15’ nam

1 | Ong Mai Huynh Nhat Chu tich Hoi dong quan tri 661.416.791

Ong Pham Phi Diéu Thanh vién Hoi ddng quan tri 59.520.000

3 Ba Nguyén Ngoc Thanh TPanil vien Hoi dong quan tri 96.720.000
doc lap

Tong cOng 817.656.791

Toéng muc thu lao Hoi dong quan tri va Ban Kiém soat thuc hién nim 2025 1a
279.600.000 ddng. Noi dung nay dugc trinh Pai hoi dong c6 dong thudng nién nam 2026
xem xét, thong qua tai TO trinh riéng vé thu lao Hoi dong quan tri, Ban Kiém soat nim
2025 va ké hoach thu lao nam 2026.

6. Giao dich véi cac bén lién quan

Trong nam 2025, cac giao dich véi cac bén lién quan dugc Cong ty thuc hién theo
nguyén tic cong khai, minh bach, tuan thu quy dinh phap luat, Diéu 1& Cong ty, quy ché
ndi bd va thim quyén phé duyét twong tmg. Cac giao dich phét sinh chil yéu lién quan
dén hoat dong mua ban mu cao su, gia cong ché bién, ban phé liéu, pallet, cung cap dich
vy, nhan ¢d te, tra co tuc, giao dich tai chinh va cac giao dich phuc vu hoat dong san
xuat kinh doanh binh thuong ciia Cong ty.

Thong tin chi tiét vé giao dich v6i cac bén lién quan da dugc trinh bay trong thuyét
minh Béo cdo tai chinh riéng va B4o cdo tai chinh hgp nhat nam 2025 da dugc kiém toan.
Ho1 dé)ng quan tri danh gia cac giao dich dugc thyc hién trén co s¢ nhu cau thuc té, phu
hop hoat dong san xuét kinh doanh, bao dam loi ich cua Cong ty va tuan tha quy dinh vé
quan tri cong ty dai ching.

7. Bao cao danh gia cia thanh vién Hdi ddng quan tri doc lap

Trén co s& thuc tién hoat dong cua Ho1 déng quan tri trong nam 2025, thanh vién
Hoi dong quan tri doc 1ap c6 y kién danh gia nhu sau:

7.1. Vé cong tac té chirc hoat dong ciia Hi dong quan tri



Hoi dong quan tri da thyc hién ddy du chire ning, nhiém vu theo quy dinh phap luit,
Diéu 16 Cong ty va cac quy ché noi bd. Cac cude hop, cac dot 1y v kién bang vin ban va
cac ndi dung thao luan, biéu quyét duoc té chirc theo dung trinh ty, tha tuc, bao dam
nguyén tic cong khai, minh bach, din chi va trach nhiém.

Noi dung cac cude hop Hoi ddng quan tri bam sat yéu cau quan tri, diéu hanh Céng
ty, tp trung vao cac van dé trong tAm nhu san xuat kinh doanh, tai chinh, dau tu, nhan
su, cong bd thong tin, t6 chirc Pai hoi déng cd dong va xir 1y cac van dé phat sinh thudc
thAm quyeén.

7.2. Vé hoat dong giam sat Ban diéu hanh

Hoi déng quan tri da thyc hién tt vai tro giam sat ddi voi Ban Téng Giam déc
trong qua trinh t6 chirc thuc hién nghi quyét, quyét dinh ctia Pai hoi dong cd dong va Hoi
dong quan tri. Ban Tong Giam doc da thuc hién ché do bao céo, tham muu, giai trinh va
trién khai nhiém vu theo dang quy dinh; cac van dé quan trong duoc trinh Hoi dong quan
tri xem xét, quyét dinh kip thoi.

Hoat dong san xuat kinh doanh ctia Cong ty trong nim 2025 dugc duy tri 6n dinh,
cac chi tiéu tai chinh quan trong dat két qua tich cyc; cong tac quan ly chi phi, gia thanh,
dong tién, cong no va hiéu qua st dung von dugc quan tam kiém soat.

7.3. Vé tinh than trach nhiém va tinh chuyén nghiép ciia Hoi dong quan tri

Céc thanh vién Hoi dong quan tri thé hién tinh than trach nhiém, can trong, khach
quan trong qua trinh thyc hién nhiém vy; tuan thu quy dinh phap luat, Diéu 1¢ Cong ty,
quy ché ndi bd va cac chuan muc quan tri cong ty dai chung. Hoi ddng quan tri luon dat
lot ich hop phap cua Cong ty, cd dong va nguoi lao dong lam trong tdm trong qua trinh
xem xét, quyét dinh cac van dé thudc thim quyén.

II. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM
2026 VA KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Phuwong hwéng hoat dong ciia Hoi ddng quan tri nim 2026

Nam 2026, Hoi dong quan tri tiép tuc thuc hién churc nang quan tri Cong ty theo
dung quy dinh phap luat, Piéu 1é Cong ty, Quy che ndi bo vé quan trj Cong ty, Quy ché
hoat dong ciia Hoi dong quan tri va cac nghi quyét cua Pai hoi dong cb dong.

Hoi dong quan tri tap trung nang cao chat luong quan tri, tang cuong giam sat hoat
dong cua Ban Tong Giam dbc, bao dam viéc trién khai ké hoach san xuét kinh doanh, dau
tu, tai chinh, cong bd thong tin va cac nhi¢m vu trong tdm nam 2026 duogc thuc hién dung
quy dinh, dang thim quyén, hiéu qua va phu hop véi tinh hinh thyc té ctia Cong ty.

Hoi dong quan tri tiép tuc phdi hop chit ché voi Ban Kiém soat, Ban Tong Giam
déc, cac phong ban, don vi tryc thudc va cac cong ty con, cong ty lién két nhim nang cao
hi¢u qua dleu hanh, kiém soat rii ro, bao dam tinh minh bach trong quan tri, bio toan va
phat trién Von tai san cua Cong ty.

Cic nguyén tic hoat dong trong tim ciia Hoi dong quan tri trong nim 2026
gom:

1. Tuan thu day du quy dinh phap ludt, Diéu 1¢ Cong ty, quy ché noi by va nghi
quyét cua Dai hoi déng cb dong;
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2. Bao dam hoat dong quan tri cong khai, minh bach, dan chu, can trong va hiéu
qua;

3. Tang cuong giam sat viéc thuc hién ké hoach san xuét kinh doanh, dau tu, tai
chinh, quan 1y dat dai, quan ly von va cong bo thong tin;

4. Nang cao chit luong phdi hop gitra Hoi dong quan tri, Ban Kiém soat va Ban
Tong Giam doc;

5. Chu dong ra soat, hoan thién mo hinh td chirc, co ché quan tri, h¢ théng quy ché
ndi bg, chuyén doi so, phat trién bén virng va quan tri rui ro;

6. Bao dam loi ich hai hoa gitta Cong ty, c6 dong, ngudi lao dong, khach hang, dbi
tac va cac bén lién quan.

2. Ké hoach san xuat kinh doanh nim 2026

Niam 2026, Cong ty xay dung ké hoach san xuat kinh doanh trén co so diéu kién
thyc t€ vuon cay, nang luc ché bién, tinh hinh thi truong cao su, yéu cau quan tri chi phi,
ké hoach dau tu phat trién va dinh hudng phat trién bén viing cua Cong ty.

Céc chi tiéu ké hoach chil yéu nim 2026 nhu sau:

Domn vi tinh: triéu dong, trie cac chi tiéu co don vi tinh khdc

. en .. Keé hoach nam
STT Chi tiéu Don vi tinh 2026

1 | Tong doanh thu va thu nhap khac Triéu dong 1.067.631
2 | Loi nhuan trudc thué Triéu dong 472.643
3 Loi .r}huém sau thué thu nhap doanh Tricu d 6ng 398.523

nghiép —

Ty suat lo1 nhuan sau thué trén von chu
4 sg hitu (ROE) /o 18,86
5 Téng dién tich cao su Ha 9.080,82
6 | Dién tich cao su khai thac Ha 6.226,68
7 | Dién tich cao su kién thiét co ban Ha 2.854,14
8 | Dién tich tai canh Ha 336,98
9 | Séan lugong cao su khai thac Tan 11.900
10 | San luong cao su thu mua Tan 2.000
11 | Tong san luong ché bién Tén 13.900
12 | Téng san luong tiéu thu Tan 14.000
13 | Ning suit binh quan Tan/ha 1,91
14 | Ning suit lao dong tdi thiéu Tan/nguoi 4,19
15 | Gia thanh toan bd/thn mii cao su Jriey 40,36

dong/tan

16 | Téng nhu ciu dau tu phat trién va tra no Triéu dong 242.102

Trong do:

- Pau tu xay dung co ban Triéu dong 70.952

- Pau tu tai chinh dai han Triéu dong 171.150

Trong ké ‘hoach dau tu tai chin}} déi‘ han nam 2026, Cong ty du kién dﬁl} tu vao
Cong ty Co phan Khu cong nghiép Bac Dong Phu 142.800 triéu dong va lién két dau tu
du 4n ndng nghi€p cong ngh¢ cao 28.350 tri¢u dong.
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3. Nhiém vu, giai phap trong tAm nim 2026 va dinh hwéng phat trién trong
thoi gian toi

3.1. Poi véi linh vire ndng nghiép

Cong ty tap trung xay dung va trién khai phuong an san xuat kinh doanh nim 2026
sat voi thue té timg d6i san xudt, timg vuon cay; phan d4u hoan thanh va vuot chi tiéu
san lugng mu cao su theo ké hoach duoc Pai hoi dong c6 dong thong qua.

Cong ty tang cuong quan ly lao dong, t6 chuc khai thac dung quy trinh k¥ thuat,
dung ché d6 cao, ding thoi diém; khong dé vuon cay du dleu kién khai thac nhung thiéu
lao dong. Dong thoi, Cong ty kiém soat chit chi phi san xudt, gia thanh san pham, vt tu,
nhan cong, phan bon, thudc bao vé thuc vat va chi phi quan 1y.

Cong tac phong tri bénh, bdo vé thuc vat, bao v¢ mat cao, nghiém thu nguyén li¢u,
xac dinh DRC, quan 1y san lugng va truy xuat ngudn gdc phai duoc thuc hién nghiém
tuc, minh bach, dung nién dg; chéng that thoat mua va phan anh dung thuc té két qua san
xuét kinh doanh.

D6i v6i cong tac tai canh, Cong ty trién khai tai canh cao su nam 2026 dung ké
hoach, ding thoi vu, dang quy trinh k¥ thuat; bao dam chuan bi dat, glong, vat tu, thiét
ké 16, hang, ho duong 16, muong thoat nude theo quy dinh. Viée lya chon glong phai phu
hop co cau giéng dugc phé duyét, diéu kién thoé nhudng va dinh huéng nang suat 1au dai.

Ddi voi cong tac cham soc vuon cdy, Cong ty tiép tuc nang cao chat luong chim
sOc vuon cay kién thiét co ban va vuon cay kinh doanh; thuc hi¢én bon phan, lam co,
phong tri bénh, quan ly tan cay, mat do cay hiru hiéu va tdc do tang truong vanh than
theo ding quy trinh k¥ thuat.

3.2. Poi véi ndng nghiép ing dung cong nghé cao

Cong ty nghién ctru phat trién noéng nghiép tmg dung cong nghé cao trén dién tich
dat cao su kém hiéu qua, dat tai canh, dat xen canh, dat phu trg hodc khu vyce co diéu kién
phtt hop, nham nang cao hiéu qua sir dung dét va tao thém ngudn thu ngoai cao su.

Trudce mat Cong ty uu tién nghién ctru cac mo hinh thi diém co tinh kha thi nhu
vuon wom gidng, cdy trong gia tri cao, ndng nghiép hiru co, ndng nghiép tuan hoan, tudi
tiét kiém, quan ly dir liéu s6 vuon cay, giam sat sau bénh va lién két tiéu thy san pham.
Viéc trién khai phai phu hop quy hoach, ding phap luat, c6 hiéu qua kinh té 16 rang va
khong anh huong dén hoat dong san xuit cao su hién hitu.

3.3. Pdi v6i chitng chi quan 1y rirng bén virng, truy xuat nguon goc va EUDR

Cong ty tlep tuc trién khai 19 trinh quan ly rung bén ving, ching chi FSC/PEFC,
truy xuét ngudn gbc, dap tmg yéu cau cua Quy dinh chéng pha rimg cta Lién minh chau
Au (EUDR), ting truéng xanh va phat trién bén ving.

Trong tdm 13 hoan thién ho so dat dai, ban d6 16 thira, di liéu ving trong, quy trinh
khai thac, van chuyén, nhap kho, ché bién va tiéu thu san pham; ddy manh tmg dung GIS,
dir liéu sb va cong nghé quan 1y vuon cay dé nang cao tinh minh bach, dap tng yéu cau
ctia khach hang, thi truong xuat khau va tiéu chuan phat trién bén viing.

Dong thoi, Cong ty trién khai cac giai phap tiét kiém nang lwong, giam phat thai khi
nha kinh, str dung hi€u qua tai nguyén va nghién ctru kha nang tham gia thi truong tin chi
carbon khi du diéu kién.



3.4. Poi v6i linh vue diu tu kinh doanh ha ting khu, cum céng nghiép

Cong ty xac dinh phat trién ha ting khu cong nghiép, cum cong nghiép 1a mot trong
nhirng dinh huong quan trong nham khai thac hiéu qua quy dat, nang cao gia tri sir dung
dat va tao dong luc ting trudng méi trong giai doan t6i.

Cong ty tiép tuc ra soat cac dién tich dit cao su c6 vi tri thuan loi, phu hop quy
hoach, c6 kha ning két nbi giao thong, ha téng k¥ thuat va thu hut nha dau tu dé nghién
ctru phat trién cac du an khu cong nghiép, cum cong nghiép trén dat cao su chuyén doi.
Viéc trién khai phai bao dam ding quy hoach, dung phap luat, ding tham quyén, c6 hiéu
qua tai chinh 13 rang va khong anh hudng tiéu cuc dén hoat dong san xuat cao su hién
hiru.

Doi véi Cong ty C6 phan Khu cong nghiép Bic Pong Phu, Cong ty tiép tuc phat
huy hiéu qua phan vén gop, ph01 hop nang cao hiéu qua khai thac ha tang, thu hat nha
dau tu tha cdp, ting ty 1¢ 1ap ddy va tao ngudn thu 6n dinh tir hoat dong khu coéng nghiép.

binh huong chung la phat trién cac khu cong nghiép, cum cong nghiép theo mo6
hinh xanh, théng minh, ha ting dong b, dap Umg yéu cau moéi truong, ESG va phat trién
bén viing; qua do gop phan da dang héa ngudn thu, nang cao hiéu qua sir dung von, tai
san va quy dat ciia Cong ty.

3.5. Poi véi linh vure g6 va san pham cong nghiép cao su

Cong ty tiép tuc ra soat, sip xép lai hoat dong lién quan dén linh vuc ché bién gb, san pham
cong nghiép cao su theo huong phu hop voi tinh hinh thue té, bao dam sir dung hiéu qua tai san,
mit bang, may moc, thiét bi va cac ngudn luc hién co.

3.6. Poi véi linh vue ning lwong sach, niing lwong tii tao

Cong ty nghién ctru phat trién nang luong sach, nang luong tai tao, trong tam la
dién mat tro1 mai nha tai xi nghiép ché bién, nha xudng va cac cong trinh hién hitu nham
tiét giam chi phi dién nang, phuc vu san xuat, giam phat thai va nang cao hiéu qua st
dung ha tang.

Déi v6i cac khu vuce c6 diéu kién phu hop, Cong ty tiép tuc ra soat quy hoach sir
dung dat, quy hoach dién, kha ning dau ndi, co ché mua ban dién va hiéu qua dau tu dé
nghién ctru cac mo hinh nang luong tai tao quy mo lon hon, bao gém phuong an cung
cap dién cho hoat dong san xuit, ché bién va cic du an khu coéng nghiép, cum cong
nghiép trong tuong lai.

Viéc trién khai cac du an nang luong tai tao phai bao dam diung quy hoach, dung
phap luat, ding tham quyén, ¢ hiéu qua kinh té 5 rang, khong anh huong dén hoat dong
san xuat cao su hién hiru va phu hop dinh hudéng phat trién xanh, tiét kiém ning luong,
giam phat thai, phat trién bén viing ctia Cong ty.

3.7. Cong tac quan tri, chuyén doi sé va phat trién bén virng

Cong ty tiép tuc ddy manh chuyén doi sb trong quan tri, diéu hanh, quan 1y dat dai,
vuon cdy, san xuat, tai chinh, nhan sy, van phong va cong bo thong tin nham nang cao
hiéu qué quan ly, tinh minh bach va nang lyc diéu hanh.

Cong ty tap trung s6 hoa di liéu vuon cay, dir liéu dét dai, san luong khai théc, ché
bién, ti€u thy, chi phi sdn xuat va bao cao quan tri; tirng budc cap nhat dir li€u kip thoi,
chinh xac d€ phuc vu cong tac chi dao, ki€m tra, gidm sat va bao c4do quan tri.
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DPong thoi, Cong ty trién khai cac ndi dung phat trién bén vimng theo dinh hudng
ESG, gin voi quan 1y méi truong, trach nhiém x4 hoi, an toan lao dong, minh bach quan
tri, str dung hiéu qua tai nguyén, tiét kiém nang luong, giam phat thai va dap g yéu cau
cta thi truong, ¢ dong, nha dau tu va co quan quan ly.

3.8. Cong tac nhan sw, tién lwong va té chirc b may

Cong ty tiép tuc ra soat, hoan thién hé théng thang lwong, bang luong, quy ché tra
luong, tra thudng bao dam phu hop quy dinh phéap luét, dic thu nganh nghé, vi tri viéc
lam, nang suat, chat lugng va hiéu qua cong viéc.

Cong ty thuc hién dinh bién lao dong, xac dinh r6 chirc nang, nhi€ém vy, vi tri viéc
lam cua tung phong, ban, xi nghi¢p, doi sadn xuat; sap x€p, bo tri nhan su theo hudng tinh
gon, hop 1y, nang cao hiéu qua quan tri va nang suat lao dong.

Pong thoi, Cong ty gan cong tac tién luong, thu nhap voi két qua san xuat kinh
doanh, mtrc d¢ hoan thanh nhiém vy va hiéu qua cua tung don vi, timg ca nhan; bao dam
cong bang, minh bach, tao dong luc cho nguoi lao dong, 6n dinh ngudn nhan lyc va dap
ung yéu cau phat trién cia Cong ty trong giai doan mai.

3.9. Cong tac quan Iy va sir dung von trong hoat dong san xuit va diu tw

Cong ty tiép tuc quan ly, s dung vbn, tai san trong hoat dong san xuat kinh doanh
va dau tu theo nguyén tac chat ch&, cong khai, minh bach, tiét kiém, hiéu qua, bao toan
va phat trién von.

Cong ty ra soat danh myc cac dy an dau tu nam 2026, wu tién bd tri von cho cac du
an cap thiét, co hi¢u qua, c6 kha nang tao ngudn thu va dong lyc tang truong dai han;
dong thoi kién quyet cat giam, gian tién d6 hodc chua trién khai cac hang muc dau tu
chua that sy can thiét, hiéu qua thip hodc chua day du co so phap 1y.

Cong tac lya chon nha thau, quan 1y dy an, quan 1y chi phi dau tu, hop dong kinh té,
mua sdm thuong xuyén phai tuan thu dung quy dinh phap luat, Diéu 18 Cong ty, quy ché
n6i bo va tham quyén duoc phan cip; bao dam canh tranh, minh bach, hiéu qua, khong dé
that thoat, lang phi.

Cong ty ting cudng kiém tra, giam sat tién do, chat luong, chi phi va hiéu qua dau
tu; thye hién nghiém thu, thanh toén, quyet toan dung quy dinh, diing pham vi tong murc
dau tu dugc phé duyét. Nguoi ding dau don vi, phong ban va ca nhan dugc giao nhiém
vu phai chiu trach nhiém vé hiéu qua tham muu, quan 1y, sir dung vén va tai san trong
pham vi phu trach.

3.10. Cong tac giam sat tai chinh, danh gia hiéu qua hoat dong va cong khai
thong tin

Cong ty tiép tuc thuc hién diy du ché do bao cao giam sat tai chinh, danh gia hi¢u
qua hoat dong va cong khai thong tin theo quy dinh; bao dam sb liéu trung thyc, chinh

xac, kip thoi, phan anh ding tinh hinh tai chinh, hi¢u qua str dung von, tai san va két qua
san xuat kinh doanh cta Cong ty.

Cong ty ting cuong kiém tra, giam sat viéc thuc hién ké hoach san xuét kinh doanh,
dau tu phat trién, doanh thu, 1gi nhuan, chi phi, cong ng, dong ti€n va hi€u qua str dung
von; kip thoi phan tich, ddnh gia cac bién dong 16n dé co6 giai phap diéu hanh phu hop.

Déi véi cac khoan dau tu, cong ty con, cong ty lién két va phan von gop cia Cong
ty tai doanh nghi¢p khac, Cong ty ti€p tuc theo ddi, ddnh gia hi€u qua, giam sat tinh hinh
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tai chinh, két qua hoat dong, kha ning bao toan va phat trién vén; kip thdi bao cdo cip co
tham quyén cac van dé phat sinh.

Cong ty thuc hién nghiém ché do cong b thong tin ddi véi cong ty dai chiing niém
yét, bao dam day du, ding thoi han, ding d6i tuong, ding quy dinh cua phap luét chimg
khoan, Diéu 1& Cong ty, quy ché ndi bd va yéu cau clia co quan quan 1y.

3.11. Cong tac quy hoach va quan ly, sir dung dat

Cong ty tlep tuc phdi hop chit ché véi dia phuong, co quan quan ly nha nudc va cac
bén lién quan dé ra soat, cap nhat quy hoach st dung dat cao su giai doan 2021-2030, tAm
nhin 2050.

Cong ty tap trung ra soat cac dién tich dat c6 loi thé phat trién khu cong nghiép,
cum cong nghi¢p, nang luong tai tao, nong nghi¢p ing dung cong ngh¢ cao va cac du an
phit hop khac dé dé xuét cap nhat, bo sung quy hoach, bao dam khai thac hiéu qua quy
dat, phu hop dinh hudng phat trién ciia dia phuong va dinh hudng phat trién ctia Cong ty.

Pong thoi, Cong ty quan ly chat ché hién trang dat dai, ho so phép 1y, ranh gidi,
moc gidi, tai san trén dat; thue hién day du quyén va nghia vu ctia ngudi sir dung dat theo
quy dinh phap luat. Kién quyet xu ly cac truong hop lan chiém, tranh chap, sir dung dt
khong dung muc dich; khong dé phat sinh 14n chiém méi trén dién tich dat Cong ty duoc
giao quan ly, st dung.

Cong tac quan ly, sir dung dat phai gan v4i muc ti€u bao toan tai san, nang cao hi¢u
qua su dung dat, phuc vu san xuat kinh doanh cao su hién hiru va tao nén tdng phat trién
cac du 4&n moi cua Cong ty trong giai doan toi.

III. KET LUAN

Niam 2025, Hoi dong quan tri Cong ty Co phan Cao su Pong Phu di thuc hién day
du chirc nang, nhiém vu theo quy dinh phap luat, Diéu 18 Cong ty va cac nghi quyét cua
Pai hoi dong c6 dong. Hoat dong quan tri, giam sat, chi dao diéu hanh dugc trién khai
kip thoi, thén trong, minh bach, gop phan giup Cong ty duy tri hoat dong 6 on dinh, dat két
qua san xuat kinh doanh tich cuc, bao dam quyén va lgi ich hop phap ctia c6 dong, nguoi
lao dong va cac bén lién quan.

Niam 2026, Hoi dong quan tri tiép tuc tap trung nang cao chat lugng quan tri cong
ty, giam sat chat ch& viéc thuc hién ké hoach san xuat kinh doanh, dau tu, tai chinh va céac
nhiém vu trong tim; dong thoi dinh hudng Cong ty phat trién theo hudng hiéu qua, minh
bach, bén virng, khai thac tot tiém ning dat dai, von, tai san, ngudn nhan luc va cac linh
vuc tang truéng moi.

Kinh trinh Dai hoi dong cd dong xem xét, thong qua.

Noi nhin: TM. HOI DONG QUAN TRI
- DPHPCP; CHU TICH

- TV HDQT, Ban TGD, BKS;

- Luu: VT, Thu ky. Mai Huynh Nhat



TAPBOAN CN CAO SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SU DONG PHU Poc 1ap - Tw do - Hanh phic

(Du thao BC) TP Péng Nai, ngay....thang 06 nam 2026

BAO CAO CUA BAN KIEM SOAT
Trinh dai hdi dong c6 dong thuwong nién 2026

Can cir Diéu 170 Ludt Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 37 Piéu 1¢ t6 chirc va hoat dong ciia Cong ty Co phan Cao su Dong
Phu;

Can ctr Quy ché hoat dong ciia Ban Kiém sodt da dwoc Pai hdi dong c6 dong thuong
nién nam 2021 thong qua.

Ban Kiém soat Cong ty Co phan Cao su Pong Phu, nhiém ky 2022-2027, bao céo
trude Pai ho1 dong c6 dong thuong pién nam 2026 vé két qua thuc hién chirc ndng, nhiém
vu duoc giao trong ndm tai chinh két thiic ngay 31 thang 12 nam 2025 nhu sau:

I. Tong két hoat dong ciia Ban Kiém soat:
Ban Kiém soat Cong ty gom 03 thanh vién nhu sau:
S6 TT Ho va tén Niim sinh Chitc vu Ghi chu

Trudéng BKS Gilt chure vu Trudng
chuyén trach BKS ttr 27/06/2024

TV BKS kiém | Giir chue vu TV BKS

1 | Ong Nguyén Qubc Vinh | 1969

2 | Ba Nguyén Minh Trang 1981

nhi¢m tu 27/06/2024
A X TV BKS kiém | Giir chic vu TV BKS
3 | Ong Nguyén Thanh Huy 1984 nhiém i 27/06/2024

Trong nam 2025, Ban Kiém soat da thyuc hién nhiém vu kiém tra, giam sat theo ding
quy dinh tai Diéu 1€ Cong ty va Quy ché hoat dong ctia Ban Kiém soat. Trong tam cong
tac nhu sau:

- T6 chirc giam sat, phan tich va danh gi4 tinh hinh hoat dong san xuét kinh doanh
cua Cong ty;

- Giam sat cong tac quan tri cuia Hoi ddng Quan trj va diéu hanh cua Ban Tong Giam
doc;

- Giam sat viéc tuan thi phap luat, Diéu 16 Cong ty, cac quy ché ndi bd va quy dinh
cua Tap doan;

- Giam sat viéc trién khai cac noi dung thuc hién theo nghi quyét PHPCPD thuong
nién nam 2025 so: 131/NQ-DHDCDCSDP - Ngay 26 thang 06 nam 2025;

- Tham dinh cac bao cao: Bé}o cao tinh hinh kinh doanh, Bao cdo tai chinh ban nién
va nam, bao cdo cia HDQT va Tong Gidm doc;

- Kiém tra, gidm sat cong tac quan 1y tai chinh, dau tu, bao toan va phat trién von;
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- Theo doi vi¢c xay dung va thuc hién cac dinh muc kinh té — ky thuat, cac hoat
dong dau thau, dau gia.

- Tham du déy du céc phién hop Hoi déng Quan tri, cac cudc hop giao ban, téng két
hoat dong SXKD hang quy va ndm cua Cong ty;

- Thudng xuyén trao d6i thong tin véi HDQT, Ban Diéu hanh, cac phong ban chuyén
mon dé ndm bat tinh hinh hoat dong thuc tién;

- Chu dong dé xuat y kién nham phong ngira, khic phuc rui ro trong hoat dong ctia
Cong ty;

- T6 chuc 07 phién hop ndi bo dé thong nhat ndi dung danh gia, két luan trude khi
gtri dén HPQT va Ban Tong Giam doc.

Céc tai lidu, bao cdo, quyét dinh cua Hoi Pong Quan Tri va Ban Tong Giam Déc

déu dugc gui dén Ban Klem soat day du, kip thoi. Trong ndm, Ban Kiém soat khong nhan
dugc yéu cau nao tir quy co dong.

II. Giam sat viéc thue hién Nghi quyét dai hdi dong co dong nim 2025:
1. Két qua hoat dong san xuit kinh doanh:
a/ Két quad hoat dong san xudt kinh doanh riéng Céng ty Me.

Ban Kiém so4t da thim dinh va thong nhit véi bao cdo san xuét kinh doanh nim
2025, két qua mot s6 chi tiéu chinh thuc hién nhu sau:
(Nguon BCTC: Da kiém todn)

i Chitewdwenign | pvr | SN TN | soKH
1 | Chi tiéu vé cao su
Dién tich vwon cay TCTM Ha 457,03 459,06 100,44
Dién tich vuon cady KTCB " 2.433,76 2.433,776 | 100,00
Dién tich vuwon cay khai thac " 6.089,51 6.089,51 100,00
Nang sudt khai thac Tan/ha 1,87 2,12 113,84
San lwong khai thac Tin 11.338,00 | 12.93521| 114,09
San lwong thu mua u 2.000,00 1.610,30 80,52
i?;%l’;g ni’;;‘)th” (Bao gom " 13.500,00| 11.607.87| 85,98
2 | Gia ban binh quan Tr.dong/tan 45,00 50,69 | 112,66
3 Téng Doanh thu Tr.déng 795.915,00 | 909.954,23 114,33
4 | Loi nhuan trudc thué " 262.493,00 | 306.469,10 | 116,75
5 | Loi nhuan sau thué " 215.950,00 | 252.762,08 | 117,05
6 | Ty sudt LNST/VCSH b/q (ROE) % 15,30 11,32 74,00

Niam 2025, hoat dong san xuat kinh doanh cua Cong ty van con gip nhiéu khé khin
do anh hudng tir cac cudc xung dot, bat 6n chinh tri toan ciu con xay ra. Nguy co lam
phat gia ting da tac dong tiéu cuc dén moi truong san xuat va kinh doanh chung, trong
d6 ¢6 linh vuc cao su. Tuy nhién, Cong ty di thuc hién tdt cac chi tiéu, nhiém vu SXKD

Bdo cdo hoat dong ctia BKS trinh DHPCD thwong nién ndm 2026 Page 2



chinh nhu sau:

- Téng Doanh thu tir hoat dong SXKD: Thuc hién dat: 909.954,23 triéu déng, S0 vO1
ké hoach nam 2025 la: 795.915 triéu dong, dat ty 1¢: 114,33 %; So voi cung ky nam 2024
la: 946.217,53 triéu dong, ty 1€ giam: -3,83 % twong Gng gia tri gidm la: -36.263,30 tricu
dong.

- Lo1 nhuan trudc ghué: Thuc hién dat: 306.469,09 tri¢u déng, so voi ké hoach nam
2025 1a: 262.493 tri¢u dong, dat ty 1¢: 116,75 %; So vadi cung ky nam 2024 1a: 282.018,69
tri¢u dong, ty 1¢ tang: 8,67 % tuong tng gia tri tang la: 24.450,40 tri¢u dong.

- Loi nhuén sau thué: Thuc hién dat: 252.762,08 triéu dé)ng, so v6i ké hoach nam
2025 1a: 215.950 triéu dong, dat ty 1&: 117,05 %; So véi cung ky nam 2024 1a: 238.767,97
triéu dong, ty 1€ tang: 5,86 % tuong tng gia tri tang la: 13.994,10 tri¢u dong.

a/ Két qua hoat dong san xudt kinh doanh hop nhat nam 2025

- Téng doanh thu thuan tir hoat dong SXKD: Thuc hi¢n dat: 1.188.005,11 triéu dff)ng,
so voi cung ky nam 2024 la: 1.224.455,21 triéu dong ty 1€ la giam: -2,98 %, twong tng
gia tri gidm 1a: -36.450,09 tri¢u dong.

- Tong loi nhuan truée thué: Thyc hién dat: 425.127,27 tridu dong, so véi cing ky
nam 2024 la: 377.687,55 tri¢u dong ty 1¢ 1a tdng: 12,56 %, twong Gng gia tri ting la:
47.439,71 triéu dong.

- Téng loi nhuan sau thué: Thuc hién dat: 340.589,70 triéu déng, so vOi cung ky
nam 2024 la: 324.254,72 triéu dong ty 1¢ 1a tang: 5,04 %, tuong Ung gia tri tang la:
16.334,98 tri¢u dong.

2. Hoat dong dau tu

a. Pau tu xdy dung co ban

Niam 2025, Cong ty da dau tu cac hang muc, cong trinh theo ké hoach nhu sau:

(i) Pau tu néng nghiép

- Dién tich trong téi canh, trong mdi: 459,06 ha. Ty 1¢ cAy séng dat 100%, vuon cay
sinh trudng tot, binh quan tang 14 dat tir 5 tang 14 trd 1€n. Chi phi suat dau tu thuc hién:
13.588,55 tri¢u dong.

- Dién tich cham so6c vuon cay kién thiét co ban: 2.433,76 ha; cong tac cham soc,
bon phan, bao v¢ thuc vat duoc th}_rc hién dung quy trinh k¥ thuét. Chat lugng vuon cay
dam bdo, cay cao su sinh trudng tot.

(ii) Pdu tw cong trinh xdy dwng co ban hoan thanh khéc

- Tong gia tri dau tw XDCB hoan thanh trong nam 2025 13: 47.961,85 triéu dong,
trong do dau tu hoan thanh vuon cdy KTCB chuyén sang vuon cay kinh doanh: 45.802,04
tri¢u dong (Di¢n tich: 500,13 ha), cac cong trinh v€ nha ctra, vat kién trac, thiét bi quan
1y phuc vu san xuat: 2.159,80 tri¢u dong

Céc cong trinh dau tu xdy dyng va mua sam tai san ¢ dinh déu tuan thu day da quy
trinh, thu tuc quy dinh; khong vuot so voi du toan duge phé duyét. Sau khi hoan }he‘mh,
cac cong trinh déu dugc ban giao dua vao st dung, quan 1y, phan loai va trich khau hao
tai san co dinh theo quy dinh.

b. Diu tu tai chinh dai han

Tong gia tri dau tu tai chinh dai han ctia Cong ty dén ngay 31/12/2025 12 939.728,87
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triéu ddng. Trong nam 2025, Cong ty khong phat sinh khoan dau tu tai chinh dai han méi.

Loi nhudn tai chinh tir hoat dong nhan co tlrc tir ddu tu tai chinh dai han trong nam
2025 1a: 38.880,68 triéu dong.

3. V& tai co cAu, sap xép té chirc hoat dong ciia Cong ty

- Cong ty d trién khai thyc hién chuyén doi sang mé hinh hoat dong 2 cAp mai tir
ngay 01/5/2025 dén nay. Hién nay co cau to chirc bd may quan 1y bao gdm 06 doi san
xuat: An binh, Tan 1ap, T4n thanh, Thuin pht, Tan hung va Pic nong; 01 nha may ché
bién mu, 01 Chi nhanh ché bién Gb. (Theo do dén ngay 01/07/2025 c6 2 don vi dong chan
trén dia ban thugc mo hinh dia phirong 2 cap méi d6 la: Déi san xudt An binh thude xa
Phii gidgo, TP HCM, Pgi san xudt Pdc Nong thude xa Bak Wil, tinh Lam dong).

- Do tinh hinh nguon nguyén liéu san Xuét khong 6 6n dinh, Cong ty tlep tuc thuc hién
phuong 4n tam dimng san xuat va giai thé Chi nhanh ché bién gb Cong ty CP cao su Pong
phu:

(i) Theo cong vin s6: 825/HPQTCSVN-QLDTXD-15/10/2025 ciia TD CNCSVN
vé viéc thoa thuan chu truong giai thé Chi nhanh ché bién g va thanh lap nha méy gd
tryc thudc ciia Cong ty CP Cao su Pong phu;

(11) Nghi quyet s6: 188/NQ- HDQTCSDP- 28/10/2025 Cua Cong ty CP Cao su DPong
pht vé viéc giai thé Chi nhanh ché bién gd Cong ty C6 phan Cao su Dong phu;

(iii) Theo thong bao sb: 136696/25-30/12/2025 vé viéc chdm dut hoat dong Chi
nhanh/Van phong dai dién/Dia diém kinh doanh do Phong dang ky kinh doanh, do S¢ Tai
chinh tinh Pong Nai cap.

II1. Tham dinh BAo cdo tai chinh ciia Cong ty:

B4o céo tai chinh ndm 2025 ctia Cong ty C6 phan Cao su Pong Phu duoc 1ap dung
theo quy dinh cta phap luat, pht hop voi cac Chuin myuc Ké toan Viét Nam va cac quy
dinh hién hanh. Bdo cdo phan anh trung thuc va hop 1y tinh hinh tai chinh cua Cong ty;
két qua phu hop véi ndi dung da duogc kiém toan boi Cong ty TNHH Kiém toan va Binh
gia Quéc té IAV(Theo BCTC s6: 09071.1/2025/BCTC/IAV ngay 09/03/2026).

Viéc ghi chép, luu trit ching tir va 1ap s6 ké toan, Bao cdo tai chinh cua Cong ty
dugc thuc hién trung thyc, tuan tha day du cac quy dinh cta phap luat vé tai chinh — ké
toan, dap ung tot yéu cau quan 1y.

a/ Cdc chi tiéu co ban theo Bao cao tai chinh tai ngay 31/12/2025 nhu sau:

6 S6 liéu nga S6 liéu nga 5
STOT Chitiéu thyc hign | DVT 31/1'2/20g25y 31/1'2/20g24y giéTI?lnf%”/o)
1 | TONG TAI SAN Tr.dong | 2.529.869,08 | 2.395.545,94 5,61
Tai san ngdn han " 978.814,40 827.828,66 18,24
Tai san dai han " 1.551.054,68 | 1.567.717,29 -1,06
2 |TONG NGUON VON | Tr.déng | 2.529.869,08 | 2.395.545,94 5,61
No phdi tra " 277.946,56 182.197,53 52,55
Von chii s¢ hitu " 2.251.922,52 | 2.213.348,42 1,74
3 |LAICO BAN/CP Pong/CP 2.909 2.578 12,86

b/ Cdc chi s6 danh gid hiéu qud nhir sau:
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?% Cic chi s6 danh gia hiéu qua PVT | Chisb gﬂl‘
1 Hé sb thanh toan ng nga"ln han Lan 5,19

2 Ty suét loi nhuén sau thué/ téng doanh thu % 27,78

3 | Ty suat loi nhuan sau thué/ VCSH b/q (ROE) " 11,32

4 | Ty suat loi nhuén sau thué/ Tong tai san b/q (ROA) " 10,26

5 Hé s6 bao toan von Lan 1,02

Ban Kiém soat danh gia tinh hinh tai chinh ctia Cong ty C6 phan Cao su Pong Phu
nam 2025 1a tich cuc, vén duge bao toan, kha nang thanh toan tdt va hiéu qua sinh 101
duogc cai thién so voi ndm trude. Bao céo tai chinh phan anh trung thue, hop 1y tinh hinh
tai chinh ctia Cong ty, pht hop voi ¥ kién kiém toan, khong c6 ¥ kién ngoai trir trong ndm
tai chinh 2025.

¢/ Vé trich lgp quy theo NQ PHDCP thwong nién ndm 2025:

Trong nam 2025, Cong ty di tién hanh trich lap cac qui theo Nghi quyét PHPCD
thudng nién sé 131/NQ-DHPCD-CSPP ngay 26/06/2025 nhu sau: Quy dau tu phat trién
(30%/LNST): 67.189,17 triéu dong; Quy khen thudng va phuc loi: 45.095 triéu dong; (iii)
Quy khen thudng ngudi quan 1y: 257 triéu dong; (iv) Chia cd tie (20%/VDL): 173.771,86
triéu déng; (v) Loi nhuan con lai: 14.659,15 triéu déng.

IV. Tinh hinh thwe hién nhiém vu SXKD va Tai chinh cia cac Cong ty Con
nam 2025 (Nguon BCTC: Pa kiém todn)

1. Céng ty Cé phin Khu Céng nghiép Bic Pong Phi

rr | Chiteuthwehign | DVT | DO | s | ki
1 | Tong doanh thu Tr.dong 83.606 97.664 116,81
2 | Loi nhuan trudc thué " 44.480 50.308 113,10
3 | Loi nhu4n sau thué " 35.529 38.958 109,65
4 | Ty suat LNTT/Doanh thu % 53,20 51,51 96,82
5 | Ty suat LNTT/Vén diéu 18 d 22,24 25,15 113,10

Trong nam 2025, Cong ty C6 phan KCN Bac Dong Phi tiép tuc duy tri hoat dong
san xuat kinh doanh 6n dinh, hi€u qua va tang trudng, cac chi ti€u quan trong déu dat va
vuot so voi ké hoach dugce giao.

2. Cong ty C6 phan Cao su Ky thudt Pong Phil

% cwdmawentn | ovr | Kb [ Tecus k0
1 | San lugng san xuat Ném, G6i | Cdi 41.974 29347 | 69,92

2 | San lugng tiéu thu Ném, Goi " 48.931 37.614| 76,87

3 Tong doanh thu Tr.dong 34.937 35.187 | 100,72

4 | Logi nhuan trude thué " -4.504 -3.130 -
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5 | Loi nhuan sau thué d -4.504 -3.130 -

Trong nam 2025, Cong ty C6 phan Cao su Ky thuat Dong Phu gap nhiéu kho khin
trong hoat dong san xuét kinh doanh. Thi truong tiéu thy cac san pham tiéu dung nhu
ném, gbi dién bién chim, sirc mua yéu, san xuat gian doan, doanh thu ban hang khong
dat nhu ky vong. Nhitng yéu t6 ndy da anh huong truc tiép dén hiéu qua SXKD, két qua
niam 2025 Céng ty con 16 va 16 liy ké.

3. Céng ty Cé phan Cao su Pong Phii Kratie

Dién tich khai thac Ha 5.14729 |  5.147,29 | 100,00

San lugng khai thac Tin 7.900,00 | 8.201,68 | 103,82
3 E:r;ll‘f‘g;‘f ;i‘;;h“ (Bao gom |, 8.080,00 | 7.19040 | 88,99
4 | Gi4 ban binh quan Tr.d/tin 40,60 44,67 | 110,03
5 | Tong doanh thu Tr.dong 353.044 359.921 | 101,95
6 | Loi nhuan trudc thué " 60.571 99.008 | 163,46
7 | Loi nhuan sau thué " 48.457 79.048 | 163,13
8 | Ty suit LNTT/Doanh thu % 17,16 27,51 | 160,34
9 | Ty suat LNTT/Vén diéu 1¢ % 6,73 11,01 | 163,46

Trong nam 2025, Cong ty Co phan Cao su Dong Phu Kratie, Ban diéu hanh da thuc
hién t6t co hoi tur gid ban mu 6n dinh trén thi truong va kiém soat tbt chi phi qua do dat
két qua san xuét kinh doanh tich cuc, hoan thanh va vugt murc nhiéu chi tiéu quan trong
so voi ké hoach giao.

V. Két qua giam sat ddi véi Hoi dong quén tri, Ban Tong giam ddc va cac phong
ban nghiép vu quan ly;

- Hoi dong quan tri, Ban Téng Giam ddc va cac can bo quan 1y Cong ty da thuc hién
dang chirc nang, nhjém vu duoc giqo theg quy dinh cua Luat Doanh nghiép, Diéu I¢ Cong
ty va cac Nghi quyét cua Dai hoi dong ¢6 dong.

- Hoi ddng quén tri d t6 chac 04 phién hop chinh thirc va cac phién hop bang hinh
thirc 1y phiéu ¥ kién, v6i su tham dy day du ciia cac thanh vién. Cac noi dung hop dugc
chuan bi ky ludng, thao luan theo tinh than dan chu, trach nhiém, dam bao minh bach va
théng nhat cao trong viéc thong qua cac quyét nghi.

- Trong nam, Cong ty khong phat sinh giao dich ban hang, cung cip dich vu hoic
cac giao dich khéac vdi cac thanh vién quan ly, di€u hanh; khong c6 xung dot lgi ich voi
nhitng nguoi cb lién quan.

- Cong ty thuc hién day du cac quy dinh ctia phap luat vé ké toan, thué, bao vé moi
truong, bao hiém xa hoi; nghi€m tac thuc hién nghia vu doi1 véi ngan sach nha nudc, dam
bao dung thoi han va dung quy dinh.

1. Tong két cac cudc hop cta Ban Kiém soat

- Nam 2025, Ban Kiém soét di t6 chirc 07 cudc hop dinh ky nham trién khai céc
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cong viée theo chirc nang, nhiém vu dugc giao theo quy dinh cua phap luat, Piéu 1¢ Cong
ty va Quy ché hoat dong ctia BKS. Cac cudc hop dugce t6 chuc ddy du, ding trinh ty, dam
bao hiéu qua trong cong tac giam sat va kiém tra hoat déng cua Cong ty.

No6i dung cu thé nhu sau:

5 . n S6 lwgng TV
Ngay hop NoQi dung cudc hop tham dur
Thong nhét, thong qua ndi dung bao cao Téng két hoat
23/01/2025 | dong ctuia Ban Kiém soat nim 2024, Ké hoach cong tac 3/3

nam 2025

Thong nhat, thong qua ndi dung tham dinh BCTC da
04/05/2025 kiém toan nim 2024 cua Cong ty Me 313

Thong qua tong két hoat dong ciia BKS quy I nam 2025
07/05/2025 va ké hoach hoat dong quy II nam 2025 313

Thong qua béo cio tong két hoat dong ciia BKS trinh
03/06/2025 DH DCD thuong nién nam 2025 313

Thong qua tong két hoat dong ciia BKS quy II nim
28/07/2025 | 5025 va ké hoach hoat dong quy IIT nam 2025 313

Théng nhat, thong qua ndi dung thim dinh BCTC 06
15/08/2025 | thang dau nam 2025 da soat xét cua Cong ty C6 phan 3/3

Cao su bong phu.

Théng nhat, thong qua ndi dung bao cao hoat dong cua
23/10/2025 | BKS 09 thang dau nam 2025 va ké hoach hoat dong 3/3

quy IV nam 2025

- Cac bao cdo, kién nghi ciua Ban Kiém soat dugc 1ap va giri day du t6i Hoi dong
Quan tri va Ban Tong Giam dbc dé phuc vu cong tac diéu hanh va hoan thién cong tac
quan tri Cong ty.

- Ban Kiém soat théng nhat voi cac noi dung danh gia ciia Hoi dong Quan tri va Ban
Téng Giam déc trong Béo cao cong tac quan 1y, didu hanh ndm 2025. Cac hoat dong cua
HPQT va Ban diéu hanh déu tuan tha ding quy dinh phap luat, Diéu 1¢ Cong ty va cac
Nghi quyét ctia Dai hoi dong c6 dong.

2. Luong, thudng, thu lao, cac khoan 1¢i ich cua Ban Kiém soat nam 2025:

S6 < A . Lwong, Thu Téong
TT Ho va tén Chirc danh bVT Thuéng lao chng
Nguyén Qudc Vinh | Truéng BKS | Tr.dong | 398,89 398,89
2 | Nguyén Minh Trang | TV BKS " 84,00 | 84,00
Nguyén Thanh Huy | TV BKS " 72,00 | 72,00
Téng cong: 398,89 | 156,00 | 554,89

VI. K¢ hoach hoat ddng ciia Ban Kiém soat nim 2026:

- Ban Kiém soat tiép tuc thyc hién nhiém vu thay mat quy c6 dong thudng xuyén
kiém tra, giam sat viéc thuc hién nghi quyét cia DPH DCD thudng nién nam 2026 va céc
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hoat dong san xuét kinh doanh, quan tri va diéu hanh cta Cong ty.

- Pinh ky hang quy, Ban Kiém so4t sé& tién hanh kiém tra, phan tich, danh gid, quyét
todn khoan va cac hoat dong cua Cong ty thong qua cac chi ti€u san xuat, bao cdo tai
chinh; Bong thoi xay dung ké hoach ki€ém tra, giam sat mét s6 linh vuc cu thé nham nam
bat sau sat hon tinh hinh hoat dong.

- Trén co s& do, Ban Kiém soat s& dé xuét, kién nghi vo1 Ho1 déng Quan tr1 va Ban
Tong Giam doc trong hoat dong cia Cong ty nham nang cao hi€u qua cong tdc quan tri
va di€u hanh.

VIL Kién nghi ciia Ban Kiém soat:

Trén co s& két qua kiém tra, giam sat tinh hinh hoat déng trong nam 2025 va ké
hoach SXKD nam 2026 cua Cong ty, Ban Kiém soat kién nghi nhu sau:

- Pé nghi Ban diéu hanh tiép tuc day manh cong tac ban hang, thu mua mu tu nhén,

kiém soat chi phi san xuat kinh doanh, chi phi quan 1y doanh nghiép, quan 1y chat ché
dong tién, ngudn von dé nang cao hiéu qua hoat dong SXKD ctia Cong ty trong nim 2026.

- Tiép tuc duy tri va danh gia hiéu qua tir cac khoan dau tu tai chinh dai han dé t6i
uu hoa lgi nhuan, sém thu hoi von dau tu.

- Tiép tuc thyc hién giam sat ddc biét doi voi tinh hinh tai chinh cia Cong ty C6 phan
Cao su Ky thuat Bong Phu (Thuc hién theo Quyét dinh s6 118/QD-HPQTCSDP ngay
05/08/2024). Qua do6 thuc hién }(é hpach danh gia, tai co cau lai hoat dong SXKD nham
mang lai hiéu qua va sdém thu héi von dau tu.

Trén day 1a Bao cdo két qua hoat dong cua Ban Kiém soat nim 2025 va phuong
hudng, nhi€ém vu cong tac nam 2026. Ban Kiém soat kinh trinh Pai hoi dong c6 dong
thuong nién nam 2026 cua Cong ty Co6 phan Cao su Bong Pha xem xét.

Kinh chiic Quy dai biéu, Quy cb dong sirc khoe, hanh phiic va thanh cong.

Tran trong./.

Noinhgn: TM. BAN KIEM SOAT
- Dai hoi dong co dong; TRUONG BAN
- Hoi dong Quan tri Cty, Ban TGD; ba ky
- Luu: VT, BKS
Nguyén Quéc Vinh
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TAP POAN CN CAO SU VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Poc lap - Ty do - Hanh phuc

TP. Pong Nai, ngdy 08 thang 6 nam 2026

TO TRINH (sb 1)

Ve viéc sira doi, bo sung Diéu 1¢ Cong ty

Kinh gtri: Dai hoi dépg cf) dong thuong nién nam 2026
Cong ty Co6 phan Cao su Bong Phu

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

Can civ Ludt Qudn 1y va dau tw vén nha nwée tai doanh nghiép sé 68/2025/0H15
ngay 14/6/2025;

Can cir Nghi dinh s6 366/2025/NP-CP ngay 31/12/2025 ciia Chinh phii vé quan
ly va dau tw von Nha nudoc tqi doanh nghiép,

Can cit Piéu 1é 16 chire va hoat déng ciia Cong ty Cé phan Cao su Pong Phii;

Can cit Quy ché néi bé vé quan tri Céng ty C6 phan Cao su Pong Phii;

Can cik Vin bdn s6 436/HPOTCSVN-TCKT ngay 25/5/2026 cua Hoi dong qudn
tri Tap doan Cong nghiép Cao su Viet Nam - Cong ty co phan vé viéc thoa thudn mot

s6 néi dung dé tham gia y kién va biéu quyét tai Pai héi dong cé dong thuong nién
2026 ciia Céng ty C6 phan Cao su Pong Phii;

Can cir Van bdn sé 1336/CSVN-PCTT ngay 21/5/2026 cua Tdp doan Cong
nghiép Cao su Viét Nam - Cong ty c6 phan vé viéc ra sodt, sira doi Piéu 1é Cong ty
phu hop voi quy dinh cua phap luat.

Hoi dong quan tri Cong ty C6 phan Cao su Pong Phu kinh trinh Pai hoi dong c6
dong thuong nién nam 2026 xem xét, thong qua vi¢e stra doi, bd sung Picu 1€ Cong ty,
cu thé nhu sau:

I. B6 sung nganh nghé kinh doanh ciia Céong ty

Dé bao dam co s& phap 1y cho viée trién khai hoat dong dau tu, san xuat va kinh
doanh dién ning lugng mat troi, phi hop véi dinh hudng phat trién cua Cong ty, Hoi
d6ng quan tri kinh trinh Dai hoi dong c6 dong thong qua viéc bo sung nganh nghé kinh
doanh ctia Cong ty nhu sau:

ST Ma Tén nganh, nghé . ook
T | nganh | kinh doanh bo sung Chi tict
1 3511 | San xuit dién Hoat dong san xuat dién tir nang lugong mat troi

Lap dat hé thong dién, bao gom lap dat tim pin
2 4321 | Lap dat h¢ thong dién | nang lugng mat troi, hé thong bién tan va dau noi
dién phuc vu dan dung va cong nghié¢p




2

Sau khi dugc Dai hoi ddng c6 dong thong qua, cac nganh nghé kinh doanh néu
trén dugc cdp nhat, bé sung vao Diéu 4 Dicu 1€ Cong ty va hd so dang ky doanh

nghi¢p theo quy dinh.

IL. Sira d6i, bé sung khoan 6 Piéu

46 Diéu 1¢ Cong ty vé phan phdi loi nhuin

Can c&r Luat Quéan 1y va du tu von nha nude tai doanh nghiép s6 68/2025/QH15,
Nghi dinh s6 366/2025/ND-CP va Vin ban s6 1336/CSVN-PCTT ngay 21/5/2026 cua
Tap doan Cong nghiép Cao su Viét Nam - Cong ty c6 phan, Hoi dong quan tri kinh
trinh Pai hoi dong co dong thong qua viéc stra doi khoan 6 Dicu 46 Diéu 1é Cong ty vé

trich 14p Quy dau tu phat trién nhu sau:

Noi dung hién hanh

Noi dung stra doi, bo sung

6. Trich t6i da 30% loi nhuén sau thué
vao quy dau tu phét trién Cong ty; Cac
van dé khac lién quan dén phéan phéi loi
nhuédn dugc thyc hién theo quy dinh cua
phap luat.

6. Mt trich Quy dau tu phét trién hiang nim
do Pai hoi dong cd dong quyét dinh trén co s
nhu ciu vén dau tu phat trién ciia Cong ty,
chién luoc dai han va ké hoach dau tu héng
nam di dugc cip co tham quyén phé duyét; ty
1¢ trich khong vuot mirc tdi da theo quy dinh
ctia phap luat. Cac van dé khac lién quan dén
phan phéi loi nhuan dugc thuc hién theo quy
dinh cua phap luat.

Céc ndi dung khac cua Diéu 1& Cong ty khong duogc sira doi, bo sung tai T trinh

nay tiép tuc giit nguyén hiéu lyc thi hanh.

Kinh trinh Pai hoi déng c6 dong xem xét, thong qua.

Noi nhdn:

- DPHDCD;

- TV HbQT, Ban TGD, BKS;
- Luu: VT, Thu ky.

TM. HQI PONG QUAN TRI
CHU TICH
da ky
Mai Huynh Nhat




TAP POAN CN CAO SU VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CAO SU DONG PHU

Poc 1ap - Tu do - Hanh phic

TP. Pong Nai, ngdy 08 thang 6 nam 2026

TO TRINH (s 2)

Vé viéc thong qua BAo cdo tai chinh riéng va Béo cao tai chinh hop nhit
nam 2025 da dugc kiém toan

Kinh gui: Dai hoi dong c6 dong thudng nién nam 2026
Cong ty C6 phan Cao su Pong Phu

Can civ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
Can cir Piéu 1é 16 chire va hoat déng ciia Cong ty Cé phdn Cao su Pong Phii;

Can civ Quy ché néi bé vé quan tri Céng ty C6 phan Cao su Pong Phii;

Can cit Bdo cdo tai chinh riéng nam 2025 va Bdo cdo tai chinh hop nhdt nam
2025 cua Cong ty Co phan Cao su Dong Phi da dwoc Cong ty TNHH Kiém todn va
Dinh gia Quoc te da kiém toan.

Hoi dong quan tri Cong ty C6 phan Cao su Pong Phu kinh trinh Pai hoi dong c6
dong thuong nién nam 2026 xem xét, thong qua Bao cdo tai chinh riéng va Béo cdo tai
chinh hop nhat ndm 2025 da dugc kiém toan, voi mot so chi tiéu chu yéu nhu sau:

I. Bdo cdo tai chinh riéng nim 2025 da dwoc kiém toin

Pon vi tinh: dong

S6 liéu tai ngay 31/12/2025

STT Chi titu hoic nim 2025
1 | Tong tai san 2.529.869.076.926
2 | Tai san ngan han 978.814.397.126
3 | Tai san dai han 1.551.054.679.800
4 | No phai tra 277.946.558.611
5 | Vén chi sé hitu 2.251.922.518.315
6 | Doanh thu ban hang va cung cap dich vu 785.094.447.783
7 dDi(C)Eniluthu thuan vé ban hang va cung cap 785.094.447 783
2 Lgi nhuan gop vé ban hang va cung cap 323.642.073.473
dich vu
9 | Loi nhuan thuan tir hoat dong kinh doanh 270.230.962.533
10 | Téng loi nhuan ké toan trude thué 306.469.098.071
11 | Loi nhuan sau thué thu nhdp doanh nghiép 252.762.080.453
12 | Lii co ban trén c6 phiéu 2.909 d6ng/cd phiéu
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IL. B4o céo tai chinh hop nhét nim 2025 da dwoc kiém toan

Pon vi tinh: dong

S§ liéu tai ngay 31/12/2025

STT Chi tiéu hoiic nim 2025
1 | Téng tai san 4.752.318.413.852
2 | Tai san ngan han 2.540.602.037.710
3 | Tai san dai han 2.211.716.376.142
4 | No phai tra 1.376.980.370.386
5 | Vén chu s hitu 3.375.338.043.466
6 | Doanh thu ban hang va cung cap dich vu 1.188.730.846.501
7 Doanh thu thuan veé ban hang va cung cap 1.188.005.116.810
dich vu
2 Lg1 nhuan gdp v€ ban hang va cung cap 462.008.659.985
dich vu
9 | Loi nhuan thuan tir hoat dong kinh doanh 384.445.695.880
10 | Tong loi nhudn ké toan trude thué 425.127.270.985
11 | Loi nhuan sau thué thu nhip doanh nghiép 340.589.708.462
12 | Lii co ban trén c6 phiéu 3.325 dong/co phiéu
Kinh trinh!

Noi nhan: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH

- HPQT, BKS;

- Luu: VT, HBQT.

Mai Huynh Nhat



TAP POAN CN CAO SU VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Poc lap - Ty do - Hanh phuc

TP. Pong Nai, ngdy 08 thang 6 nam 2026

TO TRINH (sb 3)
Vé viéc thong qua két qua san xuat kinh doanh
va phuwong an phan phoi lgi nhuian nam 2025

Kinh gui: Dai hoi dong c6 dong thudng nién nam 2026
Cong ty C6 phan Cao su Pong Phu

Can civ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
Can cir Piéu 1é 16 chire va hoat déng ciia Cong ty Cé phdn Cao su Pong Phii;

Can cir Bdo cdo tai chinh riéng nam 2025 va Bdo cdo tai chinh hop nhdt nam
2025 ciia Céng ty C6 phan Cao su Pong Phii da dwge Cong ty TNHH Kiém todn va
Pinh gid Quoc té da kiém todn;

Can cit Vin bdn s6 436/HPOTCSVN-TCKT ngay 25/5/2026 cua Hoi dong qudn
tri Tap doan Cong nghiép Cao su Viét Nam - Cong ty co phan vé viéc thoa thugn mot
$6 néi dung dé tham gia y kién va biéu quyét tai Pai héi dong cé dong thuong nién
2026 ciia Céng ty C6 phan Cao su Pong Phil.

Hoi dong quan tri Cong ty C6 phan Cao su Déng Phu kinh trinh Dai hoi dong ¢
dong thuong nién nam 2026 xem xét, thong qua két qua san xuat kinh doanh va
phuong 4n phan phdi 1g1 nhuan nam 2025, cu thé nhu sau:

I. Két qua san xuét kinh doanh nim 2025

Cin cr Bao céo tai chinh riéng ndm 2025 di dugc kiém toan, két qua san xuét
kinh doanh nam 2025 cua Cong ty C6 phan Cao su Bong Phu dugc tong hop nhu sau:

Pon vi tinh: dong

STT Chi tiéu S6 thwe hién nim
2025

I | Tong doanh thu 909.954.226.194
1 | Doanh thu thuan vé ban hang va cung cap dich vu 785.094.447.783
2 Doanh thu hoat dong tai chinh 72.444 .844.131
3 | Thu nhap khac 52.414.934.280
Il | Tong chi phi 603.485.128.123
1 | Gia v6n hang ban 461.452.374.310
2 | Chi phi tai chinh 2.739.868.995
3 | Chi phi ban hang 5.329.919.197
4 | Chi phi quan ly doanh nghiép 117.786.166.879
5 | Chi phi khac 16.176.798.742

III | Tong lgi nhuin
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1 Loi nhudn gdp vé ban hang va cung cap dich vu 323.642.073.473
2 | Loi nhuan thuan tir hoat dong kinh doanh 270.230.962.533
3 | Loi nhuén khac 36.238.135.538
4 | Tong loi nhun ké toan trude thué 306.469.098.071
5 | Chi phi thué thu nhap doanh nghiép hién hanh 53.707.017.618
6 Loi nhuén sau thué thu nhap doanh nghiép 252.762.080.453
IL. Phwong an phan phéi loi nhuin nim 2025
Pon vi tinh: dong
STT Noi dung S6 tién
1 | Loi nhuan chua phan phéi lity ké dén cudi ky trude 14.659.152.127
2 Loi nhuan phat sinh nam 2025 252.762.080.453
3 | Tong lgi nhuin phan phdi 267.421.232.580
4 | Trich Quy dau tu phat trién 101.246.000.000
5 | Trich Quy khen thuong, phuc loi 44.535.000.000
5.1 | Trong do: Quy khen thudng, phuc lgi ngudi lao dong 44.229.000.000
59 Tro‘ng d(j)i Qu§: .khken thuéz’ng, phu(i lo1 B’an ciiéu hanh, 306.000.000
Thanh vién Ho1 dong quan tri, Ki€ém soat vién
6 | Chia co tirc bang tién mat, ty 1& 14%/von diéu 1¢ 121.640.000.000
7 | Loi nhuén con lai sau phan phoi 0

Noi nhdn:
- DPHDCD;

Truong hop sau khi Pai hoi dong c6 dong théng qua, co quan c6 thim quyén
kiém tra, ra soat va co y kién lam thay d6i s6 liéu lgi nhuan dugc phan phdi, Dai hoi
dong ¢ dong giao Hoi ddéng quan tri Cong Lty can ctr két qua kiém tra, ra soat ca co
quan c6 tham quyén, quy dinh phap luat, Piéu 1¢ Cong ty va cac quy ché ndi bd co lién

quan dé xem xét, diéu chinh viéc trich 1ap cac quy, chi tra cd tirc va xir Iy cac ndi dung
phét sinh theo dung quy dinh hién hanh.

Kinh trinh!

- TV HbQT, Ban TGD, BKS;

- Luu:

VT, Thu ky.

T/M. HQI PONG QUAN TRI
CHU TICH

Mai Huynh Nhat




TAP POAN CN CAO SU VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Poc 1ap - Ty do - Hanh phuc

TP. Péong Nai, ngay 08 thang 6 nam 2026

TO TRINH (s0 4)
Vé viéc thong qua ké hoach tong hop nim 2026
va ké hoach phén phéi loi nhuin nim 2026

Kinh giri: Dai hoi ddng cb déng thuong nién nim 2026
Cong ty Co phan Cao su Bong Phu

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cie Ludt Chiing khodn s6 54/2019/QH14 ngay 26/11/2019;

Can cit Piéu 1 t6 chire va hoat ddng ciia Céng ty Cé phan Cao su Pong Phii;

Can cir Quy ché ni bé vé quan tri Cong ty C6 phan Cao su Pong Phii;

Can cir Bao cdo tai chinh riéng nam 2025 va Bdo cdo tai chinh hop nhdt nam 2025
cua Cong ty Co phdan Cao su Pong Phu da dwoc Cong ty TNHH Kiém toan va Dinh gid
Quoc té kiém toan,

Can cir Van ban sé 182/HPOTCSVN-QLDTXD ngdy 31/3/2026 cua Hoi dong quan

tri Tap doan Cong nghiép Cao su Vit Nam - Cong ty cé phan vé viéc théa thudn ké
hoach tong hop nam 2026 ciia Cong ty C6 phan Cao su Pong Phii;

Can cit Van ban so6 436/HDOTCSVN-TCKT ngay 25/5/2026 cua Hoi dong quan tri
Tdp doan Cong nghiép Cao su Viet Nam - Cong ty co phan ve viéc thoa thudn mot s6 noi
dung dé tham gia y kién va biéu quyét tai Pai hdi dong cé déng thwong nién 2026 ciia
Céng ty C6 phan Cao su Pong Phi.

Hoi dong quan tri Cong ty C6 phan Cao su Pong Phi kinh trinh Pai hoi dong co
dong thuong nién nam 2026 xem xet, thong qua ké hoach téng hop nam 2026 va ké
hoach phan phdi lgi nhuan nam 2026, cu thé nhu sau:

I. Cac chi tiéu ké hoach chii yéu nim 2026

Pon vi tinh: tri¢u dong, trr cac chi ti€u c¢é don vi tinh khac

STT Chi tiéu Pon vi tinh | Ké hoach nim 2026
1 | Tong doanh thu va thu nhap khéac Triéu dong 1.067.631
2 | Loi nhu4n sau thué thu nhap doanh nghiép Triéu dong 398.523
3 Et};u SI(JIa{tOI(El) nhuan sau thu€ trén von chu so o, 18.86
4 | Pau tu phat trién va tra no ngan hang Triéu dong 242.102
5 | San lugng cao su khai thac Tan 11.900

6 | Gia thanh toan bd/tin mu cao su Triéu déng/tén 40,36




STT Chi tiéu Pon vi tinh | Ké hoach nim 2026
7 | Nang suat lao dong tdi thiéu Tan/ngudi 4,19
II. Ké hoach san xuét nim 2026

STT Chi tiéu Pon vi tinh | Ké hoach nim 2026
1 |Tong dién tich cao su Ha 9.080,82

2 | Dién tich cao su kién thiét co ban Ha 2.854,14
2.1 | Dién tich tai canh Ha 336,98
2.2 | Dién tich kién thiét co ban Ha 2.517,16
3 | Dién tich cao su khai thac Ha 6.226,68
4 | Tong san luong cao su khai thac Téan 11.900
5 | San luong cao su tu khai thac Tan 11.900
6 | San luong cao su thu mua Téan 2.000
7 | Tong san lugng ché bién Téan 13.900
8 | Tong san luong tiéu thy Tan 14.000
9 | Ning sudt vuon cay tu khai thac Tan/ha 1,91

I11. K¢ hoach san xuat kinh doanh nim 2026 .

Don vi tinh: tri¢u dong

STT Chi tiéu K¢ hoach nim 2026
1 | Doanh thu ban hang va cung cip dich vu 734.575
2 | Gia von hang ban 513.081
3 | Loi nhuan gop vé ban hang va cung cip dich vu 221.494
4 | Doanh thu hoat dong tai chinh 112.042
5 | Chi phi tai chinh 7.600
6 | Chi phi ban hang 8.272
7 | Chi phi quan 1y doanh nghiép 56.320
8 | Loi nhuan thuan tir hoat dong kinh doanh 261.344
9 | Thu nhap khac 221.014
10 | Chi phi khac 9.715
11 | Loi nhuén khac 211.299
12 | Tong loi nhuin ké toan trude thué 472.643




STT Chi tiéu K¢ hoach nim 2026
13 | Chi phi thué thu nhap doanh nghiép hién hanh 74.120
14 | Loi nhuin ké toan sau thué 398.523

IV. Ké hoach déu tu phat trién va tra n¢ nim 2026

Pon vi tinh: triéu déng

STT Noi dung K¢é hoach niam 2026
1 | Téng ké hoach dau tu phat trién va tra ng 242.102

2 |Pau tu xay dung co ban 70.952

3 | Dau tu tai chinh dai han 171.150
4 | Tra ng ngan hang 0

V. Ké hoach phan phdi lgi nhuin nim 2026

Don vi tinh: triéu déng

STT Noi dung K¢ hoach niim 2026
1 |Loi nhuan dugc phan phdi 398.523

2 | Trich Quy dau tu phat trién 69.227
3 | Trich quy thudéng ngudi quan 1y 240
4 | Trich Quy khen thudng, phuc lgi 38.000
5 | Cd tuc, loi nhuan ndp chu s¢ hitu 291.056
6 | Loinhuan con lai chuyén nam sau 0

Viéc phan phéi loi nhuan chinh thirc nam 2026 s€ duoc thuc hién sau khi Bao cao
tai chinh ndm 2026 dugc ki€ém toan va dugc trinh Dai hdi dong cd6 dong xem xét, thong

qua theo quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét, thong qua.

Noi nhan:

- bHDBCD;

- TV HbQT, Ban TGD, BKS;
- Luu: VT, Thu ky.

TM. HQI PONG QUAN TRI
CHU TICH

Mai Huynh Nhat




TAP POAN CN CAO SU VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Péc 1ap - Tu do - Hanh phic

TP. Pong Nai, ngdy 08 thdng 6 nam 2026

TO TRINH (s6 5)
Ve viéc thong qua thu lao Hoi dong quan tri, Ban Kiém soat nam 2025
va ke hoach thu lao Hgi dong quan trj, Ban Kiém soat nam 2026

Kinh gtri: DPai hoi dépg cf) dong thuong nién nam 2026
Cong ty Co6 phan Cao su Bong Phu

Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty Cé phdn Cao su Pong Phii;

Can cir Bdo cdo tai chinh rieng nam 2025 va Bao cdo tai chinh hop nhdt nam 2025
cua Cong ty Co phan Cao su Pong Phu da dwoc Cong ty TNHH Kiém todan va Dinh gid
Quoc té kiém todn;

Can cir Vin ban so6 436/HPOTCSVN-TCKT ngay 25/5/2026 cia Hoi dong quadn tri
Tap doan Céng nghiép Cao su Viét Nam - Cong ty c6 phan vé viéc thoa thudn mét s6 néi
dung dé tham gia y kién va biéu quyét tai Pai héi dong cé déng thuong nién 2026 ciia
Céng ty C6 phan Cao su Pong Phi.

Hoi dong quan tri Céng ty C6 phan Cao su Pong Phi kinh trinh Pai hoi dong cb
dong thudong nién nam 2026 xem xét, thong qua thu lao Hoi dong quan tri, Ban Kiém
soat nam 2025 va ké hoach thu lao Hoi d@)ng quan tri, Ban Kiém soat nam 2026, cu thé
nhu sau:

I. Két qua thuc hién thi lao Hi dong quan tri va Ban Kiém soat nim 2025

Téng muc thu lao Hoi d@)ng quan tri va Ban Kiém soat thuc hién nim 2025 1a
279.600.000 dong.

Pon vi tinh: dong

ST A i Thu lao nam Ghi
T Ho va tén Chirc danh 2025 chi
‘ Thanh vién HDQT, T4
1 | Hé Cuong anh vien HDQT, Tong 24.000.000
Giam doc
Thanh vién HDQT, Pho
2 | Huynh T Tht . . 24.000.000
YRR ATOng T Téng Giam déc
3 | Pham Phi Diéu Thanh vién HDQT 37.200.000
4 | Nguyén Ngoc Thanh | Thanh vién HDQT 74.400.000
5 | Nguyén Minh Trang | Thanh vién Ban Kiém soat 60.000.000
6 | Nguyén Thanh Huy | Thanh vién Ban Kiém soat 60.000.000
Tong cong 279.600.000
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I1. K¢ hoach thii lao Hi dong quan tri va Ban Kiém soat nim 2026

K& hoach thu lao Hoi déng quan tri va Ban Kiém soat nim 2026 khong vuot qua
muc chi thuc hién ndm 2025, cu thé nhu sau:

Pon vi tinh: dong/nguroi/thang

STT Noi dung Mikc thi lao ké hoach nim 2026
1 Thanh vién Hoi dong quan tri 6.200.000
2 Kiém soét vién khong chuyén trach 5.000.000

Viéc thuc hién chi tra thu lao Thanh vién Ho1 déng quan tri, Thanh vién Ban Kiém
soat khong chuyén trach phai bao dam can d6i ndi bd Cong ty, khong ap dung thu lao dbi
v6i nguoi 1am viée chuyén trach di hudng tién luong theo chire danh chuyén trach. Thu
lao Thanh vién Ho1 déng quan tri, Thanh vién Ban Kiém soat khong chuyén trach dugc
xéac dinh khong vuot qua 20% murc tién luong tuong (mg cta Thanh vién Hoi dong quan
tri, Kiém soat vién chuyén trach.

Kinh trinh Pai hoi dong cd dong xem xét, thong qua.

Noi nhn: TM. HOI DPONG QUAN TRI
- DPHDCD; CHU TICH

- TV HDQT, Ban TGD, BKS;

- Luu: VT, Thu ky. Mai Huynh Nhat



TAP POAN CN CAO SU VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Doc 1ap - Tw do - Hanh phuc

TP. Pong Nai, ngdy 08 thang 6 nam 2026

TO TRINH (sb 6)
Ve viéc lua chon don vi kiém toan Bao cao tai chinh nadm 2026

Kinh gtri:  Pai hoi dépg Cé dong thuong nién nam 2026
Cong ty Co phan Cao su Bong Phu

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Ludt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019;

Can cit Piéu 1é t6 chirc va hoat déng ciia Cong ty Cé6 phan Cao su Pong
Phu;,

Can cir Quy ché ndi bé vé quan tri Cong ty Co phan Cao su Pong Phii;

Can cir Vin ban s6 436/HPQTCSVN-TCKT ngay 25/5/2026 cua Hoi dong
quan tri Tdp doan Cong nghiép Cao su Viét Nam - Cong ty co 5 phan vé viéc thoa

thudn mét sé ngi dung dé tham giay kién va biéu quyet tai Pai héi dong c6 dong
thwong nién 2026 ciia Cong ty Cé phan Cao su Pong Phi.

Hoi déng quan tri Cong ty C6 phan Cao su Péng Phu kinh trinh Dai hoi
dong cd dong thuong nién nim 2026 xem xét, thong qua viéc lua chon don vi
kiém toan Béo cdo tai chinh nim 2026, cu thé nhu sau:

I. Danh sach don vi kiém toan

Thong qua danh sach cac don vi kiém toan dé thuc hién soat xét Bao cio
tai chinh ban nién nam 2026 va kiém toan Bdo cao tai chinh nam 2026 cua Cong
ty, gom:

1. Cong ty TNHH Kiém toan & Dinh gia Qudc té;

2. Cong ty TNHH Kiém toan BDO;

3. Cong ty TNHH Kiém toan va Tu van UHY.

I1. N§i dung trinh Pai hi dong c6 dong thong qua

1. Giao Hoi dong quan trj va Ban Kiém soat Cong ty lya chon 01 trong 03
don vi kiém toan néu trén dé thyc hién soat xét Bao cao tai chinh ban nién nam
2026 va kiém toan Béo céo tai chinh nam 2026 ctia Cong ty; dong thoi, dé nghi
don vi kiém toan phat hanh Thu quan 1y khi phat hanh Bao cao kiém toan Béo
cao tai chinh nam.

2. Truong hop cac don vi kiém toan néu trén khong tham gia, Hoi dong
quan tri va Ban Ki€m soat Cong ty lua chon don vi kiém toan doc 1ap khac du
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diéu kién theo quy dinh dé thuc hién soat xét B4o cdo tai chinh ban nién nim
2026 va kiém toan Béo cao tai chinh nam 2026 cua Cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét, thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
- PHDCD; CHU TICH
- TV HbQT, Ban TGD, BKS;

- Luu: VT, Thu ky. . . A
Y Mai Huynh Nhat



TAP DOAN CN CAO SU VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Péc 1ap - Tu do - Hanh phic

TP. Pong Nai, ngdy 08 thang 6 nam 2026

TO TRINH (sb 7)
Ve viéc mién nhiém va bau bo sung Thanh vién H0i dong quan tri Cong ty
nhiém ky 2022-2027

Kinh gtri: Dai hoi dépg c\é dong thuong nién nam 2026
Cong ty Co phan Cao su Bong Phu
Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty Cé phdn Cao su Pong Phii;
Can civ Quy ché néi bé vé quan tri Céng ty Cé6 phan Cao su Pong Phii;
Can cit Pon xin tir nhiém chire vu Thanh vién Hoi dong quan tri Cong ty Co

phan Cao su Pong Phii nhiém ky 2022-2027 ciia éng Ho Cuong.

Hoi dong quén tri Cong ty C6 phan Cao su Dong Phu kinh trinh Dai hdi dong cd
dong thuong nién nam 2026 xem xét, thong qua viéc mién nhi¢m va bau bo sung
Thanh vién Ho1 dong quén tri Cong ty nhiém ky 2022-2027, cu thé nhu sau:

I. Mién nhiém Thanh vién Hji dong quan tri Cong ty nhiém ky 2022-2027

Can c&t Pon xin tir nhiém chic vu Thanh vién Hoi dong quan tri Cong ty CH
phan Cao su Pong Pha nhiém ky 2022-2027 cta ong HO Cuong, Hoi dong quan tri
kinh trinh Dai hoi ddng c6 dong thudng nién nam 2026 xem xét, thong qua viéc mién
nhiém chitc vu Thanh vién Hoi dong quan tri Cong ty nhiém ky 2022-2027 d6i voi:

STT Ho va tén Chirc vu Noi dung trinh Dai hoi

Thong qua viéc mién
nhiém chirc vu Thanh

Thanh vién Hoéidong | ..~ .. .. .
N A vién Hoi dong quan tri
1 HO6 Cuong quan tr1 Cong ty Cong ty nhiém ky 2022-
hiém ky 2022-202 j
nhiem ky 2022-20271 5027 theo don xin ti
nhiém

II. Gi¢i thiéu nhan sy tham gia ng cir Thanh vién Hi dong quén tri Cong
ty nhiém ky 2022-2027

Dé kién toan nhan sy Hoi dong quan tri Cong ty C6 phan Cao su Pong Phu
nhiém ky 2022-2027, Hoi dong quan tri Cong ty gidi thi¢u 6ng Nguyen Puc Hién
tham gia ing ctir Thanh vién Hoi dong quan tri Cong ty nhiém ky 2022-2027, cu thé
nhu sau:
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STT Ho va tén Chirc vu Noi dung trinh Dai hoi

Téng Giam dbc Cong | Gidi thiéu tham gia g ctr
1 Nguyén Duc Hién ty CO phan Cao su | Thanh vién Hoi dong quan tri
Dong Phu Cong ty nhiém ky 2022-2027

Nhiém ky cua Thanh vién Hoi déng quan tri dugc bau bd sung la thoi gian con

lai cia nhiém ky Hoi dong quan trj Cong ty C6 phan Cao su Péng Pha nhiém ky 2022-
2027.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Noi nhén: TM. HQOI PONG QUAN TRI

- DPHDPCD; CHU TICH

- TV HbQT, Ban TGD, BKS;

- Luu: VT, Thu ky. .
uus VT, Thurky Mai Huynh Nhat




TAP POAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET
CONG TY CP CAO SU PONG PHU NAM
Poc 1ap - Tw do - Hanh phic

Sb: ../NQ-DHDCDHCSDP TP. Pong Nai, ngdy 29 thang 6 nam 2026

‘ 'NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN CAO SUDONG PHU

Can civ Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Can civ Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
Can cit Piéu 1é 16 chire va hoat déng ciia Cong ty Coé phan Cao su Pong Phii;
~ Can cir Bién ban hop Dai hoi dong cé dong thuwong nién nam 2026 ciia Cong ty
Co phan Cao su Bong Phu ngay 29/6/2026,
Can cir Bién ban kiém phiéu biéu quyet va bau cir tai Pai hdi dong cé dong
thwong nién ndm 2026 ciia Céng ty C6 phan Cao su Pong Phii ngay 29/6/2026.

QUYET NGHI:

Picu 1. Pai hoi dong c6 dong thuong nién nim 2026 thong qua Bao cao hoat
dong cua HoOi dong quan tri nam 2025 va phuong huong hoat dong nam 2026 cua
Cong ty C6 phan Cao su Bong Phu.

Piéu 2. Pai hoi dong c6 dong thuong nién nim 2026 thong qua Bao cao hoat
dong cua Ban Kiém soat nam 2025 va phuong hudng hoat dong nam 2026 cua Cong
ty Co phan Cao su Pong Phu.

Diéu 3. Thong qua viéc sira doi, bo sung Diéu 1¢ Cong ty.

Pai hoi dong c6 dong thudng nién nam 2026 théng qua viée sira doi, bd sung
Diéu 1€ Cong ty theo To trinh s6 01/TTr-HDQTCSDP, gom céc ndi dung chinh sau:

1.B6 sung nganh Qghé kinh doanh ddi v&i hoat dong san xuét dién tir niang lugng
mat troi va lap dat hé thong dién phuc vu hoat dong dién nang lugng mat troi, cu thé:

M Tén nganh, nghé
STT . kinh doanh bd Chi tiét
nganh
sung

1 |3511 San xuét dién | Hoat dong san xuat dién tir nang lugng mat troi
Lép diit hé thé ng Lél? dat hé théng dic?er.l, b?.O gjﬁm la‘th) dafit tér‘n pjn

2 14321 dicn nang lugng mat troi, h¢ thong bién tan va dau

' nbi dién phuc vu dan dung va cong nghiép

2. Stra doi, bo sung Diéu 4 Diéu 1¢ Cong ty dé cap nhat cac nganh nghé kinh
doanh b0 sung néu trén.

3. Sira ddi khoan 6 Diéu 46 Diéu 1& Cong ty vé trich 1ap Quy dau tu phat trién
nhu sau:
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“6. Mirc trich Quy dau tu phat trién hang nim do Pai hoi dong cb dong quyet
dinh trén co s& nhu cau von dau tu phat trién cua Cong ty, chién lwoc dai han va ké
hoach dau tu hang nim di dugc cip c6 thim quyen phé duyét; ty 1€ trich khong vuot
murc toi da theo quy dinh cua phép luat. Cac van dé khac lién quan dén phéan phéi loi
nhuén duogc thuc hién theo quy dinh cta phap luat.”

4. Cac ndi dung khac cua Piéu 18 Cong ty khong duoc stra ddi, bo sung tai Nghi
quyét nay tiép tuc git nguyén hiéu luc thi hanh.

Diéu 4. Théng qua Bso cdo tai chinh riéng va Béo cdo tai chinh hop nhét
nam 2025 da dwoc ki€ém toan.

Dai hoi dong c6 dong thuong nién nam 2026 théng qua Bao cdo tai chinh riéng
nam 2025 va Bao cdo tai chinh hop nhat nam 2025 cua Cong ty C6 phan Cao su Dong
Phu da dugc Cong ty TNHH Kiém todn va Pinh gia Qudc té kiém toan theo T¢ trinh
s0 02/TTr-HbQTCSDP.

Mot s6 chi tiéu chi yéu nhu sau:

Pon vi tinh: dong

STT Chi tidu Bao ca(.)ﬂtal chinh Bao cao tai fhlnh hop
riéng nhat

Tong tai san tai ngdy

D 2.529.869.076.926 4.752.318.413.852
No phai tra tai ngay

2 | 31900 277.946.558.611 1.376.980.370.386
Vén chu so hitu tai ngay

3 | 3119005 2.251.922.518.315 3.375.338.043.466

4 | Doanh thu thuan v€ ban 785.004.447.783 1.188.005.116.810
hang va cung cap dich vu

5 | Tongloi nhuan k€ todn 306.469.098.071 425.127.270.985
trudc thue

o | Lotnhuan sauthué thu nhap 252.762.080.453 340.589.708.462
doanh nghiép
Loi nhuj thué thudc vé

7 |91 Mhudn sau Hiue Thtoe ve Khong ap dung 288.935.107.540
c6 dong Cong ty me

Diéu 5. Thong qua két qua san xuét kinh doanh va phwong an phén phéi loi
nhuin nam 2025.

Dai hoi dong c6 dong thuong nién nim 2026 thong qua két qua san xuat kinh
doanh va phuong an phan phoi lgi nhudn nam 2025 theo To& trinh s6 03/TTr-
HDBQTCSDP, cu thé nhu sau:

1. Két qua san xuét kinh doanh nim 2025
Pon vi tinh: dong



STT Chi tiéu So thue hién nim 2025
Téng doanh thu va thu nhap 909.954.226.194
2 | Tong chi phi 603.485.128.123
Tong loi nhuan ké toan trude thué 306.469.098.071
4 t(llalllri fhi thué thu nhap doanh nghiép hién 53.707.017.618
5 | Loi nhuan sau thué thu nhap doanh nghiép 252.762.080.453

2. Phwong 4n phan phéi loi nhuin nim 2025
Pon vi tinh: dong

STT Noi dung S6 tién
| I;Eg rclhuefm chua phan phdi lity ké dén cudi ky 14.659.152.127
2 | Loi nhuén phéat sinh nam 2025 252.762.080.453
3 | Tong loi nhuan phan phoi 267.421.232.580
4 | Trich Quy dau tu phat trién 101.246.000.000
5 | Trich Quy khen thuong, phuc loi 44.535.000.000
51 ;li“;(r)ll;g d6: Quy khen thuong, phuc o1 nguoi lao 44.229.000.000
Trong d6: Quy khen thudng, phtc loi Ban diéu
5.2 | hanh, Thanh vién HGi dong quan tri, Kiém soat 306.000.000
vién
Chia cb tirc bang tién mit, ty 18 14%/von diéu 18 121.640.000.000
Loi nhuan con lai sau phan phoi 0

Ty 18 cb tirc ndm 2025 1a 14%/von dicu 18, twong tmg cd dong s hitu 01 cd
phiéu dugc nhén 1.400 dong.

Truong hop sau khi Dai hoi dong c6 dong thong qua, co quan cd tham quyén
kiém tra, ra soat va co y kién 1am thay doi s6 liéu loi nhudn dugc phan phdi, Dai hoi
dong cb dong giao Hoi d6ng quan tri Cong Lty can ctr két qua kiém tra, ra soat cua co
quan c6 tham quyén, quy dinh phap luat, Piéu 1¢ Cong ty va cac quy ché ndi bd co lién
quan dé xem xét, diéu chinh viéc trich 1ap cac quy, chi tra cd tirc va xir Iy cac ndi dung
phat sinh theo ding quy dinh hién hanh.

Piéu 6. Thong qua ké hoach tong hop nim 2026 va ké hoach phéan phoi loi
nhuin nam 2026.

Dai hoi dong c6 dong thudng nién nam 2026 thong qua ké hoach tong hop nam
2026 va ké hoach phan phdi loi nhuan nim 2026 theo To trinh s6 04/TTr-
HDPQTCSPP, cu thé nhu sau:
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1. Cac chi tiéu ké hoach chii yéu nam 2026

Don vi tinh: tri¢u dong, trir cac chi ti€u c6 don vi tinh khac

STT Chi tiéu Pon vi tinh K¢ hoach nim 2026
1 | Tong doanh thu va thu nhap khac Triéu dong 1.067.631
) Ir:;; ;;Euan sau thué thu nhap doanh Triu d 6ng 308.523
3 Zgﬁsséthlglil ?El?g)sau thué trén von o 18.86
4 Eilllgtu phat trién va tra no ngan Tricu dong 242 102
5 | San lugng cao su khai thac Tan 11.900
6 | Gia thanh toan bo/ton mi cao su déngig‘; 40,36
7 | Ning suat lao dong tdi thiéu Tan/nguoi 4,19
2. Ké hoach san xuat nim 2026
STT Chi tiéu Pon vi tinh | K& hoach niim 2026
1 | Tong dién tich cao su Ha 9.080,82
2 | Dién tich cao su kién thiét co ban Ha 2.854,14
2.1 | Dién tich tai canh Ha 336,98
2.2 | Dién tich kién thiét co ban Ha 2.517,16
3 | Dién tich cao su khai thac Ha 6.226,68
4 | Tong san lugng cao su khai thac Tan 11.900
5 | San lugng cao su ty khai thac Tan 11.900
6 | San lugng cao su thu mua Tan 2.000
7 | Téng san lugng ché bién Tan 13.900
8 | Tong san lugng tiéu thy Tan 14.000
9 | Nang suét vuon cay tu khai thac Téan/ha 1,91
3. K¢ hoach san xuat kinh doanh nim 2026
Don vi tinh: triéu déng
STT Chi tiéu K¢ hoach niim 2026
1 | Doanh thu ban hang va cung cap dich vu 734.575
2 | Gia v6n hang ban 513.081
3 | Loi nhuan gdp vé ban hang va cung cap dich vu 221.494
4 | Doanh thu hoat dong tai chinh 112.042




STT Chi tiéu K& hoach nim 2026
5 | Chi phi tai chinh 7.600
6 | Chi phi ban hang 8.272
7 | Chi phi quan ly doanh nghi¢p 56.320
8 | Loi nhuan thuan tir hoat dong kinh doanh 261.344
9 | Thu nhap khac 221.014
10 | Chi phi khac 9.715
11 | Loi nhuan khac 211.299
12 | Tong loi nhuan ké toan trudc thué 472.643
13 | Chi phi thué thu nhap doanh nghiép hién hanh 74.120
14 | Loi nhuan ké toan sau thué 398.523
4. Ké hoach dau tw phat trién va tra no nim 2026
Don vi tinh: triéu déng
STT Noi dung Ké hoach nim 2026
1 Tong ké hoach dau tu phat trién va tra ng 242.102
2 Pau tu xay dung co ban 70.952
3 | Pau tu tai chinh dai han 171.150
4 Tra no ngin hang 0
5. Ké hoach phén phéi lgi nhuin nim 2026
Pon vi tinh: triéu dong
STT Noi dung Ké hoach nim 2026
1 | Loi nhuan dugc phan phodi 398.523
2 | Trich Quy dau tu phat trién 69.227
3 | Trich quy thuong nguoi quan ly 240
4 | Trich Quy khen thudng, phuc loi 38.000
5 | C6 tirc, loi nhuan ndp chu sé hiru 291.056
6 | Lo1 nhuan con lai chuyén nam sau 0

Vi¢c phan phéi loi nhuan chinh thirc nam 2026 sé€ dugc thuc hién sau khi Bao
cdo tai chinh ndm 2026 dugc kiém toan va dugc trinh Pai hoi dong c6 dong xem xét,
thong qua theo quy dinh.

Diéu 7. Thong qua thu lao Hgi dong quan tri, Ban Kiém soat nim 2025 va ké
hoach thu lao Hgi dong quan tri, Ban Kiém soat nam 2026.

Dai hi dong cd dong thudng nién ndm 2026 thong qua thu lao Hoi dong quan
tri, Ban Kiém soat nam 2025 va ké hoach thu lao Hoi dong quan tri, Ban Kiém soat
nam 2026 theo To trinh s6 05/TTr-HDQTCSDP, cu thé nhu sau:
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1. Két qua thwe hién thii lao Hi dong quan trj va Ban Kiém soat nim 2025

Téng muc thu lao Hoi dé)ng quan tri va Ban Kiém soat thyc hién nim 2025 la
279.600.000 dong.

Don vi tinh: déng

STT Ho va tén Chirc danh Thu lao nam 2025
‘ Thanh vién HDQT, T6
1 | H Cuong anh vien HBQT, Tong 24.000.000
Giam doc

) Hu?/nh Trong Thanh Vle? HDQ’T, Pljo 24.000.000
Thuy Tong Giam doc

3 | Pham Phi Piéu Thanh vién HDQT 37.200.000
Nguyén Ngoc \ n

4 Thanh HDQT 4.400.
Thanh anh vién HDQ 74.400.000

5 | Neuyén Minh Thanh vién Ban Kiém soat 60.000.000
Trang

én Thanh :

6 | MNeuyen Than Thanh vién Ban Kiém soat 60.000.000
Huy
Tong cong 279.600.000

2. Ké hoach thii lao Hoi dong quan tri va Ban Kiém soat nim 2026

Ké hoach thu lao Hoi déng quan tri va Ban Kiém soat nam 2026 khong vuot qua
muc chi thue hién nam 2025, cu thé:

Pon vi tinh: d6ng/ngudi/thang

STT Noi dung Mikc thi lao ké hoach nim 2026
1 | Thanh vién Hoi dong quan tri 6.200.000
2 | Kiém soat vién khong chuyén trach 5.000.000

Viéc thuc hién chi tra thu lao Thanh vién Hoi d@)ng quan tri, Kiém soat vién
khong chuyén trach phai bao dam can doi ndi bo Cong ty, khong ap dung thu lao ddi
v6i ngudi 1am viée chuyén trach da hudng tién luong theo chtrc danh chuyén trach.
Thu lao Thanh vién Hoi déng quan tri, Kiém soat vién khong chuyén trach duoc xac
dinh theo thoi glan thyc té 1am viéc nhung khong vugt qua 20% muc tién lwong tuwong
tng cua Thanh vién Ho1 dong quan tri, Kiém soat vién chuyén trach va van ban thoa
thuan ké hoach tong hop nam cua don vi.

Pi¢u 8. Thong qua lwa chon don vi kiém toan Bao cdo tai chinh nim 2026.

Pai hoi déng ) dong thuong nién ndm 2026 thong qua viéc lya chon don vi
kiém toan Bao cao tai chinh nam 2026 theo To trinh s6 06/TTr-HPQTCSDP, cu thé:

1. Thong qua danh sach cac don vi kiém toan dé thuc hién soat xét Bao céo tai
chinh ban nién nam 2026 va kiém toan Bdo cdo tai chinh nam 2026 ctia Cong ty, gom:

a) Cong ty TNHH Kiém toan & Dinh gia Qudc té;




b) Céng ty TNHH Kiém toan BDO;
¢) Cong ty TNHH Kiém toan va Tu van UHY.

2. Giao Hoi dong quan tri va Ban Kiém soat Cong ty lya chon 01 trong 03 don vi
kiém toan néu trén dé thuc hién soat xét Bao cao tai chinh ban nién nam 2026 va kiém
toan Bdo c4o tai chinh nim 2026 ciia Cong ty; dong thoi, dé nghi don vi kiém toan
phat hanh Thu quan 1y khi phat hanh Bao cdo kiém toan Bao céo tai chinh nam.

3. Trudong hop cac don vi kiém toan néu trén khong tham gia, Hoi dong quan tri
va Ban Kiém soat Cong ty lya chon don vi kiém toan doc 1ap khac du diéu kién theo
quy dinh dé thuc hién soat xét Bao céo tai chinh ban nién nim 2026 va kiém toan Béo
cdo tai chinh nam 2026 cua Cong ty.

Piéu 9. Thong qua viéc mién nhiém va biu b6 sung Thanh vién Hoi dong
quan tri Cong ty nhiém ky 2022-2027.

~ bai hoi dong co dong thuong nién nam 2026 thong qua viée mién nhiém va bél}
b6 sung Thanh vién Hoi dong quan tri Cong ty nhiém ky 2022-2027 theo To trinh s6
07/TTr-HPQTCSDP, cu thé:

1. Thong qua viéc mién nhiém chitc vy Thanh vién Hoi dong quan tri Cong ty C6
phan Cao su BPong Pht nhiém ky 2022-2027 do61 vé1 6ng HO6 Cuong theo don xin tur
nhi¢m.

2. Thong qua két qua bau bd sung Ong Nguyén Ptc Hién lam Thanh vién Hoi
ddng quan tri Cong ty C6 phan Cao su Pong Phu nhiém ky 2022-2027.

Nhiém ky cua Thanh vién Hoi dong quan tri duoc bau 1:30 sung la thoi gian con
lai ctia nhiém ky H)i dong quan tri Cong ty C6 phan Cao su Bong Pha nhiém ky 2022-
2027.

Diéu 10. T6 chirc thyc hién.

Nghi quyét ndy c6 hiéu luc ké tir ngay dugc Dai hoi dong cd dong thudng nién
nam 2026 thong qua.

Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam dbc Cong ty Co phan Cao su
DPong Phu va céc to chtrc, ¢4 nhan c6 lién quan chiu trach nhiém t6 chirc trién khai

thyc hién Nghi quyét nay theo dung quy dinh phap luat, Piéu 18 Cong ty va cac quy
ché ndi bo cua Cong ty.

Noi nhin: TM. PAI HQOI PONG CO PONG
- Uy ban Chimg khoan Nha nudc; THUONG NIEN NAM 2026

- S¢ Giao dich Chirng khoan TP.HCM; CHU TOA PAI HOI

- C6 dong Cong ty; ) ) )

- Ho1 d@)ng quén tri, Ban Kiém soat;
- Ban Tong Giam dbc;

- Website Cong ty;

- Luu: VT, Thu ky.

Mai Huynh Nhat



AGENDA
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG PHU RUBBER JOINT STOCK COMPANY
Time: 08:30 a.m., June 29, 2026
Venue / Online meeting point: Thuan Phu 1 Hamlet, Thuan Loi Commune, Dong Nai City.
I. OPENING SESSION

1. Declaration of reasons and introduction of delegates.

2. Report on verification of shareholders’ eligibility to attend the Meeting.
3. Approval of the Meeting Agenda.

4. Approval of the Meeting Organization Regulations.

5. Approval of the Election Regulations for the additional election of a Member of the Board
of Directors for the 2022-2027 term.

6. Introduction of the Presidium, the Meeting Secretary and the Vote Counting Committee.
II. REPORTS AND PROPOSALS SUBMITTED TO THE MEETING

1. Report on the activities of the Board of Directors in 2025 and orientations for 2026.
2. Report on the activities of the Supervisory Board in 2025 and orientations for 2026.
3. Proposal No. 01: Approval of amendments and supplements to the Company Charter.

4. Proposal No. 02: Approval of the audited separate financial statements and consolidated
financial statements for 2025.

5. Proposal No. 03: Approval of the 2025 business results and profit distribution plan.

6. Proposal No. 04: Approval of the 2026 comprehensive plan and 2026 profit distribution
plan.

7. Proposal No. 05: Approval of remuneration of the Board of Directors and Supervisory
Board in 2025 and the remuneration plan for the Board of Directors and Supervisory Board
in 2026.

8. Proposal No. 06: Approval of the selection of the auditor for the 2026 financial
statements.

9. Proposal No. 07: Approval of the dismissal and additional election of a Member of the
Board of Directors of the Company for the 2022-2027 term.

10. Other matters falling within the authority of the General Meeting of Shareholders, if any.
1. ELECTION SESSION

1. Approval of the list of candidates for the additional election of a Member of the Board of
Directors of the Company for the 2022-2027 term.

2. Guidance on election principles and procedures.



3. The Meeting conducts the additional election of a Member of the Board of Directors of
the Company for the 2022-2027 term.

4. The Vote Counting Committee counts the votes and announces the election results.
IV. DISCUSSION AND EXPLANATION

1. Shareholders discuss and raise questions regarding the reports, proposals and matters
submitted to the Meeting.

2. The Presidium, the Board of Directors, the Board of Management and the Supervisory
Board respond to and explain shareholders’ comments.

V. VOTING AND APPROVAL OF THE MEETING RESOLUTION

1. The Meeting votes to approve each report and proposal falling within its authority.

2. Approval of the results of the additional election of a Member of the Board of Directors of
the Company for the 2022-2027 term.

3. Approval of the draft Resolution of the 2026 Annual General Meeting of Shareholders.

4. Approval of the draft Minutes of the 2026 Annual General Meeting of Shareholders.

VI. CLOSING SESSION

1. Representative of the Board of Directors delivers the closing remarks.

2. Conclusion of the Meeting.



VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF
DONG PHU RUBBER JOINT STOCK VIETNAM
COMPANY Independence - Freedom - Happiness

DPR City, June 08, 2026

REPORT
ON ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
AND ORIENTATION FOR 2026

To: The 2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

I. REPORT ON ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Information on members of the Board of Directors

In 2025, the Board of Directors of Dong Phu Rubber Joint Stock Company performed its
functions and duties in accordance with the Law on Enterprises, the Law on Securities, the
Company Charter, the Internal Regulation on Corporate Governance, and the Regulation on
Operation of the Board of Directors.

Information on members of the Board of Directors in 2025 is as follows:

Date of
o, Date of becoming a | ceasing to
No. Member of the BOD Position BOD member be 2 BOD
member
I | Mr. Mai Huynh Nhat Chairman of the 25/04/2017
BOD
Member of the
2 Mr. Ho Cuong BOD 27/04/2012
3 Mr. Huynh Trong Thuy Mem]g(e)rI;) fthe 18/06/2020
4 | Mr. Pham Phi Dieu Memé’gg“he 20/06/2021 26/06/2025
Independent
5 | Ms. Nguyen Ngoc Thanh member of the 27/06/2022
BOD
6 | Mr. Luu Minh Tuyen Mem'gggfthe 30/12/2025

2. Summary of the Board of Directors’ activities in 2025

In 2025, the Board of Directors fully performed its functions and duties in accordance with
the law, the Company Charter and internal regulations. The Board’s activities were carried out
on the principles of legal compliance, transparency and prudence, ensuring the lawful
interests of the Company, shareholders, employees and relevant stakeholders.

The Board of Directors held periodic and extraordinary meetings and collected written
opinions to review and decide on matters within its authority. The contents considered and
decided were consistent with the Resolution of the 2025 Annual General Meeting of
Shareholders, the Company’s actual circumstances and governance requirements at each point
in time.

In the course of its activities, the Board of Directors maintained regular coordination with the
Board of Management, the Supervisory Board and functional units. Matters submitted to the
Board of Directors were prepared in accordance with the required order and authority,
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accompanied by relevant dossiers and documents, and were discussed and reviewed in a
democratic, public and transparent manner. Resolutions and decisions of the Board of
Directors were issued in a timely manner, providing a basis for the Board of Management to
implement production and business, investment, financial management, human resource
management, information disclosure and other tasks of the Company.

The key groups of matters reviewed and decided by the Board of Directors in 2025 included:
1. Implementation of the Resolution of the 2025 Annual General Meeting of Shareholders;
review and approval of reports, proposals and resolutions within the authority of the Board of
Directors and contents prepared for submission to the General Meeting of Shareholders.

2. Direction and supervision of the implementation of the 2025 production and business plan;
monitoring of latex tapping, plantation care, replanting, procurement, processing and sale of
rubber latex; control of production costs, cost of goods, product quality and operational
efficiency of the Company.

3. Review and approval of the separate and consolidated financial statements for 2025;
direction of audit work, information disclosure and reporting obligations of a listed public
company in accordance with regulations.

4. Review of the profit distribution plan, dividend payment, appropriation to funds and other
important financial matters according to authority and in compliance with the law and the
Company Charter.

5. Review and decision on matters relating to capital construction investment, financial
investment, procurement, bidding, asset management, capital management and work relating
to subsidiaries, associates and investees of the Company.

6. Implementation of matters relating to organizational structure, management personnel,
assignment of duties, consolidation of the operating model, improvement of internal
governance efficiency and assurance of stability in management and operation.

7. Direction and supervision of information disclosure, corporate governance, shareholder
relations, organization of the General Meeting of Shareholders, maintenance of governance
records and fulfillment of the Company’s obligations on the securities market.

3. Production and business results in 2025

In 2025, the global and domestic economic situation continued to experience many
fluctuations; the rubber market was affected by supply and demand developments, selling
prices, input costs, labor costs, logistics costs and increasingly strict requirements on
traceability and sustainable development. In that context, the Board of Directors coordinated
with the Board of Management in directing and managing the Company to maintain stable
production and business operations, control costs, improve management efficiency and ensure
the interests of shareholders and employees.

Based on the audited separate financial statements for 2025, the Company’s production and
business results in 2025 achieved the following key indicators:

Unit: VND

No. Indicator Actual 2025
1 Net revenue from sales of goods and rendering of services 785,094,447,783
2 Financial income 72,444,844,131
3 Other income 52,414,934,280
4 Total revenue and income 909,954,226,194
5 Cost of goods sold 461,452,374,310




Financial expenses 2,739,868,995

5,329,919,197

General and administrative expenses 117,786,166,879

6
7 Selling expenses
8
9

Other expenses 16,176,798,742

10 Total expenses 603,485,128,123

11 Gross profit from sales of goods and rendering of services 323,642,073,473

12 | Net profit from operating activities 270,230,962,533
13 | Other profit 36,238,135,538
14 Accounting profit before tax 306,469,098.,071
15 Current corporate income tax expense 53,707,017,618
16 | Profit after corporate income tax 252,762,080,453

Some key financial indicators according to the audited separate and consolidated financial
statements for 2025 are as follows:Unit: VND

) Separate financial Consolidated
No. Indicator )
statements financial statements

1 Total assets as at 31/12/2025 2,529,869,076,926 4,752,318,413,852
2 Liabilities as at 31/12/2025 277,946,558,611 1,376,980,370,386
3 Owners’ equity as at 31/12/2025 | 2,251,922,518,315 3,375,338,043,466
4 | Netrevenue from sales of goods | o5 1) 447 703 1,188,005,116,810

and rendering of services
5 Accounting profit before tax 306,469,098,071 425,127,270,985
6 Profit after corporate income tax | 252,762,080,453 340,589,708,462

Profit after tax attributable to
7 shareholders of the parent 252,762,080,453 288,935,107,540

company

The above results show that the Company maintained operational efficiency in 2025. In
particular, profit after tax in the separate financial statements reached VND 252,762,080,453,
forming the basis for the Board of Directors to submit the profit distribution plan,
appropriation to funds and dividend payment for 2025 to the General Meeting of Shareholders
for consideration.

4. Supervision over the Board of Management and managerial personnel

In 2025, the Board of Directors fully performed its supervisory function over the Board of
Management and managerial personnel of the Company in accordance with the Company
Charter, the Internal Regulation on Corporate Governance and the Regulation on Operation of
the Board of Directors.

Supervision focused on the implementation of resolutions of the General Meeting of
Shareholders and resolutions and decisions of the Board of Directors; implementation of the
production and business plan; management of revenue, expenses, profit, cash flow and
receivables/payables; implementation of investment, procurement and bidding projects;
management of land and assets; personnel organization, labor and wages; information
disclosure; shareholder relations; and other corporate governance tasks.

The Board of Management maintained reporting, explanation and advisory regimes and
submitted matters within the authority of the Board of Directors in accordance with
regulations. Issues arising in management activities were reported by the Board of
Management, submitted for opinions or submitted to the Board of Directors for timely
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consideration and decision. Coordination among the Board of Directors, the Board of
Management and the Supervisory Board was generally close, contributing to improved
governance, management and internal control effectiveness.

The Board of Directors assessed that the Board of Management and managerial personnel
made great efforts in managing production and business activities in 2025, proactively
implemented solutions suitable to market fluctuations, ensured stable operations, maintained
production and business efficiency, and fulfilled information disclosure and reporting
obligations in accordance with regulations.

5. Income of the Board of Directors

Income of the Board of Directors is presented according to the notes to the audited separate
financial statements for 2025. For members of the Board of Directors who concurrently hold
executive positions, income is presented under the corresponding groups of positions in the
notes to the financial statements.

Unit: VND
No. Full name Position Income in 2025
hai fthe B f
1 | Mr. Mai Huynh Nhat Chairman of the Board o 661,416,791
Directors
2 | Mr. Pham Phi Dicu Member of the Board of 59,520,000
Directors
Independent member of the
3 Ms. N N Thanh 96,720,000
5. guyen Ngoce Than Board of Directors T
Total 817,656,791

The total remuneration of the Board of Directors and the Supervisory Board paid in 2025 was
VND 279,600,000. This content is submitted to the 2026 Annual General Meeting of
Shareholders for consideration and approval under a separate proposal on remuneration of the
Board of Directors and the Supervisory Board in 2025 and the remuneration plan for 2026.

6. Transactions with related parties

In 2025, transactions with related parties were conducted by the Company on the principles of
openness, transparency, compliance with the law, the Company Charter, internal regulations
and relevant approval authority. Transactions mainly related to rubber latex purchase and sale,
processing, sale of scrap and pallets, provision of services, receipt of dividends, payment of
dividends, financial transactions and transactions serving the Company’s ordinary production
and business activities.

Details of transactions with related parties were presented in the notes to the audited separate
and consolidated financial statements for 2025. The Board of Directors assessed that such
transactions were conducted based on actual needs, were consistent with production and
business activities, ensured the interests of the Company and complied with regulations on
corporate governance applicable to public companies.

7. Assessment report of the independent member of the Board of Directors

Based on the actual activities of the Board of Directors in 2025, the independent member of
the Board of Directors provided the following assessment:

7.1. Organization of the Board of Directors’ activities

The Board of Directors fully performed its functions and duties in accordance with the law,
the Company Charter and internal regulations. Meetings, written opinion collection and




discussions and voting were organized in accordance with the required order and procedures,
ensuring the principles of openness, transparency, democracy and accountability.

The agenda of Board meetings closely followed the Company’s governance and management
requirements, focusing on key issues such as production and business, finance, investment,
personnel, information disclosure, organization of the General Meeting of Shareholders and
handling of issues arising within its authority.

7.2. Supervision over the Board of Management

The Board of Directors effectively performed its role of supervising the Board of
Management in organizing the implementation of resolutions and decisions of the General
Meeting of Shareholders and the Board of Directors. The Board of Management complied
with reporting, advisory, explanatory and task implementation regimes; important matters
were submitted to the Board of Directors for timely consideration and decision.

The Company’s production and business activities in 2025 were maintained stably, important
financial indicators achieved positive results, and management of costs, cost of goods, cash
flow, receivables/payables and capital utilization efficiency was given due attention and
control.

7.3. Responsibility and professionalism of the Board of Directors

Members of the Board of Directors showed a high sense of responsibility, prudence and
objectivity in performing their duties; complied with the law, the Company Charter, internal
regulations and standards of corporate governance applicable to public companies. The Board
of Directors always placed the lawful interests of the Company, shareholders and employees
at the center when considering and deciding on matters within its authority.

II. ORIENTATION OF THE BOARD OF DIRECTORS IN 2026 AND PRODUCTION
AND BUSINESS PLAN FOR 2026

1. Orientation of the Board of Directors in 2026

In 2026, the Board of Directors will continue to perform its corporate governance function in
accordance with the law, the Company Charter, the Internal Regulation on Corporate
Governance, the Regulation on Operation of the Board of Directors and resolutions of the
General Meeting of Shareholders.

The Board of Directors will focus on improving governance quality and strengthening
supervision over the Board of Management, ensuring that the production and business plan,
investment, finance, information disclosure and key tasks in 2026 are implemented in
compliance with regulations, within authority, effectively and in line with the Company’s
actual circumstances.

The Board of Directors will continue to coordinate closely with the Supervisory Board, the
Board of Management, departments, affiliated units, subsidiaries and associates to improve
management efficiency, control risks, ensure transparency in governance, and preserve and
develop the Company’s capital and assets.

The key operating principles of the Board of Directors in 2026 include:

1. Full compliance with the law, the Company Charter, internal regulations and resolutions of
the General Meeting of Shareholders;

2. Ensuring open, transparent, democratic, prudent and effective governance;

3. Strengthening supervision over the implementation of production and business plans,
investment, finance, land management, capital management and information disclosure;
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4. Improving the quality of coordination among the Board of Directors, the Supervisory
Board and the Board of Management;

5. Proactively reviewing and completing the organizational model, governance mechanisms,
internal regulations, digital transformation, sustainable development and risk management;

6. Ensuring harmonious interests among the Company, shareholders, employees, customers,
partners and relevant stakeholders.

2. Production and business plan for 2026

In 2026, the Company develops its production and business plan on the basis of actual
plantation conditions, processing capacity, rubber market situation, cost management
requirements, development investment plan and sustainable development orientation of the
Company.

Key plan targets for 2026 are as follows:

Unit: VND million, except for indicators with other units

No. Indicator Unit 2026 plan

1 Total revenue and other income VND million 1,067,631
2 | Profit before tax VND million 472,643
3 | Profit after corporate income tax VND million 398,523
4 | Return on equity after tax (ROE) % 18.86
5 | Total rubber area Ha 9,080.82
6 | Tappable rubber area Ha 0,226.68
7 | Immature rubber area Ha 2,854.14
8 | Replanting area Ha 336.98
9 | Rubber output Tons 11,900
10 | Rubber latex procurement output Tons 2,000
11 | Total processed output Tons 13,900
12 | Total sales output Tons 14,000
13 | Average yield Tons/ha 1.91
14 | Minimum labor productivity Tons/person 4.19
15 | Total cost per ton of rubber latex VND million/ton 40.36
16 Total demand for development VND million 242,102

investment and debt repayment

Of which:

- Capital construction investment VND million 70,952

- Long-term financial investment VND million 171,150

Under the 2026 long-term financial investment plan, the Company expects to invest VND
142,800 million in Bac Dong Phu Industrial Park Joint Stock Company and VND 28,350
million in a high-tech agricultural project cooperation.

3. Key tasks and solutions for 2026 and development orientation in the coming period
3.1. Agriculture

The Company will focus on developing and implementing the 2026 production and business
plan in line with the actual situation of each production team and each plantation, striving to
complete and exceed the rubber latex output target approved by the General Meeting of
Shareholders.

The Company will strengthen labor management, organize tapping in accordance with
technical procedures, tapping regimes and timing; and avoid situations where plantations
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eligible for tapping lack labor. At the same time, the Company will strictly control production
costs, cost of products, materials, labor, fertilizers, plant protection products and management
expenses.

Disease prevention and treatment, plant protection, tapping panel protection, raw material
acceptance, DRC determination, output management and traceability must be implemented
seriously, transparently and within the correct accounting period; latex losses must be
prevented and production and business results must accurately reflect actual performance.

For replanting, the Company will implement the 2026 rubber replanting plan on schedule, in
the right season and in accordance with technical procedures, ensuring proper land
preparation, seedlings, materials, plot design, rows, holes, field roads and drainage ditches.
Clone selection must be consistent with the approved clone structure, soil conditions and
long-term yield orientation.

For plantation care, the Company will continue to improve the quality of care for immature
and mature plantations; fertilization, weeding, disease prevention and treatment, canopy
management, effective tree density and trunk girth growth will be carried out in accordance
with technical procedures.

3.2. High-tech agriculture

The Company will study the development of high-tech agriculture on inefficient rubber land,
replanting land, intercropping land, ancillary land or other suitable areas in order to improve
land use efficiency and create additional income outside rubber.

In the immediate term, the Company will prioritize feasible pilot models such as nurseries,
high-value crops, organic agriculture, circular agriculture, water-saving irrigation, digital
plantation data management, pest and disease monitoring and product offtake linkages.
Implementation must be consistent with planning, comply with the law, have clear economic
efficiency and not affect existing rubber production activities.

3.3. Sustainable forest management certification, traceability and EUDR

The Company will continue to implement the roadmap for sustainable forest management,
FSC/PEFC certification, traceability and compliance with the European Union Deforestation
Regulation (EUDR), green growth and sustainable development.

The focus is to complete land dossiers, plot maps, growing area data, and procedures for
tapping, transportation, warehousing, processing and product sale; promote the application of
GIS, digital data and plantation management technology to improve transparency and meet
the requirements of customers, export markets and sustainable development standards.

At the same time, the Company will implement solutions for energy saving, greenhouse gas
emission reduction, efficient use of resources and research into possible participation in the
carbon credit market when conditions are met.

3.4. Investment and business in industrial park and cluster infrastructure

The Company identifies the development of industrial park and industrial cluster
infrastructure as one of the important orientations to effectively exploit land resources,
enhance land use value and create new growth drivers in the coming period.

The Company will continue to review rubber land areas with favorable locations, appropriate
planning, transport connectivity, technical infrastructure and the ability to attract investors for
the purpose of studying the development of industrial parks and industrial clusters on
converted rubber land. Implementation must comply with planning, law and authority, have
clear financial efficiency and not adversely affect existing rubber production activities.



For Bac Dong Phu Industrial Park Joint Stock Company, the Company will continue to
promote the effectiveness of its contributed capital, coordinate to improve the efficiency of
infrastructure exploitation, attract secondary investors, increase occupancy rates and create
stable income from industrial park operations.

The general orientation is to develop industrial parks and clusters under green and smart
models with synchronous infrastructure, meeting environmental, ESG and sustainable
development requirements, thereby contributing to income diversification and improving the
efficiency of capital, assets and land resources of the Company.

3.5. Wood and rubber industrial products

The Company will continue to review and rearrange activities related to wood processing and
rubber industrial products in a manner suitable to the actual situation, ensuring effective use
of assets, premises, machinery, equipment and existing resources.

3.6. Clean energy and renewable energy

The Company will study the development of clean energy and renewable energy, focusing on
rooftop solar power at processing enterprises, workshops and existing facilities to reduce
electricity costs, serve production, reduce emissions and improve infrastructure utilization
efficiency.

For areas with suitable conditions, the Company will continue to review land-use planning,
power planning, connection capability, power purchase mechanisms and investment
efficiency to study larger-scale renewable energy models, including power supply options for
production, processing and future industrial park and cluster projects.

The implementation of renewable energy projects must comply with planning, law and
authority, have clear economic efficiency, not affect existing rubber production activities, and
be consistent with the Company’s orientation toward green development, energy saving,
emission reduction and sustainable development.

3.7. Governance, digital transformation and sustainable development

The Company will continue to promote digital transformation in governance, management,
land and plantation management, production, finance, human resources, office administration
and information disclosure in order to improve management efficiency, transparency and
management capacity.

The Company will focus on digitizing plantation data, land data, tapping output, processing,
sales, production costs and management reports; gradually update data in a timely and
accurate manner to serve direction, inspection, supervision and management reporting.

At the same time, the Company will implement sustainable development activities under ESG
orientation, associated with environmental management, social responsibility, occupational
safety, governance transparency, efficient resource use, energy saving, emission reduction and
meeting the requirements of the market, shareholders, investors and regulatory authorities.
3.8. Personnel, wages and organizational structure

The Company will continue to review and improve its salary scale, payroll, salary and bonus
regulations to ensure compliance with the law and suitability to industry characteristics, job
positions, productivity, quality and work efficiency.

The Company will carry out labor staffing, clearly define functions, duties and job positions
of each department, enterprise and production team; arrange personnel in a streamlined and
reasonable manner to improve governance efficiency and labor productivity.
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At the same time, the Company will link wages and income with production and business
results, task completion and performance of each unit and individual; ensure fairness and
transparency, create motivation for employees, stabilize human resources and meet the
Company’s development requirements in the new period.

3.9. Management and use of capital in production and investment activities

The Company will continue to manage and use capital and assets in production, business and
investment activities based on the principles of strictness, openness, transparency, thrift,
efficiency, preservation and development of capital.

The Company will review the list of investment projects in 2026, prioritize capital allocation
to urgent and effective projects that can create income and long-term growth drivers, and
resolutely reduce, postpone or suspend investment items that are not truly necessary, have low
efficiency or lack sufficient legal basis.

Contractor selection, project management, investment cost management, economic contracts
and regular procurement must comply with the law, the Company Charter, internal
regulations and delegated authority; ensure competition, transparency and efficiency, and
prevent losses and waste.

The Company will strengthen inspection and supervision of progress, quality, costs and
investment efficiency; carry out acceptance, payment and finalization in accordance with
regulations and within the approved total investment. Heads of units, departments and
individuals assigned tasks must be responsible for the effectiveness of advisory work,
management and use of capital and assets within their scope of responsibility.

3.10. Financial supervision, performance evaluation and information disclosure

The Company will continue to fully implement financial supervision, performance evaluation
and information disclosure reporting regimes in accordance with regulations; ensure that data
1s truthful, accurate and timely, and accurately reflects the financial situation, efficiency in the
use of capital and assets, and production and business results of the Company.

The Company will strengthen inspection and supervision of the implementation of production
and business plans, development investment, revenue, profit, expenses, receivables/payables,
cash flow and capital utilization efficiency; promptly analyze and assess major fluctuations to
adopt appropriate management solutions.

For investments, subsidiaries, associates and capital contributions of the Company in other
enterprises, the Company will continue to monitor and evaluate efficiency, supervise financial
status, operating results and the ability to preserve and develop capital, and promptly report
arising issues to competent authorities.

The Company will strictly comply with information disclosure requirements applicable to
listed public companies, ensuring completeness, timeliness, proper disclosure subjects and
compliance with securities laws, the Company Charter, internal regulations and requirements
of regulatory authorities.

3.11. Planning and management of land use

The Company will continue to coordinate closely with local authorities, state management
agencies and relevant parties to review and update rubber land use planning for the 2021-2030
period, with a vision to 2050.

The Company will focus on reviewing land areas with advantages for the development of
industrial parks, industrial clusters, renewable energy, high-tech agriculture and other suitable
projects in order to propose updates and additions to planning, ensuring effective exploitation
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of land resources, consistency with local development orientation and the Company’s
development orientation.
At the same time, the Company will strictly manage land status, legal dossiers, boundaries,
landmarks and assets attached to land; fully perform the rights and obligations of land users as
prescribed by law. Encroachment, disputes and improper land use will be resolutely handled;
no new encroachment will be allowed on the land area managed and used by the Company.
Land management and use must be associated with the objectives of preserving assets,
improving land use efficiency, serving existing rubber production and business activities and
creating a foundation for the Company’s new projects in the coming period.
II1. CONCLUSION
In 2025, the Board of Directors of Dong Phu Rubber Joint Stock Company fully performed its
functions and duties in accordance with the law, the Company Charter and resolutions of the
General Meeting of Shareholders. Governance, supervision and direction were implemented
in a timely, prudent and transparent manner, contributing to stable operations, positive
production and business results, and protection of the lawful rights and interests of
shareholders, employees and relevant stakeholders.
In 2026, the Board of Directors will continue to focus on improving corporate governance
quality, closely supervising the implementation of production and business plans, investment,
finance and key tasks; and orient the Company toward efficient, transparent and sustainable
development, effectively exploiting the potential of land, capital, assets, human resources and
new growth areas.
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.
Recipients:
- General Meeting of Shareholders;
- Members of the BOD, Board of Management, Supervisory Board;
- Archive: Admin, Secretary.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

signed
Mai Huynh Nhat
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COMPANY

SOCIALIST REPUBLIC OF VIETNAM
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(Draft Report)
Dong Nai City, June ..., 2026
REPORT OF THE SUPERVISORY BOARD
Submitted to the 2026 Annual General Meeting of Shareholders
Pursuant to Article 170 of the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to Article 37 of the Charter on Organization and Operation of Dong Phu Rubber Joint
Stock Company;

Pursuant to the Regulation on Operation of the Supervisory Board approved by the 2021 Annual
General Meeting of Shareholders.

The Supervisory Board of Dong Phu Rubber Joint Stock Company, for the 2022-2027 term,
reports to the 2026 Annual General Meeting of Shareholders on the performance of its assigned
functions and duties during the fiscal year ended December 31, 2025 as follows:

I. SUMMARY OF ACTIVITIES OF THE SUPERVISORY BOARD

The Supervisory Board of the Company consists of 03 members as follows:

No. Full name Ye.a r of Position Notes
birth

Mr. Nguyen Quoc Full-time Head of the Holding the position of Head
1 Vinh 1969 Supervisory Board of the Supervisory Board
P Y since June 27, 2024
Ms. Nguyen Minh Concurrent Member of Holding the position of
2 Tran 1981 the Supervisory Board Member of the Supervisory
& P Y Board since June 27, 2024
Mr. Nguyen Thanh Concurrent Member of Holding the position of
3 Hu 1984 the Supervisorv Board Member of the Supervisory
Y P Yy Board since June 27, 2024

In 2025, the Supervisory Board performed its inspection and supervision duties in accordance
with the Company’s Charter and the Regulation on Operation of the Supervisory Board. The key
focuses included:

e Organizing supervision, analysis and assessment of the Company’s production and business
performance;

e Supervising the governance activities of the Board of Directors and the management
activities of the Board of Management;

e Supervising compliance with the law, the Company’s Charter, internal regulations and
regulations of the Group;

e Supervising the implementation of the contents under Resolution No. 131/NQ-DHDCDCDP
dated June 26, 2025 of the 2025 Annual General Meeting of Shareholders;

e Appraising reports, including business performance reports, semi-annual and annual financial
statements, and reports of the Board of Directors and the General Director;
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e Inspecting and supervising financial management, investment, preservation and development
of capital;

e Monitoring the development and implementation of economic and technical norms, bidding
and auction activities;

e Fully attending meetings of the Board of Directors, periodic briefings and quarterly and
annual business review meetings of the Company;

e Regularly exchanging information with the Board of Directors, the Board of Management
and specialized departments to grasp actual operating conditions;

e Proactively giving opinions to prevent and mitigate risks in the Company’s operations;

e Organizing 07 internal meetings to agree on assessment and conclusion contents before
submitting them to the Board of Directors and the Board of Management.

Documents, reports and decisions of the Board of Directors and the Board of Management were

fully and promptly provided to the Supervisory Board. During the year, the Supervisory Board
did not receive any request from shareholders.

II. SUPERVISION OF THE IMPLEMENTATION OF THE 2025 GENERAL
MEETING OF SHAREHOLDERS RESOLUTION

1. Business performance

a) Separate business performance of the Parent Company

The Supervisory Board appraised and agreed with the 2025 business performance report. Several
key indicators were achieved as follows:

(Source: audited financial statements)

No. Indicator Unit 2025 Plan 2025 Actual | % vs. Plan

1 | Rubber indicators
New planting/replanting area | ha 457.03 459.06 100.44
Immature rubber area ha 2,433.76 2,433.76 100.00
Tapping area ha 6,089.51 6,089.51 100.00
Tapping productivity tons/ha 1.87 2.12 113.84
Output from tapping tons 11,338.00 12,935.21 114.09
Purchased latex output tons 2,000.00 1,610.30 80.52
Sales volume (including tons 13,500.00 11,607.87 85.98
purchased latex)

2 | Average selling price VND 45.00 50.69 112.66

million/ton

3 | Total revenue VND million | 795,915.00 909,954.23 114.33

4 | Profit before tax VND million | 262,493.00 306,469.10 116.75

5 | Profit after tax VND million | 215,950.00 252,762.08 117.05

6 | ROE % 15.30 11.32 74.00

In 2025, the Company’s business operations still faced many difficulties due to ongoing global
conflicts and political instability. Rising inflation risks negatively affected the general production
and business environment, including the rubber sector. However, the Company effectively
achieved its main production and business targets as follows:

e Total revenue from production and business activities reached VND 909,954.23 million,
compared with the 2025 plan of VND 795,915 million, equivalent to 114.33% of the plan.
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Compared with VND 946,217.53 million in 2024, it decreased by 3.83%, equivalent to a
decrease of VND 36,263.30 million.

e Profit before tax reached VND 306,469.09 million, compared with the 2025 plan of VND
262,493 million, equivalent to 116.75% of the plan. Compared with VND 282,018.69 million
in 2024, it increased by 8.67%, equivalent to an increase of VND 24,450.40 million.

e Profit after tax reached VND 252,762.08 million, compared with the 2025 plan of VND
215,950 million, equivalent to 117.05% of the plan. Compared with VND 238,767.97 million
in 2024, it increased by 5.86%, equivalent to an increase of VND 13,994.10 million.

b) Consolidated business performance in 2025

e Net revenue from production and business activities reached VND 1,188,005.11 million,
compared with VND 1,224,455.21 million in the same period of 2024, a decrease of 2.98%,
equivalent to a decrease of VND 36,450.09 million.

e Total profit before tax reached VND 425,127.27 million, compared with VND 377,687.55
million in the same period of 2024, an increase of 12.56%, equivalent to an increase of VND
47,439.71 million.

e Total profit after tax reached VND 340,589.70 million, compared with VND 324,254.72
million in the same period of 2024, an increase of 5.04%, equivalent to an increase of VND
16,334.98 million.

2. Investment activities

a) Capital construction investment
In 2025, the Company invested in planned items and projects as follows:
(i) Agricultural investment

e New planting/replanting area: 459.06 ha. The survival rate reached 100%; the plantation
grew well with an average leaf layer of 5 or more. Actual investment cost was VND
13,588.55 million.

e Immature rubber area under care: 2,433.76 ha. Care, fertilization and plant protection were
carried out in compliance with technical procedures. Plantation quality was maintained and
rubber trees grew well.

(ii) Other completed capital construction projects

e Total completed capital construction investment in 2025 was VND 47,961.85 million, of
which completed investment in immature rubber plantations transferred to tapping
plantations was VND 45,802.04 million (area: 500.13 ha), and investment in buildings,
structures and management equipment for production was VND 2,159.80 million.

Construction investment projects and fixed asset purchases complied with all required

procedures and did not exceed approved estimates. Upon completion, the projects were handed
over for use, managed, classified and depreciated as fixed assets in accordance with regulations.

b) Long-term financial investments

The total value of the Company’s long-term financial investments as of December 31, 2025 was
VND 939,728.87 million. In 2025, the Company did not make any new long-term financial
investment.
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Financial income from dividends from long-term financial investments in 2025 was VND
38,880.68 million.

3. Restructuring and rearrangement of the Company’s operations

e The Company implemented the transition to a new two-tier operating model from May 1,
2025. The current management structure includes 06 production teams: An Binh, Tan Lap,
Tan Thanh, Thuan Phu, Tan Hung and Dak Nong; 01 latex processing plant; and 01 wood
processing branch. From July 1, 2025, two units are located in areas under the new two-tier
local administration model: An Binh Production Team in Phu Giao Commune, Ho Chi Minh
City, and Dak Nong Production Team in Dak Wil Commune, Lam Dong Province.

¢ Due to unstable raw material supply, the Company continued to implement the plan to
temporarily suspend production and dissolve the Wood Processing Branch of Dong Phu
Rubber Joint Stock Company, according to: (i) Official Letter No. 825/HDQTCSVN-
QLDTXD dated October 15, 2025 of Vietnam Rubber Industry Group approving the policy
on dissolving the Wood Processing Branch and establishing a directly affiliated wood plant
of Dong Phu Rubber Joint Stock Companys; (ii) Resolution No. 188/NQ-HDQTCDP dated
October 28, 2025 of Dong Phu Rubber Joint Stock Company on dissolution of the Wood
Processing Branch of Dong Phu Rubber Joint Stock Company; and (iii) Notice No.
136696/25 dated December 30, 2025 on termination of operation of the branch/representative
office/business location issued by the Business Registration Office under the Department of
Finance of Dong Nai Province.

ITI. APPRAISAL OF THE COMPANY’S FINANCIAL STATEMENTS

The 2025 financial statements of Dong Phu Rubber Joint Stock Company were prepared in
accordance with applicable laws, Vietnamese Accounting Standards and current regulations. The
statements fairly and reasonably reflect the Company’s financial position and the results are
consistent with the audited contents by International Auditing and Valuation Company Limited
(IAV) under Financial Statement Report No. 09071.1/2025/BCTC/IAV dated March 9, 2026.

The Company’s recording, document retention, accounting books and financial statement
preparation were carried out honestly and in full compliance with financial and accounting
regulations, adequately meeting management requirements.

a) Key indicators according to the financial statements as of December 31, 2025

. . As of Dec. 31, | As of Dec.31, | Increase/Decrease
No. Indicator Unit 2025 2024 (%)

1 | TOTAL ASSETS VND million | 2,529,869.08 2,395,545.94 5.61
Current assets VND million | 978,814.40 827,828.66 18.24
Non-current assets VND million | 1,551,054.68 1,567,717.29 -1.06

2 | TOTAL CAPITAL VND million | 2,529,869.08 2,395,545.94 5.61
Liabilities VND million | 277,946.56 182,197.53 52.55
Owners’ equity VND million | 2,251,922.52 2,213,348.42 1.74
BASIC EARNINGS

3 PER SHARE VND/share | 2,909 2,578 12.86

b) Performance indicators
No. Performance indicator Unit Value Notes

1 Current ratio times 5.19




No. Performance indicator Unit Value Notes
2 | Profit after tax / total revenue % 27.78
Profit after tax / average owners’ o
3 | equity (ROE) o 1132
Profit after tax / average total assets | ,
4 (ROA) Z3 10.26
5 | Capital preservation ratio times 1.02

The Supervisory Board assesses that the financial position of Dong Phu Rubber Joint Stock
Company in 2025 was positive, capital was preserved, solvency was good and profitability
improved compared with the previous year. The financial statements fairly and reasonably
reflected the Company’s financial position, were consistent with the auditor’s opinion and
contained no qualified opinion for the 2025 fiscal year.

¢) Fund appropriation according to the 2025 Annual General Meeting of Shareholders
Resolution

In 2025, the Company appropriated funds in accordance with Resolution No. 131/NQ-DHDCD-
CDP dated June 26, 2025 of the 2025 Annual General Meeting of Shareholders as follows:
Development Investment Fund (30% of profit after tax): VND 67,189.17 million; Bonus and
Welfare Fund: VND 45,095 million; Management Bonus Fund: VND 257 million; Dividend
payment (20% of charter capital): VND 173,771.86 million; remaining profit: VND 14,659.15
million.

IV. PERFORMANCE OF SUBSIDIARIES IN 2025 (SOURCE: AUDITED
FINANCIAL STATEMENTS)

1. Bac Dong Phu Industrial Park Joint Stock Company

No. Indicator Unit 2025 Plan 2025 Actual | % vs. Plan
1 | Total revenue VND million | 83,606 97,664 116.81
2 | Profit before tax VND million | 44,480 50,308 113.10
3 | Profit after tax VND million | 35,529 38,958 109.65
4 | PBT /Revenue % 53.20 51.51 96.82
5 | PBT / Charter capital % 22.24 25.15 113.10

In 2025, Bac Dong Phu Industrial Park Joint Stock Company continued to maintain stable,
efficient and growing business operations, with key indicators meeting and exceeding the
assigned plan.

2. Dong Phu Technical Rubber Joint Stock Company

No. Indicator Unit 2025 Plan 2025 Actual | % vs. Plan

| | Mattress and pillow items 41,974 29,347 69.92
production output

o | Matiress and pillow sales items 48,931 37,614 76.87
volume

3 | Total revenue VND million | 34,937 35,187 100.72

4 | Profit before tax VND million | -4,504 -3,130

5 | Profit after tax VND million | -4,504 -3,130
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In 2025, Dong Phu Technical Rubber Joint Stock Company faced many difficulties in its
business operations. The consumer product market for mattresses and pillows was sluggish,

purchasing power was weak, production was interrupted and sales revenue did not meet

expectations. These factors directly affected business efficiency, and the company recorded a

loss and accumulated losses in 2025.

3. Dong Phu Kratie Rubber Joint Stock Company

No. Indicator Unit 2025 Plan 2025 Actual | % vs. Plan

1 | Tapping area ha 5,147.29 5,147.29 100.00
Tapping output tons 7,900.00 8,201.68 103.82

3 | Sales volume (including tons 8,080.00 7,190.40 88.99
purchased latex)

4 | Average selling price VND 40.60 44.67 110.03

million/ton

5 | Total revenue VND million | 353,044 359,921 101.95

6 | Profit before tax VND million | 60,571 99,008 163.46

7 | Profit after tax VND million | 48,457 79,048 163.13

8 | PBT /Revenue % 17.16 27.51 160.34

9 | PBT / Charter capital % 6.73 11.01 163.46

In 2025, the Board of Management of Dong Phu Kratie Rubber Joint Stock Company effectively
took advantage of stable latex selling prices and controlled costs well, thereby achieving positive
business results and completing or exceeding many important assigned targets.

V. SUPERVISION RESULTS OVER THE BOARD OF DIRECTORS, THE
BOARD OF MANAGEMENT AND PROFESSIONAL DEPARTMENTS

e The Board of Directors, the Board of Management and the Company’s management officers
performed their assigned functions and duties in accordance with the Law on Enterprises, the
Company’s Charter and resolutions of the General Meeting of Shareholders.

e The Board of Directors held 04 official meetings and several meetings by written ballots,
with full attendance of members. Meeting contents were carefully prepared and discussed in
a democratic, responsible manner, ensuring transparency and high consensus in passing
resolutions.

¢ During the year, the Company did not conduct sales, service provision or other transactions
with management and executive members; no conflicts of interest with related persons arose.

e The Company fully complied with accounting, tax, environmental protection and social
insurance regulations; fulfilled its obligations to the state budget seriously, on time and in
accordance with regulations.

1. Summary of meetings of the Supervisory Board

In 2025, the Supervisory Board held 07 periodic meetings to carry out its functions and duties in
accordance with law, the Company’s Charter and the Regulation on Operation of the
Supervisory Board. The meetings were held fully and properly, ensuring effectiveness in
supervising and inspecting the Company’s operations.

Details are as follows:



Meeting date

Meeting contents

Number of
attending
members

Jan. 23, 2025

Agreed on and approved the contents of the report
summarizing the Supervisory Board’s activities in 2024 and
the 2025 work plan

3/3

May 4, 2025

Agreed on and approved the appraisal of the audited 2024
financial statements of the Parent Company

3/3

May 7, 2025

Approved the summary of the Supervisory Board’s activities
in Q1 2025 and the work plan for Q2 2025

3/3

June 3, 2025

Approved the report summarizing the Supervisory Board’s
activities to be submitted to the 2025 Annual General
Meeting of Shareholders

3/3

July 28, 2025

Approved the summary of the Supervisory Board’s activities
in Q2 2025 and the work plan for Q3 2025

3/3

Aug. 15, 2025

Agreed on and approved the appraisal of the reviewed
financial statements for the first six months of 2025 of Dong
Phu Rubber Joint Stock Company

3/3

Oct. 23, 2025

Agreed on and approved the report on the Supervisory
Board’s activities for the first nine months of 2025 and the
work plan for Q4 2025

3/3

Reports and recommendations of the Supervisory Board were fully prepared and submitted to the
Board of Directors and the Board of Management to support the Company’s management and
governance improvement.

The Supervisory Board agrees with the assessments of the Board of Directors and the Board of
Management in the 2025 management and administration report. The activities of the Board of
Directors and the Board of Management complied with the law, the Company’s Charter and

resolutions of the General Meeting of Shareholders.

2. Salary, bonus, remuneration and other benefits of the Supervisory Board in 2025

No. Full name Position Unit Salary/Bonus | Remuneration Total

Nguyen Quoc Head of VND

! Vinh Supervisory Board | million 398.89 398.89

) Nguyen Minh Membe.r of VND R4.00 R4.00
Trang Supervisory Board | million

3 Nguyen Thanh Membgr of VND 72 00 72 00
Huy Supervisory Board | million
Total 398.89 156.00 554.89

VI. 2026 ACTIVITY PLAN OF THE SUPERVISORY BOARD

The Supervisory Board will continue to perform its duties on behalf of shareholders by
regularly inspecting and supervising the implementation of the resolution of the 2026 Annual
General Meeting of Shareholders and the Company’s production, business, governance and
management activities.

On a quarterly basis, the Supervisory Board will inspect, analyze, assess and review
production contracting and the Company’s activities through production indicators and
financial statements. It will also develop plans to inspect and supervise certain specific areas
to better understand actual operations.




e On that basis, the Supervisory Board will propose recommendations to the Board of
Directors and the Board of Management in order to improve governance and management
efficiency.

VII. RECOMMENDATIONS OF THE SUPERVISORY BOARD

Based on the results of inspection and supervision of the Company’s operations in 2025 and the
2026 business plan, the Supervisory Board makes the following recommendations:

e The Board of Management should continue to promote sales activities, purchase latex from
smallholders, control production costs and administrative expenses, and closely manage cash
flows and capital sources to improve the Company’s business efficiency in 2026.

e The Company should continue to maintain and assess the efficiency of long-term financial
investments to optimize profits and recover investment capital as soon as possible.

e The Company should continue to implement special supervision over the financial position
of Dong Phu Technical Rubber Joint Stock Company in accordance with Decision No.
118/QD-HDQTCDP dated August 5, 2024, thereby carrying out plans to evaluate and
restructure its business operations to improve efficiency and recover investment capital as
soon as possible.

This is the Report on the activities of the Supervisory Board in 2025 and its orientations and
duties for 2026. The Supervisory Board respectfully submits this report to the 2026 Annual
General Meeting of Shareholders of Dong Phu Rubber Joint Stock Company for consideration.
The Supervisory Board wishes all delegates and shareholders good health, happiness and
success.

Respectfully submitted.

. ON BEHALF OF THE SUPERVISORY
Recipients:

. BOARD
- General Mejetlng of Shareholders; HEAD OF THE BOARD
- Board of Directors, Board of Management; Signed

- Archives: Office, Supervisory Board. Nguyen Quoc Vinh



VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
DONG PHU RUBBER JOINT STOCK Independence - Freedom - Happiness
COMPANY

Dong Nai City, June 08, 2026
SUBMISSION (No. 1)

Re: Amendment and supplement to the Company Charter
To:

The 2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Pursuant to the Law on Management and Investment of State Capital in Enterprises No.
68/2025/QH15 dated June 14, 2025;

Pursuant to Decree No. 366/2025/ND-CP dated December 31, 2025 of the Government on
management and investment of State capital in enterprises;

Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock
Company;

Pursuant to the Internal Regulation on Corporate Governance of Dong Phu Rubber Joint
Stock Company;

Pursuant to Document No. 436/HDQTCSVN-TCKT dated May 25, 2026 of the Board of
Directors of Vietnam Rubber Group - Joint Stock Company regarding the agreement on
certain contents for giving opinions and voting at the 2026 Annual General Meeting of
Shareholders of Dong Phu Rubber Joint Stock Company;

Pursuant to Document No. 1336/CSVN-PCTT dated May 21, 2026 of Vietnam Rubber Group
- Joint Stock Company regarding the review and amendment of company charters in
accordance with the law.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully submits to the
2026 Annual General Meeting of Shareholders for consideration and approval the amendment
and supplement to the Company Charter, specifically as follows:

I. Supplementing the Company’s business lines

To ensure the legal basis for implementing investment, production and business activities in
solar power, in line with the Company’s development orientation, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the supplement of
the Company’s business lines as follows:



No. Business Supl?lemel}ted Details
code business line
1 3511 Electric power Production of electricity from solar
generation power
Installation of electrical systems,
: including installation of solar panels,
Electrical . .
2 4321 . . inverter systems and electrical
installation . . : :
connections for civil and industrial
purposes

After approval by the General Meeting of Shareholders, the above business lines shall be
updated and supplemented to Article 4 of the Company Charter and to the enterprise
registration dossier in accordance with regulations.

II. Amendment and supplement to Clause 6, Article 46 of the Company Charter on
profit distribution

Pursuant to the Law on Management and Investment of State Capital in Enterprises No.
68/2025/QH15, Decree No. 366/2025/ND-CP and Document No. 1336/CSVN-PCTT dated
May 21, 2026 of Vietnam Rubber Group - Joint Stock Company, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the amendment to
Clause 6, Article 46 of the Company Charter regarding the appropriation to the Development
Investment Fund as follows:

Current provision Amended and supplemented provision
6. The annual appropriation to the
Development Investment Fund shall be
decided by the General Meeting of
Shareholders on the basis of the
Company’s capital needs for development
investment, long-term strategy and annual
investment plan approved by the
competent authority; the appropriation
ratio shall not exceed the maximum level
prescribed by law. Other matters relating
to profit distribution shall comply with the
provisions of law.

Other provisions of the Company Charter that are not amended or supplemented under this

Submission shall remain valid and effective.

6. Appropriation of up to 30% of after-tax
profit to the Company’s Development
Investment Fund; other matters relating to
profit distribution shall comply with the
provisions of law.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.

Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders; DIRECTORS

- BOD members, Board of Management, CHAIRMAN
Supervisory Board; signed

- Filed: Archive, Secretary. Mai Huynh Nhat



VIETNAM RUBBER GROUP
DONG PHU RUBBER JOINT STOCK
COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Dong Nai City, June 08, 2026

SUBMISSION (No. 2)

Re: Approval of the Separate Financial Statements and Consolidated Financial
Statements for 2025 as audited

To:
Annual General Meeting of Shareholders 2026
Dong Phu Rubber Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock
Company;

Pursuant to the Internal Regulation on Corporate Governance of Dong Phu Rubber Joint
Stock Company;

Pursuant to the 2025 Separate Financial Statements and the 2025 Consolidated Financial
Statements of Dong Phu Rubber Joint Stock Company, which have been audited by International
Auditing and Valuation Company Limited.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully submits to
the Annual General Meeting of Shareholders 2026 for consideration and approval the Separate
Financial Statements and Consolidated Financial Statements for 2025 as audited, with key
indicators as follows:

I. Separate Financial Statements for 2025 as audited

Unit: VND
Figures as at December
No. Item 31, 2025 or for 2025
1 Total assets 2,529,869,076,926
2 Current assets 978.,814,397,126
3 Non-current assets 1,551,054,679,800
4 | Liabilities 277,946,558,611
5 | Owners' equity 2,251,922,518,315
6 Reyenue from sales of goods and rendering of 785.004,447,783
services
7 Net revenue from sales of goods and rendering of 785,004,447 783
services
8 | Gross profit from sales of goods and rendering of 323,042,073,473




services
9 | Net profit from operating activities 270,230,962,533
10 | Total accounting profit before tax 306,469,098,071
11 | Profit after corporate income tax 252,762,080,453
12 | Basic earnings per share VND 2,909/share

I1. Consolidated Financial Statements for 2025 as audited

Unit: VND
Figures as at December
A LG 31, 2025 or for 2025
1 Total assets 4,752,318,413,852
2 Current assets 2,540,602,037,710
3 Non-current assets 2,211,716,376,142
4 | Liabilities 1,376,980,370,386
5 Owners' equity 3,375,338,043,466
6 Reyenue from sales of goods and rendering of 1,188.730,846.501
services

Net revenue from sales of goods and rendering of

7 . 1,188,005,116,810
services
2 Grogs profit from sales of goods and rendering of 462,008.659.985
services
9 | Net profit from operating activities 384,445,695,880
10 | Total accounting profit before tax 425,127,270,985
11 | Profit after corporate income tax 340,589,708,462
12 | Basic earnings per share VND 3,325/share
Respectfully submitted!
Reciients: ON BEHALF OF THE BOARD OF
Zmpfn > DIRECTORS
TS EOVE . CHAIRMAN
- Board of Directors, Supervisory Board, .
signed

- Archives: Office, BOD.
rchives: Office, BO Mai Huynh Nhat



VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
DONG PHU RUBBER JOINT STOCK Independence - Freedom - Happiness
COMPANY
Dong Nai City, June 08, 2026
SUBMISSION (No. 3)
Re: Approval of the 2025 business results and profit distribution plan
To: 2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock Company;
Pursuant to the separate financial statements for 2025 and the consolidated financial statements for
2025 of Dong Phu Rubber Joint Stock Company audited by International Auditing and Valuation
Company Limited,
Pursuant to Document No. 436/HDQTCSVN-TCKT dated May 25, 2026 of the Board of Directors
of Vietnam Rubber Group - Joint Stock Company on approval of certain contents for giving
opinions and voting at the 2026 Annual General Meeting of Shareholders of Dong Phu Rubber Joint
Stock Company.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully submits to the
2026 Annual General Meeting of Shareholders for consideration and approval of the 2025 business
results and profit distribution plan, specifically as follows:
1. 2025 business results

Based on the audited separate financial statements for 2025, the business results of Dong Phu
Rubber Joint Stock Company in 2025 are summarized as follows:

Unit: VND
No. Item 2025 actual
I Total revenue and income 909,954,226,194

Net revenue from sales of goods and rendering of 785.04.447.783

services
2 | Financial income 72,444,844,131
3 Other income 52,414,934,280
II | Total expenses 603,485,128,123
1 Cost of goods sold 461,452,374,310

2 Financial expenses 2,739,868,995




No. Item 2025 actual
3 Selling expenses 5,329,919,197
4 | General and administrative expenses 117,786,166,879
5 Other expenses 16,176,798,742
IIT | Total profit
1 Gros‘s profit from sales of goods and rendering of 323.642.073.473
services
2 | Net profit from operating activities 270,230,962,533
3 Other profit 36,238,135,538
4 | Accounting profit before tax 306,469,098,071
5 Current corporate income tax expense 53,707,017,618
6 | Profit after corporate income tax 252,762,080,453
I1. 2025 profit distribution plan
Unit: VND
No. Content Amount
| Acc1.1mulate(‘1 undistributed profit up to the end of the 14,659.152.127
previous period
2 | Profit generated in 2025 252,762,080,453
3 | Total profit available for distribution 267,421,232,580
4 | Appropriation to the Investment and Development Fund 101,246,000,000
5 | Appropriation to the Bonus and Welfare Fund 44,535,000,000
5.1 | Of which: Bonus and Welfare Fund for employees 44,229,000,000
Of which: Bonus and Welfare Fund for the Executive
5.2 | Board, members of the Board of Directors and 306,000,000
Supervisors
6 | Cash dividend payment at 14% of charter capital 121,640,000,000
7 | Remaining profit after distribution 0




In case, after approval by the General Meeting of Shareholders, the competent authority
conducts inspection or review and gives opinions resulting in changes to the profit distribution
figures, the General Meeting of Shareholders authorizes the Board of Directors of the Company,
based on the inspection or review results of the competent authority, applicable laws, the Company
Charter and relevant internal regulations, to consider and adjust the appropriation of funds, dividend
payment and handling of arising matters in accordance with current regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.

Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders; DIRECTORS

- BOD, Board of Management, Supervisory CHAIRMAN

Board; Signed

- Archive: Administration, Secretary.
Mai Huynh Nhat



VIETNAM RUBBER GROUP
DONG PHU RUBBER JOINT STOCK
COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Dong Nai City, June 08, 2026
SUBMISSION (No. 4)

Regarding approval of the 2026 overall plan
and the 2026 profit distribution plan

To:

The 2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock
Company;

Pursuant to the Internal Regulations on Corporate Governance of Dong Phu Rubber Joint Stock
Company;

Pursuant to the 2025 separate financial statements and the 2025 consolidated financial statements
of Dong Phu Rubber Joint Stock Company audited by International Auditing and Valuation
Company Limited;

Pursuant to Document No. 182/HDQTCSVN-QLDTXD dated March 31, 2026 of the Board of
Directors of Vietnam Rubber Group - Joint Stock Company on approval of the 2026 overall plan
of Dong Phu Rubber Joint Stock Company;

Pursuant to Document No. 436/HDQTCSVN-TCKT dated May 25, 2026 of the Board of
Directors of Vietnam Rubber Group - Joint Stock Company on agreement on certain contents for
giving opinions and voting at the 2026 Annual General Meeting of Shareholders of Dong Phu
Rubber Joint Stock Company.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully submits to the
2026 Annual General Meeting of Shareholders for consideration and approval the 2026 overall
plan and the 2026 profit distribution plan, specifically as follows:

I. KEY PLANNED TARGETS FOR 2026

Unit: VND million, except for indicators with other units

No. Indicator Unit 2026 Plan
1 Total revenue and other income VND million 1,067,631
2 Profit after corporate income tax VND million 398,523
3 Return on equity after tax (ROE) % 18.86
4 Development investment and bank VND million 242,102
debt repayment
5 Rubber output harvested Tons 11,900
6 Total cost per ton of rubber latex VND million/ton 40.36
7 Minimum labor productivity Tons/person 4.19
I1. 2026 PRODUCTION PLAN
No. Indicator Unit 2026 Plan
1 Total rubber area Ha 9,080.82
2 Immature rubber area Ha 2,854.14
2.1 Replanting area Ha 336.98
2.2 Immature rubber area Ha 2,517.16
3 Tappable rubber area Ha 6,226.68
4 Total rubber output harvested Tons 11,900
5 Self-harvested rubber output Tons 11,900




year

6 Purchased rubber latex output Tons 2,000
7 Total processed output Tons 13,900
8 Total sales volume Tons 14,000
9 Yield of self-harvested rubber area Tons/ha 1.91
I11. 2026 BUSINESS PLAN
Unit: VND million
No. Indicator 2026 Plan
1 Reve':nue from sales of goods and rendering of 734,575
services
2 Cost of goods sold 513,081
3 Grogs profit from sales of goods and rendering of 221,494
services
4 Financial income 112,042
5 Financial expenses 7,600
6 Selling expenses 8,272
7 General and administrative expenses 56,320
8 Net profit from business operations 261,344
9 Other income 221,014
10 Other expenses 9,715
11 Other profit 211,299
12 Accounting profit before tax 472,643
13 Current corporate income tax expense 74,120
14 Accounting profit after tax 398,523
IV. 2026 DEVELOPMENT INVESTMENT AND DEBT REPAYMENT PLAN
Unit: VND million
No. Item 2026 Plan
1 gl(;trrill development investment and debt repayment 242,102
2 Capital construction investment 70,952
3 Long-term financial investment 171,150
4 Bank debt repayment 0
V. 2026 PROFIT DISTRIBUTION PLAN
Unit: VND million
No. Item 2026 Plan
1 Profit available for distribution 398,523
2 Appropriation to Development Investment Fund 69,227
3 Appropriation to the Management Reward Fund 240
4 Appropriation to Bonus and Welfare Fund 38,000
5 Dividends and profit payable to owners 291,056
6 Remaining profit carried forward to the following 0

The official profit distribution for 2026 shall be implemented after the 2026 financial statements
have been audited and submitted to the General Meeting of Shareholders for consideration and
approval in accordance with regulations.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval.
ON BEHALF OF THE BOARD OF

DIRECTORS

Recipients:
- GMS;
- Members
Board;

- Archive: Admin., Secretary.

of BOD, BOM, Supervisory

CHAIRMAN

Mai Huynh Nhat




VIETNAM RUBBER GROUP
DONG PHU RUBBER JOINT STOCK
COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Dong Nai City, June 08, 2026

SUBMISSION (No. 5)
Re: Approval of the 2025 remuneration for the Board of Directors and
Supervisory Board
and the 2026 remuneration plan for the Board of Directors and Supervisory
Board

To: The 2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock
Company;

Pursuant to the audited separate financial statements for 2025 and audited consolidated
financial statements for 2025 of Dong Phu Rubber Joint Stock Company audited by
International Auditing and Valuation Company Limited;

Pursuant to Document No. 436/ HDQTCSVN-TCKT dated May 25, 2026 of the Board
of Directors of Vietnam Rubber Group - Joint Stock Company on agreement on a
number of matters for commenting and voting at the 2026 Annual General Meeting of
Shareholders of Dong Phu Rubber Joint Stock Company.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully
submits to the 2026 Annual General Meeting of Shareholders for consideration and
approval of the 2025 remuneration for the Board of Directors and Supervisory Board
and the 2026 remuneration plan for the Board of Directors and Supervisory Board, as
follows:

I. Actual remuneration paid to the Board of Directors and Supervisory Board in
2025

The total remuneration paid to the Board of Directors and Supervisory Board in 2025
was VND 279,600,000.

Unit: VND
. 2025
No. Full name Position . Notes
remuneration
Member of the Board of
1 | Ho Cuong Directors, General 24,000,000
Director




No. Full name Position 2025 ) Notes
remuneration
Member of the Board of
2 | Huynh Trong Thuy Directors, Deputy 24,000,000
General Director
Member of the Board of
3 | Pham Phi Dicu CIbEr OF Hie Boale 0 37,200,000
Directors
Member of the Board of
4 | Nguyen Ngoc Thanh CIbEr OF Hie Boare 0 74,400,000
Directors
Member of the
Minh T
5 | Nguyen Minh Trang Supervisory Board 60,000,000
Member of the
Thanh H
6 | Nguyen Thanh Huy Supervisory Board 60,000,000
Total 279,600,000

I1. Remuneration plan for the Board of Directors and Supervisory Board in 2026

The 2026 remuneration plan for the Board of Directors and Supervisory Board shall
not exceed the actual remuneration paid in 2025, specifically as follows:

Unit: VND/person/month

No. Item Planned remuneration in 2026

1 | Member of the Board of Directors 6,200,000

Non—spemahzed member of the 5,000,000
Supervisory Board

The payment of remuneration to members of the Board of Directors and non-
specialized members of the Supervisory Board must ensure internal balance within the
Company and shall not apply to persons working full-time who have received salaries
for their full-time positions. The remuneration of members of the Board of Directors
and non-specialized members of the Supervisory Board shall be determined at no more
than 20% of the corresponding salary level of full-time members of the Board of
Directors and full-time Supervisory Board members.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders; DIRECTORS




- Members of the BOD, Board of Management, CHAIRMAN
Supervisory Board; signed
- Archives: Administration, Secretary. Mai Huynh Nhat



VIETNAM RUBBER GROUP
DONG PHU RUBBER JOINT STOCK
COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Dong Nai City, June 08, 2026

SUBMISSION (No. 6)
On selecting the audit firm for the 2026 financial statements

To:
The 2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock
Company;

Pursuant to the Internal Regulations on Corporate Governance of Dong Phu Rubber Joint
Stock Company;

Pursuant to Document No. 436/HDQTCSVN-TCKT dated May 25, 2026 of the Board of
Directors of Vietnam Rubber Group - Joint Stock Company on agreement on certain contents for
giving opinions and voting at the 2026 Annual General Meeting of Shareholders of Dong Phu
Rubber Joint Stock Company.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully submits to
the 2026 Annual General Meeting of Shareholders for consideration and approval the selection
of the audit firm for the 2026 financial statements, specifically as follows:

I. List of audit firms

To approve the list of audit firms to conduct the review of the 2026 interim financial
statements and the audit of the 2026 financial statements of the Company, including:

International Auditing and Valuation Company Limited;

BDO Auditing Company Limited;

UHY Auditing and Consulting Company Limited.

I1. Contents submitted to the General Meeting of Shareholders for approval

1. To authorize the Board of Directors and the Supervisory Board of the Company to select
one (01) of the three (03) audit firms mentioned above to conduct the review of the 2026 interim
financial statements and the audit of the 2026 financial statements of the Company; and, at the
same time, to request the audit firm to issue a Management Letter upon issuing the audit report
on the annual financial statements.

2. In the event that the above audit firms do not participate, the Board of Directors and the
Supervisory Board of the Company shall select another qualified independent audit firm in
accordance with regulations to conduct the review of the 2026 interim financial statements and
the audit of the 2026 financial statements of the Company.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders; DIRECTORS

- Members of the BOD, BOM, Supervisory CHAIRMAN

Board; signed

- Archives: Office, Secretary. Mai Huynh Nhat



VIETNAM RUBBER GROUP

DONG PHU RUBBER JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

COMPANY
Dong Nai City, June 08, 2026
SUBMISSION (No. 7)
Re: Dismissal and additional election of a member of the Board of Directors for the 2022-
2027 term
To:

2026 Annual General Meeting of Shareholders
Dong Phu Rubber Joint Stock Company

Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020;
Pursuant to Securities Law No. 54/2019/QH14 dated November 26, 2019;
Pursuant to the Charter on organization and operation of Dong Phu Rubber Joint Stock Company;
Pursuant to the Internal Regulation on Corporate Governance of Dong Phu Rubber Joint Stock Company;
Pursuant to the resignation letter from Mr. Ho Cuong from the position of Member of the Board of
Directors of Dong Phu Rubber Joint Stock Company for the 2022-2027 term.

The Board of Directors of Dong Phu Rubber Joint Stock Company respectfully submits to the 2026
Annual General Meeting of Shareholders for consideration and approval the dismissal and additional
election of a member of the Board of Directors for the 2022-2027 term, specifically as follows:

I. Dismissal of a member of the Board of Directors for the 2022-2027 term

Based on the resignation letter from Mr. Ho Cuong from the position of Member of the Board of
Directors of Dong Phu Rubber Joint Stock Company for the 2022-2027 term, the Board of Directors
respectfully submits to the 2026 Annual General Meeting of Shareholders for consideration and approval
the dismissal of Mr. Ho Cuong from the position of Member of the Board of Directors for the 2022-2027
term as follows:

Matter submitted to

No. Full Positi
0 ull name osition the General Meeting

Approval of the
dismissal from the
Member of the Board of | position of Member of
1 Ho Cuong Directors for the 2022- | the Board of Directors
2027 term for the 2022-2027 term
in accordance with the
resignation letter




\II. Nomination of candidate for election as member of the Board of Directors for the 2022-2027

term

In order to consolidate the composition of the Board of Directors of Dong Phu Rubber Joint Stock
Company for the 2022-2027 term, the Board of Directors nominates Mr. Nguyen Duc Hien as a candidate
for election as a member of the Board of Directors for the 2022-2027 term, specifically as follows:

. Matter submitted to
No. Full name Current position .
the General Meeting
Nominated as a
General Director of candidate for election as
1 Nguyen Duc Hien Dong Phu Rubber Joint | a Member of the Board
Stock Company of Directors for the

2022-2027 term

The term of office of the additionally elected member of the Board of Directors shall be the
remaining term of the Board of Directors of Dong Phu Rubber Joint Stock Company for the 2022-2027

term.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Recipients:

- General Meeting of Shareholders;

- Members of the BOD, Board of Management,
Supervisory Board;

- Archived: Office, Secretary.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

signed
Mai Huynh Nhat




VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
DONG PHU RUBBER JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: .../NQ-DHBCDbCSDbP
Dong Nai City, June 29, 2026
RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
DONG PHU RUBBER JOINT STOCK COMPANY
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
DONG PHU RUBBER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
Pursuant to the Charter on Organization and Operation of Dong Phu Rubber Joint Stock Company;

Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026 of Dong Phu Rubber
Joint Stock Company dated June 29, 2026;

Pursuant to the Minutes of vote counting and election at the Annual General Meeting of
Shareholders 2026 of Dong Phu Rubber Joint Stock Company dated June 29, 2026.

RESOLVES:

Article 1. Approval of the Report on activities of the Board of Directors in 2025 and operation
orientation for 2026.

The Annual General Meeting of Shareholders 2026 approves the Report on activities of the Board of
Directors in 2025 and operation orientation for 2026 of Dong Phu Rubber Joint Stock Company.

Article 2. Approval of the Report on activities of the Supervisory Board in 2025 and operation
orientation for 2026.

The Annual General Meeting of Shareholders 2026 approves the Report on activities of the
Supervisory Board in 2025 and operation orientation for 2026 of Dong Phu Rubber Joint Stock
Company.

Article 3. Approval of amendments and supplements to the Company Charter.

The Annual General Meeting of Shareholders 2026 approves the amendments and supplements to
the Company Charter according to Submission No. 01/TTr-HPQTCSDP, including the following
main contents:

1. Supplementing business lines relating to solar power generation and electrical system installation
serving solar power activities, specifically:

No. Business Addltlon.al business Details
code line
Electri . .
1 3511 ectr1g powet Solar power generation activities
generation




Business Additional business

No. code line Details
Installation of electrical systems,
> | a321 Electrical installation including installation of solar panels,

inverters and electrical connection
systems for civil and industrial purposes

2. Amending and supplementing Article 4 of the Company Charter to update the additional business
lines stated above.

3. Amending Clause 6, Article 46 of the Company Charter regarding appropriation to the
Development Investment Fund as follows:

“6. The annual appropriation to the Development Investment Fund shall be decided by the General
Meeting of Shareholders based on the Company’s development investment capital needs, long-term
strategy and annual investment plan approved by the competent authority; the appropriation ratio
shall not exceed the maximum level prescribed by law. Other matters relating to profit distribution
shall comply with the provisions of law.”

4. Other contents of the Company Charter not amended or supplemented under this Resolution shall
remain valid and effective.

Article 4. Approval of the audited separate financial statements and consolidated financial
statements for 2025.

The Annual General Meeting of Shareholders 2026 approves the separate financial statements for
2025 and consolidated financial statements for 2025 of Dong Phu Rubber Joint Stock Company
audited by International Auditing and Valuation Company Limited according to Submission No.
02/TTr-HPQTCSDP.

Key indicators are as follows:

Unit: VND

Consolidated
financial statements

Separate financial

N statements

Indicator

Total assets as at December 31,
2025

Liabilities as at December 31,
2025

3 | Equity as at December 31, 2025

Net revenue from sales and

2,529,869,076,926 4,752,318,413,852

277,946,558,611 1,376,980,370,386

2,251,922,518,315 3,375,338,043,466

4 . 785,094,447,783 1,188,005,116,810
services

5 | Total accounting profit before tax 306,469,098,071 425,127,270,985

6 | Profit after corporate income tax 252,762,080,453 340,589,708,462

Profit after tax attributable to
shareholders of the parent
company

Not applicable

288,935,107,540




Article 5. Approval of 2025 business results and profit distribution plan.

The Annual General Meeting of Shareholders 2026 approves 2025 business results and the 2025
profit distribution plan according to Submission No. 03/TTr-HPQTCSDP, specifically as follows:

1. Business results in 2025

Unit: VND
No. Indicator 2025 actual
1 | Total revenue and income 909,954,226,194
2 | Total expenses 603,485,128,123
3 | Total accounting profit before tax 306,469,098,071
4 | Current corporate income tax expense 53,707,017,618
5 | Profit after corporate income tax 252,762,080,453

2. Profit distribution plan for 2025

Unit: VND
No. Content Amount
1 g-(;f/lil:)?;;l;teer(iiolzlndis“ibuted profit up to the end of the 14,659,152,127
2 | Profit generated in 2025 252,762,080,453
3 | Total profit available for distribution 267,421,232,580
4 | Appropriation to Development Investment Fund 101,246,000,000
5 | Appropriation to Reward and Welfare Fund 44,535,000,000
5.1 | Of which: Reward and Welfare Fund for employees 44,229,000,000
Of which: Reward and Welfare Fund for the Executive
5.2 | Board, members of the Board of Directors and 306,000,000
Controllers
6 | Cash dividend payment at 14% of charter capital 121,640,000,000
7 | Remaining profit after distribution 0

The 2025 dividend rate is 14% of charter capital, equivalent to VND 1,400 per share.

In case, after approval by the General Meeting of Shareholders, a competent authority conducts
inspection or review and gives an opinion that changes the distributable profit figures, the General
Meeting of Shareholders authorizes the Board of Directors to, based on the inspection or review
results of the competent authority, applicable laws, the Company Charter and relevant internal
regulations, consider and adjust the appropriation to funds, dividend payment and handling of
arising matters in accordance with current regulations.

Article 6. Approval of the 2026 overall plan and the 2026 profit distribution plan.

The Annual General Meeting of Shareholders 2026 approves the 2026 overall plan and 2026 profit
distribution plan according to Submission No. 04/TTr-HPQTCSDP, specifically as follows:

1. Key plan indicators for 2026



Unit: VND million, except for indicators with other units

No. Indicator Unit 2026 plan
1 Total revenue and other income VND million 1,067,631
2 Profit after corporate income tax VND million 398,523
3 Return on equity after tax (ROE) % 18.86
4 ]r)eiz)\;;lrcl)l;;rrﬁent investment and bank debt VND million 242,102
5 Rubber output tapped Ton 11,900
6 Full cost per ton of rubber latex X:llhDo Wton 40.36
7 Minimum labor productivity Ton/person 4.19
2. Production plan for 2026
No. Indicator Unit 2026 plan
1 Total rubber area Ha 9,080.82
2 Immature rubber area Ha 2,854.14
2.1 Replanting area Ha 336.98
2.2 Immature area Ha 2,517.16
3 Tapping rubber area Ha 6,226.68
4 Total rubber output tapped Ton 11,900
5 Self-tapped rubber output Ton 11,900
6 Rubber latex purchased Ton 2,000
7 Total processed output Ton 13,900
8 Total sales output Ton 14,000
9 Yield of self-tapping plantations Ton/ha 1.91
3. Business plan for 2026
Unit: VND million
No. Indicator 2026 plan
1 | Revenue from sales and services 734,575
2 | Cost of goods sold 513,081
3 | Gross profit from sales and services 221,494
4 | Financial income 112,042
5 | Financial expenses 7,600
6 | Selling expenses 8,272
7 | General and administrative expenses 56,320
8 | Net profit from operating activities 261,344
9 | Other income 221,014
10 | Other expenses 9,715




No. Indicator 2026 plan
11 | Other profit 211,299
12 | Total accounting profit before tax 472,643
13 | Current corporate income tax expense 74,120
14 | Accounting profit after tax 398,523
4. Development investment and debt repayment plan for 2026
Unit: VND million
No. Content 2026 plan
1 | Total development investment and debt repayment plan 242,102
2 | Construction investment 70,952
3 | Long-term financial investment 171,150
4 | Bank debt repayment 0
5. Profit distribution plan for 2026
Unit: VND million
No. Content 2026 plan
1 | Profit available for distribution 398,523
2 | Appropriation to Development Investment Fund 69,227
3 | Appropriation to Management Bonus Fund 240
4 | Appropriation to Reward and Welfare Fund 38,000
5 | Dividends/profit payable to owners 291,056
6 | Remaining profit carried forward 0

The official profit distribution for 2026 shall be implemented after the 2026 financial statements are
audited and submitted to the General Meeting of Shareholders for consideration and approval in
accordance with regulations.

Article 7. Approval of remuneration of the Board of Directors and Supervisory Board in 2025
and the remuneration plan of the Board of Directors and Supervisory Board for 2026.

The Annual General Meeting of Shareholders 2026 approves the remuneration of the Board of
Directors and Supervisory Board in 2025 and the remuneration plan of the Board of Directors and
Supervisory Board for 2026 according to Submission No. 05/TTr-HPQTCSDP, specifically as

follows:
1. Implementation results of remuneration of the Board of Directors and Supervisory Board in 2025

The total remuneration of the Board of Directors and Supervisory Board paid in 2025 was VND
279,600,000.

Unit: VND

No. Full name Position 2025 remuneration




No. Full name Position 2025 remuneration
1 Ho Cuong Member of BOD, General 24,000,000
Director

Member of BOD, Deputy
2 Huynh Trong Thuy General Director 24,000,000
3 Pham Phi Dieu Member of BOD 37,200,000
4 | Nguyen Ngoc Thanh Member of BOD 74,400,000
5 | Nguyen Minh Trang Member of Supervisory Board 60,000,000
6 Nguyen Thanh Huy Member of Supervisory Board 60,000,000
Total 279,600,000

2. Remuneration plan of the Board of Directors and Supervisory Board for 2026

The remuneration plan of the Board of Directors and Supervisory Board for 2026 shall not exceed
the actual payment in 2025, specifically:

Unit: VND/person/month

Planned remuneration
No. Content for 2026
1 Member of the Board of Directors 6,200,000
2 Non-full-time Controller 5,000,000

Payment of remuneration to non-full-time members of the Board of Directors and non-full-time
Controllers must ensure internal balance within the Company, and remuneration shall not apply to
persons working full-time who have already received salary under their full-time titles.
Remuneration of non-full-time members of the Board of Directors and non-full-time Controllers
shall be determined based on actual working time but shall not exceed 20% of the corresponding
salary of full-time members of the Board of Directors and full-time Controllers and the written
agreement on the annual overall plan of the unit.

Article 8. Approval of selection of the audit firm for the 2026 financial statements.

The Annual General Meeting of Shareholders 2026 approves the selection of the audit firm for the
2026 financial statements according to Submission No. 06/TTr-HPQTCSDP, specifically:

1. Approving the list of audit firms to perform the review of the 2026 semi-annual financial
statements and audit of the 2026 financial statements of the Company, including:

a) International Auditing and Valuation Company Limited;

b) BDO Auditing Company Limited;

c) UHY Auditing and Consulting Company Limited.

2. Assigning the Board of Directors and Supervisory Board of the Company to select one of the
three audit firms mentioned above to perform the review of the 2026 semi-annual financial

statements and audit of the 2026 financial statements of the Company; and to request the auditor to
issue a Management Letter when issuing the audit report on the annual financial statements.



3. In case the above audit firms do not participate, the Board of Directors and Supervisory Board of
the Company shall select another qualified independent audit firm in accordance with regulations to
perform the review of the 2026 semi-annual financial statements and audit of the 2026 financial
statements of the Company.

Article 9. Approval of dismissal and additional election of a member of the Board of Directors
of the Company for the 2022-2027 term.

The Annual General Meeting of Shareholders 2026 approves the dismissal and additional election of
a member of the Board of Directors of the Company for the 2022-2027 term according to
Submission No. 07/TTr-HPQTCSDP, specifically:

1. Approving the dismissal of Mr. Ho Cuong from the position of member of the Board of Directors
of Dong Phu Rubber Joint Stock Company for the 2022-2027 term according to his resignation
letter.

2. Approving the result of additional election of Mr. Nguyen Duc Hien as a member of the Board of
Directors of Dong Phu Rubber Joint Stock Company for the 2022-2027 term.

The term of the additionally elected member of the Board of Directors shall be the remaining term
of the Board of Directors of Dong Phu Rubber Joint Stock Company for the 2022-2027 term.

Article 10. Implementation.

This Resolution takes effect from the date it is approved by the Annual General Meeting of
Shareholders 2026.

The Board of Directors, Supervisory Board, Board of General Directors of Dong Phu Rubber Joint
Stock Company and relevant organizations and individuals shall be responsible for implementing
this Resolution in accordance with the law, the Company Charter and internal regulations of the
Company.

Recipients:

- State Securities Commission of Vietnam,;

- Ho Chi Minh City Stock Exchange;

- Shareholders of the Company;

- Board of Directors, Supervisory Board;

- Board of General Directors;

- Company website;

- Archives: Administration, Secretary.

ON BEHALF OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
CHAIRPERSON OF THE MEETING

signed
Mai Huynh Nhat
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	I am the author of this document




