TONG CONG TY KHOANG SAN  CONG HOA XA HQI CHU NGHIA VIET NAM
VA THUONG MAI HA TINH - CTCP Poc lap - Tw do - Hanh phic

(Dur thio) Ha Tinh, ngay 29 thang 5 nam 2026
TONG CONG
TY KHOANG

BAO CAO

: + Két qua huat dong ciia Hoi dong qusm tri;
Két qua hoat ddng sin xuat kinh doanh ciia Ban diéu hanh nim 2025,
Trién khai nhiém vu nam 2026

Cin ctr Diéu 1é t chirc va hoat dong cua Téng cong ty Khodng san va Thuong
mai Ha Tinh - CTCP {Tnng cong ty) va céc quy dinh phap ludt lién quan, Hoi dong
quan tri, Ban Téng giam doc Tdong cong ty xin bdo cao két qua hoat dong cua Hoi
dung quan tri va Bdo céo két qua hoat dong SXKD nim 2025 ciia Ban diéu hanh,
Trién khai nhiém vu ndm 2026, nhu sau:

PHAN I
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Hoi dong quan trj Téng cong ty nhiém ky 2024 - 2029 dén thoi diém béo cdo
c6 03 thanh vién (gorn 01 Chu tich chuyén trach, 02 thanh vién kiém nhiém la [cm;:,
gidm dbc va Phé Tong giam ddc). Cac thanh vién HDQT déu la nguoi dai dién phén
von Nha nude tai Téng cong ty.

1. Cac hoat djng trong tim ciia HPQT trong nam 2025

- Chi dao trién khai kip thoi, hiéu qua cac két luan, chi dao cua Ban Thudng
vu Tinh uy, Thudng tryc Tinh Gy va UBND tinh Ha Tinh, gén voi nhiém vu san xuét
kinh doanh ctia Tdng céng ty.

- Ra sodt, théng qua Ké hoach SXKD nim 2025; ban hanh céc nghi quyét,
quyét dinh vé dau tu, tai san va cong tac can bg; thuc hién quan ly, giam sat nguoi
dai dién phan von tai céc don vi; chi dao t6 chirc Pai hoi dong ¢ déng tai cac cong
ty thanh vién theo dung dinh huéng ctia Tng cong ty.

- Phé duyq:t va tb chirc thanh cong Pai hoi dong c:o dong thuong nién nim
2025 ctia Tong cong ty, dam bao tuan thi quy dinh va quyén loi c6 dong.

- Trién khai Dé an tai co céu doanh nghiép Nha nudc giai doan 2021-2025;
thure hién 19 trinh thoai vén Nha nude tai Tﬂng cong ty theo quy dinh.

- Chi dao dua vao khai thic be:n so 3 Cang Viing Ang; thue hién tai co cau
thanh cong tai Céng ty CP Cang qubc té Lao - Viét theo chi dao ctia cap co tham
quyén.

- Chi dao co cau lai céc don vi, du 4n kém hiéu qua ting cudng quan tri, giam

sat von, nang cao trach nhiém ngudi dai dién phan vén, dam bao hiéu qua su dung
von,
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- Giam sat cung tac cong bd thong tin, dam bao day du, kip thoi, minh bach
theo quy dinh dbi v&i doanh nghiép niém yét.

2. Pianh gi4 viée thwe hién trich nhiém cia Hoi dong quan tri

- HPQT thuec hién day du chirc ‘ndng, nhi¢m vy theo quy dinh, dam bao nguyén
tic phan dinh 15 gitra quan tri va diéu hanh; tdp trung vao dinh huong chién luge,
ban hanh nghi quyet va giam sat, khong can thiép tryc tiép vao hoat dong diéu hanh
ctia Ban Tong giam dée.

- Trong ndm 2025, HDQT da t6 chirc 04 phién hop dinh ky, 01 phién hop bat
thuong va thue hién 32 lan Ia}' y klen bing vin ban, dam béao kip thoi xem xét, quyét
dinh cac ndi dung thudc tham quyén.

- Cong tdc gidm sat dugc thyce hién thudng xuyen, tap trung vao V]EC trién khai
Nghi quyét ciia HDQT, thuc hién ké hoach SXKD va quan ly, str dung von; dam bao
hoat dong diéu hanh tuan thu quy dinh phap luét, Diéu 1& va phan cap quén ly.

. Két qua giam sat cho tha}f Ban Tong giam docqva doi ngili can by quan ly da
diéu hanh linh hoat, bim sat dinh huéng cua HPQT, t6 chire thue hién hiéu qua cac
nhiém vu dugc giao; co ban hodn thanh cac chi tiéu san xuat kinh doanh, dam bao
viéc lam, thu nhép va on dinh doi song nguoi lao dong.

3. Két qua thue hién Nghi quyét PHPCPD thuwong nién nim 2025
3.1. Két qua SXKD niam 2025:

a, Cong ty me:

% - So sanh
T Chi tiéu Pyt K"z:;gg“h Th;"{fz';“-’“ TH/KH
(%)
|| Doanh thu | Tydong |  400] 297,11 743
2 | Loi nhuan sau thué | Ty _l_il’f_‘}_ng_ _ Pl 1352 0 193
3 |NopNSciclogithué,phi | Tydéng | 25|  2193| 8772
~ 4 | Thu nhép binh quén d/ng/thang 9,000,000 | 10.000.000 1131
b, Toan Tong cong ty:
.. | Sosanh
TT Chi tiu Pyt Ké hogch | Thye hign | oy
2025 2025 %)
| | Doanh thu Ty dong 1.800 1754 | 9745
2 | Loi nhudn sau thué Ty déng_ | 50|  8428) 168,56
3 | Nop NS cic loai thué, ph1 | 1y dl_{in_g_ L B 32,71 9343
4 | Thu nhép binh quin d/ng/thang | 10.000.000 | 10. 884.000 | 1088

Nam 2025, Tong cong ty co ban hoan thanh va vuot mét sb chi tiéu ké hoach
vé doanh thu, lgi nhuén; _thu nhép binh quén ngum lao dong dat khoang 10,8 triéu
dnngfngumfthang,, dori song nguoi lao dong tiép tuc dugce cai thién trong bbi canh
nhiéu kho khén, thach thirc. Két qua dat dugc khang dinh hi¢u qua trong cdng tac
quan tri, diéu hanh; Hoi déng quan trj va Ban didu hanh da thuc hién t6t nhiém vu
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bao toan va phat trién von, duy tri 6n dinh hoat dong san xuét kinh doanh, tao nén
tang cho giai doan phat trién tiép theo.

Tuy nhién, két qua nay chu yéu dén tir cac giai phap diéu hanh ngin han va
tiét giam chi phi; trong khi céc ton tai mang tinh co cau van chua duge xu 1y triét
dé.

3.2. Cac chi tiéu va ndi dung khac:
a, Tinh hinh thye hign dau tw nim 2025:

N i Ké hoach | Thwe hién | SS ]
i Thwdyan (Ty dong) | (Ty déng) | (%)
Mua sim, dau tu, SCL TSCP PVSX
L | ki doanh va du tr khike 2 il Bl
Du an DTXD Trung tdm Logistics
2 | Viing Ang GBI Q 2 BLEREE
B Stra chita Dy an khu nha & thi diém cho 15 s 100
CN va NLD thué tai KKT Viing Ang ) il
Tong cong 70 17475 | 24, 9

Nguyén nhén thue hién dau tu chua dat ké hoach: Chu yéu do Du an dau tu
xdy dung Trung tdm Logistics Viing Ang GP1 chua ¢6 vin ban chap thudn chu
trvong dau tu nén chua tién hanh thue hién déu tu.

b, Tinh hinh thuc hién mjt sé chi tiéu tin dung, huy dong von nam 2025
(Cong ty mg):

+ Tin dung: Tra no cho cdc Ngan hang: 15,9 ty dongf](]—[ 15,86 ty dong dat
100%. Trong d6: No gbe: 14,28 ty dong; No 13i: 1,62 ty dong.

+ Huy dong von: Vén vay trung, dai han va von huy déng khéc: 0 ty dong/KH
0 ty ddng; Vén vay ngén han: 15 ty dong/KH 20 ty dén g.

3.3. Tién lwong, Thit lao ciia Hoi dong quén tri va Ban kiém soat nim
2025

Tién luong, Thi lao ciia Hoi ddng quan tri va Ban kiém sodt nam 2025 va ké
hoach nam 2026 dugc trinh bay cu thé tai To trinh ciia HPOT trinh Dai héi.

3.4. Lya chon don vi kiém todn va Bso cdo Tai chinh nim 2025 da dwoe
kiém toan

Thuc hién Nghi quyét cua Dai hél dong cb dong nam 2025, Tcng cong ty da
thong nhét lua chon Coéng ty TNHH Kiém toan va Tu vin UHY kiém toan Béo cdo
tai chinh ndm 2025 theo ding quy dinh.

Trén co s& do, bao cao tai chinh nam 2025 Tong cong ty da lap va duoc kiém
toan bdi Cong ty TNHH Kiém toan va Tu vin UHY véi cac chi tiéu chinh duoc trinh
bay cu thé tai To trinh ctia HDPQT trinh dai hai.

A& TEN
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: PHAN 11
KET QUA HOAT PONG CUA BAN PIEU HANH NAM 2025

Nam 2025, trong bdi canh tinh hinh kinh té thé gi6i va trong nu&chién bién
phire tap, thién tai bt thudmg tai khu vire mién Trung gdy thiét hai dang ke dén hoat
dong san xuét kinh doanh, Ban diéu hanh Tcmg cong ty da tap trung lanh dao, chi
dao trién khai nhiém vu san xuét kinh doanh vé&i nhiéu kho khin, thach thic trén hiu
hét cac linh VUC:

- Linh vie chan nudi: Gia nguyén liéu déau vao ting cao, thiéu '-mn phuc vu
sdn xudt, co sO vt chét xunng cap; dich bénh trén dan vat nudi dién bién phre tap,
kéo dai, anh hudng truc tiép dén hiéu qua hoat dong.

- Linh vire khodng san: Ngucn tai nguyén suy giam, chit lugng quing thap,
cong tac giai phong mat bang gﬂp nhiéu vuong mac; hé thdng may méc, thiét bj
xubng cép; hoat dong khai thac va che bién thach cao tai Lao chiu tac dong bt loi
tir chinh sach, thué phi va thu tuc xuét khau.

- Linh vue dich vu cang bién: Bién dong vé co céu s hiru tai Cong ty )
phan Cang quc-c té Lao - Viét anh huong dén dinh hudng phat trién chudi logistics,
xuét nhap khau va két nbi khu vuc ctia Tong cong ty.

- Linh vyc xdy dung, co khi, thuong mgi: Thi truﬁng bao hoa, nang luc canh
tranh con han ché; thiéu viée lam, thiéu von: chi phi d4u vao va nhan cong bién dong,
lam gia ting gia thanh san pham.

- Linh vuc dich vu khach san: Nhu cﬁu:thi trirong suy giam do anh huong
cua tinh hinh kinh té va hau qua thién tai, dan dén hiéu qua kinh doanh chua cao.

- Trude nhimg khoé khan néu trén, Ban diéu hanh d3 bim sat chi dao cua
UBND tinh, cac so, nganh va Hoi ddng quan tri; cht dong, linh hoat trong diéu hanh,
trién khai dong bd cac giai phép phu hgp véi timg linh vyc va timg giai doan. Cac
phong trdo thi dua san xuat kinh doanh tiép tuc dugc phat dong, gop phan khoi day
tinh than chu dong, sang tao trong toan Tong cong ty.

Nho do, hoat dqng san xudt kinh doanh nam 2025 co ban duoc duy tri on dinh,
nhiéu chi tiéu chu yéu dat va vuQt ké hoach dé ra, tao nén tang dé Tong cung ty tiép
tuc thuc higén cdc muc tiéu tai co céu va nang cao hiéu qua hoat dong trong giai doan
tiép theo.

1. Cong tac linh dao, chi dao diéu hanh

Ban diéu hanh da tdp trung lanh dao, chi dao quyét liét cac don vi thanh vién,
dam bao on dinh san xuat kinh doanh trong béi canh kho khan; chii dong diéu tiét
nguén von, xur 1y kip thoi cac vudng mac phat sinh, dong thoi ddy manh tinh gon bo
may, tinh gian lao dong, siét chat quan ly va tiét giam chi phl trén toan hé thong,
Cong tac glao khoan dugc trién khai sau rong dén timg don vi, bd phén va cé nhan,
g6p phan nang cao hiéu qua hoat dong va ning luc canh tranh.

~ Ngay tir du nam, Ban diéu hanh da lam viée tryc tiép v6i céc don vi de thong
nhat ké hoach san xuat kinh doanh va céc giai phap thao g& kho khan; linh hoat trong
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diéu hanh, tép trung xu ly cic van dé trong yéu nhur can dbi ngudn von, quan ly cong
ng, trién khai dy 4n dau tu va dam bao ché do cho nguai lao dong.

Thuyc hién dmh hudng clia Hoi dong quan tri, Ban Tong giam déc da trién khai
cac giai phap co cu lai céc Lﬂng ty con, cdc dy an kém hiéu qua; d{mg thoi ra soat,
diéu chinh co cdu von tai mot s6 doanh nghiép nhim thu hat ngudn lye, ndng cao
hidu qua sir dung von va dinh huéng dau tu theo hudng an toan, bén vimg.

Cung vdi do, Tong cong ty tiép tuc sép Xép, k1¢n toan t6 chire bé may; chu
trong cong tac tuyén dung, sir dung ngudn nhan luc chat lugng cao, uu tién ddi ngi
c6 nang luc, kinh nghiém va timg bude chuyén nghiép héa cong tac quan tri, dicu
hanh.

Trong ném, cdc phong trao thi dua san xuat kinh doanh tiép tuc duoc phat
dong, tao dong lyrc thic ddy tinh than chu dong, sang tao trong toan hé thong, gop
phan hoan thanh céc chi tiéu ké hoach va ning cao hiéu qua hoat déng chung cua
Tong cong ty.

2, Cong tac qudn ly tai chinh doanh nghiép

Cdng tac quan ly tai chinh dugc diéu hanh theo hudng thén trong, kiém sodt
chit ché dong tlen va nang cao higu qua sir dung von trong toan Tong cong ty. Viéc
hach toan, quyét toén va cong bd thong tin duoc thuc hién day du, dung quy dinh,
dam bao minh bach tai chinh.

Tr{png tdm diéu hanh la can d6i dong tién va kiém soat chi phi, trong do tép
trung tiét giam chi phi san xuét, chi phi quan ly; day nhanh tiéu thu hang ton kho,
thu héi coéng ng nhim han ché vén bi chiém dung va giam ap luc tai chinh.

Dong thoi, Tong cong ty chu déng co cdu lai ccac khoan ng, wu tién xu ly cac
khoan vay chi phi cao, nang cao hi¢u qua sur dung von  vay va giam chi phi tai chinh;
diéu hanh linh hoat céc ngu{m von pht hop véi nhu cau san xuét kinh doanh.

Cong tac quan ly von diu tu tai cdc cong ty con, cong ty lién ket dugc ting
cudng theo huéng gidm sat thuc chat, gin trach nhiém nguoi dai dién vbn véi hiéu
qua hoat dong; ]qp thoi ap dung cac bién phép kiém sodt déi véi cac don vi hiéu qua
thap, han ché rii ro va bao toan vén.

Nhin chung, céng tic quan ly tai chinh nam 2025 da co chuyén bién theo
hudéng tiang ky ludt tai chinh, cai thién dong tién va nang cao hiéu qua su dung von,
tao nén tang cho viéc 6n dinh va phat trién bén vitng trong giai doan tiép theo.

3. Cong tic sin xuit, ban hang, xic tién thwong mai va du tu

- Tich cuc trong cong tic ddy manh céc hoat dong xuc tién thuong mai, hop
tac dau tu véi cac ddi tac trong va ngoai nude, tham quan hoc hoi cac md hinh tién
tién, hién dai cua céc nganh nghé SXKD tuong dong voi TCT.

- Chi dau san xuét céc 16 hang khodng san dam bao kip thoi cho khach hang
theo diing tién d¢, chét luong, so lugng theo hop dong va ké hoach san xuat hang
héa ciia TCT nhu zircon, rutile, ilmenite... dong thoi gidm sat diéu chinh chét | Iuong
céc 16 hang phti hop theo hop déng cua khach hang, quy chuan san pham cua Téon g

cong ty.

AN
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- Xac dinh rd, cong tac dau tu 1a nhiém vu quan trong gop phan Vao sy phal
trién bén vimg TCT trong twong lai. Nam 2025, Tong cung ty trién khai nhiéu gleu
phap phat huy hiéu qua du an hién co, dnng thoi tién hanh ra sodt, trién khai mét so
du an mang tinh chién luge nhu Dy 4n déu tu xay dyng Trung tam Logitics Viing
Ang, nghién ciru chuyén doi muc dich str dung trién khai dy 4n Pit Ky Lam.

- Trong nam, Tung cong ty thuc hién dau tu, quan ly déu tu tép trung cho néng
cao nang luc san xudt kinh doanh, tang hiéu qua dau tu tai cac dy 4n, cu thé:

Gia tri
BT Néi dung dau tw thyre hign Ghi chi
(ty déng)
1 | Cong ty me 19,16
4 ¢ : Phuc vy nhu cu thué & clia Vinfast véi qui
Sunchitaty) Dp an Khy mé thué ¢ 1,300 ngudi cung cac dich vy hd
- | nha ¢ cho thué KKT 16,7
Vi s tro nhur hé théng nha an tap thé, nha xe, thé
£AHIE duc thé thao.
- | Mua méi | may xic dao 2,46 | Phuc vu khai thac Titan
2 | Cong ty con 142,848
: ot Thim do khoang san mo Thach cao Bén
. | Cong oy TNHEMTY 0,975 | Tung, huyén Xebangfay, tinh Khim muén,
Viét - Lao Lio
Céng ty CP TACN Péu tu ning cdp chudng trai, thiét bj
- g 3,363
Thién Loc
Cong ty CP Chéan nudi 7 584 Dau tu hé thﬁng XLNT trai Thach Vinh va
Mitraco : : nang cép chudng trai TT Ky Phnng
| Cong ty CP Phat trién 9.94 Piu tv mua con gidng, ning cap chudng
Noéng lam Ha Tinh : trai, hé théng XLMT
- | Cong ty CP Thién Y 3.583 | Dau tw nang cép Nha A khich san Thién Y.
115.738 ty dong hoan thanh céc hang muc
S £ con lai cta giai doan 1 xdy dung bén 56 3
- Qﬁng 4 Lf_"Cang e 117,403 | cang Viing Ang va 1, 665 ty dong diu tu
te Lao - Viét
ning cdp co s& ha ting, may moc thiét bi
san xudt.
l Tong cong (1+2): 162,008 | (Mt tram sdu nuoi hai ty dong)

4. Cong tac khai thac, cong nghé va moi truong

- T6 chirc thim do mo Thach cao Ban Tung (L4o) nhém chuén bi co s¢ dit
liéu phuc vu dinh huéng dau tu khai thac; ddng thoi ting cudng khao sat, khoanh
dinh trir lugng tai cac khu vuc tiém néng, phuc vu cong tac quy hoach va khai thac
hiéu qua tai nguyeén.

- Chi dao cac don vi t6i uu hoa hoat dong khai thac theo hudng tan thu t6i da
tai nguyeén, giam ton that khoang san; kiém so4t chit ché céc chi tiéu ky thuat tai cac
khu vure khai thac trong diém, dam bao an toan va han ché tac dong dén mdi truong
va khu vue xung quanh.
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- Thye hién quén 1y trir lugng va chat luong quing theo hudng chdt chg, cip
nhét thuong xuyén dit liéu khai thac, phuc vu cong tac diéu hanh san xuat va kiém
soat tai nguyén.

- Timg bude cai tién, b tri hop ly cong nghé tuyén nhim ‘nang cao kha nang
thu hdi khodng vat co ich, tén da,m% nguyén liéu c6 ham lugng thép, qua dé néng cao
hiéu qua san xuét va gia tri san pham.

- Linh hoat diéu chinh co céu san pham phu hop voi dic diém nguyén ligu va
yéu céu thi truong; tang cuong kiém soat chét luong san pham dau ra theo hop dong
va tiéu chuén cua Tong cong ty.

- Thuc hién déy du cac quy dinh vé bao vé moi truong trong khai thac khoang
san; trién khai cong tac hoan tho, phuc hdi méi truomg sau khai thac; thuc hién cac
thu tuc déng cira mo theo quy dinh va ting cudng kiém tra, giam sat cong tic moi
truong tai cac don vi.

- Chi dao cac don vj chu dong trong cong tac van hanh, bao dudng, sua chira
may méc thiét bi, dam bao duy tri hoat dong san xuét 6n dinh, han ché gidn doan va
ning cao hiéu suét khai thac.

5. Cong tic to chire, quén Iy nhéin lwe, dovi song cita ngudi lao dong

- Céng tic lao dong, tién luong duge dam bao én dinh; 100% nguoi lao dong
¢6 viéc 1am, thu nhép binh quén dat khoang 11 trigu dung!ngum!thang, cac ché do,
chinh sach dugc thye hién day du, kip thoi, gop phan giit vitng 6n dinh noi bo trong
bdi canh kho khan.

- T-ﬁng cong ty tiép tuc hoan thién co ché quan ly tién luong theo hudng gém
vOi ndng suat va hiéu qua cong viéc; thuc hién khoan quy luong, tra luong theo chét
lugng, san phdm va timg budc ap dung hé thcng déanh gia theo KPI, qua do nang cao
hiéu qua str dung lao dong.

- Cong tac can bo duge trién khai ddng bé, ding quy dinh; thyuc hién kip thoi
viéc bé nhiém, luin chuyén va quan Iy nguéi dai dién phan von, gin vai quy hoach,
dao tao va sir dung can bg. Qua do, tu‘ng bude nang cao néng lyc quan tri tai céc don
vi, dam béo tinh ké thira, minh bach va phét huy hiéu qua ngudn nhan lyc.

6. Cong tic chirng khodn va thj truwedng chirng khoan

Tong cong ty thyc hién nghiém tic cdc quy dinh vé ké toan, kiém todn va cong
bé théng tin dbi v&i doanh nghiép niém yét; bio céo tai chinh duoc Iap kiém todn
va cong bd dung quy dinh, ddm bao tinh minh bach va trach nhiém giai trinh véi ¢d
dong va nha dau tu.

Nam 2025 la nam Tong cong ty tép trung trién khai tai co cdu, do d6 két qua
hoat dgng va sirc hép dan déi véi nha dAu tu chua c6 nhidu cai thién rd rét. Dién bién
gia c6 phiéu MTA tuong d6i 6n dinh, it bién dong; gia dong cura tai ngay 31/12/2025
dat 13.500 dung/co phteu va duy tri trong khcang 13.000 - 15.000 dongfco phiéu.
Thanh khoan ¢6 phiéu con thip do quy mé cé phiéu luu hanh han ché va mirc do
quan tdm cua thi truong chua cao.

lz| ‘E8289 131
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PHAN I11 4 )
TON TAI, HAN CHE VA NGUYEN NHAN

1. Ton tai, han ché

- Vige thue hién tai co cau va xay dung chién Iugc phat trién Tong cong ty,
thyre hién 16 trinh thoai vén nha nudce tai TCT va xir Iy mot s6 Cong t}' con da dimg
hoat dong gip nhiéu khé khin trong thi tuc phéap 1y nén qué trinh trién khai dang
con cham.

- Cong tac lanh dao, chi dao diéu hanh déi ltic con chim, mét sb it don vi chua
quyét liét trong chi dao khéc phuc kho khéan. Cong tac xay dung ké hoach SXKD
cua mét so don vi con thu dong, chua nam bt day du, chinh xéac qua trinh hoat dong
nén chua sat voi tinh hinh thye té. Cong tac thi truong da co bude déi mai, da ap
dung cac phuong phap tiép can thi truomg méi, nhung van chua dép tmg dwoc yéu
cau phat trién ctia Tong cong ty.

- Trinh d9, néng lyc chuyén mén ctia doi ngti can bd con han ché. Chat lugng
ngudn nhan lye thiéu thira cuc bd, nhét 1a thiéu déi ngfi can bd khoa hoc l-:y thudt,
can bg quan ly doanh nghiép, thi truong va luc lugng lao dong co tay nghé cao.

- Viéc tmg dung céng nghé sd, tri tué nhén tao (Al), xay dyng mo hinh san
xuét kinh doanh xanh chua thuc hién quyét liét; qué trinh ap dung quan ly KPI, phan
rd viée, rd nguoi, rd vi tri, phat huy néng lyc chuyén mén con thue hién chém,

- Cong tac kiém tra, giam sat thuc hién chua thuong xuyén, chua cuong quyét
XU ly cac ton tai.
2. Nguyén nhan khach quan

- Tinh hinh kho khan chung trong nudc va thé gioi, dich bénh dm véi vat nudi
dién bién phiic tap, tiém an nguy co rii co cao, thoi tiét khiic nghiét, ning nong kéo
dai, bdo 1én nam 2025 gay thiét hai nghiém trong.

- Hé thong may maoc thiEl bi, co 50 ha ting hau hét da dugc dau tu, xa}r dung
lau nam, dén nay hu hong, xudng cap, lam giam hiéu qua SXKD cua don vi.

3. Nguyén nhan chi quan

- Coéng tac lanh dao, chi dao & mot s6 thoi diém chua qu}»’et liét, thiéu tinh
d:}ng bd; niang lue du bao va thich tmg thi truong con han ché, dan dén bi dong trong
diéu hanh.

- Ky ludt tai chinh chua nghlem tinh trang chiém dung von ndi b con lon,
lam giam hiéu qua su dung von va gy khé khan trong cén dbi dong tién.

- Higu qua dau tu tai mot sé du an chua dat ky vong; viée trién khai céc giai
phap dé van hanh du an chua phat huy hiéu qua.

- Cong tac dau tu, stra chita, ning c:.-ip may moc thiét bi chua kip thoi, anh
huong dén ning lure san xuat.
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PHAN IV
TRIEN KHAI NHIEM VU NAM 2026

1. Ké hoach SXKD niim 2026

Nim 2026 du béo t]Ep tuc tiém 4n nhiéu khé khan, thach thire khi tinh hin h
kinh té thé giéi va trong nude dién blen kho Il.rl:mg blen dong thi truong, thoi tiét
cyuc doan va dich bénh trong chin nudi van la cac yéu t6 rui ro chinh, Tuy nhién, trén
co s& két qua nam 2025 va céc giai phap téi co cau dang duge trién khai, Tong cong
ty cb co s& dé cung ¢6 hoat dong, ning cao hiéu qua va timg budc cai thién chét
luong ting trudng.

K& hoach nam 2026 duoc xay dung theo huung than trong, uu tién chét lugng
va hi¢u qua thay vi ting trudng quy mé, phii hop véi giai doan tai co ciu,

Hoi dong quan tri va Ban Tdng giam ddc théng nhét ké hoach san xudt kinh
doanh nam 2026 theo huéng thén trong, tép trung hiéu qua va kiém sodt rui ro, voi
céc chi tiéu chu yéu nhu sau:

1.1. Cong ty me:

2. Muc tiéu va dinh hwéng

Nam 2026, Téng cong ty tap trung thuc hién muc tiéu 6n dinh - tdi co céu -
nang cao hiéu qua, trong dé trong tam:

- Nang cao hiéu qua quan tri va sir dung von, gin véi trién khai tai co cu
doanh nghu;-,p, tap trung xu ly cic don vi, du an kém hiéu qua, cai thién chit | lurong
dong tién va hidu qua déu tu.

- Phét huy céc linh vuc cbt 161, dac biét la khai thac, ché bién khoang san trong
nudc va tai Léa ddng thoi cling ¢b va phat trién cac linh vire chan nuéi, logistics va
dich vu ¢6 tiém néng,

- Tap trung phat trién thi truong va ning cao nidng luc canh tranh, mé rong
kénh tiéu thy, da dang héa san phim, timg buéc nang cao gia tri gia tang.

TT Chi tiéu PVT g - Ghi chi
1 | Tong doanh thu Ty dong 330 - § i
2 | LN sau thué Ty dong 13 p i N
3 | Nop NS Ty dong 20 _
4 | Thu nhdap BQ d/ng/thang 11.000.000
1.2. Toan Téng cong ty:
 om Ké huz_lal ey
TT , Chi tiéu BV‘T nim 2026 Ghi cha
1 | Tong doanh thu Ty dong 1.550 i
2 | LN sau thué Ty dong 61,5 i
3 | Nép NS Ty dong 25
4 | Thu nhép BQ d/ng/thang 11.000.000
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E A v " A P I r " a s A -
- Bay manh déau tu c6 chon loc, uu tién cac du an cé hiéu qua truc tiep, gan
vl ndang cao ndng luc san xuat va khai thac; dong thoi ting cudng (mg dung khoa
- " A A & " . \ 5 A
hoc cong nghé, chuyén doi so trong quan tri va san xuat.

- Tiéi? tuc sip xép, tinh gon bé may, ning cao chat luong pgufm nhén luc, ap
dung co ché quan tri theo hiéu qua (KPI), gin trach nhiém vai két qua thuc hién.

- Tang cuong ky ludt tai chinh, kiém soét chi phi, thuc hién khoan gon cac chi
tiéu kinh té; dam bao viéc lam, thu nhap va timg budc néng cao doi séng ngudi lao
dong.

Vai dinh huong trén, Téng cong ty phan dau hoan thanh céc chi tiéu ké hoach
nam 2026, tao nén tang cho giai doan phét trién 6n dinh va bén vimg trong céc nim
tiép theo.

3, Mét s6 nhiém vu trong tim va giai phap thwe hién

3.1. Tép trung lanh dgo, chi dgo thiee hi¢n déng bé cic giai phdp trién khai
.o - A
nhi¢m vu trong taim vé SXKD

- T6 chtie trién khai dong bo, hiéu qua cac noi (dung chi dgo tai T h-:mg bao so
100-TB/TU ngay 02/4/2026; tép trung thao g& cac ton tai, ddy nhanh qua trinh sip
xép. doi méi va nang cao hiéu qua hoat déng ctia Tong cong ty.

- Tap trung diéu hanh san xuét kinh doanh tai céc linh vyc cot 16i; tang, cuong
kiém soat chi phi, dac biét la chi phi nguyen ligu va logistics; chu dong phong, chéng
dich bénh trong chan nuéi; tbi wu hoa viée sir dung nguon luc nhém nang cao ning
suat va hiéu qua.

- Uu tién ngudn luc, déy nhanh tién do cac du én trong diém c6 kha ning tao
dong luc tang truong, nhét 1a trong linh vuc cang bién, logistics va khodng san; dong
thai tap trung xir 1y, cai thién hiéu qua tai cac don vi, du an con kho khén.

- Pay manh cong tac giai phong mit bang tai cac khu vye déa dugc cap phep
khai thac; tang cuong hop tac, lién doanh, lién két dé gia cong, ché bién sdu céc san
pham ¢6 loi thé, nang cao gié trj gia tang.

- M@ rong hop tac quoc té, dic biét tai thi truong Lao; tép trung dau tu chiéu
sau tai cac du an hién co, dong thoi nghién ctru, phat trién céc linh vye llem nang tai
cac dia ban trong diém, gop phan m& rong khong gian phat trién cua Tcmg cong ty.

- Tl&p tuc phat dong céc phong trao thi dua san xuét kinh doanh, khuyén khich
sang kién, cai tién ky thudt; gan voi thuc hién t6t cong tac an sinh x4 hoi, tao dong
lue thiic ddy tinh than trach nhiém va sy gin bé clia ngudi lao dong.

3.2. Thuee hién tdi co ciu lai TCT theo huwdng tinh gon, hi¢u qua

- Tap trung trién khai 13 trinh thoai vén Nha nuoc tai Téng cong ty theo Dé
an cua UBND tinh; ddng thoi thué don vi tu van chuyén nghiép danh gia toan dién
hoat dong, xdy dung phuong an tai cau triac va dinh huong ChlEI] lugc phat trién dai
han phu hop véi thuc tién va xu thé thi truong, trén co sd tiép tuc clng ¢ cac linh
vue cot 161,



- Niang cao chét lugng quan tri doanh nghié¢p theo hudng hién dai; kién toan
t6 chire bd  may tinh gon, hiéu lyc; phat trién nguun nhén lye, ting cuong luan Lhuycn
can bg; siét chat ky ludt tai chinh va timg bude ap dung cac cong cy quan tri tién ticn
nhu KPI, quan tri ngudn nhan lyc theo hiéu qua.

- Tiép tuc co cau lai cac don vi, du én hoat dong kém hiéu qua; xay dung
phuong 4n thoai von tai cac don vi khéng giir vai tro chi phoi hodc khong phat huy
hiéu qua dau tu, nhim tap trung nguon lyc cho cic linh vuc ¢o lgi thé va hiéu qua
cao hon.

3.3. Tiép tuc thuwe hién chinh sdich tinh gon by mdy, ndng cao ning sudt,
chiit lugng lao dpng, bio diam doi song ciia ngwoi lao ding trong toan TCT.

- Tlep tuc sﬁp xép, kién toan & chire by may theo hudng tinh gon, hi¢u luc,
hi€u qué; gén co cau lao dong vdi yéu ciu san xudt kinh doanh, dam bao 100% nguoi
lao déng c6 viéc lam, thu nhép én dinh va duoc thuc hién diy du cac ché dé, chinh
sach.

- Hoan thién co ché quén 1y lao dong, tién | wong theo huéng gin véi nang suat
va hiéu qua; thuc hién khoan quy luong, bé tri lao dong phii hop voi chuyén mén,
dinh bién theo dinh mrc kinh té k¥ thuat, nang cao hiéu qua su dung lao dong.

- Néng cao chét 1uo‘ng doi ngii can b thong qua cong tac quy hoach, dao tao,
luan chuyén; tang cuong vai tro va trach nhiém cia nguoi dai dién phan von tai cac
don vi, dap Ung yéu cau quan tri va giam sat.

- Thye hién chinh sach thu hat nhan lyc chét lu{;mg cao, dic biét 0 cac linh
vue then chot dong thoi cha trong déao tao doi ngii ké cén, nhat 12 can b tré co nang
luc, tao ngudn phét trién lau dai.

- Pdy manh cong tac dao tao, bdi dudng nang cao nang luc quan tri va chuyén
mdn nghiép vu cho ddi ngil can bg qu&n ly va lao dong, dap tmg yéu cau ddi moi
quan trj va phét trién trong giai doan mai.

3.4. Ting cwong quin Iy tai chinh, ning cao hi¢u qui sir dung vin

- Tang cudng quan ly, giam sat dAu tu tai chinh theo quy ché noi bg; thuc hién
gidm sét tai chinh déi véi cac don vi higu qua thap hodc co ri ro, kip thoi co bién
phédp xir Iy nham bao toan vén.

- Tap trung cai thién dong tién théng qua day manh thu héi cong no, kiém sodt
chat ché cac khoan phal thu; dong thoi day nhanh tiéu thu hang ton kho, nang cao
hiéu qua sir dung vén luu déng.

- Tiép tuc hoan thién hé thong quy ché quan 1y néi bd va dinh mirc kinh té ky
thudt; ting cudng kiém sodt chi phi, tiét giam gid thanh, ndng cao hiéu qua san xuat
kinh doanh.

3.5. Xay dung va trién khai chién lwgc phit trién thi truong

- Téap trung xdy dung chién lugce thi truong theo hucrng bai ban, gan Vai tung
nhom san pham va lgi thé cua Téng cong ty; didy manh ung dung chuyén doi sd,
khoa hoc cong nghé va tri tué nhén tao trong quan tri, san xuét va kinh doanh nham
néng cao hiéu qua, giam chi phi va ting ning suét.

i
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- Tang cuong cac giai phap néng cao nang luc canh tranh, cing cb thi truong
truyén théng va mé rong thi trudng mai; ddy manh xuét khiu dm v&i cdc san pham
chu luc nhu khoang san, san pham chéin nubi; dnng thoi phat trién dich vu cang bién,
logistics gan v6i hoat dong xuét nhép khéu va két néi chudi cung ting.

- T[ep tuc phat trién cdc san pham tru}fen théng theo hudng nang cao chit
lugng va gid tri gia tdng; chu dong tim kiém nguon nguyén li¢u, mo rc;-ng hop tac gia
cong, ché bién nham tan dung ning lyuc san xudt va gia tang hidu qué kinh doanh.

Nam 2026 du béo con nhiéu kh¢ khién, thach thire; tuy nhién, trén co s¢ két
qua dat duoc va céc giai phap dang trién khai, T-:mg cong ty tin tuong s& timg budc
6n dinh, néng cao hiéu qua hoat dong. Tong cong ty mong tiép tuc nhéan duoc sy
quan tam, ho trg cia UBND tinh, cac so, nganh va sy dong hanh cia quy cb déng.

Hoi dong quan tri va Ban diéu hanh cting toan thé ngudi lao  dong quyét tim
phat huy tinh than doan két, chu dong, linh hoat trong diéu hanh, nd lyc hoan thinh
cao nhét cc chi tiéu Nghi quyét Dai hdi dong c6 dong ndm 2026 dé ra.

Xin tran trong cam on./.

HOQI PONG QUAN TRI - BAN PIEU HANH
TONG CONG TY KHOANG SAN VA THUONG
MAI HA TINH - CTCP



HATINH MINERALS AND TRADING THE SOCIALIST REPUBLIC OF VIETNAM
JOIN-STOCK CORPORATION Independence - Freedom — Happiness

(Draft) Ha Tinh, May 29, 2026

REPORT
On the Performance Results of the Board of Directors; Production and
Business Performance Results of the Management Board in 2025, And the
Deployment of Tasks for 2026

Pursuant to the Charter on the Organization and Operation of Hatinh Minerals
and Trading Joint Stock Corporation (the Corporation) and relevant legal regulations,
the Board of Directors and the Board of General Directors of the Corporation
respectfully report on the performance results of the Board of Directors and the Report
on production and business performance results of the Management Board in 2025,
as well as the Deployment of tasks for 2026, as follows:

PART 1
PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS IN 2025

The Board of Directors of the Corporation for the 2024 - 2029 term up to the
time of this report consists of 03 members (including: 01 full-time Chairman, 02
concurrent members who are the General Director and the Deputy General Director).
All members of the Board of Directors are representatives of the State capital
contribution at the Corporation.

1. Core activities of the Board of Directors in 2025

- Directed the timely and effective deployment of conclusions and directions
from the Standing Committee of the Provincial Party Committee, the Standing Board
of the Provincial Party Committee, and the People’'s Committee of Ha Tinh Province,
associated with the production and business tasks of the Corporation.

- Reviewed and approved the 2025 Production and Business Plan; issued
resolutions and decisions on investment, assets, and personnel work; performed
management and supervision of capital representatives at units; directed the
organization of the General Meeting of Shareholders at member companies in
accordance with the orientation of the Corporation.

- Approved and successfully organized the 2025 Annual General Meeting of
Shareholders of the Corporation, ensuring compliance with regulations and the
rights of shareholders.

- Deployed the Scheme for Restructuring State-owned Enterprises for the
2021-2025 period; implemented the roadmap for state capital divestment at the
Corporation in accordance with regulations.
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- Directed putting Berth No. 3 of Vung Ang Port into operation; successfully
implemented the restructuring at Lao - Viet International Port Joint Stock Company
according to the directions of competent authorities.

- Directed the restructuring of inefficient units and projects; enhanced
governance, capital supervision, and raised the responsibility of capital
representatives, ensuring capital use efficiency.

- Supervised the information disclosure work, ensuring completeness,
timeliness, and transparency in accordance with regulations for listed enterprises.

2. Evaluation of the implementation of responsibilities by the Board of
Directors

- The Board of Directors fully performed its functions and duties according to
regulations, ensuring the principle of clear separation between governance and
administration; focused on strategic orientation, issuing resolutions and supervising,
without directly interfering in the executive activities of the Board of General
Directors.

- In 2025, the Board of Directors organized 04 regular meetings, 01
extraordinary meeting, and collected written opinions 32 times, ensuring timely
consideration and decision-making on matters within its authority.

- Supervision work was carried out regularly, focusing on the deployment of
Resolutions of the Board of Directors, the implementation of production and
business plans, and the management and use of capital; ensuring administrative
activities complied with legal regulations, the Charter, and the decentralization of
management.

- Supervision results showed that the Board of General Directors and the
management team administered flexibly, closely followed the orientation of the
Board of Directors, and effectively organized the implementation of assigned tasks;
basically completed production and business indicators, ensuring employment,
income, and stabilizing the lives of laborers.

3. Results of implementing the Resolution of the 2025 Annual General
Meeting of Shareholders

3.1. Production and Business results in 2025:

a, Parent Company:

[ 2025 Comparison
No Indicator Unit 2025 Plan Actual/Plan

| Actual (%)

| 1 | Revenue Billion VND 400 297,1 74.3
2 | Profit after tax Billion VND 7 13,52 193

State budget
3 | contribution of taxes Billion VND 25 21,93 87,72
and fees




s s 2025 Comparison
No Indicator Unit 2025 Plan Actual/Plan
Actual %
(")
4 | Average income VND/person/ | 4 165 000 | 10.000.000 1111
month ]
b, The Whole Corporation:
2025 ]' Cm;l-parisun
No Indicator Unit 2025 Plan Actual/Plan |
Actual (%)
I |Revenue Billion VND 1.800 1.754 9745
2 | Profit after tax Billion VND 50 84,28 168,56
State budget
3 | contribution of taxes Billion VND ] P 93.43
_ |andfees | _
4 | Average income AL pera 10.000.000 | 10.884.000 108.8
month -

In 2025, the Corporation basically completed and exceeded a number of
planned targets for revenue and profit; the average income of laborers reached
approximately 10.8 million VND/person/month, and the lives of laborers continued
to improve amid many difficulties and challenges. The achieved results confirm the
effectiveness of governance and administration work; the Board of Directors and the
Management Board performed well the task of preserving and developing capital,
maintaining stable production and business operations, and creating a foundation for
the next development phase.

However, this result mainly came from short-term administrative solutions
and cost reductions, while structural existential issues have not yet been thoroughly
resolved.

3.2. Other targets and contents:

a, Implementation status of investment in 2025:

—_—

Plan Aqtqal Corinai -
No. Project Name (Billion | (Billion ',{;. ison |
VND) | VND) (o)
Procurement, investment, major repair
1 | of fixed assets serving production, 5 2,475 49,5
business, and other investments |
Vung Ang Logistics Center |
2 | Construction Investment Project - Phase 50 0 0 |
1
Repair of the Pilot Housing Project for
3 | workers and laborers for rent in Vung 15 135 100
Ang Economic Zone
Total 70 17,475 | 24,96

LY
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Reason for investment execution not reaching the plan: Mainly because the
Vung Ang Logistics Center Construction Investment Project - Phase 1 has not yet
received a written approval for its investment policy, so investment execution could
not proceed.

b, Status of implementing a number of credit and capital mobilization
targets in 2025 (Parent Company):

- Credit: Debt repayment to banks: 15.9 billion VND / Plan: 15.86 billion
VND, reaching 100%. In which: Principal debt: 14.28 billion VND; Interest debt:
1.62 billion VND.

- Capital mobilization: Medium, long-term loans and other mobilized capital:
0 billion VND / Plan: 0 billion VND; Short-term loans: 15 billion VND / Plan: 20
billion VND.

3.3. Salary and Remuneration of the Board of Directors and the
Supervisory Board in 2025

The Salary and Remuneration of the Board of Directors and the Supervisory
Board in 2025 and the plan for 2026 are presented in detail in the Submission of the
Board of Directors to the General Meeting.

3.4. Selection of an auditing unit and the audited 2025 Financial
Statements

Implementing the Resolution of the 2025 General Meeting of Shareholders,
the Corporation agreed to select UHY Auditing and Consulting Company Limited
to audit the 2025 Financial Statements in accordance with regulations.

On that basis, the 2025 financial statements prepared by the Corporation and
audited by UHY Auditing and Consulting Company Limited with major indicators
are presented in detail in the Submission of the Board of Directors to the General
Meeting.

PART 11
PERFORMANCE RESULTS OF THE MANAGEMENT BOARD IN 2025

In 2025, amid complicated developments in the global and domestic economic
situation, and abnormal natural disasters in the Central region causing significant
damage to production and business activities, the Management Board of the
Corporation focused on leading and directing the deployment of production and
business tasks through many difficulties and challenges across almost all sectors:

- Livestock sector: Input material prices rose high, there was a lack of capital
for production, and infrastructure deteriorated; diseases on livestock developed in a
complicated and prolonged manner, directly affecting operational efficiency.

- Minerals sector: Resource reserves declined, ore quality was low; site
clearance work encountered many obstacles; systems of machinery and equipment
degraded; gypsum exploitation and processing activities in Laos suffered adverse
impacts from policies, taxes, fees, and export procedures.
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- Seaport services sector: Fluctuations in the ownership structure at L.ao - Viet
International Port Joint Stock Company affected the Corporation's orientation for
developing logistics chains, import-export, and regional connectivity.

- Construction, mechanics, and trade sectors: The market was saturated, and
competitive capacity remained limited; there was a shortage of jobs and capital;
input and labor costs fluctuated, increasing product costs.

- Hotel services sector: Market demand declined due to the impacts of the
economic situation and the consequences of natural disasters, leading to low
business efficiency.

Faced with the aforementioned difficulties, the Management Board closely
followed the directions of the Provincial People's Committee, departments, sectors,
and the Board of Directors; took initiative and flexibility in administration,
deploying synchronous solutions suitable for each sector and each phase. Production
and business emulation movements continued to be launched, contributing to
inspiring a spirit of initiative and creativity throughout the Corporation.

Thanks to this, production and business activities in 2025 were basically
maintained stably, with many primary indicators meeting and exceeding the set plan,
creating a foundation for the Corporation to continue implementing restructuring
objectives and improving operational efficiency in the subsequent phase.

1. Leadership, direction, and administration work

The Management Board focused on leading and drastically directing member
units, ensuring the stability of production and business amid a difficult context:
actively regulated capital sources, timely handled arising bottlenecks, and
simultaneously accelerated the stream-lining of the apparatus, labor reduction,
tightened management, and cost cutting across the entire system. Cost-contracting
work was deployed deeply and widely to each unit, department, and individual,
contributing to enhancing operational efficiency and competitive capacity.

Right from the beginning of the year, the Management Board worked directly
with units to unify production and business plans along with solutions to untangle
difficulties; maintained flexibility in administration, focusing on handling core
issues such as balancing capital sources, managing debts, deploying investment
projects, and ensuring policies for laborers.

Implementing the orientation of the Board of Directors, the Board of General
Directors deployed solutions to restructure poorly performing subsidiaries and
projects; simultaneously reviewed and adjusted capital structures at several
enterprises to attract resources, enhance capital use efficiency, and orient
investments toward safety and sustainability.

Along with that, the Corporation continued to arrange and consolidate the
organizational apparatus; paid attention to recruitment work, utilization of high-
quality human resources, giving priority to teams with capacity and experience, and
step-by-step professionalizing governance and administration work.

-
=
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During the year, production and business emulation movements continued to
be launched, creating a driving force to promote the spirit of initiative and creativity
across the entire system, contributing to completing planned targets and improving
the overall operational efficiency of the Corporation.

2. Corporate financial management work

Financial management work was administered in a prudent direction, strictly
controlling cash flows and enhancing capital use efficiency across the entire
Corporation. Accounting, finalization, and information disclosure were fully
executed in accordance with regulations, ensuring financial transparency.

The focus of administration was balancing cash flows and controlling costs,
in which priority was given to reducing production costs and management costs;
accelerating the liquidation of inventory, and recovering accounts receivable to limit
capital tying up and reduce financial pressure.

At the same time, the Corporation actively restructured debts, prioritized
handling high-cost loans, improved the use efficiency of borrowed capital, and
reduced financial expenses; flexibly administered capital sources to suit production
and business needs.

The management of investment capital at subsidiaries and affiliates was
enhanced towards substantive supervision, linking the responsibility of capital
representatives with operational efficiency; timely applying control measures for
low-efficiency units, limiting risks, and preserving capital.

Generally, financial management work in 2025 shifted toward increasing
financial discipline, improving cash flows, and enhancing capital use efficiency,
creating a foundation for stability and sustainable development in the next period.

3. Production, sales, trade promotion, and investment work

Actively accelerated trade promotion activities and investment cooperation
with domestic and foreign partners, visiting and learning from advanced, modern
models of business industries similar to the Corporation.

Directed the production of mineral shipments to ensure timeliness for
customers according to the exact schedule, quality, and quantity under contracts and
product production plans of the Corporation such as zircon, rutile, ilmenite... while
supervising and adjusting the quality of shipments to fit customer contracts and the
product standards of the Corporation.

Clearly identified that investment work is an important task contributing to
the sustainable development of the Corporation in the future. In 2025, the
Corporation deployed many solutions to maximize the efficiency of existing
projects, and simultaneously conducted reviews and deployment of several strategic
projects such as the Vung Ang Logistics Center Construction Investment Project,
and researched land-use purpose conversion to deploy the Ky Lam Land project.
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During the year, the Corporation performed investments and managed
investments focusing on upgrading production and business capacity, and increasing
investment efficiency at projects, specifically:

Implemented
No | Investment Content | Value (Billion Notes
VND) i
1 | Parent Company 19,16 il N
Serving the rental housing needs of
Repairs at the Rental Vinfast with a rental scale ol 1.300
_ | Housing Project in 16.7 people along with supporting services
Vung Ang Economic " | such as a collective canteen system,
Zone parking lot, sports and physical
exercises. -
;. | Frocurement of I new 2,46 | Serving Titanium exploitation
excavator
2 | Subsidiaries 142,848 |
: Mineral exploration at Ban Tung
- V}Et.- B0 APy 0,975 | Gypsum mIi}ne, Xebangfay districﬁ
Limited 2
Khammouane province, Laos
_ | Thien Loc Animal Feed 3.363 Investment in upgrading barns and
Joint Stock Company : equipment -
Investment in  the  wastewater
| Mitraco Livestock Joint 7584 treatment system of Thach Vinh farm
Stock Company . and upgrading barns at Ky Phong
Center
Ha Tinh Agricultural Investment in purchasing breeding
_ | and Forestry 9.94 animals,  upgrading  barns, and |
Development Joint | environmental treatment systems. '
Stock Company |
Thien Y Joint Stock Investment in upgrading Building A of |
- 3,583 j
Company Thien Y Hotel. |
115.738 billion VND to complete the
remaining items of Phase |
_ | Lao - Viet International 117.403 construction of Berth No. 3 of Vung
Port Joint Stock ’ Ang Port, and 1.665 billion VND to |
invest in upgrading infrastructure.
machinery, and production equipment |
Total (1+2): 162,008 | (One hundred sixty-two billion VND) r

4. Exploitation, technology, and environment work

Organized exploration at Ban Tung Gypsum mine (Laos) to prepare a database

serving exploitation investment orientations; simultaneously enhanced surveying
and delineating reserves in potential areas to serve planning and effective
exploitation of resources.

Directed units to optimize exploitation activities towards maximizing resource

recovery, reducing mineral loss; strictly controlling technical indicators at core
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exploitation areas, ensuring safety and limiting impacts on the environment and
surrounding areas.

Performed management of reserves and ore quality strictly, regularly updating
exploitation data to serve production administration and resource control.

Step-by-step improved and reasonably arranged dressing technologies to
enhance the recovery capability of useful minerals, taking advantage of low-grade
raw materials, thereby raising production efficiency and product value.

Flexibly adjusted product structures to suit raw material characteristics and
market demands; enhanced quality control of output products according to contracts
and standards of the Corporation.

Fully implemented regulations on environmental protection in mineral
exploitation; deployed land restoration and environmental remediation after
exploitation; performed mine closure procedures according to regulations and
enhanced inspection and supervision of environmental work at units.

Directed units to be proactive in the operation, maintenance, and repair of
machinery and equipment, ensuring the maintenance of stable production activities,
limiting interruptions, and increasing exploitation efficiency.

5. Organization, human resource management, and workers' lives work

Labor and salary work was guaranteed to be stable; 100% of laborers had jobs,
average income reached approximately 11 million VND/person/month, and regimes
and policies were fully and timely implemented, contributing to maintaining internal
stability amid a difficult context.

The Corporation continued to perfect the labor and salary management
mechanism towards linking it with productivity and work efficiency; implemented
wage fund contracting, paid salaries based on quality and products, and step-by-step
applied the evaluation system according to KPIs, thereby improving labor utilization
efficiency.

Personnel work was deployed synchronously and properly according to
regulations; timely executed appointments, rotations, and management of capital
representatives, associated with planning, training, and utilizing cadres. Through
this, corporate governance capacity at units was step-by-step improved, ensuring
inheritance, transparency, and maximizing human resource efficiency.

6. Stock and stock market work

The Corporation seriously implemented regulations on accounting, auditing,
and information disclosure for listed enterprises; financial statements were prepared,
audited, and disclosed properly according to regulations, ensuring transparency and
accountability to shareholders and investors.

The year 2025 was a year the Corporation focused on implementing
restructuring, so operating results and attractiveness to investors did not show many
distinct improvements. The price movement of MTA stock was relatively stable with
little fluctuation; the closing price on December 31, 2025 reached 13,500 VND/share
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and was maintained within the range of 13,000 - 15,000 VND/share. Stock liquidity
remained low due to the limited scale of outstanding shares and the market's low
level of interest.

PART 111
EXISTENTIAL ISSUES, LIMITATIONS, AND CAUSES

1. Existential issues, limitations

Implementing restructuring and building the development strategy of the
Corporation, executing the roadmap for state capital divestment at the Corporation,
and handling a number of subsidiaries that have suspended operations encountered
many difficulties in legal procedures, so the deployment process remains slow.

Leadership, direction, and administration work were at times still slow; a
minority of units were not drastic in directing the overcoming of difficulties. The
formulation of production and business plans by some units remained passive,
failing to fully and accurately capture operational processes, and thus was not close
to actual realities. Market work underwent steps of innovation and applied new
market approach methods, but still failed to meet the development requirements of
the Corporation.

The qualifications and professional capacity of the team of cadres remain
limited. The quality of human resources suffers from localized shortages and
surpluses, especially lacking a team of scientific and technical cadres, corporate
management cadres, market cadres, and high-skilled labor forces.

The application of digital technology, artificial intelligence (Al), and building,
green production and business models have not been drastically implemented; the
process of applying KPI management, clearly defining tasks, people, and positions,
and promoting professional capacity was carried out slowly.

Inspection and supervision work was not carried out regularly, and there was
a lack of determination in handling existential issues.

2. Objective causes

The general difficult situation domestically and globally, complicated
developments of diseases on livestock potentializing high risks, harsh weather,
prolonged heatwaves, and major storms in 2025 caused serious damage.

Systems of machinery, equipment, and infrastructure mostly were invested in
and constructed a long time ago, and have now broken down and degraded, red ucing
the production and business efficiency of units.

3. Subjective causes

Leadership and direction work at certain times were not drastic and lacked
synchronization; capacity for market forecasting and adaptation remained limited,
leading to passivity in administration.
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Financial discipline was not strict; the situation of internal capital
appropriation remained large, reducing capital use efficiency and causing difficulties
in balancing cash flows.

Investment efficiency at a number of projects did not meet expectations; the
deployment of solutions to operate projects has not shown effectiveness.

[nvestment, repair, and upgrading of machinery and equipment were not
timely, affecting production capacity.

PART IV
DEPLOYMENT OF TASKS FOR 2026

1. Ké hoach SXKD nim 2026
1. Production and Business Plan for 2026

The year 2026 is forecasted to continue potentializing many difficulties and
challenges as the global and domestic economic situations experience unpredictable
developments; market fluctuations, extreme weather, and diseases in livestock
remain core risk factors. However, on the basis of 2025 results and restructuring
solutions being deployed, the Corporation has grounds to consolidate operations,
enhance efficiency, and step-by-step improve growth quality.

The 2026 plan is built in a prudent direction, prioritizing quality and efficiency
over scale growth, suitable for the restructuring phase.

The Board of Directors and the Board of General Directors unified the 2026
production and business plan in a prudent direction, focusing on efficiency and risk
control, with primary targets as follows:

1.1. Cong ty me:

No. Indicator Unit 2026 Plan
| | Total revenue Billion VIND 330
2 | Profit after tax Billion VND 13
3 | State budget contribution Billion VND 20
| 4 | Average income VND/person/month 11.000.000
1.2. The Whole Corporation:
No. Indicator Unit 2026 Plan
1 | Total revenue Billion VND 1.550
2 | Profit after tax Billion VND 61,5
3 | State budget contribution Billion VND 25
4 | Average income VND/person/month 11.000.000

2. Objectives and orientations

In 2026, the Corporation focuses on implementing the objective of stability -
restructuring - efficiency enhancement, with focus on:
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- Raising the efficiency of governance and capital use, associated with
deploying corporate restructuring; focusing on handling poorly performing units and
projects, improving cash flow quality and investment efficiency.

- Promoting core sectors, especially domestic mineral exploitation and
processing and operations in Laos; simultaneously consolidating and developing
livestock, logistics, and service sectors that hold potential.

- Focusing on market development and enhancing competitive capacity,
expanding consumption channels, diversifying products, and step-by-step raising
added value.

- Stepping up selective investments, prioritizing projects with direct
efficiency, associated with upgrading production and exploitation capacity;
simultaneously enhancing the application of science and technology, and digital
transformation in governance and production.

- Continuing to arrange and streamline the apparatus, raising the quality of
human resources, applying the performance-based governance mechanism (KPlIs),
and linking responsibility with performance results.

- Increasing financial discipline, controlling costs, implementing compact
contracting of economic indicators; ensuring jobs, income, and step-by-step
upgrading the lives of laborers.

With the above orientations, the Corporation strives to complete the planned
targets of 2026, creating a foundation for a stable and sustainable development phase
in subsequent years.

3. A number of core tasks and implementation solutions

3.1. Concentrate leadership and direction on implementing synchronous
solutions to deploy core tasks regarding production and business

Organize the synchronous and effective deployment of directed contents in
Notice No. 100-TB/TU dated April 2, 2026; focus on untangling existential issues,
and accelerating the process of arrangement, innovation, and enhancing operational
efficiency of the Corporation.

Focus on administering production and business in core sectors; enhance cost
control, especially raw material costs and logistics costs; actively prevent and control
diseases in livestock; and optimize resource utilization to raise productivity and
efficiency.

Prioritize resources, accelerate the progress of key projects capable of creating
growth drivers, especially in seaports, logistics, and minerals sectors:
simultaneously focus on handling and improving efficiency at units and projects still
facing difficulties.

Step up site clearance work in areas that have been licensed for exploitation:
enhance cooperation, joint ventures, and associations for deep processing of
products with advantages, raising added value.

NN Y
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Expand international cooperation, especially in the Laos market; focus on in-
depth investments at existing projects, and simultaneously research and develop
potential sectors in core areas, contributing to expanding the development space of
the Corporation.

Continue launching production and business emulation movements,
encouraging initiatives and technical improvements; associated with well
implementing social security work, creating motivation to promote the sense of
responsibility and attachment of laborers.

3.2. Implement restructuring of the Corporation towards streamlining and
efficiency

Focus on deploying the roadmap for state capital divestment at the
Corporation according to the Scheme of the Provincial People's Committee;
simultaneously hire a professional consulting unit to comprehensively evaluate
operations, build restructuring plans and long-term development strategic
orientations suitable for realities and market trends, on the basis of continuing to
consolidate core sectors.

Raise corporate governance quality towards modernization; consolidate a
streamlined, effective organizational apparatus; develop human resources, enhance
cadre rotation; tighten financial discipline and step-by-step apply advanced
governance tools such as KPIs and performance-based human resource
management.

Continue restructuring poorly performing units and projects; build divestment
plans at units where the Corporation does not hold a dominant role or where
investment efficiency is not promoted, in order to concentrate resources on sectors
with higher advantages and efficiency.

3.3. Continue implementing the policy of streamlining the apparatus,
raising labor productivity and quality, and ensuring the lives of laborers
throughout the entire Corporation.

Continue arranging and consolidating the organizational apparatus towards
streamlining, effectiveness, and efficiency; link labor structures with production and
business requirements, ensuring 100% of laborers have jobs, stable incomes, and full
execution of regimes and policies.

Perfect the labor and salary management mechanism towards linking it with
productivity and efficiency; implement wage fund contracting, arrange labor suitable
for specialties, and set staffing according to economic-technical norms, improving
labor utilization efficiency.

Raise the quality of the team of cadres through planning, training, and rotation
work; enhance the role and responsibility of capital representatives at units, meeting
governance and supervision requirements.

Implement policies to attract high-quality human resources, especially in key
fields; simultaneously pay attention to training successor teams, especially capable
young cadres, creating sources for long-term development.
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Step up training and fostering to raise governance capacity and professional
expertise for the team of management cadres and laborers, meeting requirements for
governance innovation and development in the new phase.

3.4. Enhance financial management, raise capital use efficiency

Enhance management and supervision of financial investments according to
internal regulations; perform financial supervision over units with low efficiency or
high risks, taking timely handling measures to preserve capital.

Focus on improving cash flows through stepping up the recovery of accounts
receivable, strictly controlling receivables; simultaneously accelerate the
consumption of inventory, raising the use efficiency of working capital.

Continue perfecting the system of internal management regulations and
economic-technical norms; enhance cost control, reduce cost prices, and raise
production and business efficiency.

3.5. Formulate and deploy market development strategies

- Focus on formulating market strategies in a methodical manner, associated
with each product group and the advantages of the Corporation; step up the
application of digital transformation, science and technology, and artificial
intelligence in governance, production, and business to enhance efficiency, reduce
costs, and increase productivity.

- Enhance solutions to improve competitive capacity, consolidate traditional
markets, and expand new markets; step up exports for key products such as minerals
and livestock products; simultaneously develop seaport and logistics services
associated with import-export activities and supply chain connectivity.

- Continue developing traditional products towards raising quality and added
value; actively seek raw material sources, expand cooperation in outsourcing and
processing to take advantage of production capacity and increase business
efficiency.

The year 2026 is forecasted to still have many difficulties and challenges;
however, on the basis of achieved results and solutions being deployed, the
Corporation believes it will step-by-step stabilize and raise operational efficiency.
The Corporation hopes to continue receiving the attention and support of the
Provincial People's Committee, departments, sectors, and the companionship of
valued shareholders.

The Board of Directors, the Management Board, and all laborers are
determined to promote the spirit of solidarity, initiative, and flexibility in
administration, striving to complete at the highest level the targets set out by the
Resolution of the 2026 General Meeting of Shareholders.

Respectfully thank you./.

BOARD OF DIRECTORS - MANAGEMENT BOARD
MITRACO HA TINH
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