Mo: 01/2026/NQ-DHDCD. Hanoi, June 22, 2026

RESOLUTION
2026 Annual General Meeting of Shareholders

GENERAL MEETING OF SHAREHOLDERS

Based on the Enterprise Law dated June 17, 2020 and its implementing
regulations;

Bared on the Securities Law dated November 26, 2019 and iis
implementing regulations;
Based on the current Articles of Association of X20 Joint Stock Company;

Based on the Minutes of the Annual General Meeting of Shareholders of
X20 Joint Stock Company, dated June 22, 2026 .

RESOLUTION:

Article 1. Approve the Board of Directors' Report No. 562/BC-HDOQT
dated April 22, 2026, on governance and performance of the Board of Directors
and each member of the Board of Directors in 2025 at the 2026 Annual General
Meeting of Shareholders. (Detailed information is provided in the attached
document).

Article 2. Approve the Board of Directors' Report No. 722/BC-CTCP dated
May 20, 2026, on the results of business operations in 2025 and the plan for 2026,
with the following main indicators and contents:

I. To be implemented by 2025:

1.1, Total revenue: 1,120.7 billion VND;

1.2, Profit: 44.28 billion VNIX;

1.3. Contribution to the state budget: 50.5 billion VNI,
1.4. Average income: 13,259,000 VND/person/month.
2. Plan for 2026:

2_1. Total revenue: 1,233 billion VINID;

2.2. Profit; 39.3 billion YND;

2.3, Contribution to the state budget: 51.03 hillion VIND;
2.4. Average income: 12,500,000 VND/person/month;

2.6. Other key directions and tasks are decided to be implemented
according to the Report No. 722/BC-CTCP dated May 20, 2026 of the Board of
Directors (details are attached).



Article 3. Approve the audited financial statements for 2025 as per the
Report No. 563 /BC-HDQT dated April 22, 2026 of the Board of Directors (details
are attached).

Article 4. Approve the Report No, 05/CTCP-BKS dated April 17, 2026, of
the Supervisory Board of X20 Joint Stock Company on the company's business
results and the performance of the Board of Directors and the General Director at
the 2026 Annual General Meeting of Shareholders (details are attached) .

Article 5. Approve the Report No. 06/CTCP-BKS dated April 17, 2026, of
the Supervisory Board of X20 Joint Stock Company on the self-assessment of the
Supervisory Board's performance (details are attached) ,

Article 6. Approve the Board of Directors’ Submission No. 361/TTr-
HDQT dated April 22, 2026, regarding the profit distribution plan for 2025 as

follows:
1. Net profit after tax used for distribution: 27,258 260,176 VND
2. Allocation of funds and distribution of profits:
- Reward and welfare fund: 4 862,785,737 VND
- Development investment fund: 5,000,000,000 VND
- Reward fund for the Project Management Board: 145,474,439 VND
- Dividend of 10%: 1 7,250,000,000 VND

Article 7. Approve the salary, remuneration, and bonus fund for 2025 and
the salary, remuneration, and bonus plan for 2026. Detailed content is as per
Board of Directors’. Submission No. 560/TTr-HDOT dated April 22, 2026

{attached documents).

Article 8. Decide to select Viet Nam Auditing & Ewvaluation Company
Limited (VAE) as the independent audit firm to review and audit the Company's
financial statements for the year 2026,

Article 9. Approve the Business Development Strategy for the period
2026-2030 of X20 Joint Stock Company; detailed content as in Report No.
T20/BC-CTCP dated May 20, 2026 of the Board of Directors (attached
documents).

Article 10. Decide to promulgate the Charter of X20 Joint Stock Company;
detailed content as in the draft Charter as per Submission Ne. 558/TTr-HDQT
dated April 22, 2026 of the Board of Directors (attached documents).

Article 11. Approve the full text of the Internal Regulations on Corporate
Governance of X20 Joint Stock Company; the detailed content is as in the draft
Regulations as per the Submission No. 554/TTr-HDOQT dated April 22, 2026 ,
from the Board of Directors (attached documents).

Article 12. Approve the full text of the Regulations on the operation of the
Board of Directors of X20 Joint Stock Company; the detailed content is as in the



draft Regulations as presented in Report No. 5534 TTr-HDQT dated Apnl 22, 2026
by the Board of Directors (attached documents).

Article 13. Approve the results of the election of additional members to the
Board of Directors for the 2024-2029 term, specifically: Mr. Le Thiet Hung —
Deputy General Director of the Company, is elected as a member of the Board of
Directors of X20 Joint Stock Company for the 2024-2029 term,

Article 14. Enforcement Provisions

This resolution was fully adopted by the 2026 Annual General Meeting of
Shareholders of X20 Joint Stock Company at the meeting on June 22, 2026,

The General Meeting of Shareholders entrusts the Board of Directors, the
Supervisory Board, and the General Director of the Company with the
responsibility of organizing and implementing the contents of this Resolution,
ensuring a balance between the interests of the Company and the interests of the
shareholders, in accordance with the Company's Charter and current legal
regulations.

FOR GEHERA.I MEETING OF

Recipients: s OLDERS

- Siate Securities Commission (for reporting, PRESTDENT
Hanai Stock Exchange i fior iy e

information/reparting); I ﬁﬂﬂﬁ L H'. 'I:I'"

- State-owned capital representative agency (for o] ﬁﬁﬁﬁ'

reparting purposes) _ X 20
- Board of Directors; Supervisory Board, General ,

Diirector's Office (For implementation); =8

- Person in charge of information dissemination CHAIRF AHE BOARD
(for information dissemination); UF D]R.ECTDRS

- GATEXCO 20 website (instead of the Chu Van De
announcement);

- Filed: ¥'T, Board of Directors, H27.
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X20 JOINT STOCK COMPANY  SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

MNo: 01/2026/BB-DHDCD Henof, June 22, 2026

REPORT
2026 Annual General Meeting of Shareholders

Organization name: X20 Joint Stock Company - Stock code: X20

Headquarters: 35 Phan Dinh Giot Street, Phuong Liet Ward, Hanoi City.

Business registration number: 0100109339

At B:00 AM on June 22, 2026, at the headguarters of X20 Joint Stock
Company, No. 35 Phan Dinh Giot Street, Phuong Liet Ward, Hanoi City, the
General Meeting of Shareholders of X20 Joint Stock Company (hereinafier

referred to as the General Meeting) held its annual meeting for 2026; the
proceedings of the General Meeting were as follows:

I. PROCEDURES FOR OPENING THE MEETING

1. The organizing committee proceeds with the shareholder registration
process for the general meeting,

2. Mr. Dam Hai Long - on behalf of the Organizing Committee, will carry
out the procedures:

- Stating reasons for holding the Meeting;
- Introducing the shareholders and guests attending the General Meeting,

In addition to the shareholders of X20 Joint Stock Company attending the
meeting, the 2026 Annual General Meeting of Shareholders was attended by
distinguished delegates and guests:

- Colonel. Vu Van Nhat, Deputy Chief of Staff of the General Department
of Logistics and Engineering/Ministry of National Defence

- Representatives from the Finance Department/Minisiry of National
Defence; representatives from the Political Department, agencies under the
General Staff, and the Finance Department/ General Department of Logistics and
Engineering.

3. Shareholder eligibility verification report:

The General Meeting heard Mr. Nguyen Duc Tuan, Head of the
Supervisory Board, report on the results of the verification of sharsholder
eligibility and shareholder representatives attending the meeting (documents
attached to this Report).

Number of delegates attending: 100 shareholders and proxies; representing
13,666,692 shares, accounting for 79.24 % of the total voting shares,



[

4. The Meeting voted to approve the following list of the Presidium and
Secretary of the Meeting:

4.1. Presidium: Consists of 2 people

- Mr. Chu Van De - Chairman of the Board of Directors

- Mr. Hoang Sy Tam - Vice Chairman of the Board of Directors

4.2. Secretary: Mr. Le Thanh Ha - Company Secretary

5. Meeting Program and Rules of Procedure

The Meeting heard Mr. Dam Hai Long, on behalf of the Organizing

Committee, present the Program and Rules of Procedure for the Shareholders'
General Meeting.

The Meeting unammously approved the Program and Rules of Procedure
through a direct vote,

6, Mr. Chu Van De - Chairman of the Board of Directors, on behalf of the
Presidium, declared the meeting open. Following the opening procedures, the
General Meeting of Shareholders commenced its work according to the agenda
and content approved by the General Meeting.

IL. TOPICS PRESENTED AT THE MEETING

. Mr, Chu Yan De, Chairman of the Board of Directors, presented the
following documents:

- Report on the performance of the Board of Directors;
- Submission for amendments and additions to the Charter and Regulations;

- Report on the Company's Development Onentation for the period 2026-
2030:

2. Mr. Hoang Sy Tam, Vice Chairman of the Board of Directors and
General Director, presented the following documents:

- Report on business performance in 2025 and business plan for 2026;

- Submission on salaries, remuneration, and bonuses for 2023, and plan for
2026;

- Submission regarding the election of additional members to the Board of
Directors;

3. Mr. Nguyen Duc Tuan, Head of the Supervisory Board, presented the
following documents:

- Report from the Supervisory Board on the Company's business results,
and the performance of the Board of Directors and the General Director in 2023.

- Self-assessment report on the performance of the Supervisory Board
4. Other documents as per the Program:



These documents were posted on the Company's website in accordance
with the meeting invitation notice and sent directly to shareholders attending the
General Meeting; they were not presented directly at the General Meeting,

Il DISCUSSION AT THE MEETING

Following the presentation of the Reports and Submissons, Mr. Chu Van
De, Chairman of the Board of Directors, on behalf of the Presidium, chaired the
shareholders’ discussion session.

Opinion:

Twao shareholders (Mr. Le Duc Hoa and Mr. Dao Duy Hung) spoke directly
at the General Meeting. Their opinions were unanimous in agreeing with all the
contents of the Reports and Submissions presented at the General Meeting; the

General Meeting of Shareholders did not raise any questions or request any
changes to the content of the Reports and Submissions presented at this meeting.

The General Meeting of Shareholders heard a speech from the
representative of the State Owner - the major shareholder of the Company: Highly
appreciating the preparation and organization of the General Meeting of
Shareholders; the documents presented to the General Meeting of Shareholders
were very serious, high-quality, and scientific; highly appreciating that m 2023,
despite the many difficulties in the textile and garment market, X20 Joint Stock
Company made many efforts, worked hard, and demonstrated unity. The Board
of Directors and the Executive Board overcame difficulties, upheld traditions, and
led and directed the successful completion of assigned tasks; many targets and
tasks achieved impressive results; always prioritizing the task of ensuring service
to the Army, especially production tasks, ensuring the ABD and AS0 plans, and
many other key tasks. At the same time, it emphasized and further analyzed the
characteristics of the domestic and international textile and garment market
situation, which is fraught with instability due to war and the tariff policies of
major countries, and highlighted several solutions to implement key tasks.
Urgently implement the Strategy for the period 2026-2030; maintain the
development orientation of the textile and garment industry, linking defense
production with economic development; focus on investing in technological
innovation, digital transformation, green transformation, expanding new
industries, ensuring workforce stability, attracting high-quality technical and
managerial personnel; strengthen the finaneial system - capital control - corporate
governance in a transparent, efficient, and lawful manner, in accordance with the
issued charter and regulations.

The Board of Directors respectfully acknowledges the wvaluable
contributions of the esteemed shareholders, especially the remarks from
representatives of state-owned enterprises, state capital representatives, and the
Board of Directors and Executive Board. Fully understand and will seriously and
thoroughly study and implement them immediately afier this General Meeting.



3. Mr. Chu Van De, in his capacity as the representative of state capital at
X20 Joint Stock Company, received and understood the opinions, directives, and
orientations of the State Ownership Representative Agency.

On behalf of the Presidium, concluding the discussion: Taking into account
the shareholders' opimions, the Board of Directors will consider and direct the
implementation in accordance with the Company's actual conditions at each given
time.

The General Meeting unanimously agreed with the conclusions; no
shareholders had any further questions or comments,

IV. VOTING ON ISSUES AT THE CONFERENCE

1. Mr. Hoang Sy Tam, on the behalf of Presidium approved the
Regulations for the election of additional members to the Board of Directors; and
nominated the members of the Vote Counting Committee to serve the General
Meeting, including;

- Mr. Ho Tuan Anh - Head of the Committee
- Mr. Nguyen Quoc Anh - Member

- Ms. Tran Thi Thuy Hang - Member

- Ms. Phan Thi Thuy - Member

= Ms. Tran Thi Thu Hien - Secretary

The Meeting unanimously elected the above-named individuals to the Vote
Counting Committee.

2. Mr. Ho Tuan Anh, Head of the Vote Counting Committee, 1s in charge
of the voting process.

3. The Meeting takes a break. The Vote Counting Committee proceeds with
the vote counting procedure.

4. Mr. Ho Tuan Anh, Head of the Vote Counting Committee, on behalf of
the Committee, reported the results of the vote counting, specifically:

A. Results of the voting on each item presented to the General Meeting
of Shareholders:

- Total number of ballots issued: 100; representing 13,666,692 shares;
accounting for 79.24 % of the total voting shares;

- Number of ballots received: 100; representing 13,666,692 shares;
accounting for 79.24 % of the total voting shares;

- Total number of valid votes: 100; representing 13,666,692 shares;
accounting for 79.24 % of the total voting shares;

- Total number of invalid or blank ballots: 0
The results of the vote count for each specific item are as follows:



1. Approve the Report No, 562/BC-HDQT dated April 22, 2026, of the
Board of Directors at the 2026 Annual General Meeting of Shareholders on the
governance and performance of the Board of Directors and each member of the
Board of Directors in 2025.

Voting results:

- Number of shares in favor: 13,653,692/13,666,692 shares; equivalent to
99.90% of the total number of shares participating in the vote in the General
hMeeting;

2. Approve the Report No, T22/BC-CTCP dated May 20, 2026, from the
Board of Directors on the results of business operations in 2025 and the plan for
2026.

Voling resulis:

- Number of shares in favor: 13,665,692/13,6006,692 shares; equivalent to
99.9% of the total number of shares participating in the vote in the General
Meeting;

3. Approve the audited financial statements for 2025 as per Report No. 563
BC-HDOQT dated April 22, 2026 of the Board of Directors.
Voting results:

- Number of shares in favor: 13,665,692/13,666,692 shares; equivalent to
99.9% of the total number of shares participating in the vote in the General
Meeting;

4. Approve the Report No. 05/CTCP-BKS dated April 17, 2026, of the
Supervisory Board of X20 Joint Stock Company on the business results of the
Company and the performance of the Board of Directors and the General Director
at the 2026 Annual General Meeting of Shareholders.

Voting results:

- Number of shares in favor: 13,665,692/13,6606,692 shares; equivalent to
99,9% of the total number of shares participating in the vote in the General
Moeeting;

5. Approve the Report No, 06/CTCP-BKS dated April 17, 2026, of the
Supervisory Board of X20 Joint Stock Company on the results of the Supervisory
Board's activities.

Voting results:

- Number of shares in favor: 13,663,692/13,666,692 shares; equivalent to
99,99 of the total number of shares participating in the vete in the General
Meeting;

6. Approve the Board of Directors' Submission No. 561/TTr-HDOT dated
April 22, 2026, regarding the profit distribution plan for 2023,

Voting results:



- Number of shares in favor: 13,665,692/13,606,692 shares; equivalent to
99.9% of the total number of shares participating in the vote in the General
Meeting;

7. Approve the salary, remuneration, and bonus fund for 20235; and the plan

for 2026 for managers and employees. Details are as per Board of Directors'
Submission No. S60/TTr-HDQT dated April 22, 2026,

Voting resulis:

- Number of shares in favor: 13,654,692/12.666.692 shares; equivalent to
99.91% of the total number of shares participating in the vote in the General
Meeting;

8. Decide to select Viet Nam Auditing & Evaluation Company Limited

(VAE) as the independent auditing firm to review and audit the Company's
financial statements for 2026.

Voting results:

- Number of shares in favor: 13,654,692/13,606,692 shares; equivalent to
99,99% of the total number of shares participating in the vote in the General
Meeting;

9. Approve the strategic business development plan for the period 2026-

2030 of X20 Joint Stock Company; detailed content as in Report No, 7T20/BC-
CTCP dated May 20, 2026 of the Board of Directors.

Voting results:

- Number of shares in favor: 13,648,092/13,666,692 shares; equivalent to
100% of the total number of shares participating in the vote in the General
Meeting;

10. Decide to promulgate the Charter of X20 Joint Stock Company

(amended and supplemented); detailed content as in Submission No. 558/TTr-
HDQT dated April 22, 2026 of the Board of Directors.

Vering results:

- Mumber of shares in favor; 13,653,292/13,606,6%2 shares; equivalent to
90,90% of the total number of shares participating in the vote in the General
Meeting;

11. Approve the full text of the Intemal Regulations on Corporate

Governance of X20 Joint Stock Company; detailed content as in Submission No.
554/TTr-HDOT dated April 22, 2026 of the Board of Directors.

Voting results:

- Number of shares in favor; 13,653,292/ 13,666,692 shares; equivalent to

20,20% of the total number of shares participating in the vote in the General
Meeting;



12. Approve the full text of the Regulations on the Operation of the Board
of Directors of X2{) Joint Stock Company; detailed content as in Submission No.
554/TTr-HDQT dated April 22, 2026 .

Voting resulls:

- Number of shares in favor: 13,653,292/13,666,692 shares; equivalent to
90,90% of the total number of shares participating in the vote in the General
Meeting;

B. Results of the election to add members to the Board of Directors

- Total number of ballots issued: 100, representing 13,666,692 shares;
accounting for 100 % of the total shares participating in the voting at the General
Meeting;

- Total number of ballots issued: 100, representing 13,666,692 shares;
accounting for 100 % of the total shares participating in the voting at the General
Meeting;

- Total number of ballots issued: 94, representing 13,653,792 shares;
accounting for 99,9 % of the total shares participating in the voting at the General
Meeting:

- Total number of invalid votes/blank votes: 06, representing 12.900 shares;
accounting for 0,1 % of the total voting shares.

Results of the the election of additional members to the new Board of
Directors:

Mr. Le Thiet Hung

- Number of vates in favor: 13,653,792/13,666,692, representing 99,9 % of
the total shares participating in the vote at the General Meeting;

V. CLOSING PROCEDURE

1. Mr. Le Thanh Ha, Secretary of the Meeting, presented the Meeting
Resolution and the Meeting Report.

2. The General Meeting voted to approve the Resolution and Report of the
General Meeting by direct voting, with the result that 100% of shareholders and
shareholder representatives present at the General Meeting approved them,

3, Mr. Chu Van De - Chairman of the Board of Dirgctors, declared the
General Meeting closed./, ﬁ‘? 037, N

"'F'_“"“x"";
PRESIDIUM ,f;‘?f: CONG Ty

=
b

WEL

signed
VICE CHAIRMAN OF THE CHAIRMAN OF BOARD OF
BOARD OF DIRECTORS DIRECTORS

Hoang Sy Tam Chu Van De



SECRETARY
gigned

I.e Thanh Ha

* ) Attached documents:
- The approved meeting program,

- Report on verification of shareholders eligibifity; List of shareholders atrending the
Creneral Meeting,
- The Vote Counting Report were announced at the Meeting,



SOCTALIST REPUBLIC OF VIETNAM
Independence — Froedom — Happiness
Haned, e 22, 2038

For approval of the contents presented to the 2026 Annual General Meeting of Shareholders

Based on the Enterprise Law of 2020;

Bazed on the Charter of X20 Joint Stock Company;

Based on the Bules of Procedure of the Annual General Meeting of Shareholders of X200 Joint Stock
Company in 2026, as approved at the General Meeting;

The 2026 Annual General Meeting of Shareholders of X20 Joint Stock Company, held on June 23, 2026,
conducted a vote to elect additional members to the Board of Directors of X 20 Joint Stock Company for
the term 2024-2029. The results arg as follows:

I. THE GENERAL MEETING ELECTED A VOTE COUNTING COMMITTEE CONSISTING OF
5 MEMRBERS

1. Mr. Ho Tuan Anh, shareholder of the Political and Administrative Department,

. Mr. Neuyen Quoc Anh, sharcholder of the Army Garment and Tailoring Firm.

3

3. M= Tran Thi Thu Hien, shareholder of the Finance and Accounting Department.

4, Ms. Tran Thi Thuy Hang, shareholder of the Finance and Accounting Department.

5, Ms. Phan Thi Thuy, sharcholder of the Planning and Business Depariment.

1. THE YOTING COMMITTEE ELECTED THE CHAIRMAN AND SECRETARY:

I. Mr. Ho Tugn Anh - Chairman,

2. Mr. Nguven Quoc Anh - Secretary,

1L EXAMINATION OF SHARFHOLDER BALLOTS

|, Total number of hallots issued: 100; representing 13,666,692 shares. accounting for 100% of the total
shares participating in the voting at the General Meeling,

2. Total number of ballots recesved: 100 representing | 3,666,692 shares, accounting for 100% of the total
shares participating in the voting at the General Meeting.

3. Total number of valid ballots: 100; representing 13,666,692 shares.

4. Total mumber of invalid ballots: (0

V. VOTING RESULTS ON THE FOLLOWING CONTENTS



I. Report No. S62/BO-HDOT dated April 22, 2026, of the Board of Drirectors at the IIII-E.L"E' Annual Greneral
Meeting of Shareholders on governance, pesformance results of the Board of Directors and each member
of the Board of Directors in 2025,

Foting resilis;

- Muinber of votes in Tavor: 97 voles; representing 13,653,262/1 3,666,692 shares, accounting for 99.90%
of the total shares participating in the General Meeting,

- Mumber of votes against: .

- Number of abstentions; 3.

2. Report Mo, T22BC-CTCP dated May 20, 2024, of the Board of Directors on the resulis of business
operations in 2025 and the plan for 2026

Foting resalfs:

- Mumber of votes in favor: 99 voles; representing 13,665,692/ 3,666,692 shares, accounting for 99,99%
of the total shares paricipating in the vote in the General Meeting.

= Mumber of votes againse: 4.

= Mumber of abstentions 1.

3. Report Mo, Sa3BC-HIMOT dated April 22, 2026, of the Board of Tireciors on the andited financial
statements for 2025,

Faring residis:

= Wumber of voles in favor: 99 votes; representing 13,065,652/13 666,692 shares, accounting fior 99.99%
of the total shares participating in the vote in the General Meeting.

- Mumber of vodes against: 0,

- Mumiber of abstentions: 1.

4, Report Mo B5/CTCP-BES dated April 17, 2026, of the Supervisory Board of X200 Joint Stock
Company on the business results of the Company and the performance of the Board of Directors and
the General Director at the 226 Annual General Meeting of Sharcholders,

Fotlng resulis:

= Number of votes in favor: 99 vores; representing 13,665,692/1 3,666,692 shares, accoumting for 99.99%
of the total shares participating in the vote in the General Mesting.

= Mumber of voltes against: 0,

- Mumber of abstentions; 1.

5 Report No. 06/CTCP-BKS dated April 17, 2026, of the Supervisory Board of N20 Joint Stock
Company on the performance of the Supervisory Board.

Forfng Resulis:



- Mumber of votes in favor: 99 votes; representing 13,665,692/ 3,666,692 chares, accounting for 99.99%5
of the total shares participating inthe vole in the General Meeting,

= Mumber of votes against; 0.

- Number of abstentions: 1.

fi. Submission No. S6LTTr-HDQT dated April 22, 2026, from the Board of Directors regarding the
profit distribution plan for 2025

Voring Resulis:

- Wumber of votes in favor: 99 votes; representing |3,665,692/13,666,692 shares, accounting for 99.9%%
of the total shares participating in the vote in the General Meeting.

- Mumber of votes against: 0.

- Mumber of abstentions: |,

7. Submission No. S60/TTr-HDOT dated April 22, 2026, from the Board of Directors regarding the
approval of the salary, remuneration, and bonus fund for 2025; and the 2026 plan for managers and
employees.

Varing resulis:

- Number of votes in favor; 98 votes; representing 1 3,654,692/1 3,666,692 shares, accounting for 99.91%
of the total shares participsting in the vote in the General Mesting,

= Murmber of votes against: 0.

- Number of abstentions: Z.

8. Submission No. 35%TTr-HDOQT dated April 22, 2026, from the Board of Directors regarding the
selection of an auditing firm for the 2026 financial statements.

Froting results:

- Number of votes in faver; 99 voics; representing 13,665,602/13,666,692 shares, accounting for 99.59%
of the total shares participating in the vote in the General Meeling,

- Mumber of votes against: 0,

- Number of abstentions: 1.

0, Report No. T20/BC-CTCP dated May 20, 2026, from X20 Joint Stock Company on the Enterprise
Development Strategy for the period 2026-2030.

Foting Resulis!

- Mumber of votes in favor: 96 votes; representing 13,648,092/1 3 606,692 shares, aocounting for 99, 86%
of the total shares participating in the vote in the General Meeting.

- Number of voies against; (.

- Wumber of abstentions: 4.



10, Submission No. 58/ TTr-HDOQT duted April 22, 2026, from the Board of Directors regarding the
amendment, supplementation, and promulgation of the Charter of X20 Joint Stock Company.
Forlng Resalrs;

- Mumber of votes in favor: 97 votes; representing 13,653,292/1 3,666,692 shares, accounting fior 99.90%
of the total shares paricipating in the vote in the General Meeting.

= Mumber of votes against .

- Number of absientions: 3,

11. Submission No. 554/ TTr-HDQT dated April 22, 2026, from the Board of Directors regarding the
amendment and promuolgation of the regulations of X20 Joint Stock Company.

Foting resilis:

= Mumberof votes i favor: 97 vales; représenting 13,653.29213 666,692 shares, accounting for 99.90%
of the total shares parficipating in the vote in the General Meeting.

- Mumber of votes against: 0,

- Mumber of abstentions: 3.

Report was prepared in 2 copics; approved by the Vote Counting Committee of the Annual General Meeting
of Sharcholders 2026 at | 1:00 AM on June 22, 2026./,

SIGNATURES OF THE VOTE COUNTING COMMITTEE MEMBERS

SECRETARY HEAD OF COMMITTEE
{Signed)  Sigmea)
Nguyen Quoc Anh Ho Tuan Anh
MEMBER MEMBER MEMBER
[Signed) (Signed) (Signed)

Tran Thi Thuy Hang Tran Thi Thu Hien Phan Thi Thuay
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7Fax number: 0243 8641 208

LIST OF SHAREHOLDERS ATTENDING THE 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS
F_hlﬁﬁ:ﬂnljﬂ- Full name {hweership | Hepsenting Todal Percentuge | (Signatuie)
cude

T [ onoz7od Chu Van De 570 IR6TAN0 | saTaM0 | 3230 (i)
72 [ 0000034 | Hoang 5y Tam 2300 IOUZAM | 3093000 17,54 Signed)
T3 | OOO06E Pham Van Dong 5300 42300 48700 0,28 Signed)

4 L Von Mghis I BI56TS LESESTS TLT6 rhignedl » |

3 | T Thict Himg 855675 | LES3ATS 1076 (Signed)

6 | 0057 | Mgayen Due Tuan [E1TH) DT 1,01 Signed] |

7 | OCO003R | Ngayen Van Viah 1000 1,000 001 | (Sigoed) 3
3 | Phar Thi Thuy BT 300 1.0 {Signed)
9 | 0001146 Mgo Thi Hoea ET] 1300 000 | {Signed)
1 Tran Thi Thuy Hang 00 S 0,00 {Signed)
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SOCTALIST EEPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Hanoi, June 22 2028

REFORT OF VOTE COUNTING
For electing additional members to the Board of Directors of X20 Joint Stock Company for the
term 2024 - 2029

Based on the Enterpriss Law of 2020;

Basad on the Charter of X20 Joint Stock Company;

Based on the Rules of Procedure of the Annual General Meeting of Shareholders of X200 Joint Steck
Company in 2026, as approved at the General Meeting;

The 2026 Annual General Meeting of Sharcholders of X20 Joint Stock Company, held on June 22, 2026,
conducted a vote to elect additional members 1o the Board of Directors of X20 Joint Stock Company for
the term 2024-2029. The results are as follows:

I. THE GENERAL MEETING ELECTED A VOTE COUNTING COMMITTEE CONSISTING OF
5 MEMBERS

1. Mr. Ho Tuan Anh, shareholder of the Political and Administrative Department.

2. Mr, Nguyen Quoc Anh, shareholder of the Army Garment and Tailoring Firm.

Lid

. Ms. Tran Thi Thu Hien, shareliolder of the Finance and Accounting Department.

4, M3, Tran Thi Thuy Hang, sharshalder of the Finance and Accounting Department.

3. Ms. Phan Thi Thuy, shareholder of the Planning and Busingss Department.

Il. THE VOTING COMMITTEE ELECTED THE CHAIRMAN AND SECRETARY;

1. Mr. Ho Tuan Anh - Chairmen.

2. Mr. Npuyen Cuoc Anh = Secretary-

1. EXAMINATION OF SHAREHOLDER BALLOTS

1. Total number of ballots isswed: 100; representing 13,666,692 shares, accounting for 100% of the total
shares participating in the voting at the General Meeting:

2, Total number of ballots received: 100; representing 13,666,692 shares, accounting for 100% of the total
shares participating in the voting at the General Meeting-

3, Total number of valid baflots; 94; representing 13,653,792 shares,

4, Total niember of invalid ballots: 6; representing 12,900 shares.

IV. RESULTS OF THE ELECTION OF ADDITIONAL MEMBERS OF THE BOARD OF
DRECTORS



Mo, Full Name Number of voting rights/total number of  Percentage (%)
shares participating .

1 Mr. Le Thiet Hung EE,ESSJE"E'}J,&E-E..EH . 45,5
Report was prepared in I copies; approved by the Vote Counting Committed of the Arnusal Genaral Meeting
of Shareholders 2026 at 11:00AM on June 22, 3026.7

SIGNATURES OF THE VOTE COUNTING COMMITTEE MEMBERS

SECRETARY HEAD OF COMMITTEE
(Sigred) (Signed)
MNguyen Cuoc Anh Ho Tuan Anh
MEMBER MEMEER MEMBER
{Signedy {Signed) {Kigmed)

Tran Thi Thuy Hang Tran Thi Thu Hien Fhan Thi Thuy



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Thornh Xuam, June 22, 2024

REFPORT

Verification of Shareholder Eligibility for the 2026 Annual General Meeting of Shareholders — X20
Joint Stock Company

To: The General Mecting of Sharehalders of X20 Joint Stock Company

Based on the Enterprise Law No. 3%202040H14 and Law No. 76/2025/QH135 emending the Law
dated June 17, 2025 of the Mational Assembly of the Socialist Republic of Vietnam;

Based on the Charter of X20 Joint Stock Cempany approved by the General Meeting of
Sharcholders;

Based on the Resolution No, 14/2026/N0Q-HDOT dated June 11, 2026 on convening the 2026
Annual General Meeting of Shareholders of X20 Joint Stock Company;

Based on the list of shareholders and registered shareholders attending the 2026 Annual General
Meeting of Sharcholders of X20 Joint Stock Company.

The Committee for Verthcation of Shareholder Elipbahity for the 2026 Annual General Meeting of
Shareholders of X20 Joint Stock Company has conducted the verification in sccordance with the prescribed
procedures and content. Based on the verification results, the Committee for Verification of Sharcholder
Eligibility would like to report the following:

1. The total sumber of sharcholders of X20 Jolnt Stock Company as of May 20, 2026 is 2,642
shareholders, owning 17,250,000 shares,

2. Number of sharcholder delegates attending the meeting:

- Total: 100 delegates, representing 13,666,692 shares.,

- Number of delegates not eligible: , equivalent to  shares,

- Number of eligible delegates: 100 delepates, equivalent to | 3,666,692 shares.

- The number of eligible voting shares is: 13,666,692 shares {corresponding 1o 100 delegates),
which is 79,24% of the total number of vaoting shares of the Company.

1. As of June 22, 2026, besides the 4 officials representing State capital in the Company, there ane
i shareholders or groups of sharehalders owning 5% or mere of the total common shares {sccording 1o
Clause 2, Article 115 of the 2020 Enterprise Law?).



Therefore:

In accordance with the provisions of Claese 1, Aricle 145 of the 2020 Enterprise Law and the
Charter of X20 Jaint Stock Company, the 2026 Annual General Meeting of Sharcholders of X20 Joint Stock
Company is eligible 1o procesd.

This Report was prepared at 8:00 AM on June 22,2026

ON BEHALF OF THE COMMITTEE FOR YERIFICATION OF SHAREHOLDER
ELIGIBILITY
HEAD OF COMMITTEE
(Sigred)

Nguyen Duc Tuan



X20 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Independence - F - Happiness
No: 68 LGM-HDOT Hanoi, May 18, 2026
Adidvess: 35 Phan Dinh Giot Street,
Phuowg Liet Ward, Hanoi City
Tel: 0243 85433381 Fax: 0243 B4 1208
Certificare of Buginess registration Issued by the
Hanot City Depariment of Financa,
Isswe na; 375320025 dated August 15, 2025

INVITATION LETTER
Attending the Annuil General Mecting of Sharcholders in 2026

To Sharcholders,
The Board of Direciors of X20 Joint Stock Company would like to invites you, as a shareholder of the
Company, to attend the Annual General Meeting of Shereholders in 2026,
1. Time; From 08:00 on June 22, 2026
2, Location: Meeting Hall of X20 Joint Stack Company, 35 Phan Dinh Giot Street; Phuong List Ward,
Hanoi.
3. Participants: All shareholders owning shares of X20 Joint Stock Company as the [ist of registration date
of May 20, 2026.
4. Content: The agenda, information, and reports to be presented at the 2026 Annual General Meeting of
Sharcholders will be published on the website: www_gatexco20.com.vn of X20 Jaint Stock Company.
5, Other cases
If shareholders are unable to atend the General Meeting, they may authorize another person to attend on
their behalF{ Authorization form available on the Company websiie]).
- Each sharcholder i= authonzed to represent themselves in accordance with the law and the Company's
Anicies of Association. The suthorized representative may not re-authorize anather person. Authonzed
shareholders attending the General Meeting are requested to bring valid identification documents.
- Tao facilitate the organization of the meeting, shareholders are requested to confirm their attendance or
authorize another person to aftend the meeting on their behalf and return the confirmation along with the
authorization letter (if applicable] 1o the Company no later than Jume 18, 2026 {Send by mail or fax 1o
024, 38.64 1208} Becipient: Political and Administrative Department, X20 Joint Steck Company - 35 Phan
Dinh Giof Street, Phoonp Liet Ward, Hanoi City. For further defails; please contact the number pravidad.
Tel; 024, 38643381 -09852 77582,
The Board of Directors of X 20 Joint Stock Company respectfully inviles our esteemed sharcholders.,

[
*Shareholder's ConfTrmation Section: N LET
0 Attend o Do not attend o Authori? ther person to attend.



ANNUAL GENERAL-MEETING
6)

SHAREHOLDERS 2026

T (pfed-HAN | T
|2\ w20 /O
B T

TIME CZEONTENT, PRESIDED BY |
07:30-08:00 [Welcoming delegates, regis-l:q-_- Lﬂl’:‘." and distributing documents. oC
- State the purpose, introdece delegates attending the Congress,
- Report on verifying the eligibility of shareholders to attend the G:I‘H:TH"
08:00-08:15 Meeting: 0, SB
- Pass the Working Regulations; the Congress Program;
- Elect the Presidium and Secretary of the Congress; .
Promise snd Assign within the Presidiom = i
= Ohpening Ceremony il
BODs, MB, 5B report and preseni the following fo the Congress: '
L Annual Report of the Board of Directors for 2025;
- Report on business performance in 2025 and directions for 20026,
- Andited financial statements for 2025; '
- Annual Report of the Supervisory Board for 20235,
- Proposal for the profit distribution plan for 2025;
L Report on the salary, remuneration, and bonus fund for 2025 and the plan for
2026; ool
L Proposal regarding the selection of an auditing unit for the 2026 financial Presidium, BODs,
istatements; MB, 5B
- Proposal for amendment and supplementation of the Company's Charter;
08:15-10:15 | Proposal for amendments and additions to the Internal Regulations on|
iGovernance and the Operating Regulations of the Board of Directors of the
Comparny;
- Report on the enterprise development strategy for the period 2026-2030;
= Proposal for the election of additional members to the Board of Directors for
the term 2024-2029;
- The congress discusses and gives opinions on the contents that had been
pcestecy - Presidium
. Representatives of the state ownership give speeches and responses;
- Conclude the discussion.
. Voting (Electing the Vote Counting Committee, seeking the Congress's
opinion to vote on all matters at once). The Vote Counting Committee guides  Presidium; VCC
the voling process and collects the ballots.
10:15-10:30 The congress takes o break ( the vote counting committee proceeds with the oc, vee
wole count).
Announce the results of the voting; Presidium, VOC
10:30-11:00  [Through the Minutes and Resolutions of the Ct;nm'cﬂ; Secretary
The Congress is closing. O

ORGANIZATION COMMITTEE



X20 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
HOAARD O3 F DIRECTORS | = =

Mo 362 BC-HDOT Hamol, April 22, 2020

REFORT
Board of Directors' report on governmnce, performance of the Board of Direciors and each member
of the Board of Directors at the 2026 Annual General Meeting of Shareholders.

To: Shareholders of X200 Joint Stock Company,

In 2023, the Party and State of Yictnam have implemented many new and truly groundbreaking policies to
enter @ "new era of growth®; many of these policics aim to revitalize the economy, creating opportunitics
and impetus for Viemamese businesses to thrive and achieve breakthroughs, However, the pressure to
achieve economic growth tergets set by the Pany and Stete, coupled with the difficuliies and challenges
facing the market in general and the company in particular, especially in the early part of the year, made it
seem impossible to complete the year's tarpets and tasks, Despite these difficulties, the employees of X320
Toint Stock Company, along with the determination and decisive leadership of the Board of Directors and
the Executive Management Board, have focused on resolving obstacles and striving to complete the tasks
set forth by the 2025 Annual General Meeting of Sharcholders, specifically as follows:

I. RESULTS OF ACTIVITIES IN 2025

1. Resulis of some key plan indicators

Revenue increased by 6.2% compared to the plan, with the target for expori-oriented economic goods
reaching 8% or more as set by the State; profit increased by 26,9% compared to the plan; and averape
income increased by 17.1% compared to the plan.

The company has aggressively implemented various solutions to ensure sufficient employment, preventing
job shortages and waiting periods, and aveiding workforce reductions due to lack of work. In summary, by
the end of 2025, the company had comprehensively fulfilled its main plan targets, with all indicators
meeting or exceeding the set goals; employes income remained stable and continued 1o Improve,

2. Summarize the mestings of the Board of Directors and the decisions made by the Board of Directors.

a) The Board of Directors held 4 regular meetings in accordance with the Law on Enterprises and the
Company Charter; solicited opinions in writing 15 times; and isswed 75 resolutions to disseminate and
implement the Resolution of the 2025 Annual General Meeting of Shareholders, meeting the requirements
of management, operation, and resolving practical issues related o the Company's tasks (details of the



meetings, resolutions, and decisions have been posted on the Company's website in the 2025 Anual
Mandagement Repovt). The main focus of the report is s follows:

From the beginning of the year, the Board of Directors directed the Executive Management Board to
develop the 2023 Production and Business Plan for submission 1o the General Meeting of Sharcholders
After approval by the General Meeting of Shareholders, the Board of Direclors directed the Execitive
Management Board to disseminate and implement the plan to key personnel and relevant agencies, units,
and individuals.Resular monitering of the plans implementation results was conducted, and timely
adjustments were made,

All capabilities and resources have been prioritized to contribute 10 ensuring and sérving many important
political, foreign affairs, and defense. events of the country, such as the A50 and A80 plans, serving the
military parade in the Russian Federation, eic.

The investment {phase 1) for the dyeing line project at X20 Mam Dinh has been completed and put inte
aperation, contributing to improving production capacity, product quality, and the ability to meet the
increasingly high demands of the market and customers.

Continue implementing the corporate restructuring roadmap; reorganize and relocate production and
business units in the Hanoi area; establish a Research and Development Department. Conduct research and
evaluate the results of the Strategy implementation for the 2021-2025 period; propose the Company's
development strategy for the 2026-2030 period, with a vision to 2035, for the General Meeting of
Shareholders to consider and approve:

The application of information technology and digital transformation in management and operations has
bean significandy promoted. In 20235, emphasis was placed on reforming administrative procedures,
effectively promating onling meetings and a paperless office; from the third gquanter of 2025, 1009 of non-
confidential documents will be processed directly on the digital office software; and the application of two
software programs serving management and production administration will continue to be implemented,
creating a fundamental foundation for the implementation of the digital transformation roadmap in the
company's management and operations in the following years.

Strengthening cost control and implementing programs and plans for cost savings and waste prevention
have initially yielded practical results. Capital 35 well controlled and has improved, especially working
capital; the owner's equity and the shareholders' capital are preserved and utilized effectively.

k) In 2025, all activities of the Board of Directors will fundamentally comply with the Enterprise Law and
the Company Charter, In=depth povernance will be emphasized. The Board of Directors has effectively
performed its functions in deciding on policies and supervising management amd operations; it has ful filled
ita responsibilities and obligations in issuing resolutions that serve as the basis for the General Director's
implementation.



1, Remuneration, operating expenses, and other benefits for: the Board of Directors and each individual
member of the Board of Direciors

Regarding the planned payment of bonuses and other material benefits to members of the Board of
Directors, Supervisory Board, and managers for 2023: The Board of Directors has submitted a proposal fo
the General Meeting of Shareholders: once approved by the General Meeting of Shareholders at this
mezting, the final setilement will be made in the 2026 fiscal year.

4, In 2025, the Company shall not have any transactions between the company, 15 subsidiaries, or
companies in which GATEXCO 20 holds & contrelling stake of 30% or maore of the charter capital with
members of the Board of Dircctors, the Ceneral Director, and related parties of members of the Board of
rectors and the General Director; nor shall it have any transactions betweaen the Company and companies
in which a member of the Board of Directors iz-a founding member or a business manager in-the thres years
immediately preceding ihe transaction,

5. Board members and independent board members fully participete in regular meetings and provide
apinions on resolutions submitted in writing. Each board member actively and responsibly participates in
the mestings within the scope of their duties and powers a3 stipulated by law and the Charter; thev
proactively research and comtribute to the Board of Directors and the General Director in fulfilling the tasks
assigned by the General Meeting of Shareholders.

Each independent member of the Board of Directors has submitted & report evaluating the Board's
perfommance in 2025, The specific content of this evaluation is detailed in the report presented to the General
Meeting of Sharcholders (which will not be repeated here),

&, The Board of Directors has coordmated well with the Supervisory Board, creating conditions for the
Supervisory Board to fulfill its position and rele in supervising and evaluating activities, conteibuting 1o
improving the efficiency of the Company's management and operation. 100% of the Board of Directors’
meetings were attended by representatives of the Supervisory Board. All resolutions of the Board of
Directors were sant 1o the Supervisory Board as if they were to'the members of the Board of Directors;

7, Results of manitoring the General Director and executive members:

The Board of Directors supervises the activities of the General Director and executive members in
accordance with the regufations in the Company’s Charter and internal governance rules. Proposals
submitied by the General Director to the Board of Directors are discussed and decided upon at Board
meetings or through written consultations, At the end of 2025, the Board of Directors conducted an
evaluation of the implementation of the Board's resolutions isswed in 2025, The evaluation results showed
that: Tn 2023, despitc many difficulties and challenges, the Board of Directors and the Generad Director
decisively directed the implementation of the Board's resolmions, achieving good results in many areas and

aspects of work; especially in the implementation of key targets and priority tasks; ensuring job stability,



thereby making an important contribution 1o the implementation of the set goals and managing the
Company to maintain its development path under challenging conditions.

IL DIRECTIONS FOR ACTIVITIES 1IN 2026

In 2026, the complex political situstion worldwide will significantly impact the global economy; forecasts
indicate rising and unprediciable costs of raw materials, fuel, and logistics. The company's management
casts remain high, and product prices are not et traly competitive in the market: the quality of human
resouroes s uneven: and the garment indusiry workforce continues 1o experience a downward trend due to
the fagt that maost of the company’s garment factories are [ocated within the city.

Giiven this situation, the Board of Directors has identified the following key tasks for 2026:

1. Focus an thoroughly understanding and implementing the General Sharcholders' Meeting Resolution to
ensure the successful completion of all targets and tasks set forth. Organize the comprehensive
implementation of all aspects of work and tasks with the highest sense of responsibility and determination,
Effectively implement the principle of "Proactively responding to and flexibly adapting 1o difficulties and
challenges, harmoniously applying optimal menagement measures (o ensure the successtul completion of
production and business tasks and the development of VMTD Company®.

2. Focus a&ll resources and measures o ensure job stability and prevent unemployment; enhance the
proactive approach of member units in securing their own supply of goods, especially for wholly-owned
limited liability companies. The entire company strives to achicye an economic revenue growth rate of 10%
ol more,

3. Implement synchronized soluticns to improve the effectiveness of povernance; research and restructure
the governance madel o comply with legal regulations and the requirements of the new phase according to
the approved Development Strategy. Review, amend, develop, and perfect the internal regulations and
institutions; more clearly define and better wilize the funetions of management, governance, and enterprise
operation 1o snhance the responsibility and operational efficiency of the Board of Directors, the General
Director, the Executive Management Board, and the organizational structure. Continue o implement
enlerprisé restrocturing; restructure, and reorganize the Company's organizational sysiem to ensure it is
fcan, efficiens, effective, and consistent with the Development Strategy,

4. Continue 1o promote the expansion of new industries and products; increase the propartion of revenue
from FOB goods and trade and services; maximize investment etficiency, preserve and develop capital; pay
attention to prepatng sullicient capital for investment activities and production and business tasks,
Strengthen cost control, promote cost savings, and ensure sound financial operations. Continue to
effectively resclve outstanding issues and obstacles; research options 1o promote the exploitation and use
of idle facilities,



5. Promote the implementation of the science and technology development and innovation plan aced digital
tramsformation associated with green transformation, in accordance with the company's capabilitices,
conditions, and development requirements; continue to improve software serving production, management,
and operational activities,

6. Focus on immediately implementing the Company’s Development Stritegy for the period 2026-2050
upon approval by the General Meeting of Shareholders, The fiocus for 2026 is: Early and synchronized
implementation of the restructuring of the Company's administrative and indirect depariments, povemance,
management, and operational models; investment in, renovation. and commissioning of the Southern
Branch building; research and implementation of a satellite umit model to increase the Company's
production capacity; and intensified rescarch and development of new products and distribution channels.

7. Focus on effectively implementing ‘measures to build a regular and disciplined system, a
comprehensively strong and exemplary agency/unil, and to build a positive corpomte envirenment and
culture. Strive 1o peevent violations that require disciplinary action; ensure 100% of employces wre
determined o overcome all difficulties, ready to-accept end successfully complete assipned tasks and
responsibilities; create o substantial transformation in work style, methods, perspectives, sense of
responsibility of each individual, and coordination in directing, managing and resolving work-related
ISRLIES.

To achieve the targets and tasks for 2026 as planned. despite the company's many difficulties, the Board of
Directors has determined that it requires the unity, determination, and extraordinary efforts of each member
of the Board of Directors and the Executive Board, as well as the collective efforis of all employees and
workers o overcome difficulties and challenges.

At today's annusl General Meeting of Shareholders of GATEXCO 20, on behalf of the Board of Directors
and the Company’s Executive Management Board, we would like to express our sincere gratitude 10 our
customers, business pariners, shareholders, and employees of X20 Joint Stock Company for their trust,
support, and companionship over the past period. We look forward to continuing to receive your attention,
support, and partnership in the future so that the Company can strive and be determined to successfully
complete its 2026 plan.

in particular, on behalf of the Board of Directors, | would like to express my sincere gratitude to the Ministry
of Wational Defence, the General Department of Logistics and Engineering, the General Staff, the
Department of Military Supplies, and other functional agencies representing the State owner, for creating
favorable conditions, providing encouragement and support 1 X20 Joint Steck Company over the past

yoars.



We would like 1o express our geatitude 10 the members of the Board of Directors, the Supervisory Board,
the Executive Management Board, and all emplovees for their dedication to the Company throughout the
past period,

Sincers thank./.

Recipients:
= As above [for reporting purposes);
- Filed: VT, HDQT HO3.
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Hanol, April 23, 2026

SUMMARIZED FINANCIAL REPORT FOR 21025
for the fiscal year ending December 31, 20015

{Audited by Viet Mam Avditing & Evabuation Company Limited)

Ta: The General Meeting of Shareholders of X20 Joint Stock Company
. BALANCE SHEET

Unit: Vietnamese Dong

Wiy Indicators Ending balance | Beginning balance
I | ASSETS 500,212,951,165 |  689,073,335,603
1 Current assels 406,414, 181,317 498,601,724,905
- Cash and cash equivalents 132743221348 | 231,086,174 686
- Shoet-term investment 25,904,122 466 400,000,600
= Short-term receivables 10, B86, 945,049 T5,129.0]16,645
- Inventary 142.028,472.059 | 78,244,994 817
- Other current assets 3.851,420,305 13,740,638, 750
2 | Long-term assets T 192,798,799.848 | 190,471,610,738 |
- Long-term receivables z 7
- Fixed assels 173,610,564,272 171,783, 151,455
- Long-ierm work-in=progress assels 2351202127 Z489.371,153
_ Long-term financial investmeant 3,931,375,462 1611812514
_ Other long-term assets 12.001,755,087 | 12,587,275,666
1l | FUNDING 599,212,981,165 |  689,073,335,603
| Liabilities 307,107,647,915 300378 315,504
(i = Bhort=term delbt 2894.667,616,164 381,278,201 ,630
= - Long-ferm debd 12,440.,031,751 I8, 100,023,955
"2 | Equity capital 202105333250 | 289,695,020,099
- Dwneér's equity contribution L 72,500, 000 000 1 T2, 5000, 0, Q00
- Development Investment Fund 87.117,686,342 60,776,933 280
- Undistributed after-tax profit 32,487 646,905 47.418,086,810




1L BUSINESS PRODUCTION RESULTS

Unit: Vietnamese Dong

| N Indieators In 2025 In 2024
| | Tetal revenue 1,120,732 498,957 | 1,304,385,786,032
1 | Total cost 1,077.048,143,285 | 1,247,113,766,142
3 Profitloss from investments in essocided compinies THo 763,492 | ﬁH.EDE.?EE_-l
4 | Profit before tax 44,280.031,750 $7.556,026,150
5 | Met profit aftertax - 34,743,264 060 45,223, 158,758
& | Earmnings per share 1,781 1,058

The above s the summarized financial report for 2025, The Board of Directors of the Company respectiulby

Recipients:
= s pbove,
- Filed: VT, TCKT. HO3.
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REPORT
BUSINESS PLAN FOR 2026
Part 1

BUSINESS PERFORMANCE RESULTS FOR 2025
I. CHARACTERISTICS OF THE SITUATION
In 2025, the textile and garment market continues (o face numerous challénges as consumer demand
declines, orders become smiller, processing prices are low, and delivery times are increasingly shaorer,
Costs of raw materials, logstics, and labor are rzing. while requirements for presn standards, carbon
emissions, ESG, and traceability are tightening, increasing compliance pressure and production costs.
Furthermore, trade policies in major markets and fierce competition from regional countries such as
Bangladeshy, India, and Cambodia, o on cominue 10 significantly impact businesses' ability 1o expand
market share and profit margins.
IL RESULTS OF ACHIEVING PRODUCTION AND BUSINESS TARGETS.
1. Results of the aggregate indicators for 2025
- Revenue: 1,120.7 billion VNI ¢ Planned target 1,050 billion YND [ 106 7% of the plan]);
= Profit before tax: 44,28 hillion / Planned tarpet 35 ballion { 126.5% of the plan);
- Contributions to the state budget: 50,5 billion VWD Planned target 54.5 billion VN {92.6% of the plan);
- Average income of emplovees: 13,259/11,300 million YNDYperson/month {117.3% of target).
2. Assessment of bosiness operations and corporate governance,
a} Enterprise innovation and development
The Research and Development Department was established and put into operation; the enterprise
restructuring plan continued, and the reorganization of agencies and units was streamlined, such as: the
Military Garment Firm relocating the production department from area A to area B and reorganizing the
staffing model; the Commercial Firm restructuring into -a Trade and Service Depariment, and the
Kindergarien being reduced in size o suit the-actual situation, After the reorganization, the units have
stabilized their operations and production
Implementing the TRE management software: organizing corporate culture training for leaders; developing
a corporate culture framework: reviewing and adjusting the company's regulations to conform with the
regulations of the General Department of Logistics and Engineering; assisting with thematic asdits by the



Ministry of Mational Defence. Implementing a redesign of the brand identity, including logo, exhibition
booth, catalog, packaging, and product labels.

b} Business operations, order research and job placement, production planning and organization,

In 2025, the company will continue to maintain relationships with traditional customers, promote its efforts
in independently seeking orders to ensure full employment for all units, and prevent any wnit from being
laid off due to lack of work.

Druring the vear, the Company comprehensively fulfilled its production and business tasks and many key
political tasks, notably ensuring the progress and quality of AS0 and ARD orders for parades and marches
al major rational events; participating in sewing uniforms for parades in the Russian Federation; and
especially, in the face of severe natural disasters, storms, and floods in the North and Central regions, the
Company prompily mebilized maximum resources and organized the production of goods 1o suppont flood
victims. in o short ime, ensuring quality and progress, ¢learly demonstrating social responsibility and the
pioneering role of a defense enterprise in joining hands with the Party, State, and Army to overcome the
consequences of natural disasters and stahilize people’s lives.

These results have affirmed the capabilities, reputation, timely response, and sense of responsibility of X220
Jeint Stock Company in fulfilling political tasks serving national defense and social welfare when assignad,
For economic and export orders, the company continues to strengthen marketing, maintain traditional
customers, expand new partnerships, and develop the domestic market to stabilize employment.
Furthermaore, the company has seriously implemented the planning, management, and operation of both
short-term and long-term plans, closely adhering to development directions and assigned tasks. The
planning, allocation. and implementation have been carried out scientifically and flexibly, ensuring
feasibility and effectiveness, contributing to the-achievement of the main targets of the annual plan.
Simultancously; the company. conducted a review and evaluation of the results of ihe 2021-2025
development strategy, serving as a basis for building the 2026-2030 strategy. The search for and
arrangement of supply sources was stactly supervised, production arganization was managed in accordance
with the capahilitics of each unit, ensuning the progress, quality of products, and efficiency of production
and husiness operations.

) Management of technical technology, machinery and equipment, and production improvement

Strictly implement quality control of materials and raw materials; promptly wpdate technical standards for
defense products, ensuring product compliance and standards; proactively analyze the technology of new
orders. Maintain the effectivensss of the [SOSO01 X015, IS0 45001, ISC 14001 management svatems and
55 practices; deploy upgrades to the garment measurement management software, TRE system, and digital
office.



We have been promoting technological innovation, implementing over 70 initiatives this year, focusing on
optimizing processes, and applying IT to production mansgement, contributing 1o saving manpower and
improving efficiency.

d} Financial matters

Strictly adhere to financial regulations and rules as prescribed by the State and the Ministry of National
Drefense, as well as regulations and puidelines from the General Department of Logistics and Engineering.
Accounting practices comply with enterprise accounting standards and regulations; strengthen management
megsures and practice thorough cost savings in-all areas; and effectively manage and utilize state capital
and enterprise investment capital,

Effectively control cash flow and closely monitor expenditures 1o ensuse they are spent appropriately and
efficiently; strictly manage and effectively utilize capital to ensure timely funding for production, business,
and investment, while also paving off debis when due.

Capital preservation and development situation of the enterprise: Owner's investment capital is preservad
and developed. Assets and capital are used effectively, ensuring a source of funds for production and
business,

) Labor and wape management,

Implement labor and wage management in accordance with the law and company regulations: build and
settle the wage fund transparently, submit to the General Meeting of Sharcholders for approval; implement
policies to support and supplement wages during peak periods, ensuring the rights and motivation of
employees,

Personnel placement and utilization arc based on job positions, with assignments tailored to capabilities
and expertise, creating favorable conditiens for successful task completion. The workforee will reach 1,783
emplovees by December 31, 2025; average income will reach 13.25%/11.300 million YNDVperson/manth
{(117.3% of the plan).

2} Administrative, logistical, investment and land use management for national defense purposes.

The company sirictly maintains patrol and guard duties, adheres to regulations regarding decument
handling and confidentiality, and tightly manages seals and documents. It organizes fire prevention and
control plans, training, and practice in the Hanoi area, directing units to fully comply with fire safety
repulations. It effectively implements occupational health and safety measures, caring for the health of its
employees; conducts periodic health check-ups, oeccupational disease examinations, and workpizce
environmental monitoring; maintaing the "Military Medical Unit of Five Good Things® movement; and
proactively prevents and controls epidemics.

Investment and basic construction work was implemented synchronously, carrying out 11 key renovation
and repair projects such as: the kindergarten, the office building, the fire protection system in Area B, the



parking garage, the staff quarters, Military Garment Firm, the canteen in Area B... All completed iterms
have proven to be efective,
The company manages and utilizes land and assets in accordance with regulations, preventing disputes and
encroachments; it organizes asset leasing in accordance with the law, improving efficiency of use.
Environmentnl work is fully implemented: waste collection contracts, periodic monitoning, and completion
of related legal procedures.
3. Limitations exist.
The adoption of software and digital technology applications is still slow; the quality of operations in some
arcas of work is not high or consistent in some unils; and workforee reduction continues throughout the
COmpany.
Part 1l

BUSINESS PRODUCTION PLAN FOR 2026
L. CHARACTERISTICS OF THE SITUATION
In 2026, the Vietnamese textile and garment industry is projected to continue facing numerous challenges.
Costs of raw materials, logistics, and labor rermain high; US tarf policies continue 1o be a bamer to the
company’s export markets; profit marging are shrinking, while requirements for green development,
traceability, and social responsibility are becoming increasingly stringent. Major expart markets such as
the LIS, EL), and Japan are recovering slowly, and regional competition i3 infense.
II. PRODUCTION AND BUSINESS PLAN POR 2026
1. Main oricntations and objéectives
i} Onentation
In 2026, the company will continie to develop in a stable and swstainable manner, maintaining its role as a
core enterprise in military uniform production, while simultancously boosting economic production,
exports. and services. The focus will be on developing a dual-use textile and garment industry model,
mastering the textile-dyeing-printing-garment value chain, and promoting digital transformation, green
production, and smart faciories,
by Main objectives for 2026
Maintain growth, improve efficiency and competitiveness, including:
Maintain and expand defense production, effectively meeting regrular and unexpected 1asks:
Promote the development of economic and export goods, graduaily increase the proportion of FOB
products, and expand markets;
Enhance production capacity through technology investment, developing flexible supply chains and
production networks, building o network of satellite enterprises for collaborative production, pamicipating



in processing, finishing, and supperting production siages, thereby increasing supply chain flexibility,
reducing investment costs, and rapidly expanding production capacity.

Proactively propose research and development of new products; foces on industry-specific uniforms and
potential consumer product groups; strengthen traditional, standardized, militia and decentralized products.
Enhance the efficient utilization of assets, expand service activitics, coninbate to diversifying revenue
sources, and improve production and business efficiency.

2. Some key production and business indicators

- Planned revenue: 1,233 hillion VNI, a 10% increase compared to the 2025 target of 1,120.7 billion YND;
- Profit before tax: 39.3 billion YND;

= Copiributions to the State Budget: 51.03 hillion VIS,

- Averge income: 12,500,000 VND/persoaymonth

- Mumber of workers: 1,.850;

3. Key tasks for 2026

a) Enterprise restructuring and innovation

Continue implementing the company restructuring plan lowards a sireamlined and efficient model; develop
a plan to restructure the three garment companies (X20 Nghe An, X20 Thanh Hoa, X20 Thai Mguyen) by
merging and consolidating them into a single unil specializing in export production, ensuring stable
operations and aligning with the company's innovation direction in the coming period. Simultaneously,
relocate the Knitting Factory to X20 Nam Dinh, along with reviewing and reorganizing the structure and
staffing; continue rescarching and proposing plans te conselidate all agencies and units within the company.
Implement the roadmap for ceasing operations of the Kindsrgarten 25 per regulations: develop a satellite
enterprise model to proactively secure labor resources, supplement production capacity, and enhance
business efficiency,

The argenization will effectively operate the Southern Guest House/Sea Soul Hotel; simultaneously
optimize the use of workshops and offices in Area A, No. 4 Le Hong Phong Street, Thanh Hog; and continue
to coordinate with relevant authorities to complete the procedures for handing over the land plot in Phu Ly,
Ha Nam, as per regulations.

Promote comprehensive digital transformation in management, production, and business; effectively
operating the TRE system; develop an e-commerce platform; gradually implement green transformation:
and bunld a digital culture throughout the compary.

Focus on investing in modern machinery and equipment, ensuring the progress of key projects {renovation
of the building at 202 To Hien Thanh; Office in Area B); effectively ulilize existing assets and
infrastructure, and improve production capacity and capital efficiency.



For economic and expor goods, focus on improving quality, shortening delivery times, fulfilling
commitments to customers; proactively developing markets, increasing FOB orders, and gradually raising
the proportion of high value-added production.

For the domestic market, we will leverage the strengths of our product lines in industry uniforms, militsa
uniforms, and labor protection, while simultancously developing fashion products and a retail system,
orpanizing and implementing a unified and effective approach to increase revenue,

Enhance the role of planning work, pramote production specialization coupled with flexible management
and limely adaptation 1o marke! lucteations; continue 1o ideotify defense production as a key political task,
prioritize TesouTces, organize scientific production,; ensure progress and quality, and maintain smoeoth
production for beth defense and ecopomic-export gonds.

¢} Management of fechnical technaology, machinery and equipment, and production improvement.
Accelerate the deployment of enterprise resource management software to enhance the connectivity of
machinery for real-time monitoring and production management. Apply flexible manufacring technology
to quickly adjust processes when production needs change.

Continue 10 develop investment plans for new equipment and technology to improve production capacity
and product gualiny.

d} Finan<ial plan

Strictly adhere to financial management principles and accounting standards. Develop and manage cash
flow effectively, closely monitor expenditures, and ensure sufficient capital for the Company's production,
business, and investment activities. Strengthen advisory efforts on management measures (o develop and
utilize state capital effectively within the Company. Closely manape investment cupital in wholly-owned
limited liability companies and other enterprises; implement capital preservation measures; establish
provisions; recaver cutstanding debts; strengthen financial inspection and supervision; and prepare well for
the 2026 audit

&)1 Flan for wiilization of labar, wages, and bonuses

Implement - salary, fabor, and insurance policies in accordance with the [aw; monage and wtilize labaor,
salaries, remuneration, and bonuses effectively. Strengthen efforts to attract human resources and
implement the policy of "every employes 15 an employer”"; advise on organizational restructuring,
downsizing, and improving operational efficiency.

Fully and promptly implement policies and regulations; review and improve salary scales, promote and
transfer salares appropriately, and settle salary funds according 1o regulations.

gh Administrative, logistical, investment and [and use management for national defense purposes.

Strictly maintain work schedules, duty rosters, command and control, security, and patrol duties at agencies
and units; maintein confidentiality of documents, enviconmental hyvgiene, reception duties, and fire



prevention and controd; implement administrative reforms and digital transformation; ensure safety,
efficiency, and cost-effectiveness in all aspects of work: maintain effective implementation of occupational
health and safety; manage and care for heslth, and ensure a safe working environment; maintain good
implementation of labor regulations; ocoupational saféty and health, and fire prevention and control.
Priositize investment in machinery and equipment, and production lines to improve productivity and
efficiency. Complete on schedule: Renovation of the building at 202 To Hien Thanh; ¢completion of the
construction of the Office Building for Area B.

Total investment: 123,382 hillion VND; of which 48.374 ballion YD 15 [or equipment procuremsent, digital
transformation and other {tlems; and 77.008 billion VND is for capital construction and repairs.

+ Regarding the procurement of machinery and equipment: Continue investing in specialized equipment;
invest in upgrading to modern machinery and equipment to supplement production plants towards
automation and integration of digital technology: towel weaving machines, dyeing testing equipment for
the textile industry;

+ For the basic construction and other repairs; Implement the office building constrection project in Arca
B to-celebrate the T0th anniversary of X20' tradition. Renovate the building at 202 To Hien Thanh; invest
in, upgrade and regularly renovate at the Limited Lisbility Company;

- Management of national defense land use: Strictly manage land areas, preventing encroachment and
disputes; advise on the efficient and compliant exploiiation of idle land assets; such as:

Focus on finding joint venture partners, partnerships, or leaseholders to effectively utilize the faclory,
office, and land plots at locations in Ares A and Mo, 4 Le Hong Phong (Thanh Hoa). Simultaneously,
complete legal documentation and focus on debt recovery at the No. 4 Le Hong Phong land plot; continue
working with relevant authorities to ensure the handover of the Ha Mam land plot in accordance with
regulations.

2024 is a significant year, marking the beginning of the implementation of the 20256-2030 Development
Strategy and laying the foundation for the Company's long-term development goals. Amidst numerous
intertwined difficulties and challenpes, X20 Joint Stock Company is determined to continue upholding its
traditions, maintaining its role as & core enterprise in military equipment production, while simultaneously
promoting economic development, expons, and services in an efficient and sustainable manner,

With clear direction, synchronized solutions, and the strong determination of all staff and employees, the
Company's Executive Management Board is committed to serously, flexibly, and effectively implementing
the 2026 Production and Business Plan, striving o complete and exceed the s=t targets, ensuring the rights
of sharehelders, improving the lives of employees, and continuing to affirm the Company's pesition and
reputation in the domestic and intemational markets,



We respectfully request that the General Mesting of Shareholders consider and approve the 2026 Business
Production Plan so that the Company has a basis for implementation,
Best regards |

Recipient:

- Gieneral Sharcholders' Meeting,
= Board of Directors:

- Executive Management Board;
- Supervisory Board;
= Filed: ¥T, KH-KD, LOT,
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REPORT
The company's business resulis and the performance of the Board of Directors and ihe General
Director at the 2026 Annuoal General Meeting of Shareholders.

To: The General Meeting of Sharcholders of X20 Joint Stock Company

- Based on the powers and duties of the Supervisory Board as stipulated in the Enterprise Law No,
59/202000H14, Law No. 03/2022/0H15 and Law No. 762025/0H15 amended; the Law on
Management and Investment of State Capital in Enterprises Mo. 68/2025/QH135 and the Charter of X20
Joint Stock Company;

- Based on the Regulations on the Organization and Operation’ of the Supervisory Board and other
regulations related to the activities of the Supervisory Board:

- Based on the following reports: Report oo business performance in 20235; Financial statemenis for
2025 (audited by Viet Nam Auditing & Evaluation Company Limited (% AE) under audit no. 0903.02-
I&/BC-TC/VAE dated March 9, 2026); Report on the evaluation of the Company's Executive
Management Board's work in 2025 by the Board of Directors;

The Supervisory Board respectfully submits the following specific contents to the Annual Creneral
Meeting of Shareholders of X20 Joint Stock Company in 2026;

I. REPORT ON THE RESULTS OF MONITORING THE COMPANY'S OFERATIONS AND
FINANCIAL SITUATION

Through monitoring the management and operational activities of the Board of Directors, the General
Director, and the Execative Management Board of the Company in 2025, and through the assessment
of the separate and consolidated financial statements for 2025 of Viet Mam Auditing & Evaluation
Company Limited (Y AE), the Supervisory Board would like to report as follows:

L. Performance results of X20 Joint Stock Company in 2025

In 2025, the company continues to face numerous challenges due 1o the complex developments in the
alobal economy. Raw material, energy, and logistics costs remain high, while expon order prices show
no clear signs of recovery, Pressure to comply with stringent standards on carbon emissions, social
responsibility, traceability, green production requirements, and sustainable development is mcreasing,
especially for key export markets. Furthermore, the US tanifT and trade protection policies continue to
significantly impact the company’s export market, increasing risks and costs in business operalions.
Regional competition is intensifying as countries like Bangladesh, India, and Cambodia, efc
continuously expand their production capacity, leveraging labor and policy advantages, while



intermational customers' demands for quality, delivery schedules; and ESG standards are growing.
However, under the close guidance of the Board of Directors, the decisive management of the General
Director and the Executive Management Board, the jobs of the workers have remained stable and their
incomes have grown; the Company has completed and exceeded the targets set for production and
business in 2025, especially the production of A5S0, ABD, and K24 orders, ensuring timely delivery and
quality that has been highly appreciated by customers.

The following targets were achieved:

+ Total revenue and other income: 1,121 .44 billion VND, reaching 106.8% of the annual plan (1,121.44
VNDY1,050 billion WVIND). equivatent to 85.9% compared to the same period in 2024.

+ Profit before tax: 44.28 billion VND, reaching 126.5% of the annual plan (4428 VND/35 billion
VMDY, equivalent to 76.9% compared to the same period in 2024,

+ Budget contributians: 50,50 hillion VND, reaching 92.7% of the annual plan {5050 YND/54.5 billion
VNI, equivalent to 80.4% compared to the same period in 2024.

+ Averape income per worker: 13,259,264 VNIVperson/month, reaching 117.34% of the annual plan
{13,259,264/1 1,300,000 WYND), equivalent to 111.7% compared to the same period in 2024

+ Dividend distribution: The planned dividend 15 10%, and it 15 expected that 10% will be paid out.

- Rerarding organizational strecturs and management: In 2025, the Company. reorganized the staffing
model of the Army Garment and Tailoring Enterprise; restructured the Commercial Firm into a Trade
and Service department; streamlined the Kindergarten to suit the actual situation; assipned Seasoul
Hatel to-manape and operate the staff housing and the building at 202 Ta Hien Thanh; established and
implemented the Research and Development Department; confinued to implement the enterprise
restructuring plan; organized leadership transition training, developed a curricnlum and provided
corporate culture training to improve the manggement skills of leaders and managers; reviewed and
adjusted the Company's regulations system 1o conform with the organizational and technical regulations
system; and implemented a redesign of the brand identity including logo, exhibition booth, catalog,
packaging, and product labels.

- Regarding production management: The company is gradually applying digital transformation in
production management of Tre software; maintaining guality management acearding to 150 standards
and factory evaluation standards; applyving [T in production using lean methods and pattern matching
for garment cutting; investing in specialized equipment for the garment industry, including a continuous
dyeing line at X20 Nam Dinh, which was commissioned and paut info use on April 23, 2025; improving
produci management methods and processes, closely monitoring supply sources to ensure good capital
for production; implementing production of AS0 and ABO orders for parades and marches
commemorating the 50th anniversary of the Liberation of Southern Vietnam and the 80th anniversary
of National Day on September 2nd; along with emergency orders to support people in flood-affected
areas in Northern and Central Vietnam; producing designated FOB goods at X20 Thanh Hoa, ensuring



timely delivery and quality that is highly appreciated by customers; By 2025, the company's working
capital will be proactively secured.
- Regarding the settlement of outstanding financial debts: A number of damaged or unused materials,
goods, machinery, equipment, and tools have been disposed of in accordance with regulations; no new
bad debts arose during the year.
L. Results of the financial statement andit for 2025
The Supervisory Board has reviewed the Company's financial statements audited by Viet Nam Auditing
& Evaluation Company Limited (VAE). The Supervisory Board agrees with the figures provided by
VAE, confirming that the financial statements fairly and reasonably reflect, in all material respects, the
Company's financial position as of December 31, 2025, The report on business results from Janvary 1,
2025to December 31, 2025 conforms to current Vietnamese accounting standards and regulations and
relevant legal provisions. Based on this, the Supervisory Board respectfully submits to the General
Meeting of Shareholders for approval the 2025 financial statements with the following specific figures;
BALANCE SHEET FOR 2025 (SHORTENED FORMAT)
Linit: Billion VND

Comparision between
S As of As of December 31, 2025 with
December Descem ber December 31, 2024
31, 2025 31, 2024 Amount Percentage
(1) (2) (3 [4=2-3} (5=21/3)
[. TOTAL ASSETS 59921 GE0.07 B85 57.0%
1. Current assets 406.41 495.60 02,19 81.5%
- Cash and cash equivalents A 231.00 9335| | 574%
- Short-term financial investments | 2550 - 040 25,50 6,476:0%
- Short-term receivables 101.89 7513 3676 13560
- Inventary 14203 [78.24 35,27 TR7%
- Other current assets 3.85 13.74 089 28.0%
2. Long-term assecis 1%2.50 190,47 233 101.2%
- Fixed assets 173.61 17178 1.83 101.1%
Long-term  work-in-progress 235 249 -0.14 04 5%
assets

- Long-term financial investment 393 3.61 0.32 108.9%
- Other long-term assets 12.90 T 0.32 102.5%
II. TOTAL FUNDING 599.21 689.07 | -89.86 87.0%
1. Liahilitics S07.11 309,38 03.37 T6.9%
= Shaort-term delbt 29467 38128 -B6.61 T7.3%




- Long-term debt | 1244 1§:10 -5 66 6&.7%
2. Equity 192.11 289,70 241 L00.8%
- Dwnier's equity contribution 17250 172.50 0 FO0%
- Development [nvestiment Fund 8712 63,78 1734 124.9%
- Undistributed after-tax profit 32.49 4742 | -14.93 68.3%

BUSINESS PERFORMANCE RESULTS FOR 2025
The key indicators of the Company's consolidated business performance, as presented in the audited

consolidated financial statements, are as follows ;

Liwdr: Biffion ¥ND

Indicators To be To he Comparison of TH
implemented | implemented 20252024
in 2025 in 2024 Amount Percentage
(1) 2) (3) (=23 | (5=23)

1. Revenue and other income 1,121.44 1,305.01 18357 | 85.9% |

= el revenue Trom sale-of good 1131555 130137 -18622 855.7%

and supply of services,

- Finangial operating reverns 376 2332 144 1619% |

- Other income .43 0.30 [.14 484.7% |

- Profit in  the associated 0.71 0.62 (.09 113.6%

COIMpanics

2. Gross profit from sale of good 19953 | 33054 —40.01 83 3%

and supply of services.

J. Profits in joint ventures and | 0.71 (62 (.09 113.6%

associated companies

4. Net profit from business 42 96 57.60 -14.64 T4.6%

operations

5. Other profits 132 -0.04 | i) 3,080.3%

6. Profit before tax 4428 §7.56 -13.28 T6.9%%

7. Net profit after tax (PAT) 34,74 | 4522 -10.48 76.8%
- 8. Earnings per share (VND) 1,781 1,958 177 0.0

FINANCIAL TARGETS FOR 2025
Indicators Asof December | As of December
31, 2025 31, 2024

i 1. Asset structure and capital structure




1.1. Aszet Structure

= Current assets / Total asseis : 67.8% T2.4%
- Long-term assets / Total assets 32.2% 2T.6%
[.2. Capital Strociure
- Liabilities / Total Capital 051 times 0,58 times
| - Equity / Total capital == = 0,49 times 0.42 times
- Liabilities / Equity 1,03 times .38 times
2. Ability to pay
- Current ratio | 1.38times 131 times
- Qick rafio (150 times .84 timies
- Cash solvency ratio 0,43 times 61 times
3, Profit Quality As of December | As of December
31,2025 31,2024
= (Gross profit/ Met revenue | 17.9%4% T8 4%
- Business profit / Net revenue ; 3.9% 4.4%
- Profit before tax ¢ et revenus | 4. 4 4%
- Met profit after tax / Net revenue 3.1% 3.5%
4. Business invesiment performance
- Profit / Total Return on Assets (ROA) 5.4% T.1%
| - Profit / Return on Equity (ROE) 11.9% 16.5%
- Profit / Registered Capital 2001% 26.2%
Evaluation:

* Regarding asset figures, capital sources, and financial indicators

- Total assets: As of December 31, 2025, compared to December 31, 2024, decreased e 13%,
equivalent to §9.86 billion YND. Short-term assets decreased by 18.5%0, equivalent to 92.19 billion
WND, including: Cash and cash equivalents decreased by 42.6%, equivalent to 98.35 billion YN,
Short-term financial investments moreased by 6.376%, equivalent to 2550 billion YMND; Short-term
receivables increased by 35.6%, equivalent to 26.76 hillion YND: Inventory decreased by 20.3%,
equivalent to 36,22 billion VND, due to some finished defense goods, expont processing goods, and
domestic economic goods being proactively withdrawn from inventory more than at the end of 2024;
Other short-term assets decreased by 72%, equivalent to 989 billion VND. Long-term assets increased
by 1.2%, equivalent 10 2.33 billion YND, including: Fixed assets increased by [.1%, equivalent to 1.33
billion ¥ND; Long-term work-in-progress assets decreased by 5.5%, equivalent to 0.14 billion VNI,
Long-term financial investments increased by 8.9%%, equivalent to 0,32 billion VNI Other long-term
assets increased by 2.5%. equivalent to 0.32 billion VIND.



- Todal capital: Decreased by 13%, equivalent to $9.86 billion WVND. Liabilities decreased by 23.1%,
equivalent to 92:27 billion YNNI, including: Short-term provisions of 12:4 billion YND {provisian for
product and goods warranty) and long-term-and short-term loans of 10.3 billion YND {for investment
in & continuous dyeing line at X20 Nam Dinh Co,, Ltd.), Equity increased by 0.8%, of which: Owner's
comtributed capitnl remained unchanged: Development investment fund mereased by 17.34 billion
VMDD, equivalent to 24.9%: Undistributed after-tax profit decreased by 31.5%, equivalent to 14.93
billicn VIND.

- Self-financing ratio:

+ The debt-to-equity ratio in 2025 iz 0.51 times, a decrease of 0.07 times compared to 2024 (0.58 times).
This indicates that the company has reduced its dependence on borrowed capital, resulting in a safer
and maore sustainable capilal structure,

+ The equity-to=total capital ratio in 2025 is projected to reach 049 times, an increase of 0.07 times
comparad to 2024 (0.42 times), representing & 16.7% increase. This indicates improved financial
autonomy, contributing to enhanced financial safety and stability.

+ The debt-to-equity ratio in 2025 is 1.05 times, a decrease of (.33 times compared to 2024 (1.38 times),
equivalent to a 23.9% reduction. This reflects a decrease in financial leverage, a safer capital structure,
and improved financial independence compared to the same period.

The company has implemented various solutions in production management and flexible cash flow
management to ensare sufficient capital for business operations and to pay off debts when due.

- Liguidity Ratio: In 2025, the Company focused on cash flow management to ensure sufficient capital
for production; and regularly monitored and assessed current and future liquidity requirements to ensure
the ability to meet financial cbligations when due. The Company's ¢urrent ratio reached 1.38 times (>1
and & slight increase of 0.07 times compared to the same period), a relatively good level of assurance.
The guick ratio reached 0.9 times, an increase of 0,06 times compared to 2024, showing that the ability
to pay short-term debits with highly liquid assets has improved. However, this ratio is still low (<1},
reflecting that the Company is not vet fully proactive in meeting short-term obligations and still depends
partly on inventory conversion. The main reason is that the Company’s inventory level is always high
compared o other manufacturing  businesses. AL the end of the vear, inventory decreased by
approximately 362 billion VND compared to 2024 > mainly concentrated in fimished goods awaibing
shipment. <> This confirms the company's good production capacity, high-gquality poods, and regular
shipments, minimizing slow-moving inventory. Regarding the cash solvency ratio, it reached 0,435 times
in 2025, a decrease of 0.16 times compared to 2024, and continues to remain at a low level (<1). This
indicates that the company's ability to immediately meet short-term cash and cash equivalents
ohligations is trending downward, posing a potential short-term liquidity risk.

= Functiohality:

+) Assessing asset utilization efficiency (how many dong of net revenue are generated by 1 dong of
assels): [n 2025, the company's assct utilization efficiency decreased compared to 2024, Specifically,



in 2024, every 1 dong of assets generated 2.04 dong of net revenue, while in 2025 it only reached 1,73
dong,.

+) Bhort-term receivables as of December 31, 2023 increased by 35.6% compared 1o December 31,
2024, equivalent 10 26.76 billion YWD, OF this amount, the Depaniment of Military Supplies - Geneml
Department of Logistics and Engineering has receivables of 37,47 billion YND. During the yvear, the
Company did not incur any new bad debis,

+) Inventory: As of December 31, 2025, inventory decreased by 20.3% compared 1o December 31,
2024, equivalent to 36.2 billion VND. Finished goods and raw materials are expected to be shipped in
the first quarter of 2026 according to the customer's specific plan. At the same time, the: Company
continues o review and assess slow-moving inventory from previous. years 1o develop a plan for
handling it.

* Regarding business performance figures for 2025:

- In 2025, all targets for revenue, profi; and employee income showed high growth compared to the set
plan. With the above business resulis, X20 Joint Stock Company has completed and exceeded the
production and business targets approved by the 2025 Annual General Meeting of Sharcholders.

- The company has completed the payment of dividends for the 2024 fiscal vear at a rate of 1 (8% (1,000
VNDV/share) on cutstanding shares, totaling 17.25 hillion YND; and has used the after-tax profit of 2024
1o allocate funds in accordance with the Resolution of the Annual General Meeting of Shareholders in
2025,

II. REFORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS AND THE GENERAL
DIRECTOR

1. Assessment of the coordination of activities between the Supervisory Board, the Board of
Directors, the General Director, the execotive Management Board, and shareholders.

- Between two annual general meetings of shareholders in 2025-2026, the Supervisory Board has
closely coordinated with the Board of Directors, the General Direcior, and the Exccutive Management
Board on the principle of maximizing the legitimate interests of the Company and its shareholders, and
n accordance with the law and the Company's charter, The Head of the Supervisory Board is invited to
attend all Board of Directors meetings, monthly briefings, and other Company meetings. The
Supervisory Board is provided with all necessary documents by the Board of Direclors, the General
Director, and the Executive Management Board as required.

- Regarding shareholders: Between the two Annual General Meetings of Shareholders in 20252026,
the Supervisory Board did not receive any requests from shareholders or groups of shareholdess outside
the Company whose ownership percentage and holding peried comply with the provisions of the Law
and the Company's Articles of Association.

2. Results of the Board of Directors’ oversight.

In 2025, the Board of Directors held 4 regular meetings in accordance with the Enterprise Law and the
Company Charter; solicited opinions in writing 15 times; issued 75 resolutions to disseminate and



implement the resolutions of the 2025 Annual General Meeting of Shareholders, meeting the
requirements of management, operation, and resolving practical issues related to the Company's tasks,
including policies on restructuring the organizational apparatus and rearranging personnel, personnel
work, terminating land lesse contracts, and policies on exploiting idle factory buildings, investing in
machinery and equipment, new administrative buildings and repair projects, ete.; conducted research
and evaluation of the results of implementing the Strategy for the period 2021-2025, and proposed the
Company's development strategy for the period 2026-2030, with a vision to 2035, The Board of
Diirectors has guided and directed production and business activities in accordance with the resolutions
of the 2025 Annual General Meeting of Shareholders, and made decisions on matters within its
authority, In all Board mectings, members fully participated, working with a high sense of
responsibility, and effectively utilized their experience and leadership capabilities. The Board of
Directars has operated within its powers and duties as stipulated in the Company's Charter. Resolutions
issued by the Boerd of Directors are consistent with practical realities, promptly meeting the
manzgement requirements and business developmeni needs of the Company. The Board of Directors
has saccessfully fulfilled its comporate governance duties,

3, Results of monitoring the General Director and the Exccative Management Board.,

In 2025, under the close and timely guidance of the Board of Directors, the General Director and the
Executive Manegement Board made great efforts in leading and directing the implementation of
solutions in production and business in a proactive and creative spirit. overcoming difficulties and
determined to successfully achieve the 2025 production and business plan approved by the 2025 Annual
General Meeting of Shareholders. Despite many difficulties and challenges, the General Director and
the Executive Management Board decisively directed the implementation of the Board of Directors'
resolutions, achieving good results in many areas and aspects of works especially, the results of
implementing key ndicators were excesded, kev tasks were achieved; emplovment was ensured;
obstacles and problems were resolved, thereby making an important contribution o organizing and
implementing the set poals, managing the Company to overcome difficulties, maintaining stability and
development, Throughout the course of its operation, the General Director and the Executive
Management Board have complied with the Enterprise Law and the Company Charter, the regulations
on the assignment of duties of the Board of Directors and the Executive Management Board, the
Company's intermal regulations, ss well as the Resolutions and decisions of the Board of Diirectors.

L. RECOMMENDATIONS OF THE SUPERVISORY BOARD TO THE BOARD OF
DIRECTORS AND THE EXECUTIVE MANAGEMENT BOARD

1. Focus on developing various solutions for domestic and export goods (increase the proportion of
exports through FOB prodoction); analvze and evaluate the effectiveness of each customer to find the
best option For selecting potential customers; continue to maintain key customers and specialized
product lines, explore new markets; and expand markets; promote research and development of new



products, new e-comimerce distribution channels, and improve production efficiency in conjuncticn
with business efficiency;

2. The company needs to pay more attention to and implement solutions for new training and retraining,
as well as policies to atteact high-quality human resources, especially techmical parsonnel; train
persannel to meet the requirements of FOB order management, continue to take good care of the lives
of emplovees, build and spread corporate culture to stabilize the workforce, ensure sufficient supply for
production, and guarantee the sustainable development of the company:

3. Focus on improving production to increase productivity, enhance customer service gquality,
standardize production systems and quality management systems, and prioritize maintaining product
quality; accelerate the implementation of the scienge and technology-innovation development plan; and
promote the digital transformation of the company’s business and management models 1o adapt to the
trends of green and sustainable development of the industry;

4. Continue to strengthen financial management, develop mediuin and long<erm financial plans, and
effectively manage cash flow to support production and business operations throughout the parent
company 1o its subsidiaries and affilinted companies; Strengthen cash flow management, inventory
management, accounts receivable management, and cost control; focus on cost-saving practices from
management o production; For bad debts that have been provisioned for, the Company 18 requested 10
continue to study and ¢losely monitor them to find ways to recover the debt as quickly as possible;
Address lang-standing and low-quoality inventory from previous years;

5. It is necessary to quickly implement new investment projects and repair existing facilities; develop
plans for utilizing idle factory space for lease in accordance with regulations to avoid waste;

6. Continue to review, amend, and supplement the Company's regulations 1o ensure they are consistent
with the actual situation, create a favorable legal framework for the unit's rapid and stable deveiopment,
and protect the legitimate rights and interests of sharcholders,

7. It is suggested that the Board of Directors needs to implement comprehensive solutions to ensure that
the Company achieves its production and business targets for 2026 as outlined by General Department
of Logistics and Engineering (Plan No. 28/KH-CTCP dated January 7, 2026}

The above is the Supervisory Board's Report on the Company's Business Resules and the Activities of
the Board of Directors and the General Director presented to the Annual General Mesting of
Shareholders in 2026. The Supervisory Board respectfully sobmits this ta the General Meeting of
Shareholders for consideration and approval.

We sincerely thank the General Meeting of Shareholders for their trust, the Board of Directors, the
General Director, the Execcutive Management Board, functional departments, and units within the
Comparty for creating the best conditions, coordinating, and providing complete and timely information
to enable the Supervisory Board to fulfill its nhi¢m vu.

On behalf of the Supervisory Board, 1 would like to wish all delegates and sharcholders good health,
happiness, and sugcess,



Recipients: FOR SUPERVISORY BOARD
- As ahove; HEAD OF SUPERVISORY BOARD
- Filed: VT, SC.T03 (Figmed)
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Hanoi, April 17, 20246

REPORT

Self-assessment of the Supervisory Board's performance
To: The General Mecting of Sharcholders of 220 Joint Stock Company

- Based on the powers and duties of the Enterprise Low No. 592020/0H 14, Law No. 03/2022/0H15
and Law Mo, T6/20250H15 amended; the Law on Management and Investment of State Capital in
Enterprises No, 682025/QH15 and the Charter of 220 Joint Stock Company;
- Based on the regulations poverning the organization and operation of the Supervisory Board and other
regulations related to the activities of the Supervisory Board;
- The Supervisory Boerd respectfully submits the following specific contents to the Annual General
Meeting of Sharcholders in 2026 of X20 Joint Stock Company:
PART ONE

ACTIVITIES OF THE SUPERVISORY BOARD
L. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025
1. Summary of Supervisory Board meetings
In 2025, the Supervizory Board held 3 meetings to assipn tasks and implement supervisory activities
according to the regular plan and at the request of Shareholders — who are the capital representatives at
X20 Joimt Stock Company.
1. Activities of the Supervisory Board
In addition to the aforementioned meetings of the Supervisory Board, the Supervisory Board will also
have the following activities in 2025:
- Attend all Board of Directors meetings, monthlv briefing sessions, and other meetings organized by
the Company in an independent capacity, providing objective opinions to help minimize risks in the
Company's operations;
- Conduct inspections and eontrols on certain aspects of production, business operations, and financial
situation as requested by the State Capital Representative at the Company;
- Conduct inspections and controls regarding the dispesal of materials and equipment that are no longer
needed...;
- Review the financial statements and business performance of the Company or the last six months and
the entire year, and to earry out other tasks as planned and assigned to the Supervisory Board:
- Perform other duties as stipulated in the Company Charter, the Supervisory Board's operating
regulations, and relevant legal provisions.



. REMUNERATION AND OPERATING EXPENSES OF THE SUPERVISION BOARD AND
EACH OF ITS MEMBERS IN 2025
- Repgarding the remuneration of the supervisory board in 2023
+ For non-specialized inspectors, the remuneration, including personal income tax, is 2 million
VWD person/month;
+ For non-executive Heads of Supervisory Boards, the remuneration, including personal income tax, is
5 million VNIVperson/month;
- Regarding the operating expenses of the Supervisory Board in 2025: These will comply with the
regulations and internal spending rules of X20 Joint Stock Company (Defails of the Supervicory Board
members' remuneration for 2023 will be published on X20 Joint Siock Company's website in the 2025
armreial reportl.
PART TWO
REPORT ON DISCLOSURE OF RELATED INTERESTS
I. FOR MEMBERS OF THE BOARD OF DIRECTORS, THE GENERAL DIRECTOR, AND
THE EXECUTIVE MANAGEMENT BOARD
- Between the two Annual General Mestings of Sharcholders in 2025 and 2026, no transactions shall
occur between the Company, its subsidiaries. or other companies in which the Company holds control
of more than Tifty percent (50%) of the charter capital, and members of the Board of Directors and
related parties of the Board of Directors, the General Director, and the Executive Management Board.
- Between the two Annual General Meetings of Sharehelders in 2025 and 2026, no transactions shall
oceur between the Company and any company in which 1 member of the Board of Directors iz a
founding member or @ business manager in the three years immediately preceding the transaction.
II. FOR MEMBERS OF THE SUPERVISORY BOARD
Between the two Annual General Meetings of Sharcholders in 2025 and 2026, no transactions shall
ocour between the Company, its subsidiaries, or other companies in which the Company holds control
of more than fifty percent (50%) of the charter capital and members of the Supervisory Board and
rélafed parties of the Supervisory Board members.
PART THREE
SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF THE SUPERVISORY
BOARD AND ITS MEMEBERS
L EVALUATION OF THE PERFORMANCE OF THE SUPERVISORY BOARD
The Supervisory Board consists of three supervisors, including the Head of the Supervisory Board and
two other supervisors who hold dual roles. All supervisors operate independently. Based on the rights
and duties stipulared in the Company's Charter, and with the performance results as described above,
the Sapervisory Board makes the following self-assessment:



- The Supervisory Board has performed its function well in supervising the Board of Directors, the
General Director, and the Executive Management Board through the governance and operation of the
Company;
- Successfully completed all tasks as planned and met the requirements of the major shareholders of the
Company;
= Through the performance of ils duties, the Supervisory Board has made proposals -and
recommendations to the Board of Directors regarding the management and operation of production and
business activities and fnancial matters, aiming to wnify, synchromize, and strengthen management,
minimize risks, and meet the management and business development requirements of the Company.,
- The Supervisory Board has acted in gccordance with the powers and duties stipulated in the Company's
Charter. The Supervisory Board's activities are conducted in accordance with the procedures and
regulations stipulated in the Enterprise Law and the Company's Articles of Association.
1. EVALUATING THE PERFORMANCE OF THE SUPERVISORS
Based on the Company Charter, the Regulations on the Operation of the Supervisory Board, and the
assignment of duties to the supervisors, the supervisors have performed their duties independently and
with a high sense of responsibility; contributing opinions and recommendations to the Board of
Directors, the General Director, and the Executive Management Board in arcas appropriate to their
responsibilities, in compliance with the Company Charter and the Regulations on the Operation of the
Supervisory Board.
PART FOUR

OPERATIONAL PLAN OF THE SUPERVISORY BOARD BETWEEN THE TWO ANNUAL

GENERAL MEETINGS OF SHAREHOLDERS IN 2025 — 2026
Based on the duties of the Supervisory Board as stipulated in the Company’s Charter, the Supervisory
Board's operating regulations, and other relevant regulations concerning the Supervisory Board, the
Supervisory Board develops the following activity plan between the two Annual Ceneral Meetings of
Shareholders in 2025-2026:
- Monitor the implementation of resolutions of the General Meeting of Shareholders and resolutions of
the Board of Directors;
- Monitor the legality, integrity, and level of prudence in financial management and in the operation of
the Company’s production and business activities;
- Attend all Board of Directors meetings and other company meetings to stay informed in order to fulfill
the functions of the Supervisory Board;
- Review the separate and consclidated financial statements for 2023, and prepare a letter to be sent to
the Company's Board of Directors;
- Submit reports as required by law to the Annual General Merting of Sharchalders;
- Fulfill the requests of shareholders or groups of shareholders (if any) as stipulared by law;



- Perform other duties as stipulated in the Company Charter, the Supervisory Doards operating
reulations, the Company's internal regulations, and relevant legal provisions;

The above is the Report of the Supervisory Beard of X20 Joint Stock Company between the two Annual
Cieneral Mectings of Sharcholders in 2025-2026 and the operational plan between the two Annual
Gieneral Mectings of Sharcholders in 2026-2027. The Supervisory Board respectfully submits this to
the General Mecting of Sharcholders for consideration and approval.

We sincerely thank the General Meeting of Shareholders for their trust, the Board of Dircctors, the
General Director and the Executive Management Board for their cooperation, functional departments,
and units within the Company for creating the best conditions, coordinating, and providing complete
and timely information to enoble the Supervisory Board to fulfill its tasks.

On behalf of the Supervisory Board, I would like to wish all delegates and shareholders good health,

happiness, and success:

Kecipiems: FOR STUPERVISORY BOARD
= Ag ahove; HEAD OF SUPERVISORY BOARD
= Filed: WT,58; T3 (Figmed)
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X210 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 410TTr-CTCP Honod, March 30, 2026
REPORT
Regarding the Enterprise Development Strategy for the perfod 2026-2030 of X20 Joint Stock
Company

To: - The Head of Ministry of National Defence
- Head of the General Department of Logistics and Engineering

Based on Clause 1, Article 18 of the Government Decres No. 3662025/ND-CP dated December 31,
2025, on the management and investment of state capital in enterprizes;

In aceordance with the Document Mo. 312BOP-TC dated January 26, 2026, of the Ministry of National
Defence regarding the implementation of Government decrees relsted to the management and
investment of state capital in enterprises;

Based on the Resolution on leadership for the 2025-2030 term of the Party Committee of the General
General Depantment of Logistics and Engineering and the Resolution on leadership for the 2025-2030
term of the Party Commitiee of X20 Joint Stock Company;

Based on the resulis of implementing the Development Straregy for the period 2021-2023, with a vision
to 2030, and forecasts of the economic, political, and market context for the period 20262030, X320
Joint Stock Company has developed its Enterprise Development Strategy for the period 2026-2030.
X20 Joint Stock Company respoctfully reports and requests the Head of the Ministry of Mational
Defense and the Head of the General Department of Logistics and Engineeringt to consider and direct
the State Capital Representative at the Company regarding the Development Strategy for the period
2026-2030 as prescribed, as a basis for the Company to organize and implement i

{Aitached: Report on the Exterprize Development Srarepy for the periog 2026-2030),

Respectfully submit to the Head of Ministry of National Defence and the Head of the General
Department of Logistics and Engineering for congideration and guidance.

Sincerely thank!

Reviplens! FOR BOARD OF DIRECTORS
- As above, CHAITRMAN

- Board of Directors; (Sigmed and sealed)

= Supervisory Board; University Management Board; Lientenant Colonel Chu Yan De

- Filed: VT, KH-KD, L17.
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X320 JOINT STOCK COMPANY SOCIALIST REPURLIC OF VIETNAM

BOARD OF DIRECTORS Independence — Freedom — Happiness
No: 561/ TTr-HDQT Hemoi, April 23, 2026

SUBMISSION
Regarding approval of the profit distribution and dividend payment plan for 2025

To: The Generml Meeting of Shareholders of K20 Joint Stock Company

Based on the Enterprise Law No, 39202000H14 dated Jume 17, 2020, of the National Assembly of the
Socialist Republic of Vietnam and its implementing guidelines;

Rased on the Government Decres No, 3662025/ND-CP dated December 31, 2025 and the Circular No.
162023/ TT-BTC dated March 17, 2023 of the Ministry of Finance;

Based on the Charter of Organization and Operation of X20 Joint Stock Company;

The Board of Directors of X20 Joint S1ock Company respectfully submits to the Annial General Meeting
of Sharcholders 2026 the following profit distribution plan foe 2025 and the plan for 2026

1. The profit distribution plan for 2025 is a5 follows:

Linit VNI
Mo Content Distribution plan Note
1 Parent Company's Net Profit Before Tax 32,443,581,480
2 Parent Company's Net Profit After Tax 28,029.231,026
3} | Undistribuied profifs from the previous period 2.229029.150
| 4 | Net profit after tax to be distributed n 2025 2T.208.260,17T6
4.1 | Expected alloeation of funds: 10,008,260,176 | =l
- Development Investment Fund 5.000.000,000 -
- Reward and Welfare Fund 4.862,785,737
- Executive Management Board Bonus Fund 145474430 |
4.2 | Expected dividend payout: 10% (1,000 VND/share) 17.250,000,000
| - State shareholders (711.12%) 123 71,700,000
| - Exxternal shasehiolders — 4,87%,300,000

2. Explanation regarding the allocation of funds:

2.1. Reward and Welfare Fund

The company’s after-tax profit in 2025 reached 112.7% of the annual plan. Therefore, the company was
allowed to allocate a maximum of 3 months' worth of acfunl salaries to these two funds, equivalent to 26.2



billion YND. The actual amount allocated in 2025 was 4.86 billion YND, equivalent to 18.5% of the
allocated amount.

2.2 Development Investment Fund

The company’s approved capital investment needs for development in 2026 are 161 billion VIND. The actual
amount allocated in 2025 is 5 billion VND, accounting for 3.1% of the capital needs,

2.3, Executive Management Board Bonus Fund: applied for 7 months according to the Decres No.
442025MD-CP dated February 28, 2025 and 5 months according to the Decree Noo 2482025/ND-CP
dated September 15, 2025,

X Profit distribution plan for 2026

- Cash dividend payout: expected 10%

- Allocation from the invesiment and development fund

- Allecation from the reward and welfare fimd.

= Allocate funds as bonuses for capital holders.

The Company’s Board of Directors respectfully submits this to the General Meeting of Sharcholders for

comsideration and approval,

Recipients:
- Ag above:
- Filed: ¥T, TCKT, HO3.




%20 JOINT STOCK COMPANY
BOARD OF DIRECTORS
Mo: S60TTr-HDQT

SOCIALIST REPUBLIC OF YIETMNAM

Independence — Freedom — Happiness
Hanoi, April 22, 2026

SUBMISSION
Regarding the approval of the salary, remuneration, and bonus fund for 2025 and the plan for 2026
for Managers and Emplovees,

T'a: The General Meeting of Sharcholders

Based on the Enterprise Law No, S920200/QH14; the Labor Code No. 45201 %0HI4; the Government
Decree Mo. 24872025/ND-CP dated Septemnber 15, 2025, regulating the salary, remuncration, and boaus
regime for direct owner representatives, state capital representatives, and auditors in state-pwned
enterprises: the Government Decree No. 44/2025/ND-CP dated February 28, 1025; and the Clrcular No.
0032025/ TT-BNY dated April 28, 2025, of the Minstry of Home Affairs on guiding the implementation
of labor management, salaries, remuneration, and bonuses in state-owned enlerprises;

Based on the current Charter of X20 Joint Stock Company; the business results for 2025, and the
business, investment, development and construction plan for 2026, the Board of Directors of the
Company respectfully submits to the General Meeting of Shareholders for consideration and approval the
following salary, remuneration and bonus scheme:

L IMPLEMENTATION STATUS IN 2025 (Summary)

1. Average salaries of executive management hoard and employees

Na Targets Ulmit Plan in 2025 | Implemented Percentage of
in 2025 implementation/plan
I | Revenue 1000 VND | 1,050,000,000 | 1,120,73 3,063 ~106.74
2 | Profit i 25.3 00.000 3 5,467,264 140,15
3 | Average labor Human 2. 000 ],Hﬁ RG24
I which: Chairman ol 3 | 1 100,00
the Board
| Execurive 3 7,099 1,873 89.23
Meanagement Bouard +
Employees
3 | Labor productivity. | 1,000 YNDVd 18931 203.30 107,39
Average salaries of the | 1,000 VNIVd 11,760 12316 104.72




Exscutive |
Management  Board _
and employess |

e

2. Remuneration of hoard members and sopervisors

Mamber | Remuoneration {millinll_-_-'i'iﬂﬁl remuneration |
Mo Job title
of people VI Dvperson/montli) land (million VINIY
[ | BODs Members 2 3.0 T
2 | Head of 5B 1 5.5 34
=0 Members 2 0 48
Total 5 186

3. Bonuses for the Executive Management Board, Board Members, and Supervisors

In 2025, the company detemmined that the amount allocated (o the reward and welfare fund is 1 month's
gverage salary; bonuses for 7 months as stipulated in the Decree Mo, 44 iz 98 877,798 VWD and 5 months
gs sfipulated in the Decree Mo, 248 is 45,506,641 VNLL The total bonus for the Executive Management
Board, board members, and supervisors in 2025 15 98, 877,798 + 46,596,641 = 145,474,439 VND.

{Repart attached)

II. SALARY, REMUNERATION, AND BONUS PLAN FOR 2026

|. Regarding the salanies of representatives of state capital: Continue to adhere to the spirt of the
Government Decree Mo, 24872025ND-CP dated September 15, 2025, based on the basic salary level,
linked to management efficiency and actual profits compared to the plan set out,

2. Regarding the remumeration for board members and supervisors; Continuwe 0 implement the same
system as in 2025 as outlined above.

3. Regarding the bonuses: The company will distribute them based on the results of the allocation to the
reward and welfare fund for 2026.

4, Reparding the management and emplovees: Based on the production and business plan targets and
prafit for 2026, linked to the increase or decrease in average labor productivity, the company determines
the average income at 12,500,000 VNIVperson'month; the total annual salary fund will be implemented
based on the average number of emplovees in the planned year.

m_‘.‘:nﬂ'i”".l 7,
Respectfully submit 1o the General Meeting of Shareholders deratinﬁ\;:gﬂ ?eclsq.:m L
Recipients: FF'.'J,-E' BOKKD OF DIRECTORS
- As above; 1'I||;,.L,-:':|Ill. c

] P e
= Filed: ¥T, CTHC. DI
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SUBMISSION
Regarding the selection of an auditing unit for the 2026 financial statements

Ta: The General Meeting of Sharcholders of X20 Joint Stock Company

Based an the Enterprise Law No. 392020/0H 14 dated Tune 17, 2020;

Bazed on the current Charter of X200 Joint Stock Company;

The Board of Directors of 220 Joint Stock Company respectfully submits 1o the Annual General Meeting
of Shareholders 2026 the following proposal for the selection of an independent suditing unit to review the
interim financial statements and audit the 2026 annual financial statemenis of the Company:

I. Selection Criteria

- The unit shall be legally operating in Vietnam and spproved by the Ministry of Finance and the St
Securities Commission o conduct audits for organizations issuing, listing, and trading securities.

- [t shall have experience and a reputation for high-quality audits, with a team of qualified and experienced
auditors.

- Tt shall meet the requirements of 320 Joint Stock Company regarding the scope and timeline of the audit.
- The audil fee shall be commensurate with the quality of the ausdit,

- It shall not conflict with any legitimate rights and interests when conducting the audit for X20 Jaint Stock
Company.

- It shall have expericnee in auditing businesses in the same industry as X20 Joint Stock Company.,

2. Board Proposal Board of Directors

Based on the above selection criteria, the Board of Directors of X20 Joint Stock Company proposes the
following auditing unit as the auditor for the interim financial statements and the 2026 annual financial
statements:

Name of the selected independent auditing unit: Viet Nam Auditing & Evaluation Company Limited
(VAE). .

- Tax code: 0101202228 .

- Address: 11th Floor, Song Da Building, 165 Cau Giay Street, Cau Giay Ward, Hanod Ciry, Vietnam,



2, The Generl Meeting of Shareholders nuthorizes the Board of Directors to negotiate, discuss, and sign a
contract with Viet Nam Auditing & Evaluation Company Limited.

Recipienis:
= A% abowe
- Filed: VT, TCKT. HO3.
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Mo: 720/BC - CTCP

REPORT
Enterprise development strategy for the period 20262030

I LEGAL BASIS

- Based on the Enterprise Law of 2020 No. 592020/ H14;

- Based on the Law on Management and Investment of State Capital in Enterprises No. 68/2025/0H15;

- Based on the Law on Defense, Sceurity and Industrial Mebilization Mo, 38/ 20280H] 5;

- Based on the Resolution Mo, 57-NOQTW dated December 22, 2024, of the  Political Bureau on breakthroughs
in the development of science, technology, innovation, and national digital transformation;

- Based on the Resolution Mo, 59-NO/TW dated January 24, 20235, of the Political Bureau on international
integration in the new situation:

- Based on the Resolution No, 66-NQTW dated April 30, 2025, on reforming the work of drafting and
implementing laws o meet the requirements of national development in the new em;

- Based on the Resolution Mo, 68-NOTTW dated Mayv 4, 2025, of the Political Bureaw on the development of the
private economy;

- Based on the Resolution Mo, T9-NOQUTW dated January 6, 2026, of the Political Bureau on the development of
the state-owned economy;

- Based on the Resolution No, 1982025/0H15 dated May 17, 2025, on some special mechanisms and policies
for the development of the private economy;

- Based on the Government Decree Mo, 366/2025MWD-CP dated December 31, 2023, on the management and
investment of state capital in enterprises;

- Based on the Decree No. 10201 9ND-CP dated Janoary 30, 2019 of the Govemment on the exercise of rights
and responsibilities of state ownership representatives;

- Based on the Charter of Organization and Operation of X20 Joint Stock Company;

- Based on the Resolution on leadership for the 2025-2030 term of the Party Commitiee of the General
Department of Logistics and Engineering; and the Resolution on leadership for the 2025-2030 term of the Party
Committee of X20 Joint Stock Company;

- Based on the results of implementing the Enterprise Development Strategy for the period 20212025, with a
vision to 2031k

- Based on forecasts of the domestic and international economic, pelitical, and market situation for the peried
2026-2030, the Company has developed a Enterprise Development Strategy for the period 20262030 with the
following specific contents:

1. OVERVIEW OF THE BUSINESS



1. Formation process

= Company name: X20JOINT STOCK COMPANY

- English name: X20 Joint Stock Company

- Abbreviated name: GATEXCO 20., 15C

- Head office address: 35 Phan Dinh Giot Street, Phuong Liet Ward, Hanoi City,

- Charter capitals 172,500, 000,000 % NI

X20 Joint Stock Company { formerly Company 20 is a defense textile and garment enterprise under the General
Department of Logistics , Ministry of National Defense. established on February 18, 1957, Over nearly 70 years
of development, eombat, and growth, generations of officers, soldiers, and employees of the Company have
always upheld the tradition of unity, initiative, and creativity, overcoming numerous difficulties and challenges
1o suscesshully complete production tasks, ensuring the supply of military uniforms to the Army during the wars
against foreign invaders as well as in the cause of national construction and defense,

With exceptionally outstanding achievements in labor, production, and service 1o national defense, the Company
has twice been honared by the Party and State with the title of Hero of Labor (in 1989 and 2001), affirming the
position, prestige, and glorous tradition of a heroie military enterprise, always plaving 2 core role in the military
textile and parment industry.

The company was equitized according to the Decision No. 3967/ 0D-BOF dated December 28, 2007, of the
Ministry of National Defense, with a charter capital of 172.5 hillion VNI, of which the State holds 71.72%.
Since transitioning to operaling a5 a joint-stock company with controlling state capital. the company has always
complied with the Enterprise Law, the Company Charter, and the regulations of the Ministry of National Defense.
According to the Decision Mo, 2148/QD-BOP dated May 19, 2025, of the Ministry of Mational Defense, the
Company iz an enterprise combining economic activities with national defense and security, simultaneously
carrying out assigned political tasks and production and business tasks as prescribed by low and the Company's
organizational and operational charter.

As a dual-use enterprise, the Company simultaneously produces military uniforms, supplies, and technical
equipment for the armed forces, while proactively developing s business operations, participating in domestic
and international markets, and contributing to strengthening the national defense industry's potential in
comjunction with économic development. Throughout its operations, the Company continuously innovates its
management practices, improves production and business efficiency, leverages its existing capabilities, and
continues 1o affirm its role as a core defense textile and garment enterprise of the Army, ensuring a close
integration of national defense and security tasks with the goal of stable, efficient, and sustainable development.
Crwner's equity (Code 411 on the balance sheet) as of December 31, 2025 is 172.5 billion VND.

2. Functions and responsibilitics

a) Regarding production and business activities:

The company organizes the production and trading of consumer goods and exports; actively participates in
domestic and global supply chains; develops the domestic market, expands its customer base, diversifies its
products, and gradually enbances its competitiveness. At the same time, the compeny promotes the application
of technology in production, effectively utilizes its textile, dyeing printing, and garment manufacturing



capabilitics, improves resource efficiency, and contributes to building national defense industry patential in
conjunction with sustainable economic development.

The company effectively manages and utilizes state and shareholder capital and assets; ensures capital
preservation and growth; and fully complies with all regulations on finance, accounting. taxation, and budgetary
obligations as prescribed by the State and the Ministry of National Defense. Throughout its operations, the
company consistently integrates production and business sctivities with organizational stability and care for the
material and spirttual well-being of s employees; fullv implements policies and regulations under the Labor
Code and military regulations; and proactively protects the environment and mamtans political security and
social arder in the areas where the unit is stationed.

In addition, the Company regularly organizes political and ideological education, propaganda, and dissemination
of laws for cadres, Party members, and employees; promotes the role of Party organizations and mass
orzanizations, builds unity and solidarity, and creates & combined strength to successfully complete production
and business tasks and assigned political tasks. With a high sense of respensibility. the Company is alwmys ready
to pecept and successfully complete regular and unexpected tasks assigned by General Department of Logistics
and Engineering, Ministry of National Defense.

b) Regarding national defense and security tasks

The company is an enterprise combining economic activities with national defense and security; tasked with
arganizing the production of military uniforms, supplies, and technical equipment to serve the armed forces;
participating in ensuring logistics and technical suppert for the Army according 1o plans and orders from
superiors. The company maintains full production capacity, ready to be mobilized when required in national
defense and security situations: strictly complies with unexpected and special tasks assigned by the Ministry of
Mational Defense and the General Department of Logistics and Enginecring, contributing to building the
logistics, technical, and defense industry potential, meeting the requirements of the new situation.

3. Business lines

- According o Certificate of Business Registration No. 0100105339,

- First issued on December 31, 2008;

= Amendment Mo, |4, dated August 15, 2025,

- Update business lines according to the National Business Registration Information System;

- Certificate of change in business registration details issued by the Business Registration and Corporate Finance
Office - Hanoi Department of Finance.

- The company has a total of 64 business lines. Tt operates primarily in the textile and garment manufacturing
and trading sector, serving both domestic and export markets; with the production of military uniforms for the
armed forces being its central political fask. In addition, the company has expanded its operations into the
following areas: trading in materials, equipment, raw materials, and chemicals serving the garment, textile,
dyeing, and printing industries; financial investment and infrastructure development; real estate business, office
leasing, and advertising services; import and export of goods, materials, and equipment; hotel business,
accommodation services, and training: and joint ventures, panmerships, and production cooperation with

domestic and foreign organizations in accordance with the regulations of the State, the Ministry of National



Defense, and the Company's Charter,
4. Drganizational strucinre
a) Parent company — Enterprise
= General Shareholders' Meeting;
- Supervisory Board;
- Board of Directors;
- Exccutive Management Board:
- Functional departments
+ Planning and Business Department:
+ Technical and Technology Department:
+ Finance and Accounting Department;
+ Political and Administrative Department;
+ Reacarch and Development Department;
+ Commercial Services Department;
+ Project Manapement Board;
= Dependent production and business units:
+ Army Garment and Tailoring Firm;
+ X2 Kindergarien (private typel;
# Central Branch = X20 Joint Stock Company;
+ Southern Branch = K20 Toint Stock Company;
+ Mortherm Branch — X 20 Joint Stock Company (currently temporarily closed);
+ Fashion Desipgn Center (currently temporarily closad).
b} Subsidiaries wholly owned by the parent company.
=~ X2 That Nguyen One-Member Limited Liability Company;
- K20 Mam Dinh One-Member Limited Liability Company;
- X210 Thanh Hoa One-Member Limited Linhility Company;
- X20' Nghe An Une-Member Limited Liability Company.
¢} Affiliated companies
- 199 Joint Stock Company.
d) The role and relationship berween the parent company and its subsidiaries and affiliated companies.
For subsidiary companies, the parent company exercises ownership rights through approving the charer,
business strategies, and appointing management positions within its authority; it does not directly interfere in
daily operations but manages and supervises through its capital representatives. The relationship is based on the
principle of independent legal entities that comply with the law.
For affiliated companies, X20 Joint Stock Company participates as a sharebolder; the parties operate
independently and equally in accordance with the law and the Charter of each enterprise.
&) Assessment of the business's operating area
The company’s operations span numerous provinees and cities, including Hanoi, Thai Nguyen, Mam Dinh, Thanh



Hoa, Nghe An, Khanh Hoa, and Ho Chi Minh City. Besides its role in defense production and domestic economic
production for civilian needs, the company also manufactures export goods for major markets such as South
K.orea, Japan, Europe, and the United States. It is gradually integrating into the domestic and international textile
and garment supply chain. contributing to improved business efficiency and solidifying its position in the market.
I, ASSESSMENT OF THE IMPLEMENTATION OF THE ENTERPRISE'S DEVELOPMENT
STRATEGY DURING THE PERIOD 20211025

L. Overview of the task performance results

The company has always received close, timely, and comprehensive support and guidance from the Head of the
General Department of Logistics and Engineering and other superior functional agencies, especially in the areas
of strategic orientation, investment and development, corporate governance, and task implementation. This has
created crucial conditions for the company to maintain stability, gradually overcome difficultics, and achieve
sustamnable development,

During the period 2021-2025, the global and regional situation was complex and unpredictable, with many
unfavorable factors such as the lingering consequences of the COVID-19 pandemic, armed conflicts, global
economic recession, rising inflation, declining consumer demand, scarce orders, and volatile prices. These
factors had a profound and compreheénsive impact on the Company's production and business operations.
Besides the general difficulties of the economy, the company also faces specific challenges such as: a dispersed
military unit system across 7 provinces and cities; a constantly changing mechanism for organizing defense
production while lacking specific policies for enterprises combining sconomic activities with defense and
security; increasingly high insurance costs, environmental standards; and Factory evaluation requirements; and a
labor shortage, especially in the Hanoi area, which puts significant pressure on production organization and
business efficiency.

Based on a thorough understanding and serious, synchronized implementation of the resolutions of the Party
Committes of the General Department, the Company's Party Congress, and the Shareholders' General Meeting,
the Company has proactively developed a development strategy [or ench stage, in line with the general
orientation and practical conditions. Annually, the Company prepares & production and business plan, reports it
ta the Minister of Mational Defense, the Minister of the General Deparment, and submits it to the Shareholders’
General Meeting for consideration and approval. This serves as the legal and practical basis for unified,
synchromized, and effective implementation throughout the Company.

a} Resulis of task performance in various business sectors and industries,

Ini the recent period, the company has continued to affim its position as a leading enterprise in the field of
defense garment manufacturing, while simultaneously promoting the development of the textile industry,
gradually completing the closed-loop production chain of weaving, dyeing, and garment manufacturing, and
enhancing self-reliance in production. Tis market share in the garment indusiry has been largely mamtained and
expanded; the proportion of export revenue has tended to increase; the company has atiracted more large
customers and high-value orders, contributing to improved production and business efficiency.

The company focuses on investing in and deveéloping the textile industry, identifying it as a key seclor 10 drive

growth in the new phase. Simultencously, the company is gradually mastering dyeing and printing technologies,



producing many. types of high-tech fabrics for the military — a field few domestic enterprises arc capable of
undertaking, The gquality and production schedule of defense poods, especially textiles and knitwear, have
significantly improved, effectively meeting mission requiremaonts.

Besides its core production activities, the company proactively and effectively utilizes its factory and facilities,
gradually expanding its operations into commercial and service sectors to diversify its business and revenue
streams. In 2024, the commissioning of the Sea Soul Hotel in Nha Trang marked a new stage of development in
the service and tourism sector, contributing to improved asset utilization, creating further growth momentum,
and enhancing the sustainability of the company's business operations.

b} Results of the implementation of national defense and security tasks

Crver the past period, X20 Joint Stock Company has continued to affirm its core role in the production of military
uniforms for the entire army, always considering the supply of military uniforms as a central political task. The
company has proactively prepared materials, organized flexible production, managed operations decisively, and
been ready to work overtime or shift changes when necessary, ensuning the successful completion of assigned
tasks under tight deadlines, high demands, and difficult material supply conditions.

The company maintains stable production of traditional military uniforms while simultaneonsly promoting
research gnd mastering weaving, dyeing, and printing technologies, increasing the rate of self-sufficiency in
materials, and effectively meeting the requirements of the Army. In 2024-2023, the company successfully
completed its task of providing uniforms for major political missions and important events of the Army and the
country, ensuring compliance with standards, quality, and deadlines, and receiving high praise from the Mmustry
of Wational Defense and other agencies,

In addition, the company prompily carried out unexpected tasks such as producing goods for disaster prevention
and relief. clearly demonstrating the respansibility of a defense enterprise and contributing to strengthening the
company's pesition in the entire army's military equipment and logistics system.

¢) Results of enterprise restructuring and reorganization

The company has focused on implementing comprehensive solutions to improve arganizational povernance,
enhance operational capacity, and improve operational efficiency. Based on the corporate restructuring plan for
the perind 202120235, the company developed and submitted a restructuring plan to the General Shareholders’
Meeting for approval. Simultaneously, it amended its charter, reviewed, issued, and finalized 25 management
regulations to be applied uniformly throughoot the company, contributing to increased transparency, operational
effectivensass, and clarifying the functions, responsibilities, and coordination between the Board of Directors, the
Executive Board, and relevant agencies. Alongside this, the company developed and implemented a corporate
culture document, promoted digital transformation, applied Lean, 55, and ERP systems, gradually modemizing
menagement practices and improving productivity and operational quality.

During this peniod, the company implemented a streamlined and efficient organmzational structure: establishing
a Research & Development Depariment; merging Garment Firm No_ 3 into the Army Garment and Tailaring
Firm; relocating Area A of the rmy Garment and Tailoring Firm to Area B in conjunction with organizational
and staff restructuring; consolidating the operational model of the Trade and Service Enterprise; and converting
the Kindergaren 1o a private model sufable to practical needs. Simultaneously, the company invested in



expanding the factory at X20 Thai Nguyen Co., Lid; invested in a continuous dyeing line at X20 Mam Dinh Co.,
Lid.: and established a Central Branch (o operate the 4-star Sea Soul Hotel.

The company also established a Project Management Board 1o effectively manage and utilize the factory, office;
and warehouse system; and simultaneously reported and sought approval for the investment in constructing an
office building in Area B (Long Bien) 1o enhance management capacity, maximize infrastructure utilization, and
creqte conditions for long-term development.

1. Results of production and bosiness operations
a) Merger

Period 2021-2025 Comparison

Comparison| Withthe | Average

Mo Comtent of period 2016-1  annual
Flan Performance I

Performance] <020 in growih

Plan (%) terms of

| [Revenue 4,437,083 5,527,124 124,5%  4.815,038 4.9%
"2 [Profit before tax 121867 170,101 139.5% 139379  7.9%
1 |Nel profit after tax 97,944 131,984 134,74 109206 6.9%
4 |Peyment into the State budget. 1993 ';'3 _145,'-’2 I ]E3,‘i"‘r‘n| 223,089 4,7
B Average {neame 'E-','."iS 10980 112.9% 7.776 I,E'.'r{:']'

5
(PND prersondmontl) |

The main indicators for the 2021=-2025 period all show an upwand trend, -specifically a5 follows: revenue
increased by 24.6% compared to the plan; by 2025 (end of term]), it is projected fo increase by 22 3% compared
to 2021, achieving an average growth rate of 4.91%, per year. Pre-tax profit increased by 19.6% compared to the
plan; by 2025, it is projected to increase by 240% compared fo 2021, with an averape growth rate of 7.9%: per
year, reflecting 4 significant improvement in production and business efficiency. Avemge employee income
increased by 13% compared to the plan, comesponding to an average growth rate of approximately 2.6% per
year, In 2025, the average monthly salary is projected to increase by 38.4% compared to 2021 {reaching
13,259,264 VND per person per month from 9,578,000 VND per person per month), demonstrating the
company's efforts to stabilize employment, increase income, and improve the living standards of workers amidst
the volatile labor market in the textile and garment industry. Dividends are maintained at a stable rate and are
trending upwards, from 5% in 2021 to 10% in 2025, contributing to a balance of interests between the State,

shareholders, and employees.

b} Parent company
Perind 2021-2025 Comparison ]
with the | Average
Comparison period 2016-| annual
No Content

Plan  [Performance of 2020 in growth

Performance, (uems of |Performance
Plan (%) valoe




1 [Revenue 1086970 4,912,791 120,2%] 4,542,025 4,0
"2 [Profit before Lax 65, 745 117,971 179,4% 143,194 15,

3 [Met profit after tax 53,400 102,410 191,7% 115,870 13, 3%

4 [Payment into the State budget. 154,987 43,243 02 4% ]ﬁ‘l‘,ﬂﬂﬂ -1,5%4

B Average fric e 10,698 12,262 114,6% 8,230 2,00
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3. Results of investment activities for renovation and repair during the period 2021-2025
(Detailed plan attached — 3-year investment and development plan 2026-2030)

a) Investment to ncrease fixed assets

- Number of projects: 104 projects

- Total investmwent: 13947 hillion VN

- Actual value: The total investment value implemented during the period resched 134.057 billion YND,
exceeding the planmed 427.5 billion VNI, equivalent to 31.3% of the plan. Specifically as follows:

+ Garment industry: Investing in advanced and modern machinery and equipiment with a high degree of
automation, including large-format programmable antomatic machines, contributing o increased productivity
and product quality. Investment value: 27.8/34.7 billion VND, reaching 80.2%.

= Textile industry: Additional investment in dyeing, printing, fabric inspection equipment, and waste treatment
systems; purchase ofadditional boilers for production; upgrading of pattern printing machines; implementation
of investment in a centinuous dyeing and bleaching equipment line, phase 1, at X20 Nam Dinh. Investment
value; 47997 billion VNI, reaching 49 4%,

+ Infrastructure: Expanding the factory at X20 Thai Nguyen; constructing a wastewater trestment system with o
capaeity of 60 m*/day in Area B; completing the fire protection system at the Kindergarten, ensuring safety and
compliance with legal regulations. Investment value; 58.3/295.7 billion YND, reaching 12, 7%,

- Mew investment valve (total investment in new projects during the period); 104,863 billion VND

- Investment value (disbursement of investment projects during the period): 100%

- During the period, the company implemenied new projects with a total investment of 134 billion VND, of
which 123.5 billion YND (92.2%0) was equity capilal and 10,5 billion VND (7.8%) was borrowed capital,
showing a relatively safe and proactive capital strecture based on internal financial strength.

* Evaluating the implementation of the investment plan

+ Advantages:

During the period 2021-2025, the company implemented investments reaching approximately 31.3% of its plan,
focusing on key items aimed at improving production capacity and technalogical level. The main projects
include: expanding the factory at X20 Thai Mguyen, investing in a solar ensrgy system at the Central Hotel,
investing in a complete dyveing and finishing line at X20 Nam Dinh, and adding modern machinery and
equipment For the garment industry,

The investment is directed towards technological innovation, focusing on kKey stages in the textile-dveing-
garment chain, contributing to improved productivity and product quality, and gradually adjusting the asset
structure 10 priortize production activities. Advanced equipment such as large-format automatic programmable



machines, mir shuttle leoms, and dyeing-printing-finishing svstems halp reduce reliance on manual labor and
improve production efficiency,

The company has also focused on investing in key technological items such as dyeing, printing, fabric inspection,
boilers. waste treafment svatems, and implementing a continuous dveing and bleaching line, thereby gradually
improving product finishing capacity and meeting environmental requirements. Many old and outdated picces
of equipment have been replaced in & timely manner, helping to increase labor productivity in many stages by
| 5-30%, while significantly improving product quality and stability.

Many old, outdated, and damaged pieces of equipment were promptly replaced with new ones, contributing to a
| 5-30% increase in labor productivity across various stages, while also significantly improving product quality
and stability. In particular, the commissioning of the pattern printing machine and continucus dyeing ling has
enhanced the production capacity of key products such as Bamboo K24 fabric, 2x1 tie-dye canvas, Cotton twill
tie-dye fabric, Tropican K20 tie-dve fabric, CYC K20 fabric, etc., meeting increasingly high technical
requirements. This has improved production and business efficiency, as well as the ability to fulfill large-value,
high-quality orders.

Investment, renovation, and repair projects are implemented in accordance with the proceduras stipulated by
law, the Ministry of Mational Defense, and internal regulations; énsuring transparency, proper use of funds,
therehy enhancing investment efficiency and directly serving the company's production and business activities
as well a5 its national defense mission

+ Existing limitations:

During the 20212025 pericd, the implementation rate of investment plans remained low; some planned projects
have not yet been implemented, such as: investment in an industrial laundry plant in Area B; imvestment in &
wastewater treatment and fire protection system at X20 Nghe An; constraction of a five-story textile and defense
product warranty center at 4 Le Hong Phong Street, Hac Thanh Ward, Thanh Hoa City; and the plan to expand
a new garment factory in Thanh Hoa or Nghe An,

Progress on some items 5 slower than planned; the level of modernization and autemation - equipment
investment has improved but is not uniform across all units within the Company.

The main reasons are that business operations have been affected by the COVID-1% pandemi¢ and market
fluctuations in the recent period; at the same time, there have been changes in key personnel, leading 1o the
organization and implementation of some projects not meeting the planned conditions,

b} Investing cuiside the company

Currently, the Company hias invested capital in four subsidiaries with a total value of 81.735 hillion VND and in
159 Jaint Stock Company with an investment of 1.659 billion VND. During the period, the businesses in which
the Company has invested capital have generally operated stably, with efficient production and busincss
operations, preserving and developing capital. Assets and capital are managed and used for their intended
purposes, ensuring timely support for production and business activities. The Company is gradually
implementing the divestment readmap at 199 Joint Stock Company in accordance with the investment
restructuring plan.

In addition, the Company has sirengthened the management of investment capital at its member units; amended,



supplemented, and issued regulations such as the Regulations on the Management of Capital Representatives,
tle Charter of Organization and Operation, and the Regulations on the Operation of the Supervisory Board at
subsidiary companies, creating a legal basis for the close management and supervision of the activities of
enterprises with contributed capital.

The company's capital investment activities have been fundamentally effective, contributing to improved
production capacity, financial stability, and the promoticn of business operations throughout the entire system,
annual financial targets have been largely met and exceeded, ensuring the preservation and growth of capital and
enlancing its-efficient use:

&) Orverseas investment: The company does not have this item in its porifolio.

4. Bome notable achievements and existing shoricomings and lmitations

a) Achievements

= Regarding the implementation of strategic objectives

In thie recent period, the company has continued to affirm its position as a leading enterprise in the field of
defense garment manufacturing, while also strongly developing the textile industry, gradually completing the
closed-loop value chaim of weaving, dyeing, and garment manufacturing, The company has mastered dyeing and
printing technologies and suceessfully produced many types of high-quality fabrics to meet the stringent
technical requirements of the Army —a field in which very few domestic enterprises can meet the slandards. The
quality and production schedule of defense goods, especially textiles and knitwear, have improved significanthy
compared (o previous years.

The core market share has been maintained and expanded; the proportion of expont revenee tends to increase;
the company has attracted more lange, high-value export customers, In 2024, the commissioning of Sea Soul
Hotel (Mha Trang) marks a new stage of development, expanding into the service and tourism sector, creating
further growth momentun and diversifving revenue sources.

Corporate governance has been comprehensively improved: through the Enterprise Restructuring Plan;
amendment of the Charter; issuance of 25 management regulations; streamlining of the organization,
establishment of the R&D Department; and restrocturing of member units. Investment in digital transformation,
Lean, 55, and ERP has besnr implemented synchronously (o enhance labor productivity.

International standards (BSCL WRAP, Better Work) continue to be mantained; working conditions and workers
incomes improve year after vear.

+ Achieve basic economic targets

During the period 2021-2025, despite being significantly impacted by the COVID-19 pandemic and global
economis fluctuations, the Company proactively implemented a comprehensive range of flexible solutions,
adapting to each situation, thereby maintainenyg stable production and business operalions, ensuring jobs and
income for employees, and preserving the foundation for development.

Key indicators all showed growth compared to the plan, such as: revenue maintaining an average growth rate of
approximately 5% per year; pre-tax profit increasing by an average of 7.9% per year; average employes income
increasing by approximately 2.6% per yvear; dividends in 2025 increasing from 5% in 2021 to 10%, ensuring a
balance of interests between the State, shareholders and employees.



Assets and capital are managed tightly and used efTiciently: equity capital is preserved and developed; long-
standing fnancial problems are gradually being addressed, confrboting to the improvement of the financial
sitwation.

+ Breakthrough achievements in research and application of science and technology

Technology innovation programs, investments in machinery and equipment, and factory renovation and
upgrading have been implemented according to plan, contributing to improved production capacity, product
quality, and asset utilization efficiency. Simultaneously, the company has reviewed and reorganized its member
units, clearly defining functions, responsibilities, and coordination mechanisms to ensure unified and compliant
operations; subsidiaries have been restructured to be more streamlined, increasing autoncmy coupled with
accountability, thereby enhancing proactivengss and business efficiency.

Digital transformation efforts have been strongly implemented, bringing inte operation a synchronized range of
information technology applications such as the TRE electronic office system, TRE digital cffice, TRE enterprise
resource management software, accounting, customs, and production management software, implementing the
Lean manufactuering model in factories; and investing in synchronized technology infrastruciure, online mecting
systems, surveillance cameras, and seamless connectivity between the parent company and its member units.

+ Bregkihroughs in external investment activities.

The company has proactively rescarched and implemented several non-business investment projects in
accordance with legal regulations and the development orientation of defense-based enterprises combined with
economic activities, aiming to effectively utilize resources, diversify industries, and improve capital efficiency.
During the period, the company focused on areas of advantage such as factory operation, service business, rade,
and tourism: in particutar, the commissioning of the Sea Soul Hoel in Nha Trang was a signifscant step,
expanding eperations into the service and accommadation sector, ereating additional stable revenue streams, and
contributing to improved production and business efficiency.

+ Building a corporate brand

The company has always considered brand building and development as & crucial task, closely linked 1o
improving product gquality, production and business efficiency, and the company's reputaticn within the military
and in the market. The company focuses on maintaining its traditional brand in the field of military uniform
production, while gradually expanding its brand into the textile, dyeing, and garment manufacturing sectors, as
well as export, rade, services, tourism, and hospitality.

Brand building efforts are implemented comprehensively through improving product quality, ensuring timely
delivery, strictly adhering to quality management systems, maintaining domestic and international standards,
strengthening product promotion and introduction, and expanding cooperation with domestic and foreign
partners. In addition, the company focuses on building corporate culture, standardizing its brand identity,
enhancing its professional image, and gradually establishing X20 as a reputable defense textile and garment
enterprise capable of participating in domestic and international supply chains.

+ Building the workforce and human resources of the enterprise.

The company focuses on training. nurturing, and developing its human resources in a comprehensive and modem

manner. Numerous training programs on technical expertise, management skills, digital transformation,



informaticn technology, 3D design, online bidding, fnancial managemeni, and corporate culture are
implemented synchronously. Simultaneously, training in textile and garment preduction is organized at units in
Thanh Hoa, Nghe An, und Thai Nguyen to improve skills and adaptability. In particular, the "Transformative
Leadership™ program is implemented throughout the company, contributing to enhancing innovative thinking,
management capabilities, and the quality of the workforce, creating an important foundation for sustainable
development in the neéxt phase,

+ Developing mechanisms and policies to support the production and business activities of company.

Over the past period, the Company has focused on reviewing, developing, and perfecting its internal mechanisms
and policies 1o create a comprehensive legal framework that is consistent with the faw and the specific
charmcteristies of & defense-business enterprise. Based on its organizational and operational charter, the Company
has issued, amended, and supplemented management regulations in aréas such as corporate governance, finance,
labor and wages, investment, procurement, materials management, quality management, business operaticons,
and internal control, ensuring elear functions and responsibilities, and strengthening decentralization coupled
with effective control,

+ Implement national defense and security tasks, and msks assigned by the Party and the State,

The company continues to affirm its core role in the military textile industry. Recognizing that ensaring military
uniforms 15 a central political task, the company has prioritized comprehensive resources from planning,
preparing materials and supplies, allocating production capacity, to flexible operational organization, and being
ready to work overtime or shift changes when necessary to absolutely guarantee progress and quality,

In addition, the company has intensified research, improvement, and testing of new prodducts; gradually
mastering weaving, dyeing, and printing technologies. During the period, the company successfully produced
teee pew types of fabric, adding them to its flagship product group; the rate of meeting the Army's needs for
knitted products, socks, face towels, and woven fabrics reached approximately 5086

In 2024-2025, the company was tasked with ensuring the provision of uniforms for traiming and pearades for 55
participating units, along with the Organizing Committee and 36 units from various branches of the armed forces,
to commemorate the 50th anniversary of the Liberation of Southern Vietnam, the 70th anniversary of the Dien
Bien Phu Yictory, the B0th anniversary of the August Bevolution and National Day on September 2nd, the
Liberation of Hanoi, and other important international events. The company implemenied a comprehensive
process from design and approval to measurement, fitting, and delivery. All products met technical standards,
quality, design, and delivery deadlines, receiving high praise and commendations from the Minisiry of National
Defense, the General Sitaff, and other units.

In particular, in the face of severs natural disasters, storms, and floods in the northern and central provinces in
2023, following the directives of the General Director, the Company prompily implemented the task of producing
gonds to support flood-affected people in a very short time, ensuring quality, progress, and practical usape
requirements, This clearly demonstrates social responsibility, the spirit of mutual assistance, and the pioneering
rale of a defense enterprise in joining hands with the Party, State, and Army to care for the lives of the people,

contributing to overcoming the consequences of natural disasters and stabilizing the lives of peaple in affected
Areas.
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These results clearly demonstrate the company's capacity for large-scale production, high adaptability to markes
fluctuations and mission requirements, and reinforce the pivotal role of X20 Joint Stock Company in the military
equipment supply system, creating a solid foundation for the next phase of its development strategy.

- Regarding operational performance, governance, and compliance

Following the directives of the Minister of MNational Defense regarding voting at the annual general sharcholders'
meeting, the representatives of the State capital in the Company fully implemented and organized the process in
accordance with regulations. Afler the meeting, the Company closely followed the directives of the Ministry of
National Defense and the Head of the General Department of Logisties and Engineering on the orientation of the
annual production and business plan, organized flexible management. and implemented comprehensive
salutions, thereby basically completing and exceeding the planned targets:

Throughaout its operations, the Company strictly adheres to the regulations of the State law, the Company Charter.
the regulations of General Department of Logistics and Enginecring and the Ministry of National Defense; it
fulfills its functions and duties as an epterprise combining economic and national defense activities, ensunng
that fts management and operations are conducted in accordance with regulations, safely and effectively.

+ Financial matters

During the past period, the owner’s invesiment capital has been preserved and developed, and the company’s
assets and capital have been managed and wtilized effectively. The company has focused on reviewing,
addressing, and largely resolving most of the outstanding financial issues that aroze from previous years, thersby
improving its financial health.

In addition, financial management has been strengthened, especially the effective management of capital to
ensure production and business operations; and the effective management of accounts receivable and inventory
to minimize financial irregularities. The company's financial situation is healthy.

+ Work related to labor policies, regulations, and wages.

In terms of human resources, the company currently has | 783 employees distributed across 7 provinces and
cities: of which 241 have university degrees or higher (11.4%%), 260 have college degrees {14%), along with a
large team of skilled workers wha have been with the company for a long time, The staff and workers generally
have practical experience and solid professional competence; many individuals are capable of independent
organization and management, and effective coordination, meeting the requirements of production and business
and assigned political tasks.

However, due to the demanding nature of the industry, the competitive work environment, and rising costs, the
ability to atiract and retain employees has been affected. Between 2021 and 2025, the company's workforce
decreased by 440 people (16%). There is a shortage of highly specialized technical stafl (sewing, weaving.
dyeing, printing) and personnel with foreign language skills; the average age is relatively high (around 43.5 years
old in the Hanoi area), creating an urgent need for workforce rejuvenation and improvement.

The company has focused on improving the quality of meals for its employees, ensuring food saficty and hygicne,
adhering to quality and quantity standards, and maintaining financial transparency as required. Simultancously,
it has effectively implemented occupational health programs, organized regular health check-ups, and
strengthened disease prevention measures, contributing to the health and stability of its workforce.



The company is gradually adjusting itz salary scale and system to conform with current regulations and the labor
market, while simultanecusly increasing social insurance contributions to meet the legitimate rights of
emplovees, especially in refirement benefits.

+ Administrative, logistical, and environmental management

Maintain effective patrol and guard duties, ensure the safety of agencies and units; regularly inspect and provide
professional goidance to member units,

Provide guidance, direction, and coordination with local fire prevention and fighting police forces, organize
annual training and issuing professional certificates to over 700 officers and employees; conduct three reviews
and strenpthen fire prevention and fighting teams in agencies and units. Coordinate effectively in the factory
assessment work for clients:

Strictly implement the management and use of national defense land in accordance with the regulations of the
State, the Ministrv of Mational Defense, and the Company's regulations. During the period, the Company
effectively coordinated in resolving legal issues at fand plot No. 4 Le Hong Phong, Thanh Hea City (completing
the land lease coniract); successfully recovered land at 202 To Hien Thanh {Hoe Chi Minh City), handed over the
building st 55 Cua Dong (Hanoi) to the city; recovered land plots in Da Nang and Tran Duy Hung (Hanoi); and
completed the procedures for signing land lease contracts with the Ministry of National Defense, ensuring strict
management, proper use, and efficiency of the allocated land fund.

b} Limitations exist

- Unachieved goals

+ The completion of the governance model, which imvolves establishing an Audit Committee directly under the
Board of Directors and merging Model Center 1 into the Technical and Technology Department, has not yet
been implemented.

+ Labor preductivity and cost control remain limited; the development of domestic economic goods is uneven,
mainly concentrated in the Army Garment Factory and the Commercial Enterprise, while many units remain
pasaive and dependent on the Company. The domestic fabric market for the textile industry is limited and s
potential has not been fully exploited.

+ The system of regulations, rules, and task assignments has been revised, but some points are still not entirely
suitable; the implementation process still faces obstacles, especially in the operational phase which lacks
Hlexibility, affecting overall governance efficiency.

- Bame factory expansion and upgrade projects, as well as equipment investments, have not progressed as
planned due to procedural obstacles,

- The application of management zoftware, digital transformation, and lean manufacturing implementation m
some units has not been decisive or consistent. The issuance and adjustment of regulations have sometimes been
slow compared (o practical requirements. Reporting and operational discipline in some units have not been
strictly enforced.

- The decline in the workforce, especially skilled and experienced workers in the Hanoi area, continues; new
recruitment remains limited, Workers' incomes have not improved significantly, and policies to retain high-

quality human resources are not competitive enough.
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- Compliance with regulations and rules in some units is not strict; awareness of labor discipline. industrial
hygiene, working environment, and occupational safety is still limited. The work of monitoring ideological
trends, disseminating information, and coordinating between agencies and units 15 sometimes not close enough.
- Reasons

Objective reasons; The period 2021-2025 was heavily impacted by the Covid-19 pandemic, political instability,
and economic recession. In addition, changes in key lzadership during this period alse somewhat affecred the
progress and effectiveness of some tasks.

Subjective causes: Leadership and puidance were nod always decisive; the proactiveness and creafivily in
implementing tasks by some agencies and units were limited: forecasting, adapting to market fluctuations | and
implementing breakthrough solutions were not timely, affecting the overall results of the entire company.

5, Overall assessment

During the 2021-2025 term, the Company's production and business activitics were implemented in sccordance
with the Enterprise Law, the Company Charter, and the regulntions of the Ministry of National Defense;
management and operation were gradually strengihened in a disciplined, rigorous, and effective manner,
contributing to improving the quality of corporats governance. The term began under conditions that persisted
from the previous period, such as financial difficulties, large debts, high inventory levels, slow capital turnover,
a cumbersome organizational stroecture, and limited management efficiency; simultaneously, it was heavily
impacted by the Covid-1% pandemic and the global economic downtumn, posing numerous challenges to its
production and business operations,

In response to this situation, the company implemented a comprehensive set of solutions regarding production
organization, market development, investment, organizational restructuring, and managemenl capacity
enhancement; graduvally overcoming difficulties, stabilizing operations, and essentially achisving the set goals,
It maintained its role as & core enterprise in the military textile and garment sector, while simultaneously
expanding economic activities and improving competitiveness. The produetion of military uniforms — the central
pelitical task — was always ensured; the company prosctively organized flexible production, gradually mastering
weaving, dveing, and garment manufacturing technologies, increasing the self-sufficiency rate of raw materials,
and effectively meeting the requirements of the Army.

Economic activities, exports, and the domestic markes are being restructured for efficiency; gradually shifting to
the FOB method, expanding the customer base, maintaining export markets, developing the uniform, workwear,
and consumer goods sectors; and at the same time, gradually diversifying industries, developing trade, services,
hotels, and tourism, contributing to increased revenue and improved asset utilization efficiency.

Management, organizational structure, and digital transformation have been implemented synchronously; the
regulatory system has been perfected, the organizational structure has been streamlined, increasing
decentralization and enhancing autonomy; advanced management models such as Lean, 35, ERP; and digital
offices have been applied, gradually modemizing management. Tnvestment activities focns on equipment
upgrades, factory expansion, and improving textile, dyeing, and garment manufacturing capacity; financial
management, asset management. national defense land management, safety, and environmental management arc

carried out in accordance with regulations, ensuring stability for production and business.



By the end of the ferm, key indicators had increased compared to 202 | —the beginning of the tenm; specifically,
revenue increased by 22.3%, pre-tax profit increased by 240%, and average employee income increased by
18.4%, The company’s capital was preserved and developed, all obligations to the State and the Minisiry of
National Defense were fully fulfilled; and employment and the livelihoods of employees were ensured. These
achievements affirm the progressively improved management efficiency, while the prestige and brand of X20
continue to be mamtained and enhanced,

The achicvemnents during the 2021-2025 period serve as an important foundation for the Company to continue
implementing its development strategy for the 20262030 period, aiming for a modem, efficient, sustainable,
and intermationally infeprated approach.

V. ENTERPRISE DEVELOPMENT STRATEGY FOR THE PERIOD 20262030, VISION TO 1035

1. Assessing the business operating environment

a} International and domestic context

- International

During the periad 2026-2030, the global situation is projected to continue 10 evolve rapidly, complexly, and
unpredictably; strategic competition among major powers will intensify, local conflicis, political instability, and
fluctuations in energy prices, raw materials, and logistics costs will continue to directly impact global supply
chains. The trend of restructuring supply chains, diversifying sources of supply, and shifting production 1o
countries with sinble environments, reasonable costs, and meeting international standards will strongly emerge,
ereating both opportunities and challenges for the textile and garment industry.

Furthermore, competition in scicnce and technology, especially in the fields of automation, new materials,
artificial intelligence, digital transformation, and smart management, is profoundly changing production methods
and business models: The trends of digitalization, greening, sustainable development, emission reduction, clean
eneriy use, social responsibility, and product traceability are increasingly becoming mandatory requirements for
businesses participating in global supply chains, particularly in the export textile and garment sector.
Maon-traditional security factors such as climate change, natural disasters, epidemics, cybersecurity, and supply
chain disruptions continue o pose significant risks, requiring businesses to enhance their adaptability,
proactively secure raw materials, strengthen technological self-reliance, and improve risk management
capabilities:

The implementation of new-generation free irade agreements such as EVFTA and CPFTPP opens up opportunities
to access large markets with preferential {anffs, while the strong development of e<commerce and the digital
economy ereates additional channels for markel expansion.

- Domestic

During the period 2026--2030, the domestic situation is projected to remain stable  politically, with
macroeconomic conditions maintained, creating favorable conditions for business operations, However, the
process of deep international economic integration, the need 1o enhance competitiveness, along with pressure on
labar costs, raw materials, environmenial standards, and social responsibility, will pose many challenges for
manufacturing businesses, especially in the textile and garment sector and the defense industry,

In the coming period, the implementation of major policies of the Party, State, and Government on socio-



economic development, economic restructuring associated with innovation in the growth model, streamlining
the apparatus, perfecting instinutions, improving the efficiency of state-owned enterprises, developing the digital
economy, digital transformation, green transtormation, and breskthroughs in science amd technology
development will directly impact the operations of enterprises. Policies on stete capital management in
enterprises, mechanisms for autonomous production and business, bidding, as well as regulations on
environment, labor, production safety, and guality standards are increasingly being tightened, requiring
enterprises to improve their management capacity, proactively innovate technology, and efficiently otilize
TESOUFCEs

For the military equipment, supplies, and textile manufactunng sectors, the requirements for quality, schedule,
consistency, domestic self-sufficiency, and the application: of new technologies are incressingly high.
Simultaneously, promoting digital transformation, modemizing management, developing the defense industry
and dual-use industries, and strengthening domestic production linkages will create opportunities for businesses
to enhance their production capacity and participate more deeply in the supply chain.

In this context, the Company's operations during the 2026-2030 period will have many favorable conditions for
development, but will also face strong pressure for imnovation in echnology, organization, and management,
requiring proactive adaptation to market mechanisms, enhancement of competitiveness, leveraging the
advantages of a defense-based enterprise combined with economic activities, and ensuring stable, efficient, and
sustaimable development

b} Trends in the development of the company's main business areas

In the coming period, the global situation will continue to be complex; the trend of restructuring global supply
chains, competition in science and technology, digital transformation, green transformation, and the demand for
sustainable development will directly impact the Company's areas of operation.

With nearly 70 years of establishment and development, the company is a key textile and garment enterprise of
the Army, possessing a stable and well-organized system, and consistently receiving leadership and guidance
from the Ministry of National Defense and General Department of Logistics and Engineering, Its reputation in
military uniform production is well-maintained; ils capacity for organizing production, managing large orders,
and fulfilling unexpected tasks is well-established. The factory and equipment system is relatively synchronieed;
it has a closed-loop weaving-dyeing-printing-sewing chain, creating a competitive advantage. The stafl and
workers are experienced and highly disciplined; the infrastrueture and land resources are valeable and favorable
for exploitation and development of the industry.

However, labor productivity and production efficiency remain low in some stages; production costs are high;
and the level of awtomation and digital transformation is not yet synchronized, Some textile and dyeing
equipment has been in use for many years, resulting in limited prodoctivity. The workforce tends to be aging,
lacking skilled technical workers, young workers, and personnel with foreign language and technological skills.
Based on the aforementioned advantapes and challenges, the Company's objective is to continie maintaining its
role as a core defense textile and garment enterprise of the Army, developing in a modemn, efficient, and
sustainahle direction; enhancing production self-sufficiency, perfecting the weaving-dyeing-printing-garment
chain, expanding export and domestic markets, promoting digital transformation, innovating technology,



improving the quality of human resources, and efficiently utilizing capital and assets,

For the production of military uniforms and supplies, ensuring that the company meets the increasingly high
demands for quality, timeliness, standardization, and readiness for mobilization in national defense and security
situations is both a key political msk and a unique advantage that allows the company to maintain its role as a
care enterprise in the military textile and garment industry.

[n the textile, dyeing, printing, garment, and export seclors, the general trend s a shift from simple processing
to closed-loap valee chain production, increasing the proportion of FOB and ODM, and enhancing the technical
canlent and sdded value.

For the domestic market, the demand for industrial uniforms, workwear, and high-quality garment products
continies to increase, requiring a push o innovate business methods towards e-commerce and multi-channel
development, in order to expand the market, diversify products, and improve business efficiency.

Commercial, service, hotel and tourism activities, and infrastructure development continue to grow in a way that
complements core production, contributing to- diversifying revenue sources, improving asset ubilization
efficiency, and increasing stability in production and business operations. Efficiently utilizing existing factories
and facilities is a key approach 1o increasing financial capacity and generating resources for investment and
development.

1, Strategic orientation for the period 20262030

WYision

By 2035, X20 Joint Stock Company strives to become the leading dual-use textile and garment industrial
group of the Army, mastering the textile-dyeing-printing-garment value chain, pioneering in green
production and smart factories, and providing high-gquality products for national defense and the
international market.

By 2035, X20 Joint Stock Company sirives to become the leading dual-use textile and garment industrial growp
of the Army, plaving a core role m military uniform production, while also being a producer and supplier of
high-tech textile and garment products for domestic and infernational markets

220 Joint Stock Company develops according to the model of a dual-use industrial and service group, closely
combining national defense and economic tasks; building a closed value chain of textiles - dyeing - printing -
garment = services, applving modern technology, advanced manarement, comprehensive digital transformation,
ensuring sustanable, efficient and transparent growth,

The company aims 10 build the GATEXCO 20 brand into a reputable brand in the Geld of military uniforms,
industry uniforms, and high-tech textile products; while gradually expanding its business operations and
effectively utilizing its existing assets, premises,-and nfrastructure:

Mission:

Ensuring the quality of military uniforms for the Army, while simoltaneously developing a high-guality,
high<value, green and smart textile-dyeing-printing-garment chain, contributes to enhancing the defense
industry's capabilities and Vietnam's position in the global supply chain.

2.1. Maintaining the role of a leading enterprise in the production of military equipment.

Continuing 1o identify the production of military equipment for the Army as a central political task, and as the
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foundation for the company's long-term stability: and development. Focusing on investing in improving
production capacity for the following items:

Military uniforms of all kinds, high-quality clothing, high-quality military fabric, military knitwear, and other
products serving the reserve forces, militia, and self-defense forces. ;.

Striving to increase the mte of self-sufficiency in raw materials and developing new types of technical fabrics
for national defense.

&) Stronghy developing the textile, dyeing. printing, and garment industries in a closed-loop chain.

Promoting investment in technological innovation and enhance the production capacity of the textile, dyeing,
printing, and garment industries

Building a closed value chain from raw fabric to finished product to reduce dependence on external supply
sources and merease added value in produstion.

Prioritizing investment in automation equipment, high technology, and the application of lean manufacturing
models o improve labor productivity and resource efficiency.

b} Developing export markets using FOR and ODM models.

Gradually shifting from the contract manufactoring traditional (CMT) made] to the FOB and ODM maodels,
mcreasing added value in the supply chain.

Developing competencies step by step:

- Supply chain management

- Proactively source raw materials and components,

- Product design

- Developing international customers

By 2031), the goal is to increase the proportion of FOB orders and other high value-added forms to 30-—40% of
iotal revenue.

¢} Developing the domestic market and industry uniforms

Expanding the domestic market for industry uniforms, focusing on the following arcas:

- Banks, airlines, telecommunications, [arge entenprises, povernment agencies

- Developing product lines: high-end uniforms; work safety clothing; textile products for everyday use,

- Giradually building the X20 brand into a strong brand in the field of high-quality uniforms and textile products,
d} Developing services and efficiently utilizing assets

Leverage existing land, factory, and infrastructure to develop activities such as: hotels; restaurants; commercial
space leasing; office leasing; and commercial services.

Esteblishing an ecosystem of services that support production and business activities, diversify revenue sources,
and improve the efficiency of using the Company’s idle assets.

2.2, Company restructuring strategy for the period 2026-2030

During the period 2026-2030, X20 Joint Stock Company aims to streamline its organizational model towards a
lcan, highly specialized structure that aligns with the development direction of its three strategic business

Sepments,
The organizational model is built on a strocture of Parent Company — Business Units — Member Units, ensuring



unity in governance and improving eperational efficiency.

a) Parent company

The parent company plays a central role in:

Strategic development planning, financial management, human resource management, market development,
heand management, and system-wide operational coord ination,

During this period, X20 Joint Stock Company is orfenting its production and business aclivilies towards three
strategic business blocks, siming 1o enhance specialization, management efficiency, and competifiveness in the
market

b) Domestic Textile and Garment Business Unit

This unit plays a strategic foundational role | simuhanecusly fulfilling national defense and domestic economic
ohjoctives.

Chur main areas of activity include:

Manufacturing military equipment for the Army.

= High-guality military uniform

- Mass-produced military uniforms

= Yaricus tvpes of knitted products

- Reserve mobilization uniforms, militia uniforms

Production of fabrics and textile materials for national defense.

- Woven fabrics, knitted fabrics, military technical fabrics; accessory fabrics for export garments and other textile
auxilary products,

Damesiic produciion of indusiry uniforms

- Banks, gconomic corporations, povernmenl agencies, large entérprises

Consumer textile products

- OMTice wear, peneral textile products, work safety clothing

This group continues to develop and promote the X20 brand in the domestic market.

) Crarment expor secior

In the coming period, the company aims to restructure its export-oriented production units towards a more
focuzed, professional, and large-scale approach,

The three existing limited liability companies will gradually merge and consolidate o form a single enterprise
specializing in exports.

This unit focuses on the following activities:

- Export processing

- Developing international customers

- Organizing the supply chain for raw materials and components.

= Gradually implementing the FOB and ODM models.

The main product lines include: jackets, down jacket=, sportswear, and outdoor technical apparel. ..

The formation of X20 Global Corperation will help enhance competitiveness, optimize production management,

and expand international markets,
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d) Business unit for hote] services, event organization, restaurants and infrastructure developrment

This unit is orented towards devélopment based on o service-based model - office space for' lease and
factory/warehouse [acilities - in order to effectively utilize the Company’'s existing resourdes,

- The main areas of activily include:

Haovel and fourivm business

- Developing and operating Sea Soul Hotel, and expanding by building additional hoels on the existing land
B,

- Developing services such as accommodation, restaurants, tourism, sports, healthcare, etc.

Land and factory space for rent.

- Production factory

-« Warehouses

= Logistics canter

Cffice amd commercinl spece for remt

= OiTice

= Commercial services

- Business Support Services Center

The service unit will contribute to diversifying revenue streams and improving the efficiency of asset utilization
for the Company.

3. Investment strategy for developing production capucity

During the period 2026-2030. X20 Jeint Stock Company aims to implement an investment strategy [ocused on
expanding production capacity, enhancing the flexibility of the supply chain. and optimizing production costs to
meet the ncreasingly demanding requirements of national defense and business oparations,

3.1. Expanding the factory svstem in localities with labor advantages.

Based on an assessment of market demand and existing production capacity, the company plans (o research and
invest in 1 to 2 new garment factories in localities with advantages in;

= Abundant labor force

- Reasanable labor costs

- Favorable land svailability: and infrastruciure

= Local investment attraction policies

Privrity research areas include several regions:

= Red River Delta

= Moarth Central

= Morthern Midlands and Mountains

- O localities with a tradition of working in the textile and garment industry.

The factory expansion aims fo:

- Increase production capacity for export goods.

- Improve the ability to fulfill large orders.

- Redistribute labor resources and reduce labor pressure in the Hanol area.



The new factories will be invested in with & focus on modernization, high automation, and the application of
lean manufacturing models, ensuring efficiency and long-term competitiveness.

1.2, Developing a system of satellite enterprises for cooperative production.

In addition 1o expanding its own factories, the company 2ims to build a network of satellite enterprises for
collaborative production to increase the Aexibility of the supply chain and optimize production costs. These
satellite businesses will participate in several stages of production, such as:

- Contract manufacturing of certain product lines

= Machinmmg of product components

= Finishing semi-fimshed products

- Manufacturing of some texiile accessores

X10 Joint Stock Company plays the role of:

- Supply chain organization

= Jupply of raw materials and components

= Product quality corifrol

= Oirider coordination

This collaborative model helps the company':

- Rapidiy expand production capacity

- Reduce initial investment costs

= Increase flexibility during market fuciations,

- Create johs for local communities.

3.3. Enhancing production cepacity and the ability to fulfill large orders.

Through & combination of:

- Expanding the subsidiary factory

- Developing a satellite network

- Upgrading existing technology

The company strives 1o increase its overall production capacity during the period 2026-2030, ensuring the ability
Lo shmu ansously meet the following demands:

- Large-scale military equipment production tasks

- High-value export orders

- Domestic industry uniform contracts

Expanding production capacity also provides a foundation for the company to gradually shift towards high value-
added production models such as FOB and ODM, enhancing operational efficiency and X20% competitive
position 10 both domestic and intemational markets.

4. Orverall Ohjectives

a) Overall objectives

During the period 2026-2030, X20 Joint Stock Company will develop in a stable, sustainable, and efficient
manner, ensuring the successful completion of ite core political task of producing military uniforms for the Army;

while simultanecusly promoting the production and business of economic goods, exports, and services. It will
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gradually modernize its management and operations, increase added value and competitiveness, creating o
foundation for long-term development and imtemational integration. The goal is to become o leading dual-use
economis group of companies (sorporations) in terms of scale among military enterprises.

b} Specific objectives

Revenue is growing at an average rate of approximately 5% per year, with revenue from economic goods
growing at an average rate of over 0% per year. Profits are growing at approximately 5% per year, linked 1o
improved management ¢fficiency and cost savings. Average employee income is increasing steadily, striving to
achieve a minimum increase of 6% per year,

Preserve and develop state capital and sharcholder capital; fulfill all obligations to the State Budget and the
Ministry of Mational Defense,

Defense goods: Maintain and expand production, prioritizing fraditional items and those with technological
advantages: significantly increase revenue from knitted goods, proactively meeting unespected demands,
Economic goods, exports: Expanding the market in the Asia-Pacific region, gradually accessing the global
market; striving to increase the proportion of FOB revenue to approximately 20% by the end of the period,
Expand cooperation in the trade and service seciors (real estate, restaurants, events, healthcare services, ete.) in
a professional manner, ensuring capital safety and high efficiency.

Proactively propose research and development of new products; focus on industry-gpecific uniforms and
potential consumer product groups: strengthen traditional, standardized, and decentralized products.

5. Main tasks

a) Performing national defense and security tasks

During the period 2026-20340, the Company will continue to prioritize national defense and security as a central
political task throughout all its production and business sctivities! focusing on building the capacity to produce
military uniforms and supplies in a standardized, modern: direction, with high self-reliance, meeting the
requirements of building a lean, strong, and modern Vietnamese People's Army, The Company will proactively
invest in improving its weaving, dyeing, printing, and sewing capabilities, completing the closed production
chain, increasing the localization rate of raw materials, applying new technologies and materials, improving
product quality, and ensuring that it meets the requirements for quality, timeliness, and readiness for mobilization
in national defense and security situations.

Continug to proactively improve managemenl capacity, technical capacity, and production organization:
strengthen strategic material reserves; develop flexible production plans, ensuring effective participation in
ardering programs, bidding processes, and tasks assigned by the Ministry of National Defense.

The company maintains its workforce, equipment, factories, and production systems in a state of readiness,
ensuring the rapid deployment of unexpected tasks, tasks serving major political and military. events of the
country and the Army; tasks ensuring uniforms and equipment for major national holidays, as well as tasks
related to disaster prevention, rescue, and relief, and supporting the people when nesded.

In the coming period, the Company will continue to levernge its sirengths as a defense-oriented enterprise
combining economie activities, linking the task of ensuring military equipment supply with economic production
development, improving the efficiency of resource utilization, strengthening the potential of the defense industry,



and at the same time creating a foundation for the Company's siable and sustainable development, with sulficient
capacity to effectively perform national defense and security tasks in all situations,

- Key tasks for the period 20262030

Continue implementing the Company’s restructuring plan; reorganize production units towards a streamlined,
focusad, and efficient model; simeltancously implement digitalization in management, production, and busmess,
and build an e-commerce platform suitable to the company's specific characteristics. Continue digital
transformation, ensuring the smooth operation of the TRE software;, accelerate digital transformation in
conjusetion with building a "digital colture"; and gradually implement green fransformation m accordance with
the Company's conditions.

Adjust the company structure to a model where the Audit Committee is directly under the Board of Directors;
develop o restrocturing plan for three garment companies (X20 Nphe An Co., Lid,, X20 Thanh Hoa Co., Lid.,
and X20 Thai Nguyen Co., Ltd.) through mergers and consolidations to form a single company specializing in
gxport production, ensuring stable operations and aligning with the company’s restructuring and inoovation
arientation in the coming period; relocating the Knitting Factory to X20 Nam Dinh, along with reviewing and
reorganizing the organizational model and staiTing towands a streamlined and efficient structure; continue 1o
research and propose plans for restructuring and consolidating agencies and units throughout the company.
[mplement the roadmap o cease operations of the Kindergarten as per regulations; simultaneously develop a
streamlined company model to proactively manage labor resources, support production capacity, and contribute
1o improving the company’s production and business efficiency.

The organization will effectively operate the Scuthern Guest House/Sea Soul Hotel, efficiently utilize the
workshops and offices at the locations (Area A and No. 4 Le Hong Phong Street — Thanh Hoa); and continwe
working with relevant authorities to complete the handover of the land plot in Phu Ly, Ha MNam in accordance
with regulations.

Prioritize invesiment in machinery, cquipment, and production lines to improve productivity and efficiency;
ensure the progress of key projects: renovating the building at 202 To Hien Thanh for commercial and service
uze; and completing the Office Building for Area B,

Continue to affirm its leading position in the production of military uniforms and equipment for the Army.
Gradually expand the global market, increasing the proportion of direct exports through the FOB method,
merease added value and economic efficiency.

Strengthen the sales department, clearly assign responsibilities to increase revenue from uniforms for the Group
and Caorporation, militia uniforms, and other classified ftems; boild brand awareness, focus on boosting online
sales and e-commerce; standardize staffing levels; effectively utilize existing products and develop new products
according o market demand.

Strengthen R&D activities and develop commercial product lines based on the Company's core competencics;
girive to establish at least 3 key commercial products/product lines for the domestic and expont markets.
Gradually build its own export product brand, enhance the value and position of the X20 brand in the
international market.

Promote research and development of new products for national defense, meeting the increasingly high demands
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of troops in high-tech training and combat conditions. Prioritize the development of products using
environmentally friendly materinls and technologies, safe for health, and in line with sustainable development
tremds.

Promote the recruitment, tmining, and development of middie-level management personnel; strengthen
decentralization and delegation of authority linked to responsibility and work efficiency, especially in areas with
labor shortages; and develop middie-level management, technical, and marketing teams.

Step-by-step implement green transformation: adhering to envirohmental standards, saving ensrry and raw
materials; meeting customer requirements and export market demands. Building, decloring, and practicing a
unified X230 culture throughout the system; allocating appropriate budgets for corporate culture activities
annually,

6. Business performance indicators

Key targets for the period 2026—2030; Key targets include an average annual revenue increase of 10%, with a

5% increase in profit and & 6% increase in employee income.

a) Parent company

- Buginess performance mdicators (Unit: alifon VNI

No Target 2026 2027 2028 2029 2030
I [Net revenue 1126000 1,180,250 1266,100 13477100 1445481
- Defense revenue 597,500 620,000 650,000, 670,000 700,000
E fro i
SEHIL e 5209 500 S0 250 616, 0D 677, TN T45.481
g3
2 [Profit before tax 33,4008 34,9008 36, 700K 38,5008 40,4041
|3 Net proft after tax 26,720 27,920 20360 30,500 32320
N fit after tax / Equi |
Pl i SO iy 9,65 9,89 10,18 10,44 10,70
(shareholder’s equity) |
5 |Payment to budpet 18, 600 41,700 45,0003 48,500 52,500/
Payment into the state budget, 33,866 36, 40,266 43.&66} 47,766
= = - o S Ay s T
B B R 4,734 473 4,734 4734 4,734
[d::fens: budget .
b Merger y
- Business performance indicators (Unit: million VNDY
No Targel 2026 2027 2028 2029 2030
- |
I [Net revenue 12330000 13563000 1,491,930 1,641,123 1,805,233
- Defense revenue 507,500 6200000 630,000 670,00 700,000
- Revenue: from, econamid . geonn  Taennol satode | eriigyl niesi
5
2 |Profit before tax 39,300 41,300 43,500 45, 700 48.00)
3 [Net profit after tax 314400 33,040 34,800 36,560 38,400




4 Met profit after tax / Equity 10.6 10,9 ”-J'i 11,6 1.5
{shareholder's equity) I

5 |Payment to budget 51,020 55,125 59,535 64,350 69,525
Payment into the state budget. 46,296 50391 54801 59,616 64,791
Payment into  the mational 4,73 4734 1734 4,734 4734
defense budget. 41

7. Investment plan for the period 2026-2030

a) Overall investment and development ohjectives for the period 20262030

{Dietailed list attached — S-vear investment and development plan 20262030}

Far the investment plan period of 20262030, the company plans to implement a total investment of 414.666
billion VND, focusing on modernizing technology and upgrading prodection infrastructure. Specifically:
Tnvestment in machinery and equipment for the garment industry: 43.8 billion VND, aimed at replacing and
supplementing modem equipment, improving productivity and quality: Investment in the textile, dveing, and
printing industry: 90.4 hillion VIND, aimed at increasing rescarch capacity, quality control, and product value;
[nvestment in basic construction, renovation, and repair: 280.46 billion VNI, aimed at upgrading infrastracture,
implementing key projects, and improving production conditions, specifically:

- Investment in machinery and equipment for the garment industry: Total investment value of 43.8 billion YND,
Focus on replacing and supplementing modern, automated equipment and integrating digital technology; adding
miachinery 1o serve the production of high-tech products to improve productivity, quality, and the abiliry to meet
high-tech orders.

- Investment in machinery and equipment for the Textile, Dyeing, and Printing industry: Total investment value
of 904 billion VND. The focus is on investing in towel and sock weaving machines, dyeing testing and
inspection equipment, and specialized equipment to enhance rescarch capabilities, quality control, and product
value enhancement.

- Investment in basic construction, renovation and repair: Total investment value of 28046 billion VND,
accounting for the larpest proportion (67.6% of total investment). OF which:

+ Hegular renovation and repair: Focus on upgrading production infrastructure, improving working conditions,
and efficiently utilizing worksheps and offices to meet new safety, environmental, and technical standards.

¢ Basic construction and other projects: Including the implementation of the office building construction project
in Area B (Long Bien) to celebrate the 70th anniversary of the Company’s tradition; renovation, repair, and
upgrading of factory systems and auxiliary facilities to meet the requirements of modem production, ensuring
safety, environmental protection, and technical standards in the new phase.

The investment plan for the period 2026-2030 reflects a development orientation focused on in-depth
modemization of technology and upgrading of infrastructure, with a focus on basic construction and capacity
building for the rextile, dyeing, and printing industries,

The aforementioned investment objectives aim to enhance production capacity, improve capital efficiency,
modemnize infrastructure, and create a foundation for sustainable development for the Company during the period
20262030,
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b} Resources for implementing projects in the 2026-2030 period

The investment plan for the period 2026-2030 is developed with a proactive approach to resource allocation,
using equily capital as a foundation, combined with controlled use of borrowed capital for projects that create
core competencies and high added value, The company plans to implement the investment plan fior the period
20262030 with a total investment of 3898 billio VND n, of which equity capital is 332.5 billion VND (£5.3%)
and borrowed capital 15 57.3 billion VIND (14.7%0), ensuring & safe;, proactive, and sustainable fingncial structure,
+ [nvestment in machinery and equipment for the garment industry: total capital requirement of 438 hillion
VND, entirely using self-owned capital.

+ Investment in machinery and equipment for the toxtile, dyeing, and printing industry: total capital requirement
of 90.4 billion VND, of which 8.1 billion YND is equity capital and 22 .3 hillion VNI is borrowed capital.

+ Investment in basic construction, renovation and repair: total capital requirement of 255.5 billion YNNI, of
which 220.5 hillion VN is equity capital and 35.0 billion VIND is borrowed capital.

In 2026, the company will utilize its own capital, combined with additional borrowed funds, to construct a new
office and renovate and upgrade its factory, equipping it with machinery and equipment for the textile and dveing
industry. Asof December 31, 2025, the company’s development mvestment fund reached 87.1 billion YND. The
remaining depreciation fund 15 65 billion WVIND.

f. Capital restructuring plan of enterprise investing in another enterprise.

) Investing outside the company

Continue to finalize the divestment procedures of the Company in 199 Joint Stock Company.

k] Cherseas investment: Mone.

9, Implementation Solutions

a) Solutions regarding strategic management, market and brand

The company focuses on enhancing strategic management capabilities towards a modern, professional, and
efficient approach; ensuring unified, flexible operations that adapl to the demands of intepration and market
mechanisms. It continues to apply advanced management tools such as ERP, KFI, Lean, 55, digital management,
and e-office; strengthens the role of planning, increases specialization coupled with flexibie coordination among
units; and promotes joint ventures, partnerships, and outsourcing in areas where self-sufficiency is nol yet
possible, in order to leverage social resources, reduce investment pressure, and improve production and buasiness
efficiency and competitiveness.

With nearly 70 vears of experience in the military uniform industry, the company possesses a comprehensive
production capacity across the entire weaving, dyeing, and sewing chain, capable of producing approximately
500,000 ready-made military uniforms per year, aver | million sets of uniforms, and other high-tech garments;
its weaving, dyeing, and printing capacity reaches millions of meters of fabric annually, along with a sysiem of
supporting products such as socks, face towels, knitwear, and finished products.

Based on thet, the company continues to identify the production of defense products as a key political task,
maintaining its leading position in the field of military uniforms and products serving the armed forces, while
developing production capacity to improve the efficiency of its business operations,

Far the export market. the company focuses on restructuring its customer base for efficiency, increasing the



proportion of high value-added orders, gradually shifting from processing to FOB and ODM; investing in the
production of key product lmes such as jackets, down coats, and high-tech products, aiming to build its own
brand and enhance X20'4 position m the intemational market.

For the domestic market, the company continues to maintain its core role in military uniform production, while
expanding its market share in the ficlds of industry uniforms, work safety clathing, and high-guality garments
serving corporations, conglomerates, and large clients. The distribution system is developed in a multi-channed
direction, combining traditional stores, agents, online sales, and e-commerce,

The K20 brand building efforts are being implemented in a unified and professional manner, linked to the image
of a reputable, high-guality defense enterprise; strenpthening marketing, communication, and frade promotion
activities, and participating in state and indusiry association programs to expand markets and enhance
competitivensss,

b} Solutions regarding organizational structure

Continue implementing the restructuring plan towards a streamlined, focused, and efficient model; gradually
perfecting the organizational model suitable for defense-based economic enterprizes, ensuring unified
povernance, clear decentralization, and improved operational efficiency. Strengthen the business apparatus
towards professionalism, clearly define responsibilities, and enhance the capacity for developing domestic
markets, exports, and e-commerce,

Strengthen the organization and efficient utilization of facilities, guesthouses, offices, and factory arcas at key
bocations; direct the efficient operation of the Sea Soul Holel; prioritize investment in machinery, equipment,
and technological lines i improve productivity amd product gquality.

Focus on building a high-quality team of managers, technicians, and marketers; strengthen decentralization and
delegation of anthority couplad with responsibility and efficiency; promote récruitment, training, and
development of successor teams, especially in production unis. At the same fime, continue to build and
unplement the unified X20 corporate culture throughout the system, creating a foundation for stable and
sustainable development.

¢} Bolulions regarding technology, research and development

During this period, the company identified the development of science and technology and research and
development as oné of the key solutions to enhance competitiveness and meet the increasingly demanding
requirements of national defense and domestic and mternational markets.

Fecus on investing in key stages of the fextile-dyemg-parment chain such as fabric spreading, aulomatic culling,
specialized machinery, fnishing, and quality control; simuliangeously uperade dveing, printing, finishing,
shrinkage prevention, linting removal, and continuous boiling-bleaching-dyeing technologies to improve fabric
quality, increase the localization rate, and meet the increasingly high techmcal requirements [or military uniforms
and cxport products.

Promaote research and development (R&D) activities, strengthen design, prototyping, and product improvement
capabilities; proactively research new materials, technical fabrics, and high-performance products for national
defense, meeting the requirements for use in modern training, combat readiness, and warfare conditions.
Continue to promote digital transformation in engineering management, production management, and quality
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control: apply specialized software in design, pattern making, crder management, material management, quality
management, and production operations; gradually build a digital data system to serve management, contributing
to improved operational effickency and reduced production costs.

d) Solutions regarding investment and financial management

The company focuses on improving the efficiency of investment and financial management in & rigorous, safe,
economical, and effective manner; ensuring the rational use of resources; enhancing financial capacity, and
creating & solid foundation for stable and sustainable development. The company implements comprehensive
solutions to save costs, combat waste, and reduce unit product costs; stricthy controls material, raw marerial, fuel,
and energy consumption norms; minimizes defects and waste in production; and improves labor productivity in
both production and management, thereby enhancing business performance.

Strengthen procurement, bidding, and materals management in a transparent and compliant manner; proactively
develop monthly, quarterly, and annual financial and investment plans linked o production and business plans;
enhance cash flow analysis and forecasting to ensure flexible management and balance of capital for regular
operations and development investment. Simultaneously, strictly manage accounts receivable, accelerate capital
turpover, and limit increasing bad debis; implement tarpeted investments that are consistent with financial
capacity, avoid spreading resources too thinly, and ensure efficiency and capital safety,

Currently, the company has a stable financial scale, with & charter capital of 172.5 hillion WYND-and equity
exceeding 292 hillion YIND; its production and business operations are fundamentally effective, state capital is
preserved and developed; its financial situation 15 sound. and assets and capital are managed and wsed for the
right purposes and in accordance with regulations. As one of the large-seale military textile and parment
enterprises, the company has the ability to mobilize fmancial resources to invest in technological innovation,
expand production, and develop its business, creating & solid foundation for successfully achieving its strategic
goals for the 2026-2030 period.

d} Human resource solutions

X20 Joimt Stock Company identifies human resource development as a key factor determining management
effectivensss and competiliveness; it continues to recrginize its struciure from the parent com pany to i3 member
units towards a streamlined, efficient, and professional approach, in line with the model of a defense-econcmy
enterprise and modem management requirements: 1t strengthens decentralization and delegation of authonty
conpled with responsibility and control; enhances the advisory role and proactiveness of depariments and
subordinate units; standardizes job descriptions, defines job positions, applies a performance evaluation svitem
(K PIyand human resource management software, and gradually builds a capable workforce, ensuring continuity
and meeting the requirements of integration and digital transformation,

Currently, the company has 1,783 employees; including 244 with university and pesigraduate degrees, 260 with
collepe deprees, and 1,279 with vocational training, skilled workers, and peneral laboress. The company
possesses a highly skilled and experienced workforce, particularly in the production of military unilorms,
texdiles, and high-tech products. The management and technical siaff are highly qualified professionals capable
of arganizing and managing large-scale, complex production. With a long-standing tradition of close ties to the
military, the employees are disciplined, highly responsible, and ready to perform tasks under urgent and



unexpected conditions, ensuring the successful completion of national defense and business production tasks.
i) Soluwtions for implementing national defense tasks in comjunction with economic development.

Continue to thoroughly understand the viewpaint of closely combining national defense tasks with economic
development, identifying the assurance of military equipment and supplies as a key political task. Actively
participate in ordering programs, bidding processes, and unexpected tasks assigned by the State and the Ministry
of National Defense; at the same time, expand cooperation, joint ventures, and partnerships o utilize social
resources, enhance production capacity, and improve compefitiveness in the market,

Alongside its national defense duties, the company is actively developing the production of economic goods,
export products, and commercial and service activities in line with its capabilities, aiming to effectively utilize
factories. squipment, and human resources, improve capital efficiency, create stable jobs, and increase income
for its employess,

Maintain forces, equipment, and production capacity in a state of readiness, ensuring the ability to quickly deploy
assipned tasks serving national defense, special missions, social welfare tasks, disaster prevention, rescuc, and
relief.

0. Assipning responsibilities for implementation, supervision, and evaluation of results.

The Party Committee, Board of Directors, and Executive Management Board of the Company shall, based on
the tasks assigned by the Ministry of National Defense and the objectives and targets of the 2026-2030
Development Strategy, organize and implement the Strategy throughout the Company; and at the same time,
consider and decide on adjustments and additions to the Strategy's content when necessary, ensuring it is
consistent with the actual situation, within the scope of aothority, in accordance with the law, the Company
Charter, and the directives of superior agencies. The implementation of the Strategy shall ensure aniformity,
synchronization, adherence (o the approved orieniation, and close alignment with national defense and seconty
tasks and the business production tasks of the enterprise.

Annually, the Company develops and approves productionand business plans, investment plans, financial plans,
and specialized plans in line with the Strategic oljectives. It periodically reviews the list of investment prajects,
only deciding 1o invest in projects that are truly necessary and directly serve production and business tasks and
nationzl defense; ensuring that investments are focused, follow the correct procedures, and are within the
authority stipulated by law; and ensuring the preservation and development of state capital invested in the
enterprise,

During the implemantation process, the Company proactively inspected and evaluated the situation, promptly
reporting to the Ministry of National Defense, the General Depariment of Logistics and Engineering, and other
competent authorities for consideration, guidance, and resolution of arising difficulties and obstacles; at the same
time, adjusting the plan and implementation solutions to suit the actual situation.

Assigning responsibilities for implementation

a) The Company's Board of Directors: Responsible for leadimg, directing, and comprehensively overseeing the
implementation of the Strategy; deciding on major policies regarding production, business, investment,
organizational structure, and finance; periodically reviewing and evaluating implementation results, considering
adjustments to objectives and solutions to suit the requirements of national defense and production and business
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development.
b) The General Director of the Company: Based om the approved Strategy, annnally directs the departments to

develop production and business plans in accordance with the Strategy, report to the Board of Directors, and
submit them to the General Meeting of Shareholders for approval as preseribed. Based on the approved annual
plan, the General Dinector assigns tasks to depariments, divisions, and subordinate units; directs the synchronized
implementation of solutions, and organizes and manages production and business sctivities to ensure the
completion of the set plan.

¢) Deputy Greneral Directors: According to their assigned areas, they directly supervise and organize the
implementation of objectives and tasks within their scope of responsibility; they are accountable to the General
Director for the progress, quality, and effectiveness of implementation.

d) Planning and Business Department (Permanent Office): Based on the approved Development Strategy, it
annually takes the lead in advising on the development of production and business plans and action programs;
and organizes their implementation throughout the Company. Simultancously, it compiles, monitors, and urges
progress in achieving targets and indicators; balances production and business plans with prodoction capacity
and market demands; periodically compiles and reports to the Generl Director, Board of Directors, and superior
agencics as required; and prompily advises on plan adjustments when necessary, ensuring adhemnce o the
Strategic direction and suitability to the actual sifuation.

d) Finance and Accounting Department: Responsible for developing financial plans, capital plans, and capital
mobilization and otilization plans; controlling costs, labilities, and investment efficiency; advising on the
preservation and development of state capital, and inspecting compliance with regulations on Gnanee,
accounting, and investment as prescribed by law.

) Technical and Technology Department: Responsible for advising on technical and technological matters,
equipinent investment, and production line modemization; developing, issuing, and controlling technical
standards and technological processes; implementing solutions to improve productivity and product quality;
prganizing the implementation of technological transformation, autemation, and digitalization in production.

g} Research and Development Department: Responsible for research, design, prototyping, and development of
new products serving national defense and economic production; advising on product, material, and design
development directions; coordinating with other units to implement new technologies and materials;
participating in the development of long-term product and technology development strategies.

h) Political and Administrative Department: Responsible for advising on organizational strocture, labor
management, training and human resource development; developing personnel plans; implementing policies and
regulations for emplovees; ensuring a stréamlined and efficient organizational structure that meets the
requirements of the Strategy.

m) Subordinate units and branches of the Company: Unit directors and representatives of the Company's capital
in exch unit, based on the Development Strategy and assigned plans, shall annually organize the development of
production and business plans, investment plans, financial plans. and labor plans in accordance with the
Company's overall direction; and develop specific action programs for implementation. They shall organize and
manage production and business to ensure the completion of assigned targets; manage and utilize capital, assets,



labor, and other resources effectively: and be accountable to the Company for the results achieved.

The company implements a monitering and supervision mechanism through a system of periodic monthly,
guarterly, and annual reports, Annual reviews, mid-term and final summaries are conducted to comprehensively
evaluate the implementation of the Strategy; based on this, adjustments and additions to objectives and solutions
are proposed to ensure that the 2026-2030 development steategy is implemented synchronously, effectively, and
sustainably.

V. RECOMMENDATIONS AND PROPOSALS

Int order for the effective implementation of the Enterprise Development Strategy for the penod 2026-2030,
contributing to the sustainable development of X20 Joint Stock Company, the Company respectfully requests:
| The Hewd of the General Department of Logistics and Engineering and other superior functional agencies will
cofntinue 1o pay atention io, direct, and provide comprehensive guidance. especially regarding the strategic
direction and tasks for the 2026-2030 period.

2. Allow the Company to use legal sources of capilal to invest in factory construction, modernization, addition,
and replacement of machinery and equipment fo meet development requirements and improve production and
business efficiency in the coming period.

3. Based on the legal system and regulations of the Ministry of Mational Defense and the General Department of
Logistics and Engineering, the Company is permitted to develop plans and reports to utilize idle workshops and
offices according to the Company's business activities, ensuring the overall production and business efficiency
of the entire Company.

The above is the Report on the results of implementing strategic tasks for the period 2021-2025 and the
Company's development sieategy for the period 2026-2030. We respectfully request the Head of the Ministry of
Mational Defense, the Head of the General Department of Logistics and Engineering, and other relevant superior
agencies to consider, direct, and facilitate the State Capital Representative at X20 Joint Stock Company in
organtzing and mmplementing these tasks ).

Recipiemix;

« Head of the Ministry of National Defense,

« Department of Finance™inistry of National
Defensa;

- Management Board;
- Filed: ¥T, KH-KI. L8,
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H20 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

BOARD OF DIRECTORS Independence - Freedom — Happiness
Mo 558 Tr-HDOT Hamer, April 22, 2028

SUBMISSION
ion of the Charter of X20 Joint Stock

Company
To: The General Meeting of Shareholders of X20 Toint Stock Company.

The current Charter of X20 Joint Stock Company was decided and promulgated by the General Meeting of
Shareholders on June 18, 2021; which has been amended and supplemented accarding to the Shareholders’
General Meeting Resolutions of 2023, 2024, and 2025. The current Charter closely adheres to the State
regulations at the time of issuance and amendment,

[n 2025, the Mational Assembly, the Government, and various ministries and agencies isswed numerons
relevant legal documents. Therefore, the GATEXCO 20 Charter shall be amended and supplemented
pecording to the new regiilations 1o ensure compliance with the Lo

The Board of Directors respectfully submits to the Shareholders' General Meeting of X20 Joint Stock
Company for consideration and voting on the amendments and suppléments o the GATEXCO Charter,
including the draft Charter and the Appendix attached to this submission.

The Board of Dircctors: respectfully submits to the Shareholders’ General Meeting for consideration and
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INTRODUCTION
This charier serves as the legal basis for all operations of X20 Joint Stock Cempany, 4 company established
and operating under the Enterprise Law.
This Charter is approved by the General Meeting of Shareholders of X20 Joint Stock Company on date ...
month ... 2026,
CHAPTER 1
GENERAL REGULATIONS
Article 1. Scope of Regulation and Applicable Subjects
1. This Charter governs the organization, governence, and operation of X20 Joint Stock Company,
including its name, legal form, head office, operpting period, business lines, charer capital, shares,
shareholders, General Meeting of Shareholders, Board of Directors, Chairman of the Board of Directors,
General Director, Supervisory Board, representative of State capital, subsidiaries, affiliated units, capital
management, finance, information disclosere, internal confrol, fsk management, reorganization,
dissolution, dispure resolution, and other fundamental issues related to the organization and operation of
the Company.
2. This Charter ts the highest internal legal document of the Company, serving as the basis for organizing,
managing, controlling, and issuing internal regulations; rules, and procedures. The Company's internal
regulations, rules, and procedures shall conform to this Charter and applicable laws.
3. This Charter applies to the Company, sharzholders, representatives of state capital, the Board of
Directors, the Chairman of the Board of Directors, the Supervisory Board, the General Dirgctor, managers,
executives, employess, subsidiaries, branches, representative offices, affiliated units, representatives of the
Company's capital in other enterprises, and organizations and individusls related to the Company's
operations.
4, In cases where the Company’s internal regulations, rules, or procedures differ from This Chamer, This
Charter shall apply. In cases where this Charter differs from current laws, the provisions of the law shall
apply.
5. In the event that the law is amended, supplemented, or replaced in a way that renders the content of This
Charter no longer appropriate, the provisions of the new law shall apply. The Board of Directors is
responsible for reviewing and submitiing amendments and supplements to the Charters (o the General
Meeting of Shareholders at the nearest mesting.
Article 2, Legal basis and definition of ferms
L. X20 Joint Stock Company is organized and operates in compliance with the provisions of the law,
including but not limited to the Enterprise Law, the Securities Law, the Decres No, 1552020/ND-CP, the
Circular Mo [1&Z020TT-BTC; the Law No. 682025/QH 15 on the management and investment of state



capital in enterprises, the Government Decres Mo, 3662025 D-CP on the management and investment of
siate capital in enterprises, the Government Decree No. 37/2026MND-CP on capitsl restructuring in
enterprises and other relevant legal documents on the management and investment of state capital in
enterprises; Laws on financial inspection and supervision of state-owned enterprises, laws on national
defense and zecurity industries and industrial mobilization, the Labor Code, the Social Insurance Law, other
relevant logal regulations, this Charter, legitimate resolutions of the General Meeting of Sharcholders, and
the Company's inlernal regulations.

2. In this Charter, the following terms are understoed as follows: "Company™ or 320" refers 1o X 20 Joint
Stock Company: “Charter” refiers (o the Charier on the organization and operation of X320 Joint Stock
Company; “Enterprise Law™ refers to the current Enterprise Law and its amendments, supplements,
replacements, and implementing guidelines; “Securities Law” refers to the current Securities Law and its
amendments, supplements, replacements, and implementing puidelines; “Laws on State Capital
Management in Enterprises” refers to the legal regulations goveming the management, mvestment,
supervision, preservation, and development of State capital in enterprises; “Laws on National Defense,
Security, and Industrial Mobilization™ refers to the legal repulations governing national defense, security,
industrial mobilization, and related tasks.

3, “Charter capital” is the total par valve of shares sold or registered for purchase in accordance with the
law and this Charter; “shareholder” 15 an individual or organization owning at least one share of the
Compary; “State shareholder” is an apency or organization entrusted by the State o manage or represant
the ownership rights of the State’s capital in the Company in accordance with the [aw; “representative of
the State’s capital™ is an individual appointed or assigned by & competent authority to exercise the rights,
responsibilities, and obligations with respect to the State’s capital in the Company.

4, “Company manapers” include the Chairman of the Board of Directors, members of the Board of
Directors, the General Director, and individuals holding other managerial positions as preseribed by law
and this Charter; *Company executives” inclede the General Director, Deputy General Director, Chief
Accountant, and other executives as prescribed by law, this Charter, and decisions of the Board of Directors;
“related parties™ are undersiood in accordance with the laws on enterprises, securities, and other relevant
legal regulations.

5. “Subsidiary” refers 1o an enterprise wholly owned by the Company or with a controlling stake or
shareholding as stipulated by law; “affiliated unit” includes branches, representative offices, enterprises,
centers, schools, depariments, divisions, or other entities within the Company's organizational structure as
decided by the competent authority; “dual-use defense enterprise” in this Charter refers to the Company's
unique operaticnal characteristics, simultanceusly performing defenze and security tasks as required by
competent suthorities and conducting production and business activities in accordance with the law.



&, Other terms not defined in this Charter shall be interpreted in accordance with applicable laws.

7. The headings of chapters, articles, and clauses in this Charter are for ease of reference only and are not
interided 1o limit or alter the-content of the Regulations,

Article 3. Name, legal form, head office, branches, representative offices, and operating period

| Company Mame:

a) Company name in Vietnamese: X20 JOINT STOCK COMPANKY;

by Company name in English: X20 IOMNT STOCK COMPANY

¢) Abbreviated name: GATEXCO 20, JSC

2. The company is & joint-stock company with legal personality as stipulated by Vietnamese law; it has its
own sedl and bank account; i1 hes autonomy in i prodection and business activities; and it 15 solely
responsible forits obligations as prescribed by law, wath all of its assels,

3. Head office of the Company:

= Head office address: 35 Phan Dinh Giot Sirest, Phuong Liet Ward, Hanoi City,

- Phone number: 0243 8645077

- Fay: 0243 8641208

= E-pnpil: infodd patexcod O.comvn

- Website: wwow. gatexco2l.conivn

4, The company may cstablish, reorganize, or terminate the operations of branches, representative offices,
business locations, subsidiaries, or other forms of commercial presence domestically and internationally,
s decided by competent suthorities-and inaccordance with the provisions of the [aw.

5. At the time of adoption of this Charter, the branches and representetive offices of X200 Joant Stock
Company include:

(1) CENTRAL BRANCH = X210 JOINT STOCK COMPANY

Address: T8 Tue Tink Strect, Wha Trang Ward, Khanh Hoa Province, Vietnam.

(i1} SOUTHERN BRANCH - X20 JOINT STOCK COMPANY

Address: 202 To Hien Thanh Street, Hoa Hung Ward, Ho Chi Minh City, Vietnam.

(ifi) NORTHERN BRANCH - X20 JOINT STOCK COMPANY

Address: 35 Phan Dinh Giot Street, Phuong Liet Ward, Hanoil City, Vietnam,

. The Company's operating period i5 indefinite, except in the event of dissolution, bankruptcy,
redrganization, or termination of operations in accordance with the law and this Charter,

Article 4. Business lines, objectives, and operational characteristics

I. The company is permitted 10 conduct business in sectors and professions that are not prohibited by law

and those registerad with the business registration suthority in accordance with the law. For sectors and



professions subject to conditional investment and business regulations, the company may only operate when
it fully meets the conditions stipulated by the relevant laws.

2. The company's business lincs are recorded in the Certificate of Business Regstration and related legal
documents, Changes or additions to business lines shall be made according to decisions of competent
authorities and legal regulations, and shall be registered and published as requined.

3. The company operates with the aim of preserving and developing state capital and shareholder capital;
fulfilling assigned national defense and security tasks; developing efficient and sustainable production and
business; improving competitiveness, labor productivity, product guality, and management capacity;
pratecting the legitimate riphts of employees; and ensuring a harmanious balance of interests among the
State, (he company, shareholders, employees, customers, and other stakeholders.

4, The company is a state-owned enterprise, a public company, and an enterprise combining economic
activities with national defense and security. In all of the company's activities, the principles of pressrving
and developing state capital, fulfilling national defense and security tasks, complying with the law, ensuring
transparency of information, and protecting the legitimate rights of shareholders shall be placed in & central
posilion,

5. When a conflict arises between shori-term economic interests and the legally mssigmed national defense
and security duties, the Company shall prioritize the national defense and security duties; at the same time,
it shall have a plan to control the financial, production and business, labor, and shareholder rights impacts
in accordance with the fiw and the Company’s management authority.

&, The company develops in & dual-use orientation, combining capabilities in textile, dveing, printing, and
garment manufacturing, producing defense goods, civilian goods, export goods, trade, services, asset
explodtation, and other fields consistent with the company's development strategy, current laws, and tasks
assigned by competent authorities.

Article 5. Organizational structore and principles of governance, management, and control,

1. The organizational structure for governance; management, and control of the Company includes the
(General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the General Director.
2. The General Meeting of Shareholders is the highest authority of the Company. The Board of Directors
is the governing body that makes decisions and supervises matters within its authority. The General Director
is responsible for the daily operations of the Company. The Supervisory Board is an independent inspection
and supervision body in accordance with the lJaw and this Charter.

3. The company's governance is based on the principle of separation between management, operations, and
control. The Board of Direclors does not directly manage the company’s daily production and hsiness
operations; the Chairman of the Board of Directors does not act in place of the General Director; the General



Director does not make decisions on behalf of the Board of Directors; and the Supervisory Board does nod
directly interfere in routine operational activities.

4. Each awthority within the Company shall have its scope, limits, conditions of execution, responsible
person, reporting mechanism, menitoring mechanism, and handling mechanism for violations clearly
defined, Mo individual or-department may arbitrarily expand its authority or use verbal instructions, internal
precedents, ar personal relationships to replace legal grounds, records, resolutions, decisions, or legitimate
mUthorizations,

5. The Company’s povernance, manapement, and control activities shall be based on a svstem of planning,
budgeting, data, reporting, intermal control, risk menagement, mformation disclosure, and accountability,
All sipnificant governance and operational decisions shall be well-founded, ‘within the proper authority,
documented, include appropriate risk assessments, and be subject 1o post-decision review,

fi. The company shall organize support departments for the Board of Directors, corporate povemance
officer. and specialized depuriments In sccordance with the law, thizs Charter, and internal regulations.
These support. advisory, and supervisory departments areé not independent executive bodies and may not
replace the functions of the Board of Directors, the General Director, or the Supervisory Board.

7. Detailed provisions regarding hierarchical structure,  delsgation  of  authority, decision-making
procedures, reporting regime, internal supervision and control. coordination relationships, individieal
responsibilities, and handling of violations are stipulated in the Company's inlernal regulations on corporate
governance, the Board of Directors' operating regulations, the financial regulations, the delegation of
authority regulafions; and other specialized regulations of the Company.

Avrficle 6. Legal representative and Company seal

|. The company has one (1) legal representative who is the Chairman of the Board of Directors.

2. The legal representative represents the Company mexercising the rights and obhgations ansing from the
Company's’ transactions; represents the Company as a party requesting the resolution of civil matiers,
plaintiff, defendant, or party with related rights and obligations before arbitration panels and courts,
represents the Company before competent state agencies; and exercises other rights and obligations as
prescribed by law and this Charter,

3, The Chairman of the Board of Directors, as the legal representative, is responsible for ensuring the
legality of the Company’s governance, organizing the activities of the Board of Directors, supervising
operatiopal activities within hisher awthority, ensuring information disclosurs and confidentiality,
managing state capital, and fulfilling national defense and security duties within the scope of responsibility
stipulated by law and this Charter.

4, The General Director i3 not the legal representative but is responsible for the daily operations of the
Company. The Generzl Director is authorized 1o sign contracts, transections, documents, and operational



documents, and to perform tasks on behalf of the Company within the scope of legally delegated authority
or according to the Company’s regulations on signing auhoelly.
5, The Chairman of the Board of Directors has the right to authorize, in wnting, the Generzl Director or
ather individuals to exercise cartain rights and obligations of the fegal representative within the scope, Time
limit, and specific conditions as prescribed by law. This authorization does not alter the responsibilities of
the Chairman of the Board of Directors as the legal representative, excepl where otherwise provided by
law.
. The company has a seal as prescribed by law. The company seal includes a seal made an & seal-making
facility or a seal in the form of a digital signature as prescribed by law on electronic transactions.
7. The Board of Directors shall decide on the tvpe, quantity, form, and content of the seals and regulate the
management and use of the seals of the Company, branches, representative offices, and affiliated units in
pecordance with the law. The use of the seals shall be within the proper-awharity, for the corract purpose,
in accordance with the relevant documents, and shall be subject to sccountability as prescribed by law and
the Company's intermal regulations,
CHAPTER I1

CHARTER CAPITAL, SHARES AND SHAREHOLDEHRS
Article 7. Charter Capital
1. The charter capital of X20 Joint Stock Company at the time of adopting this Charter is 172,500, 0040, 000
YMND, In words: One hundred seventy-two billion, five hundred million Vietnamese dongs only.
2. The company’s charter capital is divided into 17,250,000 shares, with a par value of 10,000 VND per
share.
3. The company's capital structure includes state capital and capital from other shareholders, in which the
State holds a controfling stake as decided by the competent authority and in accordance with the law.
4. Increases and decreases in the Company’s charter capital shall be decided by the General Meeting of
Shareholders in accordance with the law, this Charter, and repulations applicable to public companses and
enterprises with controlling state capital.
5. The company is responsible for managing, utilizing, preserving, and developing its charter capital, equity
capital, and the state-owned capital in the company; it is prohibited from conducting transactions, making
decisions, or taking sctions that result in the loss of capital or assets, or that unlawfully rmpair the legitimate
rights and interests of the State, the company, and shareholders,
&. Any changes related to charter capital, capital structure, state capital share, share issuance, share buyback.
transfer of share, or transactions that change share ownership shall be carried out with proper suthanty, in
the correct order, with complete legal documentation, and in compliance with the infarmation disclosure
obligations as prescribed by law,



Article 8 Types of shares, stocks, other secaritics, sharcholder register, and establishment of share
ownership righis,

l. At the time of adoption of this Charter, all shares of the Company are common shares. Each commaon
share has one voting right and grants the shareholder equal rights. obligations, and benefits as stipulated by
lew and this Charter.

2. The company may issge. preferred shares, bonds, convertible securities, warrants, rights to purchase
shares, or ather types of securities as prescribed by law and resolutions of the General Meeting of
Shareholders or decisions of the Board of Directors within its awthority,

3. The issuance of sccurities by the Company shall be consistent with its development strategy, capital
needs, nancial capacity, legitimate rights of shareholders, requirements for preserving state capital, and
the pmvistuns of the Enterprise Law, securities, and state capital management in enteérprises.

4. The Company's shares, bonds, and other securities certificates are issued, registersd, deposited, listed,
traded, ransferrad, and managed inacoordance with the law,

5. The company shall establish, manage, and update the shareholder register in accordance with the law,
The shareholder register may be in written form, electronic data, or other legally permissible Torm.

&: For shares that are registered for deposie, listed, or traded, ownership of the shares is established based
on the database of the Vietnam Securities Depository and Clearing Corporation or the securities depository
organization as prescribed by law.

7. The company is responsible for ensuring that shareholder data is managed fully, accurately, securely,
consistently, and 15 aceessible when necessary Tor corporale povernance, organizing the General Mesting
of Sharcholders, paving dividends, disclosing information, and exercising the legal nghts of sharcholders,

8. Sharcholders are responsible for promptly notifying the Company or the securities depository institution
of any changes 1o their shareholder information as required. The Company is not responsible for the
mablity toconiect a shareholder if the sharcholder fails to update their information as required.

Article 9, Shareholders, stafe shareholders, and share ownership strociure

1. Shareholbdérs are individuals:-or orgenizations that own at least one share of the Company as stipulated
by law.

2 State shareholders are agencies or organizations entrusted by the State to manage the State's capital in
the Company, orentities representing the State's ownership rights in accordance with the law.

3. The rights of the State shareholder in the Company are exercised through the representative of the State
capital in accordance with the law on the management of State capital in enterprises, this Charter, and the
regulztions of the owner's representative agency,



4. The management of the Company's shareholder structure shall ensure transparency, compliance with the
law on public companies, securities law, and the law on the management of state capital in enterprises, and
shall mot affect the legitimate rights and interests of shareholders.

5. Changes to the State’s sharchelding ratio in the Company, the transfer of State capital, or transactions
that alter control over State capital shall comply with the law and decisions of competent authoritics.

fi. The representative of the State’s capital share is not an independent intermal managemens level of the
Company, does not operate an behalf of the General Director, does not make decisions on behalf of the
Board of Directors, but exercises the nghts and responsibilities of the State sharehalder according to the
shareholder mechanism, the General Meeting of Shareholders mechanizsm, the Board of Directors
mechanism, and other mechanisms in accordance with the provisions of the Jaw,

Article 10, Transfer of share

|, Shareholders have the right to freely transfer their shares in accordance with the law, except where the
law, this Charter, or the sccurities 1ssuance conditions stipulating restrictions on transfer,

2. The wansfer of shares of a publicly traded company shall be carried out in accordance with the laws on
gecurities, the securibies market, securities registration, custody, and clearing.

3. Unpaid shares are non-transferable and do net entitle the holder to any rights asseciated with them, except
us otherwise provided by law,

4. The transfer of state-owned capital, state-owned shares. or transactions that chanpe ownership of state-
owned capital in the Company shall comply with the regulations of the law on state capital management in
entérprises, sccurities law, enterprise law, and decisions of competent authorities.

&8, It iz strictly prohibited to exploit transfer of shares to conceal true ownership, manipulate transactions,
profit illegally, transfer benefits unlawfully, cause capital loss; or infringe upon the legitimate siphts and
interests of the company and sharehalders.

Article 11 Rights of Shareholders

1. Ordinary shareholders have the rights stipulated by Jaw and this Charter, including the right 1o attend,
speak, and vote at the General Meeting of Shareholders; recelve dividends; have priority in purchasing
newly offered shares in proportion 1o their ownership; freely transfer shares as prescribed; review, search,
and extract information: nominate and run for election to the Board of Directors and the Supervisory Board;
request the convening of a General Meeting of Shareholders in cases preseribed by law: request the
annulment of resolutions of the General Meeting of Shareholders and the Board of Directors as prescribed;
and other rights as prescribed by law.

2. Shareholders or groups of sharcholders owning 5% or mere of the total number of common shires have
the rights of shareholders or groups of shareholders as stipulated in the Enterprise Law, the Securities Law,
and this Charter, including the right to request the convening of a General Meeting of Shareholders, to



request the Supervisory Board 1o examine specific issues, to review and search documents, and to propose
items to be included in the agenda of the General Meeting of Shareholders as prescribed.

3. Sharcholders or groups of sharcholders have the right to nomimate individuals to the Board of Directors
and the Supervisory Board in accordance with their ownership percentage, conditions, and procedures as
stipulated i the law, this Charter, and the Company's iternal regulations,

4. The company guarantees that sharcholders are treated equally with respect to the same type of shares;
guarantess the right to access legal information, the right 1o participate in governance through the General
Meeting of Shareholders, the right o supervise, and the right to protect the legitimate interests of
shareholders.

5. For state shareholders, the exercise of sharcholder rights shall emsure compliance with regulations on the
management of state capital in enterprises, protect the legitimate interests of the State, and 2t the same time
respect the legitimate rights and imterests of the Campany and ather shareholders as prescribed by law,

6. The exercise of sharehalders' rights shall comply with'the law, this Charter, relevant infernal régulatians;
and shall not capse harm 10 the Company, the State, other shareholders, employees, or other interested
parties.

Article 12, Obligations of Shareholders

1. Shareholders wre oblipated (o pay for the shares they have registered to purchase in full and on time; they
are responsible for the debts and other financial obligations of the Company to the extent of the capital they
have contributed to the Company, unless atherwise provided by law.

2: Bhareholders are not permitted to withdrasw their contnbuted capital in the torm of commeon shares from
the Company in any form, except in cases where the shares are repurchased by the Company or another
party in accordance with the [aw.

3. Sharcholders are obligated 1o comply with the Company's Charter, resolutions of the General Mecting of
Sharehwolders, relevant internal regulations, and legal provisions.

4. Sharcholders arc obligated to maintain the confidentiality: of information provided by the Company as
stipulated; they may only use the information o exercise and profect their legitimate rights and interesis;
they are prohibited from disseminating, copying, of using internal informetion, trade secrets, national
defense secrets, or undisclosed information for personal gain or to cause damage to the Company.

5. Bhareholders are not allowed to abuse their shareholder nghts, major shareholder rights, shareholder
growp rights, or shareholding position t0 obstruct the lawful operations of the Company, cause damags to
the Company, the State, other shareholders, or affect the Company's national defense and security duties.
6. Shareholders are personally liable when, in any way, acting on behalf of the Company in violation of the
law, conducting business for personal gain, serving the interests of other organizations or mdividuals, or
carrying oul iransactions that cause damage to the Company.



Article 13, Principlez of share management, preservation of state capital, shareholder governance,
and information transparency.
I. The company manages shares, sharcholders, share transactions, and sharchelder data according to the
principles of transparency, accuracy, confidentiality, compliance with the law, and protection of the
legitimate rights and:interests of sharcholders.
2. Beparding the State's capital in the Company, the management of shares shall ensure the principle of
preserving and developing capital, preventing capital loss, not unlawfully diminishing the State’s controd,
and complying with the legal repulations on the management of State capital in enterprises.
3. All transactions relgted to shares, share purchase rights, share issuance, share repurchase, transter of
share, changes in ownership structure, or shareholder rights shall be condwcted in accordance with the faw,
within the proper authority, based on evidence, with proper documentation, and with information disclosure
as required.
4. The company implements shareholder govemance based on the principles of equality, transparency, and
protection of the legitimate rights and interests of sharcholders; especially minority shareholders, state
shareholders, and shareholders with rights and interests related o the company.
5, The company is responsible for providing information to shantholders in accordance with the Law, this
Charter, and internal regulations; ensuring that the information provided is accurate, truthful, timely, non-
discriminatory, and does not disclose state secrets, defense secrets, business secrets, or information that has
not been authorized for publication.
#, The Board of Directors is responstble for organizing, managng, and supervising matters. related 1o shares,
shareholders, securities issuance, transfer of shares, changes in charer capital, and preserving the State's
capital stake in the Company.
7. The representative of the State’s capital stake in the Company is responsible for exercising the. State's
shareholder rights in accordance with directives, within their authority, and in accordance with the law, and
for protecting the legitimate interests of the State in the Company.
8. In the event that & share transaction, change OF ownership, isseance, transfer, or management of shares
shows signs of violating the law, causing capital lass, affecting the State’s capital share, shareholder rights,
of national defense and security duties, the Company zhall prompily report, disclose informarion,- and
handle the matter according to regulations.
9, Detailed provisions regarding shareholder management, exercise of shareholder nghts, procedures for
providing information, nomination, candidacy, proposal of meeting agendas, investor relations, information
disclosure, and handling of sharchoider requests are stipulated in the Company's internal regulations on
corporate governance and related regulations.

CHAPTER ITI



GENERAL MEETING OF SHAREHOLINERS
Article 14, Position, rights, and ohbgations of the General Meeting of Shareholders
1. The General Meeting of Shareholders is the highest authority of X20 Joint Stock Company, comprising
all sharcholders with woting rights as stipulated by law and this Charter.
2, The General Meeting of Shareholders decides on matters within its authority as prescribed by law and
this Charter, including the Company’s development orentation, medium-term and long-term development
stratepy; amendments and additions 1o the Charter; types of shares and the total number of shares authorized
for sale of each fype; annual dividend rate; profit distribution plan and fund allocation; election, dismissal,
and removal of members of the Board of Directors and members of the Supervisory Board; approval of
audited annual fnancial statements; decisions on reorganiztion and dissolution of the Company; decisions
on investment, sale of dssels, Contricts, transaciions of significant value or ransactions with reladed parties
withan 1t authorily as prescribed by law; decisions on the total amount of remuneration, salaries, bonuses
and other honefite of the Board of Directors and the Supervisory Board; approval or adoption ol reguliations
within the authority of the General Meeting of Shareholders and other matters as prescribed by law.
3, The General Meeting of Shareholders decides on matters related 1o the State's capital in the Company,
the rearganization of the Company, changes in the governance structure, changes in key business lines,
investments, majoe transactions; profit distribution, dividends, and matters affecting national defense and
secunity, in accordance with the authonty, procedunes, voling ratios, and relevant legal regulations,
4. The General Meeting of Sharcholders exercises its nght to approve decisions through a meeting of the
General Meeting of Shareholders or through wnitten sharcholder consultations as prescribed by law, this
Charter, and the Companys internal regulations,
5.-MNo agency, orgenization, or individual shall umlawfully restrict the nghts of the General Meeting of
Shareholders or the legitimate rights of shareholders to attend, speak. vote., nominate, run for office,
proposs, request informarion, and exercise other-shareholder rights az prescribed,
Article 15. Meeting of the (-eneral Shareholders
I. The General Meeting of Shareholders shall hold its annual meeting once & year within four months of
the end af the fiscal vear. [f necessary, the Board of Directors may decide 1o extend the deadiine for holding
the annual General Meeting of Shareholders, but not exceading six months from the end of the fiscal year,
s sfipulated by law.
= The Annual General Meeting of Shareholders shall consider and approve matters within its authority as
prescribed by Jaw and this Charter, especially the audited annual financial statements, the report of the
Board of Directors, the report of the Supervisory Board, the profit distribution plan, the dividend rate, the
business production plan, the financial plan, the remuneration of the Board of Directors and the Supervisary
Board, the selection of the auditing firm, and other matters within its austhority,



3. An extraordinary peneral meeting of shareholders shall be convened when the Board of Directors deems
it mecessary for the benefit of the Company: when the number of members of the Board of Directars or the
Supervisory Board is no longer sufficient as prescribed; at the legitimate request of the Supervisory Board;
af the legitimate request of a sharsholder or group of sharcholders as prescribed by law: or in other cases as
prescribed by law and This Charter.

4. The Board of Directors is the competent body o convene the General Meeting of Shareholders. If the
Board of Directors fails to convene a meeting as prescribed, the Supervisory Board or a shareholder, or
group of shareholders, has the right to convene the General Meeting of Sharsholders in accordance with
the legally prescribed procedures.

5. The General Meeting of Sharsholders may be held in perion, online, a combination of in-person and
online, or other legally permissible forms, epsuring that shareholders can attend, speak. vole, verify their
sharcholder status, and exercise their shareholder rights as prescribed by law,

&, The location for the General Meeting of Sharcholders shall be determined In accordance with the law, In
the case of holding the meeting online or a combination of in-person and online, the Company shall ensurne
the techmical system, shareholder aubentication, wote recording, data storage, and informeation
confidentiality in accordance with regulations.

Article 16, Right to attend, authorize, convene, and notify shareholders of the General Meeting of
Shareholders

|, Shareholders entitled to attend the General Meeting of Shareholders are those with voling rights as listed
in the shareholder list compiled on the final registration date in accordance with the Taws an securities and
enterprises and the Company's intermal regulations.

2. Sharcholders may attend the meeting in person, authorize another individual or organization to attend on
their behalf, or attend online, by electronic voting, or by other lawful means as prescribed by law and the
Company’s internal regulations,

3. Authorization to attend the General Meeting of Shareholders shall be in writing or in other legally valid
form as prescribed by law, clearly specifying the authorizing shareholder, the authorized representative, the
scope of authorization, the duration of authorization, the number of shares authorized, and the content of
the authorization, if any. The authorized representative may only exercise the dghts within the scope of
authorization and is responsible for the exercise of the delegated rights.

4, The person convening the General Meeting of Shareholders is responsible for compiling a list of
shareholders entitled to attend; preparing the agenda, content, meeting documents, and drafl resalutions,;
determining the time, place, and format of the meeting; sending meeting invitations; disclosing information;
organizing the technical, logistical, security, confidentiality, and other necessary arrangements for the

meeling.



5. The sotice of the General Meeting of Sharcholders shall be sent to all shareholders entitled to attend the
meeting at least twenty-one diys before the opening date of the meeting, unless otherwse stipulated by
law. The notice of the mecting shall also be published on the Company's website and the information
dhsclosure syslem as prescribed by securities Faw.

fi. The meeting notice shall clearly state the time, place, format of the meeting, meeting agenda, conditions
for attendance; method of authorization, voting method, meeting materials or links to access meeting
materials, draft resolutions for each fem on the agenda, and other contents as prescribed by law,

7. Ehareholders: or groups of sharehelders have the right 1o propose issues to be included in the agenda of
the General Meeting of Shareholders in accordance with the law and this Charter, Proposals shall be in
writing, submitted within the deadline, clearly stating the name of the shareholder, the number of shares
owned, the:issue proposed for inciusion in the agenda, and the basis for the propasal.

#. The person convening the meetinge has the right 1o reject a-propasal from a shareholder or group of
shareholders if the proposal is not submitted within the prescribed time limit, does not mest the required
conditions, its content falls outsids the autharity of the Genéral Meeting of Sharehalders, or it falls under
the cases permitted for rejection according to the law. The rejection shall be notified and the reasons clearly
stared in accordance with regulations.

9. Meeting documents for the General Mesting of Shareholders shall be prepared fully, truthfully,
accurately, and legally sound, and provided to shareholders within the tmeframe, form, and scope
prescribed by law. For content related toostate secrets, netional defense secrets, business secrels, or
information not yei permitted for disclosure, the provision of documents shall comply with regulations on
confidentiality and information disclosure,

Article 17. Conditions for holding the meeting, voting procedures, and conditions for adopting
resolutions of the General Meeting of Shareholders,

I, The first General Mesting of Shareholders shall be held when the number of shareholders in attendance
represents maore than fifty percent of the total voting rights. Tf the first meeting does not meet the quorum
requiremients; the convening and conditions  for holding - the: second and third mestings shall be in
accordance with the provisions: of the Lew.

2, Before the meeling commences, the Company shall regisier shargholders aftending the meeting,
determining the shareholder status; authonized representatives, the number of voting shares, and the number
of votes that each attending shareholder will have, The results of shareholder registration shall be recorded
in the minutes or documents used for the mecting.

3. The Chairman of the Board of Directors shall preside over the General Meeting of Shareholders convened
Ty the Board of Directors; unless: otherwise decided by law, this Charter, or the General Meeting of



Shareholders. [f the Chairman of the Board of Directors is absent or unabla to preside over the mesting, the
selection of a presiding officer shall be carried ot in accordance with the provisions of the Taw,

4, The meeting chairperson has the rght to take lawlul, nécessary, and reasonable measanes to conduct the
meeting according to the agenda, ensure order, safety, the right of sharchalders to attend, speak, and vote,
gnd the lepality of the meeting,

5. The General Meeting of Sharcholders shall elect or approve the Yote Counting Committee upon the
proposal of the Chairperson, Voting shall be conducted in person, by Ballot, by electronic means, or by
other lawful means as prescribed by law, this Charter, and the Company's internal regulations.

6. Each common share has one voting ripht. The voting results shall be counted fairly, accurdtely, and
publicly at the meeting, recorded in the minuies, and announced in accordance with the law.

7. Resolutions of the General Meeting of Shareholders on crdinary matters shall be adopged when maore
than fifty percent of the total voting shares of the shareholders present at the meeting approve them, uniess
the law or this Charter stipulate & higher percentage.

£. Resolutions of the General Meeting of Shareholders on important matiers shall be adopied when sixiy-
five percent or more of the total voting shares of shareholders present ot the mesting approve them,
including amendments and additions to the Charter; changes to kev business lines, professions and business
liness; changes to the organizational stroctore of governance; reorganization or dissolution of the Company;
decisions on investment, sale of assets or large-value transactions as prescribed; matters significantly
affecting the States capital share, national defense and security tasks and other matters as prescnbed by
Inw or this Charter,

9. Voting on transactions involving conflicts of interest, transactions with related parties, or transactions
where shareholders or related parties are not entitled to vote shall comply with the provisions of the
Enterprise Law and securities and this Charer.

10, A resolution of the Greneral Mesting of Sharehalders passed by one hundred percent of the oal number
of voting shares is legal and etfective in accordance with the provisions of the Enterprise Law, even if there
are errors in the procedures for convening the meeting and passing the resolution, unless otherwise provided
by law

Article 18. Obtaining shareholder opinions through written ballots, meeting minutes, and resolutions
of the General Meeting of Shareholders.

1. The Board of Directors has the right 1o solicit shareholder opinions in writing to pass resolutions of the
General Meeting of Shareholders when deemed necessary for the benefit of the Company, except in cases
where the law stipulates that written opinions cannot be solicited or that resolutions shall be passed at the
General Meeting of Shareholders.



2. Obtaining shareholder opinions in writing shall ensure proper authority, procedures, content, and
timeframe; be open and transparent; guarantee shareholders' right to access information: maintain the
confidentiality of opinion ballots; and aliow for verlication and comparison.

3, Opinicn kallots, draft resolutions; and explanatory documents shall be sent to shareholders with voting
rights a5 prescribed by law and this Charter. Opinion ballots shall contain the main contents as prescribed
b the Enterprise Law and other relevam legal regulations.

4, Resolutions adopted through written shareholder consultation have the same legal validity as resolutions
adopted at a General Meeting of Shareholders.

5. Minutes shall be prepared for all General Meetings of Shareholders. The minutes shall fully record the
time, place, format of the meeting, attendees, agenda, main proceedings, opinions expressed, voting results,
resolutions adopted, differing opinions (ifanmy}, and other matters as prescribed by law.

. The minutes of the {ieneral Meeting of Shareholders shall be signed by the Chiirperson and the Secretary
of the meeting, If the Chairperson or the Seeretary refuses to sign the minutes, the matter will be handied
pecording 1o the provisions of the law.

7. Resolutions of the General Meetg of Shareholders take effect from the date of their adoption or from
the effective date specified in the resolution, unless otherwise provided by law.

8. Meeling minules, résolutions of the General Meeting of Sharcholders, vote counting minutes, voling
ballots, opinion polls, meeting decuments and related documents shall ke fully, securely, and confidentially
stored and retneved in accordance with the law and the Company's internal regulations.

Article 19, Announcement of information and annulment of the Shareholders' General Mecting
resolution

1. The company shall disclose information regarding the General Meeting of Shareholders in accordance
with the laws an securitics, public companies, end this Charter.

2. The information disclosure content includes meeting notices, meeting documents, resolutions, minwes
of the General Meeting of Shareholders, voting resulis, documenis for oblaining shareholder opinions in
writing; and other information as prescribed by law.

3, The nformation disclosure shall ensure completensss, sccuracy, tmeliness, proper format, -and
adherence to deadlines, while complying with confidentiality requirements for information related to state
seerels, defense secrels, business secrets; and informarion that has not yet been suthenzed for disclosure,
4, Sharcholders have the right to request the Court or Arbitration to review amd annul a resolution of the
General Meeting of Shareholders in cases where the procedures for convening the meeting, soliciting
opinions, or adopting the resolwtion seroushy violate the provisions of the law, this Charter, or the content
of the resolution violates the law, the Charter, causes damage or risks causing damage 1o the Company,
shareholders; the State, or inleresied parties.



5. Requests for the annulment of 2 Shareholders' General Meeting resolution shall be mede within the time
limuits, procedurss, and conditions preseribed by law.
6, While awaiting consideration by the competent authority for the annulment of the resolution, the
resolution of the General Meeting of Shareholders remains in effect, unless the competent suthority decides
Lo apply inlerim emergency measures or makes other decisions as prescribed by law.
7. Any act of explaiting the convening of meetings, providing documents, voting, counting voies, preparing
minuies, issuing resolutions, or disclosing information 1o distort the will of shareholders, cuging diamnges
to the Company, the Siate, shareholders, employees, or related panties will be dealt with according to the
provisions of the law and the Company's internal regulations,
CHAFPFTER IV

BOARD OF DIRECTORS AND CHAIRMAN OF THE BOARD OF DIRECTORS
Article 20, Position, role, and composition of the Board of Directors
|. The Board of Directors is the govemning body of the Company, having full suthority to decide and
exercise the nghs and obligations of the Company on behalf of the Company, except for those rights and
obligations falling under the authority of the General Meeting of Shareholders as stipulated by law and this
Charter.
2. The Board of Directors 15 1he highest governing and superviszory body -of the Company betwzen twa
General Meetings of Shareholders, performing the functions of siratepic direction, deciding on key
povernance i9sues, supervising operational -activities, and protecting the legitimate interesis of the
Company, the State, shareholders, and other stakeholders.
3. The Board of Directors does not directly manage the Company’s daily production and business
operations. Daily operational management is the responsibility of the General Director in accordance with
the law, this Charter, resolutions of the General Meeting of Shareholders, resolutions of the Board of
Pirectors, and the Company’s intermal regulations.
4, The Board of Directors operates on the principle of collective decision-making, majority voting, ensuring
compliance with the law, transparency, prudence, efficiency, power control, and linking authorsty with the
individual responsibility of each member of the Board of Directors.
5. The Board of Directors shall consist of 7 members; The strecture, standards, conditions, term of office,
pomination, election, dismissal, removal, and replacement of Beard members: shall ‘be carried ot in
accordance with the aw, this Charter, and the Company’s internal regulations.
6. The company has independent members on its Board of Directors as required by regulations applicable
to public companies. These independent members of the Board of Directors ane responsible for performing
independent oversight, protecting the legitimate interests of the company and its shareholders, especially



minority sharcholders, in accordance with the laws on securities and corporate governance of public
CORTPANI €5,

7. Given the company's unique characteristics as a state-owned enterprise and adual-use defense enterprise,
the Board of Direciors is responsible for ensuring that all key management decisions simultansously
consider the requirements for preserving state capital, production and business efficiency, national defense
and security tasks, shareholder rights, employee rights, and information disclesure and confidentiality
requirements as stipulated by regulations.

Arficle 21, Righis and obligations of the Board of Directors

|. The Board of Directors has the rights and obligations as stipulated in the Enterprise Law, the Securities
Law, the law on the management of state capital in enterprises, relevant laws, and this Charter.

2, The Board of Directors decides on the strategy, mediom-term and long-term development plans,
production and business plans, financial plans, investment plans, and key management directions of the
Company within its authority.

3. The Board of Dhrectors shall decide or submit to the General Meeting of Shareholders for decision matters
concerning  capital, shares, investments, assets, corporate restructuring, large-value transactions,
transactions with related parties, and other matters as prescribed by lww and this Charter.

4, The Board of Direciors decides on the organizational strocture of the Company; decides on the
establishment, reorganization, and dissolution of branches, representative offices, affiliated units,
subsidianes, and departments under its authority in accerdance with the law and thiz Charter.

5. The Board of Directors appoints, dismissss, remaoves, signs. and terminates contracts for the General
Direcior and other management positions within s autharily; decides or approves the appointment,
replacement, and evaluation of representatives of the Company’s capital stake in other enterprises in
accordance with regulations.

fi. The Board of Directors shall issue or submit to the competent authority for approvel internal regulations
Ofl corporale povernance, regulations on the operation of the Board of Direciors, financial regulations,
regulations: on  decentralization, regulations on the management of state capital, regulations on
representatives of capital shares, regulations on the management of subsidiaries, repulations on information
disclosure, regulations oninternal cantrol, regulations on risk management, and other regulations necessary
for the governance, operation, and coniral of the Company

7. The Board of Directors supervises the General Director, the Executive Management Board, managers,
representatives of the Company's capital stake, and units in the implementation of resolutions of the General
Meeting of Shareholders, resolutions of the Board of Dircctors, strategies, plans, budgets, internal
regulations, and approved management decisions.



8. The Board of Directors is responsible for ensuring that the Company manages, utilizes, preserves, and
develops capital, especially the State's capital in the Company; ensuring compliance with regulations on
public companies, information disciosure, control of transactions with conflicis of interest, risk
management, internal control, protection of Sate secrets, national defense secrets, and business secrets.

9, The Board of Directors shall review, decide, or recommend to the competent autharity to consider
necessary measures when detecting signs of violations: of the law, exceeding authornty. contrary Lo
resolutions, failure to-ensure progress, causing risks of capital loss, affecting national defense and security
tasks, or the legitimate rights of shareholders and employees.

| 0. The Board of Directors shall exercise other rights and. obligations a5 prescribed by law, thiz Charter,
and resolutions of the General Meeting of Sharcholders.

Article 22, Operating principles and responsibilities of Board of Directors members

1. Members of the Board of Directors shall exercise their rights and obligations honesily, carefully,
objectively, and with integrity, in the best interests of the Company, the State, shareholders, and ather
stakeholders.

2. Members of the Board of Directors shall attend all Board meetings, review documents, express opinions,
vole independently, and be personally responsible for their opinions, votes, and assigned duties.

3. Members of the Board of Directors shall not abuse their position, authonty, information, assets. oc
business opportunities of the Company for personal gain or to serve the intereats of other organizations or
individuals.

4, Members of the Board of Directors gre obligated to fully, touthfully, and promptly declare their relevant
interests; they shall not participate in voting en matters in which they have a conflict of interest as stipulated
b Taw and this Charter,

5. Members of the Board of Difectors-shall proactively identify, wam against, and request clanfication of
issues that show signs of illegality, exceeding authority, lacking basis, conflicting interests, posing & risk of
damage 1o the Company, causing loss of State capital, affecting national defense and security tasks, or the
legitimate rights of shareholders,

6. Members of the Board of Directors shall be held personally liable in the event of breach of the duty of
honesty and care; breach of the Charter, decisions exceeding their authority, concealment of conflicts of
interest, failure to perform the duty of warning of risks within the scope of their knowledge or need to know,
or causing damage to the Company as prescribed by law.

7. The working regime, assignment of 1asks, reporting mechanism, monitoring mechanism, and evaluation
of the activitics of the Board of Directors and each member of the Board of Directors are specifically
stipulated in the Board of Directors’ Operating Regulations and the Internal Regulations on Corparate

Governanse,



Article 23. Chairman of the Board of Directors

1. The Chairman of the Boasd of Directors is the head of the Board of Directoss, elected, dismissed, or
removed from office by the Board of Directors from: ameng its members in accordance with the law and
this Charier

2. The Chairman of the Beard of Directors is the sole legal representative of the Company, exercising the
rights and obligations of the legal representative as stipulated by law, this Charter, and resolutions of the
Board af Drirectars.

3. The Chairman of the Board of Directors is responsible for organizing the sctivities of the Board of
Directors; formulating the program and plan of activities of the Board of Directors; convening and presiding
over meetings of the Board of Directors; signing resolutions, decisions and documents within the authority
of e Board of Directors; menitoring and urging the implementation of resolutions of the General Meeting
of Bhareholders and the Board of Directors.

4. The Chairman of the Board of Directors performas the role of orpanizing povemance and supervising
operational activities through governance, reporting, accountability, and oversight mechanisms, as well as
the powers delesated and authorized by the Board of Directors; he'she does not directly manage the daily
production and business operations of the Company and does not make decisions on behalf of the General
Director on matters within his/her executive authority.

5. The Chairman of the Board of Directors has the right to request the General Director, the Executive
Manepement Board, managers, representatives of capital shares, heads of subsidiary units, and related
individuals fo provide information, reporis, records, documents, and explanations on matters within the
scope of the Board of Directors' governance and supervision.

6. In cases where a decisionor operational activity is found to'be unlawful, exceeding authority, inconsisient
with resolutions of the General Meeting of Sharcholders or resolutions of the Board of Directors, or posing
a serious risk of damage to the Company, affecting State capital, national defense and security, or
shareholder rights, the Chairman of the Board of Directors has the right (o request the General Director (o
report, explain, and recommend a temporary. suspension for review and submission to the Board of
Dareciors or competent authority for consideration and decision. This right shall not be cohsirued as the
right 1o operate in place of the General Director,

7. The Choirman of the Board of Directors [s:responsible 1o the General Meeting of Shareholders, the Board
of Directors, the State capital ownership representative body, and the law for the exercise of his'her rights
and obligations as Chairman of the Board of Directors and legal representative of the Company.

8. In the event of the Chairman of the Board of Directors’ absence or inability to perform his'her duties, the
delegation or assignment of a reprezentative o exercise certain fghts and obligations of the Chairman of
the Board of Directors and the legal representative shall be carried out in accordance with the law, this



Charter, and a legally valid authorization document. Such delegation doss not alter the responsibilities of
the Chairman of the Board of Directors as the legal representative of the Company, unfess otherwise
provided hy law,

Article 24. Meeting of the Board of Directors

1. The Board of Dircctors shall hold regular and extmordinary meetings in accordance with the b, this
Charter, and the Operating Regulations of the Board of Directors.

2. The Chairman of the Board of Directors convenes and presides over meetings of the Boand of Directors.
If the Chairman of the Board of Directors: fails (o convene or preside over a mesting, the convening and
presiding over shall be carried out in accordance with the law, this Charter, and the Operating Repulations
of the Board of Directors,

3. Board meetings may be held in person, online, a combination of in-person and online, of in ather forms
consistent with the law, ensuring that members of the Board of Directors can attend, discuss, vods, and
validate their opinions in a valid manner.

4, The conditions for holding meetings, the convening procedures, the notification of meeting invitations,
the meeting apenda, meeting documents, voting procedures, minutes making, resolution adoption. and
record keeping of Board of Directors meetings shall be carried owt in accordance with the law, this Charter,
and the Operating Regulations of the Board of Directors,

5. Besolutions and decisions of the Board of Directors: are only valid when they. are adopred by the
competenl authority, in the correct order, meet the voting requirements, and do not violate the law, this
Charter, or resolutions of the General Meeting of Shareholders.

6, Minutes of meetings, resolutions, decisions, and related documents of the Board of Directoss meetings
shall be fully, securely, confidentially, and retrnievably stored in accordance with regulations.

7. Reganding content related to siate secress, national defense secrets, business ‘secrets, unpublished
information, or transactions that could significantly affect securities prices. meeting documents, discussion
apinions,; meeting minutes, and resolutions of the Board of Directors shall be managed. kept confidential,
and disclosed in accordance with the law.

Article 25, Delegation, authorization, and control of implementation

1. The Board of Directors is authorized o delegate certain powers and duties 1o the Chairman af the Board,
the General Director, and other management positions within the limits permitied by law and this Chanter,

2, The delegation of authority shall be documented in writing or expressed in resolutions, decisions, or
internal regulations of the Company; it shall clearlv define the scope, content, limits, timeframes, conditions
for implementation, reporting requirements, and responsibilities of the person 10 whom authority is
delegated.



3, The delegation of authority and awthorization do not alter the ultimate authority and responsibility of the
Board of Directors regarding matters within its governance and supervisory purview as stipulated by law
and this Charier.

4. Individuals to whom authority is delegated or authorized shall not exceed the scope of their assigned
responsibilities, may not re-delegate authority without permission, and shall be personally responsible for
the exercise of the delegated or authorized powers.

5. The Board of Directors and the Chairman of the Board of Directors are responsible for inspecting,
supervising, and evaluating the implementation of delegation and authorization; promptly adjusting,
revoking, o terminating delegation and authorization when ineffective implementation, excesding
authority, violating regulations, or posing a fisk of damage to the Company is detected:

6, The delepation of authority shall ensure that the General Director has sufficient authority to manage the
Company's daily operations within the approved plan, budget, limits, and objectives; and at the same time,
ensure that the Board of Directors, the Chairman of the Board of Directors, and the Supervisory Board can
perform their supervisory and control functions as prescribed.

7. Detailed provisions reparding delegation of authority, signing limits, financial limits, spproval
procedures, reposting mechanisms, and post-delegation inspection mechanisms are stipulated in the
Regulationa on Delegation of Autherity, the Financial Regulations, the Internal Regulations on Corporate
Governanee, and other specialized regulations of the Company,

Article 26. Person in charge of corporate governance, the body assisting the Board of Directors, and
the subcommittees of the Board of Directors,

l. The company has a Corporate Governance CHficer as prescribed by regulations applicable o public
companics: The appointment, dismissal, qualifications, conditions, rights, obligations, and responsibilities
of the Corporate Govermance Officer shall be governsd by Taw, this Charter, and the internal repulations on
L‘-EIFPI:I-I.'.E!E HIJ"'."'.'.I'.I'.IEI'IEEA.

2. The Board of Directors shall be assigned a department, persannel, or contact person o assist the Boand
of irectors and the Chairman of the Board in povernance, document preparation, information compilation,
monitoring the imptementation of resolutions, and other tasks in accordance with the Company's internal
resilations.

3. The departments, personnel, or contact points assisting the Board of Directors are nol management
bodies, executive bodies, or independent supervisory bodies, and do not heve the suthority 1o issue
decisions on the daily operation of the Company's production and business activities.

4. Depariments, personnel, or comtact points assisting the Board of Directors shall not replace the functions
of the General Director, the Executive Management Board, the Supervisory Board, or corporate govermance
officer; nor shall they form parafiel power levels within the Company.



5. The Board of Directors may establish subcommittess or working groups to assist the Board of Directors
on strateey, personnel, compensation, auditing; risk, invesiment, capital manapement, subsidianes. or cliver
areas as appropriate to the Company’s governance needs, applicable laws; and this Charter,
6. The structure, duties, powers, working regime, and coordination responsibilities of the departments,
persormel, or focal points assisting the Board of Directors and its subcommittees are specifically stipulated
in the internal repulations on corporate governance, the operating regulations of the Board of Directors,
andfor other relevant regulations and rufes,
Artiele 27. Remuneration, bonuses, other henefits, reporting, information disclosure, and record
keeping of the Board of Direciors
|, Members of the Board of Directors are entitled 1o remuneration, bonuses, and other benafits as dacided
by the General Meeting of Shareholders and in accordance with the provisions of the law,
2, The payment of remuneration, bonuses, and other benefits to mémbers of the Board of Directors shall be
transparent, accountable, and consistent with the Compamy's performance and efficiency, the
responsibilities of each member, and the resolutions of the General Mesting of Shareholders.
3. The Board of Directors is responsihle for reporting to the General Meeting of Shareholders on governance
activities, supervisory results, performance of the Board of Directors and each member of the Board of
Directors, remuneration, bonuses, other benefits of the Board of Directors, and other matiers as prescribad
by law on public companies,
4, The Board of Directors is responsible for ensuring the information disclosure related tor the Boards
activities, insider transactions, related parties, resolutions, decisions, and other infarmation-as prescribed
by the law on securities and public companies.
5. The Board of Directors shall ensure the complete, secure, and confidential storage of records, documents,
meeting minutes, resolutions, decisions, voling ballots, opinions of Board members, and related documents
in accordance with the law and the Company's intemal regulations.
6. Members of the Board of Directors are prohibited from receiving any benefits that are unlawful or not
disclosed as required by regulations. In case of viclation. they shall return the benefit, compensate for
damages, and be held liable according 1o the faw,
7. Failure to report, dishonest reporting, improper information disclosure, incomplete record keeping,
falsification of Board of Directors records, or disclosure of confidential information shall be grounds for
considering the responsihility of the relevant individuals and depariments in accordance with the law and
the Company's internal regulations.
CHAPTER Y

GENERAL DIRECTOR AND EXECUTIVE STRUCTURE

Article 28 Position and Role of the General Director



1. The General Diréctor is responsible for managing the daily preduction and business aperations of the
Company, and is responsible-for orpanizing the implementation of reselutions of the General Mesting of
Shareholders, resolutions and decisions of the Board of Directors, decisions of the Chairman of the Board
of Direciors within the scope of legally delegated authority, this Charter, and the Company's internal
regiilations.

2. The General Director is not the legal representative of the Company. The sole legal representative of the
Company is the Chainman of the Board of Directors. The General Director is authorized to sign contracts,
transactions, documents, and operational decuments, and to perform tasks on behal of the Company within
the scope permitted by law, this Charter, resolutions of the Board of Directors, decisions of the Chairman
of the Board of Directors, delegation regulations, authorizations, or legally valid authorization documents.
3. The General [irector is subject to the management and supervision of the Board of Directors, the
Chairman of the Board of Directors, and the inspection and supervision of the Supervisory Board in
accordance with the law and this Charter.

4. The General Director is granted sutonomy in management within the scope of the strategy, plan, budger,
limits, authority, and tasks approved by the competent authority. This delegation of autonomy does not
diminish the General Director's responsibility for the legality, effectiveness, progress, quality, cost, and
resubts of task implementation.

5. The General Direcior is directly and comprehensively responsible for the daily eperational results of the
Company, including production -and business results, asset management, capital utilization, labor
management, orpanization and implementation of national defense and security tasks, management of
subsidiaries. branches, and affiliated units: within the assigned scope, ensuring quality, progress, safety,
efficiency, and compliance with the law.

Article 29. Appointment, dismissal, contracting, and gualifications of General Director

I. The Board of Directors appoints, dismisses, removes, signs, and terminates contracts with the Geners|
Diirector in accordance with the law, this Charter, and the Company's internal regulations.

2. The General Director shall meet the standards and conditions stipulated in the Enterprise Law, securities
faw, law on state capital management in enterprises, relevant regulations of competent authorities, and this
Charter.

3. The General Director shall possess sufficient orpanizational and operational capabilities, political
integrity, professional ethics, knowledge of law, finance, production management, labor management, risk
management, and the management of state-owned enterprises, in accordance with the specific
characteristics of the Company’s dual-use defense enterprize.



4, The General Director shall not ba subject to any prohibitions from managing or operating a business as
stipulated by law; shall not have conflicting or uncontrol led interests with the mteresis of the Company, the
State, shareholders, and other stakeholders,

5. The evaluation and consideration for the continued appointment, dismissal, removal, or termination of
the General Director's contract shall be based on the level of task completion, business performance,
compliance with the law, compliance with the Charter, implementation of resolutions of the General
Meating of Shareholders and resolutions of the Board of Directors, risk management eapacity, quality of
aperation, level of capital preservation and development, especially the State capital portion in the
Company, and the results of fulfilling assigned national defense and security tasks.

Article 30. Authority of the General Director

1. The Genperal Director has the authority to organize the implementation of development stralegies,
production and business plans, financial plans, investment plans, labor plans, national defense production
plans, plans for managing subsidiaries, branches, and affiliated units, and other plans approved by
compatent autharities.

2. The General Director has the authority to manage the daily operations of the Company; to assign,
poordinate, inspect, and supervise the activities of the Deputy General Directors, Chief Accountart, other
executives, departments, branches, subordinate units, and key personnel within the executive apparats.

3. The General Director has the authority to issue operational decisions, procedures, guidelines,
implementation plans, and internal management documents within hisfer authority to organize the
implementation of resoletions and decisions of the General Meeting of Shareholders, the Board of
Diirectors, and the Chairman of the Board of Directons.

4, The General Director has the suthority to sign contmcts, transactions, documents, records, operational
documents, and other materials on behalf of the Company within the scope of delegated authority or
according to the Company's signing authorization regulations,

5. The General Director has the right to propose to the Board of Directoss or the Chairman of the Board of
Directors for consideration and decision on matters exceeding the executive authority, including adjusting
plans, supplementing budgeis, invesiment plans, unit reorganization plans, management personnel plans,
plans for handling major risks, plans for handling subsidiaries, branches, affilisted units, and other
important marters.

6, The General Director has the right to apply necessary management measures to ensune the progress,
quality, safety, and efficiency of production and business operations and national defense and security lasks,
but shall not exceed his'her authority, ror violate the law, this Charter, resolutions of the General Meeting
of Shareholders, resolutions of the Board of Direciors, and internal regulations of the Company.



7. The specific powers of the General Director regarding finance, invesiment, contracts, personnel,

procurement, asset management, production, business operations, subsidiaries, branches, and affilinted
units are stipulated in the Company’s internal regulations on corporate governance, the Board of Directors’
operating regulations, the financial regulations, the regulations on delegation and authorization, and other
specialized regulations of the Company.

Article 31. Duties and responsibilities of the General Director

|, The General Director is responsible for organizing the fill, timely, on-schedule, high-guality, and
authorized implementation of resolutions and decisions of the General Meeting of Sharcholders, the Beoand
of Directors, the Chairman of the Board of Directors, and approved plans.,

2, The General Director is responsible for organizing the development of operational plans, production and
business plans, financial plans, labor plans, investment plans, national defense production plans, plans for
managing subsidiaries, branches, and affiliated units, and other specialized plans for submission to
competent authorities for review and approval as prescribed.

3. The General Director is directly responsible for the proper &nd efficient use of the Company's capital,

assets, and resources; preventing losses and waste, and avoiding uncontrolled risks, especially with regard
to state capital and assets and resources serving national defense and security.

4. The General Director is responsible for onganizing a streamlined, effective, and efficient management
structure; clearly assigning tasks; identifying responsible parties; establishing mechanisms for monitoring,

supervising, and evaluating resulis; and promptly addressing delays, failure to complete tasks, or violations
within the management system.

5. The General Director is responsible for ensuring that the Company's production and business activities
comply with the laws on enterprises, securities, accounting, taxation, labor, insurance, cccupational safety
and health, fire prevention and fighting, environment, national defense, seourity, protection of state secrets,
information disclosure, and other relevant legal regulations.

&, The General Director is personally responsible to the Board of Directors, the Chairman of the Board of
Directors, the General Meeting of Shareholders, and the law for management decisions, management
results, the accuracy of reports, delays in performing duties, exceeding authority, and lack of control causing
damage or risk to the Company.

7. In cases where tasks have been assigned, delegated, or authorized to subordinates, the General Director
rémains responsible for organizing inspections, supervision, and monitoring, and is accountable for the
results achieved within the scope of histher executive responsib lities.

Article 32, Principles for managing and controlling progress snd resulis

I. The General Director of the company operates on the prnciples of planning, budgeting, suthority, data,
reporting, internal control, and accountahility.



2. Each kev operational task shall clearly define its objectives, lead agency, primary responsible petson,
completion deadline, resources allocated, expected cutcomes, and reporting mechanism;

3. The General Director shall not delay the performance of duties when there are sufficient grounds,
condifions, authority, and resources to carry out the task. Delavs without justifiable reasons, failure to report
promptly, failure to propose solutions; or delays that cause damage, miss opportunities, effect national
defense duties, affect state capital, or affect the rights of sharehwolders or employees shall be considered
violations of managerial responsibility.

1. Tn the event of delays, deviations, risks, fsilure to meet targe1s; o potential Tailure o complete tasks, the
General Director shall promptiv report to the Board of Direciors and the Chairman of the Board of Directars,
within their respective authonty, clearly stating the causes, responsibilities, extenl of impact, corrective
measures, and deadlines for completion,

5. The Board of Directors and the Chairman of the Board of Directiors hiave the right 1o request the Generil
Director o report, explain, rectify, adjust management measures, or submit 1o the Board of Directors for
consideration the application of disciplinary measures within their authority when the Ceneral Director fails
to complets, delavs, or inadequately performs: their duties. Requesting reporis, explanations, rectification,
or submission to the Board of Directors for consideration should not be interpreted as the Chairman of the
Board of Directors acting in place of the General Director.

6, Detailed content regarding progress control, reporting procedures, evaluation criteria, waming
mechanisms, handling of delays, and operational responsibilities are stipulated in the Intensal Regulations
an Corporate Govemance, the Working Regulations of the Executive Managpement Board, and other
specialized regulations of the Company.

Article 33, Executive Management Board and ofher execulives

I. The Company's excoutive management board consists of the General Director, Deputy General Directors,
Chief Accountant, and other executives as decided by the Board of Directors in accordence with the law
and this C harier.

2. The Deputy General Director, Chief Accountant. and other executives are appointed and dismissed by
the Board of Directors or by the competent authority &s determined by the Board of Directors' delegation
of authority and the Company's internal regulations.

3, The Company's executives are responsible for performing their duties as assigned by the General Director
and in accordance with the law, this Charter, employment comricts, appoinmment decisions, inernal
regulations, and other legally valid assignment and authorization documenss.

4, The Deputy General Director, Chief Accountant, and other executives are personally respomsible to the
Gieneral Director; the Board of Directors, the Chairman of the Board of Directors, and the law for their



assigned areas and duties; they are not allowed to invoke directives to legitimize illegal acts; acts contrary
to the Charter, acts axceeding their authosity, or acts causing damage to the Company.

5. The General Director is ultimately. responsible for the organization, -coordination, control, and
performance of the Executive Management Board, except where the law stipulates direct responsibility for
other individuals.

Article 34 Reporting procedures, limits of authority, working relationships, and accountability for
the General Drector and other execu tives.

1. The General Director is responsible for establishing and implementing a reparting system to support the
management, supervision, control, and information disclosure of the Company. The General Director's
reports shall be truthful, complete, timely, data-driven, well-founded, include risk assessments,
recommendations for action, and be verifiable and comparable.

2. The General Director shall report to the Board of Directors, the Chairman of the Board of Directors, and
the Supervisory Board periodically oron an ad hoc basis on the business operations, finances, investments,
personned, labor, subsidiaries, branches, affiliated units, national defense and security tasks, rsk
management, and other key issues,

3. The General Director is obligated to provide records, documents, dofa, and explanations as legally
requested by the Board of Directors, the Chairman of the Board of Directors, the Supervisory Board, the
auditors, the representative agency of the State capital owner, and competent State spencies. Failure 1o
report, late reporting, dishonest reporting, comcealmernt of information, provision of incomplete
information, or obstruction of supervision, mspection, and. auditing -activities shall be grounds for
considering the responsibility of the General Director and related individuals.

4. The General Director and other executives are not permitted to make decisions on matters falling under
the authority of the General Meeting of Sharcholders; the Board of Directors, the Chairman of the Board of
Directors, or other competent authorities; nor are they permined to conduct transactions, comtracts,
investments, purcheses, borrowings, loans, guaraniees, asset disposals, capital utilizations, or financial
obligations without prior approval from their competent authority.

5. The General Direclor and other executives are profibited from concealing information, making false
reports, delaying the performance of duties without justifiable reason, failing to implement or inadequately
implementing resolutions and decisions of the General Meeting of Shareholders or the Board of Directars,
obgiructing supervision, inspection, and suditing activities; and from using the Company's assets,
information, or business opportunities for personal gain or to serve the inferests of other organizations or
individuals:

6. The General Director is responsible for organizing the implementation of resolutions and decisions of
thve General Meeting of Shareholders, the Board of Directors, and the Chairman of the Board of Direciors



within the scope of his'her authority; at the same time, he/she has the right 10 pronctively manages the daily
operations of the Company within the assigned scope, but shall be subject to supervision, reporting
requirements, requests for explanations, and inspections by the Board of Diréctors, the Chairman of the
Board of Directors, and the Supervisory Board in accondance with the law and this Charter.
7. The Chainnan of the Board of Directors does not act in place of the Genernl Director; the General
Director may not refuse, delay, or evade reporting, explaining, or providing infermation obligations under
the pretext of independant management.
8. The General Director and other executives shall be held accountable for failing 1o fulfill their duties,
causing prolonped delays without justifiable reasons, failing to implement or inadequately implemeanting
resolutions and decisions of the General Meeting of Sharehalders, the Board of Directors, or the Chairman
of the Board of Directors, exceeding their authority, making dishonest reports, concealing risks, failing to
cantrol their assigned areas, causing damage to the Company, violating the obligations of honesty, care,
and lovalty, or viclating the law,
0. Based on the nature, extent, and consequences of the violation, the Board of Directors has the right Lo
request comective action, reguest explanations, issue wamings of responsibility, adjust assignments,
temporanly suspend the performance of certain {asks within i1s authority, dismiss, remove from office,
terminate contracts, or apply other disciplinary measures as prescribed by law and the Company's internal
regulations.
1. In cases where violations cause damape to the Company, the General Director. other executives, and
related individuals shall compensate for the damage and bear responsibility in accordance with the law. The
handling of responsibility shall ensure objectivity, proper procedures. proper authority, be based on
evidence and documentation, and shall not be used to interfere illegally with the Ceneml Director's
lepitimate management authority.
CHAPTER VI

SUPERVISORY BOARD
Artiele 35, Position, role, and operating principles of the Supervisory Board
|. The Supervisory Board is an independent inspection and supervision body of the Company. elected by
the General Meeting of Shareholders, performing the function of supervising menagement, operation,
finance, compliance with the law, and protecting the legitimate nghts and interests of the Company, the
State, shareholders, and other interested parties.
2. The company organizes itz governance model with a Supervisory Board in dccordance with the
provisions of enterprise law, securitics law, this Charter, and the company's intenal regulations. The
Supervisory Board is not an awdit commiree directly under the Board of Directors and is not subject to the



dircction or centrol of the Board of Directors, the Chairman. of the Board of Directors, or the General
Rirectar in performing its supenvisory functions as prescribed.

3. The Supervisory Board operates independently of the Board of Directors, the Chairman of the Board of
Directors, the General Director, and the Executive Management Board; it does not directly manage the
Company’s daily production and business operations; and it does not make decisions on behalfof the Board
of Directors, the Chairman of the Board of Directors, or the General Director.

4. The Supervisory Board has the right to inspect, supervise, request information, request explanations,
warn of risks, and recommend remedial measures in accordance with the law, this Charter, and the operating
regulations af the Supervisory Board.

5. The Supervisory Board operates on the principles of independence, objectivity, honesty, predence, within
its authorly, in accordance with the law, maintaining confidentiality of information, and is accountable to
the General Meeting of Shareholders, shareholders, and the law for the performance of its functions and
duties.

6. Given the specific charaeteristies of X20 Joint Stock Company &5°a public company, a state-owned
enterpeise with controlling state capital, and a defense-dual-use enterprise, the Supervisory Board is
responsible for focusing on monitoring the presarvation and development of state capital, compliance with
information disclosure obligations, the performance of national defense and security tasks, the management
of subsidiaries, branches, and affiliated units, and the control of key nsks throughouwt the entire system.
Article 36, Composition, term of office, qualifications, and conditions for members of the Supervisory
Boarnd

1. The Company's Supervisory. Board consists of 3 members, The number, structure, ferm of office,
qualifications, conditions, nomination, election, dismissal, removal, and replacement of Supervisory Board
members shall be carried out in accordance with the law, this Charter, and the Company's internal
repulations.

2. Members of the Supervisory Board shall meet the standards and conditions stipulated in the Enterprise
Law, the Securites Law, the law an corporate povernance af public companies; and other relevant legal
regulations.

3. Members of the Supervisory Board shall possess integrity, honesty, independence, and objectivity; and
have nj:lpruprim: professional competence in. finance, sccounting, auditing, law, management, internal
contred, or ofher flelds relevant 1o the Company's operations.

4, Members of the Supervisory Board shell not fall under any prohibited or restricted categories as
prescnibed by law; they shall not have relationships, interests, or positions that affect the independence and
ohjectivity in performing their supervisory functions.



5. The Head of the Supervizsory Board is-elecied by the Supervisory Bosard from among 1= members in
accordance with the law. The Head of the Supervisory Board is responsible for-organizing the aclivities of
the Supervisory Board, coordinating the performance of suparvisory duties, signing reports within their
authority, and is accountable for the activities of the Supervizory Board as presenibed.

6, Members of the Supervizory Board shall regulariy update their knowledge of legal regulations concerming
enterprises, securities, public company govemance, siatc capital management, finance, nccounting,
awditing, labor, social insurance, national defense, security, und other regulations related to the Company's
aperations.

Article 37, Corporate Governance Officer

1. The Supervisory Board has the rights and obligations as prescribed by law, including examining the
legality, integrity, and prudence in govemance, management, finance, accounting, financial reporting,
management reports, and compliance with the Charter, resolutions of the General Meeting of Shareholders,
and resolutions of the Board of Directors,

2. The Supervisory Board has the right to inspect the Company’s accounting books, accounting docwments,
contracls, transactions, management records, operational records, financial documents, and other
documents when deemed necessary 10 perform its supervisory function.

3. The Supervisory Board has the right to request the Board of Directors, the Chairman of the Board of
Dirsctors, the General Director, the Executive Manspement Board, the Chisf Accountant, managers,
executives, represemtatives of capital shares, subsidiaries, affiliated companies, and related individuals and
departments to provide complete, accurate, and timely information, records, documents, and explanations
lo support its supervisory activities.

4, The Supervisory Board has the right to attend and speak at General Meetings of Shareholders, Board of
Directors meetings, and other meetings when the content of the meeting relates to its supervisory function
or when invited as prescnbed.

3. The Supervisory Board has the right to recommend to the Board of Directors, the Chairman of the Board
of Directors, the General Director. the General Meeting of Shareholders, or competent authorities to review
and rectify violations, handle risks, improve governance mechanisms. internal control, fnancial
management, siate capital management, information disclosure, and protect the legitimate nghts of the
Company, shareholders, and employees.

&. The Supervisory Board is oblipated to exercise control within its scope and authority, honestly and
objectively, without abusing its power, and without obstructing the lawful activities of the Board of
Directors, the Chairman of the Boaard of Directars, the General Director, and the Executive Managemem
Board



7. The Supervisory Board is obligated to maintain the confidentiality of the Company's information,
documenis, and data; it is prohibited from using information obtained in the course of performing its duties
for personal gain or o sérve the interests of other organizations. or individuals,

Article 38, Scope of control and key monitoring content

1. The Supervisory Board monifors compliance with the law, the Charter, resclutions of the (eneral
Meeting of Sharcholders, resolutions of the Board of Directors, internal regulations, and lawful decisions
of the Company,

2. The Supervisory Board oversees the management and use of capital, assets, finances, accounting, peofit
distribution, establishment and wse of funds, obligations 1w the State, obligations to sharcholders,
employees, and other stakeholders.

3, The Supervisory Board oversees the preservition and development of the State capital in the Company:
the exercise of the rights and obligations of the State capital representative; and the management of the
Compeany's investment capilal in subsidieries. affiliated companies, and other enterprises in accordance
with regulations.

4, The Supervisory Board shall oversee the implementation of national defense and security tasks,
information confidentiality, and the management of assets and resources serving national defense and
security tasks within the scope consistent with the laws on protecting state secrets and the laws on the
natienal defense and security indusiry,

5. The Supervisory Board monitors the Company's information disclosure in accordance with the laws on
securities and public companies. especially regarding financial statements, annual reports, menagement
Teports, transactions with related parties, changes in management personnel, large-valug transactions, and
other umsual information,

6. The Supervisory Board monmitors theamplementation of the prnciple of separation Between governance,
management, and control; detects and recommends handling cases of overlapping authority, exceeding
authoeity, shirking responsibility, delaying the performance of duties, concealing information, or making
false reports:

7. The Supervisory Board monitors the operations of subsidiaries, branches, and affiliated wnits through
reports, records, documents, and the parent company's control mechanisms, but does not directly manage
or interfere in the daily operations of these units in violation of regulations.

2. The Bupervisory Board does nof replace the functions of internal conirol, internal awdit; legal department,
finance and accounting department, or the Board of Directors' Office; these departments are responsible for
coondinating, providing infommation, and implementing recommendations in accordance with their assigned
authorsby and functions.



Article 3% Coordination beiween the Supervisory Board and the Board of Directors, the General
Director, and relevant departments.

|. The Supervisory Board cooperates with the Board of Direciors an the principles of indspendencs, respect
for each other's functions, avoiding taking over each other's duties, and ensunng effective supervision of
the Company's operations,

1. The Board of Directors and the Chairman of the Board of Directors are responsible for creating conditions
for the Supervisory Board to perform i1s supervisory function; providing complete reconds, documents,
resolutions, decisions, and necessary nformation as legal ly requested by the Supervisory. Board.

1. The General Director, the Executive Management Board, the Chiel Accountant, manapers, excculives,
representatives of capital stake, heads of subsidiary units, subsidiaries, and related indivaduals are
responsible for providing eomplete, truthful, and timely information, records, dociments, and explanations
a5 legally requested by the Supervisory Board.

4. The Supervisory Board shall coordinate with the Corporste Governance Officer, the Board of Directors”
Office, intermal auditors, independent auditoes, the legal department, the intermal control department, the
risk management department, and other relevant departments on the pnnciple of avoiding overlap, replacing
functions, creating additional levels of management, and ensuring that information is used for the comect
control purposss,

5. Any act that obstructs lawful contral activities, delays the provision of infonmation, provides false
information, conceals records, fails to provide explanations, or provides: untruthful explanations as
requested by the Supervisory Board constitutes a violation of the Charter and shall be subject 1o disciplinary
action in accordance with the law and the Company's internal regulations,

Article 40, Report of the Supervisory Board

|. The Supervisory Board i3 responsible for preparing and submitting 1o the General Meeting of
Sharcholders o report on the activities of the Supervisory Board in accordance with the Jaw and this Charter,
2. The Supervisory Boerds report shall fruthfully and objectively reflect the results of inspections.
supervision. and evaluations of compliance with the law, this Charter, resolutions of the General Meeting
of Sharcholders, resolutions of the Board of Directors, and the results of supervision of aperational
activities, finance, accounting, auditing, information disclosure, management of state capital, and other key
IS5LEs.

3. The Supervisory Board's report shall clearly state the findings, wiolations, risks, causes, rélmed
responsibilities, recommendations for handling, and the states of implementation of recommendations from
the previcus period (if any),

4, The Supervisory Board has the rght to repart unexpectedly to the General Meeting of Shareholders, the
Board of Directors. the representative agency of the State capital cwner, or competent guthonties as



prescribed by law when it detects signs of serious violations, significant risks, potential loss of capital or
assets, violations of information disclosure obligations, viclations of national defense and security duties,
or acts that could cause significant damage to the Company,

5. The Supervisory Board shall ensure that reports are submitied on tme; within its authorty, are well-
founded, and are supported by documentation, and is respansible for the truthfulness and objectivity of the
reporis:

6. In cases where the Supervisory Board's report contains information related fo state secrets, national
defence secrets, business sacrefs, unpuhlished information, or information that may affect securities prices,
the submission, storage, and publication of the report shall comply with legal regulations on eonfidentiality
and information disclosure,

Article 41, Remuneration, salaries, bonuses, and other benefits of members of the Supervisory Board
|. Members of the Supervisory Board are entitled to salaries, remuneration, bonuses, and other benefits as
decided by the General Meeting of Shareholders and in accordance with the provisions of the law.

2. The payment of safaries, fees, bonuses, and other benefits to members of the Supervisory Board shall be
ransparent, fair, and commensurate with their responsibilities, working hours, quality of task performance,
and the Company's operational results,

3, Members of the Supervisory Board shall not receive any unlawful benefits or benefits that could affect
the independence and objectivity of their supervisory sctivities.

4. The Supervisory Board is responsible for reporting to the General Mecting of Sharcholders on the
sularies, remuneration, bonuses, and other benefits of its members in accordance with the law.

5. The determination, payment, and information disclosure regarding salaries, remuneration, bonuses; and
other benefits of members of the Supervisory Board shall comply with the regulations applicable to public
companies-and the regulations on state capital management in cnterprises; if relevant.

Article 42. Individual responsibility and handling of violations by members of the Supervisory Board
1. Members of the Supervisory Board are personally responsible for the exercise of their rights and
obligations, conclusions, recommendations, reports, and actions in the course of performing their
supervisory functions.

2 Members of the Supervitory Board shall be held liable under the law if they fail to perform or
mnadequatety perform their duties; make untruthfisl repons; conceal wrongdoing: fail to wam of risks within
their scope of knowledge or need 1o know; disclose confidential information; abuse their supervisory
atthority; obstruct the lawful operations of the Company; or engage in conduct that causes damage to the
Company, shareholders, the State, or employess,



3. In cases where a member of the Supervisory Board discovers: viokations. but Tails o report them,
recommends corrective action, or intenticnally fulsifies the content of the supervizion, they shall be held
personally responsible in accordance with the law and the Company’s internal regukations.
4, The dismissal, remeval, replacement, and disciplinary action against members of the Supervisory Board
shall be carried cut in accordance with the law, this Charter, resolutions of the General Meeting of
Shareholders, and relevant internal repulations.
5. The operating regulations of the Supervisory Board specify in detail the working régime, assignment of
tasks, controd plan, inspection methods, reporting, recommendations, monitoring of recommendation
implementation, information confidentiality, and respongibilities of each member of the Supervisory Board.
6. The handling of disciplinary actions against members of the Supervisory Board shall be objective, within
the proper authority and procedures, based on evidence and documentation, and shall not be used to hinder
ihe legitimate independence of the Supervizory Boand.
CHAPTER V11
MANAGEMENT OF STATE CAPITAL, REPRESENTATIVES OF STATE CAPITAL AND
SUBSIDIARY COMPANIES
Article 43, Principles for managing state capital in the companmy
[. The state capital in X20 Joint Stock Company is managed according to the principles of preservation,
development, transparency, efficiency, proper purposs, within the proper authority, and in complianes with
the Low on the management and investment of state capiial in enlerprises.
2. The company 1% responsible for organizing, managing, and utilizing the capital, assets, and resources
assigned to it in accordance with the lasw, this Charter, rezolutions of the Cieneral Meeting of Sharehobders,
pesolutions of the Board of Divectors, and lawful directives of the state capital ownership representative
AgEncY.
3, The Board of Directors, the Chairman of the Board of Directors, the General Director, the Supervisory
Board, the representative of the State capital, and other relevant individuals and departments shall fally
fulfill their responsibilities in managing, utilizing, preserving, and developing the Sfate capital in the
Company within the scope of their assigned functions, duties, and authority,
4, All decisions relating to state capital, company assets, investments, capital transfers, asset purchases and
sales, profit distribution, enterprise restructuring, subsidiaries, affiliated companies, and transactions
significantly affecting state capital shall be made within the proper authority, in the comecl arder, with
proper documentation, legal basis, effectiveness assessment, and risk control,
5. All acts of misusing state capital, causing capital loss, concealing informarion about capital, making
decisions bevond authority, legitimizing documents that do not reflect the true nature of the project, iliegally



tranaferring benefitz, or conducting transactions that risk causing damage to the State, the Company, and
shareholders are strictly prohibitad

&, In the event of a conflict between short-term profit objectives and the requirements for preserving state
capitel, financial sécurity, compliance with the law, or legally assigned national defense and security tasks,
the Company shall prioritize capital preservation, legal security, and the fulfillment of national defense and
securily 1asks as peescribed,

Article 44. Company’s responsibilities in preserving and developing state capital

|, The company is responsible for preserving and developing the state capital in the company by improving
production and business efficiency, strictly managing assets, controlling cash Mow, contralling investments,
managing subsidiarics and aftiliated companies, and fulfilling all financial obligations as prescribed.

2. The Board of Directors is nesponsible for deciding on the divection, policles, plans, and management
mechanisms to preserve and develop state capital; supervising the use of capital; and promptly reviewing,
addressing, or recommending solutions for risks, violations, losses, waste, or low efficiency in capital
managemeant.

3. The Chairman of the Board of Directors, as the legal representative of the Company, is responsible for
OrRANZENE governance, supervision, and conirod activities within hiz'her authority to ensure that decisions
related o State capital are implementad in accordance with the Iaw, the Charter, and the: resalutions of the
General Mesting of Shareholders and the Board of Directors.

4. The General Director is responsible for organizing the use of the Company's capital, assets, and resources
within the scope of assigned duties; ensuring that capital is used for the intended purpose, according to plan,
within budget, within authority, economically, efficiemly, and achieving approved objectives.

5. The Supervisory Board is responsible for overseeing the mansgement, use, preservation, and
development of State capital in the Company in accordance with the functions and duties stipulated by law
and this Charter.

. The representative of the State capital is responsible for exercising the rights and obligations of the State
shareholder in accordance with the law, the lawlul directives of the owner’s representative agency, and
protecting the legitimate interests of the State in the Company.

7. In the event of capital loss; property damage, or serious deterioration in the efficiency of capital utilization
due to violations of the law, violations of the Charter, exceeding authority, negligence, or failure to control
risks, the individuals or departments involved shall be held responsible in accordance with the law and the
Company's internal regulations.

Article 45, Hepresentative of the State's capital stake in the Company



l. The representative of the State’s capital in the Company is an individual appointed or assipned by o
competent authority to exercize the rights, respensibilities, and obligations with respect 1o the State's capital
in the Company in accordance with the Llaw.

2. The representative of the State capital shall exercise the shareholder rights corresponding toe the State
capital in the Company on the basis of compliance with the law, this Charter, the lawiul directives of the
owner's representative agency, and the principle of protecting the legitimate intercsts-of the State, the
Company, and sharcholders.

3. Representatives of state capital are responsible for participating in, voting on, proposing, recommending,
reporting on, and exercising the rights of state sharcholders in accordance with their authority, assigned
responsibilities, divectives, and legal regulations.

4. The representative of the State capital has the obligation to report periodically and on an ad hoc hasis
and seek opiniens from competent authorities on matters requiting prier consultation as prescribed by faw,
regulations of the owner's representative agency, and the regulations on the management of the State capital
representative,

5. Representatives of state capital are not allowed to independently vote, approve, commit fo, or decide on
matters exceeding their authority, withowut consulting them, or contrary to the legitimate directives of the
DWNers representative agency.

fi. The representative of the State's capital is not an independent internal management level af the Company,
does not operate in place of the General Director, does not make decisions in place of the Board of Directors,
and does not perform the Rmetions of the Supervisory Board Instead, they exercise the rights and
responsibilities: of the State sharcholder through the shareholder mechanizm, the General Meeting of
Sharcholders, the Board of Directors, and other legal mechanisms as prescribed.,

7. The representative of the State capital is personally responsible for opinions, votes, decisions, replrts,
requests for opinions, failure to seek opinions, or the incomplete performance of the duties of representing
the State capital share as prescnbed by law.

8. The rights, obligations, reporting regime, procedures for seeking opinions, evaluation, replacement,
dizmissal, and handiing of responsibility for representatives of state capital are specifically stipulated in the
regulations on the manegement of representatives of state capital and related documents of the Company
or competent authority.

Article 46. Coordination mechanism between the representative of state capital and the company.

. The representative of the State capital shall coordinate with the Board of Directors, the Chairmen of the
Board of Directors, the Supervisory Board, the General Director, and relevant departments in managing the
State capital in the Company on the principles of legality, proper austhority, avoiding overlap. and not
usurping the functions of the management, operation, and control bodies within the Company.



2. The Board: of Directors, the Chairman of the Board of Direciors, the General Director, the Supervisory
Board, and relevant departments are responsible for providing complete, accorate, and timely records,
documents, reports, and necessary information to the representative of the State capital to fulfill reporting
obli gations, seek opinions, and exercise the rights of the State shareholder as prescribed.

3. Providing information o representatives of state capital shall ensure compliance with legal regulations
on information disclosure, information confidentiality, business secrets, state secrets, national defense
secrets, and the company’s internal regulations.

4. In ¢ases where the representative of the State capital discovers content that shows signs of violating the
law, exceeding authority, causing risks of capital loss, affecting national defense and security, affecting the
righis of shareholders or employvees, they are pesponsible for promptly reperting to the competent authority
and recommending that the Board of Directors, the Supervisory Board, or the General Director consider
and handle the matter according to their authority.

5o Any act of obstructing the State's: capital representative from performing their duties, concealing
informution, providing false information, or exering undwe pressure on the State’s capital representative
will be considered for handiing in eccordance with the faw and the Company's internal regulations.

. Coordination berwesn the representativie of the State capital and the Company shall be carried out in
writing, through documents, reports; resolutions, minutes, or other leeal methods that can be checkad,
verified, archived, and held secountable.

Article 47, Managing the company's invesiments in subsidiarics, affiliated companies, and other
businesses,

1. The Compuny exercises the righls of an owner, shareholder, or capital contributor with respect to it
subsidiaries, affiliated companies, and other enterprises in accordance with the law, this Charter, the Charter
of the enterprise in which it has capital contributions, and the Company's intemnal regulations.

2. The management of the Company’s investment capital in subsidiaries, affiliated companies, and other
enterprises shall ensure the principles of capital preservation and development, efficiency, transparenicy, no
Ioss, no abuse, mo seiiered investment, oo investiment outside the strategy, no investment exceeding
authorty, and no adverse impact on the Company’s national defense and security tasks,

i.The Board of Directors shall decide or submit to the General Meeting of Sharcholders for decision matters
relating to capital investment, capital transfer, capital Increase or decrease, appointment of representatives
for capital shares, approval of strategic directions, major plans, significant transactions, and other matiars
within its suthority with respect to subsidiaries, affiliated companies, and other enterprises as prescribed by
law and this Charter.

4. The Genesal Director is responsible for organizing the implementation of resolutions and decisions of
the Board of Directors related to subsidiaries, affiliated companies, and enterprizes in which capital is



contributed; monitoring, compiling, and reporting on the operational situation, capital utilization efficiency,
riskz, financial obligations, and arising 155ues a5 prescribad.

5, The Supervisory Board has the right to supervise the management of the Company's investment capital
in subsidiaries, affiliated companies, and other enterprises in accordance with its functions and duties.

6. Representatives of the Company’s capital stake in subsidianies, affilisted companies, and other enterprises
are responsible for exercising the Company's rights in the enterprise they represent, inaccordance with the
Company's directives, resolutions, decisions, and regulations,

7. Detailed provisions regarding the management of investment capital in other enterprises, the rights and
responsibilities of the capital representative, reporting requirerments, performance evaliation, risk
management, and liability handling are stipulated in the investment capilal management regulations, the
capital representative regulations, and the subsidiary management regulations of the Company.

Article 48, Principles for managing subsidiaries and affiliated units

1. The Company exercises its rights owver its subsidiaries and affiliated units on the basis of the law, this
Charter, the charter of the subsidiary, the intemal regulations of the Company. and the principle of
respecting the independent legal status of the subsidiary.

2. For subsidiary companies. the Company exercises ownership rights, shoreholder rights, or capital
contribution rights through the Board of Directors, capital representatives, and governance mechanisms as
prescribed; it does not directly interfere in the daily operations of the subsidiary company in violation of
the law:,

1. For branches, representative offices, enterprises, centers, schools, departments, divisions, or other
subordinate units, the Company shall exercizse direct management according to the internal orpanizational
model, decentralization, delegation of authority, plans, budgets, repulations, and decisions of competent
authorities.

4. Subsidiaries, branches, representative offices, and affiliated units are responsible for implementing the
Company's strategy, plans, targets, tasks, reporting requirements, financial obligations, national defense
and security duties, and povernance and control regulations within the applicable scope.

5. The management of subsidiaries and affiliated units shall ensure there is no overfap between governance
and operation; elear rights, respensibilities, and results; and control over capital, assets, personned, quality,
progress, costs, risks, and eperational eMiclency.

6. The head of a subsidiary, branch, representative office, or affiliated unit is personally responsible for the
operational results, the use of capital, assets, labor, finences, product quality, peopress of lask
implementation, and compliance with laws, charters, and internal regulations within the scope of their
assigned duties,



7, The company shall not use its ownership rights in a subsidiary to legitimize unlawful decisions, conceal
risks, shifi benefits, evade financial ohligations, evade responsibility 1o employees, or distort the
subsidiary's operating results.

Article 49. Representatives of the Company's capital stake in sabsidiaries, affiliated companies, and
other businesses.

1. The reprasentative of the Company's capital stake in a subsidiary, affiliated company, or other enterprise
i5 an individual sppainted or assigned by the Company to exercise the rights; responsibilities, and
obligations of the Company as the owner, shareholder, or capital comtributor in that enterprise.

2. The representative of the Company's capital stake is responsible for exercising voting rights, making
proposals, reporting, protecting the Compeany's legitimate interests, and preserving and developing the
Company's invesiment capital in the enterprise for which they are appointed as representative.

3. Representatives of the Company's capital shall strictly adhere to the directives, resolutions, and decisions
of the Board of Directors or the competent authority of the Company; they are not allowed to independently
decide, vote; or make commitments an maners exceeding their authority or without the Company's approval
as stipulated,

4. The representative of the capital stake is responsible for providing full, wuthful, and tmely reports on
the operational situation, finances, investments, personnel, risks, significant transactions, profit distribution,
financial obligations, obligations to employees, and any issues arising in the enterprises in which the
Company has invested capital.

5. The representative of the capital share shall be heid personally liable in cases .of failure 10 report,
dishonest reporting, voling contrary to instructions, failure to protect the interests of the Company, resulting
in capital loss or causing damage to the Company as stipulated by law and the Companys mtermal
regidations.

6. Representatives of the Company's capital stake in other entérprises are prohibited from abusing their
position to gain illicit profits, conceal information, or prieritize personal interests or the interests of other
organizations conlmary o the legitimale inferests of the Company,

7. The standerds, conditions, procedures for appoinfing, replicing, dismissing, evaluating rewarding,
disciplining, reposting réquirements, and responsibilities of the capital representative are specifically
stipulated in the Company's regulations on capital representatives.

Article 50, Control of planning, finance, investment, and risk at subsidiaries and affilinted units.

I. The company exercises control over s subsidiaries, branches, and affiliated units through a svaiem of
planning, budgeting, reporting, monitoring, auditing, internal control, performance evaluation, and
individual accountakility mechanisms.



2, Subsidiaries, branches, representative offices, and affiliared units shall develop production and business
plans, financial plans, investment plans, labor plans, plans for implementing national defense and security
tasks, and other related plans to submil 10 competent authorities for review, approval, or comments as
prescribed.

1 All investment, progurement. borrowing, lending, puarantes, asset disposal, contract signing, and
transactions of significant value or high risk at subsidiaries, branches, representative offices, and afTiliated
units shall be caried out within the proper authority, in accordence with regulations, with proper
documenation, due diligence, effectiveness assessment, and risk control.

4. Subsidiaries, branches, represeniative offices, and affiliated units aee peobibited  from conducting
lransactions, projects, contracts, investments, procurements, or financial ohligations that exceed their
authority, are outside the plan, lack puaranteed funding, or pose a risk of causing damage 1o the Company.
5. When significant deviations from the plan arise, slong with financizl risks, legal risks, labop risks_quality
risks, envirenmental risks, defense risks, information disclosure risks, or the risk of capital loss, the head
of the subsidiary, branch, representative office, affiliated unit, and the representative: of the capital share
shall promptiy report 1o the Company as prescribed.

6. The Board of Directors, the Chairman of the Board of Directors, the General Director, the Supervisory
Board, and the functional departments of the Company shall control, supervise, inspect, and evalunie the
operations of subsidiaries, hranches, representative offices, and afTiliated units within their respective areas
of authority; they shall not replace daily operational activities but shall ensure that there is no loss of control
over capital; assets, personnel, tasks, and risks.

7. Detailed informetion regarding the system of indicators, ceporfing reguirements, limits, approval
procedures, warning mechanisms, deviation handling mechanisms, and responsibilities of subsidianes,
branches, representative offices, and affiliated onits iz stipulated in the subsidiary management regulations,
financial reguiations, delegation ofauthonty regulations, wnd other specialized repulations of the Company,
Article 51. Responsibilities and handling of violations in the management of stale capital, capital
representatives, and subsidiaries.

|, Organizations and individuals who violate regulations on the management of state capital, the
management of the Company’s capital in other enterprises, the management of representatives of state
capital, and the management of subsidiaries, branches, representative offices, and affiliated unis shall,
depending on the nagure, extent, and consequences of the violation, be held responsible in accordance with
the law, this Charter, and the Company’s intemnal regulations.

2. Violations include, but are not limited to, making decisions beyond one's authority; misusing capital and
@58ets; causing losses of capital and assets; concealing information; making false reports; failing to seek
opinions when required; voting contrary to directives; failing to control risks; delaying the handling of



violations; allowing subsidiaries, branches, representative offices, or affiliated units to operate oulside the
approved scope; or affecting the Company's national defense and security duties.
1. In cases where & violation ceuses damage to the State, the Company, shareholders, subsidiaries,
employees, or third parties, the violating individual or organization shall compensate for the damape ard
benr responsibility in accordance with the law.
4. The Board of Directors has the right to review, decide, or recommend to the competent authority the
application of disciplinary measures against the capital representative, manager, executive, head of unit, of
related individual when violations are detected, failure to fulfill duties, failure Lo protect the interests of the
Company, or the risk of causing deamage.
5, The General Director s responsible for crganizing the handling and rectification of deviations within the
seope of assigned management respossibilities and reporting to the Board of Directors, the Chairman of the
Board of Directors, and the Supervisory Board as prescribed.
. The Supervicory Board is responsible for overseeing the handling of vielations, rectifying discrepancies,
implementing recommendations, and reporting o the General Meeting of Sharcholders or competent
aulhosities when serions vinlations are detected, as stipulated in the regulations,
7. Detailed procedures for evaluation, warning, handling of lishility, replacement of capital representatives,
and risk management at subsidiaries, branches; representative offices, and effiliated units are stipulated in
the Company’s specialized internal regulations.
CHAPTER VIII
DUAL-USE DEFENSE ENTERPRISES, THE COMMUNIST PARTY OF VIETNAM,
POLITICAL AND SOCIAL ORGANIZATIONS, AND EMPLOYEES
Article 52, Operating principles of dual-use defense enterprises
1. X2 Joint Stock Company is a state-owned enterprise, a8 public company, and also an emerprise
combining economic activities with national defense and security; simultaneously carrying out production
ard business 1asks and national defense and scounity tosks as prescrbed by law, this Charter, resolutions of
the General Meeting of Sharsholders, resolutions of the Board of Directors, and tasks assigned by
cofipetent aufhorities.
2, The Company's operations shall ensure a close integration between economic development, capital
presarvation and growih, and improved prodoction and business efficiency with the fulfillment of nanonal
defense and security tasks: building national défense production capacity, ensuring logistics, technical
support, and products to serve the armed forces as required by the State, the Mimistry of National Defense,
and competent authorities.
3. In the event of a conflict between shori-term economic objectives and legitimately assigned nafional
defense and security duties, the Company shall pricritize the folfiliment of national defense and security



duties; at the same time, the Board of Directors, the Chairman of the Board of Directors, and the General
Director shall b2 responsible for organizing a plan o adjust production, business, financial, haman resounce,
and resource plang accordingly to limit sdverse impacts on the overall efficiency of the Company, the
legitimate rights of shareholders and emplovees,

4. The performance of national defense and security tasks shall ensure that they are carried out within the
proper authority, according to plan, mesting standards, quality, and schedule, with cost and riskcontral,
and in compliance with regulations on the protection of siate secrets, national defense and security secrets,
business secrets, and information disclosure obligations applicable to public companies.

5. The company develops dual-use capabilities by effectively ilizing its- factary svsiem, lechrolooy,
human resources, production experience, supply chain, and management capahititics to simultansously
serve national defense and security requirements and the needs of the clvilian market, expons, trade, and
services, in line with the company's development sirategy.

fi. The integration of economic activities with national defiense and security shall not undermine the capacity
to perform national defense tasks, cause losses of capital and assets, affect the company's reputation, violate
confidentiality regulations; or contradict the legitimane directives of competznt awmhorities.

Article 53, Organizations responsible for implementing national defense and security tasks.

1. The Board of Directors shall decide or submit to the competent authanty for decision the orientasions,
plans, investment schemes, resource organization schemes, production capacity mainienance schemes, and
contral mechanisms retated to the Companys nationsl defense and security tasks in accordance with the
law and this Charter.

2. The Chairman of the Board of Directors is responsible for orgenizing governance and supervision to
ensure that national defense and security tasks are implemented in accordance with the-established policies,
authority, laws, and resclutions of the Board of Directors: preveniing any lax governance, delavs,
deviations, or loss of control,

1. The General Director 15 directly responsible for organizing and implementing national defénse and
security tasks in operational activities; ensuring production plans, schedules, quality, safety; security, costs,
manpower, materials, technology, and delivery capacity meeting assigned nequirements:

4. Subordinate units, subsidiaries, managers, operatogs, end relevant employees are responsible for carrying
out national defense and security tasks according to assigned tasks; production plans and orders, technical
standards, quality procedures, security regulations, and specialized management requirements.

5. Delays, failure to complete tasks, or failure 1o meet requirements thar affect the quality, progress, security,
or reputation of the Company in carmying out national deféense and securily rasks are considesed serious
violations of management, operational, or task performance responsihilities and shall be considered for
handling in accordance with the law and the Company's internal regulations,



&, In cases where national defense and security tasks arise requiring adjustments to production and business
plans, budgess, human resources, materals, technology, or production capacity, the General Director is
responsible for prompily reporting o the Board of Directors, the Chairman of the Board of Directoss, and
the competent authority as prescribed for consideration, decision, or implementation within the scope of
assigned authority,

Article 54. Managing assets, technology, resonrces, and information to support national defense and
security objectives,

1. Assete equipment, technology, documents, data, supplies, products, contraets, and resources serving
national defense and security tasks shall be strietly managed, used for the intended purpose, in sccordance
with regulations and procedures regarding finance, assets, accounting, inwentory, confidentiality, and
internal control.

2, The company shall not use assets, equipment, supplies, technology, or resources intended for national
defense and security purpeses for iflegal purposes, purposes contrary to-assigned duties, contrary to this
Charter, or purposes that may jecpardize the readiness to perform national defense and security duties.

1. Information, documents, data, product samples, technical specifications, technological processes,
contracts, production plans, customer lists, products, quantities, schedules, and other information related to
national defense and security tasks shall be managed in accordance with regulations on the protection of
state secrers, national defense secrets, business secrets, the Company's confidentiality regulations, and
regulations on information disclasure of public companies,

4. Individunls, departments, and units assigned to manage and use assets, technology, documents, data, and
respurces serving national defense and securily tasks shall be held personally or collectively responsible if
there is loss, leakage, misuse of information, or damage caused to the Company.

5. The Supervisory Board, the Board of Directors, the Chairman of the Board of Directors, the General
Directar, and the supervisory depariments have the authority to supervise the management and use of assets,
technology, resources, and information serving national defense and security tasks in accordance with the
law, this Charter, and the Company's internal regulations;

6. The provision, publication, transfer, storage, copying, exploitation. use, or destruction of information,
documents, and data related 1o national defense and security tasks shall be carried out within the proper
autherity and procedures, ensuring control over aceess, purpose of use, retention period, and confidentiality
responsibilities.

Article 55, Integrating national defense and security tasks with production and business development
strategies

I. The company carries out national defense and secunty tasks in line with the approved business
development stratepy for each stape, focusing on improving the capacity to produce defense goods,



modemizing texile, dyeing, printing, and garment technologies, developing research and development
capabilities, quality management, supply chain management, efficient asset utifization, and market
expansion tn aceordance with l=gal regulations.

2. The company is permitted to develop cconomic, commercial, service, export activilies, asset exploitation,
cooperation, joint ventures, partnerships, e-commerce, and other diverse business activities, butshall ensure
that these activities do not impair the ability to perform national defense and security lasks; do not cause
capital losses; donot affect the reputation of defense enterprizes; and do not violate the leoitimate directives
of competent autharities.

3. Investment projects, procurement, cooperation. 1echnology transfer. joinl ventures, parnerships, asset
gxploitation, or expansion of business activities related to national defense and sacority capabilities, or
azsets originating from or serving national defense and security, shall be carefully considered and fully
pesessed for legal, financial, defense, security, environmiental, labor, and risk- impacts before being
submitted to the competent authorily for decision.

4. The company encourages innovation, digital transformation, application of science and technology,
artificial intelligence, data management, improved Isbor productivity, and the development of the X20
corporate culture based on discipline, infegrity, responsibility, solidarity, creativity, and service to the
common goal.

5. The integration of defense and security tasks with economic activities shall be managed through
sirategies, plans, budgets, targets; reporting, risk control, and accountabifity mechanisms, ensuring &
harmonicus balance of inferests among the State, the Company, shareholders, emplovees, customers, and
other stakeholders.

6. The Board of Directors is responsible for overseeing the business development strategy to ensure that it
does not deviate from political objectives, national defense and secunity objectives, and does not create risks
to state capital, shareholder Aghts, employee rights, reputation and brand of X220,

Article 56 Trade Union in the Company

1. The Trade Union within the Company is-éstablished and operates in accordance with the laws on trade
unions, kbor, social insurance, and other relevant regulations;

2. The trade union s an organization that represents and protects the legitimate rights and interests of
emplovees; participates in building harmonious, stable, and progressive labor relations; and cooperates with
the Company in carng for the material and spiriiual well-being, working conditions, occupational sahegy
and health, corporate culture, and labor discipline.

3. The trade umion has the rght to participate in providing opinions, monitoring, and making
recommendations on issves directly related (o the legitimate: rights and Interesis of employess; in
accordance with the law and the company's coordination regulations.



4. The Board of Directors, the General Director, and the units within the Company are responsible for
creating conditions for the Trade Union to operate in accordance with its functions and the law; providing
mecessary information as required; organizing dialogue, negotiation, exchange, and coordination 1 resolve
emploves requests within their autharity,

%, The trade union does not perform corporate governance functions, docs not make operational decisions,
and does not interfere in violation of regulations with the authority of the General Meeting of Sharcholders,
the Baard 'of Directors, the Chairman of the Baard of Directors, the General Director, the Supervisory
Board, and other management bodies of the Company.

6. All suggestions and proposals from the Trade Undon related to governance, management, policies, labor,
wages, benefits, occupational safety and health, and labor relations shall be implemented through the
mechansms. of dialogue, coordination, supervision, and recommendations as stipulated by law and the
Company's internal regul ations.

7. The trade unicn shall cooperate with the Company in disseminating information and encouraging
employees to comply with labor regulations, labor discipline, production discipline, security discipline,
national defense discipline, and the X20 corporate culture; 1t shall not exploit trade union activities to
obatruct the Company's legitimate production and business activities or national defense and security tasks.
Article 57, Party organizations, socio-political organizations, and mass organizations

1. The Parly organization within the Company operates in accordance with the Charter of the Communist
Party of Vietnam, Farty regulations, and relevant laws; it plays a leading role in politieal and ideological
development, guiding the building of & strong organization, ensuring that the Company operites in
accordance with the Party's puidelines and policies, the State's laws and regulations, and the tasks of a state-
owned enterprise and a'defense and security entérprise,

2. Political and social organizations and mass organizations within the Company are established and operate
in accordance with the Taw, the charter of sach organization, and the internal regulations of the Company;
they are responsible for disseminating information and mobilizing members, employees, and employees to
perform thelr duties, comply with labor discipline, national defense discipline, corporate culture, and the
Company's regulations.

3. The activities of the Party organization, Trade Union, Youth Union, Veterans Association, and other
mass organizations shall comply with the law, the Company Charter, political tasks, produection and
business tasks, and the security, safery, and discipline requirements of the defense and security enterprize.
4, Political and social organizations and mass orpanizations shall not replace the functions of the General
Meeting of Sharcholders, the Board of Directors, the Chairman of the Board of Directors, the General
Direcior, -the Supervizory Board,-and the enterprise management apparatus; nor shall they unlawfully
interfére in the management, operation, and ¢ontrol of the Company,



5. The company encoursges socio-political organizations and mass organizations 1o panicipate in building
the 320 colture; promaoting the traditions of military. enterprises, enhancing the sense of responsibility,
discipline, selidarity, creativity, service spirit, and commitment of employees to the company.

f. The coordination between the Party organization, the Trade Union, political and social orgamzations,
mass organizations with the Board of Directors, the Supervisory Board, the General Director and units
within the Company shall be camied out in accordance with the provisions of the law, the charter of each
organization, the coordination regulations and relevant internal regulations, ensunng no- overlapping
functions and no creation of power mechanisms outside the Charter and the law:

Article 58, Dialogue, lnbor relations, and respoosibility towards employees

. The company conducts workplace dialogue, collective bargaining, signs and implements collective labar
agreemenis, labor regulations, grassroots democracy regulations, and other labor relations mechanisms as
presoribed by law.

2. The General Director is responsible for organizing the implementation of Isbor policies, wapes, bonuses,
social insurance, health insurance, unemplovment insurance, occupational safety and health, trnini'ng, lahar
discipline, welfiare and other benefits. for employees in accordance with the [aw, resolutions and decisions
of competent autherities and the Company's internal regulations.

3. The Board of Directors oversees the development and implementation of major policies on fabor, wages,
benefits, warkplace safety, corporate culture, and human resources in accordance with the Company's
development strategy, operational efficiency, labor productivity, financial capacity. and legal regulations.
4. The trade union is responsible for coordinating with the General Director and depariments in
disseminating information, mobilizing support, and monitering the implementation of palicies for
employees: and participating in protecting the legitimate rights and interests of employees as stipulated by
law.

5, Emplovees are responsible for complying with the law, regulations, labor rules, procedures, operational
discipline, financial discipline, confidentiality discipline, national defense discipline, corparate culture, and
for fully performing assigned tasks with a sense of responsibility, productivity, quality, and efficiency.

6. Failure to implement or delay in resolving the legitimate rights and inferests of employees; violations of
regulations on social insurance, health insurance, unemployment insurance, and oecupationa| safety: or the
occurrence of labor disputes due to management errors shall be the responsibility of the manager, director,
and relevant department in accordance with the 1aw and the Company's intemal regulations.

7. Given the Company's unigue status as a dual-use defense enterprise, employees, in addition to their
contractual obligations, are also responsible for complying with requirements: regarding confidentiality,
production discipline, quality discipline, schedule discipline, and regulations serving natiosal defense and
security tasks as legally assigned by the Company.



8, Policies regarding employees shall be linksd Lo the productivity, quality, efficiency, work results, level

of discipline compliance, actual contributions, and financial capacity of the Company; they shall not be

interpreted as an obligation to guarantee fixed incomme outside of the provisions of the law, laboe contracts,

collective labor agreements, internal reguiations, and the Company’s salary and bonus regulations.
CHAPTER IX

FINANCE, ACCOUNTING, AUDITING AND PROFIT MSTRIBUTION

Articte 59, Principles of Financial Management

|, The company manages its finances acoording to the principles of compliance with the law, transparency,

honesty; efficiency, economy, control, and financial security.

2. The Company's financial activities stall comply with the Enterprise Law, the Securities Law, laws on

accounting, auditing, taxation, state capital management in enterprises, this Charter, resolutions of the

General Meeting of Shareholders, resolutions of the Board of Directors, and the Company's internal

regul ations:

3, The company is responsible for preserving and developing capital, especially the state-owned capital in

the company; it shall not misuse capital or assets, shall not allow losses or waste, and shall not conduct

financizl transactions bevond its authority or with uncontrolled risks.

4. Allincome, expenditure, investment, borrowing, lending. guarantees. purchases, liquidations, transfers,

use of assets, and other financial transactions shall be based on evidence, documented, approved by

competent authorities, supported by valhid documents, verifiable, and capable of determining individual

responsibi ity

&. Given the company's unique characteristics as a state-owned enterprise and a dual-use defense enterprise,

financial management shall simultanecusly ensure efficient production and business operations, national

defense and security tasks, obligations to the Stote, sharcholder nights, emplovee nghts, finencial security,

and information confidentality requirements as stipulated.

i Finencial management shall not be separated from governence, manapement, and control respansibilibies.

The Board of Directors performs finaneial oversight at the povernance level; the General Director organizes

and. menages finances within the assigned scope; and the Supervisory Board conducts independeént

oversight in sccordance with the law and this Charter.

Article 0. Financial planning, budgeting, and cash Mow control.

1. The company develops annual financial plans and budgets in accordance with its development strategy,

production and’ business plan, investment plan, lahor plan, nationnl defense and sscurily tasks, resource

balancing capabilities, and capital preservation requirements.



4, The Board of Directors decides on ihe financial plan. budget, capital wtilization direction, ¢ash flow
management policy, and other financial matters within its authority as preseribed by law, this Charter, and
the Company’s internal regulations.

3. The General Director is responsible for preparing, submitting, and crganizing the implementation of
financial plans, budges, and cash low plans after approval by competent authonties; ensuring that capital,
assets, and financial resources ane used for the intended purpose, according Lo plan, within budget, within
authorily, economically, and efficiently.

4. Adjustments to financial plans, budgets, cash flows, funding sources, or key financial indicators shall be
made by the competent authosity, based on sound reasoning, with impact analvsis, risk assessment, and
appropriate remedial measures,

5. The company shall closely monitor cash flow, accounts receivable, accounts payable, inventory, tax
cbligations, obligations to employees, obligations to shareholders, obligations 1o the State, and other
financial obligations (o ensure solvency, financial security, and efficient use of capital.

6. The General Director, Chief Accountant, and relevant individuals are responsible for managing cash
fow, controlling basdgets, controlling expenses, managing accounis receivable and pavable; managing
inventory, and ensuring the accurney, integrity, and timeliness of finoncial information within the scope of
their essigned duties.

7. Detailed provisions regording the preparation, approval, adjustment, and control of financial plans,
budgets, cash flow, expenditure limits, approval authority, and intemal financial reporting procadures ars
stipulated in the Company's Financial REegulations, Delegation and Authorization Eepulations, and other
specialized regulations.

Article 61. Bank accounts, fiscal vear, and accounting sysiem

I. The company opens accounts gt commercial banks and cradif institutions licensed (o operale in Vietnam
and may open accounts abroed in accordance with the low to serve the company's operations.

2. The opening, use, management, authorization of bank accounts, signing of bank documents, payment
orders, payment authorizations, payment documents;. and financial transactions shall be carried: out in
accordance with the law, this Chaner, the Company's Financial Regulations, and the Company’s Signing
Authorization Regulations,

3. The Company's fiscal vear beging on January 151 and ends on December 3ist of each calendar year,
unless otherwise stipulated by law or decided otherwise by the: General Meeting of Shareholders in
accordance with the law,

4. The company implements pecoumting practices in accordance with: Vietnamese law on accounting,
accounting standards, the corporate accounting system, und ather relevant legal régulations.



5. The company shall establish, record, manage, and maintain complete accounting books, accounting
documents, financial records, financial statements, management reports, and related documents
arcordance with the law.

& All accounting, financial, cost, revenue, expense, profit, accounits payable, inventory, cash flow, and
other financial indicators shall be reflected trathfully, completely, accurately, prompily, and be verifiable
and comparable,

7. The Chief Accountant has the nght (o refuse W perform or report to the competent authority any requests
for document preparation, fransaction recording, payment, accounting, or financial reporting that are
unlawful, contrary to the Charter, contrary 1o accounting standards, or lack valid records or documents.
Article 62, Financial reporting, management reporting, and accountability for data

1. The company prepares annual financial statements, semi-annual financial statements, quarterly financial
statements, and other financial reports as required by law on accounting, securities, and public companies.
2. The Company's annual fingncial statements shall be audited by 2 qualified independent auditing unit in
pecordance with the law before being submitted to the General Meeting of Shareholders for approval and
disclosed as required.

. The General Director is responsible for onganizing the preparation of financial statements, management
reports, consolidated Anancial statements, reports on the use of capital, reports on accounts payable, reports
on cash flow, investment reporls, reports on the management of subsidiaries, and other reports as required.
4. The Chief Accountant is responsible for organizing accounting work, controlling accoumting data,
preparing and submiitting financial statements for approval in accordance with legal repulations, and
ensunng the accuracy, reasonablensss, validity, and consisiency of the data.

5. The Board of Directors is respensible for overseeing the preparation, audifing, submission, approval, and
publication of financial statements; the Supervisory Board 15 responsible for reviewing, inspecting. and
supervising financial statements, management reports; and other reports as requimed.

. Individuals who prepare, provide, venfy, approve, sign, or publish reports shall be personall v responsible
for the ruthfulness, completeness, accuracy, and timeliness of the data and conient of the reports within the
seopeof their assigned duties.

7. Any act of falsifying accounting data, concealing revenue, expenses, liahilities, risks, financial
obligations, asset losses or providing untruthful finencial information o the Board of Directors,
Supervizory Board, shareholders, siafe: capital ownpership represeptative agencies, state management
agencies, auditors, or competent authorities is strictly prohibited.

8. In the event of detecting discrepancies in data, dishonest reporting, significant financial risks, or signs of
capital loss, the General Director, Chief Accountant, Supervisory Board, and relevant individuals shall
prompily report, explain, propose comective measures, and bear responsibility as prescribed.



Article 63, Auditing

I. The company conducts audits in accordance with the: laws on irdependent: puditing, securities, public
companies. and ather relevant legal regrulations.

2. The: General Meeting of Shareholders approves the list of qualified independent awditing units or
authorizes the Board of Directors to sefect an independent auditing unit from the approved list in accordance
with the law.

3. The independent auditing unit performing the audit of the Company's financial statements shall ensure
that it meets the professional requirements, maintains independence and objectivily, and complies with the
prescribed awditing standards,

4, The company may conduct internal awdits, thematic andits, compliance audits, or audits requeested by
management to strengthen internal controls, manage risks, protect assets, improve governance efficiency,
and prevent misconduct,

5. The General Director, Chiel Accountant, managers, axecutives, subsidiaries, beanches, repréesentative
offices, affiliated units, and related individuals are responsibie for providing complete, truthful, and timely
records, documents, data, and explanations 1o suppont the awdic activities.

6. The Board of Directors, the Supervisory Board, and the Geneml Director are responsible for reviewing,
addressing. and rectifying issues raised in audit reponts, management letters, audit recommendations, and
related risk warnings.

7. Any act of obstructing audit activities, concealing records, falsifying data, providing false informatian,
or failing to implement audit recommendations will be considered for disciplinary action in accordance
with the law and the Company's intemal regulations.

8. Internal audits and independent audits do not replace the governance responsibilities of the Board of
Directors, the operational responsibilities of the General Director, the dccounting organizetional
responsibilities of the Chief Accountant, and the independent supervisory responsibilities of the
Supervisory Board.

Article 64. Profit distribution and fund allocation

|. The distribution of the Company’s profits is carried out on the basis of business performance, audited
annual financial staicmends, fulfilled financial oblipations, investment meeds, capital  preservation
requirements, cash flow situation, solvency, and resolutions of the General Meeting of Shareholders.

2. The company may only distribute profits and dividends when it fully meets the conditions stipulated by
Law; ensures that all debis and other financial obligations due after dividend distribution are fully paid, and
dises not affect financial stability, national defense and security, and the principle of preserving state capital,
3. The General Meeting of Shareholders shall decide on the profit distribution plan, dividend rate, dividend
payment method, and the establishment and use of funds in sccordance with the law and this Charter.



4, The Beard of Directors is responsible for submitting to the General Meeting of Shareholdess the plan for
profit distribution, dividend rases, fund allocation plans, and for organizing the implementation of the
resolutions of the General Meeting of Shareholders after they have been approved.

5, The General Director is respansible for developing a profit distribution plan, providing truthful, accurate,
and complete data; assessing the company's solvency, capital noeds for production and business operations,
national defense duties, investment and development, obligations to the State, obligations to employees,
and other financial obligations for submigsion to the Board of Directors for consideration.

6. The Company's profits are distributed in an order consistent with legal regulations, including offsetting
losses from previous years (if any), fulfilling all financial obligations to the Swate, allocating funds as per
the resolution of the General Meeting of Shareholders, and distributing dividends to shareholders.

7. The portion of profits comesponding to the State capital in the Company shall be managed, distributed,
remitted, retained. or used in accordance with the law oa the management of State capital in enterprises and
thedawful directives of the owner's representative agency.

8. The Supervisery Board is responsible for inspecting and supervising the preparation, submission,
approval, and implementstion of profit distnbution plans, dividend payments, and the establishment and
uge of funds in accordance with regulations.

9. It 15 strictly prohibited to create profit distribution plans based on false date, concealing losses, hiding
financial oblipations, concenling risks, or affecting the principle of preserving state capital and the
company's solvency.

Article 65, Dividends and dividend pavments

1. Dividends are paid to shareholders in proportion to their shareholding, share type, and resolutions of the
Creneral Meeting of Sharcholders in accordance with the law and this Charter,

2. The Board of Direotors -decides on the timing; procedures, list of sharcholders entitled o receive
dividends, form of dividend pavment, and organization of dividend payment in accordance with the
resaluiion of the General Meeting of Shareholders.

3. Drividends shall be paid in accordance with the law, this Charer, and resolutions of the General Meeting
of Bhareholders.

4. Dividend payments: shall be made to the correct recipients, at the correct rates, on time, openly and
transparently, with complete documentation and records, and In full compliance with the information
disclosure obligations as prescribed by securities law.

5 The company i prohibited from paying dividends in violation of regulations, paving dividends bafore
the conditions are met, or paying dividends in a way that affects the company's solvency or unlawfully
degrades its capiial, assets, or financial security.



6. In cases of dividend payments made in violation of regolations, the decision-maker, advigor,
implementer, and shareholders receiving the impropesly paid dividends shall be held liable according to the
provisions of the law.
7, The payment of dividends on the State's capital share in the Company shall comply with the provisions
of the law on the management of State capital in enterprises, resolutions of the General Meeting of
Shareholders, and lawful directives of the owner's representative agency.
Article &6, Financial control, individual aceountability, and handling of violations
|. The company establishes financial control mechanisms (o profect it capilal, assets, cash flow, financial
data, financial statements, investment performance, profit distribution, dividends, and financial obligaticns.,
2. The Board of Directors 1s responsible for overseeing the Tinancial manipement, pecounting, auditing,
profit distribution, and capital preservation systems; the Chairman of the Board of Directors organizes and
carries oul the supervisory role within higther authaority; the General Director is responsible for organizing,
managing, and controlling finances in daily opemations; the Supervisory Board conducts independent
supervision as prescribed.
3. Financial decisions, investments, capital wtilization, asset utilization, borrowing, lending, guaraniees,
procurement, liguidation, profit disteibution, and dividend payments shall cleardy identify the progoser,
evaluator, approver, implementer, auditor, and the individual responsibalities imvolved.
4, Organizations and individuals who wviolate regulations on finance, accounting, auditing, profit
distribugion, dividends, state capital management, asset- management, financial information disclosure, or
reporiing obligntions shatl, depending on the natire, extent, and consequences, be siubjsct 1o penalties in
accordance with the law and the Company's internal regulations.
5. In caze of a violation cansing damage to the Company, the State, shareholdars, emplovees, or a thind
party, the individual or organization concerned shall compensate for the damege and bear lesal
responsibility gs prescribed.
fr. The handling of fnancial liakility shall ensure that it 15 within the correct autharity, follows the comact
procedures, has proper documentation, is based on evidence, and has clear conclusions, without altering the
responsibility for compensation or other legal liabilitics as prescrbed by law,
7. Detailed provisions rezarding financial management, accouniing, budgeting, cash Mow, internitl auditing,
independent auditing, profit distribation, dividend payments, fund menagement, financial control, and
liability handling are stipulated in the Company's Financial Regulations; Tnternal Control Regulations, and
other specialized regulations.
CHAPTER X

INFORMATION DISCLOSURE, RISK MANAGEMENT, AND INTERNAL CONTROL

Article 67. Principles, content, and responsibilities for information disclosure



I. The Company shall disclose information in accordance with the law, this Charter, and the Company's
intermal regulations.

2. The information disclosure shall ensure accuracy, truthfulness, completeness, ameliness, WNsparency,
socessibility, proper autharity, correct format, and adherence to the deadlines prescribed by law.

3. The information disclosed shall accurately reflect the namre of the facts and shall nol mislead
shareholders, investors, state management agencies, agencies representing stabe capital ownership, and
other imerested parties.

4, The company shall make periodic information disclosures, extraordinary information disclosures, and
information disclosures as required by competent authorities in accordance with the law.

5, The information o be disclosed includes: financial statements, annual reports, corporate govermance
reports, resolutions end decisions of the Geéneral Mesting of Shareholders, the Board of Directors, changes
in management: personnel, transactions with related paries, large-value transsctions, changes in capital,
shares, dividends, audits, significant risks, and other information as prescribed by law.

. The Board of Directors is responsible for the overall oversight of the Company's information disclosune
activities, The Chairman ofthe Board of Directors, as the legal representative, 15 responsible for organizing
and controlling information diselesure in accordance with the law and this Charter,

7. The General Director is responsible for organizing the collection, compilation, verification, and provision
of complete, accurate, and timely information for information disclosure purposes; and is responsible for
the truthfulness-and completeness of information within the scope of management,

B. The authorized information disclosure officer, the corporate governance officer, and relevant individuals
and departments ere responsible for disclosing information in accordance with the law, this Charter, internal
regulations, and legally valid assignment and authorization documents,

9. Each individual involved in the creation, provision, assessment, approval, or publication of information
shall be personally responsible for their work, content, data, records, and opinions,

10 Im the event of a discrepancy between the information disclosure obligations of & public company and
the information confidentiality requirements related 10 national defense and security, the Company shall
disclosz information within the limits permitted by law, comply with the guidance of competent authorities,
and ensure that it does not conceal information required 1o be disclosed by law.

Article 68, Providing, controlling, and securing internal information

1. The company establishes an internal information management system to support its admindstrative,
operational, control, information disclosure, and reporting obligations as required by regulations,

2. Intermal information shall be managed cenirally and uniformby, with access control, security, storage, and
the ability fobe checked and retneved when necessary,



3, The Board of Directors, the Chairman of the Board of Directors, the Supervisory Board, the Genaral
Dhrector, corporate povernanee officer, the representative of the capital stake, and other authorized entities
shall be provided with information (o perform their functions-and duties as prescribed by law, this Charter,
and the Company's intermal regulations.

4, The General Director, managers, executives, heads of affiliated umits, subsidiaries; representatives of
state capital, and specialized departments are responsible for providing complete, truthful, and Gmely
information, records, documents, and date as legally requested by the Board of Directors, the Chairman of
the Board of Directors, the Supervisory Board, auditors, the representative agency of the state capital owner,
and competent state arencies.

5, The company maintains confidentiality regarding unpublished information, trade secrets, technological
secrets; financial secrets, personnel secrets, internal data, costomer information, contract infommation,
information related io national defense and security, and other information classified as stale secrets a3
stipulated by regulations,

6. Information related o defense products, defense arders, defense production plans, technical processes,
standards, designs, production capacity, defense customers, data serving defense and security tasks, and
other confidential imformation shall be managed under appropriate security protocols.

7. Providing information to shareholders, invesiors, regulalory agencies, state capital ownership
representative agencies, auditors, partners, customers, or third parties shall ensure that it 1s within the proper
authority, purpose, scope, and regulations on information dizelesure, and- does not reveal state secrefs,
netional defense secrets, business secrets, or information that has not been authorized for disclosize,

8. All acts of concealing information, providing false information, delaying the provision of information in
violation of regulations; using internal information for personal gain, disclosing confidential information,
or falsifving data uwsed for management, operation, control, and: information disclosure are strictly
prohibited.

Article 69, Risk management

1. The company establishes a risk management system appropriaie o its scale, feld of operation, public
company model, state-owned enterprise, and defense/dual-use enterprise.

2. The Company’s risk management 15 based on i principle of prevention, early identification, accurate
assessment, timely handling, clear assipnment of responsibilities, reporting, monitoring, and post-audit

3. Key risk groups that need to'be managed include; legal risk, financial risk; state capital risk, invesiment
risk, subsidiary risk, production risk, quality risk, market risk, lbor risk, snviconmental risk, techaalogy
risk, information risk, disclosure risk, defense and security risk, and reputational risk.

4. The Board of Directors decides on the direction, principles, and mechanisms of the Company®: risk
management; and supervises the implementation of the risk management system.



5, The Chairman of the Board of Directors shall organize and implement the role of monitoring, warning,
and requesting reports and explanations regarding significant risks within the scope of the Board of
Directors’ management; requesting reports, explanations. and wamings about risks shall not be construed
as acting in place of the General Director

6. The General Director 15 responsible for organizing the identification, assessment, control, handling, and
reporting of risks in the Company's daily operational activities; ensuring that risks arising in production,
business, finance, investment, labor, quality, subsidiaries, national deferse and security tasks, and
information disclosure are detected and handied prompily.

7. The Supervisory Board monitors: compliance with the risk management mechanism, the detection,
reporting, and handling of risks in accordance with the functions and duties stipulated by law and this
Chaner; the Supervisory Board does not replace the risk management functions of the Board of Directors,
nor does it replace the risk management responsibilities of the General Director.

B. Managers, executives, capital representatives, heads of subsidiaries, branches, representative offices,
affiliated units, and related individuals are responsible for identifying, reporting. handling, or
recommending timely handling of risks within the scope of their assigned duties.

0. Dwetailed information regarding risk catepories, risk levels, warning thresholds, reporting procedures,
handling points, control measures, and specific responsibilities is stipulated in the Risk Management
Repulations, Intermal Corporate Governance Repulations, and other specialized regulations of the
Company,

Article 70 Internal Control

1. The Company establishes an internal control system Lo ensure that its operations comply with the law,
its Charter, resolutions of the General Meeting of Sharcholders, resolutions of the Board of Directors, and
internal regulations; and to protect the Company's capital, assets, data, reputation, and legitimate interests.
2. The internal control system shall cover key areas, including: govemance, operations, finance, accounting,
investment, procurcment, confracts, assel managemenl, inventory management, accounts reccivable
management, labor management, quelity management, information disclosure, subsidiary management,
state capilal managemend, asd national defense and security tasks.

3. Internal control shall be designed according to the principles of clearly defined responsibilities,
appropriate funcrional separation, proper authorization, pre-inspection, post-inspection, complete record
keeping, timely reporting, and handling of deviations within the scope of authonty.

4. The Board of Directors is responsible for overseeing the intemal control system; the General Director is
responsible for organizing, building, operating, and maintaining the internal control system in operational
activities; the Supervisory Board independently monitors compliance with and effectiveness ol the internal
contral syEtem according to its functions.



3. Internal control is a system serving governance and manapement; it is not the Supervisory Board and
does not replace the functions of the Supervisory Board., The Supervisory Board is an independent
supervisory body elected by the General Meeting of Shareholders in accordance with the law and this
Charter,

6. The Board of Directors! support unit, the Corporate Governance Cificer, the legal department, the finance
and accounting department, the internal control department, the intermal awdil department (1F any), and other
specialized departments shall perform advisory, support. inspection, and control tasks according to their
assigned functions and dwties; they shall not independently expand their authority o form independent
executive or supervisory kevels beyond the provisions of the law, the charter, and internal repulations.

7. The company may organize internal audits, dedicated internal controls, or other control mechanisms
appropriate o the company’s size, charactenstics, and governance requinements.

. Detailed provisions regarding the organization of the internal confrol system, internal audit, conirol
procedures, reporting regime, waming mechanisms, and handiing of deviations are stipulated in the Internal
Regulations on Corporate  Governance, Financial Regulations, Intemal Control Regulations, Risk
Management Regulations, and other specialized regulations.

Article 71. Handling violations related o information disclosure, confidentiality, risk manapement,
and internal control,

1. Orpamizations and individuals who violate regulations on miormation disclosure, mformation provision,
information confidentiality, risk ‘management, internal control, or fail to fulfill their respansibilities for
reporting, waming, and handling rizks shall, depending on the nature, extent, and consequences of the
vielation, be held Lable in sccordance with the law, this Charter, and the Company’s internal regulations.
2. Violations include, but are not limited 1o, disclosing talse information, defayed disclosure, failure to
dizclose information as required, concealing information, disclosing confideniial information, wsing insider
information for personal gaim, dishonest reporting, failure to wam of risks, failare to control risks, fatlture
o correct discrepancies, or ohstructing lawful control activities.

3. In cases where published information i inaccurate, incomplete; or misleading, the Company is
responsible for commecting, supplementing, reporting to the competent authority, and  implementing
cormective measures as prescribed oy law.

4, In'cases of violations of regulations on information confidentiality, state secrets, national defense secrets,
business secrets, or undisclosed information, the violating individual, depariment, or unit shall be held
responsible according to the law and the Company's internal repialations; if damage is caused, compensation
shall be paid as prescribed,



5. In cases where a violation causes damage to the Company. the State, shareholders, employees, investors,
or third parties, the violating individual or organization shall compensate for the damage and bear legal
responsibility as prescribed,
6. The Baard of Directors, the Chairman of the Board of Directors, the General Director, the Supervisory
Board, corporate governance officer, and relevant departments, within the scope of their duties and powers,
are responsible for promptly detecting, preventing, handling, or recommending the handling of violations
af the regulations hérein.
7, The handling of violations shall ensure that it is within the comect authority, follows the correct
procedures, is based on evidence and documentation, clearly identifies individual responsibilities, and shall
not be used to obstruct the legitimare supervisory rights of sharcholders, the Supervisory Board, state
management agencies, or agencics representing state capital ownership,
CHAPTER X1
REORGANIZATION, DISSOLUTION, MSPUTE RESOLUTTON, AMENDMENT OF
CHARTER AND EFFECTIVE DATE
Article 71, Reorpanization of the Company
I. The division, separation, merger, acguisition, conversion of legal form, restructuring, or other forms of
recrganization of the Company shall be carried out in accordance with the law, this Charter, and resolutions
of the General Meeting of Sharcholders.
2. The reorganization of the Company shall ensure compliance with laws on enlerprises, securities. state
capital management in enferprises. labor, taxation, finance, sccounting, land, national defense, security,
information disclosure, and other refevant legal regulations.
3. For eompanies that are state-owned enterprises, pablic companies, and defense-dual-use enterprises, all
restructuring plans shall be congidered on the basis of preserving and developing state capital, preventing
asset losses, not negatively impacting national defense and security tasks, not reducing national defense
production capacity, not infringing on the legitimate rights of shareholders and employees, and shall be
reported to and approved by the competent authority as prescribed
4, The Board of Directors is responsible for developing ar directing the development of a restructuring plan
for the Company, to be submitted to the Genera] Meeting of Shareholders or the competent authority for
consideration and decision. The restructuring plan shall have full legal basis, financial analysis, assessment
of the impact on capital, assets, employees, sharcholders, subsidiaries; affiliated units, national defense and
secanity tasks, information disclosure obligations, and other stakeholders.
3. The General Director is responsible for coordinating with the Board of Directors in preparing documents,
data, and restrscturing plans; and for organtang the implementation of these plans after they have been
approved by the competent authority, within the scope of assigned duties and powers,



6. The Supervisory Board is responsible for monitorng the construction and implementation: of the
reorganization plan according to its functions and duties; promptly recommending action if it detects any
gigns of violations of the law, this: Charer, Lloss of capital op assets, or adverse effects on the léritimaie
rights of the State, the Company, shareholders, employees, and related parties.

T. The reorganization of the Company shall net be used to conceal losses; illegally transfer assats, evade
financial obligations, obligations o employees, distort shareholder rights, or illegally reduce the State's
capital share in the Company.

Article T3, Dissolution of the Company

l. The company is dissolved in cases presceibed by [aw, including when the General Meeting of
Shareholders decides 1o dissalve it, when its operating petiod expires without renewal, when its Cerificate
of Business Regisiration is revoked, or in other cases as prescribed by law.

2. The dissolution of the Company may only be carried out when the Company ensures the full payment of
all debts and other financial obligations, and is not currently invalved in any disputes being resolved in
court or arbitration, unlbess otherwise provided by Law,

1. The dissolution of the Company shall ensure openness, transparency, proper procedures, proper
authority, control, and protection of the legitimate rights and interests of the State, the Company,
shareholders, employees, creditors, customers, partners, and other interested parties,

4, Regarding the state capital portion in the company, the handling of its dissolution shall comply with the
laws on state capital management in enterprises, the laws en finance, accounting. and public assets (if
relevant), and be subject to the supervision of the agency representing the state capital owner as prescribed.
5. Regarding nssets; records. documents, technology, data, products, contracts, or resources related to
national defense and security tasks, their dispesal upon dissolution shall comply with the laws on national
defense, security, protection of state secrets, information confidentiality, and the requirements of competént
authorities.

6. All acts of asset dissipation, concealment of debts, illegal transfer of assets, falsification of reconds,
untawful prioritization of payments, and concealment of obligations to the State, employees, sharehoiders,
creditors, or related parties during the dissolution process are strictly prohibited.

7. The Board of Directors, the Chairman of the Board of Directors, the General Director, the Chief
Accountant, the Supervisory Board, and other relevant individuals shall be held responsible within the
scope of their duties and powers if violations, asset losses, discrepancies in records, unreasonable delays,
or damages occur during the dissolution process.

Article 74, Liguidation of assets and order of payment during dissolution.

1. The Board of Directors shall organize the liquidation of the Company's assets in accordance with the law
and resolutions of the General Mesting of Sharcholders. [f necessary, the Board of Directors shall decide



1 establish & Liguidation Committee or hire a qualified arganization to camy out the asset liquidation in
aceordonce with regulations,

2, The liquidation of assets shull ensure a complete inventory, accurate detenmination of the current status,
value, ownership rights, and related obligations; it shall be carried out publicly, transparently, and within
the proper autharity, without causing any foss of the Company's assets, cspecially capital and assets related
to the State and gssets serving national defense and security purposes.

3. The order of payment of the Company's debts and financial cbligations upon dissolution shall be carried
out in accordance with the law, including: dissolution costs; debts for wages, severance pay, social
insurance, bealth insurance, unemployment insurance; other employee benefits as stipulated in collective
bargaining agrecments and signed employment contracts; tax obligations and other debts,

4. After all debts and dissolution expenses have been paid, the remaining assets shall be distributed to
shareholders in proportion to their sharebolding, share type, and rights associated with each share, as
stipulated by taw and this.Charter.

5. The payment, distribution of assets, handling of state capital, handling of assets with mational defense
and security implications, and completion of dissolution procedores shall be fully documenied, with
supporting documents, confirmations, and archives, ensuring the ability 10 verify and cross-check,

6. The Board of Directors, the Chaimian of the Board of Directors, the General Director, the Chief
Accountant, the Liquidation Committes, and all related individoals are personally responsible for the
truthfulness, scoursey, and legality of records, data, assets, liabilities, payment arder, and dissolution results
within the scope of their assigned duties.

7. The Supervisory Board is responsible for supervising the liquidation of assets, payment of obligations,
and distribution of remaining assels according to its functions and duties; in case of detecting signs of
violations, it shall promptly recommend handling or report to the competent authority as prescribed.
Article 75, Hesolution of Internal dispute

1. Internal disputes of the Company include: disputes between shareholders and the Company; between
shareholders and shareholders related to the Company; between sharcholders and the Board of Directors,
Supervisory Board, General Director, managers, and executives: or disputes arising in the application of
the Charter, resotutions of the General Meeting of Sharcholders, resolutions of the Board of Directors, and
internal regulations of the Company.

2. When internal disputes arise, the parties involved shall first prioritize resolving them through exchange,
negotiation, and mediation in a spiril of goodwill, copperation, transparency, and respect for the legitimate
interests of the Company, the 5tate, shareholders, and other stakeholders.

3; In cases:of dizsputes: not directly involving the Board of Directors or the Chaicman of the Board of

Dhirectors, the Chatrman of the Board of Directors- may preside over or direct negotiations and mediation;



request the parties o provide information, documens, explanations, and propose solutions in accordiance
with the law and this Charter.

4, In cases where o dispute divectly involves the Board of CHrectors, the Chaiman of the Board of Directors,
ar may affect the objectivity of the resolution process, the partics may agree to choose & mediator, &
mediation organization, arbitration, or a competent court inaccordance with the law.

5. If the dispute cannot be resolved through negotiation or mediation, it shall be settled by arbitration or by
a competent court in accordance with the [,

6. Parties involved in a dispute are responsible for providing truthful information and maintaining
confidentiality as required; they shall not exploit the dispute to disrupt the Company’s operations. affect
information disclosure, reputation, state capital, national defense and security, or the legitimate rights of
shareholders, employees, and third parties.

7. The costs of dispute resolution shall be bome by agreement between the parties or by judgment or
decision of arbitration, court, or competent authority,

8. During the dispute resolution period, the parties involved shall sl fulfill their undisputed obligations
and shall not intecrupt their production and business activities, national defense and security duties,
information disclosure obligations, or obligations to employees, unless a competent authority decides
otherwise.

Article 76. Amendments and Additions to the Charter

I Amendments and additions fothe Charter are within the authonty of the General Mesting of Shareholders
and are only effective when approved by the General Meeting of Shareholders according to the voting ratio
stipulated in the law and this Charter.

2. The Board of Directors is responsible for reviewing the Charter, proposing amendments and additions
when there are changes in the law, requirements from competent authorities, agencies representing the State
capital ownership, requirements for public company governance, requirements for national defense and
security, or development requirements of the Company.

3. The daossier for amending or supplementing the Charter shall clearly state the legal basis, reasons for
amendment, content of amendment, impact assessment, a comparison table between the cument content and
the proposed amendments. legal review opinions (if necessary), and a draft reselution of the General
Mesting of Shareholders,

4, In cases where the provisions of the law differ from this Charter, or where new provisions arise before
this Charter have been amended, the provisions of the law shall prevail, The Board of Directiors is
responsible for submitting amendments and supplements to the Charters to the General Meeting of
Shareholders at the nearest meeting.



5, The Company's internal regulations, operating regulations, rules, and procedures shall be reviewed,
amended, and supplemented to conform with the Charter after the Charter is amended or supplemented,

fi. Amendments and additions to the Charter shall ensure that the Company's fundamental principles are not
compromised, inchuding: compliance with the faw; preservation and development of State capital;
prolection of shareholder rights: fulfiliment of national defense and security duties; separation of
governence, management, and control; transparency of information; and accountability.

Article 77. Transitional provisions

I. From the date this Charler comes into effect, all previously esiablished rights, obligations,
responsibilities, titles, organizational structure, authority, and internal regulations: shall continue to be
implemented, provided they do not contradict this Charter and current laws.

2. Resolutions, decisions, coniracts, transactions, delegations of authority, authorizations, regulations, and
procedures issued or signed before the effective date of this Charter shall continue to be in effect if they do
not contradict this Charter and the provisions of the law

3. Within the timeframe determined by the Board of Directors; relevant agencies, units, and individuals
shall complete the review and adjustment of internal documents, delegation of authority, repoming
mechansms, and control mechanisms to conform with this Charter,

4. In the event of any issue arising that is not stipulated in this Charter or internal regulations, the handling
shall be carried out in accordance with current laws, resolutions of the General Meeting of Shareholders,
resolutions of the Board of Directors, and the principle of ensuring the legitimate interests of the Company,
the State, sharcholders, employees. and other-relevant parties.

5. In cases where transitional provisions relating 1o state capital, state capital representatives, subsidiaries,
defense and security tasks, or information disclosure require the opinion of a competent authority, the
Company shall follow the comect procedure for seeking opinions and only proceed when all conditions
stipulated in the regulations are met,

6. The Board of THrectors 15 tesponsible for organizing the implementation of the transitional provisions;
the General Director is responsible for implementation within the scope of operations; and the Supervisory
Baoard mositors implementation according to its finctions and duties.

Article 78, Responsibility for reviewing and updating the internal regulations system after the
Charter comes into effect.

1. After this Charter come into effect, the Board of Directors is responsible for directing the review,
amendment, sepplementation, of issuance of new intemal cezulations, reles, and procedures of the
Company 1o ensure compliance with this Charter and applicable laws.

Z, Internal regulations, rules, and procedures shall be reviewed, including: Internal regulations on corporate
govermnance, regulations on the operation of the Board of Divectors, regulations on the opeération of the



Supervizory Beard, financial regulations, regulations on delegation and awthorization, regulations on capitel
representatives, regulations on subsidiary management, regulations on information diselosure, infernal
control regulations, risk management regulations, labor and salary regulations. and other relevant internal
documents.

4. The General Director, the Supervisory Board, corporate governance officer, the legal deparimyent, the
finance and accounting department, the human resources department, the agencies assisting the Board of
Directors, and related units are responsible for coordinating the review, proposging amendments, additions,
or wsuing internal documents within their authoriiy.

5. In cases where intemnal regulations, rules, or procedures differ from this Charter, this Charter shall apply
until the intermal documents are amended, supplemented, or replaced.

5, The Board of Directors iz responsible for determining the deadling for complating the review of the
internal regulations system and clearly assigning the lead agency, coordinating agencies, outputs, and
reporting responsibilities for the implementation results,

Article 79. Freservation, copying, and interpretation of the Charter

|. This Charter are kept at the Company's head office and are published or made available in accordance
with the laws on public companies, corporate governance, and information disclosure,

2. Shareholders, managers, executives, the Supervisory Board, representatives of state: capital, and other
interested parties have the right to search; extract, and copy the Charter in accordance with the law and the
Company's internal regulations.

3, Copies or extracts of this Charter are valid only when certified, authenticated, or signed by a person
authorized by law and the Company's internel regulations.

4. In the event of differing interpretations of the Charter, the Board of Directors shall be responsible for
providing explanations in accordance with the law and to protect the legitimate interests of the Company,
the State, sharcholders, and other interested parties.

5. In cases where the matter requiring clanfication affects the fundamental rights of shareholders, the
authority of the General Meeting of Shareholders, the rights of the State capital ownership representative
body, or there are differing opinions among the management, executive, and supervisory bodies, the Board
of Directors shall submit the matter 1o the General Meeting of Shareholders for consideration and decision,
or act in aceordance with the provisions of the law.

6. The interpretation of the Charter shall not alter the content, spirit, or limits of authority approved by the
General Meeting of Shareholders; nor shall the interpretation of the Charter be used to expand the authorty
of any individual, agency, or department within the Company.

Article 80, Effective Dabe



|, This Charter consists of 11 chaplers and BO articles, was approved by the General Meeting of
Sharcholders of X20 Joint Stock Company on date... month-... 2026 in Haned and takes effect from the
date of approval.
2. This Charter is unigque and supersedes all previous Charters of X20 Jaint Stock Company from the date
of its effectiveness.
3. The Board of Directors, the Chaimman ;JF‘U'.H:: Board of Directors, the Supervisory Board, the General
Director, the représentative of the State capital, the representative of the Company's capital in other
enterprises, managers, exccutives, affilinted units, subsidiaries, shareholders, employees, and other relevant
organizations and individuals are responsible for implementing this Charter.
4 Internal repulations, rules; and procedures of the Company issued before the effective date of this Charter
shall continue to apply if they do not contradict this Charter and applicable laws,
5. In cases where internal regulations, rules, or procedures differ from this Charter or are no longer
consistent with current laws, the Board of Directors, the General Directos, the Supervisory Board, and
relevant departrments are responsible for reviewing, amending, supplementing, or replacing them within
their authority.
&. This Charter are deawn up in 10 copies, each having equal legal validity, and are kept a1 the Company's
Isad office in-accordance with the law..
LEGAL REFRESENTATIVE
CHAIRMAN OF THE BOARD OF DIRECTORS

Chuo ¥Yan De



X20 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

BOARD OF DIRECTORS Independence — Freedom — Happiness
Moy 534 T Tr-HIROT Harod, Aprll 22, 2026
SUBMISSION

Regarding the amendment and supplementation of the regulations of X20.Joint Stock Company
To: General Meeting of Shareholders of X20 Joint Stock Company:

The General Mecting of Sharcholders of X20 Joint Stock Company, held on June 18, 2021, resolved to
approve the issuance of the Internal Regulations on Corporate Governance of X20 Joint Stock Company
and the Operating Regulations of the Board of Directors of GATEXCO 20,

In 2025, the Mational Assembly, the Government, and various ministries and agencies issucd many relevant
legal documents. Therefore, the aforementioned regulations need (o be amended and supplemented
accarding to the new regulations o ensure compliance with the law,

Based on the changes in the law, the Board of Directors respectfully submits the following contents o the
General Meeting of Shareholders of X20 Joint Stock Company for consideration and voting:

1. Amendment, supplementation, and issuance af the Internal Regulations on Corparate Gavernance of X 20
Taint Stock Company {details attached to this Submission).

2. Amendments, additions, and promulgation of the Operating Regulations of the Board of Directors of
GATEXCO 20 (details antached to this Submission),

The Board of Directors respectfully submits this 1o the General Meeting of Shareholders for consideration
and decision./

Recipienis:
=.As above (for reporting);
- Filed: VT, BODs, HO3.




N20JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
[ fos fC-HDOT Hanol dpril 22, 2024

INTERNAL REGULATIONS ON GOVERNANCE OF X20 JOINT STOCK COMPANY
(Attached to the Decision No. FOD-FHIDNIT doted 20206}
af the Board of Directors of X210 Joint Stock Comparny

Based on the Securities Law dated November 26, 2019;
Borved o bhe Enferprise Lo dated June 17, 2020
Based on the Decree Mo, 1552020ND-CP dated December 31, 2020 of the Government defailing the
implemertation of a nmber of articles af the Securities Law;
Based on the Circilar Mo, 1162020TT-8TC dated December 31, 2020, issued By the Minister of Finamnce,
guiding certain pravisions en corporale governance applicable to public companies under the Decree No.
FEA2020ND-CP dated December 31, 200 of the Grovermment detaifing the impdemeniation af ceriain
provisios of the Secirities Low,
Based on rhe dArticles of Association of X200 Joint Stock Comparny,
Based on the Besolution No, 012026 NG-DHDCD dared Jume 2026 of the General Mesting af
Shareholders of X20 Jatne Stock Company, Annial Meeting 2026,
The Board of Directors issues the mernal Regulations em Corporate Governance of X240 Joing Stock
ooy
CHAPTER 1

GENERAL REGULATIONS
Article 1. Scope of adjusiment and porpose of issuance
1. These regulations stipulate the principles, mechanisms, procedures, and responsibilities in the internal
gevermnance of X20 Joint Stock Company, aiming to concretize the Company’s Charter, ensure transparent
govemnance, controlled operation, independent supervision, and individual accountability.
2. These regulations do not replace the Charter and do not repeat content already fully stipulated in the
Charter or by law; the provisions of these regulations should only be understood as puidelines for
implementation, specifying or designing intemal operating mechanisms.
3. The objective of these regulations 15 to ensure that each awthority 15 limited, each decision 15 well-
fonnded, each risk has a designated point of contact for handling, and each violation has an individual or
department held accountable.
Article 2. Principles of Application



l. In case theae Regulations differ from the Company's Articles of Association, the Company's Articles of
Association shall apply; in case the Arficles of Association or these Reaulations differ from the low, the
applicable law shall apply.
2. Al individuals, departments, subardinate units, managers, executives, capital representatives, and
authorized persons acting on behalf of the Company are obligated to comply with these Regulations within
the scope of their assigned responsibilities and duties.
3. Mo individual may invoke opersting practices, internal precedents, or oral instructions to replace legal
grounds, submitted documents, resolutions, decisions, or written approvals. as stipalated in thess
Regulations,
Article 3. Core Governance Principles
1. There iz a clear separation between gowvernance, menagement, and control; the Board of Dinectors
performs governance and oversight functions; the General Director performs executive functions; and the
Supervisory Board performs independent inspection and oversight functions.
2. Exch task should have only one lead agency and one person primarily responsible; coordmation should
not negate the responsibility of the lead agency,
3. All management and operational decizions shall mest four conditions: bé within the proper authority,
fiolloww the correct procedures, have complete documentation, and be subject to post-decision review.
4, The company manages based on data, plans, budgets, reports, and accountability mechanisms; it does
not manage based on emations or approve decizions based on unverified information.
Article 4, Explanation of terms in these Regulations
[, "Governance decisions” are decisions within the autharity of the General Meeting of Sharcholders, the
Board of Directors, of the Chairman of the Board of Direciors, according to the legall v delegated asthority,
2. "Executive decisions® are decisions made by the General Director or & person legally assigned ar
authorized by the General Director to organiae and implement the Company's daily operations within the
assigned scope,
3. "Exceeding authority” means making decisions, approving, committing to, signing, or implementing
work outside the scope of authority, limits, conditions, or mandatory procedores as stipalaied by law, this
Charter, these Regulations, or delegation/authorization documents:
4. "Conflict of intersst” refers o situations where fhe interests of an individual, related party, or related
organization have the potential to influence, affect, or distort the objectivity of the performance of a task.
5. “Related parties" are defined in accordance with corporate law, securities law, and other relevant legal
regulations.
CHAPTER 11
FRAMEWORK OF GOVERNANCE AND DELINEATION OF AUTHORITY



Article 5. Governance Model and Principles of Delineation

1. The company’s govemnance model operates on the following principles: The General Mesting of
Sharehofders decides on matters within its ultimate authority; the Board of Directors decides on the
direction, policies, major plans, and operational control; the Chairman of the Board of Directors arganizes
povernance, supervision, and control within the assigned scope; the General Director manages daily
aperations; and the Supervisory Board provides independent aversight

2. The Board of Directors does not direcily replace the executive functions; the Chairman of the Board of
Directors does not act in plece of the General Dirgctor, the General Director does not make decisions on
behatf af the Boeard of Directors; and the Supervisory Board does not directly inmterfere in day-to-day
operational activitics.

3. The Board of Directors' Office is a support unit that assists the Board of Directors and the Chairman of
the Board in reviewing, compiling, and supervising: the Board of Directors’ Office is nol an executive
management unit and is not authorized to issue executive decisions.

Article & Delineation of Authority of the Bosrd of Directors

1. The Board of Directors decides on matters within its authority as stipulated by law and the Charter, and
o the following matters to ensure unified governance: Strategy; annual business production plan; annual
financial plan; risk management policy; management personnel policy; transactions, projects, investment
plans, borrowing, lending, guarantees, and other transactions within the limits requiring submission.

2. The Board of Directors decides on or approves. intemal regulations; decides on delepation and
authorization; clearly defines the limits, conditions, procedures, reporting regime, amd post-audit
responsibilities for each delegated authority.

3. The Board of Directors has the right 1o reguest the General Dircctor, managers, capital representatives,
subsidiaries, and related individuals to report, provide records and documents, and offer full and timely
sxplunations; if necessary, the Board of Directors may request a lemporary suspension of the
implementation of decisions that show signs of illegalify, exceed authority, or pose serious risks for review.
Article 7. Delineation of the authority of the Chairman of the Board of Directors

|. The Chairman of the Board of Directors organizes the Board of Directors’ activity program; convenes
and presides over Board of Directors meetings; signs resolutions and decisions of the Board of Directors;
and monitors the implementation of resolutions of the General Meeting of Sharsholders and the Board of
Directors.

2, Within the scope of authority delegated by the Board of Directors, the Chairman of the Board of Directors
MY review, approve, or provide opiniens on matters within his‘her assigned autherity; the exercise of this
right shall be within the limits, conditions, documentation, and reparting requirements of the Board of

Drirectons,



3. The Chairman of the Board of Directors is not permitted to directly. oversee the daily production and
business operations of the Company; is not permitted to make operational decisions on behalf of the General
Director; and is not permitted to use the Board of Directors' Office to form a parallel level of managpement.
Article B Delineation of the General Director’s Authority
1. The General Director menages the company's day-to-day operations based on sirategies, plans, budgsis,
lirmits, and resolutions and decisions approved by competent authorities.
2. The Ceneral Director has the right to proactively organize the management structure, assign tasks,
coordinate resources, sign contracis; and decide on management measures within the scope of their assigned
autharity: however, they may not expand their authority by internal assignment or further deleration.
3. The General Director is directly and fully responsible for the legality, éffectiveness, and accuracy of
information, reports, and implementation results of decisions within the scope of management.
Article %, Detincation of the authority of the Supervisory Board
1. The Supervisory Board conducts independent inspections and supervision of compliance with the law,
the Charter, resolmtions of the General Mesting of Shareholders, resolutions of the Board of Directors, the
management of capital and asseis, financial reporting. information disclosure, and the activities of manapers
and executives,
2. The Supervisory Board may request the Board of Directors, the Chairman of the Board of Directors, the
General Director, the Board of Directors' Office, subsidiaries, and relevant individuals to provide reconds,
documents, and explanations 1o facilitate inspection and supervision in accorduncs with the low.
3. The Supervizory Board does not replace the funclicns of the Bowrd of Directors, the Chairman of the
Board of Directors, or the General Director; recommendations of the Supervisory Board shall be submitted
to he correct points and authorities and their implementation shall be monitored.
CHAPTER Il
SHAREHOLDER GOVERNANCE, SHAREHOLDER PROTECTION, AND STATE-OWNED
EQUITY MANAGEMENT
Article 10. Principles of sha reholder governance
|. The company guaranbess equal treatment amaong shareholders holding the samatype of shares: punrantess
the right to access information, the right to attend, speak, vore, make proposals, and other rights as stipulated
by low and the company’s charter.
2, The exercise of shareholder rights shall be organized according 1o a clear process, with a designated point
of contact, processing deadlines, responsible persons, and record-keeping.
3. No agency, department, or individual shafl delay, obstruct, hinder, or provide false information that
afTects the exercise of the legitimate rights of shareholders,
Article 11. Focal point for shareholder-related matters



1. The perscn in charge of corporate governance or the department assigned e manage the shareholder
activities is the focal point for organizing procedures related fo shareholder lists, meeting decuments,
receiving proposals, authorizations, meeting registration, and disclesing information related 1o the General
Meeting of Shareholders.
2. All shareholder requests shall be received in writing, via official email, ar other legal means; responses
shall be given within the specified timeframe; elearly stating the legal basis and the processing status.
1. Sharcholder records, shareholder meeting documents, written opinions, minines, resolutions, and
accompanying documents shall be stored completely, consistently, securely, and in a traceable manner.
Article 12. Protection of Minority Sharcholders
I. Transactions that may give rise to conflicts of interest, transactions with related parties, or transactions
that may adversely affect the rights and interests of minority sharehelders shall be fully disclosed, submitted
to the appropriate auhorities, and voted on in accordance with regulations.
2. Upon receiving & legitimate request from a shareholder or group of shareholders on convening the
meeting, to supplement the mecting agenda, provide information, investigate specific issues or other
requests as required by law, the assigned focal point shall immediately advise on and handle the matter,
without delay due to internal administrative reasons.
3, Any act of abusing managerial or xecutive positions or insider information to undermineg the rights of
minority shareholders or transfer the Company's interests to other entities shall be subject to disciplinary
action:
Article 13, Management of State stake in the Company
|, The State stake in the Company is managed in accordance with the law on the management and
investment of Stane siake in enterprises, the Charter, these regulations, and the directives of competent
authorities.
2, The representative of the State’s capital stake in the Company is responsible for exercising the State
shareholder rights in accordance with the assigned content, directives, and authority; they are not allowed
ta arbitrarily vote, approve, or make commitments on maters requiring prioe consultation without valid
approval.
3. Issues affecting capital preservation, investment, capital structure, husiness reorganization, management
personmel, major transactions, transactions with related parties, profit distribution, and other matters as
required by law shall be fully compiled so that the capital representative can prepare reports and seek
opinions in atcordance with regulations.
CHAFTER 1V

BOARD OF DIRECTORS

Article 14. Principles of operation of the Board of Directors



| The Board of Directors operates collectively, making decisions by majority vode, ensuring transparency,
substantive debate, independence in review, and individualized voting responsibilivy.

2, Board members shall thoroughly review the documents before meetings; atiend all mestings: clearly stale
their views; and bear personal responsibility for their opinions, votes, and recommendations.

3. No member may invoke collective voling 1o exclude personal liability when they knew or should have
known that the decision was unlawiol, exceeded their authority, lacked basis, or calsed dﬂm‘ﬂ;'—‘ o the
Company.

Article 15, Documents to he submitted to the Board of Directors

|. Documents submitted to the Board of Directors shall include at least: a submission; a draft resolution or
decision; an appraisal report or expert opinion from the relevant departiment; legal basis; financial analysis,
risk assessment, and proposed sofutions; and diffening opinions, it any.

2. For contenl invoelving investmend, (rAansactions. finance, loans, guarantees, business cooperation, capital
contributions, asset purcheses and sales, pssct disposol, senior personnel, or tensactions. with: related
partics, the dossier shall mclude an assessment of the impact on capital, asseis; cash flow, legal compliance,
and potential conflicts of inferest,

3. Incomplete dossiers, those lacking clear suthonty, sufficient legal basis, or mandatory experl opinions
shall not be included in the mesting agenda for voting, . except in emergency cases: as decided by the
Chairman of the Board of Directors; and the reasons shall be clearly stated in the minutes,

Article 16, Resolution/Decision-Making Procedures of the Board of Directors

L. The resolution/decision-making procedures include the following steps: Proposal = Autharity verification
— Evaluation — Submission of documents — Meeting or consultation — VYoting — TIssuance of
resolution'decision - Implementation — Maonitoring — Reporting of results.

2. The submilting department i5 respossible for the accuracy of the documenis; the reviewing depariment
iz responsible for the review opinion; the person convening the meeting is responsible for the procedures;
and each member of the Board of Directors is responsible for their awn wate;

3. Resplutions'decisions of the Board of Directors shall clearly define the content of the resofution,
pbjectives, basis, implementing agency, deadline, reporting requirements, control mechanisms, and
handling procedures if requirements are not met.

Article 17, Conflicts of Interest and Related Parties

1. Members of the Board of Directors, managers, executives, and related individuals are obligated to
truthfilly, fully, and promptly declars any related interests as required by regulations.

2, Individeals with vested interests in the matter under: consideration shall yolunlarly report their
imvolvement, refrain from participating in in-depth discussions about their interests, and avoid voting ar
unlawfully influencing the decision-making process.



3. All transactions with parties involved in or potentially conflicting with interests may only be conducted
after proper submission, assessment, disclosure, and approval by the competent authonty; in case of
violation, decisions, transactions, and responsibilities will be handled according to the law.
Article 18. Monitoring the implementation of resolutions/decisions of the Board of Directors
1. After the resolution’decision is issued, the Chairman of the Board of Directors directs the assignment of
a focal point to monitor its implementation; the General Director is responsible for organizing the
implementation; the Board of Directors' Chffice or the assigned focal point is responsible for compiling
progress, results, difficulties, and discrepancies.
2. The minimum monitoring content includes: Work to be done, completion deadline, person responsible,
output, execution status, risks encountered, and recommendations for adjustment.
3. In case of detecting delays, dewiations from resolutions/decisions, exceeding the approved scope, or
serious risks ansing, the focal point responsible for monitoring shall immediately report o the Chainnan
of the Board of Directors for handling within his/her authority or submit the matter to the Board of Directors
lor consideration.
CHAPTER YV

OPERATION MANAGEMENT, HIERARCHICAL STRUCTURE AND AUTHORIZATION
Arficle 1% Principles of Operation
|. The Board of Crirectar operates based on the approved annual targets, production and business plan,
financial plan, budget, limits,-and indicators; he/she may not operate outside of these frameworks without
the approval of the competent authority.
2. Management shall ensure compliance with the law, repulations, procedures, and data; all important
management decisions shall be documented in writing or on a traceable electronic system.
3. The Creneral Director is responsible’ for establishing a unified operational order: the formation of
unofficial operational channels, distortion of information, or ineffectiveness of the hierarchical system is
sirietly prohibited.
Article 20, Hierarchical structure in gperation
1. The General Director may further delegate authority to the Deputy General Director, Chief Accountant,
heads of subordinate units, and other managerial positions within the scope permitted by the Charter,
resobutions, decisions of the Beard of Directors, and delegation documents.
2. The delegation document shall clearly state: the assigned job title; the scope of work; the limits; the
conditions for implementation; the coordination mechanism; the reporting mechanism;  individual

responsibilities; and cases requiring prior conselation,



3. Delegation of authority does not alter the ultimate responsibility of the General Director for operational
resulis; the recipient of delegated authority may not infer the expansion of authonty, nor may they arbitrarily
delegate further authority withoot written suthorization.

Article 11. Anthorization

| Authorization shall be in writing; it may only be granted for tasks within the authority of the authorizing
person and permitted by law,

2. The puthorization document shall elearly identify the authorizing person, the authorized person, the
content of the authorization, the duration, scope, conditions, reporting responsibilities, and the [nspection
regime of the authorizing person.

3. An authonzed person may not re-authonze without explicit consent; when exercising authority, they
shall act in the name of the correct entity, maintain complete records, and be responsible only within the
scope of the authortziion,

Article 22 Tn exceptional circumstances, the General Director shall submit a report or seek advice,
I. The General Director shall submit to the Board of Directors or the Chairman of the Board of Directors,
depending on their authority, amy work excesding limits, exceeding budpets, changes in objectives,
significant changes in cash flow, resulting in large debt obligations. changes in the structure of key assets,
or changes in management personnel within their respective jurisdictions.

2. The General Director shall seek prior approval before undertaking anv work involving conflicts of
interest; ransactions with related parties; transactions with significant begal risks; projecis with a high sk
of losses, selling below cost, or significant]y impacting the Company's solvency or reputation,

3. In emergency situations reguiring immediate action to prevent further damage, the General Director may
apply temporary. measures 1o the extent necessary and. shall immediately report 10 the Chairman of the
Board of Directors: continusd implementation shall follow the instructions of the competent authaniy.

4. Other cases as prescribed by faw.

Article 23. Reporting mechanism of the General Director

|. The General Director shall establish a system of repular and ad hoo reporting to the Board of Directors,
the Chairman of the Board of Directors, and the Supervizory Board,

2, The minimum periodic report shall include: results of plan implementation; revenue, expenses, profit;
cash flow: accounts pavable; inventory; invesiments, capital and asset status; personnel; legal compliance;
information disclosure; risks end recommendations for handling them.

3. Ad hoc reports shall be submitied immediately upon the occurrence of any of the following: talure to
meet material targets; unusual fluctuations; legal incidents; financial insecurity; nisk exceeding thresholds;
transections or actions showing signs of exceeding authority; events that may significantly affect the
Company's capital, assets, reputation, or discloswre oblipations,



Article 24, Accountability Mechanism of the General Director
1. The General Director is obligated to provide explanations when requested by the Board of Directors, the
Chairman of the Board of Directors, or the Supervisory Board within the imits prescribed by law; or when
there are significant discrepancies compared 1o the plan, there are material risks, indications of violations,
or recommendations from the audit'control agency.
%. The explanatory report shall clearly identify: the sequence of events; the legal hasis; the decision-maker,
the advisor, and the implementer; the cause; the extent of the impact; comective measures; and the
individual and departmental responsibilities involved.
3. Failure to provide explanations, delayed explanations, dishonest explanations, or intentional concealment
of information constitutes & serious breach of the executive's duties.
CHAFTER ¥I

INTERNAL CONTROL, MONITORING AND ACCOUNTABILITY SYSTEM
Article 25. Design of the internal control system
I. The Company's intermal control system is designed on three lavers: Control ol the point of origin;
pdministrutive aversight by the Board of Directors, the Chairman of the Board, and assigned focal points;
and independent inspection and supervision by the Supervisory Board in accordance with the law.
2. The intérnal control system shall cover at least the following arcas: Finance and accounting; investment;
procurement; contracts; sccounts payable; invertory; asset management, human resources; information
disciosure; dats and secarity; subsidiaries; equity representatives; legal compliance and risk management.
3. The control process shall be linked to each stage, each limit, each approval point, each output product,
and a waming mechanism shall be in place when there are signs of deviation from standards,
Article 26. Sopervisory rights of the Board of Directors and the Chairman of the Board of Directors
1. The Bozrd of Directors and the Chairman of the Board oversee operational activities through a system
of Indicators, repans, data, plans, budgets, transaction records, explanations, and other management tools,
2. The Baard of Directars and the Chairman of the Bogrd of Directors have the right 1o request information,
compare data, invite relevant individuals to provide explanations, and request the suspension or adjusement
of work that shows stons of risk or violation.
1. The oversight by the Board of Directors and the Chairman of the Board does not replace the independent
oversight of the Supervisory Board, but is & mandatory part of the power control mechanism within the
Company,
Article 27. Role of the Board of Dircetors’ Office in Control
1. The Office of the-Board of Directors perfonms-the functions of advising and assisting in the review of
submitted documents; maonitosing the implementation of resolutions; compiling and analyring reports;
detecting signs of discrepancies or risks and reporting 1o the Chaimman of the Board of Directors,



2. The Board of Directors’ Office 15 authorized to request information, documents; and reports from relevant
groups and individuals as legally required by the Board of Directors or the Chairman of the Board: it is not
permitted to 1ssue operational orders, stop operations, approve or reject documents outside its assigned
scope of authority.
3. The Board of Directors' Office shall maimain confidentiality, ensure ohjectivity and honesty; not interfers
with the authority of the Supérvisory Board; and not perform auditing or inspection’ work in place of
authorized apencies.
Article 28 Coordination mechanism between control agencies
I. The Board of Directors, the Chairman of the Board of Directors, the Supervisory Board, the Board of
Dhirectors’ Office, the General Director, and related units are responsible for coondination based on the
principle of proper function, avoiding overlap and mutual obstruction,
2. Control conclusions and recommendations shall clearly identify; the findings; the basis: the level of risk:
preliminary respansibility; remedial measures; the implementing agency or individual; and the deadline for
completion.
3. In cases where the same issue is discovered, the inspection agencies shall exchange information to agres
on 4 handhing peint, avoiding duplicate inspections, bui without compeomising the independent mghis and
responsibilities of each agency.
Article 29, Reporting and Coptrol Flows
1. The reporting flow within the Company is designed according to the principle of going from the source
o the person directly responsible, 1o the executive tevel, 1o the management level, while ensuring an
independent information flow for the supervisory body in the event of an unusual incident.
2, The control flow is designed in the following sequence: Detection — Wamning — Verification — Request
for Explanation — Decision on Remediation — Follow-up on Correction = Closing of Control File,
3. Data shall not be manipulated, cleaned up, reported, or control flows delayed or altered in order Lo evade
respansibility or conceal violations.
CHAPTEHR V11

RISK MANAGEMENT
Article 30, Principles of Risk Management
l. The Company's risk management is implemented according to the principles of prevention, control
during implementation, carly detection, timely handiing, and individual accountability.
2 Risks shall be identified based on data, indicators, transactions, cash flow, market Puctiuations, legal
compliance, information security, brand reputation, and the specific charcleristics of dual-use enterprises
with dominant state ownership.



3. Mo individual shall invoke deadline pressure, industry practice, or verbal orders 1o bypass the risk

identification, reporting, and mitigation process.

Article 31, Risk Classification

1. The Company's risks include at least the following groups: strategic risk; legal nsk; financial risk;

investment risk; markel risk; operational risk; personnel risk; data and information secunty risk;

information disclogure risk; risks at subsidiaries and investments outside the company.

2. Depending on the risk group, the General Director shall develop identification criteria, waming

indicators, reporting threshalds, and corresponding control measures; and submit them to the competent

authority for approval sccording to the hierarchical structure.

3. Specific risks related to national defense and security, technological secrets, strategic supply chains, and

obligations to state management agencies shall be monitored separately through enhanced control

neechanisms;

Article 32, Responsibilities of Risk Management

1. The Board of Directors determines the direction and policy of risk management; approves the limits,

control pnnoiples, and monitonng mechanisms for matenial risks.

2. The Chairman of the Board of Directors shall oversee compliance with the risk management policy,

direct the review and handling of sifuations that significently affect the Company's operations, reputation,

capital, and assets,

3. The General Director is the focal point for organizing the identification, assessment, waming, response,

and mitigation of risks in operational activitics; and is responsible for the completeness and accuracy of

risk reports.

4. The head of the unit or the individual assipgned to be in charge of the field shall manage risks at the point

of origin; they are not allowed to transfer the entire: responsibility for risks to a higher level before fully

implementing measures within their assigned scope

Article 33, Reporting and handling of risks

1. Whena risk arises or signs of risk exceed the threshold, the detecting department shall inimediately report

it to the directly authorized person and simultaneously send it to the designated contact person according

Lo the risk reporting procedure,

2, Risks exceeding the authority of the unit or the General Director shall be reported immediately to the

Chairman of the Board of Directors or the Board of Directors as appropriate; there may be no delay on the

grounds of waiting for sufficient data if the delay in reporting could increase losses.

3. All risk management plans shall include idemtifying the caose, individual and deparimental

responsibilities, actual or potential darmape, correclive measores, and measures 1o prevent recurrence.
CHAPTER VI



TRANSPARENCY, INFORMATION DISCLOSURE, CONFIDENTIALITY AND DATA
Arficle M. Principles of Informafion Disclosure
I. Information dizclosure shall comply with securities law, corporate law, and relevant legnl regulations;
ensuring accuracy, truthfulness, timeliness, completeness, and consistency.
2, The legal representative or authorized person responsible for diselosing information in accordance with
the law shall be held legally responsible for the information disclosed; the General Director shall be
responsible for organizing the provision of complete, timely, and accurate source information for
disclosurs.
3. The Board of Directors oversees the diselosure of information; the Chairman of the Board of Directors
organizes the control of the information disclosure process and takes immediate action when there are signs
of maccuracies or delays i disclosurs,
Article 35, Information Disclosure Procedure
|. Events, documents, and data subject to disclosure shall be identified by the focal point immediately upon
pcourrence; the legal basis; disclosure deadline, completeness, and authority for confirmation and appraval
shall be checked before release.
2. Information based on unverified databases, uncompared data incomplete files, or unconfirmed personal
opinions shall not be published.
3. Upon discovering emrors of changes in the nature of published information, the information publishing
focal poing shall immediately peport o the competent autharity for comection, republizhing, or reporting 1o
the management agency as prescribed,
Article 36, Information security and data governance
|. The Company’s internal data and information are administrative assets; they shall be centrally managed,
with sccess rights granied, securely stored, backed up, cross-referenced. amnd retneved.
2. Unpublished information, trade secrets, technological secrets, national defense and security secrets,
personnel data, financial data, and: customer data shall be kept confidendial according 10.1he cormesponding
level of confidentiality; only authonzed personmel may access them.
3. Unauthorized copying, forwarding, disclosure, or use of internal information for personal gain, benefir,
or unauthonized provision o third parties is strictly prohibired.
Article 37, Responsibility for data and information systems
I, The General Director 15 responsible for building, operating, and ensuring the qualify of the data system
serving operations; and is accountable tor the accuracy, completencss, and accessibility of source data.
2. The Board of Directors and the Chairman ofthe Board of Directors hawe the right to request data, reparts,
and information extracts for management and oversight purposes; the requested entity shall provide
complete, timely, and correctly formatted information as legally required.



3. Data modifications after recording shall be strictly controlled, justified, and clearly defined by the person
making the modification, the person approving it, and the changes shall be tracked,
CHAFTER IX
GOVERNANCE OF SUBSIDIARY COMPANIES, SUBORDINATE UNITS, INDIVIDUALS,
AND REPRESENTATIVES OF EQUITY HOLDERS
Article 38, Principles of subsidiary company governance
I The company exercises its ownership rights in its subsidiary or company in whichi it has invested capital
through the company's charter, resolutions, decisions of the company, and the representative of the capital
contribution: it does not dircctly or arbitrarily imerfere in daily operations outside the framework of the law
and the charter of the company receiving the capital.
2. The governance of subsidiary company shall ensure the following objectives: preserving and developing
capital; controlling transactions and investments; transparent reporting; preveating the formation of
uncontrolled operating zones; and clearky defining the responsibilities of the capital representatives and
managers in the subsidiary company.
1, In cases where a subsidiary company does not have direct State stake but is a place where the Company
invests capital, the responsibilities of the capital representative and the manager shall sl be determined
according to the Enterprise Law, the subsidiary company's charter, and the Company’s regulations on
managing capital representati ves.
Article 39. Content requiring prior consultation or approval at the subsidiary company.
1. The representative of the capital stake and the manager at the subsidiary company shall seek or obtain
prior approval for at least the following: Development strategy; annual production and business plan;
financial plan; investment projects; capilal siructure; major asset purchases and sales; borrowing, lending,
and puarantees; transactions with related parties; corporate restruciuring: management personnel eccording
to hierarchical levels: and other matters as stipulated in the Company's Regulations on the Management of
Capital Stake Representatives.
2. Contracis and transactions showing signs of risk, such as selling prices [ower than costs, potential losses,
significant adverse effects on cash flow, financial imbalances, or the potential to cause damage to capital
or assets, shall be submitted to the appropriate authority before signing.
3. Contract signatories, commentators, voters, and advisors at the subsidiary company shall be held
persunally liable if damapes arise from breaches of authority, procedures, or obligations of honesty and
care,
Article 4. Reporting regime of subsidiary companies and capitsl representatives
1. Subsidiary companies and their capital representatives shall submit regular and ad hoc reports to the
parent company according 1o the prescribed forms, deadlines, and content.



2, The repont shall include at least the following information: Business performance results; revenue,
expenses, and profit; cash flow; accounts pavable; investments; major transactions; (rarsactions with related
parties; capital and asset status; emerging risks; and recommendations for handling them.
3. Reports shall be truthful, complete, and timely; concealing information, maintaining a double reporting
system, submitting false reports, or failing to report significant events are strictly prohibited.
Article 41. Control mechanism for representatives of eapital,
1. The representative of the capital stake shall accept the assignment in writing; and is subjecl to
management, supervision, evaluation, and accountability review in sccordance with the Company's
Regutations on the Management of Representatives of Capital,
2. The evaluation of the capital representative shall be based on the level of capital preservation, operational
efficiency, quality of reporting, adherence to directives, risk prevention, compliance with laws and the
charter of the capital-receiving enterprise,
3. In case of violation, the representative of the capital may be required to provide an explanation, have
their authority restricted, be replaced, dismissed, ordered to compensate for damages, or be subject to legal
penalties,
CHAPTER X

MECHANISM FOR CONTROLLING INCORRECT DECISIONS, HANDLING CASE

EXCEEDING AUTHORITY, AND DETERMINING INDIVIDUAL RESPONSIBILITY
Article 42, Control of incorrect decisions
1. A decision is considered to be flawed if it falls under any of the following cases: contrary to law; contrary
to the Articles of Association; confrary to these Regulations; outside of authority; lacking required
documentation; based on false information; failing 1o assess necessary rsks: invelving a conflict of interest
that is not controlled; camsing or having a high risk of causing significant damage to the Company.
2. Upon detecting signs of incomect decisions, individuals, departments, and supervisory agencies are
responsible for immediately reporting to the competent authority; the recipient of the report shall
immediately organize a review and decide whether to temporarily suspend, modify, cancel, replace, or
continue implementation wnder cenain conditions,
3. The rectification of an erroneous decision does not diminish the responsibality of the p:rupuser,.tl'.e
reviewar, the signatory, the voter, and the implementer.
Article 43, Handling cases exceeding authority
1. All decisions, commitments, transactions, directives, or actions exceading authonty shall be stopped
immediately wpon detection, except for those that cannot be stopped for reasons of safety, security, or
damage mitigation; in such cases, temporary measures shall be taken and the matter reported immediately
Lo the competent authority,



7. Decisions exceeding authority are not sutomatically formalized by the completion of subsequent
documentation; supplementary approval, if any, will only be considered on the basis of a full assessmenl
of the legalily, intérests of the Company, and the responsibilitics of the individuals involved,
3, Individuals excesding their authority shall provide a written explanation; depending on the nature and
extent of the offense, the decision may be annulled, the document withdeawn, compensation for damages
required; disciplinary action tzken, dismissal, contract termination, or referral to a competent authority for
consideration in accordance with the faw.
Article 4. Personal responsibility of managers and exceutives
1. Memhers of the Board of Directors, the Chairman of the Board of Directors, the General Director, the
Depaty General Director, the Chief Accountant, other managers, representatives of capital shares,
authotized persons, and related parties, when performing their duties, shall comply with ohligations of
honesty, diligence, loyalty, avoiding conflicts of interest, and other obligations as prescribed by law.
2. Personal responsibility is defined according o esach person's role in the decision-making peocess,
including: the proposer; the drafler; the reviewer; the commenter: the approves/voter; the signatory; the
implementer; and the supervisor,
3. The principle of collective respensibility shall not be applied to climinate or obscure individual
responsibility; if the person primasily responsible cannot be identified, the head of the depariment or the
person in charge of the work shall bear primary responsibility.
Article 45. Principles of compensation and reimbursement
. Organizations and individuals causing damage to the Company due to breach of obligations, exceeding
authority, intentional wrongdoing, negligence, concealment of information, false reporting. or other
violations shall compensate according to the taw and internal regulations.
2. In cases where the Compiny is liable to compensate a third party or suffers losses due to the breach of
cantract by an individual, the Company has the right to consider requiring that individual 1o reimburss all
or part of the damages commensurate with their fault and the extent of their involvement in causing the
damage:
3, The consideration of lizbility for compensation does not depend on whether the individual is still holding
their positien or has resigned, left their job, or transferred to another position.
CHAPTER XI

DECISION-MAKING FLOW, REFORTING FLOW, AND CONTROL FLOW
Article 46. Decision=making Mow
1. The standard decision-making flow in the Company includes: Need arising - determining authonty —
preparing documentation — appraisal — seeking opinions/voting — approval — issuing documents —
organizing implementation — manitoring — evaltuating results.



2. For decisions made by the Board of Directors or the Chairman of the Board of Directors, the executive
bedy may caly implement them after a valid resolution, decision, or approval has been obeained, sxcept in
emergency situations handled according fo Article 22 of these Regulations.
3. The process of signing first and formalizing later, implementing first and seeking opinions later, or
miaking commercial commitments first and finalizing approvals later, shall not be reversed, except where
the law or these Regulations provide otherwise and it iz absolutely necessary.
Article 47. Reporting Flow
l. The periodic reporting flow follows this route: Initisting unit — parson in charge of the work — General
Director — Chairman of the Board of Directors/Board of Direclors; while also ensuring provision to the
Supervisory Beard in accordance with legal regulations and the supervisary plan.
2. The ad hes report flow follows the principle of reaching the person with direct autharity as quickly as
possible; in cases where the contént may significantly affect legal, financial, information disclosure, capital,
assels, or reputation, 1t shall also be sent to the Chairman of the Board of THreciors.
3. The report shall include data, explanations, assessments of causes, responsibilities. solutions, and
recommendations; reparts that only describe the phenomenon without mentioning its impact and the point
of contact for resolution will nol be accepted.
Acrticle 48. Control flow
1. The control flaw includes: Receiving information — screening for signs of risk/violation — checking
records and data — requesting explanations - preliminary conclusions — deciding on corrective measures —
monmitoring remediation = summarizng and closing the case.
2. For serious cases, the competent authority may decide on enhanced control mechantsms, including:
suspending transactions; suspending new signings; requesting a review of all reconds; cross-checking data;
desigrating a direcl supervisory contact; changing the implementing contact.
3. The results of the inspection shall be stored in a separate file 1o facilitate accountabality. system
evaluation, and regulation fmprovement.
CHAPTER X1

ENFORCEMENT PROVISIONS
Article 49, Implementation
I. The Board of Directors i3 responsible for organizing the dissemination, issuing the implementation plan,
and supervising the implementation of these regulations throughout the Company.,
2. The Chairman of the Board of Directors is responsible for organizing and overseeing the implementation
of these Regulations; directing the review, amendment, and supplementation of relevant regulations and

procedures 1o ensure consistency with these Regulations.



3, The General Director is responsible for organizing the implementation throughout the entire operating
system; specifying it into procedures, forms, reporting requiremenis, and assigning responsibilities to cach
pontact point.

4. The Supervisory Poard shall, based on its functions end duties as stipulated by law, monitor the
implementation of these Regulations; and recommend amendments, additions, or handling of violations
when necessan.

5, The capital representatives, managers, executives, relevant employees, and affiliated units are respansible
for strictly implementing these regulations.

Article 50, Review, amendment, and supplementation

|. These regulations shall be reviewed periodically annually or when any of the following circumstances
arise: changes in legislation; changes in the charter; changes in the governance mosdel; the emergence of
controb gaps: or the emergence of serious inadequacies in its practical application.

2. Amendments and additions to the Regulations are within the authority of the Board of Directors, except
whene otherwise provided by law or the Charter.

3, All proposed amendments and additiens shall clearly state the basis, content of the amendments,
povernance impacts, legal impacts, and transition plins.

Article 51. Effective Daic

1, These Regulations shall take cffect from the date of their promulgation by the Beard of Directors.

2. From the date these Regulations take effect, any prior internal regulations contrary to these Regulations
shall cease 10 be in effect to the extent of that contrary,

3. Departments and units are responsible for completing the review and adjustment of relevant regulations,
mrocedures; and forms within ... days from the effective date of these Regulations and periedically

reviewing, amending, and supplementing them as appropriate.

FOR OF THE BOARD OF DIRECTORS
CHAIRMAN
Signed and sealed)
Chu Van De



N20JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Mo: TITTr-CTCP Hinod, May 20, 2026
SUBMISSION
Regarding the Enlerprise Development Strategy for the period 2026-2030 of X20 Jolot Steck
Company

Ta: - The Head of Ministry of National Defence
= Head of the General Department of Logistics and Engineering

Based on Clause 1, Article 18 of the Government Decres Mo, 26682025/MD-CP dated December 31, 20025,
on the management and investment of state capital in enterprises;

In accordance with the Document No, S12B0QP-TC dated JTanuary 26, 2026, of the Ministry of National
Drefence regarding the implementation of Government decrees related to the management and investovent
af state capital in enterprises;

Based on the Resolution on leadership for the 2023-2030 term of the Party Committee of the General
General Depariment of Logistics and Engineering and the Resolution on leadership for the 2025-2030 term
of the Party Committee of X20 laint Stock Company;

Based on the resulis of implementing the Development Strategy for the period 2021-2025, with a vision to
2030, and forecasts of the economic, political, and market context for the period 20262030, X320 Joint
Stock Company has developed its Enterprise Development Strategy for the period 20262030,

X20 Joint Stock Company respectflly reports and requests the Head of the Ministry of National Defiense
and the Head of the General Department of Logistics and Enginesringt to consider and direct the State
Capital Representative at the Company regarding the Development Strategy for the period 2026-2030 as
prescribed, as a basis for the Company 1o organize and implement it

fdttached: Report on the Enterprise Development Strategy for the period 2026-2030)

Respectully submit 1o the Head of Ministry of Mational Defence and the Head of the General Depamment
of Logistics and Enginsering for consideration and guidance.

Sincerely thank!

Reciplenrs: FOR BOARD OF DIRECTORS
= As above; CHAIRMAN

- Board of Directors; (ST eried wnd sealed)

- Supervisory Board; University Management Board; Lieutenant Colonel Chu Van De

= Filed: VT, KH-KD, L17.
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K20 TOINT STOCK COMPANY SOCTALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Inde - Freedom — Happiness

Moz 353 TTr-HBQT Hanol, April 22, 2006

SUBMISSION

Regarding the election of additional members to the Board of Directors of X20 Joint Stock
Company for the term 2024 — 2029

To: The General Meeting of Shareholders of X20 Joint Stock Company.

Based on the Enterprise Law dated June 17, 2020,
Based on the Charter of X20 Joint Stock Company approved by the General Meeting of Shareholders.
The Board of Directors respectfully submits to the General Meeting of Shareholders of X20 Joint Stock
Company for approval the election of additional members to the Board of Directors as follows:
According 10 the GATEXCO 20 Charter, the Board of Directors has T members. AL the 2024 Anmual
Greneral Meeting of Sharcholders, the General Meeting of Shareholders slected 7 members to the Board of
Diirectoes for the term 2002 4-2 0029
On June 27, 2025, the General Meeting of Shareholders resolved to dismiss Mr. Ha Chi Khoa from the
Board of Directors at his personal request,
To ensure the number, structure; and enbance the governance and operational capacity af the Board of
Directors, we respectfully request the General Meeting of Shareholders to consider and resolve to glect one
additionn] member 10 the Board of Directors 1o reach the full number of T meémbers.
Regarding the candidate: According 1o the Company Charter, the Board of Directors has recéived o
document from the State Capital Representative Office at X20 Joint Stock Company, as a major
shareholder, officially nominating Mr. Le Thiet Hung — position: State Capital Representative at X200 Joint
Stock Company — to the list of candidates for the Board of Directors at this General Meeting.
Attached document: Mr, Le Thiet Hung's resume
Sincercly thank./.

Reciplents: @Bﬁ.&ﬁl}]ﬂfwmﬂﬂ

- As above;

- Filed: ¥T, BODs, HO3,




.

lfE oy

Mﬂlﬂ-i—'.— il
h#,_t..-.-f.;l -'h':‘iq‘:ld.l." 1L P,
e R ﬂl; .ﬂlll'!:‘r&lne'.-r_.ru-
i -1 -*- = t\fﬂhﬁ
| 'I' Ii-:T:' - ._.‘if"ﬂ-imw-'.-f h :
' o1 = bl =t e
. ].'_ul,'...'q:liw
FI’#“ "'lll'r _F."— i';-'
Es ummﬂ“‘-"r--
i ) 5'&“ =i
; b %-'!ji-ﬁﬁ — Lf-._.ﬁ.-':_l.
N -4_."‘11&.*{ i PR s Ay v
W i +h--u-*'whﬂlm- A

R 1‘1‘ =’F""“" 0

*-141' f‘#'ulmv,.a o
m:ﬂ-h.mh Y U9se dbis

W B R e e e Y ik i,
. : ] -' % E |B B } L
® p = ‘ SRl 1 - l_ll-

% - 5 .i
i 'r"l_‘fi"l

'TT&"!"'\'-.

T. SN R




X20 JOINT STOCK COMPANY SOCTALIST REPUBLIC OF VIETNAM

BOARD OF DIRECTORS [ndependence - Freedom — Happsness
Moz 54 TTe-HDOT Heroi, April 22 226
SUBMISSION

Regarding the amendment and supplementation of the regalations of X20 Joint Stock Company

To: General Meeting of Shareholders of X20 Joint Stock Company.

The General Meeting of Shareholders of X20 Joinl Stock Company, held on June 18, 2021, resolved to
approve the issuance of the Internal Regulations on Corporate Governance of X20 Joint Stock Company
and the Operating Regulations of the Beard of Directors of GATEXCO 20,

In 2025, the National Assembly, the Government, and various ministries and agencies issued many relevant
legal documents. Therefore, the aforementioned regulations need to be amended and supplemented
gocording oo lhe new regulations to ensure compliance with the law.

Based on the changes in the law, the Board of Directors respectfilly submits the following contents 1o the
GGeneral Meeting of Sharcholders of X20 Joint Stock Company for consideration and voting:

1. Amendment, supplementation, and issuance of the Intemal Regulations on Corporate CGovernance of %20
Joint Stock Company (details aitached tothis Submission).

2. Amendments, additions, and promulgation of the Operating Regulations of the Board of Direclors of
GATEXCO 20 {details attached to this Submizsion).

The Board of Direciors respectfully submits this to the General Meeting of Shareholders for consideration
and decision./

Recipients:
- A5 above (for reporting);
- Filed: WT, BODs, HO3.




X20 JIQINT STOCK COMPANY EOCIALIST REPUBLIC OF VIETHAM
Independence - F - Happiness
M FOC-HDOT Hanot, April 22, 2026

OPERATING REGULATIONS
{dttached to the Decision No.  AQD-HDOT dated June | 2026 of the Board of Direclors of

A28 Foint Stock Compan!
Based on the Securities Law dated November 26, 2018
Based om the Enterprize Low dated June 17, 2020;
Rased on the Decree No. 133/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of @ wamber of articles of the Securities Law:
Bosed on the Circulor No. TTE&Z020TT-BTC dated December 31, 2020, issued by the Minister of Finance,
gulding cerfain provisions on corperate governance applicable fo public companies wider the Decree No.
1552020ND-CP dated December 31, 2020, of the Government detailing the implementation of ceriain
pravisions of the Secariffes Law;
Based on the Articles of Associmtion o X20 Joint Stack Company:
Baved an the Resalution No, 01:2026N0-DHDCD dated June 2026 af the Qeneral Mecting of
Shareholders af 20 Taint Stock Company. Annual Meeting 2026,
The Board of Directors issues the Regulattons on the Operation of the Board of Directors af X20 Joint
Stock Company:

CHAFTER I
GEMERAL REGULATIONS

Article ], Explanation of Terms
In these Regulations, the following 1#rms are understood as foliows:
L. The Board of Divectors is the governing body of the Company as stipulated by law and the Company's
Articles of Association, performing the functions of decision-making and supervision,
2, The Chalrman of the Board af Directors 15 the head of the Board of Directors, responsible for organizing
its cperations and ensuring the legality and effectiveness of its activities.
3. The General Director is responsible for managing the company's day-to-day operations and organizing
the implementation of the Board of Directors” resolutions,
4. The Supervisary Soord is an independent supervisory body as prescribed by law.
5. Maragers include managerial positions as defined in the Enterprise Law and the Company's Articles of

Associatian.



6. Kelated parties are defined according to the provisions of the law on enterprises, securities, and related
decuments.

7. Conflict af interest is a situation where personal or related interests are likely to affect the objectivity of
performing one’s dufies,

8. dncorrect decision 15 a decision that exhibits one or maore of the following characteristics: issued by an
ursauthorized authority; contrary to law or the Company Charter; lacking legal hasis or das; failing 1o assess
or misjudging risks; involving an uncontrofled conflict of interest; or having the potential to cause
substantial harm to the Company.

8. Fiolmion is any act of failing to comply with or improperly complying with the provisions of the [aw,
the Charter, these Regulations, or resclutions of the Board of Directors, including intentional and
unintentional acts that cause consequences or potential risks to the Company.

E0. Risk is the possibility of an event occurring that negatively affects the Company's operational, financial,
legal, or reputational objectives.

[ 1. Risk conirel is the process of identifying, assessing, monitonng, and impléemeniing messures to mitigate
the impact of risks.

[ 2, Orther terms are understood m accordance with the law and the Charter,

Article 2. Scope of Adjustment and Applicable Subjects

I. Scope of adjustment:

a} These regulation stipulate the position, operating principles, rights and obligations, work procedures,
meeting and decision-making procedures, supervision mechanizms, working relationships, reporting
regime, responsibilities and handling of violations fos the Board of Directars, Chairman of the Board of
Directors, members of the Board of Directors and related entities in the operation of the Board of Directors
of X20 Joint Stock Company.

B Matters falling under the awhority of the General Meeting of Shareholders, the Supervisory Board, the
Creneral Director, and other managers are not directly governed by these Regulations, except where
provisions are needed to establish mechanisms for coordination, control, supervision, and accountability in
relation tothe Board of Directors.

) These regulations shall be applied uniformly throughout the Company and shall serve as the basis for the
Board of Directors to organize its activilies, control the exercize of its powers, znd ensure the legality,
transparency, effectiveness, and efficiency of corporate governance,

2, Applicable subjects:

a) The subjects to which these Regulations applies include the Board of Directors, the Chairman of the
Board of Directors; each member of the Board of Directors, the person in charge of corporatle governance,
the support staff of the Board of Directors, and agencies, units, and individuals involved in prepaning



documents, providing information, advising, organizing implementation, or subject 1o the supervision of
the Borrd of Directors.

by The General Director, Deputy General Directors, Chief Accountant, other managers, capital
representatives, authorized representatives of the Company in other enterprizes, heads of subordinate
agencies and units, and subsidiaries are responsible for complying with the relevant provisions of these
Regulations within the scope of their assigned duties and responsibilities.

Article 3. Position and functions of the Board of Directors

| The Board of Directars is the governing body of the Company, acting an behalFof the Company to decide
and exercise the rights and obligations of the Company that do not fall under the authority of the General
Meeting of Shareholders as stipulated by law, the Company’s Charter, and these Regulations,

2. The Board of Directors performs the functions of strategic direction, deciding on key governance issues,
supervising operations, controtiing risks, protecting the legitimate interests of the Company, the. State,
shareholders and other stakeholders; ensuring that the Company operates in accordance with the law, the
Charter, objectives, business lines, development orientation and the specific charncteristics of & state-nwned
enterprise, &n enterprise combining economic aclivities with national defense and security.

3. The Board of Directors operates collectively, making decisions by majority vete, linking autharity with
the individual responsibility of each member, ensuring that power is not individualized in management
activities.

Article 4. Principles for applying the decument

I, These Regulations is based on the Compamy's Articles of Association and is intended only to formalize
the method of implementation; it does not replace, modify, or create any content contrary to the Company's
Articles of Association or the provisions of the law:

2. In cases where the same issue: 5 regulated differently between these Regulations and the Company's
Articles of Association, the Company's Articles of Association shall apply. If neither the Company's
Articles of Association nor these Regulations peovide a provision, or if the provision is no longer consistent
with current law, the provisions of the law shall apply.

3. In the event that the Jegal documents cited in these Regulations are amended, supplemented, or replaced,
the new documents shall apply from the time they come into effect

Article 3. Principles for understanding terminology

1. In these Regulations, the terms Board of Directors, Board members, independent members, Chairman of
the Board of Directors, General Director, managers, related parties, related party transactions, conflicts of
imterest, resolutions, decisions, written consultations, corporate governance officers, and other terms are
understood in accordance with the law and the Company’s Atticles of Association.



2. Bingular terms may also include plural forms, and vice versa, when the context reguires it. Chapter,
article, clause, and point fitles are fior convenience in tracking and referencing and are not used to limit the
scope of the regulations.
3. The interpretation of these Regulations shall ensure consistency with the objectives of enfancing
transparent governance, controlling power, preventing abuse of power, and protecting the legitimate
interests of the Company and its shareholders,
CHAPTEE [I

PRIMCIPLES OF OPERATION OF THE BOARD OF DIRECTORS
Article 6. Principles of compliance with the law, the Articles of Association, and resolutions of the General
Meeting of Shareholders.
1. The Board of Directors, the Chamrman of the Board of Directars, and «ach member of the Board of
Directors shall exercise their rights and fulfill their obligations in accordance with the Constitution, laws,
the Company's Charter, resolutions of the General Meeting of Sharehofders, and these Regulations.
2. The Board of Direciors shall not issue resolutions, decisions, or take any menagement actions that exceed
its authority, are unlawlul, viokate the Company's Articles of Association, contradict resclutions of the
General Meeting of Shareholders; or creale unnecessary obligations, risks, or losses-for the Company.,
1, All decisions of the Board of Directors shall be based on clear legal prounds, practical grounds, data-
driven grounds, and authority; and shall ensure that they can be checked, compared. explained; and traced.
Article 7. Principle of collective work combined with individual responsibility
I. The Board of Directors opérates collectively, engaging in democratic discussion, genuine critical
feedback, making decisions by majority vote, and bearing collective responsibility for resolutions: and
decisions adopted.
2. Each member of the Board of Directors is personally responsible for the opinions expressed, professional
views, votes cast, assigned monitoring and supervision activities, and nsk warning responsibilities within
their knowledge or knowledge when performing their duties:
3. Mo member may, on behal fofthe Board of Directors, decide or direct matters falling within the collective
authority of the Board of Directors without a valid authorization or assignment.
Article 8. Principles of loyalty, prudence, integrity, and acting in the best interests of the Company.
|. Members of the Board of Directors shall perform their duties honestly, diligently, with integnity, in good
faith, and in the best interests of the Company; they shall not abuse their position, title, information, business
opportumilies, assets, or influgnce of the Company to gain profit for themselves or for other organizations

or individuals.



2. Members of the Board of Directors shall be independent in their judgment when considering, discussing,
and voting; they shall not be influenced by vested interests, group interests, personal relationships,
inappropriaie adminisirative pressure, or directives oulside their authority.

3. In cases where multiple interests need 1o be considered, the Board of Direciors shall prioritize the
legitimate, sustainable, and long-term interests of the Company, linked to its political mission, capital
preservation and development, production and business efficiency, legal and financial security, and the
Company's reputation &nd brand.

Article 9, Principles for defining the division of authority between governance and management.

|, The Board of Directors performs. the functions of govemnance, -direction, decision-making. and
supervision: the General Director performs the function of managing the company's daily production and
business operations. The division between govemance and management shall be clear, without overlap,
without gaps in responsibility, and without arbitrary interference in routine operational activities.

2. The Board of Directors shall pot directly replace the General Director in handling matters within its daily
operational authority, except where the law, the Charter, or a resolution of the Board of Directors stipulates
otherwise, or when special control measures are necessary 1o prevent risks, violations, or losses.

3. The General Director may not, in the name of the executive, make decisions on matters falling within
the authority of the Board of Directors or change the functions of control, supervision, and evaluation of
the Board of Directors.

Article 10, Principles of transparency, internal openness, and information confidentiality.

[, The Board of Birectors” activities shall be conducied on:the basis of intemal fransparency regarding
records, documents, databases, submission criteria, review opinions, counter-arguments, voting results, and
respansibility for implementation.

2. Members of the Board of Directors shall have full, timely, and equal access to the documents necessary
to perform their duties; no one shall knowingly conceal, delay, distort, or provide incomplete information
in order to misrepresent the opinions of the Board of Directors.

3. Internal transparency shall go hand in hand with information confidentiality. Members of the Board of
D¥irectors, the person in charge of company governance, and related parties are responsible for maintaining
confidentiality of unpublished information, business secrets, technological secrets, financial secrets,
personnel secrets, and information classified as state secrets.

Article 11, Principles of checks and balances and self-checks

1. The Board of Directors shall establish and maintain mechanisms for controlling power throughout the
enfire process of review, decision-making, delegation, supervision, and evaluaton. All delegated power
shiall be subject o limits, conditions, responsibilities, checks, and withdrawals.



2. Avoid: concentrating excessive power in a single individual, preventing decisions based on personal
precedent, personal relationships, or internal favoritism. Any proposals exceeding authority, lacking
sufficient justification, or showing signs of high risk shall be subject to re-evaluation, further explanation,
or temporary suspension of consideration.
3. The Board of Directors shall regularly review the quakity of its decisions, the quality of its oversight; and
its level of compliance; and promptly revise and supplement working procedures when shortcomings arise.
Article 12. Principles of effectiveness, timeliness, and enforceability
|. The Board of Directors shall make decisions within its authority, at the right time, and to the appropriate
degree, ensuring that resolutions and decisions issued are feasihie, clearly assign responsibility, specify
implementation deadlines, allocate resources, and establish criteria for monitoring and evaluation.
2, Do onot, for the sake of formality, unnecessanly prolong the decision-making process, miss husiness
opportunities, increase costs, or create management gaps; nor, for deadline pressure, skip verification,
ignore risk warnings, or legitimize incomplets documentation.
3. For urgent matters, the Board of Directors shall apply appropriate handling mechanisms 1o ensure that
the process is timely, lawful, subject to post-audit; and accountable.
CHAFTER 11

RIGHTS AND OBLIGATIONS OF THE BOARD OF DIRECTORS
Article 13, General rights and obligations of the Board of Directors
I. The Board af Directors las the full rights and obligations of the Company's governing body under the
bww and the Company’s Articles of Association, including making decisions on important strategies, plans,
and policies; deciding on the organizational structure within its authority; deciding on investments, finance,
personnel, operational supervision, and exercising other rights not within the authority of the General
Meeting of Shareholders,
2. The Board of Directors is responsible for arganizing the Company’s governance in accordance with
prudential standards, controlling nsks, preserving and developing capital, ensuring efficiency.
tramsparency, compliance with the law, and suitability 1o the specific characteristics of enterprises with
dominant state capital and enterprises performing tasks combining economic development with national
defense and security:
Article 14. Right to decide on strategies, plans and developmment directions
|, The Board of Directors decides or submits to the competent authority for decision the medium-term and
long-term sirategic development directions; annual production and business plans; investment and
development plans; market plan, product, brand, technology, digital transformation, gréen fransformation
strategies and restructuning plans of the Company within its authority.



2. When considering strategies and plans, the Board of Directors shall simultansously assess financial
performance, capital efficiency, organizational capacity for implementation, investment needs, cash flow
balance, environmental protection requirements, national defense and security requirements, and related
legal, market, operational, and personnel risks.

3, The Board of Directors is responsible for organizing periodic reviews of the implementation of the
strategy and plan; and making timely adjustments when the context, market conditions, policies, or
implementation capacity change significant]y.

Article 15, Right to make decisions regarding investment, finance, and assets

1. The Board of Directors decldes or submits 1o the General Meeting of Shareliolders for decision of
investmenl projects, transactions, contracts, plans for buying, selling, bormowing, lending, guaramiees,
capital contributions, share purchases, capital transfers, asset utilization, asset disposal, and other financial
matters in accordance with the authority, limits; and conditions of the law and the Company's Charter.

2. The Board of Directors shall ensure that all investment and financial decistons are considered on the
basis of complete documentation, «ffciency analysiz, assessment of necessity, legality, funding sources,
recovery potential, risk tolerance, implementation plan, and post-audit mechanisms.

3. The Board of Directors shall not make investment decisions based on trends, make scattered investments;
imvest bevond its control, or authorize the use of the Company's capital and assets for purposes that are
unclear in cffectiveness, owtside its authority, or inconsistent with the approved strategy and plan.

Article 16, Right to decide on organizational structure and internal governance

| The Baoard of Directors shall decide on the organizational structure of the Company within its authority:
decide on the establishment, rearganization, and dissolution of subordinate agencies, units, subsidiaries,
branches, representative offices, project teams, and other departments in accordance with the law and the
Company's Charter,

2. The Board of Directors shall issue or subimit for approval of internal govermance regulations, finandial
regulations, investment regulations, decentralization regulations, regulations on  representatives,
information regulations, supervision regulations, salary and remuneration regulafions, performance
evaluation regulations, and other necessary govemnance mechanisms within its authority.

3. When deciding on the orgamizational structure and internal povemance mechanisms, the Board of
Directors shall ensure the principles of efficiency, effectiveness, clear functions, clear authority, clear
responsibilities, clear coordination mechanisms, clear control mechanisms, and avoid duplication and
overlap.

Article 17. Authority to decide on, appoint, dismiss, and evaluate personmel.

I. The Board of Directors elects, dismisses, and removes the Chairman of the Boand of Directors; appoints,
dismisses, signs, and terminates contracts for the General Director end other positions within its authority;



decides on the appointment, replacement, and evaluation of the Company's capital representatives and
autherized representatives in other enferpriscs.

2. The Board of Directors” review of personne] shall be based on standards, conditions, personnel files,
evaluation resulls, job requirements, moral character, professional competence, management experience,
the extent to which sirategic objectives and risk control requirements are mel

3. The Board of Directors shall conduct periodic and ad hoc evaluations of the General Direcior, managers
under its authority, and representatives of equity stakes; promptly comect, replace, or take action when
failure to fulfill duties, violations, loss of reputation, or significant risks affecting the Company are
discoverad.

Article 18. Right to supervise, inspect and request information

I. The Board of Directors and the Chairman of the Board of Directors have the nght to request the General
Director, managers, representatives of capital shares, heads of subsidiary units, and other relevant entities
o prommpily, fully, and accurately provide records, documents; data, reports, and explanations on all matters
within the scope of the Board of Directors” supervision.

2. The Board of Directors has the right to organize thematic inspections and supervision, condoct direct
meetings, request internal reviews and awdits, or request additional explanations regarding areas showing
sipns of risk, weakness, delavs, losses, violations, or low elficiency,

3. Any act of concealing information, making false reports, providing incomplete information, delaying the
provision of information, or obstructing the oversight activities of the Board of Directors shall be considered
a violation of governance discipline and shall be dealt with in accordance with regulations,

Article 19, Obligations of the Board of Directors o submit, report, and provide explanations.

|. The Board of Directors is responsible for preparing and submitting to the General Meeting of
Shareholders matters within its authority; organizing the implementation of resolutions of the General
Meeting of Shareholders; reporting on the activities of the Board of Directors, the results of supervision,
govermgnce results, the implementation of pians and strategies, and other information that shall be disclosed
as required by law,

2. The Board of Directors is accountable to the General Meeting of Shareholders, competent authorities,
shareholders as prescribed by law, the Supervisory Board, and competent State agencies for the exercise of
its riphts and obligations,

3. The explanation shall be truthful, timely, well-founded, and clearly state the achievements, shoricomings.
causes, responsibilities, and cormective measunes.

Article 20, Obligation to protect the legitimate interests of the State, shareholders, and the Company.



1. The Board of Directors is responsible for protecting the legitimate rights and interests of the Company,
the Suate; shareholders, and other stakeholders on & balanced, lawful basis, in-accordance with their roles
and ownership mtios, without bias or unlawful discrimination.
2. Regarding the Ssate’s capital in the Company, the Board of Directors shall pay special attention to the
requirements of preserving and developing capital, adhering to the owner repeesentation mechanism, using
capital for the intended purpose, within risk limits, and ensuring efficiency, transparency, and openness.
3. The Board of Directors shall not issue or implement decizions that cause unlawful harm to the Company,
infringe upon the legitimate rights of sharchelders, or distort the principle of squality among shareholders
of the same class.
CHAPTER IV

MEETING AND DECISION-MAKING PROCESS
Article 21. Work program and meeting schedule of the Board of Directors
|, The Board of Directors operates according to an annual work program, a schedule of regular meetings,
and extraordinary mestings a8 nesded. The annual work program shall cover key areas of strategy, planning,
finance, investment, human resources; nsk management, information disclosure, subsidiaries, and
manitoring the implementation of resolutions.
2. The Chairman of the Board of Directors shall preside over the development of the proposed annual work
program and the schedule of regular mestings for the Boand of Directors to review and approve; and shall
also organize updates and adjustments as practical or legal requirements arise.
3, Meetings shall be organized o ensure that the Board of Directors can proactively manags the company,
not only handling matters but also fully performing its functions of direction and supervision,
Article 22. Preparation of documents for submission to the Board of Directors
I. All submissions to the Board of Directors shall include a submission'report, a draft resolution or draft
decizion, and supporting documents sufficient 1o clarifiy the legal basis, practical basis, objectives, proposed
content, plan, impact, risks, relevant opinions, and recommended decision,
2. Submitted documents shall be prepared by the responsible agency, unit, or individual; they are
sccountable for the truthfulness, accuracy, completeness, and legality of the information, data, and
decuments contained in the documents.
3. Documents that lack the necessary qualifications in terms of junsdiction, are unsubstantiated, lack data,
lack risk assessment, o show signs of conflicting interests that have not been clanfied will not be included
in the official meeting agenda, except in cases where preliminacy discussion 15 needed 1o request funber
clanfication.
Adicle 23, Convening a meeting of the Board of Directors



[. The Chairman of the Board of Directors shall convene and preside over meetings of the Board of
Directors in accordance with the law, the Company's Charter, and these Regulations. If the Chairman is
unable to do so, the convening and presiding of mestings shall be carried out in accordance with the law
and the Company's Chaerter.

2. Board of Dircctors mectings are held regularly or on an & hoc basis, Extraondinary mestings- ane
convened when there is an urgent issue, a major risk arises, signs of violation appear, matters exceeding the
board's executive authorily arise, or when there is a valid reguest fromean authorioed entiey.

3. The meeting notice shall clearly state the time, place or format of the meeting, the mesting apenda; the
content of each issue, a list of attached documents, and other necessary requirements. The deadline for
sending the notice and documents shall be sufficient for Board members to study and prepare their opinions,
Article 24, Meeting format and conditions for meeting validity.

I. The Board of Directors may meet in person, online, or a combination of these methods, depending on
bechnical capabilities and security requirements. The chosen meeting formal shall ensure the identification
of participants, the ability to commurcate directly, the ability to vote, and the abilily 1o create valid minues.
2. The meeting may only proceed when all legal requirements and the Company’s Articles of Association
are mel Before commencing. the chairperson shall determine and announce the meeting's validity and
record it in the minustes.

3. If the valid conditions are not met, the meeting shall not proceed o shall be suspended for rectification.
Any resolutions or decisions adopted on the basis of an invalid meeting shall be reviewed.

Article 25, Procedures for discussion and voting

L. Each itemn on the mesting agenda shall be clearly presented, including s basis; proposed content, impact,
risks, and the specific matters requiring a decision from the Board of Directors. Following the presentation,
Board members have the right to ask questions, request explanations, offer counterarguments, and reguest
additional information

2. The chairperson is responsible for conducting democratic and objective discussions, without
unreasonably resticting the ripht 1o speak, offer counterarguments; or reserve opinions of the Board of
Directors members,

3. After thoroigh discussion, the Board of Directors shall proceed with voting inan appropriate manner.
Each member shall have one vote, unless otherwise provided by law, Members with conflicts of interest
shall pot participate in voling on matiers related 16 the matter.

Article 26. Resolutions and decisions of the Board of Directors

1. Resolutions and decisions of the Board of Directors may only be issued when they are passed by the
competent authority, in the carrect order, and with the correct voting mtio as prescribed by law and the
Company's Charer.



2. Resolitions and decisions shall be clear and specific, fully identifying the basis for issuance, the content
of the decision, the person or unit responsible for implementation, the implementation deadline, reporting
reqairements, monitoring mechanisms, and effeciive date.
3. The Mundaimental nature of the content that has been voted on and approved by the Board of Dirgctors
may not be altersd without authorization when finalizing the decument [or issuance.
Article 27, Obtaining opinions in writing
1. The Board of Directors may solicit member opinions in writing or electronically equivalent form on
appropriate matters, without necessarily helding o meeting, in accordance with the law and the Company's
Articles of Association.
2. The documents submitted for consultation shall be equivalent to the meeting documents in terms of
completeness and clarity. Board members have the right o request clarification or suggest a postponement
to s meeting if the content 15 complex, sensitive, ar high-risk:
3. The results of the written consultation shall be compiled into a document, filed with the decision file, and
have legal value as the resolution or decision adopted at a meeting if it meets all the valid conditions.
Article 28, Meeting minutes,; record keeping.-and post-audit of decisions,
1. All Board of Directors meetings shall be recorded accurately and completely in minutes, clearly reflecting
the attendees, their eligibility, the course of discussions, reservations, voting results, and the comtent
approved,
2. Minutes, meeting decuments, voling slips, online meeting data, opinion-gathering  decuments,
resolutions, decisions, end related documents shall be stored completely, securely, confidentially, and in a
way that allows for retrieval and is available for inspection, explanation. and post-gudit.
3. After issuing resofutions and decisions, the Board of Directors shall organize monitoring, inspection, and
post=implementation review; promptly detect deviations, delays, fisks, or vielations 10 request cormections,
adjustments, or handling.
CHAPTEE ¥

EXECUTIVE SUPERVISION MECHANISM
Article 29. Objectives, scope and principles of executive supervision
I. Executive supervision is a key function of the Board of Directors to ensure that the General Director's
and the executive team's operations comply with the law, the Company's Articles of Association, the
girafegy, plans, resolutions of the Board of Directors, and approved risk lmats.
2. Execufive supervision is nol intended to replace the General Director's executive role, but rather to
momnitor the qualitv of operations, compliance, progress; Tesource utilization efficiency; ability to achieve
ohjectives, risk levels, and the personal responsibility of managers.



3. Executive supervision shall be carried out regularly, svstematically, with a focus on key areas, based an
data, indicators, records, on-site inspections. and accountability mechanisms; it should not be merely a
formality or rely primarily on one-sided reports,

Article 30. The supervisory basis of the Board of Directors

I. The Board of Direclors exercises operational oversight based on the strategy, production and business
plan, investment plan, budget, financial and non-financial targets, resolutions and decizions of the Board of
Directars, periodic and ad hoc reposts, audit reports, internal eontrol results, opinions of the Supervisory
Board, and other legitimate sources of information.

2. The seope of supervision shall include at least the implementation of production and business objectives,
financial situation, cash flow management, debt management, inventory, investment, procurement, sizning
of major contracts, management of key personnel, fultillment of legal obligations, information disclosure,
performance of national defense and security duties, and the situation of subsidiaries and affiliated units.
3, The Board of Directors is responsible for establishing key monitering indicators for each slage, ensuring
that they are measurable; comparable, alertable, and accountable.

Article 31, Reporting regime for supervisory and operational manmgement

1. The General Dhrector is responsible for organizing regular, ad hoc, and thematic reporis to serve the
Board of Directors’ oversight and management. Reports shall be trathful, Gimely, complete, include cause
analysis, risk assessment, proposed solutions, and ¢learly idemtify the responsibilities of each relevant
department.

2. The reporting system for executive supervision shall include at least monthly, quarterly, and annual
reports; reports on the implementation of production and business plans; invesiment repons; financial and
financial management reports; personnel reports; legal and compliance reports; risk reports; subsidiary
company reports: and reports on national defense and securnity tasks as required.

3. The Board of Directors has the right to request adjustments to the format, frequency, scope, and level of
derail of the report as deemed necessary to ensure effective oversight.

Article 32. Working mechanisms, accountability, and questioning of the Genaral Director.

1. The General Director is directly respansible for attending Board of Directors meetings when requested,
reporting truthfully, providing full explanations, and being accountable for the content of reports, proposals,
and operational plans within their scope of management.

2. Members of the Board of Directors have the righl to question the General Director, requesting
clarification on the reasons for delays, cost overmung, reduced efficiency, increased risks, violations of
regulations, or other irregularities, The Generl Director may not refuse to provide explanations, except in
cases prohibited by law or when the information falls within the scope requiring special handling
procedures, and shall clearly state the reasons,



3, The content of questions, cxplanations, and supervisory conclusions shall be recorded in mesting minules
or working documents 1o serve as a hasis for monitoring, post-audit, and accountability assessment.
Article 33, Thematic inspections, unscheduled supervision and field work

|. When necessary, the Board of Directors may decide to conduet thematic inspections, unscheduled
supervision, or on-site visits to agencies, units, subsidiaries, projects, factories, warehouses, and operational
departments to verify information, assess the current sitention, and detect risks early.

2, Inspections and monitoring shall have clear objectives, scope, content, timeframe, and responsible
parties; ensuring they do not unnecessarily hinder operational activities, while being thorough enough to
uncover the root of the problem.

3. The results of nspections and monitorng shall be compiled into a writtén document, clearly stating the
findings, assessments, responsibilities, recommendations, and deadlines for corrective action.

Article 34 Evaluation of operational results and handling of issees following inspection &nd supervision.
[. Based on the results of inspections end monitoring, the Board of Direciors shall periodically assess the
performance of the General Director and managers under its authority, ensuring alignment with abjectives,
targets, operational guality, nsk control capabilities, compliance, and efficient wse of respurces.

2. In the event of identifying limitations, weaknesses. violations, or risks of damaps, the Board of Dhirectors
has the right 1o request the General Director and relevant parties to develop a remediation plan, report on
progress,-and be subject 1o enhanced supervizion.

3. In ceses of failure to reefify, inadequate rectification, repeated violations, or seriows violations, the Board
of Directors shall consider applying disciplinary measures within its aothority, including warnings,
reprimands, requests for changes in the operating plan, temporary suspension of risky activities, dismissal,
rermination of cantracts, or recommendations for action by competent auborities.

Article 35. Mechanism for stopping, postponing, or requesting & review of executive decisions.

I. When there are grounds fo believe that a decision or executive action shows signs of being unlawful,
exnceeding authorily, contrary o resolutions of the Board of Directors, conflicting in interest, potentially
causing significant damappe or unscceptable risks, the Chairman of the Board of Directors or the Board of
Diireciors has the right (o request a stop, posiponement, or review,

2. Requests tostop, postpone, of review shall be expressed in writing or formally recorded in the mesting
minutes, clearly stating the basis, scope, and required funther action: The General Director and relevant
departments are responsible for immediate compliance, except in cases where stopping would cause greater
losses and shall be reported immediately (o the Board of Direclors for consideration and decision,

3. This mechanism is a tool for controlling admimistrative power; it should not be abused to arbitrarily
interfere with normal operations, but it should also not be avoided when risks, violations, or signs of losses



CHAPTER V]

CONTROL MECHANIEMS OF RISKS AND CONFLICT OF INTEREST
Article 36, Principles of Risk Control
1. The Board of Directors is resporsible for establishing the nisk orientation, nsk appetite, and mechanisms
for identifying, classifving, monitoring, alerting, responding to, and supervizing risks througheut the
Company, in accordance with the size, operational characteristics, and specific features of the business.
2. Bisks ghall be controlled from the decision-making, implementation, and monilonng stages; they should
not be addressed only after losses ocour, All critical areas such as imwvestment, finance, -coniracts.
procurement, human resources, legal marters, technology, environment, safety, cvbersecurnity, information
disclosure, and subsidiary governance shall have appropriate risk identification and control mechanisms.
3. The Board of Directors shall periodically review material risks and require management to develop and
update control, response, and remediation plans.
Artcle 37, Risk identification, warming and reporting sysiem
1. The Geperal Director 15 responsible for orpanizing a system for identifying: measuring, monitosing, and
reporting risks; ensuring that material risks are reporied promptly to the Boord of Directors, especial Ly risks
that eould sigrificanty impact the Company’s capital, assets, cash flow, reputation, going concerm, or legal
liability.
2. The risk report shall clearly state the source of the risk, probability, level of impoact, responsible
departiment for control, ¢urrent response measunes, proposed measures, and decision thresholds requiring
consideration by the Board of Directors.
3. In the event of an unusual event or risk exceeding acceptable limits, the General Director shall
immediately repart to the Chairman of the Board of Directors and the Board of Drrectors, without waiting
for the scheduled reporting period.
Article 38. Control of high-risk transactions, decisions, and activitics
|, The Board of Directors shall exercise particular control over related-party transactions, large transactions,
project investments, acquisitions of high-value assets; use of subsiantial borrowed capital, guaraniees,
loans, capital transfers, key personnel decisions, significant onganizational restructuring, and other activities
that carry a high risk of potential problems.
2. High-risk content will onlv be considered when the dossier has undergone necessary legal, financial,
technical, or expert assessment; and shall include a risk control plan, risk limitation, responsible person,
and post=audit plan.
3. The Board of Directors has the right to request independent consultation or a review of the dossier beéfore
making a decision on complex, sensitive, or insufficiently substantiated matters.
Article 39, Principles for preventing and handling conflicts of interest



1. Members of the Board of Directors and related parties shall proactively identify, declare, disclose, and
address conflicts of interest a5 soon as they arise or are likely to anse during the performance of their duties.
2. Canflict of interest is understood as & situation in which the personal interests, interests of related parties,
or ifmerests of related organizations may affect, or are believed to affect, the ohjectivity, integrity, and
independence in exercising rights and ohligations 1oward ihe Company.

3, Tt is prohibited to conceal conflicts of interest, 1o abuse one's position to influence decisions of the Board
of Directors, and to use the Company's information, business opportunities, or assets for personal gain.
Article 40, Declaration, disclosure; and exclusion of participation dghts in case of conflict of interest,

|, Metnbers of the Board of Directors shall fully declare all relevant interests as required by law and the
Company's Articles of Association; and update them promptly when changes occur, These declarations
shall be kept on file and used for oversight by the Board of Directors and the Supervisory Board,

2. Whena matter directly or indirectly relates to the interests of a member of the Board of Dareciors or a
person related to that member, the member concemned shall disciose this information before discession,
refrain from influencing the cutcome, and not vote on matters that create a conflict of intercst as stipulated.
3, In cases where there 15 reasonable suspicion of & conflict of interest that the relevant member doses nod
dizclose veluntarily, the Chairman of the Board of Directors, another member of the Board of Directors, ar
the Supervisory Board has the right to request clarification and record it in the minutes.

Article 41, Use of the Company's intermal information and business opportunities

1. Members of the Board of Directors, those in chargs of company administration, and related parties are
prohibited from wsing the company's intemal mformation for trensactions, speculation, personal gain, or
providing it to others for profit,

2. Amy business opportunitly arising from the Company's operations, information, relationships, or asscis
shall first and foremost be considered in the best imterests of the Company. Members of the Board of
Directors shall nol appropriale business: opportunities belonging o the Company or transfer such
opportunities to other parties contrary 1o the Company's interests.

3. Wiolations of regulations regarding the use of internal information or the misappropriation of business
opportuniities corstitute sedouws offenses and are grounds for consideration of lability, compensation, and
legal penalties.

Arficle 42, Handling violations in congrod of risks and conflicts of interest

I, In the event of detecting violations of risk control or conflicts of interest, the Board of Directors shall
prompily request the cessation of the violation, prevent consequences, remedy damages, review relevamt
decisions, and consider the responsibility of individuals and enfities involved.

2. Depending an the mature and seventy of the violation, the Board of Directors shall apply or recommend

the application of one or more measures such as criticism, waming, request for explanation, exemption



from - decision-making, revecation of authorization, dizmissal, termination of conirect, request for
compensation for damages, or referral of the case to the competent authority.
3. The handling of cases shall be timely, fair, well-founded, without cover-up orlegitimization of viclations,
and shall be fully documented.
CHAPTER VII
WORKIMNG RELATIONSHIF WITH THE GENERAL DIRECTOR, THE SLUPERVISORY BOARD,
AND SHAREHOLDERS
Article 43, Working relationship between the Board of Directors and the Ceneral Director
|. The relationship betwsen the Board of Directors and the General Thirector is a relationship betwaen the
governing body and the executive, established on the principles of clearly defined authonty, close
coordination; respect for each other's functions, and linking -delegation of power with control and
accountability.
2. The Board of Directors decides on the ohjectives, direction, govemance limits, key indicators, and
mechanisms for supervision and evaluation. The General Director s responsible for orpanizng and
managing daily operations, and is sccountable to the Board of Directors and to the law for the performance
of assigned duties.
3. All directives from the Board of Directors 1o the General Diirector shall, in principle, be expressed in
resolutions; decisions, meeting conclusions, or valid writlen documenis; informal dicective mechansms
that create povemnance risks should not be implemented.
Article 44, Working relationship between the Board of Dvirectors and the Supervisory Board
|. The Board of Direciors and the Supervisory Board are twe institutions with different functions but bath
aim to ensure transparent povernance, compliance with the law, and protection of the legitimate interests
of the Company and its sharcholders.
2. The Board of Directars is responsible for creating conditions: for the Supervizory Board to perform s
inspection and supervision functions in accordance with the law and the Company's Charer; and fior
promptly providing or directing the provision of necessary information, records, and documenis within its
authority.
3. The Board of Directors shall seriously consider the recommendations of the Supervisory Board; if the
recommendations are not accepted, a wrinten document or conclusion clearly stating the reasons, grounds,
and altemative solutions, it any, shall be provided.
Article 45. Belationship between the Board of Directors and Shareholders
I. The Board of Directors is responsible for respecting. protecting, and facilitating sharcholders' full
exercise of their rghts under the law and the Company’s Aricles of Association, especially the right to



equal treatment, the right to access legilimate information, the right to stlend and vote at the General
Meeting of Shareholders, the right to make proposals, and the right to request explanations as prescribed.
2 The Board of Directors shall not unlawfully discriminate between shareholders holding the same type of
shares; shall not unlawfully obstruct the exercise of sharcholder rights, and shall not use asymmetric
information to hann shareholders or distort the decisions of the General Meeting of Shareholders,

3. Communication, information provision, and receiving of sharchalder sugpestions shall be camried out
through a unified, transparent mechanism with a clear point of contact and a traceable processing record.
Article 46, Organization of the General Meeting of Shareholders and responsibilities of the Board of
[Hrecions

|. The Board of Directors {5 responsible for preparing and organizing the General Meeting of Sharehoiders
in sccordance with the law, the Company's Charter, and relevant internal regulations; ensuning that the
documents, agenda, draft resolations, and orgamizational work for the General Meeting of Sharcholders are
completed on time, fully, and transparently,

2. The content presented to the General Meeting of Sharehelders shall be carefully prepared, not concealing
any matenally detrimental information, aveiding one-sided  interpretations that could lead to
misunderstandings, and ensuring that shareholders have a substantive basis for discussion and decision-
making.

3. Following the Sharcholders' General Meeting, the Board of Dircctors is responsible for organizing the
implementation of the reselution, publicly disclosing its contents as required, and reporting on the results
of implementation at the appropriate meeting

Article 47, Mechanism for receiving and  processing suggestions, requests, and complaints from
shareholders.

1. The Baard of Directors shall act as the central point for receiving suggestions, requests, feedback, and
complzints from shareholders tn accordance with its suthority and procedures; ensuring that the receipt,
classification, resolution, and: response are carried out objectively, promptly, and with proper record-
keeping.

2. Matters falling within the authority of the Board of Directors shall be considered, answered, or included
in the meeting agenda for resolution. Matters not within the authority of the Board of Dingctors shall be
referred to the appropriate authority and entities, and shareholders shall be notified according|y.

3. The Board of Directors shall not evade, delay, or merely go throwgh the motions of eddressing legitimate
requests and feedback from sharcholders.

Article 48 Relationship with representatives of capital stake and enterprises in which the Company has
contributed capital.



|. The Board of Directors shall decide on the mechanisms for managing, supervising. evaluating, and
directing the representatives of the Company's capital stake and authorized representatives in other
enterprises in accordance with the law and intemal regulations.
2, The representative of the capitol stake is responsible for reporting to, seeking advice from.: and
implementing the directives of the Board of Diréctors on matters within the prescribed scope; and is also
accountable to the Board of Directors for protecting the Company’s interests in the enterprise in which it
halds & capital stake,
3. The Board of Directors shall penodically evaluate the effectiveness of the capital contribution, the
performance of the representative, and the guality of governance in the enterprise in which the capital
contribution is made; and prompily replace or rectify any issies as necessary.
CHAPTER VI

INFORMATION, REPORTS AND DATA
Article 49, Principles of information, réport and data management
I. Information, reports, and date serving the Board of Directors' operations shall be managed in a unified,
complete, accurate, timely, securs, and accessible masmer. This forms the foundation: for the Board of
Directors to make sound decisions, effectively monitor e operations, and fulfill its accountahility
responsibilities.
2. The Board of Directors shall establish minimum requirements for data standards, reporing forms,
reporting deadlines, responsible parties, data verification mechanisms, and penalties for late, incomplete,
or ingecurale reporting.
3. All reports submitted to the Board of Direciors shall heve clear data sources, be cross-checked when
necessary, and shall not be distorted to serve personal goals or vested interests.
Article 50. Right of access to information for members of the Boand of Directors
I. Each member of the Board of Directors has the feht 10 full access tocall necessary information, recards,
documents, and data to perform their duties; and to request relevant managers, agencies, and units 1o
provide, explain, and clarify information within the scope of sérving governance and oversight activities.
2. Restrictions on the access of Board members to information may only be implemented when prescribed
by law or due [0 the meed 10 protect state secrets, investgalive secrets, or secrets requiring specisl legnl
protection; in such cases, the basis and alternative access methods, it any, shall be clearly stated.
3. Boand members, upon accessing information, are obligated 10 use it for the intended purpose, maintsn
confidentiality, and not provide it illegally to any orpanization or individual.
Article 51, Reporting system for the Board of Direciors



1. The reporting system for the Board of Directors includes perodic reports, ad hoc reports, and thematic
reports. Periodic reports are prepared monthly. quarterly, annually, or according to other cycles es stipulated
by the Board of Darectors.

2. The report shall accurately reflect the situation regarding the achievement of objectives, tasks, targets,
progress, etfectiveness, risks; and key issues requiring consideration by the Board of Directors; it shall also
cleasly state the causes, responsibilities, and corrective measures in cace of diserepancies.

3, The person signing the report and the person providing the background data are jointly responsible for
the aceuracy, truthfulness, and completeness of the report within the scope of their assigned duties.

Article 52. Electronic management and archiving dotabases

I. The company shall progressively build, standardize, and operate a management datzhase serving the
Board of Directors in a digitized and interconnected manner, ensuring information integrity, security, and
the ability to access historical data

2. Minimum management data fncludes data on production and business operaticns, finance, investment,
contracts, accounts payable, inventory, human resources, payroll, legal matters, subsidianies, equity stakes,
assets, projects, defense and security tasks, and other critical areas.

3, The Bpard of Directors encournges and oversees the application of information technology, enterprise
management software, and digital platforms fo improve information guality, reduce reporting delays, and
enhance povernance capabilities.

Article 53, Disclosure of information and statements related to the Board of Directoss

I The disclosure of information under the responsibility of the Board of Directors shall be carried out fully,
prompily, within the proper anthority, with the correct content, in the correct form, and through the correct
channels as preseribed by the Taws on enterprises and securities, and the Company's internal regulations.
2, Only authorized persons or these duly empowsared to speak or provide official information related to the
activities of the Board of Directors. Members of the Board of Directors may not speak on behalf of the
Board of Directors without being assigned or authorized to do so.

3, In the event of discovering inaccurate information, leaked information, or information that poses 2
significant risk to the Company's legitimate interests, the Chairman of the Board of Directors shall direct
the handling, corection, publication; or application of appropsiate control measures in accordance with
regulations.

Article 534, Data security, safety and retention responsibilities

1. The Board of Directors, the person in charge of corporate governance, the General Director, managers,
and related parties are responsible for protecting the security of information, data, and governance reconds;
preventing the loss, destruction, unauthorized modification, unauthorized access, or leakage of importan

company information.



2, 'The records and data of the Board of Directors shall be kept wathin the specified ttmeframe and accarding
o the proper archiving procedures, ensuring that original, electronic, or certified copies are availabie Tor
verification, comparison, explanation, and provision to competent authomtics.
3. The act of losing, illegally deswoving, falsifying, or illegally using records and data of the Board of
Directors is 2 serious violation and shall be dealt with.
CHAPTER IX

RESPOMSIBILITIES AMD PENALTIES FOR VIOLATIONS
Article 55, Responsibilities of the Chairman of the Board of Direciors
I. The Chairman of the Board of Directors 15 responsible for organizing and implementing the functions
and duties of the Board of Directors; ensuring that the Board of Directors operates in accordance with the
law, the Charter, these Regulations, within iis authority, and achieves effective povernance;
2. The Cheirman of the Board of Directors is responsible for the geality of the Board's operational
management, the guality of meeting agenda preparation, the maintenance of povernance discipline, the
monitoring of resolution implementation, and the timely handling of arising issues within his‘her amhority.
3. In cases where serious violations oceur in the Board of Directors” operations due to lax organization and
implementation, concealment of information, failure 1o issue wamings, failure 1o convene meetings when
necessary, or abuse of authority, the Chairman of the Board of Directors shall be held responsible in
accordance with regulations.
Article 56, Responsibilifies of Board Members
|. Members of the Board of Directors are responaible for full participation, thorough study of documents,
honest statements, well-founded crtigues, independent voting, active oversight, and siricl execution of
assipned tasks.
2. Board members shall not be passive, formalistic, evade responsibifity, vote hased on emigion, voie
withous sufficient information, or reby om invalid extermal- peidance.
3. Members of the Board of Directors shall be beld personally liable for breaches of their duties of loyalty,
diligence, and integrity; for failure 10 disclose conflicts of interest; for unauthorized use of insider
information; for approving unlawful decisions; or for failing to fulfill their responsibility to warn of risks
that they knew or should have known about
Article 57. Responsibilities of the General Director, manapers, and relevant proups and individuals.
1. The General Director, managers, and relevant groups and individuals are responsible for complying with
the resalutions and lawfidl decisions of the Board of Directors; providing complete; truthful, and timely
information, reports, explanations, records, and data; and organizing the implementation of assigned tasks.



2 In cases of failure to implement, delayed implementation, incomplete implementation, or incomect
implementation of resolutions and decisions of the Board of Directors, the relevant parties shall explain the
reasons and bear responsibility as prescribed.

3. 1f a resolution or decision of the Board of Directors is found to be in violation of the law or no longer
relevant to current practices, the General Director and relevant parties are responsible for reporting this to
the Board of Directors for review. They are not permitied 1o st independently or disregard the resolution
or decision without reporting it.

Article 5B, Violations in the operation of the Board of Directors

1, Violations fnclude, tut-are not limited to, exceeding guthority; failing to comply with the law, the
Company Charter and these Regulations; concealing information; providing false information; fatling to
disclpse conflicts of mterest; abusing position and authority; exploiting internal information; obstructing
supervision; falsifying documents; making unfounded decisions cawsing damage; failing to comply with
reporting, explanation, storage and confidentiality requirements.

2, Vinlations are considered based on their nature, extent, consequences, motives, the role of the violatos,
the ability to remedy the consequences, and the level of cooperation in the handling process.

Article 59. Principles and forms of handling violations

l. The handling of viokations shall be timely, objective, fair, and transparent internally when necessary,
within the proper autherity and following the correct procedures; ensuring that no vielations are overlookesd
but also avaiding unfavorable assumptions withowt sufficient evidence.

2. Depending on the nature and severity of the violation, the offending party may be subject 108 waming,
reprimand, request for explanation, request for rectification, reprimand, exemption from participation in
related decisions, revocation of authorization, dismissal, removal from office, termination of contract,
reguet for compensation for damages, or referral of the case to o competent asthority,

3. In the event of a breach cousing damage to the Company, the Board of Directors or the Campany shall
take necessary measures 1o recover assets, minimize damage, and claim compensation in accordance with
the faw.

Arficle 60. Implementation and Enforcement Provisions

|. The Chairman of the Board of Directors, the members of the Board of Directors, the General Director,
the Supervisory Board, the person in charge of corporate: governance, managers, and relevant agencies,
units; and individualz are responsible for strictly implementing these Regulations.

2. Dwring implementation, if any content becomes inconsistent with the law, the Company Charter, or
povernance practces, the Chairman of the Board of Directors or a member of the Board of Directors shall
be responsible for proposing to the Board of Directors for timely review and amendment.



. These Regulations shall take effect from the date of its promulgation by the Board of Directors. Any
previous regulations of the Company concerning the procedures and working methods of the Board of
Drrectors that contradict these Regulations shall cease o be effective from the date these Regulations takes
effect.
FOR BOARD OF DIRECTORS
CHAIRMAN
{Sigrred and sealed)
Chu Yan De
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20 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

BOARD OF DIRECTORS Independence — Freedom — Happiness
Mo: 353 TTe-HEOT Hamog, April 22, 26
SUBRMISSION

Regarding the election of additional members to the Board of Directors of X20 Joint Stock
Company for (he term 2024 — 2029

To: The General Meeting of Sharcholders of X200 Joint Stock Company.

Based on the Emerprise Law dated June 17, 2020,
Based on the Charter of X20 Joint Stock Company approved by the General Meeting of Shareholders.

The Board of Directors respactfully submits to the General Meeting of Shareholders of X20 Jaint Stock
Company for approval the election of additions] members ta the Board of Directors as follows:

According 1o the GATEXCO 20 Charter, the Board of Directors has 7 members. At the 2024 Annual
General Meeting of Sharchelders, the General Meeting of Shareholders elected 7 members to the Board of
Directors for the term 2024-2029.

On June 27, 2025, the General Meeting of Shaereholders: resolved to dismiss Mr. Ha Chi Khoa from the
Board of Directors at his personal réegquest.

To ensure the number, structure, and enhance the povernance and operational capacity of the Board of
[Nrectors, we respectflly request the General Meeting of Shareholders 1o consider and resolve toelect one
additional member to the Board of Directors to reach the full number of 7 members.

Regarding the candidate: According to the Company Charter, the Board of Directors has received a
document fram the State Capital Representative Office at X20 Joint Stock Company, 45 a major
shareholder, officially nominating Mr. Le Thiet Hung — position: State Capital Representative at X20 Joint
Stock Company — o the list of candidates for the Board of Directors at this General Meeting,

Adtached documsent: Mr.-Le Thiet Hung's resume
Sincaerely thank.s,

Recipienis:
= As abowve:
- Filed: VT, BODs, HD3.
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SOCIALIST REPUBLIC OF VIETNAM

depe Freedom - Happiness
f?  CcoNG Th'E_L

3| o8 pHAN | »

Hanpl, month.  day year 2026

=2 B
W, XM by ]
Meeting of the Sharehﬂ-lﬁgg;mu Tlfw esentatives nominating a candidate
for the supplementary-eléttion of Board of Directors members

of X20 Joint Stock Company for the 2024-2029 term

Pursuant to the Law on Enterprises and the current Charter of X20 Joint Stock
Company,

Today, month 77 day 7?7 year 2026 at X20 Joint Stock Company, we, the State
capital representatives - Sharcholders of X20 Joint Stock Company, include:

Sharcholder's | Shareholder’s personal Represented shares E ?EE:J;::
Full Name identification number; date | Nymber | Ratiofcharter | and full

of i!!il]l:, [II.I]-EE‘ of iSSI.lI: ﬂf shares {:lpitll {ul‘,.ru] I1]:I.TI'I:I."I

Mo.

162627715 issued by Nam
Dinh Provincial Department of
Public Secunty on Mov 18,
12013

1 | Chu Van De 6,185,595 32.27%

038070000094 issued by the
Police Department for
Adminmstrative Management of
Social Order on Apr 25, 2021

2 |Hoang Sy Tam 3,711,357 17.93%%

U3BO83077856 issued by the
Police Department for
Administrative Management of
Social Order on Sep 18, 2022

Le Van Nghia 2,474 238 10.76%

tad

Q01080033463 issued by the
Police Department for
Administrative Management of
Social Order on Apr 25, 2021

4 |Le Thict Hung 2,474 218 10.76%

We have convened openly and voluntarily in accordance with regulations. We
unanimously nominate 01 {one) person named below for the supplementary election of
Members of the Board of Directors (BOD) of X20 Joint Stock Company for the 2024-
2029 term:

N MNominee's Date of Personal identification number, date of | Nominated
%1 Full Name birth issue, place of issue to the BOD
001080033463 issued by the Police
1 |Le Thiet Hung | 09/20/1980 | Department for Administrative Management X
of Social Order on Apr 25, 2021

2. Unanimously appoint Mr. Chu Van De as the representative to carry out the
nomination procedures in accordance with the law, the Company’s Charter, and the



2

Notice of X20 Joint Stock Company regarding the candidacy and nomination of
candidates for election to the BOD.

3. We declare:

- The candidate nominated by us meets all requirements to be elected to the BOD
of X20 Joint Stock Company for the 2024-2029 term in accordance with the
provisions of the law and the Company’s Charter.

- We commit to and bear responsibility for the accuracy and honesty of the
contents of this document and the attached dossier; simultancously, we commit to fully
complying with the provisions of the Company’s Charter and the Election Regulations
at the 2026 Annual General Meeting of Shareholders.

REPRESENTATIVE OF THE SHAREHOLDER GROUP
(Siprarure; full nore and seal (if anyl)



X20 JOINT STOCK COMPANY  SOCIALIST REPUBLIC OF VIETNAM

—Independence - Freedom - Happiness
LR ES

No.:  /TB-DDVNN /%" Hampmonth  day  year 2026

"To: Shareholders of X20 Joint Stock Company.

Pursuant to the provisions of the law and the current Charter of X20 Joint Stock
Company:

Pursuant to MNotice No. 586/TB-HIDOT dated April 28; 2024 of the Board of
Directors of X20 Joint Stock Company “Re: Candidacy and nomination of personnel
for the supplementary election of Members of the Board of Directors of X20 Joint
Stock Company for the 2024-2029 term™;

We, the State capital representatives at X20 Jomnt Stock Company, respectfully
notify the Shareholders of the Company regarding the meeting of the group for
candidacy and nomination as follows:

1. At 7%:77 on 790722026, at the headgquarters of X20 Joint Stock Company, the
State capital representatives at X20 Joint Stock Company officially held a meeting o
reach a consensus on the candidacy and nomination of personnel for the
supplementary election of Members of the BOD of X20 Joint Stock Company for the
2024-2029 term.

The attendees included 04/04 State capital representatives. (Detailed information is
in the meeting minutes attached to this Notice).

2. We officially and unanimously agree 1o nominate personnel, recommending them
for consideration by the General Meeting of Shareholders (GMS) for the
supplementary election of Members of the Board of Directors of X20 Joint Stock
Company for the 2024-2029 term,

Detailed contents are in the Application/Nomination Form attached to this Notice.
Respectfully notified./,

Recipienss: ON BEHALF OF THE STATE CAPITAL
- A phowve (via the Comparny for informatson REPRESENTATIVES
(ke GENERAL REPRESENTATIVE IN CHARGE

- BOD of X20 Joint Stock Company;
- Archived: State capital represemativies, NO&,

Chu Van De

Y Attached fo this Nofice:

- Application/Momination form;

= Crroup me:'l.'ing mintEs:

- Curricolam vitae of the candidate.
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

T Hanoi, monti day  year 2026
bl

,

Members of the Board of
k Company
Y term

Diren:turﬂlgf .f‘ﬁﬂF
fo

2

Company, currently holding 12,371,191 shares, accounting for 71.72% of the total
voting shares of X20 Joint Stock Company, including:

N Sharcholder's Sharcholder’s personal identification number; | Represented

s Full Mame date of issue, place of issue shares
162627715 issued by Wam Dinh Provincial

1 |Gl VanDe Department of Public Security on Nowv 18, 2013 G:A8329%
03R0OT0000094 issued by the Police Department for

2 |Hoang Sy Tam | Administrative Management of Social Order on Apr 37111357
25,2021
001080033463 issued by the Police Department for

3 |Le Thiet Hung Administrative Management of Social Order on Apr 2474 238
25,2021
(38083077856 issued by the Police Department for

4 |Le Van Nghia Administrative Management of Social Order on Sep 2474238
18, 2022

2. Pursuant to the provigions of the Law on Enterprises and the Company’s Charter,
we respectfully nominate 01 (one) person named below for the supplementary clection
to the BOD of X20 Joint Stock Company for the 2024-2029 term:

Nominee's Full | Date of | Personal identification number, date of | Nominated
Name hirth issue, place of issue to the BOD

001080033463 issued by the Police
Department for Administeative

Management of Social Order on Apr 25,
2021

Mo

] Le Thiet Hung | 0920/1980

(TP

We declare that the person named above meets all conditions to be nominated for
the position of BOD member in accordance with the provisions of the law and the
Charter of X20 Joint Stock Company.

We commit to bearing responsibility for the accuracy and honesty of the contents of
this document and the attached dossier./,

Attached documents: SHAREHOLDER/SHAREHOLDER GROUP
- Curriculum vitne of he paminees; H A ceal fi :

- Valid cogies of the nominee's personal identification (Signature, full name and seal (if any))
documeitiz, dliplomes, and cerfificabes;

= Mimites of the Shareholder group meeting.
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SOCTALIST REPUBLIC OF VIETNAM
Indepe ce - Freedom - Happiness
Photo
4*6
1. Full name (in capital leters): LE THIP% e Male

2, Date of birth: September 20, 1930
3, Mationalitv: Vietnamese

4, 1D Card/Citizen ID/Passport No.: 001080033463 issued by the Police Department for
Administrative Management of Social Order; date of isswe: April 25, 2011.

5. Permanent address: No, 1, N3, Army Residential Area, Military Political Academy. Fhu
Thuong, Hanoi City

6. Current address: No. 7, Lane 110, Nguyen Hoang Ton Street, Phu Thuong, Hanoi City

7. Contact phone number: 0376439381, Email: None,

£. Eduestional attainment: 12/12.

9. Professional qualifications: Bachelor of Economics, Master of Business Administration
from National Economies University, Hanoi.

10, Current position: Deputy General Dircetor of X20 Joint Stock Company

11. Number of shares held at GATEXCO 20! 2,474,238 shares.

12. Emplovment history:

Period Position, working unil

0941 998092002 | Student at National Econamics Liniversity, Hanoi

0L/2003-D572005 PLLE:;:;?“ Planning Assistant, Enterprise | / Company 20/ General Department of

Assisiant at Economics Department, Economics Board, General Department of

O3/2005-0572020 |1 - ictics, Ministry of National Defense

Asgistant at General Planning Depariment, General Department of Logistics,

OS/2020-0172023 |y giichry of National Defense

Assistant at General Planning Department, General Department of Logistics -
L i Engincering, Ministry of Mational Defense

014/ 2026-Present | Deputy General Director of X20 Joint Stock Company

13. Current positions held at other units and organizations: None.

Name :]f u‘nit. Address | BRC Date |:rf1.uu11.’ Place Pesitsan Capital -.‘.ur!trjhulinn
organization ol iS5 ratio

14. Violations of law (if any): None.

15. Related interests with the Company and related parties of X20 Joint Stock Company:
MNone.

16, Commitments:

- I declare that the statements above are entirely true, and if false, 1 shall bear responsibility
before the law;

- | commit to performing my duties honestly, prudently, and in the best interests of X20 Joint
Stock Company if elected as a member of the Board of Directors! Supervisory Board.

...................................... , month ey vear 2026
DECLARANT
(Signature and full name)
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K20 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Ma: 814 TE-DDVRKN Hanoi Sfigre 30 2025
ANNOUNCEMENT

Regarding the meeting of shareholder representatives to nominate and propose candidates for the
election of additional members to the Board of Directors of X240 Joint Stock Company for the term
2024-2029,

¥ To: Sharcholders of K20 Joint Stock Company,
Based on the provisions of the law and the current Articles of Association of X20 Joint Stock Company;
Based on the Notice No. 586/ TB-HDOT dated April 28, 2024, of the Board of Directors of X20 Jomt Stock
Company "Regarding the nomination and proposal of candidates for the election of additional members to the
Board of Directors of X240 Joint Stock Company for the teem 2024-20297;
We, the Representatives of State Capital at 220 Joiml Stock Company, respectfully inform the Shaseholders of
the Company about tee meeting to nominate and propose candidates as follows:
I. At 900 AM on June 3; 2026, st the headquariers of X230 Joint Stock Company, the Representatives-of State
Capital a2 X20 Joint Stock Company officially held o meeting to finalize the nomination and proposal of
candidetes for the slection of additional members 1o the Board of Directoes of X240 Joint Stock Company for the
2024-2029 term.
The meeting was amended by £ out of 4 represeniatives of state capital. (Defailed information is included in the
meeting mimntes attached to this Motice).
. We officially agree o nominate and introduce candidates for the General Meeting of Shareholders to consider
and ebect additional members o the Board of Directors of X20 Jeint Stock Company for the term 2024-2029,
Deetailed information is included in the Nomination Application Form attached to this Announcement.

Sincerely announee.’,

Reciplewmis:

- As above (through the Company for information
discloaure);

- Board of Directors of X20 Jomt Stock Company;

- Filed: DDWNN, NO&.

I} Attached to this Announcement:
- Momination Application Form;

« Group megting minuies
- Candidate's resume/CV.



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

MINUTES

Hermod, Jume 3, 2024

The meeting of shareholder representativs to nominate and propose candidates for the election of
additional members to the Board of Directors of X200 Joint Stock Company for the term 2024-2029.

Based en the corrent Enterprise Law and the Articles of Association of X20 Joint Stock Company;
At 9:00 AM on June 3, 2026, at X220 Joint Stock Companty, we, the representatives of state capital - shareholders
of X220 Joint Stock Company, including:

Mo

Full nameof Personal identification number,
sharcholders date and place of issue

Mumber of represented

shares

| Signature
!; [Signaure,

Mumiber of

shares

Ratefeharter | fuoll mame)
capital (%) |

Chu Van Da [62627715 issued by the Nam Dinh
Provincial Palice on November 18,
| 2013.

5,567,040

| (Signed)

Howmg Sy Tam | 038070000094 ssued by the Polics :

Depariment  for  Administrative
Maonagement of Socinl Ornder on
April 25, 2021

3,02 B

| T7.53%

{Signed)

[ LeWan Nghia | 038083077836 issued by the Police

Department  for  Administrative
Management of Social Ordier on
Sepicmber 18, 2002

1,855,675

D07

[Signedl

LeThiet Hung | Q01080033463 issued by the Police
Department  for  Administrative
Manngement of Bocial Order on
.!m‘l. 25,2021

1.B556735

| 10.76%

{Rigmed)

We have held a pub’I:Ee;- mhanr.arj-' meeting in -accordance wi

th resalations, We nunanimously nominate the

follewing person for election 2= an additional member of the Board of Directors of X20 Joint Stock Commpiany
for the term 2024-2029:



MNo | Full name of Date of birth Personal identification number, date and | Appointed 1o |
cumdidate place of ssue the BODs
1 | Le Thiet Hung | September 20, 1980 | 001080035463 issued by the Police X
Department for Administrative Management
of Social Order on April 25, 2021

2. It &5 unanimously agreed to appoint Mr. Chu Van De as the representative fo carmy out the nemination
procedures in accordance with the law, the Company Charter, and the Announcement of X20 Joint Siock
Company regarding the nomination and proposal of candidates for election 1o the Board of Directors,

3. We commit:

The candidate we have nominated meets the gualifications for ebection to the Board of Directors of X20 Toint
Stock Company for the term 2024-202%9 in scoordance with the law and the Company’s Charter:

We commit tooand take responsibility for the accuracy and trethfifness of the comtent of this decument and
accompanying files; and we commit to fully comply with the provisions of the Companys Charter and the
Election Regulations ar the 2026 Annual General Mecting of Sharcholders.




SOCIALIST REPUBLIC OF VIETNAM

Independence - Frasdom - Happiness

gy

MOMINATION APPLICATION FORM
Candidates for the election of additional members to the Board of Directors of X20 Joint Stock
Company for the term 2014-2019.

Hanoi, Jwme 3 2024

|, Wi are the Representatives of State Capital - Shareholders of X20 Foint Stock Compsny, currently holding
12,371,191 shares, accounting for 71.72% of the 1dal voting shares of X20 Joint Stock Company, including:

Mo Fullname | Personal identification mll'l'li:l-l.l'..r:'lﬂl.i# und_ﬁlau of issue MNumber of
f represented shares |
| | Chu¥anDe | 162627715 issued by the Mam Dinh Provincial Police on 5.567,040
| November 18, 2013,
2 | Hoang Sy Tam | 038070000044 issusd by the Police Department for 3 002 800
j Administrative Management of Social Order on April 25,
| 2021 |
3| Le Van Nghin | 038085077856 issued by the Police Department for 1.BS5.675 :
| Administrative Management of Social Order on September
| LB 2022
4 | Le Thiel Hung i{}l}[[lﬂ{l-l:l13qﬁ_ Viagued by the Police Department ﬁ:lri LESS6TS
|' Admimstrafive Ham.gcmm!, af Social Order on April 25,
L 2021,

2. Based on the provisiops of ’ﬁl‘n: Eﬂ:rpu‘t&: Law and the Company Charter, we respectfully nominate the
t'nll-u}wmg_.:m:l: |} person to bedeﬂad 1o the Board of Directors of X20 Joint Stock Company for the term 2024-

20024
No | Full pame of Date of birth ‘Personal identification number, date and | Appointed to
candidate place of issue the BODs
| | Le Thiet Hung | Scptember 20, 1980 | 001080033463 issued by the Police X

Departrent for Administrative Management
of Social Order on Apnl 25, 2021

We certify that the individual named above is eligible 1o be nominated for the position of Board Member in
accordance with the law and the Aricles of Association of X220 Joint Stock Company,
We are committed to being responsible for the accuracy and truthfulness of the content of this decument and its
ACCompanymg reconds s

Atrached docurnents!
- Candidate's resume;
- A cenified copy of personal identification document

and degree or certificate of candidate;

- Minmutes of the shareholder group mesting,




1. Full name {in capital letters): LE THIET ]'UUNG Sex: Male

2. Date of birth: September 20, 1980,

3. Nationality; Victnamese
4, ID Card'Citizen 1D Card/Passport Mo.: 001080033443 issued by the Police Department for Administrstive
Menagement of Social Order on April 25, 2021,

&, Permuament address: Mo, |, M3, TTOD, HYCTOQS, Phu Thueng, Ward, Hanoi Citw

f, Current address: Mo 7. Alley 110, Mpuven Hoang Ton Street, Phy Thoong Ward, Hanoi City

7. Contact phone number; 0376439381, Email: Mone:

8. Educatronal level: 1212,

9. Professtonal gualifications: Bachelor of Economics, Master of Business Administration from the Mational
Econamics Liniversity, Hanoi:

10, Current position: Deputy Gengral Director of X 20 Joint Stock Company

11. Number of shares held in GATEXOD 20: 1,855,675 shares,

12, Work experience:

Time Position, work unit

09/ 199%-092002 | Student of the Mational Economics University, Handi
01/2003-05/2005 | Production Planning Assistant, Factory 1/Company 20V General Department of Logistics
03/2005-05/2020 | Assistant to the Economic Division, Economic Department, General Depariment of
Legistics, Ministry of National Defencs
O5720020-01/2025 | Assistant tothe General Planning Division, Genéral Department of Logistics, Ministry of
HWational Defence
017202504/ 2026 ; Assistant to the General Planning  Division, General Department of Logistics. and
| Engineering, Ministry of MNational Defence

04/2026 - Present | Depuly General Director of %20 Joint Stack Company
13. Current positions held in other units or organizations: None.

Wame of unit or Address Centificate of Dhate of issue’ Position | Contribulion

organization Business Registration | Place of issus ratio

14, Any viokations of the law (if any): None.
15. Related interests of the Eumpmn:.- and parties related to X20 Joint Stock Company: None:
16. Commitment:
- | hereby declare that the above Statements are completely true, and if they are false, 1 will be held responsible
under the law;
- 1 pledge to perform my duties honestly, diligenily, and in the best interests of X20 Jaint Stock Company if
elected as 3 member of the Board of Direcioss.
Hanoi, May 26, 2024
DECLARANT
{Sigmed)
Le Thiet Hang
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