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LAO CAI MINERAL MINING AND SOCIALIST REPUBLIC OF VIETNAM

PROCESSING JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 01/2026/BB-DHDCD Lao Cai. June 24. 2026
MEETING MINUTES

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LAO CAI MINERAL MINING AND PROCESSING JOINT STOCK COMPANY

At 8:30 a.m. on June 24, 2026, the 2026 Annual General Meeting of Shareholders of Lao Cai
Mineral Mining and Processing Joint Stock Company was duly convened and held at Lao Cai Star
Hotel, No. 003 Hoang Lien Street, Coc Leu Ward, Lao Cai Province, Vietnam..

I. ATTENDEES AND LEGALITY, VALIDITY OF THE MEETING:
1. Attendees:

e Shareholders and duly authorized representatives of shareholders of Lao Cai Mineral
Mining and Processing Joint Stock Company.

e Invited guests: Representatives of the Company's functional departments and members of
the management team of Lao Cai Mineral Mining and Processing Joint Stock Company.

2. Legality and Validity of the Meeting
e Total number of shares of the Company: 24,633,000 shares..

e Total number of shareholders and duly authorized representatives attending the Meeting: 6
persons, holding and representing 4,136,530 voting shares, equivalent to 16.79% of the
Company's total voting shares.

Prior to the opening of the 2026 Annual General Meeting of Shareholders, the Company publicly
announced the minimum attendance quorum and voting thresholds in accordance with the
provisions of the 2020 Law on Enterprises.

Pursuant to the applicable provisions of the Law on Enterprises, the third convening of the 2026
Annual General Meeting of Shareholders of Lao Cai Mineral Mining and Processing Joint Stock
Company is legally convened, validly constituted, and duly qualified to proceed..

II. AGENDA AND PROCEEDINGS OF THE MEETING:

1. Introduction of the Presiding Committee, the Secretariat, and the Vote Counting
Committee.

Mr., Ngo Truong An, on behalf of the Organizing Committee, introduced the Presiding
Committee of the Meeting as follows:

Presiding Committee:
- Mr. Vu Dinh Vinh — Chairman of the Board of Directors — Chairman of the Meeting
- Mr. Nguyen Duc Thang — Member of the Board of Directors and General Director —

Member
- Mr. Ngo Truong An — Member of the Board of Directors — Member

The Meeting Secretariat and the Vote Counting Committee were appointed and proposed as
follows:
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Meeting Secretariat:

- Mr. Le Tuan Viet — Head of the Secretariat
- Mr. Ngo Gia Huy — Member

Vote Counting Committee:

- Mr. Le Tuan Viet — Member of the Vote Counting Committee
The shareholders and duly authorized representatives attending the Meeting unanimously
approved the Presiding Committee and the Secretariat with 100% of the voting shares

represented at the Meeting. The Meeting also unanimously approved the vote-counting method
through direct voting cards.

1. Approval of the Working Regulations and Agenda of the Meeting.

The Meeting heard Mr. Vu Dinh Vinh, Chairman of the Board of Directors, present and
explain:

- Quy ché lam viée va chuong trinh Pai hoi.

- Quy ché bau thanh vién HPQT va Ban kiém soat nhiém ky 2026-2031.

Cdc \céq dong va dai dién iy quyé‘n tham dy dd biéu quyét nhdt tri voi ty 1é 100% sé c6 phdn cé
quyén biéu quyét tai Pai hoi dong y thong qua.

3. The Meeting heard Mr. Vu Dinh Vinh, Chairman of the Board of Directors, present on behalf
of the Board of Directors the Report on the activities of the Board of Directors in 2025..

4. The Meeting heard Mr. Nguyen Duc Thang, Member of the Board of Directors and General
Director, present the Company's 2025 business performance results and the business plan for
2026.

5. The Meeting heard the Supervisory Board present its Report on the activities of the
Supervisory Board in 2025.
6. Reports and Proposals Presented at the General Meeting of Shareholders

6.1. Reports of the Board of Management, the Board of Directors, and the Supervisory
Board presented at the Meeting:

a. Report of the Board of Management.
b. Report of the Board of Directors.
c. Report of the Supervisory Board.

6.2. The Meeting heard the Presiding Committee present the following proposals for
approval:

a. Proposal on the approval of the audited financial statements for the fiscal year 2025;

b. Proposal on the approval of the 2025 business performance results and the 2026
business plan;

c. Proposal on authorizing the Board of Directors to select the independent auditor for
the audit of the 2026 financial statements;

d. Proposal on authorizing the Board of Directors to decide on certain matters falling
within the authority of the General Meeting of Shareholders;
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e. Proposal on the remuneration of the Board of Directors and the Supervisory Board for
2025, and the remuneration plan for 2026;

f. Proposal on the election of members of the Board of Directors and the Supervisory
Board for the 20262031 term;

III. DISCUSSION SESSION OF THE GENERAL MEETING OF SHAREHOLDERS

1. The General Meeting of Shareholders reviewed and approved the reports of the Board of
Management, the Board of Directors, and the Supervisory Board presented at the Meeting..

2. The General Meeting of Shareholders reviewed and approved the 2025 Financial
Statements of Lao Cai Mineral Mining and Processing Joint Stock Company.

3. The General Meeting of Shareholders reviewed and approved the 2025 business
performance results and the 2026 business plan.

» Approval of the 2025 business performance results

The key financial indicators for 2025, as presented in the audited separate financial
statements of the parent company and the audited consolidated financial statements, are as

follows::
No Item Unit Cm.lsolld?ted St_epara?e
Financial Financial
Statements Statements
1 | Total Assets VND billion 194.351 140.254
2 | Share Capital VND billion 246.330 246.33
g |DetRevenue from Sales and VND billion 45.157 25225
Service Rendering
4 | Profit After Tax VND billion (2.890) (2.797)

Based on the Company's business performance in 2025 and the 2025 Financial Statements,
the Board of Directors respectfully submitted to the General Meeting of Shareholders for
approval that no profit distribution be made for the year 2025, as the Company still has
accumulated losses and does not have distributable profits in accordance with the
applicable regulations.

» Approval of the 2026 business plan:

No Item Unit Value
Net Revenue from Sales and Service Rendering VND billion 50
2 | Consolidated Profit After Tax VND billion 5

4. The General Meeting of Shareholders reviewed and approved the authorization of the
Board of Directors to select the independent auditor for the audit of the 2026 Financial
Statements of Lao Cai Mineral Mining and Processing Joint Stock Company. Specifically,
the General Meeting of Shareholders authorizes the Board of Directors to decide on the
appointment of the auditing firm for the audit of the Company's 2026 Financial Statements
from among the auditing firms approved by the State Securities Commission of Vietnam
to audit public companies.



5. The General Meeting of Shareholders reviewed and approved the authorization of the
Board of Directors to decide on certain matters falling within the authority of the General
Meeting of Shareholders. Specifically:

* The Board of Directors is authorized to decide on transactions, contracts, and loans
between the Company and its subsidiaries and associated companies.

* The Board of Directors is authorized to decide on investments, mergers and acquisitions
(M&A), and other corporate transactions with a value equal to or exceeding 35% of the
total assets recorded in the Company's most recent financial statements.

6. The General Meeting of Shareholders reviewed and approved the remuneration for the
Board of Directors and the Supervisory Board:

a. Remuneration plan for the Board of Directors and the Supervisory Board for 2026:

- Remuneration for members of the Board of Directors: VND 1,000,000 per member per
month.
- Remuneration for members of the Supervisory Board: VND 1,000,000 per member per
month.
In the event that the Company fails to achieve its 2026 business plan targets, no remuneration
shall be payable to the Board of Directors and the Supervisory Board.
7. The General Meeting of Shareholders reviewed and approved the election of members of

the Board of Directors and the Supervisory Board for the 2026-2031 term.
The term of office of the Board of Directors and the Supervisory Board for the 2021-2026
term shall expire upon the conclusion of the 2026 Annual General Meeting of Shareholders.
For the purpose of electing members of the Board of Directors and the Supervisory Board for
the 2026-2031 term, the Board of Directors submitted to the General Meeting the proposed
structure of the Board of Directors and the Supervisory Board for the 2026-2031 term. The
list of nominees is as follows::
» Board of Directors for the 20262031 Term:

The list of qualified candidates nominated for election to the Board of Directors for the
20262031 term is as follows:

No Full Name Current Position
1 Ngo Truong An Member of the Board of Directors
2 Nguyen Duc Thang Member of the Board of Directors
3 Hoang Quoc Tung Member of the Board of Directors
4 Bui Thanh Binh Member of the Board of Directors
5 Vu Viet Cuong Member of the Board of Directors

» Supervisory Board for the 2026-2031 Term:
The list of qualified candidates nominated for election to the Supervisory Board for the
2026-2031 term is as follows:

No Full Name Current Position

1 Nhu Ngoc Quang Member of the Supervisory Board




Ngo Gia Huy

Member of the Supervisory Board

3 Nguyen Van Tuan

Member of the Supervisory Board

The shareholders attending the Meeting had no further comments and expressed their
unanimous agreement with the matters presented for discussion under the Meeting

Agenda.

IV. VOTING RESULTS ON THE REPORTS AND PROPOSALS PRESENTED TO THE

GENERAL MEETING OF SHAREHOLDERS

Mr. Ngo Truong An, Member of the Presiding Committee, announced the voting results as

follows:

No

Resolution / Matter for
Voting

In Favor

Against

Abstention / No
Opinion

Number

%

Number

%

Number %

Approval of the Report on the
Activities of the Board of
Directors

4,102,780

99.18%

5,000

0.12%

28,750 0.70%

Approval of the Report of the
Board of Management

4,102,780

99.18%

28,750

0.70%

5,000 0.12%

Approval of the Report on the
Activities of the Supervisory
Board

4,102,780

99.18%

33,750

0.82 %

0 0%

Approval of the Audited
Financial Statements for 2025

4,102,780

99.18%

5,000

0.12%

28,750 0.70%

Approval of the 2025 Business
Performance Results and the
2026 Business Plan

4,102,780

99.18%

33,750

0.82 %

0 0%

Authorization of the Board of
Directors to Select the Auditor
for the 2026 Financial
Statements

4,131,530

99.88%

0%

5,000 0.12%

Authorization of the Board of
Directors to Decide on Certain
Matters Falling within the
Authority of the General
Meeting of Shareholders

4,102,780

99.18%

33,750

0.82 %

0 0%

Approval of the Remuneration
for the Board of Directors and
the Supervisory Board

4,136,530

100%

0%

0 0%

Election of Members of the
Board of Directors and the

2031 Term

Supervisory Board for the 2026—

4,136,530

100%

0%

0 0%

V. RESULTS OF THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS:

No Full Name

Number of Votes

Percentage of Total
Voting Shares
Represented at the
Meeting




1 Vu Viet Cuong 4,160,280 100.57%
2 Nguyen Duc Thang 4,189,030 101.27%
3 Bui Thanh Binh 4,112,780 99.43%
4 Ngo Truong An 4,117,780 99.55%
5 Hoang Quoc Tung 4,102,780 99.18%

VL. KET

QUA BAU THANH VIEN BKS :

Percentage of Total
Voting Shares

No Full Name Number of Votes Represented at the
Meeting
Nhu Ngoc Quang 4,146,530 100.24%
2 Ngo Gia Huy 4,131,530 99.88%
3 Nguyen Van Tuan 4,131,530 99.88%

All of the above matters were considered and voted upon by the 2026 Annual General
Meeting of Shareholders of Lao Cai Mineral Mining and Processing Joint Stock Company
through direct voting using Voting Cards and Ballot Papers.

VL. APPROVAL OF THE MINUTES AND RESOLUTION OF THE GENERAL MEETING
OF SHAREHOLDERS

Mr. Le Tuan Viet, Head of the Secretariat, presented the draft Minutes and Resolution of the
General Meeting of Shareholders to the Meeting.

The General Meeting of Shareholders unanimously approved the full contents of the Minutes and
Resolution with 100% of the voting shares represented at the Meeting voting in favor.

These Minutes were prepared at 12:00 p.m. on June 24, 2026, immediately upon the closing of the
2026 Annual General Meeting of Shareholders of Lao Cai Mineral Mining and Processing Joint
Stock Company.

SECRETARY OF THE MEETING
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LAO CAI MINERAL MINING
AND PROCESSING JOINT
STOCK COMPANY

No: 01 /NQ-PHDCD

SOCTALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Lao Cai. June 24. 2026

RESOLUTION OF THE 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QHI4 adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17. 2020,

Pursuant to the Charter of Lao Cai Mineral Mining and Processing Joint Stock

Company;,

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders.

RESOLVES

Article 1: To approve in full the reports of the Board of Directors. the Board of Management.
and the Supervisory Board on the Company's operational performance and business results for

2025.

Article 2: To approve the 2025 financial statements (separate financial statements of the parent
company and consolidated financial statements) of Lao Cai Mineral Mining and Processing
Joint Stock Company. as audited by International Auditing and Valuation Company Limited.

Article 3: To authorize the Board of Directors to select an independent auditing firm for the
audit of the Company's 2026 financial statements from among the auditing firms approved by
the State Securities Commission of Vietnam to audit public companies.

Article 4: To approve the business performance for 2025 and the business plan for 2026.

v Approval of the 2025 business performance

The key financial indicators for 2025 as presented in the audited consolidated financial
statements and audited separate financial statements of the parent company are as follows:

No Item Unit C;‘?S""d.ated Separate
inancial Financial
Statements Statements
1 | Total Assets VND billion 194.351 140.254
2 | Share Capital VND billion 246.330 246.33
g | Net Revenue from Sales and VND billion 45.157 25.225
Service Rendering

4 | Profit After Tax VND billion (2.890) (2.797)




v' Approval of the 2026 business plan

STT Item Unit Gia tri
1 | Net Revenue from Sales and Service Rendering VND billion 50
2 | Consolidated Profit After Tax VND billion 5

Artiele 5: To approve the authorization of the Board of Directors to decide on certain matters
falling within the authority of the General Meeting of Shareholders, including:

- Deciding on transactions, contracts, and loans between the Company and its
subsidiaries and associated companies.

- Deciding on investments, mergers and acquisitions (M&A), and other corporate
transactions with a value equal to or exceeding 35% of the total assets recorded in the
Company's most recent financial statements.

Article 6: To approve the remuneration for the Board of Directors and the Supervisory Board.
Remuneration plan for the Board of Directors and the Supervisory Board in 2026:

- Board of Directors: VND 1,000,000 per member per month.

- Supervisory Board: VND 1,000,000 per member per month.
In the event that the Company fails to achieve its 2026 business plan targets, the remuneration
payable to the Board of Directors and the Supervisory Board shall be VND 0.

Article 7: To approve the election of members of the Board of Directors and the Supervisory
Board for the 20262031 term:

» Election of members of the Board of Directors:

- Mr. Vu Viet Cuong

- Mr. Nguyen Duc Thang

- Mr. Hoang Quoc Tung

- Mr. Bui Thanh Binh ‘

- Mr. Ngo Truong An
» Election of members of the Supervisory Board:

- Mr. Nhu Ngoc Quang

- Mr. Ngo Gia Huy

- Mr. Nguyen Van Tuan
Article 8: This Resolution was unanimously approved in its entirety by the General Meeting of
Shareholders and shall take effect from the date of its adoption by the General Meeting of
Shareholders.

The Board of Directors, the Board of Management, and all relevant individuals and
departments shall be responsible for the implementation of this Resolution./.

To:

State Securities Commission of Vietnam (for
reporting)

Hanoi Stock Exchange

Board of Directors, Board of Management,

Supervisory Board

Shareholders N A4y

Archived at: Finance and Accounting \\_\_;g WDIN’H VINH
Department, Corporate Governance

Department
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IV A sféasz"‘ful Brocessing Ot STOCK comnany

REPORT ON VERIFICATION OF SHAREHOLDERS’ ELIGIBILITY

FOR ATTENDANCE AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
LAO CAI MINERAL EXPLOITATION AND PROCESSING JOINT STOCK
COMPANY

Time : 9:30 AM, June 24, 2026

Venue : Lao Cai Star Hotel, No. 003 Hoang Lien Street, Coc Leu Ward, Lao Cai City, Lao Cai
Province

Pursuant to the authorization of the General Meeting, the Shareholders’ Eligibility Verification
Committee consists of :

1. Mr. Le Tuan Viet — Head of the Committee
2. Mrs. Nghiem Thi NHanh — Member

After verifying the eligibility of shareholders attending the Meeting, the Committee respectfully
reports to the General Meeting as follows:

1. As of the date of the Meeting, Lao Cai Mineral Exploitation and Processing Joint Stock Company
has a charter capital of VND 246.33 billion, divided into 24.633 million ordinary shares, with a par
value of VND 10,000 per share.

2. The total number of shareholders (including individual and institutional shareholders) entitled to
attend the Meeting, according to the shareholder list finalized on April 13, 2026, is 2,556
shareholders, owning 24.633 million ordinary shares (voting shares).

3. The number of shareholders present in person or represented by valid authorization at today’s
Meeting is 6 shareholders, holding 4.136.530 shares, equivalent to 16,79 % of the charter capital,

Based on the above results and pursuant to the Law on Enterprises 2020 and the Company’s
Charter, the Shareholders’ Eligibility Verification Committee hereby announces:

1. All shareholders or their duly authorized representatives present at the 3rd 2026 Annual General
Meeting of Shareholders held today are eligible to attend the Meeting.

2. The attending and duly authorized shareholders represent 16,79 % of the total voting ordinary
shares of the Company; therefore, the Meeting does not meet the quorum requirement to be
validly convened in accordance with the Law on Enterprises 2020 and the Company’s Charter.

Lao Cai, June 24, 2026
SHAREHOLDERS’ ELIGIBILITY VERIFICATION COMMITTEE
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

CORPORATE GOVERNANCE REPORT OF THE BOARD OF
MANAGEMENT IN 2026

Dear: Shareholders of Lao Cai Mineral Exploitation and Processing Joint Stock Company

On behalf of the Board of Management (BOM), | would like to report to the General Meeting on the
activities of the BOM in 2025 as follows:
I About human resources:

In 2025, the Company's Board of Management will operate stably with 05 members. Including:

1. Mr Vu Dinh Vinh Chairman of the Board

2. Mr Nguyen Duc Thang = Member of Board of Management and General Director
3. Mr Ngo Truong An Board Member

4. Mr Bui Thanh Binh Independent/Non-Executive Board Member

5. Mr Hoang Quoc Tung Independent/Non-Executive Board Member

II.  About corporate governance:
The Board of Management continues to operate in accordance with the law, the Company Charter,
and internal regulations, ensuring that decisions are considered, discussed, and approved on the basis
of collective decision-making, transparency, and majority consensus. In the context of volatile
business operations, the members of the Board of Management have demonstrated a sense of
responsibility, proactiveness, and prudence in their leadership and supervision, aiming for the stable
and sustainable development of the Company.
To enhance governance efficiency, the Board of Management continues to maintain specific task
assignments for each member according to their area of expertise, while strengthening coordination
mechanisms, cross-monitoring, and applying modern management methods. This contributes to
optimizing the decision-making process, increasing proactiveness in management, and improving the
overall operational efficiency of the Company.
III.  Activities of the Board of Management:

a. Activities of the Board of Management:
In 2025, the Board of Management directed the Company to operate in compliance with the

provisions of the Enterprise Law, the Company's Charter and to implement the Resolution of the
Shareholders' Meeting. Specifically:

- In 2025, the Board of Management held meetings in accordance with the procedures and
regulations of the Company's Charter. The Board of Supervisors was always invited to attend to
ensure transparency and close supervision. All meeting minutes were fully recorded, honestly
reflecting the discussion and decisions of the Board of Management.

- The members of the Board of Manangement have performed their assigned roles well, actively
participated in management and operations, contributing to improving the Company's operational
efficiency, aiming to complete the set strategic goals.



- The Board of Management has directed the implementation of the Resolution of the Annual
General Meeting of Shareholders to the Board of Directors and related departments, ensuring
that the business plan is implemented synchronously and effectively.

- With high consensus, the Board of Management focuses on consolidating and stabilizing
production and business activities, ensuring full compliance with financial obligations to the
State. At the same time, the Company always focuses on improving the material and spiritual life
of employees, fully implementing policies and regimes according to legal regulations.

- Important resolutions related to development orientation, management policy, investment and
services have been issued by the Board of Management, creating a solid foundation for the
Company's operations.

- The Board of Management has closely coordinated with the Board of Supervisors to select an
independent auditor, ensuring that the audit of the Financial Statements is performed objectively,
accurately and in compliance with current regulations.

In 2025, the remuneration and benefits of the Board of Management, in detail, are as follows:

No Name Remuneration, operating expenses
and other benefits (VND)

1 Mr. Vu Dinh Vinh - Chairman of the Board of 0
Management.

2 Mr. Nguyen Duc Thang - Member of Board of 60,000,000
Management

3 Mr. Ngo Truong An - Member of Board of 0
Management

4 Mr. Bui Thanh Binh - Independent/non-executive 0
member of the Board of Management

3 Mr. Hoang Quoc Tung - Independent/non- 96,000,000
executive member of the Board of Management

b. Activities of independent members of the Board of Management:

In 2025, the Board of Management (BOM) consists of 05 members, including 02 independent
members. All members actively participate in the strategic planning process, monitor compliance
with regulations and review important policies, to ensure that the Company operates according to
advanced governance standards.

In addition, the Board of Management continues to strengthen its role in supervising compliance with
legal regulations, the Company Charter, and internal regulations; and at the same time, performs the
function of providing feedback on important policies and plans in production, business, and
investment activities

Assessment of the Board of Management's performance:

- The Board of Management has performed well its role as a representative of shareholders,
closely monitored the activities of the Executive Board, provided appropriate orientations and
timely instructions to optimize the use of resources, ensured the completion of the goals assigned
by the General Meeting of Shareholders, and strictly complied with the provisions of law and the
Company's Charter.




- In 2025, the Board of Management demonstrated a high sense of responsibility, worked with
solidarity and transparency, resolutely implemented governance solutions, and closely monitored
operational activities. The resolutions of the General Meeting of Shareholders and the Board of
Directors were seriously implemented, ensuring the harmonious interests between the Company
and shareholders, contributing to the sustainable development of the enterprise.

IV. Board of Management' assessment of all aspects of the Company

- Board of Management' assessment of the Company's operations

In the past year, to serve the Company's management, the Board of Management held 4
meetings and issued 5 resolutions. The Board of Management has exercised its authority well in
supervising, implementing and organizing the implementation of the Board of Management'
resolutions, evaluating the level of completion of production, business and investment tasks of the
General Director.

Board of Management’s Meetings in 2025:

No Resolution/Decision Date Content Approval
Number rate
1 01/2025/NQ-HBQT 24/03/2025 | Extension of time to hold the 100%

2025 Annual General
Meeting of Shareholders
2 02/2025/NQ-HBQT 24/03/2025 | Organizing the 2025 Annual | 100%

General Meeting of

Shareholders
3 03/2025/NQ-HBbQT 02/05/2025 Through the Shareholders' 100%
General Meeting documents
4 04/2025/NQ-HPQT 28/07/2025 Selecting an audit firm for 100%
2025
5 05/2025/NQ-HPQT 25/12/2025 | Summary of  business 100%

performance in 2025 and

orientation for 2026

- The Board of Management and the Board of Directors have maintained close coordination
with the Board of Supervisors, creating favorable conditions for the Board of Supervisors to
fully perform its supervisory functions and complete its tasks in 2025. This effective
cooperation contributes to improving transparency and corporate governance.

- Along with focusing on implementing business goals according to the Resolution of the 2025
Annual General Meeting of Shareholders, the Company always focuses on the welfare of
employees. Social insurance, health insurance and unemployment insurance policies are fully
implemented, demonstrating the Company's commitment to improving the lives of
employees.

- In addition, the Board of Management and the Executive Board also create favorable
conditions for political and social organizations in the enterprise to operate in accordance with
the law, contributing to building a united working environment and sustainable development.



- Board of Management' assessment of the Company's Board of Directors' performance.

In 2025, the Board of Management has maximized its flexible and decisive strategic management
capacity in all activities of the Company. Always closely follow the business situation with the Board
of Directors ("Executive Board"), be proactive in management and operation, and propose timely
solutions to ensure safety and efficiency. Update, learn and grasp, closely follow the market situation,
thereby issuing Resolutions to direct and supervise the Board of Directors to implement business,
investment and management plans in accordance with the actual situation of the Company, ensuring
compliance with the Charter, legal regulations and compliance with the resolutions of the General
Meeting of Shareholders.

Company's business results in 2025:
Unit: Billion VND

Category Year 2025
Revenue 45,157
Profit before tax (2,890)
Profit after tax (2,890)

In 2025, the Company has no long-term loans or debts.
V. Assessment report of independent members of the Board of Management in 2025:

In 2025, the Board of Management implemented the work according to the set plan, closely
following the directions from the Resolution of the General Meeting of Shareholders and strictly
complying with the provisions of the Company Charter as well as modern corporate governance
principles.

The members of the Board of Management all demonstrate a high sense of responsibility, work
professionally and have a clear division of tasks, ensuring the common interests of the Company.
With strategic thinking and careful decision-making, the Board of Management has proposed many
timely solutions to support the Board of Directors in resolving challenges during the operation
process, while maintaining close supervision to ensure the Company strictly complies with legal

regulations.

In addition to focusing on business development, the Board of Management also focuses on fulfilling
its financial obligations to the State and ensuring stable income for employees. At the same time, the
Board of Management has accompanied the Board of Directors in building and maintaining a
sustainable corporate culture. By applying effective and creative management methods, the Board of
Management not only operates stably but also contributes to creating long-term values for the
Company.
Through the application of flexible and effective management methods and a gradual adoption of
advanced management practices, the Board of Management not only ensures the stable operation of
the Company but also creates a solid foundation for long-term development in the next phase.
VI. Board of Management's Operational Plan in 2026

Entering 2026, the global economic landscape is still full of potential fluctuations, bringing
both challenges and opportunities for businesses. Based on the available potential, the Board of



Management is committed to strengthening its guiding and monitoring role, ensuring that the
Executive Board effectively implements the goals approved by the General Meeting of Shareholders.

The Board of Management will maintain a regular meeting schedule to review and evaluate the
Company's operations, and is ready to hold extraordinary meetings to promptly resolve any problems
that arise. Important decisions will be issued within the authority, helping the business operate
flexibly, in accordance with legal regulations and practical requirements.

In addition, internal governance will continue to be improved through research,
supplementation and adjustment of regulations, ensuring transparency and efficiency in business
management. The key objective is to improve operational capacity, optimize operational processes
and create a sustainable business environment.

In the short term, a number of important solutions will be implemented, including: (i)
maintaining stability and expanding production and business activities according to market
conditions; (ii) optimizing human resource structure, strictly controlling economic and technical
norms to improve management efficiency; (iii) selectively investing in modern machinery and
equipment systems to improve labor productivity and product quality, ensuring competitive
advantages for businesses.

Sincerely thanks!




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

EVALUATION REPORT OF INDEPENDENT MEMBERS OF THE BOARD
OF MANAGEMENT ON THE ACTIVITIES OF THE BOARD OF
MANAGEMENT IN 2026

Dear: Shareholders of Lao Cai Mineral Exploitation and Processing Joint Stock Company

The independent members of the Board of Management (BOM) assessed that in 2025, the BOM
performed its governance role well with a high sense of responsibility, strictly complying with the
regulations for public companies. Meetings were held on time, ensuring compliance with the
provisions of the Charter and Internal Regulations on corporate governance. In each meeting,
members discussed thoroughly and analyzed comprehensively before making decisions, in order
to optimize the benefits for the Company.

In addition, the Board of Management also regularly reviews and evaluates important issues
related to business strategies, market expansion plans, application of new technologies and
improvement of management system efficiency. Important resolutions and decisions are all passed
by majority vote, with meeting minutes fully recorded in accordance with regulations.
1. About human resources:
The 2025 organizational structure of the Board of Management consists of 5 members, including 2
independent members, ensuring that corporate governance principles are strictly and effectively
applied.
The Board of Management members have played a crucial role in strategic direction, overseeing
compliance with legal regulations, the Company Charter, and internal rules, while actively
participating in critical analysis and contributing opinions on important decisions. Furthermore,
the Board of Management continues to focus on applying corporate governance principles that are
transparent, efficient, and aligned with advanced governance practices, contributing to improved
governance quality and operational efficiency of the Company.
Il.  About corporate governance:

The Board of Management (BOM) has effectively performed its leadership, orientation and
supervision role in implementing plans and strategies approved by the General Meeting of
Shareholders (GMS).

- The Board of Management strictly complies with corporate governance regulations,
organizes regular meetings and ad hoc meetings when necessary to promptly make decisions

appropriate to the actual situation.



i

With the role of supervision and support, the Board of Management has directed the
Executive Board to implement the resolutions of the General Meeting of Shareholders and
the Board of Manangement, ensuring compliance with legal regulations and balancing the
interests between the Company and shareholders.

Board members who concurrently hold positions in the Executive Board regularly
participate in important meetings, contribute critical opinions and consult on strategic
decisions to ensure the common interests of the enterprise.

The Board of Management maintains close coordination with the Executive Board,
proactively supporting, sharing experience, and enhancing professional exchange to improve
the Company's operational efficiency, management capacity, and adaptability in the new
context.

Conclusion:

The Board of Management (BOM) has performed its role as a representative of shareholders
in supervising, orienting and directing the Company's operations. Through the reasonable
allocation of resources, the BOM ensures that the objectives set by the General Meeting of
Shareholders (GMS) are effectively implemented, while strictly complying with legal
regulations and the Company's Charter.

In 2025, with a high sense of responsibility and close coordination among members, the
Board of Management proactively proposed drastic solutions to improve the effectiveness of
supervision and operation. The process of directing the Executive Board to implement the
resolutions of the General Meeting of Shareholders and the Board of Management was
methodical, helping the Company achieve outstanding results, ensuring the interests of
shareholders and the sustainable development of the enterprise.

Sincerely thanks!

On behalf of the INDEPENDENT BOARD

HOANG QUOC TUNG



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

BUSINESS RESULTS REPORT 2025 AND BUSINESS PLAN 2026

Dear: General Meeting of Shareholders

Lao Cai Mineral Exploitation and Processing Joint Stock Company

On behalf of the Board of Directors, I would like to report to the General Meeting on the production
and business activities of 2025 and the business plan for 2026 as follows:

1. Company's operating situation in 2025

In 2025, the global economy continues to face numerous challenges and uncertainties, despite
some signs of recovery. Strategic competition among major economies remains complex;
geopolitical tensions and armed conflicts in several regions, particularly in the Middle East and
Europe, persist, negatively impacting supply chains and global economic growth prospects. Inflation
in many countries has gradually come under control but still poses a risk of resurgence, while
interest rates, although trending downwards, remain high compared to previous periods.
International trade and investment are recovering slowly, and protectionist trade measures continue
to increase, affecting exports, imports, and growth in many economies. Aggregate demand is
improving but not yet truly sustainable, while public debt pressure and global financial risks remain
present.

In 2025, the impacts of climate change continued to be complex, with many extreme weather
events occurring, significantly affecting gold mining operations in Hoa Binh province. Prolonged
heavy rains and complex terrain increased the risk of landslides, disrupting mining progress and the
construction of key projects. Supporting infrastructure such as roads and bridges continued to be
affected, hindering the transportation of ore from the mining area to the processing plant. The
company had to continue allocating significant resources to repair and reinforce the infrastructure,

increasing production costs and impacting operational efficiency.

In 2025, Lao Cai Mineral Exploitation and Processing Joint Stock Company will continue to
accelerate investment, complete, and gradually bring into stable operation the mineral processing
plant project serving the exploitation of the gold ore mine in Ngoc Lam Hamlet, Cao Ram
Commune, Luong Son District and Dang Long Village, Bac Son Commune, Kim Boi District, Hoa
Binh Province. In addition, the Company will continue to expand cooperation with strategic partners
domestically and internationally in the field of mineral exploitation and processing. Advanced



mineral processing technology, with the support of experts from Australia and Japan, has been

perfected and effectively applied, contributing to increased productivity and optimized production

costs.

Against the backdrop of a volatile domestic and international economy, the Company's Board

of Directors has proactively implemented the 2025 production and business plan with a flexible,

adaptable, and decisive spirit. The management is carried out in close adherence to the strategic
direction of the General Meeting of Shareholders ("GS") and the Board of Management ("BOM"),

while maximizing favorable conditions and effectively controlling risks, in order to ensure the

achievement of the set objectives.

Performance results in 2025 (According to audited financial statements in 2025):

Implementation
ITEM 2025 Year plan in 2025 (Billion
VND)
Revenue form sale of goods and renderin
) & 5 30 45,15
of services
Profit after corporate income tax 5 -2,89
Financial Status: BDon vi tinh: VND
Indicator Year 2024 Year 2025 Change
Total asset 170.318.655.293 194.351.339.330 14,1%
Net revenue 33.565.216.052 45.157.152.800 34,5%
Profit from business activities 1.677.267.209 -2.890.585.699
Other profits 0 0 0
Profit before tax 1.677.267.209 -2.890.585.699 272,3%
Profit after tax 1.677.267.209 -2.890.585.699 272.3%
Payout ratio
Asset Status: Unit: VND
ASSETS 31/12/2025 31/12/2024 Change
CURRENT ASSETS 139.143.887.490 59.404.271.007 16.878.994.718
Gash and gash 135.412.663 217.284.998 (81.872.335)
equivalent
Short term recievables 137.255.178.812 57.204.545.572 80.050.633.240
Inventories 107.900.000 322.350.000 (214.450.000)

Other current assets

1.645.396.015

1.660.090.437

(14.694.422)




NON CURRENT 55.207.451.840

110.914.384.286

(55.706.932.446)

ASSETS
Long term receivables 171.177.000 55.300.177.000 (55.129.000.000)
Fixed asset 1.087.243.259 1.665.175.705 (577.932.446)
~ong et Hinamal 47.914.666.450 47.914.666.450 .
investments
Ling woans asset in 6.034.365.131 6.034.365.131 ;
_progress
TOTAL 194.351.339.330 170.318.655.293 24.032.684.037
Liabilities Status: Don vi tinh: VND
LIABILITIES 31/12/2025 31/12/2024
Current Liabilites 73.261.033.630 46.337.763.894
1. Short-term payables to suppliers 49.551.082.465 40.478.857.560
2. Short-term advances from customers 356.020.240 356.020.240
5. Short-term accrued expenses 431.545.116 431.545.116
9. Other short-term payables 7.896.078.831 45.034.000

10. Short-term loans and financial lease
liabilities

12.230.000.000

2.230.000.000

12. Employee reward and welfare fund

2.796.306.978

2.796.306.978

Non current liabilities

In 2025, the Company did not incur any loans and continued to proactively use its own capital

for business activities. However, the investment in the Subsidiary - Gia Long Hoa Binh Joint Stock

Company - is potentially at increased risk due to the expiration of the mining license in Thung Chua

area, Hung Son commune (formerly Bac Son commune), Kim Boi district and Ngoc Lam village,

Cao Son commune (formerly Cao Ram commune), Luong Son district, Hoa Binh province
according to the Mineral Exploitation License No. 80/QD-UBND dated November 12, 20009.

Currently, Gia Long Hoa Binh Company Limited is in the process of completing the extension

procedures to resume mining activities soon. In this situation, the Company needs to review and re-

evaluate the investment efficiency and develop a new, more suitable investment plan. At the same

time, it is necessary to orient and direct the Subsidiary to use investment capital effectively, ensuring

stable business operations in the long term.

In 2025, remuneration and benefits of the Board of Directors;



Name Position Remuneration, operating
expenses and other benefits
(VND)

Nguyen Duc Thang General Director 60.000.000

Ngo Truong An Deputy General Manager 0

2.  Objectives - Production and business plan for 2026
2.1. Business and investment plan in 2026:

Vietnam's economic growth prospects for the 2025-2026 period continue to be positively assessed,
thanks to a stable macroeconomic foundation, the recovery of domestic consumption, gradually
improving import and export activities, and the sustained upward trend of foreign direct investment
(FDI). The government continues to accelerate the disbursement of public investment, especially in

key infrastructure projects, contributing to the ripple effect on many economic sectors.
However, the economy still faces many difficulties, challenges, and potential risks:

i) The global economy is recovering unevenly, affected by prolonged cautious monetary policies in

major economies, along with unpredictable fluctuations in financial markets and exchange rates.

ii) Geopolitical tensions continue to be complex, and the risk of supply chain disruptions has not
been completely eliminated; energy, raw material, and logistics costs remain high, putting pressure
on the production and business costs of enterprises.

iii) Risks in the financial and monetary markets remain, particularly the pressure to control bad
debts in the banking system; the corporate bond market, while showing signs of improvement, has
not yet fully recovered in terms of liquidity and investor confidence.

To maintain sustainable growth targets in the coming period, the Vietnamese economy needs to
continue implementing a comprehensive set of flexible solutions, focusing on promoting production,
diversifying export markets, improving the investment and business environment, developing the
digital economy, and strengthening financial risk control.

Based on this, the Company aims to implement the following key tasks.

- Conduct a comprehensive review and assessment of the effectiveness of investment
capital utilization at subsidiaries and affiliated companies, especially Gia Long Hoa Binh
Co., Ltd., to optimize investment efficiency and mitigate financial risks.




- Continue to finalize the relevant legal procedures to extend the gold mining project in
Ngoc Lam hamlet, Cao Ram commune, Luong Son district and Dang Long village, Bac
Son commune, Kim Boi district, Hoa Binh province, ensuring full compliance with
current laws and regulations.

- Closely coordinate with domestic and international experts to resolve technological
obstacles, gradually optimize mining and processing processes, improve the efficiency of
the gold mining project, and aim for increased production and economic efficiency.

- Strengthen financial management, proactively balance and restructure the investment
portfolio, and improve the efficiency of capital utilization both internally and through
external investments. * Continue to maintain, strengthen, and develop core business
areas, with mineral extraction and processing remaining the Company's main business
sector.

2.2. Revenue and profit plan for 2026:

No Item Unit 2025 year plan
1 Total revenue Billion VND 50
2 Profit after tax Billion VND 5

Above is the Board of Directors' report on business results in 2025 and business plan in 2026,
respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely thanks!

UYEN DUC THANG



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

REPORT OF THE BOARD OF SUPERVISORS AT THE 2026 ANNUAL
GENERAL MEETING OF SHAREHOLDERS

Dear: Shareholders of Lao Cai Mineral Exploitation and Processing Joint Stock Company

We, the Board of Supervisors (BOS), would like to report on the situation and results of BOS's
activities in 2025 with the following contents:

In 2025, the Board of Supervisors of Lao Cai Mineral Exploitation and Processing Joint Stock
Company will continue to operate stably, including 03 members, with specific results as follows:

1. Activities of the Board of Supervisors in 2025:

In 2025, the Supervisory Board fully performed its functions and duties as stipulated in the
Company Charter and current legal regulations, while proactively enhancing its supervisory role in
the context of the Company's production and business activities facing many fluctuations. Key
activities included:

Assignment and Planning:

The Head of the Supervisory Board assigned specific tasks to each member according to their area of
responsibility, and developed and implemented a detailed and flexible 2025 activity plan, closely
aligned with the Company's actual situation to ensure effective supervision.

Supervision and Inspection:

The Supervisory Board closely coordinated with the Board of Directors and the Executive Board in
supervising the Company's production, business, investment, and financial management activities.

Inspections focused on:

- Compliance with legal regulations, the Company Charter, and resolutions of the General
Meeting of Shareholders;

- Management and utilization of capital, cost control, and investment efficiency;

- The progress of key projects, especially the mineral exploitation and processing project in
Hoa Binh province;

- Information disclosure and fulfillment of financial transparency obligations.



In addition, the Supervisory Board also strengthened the review of potential risks in financial,
investment, and operational activities, promptly issuing warnings and recommendations to mitigate
risks for the Company.

Financial statement audit:

The Supervisory Board conducted periodic and 2025 financial statement audits, coordinating with
independent auditors to review the accuracy and reasonableness of financial data, ensuring that they
accurately reflect the Company's financial situation.

Advice and recommendations:

The Supervisory Board proactively provided opinions and recommendations to the Board of
Directors and the General Director regarding governance, internal control, risk management, and
investment efficiency. At the same time, the Board continues to participate in proposing the
selection of a suitable independent auditing firm, ensuring the quality of the audit and the

transparency of the financial statements.

The above activities have contributed to improving the effectiveness of supervision, strengthening
risk management and supporting the Company's stable operation in 2025. Meetings of the Board of
Supervisors in 2025:

No Meeting Minutes Date Content

12/03/2025

1 01/BB- BKS/2025 Board's action plan in 2025

6/11/2024

2 02/BB- BKS/2025 Implement activities by the end of fiscal year 2025

In 2025, the remuneration and benefits of the Board of Supervisors are:

N Member of the Board of )
9 Supervisors/Audit Committee Remuneration (VND)

1 Mr. Nhu Ngoc Quang 0

2 Mr. Ngo Gia Huy 4

3 Mr. Nguyen Van Tuan 0

2. Results of supervision of Board of Managment members, Board of Directors members

and managers

- Monitoring and supervising the implementation of the resolution




Closely monitor the implementation process and results of tasks according to the Resolution of the
General Meeting of Shareholders (GMS) and the Board of Management (BOM), ensuring
compliance with the set plan and goals.

Overseeing financial and auditing activities

Supervise financial management, check the truthfulness and reasonableness of the figures in the
Financial Report. At the same time, maintain regular exchanges with the designated independent
auditor to ensure the audit process is transparent and accurate.

Shareholder rights

Regarding shareholder rights: In 2025, the Board of Supervisors did not record any complaints from
shareholders or groups of shareholders related to the management and operation of the Board of
Management, the Board of General Directors and the Company's activities.

3. Results of monitoring the Company's operations and financial situation

The Board of Supervisors has reviewed the Company's Financial Statements for the quarters of
the 2025 fiscal year, ending on December 31, 2025, and unanimously confirmed the following
contents:

- The financial statements fully and accurately reflect the Company's production, business and
financial activities, and are prepared in accordance with the provisions of Circular No.
200/2014/TT-BTC dated December 22, 2014 of the Ministry of Finance.

- Accounting and statistics are performed transparently and accurately, ensuring reasonable and
legal data and full compliance with legal regulations. Quarterly and annual financial reports,
including balance sheets, income statements and cash flow statements, all objectively and

honestly reflect the actual situation of the Company.

- The gold mining project in Thung Chua area, Hung Son commune (formerly Bac Son
commune), Kim Boi district and Ngoc Lam village, Cao Son commune (formerly Cao Ram
commune), Luong Son district, Hoa Binh province, according to the Mineral Exploitation
License No. 80/QD-UBND dated November 12, 2009 of Gia Long Hoa Binh Company
Limited (subsidiary), has expired. As of the reporting date, Gia Long Hoa Binh Co., Ltd. is
continuing to finalize legal documents and working with competent authorities to carry out the
procedures for renewing its mining license. At the same time, the company is proactively
reviewing technical conditions, technology, and mining plans to be ready to resume operations

immediately after the license renewal is granted.



- Business performance results:

Indicator Year 2024 Year 2025 Change
Total asset 170.318.655.293 194.351.339.330 14,1%
Net revenue 33.565.216.052 45.157.152.800 34,5%
Profit from business activities 1.677.267.209 -2.890.585.699
Other profits 0 0 0
Profit before tax 1.677.267.209 -2.890.585.699 272,3%
Profit after tax 1.677.267.209 -2.890.585.699 272,3%
Payout ratio

4. Asset Status: Unit: VND

ASSETS 31/12/2025 31/12/2024 Change

CURRENT ASSETS 139.143.887.490 59.404.271.007 16.878.994.718
Clsh and xsh 135.412.663 217.284.998 (81.872.335)
equivalent
Short term recievables 137.255.178.812 57.204.545.572 80.050.633.240
Inventories 107.900.000 322.350.000 (214.450.000)
Other current assets 1.645.396.015 1.660.090.437 (14.694.422)

NON CURRENT
ASSETS 55.207.451.840 110.914.384.286 (55.706.932.446)
Long term receivables 171.177.000 55.300.177.000 (55.129.000.000)
Fixed asset 1.087.243.259 1.665.175.705 (577.932.446)
Lang ter Tinanicial 47.914.666.450 47.914.666.450 i
mmvestments
L lol dgsok in 6.034.365.131 6.034.365.131 ;
progress
TOTAL 194.351.339.330 170.318.655.293 24.032.684.037

Liabilities Status:

LIABILITIES 31/12/2025 31/12/2024

Current Liabilites 73.261.033.630 46.337.763.894
1. Short-term payables to suppliers 49.551.082.465 40.478.857.560
2. Short-term advances from customers 356.020.240 356.020.240
5. Short-term accrued expenses 431.545.116 431.545.116




9. Other short-term payables 7.896.078.831 45.034.000

10. Short-term loans and financial lease

T 12.230.000.000 2.230.000.000
liabilities

12. Employee reward and welfare fund 2.796.306.978 2.796.306.978

Non current liabilities

5. Coordination of activities between the Board of Supervisors, the Board of Management
and the Board of Directors

- The Board of Supervisors regularly attends meetings organized by the Board of Management
and the Board of Directors, thereby closely monitoring the Company's operations. This helps
the Board assess compliance with internal policies and legal regulations and make

recommendations to minimize risks, limit errors and improve operational efficiency..

- In 2025, The Board of Management and the General Director have provided full information
related to the Company's operations, creating conditions for the Board of Supervisors to
perform its supervisory function. On that basis, the Board has actively given opinions and
recommendations to improve the effectiveness of corporate governance and operations in
meetings of the Board of Management.

6. Some recommendations of the Board of Supervisors:

- The Board of Management and the Board of Directors have proactively carried out necessary
procedures and worked with the authorities to speed up the mine extension process at the Gold
Mining Project in Thung Chua, Hung Son Commune (formerly Bac Son Commune), Kim Boi
District and Ngoc Lam Village, Cao Son Commune (formerly Cao Ram Commune), Luong
Son District, Hoa Binh Province, in order to soon bring the project back into operation. At the
same time, the company continues to closely monitor the processing of documents, prepare
technical and operational conditions to be ready to bring the project back into operation as
soon as the extension is granted.

- The Company is reviewing and re-evaluating its investments in Van Son Green Environment
Cooperative and Binh Thanh Green Environment Investment and Construction Joint Stock
Company. The goal is to come up with an optimal plan to divest capital effectively, ensuring
maximum benefits for the Company and shareholders.

7. Conclusion:



- The Company always focuses on timely updating new regulations on corporate governance
and seriously implementing them into the internal management system. This is to improve
transparency and efficiency in operations, ensuring that the Company operates in accordance
with legal regulations and modern governance standards.

- In addition, the Company actively encourages and facilitates members of the Board of
Management, the Board of Directors, the Board of Supervisors and the management staff to
participate in specialized training courses on corporate governance, finance and risk
management. This helps to improve professional capacity, update advanced management
trends, thereby contributing to the sustainable and effective development of the Company.

The Board of Supervisors respectfully submits to the General Meeting of Shareholders for approval
of the Board of Supervisors' report for 2025..

Sincerely thanks, Shareholders.!
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

REPORT
Re: Approval of the Audited Financial Statements for 2025

Dear: GENERAL MEETING OF SHAREHOLDERS OF LAO CAI MINERAL
EXPLOITATION AND PROCESSING JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2021;

- Pursuant to the Charter of operation and organization of Lao Cai Mineral Exploitation and
Processing Joint Stock Company.

The Board of Management respectfully submits to the General Meeting of Shareholders for
approval of the 2025 Financial Report of Lao Cai Mineral Exploitation and Processing Joint Stock
Company.

The 2025 financial report has been disclosed in accordance with regulations and posted on the
Company's website (http://khoangsanlaocai.vn), including:

- Auditor's report;

- Balance sheet as of December 31, 2025;

- Business results report 2025;

- Cash flow statement 2025;

- Notes to the 2025 financial statements.

The Board of Management respectfully submits to the General Meeting of Shareholders for
approval.

Sincerely!




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

REPORT
Re: Approval of 2025 business results and 2026 business plan
Dear: GENERAL MEETING OF SHAREHOLDERS OF LAO CAI MINERAL
EXPLOITATION AND PROCESSING JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2021;

- Pursuant to the Charter of operation and organization of Lao Cai Mineral Exploitation and
Processing Joint Stock Company,

- Based on the actual situation at the Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval:
1. Approval of 2025 business performance results

Key indicators of 2025 business results of the Parent Company and Consolidated Financial

Statements (figures of indicators may change according to the annual financial statements):
(Unit: Billion VND)

Consolidated Parent

No Item Unit Tiusicit Cf)mpa'n y

statement Financial

Statements
1 | Total assets Billion VND 194,351 140,254
2 | Equity Billion VND 246,330 246,33
3 | Net revenue from Sales and Services Billion VND 45,157 25,225
4 | Profit after tax Billion VND (2,890) (2,797)

Based on the 2025 production and business activities and the 2025 Financial Report, the Board
of Management respectfully submits to the General Meeting of Shareholders for approval the
content of no profit distribution in 2025 because the company still has accumulated losses and
no distribution source according to current regulations.

2. Approval of the 2026 production and business plan:

No Item Unit Value
1 | Net revenue from Sales and Services Billion VND 50
2 | Consolidated profit after tax Billion VND 5

The Board of Management respectfully submits to the General Meeting of Shareholders for
consideration and approval..

Sincerely thanks!



On behalf of BOARD OF MANAGEMENT




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026
REPORT
Re: Approval of remuneration for the Board of Management and Board of Supervisors

Dear: GENERAL MEETING OF SHAREHOLDERS OF LAO CAI MINERAL
EXPLOITATION AND PROCESSING JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2021,

- Pursuant to the Charter of operation and organization of Lao Cai Mineral Exploitation and
Processing Joint Stock Company;

- Based on the actual situation at the Company.

Based on the 2026 production and business plan, the Board of Management respectfully submits to
the General Meeting of Shareholders for consideration and approval of the remuneration plan for
members of the Board of Management and the Board of Supervisors in 2026, as follows:

1. Remuneration plan for the Board of Management and Board of Supervisors in 2026:

- Board of Management's remuneration: 1 million VND/person/month
- Board of Supervisors' remuneration: 1 million VND/person/month

In case the Company fails to complete its production and business plan in 2026: The remuneration of
the Board of Management and the Board of Supervisors will be 0 VND.

The Board of Management respectfully submits to the General Meeting of Shareholders for
consideration and approval.

Sincerely thanks!

Note: This document may be amended, supplemented appropriately and submitted to the General
Meeting of Shareholders for consideration and decision at the General Meeting



SOCTALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026

REPORT

Re: Authorizing the Board of Management to select an auditor for the 2026 financial
statements

Dear: GENERAL MEETING OF SHAREHOLDERS OF LAO CAI MINERAL
EXPLOITATION AND PROCESSING JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2021;

- Pursuant o the Charter of operation and organization of Lao Cai Mineral Exploitation and
Processing Joint Stock Company.

The Board of Management of Lao Cai Mineral Exploitation and Processing Joint Stock
Company respectfully submits to the General Meeting of Shareholders to authorize the Board
of Directors to select an auditing unit for the 2026 Financial Statements of Lao Cai Mineral
Exploitation and Processing Joint Stock Company from among the auditing companies
approved by the State Securities Commission to audit companies and entities with public

interest in the securities sector.

The Board of Management respectfully submits to the General Meeting of Shareholders
for approval.

Sincerely thanks!




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Lao Cai, day 24 month 06 year 2026
REPORT

Re: Authorizing the Board of Management to decide on a number of matters within the
authority of the General Meeting of Shareholders
Dear: GENERAL MEETING OF SHAREHOLDERS OF LAO CAI MINERAL
EXPLOITATION AND PROCESSING JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2021;

- Pursuant to the Charter of operation and organization of Lao Cai Mineral Exploitation and
Processing Joint Stock Company.

- Based on the actual situation at the Company.

On the principle of ensuring shareholders' rights, in accordance with the provisions of law and the
actual situation of the company; The Board of Management respectfully submits to the General
Meeting of Shareholders to authorize the Board of Management:

e Decide on transactions, contracts, loans between the Company and: Subsidiaries, Affiliates, other
member companies in the group.

e Decide on investments and mergers and acquisitions with a value greater than or equal to 35% of the
total asset value recorded in the Company's most recent financial report.

The Board of Management respectfully submits to the General Meeting of Shareholders for
consideration and approval..

Sincerely thanks!




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Lao Cai, ......, 2026

REPORT
About: Election of Board of Management and Board of Supervisors

Members for the term 2026-2031

Dear: GENERAL MEETING OF SHAREHOLDERS OF LAO CAI MINING AND
PROCESSING JOINT STOCK COMPANY

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2021;

- Based on the Charter of Operation and Organization of Lao Cai Mineral Exploitation and
Processing Joint Stock Company;

- Based on the actual situation at the Company

The Board of Management and Board of Supervisors for the 2021-2026 term will conclude after
the 2026 Annual General Meeting of Shareholders; In order to conduct the election of members of the
Board of Management and Board of Supervisors for the 2026-2031 term, the Board of Management
respectfully submits to the General Meeting the following structure for the Board of Management and
Board of Supervisors for the 2026-2031 term.

1. Election of Board of Management members for the 2026-2031 term:

The list of qualified candidates for election to the Board of Management for the 2026-2031
term is as follows:

No Name Position
1 Ngo Truong An Member of the Board of Directors
2 Nguyen Duc Thang Member of the Board of Directors
3 Hoang Quoc Tung Member of the Board of Directors
4 Bui Thanh Binh Member of the Board of Directors
5 Vu Viet Cuong Member of the Board of Directors

2. Election of Board of Supervisors members for the 2026-2031 term:

The list of qualified candidates for election to the Board of Supervisors for the 2026-2031
term is as follows:

No Name Position
1 Nhu Ngoc Quang Member of the Supervisory Board
2 Nguyen Van Tuan Member of the Supervisory Board
3 Ngo Gia Huy Member of the Supervisory Board

The Board of Management respectfully submits this to the General Meeting of
Shareholders for consideration and approval.

Sincere!
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Nationality : Vietnamese
ID card number: 142174522
Permanent address: 18 Vien Street, Duc Thang Ward, Bac Tu Liem District, Hanoi

Contact phone number: ................. Brogils qconsisnseniss
Qualifications: PhD

Work experience:

From year .
5 S Work unit

2003.2008 Students of Exploration and Surveying Drilling, Faculty of Petroleum
Engineering, Hanoi University of Mining and Geology, Hanoi

20102012 Graduate students in the petroleum engineering department at the University
of Tulsa, Oklahoma, USA

S50 Doctoral student at the Department of Petroleum Engineering, Colorado
School of Mines, Colorado, USA.
Postdoctoral researcher, adjunct professor at the Unconventional Natural
Gas and Oil Institute, Department of Petroleum Engineering, Colorado
School of Mines, Colorado, USA.

2017-2020  |[Natural resource analyst at Enerlytics LL.C, Denver, Colorado, USA

Front - end developer at JPTC Energy, Austin, Texas , USA

Lecturer in the Department of Petroleum Engineering, Mining and Geology
University

2021-present

Member of the Board of Management of Lao Cai Mineral Exploitation and

Processing Joint Stock Company

Current position: Member of the Board of Management

Number of shares represented or owned: ............. share

I declare that the above statements are completely true, and if they are false, I will be held
liable under the law.

Hanoi, Jun 12, 2026

Declarant

Bui Thanh Binh
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. Full Name: Vu Viet Cuong

. Sex: Male

. Date of birth: April 21, 1977

. Place of Birth: Vu Ban District, Nam Dinh Province, Vietnam
. Nationality: Vietnamese

. Permanent Residential Address: Thanh Cong Residential Area, Thanh Cong Ward,
Ba Dinh District, Hanoi, Vietnam

7. Citizen Identification Number; 036077008225

8. Contact Telephone Number:
9. Professional Qualification: Engineer

SN b AW N

10. Employment History:

From - To Employer Position
Jul 2016 — Oct | Gia Long Hoa Binh Joint Stock Department
2024 Company Manager
Nov 2024 — Jun | Gia Long Hoa Binh Joint Stock Deputy Director
2026 Company

11. Number of LCM Shares Currently Held: 0 shares
12. Current Position at LCM: .....
13. Violations of Law: None
I hereby certify that the above statements are true and correct. Should any
information be found inaccurate, I shall take full responsibility before the Company

and the competent authorities in accordance with the law./.

LaoCai, Jun 12 2026

Declarant

VU VIET CUONG
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. Full name: Ngo Truong An \"\ KHOANG SAN /*
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ENLAOCAI /
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. Date of birth: February 7, 1985 —
. Place of birth: Ha Dong, Hanoi

. Nationality: Vietnam

. Place of permanent residence registration: Quang Trung Ward , Thai Nguyen City
. Citizen Identification Card : 019085014355

. Contact phone number:

. Qualifications: Bachelor's degree

10. Work experience:

From year P
Work unit Position
to year
June 2010 - ) ) Manager
Gia Long Hoa Binh Co., Ltd.
November 2014
December 2014 - [Lao Cai Mineral Exploitation and Board Member
present Processing Joint Stock Company
o o Deputy General Director
[ao Cai Mineral Exploitation and .
5/2020 - present ) ] - Authorized Person for
Processing Joint Stock Company , _
Information Disclosure

11. Number of LCM shares currently held: ... shares
12. Current position at LCM: Deputy General Director, Authorized Person for

Information Disclosure

13. Violations of the law: none

I hereby declare that the above statements are true and accurate. If they are found

to be false, I will be held responsible before the company and the competent authorities

in accordance with the law.

Hanoi, April 23, 2026
Declarant

Ngo Truong An
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. Full name: Hoang Quoc Tung "l\f\\'?\ ey
. Gender: Male N oo—=v
e

. Date of birth: November 12, 1982
. Place of birth: Thanh Oai, Hanoi
. Nationality: Vietnam

. Registered permanent residence address: Group 17, Yen Hoa Ward, Cau Giay District,

SN b AW N

Hanoi
7. National ID card number: 001082016550
8. Contact phone number: 0203.830.036
9. Educational level: College/Diploma
10. Work experience:

From year

Work unit Position
to year

February 2011 — [TONA Investment and Construction Joint Sales Manager

July 2018 Stock Company.
September 2018 — . Sales Manager
268 Investment Joint Stock Company
May 2020
Lao Cai Mineral Exploitation and Board of Management
5/2020 - present ) ]
Processing Joint Stock Company Member

11. Number of LCM shares currently held: 0 shares
12. Current position at LCM: None
13. Violations of the law: none

I hereby declare that the above statements are true and accurate. If they are found
to be false, I will be held responsible before the company and the competent authorities
in accordance with the law.

Hanoi , April 23 , 2026

Declarant

Hoang Quoc Tung
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1. Full name: Nguyen Duc Thang NN LAO CAl
2. Gender: Male fﬁ‘“ﬂ_g;,,f‘"/?/
3. Date of birth: March 30, 1979
4. Place of birth: Ha Dong, Hanoi
5. Nationality: Vietnam
6. Registered permanent residence address: Chua Nen Alley, Lang Thuong, Dong Da ,
Hanoi

7. National ID card number: 001079041968
8. Contact phone number:
9. Qualifications: Electronics and Telecommunications Engineer
10. Work experience:

From Year

Work unit Position
to Year
February 2011 — ) . Manager
Skylife Farms Joint Stock Company
May 2016
e o General Director -
June 2016 - Lao Cai Mineral Exploitation and
. . Member of the Board of
present Processing Joint Stock Company
Management

11. Number of LCM shares currently held: 0 shares
12. Current position at LCM: General Manager

13. Violations of the law: none

I hereby declare that the above statements are true and accurate. If they are found

to be false, I will be held responsible before the company and the competent authorities

in accordance with the law.

Hanoi , April 23, 2026

Declarant

Nguyen Duc Thang
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1. Full name: Nguyen Van Tuan \ .\ KHOANG SAN /*/!
W
2. Gender: Male \\\ <0
3. Date of birth: September 10, 1983 b
4. Place of birth: Dinh Hoa - Thai Nguyen
5. Nationality: Vietnam
6. Registered permanent residence address: Group 9, Trung Vuong Ward, Thai Nguyen
City
7. 1D card number : 019083006908, issued on : 25/06/2021
Issuing authority : Department of Police for Administrative Management of Social
Order
8. Contact phone number: 0917333336
9. Qualifications: Master of Economics - Bachelor of Economic Law
10. Work experience:
From year .
Work unit Position
to year
February 2014 — | . . . Director of Corporate
Vietnam Maritime Commercial Bank :
May 2020 Banking
June 2020 - Lao Cai Mineral Exploitation and Accounting Officer
present Processing Joint Stock Company
Lao Cai Mineral Exploitation and Board of Supervisors
2022-2026 : ,
Processing Joint Stock Company Member

11. Number of LCM shares currently held: 0 shares
12. Current position at LCM:
13. Violations of the law: none

I hereby declare that the above statements are true and accurate. If they are found

to be false, I will be held responsible before the company and the competent authorities

in accordance with the law.

Lao Cai days 23 April 2026

Declarant

Nguyen Van Tuan
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. Date of birth: March 20, 1993 N\& <
\\C_{‘\_"‘j\‘
Place of birth: Hanoi

Nationality: Vietnam

. Full name: Ngo Gia Huy =

R N

Registered permanent residence: Export Canned Food Factory Collective Housing, Tan
Mai Ward, Hoang Mai District, Hanoi.

7. National ID card number: 001093000441

8. Contact phone number:

9. Qualifications: Bachelor's degree

10. Work experience:

From Year
Work unit Position
to Year
June 2015 — June ) ) Accountant
DND International Eye Hospital
2016
June 2016 - Lao Cai Mineral Exploitation and Board of Supervisors
present Processing Joint Stock Company Member

11. Number of LCM shares currently held: 0 shares
12. Current position at LCM: Member of the Board of Supervisors
13. Violations of the law: none
I hereby declare that the above statements are true and accurate. If they are found
to be false, I will be held responsible before the company and the competent authorities

in accordance with the law.

Hanoi , April 23, 2026

Declarant

Ngo Gia Huy
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. Full name: Nhu Ngoc Quang ( KHAI THAG ?3\\
-\ VA CHE BIEN | ™
. Gender: Male \\ A\ KHOANG SAN /*//
Date of birth: January 21, 1989 e Hhocal 5/
' ' sing C&Eﬁ%

. Place of birth: Thach Thanh - Thanh Hoa

. Nationality: Vietnam

. Place of permanent residence registration: Yen Nghia Ward, Hanoi City
. National ID number: 038089005979

. Contact phone number:

. Qualifications: Bachelor of Accounting

10. Work experience:

From Year
Work unit Position
to Year
June 2013 — June | International Valuation and Consulting Specialist
2015 Joint Stock Company

TONA Investment and Construction Joint Head of Finance
7/2015 — 6/2019

Stock Company Department
June 2019 - Lao Cai Mineral Exploitation and Head of the Board of
present Processing Joint Stock Company Supervisors

11. Number of LCM shares currently held: 0 shares
12. Current position at LCM: Head of the Board of Supervisors

13. Violations of the law: none

I hereby declare that the above statements are true and accurate. If they are found

to be false, I will be held responsible before the company and the competent authorities

in accordance with the law.

Hanoi , April 23, 2026

Declarant

-

Nhu Ngoe Quang
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