CONG TY CO PHAN COKHI CQNG HOA XA HQI CHU NGHIA VIET NAM
VA KHOANG SAN HA GIANG Dic lap - Ty do - Hanh phic
HA GIANG MINERAL AND THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
MECHANICS ISC, - ' | o ol

S6/ No: /{O?/CBTT-HGM P Ha Giang 1, ngay 24 thang 06 ndm 2026
Ha Giang 1, June 24, 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti/To: - S& Giao dich Chung khoan Viét Nam/ Vietnam Exchange
- S¢ Giao dich Chung khoan Ha N§i/ Hanoi Stock Exchange

1. Tén t6 chirc/Name of organization: Céng ty Cé phan Co khi va Khodng san Ha Giang/ Ha
Giang Mineral and Mechanics Joint Stock Company

- Ma chung khoan/ Stock code: HGM

- Dia chi/Address: S6 390, Pudng Nguyén Trai, P Ha Giang 1, Tinh Tuyén Quang/ No. 390,
Nguyen Trai Street, Ha Giang 1 Ward, Tuyen Quang Province

- Dién thoai lién hé/Tel.: 02193 866 708 Fax: 02193 867 068
- E-mail:khoangsanhg@gmail.com

2. N6i dung thong tin cong bd/Contents of disclosure:

Kién toan co cdu t6 chitc by may quéan ly va thanh lap cic don vi méi.
Consolidate the organizational structure and establish new units.
Ngay 24 thang 06 nim 2026, Hoi dong quéan tri Cong ty C6 phan Co khi va Khoang san Ha

Giang ra quyét dinh s6 02/2026/QD-HDQT va 03/2026/QD-HPQT vé viéc kién toan co chu tb
chirc by may quan ly va thanh lap cac don vi mdi, cu the:



On June 24, 2026, the Board of Directors of Ha Giang Mechanical and Mineral Joint Stock
Company issued Decisions No. 02/2026/QD-HDQT and No. 03/2026/QD-HDQT on
consolidating the organizational structure and establishing new units, specifically:

- Dbi tén Phong Ké hoach - K§ thuat thanh Phong Ké hoach Vit tu va diéu chinh chirc ning
nhiém vu. / Rename the Planning and Technical Department to the Planning and Materials
Department and adjust its functions and duties.

- Thanh ldp méi Phong K§ thuat - Mbi trudmg & chuyén mon héa cong tac quan Iy k§ thuat, an
toan va bao vé moi truong. / Newly establish the Technical and Environmental Department to
specialize the management of technology, safety, and environmental protection.

3. Thoéng tiri ndy da duoc cong b trén trang thong tin dién tir clia cong ty vao ngay 24/06/2026
tai duong dan https://hgm.vn/ThongTinCoDong/This information was published on the
company’s website on June 24, 2026, as in the link https.//hgm.vn/ThongTinCoDong

Chiing ti xin cam két cac thong tin cong bd trén déy 1 ding su thit va hoan toan chiu trach
nhiém trude phap luét vé ndi dung cac thong tin da cdng bo/We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

4. Tai liéu dinh kém / Attached documents:

Quyet dinh sb 02/2026/QD-HPQT va 03/2026/QD-HPQT ngay 24/6/2026 vé viéc kién toan
co cau td chirc bd may quéan ly va thanh 1ap cc don vi méi.

- Decision No. 02/2026/QD-HDQT and Decision No. 03/2026/QD-HDQT dated June 24, 2026,
on consolidating the organizational structure and establishing new units.

Noi nhin: Pai di¢n t& chirc

= Dlhcinty, giri (b/c); Organization representative

- Luu: VT. Nguoi dai dién theo phap luat/Ngudi UQ CBTT

Recipients: Legal representative/ Person authorized to disclose
information

- As ;fidr;,ssed above (for (K3, ghi 15 hé. fampmm Wgﬁw HA GIANG

reporting);

(Signature, full name, positions and'seual)
- Archived: Records/Admin.
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA KHOANG SAN HA GIANG DPéc lap - Tw do - Hanh phiic
HOIPONG QUANTRI
S6: 02/2026/QD-HPQT P.Ha Giang 1, ngay 24 thdang 6 nam 2026
QUYET PINH

V& viéc @bi tén Phong K& hoach - K§ thuit thanh Phong Ké hoach - Vit tw

y ~ _HOIDONG QUAN TRI
CONG TY CO PHAN CO KHi VA KHOANG SAN HA GIANG

Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, va Diéu 1é Té chirc
va hoat djng cua Cong ty C6 phan Co khi va Khodng san Ha Giang dwoc Pai hji dong
co dong thong qua ngay 15/4/2026;

Can cir Quy che noi bé vé quan tri, Quy ché hoat dong ciia Hoi dong quan tri Cong
ty va Nghi quyet s6 62/NO-HPQT ngay 27/02/2026 cua Hot dong quan tri;

Theo dé nghi ciia Ban Gidm doc va Phong To 6 chitc - Hanh chinh Céng ty.

QUYET PINH:

Pidu 1. Péi tén Phong K& hoach - Ky thuat thanh Phong Ké hoach - Vit tu (tén viét
tit 1a Phong KH-VT) ké tir ngay 01/7/2026; .

Phong Ké hoach - Vat tu ké thira ho so, tai liéu, tai san, cong viéc va nhan su thuge
pham vi ké hoach, vat tu, thong ké, tiéu thu san phdm tir Phong Ké hoach - Ky thuat.

Céc ndi dung thude linh vuce k¥ thudt, mbi truong duoe chuyén giao cho Phong Ky
thuét - Moi trudng theo quyét dinh ctia Hoi dong quan tri va chi dao cua Ban Giam doc.

Piéu 2. Phong K& hoach - Vit tu ¢6 chirc ndng tham muu, gitp viéc Ban Giam dbc
trong x4y dung, tong hop, theo doi va diu do k& hoach san xuét kinh doanh; quan ly,
cung Umg vat tu, trang thiét bi, phu ting, nguyén liéu, nhién ligu; thue hién théng ké, bao
cdo ké hoach, quén ly kho va tiéu thu san phdm cta Cong ty.

Ban Gidm ddc Cong ty ban hanh quy dinh chi tiét vé chtc ning, nhiém vu, quyén
han, co cAu td chirc, bién ché nhan su va co ché phdi hop ciia Phong Ké hoach - Vit tu
theo Piéu 1¢ Cong ty, quy ché ndi bod va quy dinh phap luat c6 lién quan.

Pidu 3. Ban Giam ddc chi dao Phong T6 chirc - Hanh chinh, Phong Tai chinh - Ké
toan, Phong Ké hoach - Vit tu, Phong K§ thuat - Mai truong va cac don vi lién quan thye
hién ban giao, cdp nhét chirc nang nhiém vy, hd so, biéu mau, quy trinh phdi hop dé bao
dam hoat dong thong nhat.

Pidu 4. Quyét dinh ‘nay c6 hiéu lyc ké tir ngay 01/7/2026. Ban Giam ddc, Ké toan
truéng, Truong phong TH chirc - Hanh chinh, Trudng phong Ké hoach - Vit tu, Truéng
cac phong, ban, Quéan déc cic phén xudng, Giam dbc chi nhanh truc thudc va cac ca
nhén ¢6 lién quan chiu trach nhi¢m thi hanh Quyét dinh nay./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu Diéu 4; [
- Hoi ddng quan tri;
- Ban Kiém soét;

- Ban Gi4am déc;

- Luu: VT, TCHC.




CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA KHOANG SAN HA GIANG Péc lap - Tw do - Hanh phiic
HOIPONG QUANTRI e
Sé: 03/2026/QD-HPQT P.Ha Giang 1, ngay 24 thdang 6 ndm 2026
QUYET PINH

Vé viéc thanh lap Phong K§ thuit - M6i trueong

HOI PONG QUAN TRI
CONG TY CO PHAN CO KHi VA KHOANG SAN HA GIANG

Can cit Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, dwoc sita doi, bo
Sung;

Can cit Piéu 1¢ To chike va hoat déng cua Cong ty Cé phan Co khi va Khodng san
Ha Giang dwoc Dai hoi dong co dong théng qua ngay 15/4/2026;

Can cit Quy che néi bo vé quan tri, Quy ché hoat dong ciia Hoi dong quan tri Céng
ty va Nghi quyet 50 62/NQ-HDQT ngay 27/02/2026 cua Hji dong quan tri;

Theo d@é nghi ciia Ban Gidm doc va Phong Té chitc - Hanh chinh Céng ty.

QUYET PINH:

Piéu 1. Thanh 14p Phong K§ thuét - Méi trudng (tén viét tit KT-MT) truc thudc
Céng ty C6 phin Co khi va Khoang san Ha Giang ké tir ngay 01/7/2026.

Piéu 2. Phong Ky thuat - Moi trudng c6 chirc néng tham muu, gitp viée Ban Giam
dbc trong quan 1y ky thuat khai théc, ché bién khodng san; quan ly hé so, quy trinh, chét
luong k¥ thuat; cong tac bao vé mdi truong va hd so phap ly vé modi truong cua Cong ty.

Ban Giam dbc Cong ty ban hanh quy dinh chi tiét vé& chtrc ning, nhiém vy, quyén
han, co cdu td chirc, bién ché nhén su va co ché phdi hop cia Phong K§ thuat - Moi
truong theo Diéu 1¢ Cong ty, quy ché ndi b va quy dinh phap luit c6 lién quan.

Piéu 3. Ban Giam ddc chi dao cac phong, ban, phan xudng, chi nhanh tryc thudc ra
sodt, ban giao hd so, tai liéu, cdng viéc, tai san va nhan sy lién quan dén cong tac ky thuat,
méi truong vé& Phong K§ thuat - Mdi truong dé bio dam hoat dong lién tuc.

Piéu 4. Quyét dinh nay co6 hi¢u luc ké tir ngay 01/7/2026. Ban Giam dbc, Ké toan
trudng, Trudng phong Td chic - Hanh chinh, Truéng phong K¥ thuat - Moi truong,
Trudng céc phong, ban, Quan dbc cac phan xudng, Gidm ddc cac chi nhanh tryc thudc va
c4c ¢4 nhén c6 lién quan chju trach nhiém thi hanh Quyét dinh nay./.

Noi nhan:

- Nhu Diéu 4;

- Hoi dong quan tri;
- Ban Kiém soét;

- Ban Giam déc;

- Luu: VT, TCHC.




HA GIANG MECHANICAL THE SOCIALIST REPUBLIC OF VIETNAM

AND MINERAL JOINT STOCK Independence - Freedom - Happiness
COMPANY
BOARD OF DIRECTORS
No: 02/2026/QD-HDQT Ha Giang 1 Ward, June 24, 2026
DECISION

On renaming the Planning and Technical Department
to the Planning and Materials Department

THE BOARD OF DIRECTORS
HA GIANG MECHANICAL AND MINERAL JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and the Charter on Organization and

Operation of Ha Giang Mechanical and Mineral Joint Stock Company approved by the General Meeting of

Shareholders on April 15, 2026;

Pursuant to the Internal Regulations on Corporate Governance, the Operational Regulations of the Board of

Directors of the Company, and Resolution No. 62/NQ-HDQT dated February 27, 2026 of the Board of Directors;

At the request of the Board of Management and the Organization and Administration Department of the Company.
DECIDES:

Article 1.

Rename the Planning and Technical Department to the Planning and Materials Department (abbreviated as the

Planning and Materials Dept.) effective from July 1, 2026.

The Planning and Materials Department shall inherit all profiles, documents, assets, tasks, and personnel within the

scope of planning, materials, statistics, and product consumption from the Planning and Technical Department.

Contents related to technical and environmental fields shall be transferred to the Technical and Environmental

Department in accordance with the decision of the Board of Directors and the direction of the Board of Management.

Article 2.

The Planning and Materials Department has the function of advising and assisting the Board of Management in

formulating, consolidating, monitoring, and dispatching production and business plans; managing and supplying

materials, equipment, spare parts, raw materials, and fuel; performing statistics, planning reports, warehouse

management, and product consumption of the Company.

The Board of Management of the Company shall issue detailed regulations on the functions, duties, powers,

organizational structure, personnel allocation, and coordination mechanism of the Planning and Materials

Department in accordance with the Company's Charter, internal regulations, and relevant legal provisions.

Article 3.

The Board of Management shall direct the Organization and Administration Department, the Finance and

Accounting Department, the Planning and Materials Department, the Technical and Environmental Department, and

relevant units to hand over and update functions, duties, profiles, forms, and coordination processes to ensure

unified operations.

Article 4.

This Decision takes effect from July 1, 2026. The Board of Management, the Chief Accountant, the Head of the

Organization and Administration Department, the Head of the Planning and Materials Department, heads of

departments, workshop managers, directors of subordinate branches, and relevant individuals are responsible for

implementing this Decision./.

Recipients:

- Asin Article 4;

- Board of Directors;

- Supervisory Board;

- Board of Management;

- Archived: Records, Org-Admin.




HA GIANG MECHANICAL THE SOCIALIST REPUBLIC OF VIETNAM

AND MINERAL JOINT STOCK Independence - Freedom - Happiness
COMPANY
BOARD OF DIRECTORS
No: 03/2026/QD-HDQT Ha Giang 1 Ward, June 24, 2026
DECISION

On establishing the Technical and Environmental Department

THE BOARD OF DIRECTORS
HA GIANG MECHANICAL AND MINERAL JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, as amended and
supplemented;
Pursuant to the Charter on Organization and Operation of Ha Giang Mechanical and Mineral Joint
Stock Company approved by the General Meeting of Shareholders on April 15, 2026;
Pursuant to the Internal Regulations on Corporate Governance, the Operational Regulations of the
Board of Directors of the Company, and Resolution No. 62/NQO-HPQT dated February 27, 2026 of the
Board of Directors;
At the request of the Board of Management and the Organization and Administration Department of the
Company.

DECIDES:
Article 1.
Establish the Technical and Environmental Department (abbreviated as the Technical and Environmental
Dept.) subordinate to Ha Giang Mechanical and Mineral Joint Stock Company effective from July 1,
2026.
Article 2.
The Technical and Environmental Department has the function of advising and assisting the Board of
Management in the technical management of mineral exploitation and processing; management of
technical profiles, processes, and quality; environmental protection work and environmental legal
documents of the Company.
The Board of Management of the Company shall issue detailed regulations on the functions, duties,
powers, organizational structure, personnel allocation, and coordination mechanism of the Technical and
Environmental Department in accordance with the Company's Charter, internal regulations, and relevant
legal provisions.
Article 3.
The Board of Management shall direct departments, boards, workshops, and subordinate branches to
review, hand over profiles, documents, tasks, assets, and personnel related to technical and environmental
work to the Technical and Environmental Department to ensure continuous operations.
Article 4.
This Decision takes effect from July 1, 2026. The Board of Management, the Chief Accountant, the Head
of the Organization and Administration Department, the Head of the Technical and Environmental
Department, heads of departments, workshop managers, directors of subordinate branches, and relevant
individuals are responsible for implementing this Decision./.

Recipients: ON BEHAAE JHE BOARD OF DIRECTORS
- As in Article 4; b n A

- Board of Directors; Y .vCO.N GT p

- Supervisory Board, CO PHAN CO K,H -

VA KHOANG S22

- Board of Management;
- Archived: Records, Org-Admin.
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