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CONG TY CO PHAN IN VA BAO Bi MY CHAU

Pia chi: 18 L@y Ban Bich, P. Tdin Pha, TP. Ho Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734 Email: minf@mychau.com.vn
Website: www.mychawcom.vn

CHUONG TRINH NGHI SU

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN IN VA BAO Bi MY CHAU

Thii gian b chire: 9h00 Thir Sau, Ngdy 26/06/2026
Hinh thire th chive: Pgi hii hop trye tidp
Dja diém: 18 Liiy Ban Bich, Phuimg Tén Phit, Tp. Ho Chi Minh,

THOT GIAN

NQI DUNG

08h30 — DZh00

O9h00

Dén tiép v ding kv cb dong tham dy Pai hi

Khai mac phién hop

Q2h05

Bio céo két qud kidm tra tu cich cf dong

0%h13

- Giidsi thidu nhin sy Doan Chil tich v cde Ban gilp viée tai Dai hdi (Ban kifm
phidu, Ban thur ky).

- Théng qua chuong trinh Bai hi.

- Théng qua Cuy ché 1am vide cia Pai hii.

- Théng qua Quy ché d& cir, img cir v& biu thinh vién Ban kidm sodt cho théi
gian con lgi cia nhigm ki 2022 — 2027,

05hi0 - 10h00

Béo cdo cia Ban Bidu hanh v8 két qué sin xudt kinh doanh nim 2025 va K&
hogch san xuét kinh doanh nim 2026

Béo cdo cia Hii dbng quan tri v& két qua hoat ddng nim 2025 va ké hoach hoat
déng ndm 2024

Béo cho clia Ban kicm sodt vé kit qua hoat déng nim 2025 va ké hoach hoat ding
ndm 2026

10000 — 10h40

01. Tir trinh vé viéc thing qua Béo cdo ti chinh 43 kiém todn ndm 2025

(2. Tér trinh Lira chon dom vi kiem todn Béo cdo tai chinh nim 2026

03. Té trinh Phuong 4n phin phdi lgi ohudn ndm 2025 va Ké hoach phin phdi

loi nhudn ndm 2026




THOT GIAN NOTI DUNCG
04. Té trinh v& Bdo cdo thi lao HPOQT, BKS niim 2025 va ké hoach chi trd thi
lao HDOQT, BKS nim 2026
05, Tir trinh Sira ddi, bé sung Didu 1¢ Cong ty
06. Té trinh Mién nhiém va bau bo sung thay thé thanh vién Ban kiém sodt cho
thin gian con lal cha nhigém ki 2022-2027
07. Danh sich (ng ci, dé cir biu bd sung, thay thé Thinh vién Ban kiém soét
cho théi gian con lai cia nhiém ko 2022 - 2027
D = 10ks0 D hi thio ludn va bidu quyét thdng qua céc béo cdo cia HBQT, Ban diéu hinh,
- Ban kiém sodt va cac Té trinh ca HBOQT
10h50 — 11h00 Biiu cir Thanh vién Ban kidm sodt cho théd gian con lai cia nhiém ko 2022 - 2027
100 — 11810 | Dai hoi nghi gidi lao _
Théng qua két qua kigm phidu bidu quyét cic ndi dung tai Pai hﬁiﬂEH '
11110 - 11h20 Thiing qua két qua kiém phiéu béu i bi sung thanh vién Ban kiérﬁ£ p thir
gian con lai coa nhiém kv 2022 - 2027.
1120 - 11h30 Théng qua Bién ban hop va Nghj quyét BHPCD thuémg nién ni
1 Th3d Bé mac Bai héi

TM. BAN TO CHUC DATHOI s,




CONG TY CO PHAN IN VA BAO Bi MY CHAU

Pia chi: 18 Loy Bén Bich, Phuémg Tén Phi, TP. Hb Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734 Email; info@@mychau.com.vn
Website: wyww.mychau.com.vn

TP. Hié Chi Minh, ngéy ... thing ... nim 2026
QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CHUONG 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

Quy ché 1am vige Pai hoi déng cd déng sit dung cho viée 1 chire Dai hii dong ct déng thuimg
nién niim 2026 cia Cong ty C6 phin In va Bao bi My Chéu.

Bidu 2. Quy ché niy quy dinh cu thé quyén va nghia v cla cac bén tham gia Dai hai. diéu kién,
thé thire tién hanh Pai hai,

Bieu 3. Cd ddng v& cic bén tham gia Pai héi ¢d trch nhiém thue hién theo ¢de quy dinh tai Quy

ché nay.

Diéu 4. Ci déng tham dy Pai hji ding co ding
1. Biéu kién tham dy Pai hdi

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAL HQI

Tét ci chc cb dong s& hiru ¢b phiéu Céng ty C6 Phin In va Bao bl My Chiu theo So dang ky
¢ ddng ciia Cong ty tai thai didm chét danh sach ngdy 25/05/2026 do Ting Céng ty Luu ky
v B trir chitng khodn Viét Nam cung cip hode nhimg ngwdi duge ay quyén tham dir hop 1€,

2. Quyén vi nghia vy cla cde i dong di diéu kign khi tham dy Pai hi.

i,

Cé déng hodc ngudi dwge by quyén dén dir Dai hoi cin mang theo cde gidy i sau:
Thing bao mér hop:

Cin ewrde cong din hodc hi chiéu con thé han theo quy dinh phip hudt;

Gidy Gy quyén (tredmg hop dugc dy quyén tham dy Dyi hi).

Ping ky tham dy Pai hoi: Cb déng hoc nguin duge Gy quyén xudt trinh céc gidy t trén
cho Ban kifm tra tir cdch cf ddng va nhin tai lidu dai hoi va Thé biéu guvét miu hing
hao gim cic ndi dung: Ma sé ¢d dong; S6 ¢d phiin duye quyén biéu quyét (S¢ hitu
vi'hodc duge iy quyén); Cic vin dé ciin bidu quyét thing qua hinh thic dinh diu vio
& twomg dmg (Tan thinh, khéng tin thanh, khing cé ¥ kién).



Buge iy quyén bang vin ban cho nguii nhin dy quyén thay mit minh tham dy va bidu
quyet tai Bai hii dong cf ddng, Ngudri dirge Gy quyén du hop tir cé déng 12 td ehire tham
dur Pai hdi duge Gy quyén cho nguisi khac tham dy Bai héi.

Co déng tham dy Pai hii khi mudn phit bidu ¥ kién thao ludn phai duge su déng ¥ cia
Chil tich dodn, phat bidu ngin gon va tip trung vio ding nhitng ndi dung trong tim cin
trao d6i, phit hep véi ndi dung chuong trinh eta Dai hii 48 duge théng qua. Nhitng vin dé
d durpe nguivi tride phit biéu thi khéng phat bidu lai 42 trinh tring 13p. C& déng tham du
Biai hi cling cé thé ghi cde ndi dung vao phiéu ciu héi, chuyén cho Ban thir ky.

Tham gia biéu quyét cde viin d& thudc thim quyén cia Pai hdi ding cb ding theo ding
quy dinh tai Piéu 1& Cong ty.

Cée cb déng, dai dién cd déng khi téi dy hop Pai hai déng cd ddng sau khi nghe bio cio
vé ede ndi dung cin théng qua s& cung thio luin va thong qua bing biéu quyvét,

Trong thivi gian tién hanh Pai hoi, cde oo déng phai tuin theo sy hwéng din cia Poin chi
tich, tmg xit vin minh, lich sy, khong gy mét trit op

Céd dong holic nguii duge Gy quyén di hop dén sau khi Dai hoi di khai mae, sau khi hoan
tht thi tuc ding k¥, duge tham dy va tham gia biéu quyét vé cic ndi dung cin bidu quyét
con lai theo chuong trinh Bai hii di duge thing qua. Trong trudmg hop nay, hidu e cha
nhiing biéu quyet 48 tién hanh khéng b inh huwéng.

Dién 5. Poan chii tich, Chi toa dai hji
1. Boan chi tich do PHPCE baw; Cha tich HROT 14 Chi toa cude hop Dai hii ddng cb dong.
2. Quyén va nghia vy clia Poan chi tich:

b.
3
d.

Biéu hanh cic hogt dong cla Dai hoi theo chuong trinh da duge Pai hii déng cb dong
théng qua. Tién hanh cic cing viée cdn thiét dé Dai hai déng cd dong dién ra co triit by
dap img dwoc mong mubn cia da s ¢d ddng tham duyr,

Hudng din cde dai bidu va Pai hoi thao lufin.
Trirth dyr thio vé nhimg ndi dung cin thiét d& Dai hoi bidu quyét.
Trd 16 nhitmg vin 4 do Pai hoi yéu cdu hodc chi dinh nguwéri tra 1,

Piéu 6. Ban Kiém tra tw cich ci déng dy Dai hji

Ban kiém tra tw cich ¢d dong dy Pai hoi déng cd dang do Hai ddng quan tri qu}fét dinh thanh Idp.
Ban kiém tra hr cach c6 dong dy Bai hii ¢o trich nhiém kiém tra tr cich cia ci du':':ng hofic ngurdi
duge iy quyén dén hop, xdc dinh tinh hop 18 theo quy dinh ctla phap luit va d6i chiéu voi Danh
sdeh b dong cb quyén du hop 43 chét tai thoi didm 00 gidr 00 ngady 25/05/2026; Phat tai lidu dai
hi va cde phiéu bidu quyét; Bao cdo trde Dai hoi va chiu trich nhidm vé két qua kiém tra tr cich
oo déng dy Bai hoi trwde khi Pai hii chinh thite duec tién hanh,

Pitu 7. Ban thr ky Pai hji
. Chad toa elr mét hofc mt 0 nguii lam tha ky cude hop.

2. Ban thur ky thuc hién cdc cing viéc trg gilip theo phin cing cia Chil toa, bao gom:

i,

Ghi chép diy diy, trung thwe cac ndi dung Dai hji.



b. H& tror Poan chi tich cing bd dir thdo Bién ban va Nghj quyét cia Dai hdi va théng béo

cua Podan chi tich gl dén cic cb déng khi duge yéu ciiu.
¢c. Tiép nhin phidu hoi ¥ kién cia cf déng,

Piéu 8. Ban Kiém phiéu

Ban Kiém phiéu ghm 03 ngudi do Chil tya dé cr v duge Byi hii dng co déing lza chon va thing
qua tal Brai hoi. Ban Kiém phiéu cé nhiém vir:

a. Gidm sat viéc bidu quyét cla cic ob ddng holic ngudi dai dién tham dv Pai hi;

b. Téng hop tng sé phiéu bidu quyét theo timg ni dung va théng bao két qua cho Chil toa
va Ban thr ky.

¢. Chiju trach nhiém vé két qua kifm phiéu do minh thuc hién,
CHUONG III
TIEN HANH BAI HOI

Piéu 0. Piéu kién tién hanh Pai hji

1.

Cufc hop Dai hdi dbng cd dong duye tién hanh khi o6 sb cd déng dy hop dai dién trén 50%
thng sb phidu bidu quyét theo danh séch cb dong chét tai thoi diém ngay 25/05/2026 do Téng
Cang ty Laru ky va Bl trir chimg khodn Viét Nam cung cip.

Tririmg hop cuiie hop lin thie nhét khang di didu kién tién hanh theo quy dinh tai khoan | Diéu
ndy thi théng bdo mii hop lan thit hai dirgre g trong thév han 30 ngdy, ké tir ngay du dinh hop
lin thir nhit. Cude hop Pai hoi déng ed dong lin thir hai duge tién hanh khi co s b dong diy
hop dai dién tir 33% ting s6 phiéu bifu quyét trdr 1én,

Truimg hop cude hop ln thit hai khéng di didu kién tién hanh theo quy dinh tai khodm 2 Diéu
ndy thi théng bdo méi hop l4n thir ba phii duge i trong thivi han 20 ngay ké tir ngdy di dinh
hop lin thir hai. Cude hop Dai hii dong cd dong lan thir ba duge tién hinh khing phy thude
vao tong s6 phitu bidu quyét clia cic oo dong dy hop.

Piéua 10, Cich thire biéu quyét thing qua cde vin dé tai Dai hji.

Tét ci cde nii dung trong chwong trinh cia Dai héi déu phai théng qua bing cich lay ¥ kién

bidu quyét ciia tit cé cd dong tham du Pai héi bing Thé biéu quyét theo st ¢b phan s& hitu va

dai dign.

Céch thae bidu quyét:

a. Biéu quyét bing cdch Gio Thé biéu quvét (mau hdng): Mat s6 vin dé c6 déng thue hién
gig The hiéu quvét tai Dai héi theo yéu clu ciia Chi toa dé bitu quyét theo ndi dung: Bing

§: Khiing déng ¥; hodic Khéng ¢ § kin, cy the:

- Théng qua thanh phin Poan Chi tich, Ban Thu k¥, Ban Kiém phiéu va théng qua Chuong
trinh nghi su;

- Théng qua Quy ché lam vige, Quy ché d& cir, tmg cif va biu thanh vién déc lap HPOQT,
- Théng qua Bién ban vi Nghj Qu].-'ét Blai hin;
- Wi cde ndi dung khée phét sinh theo dién bién thye té tai Hoi nghi,
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b, Bitu quyét bing cach ghi (ddnh dfin) trén thé biéu quyét: cic ndi dung chi tidt duoc ghi
trén Thé hiéu quyét (maun hong) céc cb ding biu quyét bing cach dénh diu vao & twong
img (Bong ¥, khing dong ¥, khéng cé ¥ kién) cde vin dé: Thong qua ndi dung céc Bao cdo
va Ti trinh (chi tiét theo Chuong trinh Nghj syr).

¢. Riéng vige biu thianh vién Ban kiém sodt cho thi gian con lai ea nhiém ky 2022 - 2027
sé& sit dung Phiéu biu cir theo quy dinh tai Quy ché dé cit, (g cir va biu thinh vién Ban
kiém sodt cho théri gian con lai cha nhigm ky 2022 - 2027 duge Pai héi dong b dong
théng qua tai Pai hoi.

Céc néi dung biéu quyét trong churong trinh Pai hoi thay ddi theo quyét dinh cia Chi toa theo
hinh thite phii hop v&i dién bién Pai hai,

Téng sb phiéu dbng ¥, khéng dbéng ¥, khong co v kién clia timg ndi dung & dge Trudng Ban
Kiém phifu théng bdo lét qua tai Bai hoi,

Piéu 11. Thing qua Nghj quyét cia Pai hdi ding b dong

Mehi quyét cia Dai hii déng cb dong vé céc vin dé trong chuong trinh Pai hii duoc thing qua

khi dwge sb o dong dai dién trén 50% tdng sb phifu bidu quyét cta tit ci cic b ding va dai

dién eo déng tham dy v bidu quyét tai cude hop tén thinh, trir trrémg hop quy dinh tai Khodn

2, Khoan 3 Diéu nay va Khoan 3 Didu 148 Lujt Doanh nghiép, Nghi quyét ciia Dai hi ddng

et ddng ve cdc viin dé trong chrong trinh Bai hii duge thong qua khi dige sb ¢b déng dai dign

trén 50% tong sO phiéu biéu quyét cia tit ca cdc cb ddng va dai dién cd dong tham di va bidu

quyét tai cudc hop tan thanh.

Trir trwdmg hop quy dinh tai Khodn 3 Diéu ndy va Khoan 3 Piéu 148 Ludt Doanh nghigp, d6i

viri Nghi quyét ciia Dai hii dong ¢b déng vé nhimg néi dung sau & duge théng qua khi duge

=0 co dong dai dién [t nhit 63% téng sb cd phin ¢6 quyén bidu quyét eda tit cd cde cb ding va

dai dién co dong tham dir v hidu quyét tai cude hop tén thanh:

a. Loai b phin va téng sé cb phin cta timg loai;

b. Thay ddi nganh, nghé va linh vire kinh deanh;

¢. Thay d6i co cdu td chirc quan 1y cong ty;

d. Dnr dn ddu e hode ban tai sdn o6 gid tr tir 35% tdng gid trf i san ted 1én duge ghi trong
bédo cdo thi chinh gin nhit cia cong ty;

e. Té chirc lai, gidi thé Cong ty.

Nghi quyét Dai hi déng cb déng vé ndi dung lam thay 48 bt lyi quyén va nghia vy cla cd

ddng s& hitu cb phin wu d8i chi dugce théng qua néu duge s eb ddng wu & cling loai dis hop

sér hifu tir 75% téng sb cb phin wu dai loai d6 trér 1én tin thanh hofie dwge ce cb dong ru dai

ciing logi s& hiru tir 75% thng s6 ¢b phin uu dai loai d6 trd 1én tan thanh trong trwémg hop

théng qua nghj quyét dwdi hinh thie liy ¢ kién bing van ban.

Didu 12. Bién ban va Nghj quyét cuje hop Pai hji ddng ¢d déng

1.

Bién ban va Nghi quvét hop Pai hii ding b dong phdi 1dp xong va thing qua trude khi bé
mac cudc hop.

Bién bin va Nghi quyét hop Dai hi déng cd déng, phu luc danh sdch ¢ dong ding ky dir hop

kém chir k¥ cla ¢b ddng, van ban dy quyén tham dur hop, tit ca cdc tai lide dinh kém Bién bin
4



(néu c6) va tii lidu eo lién quan kém theo thong bdo méd hop phéi duge cong b thing tin theo
quy dinh phdp lugt v& cong b thang tin trén thi tixéimg chimg khodn vi phai dugce luu giit tai
trip sdr chinh cia Cong ty.

CHUONG IV

PIEU KHOAN THI HANH
Piéu 13. Quy ché ndy gom co 13 diéu do Pai hdi déng cd déng Cong ty Cd phin In va Bao bi M
Chéu ban hanh tudn thi cdc quy dinh phap luit va Diéu 1& Céng ty,
Céc C6 déng, thanh vién Hoi ddng quén trj, Ban Kiém sodt, Ban T chirc Pai hi dng cd déng thirkimg
nién ndm 2026 ciia Cong ty Ci phin In va Bac bi M$ Chiu chiu trich nhiém thi hanh./,

TM. PAI HOI PONG CO PONG
CHU TQA CUQC HOP




Diéu 1. Muyc dich, pham vi va déi twong fip dung
12

CONG TY CO PHAN IN VA BAO Bi MY CHAU

Pia chi: 18 Ly Ban Bich, Phutmg Tan Phi, TP, Hoé Chi Minh

Tel; (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychal.com.vn

TP. Hé Chi Mink, ngay ...... thang ...... nim 2026

QUY CHE
PE CU, UNG CU VA BAU KIEM SOAT VIEN BAN KIEM SOAT
TAI DAL HOTI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN IN VA BAO BI MY CHAU

CHUONG I
NHUNG QUY BINH CHUNG

Quy ché ndy duge sir dung cho vide dé cir, dmg cr va biu kiém sodt vién Ban kiém soft
(BKS) cia Céng ty Cb Phiin In va Bao bi M§ Chéu tai Dai hdi dong cd déng (DHBCD)
thurémg nién ndm 2026, dam bo duge thye hién ding quy dinh tai Diéu I8 t6 chirc va hoat
ding cia Cong ty va cac quy dinh phip luft hién hanh.

Quy ché niy didu chinh cic hoat déng vé vide d& e, (g cir vi biu kiém sodt vién Ban kiém
sodt bao gbm:

_ Quy dinh v& dé cit, img cf kiém soat vién Ban kiém sodt;

- Quy dinh ve vige bau kiém sodt vién Ban kiém sodt.

Bi6i trgng ap dung: Co d6ng s& hiru ¢b phin c6 quyén bicu quyét va dai dién theo iy guyén
clia b déng so him cb phin ¢6 quyén bifu quyét (theo danh séch ¢b dong chiit ngay
25/05/2026 do Téng Cong ty Luu k¥ va Ba trir chimg khodn Viét Nam cung cdp), thinh vién
Ban kiém phidu va Biu cir va céc don vi ¢b lién quan dén viée td chirc PHECE thuémg nién
nam 2026.

Pidu 2. Quyén vi nghia vu cia cic cb ding

B

Quyén ciia edie cb ding khi tham dw Bai hji

MBi cb dong, dai dién b dong khi t6i tham dy phién hgp BHBCP déu dirge nhin 01 (mft)

Phidu biu cir kiém sodt vién Ban kiém soat. Trén phiéu co ghi ro 56 cd phin ma cf déng, dai

dign cb dong duge sir dung dé biiu trong (mg v s6 cb phin ma cb dong, dai dign co dong do

sir hitu, dai dién,

Nghia vu eiia efie ¢d dong khi tham dy Dai hji

- Tuén thi cac didu kién va thé thire biu cit quy dinh tai Quy ché nay;

- Cée cb dong, dai dién b ddng khi tori tham dy Dai hoi phéi hodn thanh céc thi tue ding ky
tham dir v&i Ban to chirc Pagi hii;



- Cb dong, dai dién cb ddng khi duge phat Phidu bu cir phai kidm tra lai 8 cd phén ghi trén
Phieu biu cif, néu co sai sét phai thong bdo ngay cho Ban th chirc tai thoi diém nhin
phiéu;

- Nghiém tiic chip hanh Quy ché bdu cir tai phién hop PHDCD, tén trong két qué bo phidu
tai Bai hai.

CHUONG I
QUY PINH 1:"]52 BE_::ITI‘, UNG CU VA BAU
KIEM SOAT VIEN BAN KIEM SOAT
Bién 3. Tién chuin va diéu kién lim thanh vién Ban kiém sodt
1. Tiéu chudn va difu kién cia kiém sodt vien Ban kiém sodt
a. Kiém sodt vién phai duge ddo tao mit trong cdc chuyén nganh vé kinh té, tii chinh, ké
todn, kiém todn, lujt, quin tri kinh doanh hoge chuyén nganh phit hop véi hoat déing kinh
doanh ciia doanh nghi¢p. Kiém sodt vién khong dugce giir chire vu quén Iy cia Céng ty va
khéng phii I& ngudi trong b phin ke todn, tai chinh cia Cong ty. Kiém sodt vién 6 thé
khéng phai 14 co déng cia Cong ty.

b. Kiém sodt vién khéng phai [4 thanh vién hay nhén vién cla cong ty kiém todn ddc lip

dang thue hién kiem todn bdo edo tai chinh cia Cong ty.

c. Kiém sodt vién khong phai 13 ngudi co lién quan vai cic thanh vién Héi déng quén tri,

Tong Gidm dbc didu hanh vi cde cin bd quéan 1¥ khac cia Cong ty,
Biéu 4. Thié 1¢ biu cir
1. Nguyén tie ing cir, & cir thanh vién Ban kiém sodt

- Cd dong di didu kién quy dinh tai Pidu 3 Quy ché ndy ¢o thé fmg cir vao Danh sich dé
béu cir thanh vién Ban kiém soat,

- Cb déng hodc nhom cb dong c6 & chc didu kién quy dinh tai Piéu 1§ Cong ty c6 quyén dé
cir ¢& nhiin khéc dap (mg i didu kién quy dinh tai Diéu 3 Quy ché nay vao Danh sich img
vién dé tham gia biu eir thanh vién Ban kiém sodt,

2. Quyén dé cir img cir vién Ban kiém sodt
Co ding nidm giit ¢ phin ¢ quyén bidu quyét oo quyén gip 5 quyén bidn quyét cia timg
ngudi lai v6i nhau dé dé cir img vién Ban kiém sodt, Cb dong hodc nhom cb ding nim gitt ¢d
phén ¢ quyén biu quyét duec dé cir nhir sau:

- Nam giir tir 10% dén dwdi 20% thng sb ¢b phiin cé quyén bidu quyét dige d ci tdi da mot
(01) {mg vién:

- Tir 20% dén duedi 30% duge dé o t6i da hai (02) (ng vién;

- Tir 30% dén dudi $0% duge dé ol t8i da ba (03) img vién;

- Tir 40% dén dudi 50% duge dé cir 16i da bén (04) (mg vién;

- Tir 50% dén dudi 60% duge dé o t6i da nim (05) dng vién;

- Tir 60% dén dudi 70% duge & i 1di da sdu (06) img vién;

- Tir 70% dén dudi 80% duee dé oir tdi da bay (07) img vién:

- Tir B0% dén dudi 90% duoc dé o thi da tdm (08) tng vién:



Nguyén tie biun ci:

Viéc biu cif thinh vién Ban kiém sodt s& duge tién hanh theo hinh thire b phidu kin biy
don phiéu.

Téng s6 phiéu biu ciia mdi b déng twong Gng voi tong s cb phin ca quyén bidu gquyét
(bao gim b phin cd nhin sé hitu va cO phin dwoe gy quyén dai dign) nhan vii sé lugng
thanh vién Ban kiém sodt duge bdu, Co dong cb quyen sit dung hoje khong sir dung mdt
phin hodc don hét tong sd phifu biu cia minh cho img cir vién,

Phiéu biiu cir: Do Ban t6 chirc phét hanh, ¢6 déu Céng ty; trén mdi Phiéu biu b déu co
ghi diy di ho va tén cla Ung vién va sip xép theo thit ty ABC; Ghi rd Tén co dong, dai
ditn ¢b déng, 56 cd phin ma b déng, dai dién b dong d6 ndm gitr, dai dién va sb phiéu
hrong Gng duge siv dung dé bau.

Biu cir: Chi C déng hodc Neudi dai dién Gy quyén hgp 12 thye hién vide b phiéu bidu
quyét. Thanh vién Ban th chire, thanh vién Ban Kiém phiéu va Biu cir thue hién vige bo
phiéu biéu quyét néu dbng thii la cb dong hodc dai dién Gy quyén hyp 1¢ theo Hudng din
chi tiél tai Phy lye di kém ban Thé 1& ndy,

Ch déng hode dai dién Gy quyén nhan Phidu bdu cir Ban kiém sodt do Ban td chire cdp
ngay khi ding ky tham dy Pai héi. Sau khi thye hién biu cir (ghi sé phiéu biu cho timg
(mg vién) b dong ky tén vio Phiéu biu cir vi ndp lai (bd phifu vio thing phiéu) cho Ban
té chikc theo hudmg din.

Truémg hop ghi sai sb phiéu by, mudn sira ddi, €8 dong gach bd d& ngang 18n s phiéu
béu da ghi sai, k¥ tén ngay bén canh chd da gach bo va ghi lai s6 phiéu biu ding.

Ban Kiém phiéu vi Biu cir

Ban Kiém phiéu va Bu eir gbm 03 thanh vién, do Ch toa d& cir va duge Pai hoi dong cb
déng thong gua. Thanh vién Kiém phiéu va Biu cir khéng dirge ¢ tén trong danh séch dé
cir va (mg cir vio Ban kiém sodt;

Ban Kiém phiéu vi Bu cir co trich nhigm tién hanh cdc thi tuc cin thiét cho viée bo
phidu biu thanh vién Ban kiém soft, bao ghm: Thong bio Danh sich ¢mg vién biu Ban
kiém sodt; phé bién Thé 1¢ biu cit, trinh tu b phiéu; hudmg din ghi phiu; chufn bj hom
phiéu; gidm sdt viée b phiéu vi tién hanh kiém phiéu;

Ban Kiém phiéu vi Biu ci c6 trach nhiém 1ip bién ban két qua kiém phiéu, chju trich
nhiém vé tinh trung thye v chinh xdc cia Két qua kiém phiéy; cong bd két qua biu cir
trirére Pai hoi, giao lai Bién bin kiém phiéu v toan b Phiéu biu cir cho Ban Thu ki Dai
héi.

Nguyén tic ba phifu va kiém phiéu

Ban Kiém phidu va Biu cir tién hanh kiém tra thing phiu trude su chimg kién cla cde ¢b
dong;

Viée bd phidu duge bit ddu sau khi Ban Kiém phiéu va Biu cir thing qua thé I8 biu cir va
mért ¢d dong thue hién biu e, két thic khi cb déng cudi cing tham dy bdu it bo phiéu
viio thimg phiu (hodic Ban t chire thu Phiéu biu cir).

Viée kiém phidu phéi dige tién hanh ngay sau khi viée bo phiéu két thic; Ban Kiém phiéu
vi Bdu cir khéng duge gach xoa, sira chita trén Phiéu biu cir,
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- Két qua kiem phiéu duge 1ap thinh vin ban va duoe Trudng (hodc thinh vitn) Ban Kiém
phiéu va Béu cir cong b trirde Dai hi,

6. Chc trwirng hgp Phiéu b cir khéng hop 18

- Phiéu béu cir khing phii do Ban t6 chirc dai h{i phat hanh, khéng 6 diu cia Céng ty;

- Phiéy bdu i gach xod, sira chita, ghi thém (mg vién khéng thufe danh sich Gng cir vién di
dige DHDCD thong nhét thng qua trrde khi tién hanh bé phidu;

- Phiéu biu cir o6 tong s6 phiéu biu cho nhiing tmg cir vién cia cb dong vuot qui ting s6
phiéu biu clia cd déng d6 duge quyvén biu.

7. Nguyén tic tring cir thanh vién Ban kiém sodt

- Nguii tring eir thinh vién Ban kiém sodt duge xde dinh theo sé phiéu béu tinh tir cao
xuéng thip, bat dau tir img it vién c6 s phifu biu cao nhit cho dén khi dil sb thanh vién,

- Trudmg hop ¢6 nhimg (mg cfr vién dat 56 phiu biu ngang nhau ma cin phai loai bét 6é dat
dii 58 thanh vién tring eir theo quy djnh thi ngudi ndo sé hitu hofic dai dién si hivu nhifu
cd phiin hon s& duge chon, Néu s ¢é phin sé hitu hodic dai dién sé hitu efing ngang nhau
thi 5& 16 chirc bdu lai gitta cdc (mg cir vién niy dé chon,

8. Lip va cing b Bién bin kiém phiéu
- Sau khi kiém phi¢u, Ban Kiém phiéu vi Béu o phai lip bién bin kiém phiéu. Nai dung
bién ban kiém phifu bao gdm:
= Tong sé cd dang tham gia dy Dai hii; b lrong C4 phin cé quydn bidu quyét va 9 1@
tham dir Bxai hoi;

* S0 Phigu biu eir phit ra; s Phiéu biu cfr thu vé, trong dé: 36 lwgng va ti 18 Phiéu hop
1¢, khéng hop 18, bo ermg;

» 86 lwgng phidu biu va t 18 cho timg img e vién Ban kiém soat dat dugc;

= Danh séch thinh vién Ban kiém sodt tring cir duge sip xép theo thir tw sb phidu biu
cao xuong thip.

- Todn van Bién bin kiém phiéu phai dwge cong bé trude Dai hdi v ndi dung phai thé hign
dirgre két qua triing o clia thinh vién Ban kiém sodt dam béo sfip xép theo thir ty rl nguréri
cdh 30 phifu biu cao nhit d&n ngwdi ¢é sd phiéu biu thip nhit.

Dién 5. Nhimg khiéu nai vé viée biu va kiém phiéu s& do Chu toa Dai hdi gidi quyét va duge ghi
viio bién ban cude hop Bai hoi délng co dong,

Piéu 6. Quy ché nay gdm 6 Diéu do Pai hii ddng off déng thuimg nién ndm 2026 Ciing ty Cd
phin In vi Bao bi My Chau ban hanh, tun thi theo cic quy dinh cua phap lujt vi Diéu 18 Cong
ty.

Cdc c6 dong, thinh vién Hoi ddng quan tri, kiém soat vién Ban kiém sodt, Ban Té chirc Bai hoi
ding ¢b dong thuimg nién ndm 2026 cia Céng ty C& phin In vi Bao bl My Chéu chiu trich
nhiém thi hanh./.

TM. BAL HOI BONG €O BONG
CHU TOA CUQC HOP



PHU LUC
HUGONG DAN GHI PHIEU BAU BAN KIEM SOAT
(Theo phiwong thice bau din phiéu)

1. Loai Phiéu biu ci
- Phigu A4 mau vang: Bau BKS

2. Bi phiéu:
- Bé Phiéu bdu cir BKS vio thing phidu (hode BTC s& thyre hién viée thu Phiéu).

3. Ghi Phiéu béu cii:
- Mai cd dong cb Tong s phiéu biu trong (mg vdi tong s6 ¢d phin cd quyén biéu quyét
(bao gom CP s hitu va duge iy quyen) nhéin v s6 thinh vién duge biu cia BKS.
- Tidng st phiéu biu cia mdi cd déng da duoe ghi trén Phifu biu cir,
- oé dﬂng cih the chia Téng sb phiéu biu cho tit ca cic img vién, hojc don hét Téng sd
phlﬂu biu che mit hodc mét sd l.mg eir vién rlhu‘ng dam bao Tﬁng il ph:léu béu cho céc
tmg ¢ir vién khong dige vugt qui Tﬁng o p}uéu béu ghi trén Phiéu biu e,

Vi duy:
Gid s Bai hii ding o ding bidu quyét chon 2 thianh vién BKS trong tong 56 5 tmg vién, Ca
dong Newvén Vin A ndm gift (bao gém s hitu va duge dy guyén) 1000 cd phdn cd quyén bicu
gquyét. Khi dé Tong s6 phidu bdu ciia c6 dong Nguwyén Véin A la;

(1.000 x 2) = 2.000 phiéu bin.
Cd dong Neuyén Van 4 co thé bdu don phiéu theo mt trong cdc cdeh thitc saw

Trwdng hop 1: Ch ding Nguyén Vin A chia ddu Tdng s6 phiéu biu cia minh cho 2 (g
vién, nhw viiy méi érng cir vién nhin dwge 1.000 phiéu biu.

Truwdng hop 2: C6 déng Nguyén Vin A din hét s6 phiéu biu cia minh cho 1 dmg vién, gid

Hgy tén S
img el vién Phiéu biu

I. Ung vién | 1.000
2. Ung vién 2 1.000
3. Ungvién3 0
4. Ung vién 4 0
5. Ung vién 5 0
Téng s6 phiéu biu 2.000

sir la Ung vién 2

Ho tén 86 phiéu bau
imng cir vién
1. Ung vién 1 1]
2. Ung vién 2 2.000
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3, Ung vién 3 ]
4, Ung vién 4 0
5. Ung vién 5 ]

| Tong so phiéu biu 2.000

Trwirng hop 3: Co ding Neuven Vin A b phiéu biu cho ci 5 dmg vién nhing so phién biu
khing déu nhau

Hg tén sb
irng ci vién Phién biau
1. Ung vién | 200
2. Ung vién 2 500
3. Ung vién 3 300
4. Ung vién 4 200
5. Ung vién 5 100
Ting so phiéu biu 2.000

Trrirng hop 4: Ca diéng Nguyén Vin A chia quyén biéu qn}rét cua minh cho vai ang vién -
@ia s din cho 02 img vién: l:!‘ug vién 2 va l:i‘ng vién 3

Ho tén So quyen biéu quyét
ng ¢t vién dwye bin
1. Ung vién | 0
2. Ung vién 2 1.200
3. Ung vién 3 800
| 4 Llng vién 4 0
5. Ung vién 3 0
| Téng 50 qu}réu di hiéu quyét 2.000

4. Phiéu biu cir khing hop 1@

- Phiéu khéng phii do BTC Pai hoi phat hanh, khéing ¢ diu cda Céng ty;

- Phifu béu cir gach xod, sira chifa, ghi thém dmg vién khing thuje danh sach g cit vién

da duge DPHBCE théng nhit théng qua trude khi tién hanh bo phifu;

- Phiéu gach xod, sira chita s& lugng phigu biu ma khong ¢6 chit ky ¢lia Co déng bén canh

phiin sira ddi;

- Phiéu ¢é Tdng st phifu biu cho nhitng (mg cir vién vuot qua Tdng sb phidu bdu ghi trén

Phiéu,
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CONG TY CO PHAN IN VA BAO BI  CONG HOA XA HOI CHU NGHIA VIET NAM

MY CHAU Piic lip - Tu do - Hanh Phiic
861 oeeeiieen JBC-MCP Tp. HOM, ngdy 19 théng 06 ndm 2026
BAO CAO

KET QUA KINH DOANH NAM 2025
PINH HUONG KE HOACH KINH DOANH NAM 2026

Kinh piri: PAI HOI PONG CO BONG

Céng ty C phén In va Bao Bl My Chéu bédo céo két qua kinh doanh nim 2025,

dinh huémg, ké hoach kinh doanh ném 2026 vii nhimg ndi dung nhu sau:
PHAN I: TONG QUAN VE THI TRUONG NAM 2025

L.

Dung lwgng va The di Phat trién

Nam 2025, quy md thi tririmg bao bl kim loai Viét Nam wéc dat gia tri tir 2,17 ty USD dén
2,35 tj USD. Py 1a két qua clia qué trinh tich liy san xudt lién tuc trong thip ky qua, duge
thiic diy béi sy bing ndé ciia nganh hing tidu ding nhanh (FMCG) (Mordor Inteliigence),

1L

Téc dp ting trwdmg: Khodng 3%, mic di con 56 3% cé vé khiém ton, nhung doi voi
mét nganh cong nghiép i tedmg thanh, ddy 13 chi s cia sy én dinh bén vimg,

Cung - Chu: San xudt trong nurée hién dép img khoing 60% nhu ciu, trong khi 40%
com lad dén tir nhip khiu.

Xu hwirng va Tic dijng

Thi truimg dang chimg kién ba xu hudng vi mé manh mé:

L

Chinh sdch thué quan & Phong vé thwong mai: Nguy co dp thué chéng bén pha gid
A v thép nguyén lidu nhdp khén, chinh sach thué déi img cia Hoa K¥, Cac quy djnh
véi thé vang v& ddnh bit cit cia EU lam ting gié thanh séan xuit, gy ap luc lén bién lgi
nhudn vin di mong.

Thay ddi hanh vi tiégn ding: Su phét trién cia kénh bén 18 hién dai thic ddy nhu cin
thye phim ding hop tién loi, vé sinh. Ngudi tiéu ding wu tién cde sdn phim "Ready-to-
eat” v ¢6 xu hurdng thy chay nhyra d€ quay lai v&i bao bi kim logi thin thién méi trudmg,
Ap hre canh tranh: Cudc chién vé gid dang trd nén khic lidt vai sy gia nhip clia cac
ddi thi FDI va hang nhip khiu ti Trung Quée

I11. Khu vire Phit trién Dja Iy
Nginh bao bi kim loai c6 si tip trung cao dé tai cdc trung tim kinh t& phia Nam.

Mién Nam: Chiém khodng 43% ting s0 doanh nghiép nginh (riégng TP.HCM c6 37
cing ty). By 12 noi tip trung cée khich hang 16n va hé thong cang bién thudn lgi cho
xuit nhip khau.

Mién Bie: Quy md nhd hon, chi yéu déng vai trd 13 cde chi nhanh hode nhd may vé
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tinh d€ t&i uu hoa chi phi vin chuyén.

IV. Ddi méi Cong nghé va Vit li¢u
Comg nghé 1A chifn wutmg quyét dinh sir séng ¢on clia doanh nghiép.

« Chuyén dich ciu tric: Xu huong chu}fén tir lon 3 manh l:m].fén I:héung sang lon 2 manh
(dic biét la lon nhom) chiém wu thé nhé trong luong nhe va tham m¥ cao.

« Cii tién wvilt liéu: Str dung thép trang Crom (TFS) dang thay thé thép tring thidc (ETP)
trong cac img dung nip v diy lon dé ti vu chi phi.

» Gidm trong lwgng: Tiét gidm trong lugng bao bi nhung vin ddm bao tinh niing sén
phiim bing céc giai phip ci tién thiét ké lon, gidgm 44 day, ting 46 cimg thép dang 13
phuong 4n chi dau ela cde dom vi cung edp bao bi kim load.

¢ Tiéu chuin quuc té: Vide 4 ap dung lop pha khing chia BPA (BPA-NI) va cac chng
chi an toan thue pham nhu FSSC 22000, BRC dang trér thanh digu kién bét budc dé xust
khdu sang Au - M¥.

o Ngodi ra cée xu hudng d8 duge xdc Hp trong nhitng nim gén déy nhur ty dgmg hoa,
ning cip cii tién céog nghé in vin tidp e duge duy ti va diy manh

PHAN I1: KET QUA KINH DOANH CUA CONG TY NAM 2025
I Két qui thyre hién cde chi tién ké hoach nim 2025

Thyc hién | Kéhoach | Thwehién | % TH/ | % TH/
T Chi tién ~ nim
Nim 2024 | Niim 2025 225 KH nim
trwire

SAN LUQNG (sp) | 95,290,921 | 99 969,425 | 94,729,791 951 997,

= . | Wi
A Tﬂ:"; Sl 487,243 512,128 431,587 847 89%,

| Doanh thu thuin v

1 | bén hing, cung cip 466,606 503,938 418,085 £3% Y%

SPDV

Dwoanh thu hoat dong

%

L sa 20,254 8,190 12,857 157% 63%
3 | Thu nhiip khie 383 0 645 168%
B | TONG CHI PHIi 449,447 477,208 419,726 88 932,
1 | Gid vén hang bén 411,072 438,253 376,954 R6% 9205
2 | Chi phi bdn hang 14,568 16,621 11,820 71% 1%

Chi phi quin kf i > i
B | g ghisp 21.906 20,894 28 804 138% 131%
4 | Chi phi tai chinh 1,665 | 440 2,117 147% 127%
5 | Chi phi khde 235 0 3l 0% 13%

TONG LOI
C | NHUAN TRUGC 37,79 34,919 11,861 34% 31%

THUE




LNTT tir hoat dgng

| |
LY 7 507 2% 3%
kinh doanh chinh 105 T i !

LNTT tir hogt ddng

18,580 6,750 10,740 1592 58%%
ta1 chinh,

LNTT khac 148 { 614 ¥ 415%

Chi phi thué TNDN

- 6,984 2608 3%| 3%
hign hinh e =

TONG LO1
NHUAN SAU 30,114 27935 9,253 33% 1%
THUE TNDN

Ty suilt lyi nhuin
sau thué/I¥ thusin 6.45% 5.54% 2.21% | 39.93% | 34.31%
(ROS)

Kha niing sinh lii
cila von chi sé hitn 11.47% 3.35%, 29,21%
(ROE)

8

T# suiit lgi nhudn
san thuéTong TS 9.46% 2.88% 30.42%

IL.

binh guin (ROA)
Nam 2025 Cong ty dat tong doanh thu thudin 418 ty dong, chi dat 83% so véi ké hogeh
dé ra va chi bing 90% so véi ndm 2024 gidgm 10% twong (ng 48,5 ty, do énh hudng sy
kién diéu tra stta gid - Stra kém chét lugng, c6 thanh phin cim lam Anh hwémg dén hiu
hét nginh sita bjt. Doanh s ciia cae khich hing som ciing gidm. Nginh gia cong in tring
ndp chai ciing sut giam don hang do sin hrong bia chai ngiy cang giam,
Loi nhudn sau thué dat 9,253 ty ding tweng img chi dat 33% so véi ké hoach dé ra va
chi dat 31% so vii nim 2024,
Pdinh gid két qua hoat déng kinh doanh
Vé doanh thu thudn:
Doanh thu thudn thire hign ndm 2025 1a 418,085 ty déng dat 83% s0 vidi ké hoach va
gidm 10% so vi nim trwde, Trong dd:
« Doanh thu Lon hin dién thyc hién dat 63% so voi ke hoach va gidm 40,157 1 trong
img gidm 23% so vai cung k¥ nam toude.
« Doarh thu Lon Son thie hién dat 76% so v&i k& hoach va giam 17% (s tién: 10,991
b ) s0 vii clng k¥ ndm trade.
» Doanh thu Lon day lién thye hién dat 100% so vai ké hoach va gidm 15% (50 tién:
24,124 ty) s0 vdi cing k¥ ndm trude,
e Doanh thu gia cong tréng in thuc hién dat $3% so véi ké hoach va gidm 25% (36
tidn: 6,369 t§) so vai cing k¥ ndm truwde,



1. Thinh tich dat dwye
« Yéu td khich quan:

o

O

D

Péi vii nhém lon han dién: don hang lon 153x178 gia ting do néng sin duge mia
v xuat khiu néng san cia Viét Nam viin tot, nguyén ligu duge chi ddng va it rao
cén trong cong tdc xudt khiu hon nganh thiy hii san,

Viéc dién tich tréng tréi ¢y cla cic nwde xung quanh thu hep do phat trién cfic
nginh cong nghiép nhe va sén lwong gidm do mét mia, thién tai.

Thurong higu M7 Chiu vn duy tri [a mot thuong hiéu nha cung cdp 46 hip Viet
¢ tiéng trén thi trémg vé chit hrong san phim, Ddy chuyén lon day lidn vin hoat
d@ng hét cong sudt vi dat mire doanh thu &n djnh cho edng ty.

o Yéu td chi quan:

L

MCP ky duge hgp ddng véi mét 6 khich hing mdi nganh rau el qua, thiy hai
sdn, gop ty trong 8% doanh thu lon han dién. Giap gidm sirc tic dong cla s cf
nganh sa.

Nam 2025, MCP ndi lai cung cip vii 2 khach hang lén d8 bj gian doan trude déy,
San lrong lon cua lgi nhuéin cao tng nhanh trong 2025, MCP vin duy tr la nha
cung cap lon cua ghe 56 1,

Viée cung cp cdc gidi phap k§ thuft gitp mot sd khich hing chuyén dich dom
hing sang MCP déc biét 1A trong giai doan quy IV

Céc khach hang chién lwge doanh thu trén 10 t9/nam duge chiim soc t'fﬂ. v duy tri
doanh thu déu.

2. Cic thn tai, han ché
» Yéu td khich quan:

O

Vién nan sita gia khién co quan chirc niing kidm tra twodan b cde chng ty sdn xudt
sira va cac khach hang stta phai dirng sén xudt, hiy bao bi cfi vd ngung dit hing
khién doanh thu lon sita syt gidm nghiém trong.

Dc thil lon sita hién nay in ghép nhifu, din dén mau sic khéng chuidn va phat
sinh hing ton kho. Ti Ié dom hang in ghép/Tong dom hang trén tong don hang lon
sita hon B0%.

B6i véi lon 2 manh: nguon cung nguyén lidu cd bj syt gidm do cde thay déi vé
quy dinh trong dénh bt ca lam doanh thu 2025 cla MCP giam 16% so voi 2024,

Céc ddi thi canh tranh git gao: ngudn lon day lién, lon son nhip Trung Quéc canh
tranh vio cée phin khic MCP dang phuc vu; Cdc don vi gia céng nép chai chip
nhin cung cip mire gid gid thip hon MCP & gianh thi phin.
Ciée loai bao bi thay thé bao bi kim loai thiéc din dén khdch hang chuyén din qua
sir dung bao bi nhu ti déng lanh, nhya phitc hop dong cd ngtr, gidy, din dén san
lwomg tiéu thy sén phdm chi hee lon 2 manh v 3 ménh gidm.



o Theo Nghi dinh 37, qui dinh vé kich cif nguyén liéu cd xudt di Chau Au phai co
chiéu dai > 50 em gdy kho khan cho doanh nghiép dd hp ... Thé ving cim Chiu
Au vin chira dirge g&, quota nhip khiu thi dén thing 10 mdi cip cho Viét Nam
nén chi yéu xudt khiu Chiu Au chi trong quy 4 vii cée cong ty 46 hdp thiy hai
Sdn.

¢ Yéu td chi quan:

= Ti 1& khiéu nai chét luong san phim con cao 36 lin/ndm. Théd gian gidi quyéet
khiéu nai mac dit ¢é tidp nhin théng tin phin hi cho khach hing ding thivi gian
quy dinh nhung vige gidi quyét nhir thu hdi hing, d6i hing hay diéu chinh hoa
dom con chim vi kéo did ed khi vl thing,

o Viéc in dn sai mau con xdy ra nhidy din dén phdi thuong lugng vii khach hing,

o Chi phi loc lypa tai MCP dua vao gid thanh 1am Gid bdn khong cgnh tranh, Viéc
tinh todn gid thanh va quyét dinh gid ban cho cdc khich hing mdi hode sén phim
mdi con chim khién mat co hdi hep tic vai khich hang.

o Chc cong tée chudn bi ngudn lue nhir dv béo, 1dp k& hoach, phé duyét, theo dai ...
con thigu tinh déng bd din dén cdng tdc ddm bao ngudn cung con chua dip (g
it,

PHAN I11: DINH HUONG KINH DOANH NAM 2026

Nhdn dinh thj trizdng nim 2026

Gii nguyén liéu:

Bitn déng gid npuyén léu 1a yéu to i ro 1én nhat d6i vidi bién lgi nhudn.

Gid s& khé gidm: Di gid thép nén dn dinh, nhung chi phi ndng lrgng v logistics
dang 6 dfu hiéu ting. Mat bing gid hién tai 6 thé durge coi 1a mire gid san cho ké
hoach nim 2026, Ngodi ra cc bit 6n chinh tr, chién tranh difn ra & nhiéu noi trén
thé giti ciing tée ddng 16m téi gid thanh nguyén vat liéu diu vao.

TFS tiép tuc lén ngdi: Xu hudng sir dung TFS s& tiép tuc chi dao trong nim 2026,
Cédc nhi médy bao bi s& hiru edng nghé hin difn hojc din cao tin thich Gng tot vai
TF$ s& ¢b lgi thé canh tranh lém vé gia.

Ap lye tir Trung Quie: Trung Quie dang thye hién céc chinh sach cit gidm vige
hodn thué xuft khiu thép s& 1 bién s0 quan trong nhat tic ding truc tiép dén gid chio
hang vé Viét Nam.

Céng nghé San xuit va Ddi mi

Nhirng xu hudng trong 2025 I:L::p tuc 14 déng chiy chinh ciia edng nghé 2026:

Céng nghé In dn: in k¥ thudt 56, nhiéu mau cho chat lwgng bin in vugt trdi so v
cdc gidl phip cil,

Gidm trong leyng: dé ddi phé véi chi phi nguyén liéu ting va dp lwe mbi tnrdmg, cic
nhé san xuft dang chay dua trong vide gidm 4§ day cla lon xudng mire t6i thidu ma
viin dam bio dé elmg vilmg.

Lép phii khing chira BPA (BPA-NT): An todn sirc khoe 1 wu tién hing du. Vige
chuyén ddi sang sir dung cdc lép phi bén trong lon khéng chira Bisphenol-A (BPA-

&



NI: BPA Mon-Intent) dang trd thinh tiéu chudn bat budc, dic biét déi voi cac san
ph;im xudt khiu sang thi buomg An - M.

Dir béo ting trudng

Nginh bao bi kim loai Viét Nam dir bio s& duy tri mire ting tnrémg dn dinh tir 3% -
5% trong 2026.

Ming lon thiy hadi sin xudt khiu ki vong & mire trén 5% tuy nhién mic do ting
rudng kv vong nay phu thuge nhiéu vio nguénn cung danh bit ca nguyén lidu, cac
chinh sdch vé thué quan va rao can thuong mai tir Hoa Ky va EU.

Ming lon sira va thee pham néi dia din ting trrong va phuc hdi sau cac sw b thi
truémg (3-4%),

Ming lon som phu thude vio sy phue héi cia thi treimg bit djng san, va sir 1in sdn
ciia ngudn cung trir Trung Qudbc, dir kién ting tridmg trung binh thép,

Ming lon ran ci qui dy bdo sé oo mie ting tridmg cao vi dur kién mire dp thué ddi
img elia M§ cho mit hing nay dir kién dirgc dhra vé 0% sau khi hai mude ky két Higp
dinh thuong mai déi tmg. Ngoai ra trong mét vai ndm gin diy, chit lzong va san
hromg néng nghiép rau ci qua cia Viét Nam ¢4 ting trudmg tht.

Binh gid mire di canh tranh

Mirc dd canh tranh chung cia nganh: Cao va dang ting,

Canh tranh ndi bd nganh: Khc liét, Cie doanh nghiép FDI dang dén ép doanh
nghugép ndi dja hﬁng ca cong nghg va gia ca

Canh tranh tir sin phim thay thé: Bao bi nhira, bao bi gidy va tii mang da lop viin
14 d6i thii manh trong méng thuc phim. Tuy nhién, xu hwéng chong ric thii nhya
dang tao lgi thé quay lai cho bao bi kim loal. Mgodi ra, bao bi kim loai vin c6 nhimg
dic tinh ma khdng cd loai chit lidu bao bl khic dat dugc.

Quyén lue khich hang: Rit cao. Cac khich hing lém ¢b quyén lye dam phén rit lén
vi d ding chuyén d6i nha cung cip néu khéng dat yéu ciu v& gia hofc tidu chuin.
MNhin djnh Khd khin, Thich thie va Co hgi

Thach thire:

Phong vé thwong mai: Nguy co thué chong bén phd gid ddi vdi thép nguyén lidu
nhép khdu s& lim tang gia thanh san xudt, gy ap hc 1én bién Igi nhudn vén di mong.,
Lin séng hang gia ré: Sy xim nhip cda bao bi lon thinh phim gid ré tir Trung Quéc
14 méi de doa trye tiép dii v&i cde doanh nghiép sdn xudt rong nude,

Yéu ciu chuyén d6i xanh: Chi phi ddu tr cho cong ngh# xanh v tuin tht quy dinh
méi trudmg 14 génh ning lén ddi vai cac doanh nghidp,

Co hi:

Viét Nam I trung tim ché bién: Chinh phit dinh hisdmg Viét Nam trir thanh trung
tim ché hién thity san toan ciu vao nim 2030, Bidu ndy dim bio mét diu ra khing 15
vi dn dinh cho ngdnh bao bi kim loai.

Xu hwéng cao ciip héa: Su gia ting cla ting lép trung luu tao ra nhu ciu cho cic
loal bao bi cao mit:u in dn dep, mang lai bién lod nhudn tot hom cho cdc doanh nghiép
c0 ning lhrc cbng nghé.



Tii ciin triic chudi cung Gmg: Cic doanh nghiép c6 kha ning cung cdp gidi phip tron
géi (tir thidt ké. sdn xudt lon, nip ¢én in fin va giao hang) va cd hé thing vé tinh gin
khach hing hon dé tidt gidm chi phi logistic s& ¢6 co héi chiém Iinh thi phén tir cdc
ddi thit chi lam gia cong dom thudn.

Nganh bao bi kim logi Viét Nam khéng con 14 s8n choi cia nhimg lyi thé truyén thing
nhu nhiin cdng gid ré hay i quan hé ldu ndm. Cudc chot méi dege dinh nghia bo
Céng nghé (Tw dong hda/in Trang hién dgi), Hig¢u qua (Higu suft cao/Chi phi
mMGgisﬁcs ti tru) va Cung ciip gidi phdp todn digén, tong the.

. Pinh hwing kinh doanh nim 2026

2.1 Pinh hwimg

Naim 2026 14 ndm ban I8 trong muc tiéu phdt trién ngin han (2026-2030) ciia MCP
v6i dinh huéng tedr thinh Top 3 doanh nghiép Iém nhit Vigt Nam trong nganh bao bl
kim logi thiée, Clng ty xdc dinh liy phirong chim “Chét lrong 12 Danh dir - Khich
hang 14 Trong tdm" lam kim chi nam &€ tao dung niém tin k¥ thudt bén vimg va uy
tin Idu dai trong nganh B2B.

2.2 Muye tién

Bing céc gidi phip hanh dong theo ké hoach thyc hién trong nam 2026, ké hoach két
qua Doanh thu, chi phi, I nhudn ndm 2026 nhu sau:

Téng Doanh thu thudn hing hoa dich vy ké hoach nam 2026 13; 445,3 ty déng ting
7% (tirong duong tang 27 t7 ddng) so véi nfim tude.

Tdng gid von ké hoach nam 2026 13 381.5 ty ting 1% so vdi ndm trude do viée gidm
gid thinh san xudt, kiém sodt dinh mic tiéu hao nguyén vit lidu hing ngay trong qua
trinh sin xudt, kiém soét viée sit dung nguyén vit ligu sat ding quy cdeh d& cho ty 1§
thu hoi cao nhit gép phin 1am gidm gia thanh san xuit, do dé Doanh thu ting 7% vi
gid vion chi ting 1% so véi nim 20235,

Chi phi hén hang: K& hoach chi phi ban hang nim 2026 14 11.3 tj dbng giim 4% so
vi nim 2025 chi yéu do cdn tric lai khodn myc chi phi.

Chi phi quén I¥: K& hoach chi phi quin Iy nam 2026 13 37,9 ty ddng ting 32% so vii
nam 2025 chil yéu do ¢iu tnic lai khodn muc chi phi,

Chi phi tai chinh: K& hoach chi phi tai chinh nm 2026 1 2.3 t dong ting 12% so vii
niam 2023 chi yéu do 13 vay ngin han v chénh léch tf gid.

Téng lgi nhudn trwde thué ké hogch nam 2026 13 23,2 ty dong ting 195% so voi nim
2023 {tuong dwrong 11,3 ty).

Téng lgi nhudn sau thué ké hoach ndm 2026 1a 18,5 ty dong ting 200% so véi nim
2025 (twong duong ting 9,29 1),
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2.3 Cée chi tiéu ké hoach

%o
Thwe hién | Ké hoach | Ting/giim
T Chi tién i g : 2eiEm | 026/
Nim 2025 | Niam 2026 | KH/TH | TH2025
| SAN LUOQNG (sp) 94,729,791 | 93,296,046 | -1,433,745 | 08%,
A TONG DOANH THU 431,587 456336 14,749 106%
Doanh thu thudn vé ban hang,
| 418,085 | 445386 27,301 107%
cung cip SP/DV & g
2 | Doanh thu hoat ddng 14i chinh 12,857 | 10,950 -1,907 559,
3 | Thu nhip khac 645 | 0 645 (194
B  TONG CHI PHI 419,726 433,157 13,431 103%
I | Gié vin hang ban 176,954 381,481 4,527 101%
2 | Chi phi bén hang 11,820 11,326 494 Y695
3 Chi phi quén 1y doanh nghigp 28,804 37,987 5,183 132%
4 | Chi phi tii chinh 2,117 2,364 247 112%
| 5 | Chi phi khéc 31 0 31 0%
I TONG LOT NHUAN
C : 11,861 17 ;
TRUGC THUE A 23,179 11,318 195%
LNTT tir hogt ding kinh
l 507 14,593 14.0 1
i SEEE : JI86 2878%
2 | LNTT tir hogt ddng tii chinh 10,740 %586 -2.154 B0
3 LNTT khéac G614 B <614 (g
' - I e
p | M phithud TNOM hiftn 2,608 4,636 2,028 178%
hinh
TONG LOI NHUAN SAU
9,253 18,543 9,2 °
% THUE TNDN ) 14 e -

3. Cie gidi phip trong tim
3.1 Giai phap, phuwong in SP/DV
o Chuyén biét héa timg dong sin phim. Chiing ta khéng dp dung mdt céng thirc chung,

méa mdi nganh hing s& co mot vil khi canh tranh riéng biét.

e Chuyén d8i, (mg dung nguyén vit litu mdi nhdm tiét gidm chi phi gia thinh, khic
phyc han ché vé may mde thiét bj va dip img cde nhu ciu vé tidu chuin bao bi mdi
¢la EU va MY,

3.2 Giai phap, phuvng an phin phfni, kinh doanh bin hing

» Chuyén ddi phuong 4n, ké hoach hanh déng déi ngi kinh doanh tir trang thai "Che

dom hang" sang "S4n tim va Kién tao nhu ciu”,

* Ap dung mé hinh phén phéi 3 kénh;

o Khéch hang chién luge
o Déi tde sin xudt




o B2B online & xudt khiu,

s Xiy dyng phuong an chién lege riéng cho timg nganh hang, kénh, dong san phim va

khdch hang chién luec,

3.3 Giiii phap, phwong 4n Marketing vi Truyén thing phat trién thwong hiéu

Téi dinh vj hinh &nh MCP 14 thuong hiéu bigu tung cho Uy tin va Niém tin K§ thudt.

3.4 Giii phap, phwong dn chit lwong, djch vy hiin mii, chim soc khich hing

Quén Iy Chét hromg va Dich vy cia MCP ¢in chuyén dich tir Kiém tra 15i (QC) sang
Pam bdo chilt lwong & Trai nghigm.

Giam 13 1€ khidu nai v& chit hrgmg vé duy tel ehimg nhin FSSC, 1SO.

Trién khai hé thing dich vy khich hing va diic biét 12 bd phin hd trg k§ thuit khach
hang.

Quan tri Chudi cung img dé tao loi thé canh tranh vé gid va ddm bdo ngudn cung cha
cde dong sin phim méi.

3.5Gidi phap, phwong dn nhdp nguyén vit lidu, hing hoa, thiét bi, vit trr diun vio

Chi phi nguyén vit lidu (ddc biét 1a thép v muc/vecni) chifm t trong 16m trong gid
viin hiing bin trong ngarh ban bi kim logi. Do d6, chién lwge Mua hing cho nam 2026
khing chi 14 mua ré, ma 13 Quan trj Chubi cung (mg d€ tgo lgi thé canh tranh vé gid
va ddm bao ngudn cung cho cic dong sin phim mdi.

Tranh phy thude vio mit thj trromg @& gidm i ro dia chinh trj v bién déng gii.

3.6 Gidi phap ké hoach, phwong én Sin xudt:

Khdi San xudt ciia MCP nam 2026 cfin thize hién ddm bao thong nhét trong xiy dimg
[énh san xudt tir khii ke hoach didu d6 dén timg cde xudimg,
Chuyén déi tur duy san xudt, bao tri theo mé hinh hidu sudt thng thé
Gidm thivi gian chét khi chuyén d4i don hing, tdi wu ther gian chuvén ddi. 6l )s
Cor cdu, b tri lai téi wa thér gian, ca kip sén xuat nham ting ning lye cung im
suﬁt.

Thuc hién chién thuit bao tri tir quan. Phin cong  ring han ché thiri gian dimg
mdy dit xudt,

)

St

3.7 Gidi phip, phwong dn logistic, vin chuyén, hru kho, gizo nhiin vin chuyén hing

héiza
Xdy dyng mie tn kho Nguyén vit lifu (NVL) - Bén thinh phim (BTP) — Thinh
phim (TP) phit hgp vii K& hogch San xudt — Kinh doanh nam 2026, ddp tmg kip thii
ahu edu san xudt vé giao hing. Téi uu viée sir dung dung lugng khe hién hir, han ché
tinh trang qua tai cuc b,

Chudn héa edc nguyén the tin kho va quan I¥ ning lue kho dim bdo hidu qua.

Tang cuimg kiém sodt cdng tic vin hanh va quan I kho.

Tii wru hda hoat ddng vén tai,

3.8 Gidi phap vé tiét giam chi phi

Tiét giam chi phi 4 yéu td séng con d2 ting bidn lgi nhufin, ddc biét khi ching ta
kkhéing thé kidm sodt hodn todn gid nguyén lidu diu vio (thép, veeni, mic in).
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 Deé dat muc tidu ké hoach 2026, cin Téi wu hda Chi phi Téng thé tip trung vao 3 trung
tim chi phi lém nhit cla nginh bac bi kim leai: Nguyén vit lidu - Phé phim - Vin
hiunh,

3.9 Giii phap, phwong in vé hé thing quin trj (hé thing vin bin dinh ché, quy trinh,
ph An mém)

 Hodn thién nén ting co s& cho hé thing quén trj @& MCP hodn thanh ké hoach SXKD
2026

« Hoén thién hé thong VBDC.

o Tai céu triic theo chudi gid tr.

o Xiy dyng va dp dyng ché da Luong thudng dii ngd 3P.

e Trién khai dp dyung H¢ thdng chi tiéu KPIs dén tit ci céc phong ban, b phin.

= (a1 thign cdc cong tac v tu:.rf:"n dung, thu hiat ng‘uc"'m nhin hre, dao tao ...

e Ming cdp va hoan thién hé thing phin mém ERP 4é d4p (mg nhu ciu hoat ding sin
xust kinh doanh.

Trén diy | bdo cdo Két qua kinh doanh niim 20235, dinh huimg Ké hoach kinh doanh nim
2026 cla Cong ty ¢b phin In vi Bao Bi M§ Chéu,

Trin trong bao cao /.

TONG GIAM DOC o
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Kinh thwa: Quy ¢d déng Cong ty ei phin In va Bao bi M§ Chéu
Hoi ding quén tri (“HDQT”) Céng ty ¢6 phian In va Bao bi M§ Chiu (“MCP") trin trong

bio edo Pai hii ding cb déng (“DHDCD™) vé két qui hoat ddng cia HPOT nam 2025 vi dinh
hwrémg hoat dong cho ndm 2026 nher sau:

. BAO CAO KET QUA HOAT PONG CUA HOI BPONG QUAN TRI NAM 2025
1. Pic diém tinh hinh — B6i cinh thj trwimg

Tink hinh thé gici: Nam 2025 danh ddu mit giai doan diy thach thirc vai kinh té toin cdu.
Theo dy bdo cha Quy Tidn t& Qubc té (IMF) ting truwdmg kinh té todn cau sé dat khoang
3,2% trong nam 2025 vé gidm nhe xufng 3,1% vao nam 2026. Con 56 niy phin dnh sy suy
giam mang tinh cdu tric khi cic nén kinh té 16n phai d6i mat véi gia hoa din sb va ting
trudmg ning suit thip. Cac yéu to nhur lam phét kéo dai va lai suit cao, cing bt dn dja chinh
tri va “da khing hodng", chil nghia bio hd, chién tranh thurong mai, bién ddi khi hiu va
thixi tiét cywe doan, 33 giy 4p luc [én thi tnrimg tai chinh va thuong mai. Bae bidt, cude xung
ddt chinh trj gifta Nga-Ukraine kéo di, cing thing tai Trung Béng vi sy canh tranh chién
luge gitta Hoa Ki - Trung Quéc ¢4 tao ra phin ménh dia kinh 1& thinh cdc khoi doi lip, lam
giam hidu qua thuong mai, dong vén diu tr quéc té va hop tdc céng nghé toan ciu. (Nzudn:
Allianzgi).

Tai Vigt Nam, theo dit liéu théng ké chinh thirc tir Téng cyc Thing ké (GS0) va cic danh
gid ddc 1dp tir cac b chirc quic té cho thiy Viét Nam df thye hién mit ¢t bit phé ngoan
muye trong ndm 2025 véi the 46 ting trudng Téng sin phim trong nude (GDP) dat mie 4n
nrgng 8,02%. Dy la mic ting trrdmg cao thir hai trong giai dogn 15 ndm qua, chi dimg sau
mite nén thdp phuc héi cia nim 2022, dua quy md nén kinh té 1&n mirc wée dat 514 t7 USD
vt GDP binh quin diu npudi chinh thire virgt ngudmg 5.000 USD. Két qua nay khing chi
khfing dinh khé nfing ching chiu manh mé clia nén kinh té tnede céc con gid nguge tir thuong
mai todn cdu, cing thing dia chinh tri va bién &5i khi hiu, mé con tao ra mét bé phéng ving
chiic cho tham vong ting trudmg hai con s& trong k¥ nguyén méi. (Theo Lao ding)

Tinh hinh phat trién cda nganh bae bi kim logi:

« Thj trrémg bao bi kim logi Viét Nam trong thdp k¥ qua 42 chimg kién su pht trién song
hanh mét thiét véi nganh cong nghiép thyre phim va db ubng (F&B). Khéng chi dimg lai
& vai trd cing nghiép phu tr, bao b kim loai d4 tréy thinh mAt mét xich quan trong trong
chudi gi4 tr xudt khiu thiy sin va tidu ding ndi dia,

» Nam 2025 ddnh diu mét bude ngodt quan trong di vai nganh cong nghiép bao bi kim
loai tai Viét Nam, khi thi truémg chuyén minh tir giai doan phuc hoi sau dai dich sang giai
oan téi cdu tric va phit trién bén vimg, Dia trén sy ting hop di lidu tr cic bio cio uy
tin va didn bién thye t&, quy mé thj trwémg bao bi kim loai Viét Nam wéc tinh dat gid tri
tir 2,17 ty USD dén 2,35 ty USD véio nam 2025. Py 14 két qua clia mdt qud trinh tich Iy
vt mi rong san xudt lién tye trong 5-10 nam qua, duge thic ddy béi sy bing nd cla cic
nganh hang tiéu ding nhanh (FMCG). Nhin vé twong lai trung han, thi truémg nay dur
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kién s€ tiép tyc da ting trudmg va dat méc 2,53 o7 USD védo nim 2030, (Neudn: Grand
View Research)

« Thi truimg dang chiu sir chi phéi ciia ba xu hwémg vi mé chinh. Thi bt 12 sy dich chuyén
manh mé sang vit liéu nhdm do cde quy dinh vé trach nhiém mé réng cla Nha sin xudt
(EPR) va cam két Net Zero ciia ¢dc tip doan da qudc gia. Thir hai 14 dp luc kép tir bién
déng gid nguyén liéu ddu vao va sy thay ddi trong théi quen tidu dung thue pham, dé
ubng cia ting 6p trung hru dang gia ting. Thit ba 14 su canh tranh khéc ligt gitta cdc
deanh nghiép FDI thing linh phin khie 46 uing v céc doanh nghiép ndi dia (nhu MCP)
dang tim kiém lgi thé ngéch trong phéin khic thye phim vi cong nghiép.

» Téc di ting trimg kép hing ndm (CAGR) dy kién dao ding trong khodng 3,07% dén
8,9% cho giai doan 2025-2033. Sir chénh léch trong chc dir béo ndy phin 4nh tinh da dang
vd sir phin héa manh mé giita cdc phan khic, dac biét 12 su tedi ddy cia lon hai manh so
viri sir On dinh cta bao bi thiée truyén théng.

e Mic dii con 56 3,07% ¢6 thé khiém tdn néu so sanh vdi cac nganh cong nghé cao, ntimg
trong béi canh cila mdt nganh san xudt cong nghiép d tudmg thanh, day 14 chi s6 phin
anh sur on dinh va bén virmg, Mife ting tnedng nay cao hon mirc ting trudmg dén s, cho
thay sur gia ting trong mirc tiéu thy binh quin diu ngudi ddi véi cdc san phim dong hp.
Béng hue chinh cho sir ting tnrdmg ndy bao ghm:

+ Nganh db uing: Sy phuc hoi va tng trirdmg cla nganh bia va mrde giai khat, dic bigt
14 xu hudmg chuyén dich sang lon nhém do tinh tién dung va kha nang tai ché,

+ Thye pham ché bién: Nhu cdu vé thuc phim ché bién sin (¢4, thit hip, rau i qué) ting
cao tai cac khu vipe 46 thy.

+ Xudt khiu: Sy mé ring thi trudmg xudt khiu thiy sdn cia Viét Nam ra thé gici kéo theo
nhu cdu bao bi kim loai chit lvgng cao.

¢ Suting trudmg vé gid trj khéng chi dén tir viée ting san hrong ma con tr viée tng gia
thanh don vi do chi phi nguyén liéu. Tuy nhién, v& mat khii leong (volume), thi trrémg
dang chimg kién su bimg n6 cla céc dinh dang lon nhé phuc vu cho xu hudng tidu ding
nhanh va tién loi va gid tri sin phidm thép.

Trong béi canh do, thi trutmg nganh bao bi kim loai thé gidi chju bién ddng manh. Tuy
rhién, truére nhimg bién ddng niy Céng ty b phin In vi Bao bi M§ Chiu (“MCP") da
thé hién sy vugt trdi bang cach khéng chi duy tri dwge thi phin ma cén tao ra 1gi thé canh
tranh ¢t 1i. Péy chinh la minh chimg r3 nét cho thiy, ning lyc thi chinh vitng manh v
chudi gid trj bén vimg cia MCP 13 nén ting vimmg chic dé duy trl sy &n djnh vé tiép tue phat
trién bén vitng trong thid diém co nhidu s bit dn & hién tai va trong tromg lai.
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2. Cor ciin ciia thanh vién Hai ddng quan tr trong nim 2025:
Trong nam 2025 co cdu Thinh vién H§i dong quan tri Céng ty ¢b phén In va Bao bi My Chiu

nhur sau:
Ngay bit diwkhing com 1i thinh
vién HPQT/ thanh vién dje lip
STT Thanh vién HBQT Chire vy HDBQT
o e Ngay mién
MNgiay bo nhig¢m ishibin
Pruzge biu lam Thanh
vién HPQT ké tir
A = : . ngay 01/11/2024 va
1 | Ong Vii Trong Tudn Chii tich HBOQT dirue bé nhigm lam
Chii tich HDPQT ké tir
ngay 25/11/2024
i x : Thanh vién dic lip .
| f2025
2 | Ba Nguyen Mai Thanh HPOT 25/04/202
3 | Ba Phan B8 Hanh Thanh vién HDQT 20401/2020
4 | BaDuvng Thj Thanh Tim ”‘ME(';&“ ap 28/06/2024 25/04/2025

Theo d6, ngay 25/04/2025 HBOT thong qua don tir nhiém cia Ba Duong Thi Thanh Tam
— Thanh vién déc lip HPOQT. Déng théi BHPCD ciing biu bd sung Ba Nguyén Mai Thanh lam
Thanh vién ddc 1ap HEOT.

Nhu viily, HDQT c6 03 thanh vién, trong d6 ¢6 01 thanh vién dic 1gp, dim bio wdn thi sb
lwgmg theo ludt dinh ciing nhu Didu 18 cong ty.

3. Bio cdo cac hogt djng cia Hji dong quin trj trong nim 2025

3.1, Tang két cde cudc hop va Nghi quyét, Quyét dink cia Hl ding quin iri

Trong nim 2025, Héi ddng quin tri (“HPQT™) Céng ty ¢ phin In v Bao bi My Chéu (*Cing
ty™) d3 khéng ngimg ki¢n toan nang lpe Qudn trj Cong ty dam bdo tudin thii quy dinh cta Ludt
Doanh nghiép, Ludt Chimg khodn. Bén canh do, HPQT ciing diéu chinh Biéu 18 Céng ty dd trién
khai ddy ¢ cée hoat déng theo chire ning, nhiém vy va thim quyén duge giao. Cu thé:

Cong ty dii tb chirc 01 cufe hop Dai héi dong ¢t déng (“DHBPCP™) thuimg nién va DPHBCE
dd ban hanh 01 Nghj quﬁt BHDCD, Ngodi ra, HPQT da td chire 25 eude hop d¢ giai qu:,rét cic
vén dé thude chire ndng, thim quyén cia Hoi dong quan tri. qua 46 ban hinh 33 nghj quyét va
quyét dinh.
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Trong ndm 2025, Hoi ding quan tri di trinh Pai hii dbng cb ddng thing qua sira di, bd sung
Bigu 1&; Mién nhiém va biu b sung, thay thé thanh vién ddc 13p HDQT cho thai gian cén lai cia
nhiém ky 2022-2027, Céc ndi dung ndy nhdm dam bdo co cdu td chirc caa Hoi déng quan tri trong
cong ty cd phin, tudn thi quy dinh ciia Ludt Doanh nghiép, déng thii ning cao tinh khdch quan,
minh baeh va ting curdmg ning luc quén tri, kiém sodt cia Cong ty.

Toan bé cic cude hop Héi ding quan tri 3 duge thye hién dang trinh oy, thi tye theo quy djnh
ciia Ludt Doanh nghiép va Pidu 18 Céng ty. Bién ban cde cude hop clia HDOT duge lip ddy dico
chit ky ciia cac thanh vién HRQT tham gia dir hop, didm bdo ding hinh thire theo quy dinh cha phéip
fufit va Pidu & Cong ty,

Cde nghi quyét, quyét dinh cia Hoi dbng quan tri ban hanh déu dirge s thing nhit, dong thuin
clla cde thanh vién va phi hop vdi Biéu [@ Céng ty va quy dinh cia phap ludt, qua 46 gop phin
dinh hudng va hd trg hiéu qua cho hoat ddng san xudt kinh doanh cia Cong ty.

ST |  S& Nghj quyét/
T Quyit dinh
1 | 01/2025/NQ-HBQT | 13/02/2025 | Thimg qua ddu tr dila 16 sdy cho chuyén in tréng

Ngay N§i dung

déng va cdc vin bdn lién quan dén vige vay vin cia
Cing ty tai Ngin hing BIDV - Chi nhanh Tp. Hé Chi
Minh

Trigu thp cude hop Pai hoi ding cb ding thudng nién
ndm 2023

Thanh lip Ban ti chire PHPCP thuwémg nién nim
20125

Phén cing sogn thao vin kién DPHDBCH thudmg nién
ndm 2023

6 | 06/2025/NQ-HPQT | 03/03/2025 | BA nhiém Trirémg phong Quén 1f Chét luong

2 | 02/2025/NQ-HPQT | 25/02/2025

3 | 0372025/NQ-HPQT | 28/02/2025

4 | (2025QD-HPQT | 04/03/2025

5 | 05/2025/QD-HBOQT | 04/03/2025

Théng qua viée ti chire chuyén du lich, tham quan cho
CB-CNV Cong ty tai Tha db Ha Ngi

B | 08/2025/NQ-HBQT | 24/03/2025 | Mién nhiém va bo nhiém vi trf Ké todn treimg

7 | 072025/ NQ-HDQT | 08/03/2025

9 | 09/2025/QB-HDQT | 25/03/2025 | Quyét dinh mifn nhiém v tri K& todn truémg

10| 10/2025/QD-HPQT I 25/03/2025 | Quyét dinh bb nhidm vi tri Ké todn trrémg

11| 1172025NQ-HDQT | 18/04/2025 | Thing qua giao dich mua thép nguyén li¢u

I s =0

| il N 1
12| 12/2025NQ-HBQT | 23/04/2025 :':]::Il;;g gua Tai li¢u hop DPHBCD thuong nién nim

412



8T

S8 Nghi quyét/
ﬂuﬁt dinh

Ngiy

Niji dung

13/2025/QBP-HPQT

2404/ 2025

Thanh lip Ban kiém tra tr cich Co ddng tai DHDCD
thirémg nién nam 2025

142025N0Q-HPQT

15/05/2025

Phian cbng nhliv:‘,m vy cac¢ thanh vién HBQT cho thin
gian con lai ciia nhiém k¥ 2022 — 2027

13

15/2025/NQ-HBQT

| 23/05/2025

Théng qua viéc kj’nl_::wni-:rt hop déng lao ddng vai K& todn
trrdmg

16

16/2023/0B-MCP

29/05/2025

Quyét dinh théng gua viéc chim dit hop ding lao
dong vi mién nhiém Truémg phong Ké hogeh — Kho

g

17/2025/NQ-MCP

(062025

Thay dbi nhin s\ ngwriri duge Gy quyén cing bd théng
tin

§:3

18/2025/NQ-HDOT

10/06/2025

Lira chon nha thiiu thyre hién thay ton va chéng dt nha
XUOnE

| &

19/2025/Qb-HDQT

18/06/2025

Thing qua vige chdm dirt hgp déng lao dong va mién
nhiém Trrdmg phong Hanh chinh Nhén sy

20

200/2025/Qb-HPOQT

18/06/2025

Quyét dinh tiép nhin va bd nhiém vi i Trudng phong
Hinh chinh Nhin s

21

21/2025/0D-HDQT

1H06/2025

Chéim dirt hop déng lao déng va mién nhiém Trudng
phang Kinh doanh

22

2272025/QD-HBOT

19/06/2025

Quyét dinh bd phidm Quyén Trrimg phing Kink
doanh

23

23/2025/NQ-HBQT

20/06/2025

Théng qua phuomg dn cho vay vom

242025/NQ-HBOT

23/06/20235

Théng qua viée tridn khai thire hién phuong én phét
hinh ¢b phigu dé trd cd tire nim 2024

Z3

252025/ NQ-HPO'T

10/07 2025

Lua chon don vi kiém todn Béo céo tai chinh ndm
2025 cilia Cong ty ¢d phin In va Bao bi M§ Chiu

26

26/2025/NQ-HPQT

18/07/2025

Théng qua ngay ding ky cudi cling ¢ thye hidn trd ob
tirc nam 2024 bing ¢b phifu va bing tién

27/2025/NQ-HPQT

12/08/2025

Thing qua phuong dn cdi tgo he théng thodt nudc tai
Céng ty oo phin In v Bao bi My Chiu

28

28/2025/NQ-HDQT

22/08/2025

Tang von didu 1¢ va sira déi Diéu 1¢ Cong ty sau khi
leét thiic dot phat hanh b phidu dé ted od e

29

292025/ Q0Bb-HEMQT

05/0972025

Quyét dinh vé vige midn nhiém K& todn tnréimg

30

30/2025/QD-HPQT

05/09/2025

Quyét dinh vé viéc BS nhigm Pho phong Tai chinh -
Ké todn kiém Phy tréch K& todn

31

3172025/MNQ-HBQT

25/09/2025

Thing qua thay ddi nhin sy The ky Hoi déng qudn tri,
Ngwii Phy todch quin trf Cong ty va Ngudi duoc Uy
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ST | 56 Nghj quyét/ :
- Quyét dinh Ngay Ngi dung
quyén Cong bd théng tin tai Cong ty cb phin In va
Bao bl MY Chéiu
. : Quyét dinh Mién nhiém va chim dit Hop déng lao
32| 31/2025/QD-HDQT | 04/12r2025 TR
aRHE déing ddi véri Trrémg phong Hanh chinh nhan sy
: - Quyét dinh Tiép nhin va bd nhiém nhin sy Trudng
33| 32/2025/QB-HDQT | 04/12/2025 :
RBHOR hitiig Hinh chtink nhfic s

3.2, Tang thi lao, chi phi hoat ding va cic lgi ich khic cho Hi ding quin tri va timg thinh

vién Hji dong guan tri

Trong ndam 2025, thi: lao Hai déng quén trj va Ban kiém soét dige Dai hai déng cb dong

théng qua 14 1.840.177.064 ddng (Mo o, tdém trim bén mued triéw, mét tedm bdy muvoi bay nghin,
khéng trim sdu mieod bon dong).

Hoi déng quan trj 4 thyre hién phin b cy thé nhu sau:

BVT: Péngindm
. Mikc phin b
SIT Ho tén Thvi gian Chire '
i i A (Gross)
I | Hai diing quin tri
Chi tich HBQT 1.059.351.538
| Vil Trong Tud Théng 01 — Thang 12 3
e ne g chuyén trach
2 | Dwong Thi Thanh Tdm | Théng 01 — Thing 04 | Thanh vién déc lip 30.576.923
HBQT
3 | NenyBiMatThank | Thing 04— Thing 12 | Toan vien d0c lgp 81223077
HBGQT
4 Phan B3 Hanh Thing | —Théng 12 | Thanh vién HPQT 112.500.000
I | Ban Kiém sodt
1 | Chu Thj Phuong Anh | Théng 01 — Thang 12 Trrémg BKS 281,745,357
chuyén trach
2 | Lé Van Tdi Théng 01 — Théng 12 | Thanh vién BKS 56.250.000
3 | Lé Thi Thanh Hing Théang 01 — Thing 12 | Thanh vién BKS 56.250.000
Ting cing 1.678.596.895
3.3. Bdo cdo vé cide giao dich

- (lao djch gitra cdng ty, cong ty con, céng ty do cdng ty dai ching ndm quyén kiém sodt trén
50% triy lén vin Diéu 18 véi thanh vién Hji ddng quén tri va nhimg ngudi ¢6 lién quan cla
thanh vién d6: Cong ty khing cd giao djch.
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. Giao dich gifra cdng ty véi cong ty trong dé thanh vién Hoi ddng quén trj 14 thanh vién sing
ldp hodc 14 ngudi quén 1y doanh nghigp trong thii gian 03 nim gin nhit trirde thei diem
giao djch: Cing ty khing cd giao dich.

4. Hoat djng ciia thanh vién déc lip Héi ding quin tr] v két qui dinh gid cia thinh
vién dje lip vé hoat dong cia Hji ddng quin tri

Ching ty hién ¢ 01 thanh vién dde 1dp Hoi ddng quan tri. Thanh vién dée Lip Hol déng quin
trj thamn gia dy dii cdc cude hop cia Hoi dbng quan trj, cho ¥ kién biéu quyét vé cée vin dé dua ra
vil che kién nghi dé phat trién hogt djng va quin trj Cong ty,

Theo danh gia cia thanh vién ddc 1dp Hoi ddng quan tri, Héi déng quén tri 44 thire hign tot
cde quyén va nghia vy theo dimg thim quyén va quy dinh cia phép lut, Bidu 1& Céng ty. Clc cude
hop Hai dong quan trj dwge th chire diing quy dinh, cdc quyét dinh duge xem xét, thao ludn mdt
céch thiin trong, khach quan va phi hop véi tinh hinh thye té ciia Cing ty.

Hoi déng quén trj da duy tri hoat déng quan trj higu qua, bio dim viée trién khai céc chicn
hroe, ké hoach kinh doanh vit cic myc tiéu phat trién ciia Céng ty; dong thai thye hign tot cong tic
gidm sit Ban Bidu hanh trong viéc to chire thye hién cde nghj quyét i Hoi dong quén tri. Cong
ty duge diéu hinh theo nguyén tic cOng khai, minh bach, twin thi phédp ludt, Priéu 18 vi cdc quy
ché ndi bi; bio dam ddi xir cong bing véi tit cd o dong va tén trong guyén, lgi ich hop phép ciia
cdc bén ¢6 lign quan, gép phin ning cao hidu qua hoat dng va phét trién bén vimg clia Céng ty.

5. Két qui hoat déng gidm sit ciia Hji ddng quin tri d6i véi Ban Tong Gidm dée

5.1, Két gui sdn xudt kinh doanf ndm 2025 thwe hign theo Nghi quyét Pai hii ding cé ding

o W Thychign | Kéhoach | Thyehign | % TH/ | % TH/
5y i o Chi t ST T ST o - :
B et ‘Nam 2024 | Nam 2025 225 KH nim '--l"“"*- sl
SAN LUQNG (sp) 95,200,921 | 99,969,425 | 94,729,791 9504 999,
A T;imc; DOANH THU 487,243 512,128 431,587 84% £9%
Dioenh thu thudn vé ban
| hing, cung odp SP/DV 466,606 503,938 418,085 83% 9%
3 | Doanh thu hoat ding 20,254 2,190 12,857 157% 63%
tai chinh
3 Thu nhiip khac 383 0 H45 (%% | 68%
B | TONG CHI PHi 449,447 477,208 419,726 B8 % 93%
1 | Gid vin hang ban . 411,072 438,253 376,954 B6% 92%
2 | Chi phi bén hing 14,568 16,621 11,820 71% B1%
g | Chi phi quan I doanh 21,906 20,894 28,804 | 138% 131%
nghigp
4 | Chi phi thi chinh 1,663 440 | 2.117 147% 127%
5 | Chi phi khae 233 0 il 0% 13%
TONG LOI NHUAN .
[ i TRUGC THUR 31',79? 34919 11,861 4% I
LNTT tr hoat ding
G oo i i e 19,059 28.170 507 2% 3%
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o |LNTTwrhogtddmgehi|  y4ch0 6,750 10,740 | 159% 58%
chinh .

3 LNTT khic : 148 0 fld %o 415%
Chi phi thue TNDN

D hién hinh 7,682 6,984 2,608 37 4%
TONG LOT NHUAN e |

E |g AU .'{'!L”ﬁ TNDN 30,114 27,935 9,253 33% 3%
Ty suit lyi nhudin sau = ; o o,

i | thu&DT thuin (ROS) 6.45% 5.54% 2.21% | 3993 f._“ 34.31%
Khi ning sinh 13 cia

7 viin chii 8¢ hiro 11.47% 3.35% 29.21%
(ROE)
Ty suit loi nhuin sau

8 | thuéTing TS binh 9.46% 2.88% 30.42%
quin (ROA)

Nam 2025 Cong ty dat téng doanh thu thudn 418 t§ ddng, chi dat 83% so vdi ké hoach dé ra
va chi biing 90% so véi nam 2024 giam 10% tuong img 48,5 t7, do dnh hudng s kién didu tra sira
gid - Sita kém chét lugng, c6 thanh phin cam lam dnh huémg dén hiu hét ngdnh sira bit. Doanh sé
cila cdc khéch hing son ciing giam. Nganh gia cdng in tring nip chai ¢ling syt giam dom hang do
sdn lupng bia chai ngiy céng gidgm.,

Loi nhudn sau thué dat 9,253 ty ddng trong mg dat 33% so véi ké hoach dé ra va chi dat
31% so véi két qua thue hign ndm 2024,

5.2. Hoat ding gidm sdt cia Hji déng qudin tri dii véi Tong Gidm doc, Ké Todn friedng v
Ban Diéu Hinh
Céin efr Bidu 1# Cong ty, Quy ché Ni bé vé& Quin trj cong ty, Quy ché hoat ddng cia Hai
dfng quén trj ciia MCP, trong nim 2025, Hii ddng quén trj da thyc hién ddy &0 va gidm sét hoat
dong cia Téng Gidm déc, KE Todn trudmg va Ban Diéu hanh trong vige didu hanh san xudt kinh
doanh va trién khai cic nghi quyét/quyét dinh cia PHPCD va HBQT, ¢y thé nhur sau:

- (Gidm sét viéce thie hién chc nghj quyét, k& hoach sin xuit kinh doanh da duge Pai hii déng
cd ding va Hoi ddng quan tr thong qua.

Gidm sdt cdc hoat ddng diu hinh ciia Tong Gidm déc dé dam bao hoat déng san xudt kinh
doanh clia Céng ty dirpe an todn, tudn thi theo ding phap ludt, Nghj quyét cia Pai hii dong
o ddng va Nghij qu:.rét Hii ﬂ%rng quén try.

- Gidm sdt, kiém tra bdo cdo tai chinh nhim quén |y chat ché chi phi, phong ngira han ché rij
ro trong hoat déng sin xuat kinh doanh va diu tr,

- (Gidm sdt vige thye hién ché dd bao cdo, cing bd thong tin dinh ki hofic bit thuimg tai Uy
ban Chimg khodn Nha nude, S& Giao dich Chimg khoan TP. HCM (HOSE) lién quan dén
nhimg néi dung bit bude phii cong bé théng tin, hoan thanh ndp va cing b thing tin ding
théri han.

- Giam st Pai hoi ddng ¢ dong thudng nién duge td chirc ngiy 25/04/2025 dién ra thanh
chng.



T& chire cde cude hop Hoi ding quéan trj dinh ki hing quy v khi c6 phdt sinh cong vie
thuic thim quyén quyét dinh cia Hpi ddng quan trj. Hop vai Ban Biéu hanh, K& Todn
trirdmg va cdc Trudmg b phin hang théng.

Hoan thanh viéc chi trd ¢b tie théng qua phét hanh cb phidu,

Pinh gid chung

Théng qua co ché kifm tra, gidm sit bing bdo cdo dinh ky hing théng, hang quy vé hoat
dfing san xuit kinh doanh, tinh hinh hoat ddng clia Céng ty v cic bao cdo dit xudt khi ¢6
yéu cin, Hai déng quan trj danh gid Ban Difu Hanh, Téng Gidm ddc va K& Toan tnrémg di
thure hign quyén va nghia vy duge giao theo dang quy dinh ctia phap Iudt hign hanh, Diéu 1§
clia Céing ty. che quy ché ndi bd duge ban hinh vit cie Nghi quyét cia Dai héi ding cb déng.
Ran Téng giam déc chii trong ning cao edng tic quin |y, quan trj rii ro, kiém sodt i ro va
déio tao ning cao tay nghé cho cin bd cong nhin vién trong Cong ty.

Ban Didu Hanh, Téng Giam dde va K& Todn trwdng dd co ging hoan thinh t5t vai tré eda
minh thé hién qua cic giai phip diéu hanh kijp thixd, linh hoat, phil hgp véi chil tarong, dinh
hirémg ciia Héi dbng quan tri. Cae chi tnrong, chi dao ma Héi dong quén trj duwa ra ciing
duge Ban diéu hanh trién khai diy di, kip thii v bio cdo chi tiét két qua thyue hidn véi tinh
thén trich nhiém cao.

Héi ddng quan tri tin twong voi chc gidi phép, ké hoach hanh déng chi tiét cy thé cia Ban
diéu hinh trong nim 2025 gép phin gia ting su on dinh trong hoat dong sin xudt, tiép cin
duge khich hiang méi, wu tién tip trung vio khich hing B2B, lam hai long cde khich hing
hién hitu va ddy manh phét trién doanh thu, dic biét 1a mé rong thém tip khich hing & khu
vire Mién Bdc va Mién Trung. Ban Bidu Hanh, Téng Gidm dfc va Ké Todn tnrémg ciing
cdn nhin nhin lai nhitng thn tai cha hé thing dé sira ddi. hodn thién cdc quy trinh, quy dinh,
ki#m sodt tudn thi tit hon trong ndm 2026, tip trung hodn tit k& hoach chifn hege trung va
dai harl, tim kiém cdc ddi tic chién hrpe 4 hop tic phét trién bén ving,

1. KE HOACH THUC HIEN TRONG NAM 2026

1. Tinh hinh chung nim 2026

I.1. Kho khdn

Phong vé thueng mai: Nguy co thué chéng ban pha gid dbi véi thép nguyén lidéu nhip khiu
s& lam tAng gid thanh san xudt, gdy dp lwe 1&n bign lei nhudn von da méng.

Lan song hing gia ré: Su xdm nhip cla bao bi lon thanh phim gi4 ré tir Trung Quéc 14 méi
tle doa trire tiép ddi voi cdc doanh nghidp sén xudt wong nude.

Yéu ciu chuyén ddi xanh: Chi phi ddu tw cho cong nghé xanh vi tudn thi quy dinh mbi
truémg 13 ganh ning 16n ddi véi cde doanh nghidp.

1.2. Thudn loi
- Vit Nam Ia trung tim ché bién: Chinh phi dinh hiréng Viét Nam trd thanh trung tim ché

bién thiy sin toan cdu vao nam 2030, Diéu niy dim bdo mdt ddu ra khong 16 va &n dinh
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2.

cho nganh bao bi kim loai.

Xu hwréng cao clip héa: Sy gia ting cia ting lép trung lru tao ra nhu cdu cho cde loai bao
bi cao cép, in &n dep, mang lai bién lgi nhudn tit hen cho cde doanh nghiép ¢6 ning lyc
cong nghé.

Tai cdu trie chudi cung dmg: Cdc doanh nghidp ¢6 khi ning cung cip gidi phap tron goi
(tir thid ké, sin xudt lon, ndp dén in dn vi giao hing) va ¢ hé thdng vé tinh gin khach hang
hon @& tiét giam chi phi logistic s& ¢ co hoi chiém linh thi phin 6r céc déi thi chi [am gia
cing don thufn.

Muc tiéu dinh hwdng nim 2026

Ning cao chit lwpng sin phim, duy tri v phat trién h@ théng khich hang bing cich

lién tyc nghién ciru va phat trién sin phim mdéi, vit lidu méi...nhim dap img nhu cdu da

dang ea thi trrdmg. Bén canh 46, chi trong xdy dung méi quan hé hop tic va ding hanh
phét tri#n ting trudmg cing khich hing, dic biét 13 nhém khach hing chién heoc,

Kién toin hé thing quin tri cung frng, sin xuit, dinh mire, gid thinh bing cich:

» Dadang héa cde ngudn cung théng qua vige b sung 02-03 nha cung cdp cho timg ahom
nguyén vt lidu chit lyc, xdy dyng hé thong ngudn cung di phdng va phuong dn thay thé
cho todn b nguyén vit lidu.

o Ting curémg quén tri sdn xudt theo hudng thi iu hoa nang sudt, giam hao hut nguyén vt
liéu va ning cao higu qud vin hinh. Ra sodt, chudn hoa hé thing dinh mirc nguyén vit
li¢u va chi phi theo hudng sat thuc té san xudt.

» Hodn thién ¢éng tic kiém sodt va phan tich gid thanh nhdm ning cao tinh minh bach, hi
tror ra quyét dinh quan tri chi phi hiéu qua, hudmg téi muc tiéu gidm khodng 5% chi phi
nguyén vit lidu,

« By manh chudn héa quy trinh vi tmg dung céng nghé trong quén trj nhim ning cao
hiéu qua tong thé, chit lwgng sin phdm va ning lye canh tranh bén vig cia Cong ty.

Vi chng tic nhin sy

¢ Kién todn b may nhin syt chirc theo chudi gid tri, chirc nang nhiém v, thi mu co cdu
té chire, ddm bdo b tri nhin sy phi hop, tinh gon va hiu qua, voi it nhit 95% vj tri
dwore siip xép theo ding chire ning va khéng o vi tri tring 1ip.

e Phit trién ning lyc ning cao hidu sudt, hidu qua lim viée, dim bio tridn khai 18 chirc ede
chwong trinh ddo tao theo k& hoach vé&i 1 12 hoan thanh dat 100% vi ning cao 1 1¢ nguii
lao dbng dat ticu chudn chirc danh > 90%

* Tip trung xdy dymg hé théng KPI ddnh gia hiéu qua cdng vide, cii thién mic 46 hai long
cia nhin vién va ting citmg chinh sich giir chin nhin sy co ndng hre, chuyén mdn tot
véi t 18 nghi vige khong mong mudn duge kiem soat dudi 10%.

Ciong tic quan trj:

s Thiét |dp, ri sodt vil chinh sira cdc quy dinh, quy trinh cia Céng ty nhim ndng cao hifu
qué sdn xudt va kigm sodt chit lugng. Ding thid, dam bio tuin thil quy dinh cta phép
lugit va Diéu 1€,

o Ddy manh img dyng chuyén ddi sb trong quan tri vin hanh théng qua viéc tich hop cic
phén hé quan Iy san xudt trén nén ting phin mém, gép phin ning cao hidu qué, tinh ddng
bd va ting cuwomg tuan tha cée quy trinh, quy dinh cia Cdng ty.
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3. Cic chi tidu kinh té
Hai ddng quin trj dir kién ké hoach san xudt kinh doanh nim 2026 trinh Pai hii dbng cb dang

nhir sau:
] Th Ké hoge Tang/gidm | % KH2026/
TR Chi tidu i i : gk B
 Nam 2025 | Nam 2026 | KH/TH TH2025

SAN LUQNG (sp) 94,729,791 | 93,296,046 | 1,433,745 9505

A | TONG DOANH THU 431,587 | 456,336 24,749 106%
L Doanh thu thuin vé bin hing,

1 cung cip SPDY 418,085 445,386 27,301 107%
2 | Doanh thu hoat ddng tai chinh 12,857 10,950 -1,907 85%
3 | Thu nhp khic 545 0 645 0%
B | TONG CHI PHI 419,726 433,157 13,431 103%
1 | Gid vén hang ban 176,954 381,481 4,527 101%
2 | Chi phi ban hing 11,820 11,326 404 06%
3 | Chi phi quan 1y doanh nghiép 28,804 37,987 9,183 132%
4 | Chi phi tai chinh 2,117 2,364 247 1129%
5 | Chi phi khac 31 0 31 0%

TONG LOI NHUAN TRUGC

: - n

£ | ey 11,861 23,179 11,318 195%
1 tﬂ:hr tir hogt dgng kinh doanh 507 14,593 14,086 2878%
2 | LNTT tir hoat déng ti chinh, 10,740 8,586 -2,154 R0%
3 | LNTT khéc 614 i 614 0%
[ | Chi phi thué TNDN hién hanh 2,608 4,636 1,028 178%

TONG LT NHUAN SAU '

p 200 %%

E | THUE TNDN i i 0

4. Phwong huéng hoat djng cia Hii déng quin tri nim 2026
Trong nam 2026 Hoi ddng quén tri thing nhit tdp trung nhimg nhi#m vy trong tAm nhar sau:
- Wé chién hepe: Nghién cfru, hoin chinh Ké hoach chién lwge trung va dii han ciia Cong ty
trong 2026, ddm bdo linh hoat va chi ddng vdi tinh hinh bién déng cia thj tnrémg trong
nude v thé gidi,
+ Chidn heoe kinh doank vé canh trank ciia MCP trong 2026 14 ldy Chit lugng lam nén
tang k¥ thujt va Khach hang |am trong tim vén hinh. Thay vi canh tranh don thudn vé gid
vivi cdc dii thil canh tranh, MCP dinh vi minh 14 "Nha cung cdp gidi phap bao bl kim loai
déng tin cdy rhdt, 2
+ Chidn hee thueomg hidw Tuyén ngon dinh vi - D8 véi cac doanh nghiép db hép nganh
thire phim thit c4, rau ci qua, sira ... khich hang lubn cdn san phdm bao bi kim loai chit
lgng cao, an todn va thim my, MCP [4 dbi tde sin xudt tin ciy nht, cung cp céc san phim
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bao bi lon, hip thiée véi chat lugmg in dn virge i va dich vy tr vin k9 thudt chuyén siu,
gitip ndng tim gid trj sin phim caa khach hang
+ Chién lege sdn xudt- VE mang San xudt, Chién lege tip trung vao Téi 1ru Ca kip Sin xudt
MCF nhiim tdi da hoa OEE. Viée ti tru héa ca kip khéng chi don thudin 13 sip xép gier lam
viéc ma A mit don biy chién luge dé tac dong trre tidp vao 3 chi sé cdu thanh OEE: Mirc
dé sin sang (Awvailability), Hidu suft (Performance) va Chét lugng (Quality).
+ Chién tuge didu hink: Mye tidu cia quin tri didn hanh tal MCP giai doan tir 2026 14
chuyén dich tir Quan Iy bing Ménh lénh (nguoi ra 1énh cho ngwdi) sang Quén by bing Quy
trinh & Dir liéu voi trong tim 1a Déng chiy cong viée (Workflow).

- Wé dinh hurdng kink doanh: tip rung xdy dyng va trién khai chién luoc kinh doanh theo
hurémg chii ddng, linh hogt va ldy thi tretmg lam trong tim, cy thé;
+ Chuyén ddi tr duy kinh doanh: Tir mé hinh thy déng “ché don hing” sang chil déng
“tirn kiém va kién tao nhu cau”, gia ting kb ning tiép ciin vi phat trién khach hang mai.
+ Phat trién thj trudmg va kénh phiin phéi: Trién khai mé hinh phin phéi da kénh, bao
gom khach hang chién hrge, déi téc san xudt va kénh B2B online/xuft khiu: déng théi mé
ring thi trrimg trong nude v timg budc gia ting ty trong thi truémg quédc té,
+ Chién lwge theo nganh hang va khiach hang: Xiy dung chién luge kinh doanh rigng
hiét cho timg nganh hing, timg déng sin phdm va timg nhém khach hang trong difm, dam
bio phit hop veéi dic thi thi treimg vé ti wu hiéu qua.
+ Ting cwdng ning lye canh tranh sén phim: Piy manh chuyén biét hoa san phim, két
hep edi tién k¥ thuft va t5i wu chi phi nhiim ning cao gid trj gia tang va kha ning canh tranh,
+ Bjnh vj thwong hiéu: Tai dinh vi MCP 14 thwong hiéu gin v&i uy tin, chét heong va ning
lyre k9 thudt, tao lgi thé trong viée thu hat khich hang vi mé ring thi truomg.
+ Géin két kinh doanh véi viin hanh: Pam bao sy phoi hop chit ché gitra khéi kinh doanh
viri sén xudt, chudi cung fmg va logistics nhdm d4p tmg nhanh chéng nhu céu thi trueng.

Trén diy 14 Béo cdo tdm it hogt dong cia Hoi dn.!.mg quan tri v Kt qua hoat djng nam 2025
va K& hoach hoat ddng nim 2026 cita Céng ty ¢d phiin In va Bao bi My Chéu.

Kinh trinh Dai hii dong ¢f dong xem xét, thng qua./.

TM. HQI PONG QUAN TRI e —
CHU TICH HO1 BPONG QUAN TR]

VU TRONG TUAN

12112



CONG TY CO PHAN IN VA BAO BI MY CHAU

Pia chi: 18 Liiy Ban Bich, PhitmgTin Phi, Thanh ph& H6 Chi Minh
Tel: (028) 3961 2844 Email: infog@mychau.com.vn

Website; www,myehau.com.vii

BAO CAO CUA BAN KIEM SOAT
VE KET QUA HOAT NAM 2025 VA KE HOACH HOAT DONG NAM 2026

Kinh givi: DAL HOI BONG CO DONG THUONG NIEN NAM 2026

- Cin o Lugt Doanh nghign 56 59/2021/0HI4 duve Qude hi mede CHYHCN Vigt
Nem thimg qua redy 1706/ 2024

- Cn et Dify 1§ 16 chive va hogt ding cia Cong 1y ca phdn In va Bao bi My Chau dgre
Dai héi cd déng thing qua theo Nghi quyér 50 08/2024/NQ-DHDCD ngay 2806/2024
vii Phu lue sira déi Didu 18 Céng ty duwoe Dai hji ch dang théng gua theo Nghi .-;rr.r}rﬁ-.f
si 24472024/NO-DHDCD ngay 01/11/2024, Nehi qupét s6 147/2025N0-DHDCE
ngdy 25/04/2025,

- Cdt cwr Oy chit ngi bé vé Qudn tri cdng ty dege Dai b i dong thong gua theo Nghi
quyét 18 08/2024/NG-BHDCD ngay 2806/2024 va Phy lye sia dai Chy ché ndi b
duge Dai hoi ci dong thing qua theo Nghi quyét 50 244/2024/NQ-DHPCD ngiy
01/1 172024,

Ban Kidin sodt hdo cio Pai hii déng cb dong (BHDCE) Céng ty cf phin In v Bao bi My
Chiiu (MCP) vé két qué hogt déng niam 2025 v k& hogch hogt ding nitn 2026 nhr sau:

PHAN . HOAT PONG CUA BAN KIEM SOAT NAM 2025

i. Thanh vién vi co clin cia Ban Kiém soat:

a) Co chu ciia Ban Kiém sodt MCP theo quy dinh tai Diéu 1§ cong ty gom 03 thanh vién,

b} Ban Kiém sodt trong nim 2025 gém cée thanh vién dwge phin cong nii dung cing
vide vii phil hgp v kinh nghiém chuyén mn:

Ba Chu Thi Phuong Anh Trudmg ban
Ong 1.8 Viin Toi Thanh vién
Bi Lé Thj Thanh Hing Thimh vién
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2. Hoat ding cia Ban Kidm sodt:
a) Cude hop nhimg phién hop chinh thirc cia Ban Kidm sodt trong ndm 2023 nhur sau:

Phién hop/

o ,
Thimh vién tham gia MN{i dung chinh

- Bido cdo cong vide Ban Kiém soat tr 01/11/2024 dén 01/01/2025.
05/01/2025 - Ké hogch trién khai hoat dfng Ban kifm soit quy 1/2025: thim

(33 TVY) dinh bao edo tai chinh et Cong ty trude khi cdng bd théng tin, trién
khai chuyén d& vé rd sodt chng the bin hing cia Cong ty,

- Béo cdo cong vige cia Ben Kiém soit quy 1/2023,
(1/04/2025 - K& hoach trién khai chuyén dé kidm todn todn dién hign trang hoat

(33 TV) d6ng quan trj, quén 1y, diéu hinh sin xudt kinh doanh etia Cng ty
1mng quy 11'.1015

10/7/2025 % Tlu‘!mg nhﬁt gﬂ} nguyén k:q‘i hﬂach hoat déng nam 2&]25 L-L'u Ean

313 TV Kidm sodr.
(3 ) - Phiin cing lai nhi¢m vy thinh vién Ban kitm sodt.

17/07/2025 - Bdnh gid, dé xuét don vi kiém todn thue hién sodt xét bén nién va
(33 TV) ki¢m toan Bdo cdo tai chinh nam 2025,

b} Bén canh nhitng phién hop chinh thirc néu trén, Ban Kiém soat tham gis tham dinh
Béo cdo tai chinh quy, 06 thing, nfim cia MCP vi céc vin dé khi phat sinh khic qua
hinh thire thir trie tuyén.

3, Cie kién nghj cia Ban Kiém sodt:

a) Ban Kiém soat di thye hién cong tic pidgm sit hoat ddng eia Ban Bicéu hinh va co
nhiing kién nghj vé (1) ching the quan trf didu hinh, (i) quin t sin xuft, (V) quan Iy
hang tén kho, (V) quan I cdng ng. ..

b Che kidn nghi di dueee TG dﬁng quin trj (TTBQT) xem xét v ¢d nhilng chi dae kip
thiri trong chng tdc quén trf, didu hinh MCP trong niim 2025 va 2026.

PHAN II. KET QUA GIAM SAT POI VOT HPQT, BAN PIEU HANH VA SUJ
PHOI HOP GITUA BKS, HRQT, BAN DIEU HANH VA CAC CO PONG

1. Két qui gidm sit 3di véi HDOT, Ting Giim dic vi Ban Pidu hanh:

Trong nim 2025, viéc gidm sit cia BKS d6i vai HPQT, Ban Biéu hinh duge thye hién

thiing qua cic hoat ding sau;

a) BKS thire hién viéc giam sat dinh ky HDOQT lhﬁng qua tham dy ddy di cde cude hop
HBOT va theo yvéu cdu, Theo do, BKS nfm bét kip thdi tinh hinh hoat déng kinh
doanh, tham gia dong gop ¥ kidn voi HPOT trong viée thye hién céc mye tiéu duge
BHBCD phé duyét.
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h) BKS thue hidn viéc gidm sat dinh k¥ va thwimg xuyén Ban Diéu hanh thing qua viée
(i) tham gia cic cufe hop theo chuyén a8 cila MCP; (ii) xem xdt cde bdo céo eia Thng
Giidm dbc tai cudc hop HDOQT vi vige trién khai céc Nghi quyét cia HDQT; (iii) xem
xét vit diinh gid hoat ding kiém sodt ndi b6, Qua do6, BKS 48 déng gop ¥ kién dé Ban
Diéu hinh xem xét, céin nhic frong vise hoan thién hé thong quin 1§ va kiém sodt ndi
bi.

¢) BKS ciing thuc hién chire nang thim dinh céc bdo cdo/sh [i¢u vé tinh hinh i chinh,
san xudt kinh doanh cta MCP tai céc cudc hop HPOT hoge/vad khi cd yéu ¢iu clua
HBOT,

Két Indin; Trén co s& ndi dung cée cude hop tham dy v ede tii lifu duge cung cap, xét

trén khia canh trong yéu vé quy mé hoat ddng eda MCP, BKS nhfin dinh:

- Hai dbng quan trj da 65 chite cic cude hop dinh ki va dit xudt khi edn thidt theo quy
dinh cia Difu 1& Cong ty, Quy ché ndi b v& quan trj Cing ty, Quy ché 16 chirc vé hoat
dimg etia Ui ddng quan trj. Hoi ddng qudn trj @4 ban hinh cae Nghj quyétQuyét dinh
theo ding trinh tyr, ding thim quyén, phit hop quy dinh cia Phap fudt va Cong ty.

- Ban Téng pidm dbc a3 trién khai thye hign cac Nghi quyét/Quyét dinh cia Dai hi
dbng cb dbng, Hoi dong quin tr thee ding chire niing va thilm quyén, phit hop vid quy
dinh cia phép luit va Diéu 1& Cong ty.

- Wide quén tri, difu hinh eta HDQT, Thng gidm dbe di duge thye hign mat cieh hop 1y
vi phit bop vii Didu 1@ Cong ty vi cée quy dinh phap ludt hién hinh dbi vii edng ty
niém '_I.-'él.

2. Sw phii hop giia Ban Kidm sodt vii Hji ding quan tr, Tong gidm dic, o ding

a) Sy phoi bpp hoat dijng gitta Ban kiém sodt, Hoi ding quin trj, Ban Téng gidm ddc
dam bdo nguyén the tudn thi céc quy dinh cia phép luit, quy dinh ndi b va vi led ich
chung cia MCP.

b} Nim 2025, Ban Kifm soat phii hop tit véi Hoi ddng quan trj, Ban Ting gidm dbc va
che phong, bd phin chire niing trong Céng ty, cy thé:

- Ban Kiém sodt duge Hoi dbng quin trd, Téng gidm didc méi tham dy cée cube hop
HPOQT, hop giso ban thing... Ban Kifm sodt d3 tham gia ¥ kifn theo chirc niing,
nhiém vu va e6 bdo co g tdi HPQT. Nhimg kifn nghi cia BKS 43 dwge Hoi dong
quén trf xem xét, ghi nhiin vicd ¥ kifn chi dao Ban Didu hanh trién khai thye hien,

- Céc i ligu, ¥ trinh HDOQT, Nghi quyét, Quyét dinh eda HDQT déu duge cung cip
cho Ban Kiém sodt cimg thii digm theo phucng thic nhu 86i v6i thanh vién HDQT,

- Tong Gidm dbc/Ban Diéu hanh cung cip théng tin lign quan dén hoat déng cla MCP
khi Ban Kiém sodt c6 yéu cdu,

¢} Trong nam 2025, Ban kiém sodt khéng nhin dige kién nghi hode y8u ciu kiém tra cia
Ci dbng MCP vdi hoat ding cia Hiji dbing quin wj, Ban Téng Giam dic vi cic cin hi
quén Iy khac trong Cong ty.
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PHAN IL KET QUA GIAM SAT TINH HINH HOAT PONG VA TINH HINH TAI
CHINH NAM 2025

1. Giam st tinh hinh thye hign Nghi quﬁt Bai hji ding cib diing niim 2025
a) Trong ném 2025, MCP 48 trién khai cde ké hoach dwge BHPCD thing qua, bao gim:
(i) phan phdi lpi nhudn ndm 2024 vé chi trd thi lao HBQT, BKS; (ii) phat hank ch
phitu d& trd ¢d tire tir ngudn lgi nhudn sau thué nam 2024 vi phit hinh eb phicu
thuéng tir ngubn thing du vin b phn; (iii) chon don vi kiém toin BCTC nam 2025;
(iv) ban hinh/sira 451 Diéu 1§ Cong ty; (v) trién khai cdc gidi phip d& thue hign ké

hoach kinh doanh ném 2025.

b Két qud thye hidn cée chi tiéu kinh doanh ndim 2025 cia MCP nher sau:
Dyt vi dinh: triéu déng

T Chlte Thue hitn | KE hogeh | TH 2025/ | Thae hign | TH 2025/
2025 2025 | KH2025 | 2024 | TH2024

1 | Ting doanh thu 431,587 | 512128 B4,0% 487.243 80,004
L1 E;;['g thu hoal dOng | pngs| so3938 |  B3.0% |  466606| 0,0
1.2 | Doanh thu tai chink 12,857 £.190 | 157,0% 20.254 63,0%
1.3 | Thu nhap khac ges 0 183 168,00
2 | Téng chi phi 419726 | 477208 | BRO% | 449447 930%
2.1 | Gid viin hang bén 376.954 | 438,253 86,0% 411.072 92,0%
2.2 | Chi ph bén hing 1820 16621 71,0% 14568 | 81,0%
23 | CP quan I¥ doanh nghiép 28.804 | 20894 [  136.0% 21906 | 131,0%
2.4 | Chi phi tai chinh 2117 1440 |  147.0% 1665 | 127.0%
2.5 | Chi phi khae 31 0 0% 235 | 13,0%
3 | T8¢ 1ad ghp 08% | 13,0% |  75.5% 11,9% | 82.7%

4 | Lo nhuiin trwde thué 11.561 34,019 34,0% 37.79% 31,0%

5 | Lai nhujin sau thue 0,253 27.935 33,0% 30114 31,0%

6 | ROS 2,21% | 554% | 39.92% 6A5% | 3420%
ERre: 3,35% 1,47% | 29.21%
5 |ROA 2,88% 9,46% | 30,42%

Nam 2025, MCP hoan thanh chi tidu lgi nhudin sheng khing hoan thinh chi tiéu doanh thu
s0 v6i k& hoach 48 @8 ra, cy the nhar sau:
- Téng doanh thu nim ciia MCP a 431.587 triéu ding, dat 84% ké hogch ndm v gidm
11% 50 v&i nim 2024, Trong 46, doanh thu hogt ddng sén xudt kinh doanh chinh dat
B3% so vii ké hogch 2025 va gidm 10% so v thyre hign nim 2024,
Miuyén nhin dnh huémg dén chi tidu doanh thu nam 2025 i do: (i) MCP chi ding
ling cirémg kidm soét tinh hinh céng ng dén dén doanh thu clia mt si khach hing bi
gidm; (i) gid bén cla MCP chua cgoh tranh din dén khéch hing thay déi d6i tic cung
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{mg (mua lon Trung qubc, hofic/vé mua hing cia doi tic khic cing nganh nghé MCP);
{iii) sin lugng tifu thy/ban hang cua khach hing sk dung bao bi thiée cia MCP 2idm
din dén nhu cu dat hing lon thide gidm. ..

- Ty 1§ lpi nhudn gop trén doanh thu cda Cong tv ndm 2025 14 9.8%, Lh&p hem tfF 1€ eda
niém 2024 14 11,9%,

- Chi phi quin Iy doanh nghi§p ndm 2025 ting 6,8 ¥ déng trong duemg ting 31% so
vii ndim 2024 chi yéu 12 do trong ndm 2023 ting chi phi luomg vi cde khodn trich theo
lromp, khodng 5 ty dﬁnng.

2. Gidm sét finh hinh tii chinh va thim djnh BCTC nim 2025 cia MCP

a) Bdo cdo tAl chinh cho niim i chinh két thic ngay 31/12/2025 cia MCP dugc kiém
todn bai Cong ty TNHH Kiém toin AASC, Ban Kidm sodt 43 13 sodt dy thio bdo cdo
tai chinh v& kit qua kiém todn tai MCP d& hgn ché bdo cdo tai chinh ed nhiing sai sét
trong }réu, Céc ¥ kién cia Ban Kidm sodt di duge MCP tiép thu va diéu chinh trong dir
thio béo céo thi chinh kiém toén.

b) Chn el két qua rd sodt cila Ban Kiém sodt, cde bit tofn diéu chinh cia MCP dil thyc
hién va ¥ kién chﬁp nhfin todn p-hﬂ.n ciia kigm toan ddc Ifp d6i vai Bdo cao tii chinh
niim 2025 cia MCP, Ban Kiém sodt, Ban Kitm soat nhin dinh/dénh gid: thong tin
trong BCTC ndm 2023 ciia MCP dif duge kiém todn duge trinh biy trung thue, hep 1y
trén cée khia canh trong yéu vi nhit quan véi quy dinh cia phdp ludt hién hinh.

PHAN IV. THU LAQ, CHI PHI HOAT BONG VA LOTICH KHAC CUA BKS
a) Trong nam 2025, Ban Kiém sodt nhén tidn luong (461 véi thinh vign chuyén trich) va
thil lao (461 védl thanh vién kifm nhiém) theo ding Nghj quyét cla DPHDCED nim 2025
g0 147/2025/M0Q-DHDCD npay 2542025,
b) Mire tién luong/thi lao Ban Kiém sodl nim 2025 cy thé di chi nhw sau;
Bomn vi tinh; ding

i —

STT H tén Chire danh Ly IR fx0
{Gross) {Gross)
1 | Chu Thi Phwong Anh Trudmg ban 281,745,357 0
2 | Lé Van Toi Thanh vién 0 56.250.000
"3 | Lé Thi Thanh Hing Thanh vién 0 56,250,000
Ting cing 394.245.357

PHAN V. KE HOACH HOAT BONG CUA BAN KIEM SOAT TRONG NAM 2026

Ciin ofr chire ning, nhifm vy coa Ban Kidm sodt quy dinh tai Diéu 1& 1 chire v hoat ddng
cia MCP, Quy ché hoat ding cla Ban kidm soat vh che quy dinh ndi b khac cha MCP,
Ban Kiém sodt xdy dyng dinh huwéng hoat ding nim 2026 s& duy tri cong tée kidm tra,

Trang 3/6



pifm g4t cic mat hoat ddng kinh doanh, diéu hink ctia Cong ty theo quy dinh cha Dridiu 18
Cong ty, cde quy dinh cia Phip ludt, trong dé Hp trung vio mét st cde ndi dung nhur sau;

s

Giidm sat tinh hinh thye hign céc chi tidu sin xudt kinh doanh, cfc nii dung theo Nehj
quyét ciia Bai hii dong b dang MCP.
Thim dinh, soit xét Béo cao ti chinh quy, bén nién, nfim cia MCP.

1. Gidm sit cde chi tifu ti chinh, bao todn va phdt trién von; gidm sat thye hign cde i

san dirge diu tr va higu qué ddu tr; gidm sét vide thire hign ché d§ tai chinh, phin phoi
lod nhufin va sir dyng che quy, chia cb tire cho ob ding.

Gidm sit vige thye hign, tudn thi Bidu 18 td chire va hogt djng cia MCP; tuin thi quy
chié, quy trinh rdi b cia MCP d8 dwge ban hinh,

Kiém tra tinh hinh thye hién cong tie xiy dung cic quy chi, cic quy dinh, quy trinh
quin Iy niji b cia MCP.

Kiém tra, gidgm sdt tinh hop phép, hop 1§ va ciin trong cta HRQT va Tong giém diie
trong viée to chirc quén trj, trong qun 1y vi didu hinh bogt d0ng sén xudt kinh doanh.

Tréin trong./.

TM. BAN KIEM SOAT

Nerd mlifin: TRUONG BAN

= WHie Kink g,
- i d¥img qudn oy 6_/
- Ting glim dde; Cj!’[ﬂ

« Lo Thie kb Cang ty, BKS ;f,,,--”

Chu Thj Phuwong Anh

Trang 66



. CONG TY CO PHAN IN VA BAO Bl MY CHAU
Bia chi: 18 Liy Bén Bich, Phuémg Tén Phi, TP Ho Chi Minh
Tel: (028) 3961 2344 - (028) 3961 2734 Email: info@mychau.com.vn
Websarte: varw mvehau.com.vn

So:a800 2026/ TTr -HBOQT TP. HCM, ngiy 25, thimg 0G. nam 2026

TO TRINH
Viv: Thing qua Bdo cdo tai chink kidm todn nim 2025

Kink giri: DAL HOI BONG CO BONG

- Can cit Ludt Doanh nghigp sé 592020/0H14 dupe Quic hii nede CHXHCN Vigt Nam
théng qua ngdy 1 706/2020,

- Cén ete Didu 18 18 chtee v hogt dng cia Cdng ty e6 phin In va Bao bi My Chdu digre Dai
héi cé déng cong ty thing qua ngdy 28/06/2024 va diwpe sira doi, ba sung ngay 0171 1/2024;
ngdy 25/04/2025;

- Cién cir Nghj quyét Dai hii ¢6 dang thwomg nién 50 [47/2025/N0-DHECE ngay 25/04/2025
wé vige iy quyen cho HPQT lwa chon dom vi kiém todn bdo cdo tat chinh ndm 2025 wrén co
s&r dé xudt Ban Kiém sodi, Cang ty cd phdn In vi Bao Bi My Chau dd hea chon dom vi kiém
todn Bio cdo tdi chinh ngm 2025 la Cong ty TNHH Hing Kiém Todn AASC,

Thye hién theo Nghj quyét Bgi hii b ddng thuémg nién sé 147/2025/NQ-DHPCH ngiy
25/04/2025, Bao cho ti chinh niim 2025 clia Cong ty C8& phin In vA Bao b M§ Chiu 43 Qe
kiém todn béi Céng ty TNHH Héng Kiém Todn AASC.

Hi dﬁngquﬁn trj kinh giri kém to trinh nay 13 Bao cdo tai chinh nim 2025 43 dwoc kiem
todn. Bd Bdo cho thi chinh ndm 2025 43 dwge kifm toan ndy 48 duge ding (i tai website
s, mychau com,vi vao ngay 31/0372026.

Kinh trinh Bai hi d-l%lIIE ci ddng xem xét va thong qua todn viin Béo cdo i chinh kifm todn
ndm 2025./,

TM. HOI BONG QUAN TR]
PHEH-HOL PONG QUAN TRI

Lo
i mbifin

= M £inh g
- Lo Thae by HEICIT,

Sl o
VI TRONG TUAN




- CONG TY CO PHAN IN VA BAO Bi MY CHAU
Bia chi: 18 Lily Ban Bich, Phutmg Tin Phi, Thinh Phé H& Chi Minh
Tel: (028) 3961 2844 Email: info@mychau.com.vn
Website: www.mychau.com.vi

545 AL 2026/ TTr - BKS TP, HOM, ngdy &0 thdng (a.. ndm 2026

TO TRINH
Vv Thiing qua vige fpa chon dion vi kidém todn Béo cdo tai chink ndm 2026

Kinh giii: DAL HOI BONG CO BONG CONG TY €O PHAN IN VA BAO Bi MY CHAU

- Céin cir Ludi Doant nghiéo 56 SW2020/0H 14 duge Qude hii mede CHXHON Vigt Nam
thing gua rgdy 1706/2020,

- Cdn cr Ludt Chig khodn 58 54/200%QH14 diege Oude hii mede CHYHCN Viét Nam
thing qua ngay 26/1 1/2019;

= Cdin ctr Didu 18 16 ehibe v hogt ding cia Cdng ty co phdn I ve Bao bi M7 Chdu dige
Bal héi cd ding cong ty thing qua rgdy 2806/2024 va dige sika ddi, b sung ngdy
DL 172024, ngiy 25/09:2025;

- Cén cir Danh sdch cdng ty kiém todn vé kiém tadn vién dicge U3 ban Chimg khodn Nhd
mrde L'hciu rhatdin ki todn cho don i co It ich cdng chiing thude ek viee ehimg hodn
nam 20246,

Ban Kiém sodt kinh tdnh Dai hii dbng off déng phé duydt phuong dn lya chon cbng ty kiém
todn thue hign kidm todn Bio cio tai chinh (BCTC) ndm 2026 cia Cong ty o phin In va
Bao Bi M# Chaun (MCP) nhw sau;

1. Phé duygt tiéu chi lyra chon cing ty ki¢m todn dijc Iip

a) Cdng ty kidm todn hogt dong hop phap tai Viét Nam va nim trong Danh séch cic
doanh nghidp kiém todn di didu kién kinh doanh dich vu kiém toan duge dy ban
chimg khoan nha nure chip thudn,

b) Coé dfi ngd kiém todn vién cé nhidu kinh nghiém kiém todn BCTC trong linh vie
5AN UL

¢) Co mirc phi kiém todn hop Iy, phi hop véi ndi dung, pham vi v tién 0 kiém todn
do MCP dé nghi.

d) Bé tri dige nguon nhén lyc ¢6 kinh nghigm kiém toin doanh nghiép san xuét tham
gia trye iép nhom kiém todn tai MCP,

¢} Khing co xung dot v& quyén lgi khi thye hién kiém toin BCTC cho MCP,

0 Cung chp dich vu wu ¢ va midn phi (néu c6) cho MCP.

2. Phé chusin lgn chon cing tv kitm todn die IE]I

Ban Kiém sodt kinh trinh BPHDCH g:au.fti}r qu}f{:n cho HROQT qu}rﬂ dinh vifc Iy l:hr.m
Cong ty kiém toan die I§p wén co sir dé xust eia Ban Kiém soat dé thue hidn vide kiém

12



todn Béo cdo tii chinh nim 2026 cia Céng ty theo quy dinh cia phdp ludt va giao Wi
dai dién theo phip luit ciia Céng ty dim phén, i, thue hién hop déng cung cip dich vy
kidm todn voi cdng ty kidm todn duge lya chon.

Kinh trinh Pi héi déng cd déng xem xét va thing quaf.

TM. BAN KIEM SOAT
Nurd piviin: TRUGNG BAN

= Mher flly goel;

- Higi démg qudn tr;

- Tiing widm ddc: o
- Laru: Thar b Cing ty, BKS, /"')

Chu Thi Phwong Anh

2|2



! CONG TY €O PHAN IN VA BAO BI MY CHAU
Bia chi: 18 Liiy Bén Bich, Phwang Tén Phi, TP Hd Chi Minh
Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau,com.vn

Website: www.myehayg.com.vn
S6: JALL/2026/TTr -HBQT TP. HCM, ngdy oE-1 thing .48 nim 2026

TO TRINH
Vi Thing qua Phweng dn phin phéi lpd nhadn ndm 2025 va
K2 hogeh phin phoi lpi nlhugn ndn 2026

Kinh gtz DATHOI DONG CO DONG

- Can cir Ludt Doanh nghiép 56 S92020/0H 14 fuge Qude hii mede CHXHCN Viét Nam thing qua
gy 1 T/06/2020 vi cde van bin hedmg ddn, sie 361, b3 sung,

- Cdn etk Diéu [ 15 chibe va hogt ding cda Cang 1y £6 phan In v Bao hi MP Chéu depe Bal hil o
domg cdng & théng qua mgdy 28062024 vwi dirge siva ddi, b sung Aggy 0L 1A024) mpdy
25/04/2035;

- Odn e Bdo edo i chink va Két gud kink doank ndm 2025 cia Cong by da dhpe kidm todn:

- Cdn cir K& hageh san xuat kink doank ndm 2026 trinh Bai hii dong cd déng Cang tv Ca phan In
vid Boa bi MF Chdu thing gua.

Héi déng quin trf kinh winh Bai héi dfng cd déng Céng ty CA phin In vA Bao bi M7 Chiu théng
qua Phirong 4n phin phdi lgi nhudn ndm 20235 vi Ké hoach phin phéi loi nhuin ndm 2026 nhir sau:
1. Phuromg dn phin phii lyd nhudn then ké hogeh nim 2025:

Phecomyg an phdn F.’:r_‘.{i Ieri mhudn ndm 2025 theo ké hogeh dF dwpe théng qua fgi Egi hpi dang
et ding nam 2025 la;

STT Chi tidu TH 18 {jj E‘E:ﬂ}
1 ;‘E;EE’;:E“I:E:&:;EN nim 2025 theo K& | o0, 27,935,000,000
2 | Phwong dn phiin phisi loi nhogn: 24,079 408,300
2.1 | Quf khen thwdng — Phise lgd 10% 2,793,5040,000
a | Quf khen cho CBNV 5.95% 1.662.132.500
b | Quf khen thiedng cho HEQT, BKS, BOH 1.5% 419,025,000
¢ | Ouf phie ki 2.55% 712,342,500
2.2 | Ou$ ddu or phit rién 5.0% 1,396,750,000
2.3 | Chicé tire (10%* Vin didu 18): 71.2% 19,889,720,000
3 :_::;} nhuin cobn lai orén bdo chdo ki chink 138% 1,855,591.700

1|3



Plemg dn phin phéi lod nhudn ndm 20235 Céng ty 98 eudt nhu san

Ty trgng _
TT Chi tiéu ké hogeh nim 2025 L]':E]'IT Si tién (VND)
i | Liri nhudin san thué TNDN nim 2023 : 0,589,062, 160
- LNST chea phdn phoi iy ké dén cudi ndm trinte 336,586,552
- LNST chuea phin phai dén rndm nay 9,252,475,608
2 ] Phurong in phin phibi 1od nhudin: B,379,995,961
2.1 | Quy khen thudng — Philc lgi 5.00% 462 6231 THD
- il khen thudmg cho CENV 0.00% :
- Qufl khen thiedmg cho HBQT, BKS, BOH 0.00%
- Qu phiic ot 7.00% 462,623,730
2.2 | Qu¥ dhu br phit tridn 5.00% 462,623,780
2.3 | Chi cb tirc bang tién mat (%*Vién dids 18) 4.00% 7,954,748 400
2.4 | Chi cf olre bing of phidu {%*Vin didu 18) -
3 | Loi nhudn con lai trén bdo cdo tii chinh {1-2) 709,066,199
2. K& hoach phéin phii lyi nhudn nim 2026:
T¥ tryng
TT Chi titu ké hoach nim 2026 LNST S tikn (VNI)
(*o)
| [ A S
- LNVST chuta phdn phoi [y ké dén cudi ndm irde 709,066,199 |
-LNST chira phin phai dén ném nay 18,342,808, 316
2 | Phuong dn phin phi lyl nhugn: 16,702,230,947
2.1 | Qui khen thémg — Phile lgi 100.00% 1,854 280 832
- Dui khen thurdmg cha CENY 3.50% 648,008, 261
- Ouf kchen theimg cho HBOT, BES, BOH i.50% 278,142,125
- Ouy phiie I 3.00% §27,.140.416
2.2 | Qui diu by phét trién 5.00% 927,140,415
2.3 | Chi co tic bing tién mat (%*Von dicu 1§) 7.00% 13,920,809, 700
2.4 | Chi cd tire bing cd phidu (%*Vin didu 18) -
3 | Loi nhuin con lai trén bao cao tad chinh {1-2) 2.54%.643,568
2|3
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3. Thiing qua chi tidu, ¢ && xde dinh Quy tién thudimg cia Hi ding quin trj, Ban kidm
soiit, Ban ditu hanh (1,5% LNST) va CBNV (3,5% LNST) ndm 2026:

Trén cor s @dm bio gin lién vii cic chi déu phan dnh két qua hoat dong sin xudt kinh doanh
mijt edeh thng thé cia Céng ty bao gom: (1) Chi tiéu hotn thanh K& hogpch vé sdn lwomg tiéu thy, {2)
Chi tiéu hotn thanh K& hosch doanh thu; (3) Chi tiéu hodn thinh K& hopch lgd nhuiin sau thaé tnh
riéng cho hoat déng san xudt kinh doash clia Céng ty; (4) Chi tiéu kim sodt higu qua chi phi (kiém
sodl 1 18 chi phi‘doanh thu, myc tiéu tiét gidm chi phi),

4. Dai hiji dong ed ding giso Hii dng quin tri quyét dinh, thue hién thil tue chit Danh sdch
e déng, tri e tite bing tifn mit, trd cd oire thing qua phat hink cb phifu v cip nhit bd sung noi
dung phis hop ver két qud phdt hanh thye t&, phin bd cle qui vl quyét dinh vide chi qu¥, quyét dink
céc thil e cb lidn quan theo quy dinh cia Phip luft va Bidu 18 Cong ty.

Kinh trinh Bai hii ding cf ddng xem xét v thing qua.,

TM. HOI BONG QUAN TR] e

Not nhrfn:
« Nher Einfy v,
- Livse; Thir ky HEOT.

CHU LJEHHOI PONG QUAN TRI
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. CONG TY €O PHAN IN VA BAO Bi MY CHAU
Biia chi: 18 Ly Bén Bich, Phuémg Tin Phi, TP Hé Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734

Webaite: woww, mychau.com. v

Email: infol@mychau.com.vn

S 0 3/2026/TTe -HBOT

Kinh guri:

Cin e Ludt Doanh nghigp 56 S9/202000H 14 dge Oude hii meke CHXHCN Vigt

TP. HCM, ngdy <23, thing ... nam 2026

TGO TRINH

Viv: Thing qua Bdo cdo thit lao Hji ddng qudn tvi, Ban Kidm sodt ndm 2023

v K& hogch thit lao nim 2026

Hmng qurz raga}-' F?.-'i']li-'?l‘].?l‘]'

hii cd déng cong ty thdng qua ngdy 28/06/2024 va diege stra d68, b4 sung ngdy 0171 1/2024;

ngay 25042025,

DAI HOI PONG CO PONG

Clin cie Béu 8 Nghi guyét Bal hil cd ddng thirdng nién ndm 2025 58 147/2025/N0-BHDCEH
ngdy 25/04/2025 vé vide théng qua ké hoach chi trd thit las Hi dong quédn iri, Ban kiém
sodt ndm 2025 theo Tor trinh 50 136/2025/TTr-HBOT cia Hoi dong qudn tri ngdy

23/04/2025,

Cin cir Bdo cdo tai chinh va Két gud kinh doanh ndm 2023 da dieere Kiém todn,

Theo Bigu 8 Mghi quyét Dai hii thidmg nidn nim 2025 sb 147/2025NQ-DHBCD ngly
25/04/2025 i ké hoach chi tra thi lao Hai dong quén trj, Ban kiém sodt nim 2025 theo Té trinh
s 136/2025/TTe-HBQT cila H déng quin tr} ngly 23/04/2025, ké hoach chi thil lao ela Hai
déng quin trj vA Ban kidém so4t nim 2025 I3 1.840.177.064 ding,
Hii dong quén trj xin bdo cdo chi phi di sit dyng cho Hai dr.:ung quin trj v Ban kiém sodt
nidm 2025 14 1.678.596.895 dﬁng.
Hi ddng quan trj Cong ty kinh trinh Dai hii dbng cd dng phé duyét ngln sich ndm 2026
dé chi tra thil lao cho Hai ddng quin trj va Ban Kiém sodt 13 1.934,074.000d8ng.

K& hogch thil lao Hoi déng quén tri, Ban kiem sodt ndm 2026 cy the nhr sau:

=

e —

Thii lag/thing | Thii lao/nim Téng thit lao
td Vit {Gross) {Gross) 8 lwgmg {Gross)
I | Hii ddng quin tri
Chu tich HPOT
| chuyén trach 55,000, 000 BE0.000._000 al H60.000.004d
2 | Thanh vién HDQT 10,004,000 120,000,000 (2 240,000,000
1]2



. Thir lan‘thing | Thi lan/nim Tﬁng thi lag
STT Vitri (Gross) (Gross) S8 lrgmg (Gross)
I Ban kiém sodt
Trrdmg Ban kiem
I i oy 40572817 486874000 | 0l 486.874.000
2 :ﬂﬁ“" Vifn Had Joem 5.000.000 60,000,000 02 120,000,000
px [Sh phibogtdgng 84,000,000 ] 54.000.000
BEKS
Chi phi dy tri hogt
v ding HDOT 2E.G00.000 343 200,000 - 3432000040
TONG CONG 06 1.934.074.000

Prai héi ddng cd ddng giao cho HA1 ddng qudn tri quydt dinh phin b mire thi lao ndm 2026 j“’ "

cho timg thinh vién H3i ddng quan trf vi Ban Kiém sodt. Mirc thih lao dirge chi trd hing théng.
Kinh trinh Bi hii dong cd ding xem xét va thing qua./,

. TM. HQI PONG QUAN TRI —r—

i CHU TICHHOI PONG QUAN TR]

= Miver kamh g
- Luru; Thne k HOOT.
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- CONG TY CO PHAN IN VA BAO Bl MY CHAU
Bija chi: 18 Lily Ban Bich, Phurémg Tén Phit, TP, Ho Chi Minh
Tel: (O2%) 3961 2844 - (O28) 39461 2734 Email: infn@m:,rchau.c.mn,un
Wehsite: warw.mychay com.vn
So: o204 /2026/TTr -HDQT TP. HCM. ngdy 2f. thing B ndm 2026

TG TRINH
Viv: Siea 4, b sung Didu Ié Céng ty

Kinh gii: DAL HOI BONG CO BONG

- Cdn cor Luge Doanh nghiép sd FO2020/0H 14 dwge Qude bl mede CHXHCN Figr Nam
théng qua ngdy 17/06/2020;

- Cin cir Lugt Chimg Khodn sd S4/2019/0F 14 dwpe Oude hii mede CHXFCON Vigt Nam
thong qua ngay 26/ 172009;

- Cdn etk Bidy 18 16 chiee vd hoat ding ctia Céng ty o6 phdn In vé Bao bi MY Chéu divge Bal
hii cé déng cing ty thing qua ngay 28/06/2024, dupc siza 46, b3 sung ngdy DI/ 142024 vi
rpdy 25/04/2025,

Nhim phil hop véi quy dinh phip lult hi¢n hinh vA tinh hinh thire t& cla Cong ty Cd phin
In va Bao bi M§ Chau, Hai ddng quan tri kinh trinh Pai hai dong co déng xem xét va théng qua
sira dii, bé sung Dicu 18 Cang ty cha Cong ty C& phin In vi Bao bi M$ Chiu. Theo 44, sira d8i g
Vién didu 1& va Téng sb ¢d phin trong Didu 18 cho phi hop véi 56 lwong thre té Céng ty 31 phit 4
hinh thém trong 01 d-;rtph;ithﬁ.uhgé.unhﬁt,cu thé nhur sau: |

Nii dung dé xudt diéu chinh

Pidu 6. Vin diéu 1§, cb phin, cd
ding sing lip

Bidu khodn Niji dung tai Diéu 1§ hién hinh

Piéu 6. Vén diéu 1§, co phin, cb
ding sdng lp

Khoan | Bidu 6

L.Vion didu 1§ cos Cong ty la
180.810.530.000 déng (Bing chit:
Mgt trdm tdm meotl {y, fdm frdm
et FEdu, ndm trdam ba murod nghin
Jring:l

a. Tong sb cd phé.u cia Céng ty:
|%.081,053 ¢ phan,

b. Ménh gid ed phin: 10.000
déng-"cfr phin (Bdng chit: Mudi
nghin ding. :

¢. Logi ¢& phin: cb phin pho théng,

1.Vén didu 1& coa Cing ty I&
198.868.710.000 déng (Bdng chi-
Mar trdm chin mued tdm 1), fdm
trdm Sdu mueod fam frigu, bay frdm
miteri ngghin dang)

a. Thng s cd phﬁn cua Cong ty:
19.886.871 cd phin.

b. Ménh gida cd phin: 10.000
dong/co phén (Bang chir: Muedi
nghin dong).

c. Logi ¢& phén: b phin phé théng.

1]2



Friu khodn khic Mt s ndi dung khde E;““ liét ké theo Phy lyc dinh

Kinh winh Bai hii dong co déng xem xét va thong qua./.
TM. HOI BONG QUAN TR] e

N mfafaer
- Wilvar Al g

- Ly Thar kgt HERQT,




’ CONG TY CO PHAN IN VA BAO BI MY CHAU
Bia chi: |8 Liy Ban Bich, Phuimg Tan Phi, TP. HA Chi Minh
Bign thog: (028) 3961 2844 - (028) 3861 2734 Email: info{@mychan.com,vn
Website: www,mychau.com.vm

S0:ef0.5./2026/TTr -HDQT TP. HCM, ngdy o3 thang .. &.. ndm 2026

TO TRINH
Vi Midn nhidm va bin b sung, thay thé Thanh vién Ban kiém sodt
cho thai gian con lgi cva phigm oy 2022 - 2027

Kinh giti:  DAIHOI DPONG €O DONG

- Cén cir Ludt Doanh nghiép 36 50/2020/QH 14 dgre Qude hijt mede CHXHCN Vigt Nam thing
gua ngay I 7062020;

- anm e Elj.eu g i chike v hoat ding cua Cang o co pkan Inva Bao hi M}? E.ilr.iu derre Blai
hdi dong co déng cing ty thing qua medy 2806:2024 vé dwpe sia dai, bd sung ngdy
01/11/2024; ngdy 25/04/2025;

- Cin cib Bern xin i nhigm ctig thanh vién Ban kiém sodt eda Bd Chu Thi Phicomg Anh nedy
24/04/2026 wa Ong Lé Vin T nedy 2905/2026.

1. Mién nhié¢m thinh vién Ban kiém sodt:

a. Nghy 24/04/2026, Bd Chu Thi Phuong Anh — Chirc vu: Trudmg E;mhkiérlu sodt dd co
Pomn xin tr nhigm, mat khoi vy trd thanh vién Ban kiém sodl Cong ty C6 phin In va Bao
bi MF Chin

b. Ngiy 25/05/2026, if:ng L& Viin Téd — Chite vo: Kidm sodt vidn 43 o6 Bom xin o nhiém,
riit khai vi tri thanh vién Ban kidm soit Céng ty Cd phin In va Bao bi M¥ Chéu,

Taj Biai hii dong cd déng, Hfrli ding quﬁn tri kinh trinh Pai hii dong ¢ dong thing qua

vide Mign nhigm thinh vién Ban kidm sodt 4bi woi:
& Bad Chu Thi Phuong Anh - Chire vu: Truomg Ban kiém sodt
» Ong L& Vin Téi - Chire vi: Thanh vién Ban kim sodt

2. Biu b sung thay thé thianh vién Ban kiém sodt:

Pé dam bdo tinh khich quan va tudn thi cde quy dinh etia Luit Doanh nghigp vé o chu
th chitc Ban kiém sodt cla cng ty cd phin, #dng thoi ting cuﬁng ning hye quan tri, kiém sodt
cua cong ty trong nhidm ki, H dﬁng quin trj Céng ty 4 aé nghi Oy vi o ddng cd 4o didy
lcién ﬂ]t:m quy dinh tai Luft Doanh nghiép va Bigu & Cong ty tham gia d¢ cif, ing cir thanh vién
Ban kidm sodt Cang ty cho thisi gian edn lai ciia nhidm ky 2022 - 2027.

Can cfr nhu edu thire té, Hai dédng quén tri kinh trinh Bai hji déng cd déng thng qua vige
b cir bo sung thay the 02 thanh vién Ban kiem soat,
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Kinh trinh Brgi héi déng o déng xem xét va théng qua./,
TM HOI BONG QUAN TR] —pf—

Ml miegian: H HOI PONG QUAN TR]
- Mivar Eink g £ 07 3
= Lia: Thar kY HBOT, -::::jm; -H'"- -
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CONG TY CO PHAN IN VA BAO Bl  CONG HOA XA HOI CHU NGHIA VIET NAM

MY CHAU Pic lip - Ty do - Hanh Phie
8d: ... 2026/ BC-HDOT TP. HCM, ngay ...... thang .... adm 2026
BAO CAOD

Vive Danh sdch dng cf, 48 civ biu b sung, thay thé Thank vién Ban kidm sodt,
cho thad gian con lgi cia nhigm kp 2022 - 2027

Kinh gici: DAL HOI PONG €O BONG

Theo quy dinh caa phip lujt, Cong ty C& phin In vi Bao bi M Chdu s& tién hinh biu bé
sung thay thé thanh vién Ban kiém soit (BKS) cho thivi gian con lai cia nhigm k¥ 2022 - 2027
tai phién hop Pai hoi ddng oo déng thudmg nign ndm 2026 do cd 02 thinh vién Ban kiém sodt
ct Bon o nhiém.

Pé ddm bao tinh khéch quan va tuin thi cde quy dinh clia Luit Doanh nghiép vé co ciu th
chirc Ban Kidm sodt clia cing ty ¢d phiin, ddnp thid ting cuedmg niing e quin tr, kifm sodt clia v
céing ty trong nhiém ky. Hoi ddng quin trj Céng ty d& 8& nghi Quy vi ¢d ddng cd Al dicu kifn
theo quy dinh tai Lujt Doanh nghigp va Diéu 1§ Cong ty tham gia dé ci, (mg cit thinh vién Ban '
kiém sodt cho thr gian con lai ela nhigm ky 2022 — 2027,

34 hrgmg thanh vién dir kidn img cir, dé eir nhr zan:
- Ban kiém sodt: 02 thanh vién

Ngity 03/06/2026, HBOT Céng ty 4 ban hinh Thing bio vé viée d8 cir, img cir Thinh vién
Ban kiém sodt giri 151 Quy v cd déng 8& nghi cb déng, clc nhém ¢b déng (mg o holic dé ok
cdc cd nhin dap img di cic digu kién theo quy dinh cia phap ludt va Biéu 1é cong ty tham gia
Ban kiém sodt Céng ty cho thid gian cén lai clia nhigm oy 2022 — 2027,

Pén nay, Cdng ty dd nhiin duge ... Bon 88 cir hop 18 Sau khi di chidu theo cic diéu kién
(mg it d¢ cir duge phip ludt va Bidu 12 cong ty quy dinh, Hai ddng Qudn trj xin bdo cdo trud
Brai hdi dbng cd déng Danh séch img cir vién di didu kién tham gia (mg vién biu thinh vién Ban
kifm soat Cong ty cho théi gian con lai cia nhiém ki 2022 - 2027 Eﬁm ch nhin sau diy;

STT Hy vi tén Nhim b dong dé e

R P VI |- i ki
b quyen bidu quyét dé cfr.

4 Onag/Ba Purge nhém cb déng sé hiu ....... % sd ci phan
oh quyéu bigu qu}rét de e,

3 fjngf'E!é Buge nhém b ddng s& hitu ........ %4 50 co phin
oft quyen bidu quyét &2 i,

4 Ong/Ba Puge nhém cd ddng 5& hin .........% 50 cd phin
cb quyén bidu quyét 48 cir.

| |2



Kinh béo cio Bai hii dbng cé dong./,

TM. HOI PONG QUAN TRI
HOT DONG QUAN TR]




PHIEU BIEU QUYET

CUQC HOP DAT HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN IN VA BAO Bi MY CHAU
L.  THONG TIN CO BONG

gt S e« 7 T
— 84 Twtimg of PhAn 5 BB GUYEN. .11 ceseecs e oo

1. NOIDUNG BIEU QUYET

NOI DUNG Tén Khing | Khing v
thimh | esm thimn| ¢ kidn

N{i dung 01: Thing qua Bio cdo clia Ban Didu hanh vé két qua sin xuft kinh | [ ] O
doanh nim 2025 vi K& hogch sin xudt kinh doanh nim 2026
N§i dung 02: Thing qua Bao céo cia Hoi ddng quidn i vé két qua hogt déng | [0 O O
ndm 2025 vi kit hoach hoat dong nim 2026
Nii dung 03: Thong qua Bdo cio cia Ban kiém sodt vé két qua hoat ddng ndm O ] [:I
2025 va k€ hiogeh hogt ddng nim 2026
Nii dung (4: Théng qua Bio cio thi chinh di kidm todn niim 2025 O ] O
Nl dung 05: Thing qua Lim chon dom vi kidm todn Béo cdo tai chinh nim 2026 (H O
Nji dung 06: Thing qua Phuong én phin phéi loi nhudn nim 2025 va Ké hopch O =] [
phin phii Ioi nhudn ném 2026
N§i dung 07: Thing gue bao cao thi lao Hii @ding quin i, Ban kidgm sodtnim | [ O O
2025 v ké hopch chi tré thi lao Hoi dng guin trj, Ban kigm sodt ndm 2026
Nii dung 8: Thing qua Sira dbi, bd sung Pidu 1§ Cong ty O O O
Nl dung 9: Thing qua Miéa nhigm va béu b sung thay thé thinh vién Ban | [ O [

kidm sodt cho thiri gian con lgi cia nhigm kyr 20222027

Nl dung 10: Thing qua Danh sch {mg cfr, 4& cir hiu bd sung, thay thé Thanh | O O |
vidn Ban kiem sodt cho thiri gian cin lai ca nhigm ky 2022 - 2027

I HCM, ngay  thing  ndm 2026
Ch ding kY, ghi b ho tén




PHIEU BAU CU

BAU THANH VIEN BAN KIEM SOAT

CO PONG:
MA 50 CO bONG:

50 CP BAI DIEN/SO HIT;

SO CP NHAN 0Y QUYEN:

TONG 50 CO PHAN (")

TONG 50 PHIEU BAU (= (*) x “A* =

Luw g %A S Iwgng thanh vién Ban kiém sodt degre b,
Kinh dé nghj Quy ¢6 déng thye hién béu cir biing cach ghi sd lugng phidu biu véi

mdi g cir vién tai cot “So phiéu biu”,

Danh sich émg cir vién thinh vién Ban kid¢m sodt

Hgo va tén irng cir vién Sis phiéu biu

Tdng chng

* Lo yi: Timg s phidu bin eho cde tng of vien khing Spe viegt gud tdng 28 phidu biu cia of dong

Ci ding/Ngwivi nhin ny qu}'ﬁn
k¥ va ghi rd ho tén




CONG HOA XA HO1 CHU NGHIA VIET NAM
Dijc Iip Tn[-r.-- Hynh Phic

_____ W | P—

TP, Ho Chi Mink, ngdy  thdng  ndm ...

PHIEU PONG GOP Y KIEN

2 TATI DAL HOI BONG CO PONG THUONG NIEN NAM 2026
CONG TY €O PHAN IN VA BAO Bi MY CHAU

Kinh gifi: BAN TO CHUC DAI HOI BONG €O PONG THUONG NIEN NAM 2026

T G - v e e SRR W A R ME ol B8N

Thtig s ob phin o5 DI (RGE By QUYBNY .. ..o bos st e omescims s AL s et ey erson

Biing ki dbng gop ¥ kidn v cdie NGi dung lign quan dén Bai bii ding cf ddng thudng nién niim 2026 cia
Chng ty CP In va Bao bi MF Chilu nbr sau:

..............................................................................................................................................................

B PR L i e e R e 1amia T D T TS P T S R e T e P A T e ST R P T R T R P R R T e P P S T P P P T PT PET TR

.................................................................................................................................................................

R T e e e i R e el S 8 b i e B B AR S b R A RS S PR e b e e B B R S T S B G o i e N 0 R 0 e e

CODONG
(K5, ghivd by tén}




DU THAO

i 50 PHAN IN VA BAO Bi  CONG HOA XA HOI CHU NGHIA VIET NAM
W off prAN \=MY CHAU Pijc lip — Tir do — Hanh phic

A .@{JE&EHE}H—.{:HBGB TP. Hé Chi Minh, ngay ... thing ...nam 2026

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

A.  Tén doanh nghiép: CONG TY CO PHAN IN VA BAO Bi MY CHAU

Gidy chimg nhin dang ky kinh doanh s 0301671386 do $& ké hoach va diu te TP. HCM
cip 1An ddu ngay 05 thang 03 nim 1999, ding ky thay ddi 1in thir 15 ngdy 05 théng 11 ndm
20125,

B. Thivi gian bit diiu phién hop: 09 gitr 00 phit, ngay 26/06/2026

C. Diadiém: S 18, Liy Bdn Bich, Phwimg Tén Phi, TP, Ha Chi Minh

D. Thianh phiin tham du: Thinh vién Hai ddng quin tr, Ban Kidm sodt, Ban diéu hanh, cde
Cd déng va Ngudi dai dién ity quyén ciia C6 dong Céng ty C& Phiin [n va Bao bi M§ Chiu,

E. Cuoeciunhi hi tich va edc Ban gitp viéc tai Pai hoi:

Co ¢du nhin sy Poan Chi tich va cdc Ban gitp viée tai Dai hii d3 dugc Pai hdi déng cb
déng théng qua bing hinh thite gie Thé bidu quyét tai Pai hoi véi ty 18 bidu quyét 13 ... %
ting sé phidu bidu quyét ciia tit cd c¢d ddng tham dy v bidu quyét tai cude hop tin thinh.
Cu thé nhw sau:

1. Bodn Chd tich:

e NI s | s s

|||||||||||||||||||||||||||||||||||||||||

3. Ban Kiém phiéu:

. L
-u-l‘!l-g"_s"‘-\'-ﬂ-: i



F.

Picu kién tien hanh Pai hii
Trrémg Ban Kidm tra tw chch cd dong—Ong/Ba ...oooovviviiiinin héo cdo tai Dai hoi két

qué kiém tra tw cich co dong tham dy Dai hoi ding ¢b dong thuémg nién nam 2026, tai thii diém
khai mae (09 gidr 00 phit), Pai hdi di didu kién tién hanh theo quy dinh ciia Phép ludt va Biéu
¢ Cong ty vioi cor cdu b ding nhir sau:

Sd luong Cé déng tham du va cih déng Oy qu:.rén tham dir dai hi la _...... Cd ding, dai

dién cho ......... phiéw, chiém .........% tdng 56 phiéu biéu quyét cia tdt cd cd dong tham dyr va
hiéu quyét tai cudc hop. trong dé:

G.

84 C6 dong tham du trre tiép lA......... Cd ddng, dai dién cho .........phi¢u, chiém
......... %% tng 50 phifu biéu quyét cla tit ca b dong tham dy va bidu quyét tai cube hop.
56 CO dong uy quyénld......... Cé ddng, dai dién cho .........phiéu, chiém ......... % tong
50 phiéu bidu qu:r'E:L edia tt cd cd dong tham dir va biéu qu}rér. tai cude hop.

Nioi dung phign hop

. Poan Chii tich, Ban thw ky, Ban kiém phiéu da duce Dai hoi ding cb dong nhit tri thong

qua vai ty 1 .........% tdng s0 phiéu biéu quyét ciia tit cd cd dbng tham dy vi bidu quyét
tai cudc hop tin thanh biing hinh thirc giov Thé bidu quyét.

Quy ché lam vige, Quy ché dé cik, irng cir va béu thanh vién Ban kiém sodt di duge

Brai hoi déng ¢b ddng nhit tof thing qua véi ty 18 ... % téng s6 phiéu bidu quyét cla

tit ca cb déng tham du va biéu quyét tai cudc hop tin thanh bing hinh thire gic Thé bidu
&

quyet.

Nii dung Chwrong trinh nghi s eiia Bai hii di duwge Dai hoi déng ob dong nhit tri thing
qua vl o7 1€ .........% tdng sd phigu bidu quyét cla tdt cd cb dong tham dy vi bidu quyét
tai cudc hop tan thanh bing hinh thire giv The bidu quyét.

Ciie Bio cio, Tir trinh do Hji ddng quin tri, Ban kiém sost, Ban diéu hanh trinh bay
tai Pai hiji;
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- Béo cdo cia Ban Biéu hinh vé két qué sén xudt kinh doanh nam 2025 vi K& hoach san
it kinh doanh nam 2026;

- Béo cio cia Hoi ding quan tri vé két qua hoat ddng niim 2025 vi ké hogch hoat ding
nam 2026;

- Béo cdo cia Ban kiém sodt vé két qua hoat ddng nim 2025 v ké hoach heat déng ndm
2026,

- Tér trinh 56 ...../2026/TTe-HPQT ngdy ......0...../....... v& viéc Théng qua Bio cdo tai
chinh &% kigm todn nadm 2025;

_ Tir trinh 36 ... /2026/TT-HPQT ngdy ...... ... .......v& vige Lya chon dom vi kiém
todn Bdo cdo tai chinh nim 2026;

- Tér trinh 86 ... /2026/TTr-HBOQT ngdy ......0...0 ... V€ viéc Phuong dn phin phoi
liri nhugn nim 20235 va Ké hoach phan phdi lgi nhudn ndm 2026;

- Tértrinh sé ... 2026/ TT-HDQT ngy ....../ .../ oo... v8 vide Bao céo thi lao Hi déng
quén tri, Ban kim sodt nfim 2025 va ké hoach chi tra thii lao Héi ddng quan trj, Ban
kiém sodt nim 2026;

- Tétrinh sé .../ 2026/ TTe-HDQT ngdy ......J............vé viéc Sira ddi, bd sung Didu 18
Céng ty;
- Tér trinh 56 ....../2026/TTe-HPQT ngay ...... I S vé viée Mign nhiém va biu bd

sung thay thé thanh vién Ban kifm sodt cho thod gian con lai clia nhigm ky 2022-2027,
- Danh sich tmg cff, d& cit bdu bd sung, thay thé Thanh vién Ban kiém sodt cho thii gian
con lai cha nhiém ki 2022 —2027.

. Thao luin tai Dai hji:

2
FA

=
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>

=

=
f -.=I
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Chi toa méi cde 08 dong tham gia ¥ kién d5i véi cac Béo cdo va T trinh tgi Pai hi. Cée
Cd ddng 3 nhiét tinh tham gia déng gop ¥ kién, Cic ¥ kién di duge Podn Chi tich tiép thu va
trdl 1évi ey thé tai Pai hii.

6.1. Y kifn ciia cd dong tai Dai hi:

6.2. Tra 1oi ¥ kién cd dong cia Poan Chi tich:

S G e A T

i1 R |, S phit (thisi diém biéu quyét thing qua cdc Béo cdo, Té trinh tai Dai
hai), Ban kiém tra tu cich cb dang bdo céo tai Dai hoi 50 luong o déng tham dyr v ¢d ding ay
quyén tham dwla ................. Ch ddng, dai digncho ............... phiéy, chiém .......... % tdng

st phiéu bidu quyét cia tt ca cb dong tham dyr va bidu quyét tai cude hop.

H. Két qui biéu quvét

l. Két qua biéu quyét eic nji dung xin ¥ kién Pai hji thong qua bing “Thé biéu quyét™:

- Téng sb phiéu bidu quyét hop 1&: .............. phiéu bing ....% tdng so phiéu biéu quyét ciia
3



tit cd oo déng tham dir va bidu quyét tai cude hop.

- Tong s6 phiéu biéu quyét khong hop 1&: ............... phiu, bing ....% tdng s phidu bidu
guyét clia tit ca o déng tham dir va biéu quyet tai cude hop.

Tén thanh Khong tin thinh | Khéng ¥ kién

T NOI DUNG Sb phidu | Ty1¢ | S6phidu | TV 18 | S6 phifu | Ty 1
biéu quyit % | biéu quyét | % | bifu quyét | %

Théng qua Bao cdo cla
Ban Diéu hanh vé két
qué san xuét kinh doanh
nim 20235 va K& hoach
san xudt kinh doanh
niim 2026

Théng qua Bdo cdo cha
Hii déng quan trj vé két
2. | qud hoat dbng ndm
2025 v ké hoach hoat
dong nim 2026

Thong qua Bao cdo cia
Ban kifm sodt vé két
3. |qud hoat dong ndm
2025 va ké hoach hoat
ding ndm 2026

Thing qua Bdo cdo tai
4. | chinh 41 kifm toin ndm
2025

Thong qua Lwa chon
5. | dom vi kifm todn Bio
cao tai chinh nim 2026

Thing gua Phuong dn
phin phéi lgi nhuin
6. | ndm 2025 va K& hoach
phan phdi lgi nhudn
nim 2026

Théng qua bdo cio thi
lao Hoi ding quin tri,
Ban kifm sodt ndm
7. | 2025 v ké hoach chi tra
thit lao Hi déng quan
tri, Ban kiém sodt ndm
2026




Tan thanh Khéng tin thanh | Khéng ¥ kién

8 NOIDUNG So phitw | Ty 1é | So phiéu | Ty 1é | Sé phiéu | T 1§
biéu quyét | % | bidu quyét | % | bién quyét | %

Théng qua Sia doi, bo
B. | sung Diéu 1¢ Cang ty

Théng qua Mién nhiém
vi biu bd sung thay thé
thianh vién Ban kiém
sodt cho théi gian con
lai cia nhiém ki 2022-
2027

Théng qua Danh sich
img o, dé cir biu b
sung, thay thé Thanh
vién Ban kifm sodt cho
thii gian con lai cha
nhigm ky 2022 - 2027

1.

2. Két qua kiém phiéu biu bd sung thay thé thanh vién Ban kiém sodt cho thii gian con
lai ciia mhiém ky 2022 - 2027:

- Téng s6 phiéu bidu quvét hep I&: .............. phifu bing ... % téng sb phiéu bidu quyét cla
tit cd oo dong tham dir v bidu quvét tai cude hop.
- Tdng s6 phiéu biéu quyét khong hop 1&: ............... phify, bing ....% tong s6 phiéu biéu

quyét clia tit ca ¢ dimg tham du va biu quyét tai cude hop,

STT HO VA TEN SO PHIEU BAU TY LE %
o iT7) - | ——
2 | Ong/Bi
3 | Ong/Bhimin

I.  Cie viin dé dwoc thing qua

Sau khi xem xét cac Té trinh, Bdo cdo, thao lugn va bidu quyét vé cic vin dé lién quan
theo phureng thire tre tiép, Dai hoi diing co dong thuimg nién nam 2026 cia Cong ty C6 phin
In va Bao bi My Chiu ¢4 nhit tri thong qua cic ndi dung sau:

1. Thing qua Bdo cio cia Ban Diéu hinh vé két qua sin xuit kinh doanh nam 2025 va
Ké hoach san xuit kinh doanh nim 2026 v ................. phidu tin thinh, trong duong
....... %, thng so phidu bigu quyét caa tit cd cb dong tham dir v bidu quyét tai cufe hop.




r 8

3

Thing qua Bio cio cia Hii ddng quin tri vé két qua hoat djng nim 2025 vi ké hoach
hoat d§ng nim 2026 v&i ................. phifu tdn thanh, twong dumg ....... %% thng s6 phidu
bicu qu:rf:t cita tat cd ¢ dong tham dy va hicu qu}fét tai cude hop.

Théng qua Bio cio cia Ban kiém sodt vé két qua hoat ddng nim 2025 vi ké hoach hoat
dong nim 2026 vai ... phigu tin thanh, aromg dwong .......% tong 56 phiéu bidu
qu}rét cha tit ca cd ddng tham dur va biéu quyét tai cudc hop.

Théng qua Bdo edo thi chinh 43 kiém toin nim 2025 theo n{i dung Ti trinh sd
et 2026/ TTr- HBQT Y covnssweinsnnin 17 I phxéu tin thanh,r twromg duong
....... % tong 50 phiéu bidu quyét ca tit cd cb ddng tham dy va bidu quyét tai cubic hop.

T]lung qua Lwa chon don vi kiém todn Bido cdo tai chinh nim 2026 theo ndi dung Tér

trinh s . _-’EI]EEITT:'-HBQT PR v manorrmsgns WO e .. phiu tin thanh, twong
duong .......% ting sd phifu bidu quyét cha tit cd cb dﬁng tha.m r:h,r v higu quyét tai cudc
hop.

Thing qua Phwong 4n phiin phi:‘ri lgri nhuéu nfim 2025 vi Ké hogch phiin phﬁi lyi nhudin
pim 2026 theo ndi dung Té trinh o J2026/TTr- HEI'EIT ug,ﬁ}-' ............... Vi
................. phiéu tén thanh, twong dwong .......% tong sb phiéu biéu quyét cla tit ci cb
déng tham dir va biéu quyét tai cudc hop.

Théng qua bdo cio thi lao Hii ding quﬁn tri, Ban kiém sodt ndm 2025 va ké hoach chi
tria thit lao Héi ddng quin tri, Ban kiém sodt ndm 2026 theo ndi dung Tér trinh s

...... f2026/TTr-HBOT ngaY -:voviviverins Y viiiiiniiaiin ph.uéu tin thanh, tromg duong
....... % téng s phléu hiéu q'l.tjr'ét cila tit cd cb dong tham dy v bidu qu}r:l tai cuge hop.

Thing qua Sika ddi, bd sung Diéu 1§ Cing ty theo nji dung Tés trinh 8& .....12026/TTr-
HBOQT ngﬂ'-' ............... VL womnmiina ph:&u tén thanh, twong duong ....... % tong sb
phiéu biéu quyét cia tit ca cb déng tham du va biéu guyét tai cube hop

Théng qua Mién nhiém va biu bé sung thay thé thanh vién Ban kiém sodt cho thii gian
con lai ciia nhiém ki 2022-2027 theo ndi dung Té trinh 56 ..., RR26TTe-HBOQT ngdy
............... VO .vvvenieeeereon.. phiéu thn thanh, trong dwong .......% téng s& phiéu biéu
quy ét el tAt cd o dong tham dy va bidu qu}rél tai cudec hop

10. Thing qua Danh sdch ing ci, dé cir béu b sung, thay thé Thanh vién Ban kiém soit

cho théi gian con lai cia nhiém ki 2022 - 2027 theo ndi dung Béo cdo si .../ 2026/BC-
BKS ngay . WAL it st phi¢u tin thanh, trong duwong _......% tdng s
phiéu higu qu}fét cla Eﬁt i cb dong tham du va bidu quyét tai cude hop.

11. Két qui tring cir thanh vién Ban kiém sodt cho thid gian con lai eta nhigm ki 2022-

2027 nhwr sau:



— OBRBE. .o uiosisn tring ¢t 13 thinh vién Ban kiém sodt cho thoi gian ¢on lai clia
nhiém k¥ 2022-2027 ké tiE NEAY ..ooorenrvnrenns

J.  Phién hop Dai hii dong ¢6 ding thwimg nién nidm 2026 két thic vio hii ...gil ...
phiit eling ngav.

Cac ngi dung trong phién hop duge lap thanh Bién ban va duge Bai hés démg cd dong
nhét tri thiing qua. Bién ban niy gbm .... trang, duoe ldp thanh 02 ban.

Rién ban hop Pai hii déng cb dong, phu luc danh sich cd ddng ding ky dir hop, Nghi
quyét ¢ duge théng qua va tai liéu o lién quan giri kém theo théng béo méi hop dwec hou gilt
tal try & chinh cia edng ty.

Mehi quyét, Bién ban hop cia Pai héi dong ¢b déng thuimg nién ndm 2026 kém cde tii
lidu dinh kém Bién bén hop s duoc cing bé thing tin va cing héi toAn vin trén website cia
Céng ty cb phin In va Bao bi My Chéu {(www.mychau.com.vn) dé théng béo dén toan thé CH
ding theo ding quy djnh ciia Phap lujt./.

POAN CHU TICH
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DL THAD

% CHAU ' Pic lip - Ty do - Hanh phiic

FL6/NQ-DHDCD TP. Ho Chi Minh, ngéy ... thdng ... . ndm 2026

N
NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN IN VA BAO BI MY CHAU

Can ctr Ludt Doanh neghiép s6 59%/2020/0H 14 dwec Ouic hii mede CHXHCN Viét Nam
théng qua ngay | 7/06/2020 vé cdc vin ban hudng dan thi hénh;

Cén cie Ludt Chieng Khodn 38 54/2019/0H14 dege Quoc hoi mede CHXHCN Viér Nam
thing qua ngdy 26/11/2019 vé ede vén bén hedng ddn thi hdrh;

Cén cir Biéu I t6 chure va hoat ddng ciia Cdng tv ¢d phan In va Bao bl MY Chéu diege Dal
héi co dong cdng ty thing qua rgdy 28/06/2024 va siea ddi, bd sung ngady 01/11/2024;
ngdy 25/04/2025;

Céin etk Bidn ban hop Pai hii déng ed déng thudmg nidn ngm 2026 56 ....../2026/BBDH-
BHDCH ngay .../ .. ../2026;

| ]

QUYET NGH]:

Piéu 1. Thang qua Béo cho cta Ban Didu hinh vé két qua san xudt kinh doanh nam 2025 va Ké
hogeh sén xudt kinh doanh ndm 2026 vii . . phiéu tin thinh, trong dwones
....... % tong 5O phifu bidu quydt cla tit cd r:Er :Iﬁng tham dir v biéu quyét tai cude I1 4

Biéu 2. Théng gua Bao cao cua HGi dnng guan tri vit kit gua hoat ding nam 2025 va keé h:}.ach Tiogy v
dting nam 2026 vii ................. phiéu tén thanh, twong dwong ... % thng s phaéu
quyét cia tit cd ch déng tham dir va bifu quyét tai cude hop. ]

Bridu 3. Thing qua Béo cdo cia Ban kifm sodt vé két qua hoat déing nim 2025 vi ké hoach hoat
dong nim 2026 V6 .ueeveeeeiiiine phiéu tin thanh, twong drong .......% ting 50 phigu biéu
quyét ciia tit ¢ cd dong tham dir va bifu quyét tai cudic hop.

Piéu 4. Théng qua Béo cdo tii chinh 43 kidm todn ndm 2025 theo ndi dung Té trinh s6
..... ,!‘.EI'_'IE&ITTFHHQT MEEY <vcvrmvrareenas VOL . phu:u tan thanh, twong duong
....... 9% téng s6 phidu bidu quyét cia tit ca ed déng Th::m -u:h,r v biéu quyét tai cude hop,

Piéu 5. Thong qua Lira chon dom vi kiém todn Bao cAo tai chinh ndm 2026 theo ndi dung Té trinh
85 .. /2026/TTe-HPQT BEAY ooovvvireinns 17 A phiéu tin thanh, tuong
duong ....... 2% tdng s6 phidu biu quyét cia tit ca cb ddng tham dy va bidu quyét tai cudec

Piéu 6. Théng gua Phuong dn phin phbi loi n.hua.n ndm 2025 va Ké hoach phan phdi loi nhudn
niim 2026 theo ndi dung Té trinh sb ...../202 t'i."'TTral-I:EIQT nga_'y ............... v
... phiéu tén thanh, tuong dl.mlng oo thng 50 phidu bidu quyét cia tit cd cd

déng tham dir va bidu quyét tai cude hop.



Pitu 7. Thong qua bdo cdo thil lao Hii diing quan tri, Ban kiém sodt nam 2025 va ké hoach chi trd
thiy lao Hoi déng quén tri, Ban kiém sodt nim 2026 theo nji dung Tor trinh sb
...... 1006/ TTe-HDOT BREY (civermersvonrs VO 1iirmasroposnoan phiéu tén thanh, trong duong
... % thng sb phidu hiéu quyét cia tit ¢ cb dong tham di va bidu quyét tgi cude hop.

Piéu 8. Thong qua Sira ddi, bé sung Diéu I¢ theo ni dung Ti trinh 563 1002026/ TTr-HDQT ngy
............ W ooririiverir, phidu tén thanh, tuong drong ......% tong s phidu biéu

Pidu 9. Théng qua Mién nhiém v biu bl sung thay thé thanh vién Ban kidém sodt cho thii gian
con lai cia nhigm k¥ 2022-2027 theo ndi dung To trinh sh ... 2026/ TTr-HDOQT ngiy
............... VGi v, phidu tan thinh, twong duong ......% tong s& phiéu biéu

quyét cia tht ci cd ddng tham du va bieu quyét tai cube hop.

Piku 10. Thong qua Danh séch img i, d& cir biu b sung. thay thé Thanh vién Ban kiém sodt cho
thoi gian cbn lgi cia nhiém ki 2022 — 2027 theo ndi dung Bao cdo 36 ...../2026/BC-BKS
) SR V& ... phifu tan thanh, twong duemg .......% tong s phiéu
bidu quyét cia tit ca cd dong tham du va hidgu quyét tai cude hop,

Pidu 11. Két qua tring cir thanh vién Ban kifm sodt cho thér gian con lpi ciia ohigm ky 2022-2027

nhir sau:

- OngMBa................. tring cir 13 thinh vién Ban kidm sodt cho thiri gian con lai cla
nhiém ki 2022-2027 ké tr ngay ......oocooeenns

R o)1) . - TR tréng cir la thanh vién Ban kiém sodt cho thoi gian -:c"m;{‘

Bidu 12. Giao cho Hai ddng quin trj, Téng Gidm dbc - ngudi dai di¢n theo phip ludt cila
¢4 phin In va Bao bi My Chéu trién khai va thye hién cie nii dung dii dwge thon
Pai hoi theo ding quy dinh cla Piéu 1¢ Cong ty vi php ludt hién hanh,

Didu 13. Nghi quyét co higu hyc ké tir ngy ..oooooeven. HO déng quan trj, Ban Kiém sodt, Ban
Téng Giam diic va todn thé C dong Cong ty Cé Phin In va Bao bl My Chéu chiu trich
nhiém thi hanh Nghi quyét nay,

Pidu 14. Hoi ddng quén tr c6 trich nhiém cong bd Nghj quyét ciia Dai hoi ddng cb ddng thubmg
nién ndm 2026 va ding tdi 1én Website ciia Cong ty €6 phin In va Bao bi My Chiu theo
quy dirth cia phép ludit.

TM. BAT HOI DPONG CO PONG
Nl nhiing CHU TOA CUQC HOP
- N Bidu 14 vl idu 15,
- Lo Ther ky HEQT, FT.



MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: {028) 3961 2844 - ((28) 3961 2734 Email: infof@mychau com.vn
Website; www.mychau.com.vn

AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
MY CHAU PRINTING AND PACKAGING CORPORATION

Meeting Time: 9:00 AM on Friday, June 26, 2026
Form of organization: General meeting in person
Loecation: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

TIME CONTENT

08:30 AM — 09:00 AM | Welcoming and registering shareholders to attend the General Meeting

09:00 AM Opening of the session

0905 AM Report an the results of shareholder qualification examination

- Introducing the personnel of the Presidium and the Assisting Commitiees
the Congress (Vote Counting Committee, Secretariat).
- Approve the Congress program.

= Approve the Working Regulations of the Congress.

i
- Approve the Regulation on nomination, candidacy and election of independent %E
members of the Board of Directors for the remaining term of 2022 — 2027,

0%:15 AM

Report of the Board of Directors on 2025 operating results and 2026 operating
plan

Report of the Executive Board on production and business results in 2025 and

02:20 AM -~ 10:00.AM production and business plan in 2026

Report of the Supervisory Board on 2025 operating results and 2026 operation
plan

01. Proposal on the approval of the Audited Finaneial Statements for 20235

02. Proposal for Selection of Aunditing Unit for Financial Statements 2026

1000 AM — 10:45 AN | 03. Submizszion of Profit Distribution Plan in 2023 and Profit Distribution Plan
in 2026

04, Report on the remuneration report of the Board of Directors, Supervisory
Board in 2025 and the plan to pay remuneration of the Board of Directors

1




TIME CONTENT

and Supervisory Board in 2026

015, Proposal on amendments and supplements to the Company’s Charter

06. Proposal on the Dismissal and Election of Replacement Members of the
Board of Supervisors for the Remaining Term of 2022-2027

07. List of candidates, nominations for additional election and replacement of
independent members of the Board of Supervisors for the remaining term
of 2022 - 2027

The General Meeting discussed and voted to approve the reports of the Board
10:40 AM — 11:50 AM | of Directors, the Executive Board, the Supervisory Board and the Reports of the
Board of Directors

Flection of a Member of the Board of Supervisors for the Remaining Term of

10:50 AM —11:00AM | s (2022-2027)

10:00 AM —11:10 AM | Congress Recess

Approve the results of vote counting and voting on the contents at the Congress

11:10 AM - 11:20 AM Approve the results of the vote count for the election of additional independent
members of the Board of Supervisors for the remaining term of 2022 - 2027

Approval of the Minutes of the Meeting and Resolution of the Annual General

11:20 AM - 1130 AM | (oo of Shareholders in 2026

11:30 AM Closing of the Congress

ON BEHALF OF THE ORGANIZING COMMITTEE OF THE CONGRESE =7
CHAIRMAN OF THE BOARD OF DIRECTORS

(Singed)

VU TRONG TUAN
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MY CHAU PRINTING AND SOCIALIST REPUBLIC OF VIETNAM
PACKAGING CORPORATION Independence - Freedom - Happiness
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2025 BUSINESS PERFORMANCE REPORT
AND 2026 BUSINESS PLAN AND ORIENTATION

To: THE GENERAL MEETING OF SHAREHOLDERS

MWy Chau Printing and Packaging Corporation reports its busmess results for 2025
and its business orientation and plan for 2026 with the following contents:

PART I: OVERVIEW OF THE MARKET IN 2025
I. Capacity and Growth Rate

By 2025, the Vietnamese metal packaging market is estimated 1o reach a value of between
UUS$2.17 billion and US$2.35 billion. This is the result of continuous preduction
accumulation over the past decade, driven by the hooming fast-moving consumer goods
{FMCG) industry (Mordor Intelligence).
e Growth rate: Approximately 3%, although 3% may seem modest, for a mature industry,
this is an indicator of sustainable stability.
o Supply and demand: Domestic production currently meets about 60% of demand, while
the remaining 40% comes from imports.
Il. Trends and Impacts

The market is witnessing three strong macroeconomic trends:

s Tariff & Trade Protection Policies: The risk of anti-dumping duties on imported raw
steel, retaliatory tariffs from the US, and EU regulations and vellow cards on sand fishing
are increasing production costs, putting pressure on already thin profit margins.

s Changing Consumer Behavior: The development of modemn retail channels is drving
demand for convenient, hygienic canned food, Consumers prioritize "Ready-to-cat”
products and are trending towards boycotting plastic and returning to environmentally
friendly metal packaging.

s Competitive Pressure: The price war i3 becoming fierce with the entry of FDI
competitors and imports from China.

I1l. Geographical Development Area

The metal packaging industry is highly concentrated in the southern economic centers.

e Southern Region: Accounts for approximately 43% of the total number of businesses
in the industry (Ho Chi Minh City alone has 37 companies). This region is home to major
customers and a convenient port system for import and export.
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Northern Region: Smaller in scale, mainly acting as branches or satellite factories to
optimize transportation costs.

IV, Technological and Material Innovation

Technology is the battleground that determines the survival of businesses.

Structural Shift: The trend of shifting from traditional 3-piece cans to 2-piece cans
(especially aluminum cans) is gaining dominance due to their lighter weight and higher
aesthetic appeal.

Material Improvement: The use of chrome-plated steel (TFS) is replacing tin-plated
steel (ETP) in can lid and bottom applications to optimize costs.

Weight Reduction: Reducing packaging weight while maintaining product
functionality through improved can design, reduced thickness, and increased steel
rigidity is the main approach adopted by metal packaging suppliers.

International Standards: The application of BPA-free coatings (BPA-NI) and food
safety certifications such as FS8C 22000 and BRC are becoming mandatory
requirements for export to Europe and America,

In addition, established trends in recent years such as automation and upgrades in
printing technology continue to be maintained and promoted.

PART II: COMPANY'S BUSINESS RESULTS IN 2025

I. Results of achieving the plan targets for 2025
| I s
it it ok 1 R B 2
Jeery Actaal e i tml‘! ¥ L
- No. Ttem j'm 4 Plan 2025 | 2025 Plan | Previous
=80 i Achieved |  Year
PRODUCTION |
95,200,921 | 99,969,425 | 94,729,791 959, 99%,
VOLUME (units) | " ;
TOTAL
A 487,243 512,128 431,587 84% 89%
REVENUE - "
Met revenue from
sales and provision 466,606 503,938 418,085 B3% 0%
of goods/services
Financial income 20,234 8,150 12,857 157% 3%
Other income 383 Y 45 168%
TOTAL 3
B EXPENSES 449,447 477,208 419,726 B8% 93 %%
Cost of goods sold
411,072 438,253 376,954 86% 9204
(COGS) ; : ‘ y
Selling expenses 14,568 16,621 11,820 1% B1%
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General and
administrative
EXpENSCS

21,906

20,8594

28,804

138%

1531%

Financial expenses

1,665

1,440

2117

147%

127%

(ther expenses

235

31

0%

13%

TOTAL PROFIT
BEFORE TAX

(PBT)

37,796

34919

11,861

34%

3%

PBT from core
business operations

19,059

28,170

507

2%

3%

PBT from financial
activities

18,589

6,750

10,7410

15%%

58%

Crther profit

148

614

0%

415%

Current
corporate income
tax expense

7,682

6,984

2,608

3T

3%

TOTAL PROFIT
AFTER
CORPORATE
INCOME TAX

(PAT)

30,114

27,935

9,253

33%e

31%

Return on Sales
{ROS)=PAT / Net
Revenue

6.45%

5.54%

2.21%

39.93%

3.31%

Heturn on Equity
(ROE}

11.47%

335%

29.21%

Return on Assets
(ROA)=PAT/
Average Total
Aszzels

9.46%

1.88%

3).42%

o [n 2025, the company achieved total net revenue of VIND 418 billion, reaching only 83%
of the planned target and 90% of the 2024 figure, a decrease of 108 (VIND 48.5 billion)
due to the impact of the investigation into counterfeit and substandard milk containing
banned ingredients, which affected most of the powdered milk industry. Sales from paint
customers also decreased. The bottle cap printing and coating industry also saw a decline
in orders due to the decreasing production of bottled beer.

o Net profit after tax reached VNI 9.253 billion, reaching only 33% of the planned target
and 31% of the 2024 figure.

I1. Evaluating business performance
Net revenne:

L AL
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Net revenue in 2025 reached VIND 418,085 billion, achieving 83% of the plan and decreasing
by 10% compared to the previous yvear, Specifically:

¢ Revenue from electric welded cans reached 63% of the plan and decreased by VIND
400.137 billion, a decrease of 23% compared to the same period last year.

¢ Revenue from painted cans reached 76% of the plan and decreased by 17% (VND 10.991
billion) compared to the same period last year.

= Revenue from solid bottom cans reached 100% ot the plan and decreased by 15% (VND
24.124 billion) compared to the same period last year.

» Revenue from coating and printing services reached 89% of the plan and decreased by
25% (VND 6.369 billion) compared to the same period last year,

1. Achievements
« Objective Factors:

o

For the electric can sealing group: orders for 153x178 cans increased due to a bumper
crop of agricultural products and continued strong agricultural exports from Vietnam,
with readily available raw materials and fewer export barriers compared to the seafood
industry,

The shrinking area of fruit cultivation in surrounding countries due to the development
of light industries and reduced production due to crop failures and natural disasters.
The My Chau brand continues to maintain its reputation as a well-known Vietnamese
can supplier in the market for product quality. The bottom-sealed can production line
continues to operate at full capacity and achieve stable revenue for the company.

= Subjective Factors:

o

MCP signed contracts with several new customers in the fruit and vegetable and
seafood industries, contributing 8% of electric can sealing revenue. This helped
mitigate the impact of the dairy industry incident.

[n 2025, MCP will resume supply to two major customers that had previously
experienced disruptions,

High-profit ¢crab can production is expected to increase rapidly in 2025, with MCP
maintaining its position as the number one supplier of crab and shrimp cans.
Providing technical solutions has helped some ¢ustomers shift therr orders to MCP,
especially during the fourth quarter.

Strategic customers with annual revenue exceeding 10 billion YIND are well-cared for
and maintain consistent revenue.

2. Existing Issues and Limitations
s Dbjective Factors:

~

i

The problem of counterfeit milk has led authonties to inspect all milk production
companies, and milk customers have had to stop production, destroy old packaging,
and cease ordering, causing a serious decline in milk can revenue,

The current nature of milk can printing involves a lot of combined printing, leading
o inaccurate colors and increased inventory, The ratio of combined printing orders to
lotal milk can orders is over 80%.
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For 2-piece cans: the supply of raw fish materials has decreased due to changes in
fishing regulations, causing MCP's 2025 revenue to decrease by 16% compared to
2024,

Intense competition: imported Chinese cans with solid bottoms and painted cans are
competing in the segments MCP serves; bottle cap manufacturers are accepting lower
prices than MCP to gain market share.

Alternative packaging to tin cans is leading customers to gradually switch to using
packaging such as freezer bags, composite plastics for tuna packaging, and paper,
resulting in a decrease in consumption of the main 2-piece and 3-piece can products,
According to Decree 37, the regulation requiring raw fish materials exported to
Eurcpe to have a length of = 50 ¢m is causing difficulties for canned food businesses. ..
The European Union's vellow card has not yet been lifted, and import quotas for
Vietnam will only be granted in October, so exports to Europe are mainly limited to
the fourth gquarter, primarily for canned seafood companies.

Subjective factors:

2

O

The rate of product quality complaints remains high at 36 times/year. Although
custorner feedback is received within the stipulated timeframe, the resolution process,
such as produet recall, exchange, or invoice adjustment, is slow and can take several
months.

Incorrect color printing is still common, leading to negotiations with customers.
Selection costs at MCP are included in the cost price, making the selling price
uncompetitive. The calculation of costs and the determination of selling prices for new
customers or new products are slow, resulting in missed opportunities for cooperation.
Resource preparation tasks such as forecasting, planning, approval, and monitoring
lack coordination, leading to inadequate supply chain management.

PART III: BUSINESS ORIENTATION FOR 2026

1. Market Outlook for 2026
e Raw Material Prices:

Random raw material price fluctuations are the biggest risk factor for profit margins.
Prices are unlikely to fall: Although base steel prices are stable, energy and logistics
costs arc showing signs of increasing. The current price level can be considered the
floor price for the 2026 plan. In addition, political instability and wars occurring in
many parts of the world also have a significant impact on the cost of input materials.
TFS continues to dominate: The trend of using TFS will continue to be dominant in
2026. Packaging factories that possess electric welding or high-frequency bonding
technology that adapts well to TFS will have a significant competitive advantage in
terms of price.

Pressure from China: China's policies to reduce export tax refunds on steel will be the
most important variable directly impacting the price offered to Vietnam.

Manufacturing Technology and Innovation

Trends in 2025 that continue to be the main flow of technology in 2026:

]
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Printing Technology: Digital, multi-color printing for superior print quality compared
to older solutions.

Weight Reduction: To cope with rising raw material costs and environmental pressure,
manufacturers are racing to reduce can thickness to a minimum while maintaining
rigidity.

BPA-Free Coatings (BPA-NI): Health safety iz a top priority, The transition to using
BPA-free (BPA-NI) inner coatings for cans is becoming a mandatory standard,
especially for products exported to European and American markets.

o Growth Forecast

The Vietnamese metal packaging indusiry is projected to maintain stable growth of
3% - 5% in 2026.

The export segment for seafood cans is expected to grow by over 5%, however, this
expected growth rate depends heavily on the supply of raw fish, tariff policies, and
wade barriers from the LIS and EU.

The domestic milk and food can segment is gradually growing and recovering after
market distuptions (3-4%a).

The paint can segment depends on the recovery of the real estate market and the
encroachment of supply sources other than China, and is expected to experience low
average growth.

The vegetable and fruit can segment is projected to have high growth because the US
reciprocal tariff on this item is expected to be reduced to 0% after the two countries
sign a reciprocal trade agreement. In addition, in recent years, the quality and quantity
of Vietnamese agricultural produce have grown well.

= Assessing the Level of Competition

o

Chverall industry competition level: High and increasing.

[nternal industry competition: Fierce. FDI enterprises are puthing pressure on domestic
businesses with both technology and price.

Competition from substitute products: Plastic packaging, paper packaging, and multi-
layer film bags remain strong competitors in the food sector. However, the trend
against plastic waste is creating a resurgence in the advantage for metal packaging. In
addition, metal packaging still possesses characteristics that other packaging materials
cannot achieve,

Customer power: Very high. Large customers have significant bargaining power and
can easily switch suppliers if they do not meet price or standard requirements.

¢ Identifving Difficulties, Challenges, and Opportunities

o

o

]

Challenges:

Trade protection: The risk of anti-dumping duties on imported raw steel will increase
production costs, putting pressure on already thin profit margins.

The wave of cheap goods: The influx of cheap finished can packaging from China
poses a direct threat to domestic manufacturing businesses.

The demand for green transformation: The cost of investing in green technology and
complying with environmental regulations is a significant burden for businesses.

= Pgled
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Opportunities:

o Vietnam as a processing hub; The government aims for Vietnam to become a global
seafood processing hub by 2030. This ensures a huge and stable output for the metal
packaging industry.

o The trend towards premiumization; The rise of the middle class creates demand for
high-end packaping with attractive printing, resulting in better profit margins for
businesses with technological capabilities.

o Supply chain restructuring: Businesses capable of providing complete solutions {from
design, can and cap production to printing and delivery) and with a closer network of
suppliers to reduce logistics costs will have the opportunity to capture market share
from competitors who only do simple processing.

o The Vietnamese metal packaging industry i no longer a playing field for traditional
advantages such as cheap labor or long-standing relationships. The new playing field
15 defined by Technology (Aotomation’Modern Printing and Coating), Efficiency
(High Performance/Low Cost/Optimized Logistics), and the provision of
comprehensive, holistic solutions.

2. Business Orientation for 2026

2.1.  Orientation

2026 is a pivotal year in MCP's short-term development goals (2026-2030), aiming to

become one of the top 3 largest businesses in Vietnam in the tin metal packaging industry.

The company adopts the motto "Quality is Honor - Customers are the Focus®™ as its

guiding principle to build sustainable technical trust and long-term reputation in the B2B

industry.

2.2. Objectives

Through action plans implemented in 2026, the planned revenue, costs, and profit for
2026 are as follows:

o Total net revenue from goods and services planned for 2026 is: VND 4453 billion,
an increase of 7% (equivalent to an increase of YIND 27 billion) compared to the
Previous year.

# The total planned cost of goods sold for 2026 15 381.5 bilhon VND, a 1% merease
compared to the previous year, due to reduced production costs, control of daily raw
material consumption during production, and control of the use of iron materials
according to specifications 1o achieve the highest recovery rate, contributing to a
reduction in production costs, Therefore, revenue increased by 7% and the cost of
goods sold only increased by 1% compared to 2025,

¢ Selling expenses: The planned selling expenses for 2026 are 11.3 billion VND, a 4%
decrease compared to 2023, mainly due to the restructuring of expense items,

s  Administrative expenses: The planned administrative expenses for 2026 are 37.9
billion VIND, a 32% increase compared to 2025, mainly due to the restructuring of
expense ilems,
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Financial expenses: The planned financial expenses for 2026 are VIND 2.3 billion, a
12% increase compared to 2025, mainly due to short-term interest payments and
exchange rate differences.

The planned total pre-tax profit for 2026 s VND 23.2 billion, a 195% mncrease
compared to 2025 {equivalent to VND 11.3 billion}.

The planned total after- tax profit for 2026 is VND 18.5 billion, a 200% increase
compared to 2025 (equivalent to an increase of VIND 9.29 billion).

1.3, Planning target:

\ | Variance = Plan 2026
No [tem Aok Plan 2026 | (Planvs. | [ Actual
Actual) | 2025 (%)
Vv
FR{}[’UC“{}H Cla 94,729,791 | 93,290,046 | -1,433,745 8%
{umits)
A | TOTAL REVENUE 431,587 456,336 24,749 16"
g Nt revenue from sales and | )0 05| 445386 27,301 107%
provision of goods/services
2 Financial income 12,857 10,950 -1,907 83%
i Other income 645 0 -Hd5 (%%
B | TOTAL EXPENSES 419,726 433,157 13,431 103%
| Cost of goods sold (COGS) 376,954 381,481 4,527 101%
2 | Selling expenses 11,320 11,326 ~494 6%
3 |Geooral and administrative | oo 00| 37,087 9,183 132%
expenses
4 | Financial expenses 2,117 2.364 247 112%
Other expenses 31 0 -31 (%4
TOTAL PROFIT
11,861 23,179 11,318 195%
€ | BEFORE TAX (PBT) & !
|[FRE, Do cors Busiess 507 14,593 14,086 |  2878%
operations
PBT from financial activities 10,740 8,586 -2,154 RO%a
Other profit 614 1] -614 (1%
D Current corporate income 2,608 4,636 2,028 1789
tax expense 2]
TOTAL PROFIT AFTER
E CORPORATE INCOME 9,153 18,543 0.290 200%%
TAX (PAT)




3. Key Solutions
3.1, Product/Service Solutions and approaches

Specialize each product line. We don't apply a single formula; each product category
will have its own unique competitive advantage.
Transform and apply new raw materials to reduce costs, overcome limitations in

machinery and equipment, and meet the new packaging standards of the EU and the
LIS,

3.2, Solutions and approaches for distribution and sales

Transform the sales team's action plan from a "Waiting for orders” state to a "Demand-
secking and demand-creating” state.

Apply a 3-channel distribution model:

o Sirategic customers

& Manufacturing partners

o B2B online & export,

Develop a separate strategic plan for each product category, channel, product line, and
strategic customer.

3.3, Marketing and Communication Solutions and approaches for Brand

Development
Repositioning MCP's image as a brand symbolizing Technical Reputation and Trust.

3.4. Solutions and approaches for Quality, After-Sales Service, and Customer Care

MCP's Quality and Service Management needs to shift from Cuality Control (QC) to
(Cuality Assurance & Customer Experience,

Reduce the rate of quality complaints and maintain FSSC and ISO certifications.
[mplement a customer service system, especially a customer technical support
department.

Manage the supply chain to create a competitive advantage in pricing and ensure
supply for new product lines.

1.5, Solutions and approaches for Importing Raw Materials, Goods, Equipment,

and Input Supplies
Raw material costs {especially steel and ink/varnish) account for a large proportion of
the cost of goods sold n the metal packaging mdustry. Therefore, the Purchasing
strategy for 2026 is not just about buying cheap, but about Supply Chain Management
to create a competitive price advantage and ensure supply for new product lines.
Avoid dependence on a single market to reduce geopolitical risks and price volatility.

3.6. Production Planning Solutions:

MCP's Production division in 2026 needs to ensure consistency in production order
creation from the planning and scheduling division to each factory,

Transform production and maintenance thinking towards a total efficiency model,
Reduce downtime during order changes and oplimize changeover limes.

Restructure and optimize production time and shifts to increase supply capacity and
efficiency.
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¢ Implement self-managed maintenance tactics. Clearly assign responsibilities to
minimize unexpected machine downtime.

3.7. Solutions and approaches for logistics, transportation, warehousing, and goods

delivery

« Establish inventory levels of raw materials, semi-finished products, and finished
products that align with the 2026 Production and Business Plan, ensuring timely
fulfillment of production and delivery needs, Optimize the use of existing warchouse
capacity and minimize localized overloading,

o Standardize inventory principles and warchouse capacity management to ensure
efficiency.

& Slrengthen control over warchouse operations and management.

& Uplimize transportation operations.

3.8. Solutions for cost reduction

+ Cost reduction is crucial for increasing profit marging, especially when we cannot
fully control the prices of input materials (steel, varnizh, printing ink).

* To achieve the 2026 plan objectives, it is necessary to optimize overall costs focusing
on the three largest cost centers of the metal packaging industry: Raw materials -
Waste - Operations.

3.9. Solutions and approaches regarding the management system (institutional

documents, processes, software)

= Complete the foundational basis for the management system to enable MCP to
complete the 2026 production and business plan.

o Complete the institutional document system.

» Restructure according to the value chain.

« Develop and apply a 3P compensation and benefits system.

« Implement the KPI system across all departments and divisions.

* [mprove recruitment, talent acquisition, and training, ..

» Upgrade and improve the ERP software system to meet the needs of production and
business operations.

The above is the report on the business results for 2025 and the business plan for 2026 of My
Chau Printing and Packaging Corporation,

Respectfully /.

GENERAL DIRECTOR

LA HOAINAM
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Dear Shareholders of My Chau Printing and Packaging Corporation,

The Board of Directors (“BOD™) of My Chau Printing and Packaging Corporation (“MCP™)
respectfully reports to the General Meeting of Shareholders (*GS™) on the results of the BOD's
operations in 2025 and the operational orientation for 2026 as follows:

I. REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. Characteristics of the Situation — Market Context

- Global Situation: 2025 marks a challenging period for the global economy. According to forecasts
by the [nternational Monetary Fund (IMF), global economic growth will reach approximately 3.2%
in 2025 and slightly decrease to 3.1% in 2026. This figure reflects a structural decline as major
economies face aging populations and low productivity growth. Factors such as prolonged inflation
and high interest rates, along with geopolitical instability and “multiple crises,” protectionism, trade
wars, climate change, and extreme weather events, have put pressure on financial and trade
markets. In particular, the protracted pelitical conflict between Russia and Ukraine, tensions in the
Middle East, and strategic competition between the United States and China have created
geoeconomic fragmentation into opposing bloes, reducing the efficiency of trade, international
investment flows, and global technological cooperation. (Source: Allianzgi).

= In Vietnam, according to official statistics from the General Statistics Office (GSO) and
independent assessments from international organizations, Vietnam achieved a spectacular
breakthrough in 2025 with an impressive Gross Domestic Product (GDP) growth rate of 8.02%,.
This is the second highest growth rate in the past 15 years, second only to the low base recovery of
2022, bringing the size of the economy to an estimated UUS$514 billion and the official GDP per
capita exceeding USSS5,000. This result not only affirms the strong resilience of the economy
against headwinds from global trade, geopelitical tensions, and climate change, but also creates a
solid foundation for double-digit growth ambitions in the new era. {According to Lao Dong
newspaper)

- Development situation of the metal packaging industry:

¢ The Vietnamese metal packaging market over the past decade has witnessed development
closely intertwined with the food and beverage (F&B) mdustry. Beyond its role as an
auxiliary industry, metal packaging has become a crucial link in the value chain of seafood
exports and domestic consumption.

o 2025 marks a significant tuming point for the metal packaging industry in Vietnam, as the
market transitions from post-pandemic recovery to restructuring and sustainable
development, Based on aggregated data from reputable reports and actual developments, the
Vietnamese metal packaging market is estimated to reach a value of between USE2.17
billion and US$2.35 billion by 2025, This is the result of continuous accumulation and
expansion of production over the past 5-10 years, driven by the boom in fast-moving
consumer goods (FMCG). Looking at the medium term, this market is expected to continue
its growth momentum and reach $2.53 billion by 2030. (Source: Grand View Research)

s The market is being dominated by three main macroeconomie trends. Firstly, the strong shift
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towards aluminum materials due to expanded Producer Responsibility (EPR) regulations
and the Net Zero commitment of multinational corporations. Secondly, the dual pressure
from fluctuating input material prices and changes in the food and beverage consumption
habits of the growing middle class. Thirdly, Herce competition between FDI companies
dominating the beverage scgment and domestic companies (such as MCP) seeking niche
advantages in the toed and industrial segments.

» The projected compound annual growth rate (CAGR) ranges from 3.07% to 8.9% for the
period 2025-2033, The discrepancies in these forecasts reflect the diversity and strong
differentiation between segments, particularly the rise of two-piece cans compared to the
stability of traditional tin packaging.

s Although the 3.07% figure may be modest compared to high-tech industries, in the context
of a mature industrial manufacturing sector, it reflects stability and sustainability. This
growth rate is higher than population growth, indicating an increase in per capita

consumption of canned products. The main drivers of this growth include:

+ Beverage industry: The recovery and growth of the beer and soft drink industey, especially the
shift towards aluminum cans due to convenience and recyclability.

+ Processed food; Increased demand for ready-to-eat processed foods (canned fish, meat,
vegetables and fruits) in urban areas.

+ Exports: The expansion of Vietnam's seafood export market to the world has led to a demand
for high-guality metal packaging.

» Value growth comes not only from increased production but also from inereased unit costs due
to rising raw material costs. However, in terms of volume, the market is witnessing a boom in
small can formats catering to the trend of fast-paced, convenient consumption and low-value
products,

In this context, the global metal packaging market is experiencing significant fluctuations.
However, amidst these fluctuations, My Chau Printing and Packaging Corporation (“MCP*) has
demonatrated superiority by not only maintaining market share but also creating a core
competitive advantage. This clearly demonstrates that MCP's strong financial capacity and
sustainable value chain are the solid foundation for maintaining stability and continued
sustainable development during times of current and future uncertainty.

2. The structure of the Board of Directors in 2025;

In 20025, the structure of the Board of Directors of My Chau Printing and Packaging Corporation

will be as follows:

2|13
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Date of commencement/cessation of
membership on the Board of
Directors/independent member of
Date of Appointment Dli:::;:l;l
Elected as a Member
of the Board of
Directors effective
y , Chairman of the Nuueml::r:{ 1, 2024,
1 flng Vil Trong Tudn Board and appointed as
Chairman of the
Board of Directors
effective November
25, 2024,
. Independent Board
2 | Ba Nguvén Mai Thanh 25/04/2025
gy Member
3 | Ba Phan B3 Hanh Board Member 200012020
. d d ard
4 | Ba Duong Thi Thanh Tém : Ep::ﬂ::;?“ 28/06/2024 25/04/2025

Accordingly, on April 25, 2025, the Board of Directors approved the resignation of Ms.
Duong Thi Thanh Tam — Independent Member of the Board of Directors. At the same time, the
General Meeting of Shareholders also elected Ms. Nguyen Mai Thanh as an additional Independent
Member of the Board of Directors.

Thus, the Board of Directors now has 3 members, including | independent member,
ensuring compliance with the legally mandated number as well as the company's charter.

3. Report on the activities of the Board of Directors in 2025

d.1.  Nummary of Beard of Directors Meetings and Resolutions/Decisions

In 20235, the Board of Directors (“BOD™) of My Chau Printing and Packaging Corporation
(“Company™) continuonsly improved its corporate governance capacity to ensure compliance with
the provisions of the Enterprise Law and the Securities Law. In addition, the BOD also amended
the Company Charter and fully implemented activities according to its assigned functions, duties,
and authority. Specifically:

The Company held one annual General Meeting of Shareholders (“(G5™), and the GSM issued
one GSM Resolution. Furthermore, the BOD held 25 meetings to address issues within the
functions and authority of the BOD, thereby issuing 32 resolutions and decisions.

3|13
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In 2025, the BOD submitted to the General Meeting of Sharcholders for approval amendments
and additions to the Charter;, and the dismissal and election of additional and replacement
independent members of the BOD for the remainder of the 2022-2027 term. These contents aim to
ensure the organizational structure of the Board of Directors in the joint-stock company complies
with the provisions of the Enterprise Law, while enhancing objectivity, transparency, and
strengthening the company's governance and control capacity.

All Board of Directors meetings have been conducted in accordance with the procedures
stipulated in the Enterprise Law and the Company's Charter. Minutes of the Board of Directors
meetings are fully prepared and signed by all attending members, ensuring compliance with the
legal requirements and the Company's Charter.

Resolutions and decisions issued by the Board of Directors are unanimously agreed upon by the
members and are consistent with the Company's Charter and legal regulations, thereby contributing
to guiding and effectively supporting the Company's production and business activities,

Hq, I h] .E“__ ; -

! i Date _ Conten

Feb 13, | Through investment in drying ovens for the printing

k| OUARIHQ-HEGT 2025 | and coating line

Through the designation of a representative to sign
Feb 25, |confracts and related documents regarding the

2025 Company's loan at BIDV Bank - Ho Chi Minh City
Branch. Ho Chi Minh City

Feb 28, | Convening the 2025 Annual General Meeting of
2025 Sharcholders

Mar 0d, | Establishing the Organizing Committee for the 20235
2025 Annual General Meeting of Shareholders

Mar 04, | Assignment of responsibilities for drafting documents
2025 for the 2025 ﬁmnual General Meeting of Sharcholders,

Mar 03, | Appointment of Head of Cuality Management
2025 Department

2 | 02/2025/NQ-HDQT

3 | 03/2025/NQ-HDQT

4 | 04/2025/QB-HDQT

5 | 05/2025/QD-HDQT

6 | 06/2025MNQ-HDQT

7 | o702smq-mpor | Mar 08 Organization of a company trip/tour for employees in

2025 Hanoi
Mar 24, - . .
8 | 0B/2025/NQ-HDOT 2025 Dismissal and appointment of Chief Accountant
Mar 25, Sy i .
8 | 092025/QD-HBQT 2025 Decision to dismiss the Chief Accountant
; Mar 25, o g s
10| 10:2025/0D-HDROQT 3025 Decision to appoint the Chief Accountant
. Apr 18, i
11| 11/2025/NQ-HDOQT Approval of the raw steel purchase transaction

2025
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No | N n_ﬁﬁr s | Date Content
Apr 23, | Through the Annual General Meeting Documents
12 12/2025/MNOQ-HBOT 3095 2025
Apr 24 Establishment of a  Sharcholder Eligibility
13] 1372025/ QB-HBQT RE & Verification Committee at the Annual General
2025 :
Meeting 2025
May 15, | Assignment of duties to Board of Directors members
4 4 d
W] 1ENENQ-HROT 20235 tor the remainder of the 2022-2027 term
May 23, | Through the signing of an employment contract with
Bl 1SA0R NG HRLE 2025 the Chief Accountant
May 20 Decision to terminate the employment contract and
16 16°2025'0Q8-MCP ;3;5 " | dismiss the Head of Planning and Warchouse
Department
, Jun 09, | Change of personnel authorized to disclose
17| 17/2025NQ-MCP R g Lo
Jun 10, | Selection of a contractor to replace the roofing and
NO-HBOT
13] 1202 NCHIRG 2025 | repair leaks in the factory
Tun I8 Through the termination of the employment contract
19 192025/ QBb-HDQT 2025 " | and dismissal of the Head of Human Resources and
Administration
Jun 18, | Decision to accept and appoint the Head of Human
<5 ANARIN-HROT 2025 Resources and Administration
Jun 19, | Termination of the employment contract and
21/2025/08-HPQT g :
2| 2hanasd Q 2025 dismissal of the Head of Business Department
Jun 19, | Decision to appoeint the Acting Head of Business
21 2272025/ Q0B-HBOT
= Q Q 2025 Department
Jun 20,
23] 23/2025NQ-HPQT 2025 Approval of the loan plan
Jun 23, | Approval of the implementation of the plan to issue
41 24/2025MNOQ-HBQT 2
: FHeg 2025 shares to pay dividends for 2024
Tul 10 Selection of the auditing firm for the 2025 financial
25| 252025/ NOQ-HPQT ;{IE 5' statements of My Chau Printing and Packaging
Corporation
Jul 18, | Approval of the final registration date for the payment
261 2602nRHHbQE 2023 of 2024 dividends in shares and cash
Aug 12 Approval of the plan for renovating the drainage
27| 272025/NQ-HDOQT ;ﬁﬂ:j " | system at My Chau Printing and Packaging

Corparation

5113

~ g2y

”3:?' -Hh.-ll'-,.r



No Resolution/Decision Diite Content
Number :
[ncrease in charter capital and amendment of the
Aug 22, | Company's Articles of Association after the
23| ARUNHLBOT 2025 completion of the share issuance for dividend
payvment
Sep 03 - A .
29| 292025/0B-HPOT ;EES ' | Decision on the dismissal of the Chief Accountant
Sep 05 Decision on the appointment of the Deputy Head of
30| 30/2025/0B-HDQT ;EZE‘ the Finance and Accounting Department, alsoe in
charge of Accounting
Through personnel changes in the Secretary of the
Gian 58 Board of Directors, the Head of Corporate
31| 31/2025/NQ-HDOT EEES ' | Governance, and the Authorized Person for
Information Disclosure at My Chau Printing and
Packaging Corporation.
Decizion to dismiss and terminate the employment
. Diec 04,
32| 31/2025/QB-HPOQT 2025 contract of the Head of Human Resources and
Administration
N Dec 04, | Decision to accept and appoint the new Head of
125/0B-HBOT R
T Seakag Q 2025 Human Resources and Administration
3.2, Toial remuneration, operating expenses, and other benefits for the Board of Direciors

and each member of the Board of Directors.

In 20235, the remuneration for the Board of Directors and the Supervisory Board, as approved

by the General Meeting of Sharcholders, was YIND 1,840,177,064 (One billion, eight hundred forty
million, one hundred seventy-seven thousand, sixty-four Vietnamese Dong).

The Board of Directors made the following specific allocations:

Linit: FNDyear
No Full Name Time llocati Level (Gross)
I | Board of Directors
January - December Chairman of the 1.059.351.538
| Vi Trong Tudn Board of Directors
{ full-time)
2 | Duong Thi Thanh Tam January — April [ndependent 30.576.923
Member of the
Board of Directors
3 Ngu}rén Mai Thanh April = December [ndependent 81.923.077
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: Paosition
Full N : e '
No Name Time Allocation Level {Gross)
Member of the
Board of Directors
, January — December Member of the 112.500.000
) Phan P& Hanh Board of Dire
IT | Supervisory Board
1 | Chu Thi Phuong Anh Januvary - December Head of the 281743357
Supervisory Board
2 |LéVin Tk January — December Member of the 56,250,000
Supervisory Board
3 | L& Thj Thanh Hang January — December Member of the 56,250.000
Supervisory Board
Total 1.678.596.895

3.3.  Reporting on Transactions

- Transactions between the company, its subsidiaries, or companies in which the public company
holds 50% or more of the charter capital, and members of the Board of Directors and their related
parties: The company has no such transactions.

- Transactions between the company and companies where a member of the Board of Directors is
a founding member or a business manager within the three years preceding the transaction: The
company has no such ransactions.

4, Activities of the Independent Board Member and the Independent Board Member's
Evaluation of the Board's Performanece

The Company currently has one independent Board member. This independent Board
member fully participates in all Board meetings, provides opinions and votes on issues raised, and
makes recommendations for the development of the Company's operations and governance,

According to the independent Board member's assessment, the Board has effectively
exercised its rights and obligations in accordance with its authority and the provisions of the law
and the Company's Charter. Board meetings are conducted in accordance with regulations, and
decisions are considered and discussed carefully, objectively, and in line with the Company's actual
situation.

The Board of Directors has maintained effective governance, ensuring the implementation of
the Company's business strategies, plans, and development objectives. Simultaneously, the
company effectively supervises the Executive Board in implementing the resolutions of the Board
of Directors. The company is operated on the principles of openness, transparency, compliance
with the law, the Charter, and internal regulations; ensuring fair treatment for all shareholders and
respecting the legitimate rights and interests of all stakeholders, contributing to improved
operational efficiency and sustainable development of the company.

5. Results of the Board of Directors' oversight of the General Management Board.
7113
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5L Business performance resulis for 2025 will be implemented in accordance with the
Skareholders’ General Meeting Resolution.
J| Actual oy Actual | - e |
No Item 04 Plan2025 | . | Pl | Previous
2 | Kebioved | Yean
PRODUCTION
05,290,921 | 99,969,425 | 94,729,791 5% 99%
VOLUME (units) S ; * |
A | TOTAL REVENUE 487,243 512,128 431,587 B4% 89%
Met revenue from sales
1 and provision of 466,606 503,038 418,085 23% 0%
goods/services .
2 | Financial income 20,254 8,190 12,837 157% 63%
3 | Other income 383 0 f45 168%
B | TOTAL EXPENSES 449 447 477,208 419,726 88% 93%
Cost of goods sold
| 411,072 438,253 376,954 R6% 02%
(COGS) .
2 | Selling expenses 14,568 16,621 11,820 71% 21%
i d
g [Sesalun 21,906 20,894 28,804 | 138% |  131%
administrative expenses
4 | Financial expenses 1,665 1,440 2117 147% 127%
5 | Other expenses 233 0 31 0% 13%
TOTAL PROFIT
37,796 34,919 11.861 34% 31%
C | BEFORE TAX (PBT) 4 8 "
| FREimecomimenest a6 28.170 507 2% 3%
operations
g |TRT S e 18,580 6,750 0740 | 159% |  s8%
activities
3 Other profit 148 0 6ld4 (s 413%
p |Cmrmedk.  eDxpocate 7,682 6,984 2,608 37% 34%
income tax EXpEnse
TOTAL PROFIT
AFTER
30,114 27,935 0253 3% 1%
E | CORPORATE 2
INCOME TAX (PAT)
g |k (EOR) 6.45% 5.54% 2.21% | 39.93% | 34.31%
=PAT / Net Revenue
Return on Equity
7 11.47% 3.35% 29.21%
(ROE) ’ £
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Retumn on Assets
(ROA) = PAT / 9.46% 2.88% 30.42%
Average Total Assets

In 2025, the company achieved total net revenue of YIND 418 billion, reaching only 83%

of the planned target and 90% of the 2024 figure, a decrease of 10% (VND 48.5 billion) due
to the impact of the investigation into counterfeit and substandard milk containing banned
ingredients, which affected most of the powdered milk industry. Sales from paint customers
alzo decreased. The bottle cap printing and coating industry also saw a decline in orders due
to the decreasing production of bottled beer.

After-tax profit reached VND 9.253 billion, equivalent to 33% of the planned target and

only 31% of the 2024 results,
52

The Boeard of Directors' oversight of the CEQ, Chief Accountant, and Executive
Board.

Based on the Company Charter, Internal Regulations on Corporate Governance, and the
Operating Regulations of the Board of Directors of MCP, in 2025, the Board of Directors fully
implemented and supervised the activities of the General Director, Chief Accountant, and
Executive Board in managing production and business operations and implementing
resolutions/decisions of the General Meeting of Shareholders and the Board of Directors,
gpecifically as follows:

Supervising the implementation of resolutions and production and business plans approved
by the General Meeting of Shareholders and the Board of Directors,

Supervising the General Director's operational activities to ensure the Company's production
and business operations are safe, compliant with the law, resolutions of the General Meeting
of Shareholders, and resolutions of the Board of Directors.

Supervising and reviewing financial reports to tightly manage costs, prevent and mitigate
risks in production, business, and investment activities.

Monitoring the implementation of reporting and disclosure requirements, both periodic and
extraordinary, to the State Securities Commission and the Ho Chi Minh City Stock
Exchange (HOSE) regarding mandatory information disclosure, ensuring timely submission
and disclosure of information.

Ensuring the successful conduct of the Annual General Meeting of Shareholders held on
April 25, 2025.

Organizing quarterly Board of Directors meetings and meetings as needed, within the
Board's decision-making authority. Meetings with the Executive Board, the Accounting
Department, and department heads monthly.

Completing dividend payments through share issuance.

Overall Assessment

Through the mechanism of inspection and supervision via monthly and quarterly periodic
reports on production and business activitics, the Company's operational situation, and ad
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hoc reports when requested, the Board of Directors assesses that the Executive Board, the
General Director, and the Chief Accountant have fulfilled their assigned rights and
obligations in accordance with current laws, the Company's Charter, internal regulations,
and resolutions of the General Meeting of Shareholders. The General Director focuses on
improving management, risk management, risk control, and training to enhance the skills of
employees within the Company.

The Executive Board, the General Director, and the Chief Accountant have strived to fulfill
their roles well, as demonstrated by timely, flexible, and appropriate operational solutions
in line with the Board of Directors’ policies and directions. The policies and directives issued
by the Board of Directors have also been fully and promptly implemented by the Executive
Board, with detailed reports on the results of implementation and a high sense of
responsibility.

The Board of Directors believes that the detailed solutions and action plans of the Executive
Board in 2025 will contribute to increased stability in production operations, access to new
customers, prioritize B2ZB customers, satisty existing customers, and boost revenue growth,
especially expanding the customer base in the Northern and Central regions. The Executive
Board, the General Director, and the Chief Accountant also need to review the existing
shortcomings of the system to revise and improve processes, regulations, and compliance
contral in 2026, focusing on completing the medium and long-term strategic plan and
seeking strategic partners For sustainable development.

I. IMPLEMENTATION PLAN FOR 2026

1.

General Situation in 2026

1.1. Challenges

Trade protection: The risk of anti-dumping duties on imported raw steel will increase
production costs, putting pressure on already thin profit margins.

The influx of cheap goods: The influx of cheap finished can packaging from China is a direct
threat to domestic manufacturing businesses.

Green transtormation requirements: The cost of investing in green technology and
complying with environmental regulations is a significant burden for businesses.

1.2. Advantages

Vietnam as a processing hub: The government aims for Vietnam to become a global seafood
processing hub by 2030. This ensures a huge and stable output for the metal packaging
mndustry.

The trend towards premiumization: The rise of the middle class creates demand for high-
end packaging with beauntiful printing. resulting in better profit margins for businesses with
technological capabilities.

Supply chain restructuring: Businesses capable of providing a complete solution {from
design, can and cap production to printing and delivery) and with a network of satellite stores
closer to customers to reduce logistics costs will have the opportunity to capture market
share from competitors who only do simple outsourcing.
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2026 Ovientation Goals

Improve product quality, maintain and develop the customer base by continuously
researching and developing new products and materials to meet the diverse needs of the
market. In addition, focus on building cooperative relationships and fostering growth
together with customers, especially strategic customers,

Strengthen the supply chain, production, standards, and cost management system by:
Diversifying supply sources by adding 2-3 suppliers for each key raw material group,
building a backup supply system and alternative plans for all raw materials.

Enhancing production management towards optimizing productivity, reducing raw material
losses, and improving operational efficiency. Reviewing and standardizing the raw material
and cost standards system to better reflect actual production.

Improve cost control and analysis to enhance transparency, support effective cost
management decision-making, and aim for & 3% reduction in raw material costs,

Promote process standardization and technology application in management to inprove
overall efficiency, product quality, and the company's sustainable competitiveness.

- Regarding Human Resources:

Reorganize the human resources structure according to the value chain and functions,
optimize the organizational structure, and ensure appropriate, streamlined, and efficient
personnel placement, with at least 93% of positions assigned according to their functions
and no overlapping positions.

Develop capabiliies to improve work performance and efficiency, ensuring the
implementation of training programs according to plan with a 100% completion rate and
increasing the percentage of employees meeting job title standards to over 90%.

Focus on building a KPI system to evaluate work performance, improve employee
satisfaction, and strengthen policies to retain skilled and professional personnel, keeping the
rate of unwanted employee turnover below 10%,

Management:

Establish, review, and revise company regulations and procedures to improve production
efficiency and quality control. Simultaneously, ensure compliance with legal regulations
and the company charter.

Promote the application of digital transformation in operational management through the
integration of production management subsystems on a software platform, contnbuting to
improved efficiency, consistency, and enhanced compliance with company procedures and
regulations,

Economic Indicators

The Board of Directors proposes the following business plan for 2026 to be presented to the General
Meeting of Sharcholders:

Nao

Variance | Plan 2026
Item Tﬂt; :] Plan 2026 | (Plan vs. ! Actual
Actuoal) 2025 (%)
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FE{{}DUCTIGH VERRL, 94,729,791 | 93,296,046 | -1,433,745 98 "%
(units)
A TOTAL REVENUE 431,587 456,336 24,749 106%
| Mok reveois fom dEs W) gimoss| 4esEs| 2790 107%
provision of goods/services
2 Financial income 12,857 10,950 | -1,907 25%
3 Other income 643 0 -645 0%
B TOTAL EXPENSES 419,726 433,157 | 13,431 103%
l Cost of goods sold (COGS) 176,954 381481 4,527 101%
2 | Selling expenses 11,820 11,326 | -494 96%
g | |ASO0GIL AN AARERIHIE Sdpe| et 9,183 132%
EXPENses |
4 | Financial expenses 2,117 2,364 | 247 112%
Other expenses 31 i) -31 (0
C $EA(II:E£]R DL BEEVRE 11,861 23179 11,318 195%
l PBT | from core business 507 14.593 14.086 2878%
operations
2 PBT from financial activities 10,740 8,586 -2,154 B%%
3 | Other profit 614 0 614 0%
D Current corporate income 2,608 4,636 2,028 178%
tax expense
TOTAL PROFIT AFTER
E CORPORATE INCOME 9,253 18,543 9,290 200%
TAX (PAT) |

=5
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4. Board of Directors' Operational Directions for 2026
In 2026, the Board of Directors unanimously agreed to focus on the following key tasks:

- Regarding strategy: Research and finalize the Company's medium- and long-term strategic
plan for 2026, ensuring flexibility and proactiveness in response to fluctuating domestic and
international market conditions,

+ MCP's business and competitive strategy in 2026 will be based on Quality as the technical
foundation and Customer as the core of its operations. Instead of simply competing on
price with competitors, MCP positions itself as "The most reliable supplier of metal
packaging solutions.”

+ Brand Strategy: Positioning Statement - For canned food businesses in the meat, fish,
vegetable, fruit, and dairy industries, customers always need high-quality, safe, and
gesthetically pleasing metal packaging products. MCP is the most reliable manufacturing
partner, providing can and tin packaging products with superior printing quality and in-
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depth technical consulting services, helping to enhance the value of customers' products.

+ Production Strategy: In the Production segment, the strategy focuses on optimizing
MCP's production shifts to maximize OFEE. Optimizing shifts is not simply about
scheduling working hours, but a strategic lever to directly impact the three components
of OEE: Availability, Performance, and Cuality.

+ Operational Strategy: The goal of operational management at MCP. MCP's strategy from
2026 onwards 15 4 shift from Command-Based Management {(people giving orders to
peaple) to Process & Data-Based Management, with a focus on WorkHow.

- Regarding business orientation: focusing on building and implementing a proactive,
flexible, and market-centric business strategy, specifically:

+ Transforming business mindset: From a passive "waiting for orders” model to an active
"seeking and creating demand," increasing the ability to reach and develop new
customers,

+ Developing markets and distribution channels: Implementing a multi-channel distribution
model, including strategic customers, manufacturing partners, and B2B online/export
channels; simultaneously expanding the domestic market and gradually increasing the
proportion of the international market.

4 Industry and customer-specific strategies: Developing separate business strategies fo
each industry, product line, and key customer group, ensuring suitability to mar}q.;
characteristics and optimizing efficiency. 5

+ Enhancing capabilities Product competitiveness: Strengthening product specialization,
combining technical innovation and cost optimization to enhance added value and
competitiveness,

+ Brand positioning: Repositioning MCP as a brand associated with reputation, quality, and
technical capabilities, creating an advantage in attracting customers and expanding the
market.

+ Integrating business with operations: Ensuring close coordination between the business
unit and production, supply chain, and logistics to quickly meet market demands.

The above is a summary report of the Board of Directors' activities on the 2025 performance
results and the 2026 operational plan of My Chau Printing and Packaging Corporation.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval /.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

VU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich Street, Tan Phu Ward, Ho Chi Minh City
Tel: (028) 3961 2844 Email: info@mychan.com.vn

Wehsite: www.mychau.com.vn

REPORT OF THE SUPERVISORY BOARD

ON THE RESULTS OF 2025 AND THE ACTIVITY PLAN FOR 2026
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Based on the Enterprize Law No. 59/2021/0H 14 passed by the National Assembly af
the Socialist Republic of Vietnam on June 17, 2020;

Based on the Charter of Organization and Operation of My Chau Printing and
Packaging Corporation, approved by the General Meeting of Shareholders according
to Rezolution No. 08/2024/NQ-BHDCH dated June 28, 2024, and the Amendments to
the Charter approved by the General Meeting of Shareholders according to Resolution
No. 24472024/NO-DHPCP dated November [, 2024, and Resolution No.
14772025/ NQ-DHDCD dated April 25, 2023,

Based on the Internal Regulations on Corporate Governance approved by the General
Meeting of Shareholders under Resolution No. 08/2024/NO-BHBDCE dated June 28,
2024, and the Appendix amending the Internal Regulations approved by the General
Meeting of Shareholders wunder Resolution No. 244/2024/NO-DHBECD  dated
November 1, 2024.

The Supervisory Board reports to the General Meeting of Shareholders of My Chau
Printing and Packaging Corporation (MCP) on the results of operations in 2023 and the
plan for operations in 2026 as follows:

PART 1. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025

1. Members and Structure of the Supervisory Board:
a. The structure of the MCP Supervisory Board, as stipulated in the company's charter,
consists of 3 members.
b. The Supervisory Board in 2025 will consist of members assigned tasks that match
their professional experience:
Ms Chu Thi Phuong Anh Head of the Supervisory Board
Mr Le Van Toi Member
Ms Le Thi Thanh Hang Member 3 mn
2. Activities of the Supervisory Board:
a. The official meetings of the Supervisory Board in 2025 will be as follows:
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Meeting/Participants

Main agenda

Jan 05, 2025
(373 Members)

- Report on the work of the Supervisory Board from November 1,
2024 to January 1, 2025.

- Plan for the implementation of the Supervisory Board's activities
in Q1/2025: reviewing the Company’s financial statements before
information disclosure, conducting a thematic review of the
Company's sales activities.

- Report on the work of the Supervisory Board for the first quarter
of 20235,

(33 Members)

Apr 01, 2025 ) . ) o
- Plan for implementing & comprehensive audit of the current state
(373 Members) : i
of governance, management, and business operations of the
Company in the second quarter of 2025,
Jul 10,2025 - Agreed to maintain the Supervisory Board's operational plan for

2025,
- Reassigned duties to Supervisory Board members.

Jul 17, 2025
(3/3 Members)

- Evaluate and propose an anditing firm to conduct a semi-annual
review and audit of the 2025 hnancial statements.

b. In addition to the aforementioned formal meetings, the Supervisory Board participates
in the review of MCP's quarterly, six-monthly, and annual financial staternents and
other arising i15sues via onling correspondence.

3. Recommendations of the Supervisory Board:

a. The Supervisory Board has supervised the activities of the Executive Board and made
recommendations on (1) management and operations, (i1) production management, (iv)
inventory management, (v) accounts receivable management, etc.

b. These recommendations have been considered by the Board of Directors, and timely
guidance has been provided for the management and operation of MCP in 2025 and

2026.

PART II. RESULTS OF MONITORING THE BOARD OF DIRECTORS, THE
EXECUTIVE COMMITTEE, AND THE COORDINATION BETWEEN THE
SUPERVISORY BOARD, THE BOARD OF DIRECTORS, THE EXECUTIVE
COMMITTEE, AND SHAREHOLDERS

1. Monitoring Results for the Board of Directors, General Director, and Executive

Board:

In 2025, the Supervisory Board's monitoring of the Board of Directors and Executive
Board was carried out through the following activities:

a. The Supervisory Board conducted periodic monitoring of the Board of Directors by
fully attending all Board meetings and as requested. Accordingly, the Supervisory
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Board promptly grasped the business situation and contributed opinions to the Board of
Directors in achieving the objectives approved by the General Meeting of Shareholders.

b, The Supetrvisory Board conducted perindic and regular monitoring of the Executive

Board through (i) participation in MCP's thematic meetings; (ii} reviewing the General
Director's reports at Board meetings and the implementation of Board resolutions; (iit)
reviewing and evaluating internal control activities. Through this, the Supervisory
Board contributed opinions for the Executive Board to consider and refine the internal
management and control system.

. The Supervisory Board also performs the function of appraising reports/data on the
financial situation and business operations of MCP at Board of Directors meetings
and/or when requested by the Board of Directors.

Conclusion: Based on the content of the meetings attended and the documents
provided, considering the material aspects of MCP's operational scale, the Supervisory
Board concludes:

The Board of Directors has held regular and extraordinary meetings as necessary in
accordance with the Company Charter, the Internal Regulations on Corporate
Gowvernance, and the Regulations on the Organization and Operation of the Board of
Directors. The Board of Directors has issued Resolutions/Decisions in the correct
order, within its authority, and in accordance with the provisions of the Law and the
Company.

The General Director's Office has implemented the Resolutions/Decisions of the
General Meeting of Shareholders and the Board of Directors in accordance with its
functions and authority, and in compliance with the provisions of the Law and the
Company Charter,

The management and operation of the Board of Directors and the General Director
have been carried out reasonably and in accordance with the Company Charter and
current legal regulations for listed companies.

1. Coordination between the Supervisory Board and the Board of Directors,

General Director, and Shareholders

. The coordination of activities between the Supervisory Board, the Board of Directors,
and the General Director ensures compliance with legal regulations, internal
regulations, and the common interests of MCP.

. In 2025, the Supervisory Board will coordinate well with the Board of Directors, the
General Director, and functional departments and divisions within the Company,
specifically:

The Supervisory Board has been invited by the Board of Directors and the General
Director to attend Board of Directors meetings, monthly briefings, etc. The
Supervisory Board has participated in providing opinions according to its functions
and duties and has submitted reports to the Board of Directors. The recommendations
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of the Supervisory Board have been considered, recorded, and directed by the Board
of Directors to the Executive Board for implementation.

All documents, reports to the Board of Directors, resolutions, and decisions of the
Board of Directors are provided to the Supervisory Board at the same time and in the
same manner as for members of the Board of Directors.

The General Director/Executive Board provides information related to MCP's
operations when requested by the Supervisory Board.

In 2025, the Supervisory Board did nof receive any suggestions or requests for
inspection from MCP shareholders regarding the activities of the Board of Directors,
the General Director, and other management personnel in the Company.

PART III. RESULTS OF MONITORING OPERATIONAL AND FINANCIAL
SITUATION IN 2025

1.

Monitoring the Implementation of the Shareholders' General Meeting Resolution
im 2025

In 2023, MCP implemented the plans approved by the Shareholders’ General Meeting,
including: (i) distributing profits for 2024 and paying remuneration to the Board of
Directors and Supervisory Board; (ii) issuing shares to pay dividends from after-tax
profits in 2024 and issuing bonus shares from capital surples; (iii) selecting an auditor
for the 2025 financial statements; (iv) issuing/amending the Company Charter, {v)

om0 (S

=

implementing solutions to achieve the 20235 business plan.
b, The results of MCP's business performance in 2025 are as follows:

Urit of measwement: million VND

1 | TOTAL REVENUE 431.587 - 512128 M'P'- 487.243 H29,0%
Net revenue from sales
1.1 | and provision of 418.085 503.938 83.0% 466606 ), 0%
goods/services
1.2 | Financial income 12.857 8. 1940 157.0% 20.254 63,086
1.3 | Other income 645 v 383 168,08
2 | TOTAL EXPENSES 419.726 477.208 88,0% 449,447 93,0%
Cost of goods sold
2.1 (OGS) g 376.954 | 438253 86,0% | 411.072 92,0%
2.2 | Selling expenses 11.820 16.621 71.0% 14.568 81,00
General and
2.3 idmiifstrative expenses 28.8304 20,804 138,0%% 21.906 131,0%%
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2.4 | Financial expenses 2117 1.440 147,08 1.665 127.0%
| 2.5 | Other expenses 3l 0 0% 235 13.0%
"3 | Gross Profit Margin 98% | 13,0% | T55% | 119% |  82,7%
4 | Profit Before Tax 1861 34919 340% | 37796 |  31,0%
5 | Profit After Tax 9.253 27.935 33,0% 30.114 31.0%
b | ROS 1,21% 5,54% 39.92% 6,45% 3.29%
7 | ROE 3,35% UAT% | 29,21% |
8 | ROA 2,88% 9.46"%, 30,42%
In 2025, MCP achieved its profit target but failed to meet its revenue target as planned,

specifically as follows:

3

H

MCP's total annual revenue was VND 431,587 million, reaching 84% of the annual
plan and decreasing by 11% compared to 2024, Of which, revenue from core
production and business activities reached 3% of the 2025 plan and decreased by 10%
compared to 2024,

The reasons affecting the 20235 revenue target are: (i) MCP proactively strengthened
control over accounts receivable, leading to a decrease in revenue from some
customers; (ii}) MCP's selling prices were not competitive, leading to customers
changing their supply partners (buying cans from China, orfand buying goods from
other partners in the same industry as MCP); {iii) The consumption/sales volume of
customers using MCP's tin packaging decreased, leading to a decrease in demand for tin
can orders...

The company's gross profit margin on revenue in 2025 is 9.8%, lower than the 11.9% in
2024,

Business management expenses in 2025 imecreased by VIND 6.8 billion, equivalent to a
31% increase compared to 2024, mainly due to an increase in salary and related
deductions of approximately VIND 3 billion in 2023,

Monitoring the Financial Situation and Reviewing MCP's 2025 Financial
Statements

MCP's financial statements for the fiscal year ending December 31, 2025, were
audited by AASC Audit Company Limited. The Supervisory Board reviewed the draft
financial statements regarding the audit results at MCP to mimimize material
misstatements. MCP incorporated the Supervisory Board's comments and made
adjustments in the draft audited financial statements.

Based on the Supervisory Board's review results, MCP's adjusted entries, and the
independent auditor's unqualified opinion on MCF's 2025 financial statements, the
Supervisory Board concludes/assesses that the information in MCP's audited 20235
financial statements is presented fairly and reasonably in all material respects and is
consistent with current legal regulations.
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PART IV. REMUNERATION, OPERATING EXPENSES AND OTHER
BENEFITS OF THE SUPERVISORY BOARD

a. In 2025, the Supervisory Board received salaries (for full-time members) and
remuneration (for part-time members) in accordance with Resolution No.
147/2025/NQ-DHDCE  dated April 25, 2025, of the 2025 General Meeting of
Shareholders.

b. The specific amount of salary/remuneration disbursed to the Supervisory Board in
2025 i as follows:

Linit: VIND
Sala Sala
Mo Full name Jab title £ i
{Gross) {Gross)
! Chu Thi Phuong Anh [—Iaad nlfthe 281745 157 0
Supervisory Board
2 | LeVanTol Member 0 56.250.000
3 Le Thi Thanh Hang Member 0 56.250.000
Total 394245357

PART V. ACTION PLAN OF THE SUPERVISORY BOARD FOR 2026

Based on the functions and duties of the Supervisory Board as stipulated in the Charter of
Organization and Operation of MCP, the Regulations on the Operation of the Supervisory
Board, and other internal regulations of MCP, the Supervisory Board's operational
oricntation for 2026 will maintain the inspection and supervision of all aspects of the
Company's business and management activities in accordance with the Company's Charter

and
1.

legal regulations, focusing on the following areas:
Monitoring the implementation of production and business targets and the contents
of the Resolutions of the General Meeting of Shareholders of MCP.
Appraising and reviewing the quarterly, semi-annual, and annual financial staterments
of MCP.

. Monitoring financial indicators, capital preservation and development; moenitoring

the implementation of invested assets and investment efficiency; monitoring the
implementation of financial regulations, profit distribution and uwse of funds, and
dividend payment to shareholders.

Monitor the implementation and compliance with the Charter of Organization and
Crperation of MCP; ensure compliance with the internal regulations and procedures
of MCP that have been issued.

Inspect the progress of developing internal regulations, rules, and management
procedures of MCP.

Inspect and monitor the legality, reasonmableness, and prudence of the Board of
Directors and the General Director in organizing governance, managing, and
operating praduction and business activities,
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Respectiully /.

Recipients:

= Ay adidressed!

- Board of Directors;

- Deneral Divector;

- File: Comperny Secretary, Supervisory Board

Om behalf of the Supervisory Board
Head of the Supervisory Board

Chu Thi Phuong Anh
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City
Tel: (028) 3961 2844 - (028) 39612734  Email: info@mychau.com.vn

YE6TTr - HDQT Ho Chi Mink City, .......... 2026

REPORT
Submission Subject: Approval af the Audited Financial Statements for 2025

To: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the

Socialist Republic of Vietnam on June 17, 2020;

- Based on the Charter of Organization and Operation of My Chau Printing and Packaging
Corporation, approved by the Company's General Mecting of Sharcholders on June 28, 2024, and

amended and supplemented on November 1, 2024 and April 25, 2025;

- Based on the Annual General Meeting Resolution No. 147/2025/N0Q-DHBCP dated April
23,2025, authorizing the Board of Directors to select an auditor for the 2023 financial siatements
based on the proposal of the Supervisory Board, My Chau Printing and Packaging Corporation

has selected AASC Auditing Firm Co., Ltd. as the anditor for the 2025 financial statements.

In accordance with Resolution No, 1472025/NQ-DHBCP of the Annual General Meeting
of Sharcholders dated April 25, 2025, the 2025 financial statements of My Chau Printing and

Packaging Corporation have been audited by AASC Auditing Firm Co., Ltd,

The Board of Directors hereby encloses the audited 2025 financial statements, These audited
2025 financial statements were posted on the website www.mychawn.com.vn on March 31, 2026.

We respectfully submit to the General Meeting of Shareholders for consideration and

approval the full text of the audited 2025 financial statements./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipient:

- A addrexsed: CHAIRMAN OF THE BOARD OF DIRECTORS
- Capy to: Secrelary of the Board af Divectors,

VUTRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (02%) 3961 2844 - (028) 3961 2734  Email;

infoi@mychau. com.vn

N7 ... /2026/TTr - HDQT Ho Chi Minh City, ..o, 2026

REPORT

Submission Subject: Approval of the selection of the anditing firm
for the 2026 financial

To: THE GENERAL MEETING OF SHAREHOLDERS OF MY CHAU PRINTING AND
PACKAGING CORPORATION

Based on the Enterprise Law No, 3% 2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020,
Based on the Securities Law No, 54/2019%/0H!4 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019;
Baszed on the Charter of Orpanization and Operation of My Chau Printing and Packaging
Corporation, approved by the Company's General Meeting of Shareholders on June 28,
2024, and amended and supplemented on November [, 2024, and April 23, 2025,

- Based on the List of auditing firms and auditors approved by the Stare Securities
Commission to gudit public interest entitfes in the securities sector in 2026,

The Supervisory Board respectfully submits to the General Meeting of Shareholders for

My Chau Printing and Packaging Corporation (MCP) as follows:

1. Approval of the criteria for selecting an independent anditing firm

a) The auditing firm must operate legally in Vietnam and be included in the list of
auditing firms qualified to conduct auditing services approved by the State Securities
Commission.

b) It must have a team of auditors with extensive experience in auditing financial
statements in the manufacturing sector.

¢) It must offer reasonable audit fees, commensurate with the content, scope, and
schedule of the audit proposed by MCP.

d) It must be able to assign experienced personnel with expertise in auditing
manufacturing enterprises to directly participate in the audit team at MCP.

e¢) There must be no confliet of interest when performing the financial statement audit
for MCP.

f) It must provide preferential and free services (if any) to MCP.

2. Approval of the Selection of an Independent Auditing Firm

The Supervisory Board respectfully submits to the General Meeting of Shareholders the
request to authorize the Board of Directors to decide on the selection of an independent
auditing firm based on the Supervisory Board's proposal to audit the Company's financial
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statements for 2026 in accordance with the law, and to authorize the Company's legal
representative to negotiate, sign, and execcute the audit service contract with the selected

auditing firm.,

Respectfully submitted to the General Meeting of Sharcholders for consideration and

approval./,

Recipienis:

- As addressed:

- Board of Directors;
- Cremeral Director;

- File: Comparny Secretary, Supervisory
Board.

On hehalf of the Supervisory Board
Head of the Supervisory Board

Chu Thi Phuong Anh
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City
Tel: (D28) 3961 2844 - (028) 3961 2734 Email: infod@mychan.com. v

Website: www.mychau.com.vn
J2026/TTr - HDOT Ho Chi Minh Clty, ... month...... in 2026

PROPOSAL

Ve Approved the Profit Distribution Plan in 2025 and
the Profit Distribution Plan in 2026

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 39/ 2020/QH 1 4 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and aperation af My Chau Printing and Packaging
Corporation approved by the General Meeting of Shareholders of the Company on
28/06/2024 and amended and supplemented on 0171 1/2024; 2570472025,

- Based on the audited 2025 financial statements and business results of the Company,

- Pursuant to the 2026 business production plan submitted to the General Meeting of
Shareholders of My Chau Printing and Packaging Corporation for approval.

The Board of Directors respectfully submits to the General Meeting of Shareholders of My
Chau Printing and Packaging Corporation the 2025 profit distribution proposal and the 2026 profit
distribution plan as follows:

1. Profit distribution scheme according to the 2025 plan:

The profit distribution plan for 2025, as approved at the 2025 General Meeting of
shareholders, is:

Amount
No. Target Rate Gen dowg)
{ | Net profit after corporate income tax in 2025 100% 27.935.000,000
according to the bosiness plan:
2 | Profit distribution plan: 24,079, 408,300
2.1 | Reward and Welfare Fund 10% 2.793,500,000
a | Reward fund for employees 5.95% 1,662,132,500
Bonus fund for the Board of Directors,
1.5% 419,025,000
; Supervisory Board, and Executive Board
¢ | Welfare fund 2.55% 712,342,500




2.2 | Development Investment Fund 5.0% 1,396,750,000
2.3 | Dividend payment (10%*Charter capital): 71.2% | 9,889, 720,000
Residual profit on financial statements
3 v 13.8% 3,855,591,700
(1-2)
The compary’s proposed prafit distribution plan for 2023 iz as follows:
Proportion of
No. 2025 Plan Targets profit after Amount (VND)
profit (%)
1 | Profit after corporate income tax in 2025 9.589.062,160
- Aceumulated undistributed after-tax profit up 136,586,552
io the end of last vear
- Undistributed after-tax profit up to the current 0.252.475.608
year
2 | Profit allocation plan: 8,879,995,961
2.1 | Reward and Welfare Fund 5.00% 462,623,780
8. | Reward fund for employees 0.00% .
b Bonus fund for the Board of Directors, 00
| Supervisory Board, and Executive Board ; -
e, | Welfare fund 5.00% 462623, 780
2.2 | Development Investment Fund 5.00% 462,623,780
2.3 | Cash dividend distribution (% = charter capital) 4.00% 7,054 T48 400
5 4 Stock dividend distribution (% = charter
' capital) -
Remaining profit as per the financial
3 statements (1-2) 709,066,199
. Profit distribution plan in 2026:
MNet Profit
No. Planned targets for 2026 Percentage Amount (YND}
(%)
Net profit after corporate income tax in
1 | 2026 according to the business plan: 19,251,874,315
- Accumulated undistributed net profit up to
the end of the previows yvear 15000, U0
| | = Undistributed net profit up to this year 18,542,808,316
2 | Profit distribution plan: 16,702,230,947
2.1 | Reward and Welfare Fund 10.00% 1,854,280 832
Reward fund for l:InplU}'ﬁl:ﬂ 3.50% 648 008 20]

214

=
V=
T

oy
-4



- Reward fund for the Board of Directors,
Supervisory Board, and Management Board 1. 30% 278,142,123
- Welfare fund 3.00% 927,140,416
27 Development investment fund 5.00% | 927,140 416
g Cash dividend (%4*Charter capital) 7.00% 13,920.809.700
1 4 | Stock dividend (%4 *Charter capital) i
3 Remaining profit on financial statements ([-2) 2,549 643,568
No | Targets of the 2025 plan Proportion of profit | Amount (VNI)
after profit (%)
1 Profit after CIT in 2025 according to 27,935,000,00:0
the production and business plan:
Profit distribution plan: 24,079 408 300
2.1 | Reward Fund — Welfare 10.0% 2,793, 500,000
Mevrit Fund jor Employees 3.95% 1,662,132, 5300
Reward fund jor the Board of Directors, 1.50% 419,025 000
Supervisory Board, and Board of
LDireciors
Welfare Fund 2.35% 712,342 3500 |
2.2 | Development [nvestment Fund 5.0% 1,396,750,000 |
2.3 | Dividend payment (rate 10%*Charter T71.20% 19,889, 158,300
capital: 198.89 billion)
3 | Residual profit on financial statements 13.8% 3,855,591,700
(1-2)

*Notes: The charter capital in Section 2.3 ix the expected charter capital in case the Compary
completes the procedures for issuing shares to pay dividends in 20024

3. Adopting the targets, the basis for determining the bonus fund of the Board of

Directors, the Supervisory Board, the Executive Board (1.5% of profit after profit) and

employees (5.95% of profit after profit) in 2025:

On the basis of ensuring that it is associated with the indicators reflecting the overall

results of production and business activities of the Company, including: (1) Targets to
complete the Plan on consumption output, {2) Targets to complete the Revenue Plan; (3)
Targets for completing the after-tax profit plan separately for the Company's production and
business activities; (4) Cost efficiency control indicators (control of cost/revenue ratio, cost
reduction targets).

4. The General Meeting of Shareholders assigns the Board of Directors to decide,

carry out the procedures for finalizing the list of shareholders, pay dividends in cash, pay
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dividends through the issuance of shares and update and supplement the contents in
accordance with the actual issuance results, allocate funds and decide on the expenditure of
funds, decide on relevant procedures in accordance with the Law and the Company's Charter.

Respectfully submit to the (reneral Meeting of Shareholders for consideration and
approval..

Rt ON BEHALF OF THE BOARD OF DIRECTORS
- Digar Sty CHAIRMAN OF THE BOARD OF DIRECTORS

- Luw: Secretary of the Board of Direciors.

YU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City
Tel: (028) 3961 2844 - (028) 3961 2734 Email: infoi@mychav.com.vn
IFA Website: :.J.-ww.lnychgy_._cp_miill

’ ,,,,, 2026/TTr - HDOT He Chi Mink City, ...... month...... in 2026

PROPOSAL

Re: Approval of the 2025 Remuneration Report of the Board of Direciors and the
Supervisory Board, and the 2026 Remuaneration Plan

To: GENERAL MEETING OF SHAREHOLDERS

- Pursnant to the Law on Enterprises No. 38/20200/0H 14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020 and guiding documents, amendments
and supplements;

amended and supplemented on 1 November 2024 and 25 April 20235, _
- Pursuant to Article 8 of the Resolution of the 2025 Annual General Meeting of Shareholday
No, 147/202 5INO-DHDCE dated 25 April 2025 regarding the approval of the remuneratiol i -#M
plan for the Board of Directors and the Supervisory Board for 2025 under the Proposal No. -"“"-=.'1h -
13672025 TTr-HEOT of the Board of Directors dated 23 April 2023;
- Pursucnt o the audited Financial Statements and Business Results for the year 20235,

According to Article 8 of the Resolution of the 2025 Annual General Meeting of
Shareholders No. 147/2025/NQ-BHBCD dated 25 April 2025 regarding the remuneration plan
for the Board of Directors and the Supervisory Board for 2025 under Proposal Mo,
136/2025/TTr-HBQT of the Board of Directors dated 23 April 2025, the remuneration plan for
the Board of Directors and the Supervisory Board for 2025 is VNI 1,840,177,064.

The Board of Directors hereby reports that the remuneration expenses actually incurred
for the Board of Directors and the Supervisory Board in 2025 amounted to VNI 1,678,596,5895,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the 2026 budget for the remuneration of the Board of Directors and the Supervisory
Board in the amount of YIND 1,934,074,000.

The detailed remuneration plan for the Board of Directors and the Supervisory Board for
2026 is as follows:

The General Meeting of Shareholders authorizes the Board of Directors to decide the
allocation of remuneration for 2026 for each member of the Board of Directors and the
Supervisory Board, The remuneration is paid monthly.

I]2



Monthly Annual Total
Mo Position remuneration | remuneration | Quanfity | remuneration
(Gross) (Gross) {Gross)

I Board of Directors

Full-time Chamrman

| | of the Board of 55.000.000 |  660.000.000| 01 660,000,000
Directors

5 | Member of the Board 10.000.000 | 120.000.000 02 240,000,000
of Directors

Il | Supervisory Board

Full-time Head of the

1 : 40.572.817 486.874.000 01 486.874.000
Supervisory Board
R B 5000000 60.000.000 | 02 120.000.000
Supervisory Board
Operating expenses
Il | of the Supervisory £4.000.000 - 54.000.000
Board
Estimated operating
IV | expenses of the 28.600.000 343,200,000 - 343.200.000

Board of Directors

TOTAL 06 1.934.074.000

The General Meeting of Shareholders authorizes the Board of Directors to decide the
allocation of remuneration for 2026 for each member of the Board of Directors and the
Supervisory Board. The remuneration is paid monthly.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

FOR AND ON BEHALF OF THE BOARD OF

Recipient: DIRECTORS
- As gddressed above; CHAIRMAN OF THE BOARD OF
- Servg: Secretary of the Board of Direciars:. DIRECTORS

VU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (02%) 3061 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

rd 2026/TTr - HDOT Ho Chi Minh City, ._.... month...... in 20126

PROPOSAL
Five Amending and supplementing the Company's Charter

Tor GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 3% 2020/QH 4 approved by the National dssembly
of the Socialist Republic of Vietnam on June I7, 2020;

- Pursuant to the Law on Securities No. 54/201 % 0H 14 approved by the National .-ﬂ!s.mmb s
of the Socialist Republic of Vietnam on November 26, 2019,

- Pursuant to the Charter of organization and operation of My Chau Printing and Pac -. [0 PH
Corporation approved by the Company's General Meeting of Shareholders on 28/06 ' i : '
and amended and supplemented on 0171 172024 and 25/04/2025

In order to comply with current legal regulations and the actual situation of My Chau
Printing and Packaging Corporation, the Board of Directors respectfully submits to the General
Meeting of Shareholders for consideration and approval amendments and supplements to the
Charter of My Chau Printing and Packaging Corporation. Accordingly, amending the Charter
Capital and the Total number of shares in the Charter to suit the actual number of additional shares
issued by the Company in the last (1] issuances, specifically as follows:
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Clause

Contents of the current Charter

Proposed adjustments

Clause 1 Article &

—

Article 6. Charter capital, shares,
founding shareholders

1. The charter capital of the
Company is: 180,810,530,000 VND
{In wards: One hundred and eighty
bitlion, eight hundred and len
million, five hundred and thirty
thowsand FND)

a. Total number of shares of the
Company: 18,081,053 shares.

b. Par value of shares: 10,000
YIND/share (Tn words: Ten thousand
¥ND,

c. Type of shares: ordinary shares.

Article 6. Charter capital, shares,
founding shareholders

1. The charter capital of the
Company is: 1958,868,710,000 VNI
(frn words: One hundred and ninety-
gight Billion, eight hundred and
sixty-elpht milllon, seven hundred
and fen thousand FND)

a. Total shares of the Company:
19,886,871 shares.

b. Par wvalue of shares: [0,000
VND/share (In words:. Ten
thousand VND).

c. Type of shares: ordinary shares,

Other Terms

Other Provisions

- Details are zet out in the attac
Appendix \'-E"':,

Respectfully submit to the General Mesting of Shareholders for consideration

approval./.

Recipien:
- Ax gdarezzed above;

FOR AND ON BEHALF OF THE BO

R

\U

OF DIRECTORS

CHAIRMAN OF THE BOARD

- Saver Secrefary of e Bodard of Directors.

YU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City
Tel; (028) 35961 2844 - (028) 3961 2734 Email: info@mychau.com.vn

No. ... 2026/TTr - HDQT Ho Chi Minh City, ... month...... in 2026

PROPOSAL

Re: Dismissal and election of additional/replacement Members of the Supervisory Board for
the remaining ferm of 2022 - 2027

To: GENERAL MEETING OF SHAREHOLDERS

= Pursuant to the Law on Enterprises No. 39/2020/0QH 14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of arganization and operation of My Chau Printing and Packaging
Corporation approved by the General Meeting of Shareholders of the Company on
28/06:2024 and amended and supplemented on 0171172024, 25/04/2025;

- Pursuant to the Letters of Resignation submitted by Supervisory Board members Ms. Chu
Thi Phuong Anh dated 24 April 2026 and Mr. Le Van Toi dated 29 May 2026.

1. Dismissal of Supervisory Board Members:

a. On 24 April 2026, Mz, Chu Thi Phuong Anh — Position: Head of the Supervisory Board
—submitted a Letter of Resignation, withdrawing from her position as a member of the
Supervisory Board of My Chau Printing and Packaging Corporation.

b. On 29 May 2026, Mr. Le Van Toi - Position: Supervisory Board Member — submitted
a Letter of Resignation, withdrawing from his position as a member of the Supervisory
Board of My Chau Printing and Packaging Corporation,
At the General Meeting of Sharcholders, the Board of Directors respectfully submits for
the General Meeting’s approval the removal of Supervisory Board members as follows:

= Ms. Chu Thi Phuong Anh — Position: Head of the Supervisory Board
« Mr. Le Van Toi — Position: Supervisory Board Membe

2. Election of Additional and Replacement Members of the Supervisory Board:

In order to ensure objectivity and compliance with the provisions of the Law on
Enterprises regarding the organizational structure of the Supervisory Board of a joint stock
company, as well as to enhance the Company’s governance and supervisory capacity during the
term, the Board of Directors of the Company hereby requests shareholders who meet the
conditions prescribed under the Law on Enterprizses and the Company Charter to nominate
and/or self-nominate candidates for membership of the Supervisory Board for the remaining
term of 2022-2027.

12



Based on actual operational needs, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the election of two (02) additional and
replacement members of the Supervisory Board.

Respectiully submit to the General Meeting of Sharcholders for consideration and approval /.,

FOR AND ON BEHALF OF THE BOARD
OF DIRECTORS

CHAIRMAN OF THE BOARD

Reciplent:
= Ax addressed above;
- Save: Secrefary of the Boord of Directors, VU TRONG TUAN
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AU PRINTING AND SOCIALIST REPUBLIC OF YIETNAM

G CORPORATION Independence - Freedom - Happiness
civrees o RP-MCP Hg Chi Minh City, June ..., 2026
REPORT

 Regarding: List of candidates and nominees for the by-election to replace members of the
Supervisory Board, for the remainder of the 2022-2027 term

To: THE GENERAL MEETING OF SHAREHOLDERS

According to legal regulations, My Chau Printing and Packaging Corporation will hold a
supplementary election to replace members of the Supervisory Board for the remainder of the
2022-2027 term at the 2026 Annual General Meeting of Shareholders due to the resignation of
two Supervisory Board members.

This is to ensure objectivity and compliance with the provisions of the Enterprise Law
regarding the organizational structure of the Supervisory Board of a joint stock company, while
also strengthening the company's governance and control capacity during the term. The
Company's Board of Directors has requested that eligible shareholders, as stipulated in the
Enterprise Law and the Company's Charter, nominate and run for membership in the Supervisory
Board for the remainder of the 2022-2027 term.

The number of members expected to be nominated and run for is as follows:

- Supervisory Board: 2 members

On June 3, 2026, the Company's Board of Directors issucd a Notice regarding th
nomination and run for membership in the Supervisory Board to sharcholders, requesting that
shareholders and shareholder groups nominate or run for membership in the Supervisory Board
for the remainder of the 2022-2027 term.

To date, the Company has received .. ... valid nomination applications. After reviewing the
nomination and candidacy conditions stipulated by law and the company's charter, the Board of
Directors hereby reports to the General Meeting of Shareholders the list of eligible candidates
to run for election as members of the Company's Supervisory Board for the remainder of the
2022-2027 term, including the following individuals:

No Full Name Nominating Shareholder Group
i Mir./Ms. Mominated by a group '!Ilfms_h-ﬂll:hﬂld':m QWIInNg
ceeereen ¥a of the voting shares.
3 Mr./Ms. Mominated by a group of shareholders owning
ceeeeec¥a Of the voting shares.
3 Mr./Ms. Nominated by & group of sharcholders owning
ceeceees ¥a 0f the voting shares.

]2



MlrMs. WNominated by a group of sharcholders owning
......... % of the voting shares.

Respectfully submitted to the General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

VU TRONG TUAN
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] Y CHALU PRINTING AND SOCIALIST REPUBLIC OF VIETNAM

"*; GING CORPORATION Independence — Freedom — Happiness

*. fEﬂEﬁfBﬂﬂH—ﬂ‘H’ﬂE B Ho Chi Minh City,....day ...month .. year 2026

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Company name: MY CHAU PRINTING AND PACKAGING CORPORATION

Business Registration Certificate No, 0301671386 issued by the Depariment of Planning
and Investment of Ho Chi Minh City for the first time on March 5, 1999, registered for the
| 5th on November 5, 2025.

Meeting start time: 09:00 AM, on June 26, 2026
Location; No 18, Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Participants: Members of the Board of Directors, Supervisory Board, Executive Board,
Shareholders and Authorized Representatives of Shareholders of My Chau Printing and
Packaging Corporation.

Personnel structure of the Presidium and the Assisting Committees at the Conpgress;

The personnel structure of the Presidium and the Assisting Committess at the General
Meeting has been approved by the General Meeting of Shareholders in the form of holding
up voting eards at the General Mesting with a voling rate of .....% of the total number of
votes of all shareholders attending and voting at the meeting, Specifically, as follows:

1. Presidinm:

SR 7 LN SR

2 Secretariai:

= MM s S e
5 b, | v RSPt e ,

3. Vote Counting Commiitee:




F.

= MG VIR e SRR
Sl R0 TEN———— I ) RS

4. Sharcholder Qualificaiion Inspection Board

S | R v
R L R e
= W PR e, e . e A

Conditions for conducting the General Meeting

Member of the Shareholder Qualification Examination Committee — Mr. / Mrs.
..report at the General Meeting the results of the shareholder qualification

ammmatmn to attend the 2025 Annual General Meeting of Shareholders, at the time of opening
(09:00), the General Meeting is eligible to conduct in accordance with the provisions of Law
and the Company's Charter with the shareholder structure as follows:

The number of shareholders attending and authorized sharcholders attending the general

meeting is ....... Shareholders, representing ......... shares, accounting for .........% of the total votes
of all sharcholders attending and voting at the meeting, of which:

G.

1.

- The number of sharcholders attending directly is......... Shareholders, representing .........

shares, accounting for ........% of the total votes of all shareholders attending and voting at
the meeting.

The number of authorized shareholders is ......... Shareholders, representing ........ . shares,
gccounting for ......... % of the total votes of all shareholders attending and voting at the

meeting.

Session content

The Presidiom, the Secretariat, and the Vote Counting Committee were unanimously
approved by the General Mecting of Shareholders at the rate of ......... % of the total number
of votes of all shareholders attending and voting at the meeting in favor in the form of
holding up voting cards.

2. The Working Regulations, Regulations on nomination, candidacy and election of

independent members of the Board of Directors have been unanimously approved by
the General Meeting of Shareholders at the rate of ........% of the total votes of all
shareholders attending and voting at the meeting in favor in the form of holding up voting
cards,

3. The content of the agenda of the General Meeting was unanimously approved by the

2
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General Meeting of Shareholders at the rate of .........% of the total votes of all shareholders
attending and voting at the meeting in favor in the form of holding up voting cards.

. Reports and proposals presented by the Board of Directors, the Supervisory Board
and the Executive Board at the Meeting:

- Report of the Executive Board on production and business results in 2025 and
production and business plan in 2026,

- Report of the Board of Directors on the operating results in 2025 and the operation plan
in 2026;

- Report of the Supervisory Board on the operating results in 2025 and the operation plan
in 2026;

- Report No. .../ 2026/TTr-HDQT dated ....../.... ....... on the Profit Dhstribution Plan m
2025 and the Profit Distnbution Plan in 2026,

- Report No. .....2026/TTr-HDQT dated .....J .../ ....... on the approval of the audited
financial statements for 2025;

- Report No. ......2026/TTe-HDQT dated ...../....J....... on the selection of auditing unit
for the 2026 financial statements;

- Report No. .../ 2026/TTr-HDOT dated ....../.....[....... on the report on remuneration of
the Board of Directors and the Supervisory Board in 2025 and the plan to pay
remmuneration of the Board of Directors and the Supervisory Board in 2026;

- Report No. ... 2026/TTr-HDQT dated ... P . on the amendment and
supplementation of the Company’s Charter;

- Report No. ...../2026/TTe-HDQT dated ....../...../....... on the regarding the dismissal and
clection of additional members of the Supervisory Board for the remaining term of 2022-
2027.

. Discuossion at the Congress:

The Chairman invited Shareholders to give their opinions on the Reports and Submissions

at the General Meeting. Shareholders enthusiastically participated in contributing their opinions,
The opinions were absorbed and answered specifically by the Presidium at the Congress.

6.1. Opinions of shareholders at the General Meeting:

R PR DR e P o T~ S e e
6.2, Replying to shareholders' opinions of the Presidium:

Come............. hour....... minutes (the time of voting to approve the Reports and

Lo

LI )
-

el

il

Submissions at the General Meeting), the Shareholder Qualification [nspection Board reports at
the General Meeting that the number of shareholders atiending and authorized shareholders to
attend is ................. Sharcholders, representing ..o shares, accounting for .......... % of the



total votes of all shareholders attending and voting at the meeting,

H. Voting Results

1. Voting results of the contents of the General Assembly for approval by " Voting card™:

= Total number of valid votes: .............. votes equal to ... % of the total number of votes of
all shareholders attending and voting at the meeting.
- Total number of invalid votes: ............... votes, equal to _...% of the total number of votes
of all sharcholders attending and voting at the meeting.
Approve Disapprove No Comments
TT CONTENT Number of | Perce | Number | Ty 1€ | Number | Perce
votes ntage | of votes Yo of votes | ntage
Ve Yo
Approved the Report of
the Executive Board on
production and

business results in 2025

and the production and
bisiness plan in 2026

Approve the Report of
the Board of Directors
2. |on 2025 operating
results and 2026
operation plan

Approved the
Supervisory  Board's
3. |Report on 2025
operating  results  and
2026 operation plan

Approved the Audited
4. | Financial  Statements
for 2025

Approval of  the
Selection of Auditing
Entity for the 2026
Financial Statements

Approving the Profit
Distribution Plan in
6. [2025 and the Profit
Diistribution Plan In
2026

= dail
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| Approve Disapprove No Comments

T CONTENT Number of | Perce | Number | Ty 1é | Number | Perce
voles ntage | of votes Yo of votes | niage
o %
Approving the

remuneration report of
the Board of Directors
and the Supervisory
Board in 2025 and the
remuneration payment
plan of the Board of
Directors  and  the
Supervisory Board in

2026

Approval of
amendments and
supplements to the
Company's Charter

Approved the dismissal
and supplementary
election to replace
members  of  the
Supervisotry Board for
the remaining term of
2022-2027

10,

Approved the list of
candidates, nominate to
elect additional
members, replacing
Supervisory Board
Members for  the
remaining term of 2022
- 2027

2.

Resulis of the supplementary vote to replace the Supervisory Board member for the
remaining term of 2022 — 2027:

Total number of valid votes: .............. votes equal to ....% of the total number of votes of all
shareholders attending and voting at the meeting.

Total number of invalid votes: ............... votes, equal to ....% of the total number of votes
of all shareholders attending and voting at the meeting,

WA T & g



Mo. FULL NAME [ VOTE COUNT PERC!;?TAGE
| |5 (AT - e

L.

Adopted issues

After reviewing the Reports, Reports, discussing and voting on related issues in a direct

manner, the 2026 Annual General Meeting of Shareholders of My Chau Printing and Packaging
Corporation unanimously approved the following contents:

L.

5.

Approved the Report of the Executive Board on production and business results in 2023
and the Production and Business Plan in 2026 with ................. votes in favor, equivalent
to .......%a of the total votes of all shareholders attending and voting at the meeting.

Approved the Report of the Board of Directors on the 2025 operating resulis and the
2026 operation plan with ................. votes in favor, equivalent to .......% of the total votes
of all shareholders attending and voting at the meeting.

Approved the Report of the Supervisory Board on the 2025 operating results and the
2026 operation plan with ................. votes in favor, equivalent to ....... % of the total votes
of all shareholders attending and voting at the meeting.

Approving the audited financial statements for 2025 according to the content of Report
No. 2026/ TTr-HDOQT dated ....ooococoeee Witheiviiciiinine votes in favor, equivalent to
....... % of the total votes of all shareholders attending and voting at the meeting.

Approving the selection of auditing units for the 2026 financial statements according to
the content of Report No. ... /2026/TTr-HDOQT dated ............... with................. votes in
favor, equivalent to ....... % of the total votes of all shareholders attending and voting at the
meeting.

Approving the Profit Distribution Plan in 2025 and the Profit Distribution Plan in 2026
according to the contents of Report No. ... J2026TTr-HDQT dated ...
/i 11 1 MR, votes in favor, equivalent to ......% of the total votes of all shareholders

attending and voting at the meeting,

Approving the remuneration report of the Board of Directors and the Supervisory
Board in 2025 and the remuneration payvment plan of the Board of Directors and the
Supervisory Board in 2026 according to the content of Report No. ... 2026/ TTr-HDOT
dated ......oeooeee Withe.oesieeeenine. vOtes in favor, equivalent to .......% of the total votes of all
shareholders attending and voting at the meeting.

Wl oy er



8. Approving the amendment and supplementation of the Company's Charter according
to the contents of the Report Mo, ... 2026/ TTr-HDQT dated ............... withie..ccoiive... VOLES
in favor, equivalent to ....... % of the total votes of all shareholders attending and voting at the
meeting.

9, Approving the dismissal and supplementary election to replace members of the
Supervisory Board for the remaining term of 2022-2027 according to the contents of
Report No. ... 2026/ TTe-HDQT dated ............... with................. votes in favor, equivalent
B0 iias % of the total votes of all shareholders attending and voting at the meeting.

10. Approving the list of candidates, nominations for additional election and replacement
of independent members of the Board of Directors for the remaining term of 2022 -
2027 according to the content of Report No.o .. f2026/BC-HDOQT dated ......ccovee
with.......ecerrnr. VO3 in favor, equivalent to ......% of the total votes of all shareholders
aftending and voting at the meeting,

11.The results of the election of Supervisory Board members for the remaining term of
2022-2027 are as follows:

= IR i was elected as a member of the Supervisory Board for the
remaining term of 2022-2027 starting from ................

- Mr/Ms.........c........ was elected as a member of the Supervisory Board for the
remaining term of 2022-2027 starting from ................

G Meeting of Shareholders ended in ...... hour...... minutes on

the same day.

The contents of the meeting are made into Minutes and unanimously approved by the
General Meeting of Shareholders. This record includes.... pages, made into 02 copies.

Minutes of the General Meeting of Shareholders, appendices to the list of shareholders
registering to attend the meeting, approved resolutions and relevant documents enclosed with
the notice of invitation to the meeting shall be kept at the company's head othice.

The Resolution and Minutes of the Annual General Meeting of Shareholders in 2026
together with the attached documents The minutes of the meeting will be published and
published in full on the website of My Chau Printing and Packaging Corporation
(www.mychau.com.vn) to notify all shareholders in accordance with the law./.
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AU PRINTING AND SOCIALIST REPUBLIC OF VIETNAM
ING CORPORATION Independence — Freedom — Happiness

b 2026/NQ-BHDCE Ho Chi Mink City, ....day ...month _..year 2026

RESOLUTION OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS IN 2026

MY CHAU PRINTING AND PACKAGING CORFORATION

Pursuant to the Law on Enterprizes No. 392020/0H1 4 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020 and guiding documents;

Pursuani to the Law on Securities No. 547201 %0H 14 approved by the National Assembly
of the Socialist Republic of Vietnam on 26/1 172019 and guiding documents;

Pursatanl to the Charier of orgarmization and eperation of My Chau Printing and Packaging
Corporation approved by the Geperal Meeting of Shareholders of the Comparny on
28:06/2024 ead amended and supplemented on 011172024, 25/04/2025;

- Pursuant lo the Mimites of the 2026 Annual General Meeting of Shareholders No.

Bigu 1.

Bién 2.

Dién 3.

Piéu 4.

Piéu 5,

Piéu 6.

RESOLUTIONS:

Approve the Report of the Executive Board on production and business resulls in 2025 and
the production and business plan in 2026 with ................ votes in favor, equivalent to
....... % of the total votes of all shareholders attending and voting at the meeting

Approve the Report of the Board of Directors on the 2025 performance and the 2026
operation plan with the ................ votes in favor, equivalent to .......% of the total votes of
all shareholders attending and voting at the meeting,

Approve the Supervisory Board's Report on 2025 performance and 2026 operation plan
With ooierevennen. ¥0U88 in favor, equivalent to .......% of the total votes of all shareholders
attending and voting at the meeting,

Approving the audited financial statements for 2025 according to the content of Report No.
...... 2026/ TTe-HDOQT dated .ovveeevnernees Witheecaiosieninen. VOIS in favor, equivalent to .......%
of the total votes of all sharcholders attending and voting at the mesting,

Appraval of the selection of auditing unit for the 2026 financial statements according to
the content of Report No. ... 2026/TTr-HDOT dated .......oooveee WilH.ovveeeeene . YOUES IN

favor, equivalent to ....... % of the total votes of all shareholders attending and voling at the
meeting,

Approving the Profit Distribution Plan in 2025 and the Profit Distribution Plan in 2026
according to the comtent of Report No. .. 2026/TTr-HDOT dated ...
Withi....ovcien. votes in favor, equivalent to ... % of the total votes of all sharcholders




attending and voling at the meeting,

Piéu 7. Approving the remuneration report of the Board of Directors and the Supervisory Board in
2025 and the remuneration payment plan of the Board of Directors and the Supervisory
Board in 2026 according to the comtent of Report No. .../ 2026/TTr-HDOQT dated
v Withuiereenee ¥OUES in favor, equivalent to .....% of the total votes of all
sharehﬂldars attending and voting at the meeting.

Biéu 8. Approving the amendment and supplementation of the Company's Charter according to the

contents of the Report No. .../ 2026 TTr-HDQT dated ............... with................. votes in
Favor, equivalent to .......% of the total votes of all shareholders attending and voting at the
meeting.

Diéu 9. Approving of the dismissal and clection of replacement Supervisory Board members for
the remaining term of 2022-2027 according to the contents of Proposal No. .../ 2026/TTr-
HPQT dated ............... With .....0ivveaie. votes in favor, equivalent to .......% of the
total voting shares of all shareholders attending and voting at the meeting

Pigu 10. Approving of the list of candidates, nomination for additional election, replacement of
Supervisory Board Members for the remaining term of 2022 — 2027 according to the

contents of Report Mo, ....../[2026/BC-BKS dated . ol . votes in
favor, equivalent to ....... % of the total votes {:Ea]I sharﬂhﬂ]dm nttﬂ'lu:lmg am:l voting at
the meeting

Piéu 11. The results of the election of Supervisory Board members for the remaining term of 2022-
2027 are as follows:

- Mri/Ms..... . was elected as a member of the Supervisory Board for the mh.;; X
remaining term uf EUEZJGE? 117 1c 1 YR, =0 PHA
= Mr./Ms... vereeee. Was clected as a member of the Supervisory Board for the ‘”%‘;E;

mmulnmg term ﬁt 20222027 from .. i
Piéu 12. Assign the Board of Directors, the Ganeml Dlr:ctﬂr the legal representative of My Chauhl"f-f TR
Printing and Packaging Corporation to implement and implement the contents approved at
the General Meeting in accordance with the provisions of the Company's Charter and
current laws.

Biéu 13. The Resolution takes effect from .......ccooecee. The Board of Directors, the Supervisory
Board, the Board of Directors and all sharcholders of My Chau Printing and Packaging
Corporation are responsible for the implementation of this Resolution.

Pién 14. The Board of Directors is responsible for announcing the Resolution of the 2026 Annual
General Meeting of Shareholders and posting it on the Website of My Chau Printing and
Packaging Corporation in accordance with the law.
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= Flia! Secratavy of the
Board of Directors,
Chfffee,

ON BEHALF OF THE GENERAL MEETING OF
SHAREHOLDERS

CHAIRPERSON OF THE MEETING
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BALLOT PAPERS

ELECT MEMBERS OF THE SUPERVISORY BOARD

SHAREHOLDER:

SHAREHOLDER ID:

NUMBER OF REPRESENTATIVEMWMNMED SHARES:

NUMBER OF AUTHORIZED SHARES:

TOTAL NUMBER OF SHARES (*)

TOTAL VOTES (= (%) x "A" =

Note: "A": The number of Board members elected,

We would like to request you to conduct the election by recording the number of

votes for each candidate in the column "Number of votes”.

List of candidates for the Supervisory Board members:

Candidate's full name Vote count

Total

* Mote: The total number of votes for candidates must nof exceed the tofal namber of voves of
sharefoiders

Shareholders/Authorized Persons
sign and write yvour full name




VOTING SHEET

AREHOLDER INFORMATION
- MName of shareholden representative] . ..eeccenmsssmanssssssnsssss measssmssnsss e e olareholder

- Mumber of shares owned/authorized: ..o s R

Il. VOTING CONTENTS

COMNTENMT Approve]  Disappr M
ave Comme
s

Content 01: Approve the Report of the Board of Directors on the performance ] ] [l
in 2025 and the operation plan in 2026
Content 02: Approve the Report of the Executive Board on production and ] ] ]
business results in 2025 and the production and business plan in 2026
Content 03: Approve the Supervisory Board's Report on 2025 operating results ] ] [
and 2026 operation plan
Content 04: Approval of the sudited finencial statements for 2025 . " ]
Content 05: Approval of the selection of auditing unit for the 2026 financial 5 [l |
statements
Content 06: Approve the profit distribution plan in 2025 and the profit O O ]

distribution plan in 2026

Content 07: Approve the remuneration report of the Board of Directors and the | [ ] u
Supervisory Board in 2025 and the remuneration payment plan of the Board of
Directors and the Supervisory Beard in 2026

Content 08: Approval of amendments and supplements to the Company's 1 ] [
Charter

Content 09: Approve the Dismissal and supplementary election to replace | ] O
members of the Supervisory Board for the remaining term of 2022-2027

Content 10: Approval of the list of candidates, nomination for additional | [ ] O
election, replacement of Supervisory Board Members for the remaining term of
2022 - 2027

Ho Chi Minh City, ..day  month  year 2026

Sharcholders sign and specify their fall names
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SOCTALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Oli Mink City, day month yeor 2025

FEEDBACK FORM

AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
MY CHAU PRINTING AND PACKAGING CORPORATION

To: ORGANIZING COMMITTEE OF THE GENERAL MEETING OF SHAREHOLDERS IN 1026

Bhareholder A e eareiersasrraesiess e sss sanms smssmmnsessasnssmssssasiaess . IIPSOIdET COdEE 0rr i iniia i
Total number of shares owmned (AUROTTZEAN: |..ni s e et e b el e S L b s kb b san e ot b b amsamm s

Register to contribute comments on the contents related to the 2026 Annual General Meeting of
Shareholders of My Chan Printing and Packaging Corpoiration as follows:

SHAREHOLDER
{Sigmed, clearly stating full name)
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