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, _ BIENBAN )
PAT HQI PONG CO PONG THUONG NIEN NAM 2026

MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

I. THONG TIN CHUNG VE CONG TY:
I. GENERAL INFORMATION ABOUT THE COMPANY:

1. Tén giao dich: CONG TY CO PHAN PAU TU PHAT TRIEN CONG NGHIEP
— THUONG MAI CU CHI (CIDICO)

1. Company Name: Cu Chi Commercial & Industrial Developing Investment Joint
Stock Company (CIDICO).

2. Dia chi tru sé: Ap Bau Tre 2, Xa Tan An Héi, TP. HCM.

2. Head Office Address: Bau Tre 2 Hamlet, Tan An Hoi Commune, Ho Chi Minh
City.

3. Gidy chimg nhén ding ky kinh doanh sé: 0302704764 ding ky lan dau ngay 27
thang 8 nam 2002; ding ky thay déi lan thir 14 ngay 16 thang 06 nam 2026.

3. Business Registration Certificate No.: 0302704764 initially registered on August
27" 2002, 14" amendment registered on June 16", 2026.

4. Noi ding ky kinh doanh: S¢& Tai Chinh Tp.HCM.
4. Business Registration Authority: Ho Chi Minh City Department of Finance.
5. Ma chirng khoan: CCL.
5. Stock code: CCL
II. THOI GIAN VA DJA PIEM:
II. TIME AND VENUE:
1. Thoi gian: Dai h¢i dong ¢ dong thuong nién nam 2026 cia CIDICO duge td
chirc vao Iuc 8 gio 30 phut ngay 26 thang 06 nam 2026.
1. Time: The Annual General Meeting of Shareholders 2026 of CIDICO was held
at 08:30 AM on June 26", 2026.
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2. Dia diém: Hoi truong Vin phong CIDICO - DPudng D3 KCN Tay Bic Ca Chi,
Ap Bau Tre 2, Xa Tan An Hoi, Tp. HCM.

2. Venue: Conference Hall, CIDICO Office — D3 Road, Northwest Cu Chi
Industrial Park, Bau Tre 2 Hamlet, Tan An Hoi Commune, Ho Chi Minh City.
III. THANH PHAN KHAI MAC PAI HOI:
1Il. OPENING MEETING PARTICIPANTS:
1. Tuyén bo ly do, giéi thi¢u dai biéu tham du.
1. Statement of purpose and introduction of the delegates.
Ong Tran Long Thuén thay mat Ban t6 chirc Pai héi tuyén bd ly do, gidi thiéu Dai
biéu tham du.
On behalf of the Organizing Committee, Mr. Tran Long Thuan announced the
purpose of the meeting and introduced the attending delegates.
2. Béo cdo cac thi tuc dé c6 di diéu ki¢n tién hanh Pai hi:
2. Report on the Procedures for Meeting Eligibility:
Sau khi tién hanh kiém tra cc diéu kién theo quy dinh, 6ng Pham Vin Hau -

Truong Ban kiém so4t — Truéng Ban kiém tra tu cach cé déng béo cdo két qua kiém tra tu
cach Co dong nhu sau:

After verifying the required conditions, Mr. Pham Van Hau — Head of the
Supervisory Board and Head of the Shareholder Qualification Verification Committee —
reported the results as follows:

Tai ngay ding ky cubi cing dé thyc hién quyén tham dy hop Dai hoi dong cé dong
thudng nién nam 2026:

On the last registration date to exercise the right to attend the 2026 Annual General
Meeting of Shareholders:

- Téng s6 c6 phiéu phét hanh theo Diéu 1¢ Cong ty la: 17.743.865 cé phiéu phé
thong.
- Total number of shares issued according to the Company's Charter: 17,743,865
common shares.

- Tong s6 C6 dong moi hop 1a: 397 C dong, dai dién 17.541.105 co phiéu co quyen
biéu quyét, chiém 100% téng s cb phan ¢6 quyén biéu quyét (Theo danh séch cb dong
chét ngay 20/05/2026).

- Total number of shareholders invited to the meeting: 397 shareholders,
representing 17,541,105 voting shares, accounting for 100% of the total voting shares
(based on the shareholder list as of May 20", 2026)

- Tong s6 Co dong va dai dién uy quyen tham du la: 107 cd dong, turong tmg véi
16.973.297 ¢ phiéu, chiém ty 1& 96,76% tong sb cb phiéu c6 quyén biéu quyét.

- Total number of shareholders and authorized representatives attending: 107
shareholders, corresponding to 16,973,297 shares, accounting for 96.76% of the total
voting shares.

Cén ctr vao Luat Doanh nghiép, Piéu 18 t6 chirc va hoat dong cua CIDICO, Dai hoi
dong C6 dong thuong nién nim 2026 hoi du cac didu kién dé tién hanh.

2] Ky luit — Chuyén nghiép — Nhan vin




Based on the Law on Enterprises and CIDICO's Charter of Organization and
Operation, the Annual General Meeting of Shareholders 2026 meets the conditions to

proceed.

3. Thong qua thanh phan Chii tich Poan va Thu ky Pai hi:

3. Approval of the Presidium and the Secretariat of the Meeting:

Ong Tran Long Thuan thay mat Ban to chl:rc Pai hdi gidi thiéu danh sach Chu tich
doan va Thu ky Dai hoi, gom céc thanh vién cu thé nhu sau:

On behalf of the Organizing Committee, Mr. Tran Long Thuan introduced the list of
members of the Presidium and the Secretariat of the Meeting as follows:

* Chi tich Doan:

* Presidium:

1. Ong Phan Vin Téi — Chu tich Héi déng quan tri Cong ty

1. Mr. Phan Van Toi — Chairman of the Board of Directors.

2. Ong Nguyén Viét Trudng An — Phé Chu tich Héi ddng quén tri Céng ty

2. Mr. Nguyen Viet Truong An — Vice Chairman of the Board of Directors

3. Ong Poan Minh Duy — Thanh vién Héi dong quan tri, Téng giam déc Cong ty

3. Mr. Doan Minh Duy — Member of the Board of Directors, Chief Executive

Officer

Pai héi nhat tri 100% danh sach Chu tich Poan nhu da gidi thigu.

The General Meeting unanimously approved 100% of the Presidium list as

introduced.

* Thw ky Dai hdi:

* Secretariat of the Meeting:

1. Ba Ha Thi Thuy Linh.

1. Mrs. Ha Thi Thuy Linh

2. Ba Nguyén Thuy Tra My

2. Mrs. Nguyen Thuy Tra My

Pai hoi nhat tri 100% danh sach Thu ky Dai hoi nhu da gidi thiéu.

The General Meeting unanimously approved 100% of the Secretariat list as

introduced.

4. Théng qua Quy ché lam viéc cia Pai hdi.

4. Approval of Regulations on working procedures of the Annual General

Meeting of Shareholders in 2026.

Ong Tgﬁn Long Thuan thay mat Ban to chirc Pai héi thong qua Quy ché lam viée
cua Pai hoi gom 12 Diéu.

On behalf of the Organizing Committee, Mr. Tran Long Thuan presented the
Regulations on working procedures of the Annual General Meeting of Shareholders in
2026, which consist of 12 Articles.

Dai hoi nhat tri 100% thong qua ndi dung Quy ché 1am viéc cua Dai hoi.
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The General Meeting unanimously approved 100% of the Regulations on working
procedures of the Annual General Meeting of Shareholders in 2026 as introduced.

5.
5.

Thong qua chwong trinh, ndi dung lam viéc cia DPai héi:
Approval of the Agenda and Contents of the Meeting:

Ong Tran Long Thuan thay mét Ban t6 chirc Pai hoi thong qua chuong trinh, ndi
dung 1am vi¢c cua Dai hdi gom cac ndi dung nhu sau:

On behalf of the Organizing Committee, Mr. Tran Long Thuan presented the
agenda and contents of the Meeting as follows:

1:

Bao cao Hoi df"mg quan tri vé& hoat dong nam 2025 va ké hoach hoat dong nam
2026 va két qua phat hanh ¢ phiéu ra coéng chiing cho c¢é dong hién hiru;

Report of the Board of Directors on its activities in 2025, the operational plan
Jor 2026, and the results of the public offering of shares to existing
shareholders;

2. Béo céo hoat dong cua thanh vién Hoi déng quan tri doc lap ndm 2025 va ké
hoach hoat dong nam 2026;

2. Report of the Independent Member of the Board of Directors on activities in
2025 and the operational plan for 2026,

3. Bao céo hoat dong ciia Ban kiém soat Cong ty nim 2025;

3. Report of the Supervisory Board on its activities in 2025,

4. T& trinh théng qua lya chon Cong ty kiém toan thuc hién soat xét va kiém toan
bao cdo tai chinh nim 2026;

4. Proposal for the selection of an independent auditing firm to conduct the review
and audit of the 2026 financial statements;

5. Bdo cao cua Ban Téng Giam Péc vé két qua hoat dong san xuét kinh doanh nim
2025 va ké hoach hoat dong 2026;

3. Report of the Executive Board on the Company's business performance in 2025
and the operational plan for 2026;

6. To trinh théng qua trich cdc khoan quy va chi ¢6 tirc nam 2025;

6. Proposal on the appropriation of funds and dividend distribution for 2025;

7. T& trinh vé viée thong qua Ké hoach kinh doanh 2026, k& hoach th lao HPQT,
BKS nim 2026 va Ké hoach phan phéi loi nhudn 2026;

7. Proposal on the approval of the 2026 Business Plan, the remuneration plan for
the Board of Directors and the Supervisory Board in 2026, and the 2026 Profit
Distribution Plan,;

8. T trinh théng qua Béo cdo Tai chinh di dwoc kiém toan nim 2025;

8. Proposal for approval of the audited financial statements for 2025;

9. Nghi giai lao;

9. Break time;
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10. Pai héi thao luan.

10. Discussion session.

11. Dai héi biéu quyét théng qua cac Bao cdo va To trinh.

11. Voting on the Reports and Proposals.

12. Thu ky Dai h¢i thong qua Bién ban Dai h¢i va Nghi quyét Pai hoi déng CH
doéng thuong nién 2026;

12.The Secretary of the Meeting presents the Minutes of the Meeting and the
Resolution of the 2026 Annual General Meeting of Shareholders.

13.Chu tich Doan lay y kién biéu quyét thong qua Bién ban va Nghi quyét Dai hoi
va biéu quyeét.

13. The Chairman of the Meeting seeks shareholders’ approval of the Minutes and
the Resolution of the General Meeting of Shareholders through voting.

14. Chi tich doan tong két bé mac dai hoi.

14. Closing remarks and adjournment of the Meeting by the Chairman of the
Meeting.

Dai hoi dong C6 dong nhét tri 100% noi dung chuong trinh, ni dung lam viée do

Ong Tran Long Thuén trinh bay, khong c6 y kién gi thém, bét, hodc sira d6i ndi dung.
The General Meeting of Shareholders unanimously approved the agenda and

contents of the Meeting as presented by Mr. Tran Long Thuan, with 100% approval and no
additional comments, amendments, or revisions.

IV.PHAN NOQI DUNG LAM VIEC:
IV.WORKING CONTENTS:

1 Ong Nguyén Vlgt Trudng An — Phé Chii tich Hgi dong quan tri bao cdo Hoi
dong quan tri vé hoat dqng nim 2025 va ké hoach hoat dong nam 2026 va
két qua phat hanh ¢ phiéu ra cong chiing cho ¢b déng hién hiru.

1. Mr. Nguyen Viet Truong An — Vice Chairman of the Board of Directors,
presented the Report of the Board of Directors on its activities in 2025, the
operational plan for 2026, and the results of the public offering of shares to
existing shareholders.

Ngoai cac ndi dung bao cdo nhu ndi dung tai Bao cao sb 24/BC — HDQT ngay
02/06/2026, thay mat Hoi dong quan tri, 6ng Nguyén Viét Truong An di bao céo bd sung
vé thit lao thye hién nam 2025 cta céc thanh vién Ban Kiém soét Cong ty.

In addition to the matters presented in Report No. 24/BC-HPQT dated June 2",
2026, on behalf of the Board of Directors, Mr. Nguyen Viet Truong An provided a

supplementary report on the remuneration paid to members of the Supervisory Board in
2025.
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Cu thé két qua thyc hién tha lao nam 2025 cia HPQT, BKS, Thu ky HDQT Céng
ty nhu sau:

The remuneration actually paid in 2025 to the Board of Directors, the Supervisory
Board, and the Secretary of the Board of Directors was as follows:

Stt | Chirc danh | Tbng thu lao 2025 (ddng)
HOQI PONG QUAN TRI ’
I | Phan Vin Téi - Cha tich HDQT chuyén trach L“ggi ;ﬁi"s‘;}f 6‘:’1"1 %‘g ;‘é;:mh
2 | Nguyén Viét Trudng An - Phé Chu tich HDQT 132.000.000
3 | Poan Minh Duy - Thanh vién HDQT, TGD 120.000.000
4 | Pham Hong Piép — Thanh vién HDQT 120.000.000
5 | Phan Hoang Tuan — Thanh vién HDQT 120.000.000
BAN KIEM SOAT
1 | Pham Vian Hau - Trudéng BKS 120.000.000
2 | Ngb Thi Bich Tram - Thanh vién BKS 60.000.000
3 | Nguyén Ngoc Ping Khoa - Thanh vién BKS 60.000.000
THU KY HPQT (Ngudi phu trich quan tri) Lé Vin Tu 90.000.000
No. Position Total Remuneration in 2025
(VND)
BOARD OF DIRECTORS
/ Mr. Phan Van Toi — Chairman of the Board of An::;i;iiigoinizeﬁzf l;/lyl\'-rgme

Directors (full-time) 503611.200

2 | Mr. Nguyen Viet Truong An — Vice Chairman of

the Board of Directors PINL) 132 000,000

3 | Mr. Doan Minh Duy — Member of the Board of

Directors, General Director VND 120,000,000
4 Mr Pham Hong Diep — Member of the Board of VND 120,000,000
Directors
e Mr Phan Hoang Tuan — Member of the Board of VND 120,000,000
Directors
SUPERVISORY BOARD
1 g‘.lr{;ham Van Hau — Head of the Supervisory VND 120,000,000
2 |Ms. Ngo Thi Bich Tram — Member of the VND 60,000,000
Supervisory Board
3 | Mr. Nguyen Ngoc Dang Khoa — Member of the VND 60,000,000
Supervisory Board
SECRETARY OF THE BOARD OF DIRECTORS VND 90,000,000
(Person in charge of corporate governance) Mr. Le
Van Tu
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Thanh vién Hji dong quan tri bao cio hoat dong cia thanh vién Hji dong
quan tri ddc lap nim 2025 va ké hoach hoat djng nim 2026.

Member of the Board of Directors, presented the Report of the Independent
Member of the Board of Directors on activities in 2025 and the operational
plan for 2026.

Ong Pham Vin Hiu — Truéng Ban kiém soat bdo cdo hoat dng ciia Ban
kiém soat nim 2025.

Mr. Pham Van Hau — Head of the Supervisory Board, presented the Report of
the Supervisory Board on its activities in 2025.

Ong Pham Vin Hau — Truémg Ban kiém soit thong qua T trinh iy quyén
cho HPQT lya chon Cong ty kiém toan thuc hién soat xét va kiém toan bao
cio tai chinh nam 2026.

Mr. Pham Van Hau — Head of the Supervisory Board, presented the Proposal
authorizing the Board of Directors to select an independent auditing firm to
conduct the review and audit of the 2026 financial statements.

Ong Poan Minh Duy — Thanh vién Hoi dong quan tri, Téng giam déc Cong
ty bio cdo ciia Ban Tong giam doc vé két qua hoat djng san xuit kinh
doanh nim 2025 va ké hoach hoat dong 2026.

Mr. Doan Minh Duy — Member of the Board of Directors and Chief Executive
Officer, presented the Report of the Executive Board on the Company's
business performance in 2025 and the operational plan for 2026.

5.1.  Két qua hoat dpng kinh doanh ndm 2025 gom cdc chi tiéu sau:
5.1. Business Performance Results in 2025 included as below:

DVT: tri¢u dong

Chi ficy Ké hoach | Thuec hién ~ TH/KH| TH 2025/
'- 2005| 2025  2025| 2024

Doanh thu 472.068 428.481 91% 96%
Gia von 399.378 330.945 83% 86%
Loi nhuan gop 72.690 97.536 134% 156%
Chi phi hoat dong 37.497 45.269 121% 123%
Trich lap du phong VAB'

211% 85%
(s6 dm: hoan nhdp du phong) (6.374) | (13.457)
L1 nhuén trudc thué 41.567 65.724 158% 159%

' Trich lap dy phong/hoan nhap dy phong tinh trén s8 Wwgng cd phiéu VAB con dang nam gilf dén 31/12/2025.
I The provision expense or reversal of provision was determined based on the quantity of VAB shares held by the
Company as of December 31, 2025.

7]

Ky luat — Chuyén nghi¢p — Nhan vin

[’c-.)/% P o L e



Loi nhuén sau thué 33.253 50.351 151% 153%
LN sau thué
(ngoai trir hoan nhdp céphié'u 28.154 39.586 141% 196%
VAB dang ndm giik)
Unit: VND million
| 2005 Plan (2025 Acruat | 20BN
Revenue T 472,068 428481 01% 96%
Cost of Goods Sold 399,378 330,945 83% 86%
Gross Profit 72,690 97,536 134% 156%
Operating Expenses 37,497 45,269 121% 123%
Provision for / Reversal of
Provision for VAB!Share
211% 85%
(negative figure indicates (6.374) (13,457)
reversal)
Profit Before Tax 41,567 65,724 158% 159%
Profit After Tax 33,253 50,351 151% 153%
Profit After Tax (excluding the
reversal of provision for VAB 28,154 39,586 141% 196%
shares held)

52. Ké hoach hoat dpng kinh doanh nim 2026, gom cdc chi tiéu nhiw sau:

5.2
a/. Chi tiéu tai chinh:
a/. Financial Targets:

Business Plan for 2026 included as below:

DVT: triéu déng

~ [TH205sau |
sinh ()

2026

B

' ';;gféh’ftg; g

| Doéﬁh thu

428.481 |

021125

434365 |

101% 3%
Loi nhuén trude thué | 65.724 44.806 49.479 75% A 10%
Loi nhuén sau thué 50.351 35.845 39.583 79% A 10%
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16%

11%

Trén tong s
luwong co phiéu
lwu hanh sau khi
hoan tdt phat
hanh thém cé
phiéu 2025-
2026

Unit: VND million

Revenue

428,481

434,365

101%

3%
Profit Before Tax 65,724 44,806 49,479 75% M10%
Profit After Tax 50,351 35,845 39,583 79% 7~ 10%
Based on the
total number of
outstanding
Dividend Rate 16% 11%

shares after
completion of
the 2025-2026

share issuance

b/. Chi tiéu phi tai chinh:

Cing c6 hiéu qua hoat dong
1 |hé¢ thong cira hang kinh

Pam bao cac muc tiéu:

- P 56 lwgng CHXD theo quy dinh dbi véi TNPP;

- Ban diéu hanh chu dong thuc hién viée cho

doanh xing dau. " . ) . ww  alis
chuyén nhuong, thué lai/ phuvong an khai thac doi
v6i cac CHXD san lugng thap, khong c6 hiéu qua.
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- Phat trién cira hang méi fuy thudce thoi diém thuén
loi, hidu qua kinh té udc tinh va phi hop dong tién
Cong ty.

Du an Khu Tai dinh cu
(3,38 ha) va KCN Tay Bic
Cu Chi giai doan m& rdng
(173,26 ha)

- Hoan thién thu tuc dau tu, tiép tuc chu dong trién
khai dy 4n theo phuong 4n di dugc Hoi ddng quéan
tri thong nhéit thong qua tai Nghi quyét s6 30/NQ-
HDPQT ngay 17/05/2022 va Nghi quyét s§ 05/NQ-
HDQT ngay 22/11/2024.

- Hoan thanh viéc didu chinh quy hoach tdng thé
1/2000 KCN/MR.

- Trién khai chu truong tang vén diéu 1é dé thue
hién dy 4n KCN/MR theo Nghi quyét cia PHDCD
bat thuong ngay 30/09/2025.

Du 4n nang cap tram xir ly
nudce thai

Thi cong, nghiém thu, phan d4u hoan thanh dy 4n
trong nam 2026.

Khu dat Trung tim dich vu
1,70ha

Céng ty tiép tuc phdi hop véi cac co quan ¢ tham
quyén va ddi tac dé xir 1y cac thu tuc lién quan, lam
co 5§ trién khai phwong an khai thac pha hop.

Strengthening the efficiency
of the petroleum
network

retail

Ensure the folloWing objeétives.' -

- Maintain the minimum number of petroleum retail
stations required for a petroleum distributor.

- Authorize Management to proactively implement
transfer, sublease, or alternative utilization plans for
low-volume and underperforming retail stations.
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- Develop new retail stations subject to favorable
market conditions, projected economic efficiency, and
the Company's cash flow capacity.

- Complete investment procedures and continue
proactive  implementation of the projects in
accordance with Resolution No. 30/NQ-HPQT dated
May 17" 2022 and Resolution No. 05/NQ-HPQT
Resettlement Area Project | dated November 22, 2024,

(3.38 ha) and Tay Bac Cu
Chi Industrial Park
Expansion Project (173.26
ha)

- Complete the adjustment of the 1/2000 master
zoning plan for the Industrial Park Expansion
Project.

- Implement the charter capital increase plan for the
Industrial Park Expansion Project in accordance with
the Resolution of the Extraordinary General Meeting
of Shareholders dated September 30", 2025.

Wastewater Treatment Plant | Complete construction, commissioning, and strive to
Upgrade Project complete the project within 2026.

Continue coordinating with competent authorities
1.70-hectare Service Center | and business partners to complete relevant
Land Plot procedures and establish a basis for implementing an
appropriate development and utilization plan.

6. Ong Nguyén Viét Trwdng An — Phé Chi tich Hi dong quin tri théng qua
to' trinh trich cic khoan quy va chi ¢ tirc nim 2025.

6. Mr. Nguyen Viet Truong An — Vice Chairman of the Board of Directors,
presented the Proposal regarding the appropriation of funds and the 2025
dividend distribution plan.
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Pon vi tinh: VNP

| _ Chitieu Thychign |
Téng doanh thu 428.481.175.770
Tong chi phi 362.757.284.587

Loi nhudn trude thué

65.723.891.183

Thué thu nhap doanh nghiép

15.372.905.100

Loi nhuén sau thué 50.350.986.083
Unit: VND
Item - Actual Result - _
Total Revenue 428,481,175,770
Total Expenses 362,757,284,587

Profit Before Tax

65,723,891,183

Corporate Income Tax

15,372,905,100

Profit After Tax

50,350,986,083

Trich cac khoan quy va chi ¢6 tirc ndm 2025 nhu sau:
The allocation of funds and dividend payments for 2025 are as follows:

Don vi tinh: VNP

S Chititn | . Mactrch -
Lgi nhuin sau thué dung dé phan phéi: 50.350.986.083
1 | Quy thwéng HPQT, BKS 2.042.238.608
. . 2 1% phci;n LNST hoan
1.1 | - Hoan thanh Ké hoach thanh k& hoach 332.540.000
, 10% phan LNST
1.9 | - Vieot ké hoach e hala 1.709.698.608
: ké hoach
2. Lgi nhuén sau thué ding dé trich quy va c6 tire: 43.218.062.897

12 |
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B e Micwien |
Chi ¢6 tirc ndm 2025 bang tién
voi ty 1€ ¢ tirc 16%
2.1 | ¢6 tike: 1.600 dong/cé phiéu x 37.421.024.000
23.388.140 c6 phiéu (*) (khong
bao gom 202.760 cé phiéu quy)
ich Quy khen thud a Quy
7.7, || Trioh.Qup khenthinrng va/Quy 5.797.038.897
phuc loi
3 Lc;ri .nhu@n con lai chwa phan 5.090.684.578
phoi:
Unit: VND
No.|  Iem | ApproprigtionRate | Amount
Profit after tax available for distribution 50,350,986,083
Bonus Fund for the Board of
1 | Directors and the Supervisory 2,042,238,608
Board
1% ter-t t
1.1 | - Achievement of Business Plan ’ c.)fafer i profs 332,540,000
' achieved as planned
10% of after-tax
1.2 | - Excess over Business Plan profit exceeding the 1,709,698,608
plan
2. Profit after tax available for funds and dividends 43,218,062,897
2025 cash dividend payment at
the dividend rate of 16%
2.1 | Dividend: VND 1,600/share % 37,421,024,000
23,388,140 shares (*) (excluding
202,760 treasury shares)
Appropriation to Reward and
id Welfare Funds 5,797,038,897
3 | Remaining undistributed profit 5,090,684,578
13| Ky luat — Chuyén nghiép — Nhan van
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7. Ong Nguyen Viét Trwomg An — Phé Chu tich Héi dong quan tri thong qua
to trinh Ké hoach kinh doanh 2026, ké hoach thu lao HDQT, BKS nam 2026

va K¢é hoach phan phéi lgi nhuéan 2026.

7. Mr. Nguyen Viet Truong An — Vice Chairman of the Board of Directors,
presented the Proposal on the 2026 Business Plan, the remuneration plan for
the Board of Directors and the Supervisory Board for 2026, and the 2026
Profit Distribution Plan.

7.1. K& hoach kinh doanh niim 2026:

7.1.  Business Plan for 2026:

Tong doanh thu: 434.365 tri¢u dong
Loi nhuan trude thué : 49.479 triéu dong
Loi nhuin sau thué : 39.583 triéu dong.
Total Revenue: VND 434,365 million
Profit Before Tax: VND 49,479 million
Profit After Tax: VND 39,583 million
7.2.  Thi lao Hpi dong quan tri - Ban kiém soat, Thw ky Hoi dong quan tri
nam 2026:
7.2. Remuneration for the Board of Directors, Supervisory Board, and Board
Secretary in 2026:
Stt Chirc danh Mikc thu lao (dong/thang)

1. HOI PONG QUAN TRI

1

Chu tich HPQT chuyén trach

Luong chuyén trach: 49.467.600

2 Pho Chu tich HDQT 11.000.000
3 Thanh vién HDQT 10.000.000
2. BAN KIEM SOAT

1 Truong BKS 10.000.000
2 Thanh vién BKS 5.000.000
3 Thw ky HPDQT (Nguoi phu trach quan tri) 7.500.000

14|
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No. Position

Remuneration (VND/month)

1. BOARD OF DIRECTORS

F7 i TRV o T

1 Chairman of the Board of Directors (full- Specialized salary:49,467,600

time)
2 Vice Chairman of the Board of Directors 11,000,000
3 Member of the Board of Directors 10,000,000
2. SUPERVISORY BOARD
1 Head of the Supervisory Board 10,000,000
2 Member of the Supervisory Board 5,000,000
3 Board Secretary (Person in charge of 7,500,000

Corporate Governance)

7.3. K& hoach phan phéi lgi nhuin niim 2026:

7.3.  Profit Distribution Plan for 2026:

Chi tiéu Ké hoach nim 2026

Thudng vuot ké hoach kinh doanh cho Hoi
ddng Quan tri, Ban kiém sodt va Thu ky
HDQT

01% hoan thanh ké hoach lgi nhudn sau
thué

10% phan loi nhudn sau thué vurgt ké
hoach

Ty 1& 6 tirc bang tién nim 2026

11%

Item

2026 Plan

Bonus for exceeding the business plan for

the Board of Directors, Supervisory Board,

1% of profit after tax upon achievement of
the planned target
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and Board Secretary 10% of the profit after tax exceeding the

planned target

2026 Cash Dividend Rate 11%

8. Ong Nguyen Thanh Sang — Phé Tong Giam déc Cong ty TNHH Kiém ton
va Tw van Chuin Viét thong qua t¢ trinh bao cdo tai chinh da dwec kiém
toan nam 2025.

8. Mr. Nguyen Thanh Sang — Deputy General Director of VietValues Auditing
and Consulting Co., Ltd presented the Proposal for approval of the audited
financial statements for 2025.

9. Nghi giai lao.

9. Break time.

10. Phat biéu théo luin ciia dai biéu vé cac ndi dung trén:
10. Discussion by shareholders on the above matters:

10.1 Ba Ngé Thi Bich Trim — Dai di¢n C6 déng Cong ty Piu tw Tai chinh nha

nuée Thanh pho Ho Chi Minh (HFIC) giti ¥ kién nhw sau:

10.1 Ms. Ngo Thi Bich Tram - Representative of Ho Chi Minh City Finance and

Investment State-owned Company (HFIC), made the following comments:

Thong qua cac Bao cdo, To trinh cia Hoi dong quén tri, thanh Vlen Hoi dong quan
tri doc lap, Ban kiém soat, Téng Giam dbc trinh Pai hoi dong cb dong thudong nién
2026.

Approved the Reports and Proposals submitted to the 2026 Annual General Meeting
of Shareholders by the Board of Directors, the Independent Member of the Board of
Directors, the Supervisory Board, and the Chief Executive Officer.

Dé nghi Hoi dong quan tri Cidico bdo céo két qua thyc hién thu lao cia HPQT,
BKS va Thu ky HPQT hing nim, dam bao tuin thu quy dinh tai Ludt doanh nghiép
va Diéu 1¢ cong ty.

Recommended that the Board of Directors of CIDICO report annually on the actual
remuneration paid to the Board of Directors, the Supervisory Board, and the
Secretary to the Board of Directors, ensuring compliance with the Law on
Enterprises and the Company's Charter.

* Y kién ciia Chi toa doan:

* Chairperson's response:

Déi v6i két qua thuc hién thi lao HDQT, BKS, Thu ky HDQT nam 2025: HDQT
dd c6 thong tin bao cdo dén Dai hoi ddng cb déng vé thi lao thuc hién nim 2025
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ctia Hoi dong quan tri, Thu ky Hoi dong quan tri cy thé tai myc IV - Bdo cdo 56
24/BC — HbQT ngay 02/06/2026 cia Hoi dong quan tri Cong ty, ngoai ra vua roi
HDQT di c6 mot sb thong tin bao cdo bd sung truc tiép tai cude hop PHDCP vé thu
lao nim 2025 cta Ban kiém soat.

- Regarding the actual remuneration paid to the Board of Directors, the Supervisory

Board, and the Secretary to the Board of Directors in 2025: the Board of Directors
has reported to the General Meeting of Shareholders on the remuneration paid to
the Board of Directors and the Secretary to the Board of Directors for 2025, as
presented in Section IV of Report No. 24/BC-HDQT dated June 2™, 2026 issued by
the Company's Board of Directors. In addition, the Board of Directors has just
provided supplementary information directly at this General Meeting regarding the
remuneration paid to the Supervisory Board in 2025.

Ké hoach thu lao Hoi dong quan tri - Ban kiém soat, Thu ky Hoi dong quan tri nim
2026 thyc hi¢n nhu cic nam trude, khdng thay doi qua nhiéu nhiém ky, trong dé
Chu tich HDQT chuyén trach thuc hién theo quy ché tra luong tra thudng cua Cong
ty.

The remuneration plan for the Board of Directors, the Supervisory Board, and the
Secretary to the Board of Directors for 2026 remains unchanged from previous
years and has been maintained consistently over multiple terms of office. The
Chairman of the Board of Directors, serving on a full-time basis, shall receive
remuneration in accordance with the Company's remuneration and bonus
regulations.

Dai hoi dong c6 dong thudng nién cac nim sau Hoi dong quan tri s& bao cdo tong
murc thu lao da chi tra cho céac thanh vién Héi dong quan tri - Ban kiém soat, Thu ky
H¢i ddng quan tri thanh mot tai liéu riéng dé c6 dong dé theo doi.

Beginning with future Annual General Meetings of Shareholders, the Board of
Directors will present the total remuneration paid to the members of the Board of
Directors, the Supervisory Board, and the Secretary to the Board of Directors in a
separate report for shareholders' convenience.

Ban diéu hanh tham muu cho Héi dong quan tri/Dai hoi dong cd dong chi tra dung
thim quyén, tuong mg véi hiéu qua kinh doanh va thyc hién cong bé thong tin theo
quy dinh, mong c6 dong yén tam.

The Board of Management shall advise the Board of Directors and/or the General

Meeting of Shareholders to ensure that remuneration is paid within the proper
authority, commensurate with the Company's business performance, and disclosed
in compliance with applicable regulations. Shareholders are kindly requested to rest
assured in this regard.

10.2 Dai dién iy quyén tir Cé dong Lé Thi Thity Dung (¥ kién):
10.2 Authorized representative of shareholder Ms. Le Thi Thuy Dung (comment):
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Vé trién khai dy an Khu cong nghlep Tay Béc Cu Chi m& rong, dé nghij cong ty cho
biét tién d6 boi thuong giai phéng mit bing.

Regarding the implementation of the Tay Bac Cu Chi Industrial Park Expansion
Project, the shareholder requested the Company to provide an update on the progress of
land acquisition and site clearance.

7 A - s <
*Y kien cua Chi toa doan:
* Chairperson's response:

Vé tién d6 thuc hién dy 4n Khu cong nghiép Tay Bic Ca Chi mé rong: Cong ty da
thuc hién diéu chinh Gidy chirng nhan dang ky dau tr (gia han thoi gian thyc hién
dy 4n), dang trong giai doan thuc hién diéu chinh quy hoach 1/2000, sau do6 sé& thuc
hién cac bude thu tuc phép ly khac.

Regarding the progress of the Tay Bac Cu Chi Industrial Park Expansion Project,
the Company has completed the amendment of the Investment Registration
Certificate (extending the project implementation period) and is currently carrying
out the adjustment of the 1/2000 master zoning plan. Upon completion of this stage,
the Company will proceed with the remaining legal procedures in accordance with
the implementation schedule.

11. Pai hi biéu quyét cac ndi dung trén:
11. Voting on the above matters:

11.1. Bao cao cua Hoi dong quan tri vé hoat dong nam 2025 va ké hoach hoat dong
nim 2026 va két qua phat hanh cb phiéu ra cong chiing cho ¢6 dong hién hiru.

Dai hji biéu quyét 16.973.297 ¢b phiéu/16.973.297 ¢ phiéu — dat ty 1€ 100%.

11.1. Report of the Board of Directors on its activities in 2025, the operational plan
Jor 2026, and the results of the public offering of shares to existing shareholders.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.2. Bdo céo hoat dong cia thanh vién Hoi dong quan tri doc 1ap nam 2025 va ké
hoach hoat dong nam 2026.

Dai hji biéu quyét 16.973.297 ¢b phiéu/16.973.297 cb phiéu — dat t¥ 1¢ 100%.

11.2. Report of the Independent Member of the Board of Directors on activities in
2025 and the operational plan for 2026.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.3. Béo céo cua Ban kiém soat Céng ty v& hoat dong nam 2025.
Dai h{i biéu quyét 16.973.297 cb phiéu/16.973.297 ¢b phiéu — dat t§ 18 100%.
11.3. Report of the Supervisory Board on its activities in 2025.
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Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.4. T& trinh vé viéc ity quyén cho Hoi ddng quan tri Cidico chon Cong ty kiém
toan nam 2026.

Pai hji biéu quyét 16.973.297 ¢b phiéu/16.973.297 cb phiéu — dat t¥ 1& 100%.

11.4. Proposal authorizing the Board of Directors of CIDICO to appoint the
independent auditing firm for 2026.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.5. Bao céo ciia Ban Tong Giam Déc vé két qua hoat dong san xuét kinh doanh
nam 2025 va ké hoach hoat dong 2026.

Pai hji biéu quyét 16.973.297 ¢b phiéu/16.973.297 ¢b phiéu — dat ty 1¢ 100%.

11.5. Report of the Executive Board on the Company's business performance in
2025 and the operational plan for 2026.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.6. T trinh vé viée trich 1ap cac quy va chi c¢b tirc nam 2025.
Dai hji biéu quyét 16.973.297 co phiéu/16.973.297 b phiéu — dat ty 1¢ 100%.
11.6. Proposal on the appropriation of funds and dividend distribution for 2025.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.7. To trinh v& viéc vé viée thong qua Ké hoach kinh doanh 2026, ké hoach thii
lao HDQT, BKS ndm 2026 va K& hoach phéan phai lgi nhuin 2026.

Dai hi biéu quyét 16.973.297 ¢6 phiéu/16.973.297 ¢b phiéu — dat t§ 1¢ 100%.

11.7. Proposal for approval of the 2026 Business Plan, the remuneration plan for
the Board of Directors and the Supervisory Board for 2026, and the 2026 Profit
Distribution Plan.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

11.8. To trinh thong qua Béo cdo Tai chinh di duge kiém toan ndm 2025.
Pai hji biéu quyét 16.973.297 cb phiéu/16.973.297 cb phiéu — dat ty 1¢ 100%.
11.8. Proposal for approval of the audited financial statements for 2025.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing
100%.

12.Ba Ha Thi Thuy Linh thay mit Thw ky dai hgi thong qua:
12. Mrs. Ha Thi Thuy Linh, on behalf of the Meeting Secretariat, presented:
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12.1. Bién ban Dai hji dong c6 dong thudng nién 2026.

Dai hji bicu quyét 16.973.297 ¢b phiéu/16.973.297 cb phiéu — dat ty 16 100%.
12.1. The Minutes of the 2026 Annual General Meeting of Shareholders.

Approved by 16,973,297 shares out of 16,973,297 voting shares, representing

100%.
12.2 Nghi quyét Pai hdi ddng cb dong thudng nién 2026.
Pai hji biéu quyét 16.973.297 cb phiéu/16.973.297 ¢b phiéu — dat ty 1¢ 100%.
12.2. The Resolution of the 2026 Annual General Meeting of Shareholders.
Approved by 16,973,297 shares out of 16,973,297 voting shares, representing

100%.
13.Ong Phan Vin Téi — Chi tich Hji ddng quin tri tdng két bé mac Pai hoi.

13. Mr. Phan Van Toi — Chairman of the Board of Directors, delivered the closing
remarks and declared the Meeting adjourned.

Dai hoi két thic vao lic 12 gir 00 phut cung ngay.

The Meeting concluded at 12 hours 00 minutes on the same day.

THU KY PAI HQI CHU TQA PAI HOI
CHAIRMAN-@FELHE GENERAL
MEETING SECRETARY 04750
NG OISHAREHOLDERS
Ha Thi Thay Linh ~ Nguyén Thuy Tra My Phan Vin Téi
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] CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP - THUONG MAI CU CHI Péc lap — Tw do — Hanh phic
O
CU CHI COMMERCIAL AND INDUSTRIAL SOCIALIST REPUBLIC OF VIETNAM
DEVELOPING INVESTMENT Independence - Freedom — Happiness
JOINT STOCK COMPANY . I P . . 3
e S B ED CRmem Thanh pho Ho Chi Minh, ngay 26 thdang 06 nam 2026

’ Ho Chi Minh City, June 26" ,2026
S6: 05/NQ — PHPCP
No.:05/NQ - bDHPCD

NGHI QUYET
Pai hoi dong C6 dong thudng nién 2026

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

DAl HQI PONG CO PONG THUONG NIEN NAM 2026
CTY CP PAU TU PHAT TRIEN CN - THUONG MAI CU CHI

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

CU CHI COMMERCIAL AND INDUSTRIAL DEVELOPING
INVESTMENT JOINT STOCK COMPANY (CIDICO)

- Cian cir Lut doanh nghiép s6 59/2020/QH14 cuia Qudc Hoi Nuébe Cong Hoa Xa
Hoi Chu Nghia Viét Nam thong qua ngay 17/06/2020;

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17", 2020;

- Can ctr Piéu 1é té chirc va hoat dong ctia Cong Ty Co6 Phan Pau Tu Phat Trién
Cong Nghi¢p — Thuong Mai Ca Chi (CIDICO) dugc Pai hoi dong Co dong
thong qua;

- Pursuant to the Charter of Organization and Operation of Cu Chi Commercial
and Industrial Developing Investment Joint Stock Company (CIDICO) approved
by the General Meeting of Shareholders,

- Cin ¢t vao Bién ban Dai hoi dong Cb dong thuong nién 2026 hop vao lic 08 gid
30 phut ngay 26/06/2026 tai Hoi truong (Lau 2) Vin phong Céng ty véi 107 Co
dong va dai dién ity quyén tham du dai dién cho 16.973.297 ¢6 phiéu/17.541.105
cd phiéu, chiém ty 18 96,76% tdng s6 cb phiéu c6 quyén biéu quyét.

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026
held at 08:30 a.m. on June 26", 2026 at the Company's Hall (2nd Floor),
attended by 107 shareholders and authorized representatives representing
16,973,297 shares out of 17,541,105 voting shares, accounting for 96.76% of the
total voting shares.
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QUYET NGHI:

RESOLUTION:
Piéu 1. Nji dung:
Article 1. Matters Approved:

1/. Pai hoi thong nhét thong qua Bio cio s6: 24/BC — HPQT ngay 02/06/2026
vé hoat dong cia Hi dong quan tri nim 2025, Ké hoach hoat dong cua Hoi dong
quan tri nam 2026 va két qua phat hanh cb phleu ra cong chuing cho c6 dong hién
hiru, v6i tong phiéu tan thanh la 16.973.297 ¢6 phiéu/16.973.297 ¢ phiéu — dat ty lé
100%.

1/. The General Meeting of Shareholders approved Report No. 24/BC-HDQT
dated June 2", 2026 on the activities of the Board of Directors in 2025, the operational
plan of the Board of Directors for 2026, and the results of the public offering of shares
to existing shareholders, with 16,973,297 votes in favor out of 16,973,297 voting shares,
representing 100%.

2/. Pai hji thong nhit thong qua Bio cdo s6: 25/BC - HPQT ngay 02/06/2026
vé danh gia ciia thanh vién Hoi dong quan tri doc lap déi voi hoat dong cia Hoi
dong quan tri nim 2025, véi tong phiéu tan thanh la 16.973.297 ¢b phiéu/16.973.297
c6 phiéu — dat ty 1¢ 100%.

2/. The General Meeting of Shareholders approved Report No. 25/BC-HPQT
dated June 2", 2026 on the assessment of the Independent Member of the Board of
Directors regarding the activities of the Board of Directors in 2025, with 16,973,297
votes in favor out of 16,973,297 voting shares, representing 100%.

3/. Pai hoi thong nhat thong qua Bio cao0 s0: 01/BC — BKS ngay 03/06/2026
hoat djng cia Ban kiém soat nim 2025, véi tong phiéu tin thanh la 16.973.297 cb
phiéu/16.973.297 ¢b phiéu — dat ty 1& 100%.

3/. The General Meeting of Shareholders approved Report No. 01/BC-BKS dated
June 3™, 2026 on the activities of the Supervisory Board in 2025, with 16,973,297 votes
in favor out of 16,973,297 voting shares, representing 100%.

4/. Dai hoi thong nhit théng qua To trinh sé: 01/TTr — BKS ngay 03/06/2026
vé viéc iy quyén Hoi dong quan tri chon cong ty Kkiém toan nim 2026, véi tong phiéu
tan thanh la 16.973.297 ¢o phleu/16 973.297 ¢6 phiéu — dat ty 1& 100%.

4/. The General Meeting of Shareholders approved Proposal No. 01/TTr-BKS
dated June 3%, 2026 regarding the authorization of the Board of Directors to select the
independent auditing firm for 2026, with 16,973,297 votes in favor out of 16,973,297
voting shares, representing 100%.

5/. Pai hoi thong nhit thong qua Bio cdo sé 43/BC - CTY ngay 02/06/2026 vé
két qua hoat dong kinh doanh nam 2025 va Ké hoach hoat dong kinh doanh 2026,
v6i tong phiéu tan thanh 13 16.973.297 c6 phiéu/16.973.297 ¢b phieu — dat ty 1€ 100%,
chi tiét nhwr sau:

5/. The General Meeting of Shareholders approves Report No. 43/BC-CTY dated
June 2", 2026 on the Company's Business Performance Results for 2025 and Business
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Operation Plan for 2026, with 16,973,297 votes in favor out of 16,973,297 voting
shares, representing 100%, as detailed below:

5.1 Két qua hoat dong kinh doanh nim 2025 gém cdc chi tiéu sau:
5.1 Business Performance Results for 2025 included:

Chitey - ' Ke hgzglsl . Th;rc;l(glsl . _

Doanh thu 472.068 428.481 91% 96%

Gia vén 399.378 330.945 83% 86%

Loi nhuan gop 72.690 97.536 134% 156%

Chi phi hoat dong 37.497 45.269 121% 123%

T : T

Isgcélr;?%ggnp:i?gf ;f;?wng) 6374)|  (13.457) i 6%

Loi nhuén trude thué 41.567 65.724 158% 159%

Loi nhuin sau thué 33.253 50.351 151% 153%

LN sau thué o

(ngoai trir hoan nhdp c6 phiéu 28.154 39.586 141% 196%

VAB dang nam giir)

Revenue 472,068 428 481

Cost of Goods Sold 399,378 330,945

Gross Profit 72,690 97, 536

Operating Expenses 37,497 45,269 121% 123%

VAB Provision Expense !

(negc_zt{,'ve figure indicates (6,374) (13,457) 211% 85%
rovision reversal)

Profit Before Tax 41,567 65,724 158% 159%

Profit After Tax 33,253 50,351 151% 153%

Profit After Tax (excluding the

reversal of provision relating to 28,154 39,586 141% 196%

VAB shares held)

5.2 Ké hoach hogat djng kinh doanh nim 2026, gém cdc chi tiéu nhuw sau:

5.2 Business Operation Plan for 2026 included:

a/. Chi tiéu tai chinh:
a/. Financial Targets:

! Trich &p du phong/hoan nhap duy phong tinh trén s6 lugng cd phigu VAB con dang ndm gitt dén 31/12/2025.

1 Provision expense / reversal was calculated based on the number of VAB shares held by the Company as of December 31st, 2025.
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DVT: triéu déng
R S

428.481

Doanh thu 434365 | 101% 3%
Loi nhuén trude thué | 65.724 44.806 49.479 |  75% A 10%
Loi nhuén sau thué 50.351 35.845 39.583 |  79% A 10%
Trén tong s6
luwong cé phiéu
lweu hanh sau khi
T§ 18 cb tirc: 16% 11% hoan tat phdt
hanh thém cé
phiéu 2025-
2026

Unit: VND million

e |Excluding One-| e
a8
Revenue 428,481 421,125 434,365 | 101% 3%
Profit Before Tax 65,724 44,806 49,479 75% P 10%
Profit After Tax 50,351 35,845 39,583 79% P10%
Based on the
total number of
outstanding
Dividend Rate: 16% 11% shares after

completion of
the 2025-2026
share issuance

b/. Chi tiéu phi tai chinh:

Cung 96 hiéu qua hoat dong
1 | hé thong cf;a hang kinh
doanh xang dau.

Pam bao cac muc tiéu:
-Dbush lugng CHXD theo quy dinh d6i véi TNPP;

- Ban diéu hanh chu dong thuc hién viéc cho
chuyén nhugng, thué lai/ phwong én khai thac déi
v6i cdc CHXD séan lugng thap, khong c6 hiéu qua.

Ky luét — Chuyén nghiép — Nhéan van
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- Phat trién ¢ cua hang mai tuy thudc thoi diem thugn
loi, hi¢u qua kinh t€ uge tinh va phu hgp dong tién

Cong ty.

Dy an Khu Tai dinh cu
(3,38 ha) va KCN Tay Bic
Cu Chi giai doan md& rdng
(173,26 ha)

- Hoan thién thi tuc dau tu, tiép tuc chu dong trién
khai du an theo phuong 4n da duoc Hoi dong quan
tri thong nhét thong qua tai Nghi quyet s0 30/NQ-
HDQT ngay 17/05/2022 va Nghi quyét sé 05/NQ-
HDQT ngay 22/11/2024.

- Hoan thanh viéc diéu chinh quy hoach tdng thé
1/2000 KCN/MR.

- Trién khai chu trwong ting vén diéu 1¢ dé thyc
hién dy 4n KCN/MR theo Nghi quyét cia PHDCD
bat thudong ngay 30/09/2025.

Dy 4an ning cdp tram xir ly
nudc thai

Thi cong, nghiém thu, phin ddu hoan thanh du 4n
trong nam 2026.

Khu dit Trung tim dich vu
1,70ha

Cong ty tlep tuc ph01 hgp v6i cdc co quan ¢ thim
quyén va doi tac dé xur ly céc thu tuc lién quan, lam
co s& trién khai phwong an khai thac phu hop.

| a2 © ) 1

Strengthening the efficiency
of the petroleum retail
network

Ensure the following objectives:

- Maintain the minimum number of petroleum retail
stations required for a petroleum distributor.

- Authorize Management to proactively implement
transfer, sublease, or alternative utilization plans
Jor low-volume and underperforming retail stations.
- Develop new retail stations subject to favorable
market conditions, projected economic efficiency,
and the Company's cash flow capacity.

Resettlement Area Project
(3.38 ha) and Tay Bac Cu
Chi Industrial Park
Expansion Project (173.26
ha)

- Complete investment procedures and continue
proactive implementation of the projects in
accordance with Resolution No. 30/NQ-HDQT
dated May 17", 2022 and Resolution No. 05/NQ-
HDQT dated November 22", 2024.

- Complete the adjustment of the 1/2000 master
zoning plan for the Industrial Park Expansion
Project.

- Implement the charter capital increase plan for the
Industrial Park Expansion Project in accordance
with the Resolution of the Extraordinary General
Meeting of Shareholders dated September 30,
2025.
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3 Wastewater Treatment Plant | Complete construction, commissioning, and strive
Upgrade Project to complete the project within 2026.

Continue coordinating with competent authorities

1.70-hectare Service Center | and business partners to complete relevant
4 . ; . :
Land Plot procedures and establish a basis for implementing
an appropriate development and utilization plan.

6/. Dai hoi thong nhét thong qua Té trinh sé: 12/TTr- HPQT ngay 03/06/2026
vé viée trich 1ap cic quy va chi ¢d tirc ndm 2025, véi tong phiéu tin thanh la
16.973.297 ¢o phi€u/16.973.297 ¢6 phiéu — dat ty 1¢ 100%, chi tiét nhu sau:

6/. The General Meeting of Shareholders approved Proposal No. 12/TT, r-HDQT
dated June 3", 2026 regarding the appropriation of funds and dividend distribution for
2025, with 16,973,297 votes in favor out of 16,973,297 voting shares, representing

100%, as detailed below:

Don vi tinh: VND

£ i S ey b e

\

“ .‘

Chi tiéu Thue hién =
Tdng doanh thu 428.481.175.770
Téng chi phi 362.757.284.587
Loi nhuén truéce thué 65.723.891.183
Thué thu nhap doanh nghiép 15.372.905.100
Loi nhuan sau thué 50.350.986.083

Unit: VND

Item Amount o '
Total Revenue 428,481,175,770
Total Expenses 362,757,284,587
Profit Before Tax 65,723,891,183
Corporate Income Tax 15,372,905,100
Profit After Tax 50,350,986,083

Thong qua trich cac khoan qu¥ va chi ¢ tirc ndm 2025 nhu sau:
Approved the appropriation of funds and the payment of the 2025 cash dividend as
follows:
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_Dan Vi tmh VNB

S| | Chitita Mikc trich - o - Bften
Lgi nhuin sau thué ding dé phan phdi: 50.350.986. 083
1 | Quy thwéng HPQT, BKS 2.042.238.608
ey . 1% phan LNST hoan
1.1 | - Hoan thanh Ké hoach thamh ké hoach 332.540.000
12 | - Vot ké hoach 102 p;:g’; fg‘f v 1.709.698.608

2. Lgi nhuén sau thué diung dé trich quy va cé tirc:

43.218.062.897

2.1

Chi ¢6 tirc nam 2025 bing tién
véi ty 18 ¢b tirc 16%

Cé tikc: 1.600 dc;ng/cé phiéu x
23.388.140 cophzeu (*) (khong
bao gom 202.760 cé phiéu qup)

37.421.024.000

22

Trich Quy khen thudng va Quy
phuc lgi

5.797.038.897

Lo¢i nhudn con lai chwa phén

3 5.090.684.578
phoi:
Umt: VND

No. | Item _ Allocation Rate o - Amount

Profit After T ax Available for Dtstnbutwn 50,350, 986 083
Bonus Fund for the Board of

1 | Directors and S upervisory Board 042,234,608

1% of profit after tax
1.1 | Achievement of Annual Plan attributable to plan 332,540,000
achievement
10% of profit after
1.2 | Exceeding Annual Plan tax exceeding the 1,709,698,608
approved plan

2. Profit After Tax Available for Funds and Dividends:

43,218,062,897

2.0

2025 Cash Dividend at a
dividend rate of 16% (VND
1,600/share x 23,388,140 shares
(*), excluding 202,760 treasury
shares)

37,421,024,000

2.2 | Reward and Welfare Funds 5.797.038.897
Retained Earnings
4 (Undistributed Profit): 5,090,684,578
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7/. Dai hdi thong nhit Té trinh sé: 13/TTr - HDQT ngay 03/06/2026 vé viée
thong qua ké hoach kinh doanh nim 2026, ké hoach thu lao Hgi dong quan tri - Ban
kiém soat nim 2026 va ké hoach phan phéi lgi nhuin nim 2026, véi tong phiéu tin
thanh 12 16.973.297 ¢6 phiéu/16.973.297 ¢6 phiéu — dat ty 1¢ 100%, chi tiét nhu sau:

7/. The General Meeting of Shareholders approved Proposal No. 13/TTr-HPQT
dated June 3", 2026 regarding the 2026 Business Plan, the remuneration plan for the
Board of Directors and Supervisory Board for 2026, and the 2026 profit distribution
plan, with 16,973,297 votes in favor out of 16,973,297 voting shares, representing
100%, as detailed below:

7.1 Ké hoach kinh doanh nim 2026:
7.1 Business Plan for 2026:

Téng doanh thu: 434.365 triéu dong
Loi nhuéan trudce th’ué: 49.479 triéu déng
Loi nhuan sau thué: 39.583 triéu dong
Total Revenue: VND 434,365 million
Profit Before Tax: VND 49,479 million
Profit After Tax: VND 39,583 million

7.2 Thii lao Hji dong quin tri - Ban kiém soat, Thw ky Hoi ddng quan tri nim
2026:

7.2 Remuneration Plan for the Board of Directors, Supervisory Board and Board
Secretary in 2026:

Stt Chirc danh Mirc thii lao (d6ng/thang)

1. HOI PONG QUAN TRI

1 Chu tich HPQT chuyén trach Luong chuyén trach: 49.467.600

2 Ph¢ Chu tich HBQT 11.000.000

3 Thanh vién HDQT 10.000.000

2. BAN KIEM SOAT

1 Truong BKS 10.000.000

2 Thanh vién BKS 5.000.000

3 Thw ky HDQT (Nguoi phu trach quén tri) 7.500.000

No. Position Remuneration (VND/month)

1. BOARD OF DIRECTORS

1 Chairman of the Board of Directors (Full- Specialized salary:49,467,600
time)

2 Vice Chairman of the Board of Directors 11,000,000
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3 Member of the Board of Directors 10,000,000

2. SUPERVISORY BOARD

1 Head of the Supervisory Board 10,000,000

2 Member of the Supervisory Board 5,000,000

3 Board Secretary (Person in charge of 7,500,000
Corporate Governance)

7.3 Ké hoach phén phéi lgi nhuin nim 2026:

7.3 Profit Distribution Plan for 2026:

Chi tiéu

Ké hoach niim 2026

Thuéng vuot ké hoach kinh doanh cho Hbi
dong Quan tri, Ban kiém sodt va Thu ky
HPQT

01% hoan thanh ké hoach lgi nhuén sau
thué

10% phén lgi nhuan sau thué vuot ké
hoach

Ty 1€ ¢b tirc bang tién ndm 2026

11%

Item

2026 Plan

Bonus for exceeding the business plan
payable to the Board of Directors,

Supervisory Board and Board Secretary

1% of profit after tax upon achievement of
the approved plan;

10% of the portion of profit after tax
exceeding the approved plan

2026 Cash Dividend Rate

11%

8/. Pai h¢i thong nhat T trinh sb: 11/TTr- HDPQT ngay 03/06/2026 vé viée
thong qua bao cdo tai chinh klem toan nam 2025, véi tong phiéu tdn thanh la
16.973.297 ¢6 phiéu/16.973.297 ¢b phiéu — dat ty 1¢ 100%.

8/. The General Meeting of Shareholders approved Proposal No. 11/T Tr-HDQT

dated June 3™, 2026 on the approval of the audited financial statements for 2025, with
16,973,297 votes in favor out of 16,973,297 voting shares, representing 100%.

Diéu 2. Pidu khoan thi hanh:

Article 2. Implementation Provisions:

1. Nghi quyét nay c6 hiéu luc ké tir ngay ky, tat ca cac Co dong, Thanh vién Hoi dong
quan tri, Thanh vién Ban kiém soat, Ban Téng gidgm dbc va toan thé CB.CNV Cong Ty
C6 Phan Pau Tu Phat Trién Céng Nghiép — Thuong Mai Cu Chi chju trach nhiém thi

hanh Nghi quyét nay.
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1. This Resolution shall take effect from the date of signing. All shareholders, members of
the Board of Directors, members of the Supervisory Board, the Board of Management,
and all employees of Cu Chi Commercial and Industrial Development Investment Joint
Stock Company (CIDICO) shall be responsible for implementing this Resolution.

2. Uy quyén cho Hoéi ddng quan trj Cong ty thuc hién thanh céng Nghj quyét nay.

2. The General Meeting of Shareholders authorizes the Board of Directors to take all
necessary actions to implement and ensure the successful execution of this Resolution.

N_""—({::%"g i G TM. PHDCP THUONG NIEN NAM 2026
- Cac Ong(Ba) UV.HPQT, BKS; CHU TOA
- Luwu HDQT, VT ON BEHALF OF THE ANNUAL GENERAL
MEETING OF SHAREHOLDERS 2026
CHAIBRERSONQF THE MEETING

Recipients:
- Shareholders of the Company;
- Members of the Board of Directors
and Supervisory Board;
Archived at the Board of Directors Office
and Administration Department.

i</ COPHAN
| DA TU PHAT TRIEN | 34

P 00Me NGHIEP-THUONG MAl /
ACTJ CHI /g
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CONG NGHIEP THUONG MAI CU CHI Bie lip — Tur do — Hanh phiie
CUCHECOMMERUEAL AND INIWUSTRILAL , REPUBLICOF VIETN.
OEVELGPING INVESTMWENT Je0NT SR THE}FGEIZ‘:EI:!LI !I.:!.I'IT! c¢ — Freedon - Hapg -‘ ; e
COMPANY
T s S

S: 43/BC - CTY Thdnf phé Ha Chi Minh, ngéy 02 théng 06 ndm 2026
No.: 43/BC = CTY Ho Chi Minh City, June 02, 2026

r,%] CTY CO PHAN DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
CANCE)

- WLED

BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH HOAT DONG KINH DOANH NAM 2026

REPORT
BUSINESS PERFORMANCE RESULTS FOR 2025
AND BUSINESS PLAN FOR 2026

Kinh trinh: Dai hii dong C6 dong thudng nién nim 2026
To: The Annual General Meeting of Sharcholders 2026,

- Céncte Nghi quyét sa (13/NQ-DHOCE ngay 28/03/2023 ciia Bai héi dong dong co dong
thurdmg nién 2025 Cong ty co phan D e Phat irién Cdng nghiép Thieemg mai Cii Chi:

-~ Pursuant to Resolution No, 03/NQ-DHDCD dared March 258%, 20235 of the Annual
General Meeting of Shareholdere 2025 of Cu Chi Commercial and Industrial
Develaping Invesiment Joint Stock Company (CIDICO),

- Cdn g véo thiee té hoat ding kinh doanh cua Cang tv Co ph.::"rﬂ B tue Pht rién Cdng
nghiép Thurowg mai Cu Chi
- Pursuant to the actual business operations of Cu Chi Commercial and Industrial
Develaping Investment Joint Stock Company (CIDICO)
Ban I:Jliéu hanh bdo cio Do hoi dllflng cd dong v két qua hogt ding kinh doanh nim
2023 va Ke hoach hoat djng kinh doanh niim 2026 nhu sau:
The Board of Management respectfully réporis to the General Meeting of Shareholders
on the business performance results for 2025 and the business plan for 2026 as follows:
PHAN A: KET QUA HOAT DONG KINH DOANH NAM 2025
PART A: BUSINESS PERFORMANCE RESULTS FOR 2025
I Bii cinh kinh té - xa hji nim 2025:
L. ECONOMIC AND SOCIAL ENVIRONMENT IN 2025:
Thé gidgi:
Global Environment:
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- Chmh sich thué doi (mg cua M$ 1én hing hoa todn ciu. Viét Nam n:mg dbi mat vii mm:
thué dy kién 1én 161 46% vio thing 4/2025. trude khi duge diéu chinh va hodn nhé cée nd hyc
dam phin.

- The United States’ reciprocal tariff policy on imported goods from countries worldwide.
Vietnam was initially faced with a proposed tariff rate of up ro 46% in April 2025 before
adjustments and postponements were achieved through negotiation efforts.

- Xung dit chinh trj, vil trang & nhi¢u khu vue trén pham vi todan thé gidi véi sy tham gia,
anh hudmg cua cac quoc gia lom.

- Political and armed conflicts continued in various regions around the world, imvolving
and affecting major econamies,

- Bién dong gia nang luong: Gid diu thi thé gidi wai qua mit ndm giam sdu. Chdt ndm
2025, diiu Brent giam khoang 15% so v&i ddu ndm, dao ddng quanh mirc 60-61 USDAhing,

= Energy price velatilitv: Global crude oil prices experienced a significant decline during
the year. By the end of 2025, Bremt crude oil prices had decreased by approximately 15%
compared to tie beginning of the year, fluctuating around USD 60-61 per barrel.

- Xu hudmg chuyén dich xanh: cde cam két net zero trir thanh "lugt choi™ mai. IEA dy béo
nhu ciu xe dign dpt 20 tridu chide nim 2025, giy ap lyc tidu thu xang diu truyén thing.

- Green transition trend: Net-zero commitments have increasingly become the new
standard. The fnternational Energy Agency (1EA) forecasts electric vehicle demand 1o reach
20 milfion wnits in 2023, creating increasing pressure on traditional petrolewn consumption.

Trong muic:
Domestic Environment:

- Sdp nhip cdc tinh thanh, trién khai thye hién co ché chinh quyén hai cip tir thing 7/2025,
sfip xép lai bd méy hanh chinh nha nude. HE thong guy dinh, van ban phip ludt nha nude wén
nhiu link vire duge ban hinh mai, didu chinh lién e,

- Provincial and municipal mergers and the implementation of a two-tier local
government system from July 2025 resulted in significant restructuring of the state
agministrative apparatus. Numerous regulations and legal documenis across various sectors
were newly issued or continuously amended,

- Thanh pho Hb Chi Minh ban hinh Bing gis dit méi 2025 tiém ciin gid thi tnrimg.

= Ha Chi Minh City promudgated the 2025 Land Price Framework, bringing official land
prices closer o market vafues.

= Vigt Nam dgt mire thng truong GDP 8,02% niim 2025, quy md nén kinh e virgt 514 1y
USD. chi s gidt tiéu dimg CP1 trong ndm 2025 ting 3.31%, trong do chi so gid nhom nha g,
dign murise, chit dét va vt ligu xdy dymg tdng 6,08%, chi s6 gia nhém dién sinh hoat ting
7,2% (ngudn: Tong cye Thing ké),

- Vietnam achieved GDP growth of 8.02% in 2025, with the economy exceeding USD 514
billion in size. The Consumer Price Index (CPl) increased by 3.31%, while the housing,
utilities, fuel and construction materials group rose by 6.08%, and residential electricity
prices increased by 7. 2% (Source: General Statistics Office).

- Xu hudng chuyén doi xe dién trong nam 2025 1o rét voi eac chinh sach hé trg cia nhi
nude, Vigt Nam dimg thir 3 todn ciu w ticu thy xe may dign, chi sistl Trung l}uﬁn va An B,
Thj truémg kinh doanh xéng diu truyén thing chiu tic dong trrc tiép bii sy ting ¢ cia ndng

lrgmg thay thé.
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- The transition loward eleciric vehicles accelerated significantly in 2025, supported by
gavernment policies. Vietnam ranked third globally in electric motorcyele consumption, after
China and India. The traditional petroleum retail market was directly affected by the rapid
growth of alternative energy sources.

- Dt pha by ting giao thing: Nam 2025 duwogc coi 1 "don by vit chit” vii viée thong xe
nlyi-éu uyen cao _u’lu: tryc Bic — Nam vi dﬁy manh tién dé thyre hign cic dyr dn giao thing trong
yéu & Thanh pho Ho Chi Minh.

- Transportation infrastructure breakthroughs: 2025 was considered o physical leverage
Jor economic growth with the opening of several sections of the North-South Expressway and
the acceleration of major transportation projects in Ho Chi Mink Ciry.

Il Téng quan két qui hogt déng kinh doanh:
I, OQVERVIEW OF BUSINESS PERFORMANCE RESULTS:
BT triéu ding

Chi e e | v s [T o 2025 v 20252024
Doanh th 472.068 428 481 919% 96%
Gi vén 90378 330945 $3% 86% |
Loi nhudn gip 72.690 97536 134% 156%
Chi phi hogt dong 37.497 | 45,269 121% 123%
Lﬁ',’:"",ﬂfj ?ﬁﬂ;:;; (6.374) | (13.457) 211% 85%
Lo nhudn trudee thué 41567 65.724 158% 159% |
Lgi nhuiin suu thui 31.253 50351 151% 153% |
LN sau thué _
(ol tric hodn nhdp oo 28.154 39.586 141% 196%
phiéu VAB dang ndm giit) —

Unit: VND million
Indicatars 2025 Plan | 2025 Actwal | AN | Al
_Hivmw 472,068 L28.481 91% 6%
Caost of Goods Sold 300378 | 330,945 | 839 86%
Gross Profil 72,690 97,536 134% 156%
| Operating Expenses 37497 | 45269 21% 12:%
| Provision for VAR
::E;L‘:ff;;":f:ﬂ}" e (6,374) | (13,457) 2% 85%
provision)”

! Trich lip dy phinghoin nhip dy phing tnh trén sb lupng cb phidu VAR con dang ndm gig dén 31/12°2025.

! Pravision expense/reversal was recognized based on the mumber of VAB shares stll hald by the Compemy s of
December 34 2025

* Trich Wp dy phinghodn nhip dy phbng vnh trén 30 legng o phidu VAB con dang ndm gilr dén 31/12/2025.
¥ Pravision experse/reversal was recognized baved on the mumber of VAR shares still held by the Company ax of
Decembir 31, 2025,
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Prafit Before Tax 41,567 i3, 724 155% 139
Prafir After Tax 33,253 50,351 151% 153%
Profir After Tax fexcluding Sl

reversal of provision relating 28154 30584 141% ! 96
1 VAB shares held) i

Nam 2025, lgi nhujin sau thué thye hign duge 50,35 ty dong, dat 151% ké hoach v
ting 53% so vii ndm 2024, wong dé cong tic quan trj hiéu qui khodn diu tr vao el phii‘u
VAB ¢6 dong gop quan trong trong két qua tong thé chung. K&t qua loi nhudn ndm 2025 dam
bao chi tidgu chi tra ¢d tire theo ké hogeh dé ra cho nim 2025,

In 2025, profit after tax reached VND 50.35 billion, equivalent to 151% of the annual
plan and an increase of 53% compared 10 2024. Effective management of the Company's
investment in VAB shares made a significant contribution to the overall business
performance, The profit achieved in 2023 ensured the Company's ability to meet the dividend
payment target approved for the vear.

Cu citu doanh thu ndm 2025 tirag linh vyre nhwr sau:

The revenue structure by business segment in 2025 was as follows:

Doanh thu tir linh vire dieh vu thie hién duge 16,20 13 ding chiém tf trong 4%, doanh
thu tir linh vyre kinh doanh hy ting khu céng nghiép thye hién duge 37,20 1y ddng chiém ty
trong 9%, doanh thu tir linh vye ti chinh thye hign dwoe 43,02 tv dong chiém 10% va doanh
thu tir linh vyre thuemg mai thye hién duge 332,07 v dong chiém 77% téng doanh thu toén
cong ty,

Service activities generated revenue of VND 16.20 bilfion, accounting for 4% of total
revenue. Industrial Park infrastructure business generated revenue of VND 37.20 billion,
accounting for 9% of 1otal revenue. Financial activities generated revenue of VND 43.02
billion, accounting for 10% of tetal revenue. Commercial eperations generated revenue of
VND 332.07 billion, accounting for 77% of the Company's total revenue.

Co chu doanh thu theo linh vure i‘ll-l;t- ding (%, trifu dﬁuﬂ
Dich vy, 4% KN 9% 332.065
lﬁ
& Til chinh,
4 % 1%
e Cionia 37,198 43.017
Theong mai, ':3'-.-:_-_ = _— - - - ; S-H
e : Djeh vy KCN  Taichink Thuong mai

|_ Revenue Breakdown by Business Segment (%, VND million)
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Il
1. Linh vye thuwomg mai:
I. Commercial Activities:

; 4 \;%qulll: 1%
f A

Indusirial
hrﬁl e

16,202 e
= TN
Dijeh vy KON

JXL065

43007

Tiichinh  Thewong mgl

Két qua theo linh vire hoat ding:
RESULTS BY BUSINESS SEGMENT:

el PEPpl e — T mrudt.'rn,gj_l
Chi tiéu Kéhoach 2025 Thyehign2os | TH/KH | TH2028
Doanh thu 403.704 332065 B2% | 3?%
LN trudee thud 1.035 | 941 91% | 186%
Linit: VND Million
; Criteri | m}-j Huu m\l : Fi!ﬂ wl;'l" et G ;ﬁ%ﬂnﬂ:{l
Rm'enw ! 403,704 332,065 82% 8705
J"m_.l'?r B:eﬁ:rr T 1,035 941 i% 1 86%

Tai thini diem 31/12/2025, hé théng kinh doanh xiing dau cia cong ty gom 13 cira hing
ban I¢ xing diu (CHXD) va 14 cira hing dai 1y-nhugng quyén dang hogt dong. Két qui todn
khéi thirong mai dat lgi nhugn trude thué 941 trigu dong, dat 91% ké hogeh ndm, ting 86%

s0 v ndm 2024,

As of December 317, 20235, the Company s petrofeum retail network consisted of 13 fuel
retail stations and 14 dealer/franchise-operated stations. The commercial segment generated
profit before tax of VND 941 million. achieving 91% of the annual targer and increasing by

86% compared to 2024.

2. Linh vire kinh doanh hg ting khu edng nghigp va dich vy:
2. Industrial Park Infrastructure and Service Activities:

DT 1riéu ding

s i .flﬂ-l TH 2025/

Chi tiéu K¢ hogeh 2025 5 T

e | Khoseh 3035 | Thee g iz 205 2004

- Doanh thu E 43,916 53,309 122% | 133% |
Lapi nhudn trnde thud 11,738 | 14.194 121% | 247% |
] I Ky luft — Chuyén nghiép — Nhin vin
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Unit; VND Million

| ritere 2025 Plan | MM} Actual/P

| Revenue | 13,916 53399 122%  133%

Profit Before Tax 11,738 M09 121%| 2475 |

Doanh thu finh vyre Kinh doanh ha ting khu cong nghigp va dich vy thyre hién duge 53,40

1y dong, dat 122% kﬂ hoach nim, tng 33% so vidi ndim 2024, Loi nhudn trede thué dat 14,19
ty ddng, dat 121% ké hogeh nim, ting 147% s0 vai nim 2024,

Revenue from indusirial park infrasiruciure and service activities reached VND 33.40

billion, equivalent to 122% of the annual plan and 33% higher than in 2024. Prafit before tax

reached VND 1419 billion, equivalent to 121% af the annual plan and 147% higher than in
2024,

3.

Trong dé:
Specificaily:
e Dich vu xur 1Y nude thai va hoat ding cho thué mat bing gip mot s6 kho khin trong

niim, doanh nghigp thir cip gip khé khin trong kinh doanh nén tam ngung sin xudt,
tra lai mjn I:-Eng

» Wastewater treaiment and property leasing activities faced certain challenges during
the year as some secondary enterprises encountered business difficulties, temporarily
suspended operations, and retwrned leased premises.

»Két qua linh vire ha ting khu ~cong nghi¢p 'l-"ﬂ dich vy duge cai thién nhix hogt dng
khai thie ha ting, xi Iy mét 56 16n dong vi 10i wu vin hanh 1ai san.

o Performance of the industrial park frastructure and service segment improved
thanks 1o effective infrasiructure wilization, resolution of ontstanding issues, and
gptimization of assel operations.

Linh vire hoat ding tii chinh:
Financial Activitles:
DVT: irién :f-:fng

J Chi tigu S 208 =
Doanh thu 24,448 43.017 1 76% 201%

‘Trich ljp dy phong VAB'

(56 dm: hodn nhdp die phong) (074) (13.457) iy 92
Lei nhudn truede thué 28,704 50,588 1 76% 144%

' G doanh thy hoat ddng i chinh v thu nhip khie 1 hog ddng 14 chink.
! Incliding fnanctal scome and ather income arising from fipancial activities
* Trich lip du phingTodn nhip dy phing tinh trén 6 lugmg ob phiéu VAB con dang ndm gio dén 31/122025.

* The provision made or reversed way determined boved on the grantity of VAS shores romaining in the Company's
parifolio as of December 3™, 3025
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Unir: VND Million

|  Criteria 2025 Plan | 2025 Aetual | 0 s
Revenue’ 24,448 43,017 I 76% 201%
Pravision for VAR N
fnvestment’ inegative figure i6.374) f13.457) 211% 8594

 Indicates reversal)

Profit Before Tax 2N 7T 50,588 f76% 1 44%

Nam 2025, doanh thu linh vyre i chinh thire hién duge 43,02 v déng. dat 176% ké
hogeh ndm va ting 101% so véi nim 2024,

In 2023, revenue from financial activities reached VND 43.02 billion, eguivalent to
176% of the annual plan and 101 % higher than in 2024,

Lgi nhugn trude thué linh vie t3i chinh 1a 50,59 tv dong. dat 176% ké hoach ndm va
ting 44% so voi nidm trrde, chi yéu dong gop tir hoat déng quan tri khoan diu tu b phiéu
VAR co hiéu qua.

Profit before tax from financial activities amounted to VND 50.59 billion, equivalent to
176% of the annual plan and 44% higher than the previows year, mainly attributable 1o the
effective management of the Company s investment in VAB shares.

Khoin diu ti ci phiéu Ngin hing TMCP Viét A (YAB):
Investment in Vietnam Asia Commercial Joint Stock Bank (VAB):

- Trong nim 2023, Cng ty tiép tuc thye hign chi truong quan trj khoan diu tr VAB
theo dinh hudmg da duge cip cd thim quyén thong qua; hoat déng dau wr tai chinh déng gop
tich eyre vao két qua ndm 2025.

= During 2025, the Company continued fo manage its invesiment in VAR shares in
accordance with the direction approved by the competent auwthority. The effective

management of this investmen! made a positive contribution to the Company's overall
business performance and profitability for the 20235,

- Tinh dén ngay 31/12/2025: CIDICO s hiru 8.160.206 co phiéu VAB, wrong duong
1% ting ¢d phin cta ngdn hing nay,
- As of December 31%, 2025, CIDICO held 8.160.206 VAB shares, representing
approximately | ¥ of the Bank s total ewistanding shares.
Cic khodn i tu lién doanh — lién két:
Investmenis in Asseciates amwd Joint Ventures:

Béu tur tai chinh tai Cong ty <6 phan Ché Bién Thue Phim Hée Man: 30 tv déng - chiém
ty 1§ 20% trén viin diéu I¢ cda cong ty ndy: trong ndm 2025 CIDICO nhin chi trd od wre 1,20
ty ding.

Investment in Hoe Mon Foods Processing Corparation: VND 30 billion, representing
20% of the company 's charter capital, During 2025, CIDICO received dividends of VND 1.20
billion.
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Bxdu tr tai chinh 1gi Cong ty ¢b phin Xdy Dyng Phat Trién Tay Bic: 2,45 ty ding -
chiém 1y 1§ 14,58% trén von ditu 1 cia cdng ty nay.

Investment in Tay Bac Development Construction and Development Joint Stock
Company: ¥YND 2.45 billion, representing 14.38% of the company s charter capital,

Hién cong ty dang nam giir 202.760 ¢6 phiéu quy véi vin ddu ur 4,12 1 ding, khing
thay dbi so vai thi diém 31/12/2024.

The Company eurrently holds 202,761 treasury shares with an invesiment value of VND
4.12 billion, wnchanged from December 31V, 20124,

IV. Két qui thwe hign chi tiéu phi tai chinh, cic du in va ddu tr trong niim 2025:

IV, NON-FINANCIAL PERFORMANCE, PROJECT IMPLEMENTATION AND
INVESTMENT ACTIVITIES IN 2025:

1. Can cir Nghi quyét Dai Hoi dong cb déng thuimg nién 2025, trong nim 2025 Cong ty
trién khai uu,n: hién 09 nhom mng vige, trong do ¢ 03 nhom cong viée vé hé thing kinh
doanh xang diu vi 06 nhom cong viée thue hign du dn. Két qua thyee hién nim 2025 nhu sau:

L Pursuani to the Resolution of the Annual General Meeting of Shareholders (AGM) 2025,
the Company implemented nine {09) major workstreams during 2023, including three
(03) warkstreams refated to the petroleum retail business system and six (06) project-
refated worksireams, The implementation resufts 2025 are summarized as follows:

STT Dy din /edng Mue tigu
vige Nghj quyét DPHDCD Két qui thye hifn nim 2025

1 | Ning cao higu | Tiép tyc néng cao higu 06/13 cir hing xang diu hogt ddng o loi
qua hoat ding | qud hogt dong Heé théng | nhudn,
Hé thing cir Cira hang xédng diu. Giam
hing hién tai s lwomg cira hang ¢6 lgi

| mhudn im.

2 |Phattiénhé | Dam bdo so lugng dai ly | Tong 14 cira hang dai 1y — nhuong quyén,
théng Dai Iy ti thicu theo quy dinh di | dim bao quy dinh dbi vai Thwong nhin
xiing dilu viri Thuomg nhin phin phiin phéi.

pb_r.f:i.

3 | Phit wrién hé Phat trién cira hing méi | Chua ¢d cia hitng phi hop dé phit trién
thing Cim hang | g thude the didm thudn | maéi.
KDXD liri va hifu qua kinh 18 wée

tinh.

4 | Khu dit Trung TIE[!_EH_E_II:IE'IIhﬂt cho Céng ty tiep tl,n‘: phﬂl \'m ce oo guan
wim dijch vy 1,70 | thué theo phuong dn e thiim quyén vit ddi the 8 xir I¥ cde tha
ha HBOQT thing nhit 1 tue lién quan, lm ceor s& trién khai phuong

Nehi quyét s 33NQ- an khai thic phi hop.
HBOQT ngay 28/10/2022,
H g dbi vic hoan it thia
wie ding ky Gildy chimg
nhiin ding ky diu .
5| Ky luit — Chuyén nghiép — Nhén vén
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STT Dy din fedng Muye tiéu
vige Nghj quyet DHDCD Ket qui thye hign nim 2025
5 |DyanKhuwi | UBND Thanh phd ban Ngay 7/8/2025 CIDICO nhin duge Vin

dinh cu (3,38 ha)

hanh quyét dinh chi diu
nr. Lip va tham dinh quy
hoach chi tiét 1/500, dang
ky ke hoach sir dung dit,
chuyén di muc dich sit
dyng dit.

hin s6 8XYUBND-DA vé dir dn Khu dinh
cur cia UIBND TP.HCM: xéc dinh CIDICO
la chit it dyg dn Khu nha o i dinh ou,

“dng ty 83 va dang phdi hop cac co quan
¢b thim quyén dé tiép tue hodn thign hé so,
thi tye trién khai dy an

6 | DyinKCN Tiy | Hoan thign thi tye diu ur, | - T8 chise DHECB bt thuomg thang qua
Bic Cu Chi giai | gia hyn va didu chinh mit | phirong dn phdt hanh ¢f phiéu ting vin
dogn ma ring s i dung trén gidy dieu 1§

(173,26 ha) chimg nhin dang ky ddu | - Dupe cdp Gidy chimg nhén dang ky dau |
tr Khu cong nghiép mé | 1 diéu chinh (gia han thiri gian thye hign |
ring; tiép tue chi ddng dy én),
trién khai du dn theo - Cong 1y liép tuc trién khai cic bude dide
phirong in 43 duoe Hai chinh quy hoach va thi tye diu tu theo ké
ddng quan trj théng nhit hogeh,
thing qua tai Nghj quyét
sty 3VNQ-HBOQT ngiy
17/05/2022.

7 | DyinNha ox3 | Theo ddi thing tin vil tién | Ra sodt theo quy hoach vi quy djnh mai,
hii Dinh Kién | 8§ xir i hé so cim So Xiy | 1p bao cdo dir &n ddu tw diéu chinh trinh

dyng. HBOQT xem xét dinh hudmg.

§ | Khudatwgixd | Trién khai thye hién di dn | HDQT dinh huémg 13p trung cho dy an Tai
Tén Thong Hoi | ddu i, tién hanh céc bude | dinh cu va KON mirdng, do d6 s& xem xét

thii tye véi co quan nha | thye hign hd so d€ xudt dy dn ndy & thin
| nLrdc, diém phi hip hom,

9 | Dyanndng cap | Thye hién cde buoe wricn | Ngay 17/12/2025 da khai cdng xdy dumg
tram XU 1Y nuce | khai dé thi cong, nghiém | tram xir I nude thii ning cdp.
thia thu hodan thanh dy an wong

nim.
Target
. .| Resolution of the Annual
AL B EAMIY: | ™ o et Mosting o 2025 Implementation Results
Shareholders (AGM)

I | Improving  the | Comtimue improving the | 6 owr of 13 petreleum  retail  stations
¢fficiency of the | operational efficiency of | recorded profits.
existing  retail | the  peiroleym  retail
network | metwork and reduce  he

rumber  af  loss-making
autlets.
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Targer

Fefarl statians

conditions and  expected
ecomomic  efficiency  are |

| Reselution of the Annual
SArL Sy General Meeting of 2025 Implementation Results
Shareholders (AGM)

Development  of | Maintain  the  mininum | Total  of 14 dealer/franchise  outlels,
petrolenm number  of dealers  ax | meeting  the  regulatory  requirements
dealership required for a petroleum | applicable to petroleum distributors.
netwark distributor.

Development  of | Develop  mew  vefail | No suitable location was identified for new
new  pefrofeum | stations  when  market | station development during the year.

oblain approval for the
{300 detailed  zoning
plan: register the land-use
Plan and complete lamd-

Project {173.26
ha)

bese COnvErsion
procedures.
Tay Bac Cu Chi | Complere imvestment
Indusirial  Park | procedures;  extend  and
Expansion amend certatn contenis of

Savarahle.
I. 7i-hectare Contine the leasing plan | The Company continued coordinating with
Service  Center | approved by the Board of | comperemt  awthorities  and  business
Land Pl Diréctors under | partners jo address relevant procedures

Resolution  No.  33/NQ- | and facilitate an appropriate development

HOQT dated October 28%, | and wilization pian.

22, and supporl e

partmer  in complefing

fmvestmieni regisirafion

provedures,
Resetrlement | Optain the City's decision | On August ™ 2025, CIDICCO received
Area Project | uppointing  the  profect | Official Letter No. S89UBND-DA from
(3.38 ha) developer,  prepare  and | the Ho Chi Minh Clty People’s Comminee

confirming CIDICC as the developer of
the Resertlement Housing Profect. The
Company has  been  coordinating  with
compelent authorities to complete the

mecessary  procedures  for  profect
implementaiion.

1he Irvestement |
Registration L'rrf{ﬁn:ma*.‘i

COntinme et 'f
implementation n
accordance with l
Resolution  No, 3N

HDOT dated May 17"
2022

- {hvganized an Extracrdinary General
Meeting of Shareholders 1o approve the
charter capital increase plan

- Clbrained the amended  Investment
Registration Certificate {including praofect
ferim exfenyion).

| = Contimeed implementation of planning

adjustments and investment procedures as
scheduled,

Dinh Kien Sociaf

Monitor information and

Reviewed the profect in aeccordance with

Hawusing Profect | progress af  dosster | updated planning and regulations, and
processing by the | prepared an adiusted investment project
| K¥ lugit - Chuyén nghigp — Nhiin van




Target

Resolution af the Annual
General Meeting of 2025 Implementation Results
Sharehalders (AGM)
Depariment of | report for submission ta the Board of
Construciion, Directors for consideration and direction.

&TT | Praject / Acrivity

8 | Land Plot in Tan | Implemeni the investment | The Board of Direciors priovitized the |

Thong Hoi | project and carry omt the | Resettlement Area  Project and  the |
Clommine required procedures with | Industrial  Purk  Expansion  Project; |
tate aurhorities, therefore, the profect proposal will be |

considered af a more appropriaie Hme.
9 | Wastewater Carry out implemeniation | Consiruction of the upgraded wastewater

Treatment Plamt | procedures, construction, | treatment plant commenced on December
Upgrade Project | testing,  amd  project | 17", 2025,
completion  within e
| year

2. Vé Dy dn Tii dinh e vi KON Téy Bic Ci Chi mé ring (KCN/MR):
2. Resettlement Area Project und Tuy Bac Cu Chi Industrial Park Expansion Project
(1P Expansion Project):
Két qui dat dwge trong nam 2025:
Rerults achievemenis in 2023;

~ Trong nam 2025, vige trién khai ¢de thit tye phip Iy ciia Dir dn 43 dat dwge mit s burdre
tién quan trong, cung O phip I¥ v tAng kha ndng cai thién hiéu qua dyr dn, cy thé:
During 2025, the legal procedures for the project achieved several important
milestones, strengthening the project’s legal foundation and enhancing its development
prospects, including:

- HEPZA cap Gidy chimg nhin ding ky diu tr diéu chinh ddi voi KCN/MR (gia han thivi
gian thyre hién dy dn).

- The Ho Chi Minh City Export Processing and Industrial Zones Authority (HEPZA)
issued an amended Invesiment Regisiration Certificate for the Industrial Park Expansion
Project. extending the project implementation period.

- Ngiy 7/8/2025 UBND TP.HCM ban hinh vin bian s& 889/UBND-DA vé dy dn Khu ti
dinh cir: xac dinh CIDICO i chii déu te dy dn Khu nha & tai dinh cu. Pay 1 tién dé dé Cong
ty tiép tye cde bude tiép theo trién khai dy in KCN/MR,

- On August 7, 2025. the Ho Chi Minh City People's Committee issued Official Letter
No. B89/UBND-DA regarding the Resettlement Arvea Project, confirming CIDICO as the
developer of the Resettlement Housing Profect. This serves as an important basis for the
Company fo proceed with the next phases of the Industrial Park Expansion Project.

- Trién khai vi¢e thyc hién diéu chinh quy hoach téng thé KCN/MR.
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- The Company initiated the adfustment of the everall master plapning for the Indusirial
Park Expansion Projeci.

- Ngay 17/12/2025 Cong ty da khoi cdng xdy dung tram xir I¥ nudée thii néng cip, tao
nén tang chudn bj cho ké hoach phat trién Khu cong nghiép Tay Bae Cia Chi mir ring v Khu
cong nghigp hién hitu theo hurdng Khu cong nghiép xanh va logistics,

- On December 17™ 2025, the Company commenced construction of the wpgraded
wastewater treatment plant, laying the groundwork for the future development of both the Tay
Bac Cu Chi Indusirial Park Expansion Profect and the existing industrial park toward a green
industrial park and logistics-oriented model.

3. Hodn thanh dot Kiém tra ra sodt todn b hé thing va cdp gidy di didu kign Throng
nhiin phiin phéi xing diu:
3. Completion of Comprehensive Inspection and Renewal of Petroleum Distribution
License:

Trong nam 2023 Cong ty d3 hoan thanh dot kiém tra cioa Ba Cong thirong, S& Cang
thwong TP.HCM, Tiy Ninh, Long An vi co quan Cuin 1y thi trrémg, kiém tra phap Iy v hién
u'angﬂ'tuc té todn b hé thong ctra hang, dai Iy va cie diéu kién quy dinh d6i v Thuong nhin
phan phoi xing diu. Ngdy 26/05/2025 Céng ty duge cip Gidy dis diéu kign Throng nhin
phin phéi xing diu véi thd han 05 nam.

In 2023, the Company successfully completed inspections conducted by the Ministry of

Indusiry and Trade, the Departments af Industry and Trade of Ho Chi Mink City, Tay Ninh
Province, Long An Province, and the Market Swrveillance Authorities. These inspections
covered legal compliance, operational conditions, and actual aperations of the entire system
of retail stations, dealerships, and other requirements applicable 1o perroleum disiriburors.
On May 26", 2023, the Company was granted a Certificate of Eligibility as a Petroleum
Distrilnnor, valid for a period of five (05} years.

PHAN B: KE HOACH HOAT DPONG KINH DOANH NAM 2026
PART B: BUSINESS OPERATION PLAN FOR 2026

I. Dy bie tinh hinh Kinh té - x3 hii nim 2026;

I. Economic and Social forecast for 2026;

- Chinh phu Viét Nam gt mye tiéu ling trudng GDP niim 2026 & mikc cao, tir 6,7% dén
IU% (Nghj quyét 244/2025/Q1H135), chi sd gid tiéu ding duy tri & mirc 3.5%-4%, dn dinh 13
suit. Dy dugc coi li ndm ban 1& dé dua Viét Nam bude viio "Ky nguyén vuon minh” vi la
nam diu tién thue hign K& hoach phit trién kinh té - xi hi 5 nam (2026-2030),

- The Government of Viemam has set a high GDP growrh target for 2026, ranging from
6. 7% te 1026 (Resolution No, 244/2025/0H13). while maintaining inflation at 3. 5%—4% and
stabilizing imterest rates. This is considered a pivotal year for Vietnam as it enters a new era

of growth and development, and the firse vear of implementing the Five-Year Socio-Economic
Development Plan (2026-2030).

- Tir ngayy 17172026, mire luomg t6i thiéu ving duge diéu chinh v mire ting 7.06%
(viing I).
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- Effective January 1", 2026, the regional minimum wage will be increased by 7.06%
(Region ).

- Tir 2026, cée co ché nhur Thué carbon (CBAM) cia EU s& ap dung ddy du, budc cic
doanh nghi¢p xuit khiu vio thi truémg EU phai chimg minh chi s6 phat thai thip hodic chiu
thu¢ carbon. Sire ép tir khdch hing 13 doanh nghiép hoat dong sdn xudt, nhit 1a tong cac
nganh cong nghiép phat thii cao, s& phat sinh véu ciu doi vai KON phét thii rong bing 0 (Net
Zero IP) dé tang tinh canh tranh.

- From 2026, mechanisms such ay the EU Carbon Border Adjustment Mechanism
(CBAM) will be fully implemented, requiring exporters to the EU market to demonstrate low-
emission production or bear carbon-related rax, increasing pressure from manufacturing
customers, particularly those operating in high-emission industries, is expeeted to drive
demand for Net Zero Industrial Parks (Net Zero [Py as a means of enhancing
compelitiveness.

- Ap dung hung git dit mdi Thé,nh phﬂ Hé Chi Minh (sau sdp nhip). trong dé tai khu
vire TP.HCM (cii) diéu chinh ting gid dit trong ciy lau ndm, dit tring cdy hang nim.

- The new land price framework of Ho Chi Minh City (after administrative
consolidation) will be applied, including increases in land prices for perennial erop land and
anrual erop land in the former Ho Chi Minh City area.

- Boi canh kinh t&, xung ddt chinh tri thé gidi ¢6 nhiéu didn bién khé dur béo, téc ddng
tivi sy on dinh gid daw. kho khin trong quan tri hing ton kho.

- The global econamic environmenmt and geopolitical conflicts remain  highly
unprediciable, affecting oif price stability and ereating challenges in inventory management.

- L{ trinh thay thé hoin toin xing khodng bing xdng sinh hoc dyr kién hoin tit vio
01/06/2026 (Thing tu 182025/ TT-BCT), Cic doanh nghigp cin diu tr cho h théng bin bé
phit hgp, bién lgi nhudn thu hep do dic tinh hao hyut nhiéu hon va ngudn cung xéng sinh hoe
¢t thé chua on dinh trong giai dogn didu trién khai,

- The roadmap for the complete replacement of mineral gasoline with biofuel gasoline
is expected to be completed by June 17, 2026 (Circular No. 18/2025TT-BCT). Enterprises
will need o invest fn suiiable storage tank svsrems, while profit margins may narrow due 1o

higher evaporation losses and potentially wnstable biofuel supply during the initial
implementation phase.

- Sirc ép tir ning lrgmg thay the, e d6 phé ¢ip xe di¢n/xe hybrid tai Viét Nam duge dy
bédo tiép tye tang tnrdmg manh trong giai doan 2026-2030 viai cac chink sdch hd trg,

- Competitive pressure from alternative energy sources is expecied to intensify, as the
aduption rate of electric and hbrid vehicles in Viemam is forecast to comtinue growing
strongly during the 20262030 period, supported by government incentive policies.

IL  Binh hwing quin trj va chi tiéu chi tra b tire cho ¢d dong:

1. Management Orientation and Dividend Policy:

Vi viée gidi ngan chi ddu e cho cic dy én thi doanh thu tai chinh giai dogn 2026-2028
s& bj anh hudng lom, giam kha nang chi tra ¢6 tice cho ¢ dong.
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The disbursement of investment capital for the Compamy's profects is expected 1o
significantly affect financial income during the 2026-2028 period, thereby reducing the
Company's capacity to maintain dividend payvments.

Tir ndm 2026 Cong ty dinh hwdng quan trj nhw sau:
Accordingly. from 2026 omward, the Company will adopt the following management

orienfations:

+ U tién diy manh tién d§ trién khai diu e dy dan KCN/MR dé tao déng lrc ting
trurémg trong disi han. Nghién clu hurdmg trién khai phi hop trong ké hoach giai ngén chi
cho dy én T4i dinh e véi myce tiéu 16i uu dong tién va higu qua dy dn KON mé rong:

+ Prioritize accelerating the implementation of the Tay Bac Cu Chi Industrial Park
Expansion Project (IP Expansion Profect) to create long-term growth momentum, The
Company will alse study an appropriate implementation approach for the Resettlement
Area Project in order 1o optimize cash flow and enhance the overall efficiency of the
Industrial Park Expansion Projeet,

+ Cée dyr an khic: ¢hi trién khai diu tr dir an Nha méy xir Iy nude thai ning cip dang
trong qua trinh thi cong, dé xic I§p tién dé quan trong cho ké hogeh phit trién Khu céng
nghigp hi¢n hiru v Khu cong nghiép mé ring theo dinh huréong khu cong nghiép xanh &
logistics. Hii dong quin tri thong nhat dimg viée nghién ciru trién khai ddu tr dy én Nha
& xii héii Dinh Kién va dyr dn trung tim thuong mai dich vy Tan Thing Hoi.

+ For other projects, investment activities will only continuwe for the Wastewaier
Treatment Planr Upgrade Project, which is curremtly under construction, This project

Serves as an imporiant foundation for the future development of both the existing
industrial park and the expanded industrial park in accordance with the Green Industrial

Park and Logisiics development strategy. The Board aof Directors has approved the
suspension of further research and development activities relating to the Dinh Kien Social
Housing Profect and the Tan Thang Hot Commercial and Service Center Project.

* Phuong dn phan phoi 1o nhugn v sir dung ngudn lye tai chinh duge xdy dyng theo
nguyén tic thign trong. cin doi gira nhu ciu ddu e phét trién va lgi ich ¢d dong.

+ Profit distribution and financial resowrce allocation policies will be implemented
prudently, balancing development investment needs with shareholders ' interests.

+ Tw 1€ ¢b tire ké hogeh 2026 1 11%. Chinh sdch ¢6 tire trong cdc niim i 52 duge
xem K€L trén cor sonhu cau diu tu, dong ticn thye &, tién df cée dyr dn trong diém vi loi
ich c6 ding tai timg thii di¢m,

+ The planned dividend rate for 2026 is 11%. Dividend policies in subsequent years
will be reviewed based on investment requirements, aciuval cash flow conditions, the
progress of key projects, and shaveholders’ interests at each respective period
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Chi tiéu tai chinh nam 2026:

HI.  Financial Targets for 2026;

BVT: tri¢u dong

_ TH 2025 sau khi | KH | KH2026/ | % ké hogeh ting
Chi tiéu TH 2025 trir phat sinh (*) | 2026 | TH2025 trwimg thye
| Doanh thu 428481 | 421125 434365 | 101% 3%
Lo nhudn trnde thud 65724 | 44.506 49479 75% A 10%
Lo nhudn sau thué 50,351 35845 39.583 T 0%
o Trén tong s0 hegng
i phiicu s bk
Ty 1§ eb tire: 16% 11% sen khi hodn 1l
st ficanh thém e =
i phiéu 2025-2028 P
Unit: VND million ~— uls
2025 Actual -
Actual Ragts 2026 .F’f:f % Actual Growth %‘i
L Plan | Actieal Target
urring ltenis e
2025
™
| Revere | 428,481 421,125 434,365 | rol% | 3% ;
Profit Before Ty 65,724 44,806 9479 | 5% | pl% |
Profit After Tax 50,351 35,845 39,583 79% | o~ 1%
‘ Based on the fotal
number of
Dividend Rate 6% 1% s tornating shares

after comipletion of |
| ke 2025-2026 |

Trén co si dinh gid chung Ve nhimg thudn lgi va thiach thirc trong nam 2026, ké hoach
chi tiéu lgi nhudn Cong ty ndm 2026 duge xdy dyng vai mic phan diu ting trudmg thye
10% ddi véi cac hogat djng kinh doanh cét 18i sau khi loai trir cic phit sinh mang tinh
chiit thivi diém trong nam 2025

Based on an overall assessment af opportunities and challenges anticipated in 2026, the
Company's profit targets have been established with the objective of achieving 10% real
growth in core business activities, after excluding one-off and non-recurring factors

recognized in 2025,

Chi tiét ké hogch kinh doanh wrng linh vire nhir sau:

Detailed Business Plan by Business Segment is as follows:

DVT: trigu ding

Chi tiéu TH2025| KH2026| TH2025 triromg thye
Lo nhudin trine thué 65.724 9479 75% A 10%
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Chi tiéu TH2025| KH2026| TH2025 | trwimghye
Khu cing nghiép 14.194 14.883 105% A A2%
Tai chinh 50,588 33.576 6% L o
Thuremng mg G4 1 1.020: 108%, L
F..vi nhujin sau thué 50,351 39,583 T9% A 10%
Unit: VND million
Criteria Actual 2025 | Plan 2026 ;ﬂzs,-lemu Target
Profit Before Tax 65,724 49479 75% » 1%
Tnduserial Park 4,194 I4.883 f{15% Pd2%
fnfrasirucitire
Fingmetal Activilies R TL 33576 66%% pi%
Trading Activities N 1,020 [08% o E%
Profit After Tax 50,351 39,583 799 0%
IV. Chi tieén phi tai chinh ndm 2026:
IV,  Non-Financial Targets for 2026;
= Dy dn / My tidu 2026
chng vife De xust N et '

Ciing ¢o hidu qui hoat dong
h§ thing cim hing kinh
doanh xdng dau.

DPam bao cic muc tiéu:

- B 56 lurgmg CHXD theo quy dinh dbi vai TNPP;

- Ban di¢u hanh chu ddng thire hién viée cho chuvén
nhugng, thud lai/ phuong an khai thic d6i voi cde
CHXD sin lugng thip, khong c6 hiéu qui

- Phét trién cira hing mdi tuy thude thi diém thugn
lgi. hidu qué kinh 1€ wéc tinh va phit hgp dong tién
Cong tv.

Dir dn Khu Tdi dinh eur (3,38
ha) vi KON Tiy Biie Ci Chi

- Hodn thién tho e dik tw, tiép tuc chi ding trién
khai dy dn theo phu:rng an di duge Hoi dong quén tri
théng nhit thing qua tai Nghj qu}t! 50 30NQ-HPOQT
ngiy 17/052022 va Nghj quyét sd 05/NQ-HPQT
ngay 22/11/2024.

- Hodn thanh viée diéu chinh quy hoach téng thé

- Trién khai chil truong ting von diéu 1& dé thye hign
dyr dn KCN/MR theo Nghj quyét cia DPHDCD bés

4 giai dJogn md& ring (17326
ha) 172000 KCN/MER.
thirimg ngdy 30/09/2025.
B Dy an ndng cdp tram xi Iy

nuae thai

Thi cong, nghiém thu, phﬁn diiu hodn thianh du dn
trong ndm 2026,
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p— Dur din f Muye tﬁ?ﬂﬁ ;
: cng vie D xuit Nghi quyét DHDCD nam 2026
=t Cong ty liép e p]]u-l hop v cie co quan co thim
4 :{I;Ehgéi g vim. dichay Guydn vi du-? tic dé xir 1y cde the tyc lién quan, lam co
: sir trién khai phuong an khai thac phi hop,
£T7 - 2026 Target
STT|  Project/ Activity Proposed for AGM Resolution
Ensure the following objectives:
- Maintain the minimum number of petroleum retail |
stations required for a petroleum distributor.
Strengthening the efficiency | - Authorize Management to proactively implement
I lof the petroleum  retail | transfer, sublease, or alfernative utilization plans for
network fow-volume and underperforming retail stations,
- Develop new refail stations subject to favorable
market conditions, projected economic efficiency, and
tire Company's cash flow capacity.
= Complete investment procedures and continue
proaciive  implementation  of the projects in
accordance with Resolution No. 30NQ-HEQT dated
Resetrlement Area  Project | May 7", 2022 and Resolwtion No. 05/NQ-HDOT
(3.38 ha) and Tay Bae Cu | dated November 22™, 2024,
2 | Chi Industrial Park | - Complete the adjustment of the 1/2000 master zoning
Expansion Profect (173.26 | plan for the Industrial Park Expansion Project.
ha) - Implement the charter capital increase plan for the
Industrial Park Expansion Praject in accordance with
the Resolution of the Extracrdinary General Meeting
| of Shareholders dated September 30", 2025
3 | Wastewater Treamment Plant | Complete construction, commissioning, and strive to
Upgrade Project c':.rmpa’-.w the profect within 2026,
e onfinue coordingting with competent authorities and
p . 70-hectare Service Center | buxiness partners to complete relevant procedures and
Land Plot establish a basis for implementing an appropriate
development and wiilization plan.

V. M{t sé cong tac trong tim trong niam 2026:
V. Key Priorities for 2026:

1. Dinh hwing trién khai d6i véi Dy in Khu céng nghiép Tiy Bic Ci Chi mé& ring:

1. Implementation Orientation for the Industrial Park Expansion Project:

- Tiép e Lnf:n khai theo phuong dn di duge Hoi déng quén trij thnng nhiit thong qua tgi
Nghi quyét sb 30/NQ- -HDQT ngay 17/05/2022 vi Nghi quyét so 05/NQ-HPOT ngiy
22/11/2024 trén co s cdn ddi ngudn tién con Cong ty.
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= Continue implementing the project in accordance with Resolution No. 30/NQ-HBOT
dated May 17, 2022 and Resolution No. 05/NQ-HBOT dated November 22 2024, subject
te the Company’s financial capacity and cash flow management.

- Hodn tat vi¢e phat hanh 6 phiéu ting vén diéu & theo Nghj quyét cia PHPCD bit
thudmg ngdy 30/09/2025, 130 tidn 3¢ ¢ho cic dot phat hanh ting vin vit huy déng vén trong
ciic nim tiép theo.

- Complete the charter capital increase through the share issuance approved by the
Extraordinary General Meeting of Shareholders on September 30, 2025, creating a
Sfoundation Jor future capital increases and ﬂmdrm.tmg activities in the coming vears.

- Hodn it viée didu chinh quy hogeh v tiép tye hoan thién phwong in khai thic dy én
theo hudng nang cao hidu qua diu t,

- Complete the planning adiustment process and continue refining the project
development strategy to enhance investment efficiency.

- Dinh huémg phuong én trién khai thin trong va chudn bi ngudn tién dir phang cho vige
chi ddu wur dir an Tai dinh cur,

- Adapt a prudent implementation approach and prepare contingency funding for
investment expenditures related 1o the Resettlement Area Profect.

- Cang ty cha djng ein doi ngudn lre va dong tien d€ tridn khai cic dy dn trong diém
theo 1§ trinh phi hop.

- Proactively balance resources and cash flows to implement key projects according to
an appropriate developmeént roadmap.

2. Dy 4n cii tgo, niing ciip Nhi may xir I¥ miréve thai: Dy kién cic cong tée tridn khai va
hoan thanh trong nam 2026 nhr sau:

2. Wastewater Treatment Plant Renovation and Upgrade Profect: The following

mplementation milestones are expected to be completed during 2026 such as:

- Hoiin it thi cong xdy dung va lip djt thiét bi.

-~ Complete civil construction works and equipment installation,

- Vin hanh, chgy thir ndi b{.

- Conduct operation and internal trial runs.

- Thyse hién hi so cdp gidy phép moi ruimeg.

- Complete procedures for obtaining the Envirenmental Permit.

- Thure hlﬁm ho "1!]' viin hanh thir nghi¢m va ng,hlém thu két qua vin hanh thir nghiém
(ké tir nghy duge cap gidy phép moi truomg vit cong sudt h¢ théng dam bio didu kién vén hinh
vé liy miu dinh gid hidu qua hé théng xir Iy nude thai),

- Carry out trial operation procedures and obtain acceprance of trial operation results

(following the issuance of the Environmental Permit and once the svsiem achieves sufficient
operational capacity and conditions for performance evaluation and wastewater sampling).

Vige tn-i'n khai va hoin thinh dy an cai 1o, ndng ciip tram xiir 1y nude thii 1 tién dé quan
trong cho ké hogeh phit trién Khu cdng nghiép hién hir va Khuy cOng nghi¢p ma ring theo
dinh hudng khu cong nghiép xanh & logistics.

18 | K ludt — Chuvén nghiép — Nhan van



The implementation and completion of the Wastewater Treatment Plant Renovation and
Upgrade Project will serve as an important foundation for the development of both the
existing industrial park and the Industrial Park Expansion Project in line with the Company's
Green Industrial Park and Logistics development strategy.

Trén day la Béo co két qua hoat dong kinh doanh nim 2025 va Ké hoach hoat ddng
kinh doanh ndm 2026.

Trin trong kinh trinh!

The above is the Report on Business Performance Resulls for 2025 and the Business
Operation Plan for 2026,

Respectfully submitted! V-

TONG GIAM POC
CHIEF EXECUTIVE OFFICER

N i
« Nhu toia;
« Lane VT, HEQT,
Eegipignts:
« A abave |

- drchived by the BOD wnd Office.
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N CTY CO PHAN DPAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
- CONG NGHIEF THUONG MALCU CHI ¢ lip - Tw do - H

: CUCHE COMMERCIAL AND INDUSTRIAL : : S

DEVELOPING INVESTMENT JOINT STOCK SUCALITE RETURLICGR SIETONAM

COMPANY [mdependence - Frogdom - Happines

sl ER e
S6:24/BC - HDQT
No.: 24/BC - HPQT

Thenk pha Ho Chi Minh, ngay 02 thing 06 ndm 2026
Ho Chi Minh City, Jurte 02 2026

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
VA KE HOACH HOAT DONG NAM 2026

REPORT
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025 AND THE
OPERATION PLAN FOR 2026

Kinh trinh: Pai hji dong Co dong thudmg nién nim 2026.
To: The Annual General Meeting of Shareholders in 2026

Cén cir Ludt doanh nghiép 56 S9/2020/0H 14 cia Quie Hpi Mude Cong Hoa Xa
Hiy Chi Nghia Viét Nam thong qua ngay 17/06/2020;

Pursuant to the Enterprise Law No. 39/20200/00H 14 of the National Assembly of the
Socialist Republic of Vietnam. passed on June 177, 2020;

Ciin cir Didu 1¢ 16 chirc v hoat dong cia Cong Ty Cd Phdn Diu Tur Phat Trién
Cing Nghiép - Thuong Mai Ca Chi (C1DICO).

Purswant to The Charter of Organization and Operation of Cu Chi Commercial &
Indusirial Developing Investment Joint Stock Company (CIDICO);

Hai ding quan trj CIDICO kinh tinh Dai hii dong b dong thuimg nién niim 2026
Bio cio két quit hoat ddng cia HMi -:.'Ii}ng guin tri ndm 2025 va dinh hudmg hogt dong nam
2026 nhar sau:

The Board of Directors of the Company would like to report ro the Annual General
Meeting of Shareholders 2020 on Operations of the Board of Directors in 2025 and the
aperational plan for 2026, with the following key points:

I. KET QUA HOAT PONG CUA HOI DONG QUAN TRI NAM 2025

L. RESULTS OF THE BOARD OF DIRECTORS ' ACTIVITIES IN 2025
1. Hoat ding quin tri, diéu hinh cia Héi ding quin tri

I. Gavernance and Management Activities of the Board of Directors
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Trong nim 2025, HDQT da thuc hi¢n chire nang quin trj theo dung thim quyén,
bam sit Nghi quyét Bgi hdi ding cb dong, Biéu 1& Cong tv, cdc quy ché ndi b va quy
dinh phap lugt co lién quan. HDOQT da 16 chire cde cude hop dinh ky va ede cude hop bit
thuwdmg khi cin thiét dé xem xét, quyét dinh kip thii céc van dé thude thim quyén, bio
dam hogt ding cia Cong ty duye trién khai lién tue, an toan va hidu qui.

In 2023, the Board of Directors {"BOD") performed its governance functions
within its authority in compliance with the resolutions of the General Meeting of
Shareholders, the Company’s Charter, internal regulations, and relevant laws and
regufations. The BOD convened periodic meetings and extraordinary meetings when
necessary o prompily review and decide on matters within its authority, ensuring that the
Company s eperations were carried ouf continuously, safely, and efficiently.

Cie nghj quyet, quyét dinh coa HDQT trong ndm tdp trung véo cic nhém ndi dung
trong yéu nhur;

The resolutions and decisions issued by the BOD during the vear focused on the
Jollowing key matters;

- Chi dgo, giam sit Tong giam doc trong cong tie diu hanh céc hoat ddng kinh
doanh hang ngay.

- Diirecting and supervising the Chief Evecutive Officer in the management of the
Company's daily business operations.

- Chi dgo, gidm sit Tong gidm dc trong vige giao chi tiéu ké hoach nam cho cac
Phong. Ban, hé thong cira hang kinh doanh xding dau.

- Directing and supervising the Chief Executive Officer in assigning annual
business targets 1o departments, divisions, and the petrolenm retail store system.

= Chi dao, gidm sl 1ot cong 1a¢ quan hé vai ede Cb dong, dam bao quyén loi coa
Co ding.

- Directing and supervising sharcholder relations activities to ensure the
legitimate rights and interests of shareholders.

- Thye hién phé duyét, thong qua quyét dinh ké hoach kinh doanh hang quy, nim
cia Cong ty.

- Reviewing and approving the Company's guarierly and annual business plans.

- Chi dao cong tic cong bér thong tin, qudn trj cdng ty va céc nghia vu clia cing 1y
dai ching/niém yét theo quy dinh.

- Directing information disclosure, corporate governance, and compliance with
obligations applicable o public/listed companies in accordance with regulations.

HPQT da phéll hop chit che vai Ban diéu hanh trong qua trinh trién khai cic nghi
quyt, qm.ih dinh; dung thii Lhm‘mg xuyén theo doi, gidm sal tien dé thire hign, kip thai
dua ra v kién chi dao dbi véi cic vin dé phat sinh nhim néing cao hidu qua hogt ding va
han ché rui ro trong quan trj doanh nghi¢p.

The BOD ciosely coordinated with the Executive Board in implementing
resalutions and decisions, while regularly monitoring and supervising the implementation
progress, and prompily providing guidance on arising maitters in order lo improve
operational efficiency and minimize risks in corporate governance.
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2. Cice nghj quyét cia Hi ddng quan tri;
2. Resolutions of the Board of Directors

Trong ndm 2025, Céng ty dd 16 chire thanh cong DHDCD thuimg nién 2025 vi
Pai hii dong co dong bat thudng 2025 va HDQT d4 tién hanh 04 cude hop HDOQT dé ra
cde nghy quyet. quyct dinh quan trong nhim dinh hudng chi dgo kip thoi cie hoat dijng
e CIDICO dat higu qua, cie nghj quyé, quyét dinh quan trong nhir sau:

In 2023, the Company successfully organized the 2025 Annual General Meeting of
Shareholders and the 2025 Extraordinary General Meeting of Shareholders. The BOD
also held four (04) meetings 1o issue important resolutions and decisions aimed at
providing timely direction for CIDICO's operations and enhancing operational
efficiency. The major resolutions and decisions included the following:

Ste| sbughiquyét | Neay Niidung | T§ ¢ thong qua

01 | 27NQ-HBQT | 160012025 | nopi quyét HDQT phién | 5/5 = 100%
hop thir 09 nhi¢gm kv 5 ngay
16/01/2025 v/v thing qua
bio cio hogt ding kinh
doanh nim 2024 va Ké
hoach hogt ddng Kinh doanh
ndm 2025 Théng qua 1o
trinh trich lp cac quy va
tam img cd wWic ndm 2024;
Thing qua Bido cdo kiém
todn ndi b nidm 2024 va Ké
hoach kiém todn ndi b nam
2025; Thing qua thi gian
|t chaire va chuomg trinh Dai
héi dong co dong thuimg
nién nfim 2025,

02 | 10/NQ -HDQT | 27/052025 | Nghi quvét HDOQT phién | 5/5 = 100%
hop thir 10 nhi¢gm kv 5 ngay
271052025 viv théng qua
bao cio hogt djng kinh
doanh Quy | ndm 20235 va
Ké hoach hogt déng kinh
| doanh Qui 2 nam 2025
Théng qua Hoi déng quan
trj t& trinh vé vige phit
hanh e6 phiéu tang vin didu
¢ giai doan 2025 — 2028 dé
dim bao vin gop dbi img
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thye hién dy an Khu cong

nghiép Tiv Bac Co Chi ma
rong; Thong qua T trinh vé
vige chyn dom vi kiém todn
tii chinh Cdng ty ndm 2025;
Thong nhat giao cho Ban
Tong gidm dic chi dong
thia thudn gia vi ky hep
dong cic hop dong giao dich
gira Cong ty vé ngudi ¢
lién quan.

03 | 12/NQ - HDQT

07/08/2025

m—— =

Nghi quvét HPQT phién
hop thir 11 nhi¢m kv 3 ngay
07/08/2025 v/v thing qua
Bio cdo két qui hoat ding
kinh doanh Quy 2 nam 2025
vt K& hoach hogt ddng kinh
doanh Quy 3 nam 2025;
Théng qua Hji déng quan
tri Béo cio tom tat thing tin
vit hi¢u qua tai chinh dy dn
KCN Tiy Bac Ca Chi giai
dogn md rong; Thong qua
Tir trinh vé viée bd sung
nginh nghé  kinh  doanh
Cong ty; Thing qua Ta trinh
vé vige Ké hoach tridu tip
hop BHBECD bat thuimg
ndm 2023.

35 = 100%

04 | 14/NQ - HDOT

04/11/2025

Nghi quyét HPQT phién
hipp thir 12 nhiém ky 5 ngay
04/11/2025 wviv thing qua
Biao cio két qua hoat dong
kinh doanh Quy 3 ném 2025
vi Ké hogch hoat ding kinh
doanh Quy 4 niim 2025,

35 = 100%

No. | Resolution No.

Date

R e s

01 | 27/NQ - HDOT

January 16"
2025

Resofution of the Board of
Direciors at the Yith Meeting
of the Sth Term dated

35 = 1008
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January 16", 2025
regarding the approval of
the 2024 business
perfarmarnce report and the
2025 business plan;
approval of the proposal on
allocation  to funds  and
advance dividend pavment
for 2024; approval af the
2024 inmternal audit report
and the 2023 internal audit
plan: and approval of the
time and agendg for the
2025 Amnmual  General
Meeting of Shareholders.

May 27

/NG - HDOT :
2025

Resolution of the Board of
Directors at  the [k
Meeting of the 5th Term
dated May 2™ 2025
regarding the approval of
tite buxiness performance
repart for Q12025 and the
business plan for (2/2025;
approval of the proposal on
share issuance fo increase
charter capital for the
period 2025-2028 to ensure
counterpart capital |
contribution Jor the
Expanded Tay Bac Cu Chi
Industrial  Park  Project;
approval of the proposal on
selecting  the Company's
Sfinancial auditing firm for
2025, and authorization for
the Board of Chief Executive
Officers  to  proactively
negoliate prices and  sign
conlracis/transactions
between the Company and
related parties.

343 = 100

03

12/NQ - HDOT | August 7
2025

Resolution of the Board of
| Directors  at the  lith
Meeting of the 5th Term

dared  August ™ 2125

3/5 = [0
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regarding the approval of
te business performance
report for Q220235 and the
business plan for (O3/2025;
approval of the summary
report ‘on project
information  and financial
efficiency of the expanded
Tay Bac Cu Chi Indusirial
Park Preject; approval of
the propasal ot
supplementing the
Company’s  business lines;
and  approval  of  the
proposal on convening the
Extraordinary General
Meeting af Shareholders in
2025,

04 | I4NQ-HDOT | November | Resolution of the Board of | 3/5 = 100%
04" 2025 | Directors  ar the  12th

Meeting of the 35th Term |

dated November 4% 2025 |

regarding the approval of |

the  business performance

report for Q372025 and the

| business plan for 42025,

Ciéc nghi quyét, quvét dinh cia HDOQT trong ndm 2025 di dwoe ban hanh kip thiv, phi
hop viri tinh hinh hogt ddng thyre 1€ eda Cdng ty va dinh hudng da dwge Pai hii ddng b
déng thing qua, gop phin bao dam edng tie quan tri. didu hinh va kiém soat rii ro duge
thire hig¢n chiit ché, hi¢u qua.

The resolutions and decisions issued by the Board of Directors in 2023 were promudgared
in a timely manner and were afigned with the Company 's actual operating conditions as
well as the orientations approved by the General Meeting of Shareholders, thereby

coniributing 1o ensuring that corporate governance, management and risk control
activities were implemented in a sirict and effective manner.

3. Cong tic quan trj cong ty va tuiin tha:
3. Corporate Governance and Compliance:

Bén conh vige chi dgo hogt dong sin xuat kinh doanh, Hi dong quan trj chi wrong
cong tic quan trj Cﬁng tv, bao dam tufin thi Diéu 1¢ 1 chirc va hoat dong Cong ty, cac
quy ché ndi b va cic quy dinh phip luft co lien quan. Trong ndm 2023, Hoi ddng quin
tri da chi dao ra sodl, cip nhit va 16 chire thire hién cac quy ché, quy dinh ndi bé; thuimg
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wym giam sit vige thyre hién nghia vu cong b thing tin, ché dd bao cdo, vide trién khai
cic nghj qu:u.:t ctia Dyi hoi dong cd dang va Hi dong quin trj; kiém sodt cac giao dich co
lién quan vi quan tim phing ngira xung dot lpi ich nhim bao dam tinh dc dp, khach
quan, minh bach v hig¢u qua trong hogt dong quan trj cua Cong ty.

In addition to divecting business and production activities, the Board of Directors
paid close attention fo corporate governance, ensuring compliance with the Company s
Charter, internal regulations and rvelevant legal provisions. In 2025, the Board of
Directors directed the review., update and implementation of internal rules and
regulations: regularly supervised the fulfillment of information disclosure obligations,
reporting regimes, and the implementation of resolutions of the General Meeting of
Shareholders and the Board of Directors; monitorved related-party ransactions and paid
attention (o preventing conflicts of interest in order to enswre Independence, objectivity,
fransparency and effectiveness in the Company ‘s povernance aetivities.

IL KET QUA GIAM SAT CUA HOI BONG QUAN TR] PO1 VG1 BAN DIEU
HANH.

Il.  SUPERVISORY RESULTS OF THE BOARD OF DIRECTORS OVER THE
BOARD OF MANAGEMENT

1. Ngi dung giam sit chung doi voi Ban diéu hanh:
1. General Content of Supervisory Activities over the Board of Management

Trong niim 2025, HDOQT da thye hién chire ndng gidm sit doi v Ban diéu hinh
theo ding Dicu 1¢ 16 chire vi hogt dgng Cdng ty, cic quy ché ndi b vi guy diﬂh ciia phip
ludt. Cong tac giam sat duge trién khai 'I;I'Lnng qua cac cude ho d1n_h ky, cac cude hop
g:uc- ban, bdo ¢ido quan tri, bdo ¢do tai chinh, bao cdo chuyén dé va cae co ché kiém tra,
gidm sat ndi b khic.

In 2023, the Board of Directors carried out its supervisory function over the Board
of Managemeni in accordance with the Company's Charter, internal regulations and
applicable laws, Supervisory activities were implemented through periodic meetings,
executive meetings, governance reporis, financial reports, specialized reports and ather
internal Irupr:.t tion and supervision mechanisms.

Cu thé, HDQT da thye hién giam sit Ban diéu hinh théng qua cic hinh thire chil
yr'.‘u sau:

Specifically. the Board of Directors supervised the Board of Management mainly
through the following methods:

- HBOQT tb chire cic cude hop dinh ki hang quy dé kip thiri chi dao viéc trién khai
cie myc tidy, ké hoach kinh doanh theo Nghj quyét PHBCD thuimg nién ndm 2025 va
cée nghi quyét cia HPOQT ban hanh trong ndm 2025;

- The Board of Directors organized quarterly periodic meetings to promptly direct

the implemeniaiion of business objeciives and plans in accordance with the Resolurion of
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the Annwal General Meeting of Sharcholders 2025 and the resolutions issued by the
Board of Directors in 2025,

- HRQT giam sat Ban diéu hinh thong qua cde bédo cio quéan trj, bao cdo tai chinh,
bdo cdo chuyén dé vi cde bio cdo dinh kv khac:

- The Board of Directors supervised the Board of Management through
governance reporis, financial reports, specialized reporty and ether periodic reports:

- Cac dé xudr thude thim quyén duge Ban diéu hanh trinh HDOT xem xé1, thao
lufin vii quvét nghij kip théi;

- Proposals within the Executive Board's authority are submitted to the Board of

Directors for timely consideration, discussion, and decision-making;

- HPQT thurimg xuyén theo doi tinh hinh hoat dgng Kinh doanh, tinh hinh tai chinh
clia Cong ty thong qua cic bdo cdo dinh k¥ cin Ban Tdng gidm doc: dong thid gidm sat,
danh gid viée thyre hign cde mue tiéu, ké hoach theo thing, quy va niim.

- The Board of Directors regularly monitored the Company's business operations
and financial signation through periodic reports of the Board of Chief Executive Officers,
while supervising and evaluating the implementation of momhly, quarterly and annual

objectives and plans.

Trén co sir két G glam sat, HBOT danh gia Ban dicu hanh d3 thyc hién din
chirc ndng, nhi¢m vy dugc gtaﬂ. 16 chire trién khai cée nghj qu}:l cia Dyi hii d-.’.lng. cﬁ
dﬂng vit HDO'T: chi dong d¢ xuat cic phuong an didu hanh, kinh doanh, d&u W v quan

trj phil hgp vii tinh hinh thire 1€ ciia Lnng tv. Ban diéu hanh da wan thi Piéu 1é td chirc
vi hogt ddng Cang ty, cic quy che ngi bd, cic quy dinh phip lujt ¢ lién quan va thire
hign ché d§ bio cio, cong bo thong tin theo quy dinh ap dung dbi vai eong ty niém yeL
Su phéi hop gitra HDQT v Ban didu hanh wong nim 2025 duge duy tri chit che, pop
phén bio dam tinh minh bach vi higu qua rong cdng tic quan trj, didu hinh.

Based on the supervisary resulls, the Board af Directors assessed that the Board of
Management had properly fulfilled its assigned functions and duties; implemented the
resolutions of the General Meeting of Shareholders and the Board of Directors: and
proactively proposed appropriate managemen!, business, investment and governance
solutions in line with the Company’s actual conditions. The Board of Management
complied with the Company s Charter. imternal regulations, velevant legal provisions and
fulfilled reporting and information discloswre obligations applicable to listed companies.
The coordination between the Board of Directors and the Board of Management in 2025
was maintained closely, contributing to ensuring transparency and efficiency in corporate
governance and management activities.
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2. Pinh gid két qui thare hign ké hoaeh sin xufit kinh doanh:
2. Assessment q.i" Business Performance Resulis:

f}ul viri két qua hogt ddng san xuit kinh doanh, HDQT dinh gid Ban diéu hinh 43
no lye trién khat ké hﬂ:,lch nim 2025 trong bii canh thj trudmg cdn nhiéu bién ding. Nam
2025, lgi nhuidn sau thué thye hién duge 50,35 tv dong. dat 151% ké hnanph vii ting 53%
so v ndm 2024, wong do cong tic quén tri hiu qua khoan diu tr vio cb phidu VAB ¢d
déng gop quan trong trong Let qui ting thé chung. Dounh thu tir linh vue dich vu thyre
hig¢n duge 16,20 tv dnng chiém tv trong 4%, doanh thu tir linh vire kinh doanh ha ting khu
cong nghi¢p thl,rc hién dwee 37,20 1y dung chiém 1y trong 9%, doanh thu tir linh vie tai
chinh thyre hién duoc 43,02 t¥ dng chiém 10% vi doanh thu tir linh vuc thuong mai thyc
hién duge 332,07 ty ddng chiém 77% tdng doanh thu todn cong ty.

Regarding business and production performance, the Board of Directors assessed
that the Board af Management made significam efforts in implementing the 2023 business
plan despite continued market volatility. In 2025, the Company achieved after-tax profit
of VND 50.33 billion, reaciing 151% of the planned target and increasing by 33%
compared fo 2024, In particular, the effective management of the invesiment in VAB
shares made an important contribution to the overall results. Revenue from the service
sector reached VNI 1620 billion, accownting for 4% of total revenue; revenue from
industrial park infrastructure business reached VND 3720 billion, accounting for 9%
revenue from financial activities reached VND 43.02 billion, accounting for 10%; and
revenue from trading activities reached VND 332.07 billion, accounting for 77% of the
Company's total revenue.

1. THU'C HIEN TRACH NHIEM bO1 VOl CO PONG
1. RESPONSIBILITIES TOWARDS SHAREHOLDERS

Tmng niim 2025, HPOT ludn chi trong viée bao dam quyén vi lyi ich hop phép
cita ¢ dong theo quy dinh cta phip lujt, Diéu 1§ 16 chire vl hogt dl,'mg Cong ty va cic
quy ché ndi b, l{ﬂ{}'T da chi dgo thyc hién -:nng tic cong hé thing tin ddy i, kip thii;
chudn bi cic bdo cio, tiv trinh thude lhnm quyen trinh Pai hii dﬁng ciy dong xem xét,
thing qua; ding thiri theo doi vide trién khai thyre hién cdc nghi quyvét cua Dai hii dong
e dong.

In 2023, the Board of Direcrors consistently focused on ensuring the legitimete
rights and interests of shareholders in accordance with applicable laws, the Company's
Charter and internal regulations. The Board of Directors directed the implementation of
Jull and timely information disclosure; prepared reports and proposals within ifs
authority for submission to the General Meeting of Sharefiolders for consideration and
appraval; and monitored the implementation of resofuiions adopred by the General
Meeting of Shareholders.

D60 v phuong dn phan phisi lgi nhugn va chi tra co tire, HPQT da xem X6l trén
o 5¢r kiét qua hogt ddng san xudt kinh doanh, tinh hinh tai chinh cia Cong tv, nhu ciu vin
cho hoat dong i tr, kinh doanh v ¢dc quy dinh phap ludt ¢6 lién quan, HPQT kinh
trinh Dai ki dbng cb déng xem xét, thong qua phun'ng an phén phdi lgi nhudin ndm 2023
theo tir trinh ridgng. bao dam hai hoa gilta quyén li cla ¢d déng v nhu cdu phat trién beén
virng caa Cong tv.
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Regarding the profit distribution plan and dividend payment, the Board af
Directors considered the Company's business performance, financial position, capital
requirements for investment and business operations, und relevant legal regulations. The
Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the 2023 prafit distribution plan under @ separate proposal,
ensuring a balance between shareholders' interests and the Company’s sustainable
development needs.

Chi tigt phuong dn phin phoi lgi nhufin nam 2025 dugce trinh bay tai bang dudi

= Dezails of the 2023 profit distribution plan are presented in the table below:
STT Chi tidu Sé tién (dbng)
1 | Lgi nhudn sau thué chua phin phoi iy ké dén 31/12/2025 50.350,986.083
2 | Trich qu thuimg HDQT, BKS 2.042.238.608
3 | Trich qu¥ khen thuong, phic lgi | 5.797.03%.897
4 | Negudn con lgi sau khi trich ;u_';' 42.511.708.578

5 | Cdtirc nam 2025 (1 I¢ ¢o tire 16% x 23.388 140 c6 phiéu) 37.421.024.000

6 | Loi nhudn sau thué chira phiin phoi con L 5.090.684.578
No. ltem Amount (VND)
A ulated undistr 3 1 us
! : ;::u;nmﬁn ed undistributed after-tax profit as of December 50.350.986.083

Allocation to the bonus fund for the Board of Directors and

o

“ | the Supervisory Board AMEEISANE

3 | Allocation to the reward and welfare fund 5,797.038.897

4 | Remaining amount after fund allocations 42,511.708,578
Dividend for 2025 (dividend rate of 16% = 23,388,140

3 shares) 37.421,024.000

6 | Remaining undistributed afler-tax profit 5,0890,684.578
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IV. THU LAO VA CAC LgJ1 iCH KHAC CUA HO1 DONG QUAN TR
IV. REMUNERATION AND OTHER BENEFITS OF THE BOARD OF DIRECTORS

Trong niim 2025, vige chi tra tha lao cho céc thanh vién HPOQT duge thire hign
trén co sir nghi quyét eia Dai hii dong o déng vi phi hyp véi tinh hinh hogt dong thyre
¢ cua Cong ty. HDOQT da thye hién chi trd thi lao cho cic thanh vién theo chire danh.
pham vi cdng vide vir thin gian thyre t¢ tham gia quan tri, diéu hanh theo quy dinh ndi by
cua Cong 1y,

In 2023, remuneration pavments to members of the Board of Directors were made
based on the resolution of the General Meeting of Shareholders and in line with the
Company's actual operating conditions. The Board of Directors implemented
remuneration payments according o each member's position, scope of work and actual
time participating in governance and management in accordance with the Company's
internal regulations.

HDQT kinh trinh Dyi hii ddng ¢d dong bio cdo thng mire thi lao 3 chi trd cho
cic thinh vién HDQT trong ndm 2025 theo bang chi tiét nhir sau:

The Board of Directors respectfully submits to the General Meeting of
Shareholders the report on the total remuneration paid to members of the Board of
Directors in 2023 as devailed below:

| . Thii lao :
}STI' Hy Tén Chire danh (adng) Ghi chi
| Chuyén trach,
thyre hién theo
1 [Phan Vin Téi Cha tich HDQT { iquy cheé tra
luomg trit thudmg
I . cua Cong ty
2 Nguyén Viét Truomg An Pho Chil tich HDOT | 132.000,000]
THEEG , Thinh vién HDOT, Tong
3 gnn Minh Duy iy ddo ' 120.000.000 B
4 _Pham Hong Digp Thinh vién HDQT 120.000.000
5 |Phan Hodng Tuiin Thanh vién HBQT 120,000,000
o N Mgudi phy trich quin tri
6 |Lé Viin Tu kiém Thy ky HDQT 90,000,000
Ting cjng 582.000.000
No. Full name Position Remuneration
| __(VND} s
Fudl-time
- : position,
I \Phan Vin Toi {hm.mm Qfiie Boond ! implemented in
af Direclors :
accordance with
| the Company's
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salary and bonus|
| policy
- Wice Chairman af the
f = ] " I I s 3
2 INeuyen Vigr Triegmg An \Board of Direcloes | {32000, 0018
\Member af Hwe Board af |
3 Boan Mink Duy Directars, Chief 1 200, EH0, GO
\Executive (ficer
| ’ |
4 \Pham Hing Digp |ylember ofthe Board of | ;50 ggg, ooy
4 : é
5 \Phan Hoiang Tudn Ef,':::: y :’f the Board of | 130 000,000
’!,.F".,-r.-:m incharge of
k3 Corporate Governance
’
| 6 |LéVanTu cum Secretary of the S
_ Board of Direciors N
| Tong cing  582,000.000

V. KET QUA PHAT HANH CO PHIEU RA CONG CHUNG CHO €O PONG
HIEN HUU

V. RESULTS OF PUBLIC SHARE OFFERING TO EXISTING SHAREHOLDERS

- Cong ty d& hoan thinh viée chio ban thém b phidu ra cong ching cho ¢d déng
hién hiru cha Cong ty <0 phin Dau tr Phat rién Cdng nghiép - Thiremg mai Cii Chi theo
Nghi quyét so 04/2025/NQ-DHDCD ngay 30/09/2025 ciin Dgi hoi dong ¢d dong bit
thudmg v& Gidy chimg nhin ding k¥ chio ban thém cé phicu ra cong chiing s6 49/GCN-
UBCK do Uy ban Chimg khoan Nhi mudc cap ngiy 13/03/2026. Két qua Cong tv di chio
bén thinh cdng 5.847.035 ¢d phidu (dat 100% tong sb ¢d phin chao bén) va ting vin didu
¢ tir 177.438.650.000 dong thanh 235.909,000.000 déng.

- The Company completed the public offering of addirional shares to existing
shareholders of Cu Chi Commercial and Indusirial Develaping Investment Joint Stack
Company tn accordance with Resolution No. 04/2025/NQ-DHDCD dated September 30,
2023 of the Extraordinary General Meeting of Shareholders and the Certificate of
Registration for Public Offering of Additional Shares No. 4% GON-UBCK issued by the
State Securities Commission on March 13", 2026, Ay a result, the Company successfully
offered 3,847,035 shares frepresenting 100% of the total offered shares) and increased its
charter capital from VNI 177 438,650,000 ta FND 235, 909,000,000,

- Cong ty dd ban hanh dieu 1§ (sira doi, bd sung) theo Nghj quyét ciia Dai hoi dbng
c0 ding bt thudmg 56 04/NGQ - DPHPCD ngay 30 thing 9 nam 2025,

- The Company promulgated the amended and supplemented Charter in
accordance with Resolution No. 04/NQ-DHPCD dated September 307, 2025 of the
Extraordinary General Meeting of Sharehoiders.

~ Nhu viy, Cong ty dii trién khai thue hién va hodan thanh todn bd Nghi quyét Dai
hoi dong co dong bét thudmg di ban hanh.
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Accordingly. the Company has implemented and completed oll resolutions issued
by the Extraordinary General Meeting of Sharehalders,

VL. KE HOACH HOAT BONG CUA HQI BONG QUAN TR] NAM 2026.
VI. OPERATION PLAN OF THE BOARD OF DIRECTORS FOR 2026

Phit huy nhimg thanh qua dat duge trong ndm 2025, dy bao xu huémg tinh hinh
kinh t& thé gioi va trong nude trong thivi gian 16i, Hei ddng quan tri dé xudt ké hoach hoat
ding kinh doanh néim 2026 vai cic chi tiéu chinh nhy sau:

Building upon the achievements attained in 2025 and based on forecasts of global
and domestic economic trends in the coming period, the Board of Directors proposes the
2026 business operation plan with the following key fargeis:

EVT: trigu dong

TH 2025 sau Vo ke hoach ting
%, khi trir phit | KH | KH2026/ | trudng thyc
Chi tiéu TH 2025 sinh 2026 | TH2028 | =
Doanh thy 428,481 421.125 | 434365 101% 3%
Lei nhudn trude . '
B 65.724 44.806 49479 75% A 10%
Loi nhudn sau thué | 50,35 35.845 39,583 79% A 10%
Ty 1§ ¢ tire: 16% 1% *)

{*) Ty I¢ cd tie theo fang .-rdrfm:.rf:g m:: ph;ff 7 E:{ Hf'.r{ Dew héinh I 23 388 140 co pirl‘élu sau

khi hodn tianh dor phdt hanh cd phiéu ding von diéu ¢ ndm 2025-2026.

Liwtie: VND million

Actual 2025 2026
e Actual | after excluding | Plan | Plan/ | Actual Growth
: 2025 | extraordinary | 2026 2025 Target
1 _ items Actual
Revernue 428,481 421,125 | 434,365 | 101% P33
Profit before tax 65,724 d4806 | 49479 | 75% P 10%
Profit after tax 50,351 35845 | 39583 | 79% P 10%
' Dividend ratio 16% 11% ()

(*) The dividend ratio is calculated based on the estimated total oufstanding shares of

23,388, 140 shares after completion of the share issuance for charter capital increase in

2025-2026.
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Trong nam 2026, dy bio bdi cianh kinh té tiép we ¢6 nhimg thudn Igi vit thich thire
dan xen. doi hdi Cong ty phai tiép tye ndng cao nitng lye quin tri. cha ding Kiém so0dt rii
ro va sir dyng higu qua cde ngudn lwe hi¢n ¢é. Trén co s 06, HDOT xde dinh dinh hudng
hoat ddng nim 2026 1ip trung vao cic ndi dung trong tim sau:

In 2026, the economic environment s forecast fo continue presenting both
opportunities and challenges, requiring the Company 1o further enhance povernance
capacity, proactively manage risks and effictently wrilize available resources. On that
basis, the Board of Directors has identified the following key orientations for 2026:

I. Niing cao chat legng quiin trj doanh nghiép.

L. Enhancing Corporate Governance Quality

Tiép tye hodn thién co ché quin tr, ning cao chit lugng cdng tic hoach dinh, giam
sdt vi ra quyet dinh; r sodt, cip nhit cic quy ché ni b phit hyp voi quy dinh phap luit
v yéu cau thye tién trong hoat dong cia Cong ty.

Continue improving governance mechanisms, enhancing the quality of planning,
supervision and decision-making activities; reviewing and updating internal regulations
in complionce with legal requirements and practical operational needs of the Company:

2. Tip trung vio cic linh vyre hogt ddng cot 10i va ning cao higu qui sir dyng vén.
2. Focusing on Core Business Areas and Improving Capital Efficiency

Ra sodl, danh gi hi¢u qua cdc khoan dau tr hign hiru; vu tién ngudn Iire cho cic
finh vire, dir dn o kha ndng mang 1pi gid tri gia ting vi dong tién on dinh; ndng cao hig¢u
qui sit dung von i Cang tv va cac dom vi thanh vién,

Review and evaluate the effectiveness af existing investments, prioritize rexources
Jor sectors and projects eapable of generating added value and stable cash flows:
improve capital utilization efficiency within the Company and its affiliated entities.

3. Huwémg dén phat trién bén vimg vis hii hoa li ich cic bén lign quan.

X Towards Sustainable Development and Harmonization of Stakeholders' Interests

~ Tiép wic hoan thién nén tang quan trj theo hudng bén vimg: quan tdm phit trién
nguon nhin e quan 1y; bao dim hai hoa loi ich gita Cong ty, ¢b dong vi cac bén co lién
quan trong qud trinh phat tri¢n,

Continue strengthening the governance foundation loward sustainabilit; focus on
developing management human resources, and ensure harmonization of interests among
the Company. shareholders and related siakeholders throughowr the development
Process.

HBQT s& tiép tye bam sit dién bién thi tnrémg, tinh hinh hoat dong thye 1€ cla
Cong ty v cdc myc tidu di duge Pgi hdi ding ¢d dong thing qua dé cé cac quyét sach
phis hop, kip thini. gop phin hoin thanh ké hoach nam 2026,

The Board of Directors will continue to closely monitor market developments, the
Campany’s actual operating conditions and the objectives approved by the General
Meeting of Shareholders in order to muke appropriate and timely decisions, thereby
contributing to the successful completion of the 2026 plan
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Trén diy li Bao cio cia HPQT vé két qui hoat dgng ndm 2025 va dinh huémg
hogt déng ndm 2026. HDOQT kinh trinh Dai hii dong ¢d dong thudmg nién niim 2026 xem
xét, thao ludn vi thing qua.

The above is the Report of the Board of Directors on the operational results in
2023 and orientations for 2026. The Board of Directors respectfully submits this report to
the 2026 Annual General Meeting of Shareholders for consideration, discussion and
approval

T'rdin trong Kinh trink!
Respecifully submitted! x}:’f

TM. HOI PONG QUAN TR|

Nei nhdin: .
- Nhe trén: CHUT|CH
- Lia HBOT, VT ON BEHALF OF THE BOARD OF DIRECTORS
Rectplamts: CHAIRMAN
- As above ; -
- Archived by the BOD and Office

Phan Vin Tad
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CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHTA VIET NAM
CONG NGHIEP THUONG MAICD CHI Bic ldp - Tu do — Hank phic

Thdrele phd Hé Chi Mivch, ngay 02 thing 06 ndm 2026

DEVELOMING INFESTHENT JENNT
STOCK COMPANY THE SOCIAL LIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness
| OO Mt HCM eiry, June 027 2026
Sa: I5/BC - HBOQT
No.r 25/BC - HBQT

CECHI COMMERCTAL AND INDUSTRIAL

BAO CAO
HOAT PONG CUA THANH VIEN HDQT DOC LAP NAM 2025 VA
KE HOACH HOAT PONG NAM 2026

REPORT OF THE BOARD OF DIRECTORS
ON THE OPERATIONAL RESULTS IN 2025
AND THE BUSINESS PLAN FOR 2026

Kinh trink: Dyi hji dong Co ddng thwimg nién nim 2026,

To: The Annual General Meeting of Shareholders 2026,

Can ¢ Ludt doanh nghiép sb 59/2020/0H 14 eta Quic Hai Nude Cing Hoa Xa
Hi Cha Nghia Viét Nam thong qua ngihy 17/06/2020;

Pursuwant to the Enterprise Law No. S92020/0H 14 of the National Assembly of the
Socialist Republic of Vieinam, passed on Jure 17, 2020;

Cain i Bliéu 1§ 0 chire va hogt ddng cia Cong Ty €6 Phin Bdu Tu Phit Trién
Cdng Nghifp - Thuong Mai Cu Chi (CIDICO).

FPursuant to the Charter on Organization and Operation of Cu Chi Commercial
and Incdustrial Developing Invesiment Joint Stock Company (hereinafier referred to az the
“Company").

Thanh vién Hoi dong quin trj dfc ijp CIDICO Kinh trinh Pai hii dong cd déng
thudng nign niim 2026 Bio cao két quid hoat ddng clia Hoi dong quan tri ndm 2025 v II:EE
hoach hoat ddng nim 2026 nhur saw:

The Independent Member of te Board of Directors ("BOD") of CIDICO respectfilly
submirs to the Annuial General Meeting of Shaveholders 2026 the Report on the perforinance
af the Bocard af Divectors in 2025 and the aperational plan for 2026 ax follows:
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I. DANH GIA HOAT BONG CUA HDQT NAM 2025:
I ASSESSMENT OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025:

L. Co ciu i chire HDQT:
I. Structure of the Board of Directors

Co cdu th chire cia Hoi dung quin tri (HBQT) trong ndm 2025 m:p e duge duy
tri &n djnh, dém bio tudn thi diy dib cée quy dinh cla phip ludt va Bigu 18 td chire va
hoat dgng Cong ty vé sb lugmg, tidw chudn, didu kién cia thanh vién HDQT, clng nhu
yiu cau vé ty 1 thanh vién doc Lip.

The organizational structure of the Board of Directors (“BOD") remained stable
throughowt 2025, enswring full compliance with applicable laws and the Company's
Charter regarding the number, gqualifications and conditions of BOD members, as well as

the reguired proporiion of independent members.

Cée thanh vién HPOQT e trinh d§ chuyén médn, kinh nghiém phit hop. gop phin
ning cao chét luwgng quin trj va dinh hdng chién luge cho Cang ty.

The members of the BOD possess appropriate professional qualifications and
experience, confributing o the enhancement of corporate governance gualily and the
Company's strategic oriertation,

2. Co ché viin hinh hogt déng:

2. Uperating Mechanism

Trong niim 2023, HDQT da t5 chirc cdc cudc hop dinh ki va Iy y kién bing vin
ban nhim kip thi ban hanh cic nghj qmru quyét dinh dquean trong.

During 2025, the BOD neld periodic meelings and oblained written opinions 1o
mromptly issue important resolutions and decisions.

N§i dung céde cude hop tdp trung vio:

The meetings focused on:

- Pinh huéng chidn lwge vi ké hogeh sén xudt kinh doanh;

- Strategic direction and business plans;

- Gidm sdt tinh hinh thye hién ké hogch;

- Supervizion of plan implementaiion;

- Xem xé1, quyét dinh cdc vin dé thudc thim quyén cia HPQT;

- Consideration and decision-making on matiers within the authority of the BOD,

- Xir I kip thén cdc viin dé phat sinh trong hoat déng ¢ia Cong Ly,

- Timely handling of issues arising during the Company's operations.

Céc cude hop duge t chirc ding trinh tyr, thi we theo quy dinh phap lujt va Didu
[¢ Cong ty, dim bdo tinh minh bych, hidu qua va kip thén trong cong tdc qudn rj.

All meetings were conducted in aceordance with legal requirements and the
Company's Charter, enzuring iransparency, efficiency and timeliness in corporate
HOVErRance.
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3. Hogt ding cia Thianh vién HBOQT dje lip trong nim:

3. Activities of the Independent BOD Member:

Trong ndm 2025, Thanh vién HPQT dic ldp da thyre hién:

Tharing 2023, the Independent BOD Member had many activities as below:

- Tham gia diy di vi tich eue cée cufe hop cla HDQT;

- Participated filly and actively in all BOD meetings;

- Thire higén quyén v nghia vy mit edch khich quan, thin trong;

- Exercized rights and performed duties objectively and prudently;

- Ding gop ¥ kién die lip d5i v&i cde vin dé trong véu thude thim quyén HPOT,

- Provided independent apinions on significant matters within the authority of the
BOD;

- Tham gia trao i, phin bién ¢ic quyét dinh quan trong nhim dim bdo tinh minh
bach v hifu qud.

- Participated in discussions and offered consfructive feedback on key decisions o
ensure lransparency and effectiveness,

4. Pénh gid cia Thinh vién HPOQT die lip ddi voi hoat djng cia HDOT;:

4. Assessment of the Independent BOD Member on the Perfamam of the BOD

Nam 2025 tiép tye 1 ndm ¢6 nhiéu bién ding tr mdi trrémg Kinh 1€ trong mudc vi
quéc té, d3t ra khong it thach thirc d6i vii hogt ding sin xudt kinh doanh ciia Cong ty.

The year 2023 continued to present munerous challenges arising from fluctuations
in bath domestic and international economic environments, affecting the Company's
business operations.

Trong bdi cdnh do, HPQT da;
In this contexi, the BOD had many actions:

« Cha ding. linh hopt trong cdng e quin tri vi diéu hanh;

o Acted proactively and flexibly in governance and management;

« Trién khai hiéu qué cic nghi quyét cia Dai hii déng cf dong (DHDCDY;

«  Effectively implemented resolutions of the General Meeting of Shareholders
("GMS");

« Ting cudmg cdng tlc pidim sdt, kidm sodt nii ro;

» Strenginened supervision and risk managemeni;

«  Kip théri dun ra che quyet sich phi hop vai difn bién thi truimg;

«  Made timely decisions in response to market developments;

«  Tudin thit quy dinh phdp ludt, Pidu 18, quy ché néi bo;

o  Complied with applicable laws, the Compamy's Charier and internal regulations;
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o  Kiém sodt xung dt lgi ich va giao djch vidi bén lidgn quan,
« Confrolled conflicts af interest and related-party transactions.

Céc thanh vign HEOT da ph-fu hgp chat che vii Ban Pidu hanh, thiimg xuyén
tham gia ¢fie cude hop aé xir Iy che vén d-’: phit sinh, dﬁng thiri ddm bao cic qu;.rét dinh
quan trong duge xem xét k ludng, ¢d tinh phin bién cao.

The BOD members closely coordinated with the Executive Management, regularly
participating in meetings o address aperational lssues while ensuring thal! major
decisions were cavefully considered and subject to thorough review and consiructive
challenge.

Nhin chung, HPOT di thue hién diy do vai trd, trich nhiém trong viée dinh
hurdmg, ¢hi dao v gidm sdt hoat ding caa Cong ty, didm bdo twén tha quy dinh phip lujt
vi hai hoa lgi ich ciia Cng ty va o dong.

Overall, the BOD fulfilled its roles and responsibilities in directing, guiding and
supervising the Company's operations, ensuring compliance with legal requirements and
balancing the interests af ine Company and ity shareholders.

1. KE HOACH HOAT DONG NAM 2026;
Il. OPERATIONAL PLAN FOR 2026
1. Bjoh hwimg chung:
I. General Orientation
Trong ndm 2026, dir bio méi tnzimg kinh doanh vin tiém dn nhidu yéu t6 bit dinh,
HEQT s& tiep tyc:
fn 2026, the business environment is expected to remain subject to uncertainties.
Accordingly, the BOD will continue to:

- Tip tye hoan thién co ché gidm sat, ning cao chit lugng ra quyét dinh cla
HBOQT;

- Further improve supervision mechanisms and enhance the guaiity of BOD
decision-making;

- U fign higu qua sir dung von va quin tr mii ro trong bbi canh thi trrdmg con
nhigu bién dfng;

- Prioritize capital efficiency and risk management amid market volatiliny;

- Kién dinh mue tiéu phat tridn bén vimg:;

- Maintain a commitment to sustainable development;

- Niing cao ndng luc quan tri doanh nghiép theo théng 18 tot.

- Enfance corporate governance practices in line wirh best practices.

2. Nhi¢m vy trong tim eia HDOT:

2. Key Tasks of the Board of Directors:

HBEOQT dyr kién tip trung vio cdc nhiém vu chinh sau;
The BOD intends to focus on the folfowing key tasks:
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- Chi dgo trién khai ké hegeh sdn xuit Kinh doanh niim 2026 di dwge BHDCD
thing qua;

- Direct the impiementarion af the 2026 business plan approved by the General
Meeting af Shareholders;

- Gidm sat chiit ch€ hogt dong clia Ban Diéu hinh trong vidge thye hidn cic mue
tiéu doanh thu, lgi nhudn;

- Closely supervise the Executive Managemeni in achieving revenwe and profit
largels;

- Xem xét. quyét dinh cic dy dn diu ur, i cdu tric (néu ¢d) theo hudng niing cao
hidu qua,

- Review and deciae on invesiment profects and restructuring initiatives (if any) to
improve aperational efficlency;

- Tiép me hodn thién hé théng quan tri, quy ché ndi by phit hep vdi quy dinh phip
hufit v thye tifn hoat ddng;

- Continue improving the governance system and internal regulations in
aecordance with legal reguirements and practical business needs;

- Tiing cudmg cong {4 quan trj ri ro, kiém sodt néi b va minh bach théng tin.

- Srrengthen risk management, internal conirol and information iransparency.

3. Vai trd ¢tia Thanh vien HDOQT die 15p:

3. Role of the Independent BOD Member:

Trong nitm 2026, Thanh vién HDOQT die 1jp sé liép tyc:
In 2026, the Independent BOD Member will continug to:

- Thye hi¢n chire ndng gidm sat mt cich dde p, khich quan;

- Perform supervisory funclions independently and obfectively:

- Tham gia dé}f di cic hoat ding cia HDOT;

- Participate fully in all BOD activities;

- Bhra ra cde ¥ kign phan bién nhim ndng cao chit lugng quyét dinh;

- Provide consitructive opinions to improve the quality of decision-meaking;

- Gop phin bio vé quyén va lgi ich hop phip ctia cb dong, dic bide la ¢d dong
thidu s&;

- Contribute to proteciing the legitimate rights and interests of shareholders,
particelarly minority shareholders;

- Theo ddi vi ddnh gid viée twiin thi ede quy dinh vé quén trj cong ty.

- Monitor and assess compliance with corporate governance regufations.
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4. Danh gid caa Thanh vién HDOQT dijc lip véi dinh hirémg quin tri nim
2026:

4. Assessment of the Independent BOD Member on the Governance Orientation
for 2026:

Thanh vién HDOQT dic 1ip ddnh gid HBQT da va dang thye hidn tdt vai trd quén
tri, dinh huwdmg va giam sit hogt dong cia Cong ty.

The Independemt BOLD Member considers thar the Board of Direciors has
effectively fulfilled ity governance, strategic direction anid supervisory roles

Trong nim 2026, vii dinh hirdmg o8 ring vi cde pidi phap quén tri phi hop, HBOQT
duge k¥ vong s€ Liép tye ndng cao hi¢u quai hoat ding. gia ting gid trj cho Cong ty va dam
bio lgi ich hai hda cho cde ¢b dbng.

With a clear strategic orientation and appropriate governance measures in 2026,
the BOD is expected fo further enhance operational efficiency, create sustainable value
for the Company and ensure balanced benefiis for all shareholders.

Kinh trinh Dgi hoi dbng cd ding xem %ét vi thang qua,

The Independent Member of the Board of Directors respectfully submits this
Report to the General Meeting of Shareholders for consideration and approval,

Tran trgng kinh trinh!

Respecifully submiited

N nhdn; THANH VIEN HPQT BOC LAP
- Nhur trén: Independent Member of the Board of Directors
- Luw HEQT, VT,

Recipients:

= A above ;
= Archived by the BOD and 0dTice
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AN CTY COPHAN BAL TU PHAT TRIEN CONG HOA XA IO CHU NGHIA VIET NAM
A= CONG NGHIEP THUONG MAILCU CHI [ tip = T do - Hanh philc
: I COMMERCIAL AND INDUSTRIAL
RBNG INVESTMENT JOUNT STOCK  THE SOCIAL LIST REPURLIC OF VIETNAM
COMPANY Inidependence — Frecdom - Happiness

ki: 01/BC-BKS Thimii i Hid Chi Mind, ngdy U3 theisg 06 mdm 2026
ir.: 01/BC - BRS HCMelty, June 03, 2006

BAO CAO

REPORT OF THE SUPERVISORY BOARD
ON ACTIVITIES IN 2025

Kink trink: Pai hji dong C6 déng thwdmg nién ndm 2026
To: The Annual General Meeting of Shareholders 2626

Ban kiém sodt bdo cdo ve cong tic gidm sit hoat ddmz ca Cong Ty Cd Phiin Plu Tu
Phat Trién Cong Nghiép Thuremg Mai C Chi (sau ddv gol 1a Cdng tv) trong nim 2025 nhu
LT
The Supervisory Board hereby réports on ity supervision of the operations of Cu Chi
Commereial and Industeial Developing favesiment Joint Stock Company (hereinafter referrved
o as the "Company ") during 2025 as follows,
I. Tinh hink hogt djng chung cua Ban Kiém sodt:
I GENERAL ACTIVITIES OF THE SUPERVISORY BOARD:
Trong ndm 2025, Ban kidm sodt di thire hidn cic €ONE Vige sau:
During 2023, the Supervisory Baard carvied out the following activities:
- Thire hién nhig¢m vu theo ndi dung quy ché cia Ban kidm sodt. ludn theo d5i vige
thire hién Nehj quyét Dgi hdi dong C6 déng.
- Performed ity duties in eecordance with the Supervisory Board's Charter and
eontinuously moritored the implementation of resolutions adapted by the General Meeting of
Shareholders.
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- Kim tra gidmi 541 tinh hop I¥. hop phip trong quan Iy didu hinh hogt ddng san xudt
kinh doanh ¢ia Cong 1v.

- Inspected and supervised the legality, appeopricleness. and compitance of the
Compeany's management and buxiness operatiom

- Tham dy div @i ede cude hop dinh k$ cin Hdi ddng quin tri

- Attenided all regular meetingy of the Board of Directors

- Lip bio cio hoar déng cia Ban kiem soit nam 2025 winh Byi hji ddng C ddng
thuimg nién nim 2026

= Prepared and submitted the Report of the Supervivory Board on ity 2025 gotivities
fa the Annual General Meeting of Shareholders 2026

- Lijp tir trinh vé viée uy quyvén cho Hji ddag quin 1ri chon cong 1y kidm 1odn di
lip.

- Submitted a proposal autherizing the Bowrd of Directors to select on independent
auditing firm.

= Xem x¢t Bio cdo tai chinh dinh ky hing quy. ndm cua Cong 1v, phin tich danh gia
tinh hinh tdi chinh, higu qui hoagt ding kinh doanh.

= Reviewed the Compeny's guarterly and annual finaneial statementy, analyvzed and
evaluated its financial pasition and business performance

1. Déinh gia két qua gidm st tinh hink hoat djng Kinh doanh caa Ciong ty:

Il. EVALUATION OF THE SUPERVISION OF THE COMPANY'S
OPERATIONS

1. Gidm sit hogt ddng cia Hii déng quin trj va Ban didu hanh:
. Supervision of the Board of Directors und the Executive Management:

- HIi ding quin trj ¢ thye hidn (o1 vai tnd ghim sit hogt déng cts Ban didu hanh, 42
1 ehire hop dé kip thivi chi dpo va hd try Ban didu hanh trong vide thie hign Nghi quyvit Dai
hdi dong Cd dong
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- The Board of Directars effectively fulfilled irs supervisory role over the Executive
Marnagement and comvened mevting in o timely manwer to provide direction and support in
Implementing resolutions of the Gemeral Meeting of Shareholders.

- Hii ddng quan trj, Ban diéu hanh &4 twén thi cac quy dinh cia phip ludt trong quin
I didu hinh. Thanh vién Hoi didng quan tri, Ban diéu hinh va can bo quan 1v 83 thue hién
ding chirc nang. nhidm vy duge giao theo quy dinh cun Dicu & Cong ty, Negodi ra, Ban didy
hinh &3 thye hién 1 cie ché d chinh sdeh cta Nhi nude, quan vdm dén chink séch nhin sy,
dam bao vige lim va én dinh thu nhip cita nguii lao ddng.

- The Board af Directors amd the Execurive Management conducted the managenment
and gperation af the Company in compliance with applicable laws arnd regulations. Members
of the Board of Directors, Executive Management. and management personnel properly
performed their assigned dities and responsibilities in accordance with the Company's
Charter. In addition, the Exventive Management effeciively implemented government policies
and regulations, paid attention to human resource policies, and enswred employment stability
and income for employees

- Trong k¥, Cong tv khing phit sinh bilt ¢ir viin J& tranh chip nido lién quan dén hogt
ding sin xudt kinh doanh, khing phit sinh gino két cling nhur xung dét lgi ich voi nhilng
ngurir e lién quan.

- Dhring the reporting period the Comparty oid nol encounler amy dispules related
fo ity business operarions. nor were there any related-party ransactions or coaflicts af
interest involving related persany

2. Pinh gid Bao cao tai chinh va tinh hinh hogt dgng Kinh doanh nim 2025
2. Review of the 2025 Financial Statements and Business Performance

2.1. Vi Bio ciio thi chinh nim 2025;

2.1, Financial Statements 2025;

Oua xem xéL, thim dinh Bio cio t3i chinh nim 2025 48 duge Cong Ty TNHH Kiém
todn vit Tur vin Chudn Viét thuc hign kiém wén, Ban kiém sodt thong nhiit Béo o tii chinh
i phan dnh trung thire v hop I8 trén cie khia cgnh trong véu tinh hinh tai chinh eda Céng ty
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tyi thivi didm 31/1 272025, cling nhis két qus hogt ding kink doanh v tinh hink hnu chuvén tién
t¢ cho ndm thi chinh két thie cing ngay, phi hp voi chudn muc ké 1odn, ché d) ké 1odn
doanh nghigp Viét Nam vi che quy dinh phap I3 ¢o lidn quan dén viée 18p va trinh by Béo
<o i chinh.
Based on its review and assessment of e Financial Statements 2025 giadived by

Vietvalues Assurance & Consulting Co.. Lid, the Supervisory Board agreey that the Financial
Statements fairly and accurately presens, inali material respects, the Company's financial
position as of December 31, 2025, as well as lis opersting results and cash flows for the
fiscal vear then ended, in accardance with Vietnamese Accounting Stardards, the Vietnamese
Accowunting System, and applicable legal regulations yoverning the preparation and
presentation of financial statements.

2.2, Vé thye hign chi tiéu ké hogch sin xudt kinh doanh nim 2025:

2.2 Implementution of the 2025 Business Plan

Do vii: Triéw déng

- Kéhopeh | Thyehién LK LK TH/Cing k¥ |
5TT Chi tiéy 225 | 2025 | TH/KH (%%)
M| @@= (4)
| | Téngdoanhthu | 472,068 428481 91% 96%
LInh viee thiemg mai 403,704 | 332,068 B §7%
Kinhdoanh ha tdng | 43916 $3.399 1229 133%
| Hogt dgng tii chink 24448 | 43007 176% | 201%
2 LN truwéc thue 41,567 65.724 158% 159%
3 LN sau thué 33253 50351 151% | 153% |
Unit: VIND Million
= = | Plaw 2075 .-:;;;.t ! .Jmézﬂn Actual2024 (%)
L | | R (3) = (2141 4)
| 7 | Tom! Revemue | 472068 428481 9% 96% |
| Trading Activities | 403,704 | 332085 82| 873 |

4 Ky lult — Chuvén nghigp - Nhin vin




fndustrial Park | . ! \
i s u_wﬁ| i3 .m;ri 1229 133% |
Services ‘ , .
| | Financiad Activiies | 24 a8 | 4zoi7] 176% 201% |
2 | Profit Before Tax 41567 | 65724 158% 159%
| 3| Prafir Afier Tax | 33253 s0351 151% 153%

3. Dinh gid chung hogt ding sin vuit kinh doanh;
I General Asxexsment of Business Performance:
3.1. Vé kit qui hogt djng sin xudkt kinh doanh
3.1 Overall Businesy Performance
- Chi tidu doanh thu: Ly ké nim thue hidn 428,481 tri¢u dbng, dut 91% so véi ké
hooch ndm 2023 vi gidm 4% so vai clng kY nim e,
- Revenne: Accumulated revenug for the vear reached VND 428.481 million. achieving
91% of the 2023 plan and decreasing by 4% compured 1o the previous year,
- Chi tidu lgi nhudn sau thué; Loy k& nam ihye hign 50,351 riéu dbng. dar 151% so
vl ké hogeh ndm 2025 v ting 53% o vii cling kv ndm trude.
= Profit After Toxo Accumulated profit after tox for the year reached FND 50351
million, achieving I8 % of the 2025 plan and increasing by 53% compared 1o the previous
year,
3.2, Két qui hoat ding cia timg Mok vipe:
X2 Performance by Business Segmrent:
a, Linh vyre thurong mai:
. Trading Activities:
- Tgi thivi diém 3171272025, Cong tv o |3 cira hing bin 1& vi 14 dai 15 1ién két dang
hogt ddng. Loy ké ndm dat 613 cira hang o6 1gi nhudn.
- As of December 31V, 2005, the Company operated 13 retall fuel stations and
cooperated with 14 effiiiated agemis. Of these; 6 owr of 13 fuel siations recorded profits during

the vear
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- Chi tidu doanh thu: Lay ké ndm thue hign 332,065 triéu déng, dot 82% so voi ké
hogch nfm.
- Reverue: Acewnulated rovenue reached FND 332,065 million, aekieving 8750 of the
arrisacd pliee
- Chi tiéw Igi nhudn trude thué: Ly kE ndm thus hign 941 trigu ddng, dat 91% so v
ké hogch nam.
- Profit Before Tax: Acewmulated profit before tax reached YND 94! million, achieving
1% of the amsual plan.
b. Linh vye Kinh doanh ha ting khu ¢dag nghigp vi dich vy
b, Indusirial Park Infrastructure and Service Operations
- Chi tidu doanh thu: Ly ké nam thire hidn 53,399 widu dong, dat 122% so voi ké
hoach nim.
- Revenue: Accumulated revenue reachd PND 33 399 million, achieving 122% of the
axrtvisieed prlcaee
+ Chi tidu lgi nhudn tnnde thed: Liy k& ndm thye hign 14,194 1ri¢s ddng. dar 121% 50
vai ke hoach niim.
- Profit Before Tax. Accumulated profit before tax reached VND 14,194 million,
achieving 121% af the annval plan,
¢. Linh vy hoat ddng thi chink:
. Fimancial Activities:
- Chi tiéu doanh thu: Lay ké nam thire hidn 43.017 tridu ddng, dat 176% so vii ké
hogch nim.
- Revenue: Accumulated reveme reached VND 43.0)7 mitllion, achieving 176% of the
nmeiaal pla
- Chi tiéu lgi nhudn trirde thud: Ly ké ndm thyc hin 50,388 wigu déng, dat 176% so
vii ke hogch nim
- Profit Before Tax: dcoumudated profic before tax reached VND 50388 million,
achieving 1 76% af the annual plan
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. Tinh hinh tai chinh rgi ngay 31/12/2025:
d. Financial Position as of December 31", 2025:

Bxam vi: Trigu dong
| STT | Chi tiéu S tign | T+ trgng (%)
A Tiisin ngin han 823810 75.30% |
* Tidn vé edc khodn heong dhoomg tin al.06] .‘.Jﬁﬁ-i
- Dl ne 168 ehink ngdn hun 730426 665 77%
- Cée khodn phai thu ngin han 27,198 2.49%
- Hang tan kho 4,944 B.45%
B | Tiisan ddi hgn 270,184 24.70% |
- Ti séin ¢ djnh 19,183 |.73%
- Belt digng sim diw b 113973 10.42% |
- Téi sdn do dang dai han 98,459 %.00%
- Bdu e il chink dii han 32,430 297%
Téng Tai sin 1,093,994 100%
C | Ny phal tra 803,903 T348%
- Ner ngdn han 44,104 4.03%
' - Ngr didi han 759 838 69 46%
D | Vim chii si hirn 290,091 26.52%
- Von ditu ly 177,439 16.22% |
- Thiny die vin ¢6 phn 42 349 387%
- and"d-n tar it Irién 24,072 2 %%
- Lo mhnedn suu thué cheea phan phel 50,351 £ 6{F
Thng Ngudn vén 1,093,994 100%:
Unit: VND Millian
No. Hemt Asercreiet | Ratie (%)
A | Current Assefs 823810 F5.30%
Carly and Ceesh Eguivalenty &1.061 3.58%
E Short-term Finanelal Investmenis 730,426 68,7 70%
 Shori-term Recelvables 27198 24P
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Irventorics I.ﬂ'-i-d'_i 243 |
B | Nen-current Assets 270,184 24.70%
r Property, Plont and £ e [0 I83 1, 75%
| dnvestment Properties {13973 10,429 |
‘ Long-term Assety in Progress 5450 .00
Lang-term Financial Investments J2450 2.97%
Toral Assers 1093994 100%
C | Liabilities 803,903 T3 A8%
Current Liabilities 44,004 4.03%
Nos-current Liabilities 739.888 69.46%
b | Equity _ 290.091 _ 16.52%
Charter Capital ) 177.439 16.22%
Share Premitm | 42349 3.87%
Development hvestment Fund | 24,072 2.20% |
Undistributed Profic After Tax . Jo.351 4.60%
Total Equity and Liabilities | 1.093.994 100%

€. Dinh gid khodn @y tr gop viim viio NH Vigt A (VAB):

e. Assessment of the Investment in Viemam Asia Commercial Joint Stock
Bank (VAB):

- Tinh dén ngdy 31/12/72025, b luomg cb phidu con nim gid: 8,160,206 ¢b phidu.
(Trong Quf 32025 Céng 1y khéng thyre hidn thodi vin, tuy nhién d3 nhin thém 2,762,887 cb
phitu thuimg tir VAB trong thing 872025),

- As of December 317, 2023, the Company held 8. 160 206 VAB sharer. During the
third quarter of 2025, the Compeny did not divest any shares; however, i1 received an
aciditional 2. 762 887 bomus shares from VAB in August 2025,

- Gid vin ddu tir tgi VAB (ghi nhiin theo s sich ké 1oan} 14 62,895,548,155 ding,
chiém 5.75% tdng tai sdn va 35.45% viin didu 1§ ca Cing Ty,
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- The carrying value of the nvestmant in VAB. as recorded in the accounting booky,
amourtled to VND 62895 545 183, representing 5753 of the Compam’s total assets and
335.43% of itx charter capital

- Cong ty khong trich lip hay hodn nhip di phing lidgn quan dén o6 phiéu VAR, Liy
ké nidm di hoin chip 13,46 1 dong == So tién trich lip du phang VAB con lpi: 0 ddng,

- The Company neither made additional provigions nor reversed provivions relating o
its drrvestment in VAB during the year. The comulative reversal of provisions amounted to
¥ND 3,36 billion, resulting in o remaining provivion halance of nif.

Bé chiz djng trong vige quin i thi chinh, gidm thidu tée ddng tidu cyre cia khoan diu tr VAB
dén tinh hinh thi chinh cia Céng ty, 8¢ nghi Cong ty tiép tyc theo dai chat ch tinh hinb cia
VAB v gid giao dich cia VAB dé kip thiri ¢6 quyét dinh phi hep.
To ensure prudent financial management and minimize potential adverse impacts of the VAR
imvestment on the Company’'s financial pesition, the Supervisory Board recommends that the
Company contirue to closely monitor VAR's aperations and merkei trading price in order fo
mike timely and appropriaie decisions when necessary.
4. VEé thye hign Nghj quyét cia Dyl hji dong ¢d ding:
4. Implementation of Resolutions of the General Meeting of Shareholders:

Vide thire hidn Nghi quyét Bai hoi déng ob dng thuimg nién nm 2025 dil cd két qui
LETR

The implemintation of the resolutions adopted by the Annual General Mecting of
Shareholders 20235 achivved the following results

- Céing ty &3 ky hop ddng vi cong b thing tin vé vide lya chon don vi kiém todn Bio
ciio i chink cho nién dd ndm 2025 Cong Ty TNHH Kiém todn va T vin Chudn Viée

- The Company signed the engagement contract end duly disclosed information
regarding the appointment of Vietvalues Assurance & Consulting Co., Lid. us the ouditor of
the Company's 2023 finarecial statements,

- Cong ty d thye hign chi tra cd tire nim 2024 13 16%.

- The Company completed the payvwient of the 2024 cash dividend ot a rate of 16%.

y I K+ ludl = Chuyen nghi¢p - Nhin vin




5. Sy phdi hp, hogt ding cia Ban kidm sodt d6i véd Hol ding quan tri. Ban
di¢u hinh vi cic cin b quan 1y:

3. Coordination Between the Supervisory Bourd, the Bourd af Directors, the
Executive Management, and Management Personmel

- Ban kiém sodt phoi higp chit ché viii Hji ding quin tr. Ban didu hanh nhung viin
duy tri sir dde lp cda minh, Che cude hop dinh ki hing quy cio Hi dbng quan tri va Ban
didu hinh cd Ban kiém sodt tham dy nhim ndng eao chit lugng ciing nhi tinh ddc [@p cia
hogt ddng kidm sodt.

- The Supervisory Board maintained elose coordination with the Board of Direciors
and the Executive Management while preserving its independence. Representatives of the
Supervisory Board attended the guarterly meetings of the Board of Directors and Executive
Managément to enhanee the effectivencss and independence of supervisory activities

- Hgi dong quan wrj 4 cung cip kip thii, dly di cic Nghj quvét, Quvit dink cis minh
cho Ban kiém sodt, Ban diéu hanh 4 130 dicu kién cho Ban kiém sodt trong viéc thu thip
théing tin, thi lifu lién quan dén hogt dong sin xudt kinh doanh cia Cong ty khi o véu cdu,

- The Board of Directors provided the Supervisory Board with resolutions and
decisions in a timely and comprehersive manner. The Evecutive Management facilitared the
Supervisory Board's aceess to infarmation and documenis relating to the Company's business
operations whenever requested

- Hi ﬁﬁu;quﬁn trj 43 ddyv manh conp 1ac giam s41 hogt dong cia Ban didu hinh vi
cic b phdn quan 1§ nhim dim bao thire hign trign khai ding theo eac Nghj quyét coa Dai hoi
dong CO dong, clia Hyi ddag quan trj va tudn tha ding quy dink cia phap lit.

- The Board of Dircctors strengthensd ity supervision of the Execitive Management
dnd munagement depariments fo ensure the proper implementation of resolutions of the
General Meeting of Shareholders and the Bowrd of Directors. as well ar complianee with
applicable laws and regulations.

6. Danh gis hogt dfng cia Ban kiém sodt:
b, Assessmeent of the Supervisory Board's Performance:
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- Ban kiém sodt thire hign nhigm vy theo ding Pidu 18 1b chire va hoat ding Cang 1y,
ciic quy dinh cda phap lujr

- The Supervisory Board performed lts duties In accordance with the Company's
Charser and applicable laws and regulations

- Ban Kigm soat 03 thye hién diiy di triich nhidgm mi cie ob ding da tin wong biu chon
dé thyre hign vige gidm sit hogt dng Kinh doanh cila Cing tv.

= The Supervisory Board fully discharged the responsibilities entrusted to it by the
shareholders In supervising the Company's aperations

- Cac kicm sodt vién déu nghién ciru va ndm bit hoat dong kinh doanh cia Cang ty, tir
ﬁﬁ:nj’kﬁn;ﬁm bigén vi gop ¥ kip thoi dén Hi ddnge gudn trj va Ban 8idu hanh.

= Membery aof the Supervisory Board actively studied and monitored the Company’s
business activities, thereby providing timely feedback, recommendations, and independen
opinions fo the Board of Directors and Executive Management.

- Két qui hogt dong cia Ban kiém sodt dat duge ngoi syt nd lye cin mdi think vién
edn ¢ sie ho teg, gidp 42 cia Hi ddng quin tri, Ban difu hanh, cée Phong - Ban, cde anh chi
cdn bd nghidp vy cda Cong 1y.

- The achievements of the Supervisory Board were attriburable not only to the efforts
af its members but aiso to the support and coaperation received from the Bourd of Directors,
Executive Management, depariments, and professiona! staff of the Company

7. Phwromg hirimg hogt dijng cia Ban ki¢m sodt trong ndm 2026;
7. Operational Orlentation of the Supervisory Board for 2026:

- Tiép tye thye hign nhigm vy cia Ban kidm sodt gudm sir hoge ddng cua HROQT, Ban
Bicu hinh Cng ty trong vige chip hanh Bidy 1§, Nghj quyét clia Bai hoi ddng Cb dang vi
cac quy dinh hién hinh,

- Continue perforuung the Supervisory Board's duties in monitoring the activities of
rive Board of Directors amd the Executive Maragement, ensuring complionce with the
Compamy's Charter, resolutions of the General Meering of Shareholders, and applicable
regulations.

11 By ludit = Chivén nghidp = Nhin vin
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- Bim sdt hoat ding ciia Cing ty d¢ ¢é ¥ kién déng gop ¥ cho i dong quiin irj, Ban
Bicu hanh rong cong tie quin tri. didu hanh hoat ding Cdng ty dat ditoe e chi tidy 43 g8
T,

- Closely monitor e Company’y opgrations gnd peovide recommendiations and
apinions to the Board of Directors and Executive Management regarding corporate
governgrice and business operations (n order to achieve te Company's extablisied oblectives

- Ciic kiém sodt vién nd lyc hodn thanh nhiém vu trong nim 2026,

- Strive to successfully fulfitl all responsibilities and dutles assigned to the Supervisory
Board in 2026,

8, DE xudt dom vi Kiém todn Bdo céo tai chinh nim 2026:

8. Proposal on the Selection of the Independent Auditor for the 2026 Finuncial

Statemenis:

Cain oir vao tidu chi tuvén chon Cang tv kidm todn. Ban kiém sodt kinh d¢ nghj By
hii dong C6 déng ty quyén cho Héi Déng Quan Tri chon | trong e Clng ty Kidm todn
dire néu sau ddy 14 don v thire hign nhiém vy kiém todn Bdo edo tii chinh nim 2026 cho
Céng Ty C6 Phin Béu Ty Phit Trién Cong Nghidp Thuvmg Mai Cik Chi:

Based on the criteria for selecting an independen: auditing firm, the Supervisery Board
respecifully proposes that the General Meeting of Shareholders authorize the Board of
Direcrors 1o select one of the following awditing firms to perform the review amd andit of the
2024 financial statements of Cru Chi Commercial and Indusiric! Developing Investment Joint
Stock Company (CHNCON:

DANH SACH DOANH NGHIEP KIEM TOAN BUGC CHAP THUAN THY'C
HIEN KIEM TOAN CHO BON V| €O LOT ICH CONG CHUNG NAM 2026
(Kém theo Quyét dink 53 S02OD-UBCK ngdy 19/11/2025 ciia Chil tjeh U ban

Cfumgr kfwadmn Nid minre)
LISTOF AUDTING FIRMS APPROVED TO AUDIT PUBLIC-INTEREST
ENTITIES IN 2026
issued together with Decision No. 902 0B-UBCK daved November [V5, 2005 of the

Chafraan of the Stare Securities Commissiony of Fietnanl
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H

Tén ti chire kiem toin
Cong ry TNHH KPMG (KPMG)

Cang 1y TNHH Hing Kiém todn
AASC (AASC)

Cang ty TNHH Kidm todn vi Tu
vin ARC (A&C)

Cong ty TNHH Kiém todn vi Dich
v Tin hpe MOORE AISC
(MOORE AISC)

Céag ty TNHH PWC (Vigt Nam)
(PWC)

Cong ty TNHH Grant Thoenton Vigt
Nam (GT)

Céng ty TNHH Kiém todn vi Ké
toiin AAC (AAC)

Céng ty TNHH Dich vy T vin Tai
chinh K& toan vii Kidm todn phia
Nam (AASCS)

Céng ty TNHH Kicm todn vii Tu
viin PKF-TTG (PKF-TTG)
Coang ty TNHH Kiém wodn & Tu
viin RSM Vidt Nam (RSM)

Cong ty TNHH Kiém todn vi Dinh
gid Vigt Nam (VALE)

Cong tv TNHH Kiém toan BDO
(BDO)

Pia cha try so

Ting 46, Keangnom Landmark 72, duimg
Pham Hing. Pluimg Mé Tri, TP, Ha Noi

SO 1. Pho Lé Phung Hidu, Phuimg Tring
Tién, TP Ha Ngi

02 Truimg Son, Phudmg 2, Quin Tén Binh,
T'P. Hi Chi Minh

56 389A Dién Bién Phu, Phutmg Vo Thj
Sau, TP, Hd Chi Minh

54 29, duimg L.é Duln, Phuimg Bén Nghé,
TP. Hd Chi Minh

Tang 18, Thip Quéc & Hoa Binh, 106
Hodng Quisc Vigt, Phurémg Nehia B3, TP, HA
NG

218 duimg 3004, Phuimg Hoa Cuimg Bic.
TP. B Nang

29 Vi Thj Séu, Phuimg Pa Kae, Quin 1, TP,
Hé Chi Minh

S0 22 L& Trong Tin, Phuomg Bijnh Cang,
T Ha K&i

140-142 Bis Hat Ba Tnmg. Phuimg Ba Kao,
TP 1106 Chi Minh

Tdng 11, Toda nhit Séng Ba. ngd 165 Clu
Giay, Phuimg Dich Vong. TP, Ha Nji

Ting 20. Toa nhi ICON 4, S6243A Dé La
Thinh, Phuimg Lang Thupng, TP. Hi Nii

Ky hudt — Chuvén nghidp — Nhin vin
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13

14

15

I6

17

18

19

Cdng 1v TNHH Kidm toan Deloiie
Vidt Num {Delaine)

Céng ty TNHH Kidm toan v Tu
viin Chudn Viét i VIETVALUES)

Cong ty TNHH Kiém todn Quic 1
(ICPA)

Cong tv TNHH Emst & Young
Viét Nam (E£Y)

Céng tv TNHH Kiém wéin va Tu
viin UHY (UHY)

Céng tv TNHH Kidm todn Nhin
Tam Viét (NTV)

Cang ty TNHH Kiém twin AFC
Vigl Nam (AIC)

Céng ty TNHH Kiém todn VACO

Téng 12, toa nha Diamond Park Plaza, 16
Lang Ha. Phuong Giang VO, TP. Ha N§i

33 Phan Van Khoe, Phisimg 13, Qudn 5, TP.
Ha Chi Minh

Ting 1% Toa nhit Center Building - Hapulico
Complex, 56 01 Nguvén Huy Tudmg. TP, Hi
NG

56 2, duimg Hai Tridu, Phaimg Bén Nghé,
TP. Hé Chi Minh

Ting 5. Toa B2, Roman Plaza, duimg Té
Hitu, Plurimyg Bai M3, TP. Ha Nbi

Téng 2, 1oa nhi Platium Residences, 56 06
Nguven Cang Hoan, TP, Ha Ni

Tang 2, « 09 NguyEn Dinh Chidy, Phiimg
Ba Kao. TF. Hd Chi Minh

Tang 12A, Toa nhi Téng cdng ty 319, 58 63

.
A vaCo) L& Vin Luong, TP, Ha Nl
. COngty TRRH kiem todn - Thass op 115 000 3 ikt Nghé Thoh, il
21 dinh gid vi Tu vin ECOVISAFA o Br D v
VIET NAM (ECOVIS AFA) Lt E
4y Clng ty TNHH Hing Kidm todn va 562 ngd 308 Lé Trpng Tin, Phiémg Dinh
“° Dinh gid ASCO (ASCO) Céng, TP, Ha N
3 Cong ty TNHH Kiém toin NVA 5473 Nguyen Binh Khiém, Pheimg Ba Kao,
=7 (NVA) Qudn 1, 11 1 Chi Minh
5y Cong ty TNHH Kidm todn An Vigt  Thng 12, Téa nhi sé 167 Phé Bii Thi Xudn,
(An Viét) Phurimg Nguvén Duw, TP. Ha Noi
55 Cong ty TNHH Kiém todn vi Dinh  A-TT5-3 Khu nhé & Him Lam Vin Phi,
=7 pid Qudc té (TVA) Quin Ha Ding. TP. Ha Ngi
14 I K# lut - Chuyén nghiép - Nhin viin
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Ao

dinh gid Vigt Nam (AVA)

Céing ty TNHH Kiém toan CPA
VIETNAM (CPA YN}

Céng ty TNHH Kidm to4n FAC
{(FAC)

Auditing Firm
KPMG Limited

AASC Awditing Firm Company
Limited

A&C Auditing and Consulring
Compary Limited

MOORE AISC Auditing and
Informatics Services Company
Limired

PricewarerhouwseCoupery ( Vietram)
Limived (PwC Vietngm)

Grant Thornton | Vietnam) Limited
AAC Audliting and Accourting
Campany Limited

Southern Auditing and Accounting
Financial Consulting Services
Compery Limited (AASCS)

PKF-TTG Auditing and Consulting
Campany Limited

4 Cong ty TNHH Kiem 1oan v Thim  Ting 14 tha nha Sudico, diimg ME Tri,

Qudn Nam Tir Liém. TP, Ha N6

Ting 8, Cow & Van phong VG Building, st
2335 Nguven Teldi, TP, Ha Noji

644 Butmg DHT 21, Phuiimg Béang Hung
Thegn, TP. Ho Chi Minh

Head Office Address

Al Floor, Keangnam Landmark 72, Pham
Hung Street. Me Tri Ward, Hanoi Ciry

No. | Le Phung Hieu Streer, Trang Tien
Waird, Hamai Cirv

0 Truong Son Street, Ward 2, Tan Bink
District, Ho Chl Minh City

3894 Dien Bien Phu Street, Vo Thi Sou
Ward, Ho Chi Minh Ciry

29 Le Duan Boulevard, Ben Nghe Ward, Ho
Chi Mink City

{8th Floor, Hoa Bink fmternational Fower,
10 Hoang Quoc Viet Streer. Nehila Do
Ward. Hanoi Ctity

218 3004 Streer, Hoa Cuong Bac Ward, Da
Namg Ciry

29 Vo Thi Sau Streer. Du Kao Ward, District
{, Ho Chi Minh - Ciry

22 Le Trong Tan Street, Dink Cong Ward,
Hanmoé Cley

K¥ It = Chuyvin nghigy — Nhin vin
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13

14

13

16

17

18

{9

20

RSM Fietnam Awliting &
Consulting Company Limited

Vietaam: Auditing and Valwation
Company Limited (VAE;

BDO Auditing Company Limited

Belointe Fietmam Company Limired

Fretvalues Asswrance & Consulting

Co. Lid. (VIETVALUES)

Intermational Auditing Company
Limited (ICPA;

Ernst & Young Vietnam Limited
(EY Vietnant)

UHY Awditing and Consulting
Company Limited

Nhan Tam Viet Auditing Compaey
Limited (NTV)

AFC Vietnam Awliting Company
Limited

FACO Auditing Compariy Lingied

ECOVIS AFA Vietnam Auditing,

Valuation and Consulting Company
Limirsed

140142 Bix Hoi Ba Trung Street, Do Koo
Werd, Ho Chi Minh Ciny

! 1th Floor. Song D Buifding, Lane 165 Cau
Cricay Street, Dich Ve Ward, Hanai City

2ih Floor, ICONS Building, 2434 De La
Thanh Sireet. Lang Thuong Ward, Henoi
Cire

| 2tk Floor, Diamond Park Plaza Building.
16 Lang Ha Street, Glang Vo Ward, Hanoi
City

33 Phan Van Khoe Streer, Ward |3, District
5, Ho Chi Minh City

!5tk Floor, Center Building — Hapulico
Camplex. No. | Ngwven Huy Tuang Strect,
Hanoi City

2 Hai Trien Strees, Ben Nghe Ward, Ho Chil
Minh Clhry

3th Floor, Building B2. Roman Plaza, To
Huu Streer, Dai Mo Ward, Hanoi Ciny

2nd Flowr, Platinust Residences Butlding,
No. 6 Nguyen Cong Hoan Sireet, Horoi
Ciry

2nd Flowr, No. 09 Nguven Dink Chien
Strevd, Da Kao Ward, Ho Chi Minh Cine

124 Floor, Corporation 319 Building. 63 Le
Fan Luong Street. Hanel Ciry

142 Xo Fiei Nghe Tink Street, Hai Cha
District, Do Narg Cine

16
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3y ASCO Auditing and Valuation Firm No. 2. Allev 308 Le Trong Tan Streer, Dink
Company Limited Cong Ward, Hanoi Clry

J.‘ ,'.I-. i “fal .'ilr ¥ f
23 NVA Awditing Company Lumited f‘i‘.:liq' Eﬂ“\f:jlfhf:rh;? 'r;;'r.i:“f.','ﬁ; Aae
12th Floar. Ne. 167 But Thit Xuan Street,

2¢  An Viet Aucliting Company Limired Nguwen Dee Ward, Huriof City

¥4 International Auvditing and A-TT3.2 Him Lam Van Phuc Residential

" Valuation Company Limited (IVA)  Area, Ha Dang District, Hunoi Ciry

5 Fietnam Auditing and Valuarion Hth Floor, Sudico Building. Me Tri Road,
Company Limited (4VA) Nant Tu Licm District, Hanoi Chity

a7 CPA Vietnam duditing Contpany Bt Floor, VG Building, 235 Nguyen Trai

Limited Streel, Hanol Ciry
6474 DHT 21 Streer. Dong Hung Thuan
Ward, Mo Chi Mink City

Trén diy la Bio cao hogt dong cia Ban kicm sodt trong nim 20235 vi phuang hiimg
hogt ddng trong ndm 2026,

The above iy the Supervisory Board's Report on ity activities fn 2025 and its operationa
directions for 2026,

28 FAC Audiring Compamy Limited

N i
Zf‘;ﬁfﬂmm TM.BAN KIEM SOAT
- Laru Cing Ty, BKS. TRUONG BAN
Kactensy ON BEHALF OF THE SUPERVISORY BOARD
- Bourd of Dirvctars; HEAD OF THE SUPERVISORY BOARD

¢ Filead ur e Cosypativ gind Superiapry fioord

PHAM VAN HAU
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CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HOICHU NGHLA VIET NaM
QNG NGHIEP THUONG MALCU CHI Biic tap - Tor sdo - Hunh phie
L OMMERCIAL AND INDUSTRIAL

MG INVESTMENT JOINT STOCKE  THE SOCIAL LIST REPUBLIC OF VIETNAM
COMPANY Independence — Freeduen - Happiness
e P BT — ,
& 0L TTr - BKS Phdiesle prlais H3 6l Ml ompry 3 thedmg 06 n 2026
Ne.s 017BC - BKS HCM city, June 03, 2026

TO TRINH
“Vé vige iy quyen cho HDOQT chon Chng tv kiém todn die 3p nim 2026"

PROPOSAL
Gt Authorizing the Board of Directors to Seleet the Independent Auditing Firm for
Fiscal Year 2026

Kink trink: Prai hii dong Cd ding thwimg nién nim 2026
To: The Annual General Meeting of Shareholders 2026

Cén cir Nghj dinh so 15372020/NB-CP ngdy 31/12:2020 cia Chinh phi quy dinh chi tiét
thi hinh méi s6 didu cia Lulit Chirmg khodn v Nghi dinh 56 2452025/ND-CP ngay 11/9/2023
ciia Chinh phit sira ddi. bd sung mdt sb diéu clia Neghj dinh 56 1552020/ND-CP;

Pursuant to Decree No, [35/2020ND-CP dated December 317, 2020 of the Government
detailing the implementation of @ rumber of articles of the Law on Securities, and Decree No.
245/ 2025/ND-CP dated September 11%, 2023 amending and supplementing a munber of articles
of Decree No. 135/ 2020/ND-CP:

Ciin ¢l didu 1§ b chirc vi hogt ddng cia Cdng Ty C§ Phin Ddu Tu Phit Trién Cong
Nghiép - Thuomg Mai Ci Chi (Sau ddy goi la Cong tv);

Pursuant to the Charler on Organization and Operation of Cu Chi Commercial and
fndustrial  Developing  Investment Joine Stock Compony  (hereinafter referred 1o as the
"Company ).

Vide lya chon Cong v kidm todn can Cong tv niém vét phai do Dgi bl dong Cd dong
thistmg nidn quyét dinh vi thda man cic didu Kidn sau;

The selection of the Company s independent audifing frm shall be decided by the Annual
Creneral Meeting of Sharehoiders and must satisfy Ve following criteria: _

- Duge Uy Ban Chimg Khodn Nhi Nude chip thudn kiém todn cho céc th chire nidm yet;

- Being approved by the State Securitiey Commission of Vietnam to provide audit services
Jor listed entities, ) .

- Trung thye vi d¢ cao dgo dirc ngh nghidp, ¢6 uy tin dé ting cuimg mire 4 tin nhigm,
ciing nhir sie tin tuedmg dii v ngurin doe bao cho 13 chinh e Cong ty;

- Demonstrating integrity, professional ethics, amd credibility in order to enhance the
reliahilicy of and confidence in the Compeanty s financlal statements among stakeholders;

Kl - Chuyén nghiép — Nhin van




- Ty wiin, hdh try Cong ty trong vige holn thige b) mdy ke todn, cling nhu chng viée hach
todn ké todn;

- Providing consuitation and support ta the Company in improving {8 acconnting sysien
and accounting practices; :

- Chi phi kiém todn hop Iy, phi hop vii kha ning cua Cang tv v cac ndi dung Kiém todn.

- {ffering audit fees that are reasonable amd appropricre to e Company's financial
caprability amd awdll reguirements

Nhiim Iy chon Cong ty Kidm win dip imyg nhimg yéu cdu wén, Ban kidgm sodt kinh trinh
D hoi dong cb déng xem xét, thing qua ndi dung sau:

In arder to select an auditing firm that meers the above criteria, the Supervisory Board
respectiully submits the following matters 10 the General Meeting of Shareholders for
consigeration and approval:

I. Phé duvét Danh siich 18 chire kidm todn duge chilp thidn thire hién kidm todn bdo cio
téi chinh ndm 2026 thuge danh sich to chire kiém todn duye Uy ban Chimg khodn Nha
nude chip thufn thire hién kiém todn cho dom vj cb lei ich cong chimg thude Tinh vire
chimg khodn ndm 2026 (theo danh sdch dinh kém);

I. To approve the list of audiiing firms eligihle to perform the audit af the Company s 2026

fingretal statements, ax included tn the list of uuditing firms approved by the Stare

Securities Commizsion of Vietnam to audit public-frierest entities in the securities sector

far 2026 fartached herero),

2. Uy quyén cho Hi ding quan tri Iyea chon 01 (mdi) cong ty kidm toan dic 1ip theo
danh sdch ndi trén dé thyre hign kiém todn bio cdo tai chinh ndm 2026,

2. To authovize the Board of Directors 1o select one 101} independent auditing firm from
the gbove-mentloned list 1o perform the awdit of the Company'’s 2026 financial
stalemenis

Trin trgng Kinh trinh!

Respectfully submited
Nt whin:

- Mhur trdn: .
i e TM.BAN KIEM SOAT

« Lanii Cinge Ty, BKS - - ¥

o : TRUONG BAN

o i aliovie: ON BEHALF OF THE SUPERVISORY
- Filef ar b ihmpng'm.}:ﬂ;ynﬁury Heigiral Eﬂ'.:".&ﬂ

HEAD OF THE SUPERVISORY BOARD

PHAM VAN HAU
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DANH SACH DOANH NGHIEP KIEM TOAN DUQC CHAP THUAN
KIEM TOAN CHO BOX V] CO LOTICH CONG CHUNG THUOC
LINH VU'C CHUNG KHOAN NAM 2026

(K theo Torerink sd 08 TTr-BKS ngdy 03 thdng 6 ndm 2026)

Cong ty INHH KPMG (KPMG)

Cing ty INHH Hing Kidm todn AASC (AASC)

Cong tv TNHH Kiém todn vii Tu vin A&C (A&C)

STT TEN CONG TY
1
3
3
_4_

5 Congty TNHH PwC (Viét Nam) (PwC)

6 | Céngty TNHH Grant Thomton Viél Nam (GT)

- rem

7 | Cong tv TNHH Kidm todn vi K todn AAC (AAC)

I —

8 | Cingty TNHH Dich vy Tu viin thi chink Ké ton vii Kiém toin phia Nam (AASCS)

9 | Cong ty TNHH Kiém todn vi Tu vin PKE-TTG (PKF-TTG)

10 | Cimg ty TNHH Kiém todn v Tu viin RSM (RSM)

11 | Congty TNHH Kiém todn va Dinh gid Viét Nam (VAE)

12| Cong ty TNHH Kidm 10dn BDO (BDO)

13 | Cong ty TNHH Kiém tan Deloitie Vign Nam (Deloitte)

14 | Céng 1y TNHH Kidm todn va Tu viin Chudn Vig (VIETVALUES)

15 | Cong tv TNHH Kidm todn Quic 1é (ICPA)

16 | Congty TNHH Emst & Young Viét Nam (E&LY)

17 | Cong tv TNHH Kiém todn vi Tu vin UHY (UHY)

I8 | Cong ty TNHH Kiém toan Nhin Tim Viét (NTV)

19 | Cing ty TNHH Kiém todn AFC Viét Nam (AFC)

20 | Cong ty TNHH Kiém todn VACO {VACO)

Cong ty TNHH Kiém toan - Thim dinh gid vi tr vin ECOVIS AFA Viét Nam
(ECOVIS AFA)

=1

Cong ty TNHH Hang kiém toan vi Binh gid ASCO (ASCO)

22
23 | Cong ty TNHH Kidm todn NVA (NVA)

24 | Cong ty TNHH Ki2ém todn An Viét (An Viét)

25 | Cong iy TNHH Kiém 1odn vi Dinh gid Quic 1é (IAV)

26 | Cong ty TNHH Kiém todn va Thim dinh i Vigt Nam (AVA)

27 Cong ty TNHH Kiém todn CPA Viét Nam (CPA VN)

28 Congty TNHH Kidm todn FAC (FAC)

bx ludt - Chuvén nghiep — Nhin van
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LIST OF AUDITING FIRMS APPROVED TO AUDIT PUBLIC-INTEREST ENTITIES IN
THE SECURITIES SECTOR FOR 2026

fAtiched to Proposal No, 01TTr-BKS dated Jime (13, 2024)

Na, Auditing Firm

|| KPMG Limited -

2 | AASC Awdising Firm Company Limited

3 | A&C Audiving and Consulting Company Limited

4 | MOORE AISC Auditing and Inforinatics Serviees Compeany Limited
ﬁﬁﬂ'ﬂlﬂfﬂlﬂl‘EmpEﬂ f Vietnamy Limied (PwC Vietnam)

6 | Gramt Thoenton (Vieman) Limited

7| AAC Auwditing and Accounting Company Limited

# Southern Awditing and Accournting Finanelal Consulting Services Comparny Limited

(AASCS)

9 | PKF-TTG Auditing and Consudting Comparny Limited

10 | RSM Fiemam Auwditing & Consulting Company Limited

11 | Vietnam Auditing and Valuation Campany Limited (VAE)

12 | BDO Auditing Company Limired

13 | Deloine Viemam Company Limited

14 | Viervalues Assurance & Consulting Co.. Lid, (VIETVALUES)

15 | International Auditing Company Limited (ICPA)

16 | Ernxt & Youny Vietnam Limited (EY Vietnam)

17 | UHY Auditing and Consulting Compeany Limited

18 | Nhan Tam Viet Auditing Company Limited (NTV)

19 | AFC Viemam Auditing Company Limited o
20 | VACO Awditing Company Limited

2| ECOVIS AFA Vietnam Auditing. Valuation and Consulting Company Limited

22 | ASCO Audditing and Valuation Firm Company Limired

23 | NVA ;Iudl'r:'n‘_;; Compary Limired

24 | An Viet Auditing Company Limited

23 | Iternational Auditing and Valuaiion Company Limited (1VA)

26 | Vietmam Anditing and Valuation Company Limited (AVA)

27 | CPA Vigmam Auditing Company Limited

28 | FAC Awditing Compeny Limited

K§ lubt - Chuyén nghivp - Nhin van .



F CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

_ CONG NGHIEP - THUONG MAIL Ol CHI B¢ lap = T do ~ Hanh phic
= CU CHI COMMERCIAL AND INDUSTRIAL SOCIALIST REPUBLIC OF VIETNAM
DEYELOPING INVESTMENT .
JOINT STOCK COMPANY Independence - Freedom — Happiness
g i EJ"]T “E{ T N p.l'uﬂ Mo Chi Minh, mgay 02 theng 06 ndm 2026
Ste A g J Ho Chi Minh City, June 02, 2026

No: 10/TTr - HDOQT

TO TRINH
“VE vige gidi thi¢u danh sdch Chi tich doén va Thir kv Dai hi”
PROPOSAL
“Introduction of the list of the Presidium and Secretariat of the Genera
meeting"

Kinli trinh: Dyi hi ding C6 déng thwimg nién ndm 2026.
To: The Annual General Meeting of Shareholders in 2026.

Cén cir Ludt doanh nghiép 56 59/2020/QH 14 cia Qube Hbi Nudc Cong Hoa Xi
Hi Chiz Nghta Vigt Nam thing qua ngay 1 7/06/2020;

Pursuant to the Enterprise Law No. 392020/0H14 of the National Assembly of
the Socialist Repubiic of Vietnam, passed on June | 7%, 202(;

Can cir Diéu 1¢ 16 chire va hogt dgng cua Cong Ty C6 Phin Piu Tu Phit Tridn
Ciong Nghigp - Thuong Mai Ca Cha (CHMCO),

Pursuant 1o The Charter of Organization and Operation of Cu Chi Commercial &
Indusirial Develaping Investment Joint Stock Company (CIDICO);

Hin Llﬁng quin trj CIDICO kinh trinh Bai hii théng qua nhin sy Cha tich dodn,
Thar kv Pai hdi nhir sau;

The Board of Directors of CHUNCO respectfully submits 1o ihe General Meeting
Jor approval the persannel for the Presidium and Secrerariar as follows:

L Chu Tich Boan:

L Presidium:

Ong Phan Vin Tdi - Chu tich HPOT CIDICO

Mr Phan Van Tai - Chairman of the Board of Directors of CIDICO

Ong Poan Minh Duy - Uy vién HDQT — Ting gidm déc CIDICO

Mr Doan Mink Duy — Board Member — Chief Executive Officer of CIDICO
Ong Neuvén Viét Trudmg An — Phé CT HDQT CIDICO

W by B —

F.}-EI.,IT Chuyén nghidp - Nhin viin



3 Mr Newén Viér Trinimg An — Viee Chairman of the Board of Directors af
CIDICO
1. Thw ky Dgi hji:
1. Secretariat of the General Meeting:
I. Ba Ha Thi Thiy Linh - T8 truimg.
1. Mrs Ha Thi Tiiy Linh - Head of Secretarial.
2. Ba Nguyén Thuy Tra My = Thanh vién
2 Mrs ."'vmmen Thuy Tra My - Member of Secretarial,
Kinh d¢ nghi Bai hdi cho ¥ kién biéu quyét thng qua danh sach trén.
We respectfully request the General Meeting 1o vote on the approval of the above

fisr.
Trén rong kinh trinh!
Respecifully submitted! "E,:
- Nhir trén TM. HOI BONG QUAN TR]
- Luu HDOQT, VT, CHU TICH
Wﬁ{ ON BEHALF OF THE BOARD OF DIRECTORS
e o B CHAIRMAN
- Archived by the BOD and Office.

“PHAN VAN TOI
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AN CTY COPHAN PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
—— M CONG NGHIEP - THUONG MAI CU CHI B¢ lip - Tu do — Hanh phic

CUECHT COMMERCIAL AND INDUSTRIAL

DEVELOPING INVESTMENT SOCTALIST REPUBLIC OF VIETNAM
JOINT STOUK COMPANY
Independence - Freedom — Happiness
e g L B g £oiget B N
i . Thimbr (ki Mink, i ndm 2026
S 11/1Te- HDQT bk phad Hé Chi Minle ngdy 03 thiang 06 ndm

1 T ir } J’
Ne.: 11/TTr - HDOT He Chi Minh City, June 3%, 2026

TO TRINH
VE vide thing qua bdo cdo tai chinh di kiém todn nim 2025
PROPOSAL

On the Approval of the Audited Financial Statements for 2025

Kinli trink: Dai hii ddng b dong thuwirng nién ndm 2026.
To: The Annual General Meeting of Shareholders in 2026.

- Can cir Ludt Doanh nghidp 0 592020/QH14 duge Qudc hi thong qua ngy
17/06/2020;

- Pursuant to the Enterprise Law No. 392020/0H14 of the National Assembly of
the Socialist Republic of Vietnam, passed on June §7%, 2021;

- Can cir Didu 18 16 chire v hoat dong cia Cong Ty C Phin Biu Tu Phit Trién
Cdng Nghigp — Thuomg Mai Ca Chi (CIDICO);

- Pursuant to The Chariter of Organization and Cperation of Cu Chi Commercial
& Indusirial Developing Invesimenit Joimt Stock Company (CIDICO):

- Clin ¢ir Bao cdo tai chinh ndm 2023 dd duge kiém toan bai Cong ty TNHH Kiem
Todn va Tu Vin Chuin Vigy VIETVALUES).

- Pursuant to the 2023 Financial Statements audited by Vietvalues Assurance &
Consulting Co LTI} (FIETVALUES)

Hoi dong Quan trj kinh trinh Dai hdi ddng ¢b ddng théng qua ndi dung Béo cdo tii
chinh nam 2023 cia Céng Ty Cé Phin Déu Tu Phit Trién Cong Nghiép — Thuong Mai Ca
Chi (CIDICO) di duge kiém todn boi TNHH Kiém Todn va Tu Vin Chuin
Vie VIETVALUES)) ban hanh vao ngav 19 thang 03 ndm 2026.

Ky lufi - Chuyén nghiép - Nhin viin



The Board wf Direclors respectfully submits to the General Meeting of
Shareholders for approval the contemis of the 2023 Financial Statements of Cu Chi
Commercial and Industrial Developing Investment Joint Stock Company (CIDICO),
which were audited by Vietvalues Assurance & Consulting Co LTD, (VIETVALUES) issued
an March 199, 2026,

Kinh trinh Dgi héi déng c6 dong xem xét va thang qua.

The Board aof Directors respectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval.

Trdn trong kinh trinh!

Respectiully submitred! "1’12‘/#

Nai nhin:

- Nhr trén T™M. HOI BONG QUANT

- L HBQT. VT, oc}m T"g; ™
_Emfi ON BEHALF OF THE BOARD OF DIRECTORS

- Archived by the BOD and Office.

| PHAN VAN TO1
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Cing ty TNHH Kidm toin v T vin Chobe Vigi ( VIETVALUES ) j
gty thanh vidn cia JPA International 11

ﬂ 'E'I'l.‘-tr.r chinh - 33 Phan Vin Khoe, Phuong Cho Lom, Tp HEM, VigrMam VIETVALUES A A

Tel - R4 | 2R) AR50 1h Fax - 4 R4 (2R 355w 2285
n Email ; contactim vigtvaluesoom Wohsite | wuv vietvalies.com I I l I J pA

INTERMATIONAL

Sé: 190303/26/BCKT/AUD-VVALUES

BAO CAO KIEM TOAN PQC LAP

Kinh gii:  QUY CO PONG, HOI PONG QUAN TRI VA BAN PIEU HANH
CONG TY CO PHAN DAU TU PHAT TRIEN CONG NGHIEP
THUONG MAI CU CHI

Chiing t6i d3 kiém todn bdo cdo tai chinh kém theo ciia Cong ty Cb phan Pau tu Phat trién Cong nbhlﬁ.‘[! -
Thuemg mai Cu Chi (sau day goi tit la “Cong ty™), duge lap ngay 19 thang 3 nam 2026, tr trang 08 dén
trang 53, bao gom Bang cin dm ké todn tai ngay 31 thing 12 nam 2025, Bdo cdo ket qua hoat déng kinh
doanh. Bio cio luu chuyén tién té cho ndm tai chinh két thic cing ngay v Ban thuyct minh bdo cio tai
chinh.

Trich nhiém cua Ban Diéu hanh

Ban Diéu hanh Cong ty chju trach nhi¢m vé viée lap va trinh bay trung thye, hop ly Bao cio tai chinh coa
Cong ty theo chudn myc ké todan, ché do ké toan doanh nghiép Vit Nam va cac quy dinh phap ly co lién
quan den vige lap va trinh bay Bao cao tai chinh, chju trich nhi¢m vé kiém sodt noi bé ma Ban diéu hanh
xic dinh li cdn thiét dé dam bao cho viée ldp va trinh bay Bao cdo tai chinh khong cd sai sét trong yeu do
gian lan hodic nham lin.

Trich nhiém cia Kiém todn vién

Trach nhig¢m cua chimg toi ladwaray kién vé Bdo ¢do 1ai chinh dua trén két qua cla cude kiem tadan. Chung
toi dé tien hanh kiém todn theo cac ::huan mure kiém toan Viét Nam, Cae chuan muc nay véu cau chiing toi
tudn thit chudn myc va céc quy d dinh vé dao dic nghe nghﬂ:p Iap ke hoach va thyre hign cuge kigm todn dé
dat duge sir dam bao hop ly ve vige li¢u Bao cao tai chinh ¢6 con sai st trong veu hay khong,

Cong v iu. kiém todn bao g,{}m thure hién edc thi e nhiam tha thap cac hﬁng chimg kiém toan vé cac sd ligu
va thuveét minh trén Bao cao tai chinh. Cac thu e kiém toan duge lira chon dura trén xet dodn cua kiém todn
vién, bao gom danh gid rii ro ¢ sai sét trong yéu trong Bdo cdo tai chinh do gian 1in hoac nham Lin. Khi
thyre hién danh gia cac rii ro nay, kiem toan vién dd xem xét kiém wat ndi b cua Cﬁng ty lien quan dén
vige ldp vi trinh bay Bao cdo tai chinh trung thye, hop 1y nhim thret ké cac tha tue kiém toan phu hop voi
tinh hinh thuc te, tuy nhién khong nh.’am muc dich duaray kién vé higu qua ctia kiém sodt ndi bd cua Cong
tv. Cong viée kiém toan ciing bao gom dénh gid tinh thich hop coa cde chinh sich ké todn duge ap dung va
tinh hop 1y cia cac ude tinh ké wan cua Ban Diéu hianh ciing nhu danh gid viée trinh bay tong thé Bdo cio
tai chinh.

Chang t6i tin trfmllg r"mg cic bing chimg kiém todn ma ¢hiing 16 da thu thip duoc la day du va thich hop
lam cor sircho v kien kiem todn cia ching téi.
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Bido cdo kiém todn (tiép theo) VIETVALUES

Y kién cua Kiém todn vién

Theo y kién cua ching t6i, Bo cao tai chinh da phan anh trung thyre va hop 1y, trén cde khia canh trong yéu
tinh hinh tai chinh ciia Cong ty €6 phin Dau tu Phat trién Cong nghiép - Thuong mai Cu Chi tai ngay 3
thang 12 nam 2025, ciing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tien t¢ cho nam tai chinh
két thic cling ngay, phit hop vdi chudn muc ké toan, ché db ké toan doanh nghiép Viét Nam hién hanh va
‘¢ic quy dinh phép Iy ¢6 lién quan dén vige 1ap va trinh bay Bao cdo tai chinh.

Vin dé khac

S6 liéu trén Béo cao tai chinh kém theo chi phan anh tinh hinh tdi chinh hoat dgng kinh doanh cia Céng ty
C6 phén Pau tir Phat trién Cong nghiép - Thuong mai Ci Chi khéng bao gdm két qua hoat dong cua duy tu
va sura chira khu Cong nghi¢p. Hoat dénzg duy tu va stra chira khu Cng nghigp duge trinh bay trong mét bao
cio tai chinh riéng can cir Quyét dinh so 76/2024/QD-UBND ngay 16 thang 10 nam 2024 cda Uy ban nhin
din Tp.HCM. c6 higu lue tir ngay 31 thang 10 ndm 2025, Quy che ban hanh kém theo Quyét dinh nay dugc
ap dung bat dau tir ndm tai chinh 2024,

Tp. Ho Chi Minh, ngay 14 thang 3 nam 2026,
Cing ty TNHH Kiém toan vi T viin Chuin Viét (VIETVALUES)

Ths. Huynh Tric Lam — Phé Tang Giam déc Nguyén Thj Bich Diém- Kiém todn vién
Gidy CNDKHN s6 1523-2023-071-1 Gidy CNDKHN s 4721-2024-071-1
Chir ky dwpre uy quven

Noi nhiin:
. Nhue trén.

. Lo VIETVALUES .
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No.; 190303/26/BCKT/AUD-VALUES

INDEPENDENT AUDITOR’S REPORT

To: SHAREHOLDERS, THE BOARD OF MANAGEMENT AND
THE EXECUTIVE BOARD

CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING
INVESTMENT JOINT STOCK COMPANY

We have audited the accompanying financial statements of CuChi Commercial and Industrial
Developing Investment JSC (hereafter referred to as “the Company™), prepared on 19" March
2026, from the page 08 to page 51, which comprise the Balance Sheet as at 31" December 2025,
the Income Statement, the Statement of Cash Flows for the fiscal year then ended and the Notes
to the Financial Statements.

Responsibility of the Executive Board =\
5

The Executive Board of the Company is responsible for the preparation and fair presentation of ~&>

the financial statements in accordance with the accounting standards, the prevailing Vietnamese
enterprises’ accounting regime as well as legal regulations related to the preparation and
presentation of financial statements and is responsible for internal control which is determined by

TY
Uisian
TU VAN

the Executive Board relevant to the preparation and presentation of the financial statements that 'r.EI/_’,_;
are free from material misstatement, whether due to fraud or error. :;;,‘f,»/

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We
conducted our audit in accordance with the Vietnamese Siandards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement,

An audit invelves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment.
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Company’s preparation and presentation of the financial statements n order 10
design audit procedures that are appropriate in the circumstances, but not for the purpose ol
expressing an opinion on the effectiveness of the Company’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Executive Board, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion,
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VIETVALUES

I endent Auwditor t {comit. )

Auditor’s opinion

[n our opinion. the financial statements referred to above give a true and fair view, in all material
respects, of the financial position of CuChi Commercial and Industrial Developing Investment JSC
as at 317 December 2025, the business results and the cash flows for the fiscal year then ended of
the Company in conformity with the accounting standards, Vietnamese enterprises’ accounting
regime as well as legal regulations related to the preparation and presentation of the financial

statements.

Other matter

The scope of accompanying financial statements is only to reflect the financial position in the
business activities of CuChi Commercial and Industrial Developing Investment JSC and does not
include the results of maintenance and repair activities of the Industrial Park. The results of
maintenance and repair activities of the Industrial Park are presented in a separate financial
statements based on the Decision No. 76/2024/QD-UBND dated 16" October 2024 of the People’s
Committee of Ho Chi Minh City, effective from 31" October 2025, the Regulations promulgated
together with this Decision will be applied starting from the fiscal year 2024.

Ho Chi Minh city, 19" March 2026.

VIETVALUES Audit and Consulting Co., Ltd.

H.uylflr True Lam (LL.M.) — Deputy General Director  Nguyen Thi Bich Diem - Auditor
Certificate of registration for Cerrificate of registration for
practicing audit No. 1523-2023-071-1 practicing audit No. 4721 ~2024-071-1
Authorized signature

File:
= As pbove
= Suve VIETVALUES




AN CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
—= M CONG NGHIEP - THUONG MAI CU CHI Dée lip -~ Tu do — Hanh phic
CINC0 CUCHT COMMERCTAL AND INDESTRIAL
DEVELOPING INVESTMENT SOCIALIST REPLUBLIC OF VIETNAM
JENNT STOCK COMPANY
Independence - Freedow - Hapoipas:
B ENR
So: 12/TTr- HDQ1 Thimi piscs He Chi Mink, ngéy 03 thing 06 ndm 2026
No.. 12/TTr - HDQT Her Chi Minh City, June 03™ | 2026
TGO TRINH
“¥/v trich cac khoan qu¥ va chi ci tire nam 2025™
PROPOSAL

Re: Appropriation of Funds and Dividend Payment for 2025

Kinh trinli: Dai hji dbng Co ding thwimg nién nim 2026.
To: The Annual General Meeting of Shareholders in 2026,
- Ciin eir Dicu 1§ 16 chire va hogt dgng Cong Ty €O phan Pédu Tu Phat Trién Cong
Nghigp — Thuomg Mai Ca Chi (CIDICO),
- Pursuant to The Charter of Organization and Operation of Cu Chi Commercial

& Indusirial Developing Investment Joint Stock Company (CIDICO);

- Can ¢ir Nghj quydt Dai hii dong cb dong thuémg nién nim 2025 caa CIDICO:

- Pursuwant to the Resolution of the Annual General Meeting of Sharekolders of
CIDICO 2025,

- Ciin cir bdo cdo 1ai chinh ndm 2023 di duge kiém todn.

- Pursuani to the audited financial statements for the vear 2025,

H&i ddng quan tri Cong tv Ca phin Bdu T Phat Trien Cong Nghi¢p — Thuong Mai
Cu Chi kinh trinh Pgi hji ddng C6 déng thuémg nién ndm 2026 thing qua vige trich cac
Khodn quy v chi ¢o e néim 2025 coa CIDICO nhar sau:

The Board of Direcrors of Cu Chi Commercial and Indusirial Developing
Investment Joint Stock Company respectfully submits to the 2026 Annual General Meeting
of Shareholders for approval the appropriation of funds and dividend payment for 2025 as
Sferllows:

Bem vi tinh: VND

Chi tiéu Thire hign
| Téng doanh thy 428.481.175.770
[ Téng chi phi 362.757.284,587

1 | Ky ludt - Chuyén nghi¢p ~ Nhin van



Lri nhudn tride thué
Thué thu nhip doanh nghiép
Lei nhugin sau thué

65.723.89]. 133

15.372.905.100
50.350.986.083

Unit: ¥ND

ftem

Total Revenue

Total Expenses
Pr‘-&ﬁ.r Bejore Tax
E‘m‘parme Im:-::me Tax

Fmﬁr Aﬁfr Tax

428481173770
362,757,284,587
63,723,891, 183

15,372,903, 100
30,350,986,083

Ciin cir vio két qua hogt dimg Kinh doanh néu trén, Hoi ddng quin trj kinh d& xudt
trich cac khodn qu§ va chi ¢o tie ndm 2023 nhu sau:
Based on the above business performance results, the Board of Directors
respectfully proposes the approgriation af funds and dividend payment for 2025 as follows:

o ﬂmv{ tith: VND

Stt Chi tiéu Mire trich S6 tién
Lyi nhusin sau thué dang dé phin phéi: o 50.350.986.083
1 | Quf thwimg HBOQT, BKS 2.042.238.608
Ry 1% phan LNST hodn o
11 |- Hoan rhmrﬁ K¢ hoach iheinh 1 hooch 332 540,000
' | - Vg 8 hovich 1o F;ﬂ ﬂfﬂ b 1.709.698 608
2. Lgi nhujin sau thué dimg d¢ trich quy vi i tire: 43.218.062.897

| Chi cd tire ndm 2023 biing tién
vy 1€ cd e 16%

2.1 | € tire: 1,600 dang/eo phidu x

23.388. 140 6 phiéu (*) (khong
baa gom 202.760 c6 phidu quit

37.421.024.000

23 Trich Quy khen thuong va Quy

alsfie o 3.797.038.897
3 I;Eimnhuin con lgi chura phiin 5.000.684.578
. Ky lujt — Chuyén nghiép - Nhiin vin
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Unit: VND

Ne. Item Appropriation Rate  Amount
Profit after tax available for disiribution J0.350,986.083
Bonus Fund for the Board of
1 | Directors and the Supervisory 2,042,238,608
Board
1.1 |- Achievement of Business Plan _ﬁhﬁﬂf;:;:ﬂﬂ ‘f: 332,540,000
| 10% of after-tax
1.2 |- Excesy over Business Plem profit exceeding the 1,709,698 608
plan
2. Profit after tax available for funds and dividends 43,218,062,897
2023 cash dividend payment ar
the dividend rate of 16%
2.1 | Dividend: VND !, 60(share » 37.421,024,000
23,388,140 shares {*) (exeluding
202,760 treasury shares)

Appropriation to Reward and
2
2 Welfare Furds 5,797 038 897

3 Remaining undistributed profir 5,096,684,578

Giri chii (*): Tnng s ltgmg cd phidu dy kién lien hani sau khi hodn tt dert phet hinh
6 phigu tang von didu 1§ nam 20252026 4 23 388,140 co phiéu,

Note (*): The total expected owstanding shares after completion of the 2025-2026
share issuance for charter capital increase is 23,388, 140 shares.

Kinh trinh Dai hoi dong ¢ dong xem xét va thong qua.
The Board of Directors respecifully submits this proposal to the General Meeting

of Shareholders for consideration and approval

Trdn trong Kinh trinh!
Respectfully submitted!

Nod nhiin: )
- Nhur trén TM. HOI DONG QUAN TRJ
= Luu HBOT, VT CHU TJCH

- .-Is.umw . ON BEHALF OF THE BOARD OF DIRECTORS

- drchived by the BOD and Office

3 ] Ky lujt — Chuyén nghiép — Nhin viin




E!h CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HOl CHU NGHIA VIET NAM

= M CONG NGHIEP - THUONG MAI CU CHI Die lip — T do — Hanh phic
cl CUCH COMMERCIAL AND INDUSTRIAL
DEVELCPING INVEXTWENT 3 . i 1
JOINT STOCK COMPANY SOCIALIST HEI'I.‘JBLIE' OF YIETMNAM
Independence - Freedom - Happiness
| R
sk 1ayd L= DRI Thimh pid il Chi Minh, ngéy 03 thang 06 ndi 2026
Ne.: 13/TTr - HDQT Ha Cini Minh City, June |']|J""}.d 2026

) TO TRINH
VE vife thong qua ké hoach kinh doanh nim 2026 vi ké hoach phin phoi lgi
nhuin nidm 2026
PROPOSAL

On the Approval of the 2026 Business Plan and the 2026 Profit Distribution
Plan

Kinh trink: Dai hii dong Co dong thuimg nién nim 2026.
Ta: The Annual General Meeting of Shareholders in 2026,

Can cir Luit doanh nghigp st 59/2020/QH14 coa Qudc Hii Nude Cong Hod Xa
Hé Chu Nghia Viét Nam thong qua ngidy 17/06/2020;

Pursuant to the Enterprise Law No, 392020/QH 14 of the Nattonal Assembly of
the Socialist Republic of Vietnam. passed on June |77 2020;

Céin ¢ir Dicu I¢ 16 chae va hogt dong ctia Cong Ty C& Phin Diu Tu Phat Trién
Cong Nghiép — Thuemg Mai Cua Chi (CIDICO);
Pursuant 1o The Chariter of Organizerion and Operation of Cu Chi Commercial &

Industrial Developing Investment Joint Stock Company (CIDICO);

Cin ¢l béo ¢ho tai chinh 43 duge kicm todn ndm 2025 cia Cong Ty €& Phin Diu
Tu Phat Trién Cong Nghiép - Thuong Mai Ca Chi (CIDICO).

Pursuant o the audited financial statements for 2025 of Cu Chi Commercial and
Industrial Developing Investment Joint Stack Company (CIDICO).

HG1 dong quan tri CHNCO Kinh wrinh Pai hji thing qua ké hoach kinh doanh nam
2026 va phirong dn phiin phoi gt nhudn ndm 2026 nhur sau:

The Board of Directors of CIDICO respectfully submits to the General Meeting of
Shareholders for approval the 2026 business plan and the 2026 profit distribution plan
as follows:

Ky ludt — Chuyén nghiép - Nhiln van



I. Ké hogch kinh doanh nim 2026
1. Business Plan for 20126

Lrn vi: frigu déﬂg

Thyc hign | Ké hoach |
Ké Ké Thue e ac
= hosch | hogeh | KH2026/ | (1ES | 2025sau | ting
2026 | 2025 | KH2025 | 555 | khitrir | trwimg
phét sinh | thue 2026
Téng doanh thu 434.365 | 472068 |  92% | 428481 | 421128 3%
Loi nhun treoe thué | 49.479 | 41567 | 119% | 65724 | 44806 | #410%
Loinhugn sau thué | 39.583 | 33253 | 119% | 50351 |  35.845 A 10%
Elrit: VND million
2026 .Et;;?m p—
2026 | 2025 | Plan/ | Actust it |
e Plan | Plan | 2025 | 2025 | Svciwding | Growih
extracrding | Plan 2026
| FPlan
ry items
Vel Revene 434,365 | 472,068 | 92% | 428481 | 421125 P
Profit Before Tax | 49479 | 41567 | 119% | 65724 | 44806 P I0%
|
Profit Afier Tax 39,583 | 33253 | How | so3s1 | 35845 P I0%

H{i ddng quan trj kinh trinh Dai hi ddng cb dong xem xét va thing qua;

The Board of Directors respectfully submits 1o the General Meeting of Shareholders

for consideration and approval of the following:
- Ké hoach kinh doanh ndm 2026 dupe xdy dymg trén ¢o s danh gid tinh hinh
thue hién ndm 20235, di bio bdi canh thi truong va dinh hudmg hoat dong thin trong, phil
hop v muc téu bio dam an toan tai chinh, nang cao hi¢u qua hogt ddng va tip trung
v ciic linh vie kinh doanh ¢t 16i caa Cong ty;
- The 2026 business plan has béen developed based on the assessment of the 2023

performance, margel outlook and prudent operational orientation, consistent with the

Ky ludt = Chuyén nghigp = Nhiin viin
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objectives of ensuring financial safety, improving vperational efficiency and focusing on
the Company 's core business yeclors;

- Uy quyén cho Hi dbng quan trj chi djng xem xét, diéu chinh cdc chi tiéu. giai
phip trién khai ké hoach kinh doanh nam 2026 phit hgp véi tinh hinh thue @ hoat djng
ctia Cong ty; trudmg hop viée diéu chinh 1am thay ddi cic chi tiéu trong véu thude thim
quyén Dai hoi ding b dong thi Hi déng quin tri thire hién theo ding quy dinh cia phip
ludt va Biéu 1§ th chire v hogt ding Cing ty,

- Authovization for the Board of Directors to preactively review and adjust the
targers and implementation measures of the 2026 business plan in accordance with the
Company's actual operating conditions; in cases where such adiustmenis result in
changes to malterial targets under the authority of the General Meeting of Shareholders,
the Board of Directors shall comply with applicable laws and the Charter on
Chrganization and Operation of the Company.

2. K& hoach thit lao Hji ding quan trj - Ban kiém soat, The ky Hji déng quin

tri nim 2026:

Hi dong quan tri dé xudt Dai hdi ddng ¢b dong thong qua ké hoach thi lao Hoi ding

quan trj - Ban kiém soat, nhur sau:

Stt Chire danh Mire this lao(ddng/théng)

1. HOI BONG QUAN TR]

I | Chitich HDQT Chuyén trach, thye hién theo

quy ché tra luong trh thuimg

cua Cong 1y
"~ 2| Pho Chi tich HPOT 11.000.000 |
3 | Thinh vién HDQT 10.000.000
2. BAN KIEM SOAT
1| Truomg BKS 100000
2 | Thanh vién BKS 5.000.000
3 Thur ky HDQT (Ngudi phu rach quan : 7.500.000

tri)

Ky luft - Chuvén nghié¢p - Nhin vin
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3. Ké hoach phin phii lgi nhujn nim 2026:
3. Profit Distribution Plan for 2026:

Trong nim 2026 vi cac ndm tiep theo, Cong ty cin tip trung ngudn lye diu tr cho dy
an Khu cong nghiép Tay Béc Cia Chi mi rong, nghién ciru trién khai dy n Téi dinh cu.
Do d6 ké hoach chi trd ¢d tire v phan phoi loi nhuin ndm 2026 dy kién diéu chinh phi
hep, wu tién cin doi ngudn lue thire hién dir dn.

In 2026 and the following years, the Company will need to focus resources on
investmeni for the expansion project of Tay Bae Cu Chi Industrial Park and the research
and implementarion of the Reseilement Project. Accordingly, the 2026 dividend payment

and profit distribution plan is expected to be adjusted appropriaiely, prioritizing resource
allecation for project implementation.

Hoi dong quin trj dé xuit Dai hai dong cb dong thong qua ké hoach phin phéi lgi
nhudn ndm 2026 nhu sau:

The Bourd of Directors proposes that the General Meeting of Shareholders approve
the 2026 profir distribution plan as follows:

Chi tiéu Ké hoaech nim 2026

Thudmg vugt ké hoach kinh doanh cho Hoi | 01% hodn think ké hoach lgi nhudn sau
ding Quin tri, Ban ki¢m sodt vi Thu ky thué

HBOT 10% phén lgi nhudn sau thué vuet ké
hoach
Ty 1€ b tire biing tién ndm 2026 I 11%
frem ; 2026 Plan '

Bonus jor exceeding business plan targets 1% upon completion af the planned profit |

for the Board of Directors. Supervisory | after tax target
Board and Secretary of the Bouard of | [0% of the profit afier tax exceeding the
Directors approved plan

Cash dividend ratio for 2026 H%

Kinh trinh Dai hii déng cd dong xem xét vii thing qua,

The Board of Directors respectfully submits this proposal to the General Meeting
of Shareholders for considerarion and approval,

Ky lufit = Chuyén nghiép — Nhén vin
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Trin trong kinh trinh!
Respectfully submitted! ;?,/

Neri mhn:

-Nhutrén TM. HQI BPONG QUAN TR]

- Lirs HBQT, VT, CHU TICH

ML{,; nb#--l::' ON BEHALF OF THE BOARD OF
- Archived by the BOLD and Office ?—ﬁﬁiﬁ,ﬁ

"PHAN VAN TOI

Ky luit = Chuyén nghigp — Nhiin van
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