CONG TY CO PHAN TAP DOAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG HOA BINH Pdc lap - Tw do - Hanh phiic
HOA BINH CONSTRUCTION GROUP Socialist Republic of Vietnam
JOINT STOCK COMPANY Independence - Freedom - Happiness

TPHCM, ngay 29 thang 6 nam 2026

S8/No: 04/2026/CV-HPQT.HBC HCMC. June 29% 2026

THONG BAO THAY POI NHAN SU’
NOTICE OF PERSONNEL CHANGE

Kinh gi¥i: S& Giao dich Chirng khoan Ha Noi
To: Hanoi Stock Exchange

Cdn ctr Nghi quyét PHPCD s6 01/2026/NQ-DHCD.HBC ngay 26/6,/2026 cta Cong ty CS phin
Tap doan Xay dung Hoa Binh, chiing tdi tran trong thong bio viéc thay d6i nhin sw Cong ty C6
phdn Tap doan Xay dwng Hoa Binh nhw sau:

Pursuant to the Resolution of the Annual General Meeting of Shareholders No. 01/2026/NQ-
DHCD.HBC dated June 26%, 2026 of Hoa Binh Construction Group Joint Stock Company, we

hereby respectfully announce the personnel change of Hoa Binh Construction Group Joint Stock
Company as follows:

Trwing hop mién nhiém/ In the case of dismissal:
- Ong/Mr.: LE VAN NAM

- Khong con dam nhén chirc vu/ Cessation of holding the position of: Thanh vién Hoi déng
quan tri Céng ty C6 phan Tap doan Xiy dwng Hoa Binh/ Member of the Board of
Directors of Hoa Binh Construction Group Joint Stock Company

- Ngay bat dau c6 hiéu luc/Effective date: 26/6 /2026 - June 26th, 2026

Thong tin ndy da dwoc cong b6 trén trang thong tin dién tir clia cdng ty vao ngay 26/6/2026
tai dwong dan: www.hbcg.vn./

This information was disclosed on the Company’s website on June 26%, 2026 at the following
link: www.hbcg.vn
Tai liéu dinh kém/Attached documents: Dai dién t chirc [«
Nghi quyét DHDCD v viec thay d por il oo behalfeieiigunisuilon
gnl quy ) - Y Nguwoi dai dién theo phap luat/Nguwdi UQ CBTT

nhan sw/Resolution of Resolution of the Legal Representative /
Annual General Meeting of Shareholders Authorized Person for Information Disclosure
regarding personnel changes. Ky, ghi ro ho tén, chirc vy, dong ddu)

gnaturgfull name, title, and company seal)

LE TRUNG KIEN



4 CONG HOA XA HQI CHU NGHIA VIET NAM
G HOABINH Poc 1dp — Ty do — Hanh phic

CONGTY CO PHAN TAP BOAN XAY DUNG HOA BINH

HOA BINH CONSTRUCTION GROUP JOINT STOCK COMPANY

$6: 01/2026/NQ-DHCP.HBC TP.HCM, ngdy 26 thang 6 nim 2026

NGHI QUYET
DPAI HOI PONG CO PONG THU'O'NG NIEN NAM 2026

CONG TY CO PHAN TAP POAN XAY DUNG HOA BINH (HBC)

- Cdn ci¥ Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cdn ctv Ludt Chitng khodn sé 54/2019/QH14 ngady 26/11/2019;

- Cdn cr Piéu Ié ciia Cong ty C6 phdn Tdp doan Xdy dung Hoa Binh;

- Cdn ci Bién bdn hop Pai héi dong C6 déng thwiong nién ndm 2026 Céng ty C6 phdn Tap
dodn Xdy dwng Hoa Binh s6 01/2026/BB-DHCD.HBC ngay 26/6/2026.

QUYET NGHI:

Piéu 1: Bdo cao ciia Hoi dong Quan tri va Ban Téng giam ddc vé tinh hinh san xuat kinh doanh
va phan phdi lgi nhuin nam 2025:

1.1. K&t qua kinh doanh ndm 2025:
- Tong tai san nam 2025: 16.101.696.866.468 dong tang 4,48% so v&i ndm 2024;
- V6n chi s& hitu ndm 2025: 1.957.580.045.916 dong ting 12% so v&i ndam 2024;

- Doanh thu thuan nim 2025: 4.620.280.392.923 dong, dat 51,34% so v&i ké hoach va gidm
28,049% so v&inam 2024;

- Loi nhuén sau thué ctia ¢6 déng céng ty me 250.557.236.397 dong;

Bdo céo tai chinh Céng ty me ndm 2025 va bdo cdo tai chinh hgp nhit nam 2024 da dworc
kiém todn.

1.2. Théng qua phwong an phéin phdi lg'i nhuan nam 2025:
1.2.1. Thilao HPQT, Ban Kiém soat (“BKS”) va khoang thwéng HPQT, BPH ndm 2025:

Bon vi tinh: VN

STT Chi tiét Gid tri
Thu lao HPQT, Ban Kiém soit (theo Nghi quyét
01 DPHDCD s6 01/2025/NQ-DHCD.HBC ngay 3.200.000.000 VND
25/4/2025)

DHDCDP tly quyén cho Chu tich HPQT xdc dinh mikc thit lao cu thé cho tirng thanh vién trong ndm
tai chinh 2025

Thudng HPQT va Ban diéu hanh (“BPH"), cdn bd | Nam 2025, loi nhuén sau thué
02 trong yéu nidm 2025 (theo Nghi quyét BPHDCD s6 | khong dat chi tiéu nén khdong

01/2025/NQ-DHCD.HBC ngay 25/4/2025) chia thuémg
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1.2.2. Chia cd titrc nam 2025:
Do chua dap ng dt diéu kién theo quy dinh phép ludt nén khéng chia c6 tirc ndm 2025.

pitu 2: K& hoach doanh thu, lgi nhuén nim 2026 va ké hoach phén phdi l¢i nhuan nam 2026:

2.1. Ké&hoach doanh thu, lgi nhuén nam 2026:
PVT: ty dong
STT Chi tiéu Ké hoach
Téng doanh thu 10.000
01
Trong dd: Doanh thu Céng ty Me 9.000
Loi nhuin hop nhét sau thué 250
02
Trong dé: Lei nhudn sau thué Céng ty Me 240
2.2. Thu lao va chinh siach thwéng cho HPQT, Ban Ki€m soat, Ban diéu hanh, Can bd
trong yéu nim 2026:
Trinh DHPCD théng qua thil lao va chinh sach thuwéng véi diéu kién loi nhuan sau thué
clia c6 dong Cong ty me dat k& hoach loi nhuén sau thué cia nam:
STT Khoan chi Gia tri
01

T6ng mirc thi lao cho
thanh vién HPQT,
Ban Kiém soat

3.200.000.000 VND

Uy quyén cho Chii tich HDQT xdc dinh mikc thi lao cu thé cho tirng thanh vién trong nam tai chinh

2026

(Thanh vién HPQT kiém nhiém cdc tiéu ban khéng nhdn thém thi lao)

02

Thwéng HPQT, Ban
diéu hanh, can bd
trong yéu khi dat va
vuwot chi tiéu

= 1% trén loi nhuén sau thué clia cdng ty me néu loi nhuén
dat chi tiéu.

= Phin loi nhuén vuot chi tiéu tir trén 100% dén 200% duoc
thwong thém 5%

= Phin loi nhudn vwot chi tiéu tir trén 200% duoc thwdng
thém 10%

Thoi diém chi thwdng sé dworc thwe hién khi Céng ty khéng con 16 ldy ké.

Uy quyén cho Chii tich HDQT xem xét chia thwéng phtt hop cho cdc thanh vién HDQT, BPH va cdc
cdn b trong yéu.

Piéu 3: Thong qua viéc dirng trién khai phwong an phat hanh cd phiéu dé tang von diéu 1&
niam 2025 va théng qua phwong 4n phat hanh cé phiéu dé ting von diéu 1é méi trong nam
2026 cia Cong ty

Trén co s& dam phan véi toan bd cac chii ng cia Cong ty (danh sach cac chii ng theo Bdo cdo tai chinh
riéng da kidm to4n nim 2025 clia Cong ty) vé viéc hoan di cac khodn ng hién tai thanh vén c phan,
Ho6i dong quan tri (HPQT) kinh trinh Dai hdi déng c6 dong (PHDCD) xem xét va thdng qua viéc dirng
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trién khai phwong 4n chdo ban c6 phiéu riéng 1é dé ting vén digu 1¢ da dugc thng qua tai DHDCD
thwong nién ndm 2025, ddng thoi thong qua phwong dn phét hanh c8 phiéu dé hodn doi no va danh
sach cac chi no chdp thuan hoan d6i ng clia Cong ty trong nam 2026, véi cac ndi dung nhw sau:

3.1. Chi tiét phwong an chio ban c6 phiéu riéng 1é dé ting von diéu 1é:

Nim 2025, Dai hoi ddng c6 déng da théng qua phwong dn chao ban c6 phiéu dé ting von diéu 1& nam
2025 ctia Céng ty theo Nghi quyét s§ 01/2025/NQ-DHCD.HBC ngay 25/04/2025 ciia PHPCD thuong
nién nam 2025. Tuy nhién, do tinh hinh thi trwdmg chwa dwoc thuén loi va nhu cau von cua Cong ty
c6 su thay d8i, Hdi ddng quan tri tran trong béo cdo va kinh trinh DHDCD thong qua viéc ding trién
khai phwong 4n chio ban c6 phiéu dé tang von diéu 1é nam 2025 da dwoc thong qua tai Nghi quyét
s6 01/2025/NQ-PHCD.HBC néu trén.

Theo d6, Hoi ddng quan tri kinh trinh PHPCD xem xét va théng qua phwong an phat hanh c6 phiéu
dé hoan d&i no ciia Cong ty, véi cac ndi dung cu thé nhu sau:

STT Khoan muc N§i dung
1. T6 chitc phat hanh Céng ty C6 phin Tap doan Xay dung Hoa Binh (HBC)
9 Tén c6 phiéu C6 phiéu Cong ty C6 phan Tap doan Xay dung Hoa

' P Binh

4 Ménh gi4 c8 phiéu 10.000 dong/co phiéu

347.213.270 c6 phiéu

5. S& lwong c8 phiéu dang lwu hanh
$6 lwong c6 phidu du kién phat | 51.419.246 c6 phiéu
6. . e a
hanh dé hoan doi no
Téng gia tri cd phiéu du kién 514.192.460.000 dong
7. phat hanh dé€ hodn déi no (theo
ménh gia)
5 Téng gid tri khoan no dwoc hoan | 514.192.460.000 dong
' doi
9 Gia phat hanh 10.000 ddong/cd phiéu
1:10.000
10. | Ty 1é hoan dbi C6 nghia 13, ctv m&i 01 c6 phiéu phat hanh thém s&
hoéan d6i 10.000 dong ctia khoan n¢
- Gia tri s6 sach cta c6 phiéu HBC theo Béo cdo tai
chinh hop nhat d3 dwoc kiém todn nam 2025 1a:
5.638 dbng/co phiéu;
i Phwong phap xac dinh ty 18 hodn |- Gia tri s sach clia ¢ phiéu HBC theo Bdo cdo tai
" | doi chinh riéng da dwoc kiém todn nim 2025 la: 9.624
dodng/c6 phiéu;

- Gia tham chiéu binh quan 30 (ba mwoi) phién giao
dich gin nh4t trén S& GDCK Ha Ngi (Upcom - HNX],
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& o

tir ngay 20/04/2026 dén ngay 03/06/2026 la:
5.037 dong/co phiéu.
Trén co s& xem xét cac phuwong thirc ve gia tri co
phiéu, theo nhu ciu hoan déi no da dwgc dam phan
gitra clia COng ty va cac chi ng, PHDCP théng nhat
mtrc gi4 phat hanh 8 phiéu 1 10.000 dong, dé xac
dinh t 1& hoan d6i no twong rng 12 1:10.000 (Gid tri
s6 sdch va gid tham chiéu binh qudn trén ddy da dwoc
lam tron)
19 Muc dich phét hanh P& hoan déi ne v&i cac Ch no
LA cAc cht no ma Céng ty da thwc hién dam phan va
B Lo ¢6 Théa thuin bang vin ban vé hoan déi no voi Cong
13. | D6i trong phat hanh ty, bao gbm: nha cung c&p, nha thiu phy, nha san xudt
cua Cong ty
Danh sach chi no, gia tri cac
khodn no dwoc hoan d6i va s6
14. | lwong c6 phi€u dw kién phat Theo Phu luc 01 dinh kem T¢ trinh
hanh dé hoén déi cho tirng chi
no
15. | Phwong thirc phat hanh Phat hanh truc tiép cho cic chi no
Xt 1y ¢ phiéu 1& phét sinh do 1am | Khéng ¢6 (do cac khodn ng can hodn déi da duoc lam
16. | tron khi thuc hién hoén dai tron dén hang don vi theo ty 1& hoan déi)
Trwdng hop cé chli ng tir chdi hodn d6i mgt phan/hodc
toan bod khoan no di dwoc PHDCD théng qua, s6 lwong
Xir 1y c6 phiéu khéng duoc phat 8 phiéu dy kién phat hanh twong (ng dé hoan doi ny
17. | hanh hét do chii ng tir chéi hoan | bi ti chdi sé khong dwoc thuc hién.
doi T&ng s6 lwong c6 phiéu phat hanh thanh cong s& duoc
can cir vao s6 lwong ¢8 phiéu dwgc hodn déi thuc té.
Cac chil no sé dwoc hodn d6i mdt phan/hodc toan b
khoan no ctia minh, dé déi 14y c6 phiéu HBC theo ty 1&
hoén déi.
Sau khi hoan tat viéc phat hanh dé hodn ddi no, cac chi
Quyén loi céc bén khi thuc hign |19 sé tré thanh ¢ dong ctia HBC, véi gid tri von cd phan
18. | 1oin déi no o twong (rng véi gia tri khodn ng dwoc hodn ddi theo ty 1&
hoén doi.
CAc bén dam bao tuan thu day du cac quyén va nghia
vu lién quan dén c6 dong theo quy dinh ctia phap luat
hién hanh,
Thoi gian han ché chuyén 0,1 [moj:) nam keé tir ngay keF :chuc dot phat. hanl} trir
19. nhwon cac treong hop dwoc thye hién theo quy dinh cua
al phap luat
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Ding ky tap trung tai Tong Cong
ty Lwu ky va Bu trir Chirng Toan bd s& ¢8 phiéu phat hanh thém sé dwoc dang ky
20 khodn Viét Nam (VSDC) va ding | b8 sung tai VSDC va thay déi dang ky giao dich Upcom
" | ky giao dich trén hé théng tai HNX, phii hop véi cac quy dinh clia phép ludt hién
Upcom tai S& Giao dich Chirng hanh.
khoan Ha N&i (HNX)
Phwong an dam bao viéc phat B\H beb Uy quyen Eho}ngT thl._\l’C ‘Tnuen nhalin P e
5 - R . va dam bao ty 18 s& hitu cia nha dau tw nwéc ngoai khi
21. | hanh c6 phiéu dap ng quy dinh o IR S WAL oo RS
B da A R ; 0 thwc hién phat hanh c6 phiéu dé hoan déi theo quy
veé ty 1 s& hitu nwédc ngoai "
dinh
Tir Quy 2 nam 2026 (hodc sau khi nhédn dwec chap
22. | Thoi gian trién khai dy kién thuan ctia Uy ban Chirng khodn Nha nuwéc va cac co
' : quan quén ly c6 lién quan, néu co)
3.2 Uy quyén cho HPQT:

Pai hdi ddng 8 dong iy quyén cho Hoi dong quén tri quyét dinh cac vén dé lién quan dén phuong
4n phat hanh c6 phiéu dé hoan ddi no, bao gdbm nhung khong giéi han cac noi dung sau:

Quyét dinh cic ndi dung chi tiét, b6 sung, dieu chinh phwong 4n phét hanh c6 phiéu dé hoan
d6i no theo yéu ciu ciia cac Co quan quan 1y nha nwéc (néu c6), tudn tha theo cac quy dinh
ctia phap luat, nhdm dam bo quygn loi cho c6 dong, chi ng va Cong ty;

Théng qua phwong an dam bao viéc phat hanh c8 phiéu dap tng quy dinh vé ty 1¢ s& hitu
nwéc ngoai;

Lwa chon thoi diém thich hop dé quyét dinh trién khai phwong én phat hanh va cac van dé
c6 lién quan, phit hop véinhu ciu ctia Cong ty, ddm bao tudn thi theo quy dinh cda phap luat
hién hanh;

Thuec hién cac thi tuc ding ky phat hanh, trién khai viéc phat hanh va bdo co két qué phat
hanh véi Uy ban Chitng khoan Nha nwéc (UBCKNN); Ding ky b sung tai VSDC va thay doi
ding ky giao dich Upcom tai HNX, phi hop véi cac quy dinh cGa phap ludt hién hanh;

Thuec hién cdc thi tuc vé thay d6i ddng ky doanh nghiép, sira d6i va ban hanh Diéu 1€ phu hop
véi von diu 18 méi cia Cong ty sau khi hoan tit phéat hanh;

Quyé&t dinh cac van d& khéc c6 lién quan dén viéc phat hanh ¢6 phi€u dé hoan d6i ng, phi hop
véi phuong 4n phat hanh da duoc DHDCD thong qua, phit hop véi Diéu 1é Cong ty va quy
dinh cta phap luat;

Héi ddng quan tri dwoc ty quyén cho Chii tich Hoi dong quén tri/Téng Gidm d6c dé thuc hién
cac ndi dung cong viéc trong pham vi da dwgc PHDCD théng qua.

Piéu 4: Théng qua viéc mién nhiém thanh vién HPQT déi véi:

OngLé Vin Nam - Thanh vién HPQT: d3 giti don tir nhiém tw cich thanh vién HDQT nhiém
ki 2025 - 2029 tir ngay 31/10/2025

Piéu 5: Théng qua viéc lwa chon Don vi kiém todn Bao cdo tai chinh cho nam tai chinh 2025

Uy quyén cho HPQT lya chon, thay d8i (néu c6) cong ty kiém todn ddc lap thugc danh sach sau dé

Nghi quyét Pai h¢i dong c6 dong thwdng nién nam 2026 Trang 5/6



thirc hién soat xét bao cao tai chinh ban nién, kiém toan bao cdo tai chinh ndm 2025 ctia Cong ty C6
phan Tap doan Xy dwng Hoa Binh:

1. Congty TNHH Hang Kiém toan AASC (AASC);

Cong ty TNHH Kiém toan AFC Viét Nam (AFC);
Codng ty TNHH Kiém toan BDO (BDO);

Céng ty TNHH Kiém toan Qudc té - Chi nhanh Sai Gon;
Céng ty TNHH Kiém toan CPA Vit Nam;

Cong ty TNHH Kiém Toén va Dinh Gid Qudc TE.

oA W

Piéu 6: Théng qua viéc stra doi, b sung nganh nghé dang ky kinh doanh (theo Phu luc 2)
biéu 7: Piéu khoan thi hanh
Nghi quyét nay c6 hiéu lwc ké tir ngdy ky. Tat ca cac cd ddng, thanh vién Hoi dong Quan tri cha
Céng ty C6 phan Tap doan Xay dung Hoa Binh chiu trach nhiém thi hanh Nghi quyét nay.
Pai hoi dong c6 dong giao cho Hdi dong Quan tri, Ban Diéu hanh cha Cong ty C6 phin T4p doan
X4y dung Hoa Binh va Ong Lé Viét Hai - Cha tich Hoi ddng quan tri trién khai thwc hién Nghi
quyét ndy, ban hanh cac van ban lién quan va béo cdo két qua cho c6 déng theo quy dinh cta
phap luat.

Neinhdn:

- (@ déng HBC;

- HDBQT, BKS;

- UBCKNN (S85C);

- SGDCK Ha Noi (HNX);

- Vidn phong HPQT (Tweu);

. COPHAN
AP DOAN XAY DUk

LE VIET HAI
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SOCIALIST REPUBLIC OF VIETNAM

GB EE[QABENH Independence — Freedom — Happiness

CONG TY CO PHAN TAP DOAN XAY DUNG HOA BINH

HOA BINH CONSTRUCTION GROUP JOINT STOCK COMPANY

No: 01/2026/NQ-DPHCB.HBC Ho Chi Minh City, June 26%, 2026

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HOA BINH CONSTRUCTION GROUP JOINT STOCK COMPANY (HBC)

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to the Charter of Hoa Binh Construction Group Joint Stock Company;

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026 of Hoa Binh
Construction Group Joint Stock Company No. 01/2026/BB-DHCD.HBC dated June 26, 2026.

RESOLVES:

Article 1: Report of the Board of Directors and the Board of Chief Executives on the business
performance and profit distribution in 2025:

1.1. Business resultsin 2025:
- Total assets in 2025: 16,101,696,866,468 VND, an increase of 4.48% compared to 2024;
- Equity in 2025: 1,957,580,045,916 VND, an increase of 12% compared to 2024;

- Netrevenue in 2025: 4,620,280,392,923 VND, achieving 51.34% of the plan and decreasing
by 28.04% compared to 2024;

- Profit after tax of the parent company's shareholders: 250,557,236,397 VND;

The parent company's financial statements for 2025 and the consolidated financial
statements for 2024 have been audited.

1.2.  Approval of the profit distribution plan for 2025:
1.2.1. Remuneration for the Board of Directors, Supervisory Board and bonus for the
Board of Directors, Board of Management in 2025:

Unit: VND
No. Details Value
Remuneration for the Board of Directors, Board of
O | g ot tomehaldocsNo.01/2025/NQ-DHCD HBC 320 B ID
dated April 25, 2025)

The General Meeting of Shareholders authorizes the Chairman of the Board of Directors to
determine the specific remuneration for each member in the fiscal year 2025
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02

Bonus for the Board of Directors and Board of
Management, key personnel in 2025 (according to
Resolution of the General Meeting of Shareholders No.
01/2025/NQ-DHCD.HBC dated April 25, 2025)

In 2025, profit after tax did
not meet the planned target,

so no bonus shall be
distributed

for 2025.

1.2.2. Dividend distribution for 2025:
Due to not meeting the conditions as prescribed by law, no dividends will be distributed

Article 2: Revenue and profit plan for 2026 and profit distribution plan for 2026:

2.1. Revenue and profit plan for 2026:
Unit: billion VND
No. Target Plan
Total revenue 10.000
01
Including: Parent Company Revenue 9.000
Consolidated profit after tax 250
02
Including: Profit after tax of the Parent Company 240

2.2. Remuneration and bonus policy for the Board of Directors, Board of Supervisors,
Board of Management, key personnel in 2026:
Submit to the General Meeting of Shareholders for approval of remuneration and bonus
policy with the condition that the profit after tax of the parent company's shareholders
meets the profit after tax target of the year:

No. Expense Value

01 Total remuneration
for members of the
Board of Directors,

Board of Supervisors

3,200,000,000 VND

Authorize the Chairman of the Board of Directors to determine the specific remuneration for each
member in the fiscal year 2026
(Members of the Board of Directors concurrently serving on subcommittees do not receive
additional remuneration)

Bonus for the Board
of Directors, Board of
Management, key

» 1% on profit after tax of the parent company if profit meets
the target.

02 = Profit exceeding the target from over 100% to 200% will

personnel when receive an additional 5% bonus
achieving and = Profit exceeding the target from over 200% will receive an
exceeding targets additional 10% bonus

The timing of the bonus distribution will be implemented when the Company no longer has
accumulated losses.
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Authorize the Chairman of the Board of Directors to consider distributing bonuses appropriately to
members of the Board of Directors, Board of Management, and key personnel.

Article 3: Approval of the discontinuation of the implementation of the 2025 charter capital
increase share issuance plan and approval of a new 2026 charter capital increase share
issuance plan

Based on negotiations with all creditors of the Company (list of creditors according to the audited
separate financial statements of 2025 of the Company) on converting current debts into equity, the
Board of Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval to stop the implementation of the private placement plan to increase charter capital
approved at the Annual General Meeting of Shareholders 2025, and simultaneously approve the plan
to issue shares to convert debt and the list of creditors agreeing to convert debt of the Company in
2026, with the following contents:

3.1. Details of the private placement plan to increase charter capital:

In 2025, the General Meeting of Shareholders approved the plan to issue shares to increase charter
capital in 2025 of the Company according to Resolution No. 01/2025/NQ-DHCD.HBC dated April 25,
2025, of the Annual General Meeting of Shareholders 2025. However, due to unfavorable market
conditions and changes in the Company's capital needs, the Board of Directors respectfully reports
and submits to the General Meeting of Shareholders for approval to stop the implementation of the
share issuance plan to increase charter capital in 2025 approved in Resolution No. 01/2025/NQ-
DHCDH.HBC mentioned above.

Accordingly, the Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval of the plan to issue shares to convert the Company's debt, with specific

contents as follows:

No. Item Content
1. [ssuer Hoa Binh Construction Group Joint Stock Company
(HBC)
2. Stock name SHtc())a(\:Emh Construction Group Joint Stock Company

3. Type of share Common share

converted

4, Par value of share 10,000 VND/share
5. Number of outstanding shares | 347,213,270 shares
6 Number of shares expected to be | 51,419,246 shares
' issued to convert debt
Total value of shares expected to | 514,192,460,000 VND
7 be issued to convert debt (at par
value)
5 Total value of debt to be 514,192,460,000 VND
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9. Issuance price 10,000 VND/share
1:10,000
10. | Conversion ratio This means, for every 01 additional issued share,
10,000 VND of debt will be converted
- The book value of HBC stock according to the
audited consolidated financial statements for 2025
is: 5,638 VND/stock;
- The book value of HBC stock according to the
audited separate financial statements for 2025 is:
9,624 VND/stock;
- The average reference price of the last 30 (thirty)
o trading sessions on the Hanoi Stock Exchange
11, | Method of determining the (Upcom - HNX), from April 20, 2026, to June 3,
EOAVETSION ratio 2026, is: 5,037 VND/stock.
Based on considering the methods of stock value,
according to the debt conversion needs negotiated
between the Company and creditors, the General
Meeting of Shareholders agrees on the stock issuance
price of 10,000 VND, to determine the corresponding
debt conversion ratio of 1:10,000 (The book value
and average reference price above have been
rounded)
12. Purpose of issuance To convert debt with creditors
Are creditors with whom the Company has negotiated
. ) and has a written Agreement on debt conversion with
13. | Eligible subscribers the Company, including: suppliers, subcontractors,
manufacturers of the Company
List of creditors, value of debts
to be converted, and number of . _
14. shares expected to be issued to According to Appendix 01 attached to the Proposal
convert for each creditor
15. Issuance method Direct issuance to creditors
Handling  fractional shares | None (as debts to be converted have been rounded to
arising from rounding during | the unit according to the conversion ratio)
Le. conversion
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In case a creditor refuses to convert part/or all of the
debt approved by the General Meeting of

Handling shares not fully issued Shareholders, the corresponding number of shares

17. | due to creditor refusal to expected to be issued to convert the refused debt will

convert not be executed.

The total number of successfully issued shares will be
based on the actual number of shares converted.

Creditors will have part/or all of their debt converted,
in exchange for HBC shares according to the conversion
ratio.

After completing the issuance to convert debt,

Rights of the parties following creditors will become shareholders of HBC, with equity

18. debt conversion value corresponding to the debt value converted
according to the conversion ratio.
All parties ensure full compliance with the rights and
obligations related to shareholders according to
current legal regulations.
01 (one) year from the end of the issuance period
19. Transfer restriction period except for cases implemented according to legal
regulations
Centralized registration at the
Vietnam Securities Depository All additional issued shares will be registered
20 and Clearing Corporation additionally at VSDC and change the Upcom trading
' (VSDC) and registration for registration at HNX, in compliance with current legal

trading on the Upcom system at | regulations.
the Hanoi Stock Exchange (HNX)

The General Meeting of Shareholders authorizes the
Board of Directors to implement to meet and ensure
the foreign investor ownership ratio when issuing
shares to convert according to regulations

Plan to ensure the issuance of
21. | shares meets the regulations on
foreign ownership ratio

From Q2 2026 (or after receiving approval from the
State Securities Commission and relevant

22. Expected implementation time o
management agencies, if any)

3.2 Authorization for the Board of Directors:

The General Meeting of Shareholders authorizes the Board of Directors to decide on issues
related to the plan to issue shares to convert debt, including but not limited to the following
contents:

- Decide on detailed, supplementary, and adjusted contents of the plan to issue shares to
convert debt as required by state management agencies (if any), in compliance with legal
regulations, to ensure the rights of shareholders, creditors, and the Company;

- Approval of the plan to ensure the issuance of shares meets the regulations on foreign
ownership ratio;
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Select the appropriate time to decide on the implementation of the issuance plan and related
issues, in line with the Company's needs, ensuring compliance with current legal regulations;

Carry out registration procedures for issuance, implement the issuance, and report the
issuance results to the State Securities Commission (SSC); Register additionally at VSDC and
change the Upcom trading registration at HNX, in compliance with current legal regulations;

Carry out procedures for changing business registration, amending, and issuing the Charter
in line with the new charter capital of the Company after completing the issuance;

Decide on other issues related to the issuance of shares to convert debt, in line with the
issuance plan approved by the General Meeting of Shareholders, in line with the Company's
Charter and legal regulations;

The Board of Directors is authorized to the Chairman of the Board of Directors/General
Director to implement the work contents within the scope approved by the General Meeting
of Shareholders.

Article 4: Approval of the relief from duty of the Board of Directors member for:

Mr. Le Van Nam - Board of Directors member: has submitted a resignation letter from the
position of Board of Directors member for the term 2025 - 2029 from October 31, 2025

Article 5: Approval of the selection of the Auditing Firm for the Financial Statements for the
fiscal year 2025

Authorize the Board of Directors to select, change (if any) an independent audit company from the
following list to review the semi-annual financial statements, audit the financial statements for 2025
of Hoa Binh Construction Group Joint Stock Company:

Ov & o W

AASC Auditing Firm Co., Ltd (AASC);

AFC Vietnam Auditing Co., Ltd (AFC);

BDO Auditing Co., Ltd (BDO);

International Auditing Co., Ltd - Saigon Branch;
CPA Vietnam Auditing Co., Ltd;

International Auditing and Valuation Co., Ltd.

Article 6: Approval of the amendment and supplementation of the registered business lines
(according to Appendix 2)

Article 7: Implementation

This Resolution is effective from the date of signing. All shareholders, members of the Board of
Directors of Hoa Binh Construction Group Joint Stock Company are responsible for executing
this Resolution.

The General Meeting of Shareholders assigns the Board of Directors, Board of Mangement of Hoa
Binh Construction Group Joint Stock Company, and Mr. Le Viet Hai - Chairman of the Board of
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Directors to implement this Resolution, issue related documents, and report the results to
shareholders according to legal regulations.

Recipients: ON BEHALF OF THE GENERAL MEETING OF, /
SHAREHOLDERS
- HBC shareholders;

- Board of Directors, Board of Supervisors;
- State Securities Commission (SSC);

- Hanoi Stock Exchange (HNX);

- Office of the Board of Directors (for

filing);
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