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A.BAO CAO KET QUA KINH DOANH NAM 2025
I. PAC PIEM TINH HiNH
Bbi canh kinh té xa hoi

Niam 2025 kinh té thé gioi tiép tuc dbi mat véi nhidu kho khin nhu lam phat tai mot s6 nén
kinh té én, xung dot chinh tri kéo dai va su phuc hdi chua ddng ddu ciia thj trudng toan céu. Tuy
nhién, kinh t& Viét Nam vén duy tri dwge da ting trudng tich cye va dn dinh.

Nén kinh t& n6i chung va nganh dich vu du lich — giai tri néi riéng van dbi mit véi mot sd
thach thirc. Sy canh tranh giita cac diém dén du lich ngdy cang gia tang; nhidu san phim giai tri méi
xudit hién trén thi tredng, Pong thoi, sy phét trién manh cia cong nghé sb va cac nén tang tryc tuyén
cling 1am thay déi hanh vi tiéu ding ctia khach hang, diic biét trong linh viue mua sim va giai tri.

Niim 2025, Cong ty gip mot s6 khé khin khich quan anh huéng dén hiéu qua hoat dong. Cu
thé, vige thye hién cudng ché thué theo quy dinh ctia co quan chirc niing d& anh hudng dén hoat dong
tai chinh cua Céng ty trong mot s6 thoi diém. Ddng thoi, mét bing 141 sudt ngan hang trong ndm cé
xu huéng gidm, dan dén doanh thu tir hoat dong tai chinh giam so vdi cac ndm trude. Ngoai ra, chi
phi lién quan dén tién thud dét va nghia vy tai chinh vé dat dai tang so voi trude, lam gia tang chi phi

hoat dong ctia Cong ty, qua d6 anh huong nhét dinh dén két qua kinh doanh trong nim. Nhitng yéu

t6 trén d4 téc dong dén hiéu qua hoat dong kinh doanh cua Cong ty trong ndam 2025.

IL KET QUA HOAT PONG KINH DOANH

1. Tinh hinh thye hién doanh thu toan cong ty:

STT CHI TIEU KH NAM 2025 THUZE;SHEN THU;%;:IEN THSE(H ) S/Tr}lgz ‘
I. | CONG VIEN DPAM SEN 166,981,446,561 | 134,442,917,624 | 161,115,183,945 | 80.51% | 83.45%
! | BQ PHAN VE - TRO CHOI 88,730,015,680 | 68,474,827,071 | 88,197,985296 | 77.17% | 77.64%
2 | CA PHE VUON bA 12,480,994,776 | 11,121,158,937 | 13,164,844,242 | 89.10% | 84.48%
3 | AM THUC CONG VIEN 23,794,465,672 | 19,211,948,392 | 23,121,660,775 | 80.74% | 83.09%
4 | AM THUC NHA HANG THUY TA 27,125,722,717 | 21,302,180,791 | 22,024,265,005 | 78.53% | 96.72%
5 | MAT BANG, HPHT KINH DOANH 14,850,247,716 | 14,332,802,433 | 14,606,428,627 | 96.52% | 98.13%
II. | KHACH SAN PHU THOQ 7,402,425,968 |  6,072,555,901 | 5,951,980,315 | 82.03% | 102.03%
I | KHACH SAN 3,677,277,877 | 3,019,924,595 |  2,751,039,338 | 82.12% | 109.77%
2 | AN UONG 1,001,846,019 864,925,223 879,812,583 | 86.33% | 98.31%

MASSAGE 2,723,302,072 |  2,187,706,083 | 2,321,128,394 | 80.33% | 94.25%

INI. | KHU DU LICH VAM SAT 8,747,591,274 | 10,253,301,234 | 8,132,519,682 | 117.21% | 126.08%

THAM QUAN - GIAI TRi 4,656,612,414 |  3,731,573,937 | 4,244,885,504 | 80.13% | 87.91%
AN UONG 2,629,643,510 |  2,215,162,297 |  2,396,740,636 | 84.24% | 92.42%
BAO VE RUNG 1,461,335,350 | 4,306,565,000 |  1,490,893,542 | 294.70% | 288.86%
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STT CHi TIEU KH NAM 2025 Tﬂuz'gzl;lEN TH";.%;:IEN - HSE(H y srTrtrllz "
IV. | TRUNG TAM DU LICH PAM SEN | 35,639,797,115 | 33,294,651,303 | 30,223,072,259 | 93.42% | 110.16%
I | TOUR NOI BO 18,050,789,813 | 14,133,721,239 | 12,651,038,309 | 78.30% | 111.72%
- TOUR PAM SEN 18,050,789,813 | 14,133,721,239 | 12,651,038,309 | 78.30% | 111.72%
2 | TOUR LU HANH 17,589,007,302 | 19,160,930,064 | 17,572,033,950 | 108.94% | 109.04%
- TOUR NOI BiA 5,799,548,145 |  5,726,625,365 |  5,858600,830 | 98.74% | 97.75%
- TOUR NUOC NGOAI 1,604,515,875 |  3,580,854,968 |  2,120,292,705 | 223.17% | 168.88%
- TOUR VAM SAT 589,195,299 360,680,032 517,454,075 | 61.22% | 69.70%
- VE MAY BAY 9,595,747,983 |  9,492,769,699 |  9,075,686,340 | 98.93% | 104.60%
TONG DOANH THU 218,771,260,918 | 184,063,426,062 | 205,422,756,201 | 84.14% | 89.60%
K#ét quéa hoat dong kinh doanh nim 2025 toan cong ty

CHi TIEU KH NAM 2025 TH%;[EN THL;({izI: o THS/?(H 45T
1 mﬁ;}i ;HU THUAN (gbm doanh | )10 71 260018 | 184,063,426,062 | 205422756201 | 84.14% | 89.60%
2 f]’;i) ‘;SH THUTHUAN (trir doanh thu | ) 771 260,918 | 171,566,959,991 | 194,075,452331 | 84.61% | 88.40%
3 | GIA VON HANG BAN 252,102,633,848 | 250,344,735,608 | 243,980,591,387 | 99.30% | 97.39%
4 | LOINHUAN GOP VE BAN HANG -33,331,372,930 | -66,281,309,546 | -38,557,835,186 | 50.29% | 58.17%
5 | DOANH THU HDP TAI CHiNH 37,604,455,394 | 28,331,206,489 | 47,196,827,704 | 75.34% | 60.03%
6 | CHIPHI HD TAI CHINH 510,509,589 215,077,690 885,925,183 | 42.13% | 24.28%
7 | CHIPHI BAN HANG 5,073,766,917 4,268,686,569 |  5,310,979,013 | 84.13% | 80.37%
8 | CHIPHI QUAN LY 15,704,716,645 14,739,189,573 | 23,697,161,749 | 93.85% | 62.20%
9 k%gggﬁ:g“ HOAT DONG -17,015,910,687 |  -57,173,056,889 | -21,255,073,427 | 29.76% | 37.18%
10 | THU NHAP KHAC KHAC 77,503,927 212,665,346 502,180,742 | 274.39% | 42.35%

11 | CHI PHi KHAC 6,040,200 45,133
12 | LOINHUAN KHAC 71,463,727 212,620,213 502,180,742 | 297.52% | 42.34%
13 | TONG LQI NHUAN TRUGC THUE | -16,944,446,960 | -56,960,436,676 | -20,752,892,685 | 29.75% | 36.43%




TONG DOANH THU TOAN CONG TY

218,771,260,918

205,422,756,201

184,063,426,062

KH NAM 2025 THYC HIEN 2025 THYUCHIEN 2024
Biéu do 1.1. Tong doanh thu ciia toan cong ty KH néim 2025, TH niim 2025
va TH ndam 2024
THU'C HIEN 2025

w CONG VIEN BAM SEN
M KHACH SAN PHU THQ
1 KHU DU L|CH VAM SAT

® TRUNG TAM DU LICH DPAM
SEN

Biéu do 1.2. Ty trong doanh thu ciia cdc bd phdn toan céng ty
- Doanh thu toan cong ty thyc hién 2025 1a 184 ty bi'mg 84.1% so v6i ké hoach, bing 89.6%
cung ky 2024,
Cong vién Vin héa Pim Sen:
- B phan vé trd choi: Luogt vé ban nim 2025 dat 303,927 khach bing 78% so véi cung ky
389,524 khach (Ciing ky c6 thém lwot khach chwong trinh Tét Nghia Tinh cia LDLD 13



33.096). Doanh thu nam 2025 dat 134 ty dat 77.64% so véi ciing ky va dat 77.17% so vGi ké
hoach 2025.
- Nha hang Thuy Ta: Doanh thu thye hién nam 2025 13 21.302 ty dat 78.5% so véi ké hoach
ndm 2025 va dat 96.7% so vdi cung ky 2024,
+ Lugng ban tiéc 2025: 3,623;
+ Lwong ban tiéc sdn vuon, ving lai 2025: 2,127
- Café Vuon Da: Doanh thu thye hién 2025 dat 11.107 ty dat 89% so véi ké hoach va dat
84.48% so vdi cung ky, phuc vu 150,158 luot khéch.
- Amthue cong vién: Doanh thu thye hién 2025 dat 19,211,948,392, dat 80.7% so véi ké hoach
va bang 83.11% so véi ciing ky 2024,
Khach san Pha Tho:
- BP Khach san dat 3,019,924,595 ddng, dat 82.12% so v&i ké hoach va 109.77% cing ky 2024.
- BP Anudng nha hang dat 864,925,223 dong, dat 86.33% so véi ké hoach va 98.31% cung ky
2024.
- BP Massage dat 2,187,706,083 ddng, dat 80.33% so v&i ké hoach va 94.25% cung ky 2024
Téng doanh thu véi 5,952 ty dat 82.03% so v6i ké hoach va 102.03% so véi cung ky
+ S8 phong ban ra: 4,302 phong, ty suit 33.68%, don gid BQ 701,982 ddng/phong.
+ S6 suat massage: 9,418 suét, trong do c¢6 8,948 sut thuong va 470 suit VIP.
KDL Vam Sat:
- Doanh thu thang nim 2025: Pat 10,253,301,234 déng, so cung ky ting 26.08%, so véi ké
hoach tang 13.93%. Trong do:
+ BP Tham quan — Gidi tri: Chiém 36.39% tng doanh thu.
+ BP An uéng: Chiém 21.60% tong doanh thu.
+ BP BVR: chiém 42.00% téng doanh thu.
+ Luu tréi — cdm trai: Chiém 0,01% téng doanh thu.
Doanh thu ting la do tang kinh phi Béo vé rimg.
+ Luot vé cong banra: 13,428 vé; trong d6: khach qudc té 3,728, khéch Viét Nam 9,646 khach
+ Lugt khach st dung dich vy dn uéng: 9,373 khach mang vé doanh thu 2,215,065,000 ddng



TTDL Dim Sen:
- Doanh thu dat 33,294,651,303 d(‘“)ng dat 110% so vdi cing ky ndm 2024 1a 30,223,072,259

dong va dat 96.5% ké hoach 2025.

+ Luong khach tir tour Pam Sen: 95,242 khach
+ Luong khach tir tour ndi dia: 1,453 khach; Tour nude ngoai: 193 khach
+ Lugng vé may bay, tau xe: 2,609 vé.

2. Phian tich cic yéu t6 1am cong ty khong dat ké hoach

V& cong vién Viin héa PAm Sen

Nim 2025 ghi nhan 4p lyc canh tranh ngdy cang rd rét tir cac san phdm ngoai nganh. Céc
khong gian cong cong mé nhu cong vién do thi, phd di bd, khu db thi tich hop va trung tim thuong
mai 16n dwgc du tur bai ban, td chire nhidu hoat dong cong ddng va phan 16n khéng thu phi hodc chi
phi rdt thap. Du khéng canh tranh truce tiép vé trd choi, cdc mé hinh nay canh tranh manh vé khéng
gian tri nghiém, kha ning check-in va cac sy kién cubi tudn mang tinh céng ddng. Ciing v6i sur bing
nd cua tiéu dung sb, thé hé khach hang tré wu tién nhitng trai nghidm mang tinh mdéi la, gidu cam
xtc, ¢6 cAu chuyén va khéng gian dic trung, nhu cdc mé hinh pop-up, 1& hoi theo chu dé hoic sy
kién ngén han. Hanh vi tiéu ding giai tri ¢6 xu huéng phan tan, 1am giam tin suit ghé thim va kha
ning quay lai nhiéu lan trong ndm cta nhém khach dia phuong,

Nam 2025 chimg kién xu huwéng gia ting cta chi phi nhan céng, chi phi bao tri — stra chita
thiét bi, chi phi dig¢n nuée va cdc dich vy thué ngoai. Trong khi dd, viéc diéu chinh gia vé va gia dich
vu ctia nganh vui choi giai tri gip nhidu han ché do mirc db nhay cam cao ctia khach hang véi gia.

Nim nay ghi nhan nhiéu dgt mua 16n va mua kéo dai, diic biét tring véi céc khung gidy cao
diém t6 chirc sy kién, anh huong dang ké dén doanh thu va trai nghiém khach hang. Déi véi cac
chuong trinh ngodi trdi mang tinh diém nhén nhw bén phao hoa, thoi tiét x4u khong chi 1am giam
lugng khach & lai.

Dot Tét 4m lich 2025 khong thye hién chuong trinh Céng nhan vui tét cia LDLD TP. Bén
canh d6, thanh phd chuyén d6i mé hinh hai cip, ban nganh dia phuwong ciing nhu thanh phé thue
hién cong tac sap nhap nén nhidu sy kién ¢ su phdi hop giita ban nganh véi CVDS khéng con thuc
hién nhu dinh ky truée day (hdi thi dua thuyén cta S& Y té, cac hoi thi cia Cong doan So GD...).

Niim 2025 ciing 1 nim dién ra chudi hoat dong ky niém 50 nam giai phéng Mién Nam théng

nhat dat nude, 80 nam Quoc Khanh la cac sy kién chinh tri — x héi 1én. Cac hoat dong nay c¢6 sirc
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lan téa manh, mang gia tri tinh than — lich sir sAu sfc va thu hit sy quan tam rong rai cua ngudi dan
théng qua nhiéu chwong trinh vin hoa, nghé thuat cong ddng mién phi hoic chi phi thép.
Céc dbi thi canh tranh:

- Suéi Tién: Tuyén metro s6 1 di vao vén hanh di tao loi thé rat 16n khi gitp viée di chuyén
dén Sudi Tién trd nén nhanh chéng, thun tién va tiét kiém chi phi. Theo bao cao, sau mot
nam véan hanh, tuyén metro di phyuc vu gan 19 triéu lwgt hanh khéch, trung binh khoang 52,000
lugt/ngdy, cao diém 1én dén hon 100,000 lugt/ngdy. Nho d6, khoang céch tir ndi thanh khong
con 1a rao can, khach c6 thé d& dang lwa chon di metro va két hop tham quan Sudi Tién mot
cach linh hoat. Sy két hop giita dau tu san phdm va loi thé ha tAng da gp phan thu hat lwgng
khéch dang ké.

- VinWonders Grand Park: Trong nim 2025, VinWonders Grand Park tiép tyc ddy manh
hoat dong khai thac khu vui choi trong Vinhomes Grand Park, két hop v6i hé sinh thai cia
Vingroup. Céc hoat dong lam ting canh tranh: T4 chirc nhiéu sy kién giai tri, 1& hdi theo mia
nhu 1& hdi 4m nhac, 1& hdi anh sang, sy kién cudi tuin. Bﬁy manh truyén thong trén nén tang
s6 va mang x4 hoi, thu hat nhém khach tré va gia dinh. Tén dung lugng cu déan 16n tai dai do
thj Vinhomes Grand Park dé tao ngudn khéach dn dinh. Phét trién nhidu trd choi va trai nghi¢ém
cdng nghé méi, nang cao sirc hit dbi véi khach tham quan.

- Thao CAm Vién Sai Gon: Thao Cim Vién Sai Gon dinh hwéng phat trién cac hoat ddng xoay
quanh yéu t6 gido duc va khoi goi tinh yéu thuong dong vat. Don vi huéng dén viée ning cao
nhén thirc va hinh thanh y thirc bdo vé dong vat, dic biét ddi v6i nhém khach nho tudi. Thao
Cam Vién da danh trang nhu cAu cdm xiic ctia khéch hang, déc biét 1a nhom gia dinh va gidi
tré.

- Son Tién Amazing Bay: Son Tién — Amazing Bay tdp trung vao cic hoat dong giai tri c6
tinh hién dai va dé thu hat gidi tré.

- Trung tAm thwong mai va td hep giai tri: Cac trung tam thwong mai lén tai TP.HCM dang
phat trién manh md hinh mua sém — giai tri — 4m thue, trd thanh lya chon thay thé cho cac
khu vui choi ngoai troi. Vi dy: AEON Mall Tan Phi Celadon, AEON Mall Binh Tén,... Theo
béo cdo cia AEON Mall Vietnam, mdi trung tdm thuwong mai AEON tai Viét Nam c¢é thé thu
hut khoang 10-20 tri¢u lwgt khach/nim, trong d6 phan 16n 14 khach gia dinh va gi6i tré. Nhitng

dia diém tham quan mi&n phi hogc chi phi thip tai trung tdm TP.HCM ciing thu hat lwong 16n



nguoi dan va du khich nhu Phé di bd Nguyén Hué, Bén Bach Péng. Theo théng ké cua S&
Du lich TP.HCM, khu vue trung tdm nhu phd di bd Nguyén Hué cé thé thu hat hang chuc
nghin lugt ngudi mdi ngay vao dip cudi tuan va 18 hoi. Khach ndi thanh ¢6 xu hudng Iya chon
hoat dong giai tri mién phi hodc chi phi thap, 1am phén tan luong khach dén céc khu vui choi
ban vé.
Cic sy kién anh hwéng dén hoat dong kinh doanh ciia doanh nghiép trong niim 2025:
- Céc su kién viin héa, 1€ hgi:
e L& diéu hanh, didu binh Ky niém 50 nam Giai phéng mién Nam, théng nhit dit nude
bén phao hoa, drone show 10.500 drone, biéu dién ngh¢ thuit quy mé 16n.
o City Tét Fest & HOZO (cudi nam) din ra cudi 12/2025 tai Thi Thiém. C6: Am nhac,
workshop, street culture, pop-up trai nghiém.

o L&Phat dong Tuan 1& Du lich Thanh phé Hd Chi Minh 14n thtr 06 ndm 2026; chinh thy

s

duge to chire tai khu vyue Tiéu ddo trude Chg Bén Thanh, vao tbi ngay 05/12/2025, v

chi d& “Sbng dong mua 18 hoi — Vibrant Ho Chi Minh Fest”.

7
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o LZ& hoi Dudng hoa Nguyén Hug: T6 chirc trong dip Tét Nguyén dan 2025 tai phé di b

Nguyén Hué, thu hit déng dao ngudi din va du khach dén tham quan, gép phan kich
cau du lich va céc hoat dong vui choi gii tri tai TP.HCM.

o L& hoi Ao dai TP.HCM: Dién ra vao khoang thang 3 hing nim, v6i nhidu hoat dong
diéu hanh, trinh dién va quang ba vin héa Viét Nam, thu hit khich du lich trong va
ngoai nudc.

Khach san Phi Tho:

Trong ndm 2025, hoat déng kinh doanh ctia Khach san Phii Tho tiép tuc gip mét s6 khé khan
do yéu t khach quan v& didu kién giao théng va quy dinh quéan ly. Cu thé, tir nim 2025 cac quy dinh
xir phat vi pham giao thong lién quan dén ndng dé con va dimg, db xe duge ting cudng kiém tra va
xtr Iy nghiém, dan dén tAm Iy than trong hon cua khach hang khi di chuyén bing phwong tién cé
nhan. Trong khi d6, khu vyc khach san han ché v& dién tich bai ddu xe, ddng thoi vi trf nim trén
tuyén duong mot chiéu, khién viée tiép cin va dimg db phuong tién cua khach gip nhidu bt tién.
Ngoai ra, viéc luc lugng chire ning ting cudng kiém tra giao thong tai khu vue lan cén ciing phan

nao anh hudng dén quyét dinh st dung céac dich vu tai khach san, ddc biét 1a cac dich vy vao buoi
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tH1. Nhing yéu t6 nay dé tac dong dén lwong khach dén st dung dich vu tai khach san trong nim
2025.

KDL Vam Sat:

Trong ndm 2025, hoat dong kinh doanh ciia KDL Vam Sét chiu tac dong tir nhiéu yéu t6 thi
treong va didu kién tu nhién. Viée thi truong bat dong san tai Can Gid dugce quan tdm hon, ddc biét
lién quan dén dy 4n Khu db thi du lich 14n bién Cin Gio, di gitip xuat hién thém tép khach doan dén
tham quan khu vye. Tuy nhién, Tuyén pha Can Gioy — Viing Tau hoat dong on dinh ciing khién mét
bd phan du khach Iya chon di chuyén truc tiép dén Viing Tau thay vi dirng chan tham quan tai Cin
Gio. Bén canh d6, xu hudng du lich ngﬁn ngay cia khach TP.HCM va sy canh tranh tir cic diém du
lich 1an cén ciling phan nao anh hudng dén lwrgng khach va mire chi tiéu tai Vam Sat. Ngoai ra, cdc
yéu 16 thoi tiét va bién dong hé sinh thai vin tac dong nhéit dinh dén cac san phadm du lich sinh thai
dac trung cua khu du lich.

Nam 2025 Vam Sét ting trudng va sy ting trudng loi nhuan d6 1a tir ting trwdng vé kinh phi
gifr ring,.

Vé TTDL Pam Sen:

Khach du lich ¢é xu huéng phan tan nhiéu hon gitta cac diém dén va wu tién cée chuyén di tu
tic, khién lrong tour doan tir céc cong ty lir hanh khong ting twong (mg va anh huéng dén doanh
thu tour tham quan cta don vi. Thi trwong ban tour du lich ngdy cang canh tranh khi ¢6 sy tham gia
ctia nhidu dai Iy va nén tang ban tour tryc tuyén nhu Traveloka, Klook, Trip.com va Booking.com,...
Bén canh céc cong ty it hanh truyén thdng, nhidu nén tang dit dich vu du lich truc tuyén ciing cung
cép da dang cac san phdm tour va vé tham quan, khién khach hang ¢6 nhidu lya chon hon. Piéu nay
lam gia ting sy canh tranh v¢& gia giita cac don vi lir hanh, déng thoi anh huéng dén luong tour doan
va doanh thu tour tham quan cta Trung tAm Du lich.

Tour ndi by chu yéu khai thac khach doan sb lugng 16n vao tham quan, vui choi tai Dam Sen.
Tuy nhién, trong ndm 2025, thi trrdng ngdy cang canh tranh khi cac diém dén 1an can lién tuc gia
tdng strc hit va da dang san phim. Céc dia diéql du lich, vui choi giai tri khéc ting cuong dau tu quy
md, lién tuc 1am méi san pham, nang cAp canh quan va tich hgp nhiéu dich vu vui choi, giai tri, tao
nén céc diém dén thu hat lwgng 16n khéch doan va hoc sinh. Trong béi canh dé, sitc hit ctia Cong

vién Dam Sen ¢é xu hudng gidm tuong doi so vé6i cac diém dén canh tranh, din dén lwgng khach
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doan khai thac qua tour ndi bg bi anh hudng, kéo theo s6 lwgng khach va doanh thu tir hoat dong nay
giam.,

1. HOAT PONG SU KIEN - QUANG BA TRUYEN THONG

1. Cic hoat dgng trye tuyén quang ba

Mang xa hi

Céng vién tiép tuc duy tri va phat trién hoat dong truyén théng trén céc nén tang mang xa hdi
phé bién nhu Facebook, Instagram, TikTok va Zalo, véi ndi dung duge xay dung da dang, sang tao
va phu hop véi dic diém cia timg nén tang ciing nhw nhém khach hang muyc tiéu.

Trong nim 2025, cac chién dich truyén thong ndi bat da duge trién khai gom:

Countdown Chuc mirng Nam méi 2025

Chudi hoat dong Tét Nguyén Dan

Chuong trinh Pai 1& 30/4 — 1/5

L& hoi dm thye “Huong Séc Phuong Nam”

Chudi hoat dong ky niém Qudc khanh 2/9

- Chuong trinh “Hoc vui — Vui hoc ciing Dam Sen Park” danh cho hoc sinh vao thang 11.

Bén canh do, cong vién cling ting cuong twong tac voi khdch hang thong qua cic hoat dong
minigame, cudc thi tryc tuyén, livestream gidi thidu su kién va trai nghiém thye té tai cong vién, gop
phan gia ting mirc dd gin két v6i khach hang va lan téa hinh anh thwong hiéu.

Song song vé&i hoat dong ndi dung, céc chién dich quang céo tra phi trén mang x& hdi cling
duoc trién khai nhim tiép cén chinh xé4c céc nhoém khach hang tiém niing, tir do ning cao hiéu qua
truyén thong va hd trg hoat dong bén vé.

Két qua dat duge:
- Kénh Facebook:
e Hon 200,000 nguoi theo doi
e Tang thém 12,100 nguoi theo doi méi
e Dat hon 15 tri¢u lugt xem ndi dung
e Gén 60,000 lwot twong tac
e Gan 730,000 lwot truy cép

Kénh TikTok:

e Tang thém 5,000 nguoi theo ddi mai
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e Hon 9 triéu lwgt xem
e Hon 155,000 lugt twong tac
Website va SEO:
Trong nam 2025, cong vién tiép tuc tdi wu hoa hé théng website nhim nang cao trai nghiém
ngudi ding va hiéu qua truyén thong truc tuyén.
Quang cdo trie tuyén:

Céc chién dich quang cdo tryc tuyén dugce trien khai trén cac nén tang nhu: Facebook Ads

Zalo Ads. Nhitng hinh thirc quang cdo nay gitip mé rong kha nang tiép cin khach hang tiém
ning, dong thoi hd trg quang ba cac chuong trinh khuyén mai, sy kién va hoat dong ndi bat
cuia cong vién.

, re Ao o r A
Hop tac vai cac doi tac trire tuyén:

Céc trang web du lich va OTA (Online Travel Agency)
- Cong vién tiép tuc hop tac véi cac nén tang du lich va ban vé truc tuyén nhim mé rong kénh

phan phdi va gia ting kha ning tiép cin khach hang.

Théng tin vé céng vién, cac chwong trinh khuyén mai va sy kién duoe cdp nhét thuong xuyén
trén cac nén tang cua ddi tac, giup thu hut thém lwgng khach du lich va khach hang mua vé
truc tuyén.
2. Cac hoat dong sy Kki€n tai cong vién

Céc hoat dong da dugc td chirc tai CVVH Dam Sen trong nam vira qua nhu: Dém Countdown
31/12 dén chao nam méi, Tét Nguyén Pan 2025, Gib Té Hung Vuong, chwong trinh bén phéo hoa
chao mimg L& 30/4 & 1/5, hoat dong dudng phd, show dién 50 nim mét ddu 4n hao hing ming dai
L& 30/4, chuong trinh Khai Mac Hé 1/6, sy kién L& hoi 4m thuc Huong Séc Phuong Nam. Chuong
trinh bin phéo hoa chao mirng L& Quéc Khénh 2/9. Bén canh d6, tiép tuc hoat dong truyén hai show
dién: Diéu hanh Sdc Mau Nim Chau & show xiéc nghé thuat Huyén Sir Rong Tién. Thyc hién
chwong trinh Ngay hoi tudi tho PhuThoTourist 2025, Phdi hop véi cac ddi tac td chirc ngay hoi gia
dinh, sur chwong trinh vui choi giai tri cho tré em, miu thir.
Céc chwong trinh khéc phdi hgp véi ban nganh dia phwong khac: UBND céc phudng, Lign

doan lao ddng thanh phd, S& Y t&, cong doan S& gido duc, S& Nong nghiép, Hoi nong dan. ...
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3. Cac chwong trinh khuyén mii

Céng vién Viin héa PaAm Sen: Uu dii cho hoc sinh sinh vién, Sinh nhit yéu thwong, Happy
Hour 16h00 Thtr 7 & Chu nhat, Combo Family, chwong trinh danh cho phu nit 8/3 hay 20/10.
Nha hang Thity Ta Pam Sen: Trién khai chuong trinh “10 ban ting 1 ban”, Ting 01 thiung
bia cho khach hang dét tiéc tir 30 ban trd lén. Ap dung giam gia dich vy va wu déi dic biét
trong céc dip I&.

Trung tAm du lich: Tao ra nhidu mic gia tir binh dan dén cao cép, véi cac goi khuyén mai

hodc wu déi cho khach hang dit sém, di theo nhom nhé hoic gia dinh.

4. Pa dang héa san pham, dich vu

Céng vién Vin héa PAm Sen: Mo rong quy md, dau tu thém khu vui choi nuée
Teambuilding. Pau tw t& hop tro choi mang tinh trai nghiém tai khu B. Nang cdp thém noi
dung hoat dong trai nghiém giin vdi céc su kién trong nam, co6 sy két hogp véi mo hinh vudn
rau va vuon chim thi. Canh quan thudng xuyén duge cham cht, duong di 161 dao trong cong
vién dugc chinh trang tao thuén ti¢n cho khach tham quan ...Vuon Chim tha dugce cai tao dep
hon tao cho du khach cé thé twong tac véi céc loai thi hién.

Nha hang Thity Ta PAm Sen: Cii tao lai canh quan xung quanh nha hang Thuy Ta de¢p hon.
Niang cip cac sanh tiéc. Pau tu 5 phong lanh tao khong gian riéng cho khach hang két hop
phyc vu tai sin vuon, thong qua d6 gi6i thidu thém dich vu td chire tide tai nha hang. Pdng
thoi, ddy manh quang ba va khai thac dich vu tiéc ngoai troi (outdoor), da dang héa lua chon
cho khach hang.

Trung tAm du lich: Thiét k& cac san phdm méi, cac diém dén méi theo xu huéng cua tirng

mtla, ting thoi diém trong nim dé da dang hoa va bit kip xu hudng, thi hiéu cua khach hang.

S. Cham soc khach hang

DPao tao quy trinh phuc vy khach hang, Dao tao an toan lao djng, Pao tao an toan vé sinh
thue phidm. Quy trinh phyc vy Alacarte va tiéc cudi. Chuong trinh dao tao can bd cép quéan
ly.

Da dang san pham dich vu ting Iyra chon cho khach hang.

6. Kiém soat chi phi

Nhin chung, hoat dong kinh doanh nim 2025 khéng dat vé doanh thu va loi nhudn:
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- Doanh thu thyc hién 2025 1a 184 ty giam so véi ké hoach 34.7 ty, bing 84.1%; so véi cing
ky giam 21.359 ty, bang 89.6 % cung ky.

- Loi nhuén truée thué thye hién -56.96 ty, giam 40 ty so ké hoach, va giam 36.2 ty so vdi

cung ky. Loi nhudn giam do doanh thu trong ndm 2025 giam nhiéu so ké hoach va cling ky.

- Nguyén nhéan Lgi nhuan truée thué giam do doanh thu hoat dong kinh doanh chinh va doanh

thu hoat dong tai chinh gidam so vdi ké hoach va cung ky:

Doanh thu hoat dong kinh doanh chinh giam 34.7 ty so ké hoach va giam 21.359 t so cing
k¥ nén anh hudng dén thue hién lgi nhuan,

Doanh thu hoat dong tai chinh giam 9.273 ty so ké hoach, do giam cb tirc Cong vién nuée
DPam Sen 9.725 ty va giam 18.865 ty so véi cing ky (trong do l4i tién goi giam 8.796 ty,
va ¢b tirc Cong vién nuée giam 9.725 ty), do Céng ty Cong ty tit toan Tai khoan tién géi
d& nop tién truy thu tién thué dét (trude giai doan C8 phan ho4) 59 ty trong nim 2024 v
47.9 ty trong quy 1 2025 dé g& bo Quyét dinh 1320/QD-CT-CC ctia Cuc Thué TPHCM vé
viéc cudng ché thi hanh quyét dinh hanh chinh v& quéan 1y thué bang bién phap nglng su
dung ho4 don, Tiép sau d6, ngay 19/9/2025 tét toan trwée han 43 ty dé ndp tién thué dat
giai doan 17/5/2016 dén 16/5/2021 1a 34.295 ty diéu nay 1am cho ngudn tidn g&i Ngan hang
giam 150 ty.

Chi phi thué dét tang so ké hoach 6.019 ty va tang so cing ky 5.845 ty, do chi phi thué dit
truy thu va ndp bd sung giai doan tir 17/5/2016 dén 16/5/2021 1a 34.295 ty. Miic dit Céng
ty da duge mién giam 30% tién thué dat nam 2025 13 28.1 ty.

Chi phi tién thué dét chiém ty trong khé 16n trén doanh thu 44% trén doanh thu, chiém

32.4% trén tong chi phi.

Cong ty c6 giai phap dé tiét giam chi phi, c6 mdt sé chi phi giam:

Chi phi L& hi giam, thyc hign nim 2025 bing 78% so ké hoach va bing 84.7% so véi
cing ky. Cong ty tu xay dyng va thyc hién, diéu chinh mot s6 hoat dong sy kién hop ly
va ting cudng cic Show dién do ddi xiéc Cong vién PAm Sen thuc hién, bén canh dé ciing
chti dong v& thoi gian, lwong khach vv...

Chi phi ca si, nhac cong giam, bang 79% so vé6i ké hoach va 89.3% so cung ky.
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Chi phi 4m thanh Anh sang giam, biang 74.4% so vé6i ké hoach; bing 67.2% so vdi cli
ky. Hién nay Cong ty du tu Am thanh céc diém hoat dong su kién dé chu dong trong kir

doanh, cdt giam thué ngoai nhu trude day.
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Chi phi hoa don, 4n pham giam, bang 75.4% so v&i ké hoach va bang 78% so vdi cung

ky.
Chi phi V& sinh giam, bing 89% so véi ké hoach va bing 89.1% so vdi clng ky.

Chi phi quang céo khuyén mai giam, bing 78.97% so v&i k& hoach va bang 71.4% v

61

cung ky. Phong Kinh doanh Céng ty c¢é giai phap truyén théng Marketing phti hop theo

tung thang.

Chi phi thire #n thi giam, bing 90% so ké hoach va bing 84% so véi cing ky. Cong ty

giam dan thi it twong tac véi khach va diéu chinh lwong thi &n hop ly.

7. Chwong trinh lién két, hop tac, phat trién hé théng Saigontourist

Lién két t6 chirc va phdi hop trién khai tham gia cac chuong trinh:

Lién hoan 4m thyc “ Huong Sic Phuong Nam 20257
Ngay hdi du lich nam 2025

Lién hoan M6n ngon Sai gon tourist Group

IV. TINH HINH THU'C HIEN PAU TU XAY DUNG, MUA SAM TRANG THIET BI

A , A &
1. Cong tac dau tw — mua sam

Niam 2025 cong tac dau tu va mua sém toan cong ty thye hién 1a: 15,733,757,831 dong. Mot sb hang

muc noi bat:

Lép dit ha tAng cap quang, WiFi méi thay thé ha ting “Ong $6”: 1,739,500,000 ddng
Stra chita, céi tao phong VIP khu san vudn Nha hang Thuy Ta: 1,596,052,009 déng
Stra chita tro choi Thap Xoay: 836,710,600 dong

Di doi hé thdng xir Iy nude thai Bép Me: 755,650,000 ddng

Mua vt tu cac trd choi: 705,780,000 ddng

Cung cé'ip thiét bi xe dién dung: 590,220,000 dSng

Mua hoa trang tri Tét: 421,910,000 dong

Di doi ao ¢4 va nang nén trwde khu vie Nai da Thach Thiy Cam: 315,401,213 dong

Thi céng mai che duwdng dan tir sanh Ngén Sen dén sanh Thanh Sen: 312,756,350 dong
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- Stra chita, thay thé nén gach truéc quan Hoa Hdng va 16i vao nha Roéng: 283,533,692

Bang tong hop dAu tw mua sim niim 2025:

dong

A - A 4 » R . ~
Tong cac hang myc dau tw - mua sam trién khai trong nim 2025 nhw sau:
Don vi tinh: dong

A | -MUA SAM (I + 1)
1 |- MUA SAM CONG CU DUNG CU 3,609,734,640 767,938,000
I. |-VANPHONG CONG TY 380,000,000 39,500,000
2. | -CONG VIEN VAN HOA PAM SEN 2,606,400,000 728,438,000
3. | -KHACH SAN PHU THQ 404,334,640
4. | -KHU DU LICH VAM SAT 164,000,000
5. | - TRUNG TAM DU LICH PAM SEN 55,000,000
I |-MUA SAM TAI SAN CO PINH 1,780,000,000 |  3,184,760,400
1. |-VANPHONG CONG TY 0
2. | -CONG VIEN VAN HOA PAM SEN 980,000,000 |  3,184,760,400
3. | -KHACH SAN PHU THQ 40,000,000
4, |-KHUDU LICH VAM SAT 760,000,000
5. | -TRUNG TAM DU LICH PAM SEN 0

TONG CONG MUA SAM (I +1I) 5,389,734,640 |  3,952,698,400
- ;]r)sccig}) HINH THANH TU PAU TU 13,043,545,632 i
I. |-VANPHONG CONG TY 0
2. | - CONG VIEN VAN HOA PAM SEN 13,043,545,632
3. |-KHACH SAN PHU THO 0
4, | -KHU DU LICH VAM SAT 0
5. | - TRUNG TAM DU LICH PAM SEN 0
A i S DUONG THUONG 34,054,498,790 | 11,311,334,667
l. |- VANPHONG CONG TY 0 29,624,400
2. | -CONG VIEN VAN HOA PAM SEN 33,404,498,790 | 11,281,710,267
3. | -KHACH SAN PHU THQ 0
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-KHU DU LICH VAM SAT 650,000,000
- TRUNG TAM DU LICH PAM SEN 0
“-TONG CONG (111 + IV) 47,098,044,422 | 11,311,334,667
-XAY DUNG CO BAN 47,098,044,422
- VAN PHONG CONG TY

- CONG VIEN VAN HOA PAM SEN
-KHACH SAN PHU THQ

-KHU DU LICH VAM SAT

- TRUNG TAM DU LICH PAM SEN
C- CAC KHOAN MUC KHAC 5,085,000,000 469,724,764
- VAN PHONG CONG TY 348,684,764
- CONG VIEN VAN HOA PAM SEN 121,040,000
- KHACH SAN PHU THOQ
-KHU DU LICH VAM SAT

- TRUNG TAM DU LICH DAM SEN

CONG MUA SAM (A) + XDCB (B) +
CAC KHOAN MUC KHAC (C)

wh

IS I Il I Il -~

AN R

52,487,779,002 | 15,733,757,831

2. Nguyén nhén ting giam theo ké hoach nim 2025
Trong nam 2025, viéc trién khai ké hoach diu tu, mua sim va duy tu chua dat so véi ké hoach
d& ra, xudt phat tir cac nguyén nhén khach quan va chi quan sau:

- Béi canh kinh t& chung giip nhidu khé khin, sirc mua va hoat déng du lich — dich vu suy giam,
dan dén két qua kinh doanh ctia Cong ty chua dat ky vong, anh hudng tryc tiép dén kha niang
can déi ngudn vdn cho cac hang muc dau tu theo ké hoach.

- Truée tinh hinh trén, Ban Didu hanh di chu dong chi dao cic phong ban, trong d6 c¢6 Phong
Quén ly Pau tu, ra soat va vu tién thye hién cac hang muc that sy cap thiét, tap trung vao cac
cong trinh phyuc vu an toan vén hanh, duy tri hoat dong va dap ting yéu cau khai thac trude
mét, tam thoi gifin tién d6 hodic chua trién khai cac hang muc chua that su Cép bach.

- Song song d6, Cong ty thyc hién chinh sach tiét giam chi phi, kiém soat chit chg dau tu, nhim
dam béo dn dinh tai chinh, thich ¢mg véi didu kién kinh doanh khé khan, dong thoi van duy

tri duge chit lwong dich vu va hoat dong khai théac tai cac don vi.
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- Vige di€u chinh ké hoach va pham vi thuc hién néu trén 1a gidi phap cha dong, can thiét va
pht hop véi thyce €.

V. LAO DONG - TIEN LUONG - PAO TAO
1. Két qua hoat dong nhan sy: Nim 2025

-y TH niim 2024 KH niim 2025 Thye hign niim 2025 C]‘é“"lﬁ‘i" TH-
tiu ?(f Tién lwong if? Tién lwong Tf’;g chnv | ctv | ktv | Tién lwong i? Tién lwong
CVDS 359 | 36,374,458,512 | 380 | 38,650,000,000 [ 358 315 43 37,146,858,500 | -22 | -1,503,141,500
KS 36 2,476,919,000 36 3,023,460,000 35 22 1 12 | 2,585,983,000 | -1 -437,477,000
VS 36 3,549,199,000 35 3,779,500,000 35 34 1 3,713,400,000 -606,100,000
TTDL 12 1,629,541,000 14 2,039,150,000 12 12 1,610,416,000 | -2 -428,734,000
VPCTY 46 9,224,349,000 48 11,310,000,000 47 46 1 9,757,026,000 | -1 | -1,552,974,000
Eg:gg 489 | 53,254,466,512 | 513 | 58,802,110,000 | 487 429 46 | 12 | 54,813,683,500 | -26 | -3,988,426,500

2. Tién lwong — nhén sy
- Thye hién tién lwong nim 2025 dat 93.22% ké hoach va ting 2.93% so cung ky (ting 1.55
ty ddng).
- Thu nhdp binh quin nim 2025: 9,817,138 ddng/ ngudi/ thang, dat 93.87% ké hoach va
ting 2.32 % so cung ky (CK: 9,594,403 dong).
3. Co cAu tb chive va cong tac can b trong nim 2025:
+ Thanh lap Ban, t6 kiém tra vé sinh an toan thuc phidm céng ty va don vi
toan.
+ Thanh 1ap T trién khai phdn mém ban hang tich hop xudt héa don dién tir tir may tinh tién.
- B nhiém: 10 Can bd quan ly trong cong ty.
- Didu dong: 10 Can bg nhén vién trong cong ty, don vi.
- 86 lao dong nghi viéc: 81 nguoi
- S6 lao dong tuyén méi: 128 ngudi (b6 sung lao dong ky HDLD nhim én dinh, nang cao chit

lwong nguon lao ddng va giam lao dong cong tac vién).
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4. Cong tac khac

Té chire tap hudn “An toan vé sinh lao déng” nam 2025 va di duge cp gidy ching nhan hoan
thanh khoa hoc.
Thye hién cong tac dao tao ndi bo do cac quan ly ding 16p
Cong ty trién khai thye hién nhidu chinh sach, quy dinh phap luit méi ¢ hiéu lue thi hanh
tir ngay 01/7/2025 nhu sau:

+ St dung dinh danh ¢4 nhan thay cho ma s6 thué.

+ Mé rong déi twong tham gia BHXH bét bude.

+ Tién lwong cong tac vién tdi da < 2,340,000 ddng/ thang (bing mirc lvong tham

chiéu),...

VI. HOAT PONG KHAC — VAN PHONG

A r ‘ A b b ! A . b1 x
1. Cong tac y té, moi truwedng va vé sinh an toan thye pham

Trong nam 2025, Cong ty da té chirc kham strc khoe téng quét dinh ky cho 100% cén bo
nhan vién theo quy dinh (01 lin/nim), ddng thoi trién khai kham chuyén khoa danh riéng
cho lao déng nit (02 1an/nim).

Tang cudng truyén thong phong chdng dich bénh. Nang cao nhén thirc va y thirc chu dong
phong bénh cia CBNV, gbp phan han ché nguy co 14y lan dich bénh trong méi trwong lam
viée.

Thuye hién kiém tra thudng xuyén déi véi cong tac vé sinh an toan thyc phdm va mdi trudng
1am viéc tai cac khu vure bép in, nha hang va khu dich vu. DPong thoi, phdi hop véi Ban kiém
tra ATVSTP t6 chirc kiém tra dinh ky theo quy nhim dam bao cac quy trinh ché bién, bao
quén thye pham tudn tha ding quy dinh, gép phin bao vé sirc khoe ngudi lao dong va khach
hang,.

Trong nim, Cong ty da phdi hop vé6i cac don vi chuyén mén td chirc cac budi tép huin vé
an toan vé sinh thue phim cho can bd nhéan vién, dic biét 1a cdc bd phén true tiép lién quan
dén ché bién va phuc vu thue phém.

D3 hoan thanh cdng tac xin cp gidy chimg nhin “An toan vé sinh thye phdm” cho 05 don
vi trie thude, bao gdm: Céng vién Vin héa DAm Sen, Khéach san Phii Tho, Ca phé Vuon P4,

Nha hang Thuy Ta va Khu du lich sinh thai Vam Sat.

20

A

\o
a0

__.
o
<

7
e



2. Cong tac Phap ché

Trong nam 2025, tham gia gii quyét cac vy tranh chép hop ddng va thue hign tha tuc t6
tung, gop phin bao vé quyén va loi ich hop phap cua Cong ty.

Bén canh do, trién khai thuong xuyén, tdp trung vao viée ra soat, hoan thién cic quy trinh,
quy dinh ndi bo nhim dam béo tinh chit chg, dong bo va phi hop véi quy dinh hién hanh.
Ngoai ra, by phén phap ché da thyc hi¢n vi€c trinh bao tdi pham theo chi dao ciia Lanh dao,
dam béo dung trinh ty, tht tuc va phdi hop hidu qua véi cc co quan chirc néng trong qua
trinh xtr ly,

Péng thoi, cong tac hd trg tuan tha phép ludt trong toan Céng ty tiép tuc dugc ddy manh
thong qua viéc hudng din, kiém tra va hoan thién hd so phép ly cho cac phong, ban, don vi
truc thude, gbp phin nang cao tinh minh bach va giam thiéu rti ro phép Iy trong hoat dong
san xuét kinh doanh.

Cap nhét tién d6 xin cip gidy chimg nhén quyén st dyng dat:

Khéch san Phii Tho: Hd so dang chd ¥ kién cudi cing tir Thanh tra Thanh phd lién quan dén
céc van d& hau ¢d phan hoa dé hoan tit thu tuc thué dat.

Khu dét 79 va 83 Hoa Binh; Hién dang gip vudng méc do su sai léch gitra myc dich sir dung
thye té (bii xe) va quy hoach cdly xanh ctia Quén 11. Hudng xit Iy tiép theo 13 theo doi viee
diéu chinh quy hoach cta dia phuong.

Khu Du lich Vam Sat: Pang trong qu4 trinh giai quyét chdng l4n ranh giéi véi Ban Quan ly
rimg phong hy Can Gio va chdr ¥ kién phan hdi tir S& Quy hoach — Kién triic cing Ban chi
dao 167.

Cong vién Vin héa Pam Sen: D3 dat bude tién quan trong khi hoan tat ndp tién thué dit dén
hét nam 2025 theo phuong phép hé sé méi. Hién hd so dang & khau kidm tra ban vé& ndi
nghiép tai S& Tai nguyén & Mbi trudong dé chuén bi trinh UBND Thanh phd cdp Gidy chimg
nhan,

3. Hoat dong khac

- Trong ndm 2025, Cong ty cé phén Dich vu Du lich Pha Tho vinh hanh dugce vinh danh dat

danh hiéu Dau An Thuong Hidu Viét.
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B. PHUONG HUOGNG — NHIEM VU — GIAI PHAP NAM 2026
I. PHAN TiCH TiNH HINH

Tinh hinh chung:
Tai Thanh phé H6 Chi Minh, thi trudng ndm 2026 con ching kién sy canh tranh chéo gifta

cac loai hinh giai tri. Mot ngay cudi tudn ctia khach hang khong chi danh cho khu du lich, ma ¢6 thé
bi chia nho giita nhiéu lya chon: di mall, xem phim, tham gia sy ki€n, hodc di chuyén ra cac khu vue
lan cén.

Nim 2026 s& thay dbi dang ké cach khach hang du lich. Theo bdo cdo mdi nhat tir cdc nén
tang dit vé, du lich khong con duge dinh nghia bdi “di dau” ma 1a “tai sao” chiing ta di... Du lich
v6n di mang tinh c4 nhan, nhung vao nim 2026, n6 s& vugt xa nhitng hanh trinh rdp khuén. Theo
bao co toan cau tir Skyscanner, thi trwdng lit hanh sp ti s& ndi bat 1én mot lan séng du lich ¢6 muc
dich, nhitng chuyén di nghi ngoi yén tinh cliing nhiing trai nghiém dwgc ca nhan héa.

Sy gia ting cua “micro-experience” (trai nghiém ngin nhung chuyén sau). Thay vi tham gia
nhidu hoat dong dan trai, du khach c6 xu huéng lya chon mét trai nghiém ndi bét, ¢ tinh “dang nhd™
va d& chia sé trén mang x& hoi. Do @6, cac hoat dong check-in, show dién, sur kién theo chii dé hoic
cac trai nghi€ém mang tinh tuong tac cao trong vi¢c thu hat khach ngay cang dugc chu trong, doi hoi
su sang tao va dau tu.

Hanh vi tiéu ding cua khach hang ciing cho thay sy dich chuyén sang “value-based spending”
(chi tiéu theo gi4 tri). Thay vi chon san phdm ré nhét, khach hang sin sang chi tra cao hon néu cam
thdy trai nghiém ximg dang. Tuy nhién, ho ciing tré nén nhay cam hon véi chét lwgng thye té, dic
biét thong qua danh gia trén nén tang sd. Mot trai nghiém khéng t&t c6 thé anh hudng ngay lap tirc
dén quyét dinh cta nhitng khéch hang khéc.

Sy phét trién cua tri tué nhéan tao khéng chi dimg lai & viée goi y didém dén ma dang chuyén
sang vai trd nhu mot “trg Iy du lich ca nhan”, hd trg khach hang tir khau 1én ké hoach, dit dich vu
dén t6i wu lich trinh theo thoi gian thue. Didu d6 khién cho hanh trinh du lich tré nén linh hoat hon,

dong thoi lam gidm sy phy thudce vao cac tour truyén thong,.
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II. CAC CHi TIEU KEE HOACH KINH DOANH NAM 2026
1. Ké hoach kinh doanh toan cong ty

STT CHI TIEU KH NAM 2025 THNAM?2025 | KHNAM2026 | TH25/KH25 | KH26/TH25

I CONG VIEN PAM SEN 166,981,446,561 | 134,442,917,624 | 181,900,240,000 80.51% 135.30%

I BQ PHAN VE - TRO CHO!I 88,730,015,680 68,474,827,071 |  90,780,000,000 77.17% 132.57%

2 CA PHE VUON PA 12,480,994,776 11,121,158,937 | 13,500,000,000 89.10% 121.39%

3 AM THUC CONG VIEN 23,794,465,672 19,211,948,392 |  26,770,000,000 80.74% 139.34%

Y] AM THUT NHA HANG THUY T4 27,125,722,717 21,302,180,791 | 36,000,000,000 78.53% 169.00%

5 MAT BANG, HPHT KINH DOANH 14,850,247,716 14,332,802,433 |  14,850,240,000 96.52% 103.61%

11, KHACH SAN PHU THQ 7,402,425,968 6,072,555,901 7,700,000,000 82.03% 126.80%

I KHACH SAN 3,677,277,877 3,019,924,595 |  3,700,000,000 82.12% 122.52%

2 AN UONG 2,723,302,072 864,925,223 1,000,000,000 31.76% 115.62%

3 MASSAGE 1,001,846,019 2,187,706,083 |  3,000,000,000 218.37% 137.13%

ML | KHUDU LJCH VAM SAT 8,747,591,274 10,253,301,234 | 11,650,000,000 17.21% 113.62%

1 THAM QUAN - GIAI TRI 4,656,612,414 3,731,573,937 | 4.737,434,000 80.13% 126.96%

2 AN UONG 2,629,643,510 2,215,162,297 | 2,606,000,000 84.24% 117.64%

3 BAO VE RUNG 1,461,335,350 4,306,565,000 |  4,306,566,000 294.70% 100.00%

v | TAM DU LICH DAM 35,639,797,115 |  33,294,651,303 | 36,000,000,000 93.42% 108.13%

1 TOUR NOI BO 18,050,789,813 14,133,721,239 | 16,900,000,000 78.30% 119.57%

- TOUR PAM SEN 18,050,789,813 14,133,721,239 | 16,900,000,000 78.30% 119.57%

2 TOUR LU HANH 17,589,007,302 19,160,930,064 | 19,100,000,000 108.94% 99.68%

- TOUR NOI DIA 5,799,548,145 5,726,625,365 7,100,000,000 98.74% 123.98%

- TOUR NUJC NGOAI 1,604,515,875 3,580,854,968 |  2,210,000,000 223.17% 61.72%

- TOUR VAM SAT 589,195,299 360,680,032 790,000,000 61.22% 219.03%

- VE MAY BAY 9,595,747,983 9,492,769,699 |  9,000,000,000 98.93% 94.81%

TONG DOANH THU 218,771,260,918 |  184,063,426,062 | 237,250,240,000 84.14% 128.9%

CHI TIEU KH NAM 2025 | THU'C HIEN 2025 | KH NAM 2026 TH25/KI125 | KH26/TH25

1 RIS?IE';;HU THUAN @gdm doanh | 10 0 20 018 184,063,426,062 | 237,250,240,000 84.14% 128.90%

2 3}‘:‘:2‘}%;“ THUAN (trirdoanh | )00 201 260918 171,566,959,991 |  219,560,240,000 84.61% 127.97%

3 | GIA VONHANG BAN 252,102,633,848 250,344,735,608 | 288,383,671,575 99.30% 115.19%

4 | LQINHUAN GOQP VE BAN HANG -33,331,372,930 -66,281,309,546 |  -51,133,431,575 50.29% 122.85%

5 | DOANH THU HP TAT CHiNH 37,604,455,394 28,331,206,489 45,874,166,029 75.34% 161.92%

6 | CHIPHI HD TAI CHINH 510,509,589 215,077,690 200,000,000 42.13% 92.99%

7 | CHIPHi BAN HANG 5,073,766,917 4,268,686,569 6,827,366,000 84.13% 159.94%

8 | CHIPHi QUANLY 15,704,716,645 14,739,189,573 15,958,643,000 93.85% 108.27%

9 | LQINHUAN TU HDKD -17,015,910,687 -57,173,056,889 | -28,245,274,546 29.76% 150.60%

10 | THU NHAP KHAC KHAC 77,503,927 212,665,346 48,000,000 274.39% 22.57%
11 | CHI PHi KHAC 6,040,200 45,133 12,000,000

12 | LI NHUAN KHAC 71,463,727 212,620,213 36,000,000 297.52% 16.93%

13 | TONG LOI NHUAN TRUGC THUE | -16,944,446,960 -56,960,436,676 -28,209,274,546 29.75% 150.48%
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2. Giai phap kinh doanh niam 2026

Dé thwe hién t6t ké hoach niim 2026 Toan Cong ty tip trung vao cic giai phap sau:

re A f 4 b} A *A 4 hd .
Tai cau tric va nang cao hiéu qua quan tri

- Sap x&p lai cac phong va don vi, nhan luc quan Iy tai cac phong ban va don vi ndng cao hi¢u

qua hoat dong.

- Tuyén dung nhan lyc tré, chuyén mén tét dan thay thé lyc hrgng khong dat yéu ciu.

12 A - . R ~
Giai quyét cac diém nghén:

- Céng téc quyét toan vén nha nude tai thoi didm c¢b phan héa 30/6/2014.

- Cong tac xin quyen str dung dat

- Cong tac quy hoach 1/500 cho céng vién ddm sen ciing nhu cac don vi khéc.

Pay 1a kho khin 16n nhét khién cong ty chua thé dau tw xay dung cac hang muc quy mé 16n.

As rs = A \ .
Doi moi san pham va dich vu:

A A )\ f’\ . . ;’\ b 34 -A 2 LA b L. . r
- Cong vién Pam Sen: Song lai bi€u twgng, tao ra trai nghiém cadm xuc va sy tién loi. Khach

hang trong tim GenZ, Gen Alpha va gia dinh. Gia tri: Van hoa ban dia, cong nghé twong lai

va 14 phdi xanh d6 thi.

Néng cp céc trd choi, dau tir cac trd choi quy mé nho ¢6 tinh cong nghé cao VR,

Cai tao canh quan — cac diém checkin,

Sai gon xua va nay: Vin héa nghé thudt truyén thdng, trai nghiém lang nghé truyén
thdng

T hop trod choi “eco-adventure” cac trd choi van dong tuong tac xanh va gido duc vé
mai trudng

Té chirc cac show dién dinh ky cudi tudn

Am thue phé dém két hgp 4m nhac...

Hop tac khai thac cdc mit bing trong cdng vién

Phat trién san phdm edutainment va khéng dinh vi thé dan ddu:Vuon thi twong tac,
Khu trai nghiém STEM / k¥ néng séng, Hop tac gido duc véi S& gido duc, cic trudng,
cac cong ty du lich.

Tap trung phat trién déng clp cao tai nha hang thuy ta va vuon da xem ddy 1a don bay

phuc hoi céng vién.
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Vam sat: Phat trién cac san phadm du lich sinh thai, cac hoat déng gan lién v6i viin héa ban
dia song nude, tour gido duc cho hoc sinh quéc té..

Khach san Pha Tho: Céc géi combo dich vy hip dan san pham cua khach san két hop véi
TTDL Pam sen, Cong vién Dam sen va Vam sat

TTDL Pam sen: Céc tour kham phd vin hoa ban dia khu vye Quan 5 va Quén 11 trude day,

Tour inbound véi céc san pham ctiia Pam sen, Vam sét.

Dich vu tin tAm — Service excellence:

Dao tao lai nhan sy: 100% nhén vién tiép xic khach hang phai dao tao lai v& thai 6 phuc vy
khéch hang, xtr Iy tinh hudng phat sinh va nghiép vy chuyén moén

¢ thong khéo sat nhanh danh gia su hai long cia khach hang

Chuyén d6i s6 va marketing: Digital first and marketing;:

DPéy manh chuyén ddi sb trong marketing va ban vé tryc tuyén, pho hop véi xu hudng, hé
thdng ban vé da kénh qua céc nén tang vdi chinh sach gia linh hoat — Dynamic Pricing

Xay dung App Pam sen All-in-one tich hop ban db chi duwdng, dit chd, xem lich biéu dién va
thanh toan khong tidn mit.

Wifi téc dd cao khuyén khich khéch hang livestream va chia sé hinh dnh ngay tic thi.

Trang bj phan mé&m ké toan va ban hang twong thich nhau.

Ning cp va thay thé: Upgrade and replace

Néng cp va thay thé co s& ha tang, trang thiét bi, trd choi
Chinh trang canh quan toan dién: thay d6i phong céch thiét ké tir truyén théng cii sang hién
dai két hop di san. Uu tién vt lidu than thién moi trudng va mau sic bét trend

Néng cap nha veé sinh, khu vye va sanh cho.

2.1 Céng vién Vin héa Pam Sen: Ké hoach doanh thu 181,900,240,000

Giai phap thwc hién:

2.1.1 Cdc hogt déng t6 chire hang ngay trong tuin

- T0 chitc céc chwong trinh biu dién Mascot linh vét cong vién két hop di€u hanh thi va cac tiét

muc xiéc thi, tao khong khi s6i dong, than thién, dic biét thu hit nhém khach gia dinh va thiéu
nhi.

- Trién khai chwong trinh “H6 chiéu Pam Sen”; khach tham quan dugc phat hg chiéu trai nghiém,

tai mdi diém trd choi tham gia s& duge dong dau xac nhan. Khi hoan thanh di céc diém theo quy
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dinh, khach hang s& duge nhan qua luu niém mang hinh anh linh vét cia céng vién. Hoat dgng
nay nhiam khuyén khich khach tham gia nhidu khu vye, ting mirc do twong téc va gin két véi
thuong hiéu Pam Sen,
2.1.2 Cic hoat dpng to chivc vao thir bdy va chit nh{t hang tuin
a) Ban ngay
- T chire cac trd choi dan gian va céc hoat ddng workshop trai nghi¢m, gép phén ton vinh gi4 tri
viin hoa truyén thong va gia ting tinh gido dyc, giai tri cho khach tham quan.

- Trién khai m6 hinh Cho qué tai khu vire Nha hang Huong Trang, két hgp chg ndi trén ho, tao

diém nhan vin hoa am thyc dic trung, khac biét so véi cac cong vién giai tri khac.

- B tri cac diém check-in theo chu d¢, phyc vu nhu cau chyp anh, chia sé trén mang xa hoi, gop

phan lan téa hinh anh cong vién. o

- T chirc céc chwong trinh bidu dién tap k¥, nghé thuat s6i dong theo tirng chu d8, két hop biél?;
didn clia cdc ban nhac nhim ting khong khi 1€ hoi va thu hat khach lvu lai cong vién lau ho _:-:
trong ngay. D

b) Budi ti

. Khai thic hoat doéng Cho qué két hop chg ndi trén hd tai Nha hang Huong Trang; sau d6, khach
tham quan c6 thé thuong tra tai khu Tra Hoa Vién va thudng thire cac tiét myc kinh kich mang
tinh ngh¢ thuat va chiéu sdu vin hoa.

- T chitc cac chuong trinh 4m thye bubi t6i két hop thudng thirc cdc show 4m nhac hién dai (K-
pop, Rock, ...) tai khu vyc Dao Thanh Triac, huéng dén nhom khach tré va khach di theo nhom.

- Biéu dién c4c chwong trinh xiéc tap k§ mang tinh nghé thuat cao tai sn khiu xiéc, gbp phan da
dang héa loai hinh giai tri vé dém cua cong vién.
2.1.3 Cdc hoat dpng to chirc theo quy

Nhim duy tri strc hut dai han va tao cac dot cao diém thu hat khach theo chu ky trong ndm, Cong

vién Vin héa DAm Sen du kién td chirc céc sy kién theo quy voi ndi dung trong tim hudng dén timg

nhém khéch muyc tiéu, cu thé: Ngay hoi Tré em, Hdi chg D6 choi Tré em, Ngay hoi Gia dinh, Ngay

hoi danh cho Gidi tré: td chirc céc sy kién theo xu huéng hién dai nhur 1 hoi “FES” — viin hoa Nhat

Ban, hoat dong héa trang, biéu dién nghé thuit dwong dai. ..
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2.1.4 Cdc khoa hoc va chwong trinh trai nghiém chuyén dé
Cong vién dy kién trién khai cc khoa hoc va chuong trinh trdi nghiém mang tinh gido dyc, rén luyén
k§ ning, gop phan da dang hoa san pham dich vy, cu thé:
Workshop chuyén dé: céc 16p trai nghiém séng tao, thi cong, ngh¢ thuat, phit hop véi nhiéu
nhém tudi.
Chuong trinh K§ néing sinh ton: trang bj kién thirc va k¥ niing thyc & cho tré em va thanh thiéu
nién thong qua céc hoat dong mé phong, trai nghiém ngoai troi.
Chuong trinh “Cuge dua ky thi*: t& chirc theo hinh thirc van dong — thir thach lién hoan trong
khuén vién céng vién, ting tinh gén két va trai nghiém khém pha.
Chuong trinh Teambuilding: két hop tro choi dan gian va cac hoat dong van dong tap thé, phuc
vu nhém khéach doanh nghiép, trudong hoc va doan thé.
2.1.5 Cdc I€ héi am thue dinh ky
Nhim khai thac thé manh 4m thye va gia ting doanh thu ngoai vé, Cong vién Vin héa Dam Sen dy
kién t6 chirc cac 18 hoi 4m thye dinh ky trong nim 2026 nhw sau:
L& hgi Am thwe “Huong sic Phwong Nam”
Thai gian t& chirc: 04 ngay, tir 30/4-3/5/2026.
NOoi dung tap trung gi6i thiéu cdc mén an dic trung ving Nam B8, két hop khong gian vin hoa, 4m
nhac va hoat dong trai nghiém danh cho khéch tham quan.
- L& hi Am thye “Am thwe Ba mién”
Thoi gian td chire: 04 ngay, tir 24 dén 27/12/2026,
Noi dung gidi thiéu tinh hoa 4m thyc Bic — Trung — Nam, két hop cae chwong trinh biu din nghé
thudt va khong khi 1 hgi cudi nam nham thu hat khach tham quan va kich cau tiéu dung.
2.1.6 Canh quan méi triro'ng cong vién
Nhim néng cao hinh anh, tinh chuyén nghiép va trai nghiém téng thé cia khach tham quan,
Tap trung déu tr ning cép canh quan theo dinh huéng cé chii d& rd rang, tao diém nhan xuyén
sudt trong todn cong vién.
- Chu dong wom trdng céc loai hoa dai han va thyc hién thay dbi, luan chuyén theo dinh ky dé duy
tri canh quan xanh — sach — dep.
Trang tri ddng b trong cong vién bang mau séc tuoi sang, gbp phan ning cao tinh nhén dién va

my quan chung,.
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Tang cuong cong tac vé sinh méi truong; dam bao khu vye nha vé sinh, quay ban hang, khu tro
choi ludn sach s&, gon gang va tuom tét,
2.1.7 Cong tdac phuc vu khdach hang
Nhan thire 15 chét luvong phuc vu 13 yéu & then chét quyét dinh hinh anh va sy quay lai ctia khach
tham quan
2.1.7.1. Thai dé phuc vu
- Chuén héa thai d6 phuc vu clia toan bo lye lwgng phue vy khéch hang, tir bdo v§, nhan vién ban
vé dén nhan vién van hanh trd choi.
- Yéu céu thyc hién nghiém tic viéc chinh trang y phuc, tic phong giao tiép, thai do chao dén va
nu cudi trong sudt qué trinh phuc vu khach.
- Xay dung va ap dung quy ché danh gi4, nhéc nho, khién trach va xir phat ddi véi cac trudng hop
vi pham quy dinh vé thai d6 phuc vu.
- Khdi phyc va cting ¢b hinh anh Céng vién Vin héa Pim Sen nhu mot diém dén ludn twoi méi,
vui vé va than thién, dung v6i ky vong va phan hdi ciia khach hang trong nhiéu nim qua.
2.1.7.2. Trang phuc phuc vu
- Thyc hién thay déi va cai tién trang phuc can by nhan vién theo huéng tré trung, nang dong, phu
hop v&i méi tredng cong vién giai tri, dong thei dam bao tinh théng nhat va nhan dién thwong hiéu.
2.1.8 Piém kinh doanh dm thuwe Nha hang Thity Ta
2.1.8.1. Ning cd’p dich vu tiéc curdi cao cd’p
- Déu tu trang thiét bi, cong cu dung cu phuc vu tiéc cudi theo tiéu chuén cao c.'?'\p; nang ce“'lp trang
tri sanh tiéc theo hudng sang trong, tinh té.
- Chuén héa do6i ngii nhan vién phuc vu ti€c cudi ca vé trang phuc, tic phong va k§ ning phyc vu
theo tiéu chuin dich vy cao cép.
- Xay dung go6i dich vu ti¢c cudi cao cAp va chao ban song song v&i cac goéi dich vy hién tai, nhim
mé rong phan khic khach hang va ting gi tri trung binh mdi hop ddng.
2.1.8.2. Phdt trién mé hinh tiéc cwdi ngodi troi
- Mo rong kinh doanh loai hinh tiéc cudi ngoai troi tai khu vie Quéang trudong La M4, tén dung loi
thé khong gian canh quan va tao sy khac biét so véi cdc trung tam tiéc cudi truyén théng.
- Thiét ké cac géi dich vy linh hoat, phit hop véi xu hudng tide cudi trai nghiém va ca nhan hoa

ctua nhom khach hang tré.
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2.1.8.3. Tai dinh vi tén goi va khong gian sanh tiéc

Néng cao hinh anh thwong higu, ting mic d¢ nhén dién va phtt hop hon véi thi hiéu ciia khach hang

tre, de xuat thye hién doi tén cac khu vire nha hang — sanh tiéc theo huéng sang trong, hién dai.

Vi€ce doi tén nhdm chuan héa hinh énh, nang cao tinh tiép cdn va hd tro hiéu qua hon cho cOng tac

truyén thong — kinh doanh.

2.1.8.4. M6 réng cdc logi hinh tiéc va dich vu am thire
M¢ rong kinh doanh tigc t6i va tiéc gia dinh tai khu vyc Vuon Am Thue, dap tmg nhu ciu td
chtre ti€c quy md nhé va vira.
Trién khai mé hinh 4m thye — vui choi danh cho gidi tré tai khu vuc dau vao cdng Thuy Ta,

huéng dén khong gian sbi dong, hién dai, pht hop xu huéng trai nghiém ban dém.

2.1.9 Néng cdp hé théng Gm thire trong cong vién

Thye hién nang cdp ddng bo cac quén an trong cong vién, tir trang tri khong gian, cong cy dung
cu phuc vu dén chét lwong mén an.

Pa dang hoa thyc don mén #n va thire ubng, dap tmg nhu cu cia nhidu nhém khach hang,.
Chuén hoéa thai do phuc vu va trang phyc nhan vién theo dinh huéng chuyén nghiép, than thién

va dong b nhan dién thuong hiéu.

2.2 Khach san Phiit Tho: Ké hoach doanh thu 7,700,000,000

Giai phap thwe hién:

Khach san:

Ting cong suat phong: xdy dung linh déng gia ban phong lién tuc dé nang cong suét hoat dong
phong In cao nhit c6 thé. Pua ra céc goi khuyén mai gia cho ngay thudng nhim ddy manh dén
d6i twong khach kham chita bénh & cac khu vye xung quanh, céc khéch doanh nghiép di cong
tac, doan thé thao: géi combo “Combo cong téc tiét kiem?; licn két cac cong ty du lich, phéi hop
ban phong khéch 1, dua ra cac gia ROH hodc combo luu tra ¢ gia hop 1y.

Xay dung Combo két hop giita phong va tham quan vui choi cong vién Pam sen, TT du lich
Dam sen, nha hang thiy ta va du lich vam sét,

Nha hang:

Tap trung hon vao xdy dung menu tiéc, d ddy manh myc tiéu tiéc cudi nim, tét nién va tan nién,
tao tién dé s& quang ba dén khach hang dé td chiic céc tide nhé cla gia dinh trong nim.

Da dang céc moén dn sang méi thu hut khach dia phuong xung quanh, dic biét cac mén Hoa.
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Xay dung san pham com vin phong chio moi cac nhom khach hang xung quanh, dic biét thay
ddi mon dn theo ngay nhm thu hat lvong khach dit tiée cong ty cudi nam.

Ra mit cac san pham 1a combo phong két hop cting an trua.

Massage:

Thue hién cdc quang cdo ddy manh quang ba massage phuc hdi strc khoe.

Théng ké so sanh chi sé dién nuwde cua bd phin massage sau quy trinh tiét giam da dua ra cua
quy 1. Tiép tuc duy tri viée tiét giam chi phi 1én hang ddu nhiim giam bét tién dién, nude va kéo
dai tudi tho ctia cac may kinh doanh bd phan.

Dua ra cac d& xuit combo massage lién két cung khach san, giam gi dich vu &n ubng khi khach

sir dung san pham massage.

2.3 Vam Sat: Ké hoach doanh thu 11,650,000,000

Giai phap thue hién:

2.3.1 Hoat dgng kinh doanh, sy kién

Thye hién cac trd choi ddn gian vao thir bay chii nhét hang tuan

Té chirc 1 quy 1 1in chuong trinh don ca tai tir nhiim quy tu dwgc lwgng khach hang yéu thich
ngh¢ thuét nay

T chire hoi thao lién quan dén bao vé méi trudng, phat trién du lich bén virng, va kinh té xanh.
Két hop céc budi tham quan, kham pha h¢ sinh thai rirng ngdp mén sau gid hgi nghi.

Thye hién céc gian hang trung bay san phim tir céc lang nghé truyén thdng va dic san Can Gid

2.3.2 Nha hang

T4n dung 4m thye dic sic ciia Vam sat két hgp véi khdng gian thién nhién xanh mat thyc hién
quang ba ti¢c cudi ngoai troi (décor quang cao)

Xay dung thue don ti€c hop mit, combo gia dinh, thuwe don com phén hoc sinh sinh vién

Tao ra cic mén méi mang tinh dic trung ving mién Cén Gid, nang cip chét lugng ca hinh thirc

lan ni dung moén én

2.3.4 Canh quan

Dong bo lai thi€t ké canh quan vai chat li€u than thién méi truong: go, tre nira. .. bai tri nhiing
diém check in dep dya trén canh tri thién nhién
Tén dung sdng nude va canh quan thién nhién xay dyng, thiét k€ mdt so trd choi méi mang tinh

dan gid: cau lac, cau treo, chéo thing, tit muwong bat ca
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2.4 TTDL Pim Sen: Ké hoach doanh thu 36,000,000,000

Giai phap thye hién:

2.4.1 Phong Tour Pam Sen: K& hoach doanh thu 16,900,000,000

San pham méi trong niim 2026:

Vé chwong trinh GDTN: Tiép tuc diy manh cic chuong trinh tour: Vudn rau thiy canh, vudn chim

thii, ph6i hgp véi Phong GDTN - CVVH Pam Sen x4y dyng cdc chuong trinh méi.

Tour gido duc vé vin hoa lich sir (tim hiéu v& Cay sen Viét Nam, cc lang nghé truyén théng:
May tre dan, luc binh... két hop xem céc shows biéu dién nghé thuat: Mua rdi nuée, rdi Thanh
Gidng... cac trang phuc dén tdc Viét Nam
Ngoai cac san pham hi¢n dang trién khai, Dy manh gi¢i thiéu cdc san phdm mdi trong nim hoc
2026 - 2027:

o Cac lang nghé truyén théng: Nin to he, 1am banh in, banh x¢o, banh khot

e Tép huan k¥ ndng an toan phong, chong dudi nwde va tai nan, thuong tich.

Khu teambuilding nwée:

X4y dyng chuong trinh vé tron goéi + Tham gia Teambuilding Nuwéc + HDV hoat ndo, td chirc
céc hoat dong mang tinh chit dong ddi thu hut céc trudng hoc, cac cong ty tham gia.
V& chuong trinh tour nhém ban: X4y dung k& hoach ban Voucher cho sinh vién céc Truong Dai

hoc, trudng ngoai ngir trén dia ban Thanh phé

Cac cong ty du lich

XAy dung chinh sach kich ciu phtt hop danh cho céc cong ty du lich.

Xay dyung cc g6i combo phit hgp theo nhu cu ctia khach: Combo vé cong + GDTN, Combo vé
cbng + 02 trd choi... vé tron goi + teambuilding nude

Phéi hgp véi céc cong ty xdy dung cac chwong trinh Gido duc trai nghiém theo nhu ciu cia cac
trudng (dic bigt 1a cac truong Qudc té), thudng xuyén gidi thidu cac san phdm méi trong tour
trdi nghiém ngoai nha trudong tGi cac céng ty du lich.

Tiép tuc ddy manh khai thic cac cong ty tir mién Bic, mién Trung, khach Campuchia, cong ty

t0 chirc sy kién trong va ngoai thanh pho.
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Khach cong nhan

- Tép trung chao moi khai thac Tour cbng nhén céc cong ty cii va mdi, ddy manh chinh sach
voucher c¢é thoi han sir dung téi cac cong ty 1a dbi tac thuong xuyén va cac cong ty méi tai cac
khu cong nghiép: Khu ché xuét Tan Thuén, T4n Binh,...

- Cung cip mit bang tb chirc hoi nghi két hop in ubng: Hoi nghi so két theo Quy, 6 thang, cudi
nim cia Cong doan cac doanh nghiép trén dia ban thanh phd.

Khach hoc sinh, sinh vién:

- Xay dung cac goi combo phii hop theo nhu cau cia khach: Combo vé cong + GDTN, Combo vé
cong + 02 trd choi...(phl hgp véi céc trudmg c6 ké hoach tham gia 1/2 ngay)

- Béy manh t6 chire mot Tour hai diém dén: Dinh Doc Lap, Bén Nha Rong

Sw ki€n

- Day manh céng tac ban tiéc: xay dung chinh sich gi4, cac gbi khuyén mai chi tiét gui cac co
quan doan thé, cong ty td chac ti€c hop mat, lién hoan, ngay hdi gia dinh, tat nién, hdi thao...

- Xay dung cac Tour c¢6 ndi dung gén lién véi cac sy kién ctia cong vién va cac ngdy 1€ 16n: ngay
thanh lap Coéng Poan Viét Nam, ngay doanh nhan Viét Nam, ngay truyén théng thanh nién céng
nhan, 1& hoi 4m thye chay, vui hdi trang ram, ngay nha gido Viét Nam, Halloween...

2.4.2 Phong Tour Lit hanh: Ké hoach doanh thu 19,100,000,000

Giai phap thye hién:

Tour khach doan:

- Mo& rong ngudn khach bing cach nhd sy gi6i thidu dé tiép can véi cac chi nhanh khac cua cac
ngan hang da timg di tour: Vietcombank, Sacombank, Viét A Bank, MB Bank.

- Dbi v6i ngudn khéch sinh vién: sau sy thanh cong trong viée td chirc cac chuyén di thuc tap cia
cac ndm trwde, nhs sy gidi thidu cta thiy o dé tiép can céac trudong dai hoc khéc.

- Huéng céc tour sy kién trong ngdy v& céng vién Pam Sen & Vam Sét dé tiét kidm chi phi, ting
tinh canh tranh,

- Phat trién san phdm du lich: Thiét ké cac san phdm, cc diém dén méi theo xu hudng cua timg

mua, tirng thoi diém trong nam dé da dang hoa va bat kip xu hudng, thi hiéu ctia khach hang.
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Xay dung mang ludi ddi tac: Lién két véi cac don vi td chirc sy kién, trudng hoc, cong ty dé
cung cAp cac gbi du lich tron goi cho doan khach 16n. Didu nay khong chi gitp tdng doanh thu
ma con mé réng mbi quan hé khach hang,

Lién két dia phuong: Lién két v6i cac nha cung cé"np dich vu tai dia phwong, diém dén dé co cac
combo gia t6t, chét lugng cao.

Dé xuét dich vy bd sung: Dbi véi khéch doan, cung cip thém cdc dich vy nhu t6 chirc team
building, hdi thdo, gala dinner, cac hoat dong giai tri dic biét trong tour.

Tour theo mua, sy kién: tan dung céc dip L& hoi, su kién 16n trong nam dé thiét ké cac tour chao
ban khach.

Dinh hinh c4c tour dic thu: Thiét ké cac tour chuyén biét cho cac doan cé nhu ciu riéng biét,
nhu tour hanh huong, tour du lich két hop hoi thao, hoi nghi (MICE), hay tour du lich gi4o duc
cho hoc sinh, sinh vién.

Chinh sach gid uu déi: Dua ra cac goi gia wu dai cho doan déng ngudi, giam gia khi diit tour sém
hoiic mua tron géi. Dong thoi, két hop véi cae chwong trinh tri 4n khach hang than thiét dé gitr
chan khéach doan l6n.

Da dang c4c kénh ban hang: M rong hé thng dai ly, cdng tac vién, mdi gidi tour (trich hoa
héng theo chinh sach ban hang da ban hanh).

Phat trién bd phan kinh doanh tour Inbound.

Tour vé 1é:

Téng cudng quang céo cac tour vé 1é khoi hanh hang tudn, hang thang trén trang web Pam Sen
Travel, fanpage cua trung tim

Lién két giri khach cho téc déi tac chuyén td chirc tour ghép doan trong nuée va ngoai nude.
Xay dung san pham tour vé 1¢ hang tudn, két hop céc diém dén cua cty gdbm: KDL PAm Sen,
KDL Vam Séat, khach san Phu Tho.

Guri ce san phim tour vé 1¢ dén céc cong ty du lich khu vie mién Trung, mién Béc.

Phat trién san phdm da dang: Pa dang héa céc tour theo nhu ciu, nhu tour v& ngudn, tour 4m
the, du lich sinh théi, va tour nghi dudng, tour cim trai qua dém.

Lién két vé6i cac nén tang ban vé truc tuyén: C6 thé hop tac véi cac nén tang nhu Traveloka,
Booking.com, Ivivu... va cdc OTA khéc dé gia ting kénh phén phdi, t6i wu héa lugng tiép cén
khéch hang.
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III. HOAT PONG QUANG BA TIEP THI TRUYEN THONG
1. Chuyén ddi s6, truyén théng va phat trién thwong hiéu
Nhim nang cao hiéu qua kinh doanh, m& rong kénh tiép can khach hang va gia tang doanh thu, cong

ty hoan thi¢n va ddy manh hoat dong chuyén déi s8, truyén thong va xay dung thwong hiéu Cong

vién Vin héa Dam Sen v&i cac ndi dung trong tim nhu sau:

- Hoan thign website chinh thirc clia cong vién, tich hop day du chirc ning ban vé tryc tuyén va
két néi véi cac kénh, nén tang ban vé online hién nay, tao thuén loi cho khach hang trong viéc
tiép can va mua vé.

- Déu tu ngén sach truyen thong theo chién luge muc tiéu dd duge xay dung, trién khai dong bo

theo chi dé trén cac nén tang trong didm gdm Facebook, Google, TikTok va YouTube, nhim

gia tdng d6 phu thuong hi¢u va higu qua chuyén déi.

»
Cic chién Iwge truyén théng chi dao gom: ::
¥

- Chién luge dinh vi thwong hiéu: xdy dyng hinh anh Céng vién Vin héa DAm Sen gén voi thﬁng’g‘;
di¢p “Ky tic tudi tho Sai Gon”, khoi goi cam xuc, sy gin bo va gié trj viin hoa lau doi cua cong
vién.

- Chién lvge canh tranh: ap dung mo hinh “3 gén — 3 18”, nham tao loi thé canh tranh 15 rang so
v6i cac diém vui choi khéc.

- Chién luge Influencer Marketing: hop tac véi cac KOL, KOC ¢é sire anh hudng va khd nang lan
tda thong diép tich cue, phit hop véi gi tri va hinh anh ciia Pam Sen.

2. PAu tu sita chita va khai thac tai san

Nhim t6i wu héa hiéu qua khai thac co s¢ vat chit hién hitu va gia ting ngudn thu, trién khai céc

hang muc déu tu, stra chita va dua vao kinh doanh nhu sau:

- Stra chita va dua vao kinh doanh thém 05-06 phong lanh phuc vu khach véng lai, ti€c sinh nhéat
va hop mat tai Nha hang Thuy Ta.

- San ldp, cai tao khudn vién nha choi dbi dién cong vién véi dién tich khoang 600 m?, dwa vao
kinh doanh.

- Stra chita va dua Nha Rong vao khai thac kinh doanh.

- Stra chita va néng cp Tra Hoa Vién, phat trién mé hinh kinh doanh 4m thue tra két hop cho ndi
trén ho, tao san phim dich vu mang ban séc riéng,

- Lap dy 4n khai thac Pam sen plaza theo hudng trung tdm thuwong mai két hop giai tri
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IV. GIAI PHAP QUAN LY TAI CHINH- KE TOAN

Theo ddi, kiém tra hach toén chinh x4c doanh thu phat sinh tai cac don vi tryc thudc va cong
ty.

Dua ra quy dinh vé thoi gian luan chuyén chimg tir giita cac bo phén, don vi véi phong ké
toan, déc bigt la chirng tir phat sinh tir cic hoat dong dich vy phat sinh tai cic don vi nham tap
hop chi phi dung ki k& toan va bao cdo chinh x4c, kip thoi, dung thoi gian qui dinh.,

Kiém so4t cac khoan chi phi ctia toan cong ty, khao sét, so sanh gié thi truong dé kiém tra gia
ctia cdc nha cung cAp dam béo tinh hop ly v& gi4 ca va cht lwgng san pham dich vy.

Chi dao, gidm sat viéc thuc hién cac cong viée ké toan hang ngay: thu, chi, xuét nhdp ton, ban
hang, ngan hang, k& toan, luu trit chirng tir, x{r ly cdc cong vi¢e phat sinh trong phong dam
bao dung quy dinh hién hanh.

Thyc hién ke hoach dao tao, gido duc, ning cao trinh d6, xay dung doi ngii ké toan vién.

V.PAU TU XAY DUNG CO BAN VA MUA SAM TRANG THIET BI

A - A < Aqra \ - . A A A - A
Cong tac dau tw mua siam: Theo so6 liéu tir cac don vi thuc hién xay dung ké hoach nim 2025. Tong

mirc k& hoach déu tw xdy dung duy tu nim 2026 toan cong ty dy kién la 20,230,000,000 ddng.

Dvi: dc‘;n,q

<A THYC HIEN | KE HOACH
e NAM 2025 NAM 2026
I- PAU TU XDCB 4,634,877,073 | 1,750,000,000
1. VAN PHONG CONG TY 0 0
2. CONG VIEN VAN HOA PAM SEN 4,377,822,277 | 1,750,000,000
3. KHACH SAN PHU THO 257,054,796 0
4, KHU DU LICH VAM SAT 0 0
5. TRUNG TAM DU LICH PAM SEN 0 0
11 DUY TU, BAO DUONG THUONG XUYEN 7,558,877,890 | 16,130,000,000
1. VAN PHONG CONG TY 29,624,400 0
2. CONG VIEN VAN HOA PAM SEN 7,529,253,490 | 14,830,000,000
3. KHACH SAN PHU THO 0 100,000,000
4, KHU DU LICH VAM SAT 0| 1,200,000,000
5. TRUNG TAM DU LICH PAM SEN 0 0
III- CAC KHOAN MUC KHAC 2,557,064,192 | 2,350,000,000
TONG CONG 14,750,819,155 | 20,230,000,000

35



Giai phap va dinh hwéng thye hién ké hoach nim 2026
Ttén co s¢ danh gia céc khé khin, vuéng mic trong qué trinh trién khai ké hoach nim 2025, Ban
Didu hanh dé xudt cac giai phap trong tim trong ndm 2026 nhu sau:

- Hoan thién khung phap Iy ndi bo vé dau tw — mua sdm: Trinh Héi ddng Quén tri xem xét, phé
duyét Quy ché mua sém, déu tu va quan Iy chi phi, 1am co s& ban hanh va ap dung thong nhét
trong toan Cong ty, qua do rit ngan thoi gian xir 1y hd so, tha tuc, han ché phét sinh cham tré
khi trién khai cac cong trinh da dugc phé duyét.

- Lap k& hoach trién khai ngay sau khi ké hoach nam dugc théng qua: Sau khi ké hoach nim
2026 duoc Dai hoi dong cb dong va Hoi ddng Quan tri phé duyét, Céng ty xay dung ké hoach
trién khai chi tiét, sip x&p thir tw wu tién va t chire thyuc hién céc cong trinh trong thoi gian
sém nhat, wu tién cic hang muc thiét yéu, dam bao an toan van hanh va duy tri hoat dong.

- Céap nhit va bam sat cong tac quy hoach: Hi€n nay, quy hoach chi tiét 1/500 chwa duoc phé
duyét do phy thude vao quy hoach 1/2000 thude pham vi quan ly ciia co quan Nha nuéce, dan
dén viée xdy dyng va trién khai ké hoach dau tu con giip nhiéu han ché.

VI. LAO PONG - TIEN LUONG - PAO TAO
1. Tién lwong:

THU'C HIEN 2025 | KE HOACH 2026 | CHENH LECH 2026 - 2025

A A
Don vi So : S0 N So A
ld | Tien lwong ld | Tien lwong 1d Tién lwong TL %
bq bq

CVDiAm Sen | 358 | 37,135,445,500 | 385 | 41,535,817,000 | 27 | 4,400,371,500 | 111.85
KS Phu Tho 35| 2,585,983,000 | 34| 2,999,330,000 | ~-1| 413,347,000 |115.98
KDL Vam Sat 35| 3,713,400,000 | 39| 4,424,500,000 41 711,100,000 | 119.15
TTDL Pam Sen | 12| 1,610,416,000 | 13| 1,755,300,000 1| 144,884,000 | 109.00

V‘g‘lph"“g 47| 9,746,546,000 | 48 |11,070,410,000 | 1 |1,323,864,000 | 113.58
ong ty

TONG CONG | 487 | 54,791,790,500 | 519 | 61,785,357,000 | 32 | 6,993,566,500 | 112.76
Thu nhdp binh quéan: 10.569.829 ddng/ ngudi/ thang (ting 7,72% so véi thye hién nam 2025)
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2. Lao dong:

. CVVH| PHU |VAM | TTDL Toan

STT NOI DUNG PS | THO | SAT | BS VPCTY | " p
Tong sé NLD hién tai (Ngay

1 31/12/2025) 360 31 35 12 44| 482

- CBNV ¢6 HPLD 328 20 34 i 44| 438

-KTV 11 11

-CTV 32 ] 33

2 | Téng sb NLD ké hoach 2026 385 34 39 13 48| 519

- CBNV ¢6 HPLP 328 23 39 13 48| 451

-KTV 11 11

-CTV 57 57

3. Pao tao, tuyén dung
3.1 Dao tao:

Chi phi dao tao nam 2026 dy kién 1a: 330.000.000 ddng, gom céc chuong trinh hoc sau:

Huén luyén dinh ky Nghiép vy an toan vé sinh lao dong dinh ky theo quy dinh

Nghi€p vu tryc ho, ctru h (tai dao tao, dao tao mai)

K¥ ning giao tiép tng xir cho nganh dich vy khéch hang

K¥ nédng soan thdo van ban - Cong tac quan ly, luu trir van thu

Nghi¢p vu nha hang

Nghiép vu budng, phong + Nghiép vy tiép tan

Nghiép vy Péu thau

Xay dung Quy trinh chao don va phuc vu khach hang

K§ ning quéan 1y cap cao/ cdp trung

Cac khoa dao tao chuyén mon khac theo nhu cau cong viée

Dao tao ndi b (Nghi¢p vu ban; Nghiép vu Béo v§; Nghiép vu ban vé, soat vé; Nghiép vu

k¥ thuat an toan tr¢ choi,...)

Céc chuong trinh ddo tao trén s& dugc tb chirc vao thoi diém phi hop v6i tinh hinh kinh doanh

ctia cong ty (kinh doanh thdp diém cta Cong vién Dam Sen tir sau L& 2/9 dén 20/12 hang nam).

3.2 Giai phap vé nhén sy:

- Di€u dong, luan chuyén nhén sy nham tao diéu kién dic biét cho nhén vién phat trién, ting

tinh sdng tao, chu dong trong cong viéc va ting ning suét lao dong. Tré hoa lue lugng lao

dong dé phat huy dugc ning suit lao dong cao. Tao diéu kién hoc tap, nang cao kién thirc
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cho nhéan vién, khuyén khich nhan vién ning trinh do. Uu tién Dao tao hudn luyén tai chd, tuw
huén luyén.

Thanh 13p cic t6 sale, marketing, su kién, ké hoach tong hop véi lao dong co chuyén mon,
kinh nghigm,... nhdm ddy manh cdng tac ban hang.

Quan ly, kiém so4t chi phi cong tac vién theo tinh hinh thyc té kinh' doanh, tirng su kién,

tour,...).

Khen thuwdng, ky luét:

Ban hanh cic qui dinh dé xir Iy vi pham (4p dung Qui ché Panh gia Mitrc do hoan thanh cong
vi¢e: khi dwge HDQT théng qua).

Dénh gid mirc d6 hoan thanh viéc cua nhan vién theo KPI . Két qua danh gia s& gitip cong ty
xéc dinh duge niing suat lam viéc cua nhan vién. Tir d6, s& dua ra ché d¢ khen thudng hoic
ky luat phu hop.

Bé sung, diéu chinh Qui ché Khen thuong - ky luat, N¢i qui lao dong, cac qui trinh,... theo

qui dinh méi va phu hop véi hoat dong kinh doanh ctia Cong ty.

VIL. HOAT PONG KHAC
1. Cong tac moi trwomg va VSATTP

Duy tri khém strc khée dinh ky hing nim cho CBNV. Nbi dung kham duogce ra soat, cdp nhat
phuhop véi déc thu cong vige cia timg bd phan dém béo strc khée 1au dai cho ngui lao dong
va nang cao hiéu qua lam viéc.

Néng cao cong tic phong chdng dich bénh. Ting cudng cong tac truyén thong noi bd thong
qua hinh thirc nhu tap huén tryc tiép nhim nang cao nhan thirc va k¥ néng phong bénh cho
CBNV. Dong thdi, chuén bi ddy di vat tw y t& can thiét dé kip thoi tng phé khi c6 tinh huéng
phat sinh.

Ting cudng kiém tra ATTP va mdi trudng lam viée. Tiép tuc phdi hop véi cac bd phén lién
quan td chirc kiém tra dinh ky va dot xuét v& didu ki¢n v& sinh an toan thyc phidm tai cac khu
vuce bép an, nha hang, khu dich vy.

T4 chirc thém céc khéa dao tao an toan lao dong. Xay dung ké hoach va phéi hgp véi cée don
vi chuyén mén té chirc cac khéa dao tao, tap hudn vé an toan lao dong, so cép ciru, phong

chong tai nan lao dong cho can bo nhén vién.
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2, Cong tac PCCC
- Tiép tuc theo dbi va thuc hién diy du céac tha tuc td tung ddi véi cac vu 4n dang trong giai
doan phic thim. Cha déng phdi hop véi céc co quan chirc ning, chuan bj hd so, tai lidu va
tham gia c4c phién l1am viéc theo quy dinh, dam bao bao v¢ t6i da quyén va lgi ich hop phap
ctia Cong ty.
- Dénh gié va hoan thién cc quy trinh, quy dinh ndi bd nhim dam bao tinh df"mg bd, chit ché
va phu hgp véi quy dinh phap luét hién hanh.
- Day manh céng téc kiém tra, gidm st viéc tudn thi cic quy dinh phap ludt trong hoat dong
san xuét kinh doanh.
- Phéi hop véi cac phong, ban va don vi trye thude trong viée ra soat, bd sung va hoan thién hd
so phép ly theo quy dinh.
3. Cong tac khac
- Cung c4c ban nganh dé thyc hién hoan tit cong tac CH phan héa ctia Cong ty.
- Hoan tit céc cong tc lién quan Phap 1y, dét dai cua Cong ty.
VIIL KET LUAN — KIEN NGHI
1. Két luén

Niam 2025 danh diu mot giai doan nhiéu bién dong dbi véi nganh du lich — vui choi giai tri
khi hanh vi tiéu ding thay dbi nhanh chéng, mirc d6 canh tranh ngady cang gia ting va yéu cu vé trai
nghiém khéach hang ngdy cang cao. Trong béi canh d6, Céng ty da nd lyc duy tri hoat dong kinh
doanh, tirmg budc thich tng véi thi trudng théng qua viée diéu chinh san phdm, t6i wu chi phi va day
manh céc hoat ddng truyén thong — thu hut khach.

Két qua dat duge cho thidy Céng ty di c6 nhitng tin hiéu tich cwc nhét dinh trong vi€c gilt
chén khach hang, duy tri doanh thu va timg budc cai thién hi€u quéa van hanh. Tuy nhién, van con
tdn tai mot s& han ché nhu: san phém dich vu chua tao duge su khic biét 13 rét so vi dbi thi; mire
dd khai thac khich hang méi va gia ting trai nghiém chua dat ky vong.

Buée sang nim 2026, bdi canh thi trudng tiép tuc dit ra nhidu co hoi song hanh véi thach
thirc, diic biét 1a sy dich chuyén nhu cu sang cdc san phdm mang tinh trai nghiém, ca nhin hoéa. Do
d6, Cong ty cin b sur c\:huyén d6i manh mé hon trong tu duy van hanh, chién lwgc marketing va phat

tri€n san pham d€ ning cao nang lyrc canh tranh va tao ra ting trudng bén viing.
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2. Kién nghi

Ve chu trowong dau tur va nang cip

Néng cdp canh quan, diém check-in

Phét trién san phdm giai tri mai

Nang c¢ip co s ha tang, tro choi va dich vy 4m thue

Day manh déi méi, nang cAp céc san phim hién hitu theo huéng gia tang trai nghiém khach
hang

Lam méi mau séc, canh quan va nhan dién téng thé phu hop xu hudng, gép phan néng cao

hinh anh thwong hi¢u va thu hit khéch tham quan.

VE tdi cau tric to chirc va nhan su

T4i c4u tric bd may tb chie, sép xép lai céc don vi theo hudng tinh gon, hiéu qua
Xay dung co ché tuyén dung, thay thé va dao tao nhan su phu hop véi dinh huéng ph_é’t o

trién maoi

"
Ry
. . ; , .‘E}\
Ap dung h¢ thong danh gia hidu qua cong viée (KPI) gdn véi két qua kinh doanh va ¢

lwgng dich vu.

V€ chuyén doi s6 va hoat dong kinh doanh

Déu tu h¢ thong béan vé online vui choi tham quan tai Cong vién PAm Sen

Trién khai ddng b hé théng quan Iy, k& toan va ban hang

V& chién luge marketing va phat trién thi truong

Ting cuong truyén thong sb, noi dung séng tao

Xay dung thuong hiéu gin véi trai nghiém vin héa — giai tri — gido duc

M réng lién két véi cac déi tac: trueong hoc, doanh nghiép, cong ty du lich

Phat trién cac san pham combo, tour tron goi trong hé sinh thdi Céng ty nhim gia ting

doanh thu va khai thac hi¢u qua nguén khach.
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