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Vision

Mission
We take pride in contributing to the success of our customers by providing 

high-tech products, integrated solutions with new technologies, and 
excellent services.

Core Values

Ambition01
We are always 
driven by the 
desire to improve 
lives by 
implementing new 
technologies.

Innovation02 Professionalism03

Achievements04 Team Spirit05
We always align the 
company's growth 
with achievements 
that satisfy our 
customers, partners, 
and shareholders 
while bringing 
success to every 
member of the 
corporation.

We always trust, 
respect, and 
collaborate with our 
colleagues, thereby 
enhancing each other's 
knowledge and skills, 
supporting one another 
in accomplishing tasks, 
and growing together 
professionally.
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Revenue from the sale of goods Revenue from the sale of 
finished products

Revenue from providing 
services

Revenue from the M&E sector

Key Highlights of Consolidated Financial Performance 2025
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-50.70%
212.8 billion VND

Revenue

-19.04%
24.9 billion VND

Profit before tax, 
interest, and 
depreciation

-28.72%
13.7 billion VND

Net Profit After Tax 
(NPAT)

↑49.39%
160 billion VND

5.07%
29.1 billion VND

↑0.01%
2.9 billion VND

𝟗𝟐. 𝟕𝟖%
20.7 billion VND



Key performance indicators (KPIs)
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Goods Finished goods Service 
Base station 
rental

EBITDA NPAT (Parent)

Total assets and equity 
Billion VND

646

Total assets and equity 
Billion VND

Financial performance for 2021-2025

168
136

83

432
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General information

9

Global Electrical Technology CorporationCompany name:

Global Electrical Technology Corporation
(GLT) 

Trade name:

Business registration number 0301446863, first issued on 
December 28, 2005 by the Ho Chi Minh City Department of 
Planning and Investment.

Business registration certificate 
number:

104,560,920,000 VNDCharter capital:

104,560,920,000 VNDOwner's invested capital:

No. 1 Sáng Tạo Street, Tân Thuận Ward, Ho Chi Minh CityAddress:

(028) 3770 1055Phone number:

(028) 3770 1056 Fax number:

www.toancau.vn Website:

GLTStock code:
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History of Formation and Development

2005

2007

2009

In December 2005, it was renamed Global Electrical Engineering Joint Stock Company.

Established
• Global - Sitem LLC (GSC)
• Global Infrastructure Investment LLC (GII)

2009
• Invested in acquiring 99.8% of the shares of IN NO Joint Stock Company,
thereby owning a 5,000m² plot of land in the Tan Thuan Export Processing Zone.
• GLT is listed on the Hanoi Stock Exchange (HNX).

GLT was established through the partnership between CATIC and two Australian
and Singaporean partners in the business of comprehensive lightning protection
solutions and electrical equipment from Global Lightning Technologies Pty Ltd
(Australia).

1996

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION



2021

2015

• Sold a 5,000m² land lot in the Tân Thuận Export Processing Zone owned by
INNO Joint Stock Company.
• Won VNG project bid worth 650 billion VND
• Sold the entire equity stake in Global Technical Infrastructure One Member
Limited Liability Company.

Establishment
Global Technical Infrastructure One Member Limited Liability Company (GTI)

• Đầu tư mua 99.8% vốn của
công ty CP IN NO, qua đó công ty
sở hữu lô đất rộng 5,000m2 trong
khu chế xuất Tân Thuận
• GLT được niêm yết trên sàn
chứng khoán Hà Nội (HNX).

Accepted and completed the VNG project.

2022

2012
Sold the entire equity stake in Global Infrastructure Investment Co., Ltd. (GII) to
Vinacapital.

Won the bid for the rooftop solar investment project for 13 Coop Mart
supermarkets.

2023

2024
Completed the Viettel 9.1 project with a total value of VND 277 billion.

11

History of Formation and Development
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2026
Awarded the Viettel TT Project valued at over VND 449 billion, with Global Electrical 
Technology Corporation responsible for 45% of the contract, equivalent to 
approximately VND 203 billion.

• Đầu tư mua 99.8% vốn của
công ty CP IN NO, qua đó công ty
sở hữu lô đất rộng 5,000m2 trong
khu chế xuất Tân Thuận
• GLT được niêm yết trên sàn
chứng khoán Hà Nội (HNX).

2025
Implemented a new logo, repositioned the brand, and established a new strategic

direction for future development.

History of Formation and Development
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2 | Integrated solutions for Data Centers, Server Rooms, and Labs

Global Sitem Co., Ltd. (GSC) is a leading company in this field. GSC is the exclusive distributor of
Stulz air conditioning systems in the Vietnamese market and provides comprehensive solutions for
Data Centers and ITC network infrastructure, including:

• Precision air conditioning systems
• Fire protection solutions for Data Centers
• Power solutions for Data Centers
• Data Center protection and monitoring solutions
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3 | Extra Low Voltage (ELV) systems and Integrated Security Management    
Systems (ISMS)

GLT specializes in supplying equipment, consulting, designing, and installing high-quality
solutions for Extra Low Voltage (ELV) systems and Integrated Security Management
Systems (ISMS), including access control systems, security turnstiles, lane gates, alarm
systems, security patrol systems, fire alarm systems, surveillance camera systems, visitor
management systems, etc.

4 | Audio-Visual (AV) Systems

We specialize in providing and consulting on audiovisual system solutions, including
conference room systems, online meeting systems, professional display screens, large-scale
video walls, sound systems, and centralized monitoring display systems, etc.

5 | Maintenance Services

GLT's maintenance services focus on prevention and minimizing potential failures during operation. 
Equipment is regularly inspected for operational status, with software updates and parameter 
adjustments performed when discrepancies are detected.

Business Sectors

Global Electrical Engineering Joint Stock Company has been the sole authorized distributor of 
ERICO (USA) products in Vietnam since its establishment. The main solutions include:
• Direct lightning protection
• Surge protection
• Grounding
In addition, Global Electrical Engineering manufactures and distributes a range of surge protection 
products under the Global brand.

1 | Lightning protection

OVERVIEW OF GLT
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Governance Structure and Management System
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Capital, Shareholding, and Shareholder Information

10,456,092Volume of Issued Shares

CommonType of Shares

9,326,742Number of Outstanding Shares

1,129,350Number of Outstanding Shares

10,000 VNĐPar Value

Capital and Shareholding Information

Charter Capital : 104,560,920,000 VND

67,31%6,277,52803
Major Shareholder 
(>=5%)

32.69%3,049,214276
Other Shareholders
(<5)

100.00% 9,326,742Total

Number of
Shareholders

Number of
Shares Ownership Ratio

Name of Major Shareholder
Ownership 

Ratio

98,36%9,173,740267Domestic Shareholder

1,64%153,00211Foreign Shareholder

100%9,326,742Total

Number of
Shareholders

Number of
Shares

Ownership 
Ratio

Shareholder Structure

Changes in Owners' Equity

No transactions occurred during the year

Number of
Shares
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50.02%4,665,118ITD Technology Corporation

11.36%1,059,410
Tanh Linh Investment 
Corporation

5,93%553,000Mr. Mai Minh Tân
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EVALUATION OF THE BOARD OF DIRECTORS ON THE 2025 
BUSINESS PERFORMANCE

Contex

Overall, the global economy in 2025 experienced a slowdown in growth, facing
mounting pressure from trade barriers and geopolitical uncertainties.
In contrast to the global deceleration, Vietnam achieved a remarkable breakthrough,
reinforcing its position as one of the fastest-growing economies in ASEAN and the
world.
GDP Growth: Reached a record 8.02%, significantly exceeding the IMF and World
Bank's initial forecasts and marking the second-highest growth rate during the 2011–
2025 period.
Economic Size: Nominal GDP reached USD 514 billion, an increase of USD 38
billion compared to 2024. GDP per capita rose to USD 5,026, officially placing Vietnam
further into the upper-middle-income economy category.
Trade Performance: For the first time, total import-export turnover surpassed the
record milestone of USD 930 billion, up 18.2% year-on-year. Of this, exports reached
USD 475 billion, with 36 export categories each generating more than USD 1 billion
in export value.

Key Business Performance Indicators in 2025

Evaluation of Business Performance

17

Global Electrical Technology Corporation (GLT) recorded consolidated revenue of VND
212.7 billion in 2025, achieving only 53% of the annual target and representing a
50.70% decrease compared to 2024. The significant decline in revenue was primarily
attributable to the completion and revenue recognition of several major projects in 2024.
Meanwhile, the projects currently under execution have longer implementation
schedules and are expected to be completed and recognized in 2026.

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION
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Progress the Company Has Achieved:

 Enhanced and strengthened large-scale project management capabilities

 Restructured business segments at subsidiary companies

The consolidated financial statements fairly and accurately reflect the Group’s
consolidated financial position as of March 31, 2026, as well as its consolidated
business performance and consolidated cash flows for the financial year. The
independent auditor issued an unqualified opinion on the Group’s financial statements.

Asset Position

In 2025, the Group's total assets amounted to VND 236.7 billion, a decrease of VND 
123.6 billion. Of this amount, current assets (VND 213.6 billion) decreased by VND 
122.6 billion, while non-current assets (VND 23.1 billion) decreased by nearly VND 1 
billion. The main factors affecting the increase/decrease in the Group's assets during 
the period were as follows:
 Cash, cash equivalents, and short-term investments (VND 27 billion) increased by

VND 19.8 billion, mainly due to an increase of VND 18 billion in term deposits
resulting from collections from major customers such as Viettel and Hawee.

 Accounts receivable (VND 165.9 billion) decreased by VND 139.9 billion compared
to the beginning of the year, mainly because receivables from major projects that
had been invoiced in 2024 were collected in 2025.

 Inventories: Inventory value (VND 20.7 billion) decreased by nearly VND 2.5 billion
compared to the beginning of the year because several projects/construction works
in progress were completed and accepted by customers.

 Gross value of fixed assets: Decreased by VND 941 million, mainly due to the sale of
one Rack and Server system (used for product demonstration and marketing
purposes) to a project customer.

Liabilities Position:

As of March 31, 2026, the Group's total liabilities amounted to VND 62.8 billion, a 
decrease of VND 133.7 billion compared to the beginning of the year. Of this amount, 
current liabilities (VND 59.5 billion) decreased by VND 134 billion, while non-current 
liabilities (VND 3.3 billion) increased by nearly VND 250 million.
 Current liabilities decreased by VND 134 billion, mainly due to a reduction of VND

109 billion in bank borrowings and short-term finance lease liabilities following the
collection of payments from the Viettel project. In addition, trade payables decreased
by VND 24.7 billion.

 Non-current liabilities increased by VND 250 million, primarily due to the recognition
of additional provisions for construction warranty obligations.

EVALUATION OF THE BOARD OF DIRECTORS ON THE 2025 
BUSINESS PERFORMANCE

Overall Evaluation

Overall Evaluation
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Investment Activities and Project Implementation Status

- The total value of contracts signed by GLT Group in the 2025 financial year reached VND 212,7
billion, including the following key projects:

Project Implementation Status

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION

Signed 
Revenue

Contract Duration
Contract 

Signing Date
CustomerNo.

15,2433 years
01/04/2025

(4 Maintenance 
Contracts)

VNG GROUP JSC1

13,155970 days16/04/2025
VIETTEL NETWORKS 

CORPORATION2

9,828238 days14/06/2025
VIETTEL NETWORKS 

CORPORATION3

8,4052 years28/05/2025
VIETTEL NETWORKS 

CORPORATION4

14,23522 weeks
05/06/2025
16/07/2025

R.E.E MECHANICAL & 
ELECTRICAL 

ENGINEERING
5

4,6339 months24/06/2025VIETCOMBANK6

8,249210 days18/07/2025MOVITEL, S.A (MOVITEL)7

4,36712 months07/11/2025
CUSTOMS SUB-

DEPARTMENT REGION II
8

15,997260 days09/12/2025
VIETTEL NETWORKS 

CORPORATION9

253,540270 days

13/03/2026
(2 contracts 

under TT1
Project)

VIETTEL NETWORKS 
CORPORATION10

EVALUATION OF THE BOARD OF DIRECTORS ON THE 2025 
BUSINESS PERFORMANCE



63.75%63.75%9,562.5Providing data center infrastructure solutions.
Global Sitem Co., 
Ltd.

99.96%99.96%14,994
Software development, consulting, and 
providing software solutions.

CTCP In No 

Company name Field

Actual Contributed 
Capital

(million VND)

% 
Voting

List of Subsidiary Companies

Basic Financial Indicators of Subsidiary Companies as of March 31, 2026

% 
Ownership
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Global Electrical Technology Corporation
With 30 years of development, Global Electrical Engineering Joint Stock Company (GLT)
is proud to be a leading unit in Vietnam, renowned for its expertise in consulting,
designing, providing equipment, and offering advanced solutions in the fields of lightning
protection, green energy, data center system integration, telecommunications
infrastructure investment, and high-quality maintenance services. With strong project
implementation capabilities and financial strength, GLT has solidified its position in the
market and earned high recognition from major domestic and international clients.

Performance Results of 2025:

• Revenue: 207.3 billion VND (-46 % compared to 2024)
• Profit After Tax: 18.7 billion VND (+9% so với năm 2024)

With the saturation of the telecommunications sector in recent years, the need for
innovation in products and new solutions, particularly in the data center field, will be the
guiding principle for the company's direction.

Global Sitem Co., Ltd

As a leading provider of integrated data center solutions, 2025 was a challenging year
for the Company, as several projects experienced delays, resulting in revenue falling
short of expectations.

• Revenue: VND 66.8 billion (-60 % compared to 2024)

• Net Profit After Tax: VND 6.7 billion (+123% compared to 2024)

INNO Joint Stock Company

Results of Operations for 2025

• Revenue: -

• Net Profit After Tax: 799 million VND

INNO is being positioned as a company specializing in investments in data centers, 
office spaces, and other related services, with a focus on sustainable development in the 
near future.

BOARD OF DIRECTORS' EVALUATION OF THE MANAGEMENT
BOARD'S PERFORMANCE
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THE PLAN AND ORIENTATION OF THE BOARD OF DIRECTORS

22

During 2025, the Board of Directors held quarterly meetings on a regular basis, deliberated
on and resolved a number of significant matters, and supported the Management in
formulating business directions aligned with the Company's strategy and that of the ITD
Group. Key matters included:

 Holding quarterly meetings to review and approve the quarterly and annual financial
statements as well as the quarterly and annual business performance reports.

 Supervising the Company's compliance with applicable laws and regulations in its
business operations.

 Issuing the Company's Charter, the Internal Regulations on Corporate Governance, the
Charter on the Organization and Operation of the Board of Directors, and the Charter on
the Organization and Operation of the Audit Committee under the authorization of the
General Meeting of Shareholders.

 Approving the release of transfer restrictions on shares issued under the Company's 2022
Employee Stock Ownership Plan (ESOP).

 Authorizing the General Director to approve, on a case-by-case basis, recurring
transactions among member companies during 2025 to optimize the Group's resources,
including office lease at ITD Building, warehouse lease, internal network administration
services, purchases and sales of goods and assets based on internal transfer pricing
principles, and other recurring transactions (if any).

 Personnel matters:

 Approved the dismissal of Mr.Tran Quoc Sang from the position of Project Director of
Global Electrical Technology Corporation, effective from 6 May 2025.

 Approved the appointment of Mr. Nguyen Ngoc Duy as Business Director of Global
Electrical Technology Corporation, effective from 6 May 2025.

 Elected Mr. Nguyen Ngoc Trung as Chairman of the Board of Directors of Global
Electrical Technology Corporation, effective from 8 July 2025.

 Elected the following members of the Audit Committee for the 2025–2029 term:

o Mr. Nguyen Hong Minh – Chairman of the Audit Committee

o Ms. Do Thi Thu Ha – Member of the Audit Committee

 Acknowledged the resignation letter submitted by Mr. Nguyen Hong Minh, Independent
Member of the Board of Directors of Global Electrical Technology Corporation, dated 4
November 2025.

 Acknowledged the resignation letter submitted by Ms. Do Thi Thu Ha, Member of the
Board of Directors of Global Electrical Technology Corporation, dated 8 January 2026.

 Elected the following members of the Audit Committee for the 2025–2029 term:

o Ms Huynh Thanh Thuy – Chairman of the Audit Committee

o Ms Cao My Phuong – Member of the Audit Committee

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION



Business Tasks for 2025

Plan for 2026
Unit of 

Measurement
Targets

550Million VNDNet Revenue (Consolidated)

30Million VND
Net Profit After Tax (Parent Company 
Shareholders)

20%%Dividends for 2025

In 2026, the Group will continue to focus on developing and strengthening its core
business activities to ensure optimal efficiency, including:

• Precision air conditioning systems and infrastructure for Data Centers
• Lightning protection equipment
The Group will adopt a cautious approach to organizing business and production
activities while continuing to promote innovation, develop new products and solutions,
and explore new markets. A dedicated team will be established to support member units
in building a professional and high-performing management system.

The Group will also continue reviewing and improving company regulations and
policies; implement cost-saving and anti-waste measures; streamline personnel; and
enhance business efficiency.

Internal inspection and supervision efforts will be strengthened to improve the overall
management system.

In 2026, the global and Vietnamese economies are expected to continue facing
challenges. However, the company is still closely monitoring major and feasible
projects. Therefore, GLT proposes the following specific business plan for 2026:

THE PLAN AND DIRECTION OF THE BOARD OF DIRECTORS
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Strategy 2025–2029

THE PLAN AND DIRECTION OF THE BOARD OF DIRECTORS

24

During the 2025–2029 period, the Group will pursue two parallel strategic directions:
“Focus and Collaboration.” GLT will align closely with this development strategy as
follows:

1/ Focus on prioritizing high-margin sectors with stable revenue streams that require
minimal capital investment and are less dependent on external factors. Capital
mobilization channels will be utilized effectively to ensure adequate resources are
available for investments that create necessary strategic advantages.

2/ Collaboration will be gradually increased in selected areas to enhance investment
efficiency and reduce resource requirements. Ideal partners should be entities or
strategic investors possessing complementary capabilities and resources.

In line with the strategic orientation, GLT will focus on maintaining and
expanding its presence in the Data Center (DTI) sector:

a) The Company currently holds a significant competitive advantage in data centers
with an IT load capacity of under 5MW. Given the strong market demand, simply
securing and implementing projects in this segment could potentially triple revenue
within the next three years and ensure VND 50 billion in recurring revenue
annually.

b) Investment will be concentrated in large-scale and selective data center projects
(such as those involving green energy) to develop and strengthen core capabilities
required for large-scale data centers. This will help create differentiation and serve
as a foundation for achieving higher profit margins in the future.

c) Collaborate with international partners to share costs and gain access to new
technologies.

d) The Company’s differentiated market position (*) could be significantly enhanced
depending on the level of focus and investment over the next 2–3 years.

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION
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GOVERNANCE MODEL AND ROLES OF STAKEHOLDERS

GENERAL MEETING OF 
SHAREHOLDERS

CHIEF EXECUTIVE OFFICER
AND EXECUTIVE BOARD

The highest decision-making authority,
performing functions as well as rights
and obligations in accordance with the
company's charter and relevant laws.

AUDIT COMMITTEE

The body responsible for overseeing the Board
of Directors and the Executive Board in
managing and operating the company, as well
as being accountable to the General Meeting of
Shareholders for carrying out assigned duties.

The governing body of the company,
operating under the supervision of the
Board of Directors and accountable to
the Board of Directors and the law for
the execution of assigned rights and
obligations.

CHAIRMAN OF THE BOARD OF 
DIRECTORS

Responsible for overseeing the activities
of the Board of Directors during
meetings, reviewing and making
governance decisions in accordance
with the company's charter, internal
regulations, and relevant laws.

26

The governing body of the company,
fully authorized to act on behalf of the
company in making decisions and
executing its rights and obligations,
except for those under the authority of
the General Meeting of Shareholders.

BOARD OF DIRECTORS

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION



Board of Directors Members

CORPORATE GOVERNANCE IN 2025
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QualificationsPositionMember of the BoardNo.

Electrical and Electronics 
Engineer

Chairman of the Board of 
Directors

(Appointed since 03/07/2024)

Mr. Nguyễn Ngọc Trung1

Electronics EngineerMember of the Board & CEOMr. Nguyễn Hữu Dũng2

Information System 
Management, Economics, 

Irrigation Engineer

Member of the Board
(Relieved of duties effective from 

03/07/2025)
Mr. Lâm Thiếu Quân3

B.Sc. (Physics) – B.Sc. 
(Information Economics) –
MBA – B.A. (International 

Trade Economics)

Member of the Board
(Relieved of duties effective from 

03/07/2025)
Ms. Doãn Thị Bích Ngọc4

Electrical and Automation 
Engineer

Member of the Board
(Relieved of duties effective from 

03/07/2025)
Mr. Mai Tuấn Tú5

Master's Degree in Business 
Administration, Master's 
Degree in Engineering

Member of the Board
(Appointed since 03/07/2024)

Mr. Mai Hoài An 6

Master's Degree in Business 
Administration, Master's 
Degree in Engineering

Independent Member of the 
Board 

(Appointed since 03/07/2024
Relieved of duties effective from 

12/1/2026 )

Mr. Nguyễn Hồng Minh7

Bachelor of Economics (Major 
in Accounting and Auditing)

Member of the Board
(Appointed since 03/07/2024

Relieved of duties effective from 
12/1/2026)

Ms. Đỗ Thị Thu Hà 8

Bachelor of Economics, 
Master of International 

Accounting

Independent Member of the 
Board 

(Appointed since 12/1/2026)

Ms. Huỳnh Thanh Thủy9

Bachelor of Accounting and 
Auditing, Bachelor of Laws

Member of the Board
(Appointed since 12/1/2026)

Ms. Cao Mỹ Phương10



Board of Directors Members

CORPORATE GOVERNANCE IN 2025
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Chairman of the Board

Ông Nguyễn Ngọc Trung is currently serving as the 
Chairman of the Board of Directors of Global 
Electrical Technology Corporation. He is a seasoned 
entrepreneur with extensive experience in corporate 
management and many years of working at Siemens 
– a leading German multinational technology 
corporation. In addition, he also holds the position of 
Chairman of the Board of Directors at several other 
companies, including Thanh Thien Technology Joint 
Stock Company, Larion Consulting and Software 
Development Joint Stock Company, and Tan Tien 
Automation Technology Joint Stock Company. In 
addition, he is a member of the Board of Directors 
and CEO of ITD Technology Joint Stock Company.

Member of the Board of 
Directors and CEO

Mr. Nguyễn Hữu Dũng has nearly 30 years of
experience in leadership roles across business,
technology, and engineering. As a founding member
of GLT, he has significantly contributed to the
company’s growth through key positions including
Head of Sales, Deputy Director, Director, General
Director, and Board Member.

He currently serves as General Director and Board
Member of Global Electrical Technology Corporation,
Chairman and Director of Global – Sitem Co., Ltd.,
and Board Member of several other companies,
including ITD Technology Corporation, Tanh Linh and
Larion.

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION



With nearly 31 years of experience in the information
technology sector, he has played a vital role in the
growth of both ITD and GLT. He has held key positions
such as Deputy Director of the Center for Applied
Informatics & Control (CATIC), Director of Toan Cau A
Trading Co., Ltd., Sieu Tinh Trading Co., Ltd., Thach
Anh Mechanical Co., Ltd., and Chairman of Global
Electrical Technology Corporation.

He holds degrees in Integrated Hydraulic Engineering
(HCMC University of Technology), International Trade
Economics (HCMC University of Economics), and
Information Systems Management (CBAM).
He is currently Chairman of the Members’ Council of
Kieu Phong Trading & Service Co., Ltd.

Member of the Board

CORPORATE GOVERNANCE IN 2025
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Mr. Mai Tuấn Tú has many years of experience
working with the ITD Group. He is currently an
Independent Board Member at Global Electrical
Technology Corporation.

.

Serving as a Member of the Board of
Directors of ITD since 2015, Ms. Ngọc is
an outstanding executive and a pioneer in
modernizing corporate governance. She
has extensive experience in business,
having held key positions such as Head of
Sales at Post Equipment Company II and
Director of COKYVINA Company. She
holds a Bachelor’s degree in Physics, a
Bachelor’s degree in Information
Economics, and a Master of Business
Administration (MBA).

Independent Board Member

Member of the Board

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION



Member of the Board

With extensive experience in information technology
and international markets, he has been a member of
the ITD Board of Directors since 2023, providing
strategic direction for business operations, risk
management, and technology development, with the
aim of positioning ITD as a leading technology
company in Vietnam.
Mr. An is currently the Chairman of the Board of
Directors of of several companies: ITD Technology
Corporation, IMT Solution, ITD Solutions Joint Stock
Company. Besides, he is a member of the Executive
Committee of the Ho Chi Minh City Computer
Association.
He holds a Master’s degree in Business
Administration (MBA) and a Master’s degree in
Engineering.

Independent Member of 
the Board 

He is currently the Chief Executive Officer and a
Member of the Board of Directors of Sao Bac Dau
Technologies Corporation. He holds a Master of
Business Administration (MBA) and a Master's
degree in Accounting, with more than 30 years of
experience in telecommunications, information
technology, and corporate management.
Prior to his current role, he held several senior
executive positions, including Chief Executive Officer
of Qi Technology Corporation, Deputy Chief
Executive Officer and Chief Executive Officer of Sao
Bac Dau Technologies Corporation. He also spent
more than two decades with VNPT, where he held
various management positions, including Head of
Business Department and Director of Regional Data
Communication Center No. 2.

CORPORATE GOVERNANCE IN 2025
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Independent Member of 
the Board

She has more than 25 years of experience in finance,
accounting, internal audit, and corporate governance.
Throughout her career, she has held various senior
management positions, including Chief Financial
Officer, Regional Finance Manager, Director of
Internal Control, and Senior Administration Manager
at both domestic enterprises and multinational
corporations. Her extensive cross-industry experience
has enabled her to develop strong expertise in
financial management, internal control, and corporate
governance.

Ms. Phuong holds a Bachelor’s degree in 
Economics from the University of Economics Ho Chi 
Minh City. With more than 15 years of experience in 
accounting, she has made significant contributions 
to the operations of GLT Group.
She is currently serving as Head of Finance at Tien 
ITD Technology Corporation, and as a Member of 
the Board of Directors of Larion Software 
Development and Consulting Joint Stock Company.

Member of the Board

Member of the Board

Ms. Do Thi Thu Ha holds a Bachelor’s degree in
Economics, majoring in Accounting and Auditing.
She has more than 20 years of experience in
accounting, auditing, and internal control across
companies within the ITD Group. She is currently
serving as Director of Internal Control at ITD
Technology Corporation.
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The 2025 Annual General Meeting of Shareholders

ContentDate
Resolution 

Number
NO.

• Approval of the consolidated financial statements
for the year 2024.

3/7/2025Unnumbered1

• Approval of the appropriation and use of the reward
and welfare funds from the 2024 profits.

• Approval of the decision not to pay dividends for the
year 2024

• Approval of the report on the results of the
repurchase of 24,200 ESOP shares from
employees who have resigned, in accordance with
Repurchase Result Report No. 01/2024-BC dated
October 16, 2024, of Global Electrical Technology
Corporation.

• Decision on the Company’s financial plan for the
fiscal year 2025 with the following financial targets

PlanTarget

VND 400 billionNet consolidated revenue

VND 20 billion
Consolidated profit after tax 
attributable to the parent 
company’s shareholders

10% Expected dividend for 2025

Member of the Executive Board

QualificationsPosition
Member of the Executive 

Board
No.

Electronics EngineerChief Executive OfficerMr. Nguyễn Hữu Dũng1

Bachelor of EconomicsChief Operating DirectorMs. Nguyễn Hương Giang2

Electrical EngineerDirector of SalesMr. Nguyễn Ngọc Duy 3

Refrigeration and Air Conditioning 
Engineer

Project Director
(Appointed on December 23, 
2024, and relieved of duty on 

May 6, 2025)

Mr. Trần Quốc Sang4
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The 2025 Annual General Meeting of Shareholders

ContentDate
Resolution 

Number
NO.

• Approval of the change in the Company’s
management structure from a Supervisory Board to
an Audit Committee, under which the Company’s
organizational structure is as follows:

3/7/2025Unnumbered 1

• Approval of the amendment and supplementation of 
the Company’s Charter (Appendix 2 – Full text of the 
“Company Charter”).

• Authorization of the Board of Directors to update the 
charter capital and business lines in the Company 
Charter upon completion of the procedures with the 
competent authorities.

• Approval of the amendment and supplementation of
the Internal Regulations on Corporate Governance
(Appendix 3 – Full text of the “Internal Regulations on
Corporate Governance”).

• Authorization of the Board of Directors to draft and
promulgate the Rules of Operation of the Board of
Directors and the Rules of Operation of the Audit
Committee.

• Approval of the dismissal of the members of the 
Supervisory Board in accordance with the revised 
management organizational structure as follows:

o Dismissal of Ms. Do Thi Thu Ha – Head of the 
Supervisory Board;

o Dismissal of Ms. Nguyen Thi Bach Tuyet –
Supervisory Board Member;

o Dismissal of Ms. Cao My Phuong – Supervisory 
Board Member.

• Accordingly, the Board of Directors is assigned to 
elect the Chairperson and members of the Audit 
Committee in compliance with applicable laws and 
regulations.

CORPORATE GOVERNANCE IN 2025
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The 2025 Annual General Meeting of Shareholders

ContentDate
Resoluti
on
Number

NO.

• Approval of the adjustment and clarification of the
Company’s business lines in accordance with the
proposal (Appendix 1 attached), and authorization of
the Board of Directors to complete the procedures for
registration of changes to the business lines in
accordance with regulations.

• Approval of the authorization granted to the Board of
Directors (the Audit Committee under the Board of
Directors) to proactively assess and select an
independent audit firm to conduct the audit of the
2025 financial statements.

3/7/2025
Unnumb

ered
1

• Approval of the adjustment to additional remuneration
based on business performance, applicable from the
2025 fiscal year (from April 1, 2025), as follows:

• Additional performance-based remuneration:
+ Additional remuneration fund for the Board of
Directors and the Executive Management of Global
Electrical Technology Corporation and its subsidiaries:
o Up to 10% of the portion of profit after tax exceeding

an ROE of 12% to 17%;
o Up to 20% of the portion of profit after tax exceeding

an ROE of 17%.
+ Authorization granted to the Chairperson of the Board
of Directors to review and decide on the bonus level,
bonus form, and specific bonus scheme.

• Approval of the dismissal of five (05) members of the
Board of Directors for the 2022–2026 term.

Members of the Board of Directors for the new term, 
period 2025–2029, are as follows:
1. Mr. Nguyen Ngoc Trung
2. Mr. Mai Hoai An
3. Mr. Nguyen Huu Dung
4. Ms. Do Thi Thu Ha
5. Mr. Nguyen Hong Minh

CORPORATE GOVERNANCE IN 2025
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Extraordinary General Meeting of Shareholders for Fiscal Year 2025

ContentDate
Resolution 

Number
NO.

• Approved the changes and additions to the
Company's business lines as set out in the
proposal.

• The General Meeting of Shareholders authorized
the Company's legal representative to make
decisions on adjusting, supplementing, detailing, or
removing business line codes as required by the
business registration authority and other competent
state authorities. Any amendments required by the
competent state authorities shall be deemed
approved without the need to seek further approval
from the General Meeting of Shareholders.

• The Company's legal representative shall carry out
all necessary procedures to notify the Ho Chi Minh
City Department of Finance and other competent
state authorities in accordance with applicable laws.
If the Ho Chi Minh City Department of Finance: (a)
issues guidance or requires additional details
regarding any business line; (b) specifies activities
that are excluded from or not permitted under any
registered business line; or (c) requires the removal
of one or more newly added business lines that are
not applicable to Global Electrical Technology
Corporation, the Company's legal representative is
authorized to make the necessary adjustments and
supplements in accordance with such guidance or
requirements without further approval from the
General Meeting of Shareholders.

• Where the Ho Chi Minh City Department of Finance
issues any of the above requirements, the
Company's legal representative is further
authorized to update and revise the Company's
business lines in the Charter and its relevant
appendices accordingly, without obtaining
additional approval from the General Meeting of
Shareholders.

12/01/2026Unnumbered1

• Approved the amendments and supplements to the
Company's Charter to update the Company's
registered business lines.

CORPORATE GOVERNANCE IN 2025
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Extraordinary General Meeting of Shareholders for Fiscal Year 2025

ContentDate
Resolution 

Number
NO.

Approved the adjustment of the planned dividend
payout for Fiscal Year 2025 from 10% to 34%. An
interim cash dividend for Fiscal Year 2025 shall be
paid at a rate of 34%, with payment to be completed
on or before June 30, 2026.

12/01/2026Unnumbered1

Approved the amendments and supplements to the
Company's Charter to update the Company's
business lines as stipulated therein.
• Source of funds: Retained earnings based on the

reviewed separate interim financial statements for
the accounting period from April 1, 2025 to
September 30, 2025.

• Payment timing: The Board of Directors is
authorized to determine the specific payment date
and make the required information disclosure in
accordance with applicable regulations.

• Approved the resignation of Mr. Nguyễn Hồng Minh
from his positions as Independent Member of the
Board of Directors and Chairman of the Audit
Committee, effective from November 4, 2025.

• Approved the resignation of Ms. Đỗ Thị Thu Hà
from her positions as Member of the Board of
Directors and Member of the Audit Committee,
effective from January 8, 2026.

• Approved the election of additional members to the
Board of Directors for the 2025–2029 term of office,
as follows:

o Ms. Cao Mỹ Phương – Member of the Board of
Directors

o Ms. Huỳnh Thanh Thủy – Independent Member of
the Board of Directors

Accordingly, the Board of Directors is authorized to
elect the Chairperson of the Board and appoint
members of the Audit Committee in compliance with
applicable laws and regulations.

CORPORATE GOVERNANCE IN 2025
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Activities of the Board of Directors

ContentDate
Resolution 

Number
NO.

- Agreement to organize the 2025 Annual General
Meeting of Shareholders (“AGM 2025”) with the following
details:

a. Agreement on the final registration date to prepare
the list of shareholders of Global Electrical
Technology Corporation JSC eligible to attend the
2025 Annual General Meeting of Shareholders:
30/05/2025.

b. Specific details:

Execution ratio:

+ For ordinary shares: 1 share – 1 voting right

+ Time of execution: From 14:30 to 17:00, on
03/07/2025

+ Venue: ITD Building, No. 01 Sang Tao Street, Tan
Thuan Dong Ward, District 7, HCMC.

05/05/2025

01/2025/NQ-
HĐQT-CBTT

(by email 
consultation)

1

- Approval of the dismissal of Mr. Tran Quoc Sang from
the position of Project Director of Global Electrical
Technology Corporation, effective from 06/05/2025.

- Approval of the appointment of Mr. Nguyen Ngoc Duy
to the position of Business Director of Global Electrical
Technology Corporation, effective from 06/05/2025.

06/05/2025

02/2025/NQ-
HĐQT-CBTT

(by email 
consultation)

2

- Approval of the business performance report for
Q4/2024 (01/01/2025 – 31/03/2025) and the financial
year 2024 (01/04/2024 – 31/03/2025).

- Agreement to submit to the GLT General Meeting of
Shareholders at the 2025 Annual General Meeting:

a. Status of utilization and appropriation of the reward 
and welfare fund.

05/06/2025
03/2025/NQ-
HĐQT-CBTT

3
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37Công Ty Cổ Phần Kỹ Thuật Điện Toàn Cầu



Activities of the Board of Directors

ContentDate
Resolut

ion 
Number

NO.

b. Dividend payout ratio for 2024: expected to be 0%.

c. Amendment to the Company’s management and
operating organizational structure in accordance with the
model prescribed in Point b, Clause 1, Article 137 of the Law
on Enterprises 2020.

d. Amendment and supplementation of the Company Charter
and the Internal Regulations on corporate governance.

e. Authorization of the Board of Directors to draft and
promulgate the Regulations on the operation of the Board of
Directors and the Regulations on the operation of the Audit
Committee.

f. Amendment and supplementation of the Regulations of the
Audit Committee.

g. Report on the repurchase of shares from employees in
accordance with the Company’s regulations on the issuance
of shares to employees.

Approval of the release of shares subject to transfer
restrictions under the employee stock ownership plan
(ESOP) issued in 2022 (as per the attached list), in
accordance with the plan approved by the 2022 Annual
General Meeting of Shareholders, with the following details:

1. Share name: Shares of Global Electrical Technology 
Corporation.
2. Ticker symbol: GLT.
3. Stock exchange: HNX.
4. Par value: VND 10,000 per share.

06/06/2025

04/2025/
NQ-

HĐQT-
CBTT

(by email 
consultati

on)

4
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Amount (VND 
million)

Items

1,285
Opening balance (as at 
01/04/2024)

696
Appropriation from profit during 
the period

20Other increases

124Amount used during the period

283Transfer of fund to ITD

1,595
Closing balance (as at 
31/03/2025)
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Activities of the Board of Directors

ContentDate
Resolution 

Number
NO.

5. Total number of shares proposed for release: 406,564 
shares (equivalent to 5% of total outstanding shares), details 
as per the attached list.

6. End date of transfer restriction: 26/05/2025.

7. Type of shares proposed for release: Conditionally 
transferable securities as of 26/05/2025.

8. Reason for release: Expiration of the transfer restriction 
period applicable to shares issued under the 2022 Employee 
Stock Ownership Plan (ESOP) (restriction period from 
26/05/2023 to 26/05/2025).

- Approval to supplement the agenda of the 2025 Annual
General Meeting of Shareholders with the following items:

a. Submission of additional remuneration based on business
performance.

b. Dismissal of 05 members of the Board of Directors for the
2022–2026 term.

c. Election of the Board of Directors for the new term, period
2025–2029, comprising 05 members, including 01 independent
member.

d. Amendment and supplementation of business lines.
e. Business plan for 2025 with:

23/06/2025

05/2025/NQ-
HĐQT-CBTT

(by email 
consultation)

5
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Annual plan for 
the period from 

01/04/2025 to 
31/03/2026

Financial indicators

VND 400 billion
Net consolidated revenue of the 
Group

VND 20 billion
Consolidated profit after tax 
attributable to shareholders of 
the parent company

10%Expected dividend for 2025
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Activities of the Board of Directors

ContentDate
Resolution 

Number
NO.

- Approved the election of Mr. Nguyen Ngoc Trung as
Chairman of the Board of Directors of Global Electrical
Technology Corporation, effective from 08/07/2025.

- Approved the election of members of the Audit
Committee for the 2025–2029 term, comprising the
following members:

o Mr. Nguyen Hong Minh – Chairman of the Audit 
Committee.

o Ms. Do Thi Thu Ha – Member of the Audit 
Committee.

08/07/2025

06/2025/NQ-
HĐQT-CBTT 

(by email 
consultation)

6

- Approved the Business Performance Report for
Q1/2025 (01/04/2025–30/06/2025).

29/08/2025
07/2025/NQ-
HĐQT-CBTT

7

- The Board of Directors of Global Electrical Technology
Corporation acknowledged the resignation letter dated
04/11/2025 submitted by Mr. Nguyen Hong Minh,
Independent Member of the Board of Directors of Global
Electrical Technology Corporation.

- Global Electrical Technology Corporation will organize an
Extraordinary General Meeting of Shareholders, expected
to be held in January 2026, to elect a new Independent
Member of the Board of Directors.

4/11/2025
08/2025/NQ-
HĐQT-CBTT

8

- Approved the convening of the 1st Extraordinary
General Meeting of Shareholders of fiscal year 2025 with
the following details

a. Approved the record date to finalize the list of
shareholders of Global Electrical Technology Joint Stock
Company eligible to attend the 1st Extraordinary
General Meeting of Shareholders of fiscal year 2025 as
09/12/2025.

b. Specific details:

o Execution ratio: For common shares: 01 share – 01
voting right.

o Time: From 14:30 – 17:00, on 12/01/2026.

o Venue: ITD Building, No. 01 Sang Tao Street, Tan Thuan 
Ward, Ho Chi Minh City..

o Meeting agenda: Matters falling under the authority of
the General Meeting of Shareholders. Details will be
specified in the invitation letter sent to shareholders
attending the meeting.

14/11/2025

09/2025/NQ-
HĐQT-CBTT

(by email 
consultation)

9
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Activities of the Board of Directors

ContentDate
Resolution 

Number
NO.

- Approved the Business Performance Report for
Q2/2025 (01/07/2025 – 30/09/2025).

- The Board of Directors approved contracts and
transactions between Global Electrical Technology
Corporation (GLT) and:

(i) Internal persons of GLT;
(ii) Related persons of GLT’s internal persons; and
(iii) Related persons of GLT,
provided that such contracts and transactions are
conducted in compliance with the Company’s Charter
and relevant laws, ensuring the interests of the
Company and its shareholders. Details of the
transactions are listed in the attached Appendix.

- The contents and terms of the contracts/agreements
between the Company and related persons as listed in
the attached Appendix must ensure fairness and be
consistent with market conditions.

- Transaction value: based on actual arising amounts;
however, the value of each contract/transaction must be
less than 20% of the total asset value recorded in the
Company’s most recent financial statements.

- Applicable period: from 01/01/2026 to 31/12/2026.

- The General Director is authorized, based on actual
needs and the Company’s operating situation, to decide
on the detailed contents of contracts between the
Company and related persons, and to organize and
implement specific contractual transactions to serve the
Company’s production and business activities, ensuring
that such contracts/transactions strictly comply with the
principles approved by the Board of Directors under this
Resolution and other internal regulations of the Board of
Directors.

30/12/2025
10/2025/NQ-
HĐQT-CBTT

10
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Activities of the Board of Directors

ContentDate
Resolution 

Number
NO.

• Resolved to appoint the members of the Audit
Committee for the 2025–2029 term of office as follows:

+ Ms. Huynh Thanh Thuy – Chairwoman of the Audit
Committee

+ Ms. Cao My Phuong – Member of the Audit Committee

• Resolved to approve and promulgate in full the Charter
of Operation of the Board of Directors, as attached in
Appendix 1.

• Resolved to approve and promulgate in full the Charter
of Operation of the Audit Committee, as attached in
Appendix 2.

20/01/2026

11/2025/NQ-
HĐQT-CBTT

(by email 
consultation)

11

• Resolved to approve the Business Performance Report
for the third quarter of 2025 (from 1 October 2025 to 31
December 2025).

31/03/2026
12/2025/NQ-
HĐQT-CBTT

12
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Evaluation Report of the Independent Board Member

I. General Evaluation of the Activities of the Board of Directors

• In 2025, the Board of Directors (BOD) held 05 meetings. These meetings were convened
and conducted in accordance with a clear schedule and the regulations on meeting
procedures. All meeting documents were fully and timely distributed to the BOD members.
The contents of each meeting were thoroughly discussed and carefully evaluated by the
BOD to ensure that the most effective decisions and solutions were made in the best
interests of the Company. All decisions at the meetings were approved based on the majority
principle, and meeting minutes were properly documented and signed by all attending BOD
members.

• The BOD's activities were carried out in line with the 2025 annual work plan, focusing on the
implementation of resolutions passed by the General Meeting of Shareholders, in strict
compliance with the Company’s Charter, Internal Corporate Governance Regulations, and
corporate governance standards. The BOD successfully completed most of the planned
programs and action items set for the year.

• The Board of Directors respected and facilitated the Supervisory Board/ Audit Committee in
exercising its rights to inspect the legality and reasonableness of the management and
operations of the Company. The BOD seriously acknowledged and addressed all
shortcomings and issues raised by the Supervisory Board in its inspection reports.

• All members of the Board demonstrated a strong sense of responsibility and professionalism,
clearly defining their assigned duties and performing their roles with due diligence to ensure
the best interests of the Company.

• The BOD also created favorable conditions for the independent members to fully exercise
their rights and fulfill their obligations as independent members of the Board.

• Key matters related to business development strategies, the development of corporate
governance systems and culture, and the supervision of business operations were regularly
reviewed and assessed during periodic BOD meetings.

• Changes in investment plans and new strategic directions were studied independently and
supported by scientific foundations and internal debate within the BOD and Executive Board.

• The BOD effectively fulfilled its role in supervising and controlling the Company’s
management, and actively participated in developing operating policies and regulations to
ensure a balance between the interests of the Company and its shareholders. Additionally,
the BOD directly shared expertise with the General Director to support human resource
development and enhance corporate governance within the Company.
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Evaluation Report of the Independent Board Member

II. Evaluation of the Board’s Oversight of the General Director and the Executive
Management Team

Evaluation of the Board’s Oversight of the General Director and the Executive
Management Team

• Overall, the Board of Directors (BOD) effectively carried out its supervisory role over the
General Director, ensuring that the Company's business objectives and operations were
closely monitored, aligned with strategic orientations, and responsive to practical conditions.

• The Chairman of the BOD and several BOD members regularly attended both periodic and
ad-hoc meetings of the Executive Board. Decisions made by the General Director and the
Executive Management Team were analyzed, reviewed, and consulted with BOD members
to ensure optimal solutions and deliver the best outcomes for the Company.

• The BOD consistently reviewed the General Director’s reports and maintained regular
communication with the Executive Board. This allowed the BOD to stay informed of the
Company's operational status and remain promptly updated on business developments and
real-time needs.

• The supervision of the General Director and executive activities was carried out frequently
and rigorously, ensuring that the Company operated in a stable, secure, and legally
compliant manner.

• The BOD proactively supported the General Director and Executive Management Team in
various areas, with a particular focus on risk management—aiming to identify potential
issues early and help the Company maintain sustainable, continuous, and stable operations,
thereby protecting the interests of shareholders and investors. Management at all levels
demonstrated initiative, dedication, and determination in fulfilling their assigned
responsibilities.

• BOD members also shared their experience and provided valuable consultation to the
Executive Board and management teams during regular meetings.
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Member of the Audit Committee

Shareholdi
ng Ratio 

(%)

Professional 
Qualifications

Position
Member of the Audit 

Committee
No.

0,00%

Master's Degree in 
Business 

Administration, 
Master's Degree in 

Engineering

Chairman of the Audit 
Committee (Appointed effective 

from 3 July 2024)
(Dismissed effective from 12 

January 2026)

Mr. Nguyễn Hồng Minh1

0,00%

Bachelor of 
Economics (Major in 

Accounting and 
Auditing)

Member of the Audit 
Committee

Committee (Appointed effective 
from 3 July 2024)

(Dismissed effective from 12 
January 2026)

Ms. Đỗ Thị Thu Hà2

0,00%

Bachelor of 
Economics, Master 

of International 
Accounting

Chairman of the Audit 
Committee (Appointed effective 

from 12/01/2026)
Ms. Huỳnh Thanh Thủy3

0,00%

Bachelor of 
Accounting and 

Auditing, Bachelor of 
Laws

Member of the Audit 
Committee

Appointed effective from 
12/01/2026)

Ms. Cao Mỹ Phương4

At the 2025 Annual General Meeting of Shareholders, the shareholders approved the
conversion of the Company's governance model from a Supervisory Board to an Audit
Committee. Subsequently, the Board of Directors appointed the following two members to
the Audit Committee:
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Chairman of the Audit 
Committee

He is currently the Chief Executive Officer and a Member
of the Board of Directors of Sao Bac Dau Technologies
Corporation. He holds a Master of Business
Administration (MBA) and a Master's degree in
Accounting, with more than 30 years of experience in
telecommunications, information technology, and
corporate management.
Prior to his current role, he held several senior executive
positions, including Chief Executive Officer of Qi
Technology Corporation, Deputy Chief Executive Officer
and Chief Executive Officer of Sao Bac Dau Technologies
Corporation. He also spent more than two decades with
VNPT, where he held various management positions,
including Head of Business Department and Director of
Regional Data Communication Center No. 2.
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Ms. Phuong holds a Bachelor’s degree in
Economics from the University of Economics Ho Chi
Minh City. With more than 15 years of experience in
accounting, she has made significant contributions
to the operations of GLT Group.
She is currently serving as Head of Finance at ITD
Technology Corporation, and as a Member of the
Board of Directors of Larion Software Development
and Consulting Joint Stock Company.

Member of the Audit 
Committee

Member of the Audit Committee
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Chairman of the Audit 
Committee

She has more than 25 years of experience in finance,
accounting, internal audit, and corporate governance.
Throughout her career, she has held various senior
management positions, including Chief Financial
Officer, Regional Finance Manager, Director of
Internal Control, and Senior Administration Manager
at both domestic enterprises and multinational
corporations. Her extensive cross-industry experience
has enabled her to develop strong expertise in
financial management, internal control, and corporate
governance.

Member of the Audit 
Committee

Ms. Do Thi Thu Ha holds a Bachelor’s degree in
Economics, majoring in Accounting and Auditing. She
has more than 20 years of experience in accounting,
auditing, and internal control across companies within
the Tien Phong Group. She is currently serving as
Director of Internal Control at ITD Technology
Corporation.
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Activities of the Audit Committee

• In fiscal year 2025, the Audit Committee primarily carried out its activities
through the following forms:

• Supervising operations through Internal Audit to monitor the Company’s performance
and provide recommendations.

• Participating in meetings of the Board of Directors in a supervisory capacity and
contributing opinions.

• Holding discussions between Audit Committee members and the Internal Audit
function (under the Audit Committee), as well as the Internal Control Department
(under the Company’s Management), to exchange views and propose
recommendations.

• Selecting AASC Auditing Firm Company Limited to audit the consolidated financial
statements and the parent company’s financial statements for fiscal year 2025.

• Reviewing the 2025 financial statements, including assessments of:

o Financial and business performance

o Business efficiency

o Liquidity position

o Capital structure

o Overall financial and operational condition

• Evaluating the performance of the Board of Directors.

• Evaluating the performance of the Audit Committee.

Transactions, remuneration, and other benefits of the Board of Directors, the
Board of Management, the Supervisory Board, and the Audit Committee

a) Salaries, bonuses, remuneration, and other benefits: The total remuneration paid to
the Board of Directors, the Supervisory Board, and the Audit Committee in 2025
amounted to VND 431,500,000 (in words: Four hundred thirty-one million, five hundred
thousand Vietnamese dong). The total income paid to the Executive Management Board
in 2025 amounted to VND 3,510,531,560 (in words: Three billion, five hundred ten million,
five hundred thirty-one thousand, five hundred sixty Vietnamese dong).
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Activities of the Audit Committee

Transactions, remuneration, and other benefits of the Board of Directors, the
Board of Management, the Supervisory Board, and the Audit Committee

b) Share transactions by internal shareholders:
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Change 
reason 

(buy/sell/conv
ert/

bonus...)

Number of shares held 
at the end of the period

Number of shares 
held at the beginning 

of the period
Relationship 

with the 
insider

Person 
executing 

the 
transaction

No.

PercentageSharesPercentageShares

Increase 
shareholding 
percentage 

50,02%4.665.11848.36%
4.510.1

18
Parent 

company

ITD 
Technology 
Corporation

1

Increase 
shareholding 
percentage 

11.10%1.034.91010.62%993.410

Affiliated party 
of the BOD 
member/

General Director

Tanh Linh 
Investment 
Joint Stock 
Company

2

Personal 
Finance

0,02%1.8000,09%8.266
Brother of a 

Member of the 
BOD

Mr. Lâm 
Hoàn Nam

3

Personal 
Finance

0.54%50.4200.54%50.545

Sister-in-law of 
the Member of 
the BOD cum 

(CEO)

Ms. Lê Thị 
Ngọc 
Phượng

4

Personal 
Finance

00%000.06%5.300
Member of the 
SB/ Audit 
Committee

Ms. Cao Mỹ 
Phương

5

Personal 
Finance

0.08%7.5000.17%16.340
Member of 

the SB

Ms. Nguyễn 
Thị Bạch 
Tuyết

6

Personal 
Finance

00%3030.13%12.554
Husband of a 
member of the 

SB

Mr. Phan 
Văn Thành7

Personal 
Finance

0,29%27,0000.32%30,000
Sister of the 

COO
Ms. Nguyễn 
Thanh Thủy

8

Personal 
Finance

1.24%115,1901.18%110,290Sales Director
Mr. Nguyễn 
Ngọc Duy9

Personal 
Finance

0.07%6.7700.01%770
Wife of the 

Sales Director

Ms. Nguyễn 
Thị Ánh 
Tuyết
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Labor Structure as of March 31, 2026

Recruitment Policy: The main objective of the company’s recruitment policy is to
attract and retain high-quality human resources. The recruitment criteria are based on
general competencies, professional qualifications, and personal qualities that align
with the company’s culture and the candidate’s job position.

Training Policy: The annual training policy aims to develop competencies for
employees at all levels corresponding to the following core competencies: cognitive
ability, creativity, high specialization, versatility, and teamwork. Training is conducted
both externally (domestic and international training programs) and internally (on-the-
job training/coaching by management and internal instructors).

Compensation and Benefits Policy: The compensation and benefits policy is
developed in a scientific and systematic manner to build, improve, and enhance the
forms of remuneration for employees. This contributes to the stable development of
the parent company and its subsidiaries, with specific contents as follows:

 Fair compensation based on employees’ competencies, qualities, and work
performance.

ORGANIZATION AND PERSONNEL

Employee Policy
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Global – Sitem Co., 
Ltd

GLT Corporation

Classification

Rate (%)
Number 

of 
(People)

Rate (%)
Number 

of 
(People)

1003710041Gender Breakdown

89336125Male

1143916Female

1003710041Breakdown by Qualification Level

59229137University and Postgraduate

8321College

22821Intermediate Vocational Education

11452Other

1003710041Classification by Labor Contract Duration

1003710041Indefinite-term; Fixed-term from 1 to 3 years

0000Short-term under 1 year

0000Probation period

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION



Improvements in organizational structure, policies, and management

 Maintain a team of skilled, dedicated professionals who grow together with the
Group;

 Attract a team of leaders with outstanding competence and strong integrity;

 Encourage employees to continuously improve themselves in alignment with core
competencies and the Group's development direction;

 Align individual success with the company's achievements.

Income Policy:

Fixed monthly income for employees is determined based on two factors: individual
competency and job position requirements. Annually, companies conduct income
reviews and adjustments based on performance and competency evaluations.
Exceptional income adjustments are applied to employees who achieve outstanding
performance or are promoted to a new position.

 Year-End Income (Bonus): Based on annual business objectives and long-term
development strategies, the company sets departmental goals, productivity targets,
and individual responsibilities as the basis for bonus calculation. A key highlight of
the bonus policy is granting stock options to outstanding employees and exceptional
managers. This policy fosters employee commitment and accountability by aligning
their interests with the company's success through shared ownership.

Allowance & Welfare Policy:

Fully comply with all regulations and policies under the Labor Law:

 Implement additional welfare benefits such as 24-hour accident insurance and
periodic health check-ups.

 Other non-monetary benefits help build and shape the unique corporate culture of
Global Company, such as team building activities, year-end parties, and more.

ORGANIZATION AND PERSONNEL

The company's organizational structure is becoming increasingly streamlined,
maintaining a team of skilled and dedicated professionals, contributing to the stable
development of both the parent company and its subsidiaries. The Board of Directors
continuously develops and refines company policies to create a stable and healthy
working environment, enhancing overall efficiency and effectiveness.

Improvements in organizational structure, policies, and management
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Risks from the market

In the past year of 2025, the economy continued to face many challenges. To minimize risks
as much as possible, GLT has continued to implement management measures to respond to
the actual situation.

Management measuresContentRisk name

• Seize government incentive policies in
the fields of electricity, electronics,
automation, and information
technology.

• Enhance cooperation, engagement,
and learning through exposure to the
global technology market.

Since 2021, global impacts have
challenged Vietnam's economy,
with slow restructuring risking
medium-term growth and
unresolved bad debts in banks and
state-owned enterprises.

Economic 
growth risk

• Regularly update on changes in the
economic environment and policies,
assess and analyze their impact on
the company, and develop timely
action plans accordingly.

Slow adaptation to global economic,
policy, and social changes has
impacted the company's ability to
implement business plans.

Business 
environment 
risks

• Develop a service strategy that meets
customer needs and strengthens the
position in the IT service value chain.

• Enhance training for a dynamic,
creative team to improve service and
product quality.

• Continuously optimize operational
processes and costs.

Risks of losing competitive
advantage as industry growth slows
and competitors increasingly
improve their differentiation.

Competition risk

• Monitor changes in bank loan interest
policies for businesses.

The company's business and
investment activities rely heavily on
credit loans, making interest rates a
key consideration.

Interest rate risk

• Establish foreign currency needs,
reserve, and monitor forecasts.

• Analyze exchange rate fluctuations to
balance needs and adjust plans
accordingly.

Fluctuations in exchange rates
significantly impact the company's
operations and profits.

Exchange rate 
risk

- Regularly update on inflation trends.
- Strictly control and manage cash flow.
- Improve debt collection, optimize

reserves, and control costs to
enhance efficiency.

Compared to last year, the inflation
rate is higher this year, and
economic downturns are occurring
in some countries.

Inflation risk

• Regularly monitor progress and
budget. Project managers provide
periodic reports and adapt to changes
accordingly.

Failure to implement business
plans, assessed through portfolio
and project management.

Business plan 
implementation 
risk

RISK MANAGEMENT
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Risks from the market

Management measuresContentRisk name

• Safely manage inventory, evaluate
suppliers, and plan purchases
effectively.

Risk of insufficient equipment and
materials for project installation.

Risk of delayed 
goods supply

• Monitor customer relationships,
assess sales revenue regularly, and
implement policies for key customers.

Losing key customer relationships,
leading to revenue loss.

Customer loss 
risk

• Develop a human resource model to 
enhance skills and work performance.

• Establish HR policies to ensure 
employees are rewarded according to 
their skills and qualifications, fostering 
long-term loyalty.

Human resources are key to the
company's success, with workforce
fluctuation posing an HR
management risk.

Human resource 
risk

RISK MANAGEMENT
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Management measuresContentRisk name

• Continuously research and update
major government policies and
directions.

• Comply with the laws and business
cultural environment of relevant
markets.

• Establish a legal department capable
of providing support when legal
policies change, ensuring timely
responses.

Businesses must operate within the
law, ensuring compliance with
regulations. Legal differences
between countries can limit access
to foreign markets.

Legal risk

Regulatory risk

Management measuresContentRisk name

• Strictly implement data loss
prevention and system security
measures to ensure the company's
information security.

Information is one of the most
important and valuable assets of an
organization. Any leakage of
information can seriously affect the
company's operations, reputation,
and strategic direction.

Information 
security risks and 
cybersecurity risks

Cybersecurity risks

GLOBAL ELECTRICAL TECHNOLOGY CORPORATION
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IMPACT ON THE ECONOMY

IMPACT ON THE ENVIRONMENT

IMPACT ON SOCIAL DEVELOPMENT

Contribute to the national economic development 

The development of GLT contributes to the advancement of the science and 
technology sector in particular and the overall economic growth of Vietnam. GLT 
provides products and services that enhance efficiency, accuracy, and save time and 
costs for customers. Notably, the data center sector is experiencing a boom, driven by 
the increasing demand from digital economies.

Reducing emissions and energy consumption 

The development of science and technology plays
a positive role in environmental protection and
serves as a foundation for sustainable economic
and social growth. To minimize negative impacts
during business operations, GLT provides solar
energy installation services to numerous
customers, making a significant contribution to
climate change adaptation, resource
management, and environmental protection.

Impact on social development 

GLT always prioritizes social and human
development in a healthy, safe, and value-
driven manner to build sustainable long-
term business growth. Specifically, GLT
continuously creates job opportunities,
safeguards employees' health against
pandemic impacts, and contributes to social
welfare funds, fostering a positive ripple
effect across the community.
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