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BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Hoat dong cua Hoi df’)ng Quan tri nam 2025 va ké hoach nim 2026

Trong nam 2025, Hot déng quan tri Cong ty Co phan Tép doan Pua Fat da hoan thanh
t6t cac chirc nang va nhiém vu cta minh theo céc quy dinh cua phap luat va diéu 18 Cong
ty. HBQT da thuc hién quan ly, xdy dung cac chién luge kinh doanh va glam sat cac cong
tac diéu hanh Ban Tong gidm déc. Céc két qua chinh trong nam 2025 cuy thé nhu sau:

I KET OUA THU'C HIEN NGHI QUYET PHDCD NAM 2025

K&t qua thuc hién ké hoach kinh doanh nam 2025 da duge DPHDCD thudng nién nam
2025 thdng qua cia Cong ty nhu sau:

Don vi tinh: dong

o K¢é hoach Thuec hién Hoan thanh
Chi tiéu - :
nam 2025 nam 2023 (%)
1.Doanh thu thuan 1.000.000.000.000 | 293.613.198.711_ 29,4%

2.Loi nhuén trudc thué

10.000.000.000

(724.897.066.531),

8.000.000.000

(724.897.066.531)

3.Loi nhuan sau thué

V& thu lao, chi phi hoat ddng va céc loi ich khic cua thanh vién HDQT:

Thu l Lw thwd
STT Ho tén Chire vy utao .
(dong) (dong)
Thi lao, lwong, thwéng cta thanh vién Hoi dong quan tri nim 2025:
1 Ong Lé Duy Hung Chu tich HBQT 0 412.390.910 |
x ; . Thanh vién
' x : 55 -
2 Ba Nguyén Thi Thuy Linh HPQT 0 123.846.315 |
. £ - Thanh vién
3 Ong Nguyen Canh Trung HPQT 0 0
Tong cong: 0 536.237.225
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1. Véco cAu nhan sy cia HPQT ndm 2025
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Hoi ddng quan trj Cong ty gdm 03 thanh vién do Ong L& Duy Hung lam Chu tich, cu

STT Ho tén Chire vu trong HPQT Ghi cha
1 | Ong Lé Duy Hung Chu tich HBQT B& nhiém ngay
20/04/2020
2 | Ong Nguyén Canh Trung Thanh vién HDQT B4 nhiém ngay
04/06/2021
4 | BaNguyén Thi Thuy Linh Thanh vién HDQT Bo nhiém ngay
20/04/2020
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2. Hoat dong ciia HPQT niim 2025 theo quy dinh tai Luit doanh nghiép va Piéu 18 to
chire va hoat dong cia Cong ty
Nam 2025, HPQT da quan ly va chi dao diéu hanh Cong ty tudn thu theo dung cac quy

dinh tai Luédt doanh nghi€p, Diéu 1& td chirc hoat dong cta Cong ty va t6 chire trién khai
Nghi quyét cia PHDCD.

a. Cac cudc hop cua Hoi dong quan tri:

Ty 18 thong

STT | S& Nghi quyét/Quyét dinh | Ngay thang Noi dung .
ua

Ky két cac hop ddng
giao dich gitta Cong ty
1 250325/2025/ NQ-HPQT | 25/3/2025 | cb phén tap doan Pua 100%
Fat vdi céac bén ¢d lién
quan trong ndm 2025

Théng qua sb lidu béo
cdo tai chinh nam 2024

(NS

250331/2025/ NQ-HPQT 31/3/2025 100%

Thong qua ndi dung

Hirs sin X A l'lh A
3| 2504092025/ NQ-HPQT |  9/4/2025 ic AIGE 66 BIC| 40
ké toan trudng cua cong

ty

Thong qua phuong an
thanh ly tai san ctia cong
4 250505/2025/NQ -HBQT 5/5/2025 ty 1a 02 tau kéo Pua Fat 100%
01, Pua fat 02 va 10 may
nén khi

Thong qua viéc gia han

hoi dong c6 dong thudng
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Ty 1¢ thong

STT | Sé Nghi quyét/Quyét dinh | Ngay théng Noi dung qus
nién nam 2025
Bén tai san cb dinh ctia
6 | 250526/2025/NQ -HDQT | 26/5/2025 | congtyla2xedtd 100%

Vinfast

Giai thé chép dut hoat
7 250605/2025/NQ -HPQT 5/6/2025 dong cua Cong ty cd 100%
phan cong nghé Dua Fat

Thong qua céac ndi dung
tai cudc hop dai hdi dong

8 250627/2025/NQ -HPQT 2716/2025 - . O 100%
¢ dong thuong nien
nam 2025
Bén tai san cb dinh cua

9 250915/2025/NQ — HPQT 15/09/2025 cdng ty 1a 01 sa lan tu 100%

ning JB9O

Cong ty da dung dau tu tai san c¢d dinh 01 sa lan tu nan JB90 va chuyén nhuong sang
cho Cong ty Co6 phan Phat trién Cong nghé bién DFP theo Hop dong chuyén nhugc Sa
lan tur ndng 90M/JUB90-01 sé 0103.2026/HPCN/DFP-DF-TVL vé vige chuyén nhuong
hop ddng dong méi Sa lan tr nang 90M/JUB90-01/2021/HDKT/FAT-TVL ngay
31/03/2026 gitra 3 bén la Cong ty C6 phén Tép doan Dua Fat, Cong ty Cd phan Phat trién
Cong nghé bien DFP va Cong ty TNHH TM va Co khi ché tao TVL
b. Gia han thoi gian trd no tréi phiéu trong nam

Déi véi 16 trai phiéu DFFH2123001 do Cong ty phat hanh ngay 01/09/2021, Cong ty
¢b phin Tap doan Pua Fat da Thong béo xin ¥ kién Ngudi so httu Trai phiéu vé viéc 16
trinh cam két thanh toan gdc lai trai phiéu dén han vao ngay 01/03/2023.

Vao ngay 02/03/2023, 15/06/2023, 30/08/2023 va 28/12/2023 Nghi quyét cua Nguoi
s& hitu tri phiéu ddng y thong qua 16 trinh cam ket thanh todn gdc trai phiéu méi.
¢. B4o céo vé cac giao dich gilra cong ty, cong ty con, cong ty do cong ty dai chung nam

quyén Kidm soat trén 50% trd 1én vén diéu 1€ véi thanh vién Hoi dong quan tri va

nhitng ngudi c6 lién quan cua thanh vién d6; giao dich gilta cong ty vdi cong ty trong
d6 thanh vién Hoi dong quan tri la thanh vién sang lap hodc la nguoi quan ly doanh
nghiép trong thoi gian 03 nam gén nhét trude thoi diém giao dich

Cac giao dich néu trén déu duoc thong qua theo ding thim quyén (PHDCH/HDQT)
va Cong ty thyc hién cong bo thong tin theo dung quy dinh ddi vdi cong ty dai ching

(OS]
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(néu c6). Cu thé cac giao dich nay di dugc néu day du trong Bdo céo tinh hinh quan tri
nam 2025 ctua Cong ty va dugc cong bo thong tin theo dung quy dinh.

d. Hoat dong giam sat cia HDQT ddi v6i Tong Gidm dde va nguodi diéu hanh khéc

Nam 2023, can cr vao Diéu 1é Cong ty va Quy ché Quan tri Cong ty, HPQT da thuc
hién giam sat, chi dao thuong xuyén va kip thoi cac hoat dong ctia Ban Tdng Giam dbc
trong viéc diéu hanh san xudt kinh doanh va trién khai céc nghi quyét cua Dai hoi dé‘)ng
¢d dong va HPQT nhu sau:

- HDQT thudng xuyén gidm sat hoat dong cia Ban Téng Gidm déc qua céc cude
hop truc tiép ctia HPQT, cude hop giao ban hang thang ctia Ban Tdng Giam déc
va cac Bao cdo (Bdao cao tai chinh quy, nam; béo cdo hoat dong san xudt kinh
doanh cua Ban Téng Giam dc)

- HDQT td chtrc lam viée truc tiép theo nhiing van dé xét théy cin thiét, co su phéan
cong rd rang cho Ban Tdng Gidm ddc trién khai va thuc hién cong viéc.

- Dam bao tat ca cac hoat dong ctia Ban Tdng Gidm dbc tuan thu ding phat luat, chu
trrong cia Pai hoi dong ¢b dong va cac nghi quyét cia HDQT da ban hanh.

Nam 2025 l1a mot nam ddy thach thic va khé khan do anh huéng cta lam phat, thi
trudng bt dong san, xdy ldp va thi cong gip nhiéu kho khan khi nhu cau suy giam. Hoi
ddng quan tri da thuc hién tdng két, thao ludn va dénh gid: Ban Tong Gidm dbc da tudn
thi nghiém chinh céc quy dinh ctia phap ludt hién hanh va quy ché hoat dong cua Céng
ty. Ngoai ra, Ban Téng Giam déc cling da c¢6 nhiéu nd luc trong cong tac diéu hanh hoat
dong sén xuét kinh doanh, dam bao cong van viéc lam, dam bédo an toan sic khoe cho cén
b6 cong nhéan vién. Tuy nhién, Ban Tong Gidam dc trong bdi canh thi truong kho khin
can dua ra céc giai phap linh hoat, quyét liét hon nita dé dam béao hoat dong kinh doanh
khong bi gidn doan, tao tién d& phat trién khi nén kinh té bat ddu phuc hoi.

e. Hoat dong cutia céc tiéu ban thudc Hoi déng quan tri: Khong

I KE HOACH HOAT PONG CUA HDOT NAM 2026

Nam 2026, HDQT sé tap trung déy manh chi dao mét sd hoat ddng cua Cong ty nhu sau:

- Hoat dong cia HPQT luén trén co sé ton trong quy dinh phap luat, vai nguyén tic
da so, trung thuc va trn trong dé dam bao thuc hién tot cadc nghi quyét ctia Pai hoi
dong cd dong thuong nién;

- Xay dung dinh huéng hoat dong san xuét kinh doanh cua Cong ty theo Nghi quyét
ciia DPHDCD 2026 nham dam bao hoan thanh tét cac chi tidu ké hoach ndm 2026 va
dat muc tang truong cao;

- D6i méi chinh séch luong thudng, chinh sach nhan vién, co ché phan cép phan
quyén, cai cach tha tuc hanh chinh;

- Néng cao k¥ ndng quan trj tai chinh, quan tri ngudn nhan luc, trién khai triét dé ap
dung khoa hoc céng nghé¢ va cac phdn mém quan ly vao hoat dong san xuat kinh
doanh;

- Xay dung hé thdng quan ly chat luong, quan 1y nhén su theo tiéu chudn ISO:

- Ci thanh vién HPQT, Ban Téng Giam ddc va mét s6 vi tri chi chét khac trong
Codng ty tham gia cac 1dp dao tao vé quan tri Cong ty;
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- Thanh lap céac tiéu ban thu hdi cong ng dé ddy nhanh cong tc thu hoi cong ng, tranh
bi chiém dung von nhiéu;
- Quan tim, chia sé va bao vé quyen loi hop phap t6i da cta cac cd dong ciing nhu
quan tdm dén thu nhap, quyén loi va di¢u kién lam viéc cua toan thé CBCNV trong
Cong ty.
Trén ddy la bao cdo cia HPQT Cong ty trong ndam 2025, ké hoach va phuong huodng
hoat dong cho nam 2026, kinh trinh Dai hoi dong cd dong nghién ciru, xem xét va thong
qua.

Kinh bdo cdo Pai hpi dong co dong thwong nién nam 2026!

TM.HOI PONG QUAN TRW
! 7

A~
CO N G TY Digitally signed by CONG TY CO PHAN
TAP DOAN DUA FAT
P DN: C=VN, S=Ha N¢i, O=CONG TY CO
Cé P HAN PHAN TAP DOAN DUA FAT, CN=CONG
TY CO PHAN TAP DOAN DUA FAT,
0ID.0.9.2342.19200300.100.1.1=MST:

= ~
TAP DOAN rearic
- Reason: | am the author of this document

Location: your signing location here

D A Date: 2026.07.01 18:37:13+07'00"
Foxit PDF Reader Version: 11.2.1

Bdo cdo két qua hoat dong cua HPOT tai Dai hoi dong cé déng thucng nién nam 2026 (DUA FAT) >




		2026-07-01T18:37:13+0700
	CÔNG TY CỔ PHẦN TẬP ĐOÀN ĐUA FAT
	I am the author of this document




