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BLACK CAT" JSC

Ho Chi Minh City, July 03, 2026
INVITATION TO ATTEND

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Shareholder of Black Cat Insulation Technical Joint Stock Company

The Board of Directors of Black Cat Insulation Technical Joint Stock Company (Stock code:

BMK), Enterprise Registration No0.3500773109 respectfully invites shareholders to attend the 2026
Annual General Meeting of Shareholders (AGM 2026) of the Company with the following details:

I.

IL.

I11.

Iv.

Time, Venue and meeting format

- Time: 13:30 on July 31, 2026 (Friday)

- Venue: No. 01 Thi Sach Street, Vung Tau, Ho Chi Minh City, Vietnam

- Format: Physical meeting

Meeting Documents:

The Meeting Agenda and related documents are published and updated on the Company’s
website at: https://blackcatjsc.com.vn/

Attendees

All shareholders holding ordinary shares of Black Cat Insulation Technical Joint Stock
Company whose names appear on the list of shareholders finalized as of 25/06/2026.
Shareholders may authorize a member of the Board of Directors or another person to attend
the AGM 2026 by completing the Proxy Form (enclosed with this Invitation Letter or
downloaded from the Company’s website).

Registration for Attendance:

For the purpose of meeting arrangements, Shareholders are kindly requested to confirm their

attendance or notify authorization by contacting Tel: (+84) 254 3577450, sending mail to:
Organizing Committee of AGM 2026 Black Cat Insulation Technical Joint Stock Company Road
No. 6, Dong Xuyen Industrial Zone, Rach Dua Ward, Ho Chi Minh City, Vietnam or via email at:
stock@blackeatisc.com.vn, no later than 15:00 PM on 25/07/2026.

Upon attending the Meeting, Shareholders or their authorized representatives are required to

present the original Invitation Letter, the original Confirmation of Attendance/Proxy (in case of
authorization), and a valid ID Card/Citizen ID/Passpon.M\‘g

N ~
XY50077



ANNUAL GENERAL MEETING OF SHAREHOLDERS AGENDA 2026
BLACK CAT INSULATION TECHNICAL JOINT STOCK COMPANY

1. Time: 13:30 on July 31, 2026 (Friday)
2. Meeting method: Offline
3. Venue: No. 01 Thi Sach Street, Vung Tau, Ho Chi Minh City, Vietnam
4. Meeting Agenda:
Es?;:lnited Contents of the Meeting Agenda Implement
Shareholder
13:30-14:00 . . . Eligibility
(30 minutes) Registration of attending shareholders Verification
Committee
- Opening of the Meeting; Orgam;mg
. Committee
- Introduction of delegates; )
14:00-14:10 . . y e peyes Shareholder;
10 minutes) |~ Report on verification of shareholders’ eligibility; Eligibility
( - Introduction of the Chairman, Secretary and approval of the Vote ; .
. . Verification
Counting Committee. .
Committee
14:10-14:25 | - Approval of the Meeting Agenda General Meeting
(15 minutes) | - Approval of the Internal Regulations of the AGM 2026 Secretary
14:25-14:45 | Report on activities of Board of Directors; Report of Board of Pre51d1.um;
. . Supervisory
(20 minutes) | Management and Supervisory Board Board
Presidium;
14:45-15:45 Supervisory
oL Present others reports of Board of Directors, Supervisory Board Board; General
(60 minutes) Meeti
eeting
Secretary
15 :45._ 16:00 Discussion and voting Presidium
(15 minutes)
16:00_.16:30 Break; Vote Counting Committee conducts vote counting Vote Cogntmg
(30 minutes) Committee
16:30-16:40 . Vote Counting
(10 minutes) Announcement of voting results Commitice
. . Presidium;
16'40_.16'50 Approval of the Meeting Minutes and Resolution General Meeting
(10 minutes) S
ecretary
17:00 Closing of the Meeting Presidium

ORGANIZING COMMITTEE




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 01 Ho Chi Minh City, July 03,2026

SUBMISSION FOR THE APPROVAL OF THE MEETING RULES
OF ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam;

- Law on Securities No. 54/2019/QH14 dated November 26, 2019 of the National
Assembly of the Socialist Republic of Vietnam,

- Decree No. 155/2020/NP-CP dated December 31, 2020 of the Government on
detailing and guiding the implementation of a number of articles of the Law on
Securities,

- The Charter of Black Cat Insulation Technical Joint Stock Company.

The Board of Directors submits to General Meeting of Shareholders of Black
Cat Insulation Technical Joint Stock Company for approval of Meeting Rules of
Annual General Meeting of Shareholders in 2026 in form of offline meeting with details
as attachment.

For the General Meeting of Shareholders' consideration and approval. (\'})Q
FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN

inh Kha
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QUY CHE
TO CHU'C HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN KY THUAT NHIET MEO PEN

MEETING RULESANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

BLACK CAT INSULATION TECHNICAL JOINT STOCK COMPANY

Piéu 1. Péi twong, pham vi ap dung
Article 1.  Subjects and scope of application

1.

Quy ché nay duoc ban hanh nham quy dinh viéc t6 chirc, tham du, biéu quyét va
thuc hién cac quyén cia Co dong tai cude hop Pai hoi déng cd dong.

The Meeting Rules are promulgated to regulate the organization, participation,
voting and exercise of rights of Shareholders at the General Meeting of
Shareholders.

Céc quy dinh lién quan dén viéc t6 chtrc Dai hoi khong quy dinh chi tiét tai Quy ché
nay, s& ap dung theo quy dinh cua phap luat, Diéu 1&.

Regulations related to the organization of the General Meeting of Shareholders not
detailedly regulated in this Meeting Rules shall be applied in accordance with
regulations of laws, Charte.

Quy ché nay ap dung dbi voi tat ca C6 dong ctia Cong ty co tén trong Danh sach cd
dong chdt tai ngay 25/06/2026 do Tong cong ty Luu ky va Bu trir chitng khoan Viét
Nam cung cép, céc ¢4 nhan, to chic khac ¢o lién quan thuc hi¢n td chirc, tham du
Dai hai.

The Meeting Rules shall be applicable to all Shareholders of the Company in the
shareholder list dated 25/06/2026 issued by VSD, and other individuals,
organizations relevant to the organization, participation in the Meeting.

Diéu 2. Cic dinh nghia

Article 2. Definitions

Céc dinh nghia, tir viét tat sir dung trong Quy ché, bao gom:
Definitions and abbreviations used in the Meeting Rules are as follows:

1.

Cong ty: Cong ty C6 phan K¥ thuat Nhiét Méo Pen;

Company: means Black Cat Insulation Technical Joint Stock Company;

Co ddng: Co dong cua Cong ty quy dinh tai Diéu 1.3;

Shareholder: means the Company's shareholder stipulated in Article 1.3,

Picu 1¢: Diéu 1¢ ciia Cong ty;

Charter: means the Charter of the Company,

PHDPCP: Pai hoi dong ¢ dong;

GMS: means the General Meeting of Shareholders,

HDPQT: Hoi dong quan tri ciia Cong ty;

BOD: means the Board of Directors of the Company,

VSDC: Téng cong ty Luu ky va Bu trir chimg khoan Viét Nam;

VSDC: means Vietnam Securities Depository and Clearing Corporation;
2



10.

11.

Pai hoi: La cuoc hop PHPCD thuong nién 2026 cua Cong ty;

Meeting: means the Annual General Meeting of Shareholders in 2026 of the
Company;

Hop truc tiép: La cudc hop duoc t6 chtre tai dia diém hop 1€ trén 1anh thd Viét Nam
va noi c6 Chu toa DPai hoi;

Offline Meeting: means the meeting held in Vietnam territory where the Chairman
of the Meeting present;

Bé phiéu tir xa: La viéc C6 dong gtri Phiéu biéu quyét dén Cong ty thong qua giri
thu, fax, thu dién tir (email);

Remote voting: means the Shareholder sends the Voting Slip to the Company by
post/courier, or via fax and email.

Biéu quyét truc tiép: La c6 dong tham du biéu quyét, bo phiéu tai cudc hop
bHDCD;

Directly voting: means the Shareholder Votes in person at the offline meeting;
Nguoi diéu hanh: La nguoi dugc Chu toa Dai hoi iy quyén thyc hién cac nodi dung
dé Dai hoi dién ra ding trinh t, tha tuc theo quy dinh cta phap luat va Quy ché Pai
hoi;

Authorized Person: means the person authorized by the Chairman of the Meeting
to conduct the Meeting in accordance with the provisions of law, Charter and the
Meeting Rules;

Diéu 3. Cich thirc ding ky duw hop PHPCD
Article 3.  Registration method for the GMS participation

1.

Co dong tham du Pai hoi co thé dang ky bﬁng cach goi dién thoai dén 0254 3577450
hodc giri thu dién tr dén hop thu chung (thu dién tir): stock@blackeatjsc.com.vn.
Shareholders can contact the Company 0254 3577450 or email to stock@blackcatjsc.com.vn.
Céc cb dong co thé ty quyén cho Chu tich HDQT hoic ngudi khac tham du Dai hoi
bang cach giri vin ban ty quyén theo quy dinh cta phéap luit vio mau Vin ban uy
quyén c6 thé tai vé tir website Cong ty https://blackcatjsc.com.vn/vi/quan-he-co-
dong/. Cung véi van ban ay quyén, ngudi dugc Uy quyén can xuét trinh
CMND/CCCD/H6 chiéu va vin ban ty quyén khi tham dy Pai hoi.
Shareholders can  authorize  Chairman of the BOD or another
individual/organization to attend the GMS by preparing a document of
authorization in accordance with civil law or download the template of the Letter
of Authorization on the Company website https.//blackcatisc.com.vn/vi/quan-he-co-
dong/. Accordingly, Authorized Person must present ID card/Passport and
Document of Authorization when attending the Meeting.
Vin ban ity quyén phai néu rd théng tin:
The Document of authorization must clearly state the following information:
- Thong tin c6 dong uy quyén;

Information of Principal




- Théng tin Ngudi duoc uy quyén: Tén diy du ca nhan, t6 chirc, thong tin dang

ky s6 hiru (g0m CMND/CCCD/ho chiéu/GCNDKDN hoic gidy to phap 1y twong
duong) (Théng tin nay khéng bat bude doi véi triong hop Newoi dwoc 1y quyén
la Chu tich HDQT).
Authorized Person’s information: Full name of individual, organization,
registration number information (including ID Card/Passport/Enterprise
Registration Certificate or equivalent legal documents) (This information is not
required in case the Authorized Person is the BOD’s Chairman).

- SO lugng cb phan uy quyén;

Number of authorized shares

- Noi dung uy quyén;
Contents of authorization

- Chit ky cua co dong iy quyén va ngudi duoc uy quyén (Khdng bdt budc phdi ¢é
chit ky ciia Nguwoi dwoc 11y quyén trong truong hop Nguwoi duoc ity quyén la Chii
tich HDQT).

Signatures of Principal and Authorized Person (excepting the case of the
Authorized Person is the BOD’s Chairman).

Vin ban iy quyén c6 thé gui vé Cong ty theo hinh thirc va dia chi trong Thu moi

hop.

The Document of authorization shall be sent to the Company in the form and

address in the Invitation Letter.

Diéu 4. Xac dinh diéu Kkién tién hanh hop PHPCD
Article 4.  Conditions for conducting the GMS

1.

b)

Co dong/Nguo1 dai dién dugce coi la tham du Dai hdi hop 1€, khi thyc hién theo hinh
thirc sau:

Shareholders/Representatives will be regarded as duly and fully participated in the
Meeting if satisfy the following method:

Bo phiéu tir xa: da gui Phiéu biéu quyét, Phiéu bau dén Cong ty theo phuong thirc
giri thu hodc gui truc tiép dén Cong ty dung thoi gian theo thong bao trén thu moi
Hop.

Remote voting: Voting Slip has been delivered by post/courier, via email, fax or
being handed over directly to the Company in accordance with the period as notified
in Invitation Letter.

Tham dy hop truc tiép: dang ky truc tiép tai dia diém hop vao thoi gian t6 chiic hop
theo thong bao tai Thu mo1i hop.

Attending offline meeting: directly register at the meeting place at the time of the

meeting notice in the Invitation Letter.



Trong cudc hop Dai hoi, cd dong dén mudn hon thot gian td chirc hop theo thong
bao tai Thu moi hop van c6 quyén dang ky tham dy. Tuy nhién, c6 dong khong
dugc quyén biéu quyét cac ndi dung di biéu quyét va két thuc. Qué trinh d6 khong
anh huong dén két qua Pai hoi c6 dong va hiéu luc cia cac ndi dung da dugc bicu
quyét trudc do.

During the Meeting, Shareholders coming later than the time specified in Invitation
Letter is still entitled to register and attend the Meeting. However, Shareholders are
not entitled to vote on the contents of voting has ended. Chairman is not responsible
for holding the Meeting again for such Shareholders. This process does not affect
the results of the GMS and the validity of previously voted contents.

Cudc hop Dai hoi déng ) dong duoc tién hanh khi c6 sd ¢b dong hoac dai dién trén
50% tong s6 phiéu biéu quyét ciia Cong ty.

The GMS is conducted when the number of attending shareholders represents more
than 50% of the total voting shares of the Company.

Ban kiém phiéu c6 thé dugc thanh 14p theo yéu cau cta chi toa ¢ DPHDCD tién
hanh cudc hop va xéac dinh ty 1& biéu quyét trén téng sé cb dong tham du.
Shareholder Verification Committee will, based on total number of participated

Shareholders, determine the meeting participation rate as a basis for conducting
the Meeting, and ratio of voting.

Piéu 5. Tham dy va dién bién Pai hoi
Article 5.  Participation and Progress of the Meeting

1.

Chuong trinh hop duoc DPHPCP thong qua khi khai mac. Cac van dé phat sinh
ngoai chuong trinh hop s& dugc biéu quyét theo quy dinh tai Khoan 4 Piéu 9 Quy
ché nay.

Meeting agenda will be approved in the opening session of the Meeting by the GMS.
Arising matters out of the meeting agenda will be voted in accordance with Clause
4 Article 9 ?f this {Qules. i ]

Chi toa diéu khién cugc hop va dién bien Pai hoi, trinh bay hodc chi dinh ngudi
khac trinh bay cac van dé trong chuong trinh hop. Tuy theo quyét dinh cta Chu toa,
thir tw trinh bay cac Bao cdo, To trinh c6 thé thay doi dé phu hop véi dién bién cude
hop.

GMS will be chaired by the Chairman, who directly presents, or appoints another
to present matters of the meeting agenda. Depending on decision of the Chairman,
the order of presentation of Submissions, Reports may be rearranged appropriately
to the meeting progress.



3. Co dong tham khao Tai liéu hop da dwogc cong bo thong tin theo quy dinh trén
website Cong ty https://blackcatjsc.com.vn/vi/quan-he-co-dong/.
Meeting  Documents  are  disclosed on the Company’s  website
i https://blackcatjsc.com.vn/vi/quan-he-co-dong/ for Shareholders’ reference.
Diéu 6. Thao luin tai Pai hoi

Article 6. Discussion in Meeting

1.

Vi¢c thao luan duogc thuc hién trong thoi gian quy dinh theo thong bao hodc hudng
dan cua Chu toa va thudc pham vi cic van dé trinh bay trong chuong trinh hop da
dugc thong qua. Noi dung thao luan khong dugc vi pham phap luat, lién quan dén
van dé ca nhan va khong thudc thim quyén cia PHDCD.

Discussion is allowed within the period announced or guided by the Chairman and
within the scope of matters in the approved meeting agenda. The discussed contents
shall not violate the laws or relate to personal issues or out of the GMS'’s
competence.

Co dong co y kién phat biéu, thao luan, dat cau hoi, thuc hién theo cac hinh thuc
sau: (i) viét cau hoi tai Phiéu dit cau hoi; (ii) trao ddi truc tiép tai cude hop. Thu ky
cudc hop s& sip xép, tong hop cac cau hoi cua C6 dong va chuyén cho Chu toa.
Shareholders could raise their concerns, discussions, and questions by (i) writing
on paper, (ii) speaking in person at the meeting. The Secretary will compile and
transfer the Shareholder’s questions to the Chairman.

Piéu 7. Hinh thirc biéu quyét
Article 7.  Method of Voting

C6 dong/Ngudi dai dién da ding ky hop 1€, thuc hién biéu quyét theo mot trong céc
hinh thure sau:

Duly registered Shareholders/Representatives can vote by one of the following
methods:

C6 dong dugc phat Thé biéu quyét, Phiéu biéu quyét
Each shareholder attending the General Meeting will be given by the Organizing
Committee:

Mot (01) “Thé biéu quyét” c6 ghi ma C6 dong, sd cd phan s hiru va/hoic dai
dién. Phuong thirc nay dung dé thong qua cac van dé chung trong Pai hoi trir cac
bao cao va to trinh tai Pai hoi;

One (01) “Voting Card” with the Shareholder code, number of shares owned
and/or represented. This method is used to notify general issues at the General
Meeting except for reports and presentations at the General Meeting,

Mot (01) “Phiéu biéu quyét” c6 ghi mi C6 dong, sb cb phan sd hiru va/hodc dai
dién, dung dé biéu quyét dbi véi cac bao céo, to trinh trong Dai hoi. Phuong thic

nay dung dé thong qua cac bao céo va to trinh tai Dai hoi.



b)

Diéu 8.

One (01) “Voting Card” with the Shareholder code, number of shares owned
and/or represented, used to vote against reports during the General Meeting. This
method is used to notify reports and presentations at the General Meeting.

Cb d@ng duoc phe'ltw Thé bi,éu quyét, Phiéu biéu quyét vao thoi diém ding ky hop va
c6 thé thuc hién biéu quyét ngay sau do.

Voting Card, Voting Slip are printed for Shareholders during the meeting
registrqtion and Shareholders are gnable to vote aﬁerwards. ’

B6 phiéu tir xa theo quy dinh tai diém a khoan 1 Diéu 4 quy ché nay.

Remote voting shall be in accordance with point a Clause Article 4 of this Meeting
Rule.

Phiéu biéu quyét giri dén C6 dong theo mot trong cac hinh thirc sau:

Voting Slip will be delivered to Shareholders by one of the following methods:

Gui ban cing kem theo Thu mo1 hop;

In hard copy attached to the Invitation Letter

Trong truong hop Cb dong mudn nhan Phiéu biéu quyét qua dia chi email, C5 dong
c6 thé lién hé Cong ty dé dugc cung cap;

Shareholders can contact to receive Voting Slip via their email addresses

Hinh thtc khéac theo quy dinh Diéu 16 hoic phéap luat

Other methods in accordance with the Charter or laws

Sau khi nhan l?hiéu biéu quyét, Co dong thuc hién biéu quyét, ky tén, dong dau (néu
c6, doi voi Co dong t6 chuc) va gui vé Cong ty cham nhat 15 gio' 00 phut ngay
25/7/2026:

After receiving Voting Slip, Shareholders will vote, sign, seal (be applicable to
Institution, if any) and send to the Company no later than 15:00 July 25, 2026.

Bo trong phong bi dan kin va giao tan noi hodc giri thu dén Cong ty theo dia chi
dugc thong bao tai Thu moi hop;

Put in a sealed envelope and hand over directly or send it to the Company’s address
stated in the Invitation Letter.

Khi thuc hién bo phiéu tir xa, C6 déng st dung phiéu biéu quyét mau da guri dinh
kém thu moi, chon mot trong ba phuong an la Tan thanh, Khong tan thanh hoac
Khéng co ¥ kién trén Phiéu biéu quyét duoc gui;

When conducting Remote Voting, Shareholders shall use the voting ballot form
attached to the invitation letter, Shareholder should only select one of three options
that are Agree, Disagree or Abstention in the Voting slip.

Phiéu biéu quyét khong hop 1¢

Article 8.  Invalid Voting Slip

Phiéu biéu quyét khong hop 18 (tit ca cac ndi dung trén Phiéu biéu quyét dugc coi
1a khong hop 1€) khi thudc mét trong cac trudong hop sau:
Voting Slip is invalid (all contents on the Voting Ballot shall be considered invalid)

in one of the following circumstances:
7



1. Phiéu gui vé Cong ty khong ding thoi gian quy dinh;
Voting Slip arrives earlier or later than the prescribed time;

2. Khong theo mau quy dinh cua Cong ty;

In non-regulated form of Company;

3. Téy, gach, xoa, stra chita, ghi thém ndi dung khac khong ding yéu cau hodc khong
con nguyén ven;

Erased, crossed-out, deleted, corrected, or added with irrelevant contents or is no
longer intact;

4. Khoéng con nguyén ven cac 6 dé dién hoic khong con du cac thong tin phuc vu cho
viéc kiém phiéu;

The tick box is no longer intact or is teared, or missing necessary information for
counting votes,

5. Phiéu biéu quyét khong c6 chit ky cuia C6 dong/ Nguoi dai dién;

Absence of Shareholder/Representative’s signature on Voting Slip,

6. Phiéu biéu quyét dé trong hodc biéu quyét tir 02 ¥ kién trd 1én trong cting mot ndi
dung biéu quyét;

Voting Slip is left blank/empty, or ticked with two options or more for one matter

7. Phong bi thu chira Phiéu biéu quyét da bj mo;

The envelope containing the Voting Slip has been opened;

8. Cac trudng hop khac theo thé 1& biéu quyét do PHPCP thong qua khi t6 chirc hop.
Otherwise under the rules for voting as approved by the GMS in the Meeting

Diéu 9. Xac dinh két qua biéu quyét

Article 9.  Determination of voting results

1. Nguyén tic xac dinh két qua biéu quyét
Principles for determination of voting results

a.  Cac két qua biéu quyét chi c6 hiéu luc ké tir khi cudc hop du diéu kién tién hanh
theo Khoan 3 Piéu 4 Quy ché nay va Quy ché nay di dugc PHPCP thong qua tai
cudc hop.

Voting results are valid when criteria for conducting the meeting are satisfactory in
accordance with Clause 3 Article 4 of this Meeting Rules that have been approved
by the GMS in the meeting.

b. Két qua bo phleu tir xa va bo phiéu truc tiép co gia tri nhu nhau. Truong hop Co
dong biéu quyet theo nhiéu hinh thirc khac nhau, va/hoic c¢6 nhiéu y kién khac nhau,
thi két qua biéu quyét hop 1¢ sau ciing ctia Co dong s& duoc ghi nhan.

Results of remote voting and direct voting are equally valid. If the Shareholder has
voted from different methods/channels, and/or have many different opinions, the
final and duly voting results shall be recorded.

C. Truong hop C6 dong thuc hién biéu quyet bang hinh thire bo phiéu tir xa, nhung sau

do Cb dong dén tham du hop truc tiép va co biéu quyet tai cudc hop, thi két qua
tham dy, biéu quyét tai cudc hop s& dugc ghi nhan, cac két qua biéu quyét trude do
s& bi huy bo. Néu Co6 dong khong bo phiéu tai cudc hop thi két qua biéu quyét gan
nhét duge ghi nhan.

In case the Shareholders has completed remote voting, then decided to participate
offline meeting and vote in the meeting, the offline meeting voting results will
prevail, and previous results shall be repealed and replaced. In case of
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Shareholders’ attendance/participation without voting, the Shareholder’s latest
voting result, if any, shall be recorded.

C6 déng da thuc hién biéu quyet khong dugc thay d6i y kién biéu quyét sau khi Chu
toa thong bao hét thoi gian biéu quyét.

Shareholders who have voted may not change their voting after the Chairman
announces the end of the voting time.

C6 dong duoc quyén biéu quyet ké tir thoi diém quy dinh tai Diéu 7 Quy ché nay.
Thoi gian két thiic biéu quyét ddi véi tirng noi dung s€ duoc xac dinh theo chuong
trinh hop va phu thudc vao dién bién Pai hoi. Mdi su kién biéu quyet dang dién ra
hoac két thuc déu duoc thong bao tai cudc hop dé cé dong duoc biét va thuc hién
b6 phiéu.

Shareholders will have rights to vote from the period as stipulated in Article 7 of
this Meeting Rules. Voting period for each matter will be determined based on
Meeting agenda and progress. The start and end of each event for voting will be
announced in the Meeting for the Shareholders’ information and implementation.
Nbi dung can biéu quyét

Contents need to be voted

Biéu quyét bang hinh thic gio Thé biéu quyét, ddi v6i cac ndi dung sau:

Show of Voting Cards will be applicable to approve:

Thanh phan Ban kiém phiéu;

Vote Counting Committee

Chuong trinh hop;

Meeting agenda

Quy ché t6 chirc hop PHDCD;

GMS Meeting Rules

Bién ban hop va Nghi quyét;

Meeting Minutes and Resolution

Céc ndi dung khac (néu cb).

Other matters (if any)

Biéu quyét bang Phiéu biéu quyét: cac bao cdo, td trinh theo chuong trinh hop va
n6i dung khac (néu cb).

By Voting Slip: to approve reports, submissions according to the meeting agenda
and other matters (if any).

Xac dinh két qua biéu quyét ddi voi ndi dung biéu quyét bang hinh thirc gio Thé
biéu quyét theo diém a Khoan 3 Diéu nay:

Results of voting by show of Voting Cards mentioned in point a Clause 3 this Article
will be determined as follows:

M&i ¢6 dong tham du dugc phat mot (01) The biéu quyét. Khi tlen hanh biéu quyét
tai Dai hoi, cac C6 dong biéu quyet bang cach gio Thé biéu quyét 1én cao. Phuong
thirc nay dung dé thong qua cac van dé chung trong Dai hi trir cac bao céo va to
trinh tai Dai hoi. Theo do, tung van dé dugc dua ra truée Dai hoi thude thim quyen
ctia Pai hoi ddng cb déng déu duogce xin ¥ kién theo trinh ty:

Each delegate attending the meeting is given one (01) voting card. When voting at
the General Meeting, delegates vote by raising their voting cards high. This method
is used to approve general issues at the General Meeting except for reports and
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proposals at the General Meeting. Accordingly, each issue brought before the
General Meeting under the authority of the General Meeting of Shareholders is
asked for opinions in the following order:

+ Tan thanh (d6ng ¥) vi ndi dung vira duoc trinh;

Approve (agree) with the content just presented,

+ Khong tan thanh (khong dong ¥) v6i ndi dung vira duoc trinh;
Disapprove (disagree) with the content just presented;

+ Khong co y kién voi ndi dung vira duoc trinh.
Abstention on the content just presented

Truong hop cb dong khong gio Thé biéu quyét trong ca ba 1an biéu quyét tan thanh,
khong tan thanh va khong co y klen clia mot van dé thi dugc xem nhu biéu quyet
tan thanh van dé do. Trudng hop cd dong gio The biéu quyét nhiéu hon mot 1an voi
mot ndi dung thi y kién cudi cung ciia c6 dong s& duoc ghi nhan v6i ndi dung biéu
quyét do.

In case a delegate does not raise the voting card in all three votes of approval,
disapproval and Abstention on an issue, it is considered as a vote of approval on
that issue. In case a delegate raises the voting card more than once for a content,
the delegate’s final opinion will be recorded for that voting content.

Ban k1em phiéu s& tong hop két qua biéu quyét va thong bao cho Chu toa, dé¢ Chu
toa quyét dinh viéc tiép tuc cac ndi dung khac theo Chwong trinh hop.

Voting results will be compiled and submitted to the Chairman by the Vote Counting
Committee, based on that, Chairman will determine to make progress of the meeting
agenda.

Xac dinh két qua biéu quyét voi ndi dung biéu quyét bang Phiéu biéu quyét
Determination of Voting Results for Resolutions by Ballot

Mdi cb dong tham dy duoc phat mot (01) Phiéu biéu quyét trong d6 ¢ ba (03) y

kién: “Tan thanh”, “Khong tan thanh”, “Khéng c6 ¥ kién” véi timg van dé.
Each attending shareholder is given one (01) Voting Form with three (03) opinions:

T

“Agree”, “Disagree”, “Abstention” for each issue.

Co dong biéu quyét bang cach lwa chon mot trong ba phuong an: “Tan thanh”,
“Khong tan thanh”, “Khong c6 y kién” dugc in trong Phiéu biéu quyét bang cach
danh diu “x” hoic “\” cho tung nd1 dung Bao cdo va To¢ trinh tai Dai hoi. Sau khi
hoan tat viéc biéu quyét tit ca ndi dung can biéu quyét ctia Pai hoi, c6 dong bo
phiéu vao hom phiéu di dugc niém phong tai Pai hoi theo hudng dan Ban kiém

phiéu.
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6.

”» g3

Shareholders vote by choosing one of the three options: “Agree”, “Disagree”,
“Abstention” printed on the Voting Form by marking “x” or “\” for each content
of the Report and Proposal at the General Meeting. After completing the voting on
all the contents to be voted on at the General Meeting, shareholders cast their votes
into the ballot box that has been sealed at the General Meeting according to the

instructions of the Vote Counting Committee.

Cac ndi dung biéu quyet duoc thong qua khi 5O co phan tan thanh trén tong s6 cd
phan c6 quyén biéu quyét tir cac phiéu biéu quyét thu vé& dam bao ty 1¢ theo quy
dinh ctia Diéu 1¢ Cong ty.

Resolutions shall be approved when the number of shares in favor, based on the
total number of voting shares from the valid ballots collected, meets the required
ratio as stipulated in the Company’s Charter.

Xéc dinh két qua biéu quyét dbi voi ndi dung phat sinh méi (néu co).
Determination of results on additional agenda, if any:

Truong hop Co dong kién nghi van dé dé bo sung vao chuong trinh hop hop 1¢ va
dugc Chu toa déng ¥ dua vao chwong trinh hop, thi van dé kién nghi d6 s& duoc
thong bao tai Dai hoi va cong bd thong tin theo quy dinh dé C6 dong thuc hién biéu
quyét bo sung. Viée biéu quyét d6i voi cac ndi dung phat sinh tai Pai hoi s& chi ap
dung d6i v6i c6 dong tham du va biéu quyét truc tiép tai Pai hoi. Cac phiéu biéu
quyét tir xa dugc gui trude Pai hoi s& khong ap dung cho ndi dung phat sinh méi,
trir khi c6 quy dinh cu thé khac duoc Dai hoi thong qua.

In case Shareholders duly propose a matter to be added to the meeting agenda, that
matter will be announced at the Meeting and disclosed in accordance with
regulations for Shareholders to make additional voting. Voting on additional
matters arising at the General Meeting shall only apply to shareholders attending
and voting directly at the Meeting. Remote votes submitted prior to the Meeting
shall not apply to such additional matters, unless otherwise specifically approved
by the General Meeting.

Céac Nghi quyét cia PHPCD dugc thong qua theo quy dinh tai Diéu 21 Diéu 1é.
GMS Resolutions will be approved under Article 16 of the Charter.

Pic¢u 10.  Bién ban hop va Nghi quyét PHPCP
Article 10. GMS Meeting Minutes and Resolutions

1.

Bién ban hop va Nghi quyet DHDCD phai dugc doc va thong qua trude khi bé mac
Pai hoi. Két qua biéu quyét duoc xac dinh theo quy dinh tai Piéu 9 Quy ché nay.

GMS Meeting Minutes and Resolutions must be read and approved before closure
of the Meeting. Voting results will be determined in accordance with Article 9 of
this Meeting Rules.

Bién ban hop va Nghi quyét DHDCD s& duoc cong b thong tin va ding tai trén
trang thong tin di€n tr ciia Cong ty theo quy dinh.

GMS Meeting Minutes and Resolutions shall be disclosed and posted on the
Company’s website in accordance with laws and regulations.
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Piéu 11. Quyén va nghia vu ciia C6 dong/Ngudi dai dién khi tham gia PHDCD
Article 11. Rights and obligations of Shareholders/ Representatives on GMS

participation

Tham du, thao lun, thuc hién biéu quyet day du cac van dé thudc thidm quyén cua
DHDCP va tham dy lién tuc trong sudt thoi gian dién ra Dai hoi.

To participate, discuss and vote for all matters under competence of GMS and to
attend continuously throughout the Meeting.

C6 dbng ding ky dé dy dai hoi sau khi cudc hop khai mac c6 quyén tham gia va
biéu quyét sau khi ding ky. Chu toa khong c6 trach nhiém dirng cudc hop, hoic
trinh bay lai cac van dé da dugc trinh bay trudc do.

Shareholders registering to attend the Meeting after the meeting opens is entitled to
participate in the Meeting, vote after registration. Chairman do not have
responsibilities for holding the Meeting or re-presenting the previous presented
matters.

Tuan tha cac quy dinh cua Pai héi, quy dinh cia dia diém t6 chtrc Pai hoi, ton trong
két qua 1am viéc cia DPHPCD va su diéu hanh ciia Chi toa.

To comply with Meeting Rules and regulations of the venue of the Meeting, respect
the results of the GMS and follow the Chairman's control.

Cam két cung cip cho Cong ty cac thong tin phuc vu cudc hop mot cach day du,
chinh xac va la thong tin cua chinh Co dong hodac Nguoi dai dién.

To undertake to provide the Company with full and true personal information of
Shareholder or Representative

Chép nhén rang moi trao d6i giri dén hodc gui tir dia chi email, dién thoai, fax hoic
phuong tién truc tuyén khac ma Cb dong da dang ky, cung cap cho Cong ty hodc
thong tin theo Danh sach ¢6 dong do VSDC cung cép 1a ctia chinh C6 dong, va mic
nhién duogc giri dén cho hodc gui tir C6 dong.

To accept that all correspondence from or to the Shareholder-registered or
provided email, mobile phone, fax or othenvise to the Company or on List of
Shareholders provided by VSDC has been conducted by Shareholder, and
automatically regarded as have been sent to or from the Shareholder.

Céc quyén va nghia vu khac theo quy dinh ctia Diéu 1 va Phap luat.

Other rights and obligations in accordance with Charter and laws.

Diéu 12. Quyén va trach nhiém cuaa Chiu toa
Article 12.  Rights and Responsibilities of Chairman

1.

Piéu khién cudc hop theo ndi dung, chuwong trinh nghi su, cac thé 18, quy ché duoc
DHDCD thong qua.

To control the meeting in accordance with the meeting agenda, rules and
regulations approved by the GMS

Huéng ddn DPHPCPD thao ludn, biéu quyét cic van dé nam trong ndi dung chuong
trinh hop ctia PHPCD va cac van dé co lién quan trong sudt qua trinh PHPCD.

To guide discussion and voting on GMS meeting agenda and related matters during
GMS
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C6 quyén quyét dinh vé trinh ty, thu tuc va cac su kién phat sinh ngoai chuong trinh
cua DPHDCD.

To decide on order, procedures, and events arising out of GMS meeting agenda
Chu tri va giai quyét cac van dé phat sinh trong sudt qua trinh dién ra PHPCP.

To chair and solve arising matters during GMS meeting

Céc quyén va trach nhiém khac theo quy dinh ctia phap luat, Diéu 1é Cong ty.
Other rights and responsibilities in accordance with laws, Charter and Governance
Regulation

Piéu 13. Trach nhiém cia Thw ky cudc hop
Article 13. Responsibilities of Meeting Secretary

1.

Thu ky cudc hop do Chu toa dé ctr. Thu ky cudc hop thuc hién cac cong vige trg
gitip theo yéu cau ctia Chu toa, phan anh trung thuc, chinh xac ndi dung dién bién
PHPCP va nhitng van dé da duoc C6 dong thong qua vao Bién ban hop.
Secretary will be nominated by the Chairman. Secretary will assist the Meeting at
the Chairman's requests, and truly and accurately record the Meeting Minutes in
progress of AGM and the matters as approved by Shareholders.

Hb trg C6 dong thuc hién viéc thao luan, phét biéu tai cudc hop.

To assist the Shareholders on discussion session in the Meeting

Soan thao cac Nghi quyét DHDCPD vé céc van dé di duoc thong qua tai Pai hdi.
To draft Resolutions of GMS and other approved matters in the Meeting

Piéu 14. Trach nhiém ciia Ban kiém phiéu
Article 14. Responsibilities of Vote Counting Committee

1.

Ban kiém phiéu do PHDCD biéu quyét thong qua theo dé nghi ctia Chii toa.

The GMS will approve the form and members of the Vote Counting Committee at
the Chairman's request

Xac dinh chinh xéc, trung thuc két qua biéu quyét ciia C6 dong vé cac van dé thong
qua tai cudc hop.

To provide the true and accurate voting results approved by Shareholders in the
Meeting

Xem xét va bao cdo Chu toa nhirng truong hop vi pham thé 1 biéu quyét hodc don
thu khiéu nai vé két qua biéu quyét.

To review and report the Chairman of violation to voting rules or claims of voting
results.

Huéng dan, kiém tra, giam sat viéc bo phiéu va t6 chirc kiém phiéu; 1ap bién ban
kiém phiéu dé cong bd truéc DPHDCD.

To instruct, examine and supervise the voting and vote counting organization; to
make Vote Counting Minutes for public announced in the GMS
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Piéu 15. Trach nhiém ciia Ban kiém tra tw cach ¢6 dong
Article 15. Responsibilities of Shareholder Verification Committee

1.

Ban kiém tra tu cach ¢6 dong do Chu tich HDQT phan cong, c6 trach nhiém hd tro
viée t6 chirc PHPCP, kiém tra viéc diang ky, tham du ctia C6 dong hop 18, chinh
xac.

Shareholder Verification Committee will be assigned by the Chairman of the BOD
to support for organization of GMS and verify the Shareholder's duly registration
and participation.

HJ trg Ban kiém phiéu trong cong tac kiém phiéu theo yéu cu cua Ban kiém phiéu.
To support the Vote Counting Committee as Vote Counting Committee's request.
Lap bao cdo kiém tra tu cach cac C6 dong tham dy hop. truong hop ngudi dén du
hop khong c6 diy du tu cach tham dy hop, Ban kiém tra tu cach c6 dong c6 quyén
tir chdi hodc kién nghi viéc tir chdi cho ngudi d6 tham dy.

To make the report of verification status of the attended Shareholders. Ineligible
Shareholders may be refused for participation of the Meeting by the Shareholder
Verification Committee.

Diu16.  Ditu khoan thi hanh
Article 16. Implementation

1.

Dt liéu, thong tin cua Co dong s€ dugc dam bdo an toan, bdo mat va chi st dung
cho muc dich cua Pai hoi, hd tro, quan ly Co dong cua Cong ty.
Shareholders' data and information will be secured and confidential, and used for
only purpose of the Meeting, supporting and managing the Company's
Shareholders.
Quy ché nay c6 hiéu luc ké tir thoi diém dugc DPHPCD thong qua tai Pai hoi. C6
doéng, HDQT va cac ¢ nhan lién quan chiu trach nhiém thi hanh Quy ché nay.
This Meeting Rules takes effect from approval of GMS. Shareholders, BOD and
related individuals bear responsibilities for implementation of this Meeting Rules.
Thanh phd HO Chi Minh, ngay .... thang 7 nam 2026
Ho Chi Minh City, July ....., 2026
TM. HQOI PONG QUAN TRI
For and on behalf of the Board of Directors
CHU TICH
Chairman
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

LETTER OF AUTHORIZATION
For attending the 2026 Annual General Meeting of Shareholders of Black Cat Insulation
Technical Joint Stock Company (“the Meeting”)

B0 S0 0 g 04103 o | SRR
ALQATESS ettt e h e et a ettt et e bt e et e ht e e bt e ate e b e sareenee
Telephone:.......cccoeeevvveeiieeeieeeneen. Fax: Emaili....cccoooiiiiiiieice e
ID/ Passport/ Enterprise Registration Certificate NO: .........cocvvieeiiieeiiieiiie et
Date of Issuance:........................ Place of ISSUANCE: .......oooviiieiiiiciee e
Number of holding BMK shares on the Record Date ...... T S AUV SRUSRUSRRTN
HEREBY AUTHORIZE

1. Name of AUthOTIZEd PEeISOMN: .......coviiiiiiiiciieeeeeeee ettt et et e e eaeeas
AQATESS .ttt ettt et e b ettt e et be e et e ht e et e e ateebeesare e
Telephone:.......cccceeevvveeiiieeeiieennen. Fax: Emaili....cccoooiiiiiiieicee
ID/ Passport/ Enterprise Registration Certificate NO: .........cocvieeiiieeiiie et
Date of Issuance:........................ Place of ISSUANCE: ....ccueiviiiiiiiiieiiceeeeee e
Or

2. [ Chairman of the Board of Directors of Black Cat Insulation Technical JSC — Mr Ho Minh Kha
With the number of authorized shares: [J The entire number of shares currently held, or
D0 e shares.
For and on my/ our behalf, and representing entire shares held by me/us, to attend, state, vote,
elect and other rights of shareholders prescribed by the law and the Company’s Charter in the Meeting.
The Authorized Person shall comply with the meeting and election rules of the Meeting and shall
not authorize any other third party and shall report the result of the Meeting to the Principal.

This Letter of Authorization is effective from the signing date to the end of the Meeting.

.......................... , 2026
Authorized Person Authorizing Person
(Sign, write full name) (Sign, write full name)

Note: Filling the information of the Authorized Person in the item (1) or tick on one box in the item (2).



BLACK CAT INSULATION THE SOCIALIST REPUBLIC OF VIETNAM
TECHNICAL JOINT STOCK COMPANY Independence - Freedom - Happiness

No.:01/BC-HDQT Ho Chi Minh City, July 03™, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Board of Directors (the “BOD”) of Black Cat Insulation Technical Joint Stock
Company (the “Company” or “BCC”) hereby reports to the 2026 Annual General Meeting of
Shareholders (the “AGM”) on its activities and the performance of its duties in 2025 as follows:

1. General Information

In 2025, BCC's Board of Directors consisted of three (03) members, of which two were
non-executive. The current composition ensures a balance of experience and expertise in
management, law, and finance, in accordance with legal regulations.

“In 2025, BCC recorded consolidated pre-tax profit of approximately VND 3.52 billion
for the full year. As of March 31, 2026, BCC’s total assets reached nearly VND 202 billion, of
which owners’ equity amounted to over VND 83 billion.

The above business results reflect the efforts of the Company’s Management and all
employees throughout 2025, as they faced macroeconomic challenges while proactively
seeking solutions to leverage advantages and strengths amid an increasingly competitive
market environment. Key initiatives implemented include:

o Restructuring certain departments to optimize operational efficiency and support long-
term business objectives;

o Expanding the customer base while continuing to enhance service quality and maintain
strong relationships with existing customers;

« Conducting research and development of new products and technologies;

o Submitting to the General Meeting of Shareholders for approval the amendments and
supplements to the Company’s Charter and internal regulations to ensure compliance
with legal requirements applicable to public companies, including: the Internal
Corporate Governance Regulations and the Regulations on the Operation of the Board
of Directors.

2, Summary of BoD Meetings and Resolutions

In 2025, the Board of Directors carried out the convening, preparation, and successful
organization of one (01) General Meeting of Shareholders, namely the Annual General
Meeting of Shareholders held on June 28, 2025, to approve matters falling under the authority
of the General Meeting of Shareholders. Detailed information of the Meeting has been
disclosed and is presented in the 2025 Corporate Governance Report at the following link:
https://blackcatjsc.com.vn/vi/quan-he-co-dong.

The Board of Directors conducted 16 meetings, either in person or in a hybrid format
(in person combined with online or via telephone). Members of the Board of Directors attended
and provided opinions at almost all meetings.

The Board of Directors approved 21 Resolutions to implement decisions of the General
Meeting of Shareholders as well as to address other matters within its authority, including:
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No.

Resolution No.

Date

Content

Approval
Rate

06/NQ-HDQT

09/05/2025

On the organization of the 2025

Annual General Meeting of
Shareholders

100%

07/NQ-HPQT

09/05/2025

Issuance of the Information
Disclosure Regulation of Black Cat
Insulation Technical Joint Stock
Company

100%

08/NQ-HDQT

09/05/2025

Adjustment of the Company’s
Organizational Structure

100%

09/NQ-HDPQT

06/06/2025

Convening the 2025 Annual
General Meeting of Shareholders

100%

10/NQ-HPQT

16/06/2025

Approval of the list of nominated
and self-nominated candidates for
positions of Board Members and
Supervisory Board Members

100%

11/NQ-HDQT

16/06/2025

Establishment of the Shareholder
Eligibility Verification Committee

100%

12/NQ-HPQT

28/06/2025

Election of the Chairman of the
Board of Directors for the 2025-
2030 term

100%

12A/NQ-HPQT

01/07/2025

Issuance of the  Financial

Management Regulation

100%

13/NQ-HPQT

03/07/2025

Payment of cash dividends for
2024

100%

10

14/NQ-HDQT

18/07/2025

Approval of the implementation of
the share issuance plan for 2024
dividend payment

100%

11

15/NQ-HPQT

29/08/2025

Approval of the results of the share
issuance for 2024  dividend
payment

100%

12

16/NQ-HDQT

10/09/2025

Approval of the registration for
charter capital increase and
amendment of the Company
Charter following the 2024
dividend share issuance

100%

13

17/NQ-HDQT

10/09/2025

Change of the Company’s address

100%

14

18/NQ-HDQT

13/10/2025

Approval of credit card facility at
Southeast Asia Commercial Joint
Stock Bank — Vung Tau Branch

100%

15

19/NQ-HDQT

26/11/2025

Approval of signing a credit
agreement with Vietnam Maritime

100%

2




Commercial Joint Stock Bank —
Vung Tau Branch

Approval of obtaining credit

' facilities at National Citizen "
15 1 20NG-HBOT 081212023 Commercial Joint Stock Bank — Ba 100%

Ria Vung Tau Branch

17 | 21/NQ-HPQT | 12/12/2025 ggngoval of bank borrowings in 100%

Approval of entering into and
executing contracts and

transactions between Black Cat 0
18 | 22/NQ-HBQT 12/12/2025 Insulation Technical JSC and 100
related parties, insiders, and major
shareholders in 2026

Adjustment of salary for the
19 | 23/NQ-HDQT 31/12/2025 | Deputy General Director and Chief 100%
Accountant

Approval of the charter capital 0
20 | OLNQEBOT 2002020 contribution plan of ISS Company 100%

Approval of credit facility at
21 | 02/NQ-HDbQT 20/03/2026 | Southeast Asia Commercial Joint 100%
Stock Bank

3 Transactions involving related parties

These transactions have been disclosed in the audited 2025 financial statements dated
June 27, 2026. They mainly include capital contributions, goods and service transactions
between the Company and its subsidiary — Innovative Steel Solutions Co., Ltd. All were
conducted in compliance with the Company’s Charter.

4. Supervision of the General Director and Executive Officers

The Board of Directors directs the General Director to implement the resolutions of the
General Meeting of Shareholders and the Board of Directors, specifically as follows: to review
and execute the 2025 business plan; to prepare the 2026 business plan for submission to the
2026 Annual General Meeting of Shareholders; to select an auditing firm and conduct an
independent audit of the 2025 financial statements; to continue research and development of
new products and technologies and to improve service quality for customers; to implement the
payment of 2024 dividends in both cash and shares to shareholders; to amend and supplement
the Company’s Charter on organization and operations, and to issue the Internal Regulation on
Corporate Governance and the Regulation on the Operation of the Board of Directors, along
with other tasks to ensure business development associated with operational safety.

The business results in 2025 did not meet the targets set by the 2025 Annual General
Meeting of Shareholders due to the general difficulties of the global economy, the prolonged
economic downturn, and increasing industry competition. The Board of Directors highly
appreciates the efforts of the Management in business development over the past year.

The Management has also regularly reported to and exchanged information with the
Board of Directors on arising issues, and has effectively implemented the resolutions of the
General Meeting of Shareholders and the Board of Directors.
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5.

Remuneration and Other Benefits of BOD Members

This information has been disclosed in the audited 2025 financial statements dated June

27,2026, and published on the Company’s website.

6.

Business Directions and Plans for 2026

In 2025, the Board of Directors directed the implementation of the following contents

under the resolutions of the General Meeting of Shareholders, including Resolution No.
01/NQ-DHDPCD and 02/NQ-DHDCD dated June 28, 2025.

+

2025 Business Plan

Revenue reached over VND 139 billion, down 34.74% compared to 2024, fulfilling
53.56% of the plan. Profit after tax in 2025 reached over VND 952 million, down
89.55% compared to 2024 and achieving 6.1% of the business plan assigned by the
General Meeting of Shareholders.

Dividends

o Cash dividend payment for 2024: each share received VND 500, equivalent to
5% of par value. The total dividend payment for 2024 was approximately VND
3.4 billion, accounting for 40.77% of the 2024 profit after tax.

o Share dividend payment for 2024 at a rate of 18%, completed in October 2025,
increasing the charter capital from VND 60,000,000,000 to VND
80,239,320,000.

Selection of Auditing Firm

A&C Auditing and Consulting Co., Ltd. was appointed to audit the Company’s 2025
financial statements (for the fiscal year ending March 31, 2026).

Amendment and Supplement of the Company Charter; Approval of Internal
Governance Regulations and Board Regulations

The Company has completed the amendments, supplements, and issuance in
accordance with the resolution of the General Meeting of Shareholders, ensuring
compliance with legal regulations and alignment with the Company’s operational
conditions.

Issuance of the Supervisory Board’s Operating Regulation

The Company has completed the issuance in accordance with the resolution of the
General Meeting of Shareholders, ensuring compliance with legal regulations and
suitability with the Company’s operations.

Capital Contribution to an Associate Compan

Not implemented during the year, as the Board of Directors assessed that market
conditions and investment opportunities were not sufficiently suitable at the time of
consideration, in order to ensure efficiency and capital safety. The Board will continue
to study, evaluate, and submit to the General Meeting of Shareholders when appropriate
opportunities arise.

Risk Management

Periodic analysis and assessment of the impact level and likelihood of risks in the key
risk portfolio were conducted, while proactively identifying new risks arising in 2025.
Based on this, appropriate control measures were implemented, and monitoring and
early warning mechanisms were strengthened to minimize negative impacts, ensuring
safe, continuous, and efficient operations.
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Periodic, Ad-hoc, and Requested Reporting

Directed and supervised the strict compliance with reporting regimes, including
periodic, ad-hoc, and requested reports to competent authorities, such as the audited
financial statements for 2025, the 2025 Annual Report, and other required reports.

Information Disclosure

Ensured transparent, accurate, objective, full, and timely information disclosure with
high accountability, guaranteeing equal access to information for both domestic and
foreign shareholders and investors in accordance with legal regulations. In addition to
mandatory disclosure obligations, the Company has proactively provided necessary
information to protect shareholders’ interests and strengthen market confidence.
Business Plans and Strategic Directions for 2026

The Board of Directors targets growth in 2026 and sets out the following key

orientations for the Company’s operations:

Focus on revenue and profit growth by expanding markets, developing new customers,
enhancing service quality, and increasing the value of provided solutions;

Improve financial management efficiency through cost control, cash flow optimization,
reduction of receivables, and completion of the capital increase plan;

Establish additional branches in line with the development strategy and complete legal
procedures to support business expansion;

Relocate and commence operations of the new warehouse and processing workshop to
enhance the Company’s production and logistics capacity;

Invest in long-term development platforms through digital transformation, including
CRM system implementation, standardization of management processes, and
refinement of the organizational structure.

These plans and orientations will be further elaborated by the Chief Executive Officer in the
presentation of the 2026 business plan. NC/

FOR AND ON BEHALF OF THE BOD
CHAIRMAN

//



BLACK CAT INSULATION THE SOCIALIST REPUBLIC OF VIETNAM
TECHNICAL JOINT STOCK COMPANY Independence - Freedom - Happiness

DRAFT No.: 01/BC-BKS Ho Chi Minh City, ..., 2026

SUPERVISORY BOARD'S REPORT
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The General Meeting of Shareholders of Black Cat Insulation Technical Joint
Stock Company

- Based on the Enterprise Law No. 59/2020/QH14;

- Based on the Charter of Organization and Operation of Black Cat Insulation Technical
Joint Stock Company;

- Based on the Regulations on Organization and Operation of the Supervisory Board of
Black Cat Insulation Technical Joint Stock Company;

- Based on the 2025 Activity Plan of the Supervisory Board of Black Cat Insulation
Technical Joint Stock Company.

The Supervisory Board (“SB”) of Black Cat Insulation Technical Joint Stock
Company (“Company’) hereby reports to the Annual General Meeting of Shareholders
(“AGM”) the results of inspection and supervision work in 2025 and the Supervisory
Board's activity plan for 2026 as follows:

PART I:

REPORT ON THE RESULTS OF ACTIVITIES AND INSPECTION,
SUPERVISION WORK OF THE SUPERVISORY BOARD IN 2025

I. Activities of the Supervisory Board in 2025
1. Organizational Structure of the Supervisory Board

The Company's Supervisory Board consists of 3 members, including:
e Ms. Le Thi Thuy Hang — Head of SB
e Ms. Thieu Thi Huyen Trang — Member of SB
e Ms. Tran Hoang Phuc — Member of SB

2. Activities of the Supervisory Board

Based on the powers and responsibilities of the Supervisory Board as stipulated
by law and the Operating Regulations of the Supervisory Board of Black Cat Insulation
Technical Joint Stock Company, the Supervisory Board has implemented the following
main tasks:



- The activities of the SB in 2025 took place smoothly with the coordination,
support and facilitation of the Board of Directors (“BoD”) and Board of Managers
(“BoM”) of the Company. In 2025, the SB held 02 meetings and collected opinions
from the Supervisors, with the full participation of all Supervisors to carry out work
related to the organization and operations of the SB. The SB has operated in accordance
with the contents approved at the AGM, the provisions of the Enterprise Law and the
Company's Charter;

- Monitoring the implementation and compliance with the Company Charter, the
Enterprise Law, and state laws by the BoD and the Executive Board ("EB") of the
Company in the management and operation of business activities; organizing the
process of seeking opinions from members of the BOD on certain issues within the
BOD's authority;

- Monitoring the implementation of resolutions and decisions of the BoD and the
BoM, thereby assessing the legality, reasonableness, and timeliness of the Company's
management and operation;

- Review and evaluate the Company's financial statements, business performance
reports, and management and operational evaluation reports for 2025; Monitor the
implementation of functions, duties, and transparency of BoD and EB’s members as
required by law. Regularly communicate with the BoD and the EB to ensure that the
Company's operations are appropriate and meet the interests of shareholders;

- Review contracts and transactions with related parties that fall under the

approval authority of the BoD or the AGM; supervise the enterprise regarding the
disclosure of information about related parties and transactions with related parties.

3. Remuneration, operating expenses, and other benefits of the Supervisory Board
In 2025, the remuneration of the SB was paid according to the resolution approved

by the AGM. This information has been published by the Company in the audited

financial statements for 2025, prepared on date 27/06/2026 and posted on the

Company's website.

II.  Results of monitoring the implementation of the 2025 Annual General

Meeting Resolution

1. Business performance results

The SB has inspected and monitored the implementation of the business plan, and

has reviewed and agreed with the BoM's 2025 business performance report. The

specific results are as follows:

- The Supervisory Board agrees with the contents of the 2025 Financial Report of
Black Cat Insulation Technical Joint Stock Company, which, as presented by A&C
Auditing and Consulting Company Limited, accurately and reasonably reflects the
Company's financial situation in all material aspects, in accordance with Vietnamese
accounting standards, Vietnamese corporate accounting regulations, and relevant legal
provisions;

- Company's business performance results for 2025:



Unit: Million VND

Consolidated financial statements Combined Financial Statements
No| Target 2025 2025 % Planned/ 2025 2025 % Planned/
Planned | Implemented |Implemented | Planned | Implemented | Implemented
1 | Net 260.000 139.254 54% | 250.000 131.847 53%
revenue
2 | Net profit 15.600 952 6% | 15.000 998 7%
after tax
3 | Profit 6% 0 0%
distribution
2025
Dividend
rate

- The company's business performance in 2025 did not meet the revenue targets
due to numerous difficulties, including fierce competition within the same industry,
complex global political instability leading to increased raw material and input costs,
and delays in land handover from project investors affecting project progress and
increasing the company's project costs.

- Financial management is carried out in accordance with current regulations and
policies, and all tax obligations to the State are fully fulfilled. Professional skills are
enhanced and regular training is provided for personnel. Emphasis is placed on
deploying information technology to increase work efficiency, labor productivity, and
service quality. The provision of value-added services is promoted to meet customer
requirements.

2. Investment activities

In 2025, the Company completed its capital increase in Innovative Steel Solutions
Co., Ltd. (ISS).

3. Other activities

- In accordance with the content of the 2025 AGM’s Resolution, the Company
completed the profit distribution plan for 2024, issued shares as dividends with an
exercise ratio of 100:18, and paid cash dividends at a rate of 5% of the par value of the
shares.

- The company has completed increasing its charter capital through the issuance
of shares to pay dividends for the 2024 fiscal year, raising its charter capital from VND
68,000,000,000 to VND 80,239,320,000.

- The company has amended and supplemented several articles of the Company
Charter, issued internal regulations on corporate governance, regulations on the
operation of the BoD, and regulations on the operation of the SB.

III.  Assessing the completeness, legality, and accuracy of business performance
reports and management evaluation reports submitted by the Board of Directors

The SB has reviewed and evaluated the reports on the business situation and
management of the Company's BoD, and finds these reports to be complete, legal,
truthful, and reliable.



IV. Results of monitoring the BoD, the BoM, and other executives of the
Company

The management and operation of the Company's business by the BoD, the
BoM, and other executives have essentially complied with their functions and duties as
stipulated in the BoD's operating regulations, the Company Charter, and current legal
regulations.

1. For the Board of Directors

- Board members perform their duties honestly and diligently for the benefit of
shareholders and the Company.

- In 2025, the BoD held regular and extraordinary meetings to make timely
decisions and provide guidance in implementing the tasks approved by the AGM. All
BoD meetings were conducted in accordance with the Company's Charter. The meeting
agenda and resolutions and decisions at these meetings were all within the duties and
authority of the BoD. The resolutions and decisions issued by the BoD were in
compliance with the legal regulations applicable to publicly listed companies on the
stock exchange. Board members generally participated fully in all meetings and worked
with a high sense of responsibility.

- The BoD has effectively fulfilled its role in directing and supervising the
operational activities of the BoM to ensure the safe and efficient operation of the
Company's business.

2. For the Board of Managers and other executives of the Company

- The BoM and other executives of the Company perform their duties in
accordance with the functions, authority and decentralization between the BoD and the
BoM, complying with the provisions of the Company's Charter and current legal
regulations.

- The BoM has made efforts in managing the Company, implementing the
contents approved by the AGM and the BoD, and carrying out business operations
effectively.

V. Results of the assessment of the coordination of activities between the
Supervisory Board and the Board of Directors, the Director, and shareholders

The coordination of activities between the SB, the BoD, and the BoM of the
Company is carried out based on the principles of transparency, clarity, compliance
with legal regulations and company regulations, and close adherence to the resolutions
of the AGM to ensure the interests of the Company and its shareholders.

The BoD holds regular and extraordinary meetings, which are attended by the
SB. Resolutions and Decisions of the BoD are implemented seriously and promptly.

The SB is provided with all necessary documents and materials during the
process of monitoring the management and operation of the business activities of the
BoD and the BoM.

Information regarding the Company's business operations, financial situation,
and governance has been disclosed in accordance with regulations and posted on the
Company's website.



Since the AGM on June 28, 2025, the SB has not received any requests,

complaints, or proposals from shareholders or groups of shareholders holding 5% or
more of the common shares.
VI. Report on the review and assessment of transactions between the Company
and its subsidiaries in which the Company holds control of more than fifty percent
(50%) of the charter capital with members of the Board of Directors, Directors
and related persons of those members; transactions between the Company and
companies in which a member of the Board of Directors is a founding member or
a business manager during the three years immediately preceding the transaction:
Details are presented in the Company's audited financial statement notes for 2025.

These transactions were approved in accordance with Article 167 of the
Enterprise Law and Article 293 of Decree 155/2020/ND-CP and other relevant legal
regulations, as well as the Company's charter; and were disclosed as required. The
execution of these transactions did not cause any problems or affect the Company's
interests.

The SB has also conducted monitoring and inspection and has not found any
other transactions by the Company that could bring material or non-material benefits to
the above-mentioned groups of the Company in 2025.

VII. Comments and recommendations of the Supervisory Board

In 2025, the Supervisory Board did not detect any irregularities in the Company's
business operations. All of the Company's activities complied with the provisions of
the Enterprise Law and the Company's Articles of Association.

The Supervisory Board agrees with the Report of the BoD and the Report of the
Company Director at the 2026 AGM. We respectfully request the AGM to approve and
adopt the 2026 Business Plan for the SB to implement.

To successfully complete the tasks outlined in the 2026 plan, the SB has the
following recommendations for the BoD and the BoM:

- Implement control and recovery measures for overdue debts, including large
outstanding balances accumulated over multiple periods.

- Continue reviewing and improving the Company's regulations and rules to
comply with current legal regulations and changes in the Company's business
environment.

- Continue to improve governance, effectively utilize cash flow, and strengthen
risk management through the issuance of appropriate regulations.

- Monitor and closely follow the market to promptly seize investment
opportunities, create a competitive advantage, enhance competitiveness, and expand
market share.

- Continue to improve management and forecasting to enhance business
efficiency, research and identify new markets and potential customers.

- Strengthen training and knowledge dissemination to relevant staff to ensure
compliance by every employee.

PART II:
PLAN OF ACTIVITIES FOR 2026



To properly exercise the powers and responsibilities of the SB as stipulated in
the Enterprise Law, the company's charter, and the tasks of the 2026 AGM, focusing
on inspecting and supervising the following key tasks:

1. Check/supervise the implementation and compliance with the Charter,
Enterprise Law, and state laws; implementation and compliance with the Regulations,
Resolutions and Decisions of the AGM and the BoD;

2. Check/supervise and evaluate the implementation of the resolutions of the 2026
AGM;

3. Examine the reasonableness, legality, honesty, and level of prudence in the
management and operation of business activities; the systematic, consistent, and
appropriate nature of accounting, statistics, and financial reporting;

4. Check/supervise the operations of subsidiaries and affiliated companies, and
ensure the preservation of the Company's invested capital;

5. Check and review the signing and implementation of economic contracts with
related persons under the approval authority of the BoD and disclose information about
related persons and transactions with related persons;

6. Propose that the AGM select an independent auditing firm;

7. Review the implementation of the Company's Regulations and Rules;

8. Review financial statements according to regulations;

9. Perform other duties as assigned by the SB and as required by the AGM and

current regulations.

The above is the Report on the SB's activities in 2025 and the main directions of
the SB's activities in 2026.

The SB respectfully submits this to the AGM for consideration and approval./.

ON BEHALF OF THE SUPERVISORY BOARD

Recipient: HEAD OF SUPERVISORY BOARD
- AGM;
- BoD, BoM,;
- File, SB.
Le Thi Thuy Hang



BLACK CAT INSULATION THE SOCIALIST REPUBLIC OF VIETNAM
TECHNICAL JOINT STOCK COMPANY Independence - Freedom - Happiness

No.:02/BC-BGD Ho Chi Minh City, July 03", 2026

REPORT ON THE BOARD OF MANAGEMENT ON BUSINESS
PERFORMANCE IN 2025 AND BUSINESS PLAN FOR 2026

Respectfully submitted to: The General Meeting of Shareholders of Black Cat
Insulation Techniacl Joint Stock Company

L Report on 2025 Operations
1. Overview of the Business Environment
a. Vietnam’s Economy in 2025

According to the General Statistics Office (GSO), Vietnam’s GDP growth in
2025 reached approximately 8.0% year-on-year, ranking among the higher growth rates
in the 2011-2025 period. However, this result primarily reflects macroeconomic
management efforts and short-term supporting factors, while the economy continues to
face significant underlying risks and challenges.

Throughout 2025, the global economic environment remained complex,
particularly due to the impact of reciprocal tariff policies from the United States, which
intensified trade tensions and posed risks to Vietnam’s export activities. These factors
not only affected orders and supply chains but also created pressure on exchange rates,
input costs, and the sustainability of business growth.

In addition, domestic economic growth was uneven across sectors, while
financial, real estate, and investment markets were still in a slow and unstable recovery
phase, posing potential risks to liquidity and capital flows within the economy. This
indicates that although overall growth remained strong, the recovery foundation was not
yet solid and could be adversely affected if external conditions continue to fluctuate.

In this context, economic prospects in the near term are still assessed as carrying
considerable risks, requiring enterprises to adopt prudent strategies, strengthen risk
management capabilities, and proactively adapt to market changes to ensure operational
efficiency and sustainability.

b. General Assessment of the Thermal Insulation Industry

In 2025, the thermal insulation industry in Vietnam continued to benefit from
the growth of construction activities and increasing demand for energy efficiency.
However, the recovery of the industry has not been truly sustainable due to its heavy

dependence on the real estate and construction investment markets, which remain slow
and unstable.

In practice, the industry has faced rising input material costs and intensifying
competition, which have put pressure on profit margins. Technical requirements and
material standards—particularly those related to energy efficiency and safety—have
also become increasingly stringent, requiring companies to enhance investment and
upgrade production capabilities.



Accordingly, in the short term, the thermal insulation sector continues to face
significant risks, particularly from fluctuations in the construction market and input
costs.

Nevertheless, Black Cat has been transitioning from a traditional insulation
contractor into a company with manufacturing capabilities, a large-scale scaffolding
system, and integrated technical solutions for industries such as energy, LNG, oil &
gas, chemicals, and data centers.

2. Business Performance in 2025
a. Business Results

Despite intense competition in the market, in 2025, the Company’s Executive
Management closely monitored market developments and proactively adapted to turn

challenges into opportunities. As a result, the Company achieved the following key
performance indicators:

Consolidated Aggregated
No | Key Indicators Unit | Financial Financial
Statements Statements
1 Total assets VND | 201.868.773.220 | 190.691.474.466
2 Net revenue VND | 139.254.366.736 | 131.847.121.897
3 Profit before tax VND 3.522.938.363 3.568.987.039
4 Profit after tax VND 952.219.370 998.268.046
5 Profit after tax attributable | VND
to parent company 1.401.019.355
shareholders

b. Other Achievements
- Thermal insulation segment:

Black Cat has invested in automated machinery and technology for insulation
material fabrication. These strategic assets have enhanced automation and
productivity, enabling the Company to produce products with quality
comparable to imported goods, while also expanding export capabilities to
markets such as Europe, East Asia, and Australia, with higher profit margins.

- Industrial scaffolding segment:

With a system exceeding 3,000 tons of scaffolding, the Company is capable of
simultaneously executing multiple large-scale EPC projects, reducing
dependence on external rentals and shortening project timelines.

II.  Report on 2025 Operations
1. Overview of the Business Environment

a.  Key Financial Targets



Consolidated Aggregate
No. | Items Unit | Financial financial
Statements statements
Net revenue VND 380.000.000.000 | 350.000.000.000
2 Profit after tax VND 30.000.000.000 | 28.000.000.000
Total assets VND 300.000.000.000 | 210.000.000.000

As of June 30, 2026 (the first quarter of 2026), the total value of signed and

negotiated contracts reached VND 320 billion, of which approximately VND 260
billion is expected to be recognized as revenue in FY2026. In the first quarter of 2026,
invoices totaling VND 62 billion (consolidated) were issued. These figures provide a
solid basis for achieving the 2026 targets.

b.

Key Orientations

To strengthen financial capacity, expand investment scale, and enhance
competitiveness, the Board of Management will develop plans to raise capital
from strategic investors and implement private placement of shares in FY2026,
as well as develop member entities.

To enhance employee engagement and recognize contributions, while attracting
external talent through competitive compensation policies, the Company will
implement an employee share bonus plan funded by retained earnings, subject
to approval by the Board of Directors.

By 2030, Black Cat aims to become a leading enterprise in Vietnam in industrial
insulation solutions, with a fully integrated value chain from R&D, material
manufacturing, fabrication, to installation and maintenance, while gradually
expanding into Southeast Asian markets.

Implementation Measures

Drive revenue growth by strengthening core business activities, expanding into
new segments (mechanical engineering, insulation materials manufacturing),
broadening market presence (including participation in nuclear power plant
construction), and enhancing service quality.

Improve financial efficiency through strict cost control, optimization of financial
expenses, strengthened receivables collection, improved cash flow, and
execution of approved capital increase plans.

Enhance product development and competitiveness by improving technical
solutions and documentation for strategic products and services, transitioning
from standalone services to integrated solutions.

Expand operations by establishing new branches, relocating warchouses and
fabrication facilities to enhance production and logistics capacity, and
completing legal procedures for investment and expansion.

Accelerate digital transformation by implementing CRM systems, standardizing
customer data and sales processes, and applying advanced technologies (ERP,
Al in estimation, digital fabrication) to improve operational efficiency and
governance.

Strategic Direction: For Black Cat, the most critical asset is not merely

machinery or revenue, but the ability to convince the market of its transformation—
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from a traditional contractor into an integrated industrial technical solutions provider
with manufacturing capabilities, strategic assets, and strong growth potential in high-
growth sectors such as LNG, energy, and data centers.

The Board of Management respectfully submits this report on the Company’s
business performance in 2025 and the business plan for 2026 to the General Meeting of
Shareholders for consideration and approval.

:‘\}&Q/‘
FOR AND ON BEHALF OF THE BOM
DIRECTOR

Le Xua Man




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 02 Ho Chi Minh City, July 03, 2026

SUBMISSION FOR THE APPROVAL
OF AUDITED FINANCIAL STATEMENTS IN 2025

Pursuant to:
- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- The Charter of Black Cat Insulation Technical Joint Stock Company;
- The audited aggregate financial statements and consolidated financial statements
for the year 2025 of Black Cat Insulation Technical Joint Stock Company,
- The minutes of the Board of Directors' meeting No. 03072026/BB-HDQT dated
03/07/2026.

The Board of Directors hereby submit to the General Meeting of Shareholders for approval
of the Financial Statements in 2025, including aggregate financial statements and
consolidated financial statements, as audited by A&C Auditing and Consulting Co.,Ltd
(A&C).
The audited financial statements for the year 2025 have been disclosed in accordance with
regulations and published on the Company’s website (https://blackcatjsc.com.vn/vi/quan-
he-co-dong/), including;:
Independent auditor’s report;
Statement of financial situation as at March 31, 2026;
Income statement for the fiscal year ended March 31, 2026;
Cash flow statement for the fiscal year ended March 31, 2026;
Statement of changes in owner equity for the fiscal year ended March 31, 2026;

6. Notes to the financial statements as at March 31, 2026 and for the year then ended.
In which:
Key items provided in the audited aggregate and consolidated Financial Statements in 2025

S ool o =

Consolidated Aggregate

No. Items Unit Financial Financial
Statements Statements
1 Total assets VND 201.868.773.220 | 190.691.474.466
2 Net revenue VND 139.254.366.736 | 131.847.121.897
3 Profit before tax VND 3.522.938.363 3.568.987.039
4 Profit after tax VND 952.219.370 998.268.046
5 Profit afte’r tax of the parent VND 1.401.019.355
company’s shareholders

For the General Meeting of Shareholders' consideration and approval, &

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 03 Ho Chi Minh City, July 03, 2026
SUBMISSION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the 2025 profit distribution

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- The Charter of Black Cat Insulation Technical Joint Stock Company,

- The audited consolidated financial statements for the year 2025 of Black Cat
Insulation Technical Joint Stock Company,

- The minutes of the Board of Directors' meeting No.03072026/BB-HDQT
03/7/2026.

The Board of Directors of Black Cat Insulation Technical Joint Stock Company
respectfully submits the following matters to the General Meeting of Shareholders for
discussion and voting:

Accumulated undistributed after-tax profit as of March 31, 2026, based on the
audited consolidated financial statements for 2025 of Black Cat Insulation Technical
Joint Stock Company: 1.673.243.976 VND.

The undistributed after-tax profit will be retained to supplement working capital
for investment and development activities, increase equity, and enhance the Company’s

competitiveness and investment capacity.

For the General Meeting of Shareholders' consideration and approval. m&

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
o CHAIRMAN




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 04 Ho Chi Minh city, July 03, 2026

SUBMISSION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re 2026 Dividend Plan

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- The Law on Securities No. 54/2019/QH 14, adopted by the National Assembly of
the Socialist Republic of Vietnam (14th Legislature) on November 26, 2019, and
Law No. 56/2024/QH15, adopted by the National Assembly (15th Legislature)
on November 29, 2024, amending and supplementing a number of articles of the
Law on Securities 2019,

- The Charter of Black Cat Insulation Technical Joint Stock Company,

- The minutes of the Board of Directors' meeting No. 03072026/BB-HDQT
03/7/2026.

The Board of Directors (the “BOD”) of Black Cat Insulation Technical Joint

Stock Company (the “Company”) respectfully submits to the General Meeting of

Shareholders (the “GMS”) for approval the plan for advance dividend payment for the

fiscal year 2026, in the event that the Company records positive business results. Details

are as follows:

- Advance dividend payout ratio: up to 15% (each share may receive an advance
dividend of up to VND 1.500 per share for 2026) Based on the Company’s actual
business performance and in compliance with applicable laws, the GMS
authorizes the BOD to determine the dividend payout ratio for fiscal year 2026
on the basis of undistributed after-tax profits, ensuring full satisfaction of all
conditions for dividend payment as prescribed by law.

- Form of payment: Cash.

- Timing of implementation: The GMS authorizes the BOD to determine the
timing of dividend payment based on actual conditions and in compliance with
relevant legal regulations.

- Personal Income Tax: The GMS assigns the BOD to withhold personal income
tax corresponding to the dividends paid and, on behalf of shareholders, to declare
and remit such withheld tax to the tax authorities in accordance with applicable
laws.

For the General Meeting of Shareholders' consideration and approval. A&

FOR AND ON BEHALF OF
THE BOARD. OF DIRECTORS




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 05 Ho Chi Minh City, July 03,2026
SUBMISSION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Approval of business plan in 2026

Pursuant to:

- The Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;
- The Charter of Black Cat Insulation Technical Joint Stock Company;
- The audited consolidated financial statements and aggregate financial

statements for the year 2025 of Black Cat Insulation Technical Joint Stock
Company,

- The minutes of the Board of Directors' meeting 03072026/BB-HPQT dated July
03, 2026.

The Board of Directors hereby submits to the General Meeting of Shareholders
for getting approval on Business Plan in 2026 as follows:

Consolidated Aggregate
No. Items Unit Financial financial
Statements statements
1 Net revenue VND 380.000.000.000 | 350.000.000.000
2 Profit after tax VND 30.000.000.000 | 28.000.000.000
3 Total assets VND 300.000.000.000 | 210.000.000.000

Authorize the Board of Directors to adjust the business plan to suit the reality
when the market fluctuates.

For the General Meeting of Shareholders' consideration and approval. A)Q/ )

FOR AND ON BEHALF OF
THE-BOARD OF DIRECTORS
AT HA{RM AN
A N

.\\“




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 06 Ho Chi Minh City, July 03, 2026
SUBMISSION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Approval of remuneration of the board of directors, the board of controllers in 2026

Pursuant to:
- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- The Charter of Black Cat Insulation Technical Joint Stock Company,

- The audited consolidated financial statements for the year 2025 of Black Cat
Insulation Technical Joint Stock Company;

- The minutes of the Board of Directors' meeting No. 03072026/BB-HPQT dated
July 03, 2026.

Remuneration, operating expenses, and other benefits of the Board of Directors
and each member of the Board of Directors and the Supervisory Board have been
disclosed in the Company’s audited financial statements for the year 2025, prepared as
0f 27/6/2026 and published on the Company’s website.

The Board of Directors submits to the General Meeting of Shareholders for
approval on the remuneration for 03 members of the Board of Directors, for 03
members of the Board of Controllers for the financial year 2026:

Ti Remuneration
No. itle (VND/year)

) BOD did not receive
I Board of Directors (BOD) reruneration
I Board of Controllers
1 Head of the Board of Controllers 36.000.000
2 Member of the Board of Controllers 24.000.000
3 Other operating expenses 15.000.000

For the General Meeting of Shareholders' consideration and approval._,\)&( "

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
' CHAIRMAN




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 07 Ho Chi Minh city... ,2026
DRAFT

SUBMISSION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Selection of the auditing firm for the 2026 financial statements

Pursuant to the Law on Enterprises, the Law on Securities and their implementing
regulations, and the Charter of Black Cat Insulation Technical Joint Stock Company,
the Supervisory Board respectfully submits to the General Meeting of Shareholders for
its consideration and approval the appointment of an independent auditing firm to
conduct the audit of the Company's 2026 Financial Statements, as follows:

1. Selection criteria:

- The auditing firm must be legally operating in Vietnam and approved by
the State Securities Commission of Vietnam to provide audit services for public interest
entities in 2026;

- Have experience in auditing public interest entities in Vietnam;

- Have a strong reputation for audit quality;

- Have a team of auditors with strong professional qualifications and
extensive experience in industries similar to the Company's business operations;

- Have no conflict of interest in conducting the audit of the Company's
Financial Statements;

- Be capable of meeting the Company's requirements regarding the scope
and audit schedule;

- Offer a reasonable audit fee commensurate with the audit scope and the
Company's audit plan.

2. List of auditing firms:

Based on the above selection criteria, the Supervisory Board respectfully submits
to the General Meeting of Shareholders for approval the list of auditing firms to conduct
the audit of the Company's 2026 Financial Statements in accordance with Decision No.
902/QD-UBCK dated November 19, 2025, issued by the State Securities Commission
of Vietnam, approving eligible audit firms and practicing auditors to provide audit
services for public interest entities in the securities sector in 2026.

The Supervisory Board respectfully requests the General Meeting of
Shareholders to authorize the Director to select one of the auditing firms included in the
above list to conduct the audit of the Company's 2026 Financial Statements in
accordance with the applicable laws and regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.
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Distribution:

ON BEHALF OF THE
- AGM;

SUPERVISORY BOARD
- BoD, BoM; HEAD OF THE SUPERVISORY BOARD
- Website, Office;
- Filed at: Admin, SB.
Le Thi Thuy Hang
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KY THUAT NHIET MEO DEN Poc lap - Tw do - Hanh phic
S6: 08 TP H6 Chi Minh, ngay 03 thang 7 ndm 2026
TO TRINH

PAI HOI DONG CO PONG THUONG NIEN NAM 2026
V& viéc thong qua sira doi, b sung Diéu 1§ va Quy ché ndi b vé quan tri Cong ty, Quy
ché hoat ddng ciia Hoi ddng quan tri

- Cén cit Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/6/2020, Ludt sé
76/2025/QH15 Ludt swa déi, bé sung mot s6 diéu ciia ludt doanh nghiép s6
59/2020/QH14 da duwoc sua dsi, bé sung mot sé6 diéu theo Ludt sé
03/2022/QH15;

- Can cik Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 vé cdc quy dinh
phdp ludt co lién quan;

- Cdin cit Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phil quy dinh
chi tiét thi hamh mét sé diéu ciia Ludt Churng;

- Céin cir Nghi dinh s6 245/2025/NP-CP sika déi, bé sung mét sé diéu cia Nghi
dinh s6 155/2020/NP-CP hwéng dén Ludt Chiing khodn do Chinh phii ban hanh
31/12/2020 ciia Chinh Phii quy dinh chi tiét thi hamh mét sé diéu ciia Ludt Chiing
Khodn, va cdc vin ban co lién quan,

- Céin cik Théng tw s6 116/2020/TT-BTC ngay 31/12/2020 ciia B Tai chinh huéng
dan mét sé diéu vé quan tri cong ty dp dung doi véi cong ty dai ching tai Nghi
dinh s6 155/2020/ND-CP;

- Can cir Diéu 16 Cong ty C6 phan Ky thudt Nhiét Méo Pen (Diéu 1¢);

- Cén cik yéu cau tinh hinh quan tri, diéu hanh hoat déng ciia Céng ty Co phdn
Ky thudt Nhiét Méo Pen (Céng ty/BCC) thoi gian qua;

- Céin civ Bién ban hop ciia Hoi dong Qudn tri s6 03072026/BB-HPQT ngay 03
thang 7 nam 2026.

Hbi ddng quan tri (HDQT) kinh trinh Dai héi dong c¢b dong (PHDCD) thudng
nién 2026 xem x¢t thong qua viée stra ddi, bd sung mot s didu cia Didu 18 va Quy ché
n6i bd v& quan tri Cong ty, Quy ché hoat dong ctia Hoi dong quan tri, cu thé nhu sau:

- Théng qua stra dbi, bd sung mét sb diéu ctia Didu 18, Quy ché ndi bd v& quan tri
Cong ty va Quy ché hoat dong ciia Hoi ddng quan trj hién hanh cia BCC. Chi
tiét noi dung cén stra ddi, bd sung theo Phu luc dinh kém t& trinh nay.

- Phé duyét toan van Diéu 1& va Quy ché ndi bd v& quan tri Cong ty va Quy ché
hoat dong ctia Hoi ddng quan tri (sira dbi, bd sung) ciia Cong ty trén co s& hop
nhét cac ndi dung sira ddi, bd sung néu trén da dugc PHDCD thong qua va ké
thira cac diéu, khoan khac ctia Diéu 18, Quy ché nodi b vé quan tri Cong ty va
Quy ché hoat dong ciia Hoi ddng quan tri hién hanh.



- DHDCD giao Chu tich Hoi dong quan trj - Nguorl dai dién theo phap luat Cong
ty ky ban hanh Didu 18, Quy ché noi bd vé quan tri Cong ty va Quy ché hoat
dong cua Hoi dong quén tri (sira ddi, bd sung) hop nhét da dugc DHDCD phé
duyét dé théng nhét 4p dung thay thé cho Didu 18, Quy ché ndi bd vé quan tri
Cong ty va Quy ché hoat dong ctia Hoi ddng quan tri (va cac phy luc) hién hanh

cua BCC.
Kinh trinh Dai hoi ddng cb dong xem xét va thong qua. /\W

TM. HOI PONG QUAN TRI
' : CHU TICH

W/ A\



PHU LUC 1 - BAN PE XUAT SUA POI PIEU LE CONG TY
Kém theo T& trinh ngdy 03/7/2026 vé viéc sira dbi Didu 18 Cong ty, Quy ché noi bd vé Quan tri Cong ty,
Quy ché hoat dong ctia Hoi ddng quan trj)

1. Quy dinh chung va giai thich thuat ngtr
Céc didu khong néu chi tiét trong Phu lyc nay 1a khong thay dbi;
Céc ndi dung d& xudt thay ddi trong myc “Quy dinh tai Didu 1¢ hién hanh” la cc dong chr thé hién dudi dang
boi den va/hodc gach chén;
Céc ndi dung cén sira ddi bd sung tai muc “Noi dung d& nghi stra d6i” 1a phan chit ddm va/hogc gach chan;

“Luat Doanh nghiép 2020” 12 Luat Doanh nghiép sb 59/2020/QH14 duge Québc Hoi nude Cong Hoa Xa Hoi

Chu Nghia Viét Nam thong qua ngay 17/06/2020, va c6 higu lyc ké tir ngdy 01/01/2021 thay thé Luat Doanh
nghiép 2014;

“Luat Chting khoén 2019” 1a Luat Chirng khoan s6 54/2019/QH14 duogc Qubc Hoi nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam thong qua ngay 26/11/2019;

“Luat sb 56/2024/QH15” 1a Luat sira dbi, bd sung mot sb diéu ctia luat chung khoén, luat ké toan, luat kiém
toan doc lap, luat ngan sach nha nudc, ludt quan ly, st dung ta1 san cong, ludt quan ly thue, luét thué thu nhap
c& nhan, luat dy trit qudc gia, luat xit Iy vi pham hanh chinh s6 56/2024/QH15 dugc Qubc Hoi nuée Cong Hoa
Chti Nghfa Xa Hoi Viét Nam thong qua ngay 29/11/2024;

“Luét s6 03/2022/QH15” 1a Luat stra dbi, bd sung mot sb didu cia luat dau tu cong, luat déu tu theo phuong
thirc déi tac cong tu, luat dau tu, ludt nha &, luat d4u thau, luat dién luc, luat doanh nghiép, luat thué tiéu thu

dic biét va luét thi hanh an dan sy dugc Qudc hdi nuée Cong Hoa Chu Nghia Xa Hoi Vigt Nam thong qua ngay
11/01/2022;

“Luét sb 76/2025/QH15" 1a Luat sira d3i, bd sung mot s6 didu ciia luat doanh nghiép s6 76/2025/QH15 duge
Qudc Hoi nude Cong Hoa Chi Nghia Xa Hoi Viét Nam thong qua ngay 17/06/2025;

“Nghi dinh 155/2020/ND-CP” la Nghij dinh 155/2020/ND-CP hudng din Luat Chtng khoén do Chinh phti ban
hanh 31/12/2020;

“Nghi dinh 245/2025/ND-CP” 1a Nghi dinh s6 245/2025/ND-CP sira d6i, bd sung mot sb diéu ctia Nghj dinh 56
155/2020/ND-CP huéng din Luét Chimg khoén do Chinh phi ban hanh 31/12/2020 cta Chinh Phu quy dinh
chi tit thi hanh mot s§ didu ctia Lut Chirng Khoén;

“Thong tw 96/2020/TT-BTC” la Thong tw 96/2020/TT-BTC huéng dan cong bd thong tin trén thi trudng chimg
khoan do B0 Tai chinh ban hanh 16/11/2020;

“Théng tu 116/2020/TT-BTC” 12 Thong tu 116/2020/TT-BTC hudng dan v& quan tri cong ty 4p dung a6i voi
cong ty dai chung tai Nghi dinh 155/2020/ND-CP huéng din Luat Chirng khoén do B¢ Tai chinh ban hanh;

“Piéu 1& mAu cong ty dai chung” 1a Piéu 1¢ dinh kém Phu luc I ban hanh kém theo Thong tu 116/2020/TT-BTC.

2. Nbi dung stra dbi, bd sung Diéu 18 Cong ty

STT | Quy dinh tai Diéu 1§ hi¢n hanh Noi dung dé nghi sira dbi Ly do sira dbi

PHAN MO DAU

Didu 18 nay dugc thong qua theo
Nghi quyét ctia Pai hoi dbng cb
dong s6 01/2025/NQ-PHPCP  |Piéu 1¢ ndy dugc thong qua

ngay 28 thang 6 nam 2025 va theo quyét dinh hop 18 cia Dai

1 |stra ddi noi dung lién quan dén  |hoi dong C dong Cong ty Co

vén didu 18 theo Nghi quyét s  |phin Ky thudt Nhiét Méo Den s6 .../2026/NQ-
16/NQ-HDPQT ngay 10/09/2025 [DPHDCD ngay .... thang ... ndm 2026.

ctia Hoi ddng quén tri sau khi két
thic dot phat hanh ¢ phiéu d¢é
tra ¢ tirc nam tai chinh 2024,

/ (Q/

~



Diéu 7. Ching nhén cb phiéu
1.CH dong ciia Cong ty dugc
cép chung nhén cb phiéu tuong
Ging v6i s6 ¢b phan va loai cb
phén s hitu.

Didu 7. Chimg nhén cb phiéu

1. Ch d6ng clia Cong ty dugc cAp chiing nhan
cd phiéu, hodc ghi nhén vao sb dang ky ngudi
s& hitu chirng khoén cia Cong

ty tvong tmg véi s6 cb phan va loai cb phan s&
hitu.

B sung theo
Pidu 1.21 Lujt
sb
76/2025/QH15

Piéu 12.Quyén cua cd dong
1.C dong 12 ngudi chi s& hitu
Congty ...

Diéu 12.Quyén cua cb dong
1.C4 ddng 1a chi s& hitu Cong ty ...

C6 dong c6 thé
13 ca nhan hodc
tb chirc theo
quy dinh tai
Didu 4.3 Luat
Doanh nghiép.

Didu 14.Pai hoi ddng cb dong
3. Hoi ddng quan trj phai triéu
tap hop Dai hoi ddng cb dong bét
thudng trong céc truong hop sau:
¢.Theo yéu ciu clia c¢b dong hogic

2 Pidu 115 cua Luat Doanh
nghiép; yéu cau triéu tap hop Dai
hoi ddng cb dong phai duoc thé
hién bang vin ban

nhém ¢ déng quy dinh tai khoan

Didu 14.Dai hoi ddng cb dong

3. Hoi ddng quan trj phai triéu tap hop Dai hoi
ddng cb dong bit thudng trong céc trudng hop
sau:

¢.Theo y8éu cdu clia ¢ dong hodc nhém cb dong
quy dinh tai khoan 2 Didu 115 ctia Lut Doanh
nghiép; yéu cAu triéu tap hop Dai hdi dbng cb
déng phai duoc thé hién bing vin ban va phai bao
gdm céc nodi dung sau ddy: ho, tén, dia chi lién
lac, quéc tich, sb gidly to phap 1y cla c4 nhan dbi
v6i b dong 14 c4 nhan; tén, ma s6 doanh nghiép
hotic sb gidy to phép 1y ctia td chire, dia chi try s&
chinh déi véi cb ddng 1a td chirc; sb lugng cb
phén va thoi diém dang ky ¢b phan cia timg cb
déng, tdng s6 cd phan ciia ca nhém cb dong va ty
18 s& hitu trong tdng s6 ¢d phdn clia cong ty, cin
ctrva 1y do yéu cAu tridu tap hop Dai hdi ddng cd
dong. Kém theo yéu cAu tridu tap hop phai c6 cac
tai liéu, ching ct v& cac vi pham ctia Hoi ddng
quan tri, mic d6 vi pham hodc vé quyét dinh vuot
qué thdm quyén, C6 dong hogic nhém cb dong
chiu hoan toan trach nhiém trudc phap lut vé
tinh chinh x4c, trung thyc cua céc tai ligu, chirng
ctr cung ¢Ap cho co quan ¢6 thAm quyén khi yéu
clu triéu tap hop Dai hdi ddng cb dong

Theo Didu
1.18 Luat sb
76/2025/QH15

Pidu 17.Thay dbi cac quyén
1.Viéc thay ddi hogc hily bd

céc quyén dic biét gin lién véi
mdt loai ¢b phan wu dai c6 higu
lyc khi dugc cb dong dai dién tir
65% téng sb phidu bidu quyét tro
1én cia tAt ca cd dong du hop
thong qua....

Diéu 17.Thay dbi cac quyén

1. Viéc thay dbi hodc huy bd

cac quyén dac biét gén 1ién v6i mot loai cb
phz‘“m uu dai ¢6 hiéu luc khi dugce cb dong dai
dién tir 65% tdng sb phiéu biéu quyét trd 1én
ciia tAt ca cb dong tham du va biéu quyét tai
cudc hop thong qua....

Theo Khoan 5
Diéu 7 Luat sb
03/2022/QH15




Diéu 26.Thanh phan va nhiém ky
ctia thanh vién Hoi déng quan tri
3.Co cAu thanh vién Hoi ddng
quan tri cia Cong ty nhu sau:

Co chu Hoi ddng quan trj ciia
cong ty dai chiing phai dam béo _
t8i thidu mot phin ba (1/3) tong
sb thanh vién Hoi ddng quan tri
1 thanh vién khong diéu hanh.

Didu 26.Thanh phan va nhiém ky cta thanh
vién Hoi ddng quan tri

3.Co chu thanh vién Hoi ddng quan trj ciia
Cong ty nhu sau:

Co cAu Hoi ddng quan tri cia cong ty tbi thiéu
mot thanh vién Hoi ddng quén trj khong diéu
hanh. Cong ty han ché t6i da thanh vién Hoi
ddng quan trj kiém nhiém chic danh didu hanh
ctia Cong ty d& dam bao tinh doc 1ap ciia Hoi
ddng quan tri.

Theo quy dinh
tai Khoan 79
bidu 1 Nghi
dinh
245/2025/NDCP (hiéu
luc ti
11/9/2025) sira
d6i Nghi dinh
155/2020/NDCP.

Pidu 27.Quyén han va nghia vy
ctia Hoi ddng quén tri

2. Quyén va nghia vy ctia Hoi
ddng quan trj do phap luét, Didu
18 Cong ty va Pai hoi dbng cb
dong quy dinh. Cu thé, Hoi ddng

Didu 27.Quyén han va nghia vy ctia Hoi dbng
quan tri

2. Quyén va nghia vu ctia Hoi ddng quan tri do
phép luat, Didu 1¢ Cong ty va Dai hoi ddng cb
dong quy dinh. Cu thé, Hoi ddng quén tri c¢6
nhiing quyén han va nghia vu sau:

Didu 1.81 Nghj dinh sb

ddng cb dong Cong ty Cb phén
Ky thuat Nhiét Méo Pen nhét tri
thong qua ngay 28 thang 06 ndm
2025 tai phién hop Dai hdi ddng
Cb dong thudng nién 2025 ...

duoc Dai hoi ddng cb dong Cong ty Cb phan
K¥ thuat Nhi¢t Méo Den nhét tri théng qua
ngay .... thang ..... ndm 2026 va cung chép
thuén hiéu luc toan van cia Diéu 18 nay; va sira
dbi bé sung theo timg thoi diém..

quan tri c6 nhitng quyén han va N YT U 45/2025/NDCP
- q. bé xuat mirc co tirc hang
nghia vu sau: o v q s K , " .
<& PR ndm; xac dinh mirc cd tic tam Ung trén co sO
q.Kién nghi mirc co tirc duge 3 A B gt va o e
; £, 2 i \ Uy quyén ctia PHDCD; t0 chiic viéc chi trd co
tra; quyét dinh thoi han va thu : . mtrA% 1 gs e , .
2, S |tlre hodc x@r 1y 16 phat sinh trong qué trinh kinh
tuc tra cd tic hodc xu 1y 10 phat doanh:
sinh trong qué trinh kinh doanh; ’
Diéu 44. Trach nhiém trung thuc va trénh céac
xung dot v& quyén loi 2 : b
7. Giam déc khong duoc 1a ngudi c6 lién quan Bo sung kl?oan 7,t °0
2 , ‘a \ e a1, o .2 h quy dinh tai Khoan 83
Diéu 44. Trach nhiém trung thyc |cta nguoi quan ly doanh nghi€p, Kiém soat Didu 1 Nehi dinh
va tranh cac xung dot v& quyén |vién clia cong ty, ngudi dai dién phdn vén nha & 5
; . “oav gia AL A . 245/2025/NDCP (stra
loi nude, ngudi dai dién phan von ciia doanh 2. 1A .
N . \ N d6i, |bo sung bicu 291
nghiép tai cong ty theo quy dinh cta phép luét Nehi dinh
vé& chiing khoan va quan tri cdng ty dai chiing, 155 /2gOZ' 0 /ND Cp
trir trudng hop phap ludt cé quy dinh khac.
Piéu 60. Ngay hié 3 ;
1euv 60 .Ix\IgaAy h\l@u lL.YC biéu 60. Ngay higu lyc
I Ban dicu I§ nay gom 21 . 1.Ban didu 12 nay gdm 21 Chuong 60 Diéu
Chuong 60 Didu dugc Pai hoi |, Y 1y 80 g Pidu chinh d&

giam tai viéc
stra d6i, bd
sung

o\



PHU LUC 02 — BAN PE XUAT SUA POI QUY CHE NQI BO
VE QUAN TRI CONG TY

Keém theo T trinh ngay 03/7/2026 vé viée sira db6i Didu 18 Cong ty, Quy ché nodi bo vé& Quan tri
Cong ty, Quy ché hoat dong cta Hoi ddng quan tri)

STT  |Quy dinh hién hanh Noi dung dé nghi sita @i |Ly do siva dbi
Cin ol Can cu:
P . % Luat Ching khoan s
Lugt Chingkhodn sO 154 110/QH14 dugo Quéc | Cap nhat 48 khai quat
54/2019/QH14 dugc Qudc .. : . ) ) )  TRe
1 N ) A ) hdi ban hanh ngay 26 thang  |cac quy dinh stra doi bod
hoi ban hanh ngay 26 thang 5 o ,
B - , 11 ndm 2019 (“Luat Chttng  |sung
11 nam 2019 (“Luat Ching N
o > |khoé&n™) va cac van ban stra
khoéan”); %: 1 %
doi1, bo sung;
ih R Luat Doanh nghiép s6
Luat Doanh nghiép so ' i £
59/2020/QH 14 duge Quée | 202WQHI4 duge Quoce - e a8 1hai quat
" X X , hoi ban hanh ngay 17 thang 6 | , , Rl
2 |hoi ban hanh ngay 17 thang 6 | o cac quy dinh stra doi bo
N e nam 2020 (“Luat Doanh
nam 2020 (“Luat Doanh A p sung
nhigp™): nghi€p”) va céc van ban stra
ghep ) d6i, bd sung;
Can ¢t Nghi dinh s6 .
Nghi dinh s6 155/2020/ND-  |155/2020/ND-CP ngay Nghi dinh 135/2020-
. , ] /ND-CP da duogc stra
CP ngay 31théng 31thang d3i, bb sung bdi Nehi
5 12 nam 2020 ctia Chinh phti {12 ndm 2020 cta Chinh phu dinh 245/2025/ND_CP;

quy dinh chi tiét thi hanh mot
s6 diéu ctia Luat Ching
khoéan.

quy dinh chi tiét thi hanh mot
s§ diéu cua Luét Ching
khoan va cac van ban stra
d6i, bd sung.

do do6 dé nghi bo sung
cum: "va cac van ban
stra doi, bo sung"




PHU LUC 03 — BAN PE XUAT SUA POI QUY CHE HOAT PONG CUA HPQT

Keém theo Td trinh ngdy 03/7/2026 vé viée stra ddi Didu 16 Cong ty, Quy ché ndi bd vé Quan tri
Cong ty, Quy ché hoat dong ctia Hoi ddng quan tri)

STT |Quy dinh hién hanh Noi dung dé nghi sira doi Ly do sira dbi
Ciin oir: Cén ct:
Luat C}‘u'mg khoan sb Lugt Chimg khofin s0
1 |54/2019/QH14 duge Quéc hoi 54/2019/QH14 dugc Quoc hoi Cép nhat de khai quéat cac

ban hanh ngay 26 thang 11
nam 2019;

ban hanh ngay 26 thang 11 nam
2019 va c4c vén ban stra doi, bd
sung;

quy dinh sira ddi b6 sung

Luat Doanh nghiép sb
59/2020/QH14 dugc Qubc hoi
ban hanh ngay 17 thang 6 ndm
2020;

Luét Doanh nghiép sb
59/2020/QH14 dugc Qubc hoi
ban hanh ngay 17 thang 6 ndm
2020 va c4c vin ban stra doi, bd
sung;

Cap nhat dé khai quat cac
quy dinh sira ddi b6 sung

Nghi dinh s6 155/2020/ND-
CP ngay 31thang

12 nam 2020 ctia Chinh phua
quy dinh chi tiét thi hanh mot

s6 diéu ctia Luat Chimg khoan.

Can ctr Nghi dinh sb
155/2020/ND-CP ngay 3 1thang
12 nam 2020 ctia Chinh phu quy
dinh chi tiét thi hanh mot sd diéu
cta Luat Ching khoéan va céc
vin ban stra d6i, bd sung.

Nghi dinh 155/2020-
/ND-CP di dugc sira doi,
bd sung bai Nghi dinh
245/2025/ND-CP; do d6
dé nghi bd sung cum: "va
céc vin ban sira ddi, bd
sung"

Piéu 7.Tiéu chuan va didu
kién thanh vién Hoi dong
quan tri

1. Thanh vién Hoi dong quan
tr phai dép Gng cac tiéu chudn
va diéu kién sau day:

c. Thanh vién Hoi déng quan
trj Cong ty c¢6 thé dong thoi 1a
thanh vién Ho6i ddng quan tri
ctia cOng ty chi dugc dong
thoi 14 thanh vién Hoi dong
quan tri tai tdi da 05 (ndm)
cong ty khéc.

Diéu 7.Tiéu chuin va didu kién
thanh vién Hoi dong quan tri

1. Thanh vién Hoi dong quan tri
phai dap Gng cac tiéu chudn va
didu kién sau day:

c. Thanh vién Hoi dong quan tri
Cong ty c¢6 thé dong thoi 1a thanh
vién Hoi dong quan tri ctia cong
ty chi dugc ddng thoi 12 thanh
vién Hoi dong quan tri hodc Hoi
ddng thanh vién tai tdi da 05
(ndm) cong ty khac.

Nghi dinh 245/202
CP (khoan 78 Piéu 1) Stra
d6i, b6 sung khoan 3 Diéu
275 Nghi dinh
155/2020/ND-CP




APPENDIX 1 - PROPOSAL FOR AMENDMENTS TO THE COMPANY CHARTER

Attached to the Proposal dated July 3, 2026 on the amendments to the Company Charter, the Internal Regulations
on Corporate Governance, and the Regulations on the Operation of the Board of Directors.
1. General provisions and interpretation of terms

Provisions not specifically detailed in this Appendix shall remain unchanged;

Proposed amendments under the section “Provisions of the current Charter” are indicated in bold and/or
underlined text;

Proposed amendments and supplements under the section “Proposed amendments” are indicated in bold
and/or underlined text;

“Law on Enterprises 2020” means Law on Enterprises No. 59/2020/QH 14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and effective from January 1, 2021,
replacing the Law on Enterprises 2014;

“Securities Law 2019 means Law on Securities No. 54/2019/QH 14, passed by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019;

“Law No. 56/2024/QH15” means the Law amending and supplementing a number of articles of the Law on
Securities, Law on Accounting, Law on Independent Audit, Law on State Budget, Law on Management and
Use of Public Assets, Law on Tax Administration, Law on Personal Income Tax, Law on National
Reserves, and Law on Handling of Administrative Violations No. 56/2024/QH15, passed by the National
Assembly of the Socialist Republic of Vietnam on November 29, 2024;

“Law No. 03/2022/QH15” means the Law amending and supplementing a number of articles of the Law on
Public Investment, Law on Investment in the Form of Public-Private Partnership, Law on Investment, Law
on Housing, Law on Bidding, Law on Electricity, Law on Enterprises, Law on Special Consumption Tax,
and Law on Civil Judgment Enforcement, passed by the National Assembly of the Socialist Republic of
Vietnam on January 11, 2022;

“Law No. 76/2025/QH15” means the Law amending and supplementing a number of articles of the Law on
Enterprises No. 76/2025/QH15, passed by the National Assembly of the Socialist Republic of Vietnam on
June 17, 2025;

“Decree No. 155/2020/ND-CP” means Decree No. 155/2020/ND-CP guiding the implementation of the
Law on Securities, issued by the Government on December 31, 2020;

“Decree No. 245/2025/ND-CP” means Decree No. 245/2025/ND-CP amending and supplementing a
number of articles of Decree No. 155/2020/ND-CP guiding the implementation of the Law on Securities,
issued by the Government, providing detailed regulations for the implementation of certain articles of the
Law on Securities;

“Circular No. 96/2020/TT-BTC” means Circular No. 96/2020/TT-BTC guiding information disclosure on

the securities market, issued by the Ministry of Finance on November 16, 2020;

“Circular No. 116/2020/TT-BTC” means Circular No. 116/2020/TT-BTC on corporate governance
applicable to public companies under Decree No. 155/2020/ND-CP guiding the Law on Securities, issued
by the Ministry of Finance;

“Model Charter for Public Companies” means the Charter attached as Appendix I issued together with
Circular No. 116/2020/TT-BTC.

2. Contents of amendments and supplements to the Company Charter

Provisions under the current Rationale for
No Proposed amendments
Charter amendments




OPENING PART

This Charter was adopted pursuant
to Resolution No. 01/2025/NQ-
DHDCD of the General Meeting of
Shareholders dated 28 June 2025,
and amended the provisions relating
to charter capital pursuant to
Resolution No. 16/NQ-HPQT of the
Board of Directors dated 10/09/2025
after the completion of the share
issuance for payment of dividends
for the 2024 fiscal year.

This Charter was adopted

pursuant to the valid resolution of the General
Meeting of Shareholders of Black Cat Thermal
Engineering Joint Stock Company No. 01/NQ-
DHDCD dated July 31, 2026.

Article 7. Share Certificates

The shareholders of the Company
shall be issued share certificates
corresponding to the number and
class of shares they hold.

Article 7. Share Certificates

Shareholders of the Company shall be issued share
certificates, or recorded in the Company's register of
securities holders, corresponding to the number and
class of shares they hold.

As supplemented under
Article 1, Clause 21 of
Law No. 76/2025/QH15.

Article 12. Shareholders’ Rights
1. A shareholder is the owner of the
Company ...

Article 12. Shareholders’ Rights
1. A shareholder is the owner of the Company ...

A shareholder may be an
individual or an
organization, in

accordance with Article

4.3 of the Law on
Enterprises.

Article 14. General Meeting of
Shareholders

3. The Board of Directors shall
convene an extraordinary General
Meeting of Shareholders in the
following cases:

c. At the request of a shareholder or
a group of shareholders as
prescribed in Clause 2, Article 115
of the Law on Enterprises; such
request for convening the General
Meeting of Shareholders must be
made in writing.

Article 14. General Meeting of Shareholders

3. The Board of Directors shall convene an extraordinary
General Meeting of Shareholders in the following cases:
c. At the request of a shareholder or a group of
shareholders as prescribed in Clause 2, Article 115 of the
Law on Enterprises; the request to convene the General
Meeting of Shareholders must be made in writing and
must include the following information: the full name,
contact address, nationality, and legal document number
of an individual shareholder; the name, enterprise code or
legal document number of an organization, and registered
office address of an institutional shareholder; the number
of shares and the date of share registration of each
shareholder, the total number of shares of the group of
shareholders, and the ownership ratio in the Company’s
total shares; the basis and reasons for the request to
convene the General Meeting of Shareholders. The
request for convening the meeting must be accompanied
by documents and evidence of the Board of Directors’
violations, the extent of the violations, or decisions made
beyond its authority. The shareholder or group of
shareholders shall bear full legal responsibility for the
accuracy and truthfulness of the documents and evidence
submitted to the competent authority when requesting the
convening of the General Meeting of Shareholders.

Pursuant to Article 1,
Clause 18 of Law No.
76/2025/QH15

Article 17. Changes to Rights

1. The amendment or cancellation of
the special rights attached to a class
of preference shares shall take effect
when approved by shareholders
representing at least 65% of the total
voting shares of all attending
shareholders ...

Article 17. Changes to Rights

The amendment or cancellation of the special rights
attached to a class of preference shares shall take
effect when approved by shareholders representing
at least 65% of the total voting shares of all
shareholders attending and voting at the meeting ....

As provided in Clause 5,
Article 7 of Law No.
03/2022/QH15.




Article 26. Composition and Term
of Office of Members of the Board
of Directors

3. The composition of the Board of
Directors of the Company shall be
as follows:

The Board of Directors of a public
company must ensure that at least
one-third (1/3) of its total members
are non-executive members.

Article 26. Composition and Term of Office of
Members of the Board of Directors

3. The composition of the Board of Directors of the
Company shall be as follows:

The Board of Directors of the Company shall
include at least one non-executive member. The
Company shall minimize to the greatest extent
possible the number of Board members concurrently
holding executive positions in the Company, in
order to ensure the independence of the Board of
Directors.

Pursuant to Clause 79,
Article 1 of Decree No.
245/2025/ND-CP,
amending Decree No.
155/2020/ND-CP

Article 27. Powers and Duties of the
Board of Directors

2. The powers and duties of the
Board of Directors are provided by
law, the Company Charter, and the
General Meeting of Shareholders.
Specifically, the Board of Directors
shall have the following powers and
duties:

g. To recommend the dividend level
to be paid; to decide the timing and
procedures for dividend payment or
the treatment of losses arising in the
course of business operations;

Article 27. Powers and Duties of the Board of
Directors

2. The powers and duties of the Board of Directors
are provided by law, the Company Charter, and the
General Meeting of Shareholders. Specifically, the
Board of Directors shall have the following powers
and duties:

q. To propose the annual dividend level; to
determine the interim dividend level based on
authorization from the General Meeting of
Shareholders; to organize the payment of dividends
or the handling of losses arising in the course of
business operations;

Pursuant to Clause 81,
Article 1 of Decree No.
45/2025/ND-CP.

Article 44. Duty of Honesty and
Avoidance of Conflicts of Interest

Article 44. Duty of Honesty and Avoidance of
Conflicts of Interest

7. The Director shall not be a related person of a
company manager, the Company’s Controller, a
representative of the State capital portion, or a
representative of the enterprise’s capital portion in
the Company, as prescribed by securities law and
public company governance regulations, unless
otherwise provided by law.

Clause 7 is added
pursuant to Clause 83,
Article 1 of Decree No.

245/2025/ND-CP, which

amends and supplements

Atrticle 291 of Decree No.
155/2020/ND-CP.

Article 60. Effective Date

1. This Charter consists of 21
Chapters and 60 Articles and was
unanimously approved by the
General Meeting of Shareholders of
Black Cat Thermal Engineering
Joint Stock Company on 28 June
2025 at the 2025 Annual General
Meeting of Shareholders ...

Article 60. Effective Date

1. This Charter consists of 21 Chapters and 60
Articles and was unanimously approved by the
General Meeting of Shareholders of Black Cat
Thermal Engineering Joint Stock Company on ...
day of ... 2026, and the full text of this Charter was
approved with effect; and may be amended and
supplemented from time to time.

To minimize the need for
amendments and
supplements.




APPENDIX 02 - PROPOSAL FOR AMENDMENTS TO THE INTERNAL

REGULATIONS ON CORPORATE GOVERNANCE
Attached to the Proposal dated July 3, 2026 on the amendments to the Company Charter, the Internal
Regulations on Corporate Governance, and the Regulations on the Operation of the Board of

Directors.

Provisions under the current

Rationale for

No Charter Proposed amendments amendments
Basis: Basis:
Law on Secsu;ties No Law on Securities No.
) 54/2019/QH14, promulgated by | Updated to incorporate
54/2019/QH14, promulgated by .
1 . the National Assembly on 26 | the general amended and
the National Assembly on 26 « ..
“ November 2019 (“Law on supplemented provisions.
November 2019 (“Law on L .
S Securities”), and its
Securities”);
amendments and supplements;
Law on Enterprises No.
Law on Enterprises No. 59/2020/QH14, promulgated by
59/2020/QH14, promulgated by | the National Assembly on 17 Updated to incorporate
2 the National Assembly on 17 June 2020 (“Law on the general amended and
June 2020 (“Law on Enterprises”), and its supplemented provisions.
Enterprises”); amendments and supplements;
Based on Decree No.
D . 155/2020/ND-
Decree No. 155/2020/ND-CP | 155/2020/ND-CP dated 31 | ("~ i‘zn ; ni /e n(:le%ﬂ:n g
dated 31 December 2020 of the December 2020 of the
. . . . supplemented by Decree
Government, providing detailed | Government, which provides
. . . No. 245/2025/ND-CP;
3 regulations for the detailed regulations for the

implementation of certain
provisions of the Law on
Securities.

implementation of certain
provisions of the Law on
Securities, and its amendments
and supplements.

therefore, it is proposed
to add the phrase “and its
amendments and
supplements.”




APPENDIX 03 - PROPOSAL FOR AMENDMENTS TO THE BOARD OF DIRECTORS’
OPERATING REGULATIONS

Attached to the Proposal dated July 3, 2026 on the amendments to the Company Charter, the Internal

Regulations on Corporate Governance, and the Regulations on the Operation of the Board of Directors.

No Charter

Provisions under the current

Proposed amendments

Rationale for amendments

Basis:
Law on Securities No.

54/2019/QH14, promulgated by

Basis:
Law on Securities No.

National Assembly on 26
November 2019 (“Law on
Securities”), and its amendments
and supplements;

54/2019/QH14, promulgated by the

Updated to incorporate the
general amended and
supplemented provisions.

! the National Assembly on 26
November 2019 (“Law on
Securities™);
Law on Enterprises No.
59/2020/QH14, promulgated by
2

the National Assembly on 17
June 2020 (“Law on
Enterprises”);

Law on Enterprises No.

National Assembly on 17 June
2020 (“Law on Enterprises’), and
its amendments and supplements;

59/2020/QH14, promulgated by the

Updated to incorporate the
general amended and
supplemented provisions.

Decree No. 155/2020/ND-CP
dated 31 December 2020 of the
Government, providing detailed
regulations for the
implementation of certain
provisions of the Law on
Securities.

CP dated 31 December 2020 of the
Government, which provides
detailed regulations for the
implementation of certain
provisions of the Law on Securities,
and its amendments and
supplements.

Based on Decree No. 155/2020/ND-

Decree No. 155/2020/ND-CP
has been amended and
supplemented by Decree No.
245/2025/ND-CP; therefore,
it is proposed to add the
phrase “and its amendments
and supplements.”

Article 7. Standards and
Conditions for Members of the
Board of Directors
1. Members of the Board of
Directors must satisfy the
following standards and
conditions:
¢. A member of the Company’s
Board of Directors may
concurrently serve as a member
of the Board of Directors of
other companies, but shall be
permitted to hold such position
in no more than five (5) other
companies.

the Board of Directors or a Member

Article 7. Standards and Conditions

for Members of the Board of
Directors

1. Members of the Board of

Directors must satisfy the following

standards and conditions:

c. A member of the Company’s

Board of Directors may

concurrently serve as a member of

of the Members’ Council of other
companies, but shall hold such
positions in no more than five (5)
other companies.

Pursuant to Clause 78,
Article 1 of Decree No.
245/2025/ND-CP, which
amends and supplements
Clause 3, Article 275 of
Decree No. 155/2020/ND-CP




BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 09 Ho Chi Minh City, July 03, 2026

SUBMISSION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: approval of the issuance of bonus shares to employees in 2026 (ESOP)

Pursuant to the Law on Enterprises No. 59/2020/QHI4 dated June 17, 2020, and other
relevant legal regulations and relevant legal regulations;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and other
relevant legal regulations and its guiding and amending documents;

Pursuant to the Charter of Black Cat Insulation Technical Joint Stock Company (the
“Charter”);

Pursuant to the Minutes of the Board of Directors’ Meeting No. 03072026/BB-HDQT dated
July 03, 2026.

The Board of Directors (the “BOD”) of Black Cat Insulation Technical Joint Stock

Company respectfully submits to the 2026 Annual General Meeting of Shareholders (“GMS”) the

plan for issuing bonus shares to employees in 2026 (ESOP), with the following details:
L.
a.

Basis for Proposal:
Purpose: The issuance and grant of shares (“Bonus Shares”) under the employee stock
ownership program for employees (“Employees”) (“ESOP”) are intended to foster
alignment between Meo Den Insulation Technical Joint Stock Company (the “Company”
or “Meo Den”) and its talented employees, to recognize the efforts and contributions made
to the Company by management, officers, and employees who have made significant
contributions to the Company, and at the same time to attract external talents through an
attractive remuneration policy. The issuance of Bonus Shares will also promote a positive
corporate image, create humanistic values for the enterprise, and generate favorable effects
both internally and in the public domain, thereby supporting the Company’s continued
expansion, strength, and sustainable development.
Conditions for Implementation
The year 2026 marks the 15th anniversary of the Company’s establishment. In recognition
of employees’ contributions and to promote performance improvement initiatives, the
Management proposes the following conditions for implementing the ESOP in 2026:
As at 30 September 2026, based on the reviewed or audited consolidated semi-annual
financial statements (or internally prepared consolidated semi-annual financial statements),
if the Company simultaneously meets the following criteria, the ESOP issuance plan as set
out in Sections 2 and 3 of this Proposal shall be implemented:

- Revenue of at least VND 129 billion;

- Net profit margin (net profit after tax over revenue) of at least 8%.
Plan for Issuance of Bonus Shares to Employees in 2026 (“Issuance Plan”)

Common stock of Black Cat Insulation Technical Joint Stock

Name of shares:
Company

Stock code: BMK

Type of shares: Common stock

AW (N

Par value: 10.000 VND per stock

1




5 Current Charter Capital: | VND 80,239,230,000
Number of Shares 8.023.932 shares
Issued:

6 Outstanding Shares: 8.023.932 shares

Treasury Shares: 0 share
The total number of shares to be issued is expected to be up to
400,000 shares. The GMS authorizes the BOD to determine the

Number of shares to be ; . .

7 issued specific number of shares to be issued, provided that such

number does not exceed the total amount approved by the
GMS.

Maximum expected issuance ratio (maximum number of
shares to be issued / total number of outstanding shares as of

8 Expected Issuance March 31, 2026): 4.99%.

Ratio: The GMS authorizes the BOD to adjust the issuance ratio based
on the actual implementation sequence and approvals from
competent authorities.

9 Total Expected Issuance | The total expected issuance value is up to VND 4,000,000,000

Value (at par value): (In words: Four billion Vietnamese Dong)

Employees of the Company (including members of the BOD,

10 | Offerecs: the Supervisory Board, the Management Board, and employees

' of Black Cat and its related companies), as approved by the
BOD prior to the issuance.
Employees eligible to participate in the Employee Stock
Ownership Plan (ESOP), determined as of the date the BOD
issues the implementation resolution (“Implementation Date”),
must satisfy all of the following conditions:
o Having a valid labor contract with the Company as of
the Implementation Date;
o Having a commitment to long-term engagement with
the Company;
e Actively contributing to the development of the
Company’s long-term resources;
Eligibility Criteria for o Demonstrating and contributing to the Company’s core
. 5 values and corporate culture.
11 | Employees Participating

in the Program:

The ESOP shall not apply to employees who fall into any of
the following cases (as of the Implementation Date):

o Having submitted a resignation letter, being in the
notice period for termination, or having already left the
Company;

o Being on unpaid leave for a period of one (01) year or
more.

Based on the above criteria, the BOD shall approve the list of
eligible employees, assess eligibility levels, determine the
number of shares and allocation principles for each participant

/e

Q /
o
o



in each ESOP issuance tranche, ensuring compliance with the
plan approved by the GMS and applicable laws.

12

Method of
Implementation:

Bonus share issuance directly to employees based on the list
approved by the BOD

13

Funding Source:

The issuance shall be funded from undistributed after-tax
profits according to the most recent audited financial
statements, being the financial statements as of September 30,
2026 or December 31, 2026, depending on the actual
implementation timing.

The GMS authorizes the BOD to select the appropriate audited
financial statements and determine the specific funding amount
within the permissible sources.

14

Implementation
Timeline:

After approval by the State Securities Commission.
The GMS authorizes the BOD to determine the specific
issuance timing.

15

Transfer Restrictions:

100% of the issued shares shall be subject to transfer
restrictions for a minimum of 01 year and a maximum of 05
years from the completion date of the issuance.
The BOD is authorized to determine the restriction ratio,
number of restricted shares, restriction period, release
schedule, and specific conditions for transfer restriction and
release in each stage.

16

Rounding and
Treatment of Fractional

Shares / Refused Shares:

The number of shares allocated to each employee shall be
rounded down to the nearest whole number. Fractional shares
(if any) and shares refused by employees (if any) shall be
handled by the BOD and redistributed to other eligible
participants in compliance with applicable laws and ensuring
employees’ rights.

17

Foreign Ownership
Compliance:

To be determined by the BOD.

18

Depository and Trading
Registration / Listing:

The shares issued under this plan shall be additionally
registered with the Vietnam Securities Depository and Clearing
Corporation (VSDC) and registered for additional trading on
the Hanoi Stock Exchange (HNX) in accordance with
applicable laws.

Approve the assignment /authorization for the Board of Directors

Approving the detailed plan, supplementing, and completing the content of the stock
issuance plan and/or amending the issuance plan if necessary to ensure the success of the
issuance or if there is any complaint from competent state agencies to ensure the success

of the issuance in accordance with the company's Charter and Legal regulations.

Deciding on the ultilization and allocation of funds for issuing shares to increase charter
capital through the issuance of Bonus Shares in accordance with the approval of the AGM.
Deciding on the criteria for selection and the list of company employees to be allocated
Bonus Shares, as well as the principles for determining the number of Bonus Shares to be

distributed to each recipient.



d. Deciding the actual implementation method and timeline, determining the number of
shares to be issued in each offering, ensuring that the total number does not exceed the total
number of shares approved by the AGM.

8. Deciding on the policies and binding requirements applicable to employees holding Bonus
Shares.
f. Deciding the duration of transfer restriction, the number of shares to be released and

transferred annually; regulations, and conditions on transfer restrictions in accordance with
the content in Section 2 of this Proposal.

g. Deciding and regulating the buyback of Bonus Shares from employees (upon
resignation/request) when the transfer restriction conditions are met.
h. Approving the plan to ensure that the issuance of shares meets the foreign ownership ratio

requirements in case of issuing shares to employees who are foreign investors; deciding on
changes to the foreign ownership ratio if the ESOP program issues shares to foreign
employees, and carrying out related procedures in accordance with legal regulations (if

any).

i Completing and implementing the documents and procedures for issuing ESOP as required
by state agencies and in accordance with legal regulations.

s Performing the necessary procedures for the change in charter capital: (i) adjusting the

Company's business registration certificate after the completion of share issuance, (ii)
amending/supplementing the provisions on charter capital in the Company's Charter and
issuing the corresponding Charter, (iii) registering for centralized depository and
registering for additional trading/listing, and other related procedures.

k. Selecting an appropriate time, carrying out related tasks, and approving the documents for N
registering additional securities at the Vietnam Securities Depository and Clearing \
Corporation and registering for additional listing of newly issued shares at the Stock
Exchange in accordance with legal regulations

L Deciding all other relevant issues to ensure the successful completion of the issuance.

For the General Meeting of Shareholders' consideration and approval./Q(;‘/ '

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS




BLACK CAT INSULATION TECHNICAL®JSC

WE BUILD QUALITY, SAFETY AND HAPPINESS
SAMPLE & ’

Tel: +84 254 3577450 Fax: +84 254 3577451
Email: info@blackcatisc.com.vn Web: hitps://blackcatisc.com.vn
Road No.6, Dong Xuyen Industrial Zone, Rach Dua Ward, Ho Chi Minh City, Viet Nam
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ANNUAL GENERAL MEETING OF SHAREHOLDERS’AGENDA 1IN 2026
OF BLACK CAT INSULATION TECHNICAL JOINT STOCK COMPANY

VOTING SLIP

Full name of shareholder representative (if any)..........ooovvivriiiiiiiiiiii i e,
ID card number/Passport/Business registration certificate...............ovvivevuiiiiiiiiinnnnn.
AAIESS: ettt ettt ettt et h et h e n et e bt et e teentenee

VOTING CONTENT

Contents Agree | Disagree | Abstention

Item 01: Report on the activities of the Board of Directors in 2025

Item 02: Report on business results in 2025 and the plan for 2026

Item 03: Report on the activities of the Supervisory Board in 2025

Item 04: Proposal for approval of the audited financial statements
for 2025

Item 05: Proposal for approval of the 2025 profit distribution plan
and the plan to issue shares for dividend payment in 2025

Item 06: Proposal on the dividend payment plan for 2026

Item 07: Proposal for approval of remuneration for the Board of
Directors and the Supervisory Board

Item 08: Proposal on the selection of the auditing firm for the
2026 financial year

Item 09: Proposal on the approval of amendments and
supplements to the Company’s Charter, the Internal Regulations
on Corporate Governance, and the Regulations on the Operation
of the Board of Directors; and the draft amended Charter, Internal
Regulations on Corporate Governance, and Regulations on the
Operation of the Board of Directors.

Item 10: Proposal on the approval of the Employee Stock
Ownership Plan (ESOP) for 2026.

Instructions
Shareholders shall mark (X) or (V) in one Date......month.....year 2026
of the three boxes: Agree / Disagree / Shareholder/ Authorized representative

Abstention for each voting item. (Sign, write full name)
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ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

BLACK CAT INSULATION TECHNICAL JOINT STOCK COMPANY

VOTING CARD

SHAREHOLDER CODE: .....cocciiiiiiiiiiiiiieeeeeececeeeeeeen

ID CARD NUMBER/CCCD/PASSPORT/BUSINESS REGISTRATION
CERTIFICATE. ...t

NUMBER OF SHARES HAVE VOTING RIGHTS OWNED AND
AUTHORIZED  (IF ANY)..oeeeoeieee oo,

SHARES



BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 01/NQ-DHPCD Ho Chi Minh City, July 03, 2026

DRAFT RESOLUTION
GENERAL MEETING OF SHAREHOLDERS
BLACK CAT INSULATION TECHNICAL JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,
and other relevant legal regulations,
- Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019,
and other relevant legal regulations,
- Pursuant to the Charter of Black Cat Insulation Technical Joint Stock Company
(the “Charter”);
- Pursuant to the Minutes of the Annual General Meeting of Shareholders No.
.../BB-GMS dated 31 July 2026.
RESOLVES
Article 1. To approve the Report on the activities of the Board of Directors (the
“BOD”) No. 01/BC-HPQT dated 03 July 2026, and the Report on the
activities of the Supervisory Board (the “BS”) No. 01/BC-BKS dated 03 July
2026.
Article 2. To approve the audited financial statements for the fiscal year 2025, as
audited by A&C Auditing and Consulting Co., Ltd., in accordance with
Proposal No. 02 dated 03 July 2026 submitted by the BOD; the Statement of
Profit and Loss for 2025 and the Business Plan for 2026 of the Board of
Management under Report No. 03/BC-BOM dated 03 July 2026, with the
key targets as follows:

Business Performance for 2025

Consolidated Aggregate
No. Items Unit Financial Financial
Statements Statements
1 Total assets VND 201.868.773.220 | 190.691.474.466
2 Net revenue VND 139.254.366.736 | 131.847.121.897
3 Profit before tax VND 3.522.938.363 3.568.987.039
4 Profit after tax VND 952.219.370 998.268.046
5 Profit after tax of the VND
parent company’s 1.401.019.355
shareholders




Business Plan for 2026:

No.

Consolidated Aggregate
Items Unit Financial financial
Statements statements

1 Net revenue VND 380.000.000.000 | 350.000.000.000

2 Profit after tax VND 30.000.000.000 |  28.000.000.000

3 Total assets VND 300.000.000.000 | 210.000.000.000

Article 3.

Article 4.

Article 5.

The General Meeting of Shareholders authorizes the Board of Directors to
adjust the business plan in line with actual conditions in the event of market
fluctuations causing deviations from the underlying assumptions.

To approve the profit distribution for 2025 in accordance with Proposal No.
03 dated 03 July 2026 submitted by the BOD, as follows:

The accumulated undistributed after-tax profits as at 31 March 2026 shall be
retained to supplement working capital for investment and development
activities, strengthen equity, and enhance the Company’s competitiveness
and investment capacity.

To approve the plan for advance dividend payment for the fiscal year 2026
in accordance with Proposal No. 04 dated 03 July 2026 submitted by the
BOD, in the event that the Company generates profits, as follows:

Advance dividend payout ratio: up to 15% (i.e., each share may receive an
advance dividend of up to VND 1,500 per share for 2026). Based on the
Company’s actual business performance and in compliance with applicable
laws, the General Meeting of Shareholders authorizes the Board of Directors
to determine the final dividend payout ratio for the fiscal year 2026 on the
basis of retained earnings, ensuring full satisfaction of all statutory conditions
for dividend distribution.

Form of payment: Cash.

Timing of payment: The General Meeting of Shareholders authorizes the
Board of Directors to determine the timing of payment based on actual
conditions, in compliance with applicable laws and regulations.

Personal Income Tax (PIT): The General Meeting of Shareholders authorizes
the Board of Directors to withhold the applicable Personal Income Tax from
the dividend payments and, on behalf of the shareholders, declare and remit
such withheld PIT to the tax authorities in accordance with applicable laws.
To approve the remuneration of members of the Board of Directors and the
Supervisory Board, and the operating expenses for 2026, in accordance with
Proposal No. 06 dated 03 July 2026 submitted by the BOD, as follows:

No.

Remuneration

Title (VND/year)

BOD did not receive

Board of Directors (BOD) remuneration




I Board of Controllers

1 Head of the Board of Controllers 36.000.000
o) Member of the Board of Controllers 24.000.000
3 Other operating expenses 15.000.000

Article 6. To approve the list of auditing firms eligible to audit the Company’s 2026
Financial Statements in accordance with Decision No. 902/QbP-UBCK dated
19 November 2025 issued by the State Securities Commission regarding the
approval of auditing firms and practicing auditors permitted to audit public
interest entities in the securities sector for 2026.

The General Meeting of Shareholders authorizes the General Director of the
Company to select one of the auditing firms from the aforementioned list to
perform the audit of the Company’s 2026 Financial Statements in compliance
with applicable laws and regulations.

Article 7. To approve the amendments and supplements to certain articles of the
Company’s Charter, the Internal Regulations on Corporate Governance, and
the Operating Regulations of the Board of Directors of Black Cat Insulation
Technical Joint Stock Company, in accordance with Proposal No. 08 dated
03 July 2026 submitted by the Board of Directors.

Article 8. Members of the Board of Directors, the Supervisory Board, the Executive
Management, and all shareholders of Black Cat Insulation Technical Joint
Stock Company shall be responsible for the implementation of this
Resolution.

This Resolution shall take effect from the date of signing.

Recipients: ON BEHALF OF THE GENERAL
_ As stated in Article 8: MEETING OF SHAREHOLDERS

- Investor Relations; CHAIRPERSON
- Filed at: Administration Department, GMS
documentation records.

Ho Minh Kha



BLACK CAT INSULATION TECHNICAL THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 02/NQ-DHDbCDb Ho Chi Minh City, July 03, 2026
DRAFT RESOLUTION

GENERAL MEETING OF SHAREHOLDERS
BLACK CAT INSULATION TECHNICAL JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,
and other relevant legal regulations,

- Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019,
and other relevant legal regulations,

- Pursuant to the Charter of Black Cat Insulation Technical Joint Stock Company

(the “Charter”);

- Pursuant to the Minutes of the Annual General Meeting of Shareholders No.
.../BB-GMS dated 31 July 2026.

RESOLVES

Article 1. To approve the issuance of employee share ownership plan (ESOP) shares

for 2026 in accordance with Proposal No. 09 dated 03 July 2026 submitted
by the Board of Directors, with details as follows:

1. Basis for Proposal:

a. Purpose: The issuance and grant of shares (“Bonus Shares”) under the employee
stock ownership program for employees (“Employees”) (“ESOP”) are intended
to foster alignment between Meo Den Insulation Technical Joint Stock Company
(the “Company” or “Meo Den”) and its talented employees, to recognize the
efforts and contributions made to the Company by management, officers, and
employees who have made significant contributions to the Company, and at the
same time to attract external talents through an attractive remuneration policy.
The issuance of Bonus Shares will also promote a positive corporate image,
create humanistic values for the enterprise, and generate favorable effects both
internally and in the public domain, thereby supporting the Company’s
continued expansion, strength, and sustainable development.

b. Conditions for Implementation
The year 2026 marks the 15th anniversary of the Company’s establishment. In
recognition of employees’ contributions and to promote performance
improvement initiatives, the Management proposes the following conditions for
implementing the ESOP in 2026:

As at 30 September 2026, based on the reviewed or audited consolidated semi-
annual financial statements (or internally prepared consolidated semi-annual
financial statements), if the Company simultaneously meets the following
criteria, the ESOP issuance plan as set out in Sections 2 and 3 of this Proposal
shall be implemented:

- Revenue of at least VND 129 billion;

- Net profit margin (net profit after tax over revenue) of at least 8%.
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2. Plan for Issuance of Bonus Shares to Employees in 2026 (“Issuance Plan”)
Common stock of Black Cat Insulation Technical Joint Stock
1 Name of shares:
Company
2 Stock code: BMK
3 Type of shares: Common stock
4 Par value: 10.000 VND per stock
5 Current Charter Capital: | VND 80,239,230,000
Number of Shares 8.023.932 shares
Issued:
6 Outstanding Shares: 8.023.932 shares

Treasury Shares: 0 share
The total number of shares to be issued is expected to be up to
400,000 shares. The GMS authorizes the BOD to determine the

Number of shares to be . i .

7 . specific number of shares to be issued, provided that such
issued
number does not exceed the total amount approved by the
GMS.
Maximum expected issuance ratio (maximum number of
shares to be issued / total number of outstanding shares as of
2 Expected Issuance March 31, 2026): 4.99%.

Ratio: The GMS authorizes the BOD to adjust the issuance ratio based
on the actual implementation sequence and approvals from
competent authorities.

9 Total Expected Issuance | The total expected issuance value is up to VND 4,000,000,000

Value (at par value): (In words: Four billion Vietnamese Dong)

Employees of the Company (including members of the BOD,
10 | Offerces: the Supervisory Board, the Management Board, and employees
' of Black Cat and its related companies), as approved by the
BOD prior to the issuance.

Employees eligible to participate in the Employee Stock
Ownership Plan (ESOP), determined as of the date the BOD
issues the implementation resolution (“Implementation Date™),

must satisfy all of the following conditions:
e Having a valid labor contract with the Company as of

the Implementation Date;
Eligibility Criteria for o Having a commitment to long-term engagement with
11 | Employees Participating the Company;

in the Program:

e Actively contributing to the development of the
Company’s long-term resources;

e Demonstrating and contributing to the Company’s core
values and corporate culture.

The ESOP shall not apply to employees who fall into any of
the following cases (as of the Implementation Date):




e Having submitted a resignation letter, being in the
notice period for termination, or having already left the
Company;

e Being on unpaid leave for a period of one (01) year or
more.

Based on the above criteria, the BOD shall approve the list of
eligible employees, assess eligibility levels, determine the
number of shares and allocation principles for each participant
in each ESOP issuance tranche, ensuring compliance with the
plan approved by the GMS and applicable laws.

12

Method of
Implementation:

Bonus share issuance directly to employees based on the list
approved by the BOD

13

Funding Source:

The issuance shall be funded from undistributed after-tax
profits according to the most recent audited financial
statements, being the financial statements as of September 30,
2026 or December 31, 2026, depending on the actual
implementation timing.

The GMS authorizes the BOD to select the appropriate audited
financial statements and determine the specific funding amount
within the permissible sources.

14

Implementation
Timeline:

After approval by the State Securities Commission.
The GMS authorizes the BOD to determine the specific
issuance timing.

15

Transfer Restrictions:

100% of the issued shares shall be subject to transfer
restrictions for a minimum of 01 year and a maximum of 05
years from the completion date of the issuance.
The BOD is authorized to determine the restriction ratio,
number of restricted shares, restriction period, release
schedule, and specific conditions for transfer restriction and
release in each stage.

16

Rounding and
Treatment of Fractional

Shares / Refused Shares:

The number of shares allocated to each employee shall be
rounded down to the nearest whole number. Fractional shares
(if any) and shares refused by employees (if any) shall be
handled by the BOD and redistributed to other eligible
participants in compliance with applicable laws and ensuring
employees’ rights.

17

Foreign Ownership
Compliance:

To be determined by the BOD.

18

Depository and Trading
Registration / Listing:

The shares issued under this plan shall be additionally
registered with the Vietnam Securities Depository and Clearing
Corporation (VSDC) and registered for additional trading on
the Hanoi Stock Exchange (HNX) in accordance with
applicable laws.




Approve the assignment /authorization for the Board of Directors
Approving the detailed plan, supplementing, and completing the content of the
stock issuance plan and/or amending the issuance plan if necessary to ensure the
success of the issuance or if there is any complaint from competent state agencies
to ensure the success of the issuance in accordance with the company's Charter
and Legal regulations.

Deciding on the ultilization and allocation of funds for issuing shares to increase
charter capital through the issuance of Bonus Shares in accordance with the
approval of the AGM.

Deciding on the criteria for selection and the list of company employees to be
allocated Bonus Shares, as well as the principles for determining the number of
Bonus Shares to be distributed to each recipient.

Deciding the actual implementation method and timeline, determining the
number of shares to be issued in each offering, ensuring that the total number
does not exceed the total number of shares approved by the AGM.

Deciding on the policies and binding requirements applicable to employees
holding Bonus Shares.

Deciding the duration of transfer restriction, the number of shares to be released
and transferred annually; regulations, and conditions on transfer restrictions in
accordance with the content in Section 2 of this Proposal.

Deciding and regulating the buyback of Bonus Shares from employees (upon
resignation/request) when the transfer restriction conditions are met.

Approving the plan to ensure that the issuance of shares meets the foreign
ownership ratio requirements in case of issuing shares to employees who are
foreign investors; deciding on changes to the foreign ownership ratio if the
ESOP program issues shares to foreign employees, and carrying out related
procedures in accordance with legal regulations (if any).

Completing and implementing the documents and procedures for issuing ESOP
as required by state agencies and in accordance with legal regulations.
Performing the necessary procedures for the change in charter capital: (1)
adjusting the Company's business registration certificate after the completion of
share issuance, (i1) amending/supplementing the provisions on charter capital in
the Company's Charter and issuing the corresponding Charter, (iii) registering
for centralized depository and registering for additional trading/listing, and other
related procedures.

Selecting an appropriate time, carrying out related tasks, and approving the
documents for registering additional securities at the Vietnam Securities
Depository and Clearing Corporation and registering for additional listing of
newly issued shares at the Stock Exchange in accordance with legal regulations



1. Deciding all other relevant issues to ensure the successful completion of the
issuance.
Article 2. Members of the Board of Directors, the Supervisory Board, the Executive
Management, and all shareholders of Black Cat Insulation Technical Joint
Stock Company shall be responsible for the implementation of this
Resolution.
This Resolution shall take effect from the date of signing.

Recipients: ON BEHALF OF THE GENERAL
_ As stated in Article 2 MEETING OF SHAREHOLDERS
- Investor Relations; CHAIRPERSON

- Filed at: Administration Department, GMS
documentation records.

Ho Minh Kha
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