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Tuy Phadc, ngdy t I thdng 07 ndm 2026

cOxc Bo rHONG TrN
V/v: C6ng bA giCn bdn h1p, Ngh! quy€t Dqi h\i d6ng cO il6ng thadng niAn ndm 2026

Kinh gfri: Uy ban Chrfrng khofn Nhi nufc
56'Giao dich Chrirrg kho6n Hn NQi

1. TOn t6 chric: C6NC TY C6 PHAN DAU TU'BITCO BiNH EINH
- MA chimg khoiin: BTN.
- Dia chi: Km 1215, QuOc l0 1A, Xa Tuy Phu6c, Tinh Gia Lai, ViQt Nam
- Eipn tho4i: 0256.3832 809 Fax:0256.3832 809

2. Nqi dung th6ng tin c6ng b6:

- Bi6n b6n hqp Dai hQi d6ng c6 d6ng thudng ni6n s6 qSZDOZ6/BB-DHDCD-BTTrI ngdy
illo712026, Nghi quy6t Dai hQi d6ng c6 ddng thudng ni6n sd qg+lzOz6A{Q-DHDCD-B IN ngdy
1110712026 vi c5c tii ligu hqp.

3. Th6ng tin ndy d6 dugc c6ng b6 trdn trang th6ng tin diQn tir ctra c6ng ty vdo ngdy 1110712026 tqi
ducrng ddn: http://www.tqtnenbinhdinh.cont.vn/categoryt/quan-he-co-dons/

Chtng t6i xin cam ki5t c6c thdng tin cdng b6 tr6n ddy ld dring sq thpt vd hodn todn chfu tr6ch

nhiQm tru6c ph6p luflt v6 nQi dung c6c th6ng tin dd c6ng b6

Tii li6u dinh kim:
- Bi1n ban hgp Dqi h\i dong c6

ddng thudng niAn sA

4 8 3 / 2 O 2 6/8 B -D HD C E - BTN
ngdy 1 1/07/2026;

- NShi quyilt Dqi hQi d6ng co

ddng thudng niAn sii
4 8 4 / 2 0 2 6/N Q-E HD CE - BTN
ngdy 1l/07/2026;

- Cdc rdi liQu hep.
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56: 483/2026lB8-DHDCD-BTN Tuy Phu6c, ngdy I I thdng 07 ndm 2026

COng Ty CO PhAn DAu tu BITCO Binh Dfnh

Km 1215, QL 1A, Xd Tuy Phudc, Tinh Gia Lai, ViQt Nam

(02s6) 383280e

4100431 180 do Sd k6 ho4ch vd dAu tu tinh Binh Einh c6p

lAn dAu ngay 28ll2l2}Ol, ddng k), l6n thri 13 ngay
0U0412026.

Thcri gian : 14 gio 30 phrit, ngdy I I th6ng 07 n[m 2026

Dia tli6m hgp : HQi trucrng C6ng ty cd phAn EAu tu BITCO Binh Einh

Thirnh phAn tham dq : - Cd d6ng/dai diOn theo iry quy6n hqp lq ctia cd d6ng;

- Cdc thdnh vi€n HQi d6ng quin tri, Ban ki6m soiit, Ban didiu

hdnh, c6n bQ c6ng nhdn vi6n cria C6ng ty.

PHAN I: GIOI THIEU KHAI MAC CUOC HOP

1. B6o c6o ki6m tra tu cich tlai bi6u

- Nguoi b6o ciro Bd Nguy6n Thi Thu Thanh - Chric vU: Tru&ng Ban ki0m tra tu cdch c6

d0ng

- NQi dung b6o c6o:
, -l i A+ Tdng sd cd phdn cria C6ng ty theo danh srlch cO ddng t4i ngdy ddng,,ky cu6i ctng d€

thyc hiQn quy6n dU hqp Eai hgi d6ng c6 ddng thuong ni6n ndm 2026 (ngity
0610612026): 4.465.570 c6 phAn (trong d6 s6 cd phAn c6 quy0n biOu quytit 4.396.762

cd phAn vd 68.808 c6 phitiu qu!)

+ TOng sO cO d6ng dugc mdi tham dU Dai hQi: 441 cO d6ng clai diQn cho 4.396J62 c6
.).

phdn c6 quy6n bi6u quy6t cria C6ng ty.

+ M6i c6 phAn ph6 thdng c6 quyOn biOu quytit tucrng ring vdi mQt (01) phitiu bi6u quytit
tpi Dpi hQi (cO phi6u qu! kh6ng c6 quytin bi6u quy6t tai Dai hQi)

+ Tinh ct6n thoi iti6m 14h30 ngdy I110712026, t6ng s6 c6 d6ng cti mflt tham dU Dai hQi
,, l
(bao g6m cd ddng tham dg trpc ti6p vd th6ng qua riy quy6n): 06 cd dOng/ngudi dugc

BIEN NAN CUOC HOP

DAr HQr DONG CO DoNG THUONG NrtN NAna 2026

cONc ry cO pHAN oAu rrl Brrco BiNH DrNH



riy quydrn, dai diQn cho 1.900.533 phi6u bi6u quyi5t, chi6m ty lC 43,23o/, tlngs6 phitiu
,.4 i.
bi6u quy6t cria COng ty CO phdn Ddu tu BITCO Binh Dinh.

Cdn cri quy dinh tpi Ei€u 145 Luflt Doanh nghiQp ndm2020, Di0u lQ C6ng ty Cd phAn DAu tu
BITCO Binh Efnh, EHECD thuong ni6n n6m 2026 (triQu tap lAn thri 2) ci-r- C6ng ty v6i
thdnh phAn tham dg nhu tr6n ld dt diOu ki6n ti6n hdnh.

2. GifiithiQu Doirn Chri tich vdr Ban Ki6m phi6u DAi hQi

Ong Nguy6n Mfu Hoirng - Cht tich HQi d6ng qu6n tri COng ty ldm Cht tqa Dai hQi theo
quy d!nh" Chri tqa Dai hQi gi6i thiQu Dodn Chir tich vd Ban Ki€m phitiu nhu sau:

2.1. Dodn Chri tich:

- 6ng Nguy6n Mflu Hoing Chri tich HDQT, Chri tqa Dai hQi

- 6,rg Nguy6n Nggc Linh Gi6m d6c, Thdnh vi6n HEQT

- 6rrg Ding Tri Drfrc Thdnh vi6n HDQT

2.2.BanKi0m phi6u:

- Ong Nguy6n Phufc Ngfln Tru&ng Ban

- 0rg Nguy6n M4nh Cudng Thdnh viOn

Eodn Cht tich vd Ban kiOm phitiu dugc EHECD th6ng nh6t th6ng qua vdi tj'lQ 100% t6ng
sO phitlu bi6u quytlt o0atdtc6 c6 d6ng tham du vi bi6u quytit t4i cuQc ho.p t6n thdnh.

3. Chfr tga chi tlinh Thu kf Dai hQi, bao gdrn:

- BA Dinh Thi Hfro Thu ky

4. Bn Nguy6n Thi Thu Thanh thay m{t Eoirn chri tga trinh bny Quy ch6 tO chric Dai hQi

tl6ng cO O6o9 thudng niOn nlm 2026 ciua C6ng ty CO phAn Df,u tu BITCO Binh Dinh

Quy chi5 t6 chfc Eai hQi d6ng cO d6ng thudng ni6n ndm 2026 dugc DHDCD th6ng nh6t
th6ng qua v6i t)? le 100% t6ng sd phitlu biOu quytit ctatit ci c6 d6ng tham dp vd bi6u quy6t
tBi cuQc hgp t6n thdnh.

5. Bn Nguy6n Thi Thu Thanh thay m{t Do}rn chri tga thdng qua Chuong trinh DAi hQi

NQi dung Chuong trinh Dpi hQi cp th6 nhu sau:

- Ngi dung l: B6o c6o cria Ban Gi6m d5c v€ ktit qui ho4t clQng s6n xudt kinh doanh

nim2025 vd kt! ho4ch ho4t ddng sin xu6t kinh doanh ndm 2026.

- NOi dung 2: 86o c5o ho4t dQng HDQT n1m2025 vd k6 hopch ndm2026.

- NQi dung 3: 86o c6o hoqt tlQng BKS nam 2025 virk6 hopch ndm2026.

- Ngi dung 4: Td trinh th6ng qua 86o crlo tii chinh da ki6m to6n ndm 2,025.

- NQi dung 5: Td trinh lqa chgn don vi kiOm to6n ndm 2026.

- NQi dung 6: Td trinh chi tri thtr lao HEQT, BKS n6m 2025 vitkti hopch chi tri n[m
2026;Phuong 6n ph6n pfrSi tqi nhupn ndm2025 vd dp kitin ndm 2026.

- NOi dung 7: Td trinh chri truong thpc hiQn c6c hqp ddng, giao dich gifra Cdng ty v6i
c6c b6n 1i6n quan vd ph6 duyQt cdc hgp d6ng, giao dlch lcrn.

- Nqi dung 8: Td trinh bdu cri Thdnh vi6n HEQT nhiQm ky 2026-2031.

- Ngi dung 9: Td trinh bAu cri Thdnh viOn BKS nhiQm ky 2026-2031.

Chuong trinh dugc DHDCD th5ng nh6t th6ng qua vdi ty lC 100o/o t6ng s6 phi6u biiSu quytlt

ci,r-titci c6 d6ng tham dp vd bi6u quytlt tpi cuQc hgp tdn thdnh.
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PHAN II: NQI DUNG DAI HgI
1. DAr Her NGHE TRiNH BAy cAc sAo cAo
NOi dune 01: 86o c6o cta Ban Gi6m d6c v6 k6t qui hopt dQng s6n xu6t kinh doanh n[m
2025 virk6 ho4ch ho4t dQng sin xu6t kinh doanh n6m 2026.

Ngudi trinh bdy:Ong: Nguy6n Nggc Linh - Gi6m d6c.

Ndi dune 02: B6o c6o ho4t tl$ng HEQT ndm2025 vd k6 hopch ndm2026.

Ngudi trinh bdy:6ng: Nguy6n Mgu Hoing - Cht tich HDeT.
Ndi dune 03: B6o c6o ho4t clQng BKS ndm 2025 virkti hopch ndm2026

Ngudi trinh bdy: Bd: Nguy6n Thi Thu Thanh - Tru&ng BKS.

2. D4,I HQI NGHE TRiNH BAY NQI DUNG CAC TO TRiNH
Ndi dune 04: Td trinh th6ng qua 86o c6o tdi chinh da ki6m to6n n[m 2025.

Ngrdt trinh bdy:6ng: Nguy6n M4nh Culng - K6 to6n tru&ng.

N6i dune 05: Td trinh lua chgn don vi ki6m to6n n[m 2026.

Ngudi trinh bdy: Bd: Nguy6n Thi Thu Thanh - Tru&ng BKS.

NOi dune 06: Td trinh chi tr6 thir lao HEQT, BKS ndm 2025 vd kti ho4ch chi tri ndm 2026;
Phucrng 6n phdn phOi tqi nhupn ndm2025 vd dp ki6n ndm 2026.

Ngudi trinh bdy:Ong: Nguy6n M4nh Culng - Kti to6n tru0ng.

Ndi dune 07: Td trinh chri truong thUc hiQn c6c hcr-p d6ng, giao dfch giiia Cdng ty voi citc
b6n li6n quan vd phO duyQt c6c ho. p d6ng, giao dich lcrn.

Ngudi trinh bdy:6ng: Nguy6n Nggc Linh - Girim il6c.

Ndi dune 08: Td trinh bAu ct? Thdnh viOn HDQT nhiQm ky 2026-2031.

Ngudi trinh bdy:6ng: Nguy6n Mgu Hoing - Cht tfch HDeT.
NOi dune 09: Td trinh biu cri Thdnh vi0n BKS nhiQm kj/ 2026-2031

Ngudi trinh bdy;6ng: Nguy6n Mfu Hoing - Cht tich HDQT

PHAN III. THAo LUAN VA.f KIEN CUA Co EONG

Dodn Chri tqa vd Dpi hQi da l6ng nghe y ki6n d6ng g6p cria c6c cO d6ng vd tii5n hdnh th6o
lufln vC nQi dung b6o cito,td trinh dd dugc trinh bdy tai Eai hdi.

Cht tich HDQT thay m{t Dodn Chri tga vi C6ng ty titip nhfln, tri ldi vd chia s6 nhtng th6ng
tin li6n quan tltin circy kit5n cria c6 dOng.

Eai hQi da th6ng nhii,t cdcnQi dung trinh bdy tpi Dpi hQi vd khdng c6 y kitin gi kh6c.

PHAN rv. co oONc BrEU euyET
Chri tqa di€u krhiCn Eai hQi ti6n hdnh b6 phi6u bi6u quytlt doi voi c6c nQi dung tqi c6c b6o
cin, cdc td trinh dE dugc trinh bdy tai Dai hQi.

Sau khi c6c c6 ddng hodn thdnh vi0c bo phi6u, hdm phi6u dtrgc chuyrSn vdo khu v.uc kiem
phiiSu de Ban ki6m phitiu ti6n hdnh ki6m phi6u,

Sau khi ki5t tfrfc thdi gian ki6m phi6u, 6ng Nguy6n Phufc Ngdn - Trunng Ban kitim phitiu
th6ng b6o toitodn thiS Eai hQi ktit qu6 ki6m phi6u nhu sau:

- T6ng sO cO d6ng/ngudi dugc uy quyOn tham dU Dai hdi vdo 15h50 ngdy 1 l/0712026 (thdi
eli6m thUc hiQn bi6u quytlt nQi dung trong Phi6u bi6u quytit cria Eai hQi) g6m: 06 c6
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tt6ng/ngudi dugc-ui' quyAn, clai dien cho 1.900.533 phitlu bi6u quyi5t (m6i cO phan ph6
th6ng c6 mQt phi6u bi6u quytit), chiiSm ty lq 43,23o/o t6ngs6 c6 phAn c6 quyen UiC, qry6t
cria C6ng ty. M5i c6 ddng/t1ai diQn riy quy6n tham du hqp dE dusc phat 0i to phiilu bi6u
quy6t.

- T6ng s6 ptritiu phifira:06 td phi6u, rlai diQn cho 1.900.533 phitiu bii5u quy6t.

- T6ng so ptriiSu kh6ng thu vA: 0 td Phiriu, clai diQn cho 0 phi6u bi€u quytit;

- Tdng so ptritiu thu v6: 06 td phi5u, dai diQn cho 1.900.533 phi6u bi6u quy6t.

- f6t qui cu th€:

1. 86o c6o cfra Ban Gi6m tliic vG k6t qui ho4t dQng sin xuft kinh doanh nim 2025
vn k6 hogch ho4t rlQng sin xudt kinh doanh nim 2026

. Sri phi6u bi€u quy6tkh0ng hqrp lQ: 0 td Phi6u, dai diQn cho 0 phiiSu bi6u quyi5t, chi6m tj'lQ
0'/o tdngsO phitiu bi6u quySt tham dp Eai hQi.

. 56 phitiu bi6u quyiSt hqrp lQ: 06 td phi6u, dai diQn cho 1.900.533 phitiu biCu quyet, chi6m
fi le 100% t6ng sO phiiSu bi6u quy6t tham dp Dpi hQi.

Trong d6:

- SO phieu bi€u quy€t tdn thdnh td 06 td phi6u, dqi di€n cho 1.900.533 phiAu biAu quy€t,
chi(im tj, le ru|% tiing sii pht€u tham dUvd bt€u quy€t tqi Dqi h\i.

- SO phieu bi€u quyht kh6ng tdn thdnh ld 0 td Phidu, dqi diQn cho 0 phi\u bi€u quyAt,
chiim fi lC 0% t6ng sii phidu tham drt vd bi€u quy€t tqi Dqi h\i.

- Sd phiAu bieu qu.yet kh6ng cd y ki\n h 0 td PhiAu, dqi diQn cho 0 phiifu biAu quy€t,
chidm d, lC 0% uing sii phi€u tham dw vd biAu quyiit tqi Dqi h|i.

Cdn cri theo Lupt Doanh nghlpn 2O20,Di6u lQ COng ty, Quy chi5 lam viQc E4i hQi, nQi dung ndy
DAT ft Lp dugc E4i hQi cl6ng cO d6ng thuong ni€n ndm 2026 thdng qua vdi fj, lQ bi€u qrr6,
t6n thdnh ld l00o/o tdng si5 phi6u tham dU vd bi6u quyiSt tai Dai hQi.

2. Br[o c6o ho4t tlQng HDQT nilm2025 vn k6 ho4ch nilm2026
. Sd phi6u bi€u quy6t kfiOng hqp 16: 0 td Phi6u, dai di0n cho 0 phitiu bi6u quyrit, chitim tj'lQ

0o/o t6ngs6 phi6u bi6u quy6t tham dp Eai hQi.

. Sd phitiu bi6u quyiSt hqp lQ: 06 Td phi6u, dai diQn cho 1.900.533 phitiu biOu qffi, chiilm
ty tQ 100% t6ng s6 phi6u bi0u quyi5t tham dp Dai hQi.

Trong d6:

- SO phi€u bi€u quyAt fin thdnh ld 05 Td phi€u, dqi diQn cho 1.594;733 phiAu bi€u
quydt, chiiim r!,te $,91% tdng sii phi€u tham davd bi€u quyet @t Dqi h|i.

' SO phiAu bi*u quyiit kh6ng tdn thdnh ltt 0 td Phi€u, dqi dien cho 0 phiiiu biAu quyiit,
chidm 0le 0% tiing sii phi€u tham dqrvd biAu quyil tqi Dqi hai.

- Sd plieu lieu quyAt khdng cd y ki€n ld 01 td Phiiiu, dqi diQn cho 305.800 phiau bi€u
qltydt, chi€m ti lC 16,09% tiing sii phi€u tham da vd biau quyiit tqi Dqi hai.

CEn crl theo Luflt Doanh nghiQp 2020, Di6u lQ Cdng U, Quy chti lam viQe D4i hOi, nQi dung ndy
DAT Tt LE du-o. c E4i hQi d6ng cO dOng thuong ni6n ndm 2026 thdng qua vdri f! lQ bi6u qry6t
trln thdnh ld.83,9lo/o tdng s6 phitfu tham dr,r va bi€u quytit tai Dai hQi.

3. 86o c6o ho4t ilQng BKS nilm2025 vn k5 ho4ch nilm}L2f
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o So phitiu bi6u quyi5t kh6ng hqp lQ: 0 td Phi6u, ilai diQn cho 0 phi6u bi6u quy6t, chitim ty lQ

0% t6ngs6 phitiu bi6u quyiSt tham fir Dai hQi.

. Sd phii5u bi6u quytit hqp lQ: 06 Td phitiu, d4i di6n cho 1.900.533 phi6u bi6u quy6t, chitim
ty lQ 100% t6ng s6 phi6u bi6u quy6t tham d1r Eai hQi.

Trong tl6:

- 56 phiAu bi€u quyiit tdn thdnh ld 05 Td phi€u, dqi di€n cho 1.594.733 phi€u bi€u
.4. ,..(

quy€t, chiAm ti le $,91% t6ng s6 phiAu tham &svd biAu quyil tqi Dqi h|i.
- Sd phiAu bi€u quydt kh6ng tdn thdnh ld 0 td Phi6u, dqi diQn cho 0 phi€u bidu quy\t,

chftm fj, le 0% t6ng sd phidu tham du'vd biAu quyAt Ui Dqi h\i.
- Sii phiAu bftu quy€t kh6ng c6 y ki€n ld 01 td Phi6u, dqi diQn cho 305.800 phi€u bi€u.(. ,..(

quyeL chi€m $ le rc,09% t6ng s6 phi€u tham dqr vd bi€u quy€t tqi Dqi h|i.

Cdn cri theo Luflt Doanh nehiQp 2020,DiOu l0 COng ty, Quy chtl lam viQc DBi hQi, nQi dung ndy
D{T ft Lp dugc Dai h6i tl6ng c6 d0ng thucrng ni6n ndm 2026 thdng qua v6i fj' lQ bi6u quytit
t5n thinh lilS3,gloh t6ng s6 phiiSu tham dp vd biOu quytit tai Dai h6i.

4. Td trinh th6ng qua 86o c6o tii chinh tIfl kiOm to6n nIm 2025

. SO phi6u bieu quyi kh6ng hqp lQ: 0 td Phi6u, dai diQn cho 0 phitiu bi6u quy6t, chitim tj' lQ

Toh tdngs6 phi6u bi6u quy6t tham dg Eai hQi.

. 56 phitiu bi€u quytit hqrp lQ: 06 Td phi6u, dpi diQn cho 1.900.533 phitiu biOu quyit, chi6m
fi le 100% t6ng sO phitiu bi6u quytit tham dg Eai hQi.

Trong d6:

- SO phiAu biAu quyil tdn thdnh ld 05 Td phi€u, dqi diQn cho 1.594.733 pht€u bt€u:. ,.:
quy€t, chftm ri le $,91% t6ng s6 phiAu tham dry vd biAu quy€t tqi Dqi h|i.

- SO phidu bi€u quy€t kh6ng tdn thdnh ld 0 td Phi€u, dqi dien cho 0 phi1u btdu quydt,

chiiim t-j,rc 0% t6ng sii phiAu tham dwvd biAu quy€t tqi Eqi h\i.
- SO phieu bi€u quyAt kh6ng c6 y ki€n td 01 td PhiAu, dqi di€n cho 305.800 phi€u bi€u.{. ,..(

qLryeL chi€m ty lC 16,09% t6ng s6 phi€u tham &r vd bi€u quyil tqi Dqi h\i.

Cdn cf theo Lupt Doanh nghiQp 2O20,Di6u lq COng ty, Quy ch6 hm viQc E4i hQi, nQi dung ndy

EAT ft lp du-o. c D4i hQi ddng cO dOng thuong ni6n ndm 2026 th6ng qua vdi fj l-e bieu quytit
t6n thdnh ld}3,gloh tdng s6 phitiu tham dU vd bi6u quyiSt tai DAi hQi.

5. Td trinh lga chgn tlcrn vi ki6m toin nIm 2026

. SO phitiu bi6u quytit kh6ng hqp lQ: 0 to Phi6u, dai dipn cho 0 phi6u bicu quyit, chitim fj' lQ

TYo tdngsd phi6u bi6u quytit tham dp Dai hQi.

. Sd phitiu bi6u quy6t hqp lQ: 06 Td phi6u, rlai diqn cho 1.900.533 phitiu bi6u quytit, chi6m
t'i lO 100% t6ng s6 phi6u bi6u quytit tham dg Dai hQi.

Trong d6:

- 36 phidu bi€u quyih fin thdnh td 05 Td phi€u, dqi disn cho 1.594.733 phiAu bi€u
: , ..4 '

quy€t, chi€m ry le $,91% t6ng s6 phi€u thom dqt vd biAu quy€t tqi Dqi h|i.
- SO phieu biAu quy€t kh6ng tdn thdnh td 0 td PhiAu, dqi di€n cho 0 phiAu biiiu quyiit,

chidm fj, le 0% tiing sii phi€u tham dv vd bi*u quyiit tqi Dqi h\i.
- SO phi\u bi€u quyAt khbng cd y kiAn ld 01 td Phi€u, dqi di€n cho 305.800 phtAu biAu

:. ,.:
quyel cht€m 0 le 16,09% tdng sd phiAu tham dtt vd bi€u quy€t tqt Dqi h)i.
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Cdn crl theo Luflt Doanh nghr.Qn 2020, Di6u lQ COng ty, Quy ch6 lam viQc Dpi hQi, nQi dung ndy
DAT Tt LE dugc Dpi hQi tl6ng cO COng thuong ni6n ndm 2026 th6ng qua vtity lQ bi6u i'ryet
t6n thdnh ld,83,9lo t6ng s6 phiiiu tham du vd bi6u quytit tai Dai hOi.

6. Td trinh chi tri tht lao HDQT, BKS n5m 2025 vn k5 ho4ch chi tri nilm 2026;
Phucrng 6n phin pniii tqi nhugn nilm2025 vh dg ki6n nrm 2026

. Sti p$i5u bi€u quytitkh6ng hqp lQ: 0 td Phi(iu, <Iai diQn cho 0 phitiu bi6u quytit, chirim tj. lQ

0o/o t6ngs6 phi6u bi6u quy6t tham {r Dai hQi.

. 56 phi6u bi6u quyft hqp lQ: 06 Td phi6u, rlai diQn cho 1.900.533 phiiSu bi6u quy6q chi6m
gl rc rc}% t6ng sO phitiu bi6u quytit tham dp Dai hQi.

Trong tl6:

- SO phi€u ltdu quyet fin thdnh ld 05 Td phi€u, dqi dien cho 1.594.733 phiAu biAu
quyift, chi6m g le $,91% t6ng sii phi€u tham dry vd biau quydt tui Dqi hli.

- Sii phieu biAu quyAt kh6ng tdn thdnh ld 0 td PhiAu, dqi dien cho 0 phtiiu bi€u quyAt,
chidm f! le 0% tdng sii phi€u tham dw vd biAu quyAt @i Dqi h\i.

- Sd plieu lieu qtryet kh6ng c6 y kiiln ld 01 td Phi€u, dqi diQn cho 305.800 phiAu biAu
quyet, chiam $ rc rc,09% tiing sd phi€utham duvd bi€u quydt @i Dqi h\i.

Cdn cri theo Lu{t Doanh nghi-Cp 2020, Di6u lE C6ng ty, Quy ch6 lAm viQc D4i hdi, nQi dung ndy
DAT TV LE duqc Eaj hQi tl6ng c6 AOng thucrng ni€n ndm 2026 thdngqua v6i t1r fp ti6, i'"y6t
trln thdnh ld,83,9lyo t6ng s6 phirlu tham dg vd biriu quytit tpi Dpi hQi.

7. Td trinh chri trucrng thqc hiQn cfc hqp tl6ng, giao dich gifra C6ng ty vrid cdc bQn
Ii0n quan vir ph6 duyQt cr{c hgp rliing, giao dich lfn

. SO ph]i5u bi6u quytitkhdng hqp lQ: 0 td Phi6u, rtai diQn cho 0 phi6u bi6u quyi5t, chirim fj, lQ

0o/o tdngsd phitiu bi6u quy6t tham dg Dai hQi.

. 56 phitiu bi€u quytit hqp lQ: 06 Td phi6u, dai diQn cho 1.900.533 phi6u bieu quytlt, chi6m
ty lQ 100% t6ng s6 phiiiu bi6u quytit tham dp Dai hQi.

Trong d6:

- SO phi€u lieu quyet fin thdnh ld 05 Td phiiiu, dqi dien cho 1.594.733 phftu bi€u
quydt, chidm f!, rc $,91% t6ng sii phidu tham &svd bi€u qttyil tqi Dqi h\i.

' Sii phiAu biAu quydt kh6ng tdn thdnh td 0 td Phidu, dqi di€n cho 0 phi€u biAu quy1t,
chi(im ti le 0% t6ng sti phi€u tham davd bi€u quy€t tqi Dqi hQi.

- 56 plieu bi€u quy€t khhng cd y kiAn ld 01 td Phi(!u, dqi di€n cho 305.800 phi€u biAu
qltyet, chiam ri le rc,09% tiing sii phiautham dqrvd bi€u quyiit tqi Dqi hai.

Crn cf theo Luflt Doanh nghign 2020, Eiou lQ COng ty, Quy ch6 lam viQc D4i hQi, nQi dung ndy
EAT fi f,p itu-oc Daj hQi i16ng.c6 dOng thuong ni6n n[m 2026 thdng qua vfiity lQ bi6u O'rr5,
t6n thdnh lil83,9lo/o t6ng s6 phi6u tham dg vd bi0u quytit tai Dai h0i.

8. Td trinh bAu cfr Thirnh vi6n HEQT nhiQm kj,20ZG-2031
. SO phieu bieu qgyCtkhdng hep IQ: 0 td Phi6u, dai diQn cho 0 phiiSu bi6u quyiSq chi6m fj lQ

0o/o t6ngs6 phi6u bi6u quyiSt tham dp Dai hQi.

. Sri phi6u bi6u quyiSt hgp lQ: 06 Td phitiu, dai dien cho 1.900.533 phitlu bi€u quy6t, chi6m
fj, 19 100% t6ng sd phitiu bi6u quy6t tham ds Dai hQi.

Trong tl6:
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- 56 phiAu bi6u quyiit tdn thdnh td 05 Td phi€u, dqi di€n cho 1.594.733 phi€u biAu
quyet, chiiim fi le $,gI% t6ng sii phieu tham clqr vd bi€u quydt tui Eqi h6i.

- 56 phieu bi€u quy€t kh6ng tdn thdnh td 0 td Phi€u, dqi di€n cho 0 phi€u bi€u quy€t,
, ...

chi€m t-j, rc 0% fing sd phiAu tham dwvd biAu quyil tai Dqi h|i.
- Sii phieu bbu quy€t kh6ng cd y ki€n ld 0t td Phi6u, dqt di€n dho 305.800 phi6u bi€u

.4. ,.,!
quyeL chi2m fi le 16,09% t6ng s6 phi€u tham dry vd bi€u quy€t tqi Dqi h\i.

Cdn cri theo Lupt Doanh nghiQp 2020, Di6u lq C6ng ty, Quy ch6 lam viQc Epi hQi, nQi dung ndy
DAT ft lE dugc E4i hQi rl6ng cd ddng thucmg ni6n n5m 2026 thdng qua vdi fj' le bi€u quytit
t6n thdnh ld83,9Lo t6ng s6 phi6u tham dU vd bi6u quytit tai Dai hQi.

9. Td trinh bf,u cfr Thirnh vi0n BKS nhiQm kj,2026-2031

. 56 phitiu bi€u quyiSt khdng hqp lQ: 0 to Phi6u, dai diQn cho 0 phi6u bi6u quy6t, chi6m rj' lQ

0% t6ng sO phitiu biCu quy6t tham dp Dai hQi.

. 56 phi6u bi€u quytit hqp lQ: 06 Td phi6u, dai diQn cho 1.900.533 phitiu bi€u quytlt, chii5m

ty lQ lO0% t6ng s5 phi6u bi6u quy6t tham ds Dai hQi.

Trong d6:

- SO phiiiu bi€u quyAt fin thdnh ld 05 Td phiAu, dqi di€n cho 1.594.733 pht€u biilu
quydt, chidm U te $,gt% dng sii phiAu tham dLr vd bi€u quydt @i Dqi hQi.

- Sii phieu bi1u quyAt kh6ng tdn thdnh ld 0 td PhiAu, dqi di€n cho 0 phi€u biAu quyAt,

chidm fj, le 0% t6ng sii phidu rham dw vd bi€u quy€t tqi Dqi hQi.

- Sii phieu bi€u quy€t kh6ng c6 y ki€n ld 0t td Phi€u, dqi (ti€n cho 305.800 phi€u bi1u
q?ty*, chidm 0 le b,Lg% t6ng sii phiAn tham drtr vd biAu quydt fui Dqi h\i.

Cin cri theo Lupt Doanh nghiQp 2020, EiCu lE C6ng ty, Quy ch6 lam viQc Dai hQi, nQi dung ndy
EAT ft Lp dugc E4i hdi ddng c6 d6ng thuong ni€n nim 2026 thdng qua vdi fj' lQ bi6u quytlt
t6n thdnh ld83,glo/o t6ng s6 phi6u tham dg vd bi6u quy6t tai Dai hQi.

PHAN V. BAU CII HDQT, BKS

6ng Nguy6n Phufc Ngf,n - Tru&ng ban kii5m phiiSu trinh bdy Danh s6ch img vi6n [DQT, BKS
vd Quy chi5 UAu cr}. Danh s6ch img vi0n HDQT, BKS vi Quy chi5 bAu cri duo. c th6ng qua voi ty
le bi6u quytit t6n thdnh le 100% tdng sO phitiu tham du vd bi6u quySt tai Dai hQi.

Chri tga tliOu khi6n Dpi h6i ti(5n hinh bo phi5u bAu cri HEQT, BKS.

Sau khi c5c cO d6ng hodn thdnh viQc bAu cri, hdm phiiSu dugc chuy6n vdo khu v.uc kiilm
phitlu dC gan ki€m phiiSu fi6n hdnh ki6m phitiu. Dai hQi nghi gi6i lao. ii

Sau khi kiit thric thdi gian ki6m phi6u, 6ng Nguy6n Phudc Ngffn - Truong Ban kii5m phitiu
th6ng bin tlitodn th6 Epi hQi k6t qui ki6m phii5u bAu cri nhu sau:

l. Biu thirnh vi6n HDQT nhiQm ky 2026 - 2031

. T6ng sti c6 phAn c6 quy6n bi6u quytit: 1.900.s33 cd phAn

. TOng s6 c6 phAn c6 quy6n bi6u quy6t tham gia: 1.900.533 cd phAn

. T6ng sO phiiSu bAu thdnh viOn HDQT: 5.701.599 phitiu bAu

Danh sdch cdc ftng vi6n dfl dugc Dai hQi tl6ng c6 Odng thiing nhdt th6ng qua:

STT Hg vir t6n Di6u kiQn/ti6u chu6n ri'ng cfr vi6n
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STT H9 vi t6n Di6u kiQn/ti6u chufln rfrng cfr vi0n

I Nguy6n M4u Hodng E6p fng quy dinh

2 DEng Tri Dric D6p fng quy dfnh
aJ Nguy6n Nggc Linh E6p fmg quy rlinh

Kiit qui bffu thirnh vi6n HDQT nhiQm kj,2026 -2031nhu sau:

. SO phitiu ph6tra:06 phi6u tuong ri'ng 5.701.599 phitiu bAu

o SO phitiu thu v6: 06 phi6u tuong ring 5.701.599 phi6u bAu

. 56 phitiu hgrp lQ: 06 phitiu tucrng rfrng 5.701.599 phii5u bAu

. Sd phi6u khdng hqrp lQ: 0 phitiu tuong ring 0 phi6u bAu
--i. ,, I
Ket qua bau cu:

STT TGn rfrng vi6n HDQT
Sii lugng phi6u biu
(tt cao xu5ng th6p)

1 Nguy6n MQu Hodng 1.900.533

2 Ding Tri Eric 1.900.533

J Nguy6n Ngqc Linh 1.900.533

2. BAu thirnh vi6n BKS nhiQm ky 2026 - 2031

-A 
A 7,L l ,.A ^^^-^^ ? .:. rongsocophanc6quy6nbi6uquy6t: 1.900.533c6phan

. T6ng s6 c6 phAn c6 quy6n bitiu quy5t tham gia: 1.900.533 cd phAn

. T6ng sO phii5u bAu thdnh vi6n BKS: 5.701.599 phiiSu bAu

Danh sfch cdc rfrng viOn dfl tlugc Dai hQi tl6ng c6 AOng thting nhdt th6ng qua:

STT Hg vir t6n Diiiu kiQn/ti0u chuAn rfrng cri vi6n

I Nguy6n Thi Thu Thanh D6p fng quy dinh

2 Ngd QuOc Vuong E6p fng quy dinh

J Nguy6n Phu6c NgAn D6p ring quy ilinh

K6t qufl biu thirnh vi6n BKS nhiQm kj,2026 -2031nhu sau:

. SO phiiSu phrit ra: 06 phitiu tuong rfrng 5.701.599 phitiu b6u

. 36 phi6u thu v6: 06 phitiu tucrng rfrng 5.701.599 phiiSu bAu

. 56 phitiu hqrp lQ: 06 phi6u tucrng rfrng 5.701.599 phitiu bAu

. SO phitiu khdng hqp lQ: 0 phitiu tucrng ring 0 phii5u bdu

Ktit qui bAu cri:

STT TOn ri'ng vi6n BKS
Sti lutyng phi6u bffu

(tir cao xuiing th6p)

I NguySn ThiThu Thanh 1.900.533

2 NgO QuOc Vuong 1.900.533

,\



STT TGn rfrng vi6n BKS
Sii luqng phi6u biu
(tir cao xuiing th6p)

Ĵ Nguy6n Phu6c Ngdn 1.900.533

3. COng bii t<iit qun

Cdn cri quy dinh cria Di0u lQ COng ty, Quy ctr6 bAu cri il6 th6ng qua t4i Eai hQi vd k6t qud

ki6m phitiu, Ban bAu cri c6ng bO danh s6ch thdnh viOn HDQT, BKS trring ct nhiQm k)/ 2026

-2031 nhu sau:
--^. -lThdnh vi6n HQi d6ng quin tri:

. Ong Nguy6n M0u Hoirng

. 6nB D{ng Tri Dtfrc

. 6nB Nguy6n Ngqc Linh

Thinh vi6n Ban ki6m so6t:

o Bd Nguy6n Thi Thu Thanh

. 6nB Ngd Quiic Vuong

. OnB Nguy6n Phutirc Ngffn

PHAN V: THONG QUA BITN nAN CUQC HQP

Bd Dinh Thi Hio - thu ky Eai hQi trinh biy Bi6n bin vd Nghi quyiSt cria EHECD thucrng
ni6n ndm 2026.

Bi6n bin vd Nghi quytit dd dugc DHECE thdng nh6t thdng qua vdi t'i le 100% t6ng sd phitiu
biOu quyiSt c,oatdtci cO ddng tham dU vd biOu quyiSt t4i cuQc hqp t6n thdnh.

Dai hQi ktit thric 16 gicr 30 ctrng ngdy.

THrI rf o4r HQr TM. EAr HQr DONG CO OONC
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ceNG HoA xA ugl cn0 NcHi.q. vrET NAM
Doc'* 

-l:#':H?nh 
Phric

56: 484 /2026/NQ-DHECE-BTN Tuy Phudc, ngdy lt thdng 07 ndm 2026

NGHI qUVnr
EAr HQr UoNC CO OoNC rnu',oNc NrtN NAVr 2026

cOnc rv co pnAx oAu rrrBrrco ni*n ErNH

Cdn cu Ludt Doanh nghiQp sa sonozotgnl4 ngdy 17/06/2020 vd cdc vdn bdn s*a d6i, b,i sung,hudng ddn thi hdnh,-
Cdn c* LuQt Chilrng khodn sa s+tzolotgul4 ngdy 26/t l/20tg vd cdc vdn bdn s*a d6i, b6 sung,hwng ddn thi hdnh;
Cdn c* ptiu lC Cdng ty C6 phAn Ddu u BITCO Binh Dinh;
cdn cit Bi€n bdn hep Dqi hQi ddng ca dang thwdng nictt ndm 2026 crta c6ng ty C6 phdn Edu tuBITCO Binh Dinh ngdy t I/07/2026.

QUYET NGH!:
Didu 1. Thdng qua 86o ciio cta Ban Gidm AOc ve f6t qui hopt rlQng s6n xu6t kinh doanh

c6Nc TY CO PHAN

OAU TTI BITCo TiNTT EINH

------o0o-----

2025 vd k6 hopch s6n xu6t kinh doanh ndm 2026 (theo Bdo cdo sii OI.ZOZO.SC_CT
kim).

o N:4
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* siu
8r?c
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Didu 2' Th6ng qua 86o cdo hoat <IQng HDer ndm 2025 virk€: ho4ch ndm 2026 (theo Bdo
0 2 / 2 0 2 6/BC- HD QTCT dinh kdm).

Ditiu 3. Th6ng qua Biio c5o ho4t dQng BKS ndm 2025 vd kti ho4ch ndm 2026 (theo Bdo cdo sii
03/202'6/BC-BKS dinh kdm)

Di6u 4. Th6ng qua Td trinh th6ng qua 86o c6o tdi chfnh cla ki6m toiin nlm 2025 (Theo Td trinh s6
04/2 0 2 6/TTr-DHECD dinh kdm).
Th6ng qua Td trinh lua chon don vi ki6m to6n ndm 2026 (Theo Td trinh sri ostzozo/rrr-
DHECD dinh kdm). ;

Th6ng qua Tcr trinh chi trd thu lao HDQT, BKS ndm2025 vd k6 hoach chi tr6 ndm2026;
Phucrng rin ph6n ptroi tqi nhu6n ndm 2025 vd clp ki€n ndm 2026 Qheo Td trinh s6
06/2 0 2 6/TTr-DHDCD dinh kim).
Thdng qua Td trinh chri trucrng thpc hiQn c6c hqp d6ng, giao dich gifra c6ng ty v6i c6c
bon li6n quan vd phO duyQt ciic h-o. p d6ng, giao dlch lon (rheo Td rrinh sii oztzozotrrr-
DHDCE dinh kim).
Th6ng qua Td trinh BAu cri rhdnh vi6n HDQT nhigrn ky 2026-2031 Qheo Td trinh s6
08/ 2 0 2 6/TTr-E HD CD d{nh kd m).

Didu 5.

Di6u 6.

Di6u 7.

I

Ei6u 8.
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Di6u 9' Th6ng qua Td trinh BAu cir Thdnh vi6n BKS nhiem ky 2026-2031 Qheo Td trinh s6
09/2 0 2 6/TTr_EHDCD d{nh kim).

Di6u 10' Th6ng qua ktit qu6 bAu cri rhdnh vi6n HQi d6ng qu6n tri, Ban ki6m so6t nhiQm ki 2026 -2031

- Danh s6ch Thdnh vi6n HQi d6ng quin tri trring cri:
+ Ong: Nguy6n Mflu Hoing
+ Ong: DIng Tri Eri.c
+ Ong: Nguy6n Nggc Linh

- Danh s6ch Thdnh vi6n Ban ki6m so6t trirng cri:
+ Bd: Nguy6n Th! Thu Thanh
+ Ong: Ngd eudc Vuong

6ng: Nguy6n phu6c Ngf,n
Didu 11. DiAu khoAn thi hAnh

Ngh! quy6t ndy dd dugc Dpi hQi d6ng c6 d6ng thudng ni6n ndm 2026 ctnc6ng ty th6ng qua vd c6hiQu lyc thi hdnh ki5 tu ngdy ky ban hdnh.

HQi d6ng qudn tri, Ban Kitlm sorit, Ban di6u hdnh cung todn th6 c6 d6ng c6ng ty chiu tr6ch nhiQm thihanh Nghi quyCt nay.

Noi nhfln:

.DHDCE;

- HD}T, BKS, BDH;

- Lmt: VT;

- CBTT theo quy dlnh.

c0xc Ty cO pHAN DAu rrl Brrco BiNH DrNH
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cONc ry co pnAN oAu rU Brrco niNn oryn
Tru sd chinh: Km 1215, Qu6c lg lA, Xa Tuy phu6c, Tinh Gia Lai, ViQt Nam.
GiSy CNEKDN s6: 410043 I 1 80

Di6n thoai: 0256 3832 809 Website: https://www.bitcobinhdinh.com/

QUY CHE
D4,r HQr ndNC CO DoNG THT.IONG NrtN NAM 2026

cONc ry co pHAN oAu rUBrrco niNn DrNH

CIn cri':

LuQt Doanh nghiQp sii SOtZOZOtgnl4 vd cdc vdn bdn sua d6i, b6 sung, hu6ng ddn thi
hdnh;

LuAt Ch*ng khodn sii SltZOtltgUt4 vd cdc vdn bdn sua cl6i, b6 sung, hu6ng ddn thi
hdnh;

- DiAu Q C6ng ty CO phdn Ddu ta BITCO Binh Dinh;
- Quy chA n\i bQ v€ qudn tr! COng ry CO phAn Edu u BITCO Binh Dlnh.

CHUONG I. NHTNG QUY DINH CHUNG
Didu 1. PhSm vi vi tISi tugnrg 6p dgng
1. Quy chti niy 6p dpng cho viQc t6 chirc D4i hQi d6ng cO d6ng thulng ni6n (sau ddy gqi ld "E4i

hQi") C6ng ty C6 phAn DAu tu BITCO Binh Dinh.

2. Quy ch6 ndy quy dfnh cp thO quy6n vd nghia vu cta cO d6ng, ngudi tham dg hop Dai hQi, rlieu
kiQn vd th6 thtic ti6n hdnh Dai hQi.

3. CO dOng vircitc b6n tham gia c6 tr6ch nhiQm thuc hiQn c6c quy dinh theo Quy ch6 ndy.

CHIIONG II. 1IEU IilET THAM DI/DAI HQI, QUYEN VA NGHIA vU
CUA CO DONG, NGTIOI THAM DT'DAI HQI

Didu 2. Eidu kiQn tham dr; D3i hQi

Cric c6 ttdng c6 nhdn hopc nguoi <Ipi diQn theo iry quy6n cria c6 tl6ng ld t6 chric c6 t6n trong
danh s6ch c6 ddng tpi ngdy ch5t quy6n tham dU Dai hQi c6 quydn tr.uc ti6p tham d1r hoflc riy
quy6n cho nguoi khilc tham dq d4i h6i.

Di6u 3. Quydn cria cO tl6ng khi tham drp D4i hQi

L Bi6u quytit tdt ca cdc vind€ nim trong chucrng trinh Ngh! sp thuQc thdm quybn cria Dpi hQi
theo quy tlinh cria Luflt Doanh nghiQp ndm 2020, c6c vdn b6n quy pham phrlp lupt c6 1i6n
quan vd DiAu lq C6ng ty C6 phAn DAu tu BITCO Binh Dinh.

2. Duoc Ban T6 chric thdng b6o c6ng khai nQi dung chucrng trinh Eai hQi.

3. Phdt bi6u vd bi6u quyiSt tt'it citcdc nQi dung trong chucrng trinh D4i hQi thuQc thAm quy6n cira
Eai hQi theo quy dinh cira Luflt Doanh nghiQp ndm2020, citc vdnbdn quy pham ph6p lugt c6
li6n quan vd Di0u lQ C6ng ty CO phAn DAu tu BITCO Binh Dinh.

4. Tai Epi hQi, m6i cO ddng ho{c ngudi dai diQn theo uj,quyAn khi tdi tham dy Dpi hQi rlugc
nhan "The bi0u quy6t", "Phi6u bi6u quy0t" (trong d6 c6 ghi md s6 cO d6ng vd s6 cO ph}n c6
quy6n bi6u quy6t) sau khi ddng klir tham dg hqp Dai h6i. Trucrng hqrp Dai hQi ti6n hnnh bAu cir
Thenh vi6n HQi d6ng qu6n tri vi/hofic Thdnh vi6n Ban ki6m so6t, cd ddng hoflc ngudi dai
diQn sE dugc nh4n "Phi6u bAu ct" (trong c16 c6 ghi m6 sd cO d6ng vd s0 phi6u bAu).
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"Th6 bi6u quy6t" ducyc in tr6n gi6y mau TRANG.

"Phi6u bi6u quy6t" dugc in tr6n gi6y mdu XANH.
"Phi6u bAu cri" (ntiu c6) dugc in tr6n gi6y mdu kh6c dugc quy dinh cp th6 t4i Quy chti bAu ctr.

5. Gi6 tri bi6u quytlt cria "Thd bi6u quyOt", "Phi6u bi€u quydt", "Phi6u bAu ct" (ntiu c6) tuo:ng
img v6i tj, lQ s6 c6 phAn c6 quy6n bi6u quy6t md nguoi d6 sd hiru ho{c dai diQn theo ddng k1f
tham dg Dai hOi trOn t6ng s6 c6 phAn c6 quydn bi€u quy6t cta c6c dai bi6u c6 mdt vd tham du
bi6u quy6t tai Dai hQi.

6. C6 d6ng, nguoi dai dign theo riy quyAn khi tdi dU hqp Eai hQi duoc th6o lufln vd ti6n hdnh
bi6u quy6t th6ng qua c6c nQi dung duoc n6u tai Khoin 1, 2 Di6u ndy.

7. co t16ng, nguoi dai diQn theo uy quyAn d6n du hqp Dai hQi muQn c6 quycn ddng ky ngay, sau
d6 c6 quyAn tham gia vd bi6u quytlt ngay t4i D4i hQi, nhung Cht tga kh6ng c6 tr6ch nhiQm
dimg cuQc hgp vd hiQu lyc cria c6c dort bi6u q,ry6t ti6n hdnh tru6c d6 sE kh6ng bi anh hucrng.
Trucrng hgp Ban Ki6m phi6u dang ti6n hdnh ki6m Phi6u bi6u quy6t thi c6 d6ng kh$ng co
quyAn bi6u quyi5t.

Diiju 4. Nghia vg cria cA d6.rg khi tham dg Eai hQi

1. C6 d6ng ho[c ngudi dai diQn theo uy quy6n cua c6 d6ng khi tham dy hqp Dai h6i phii mang
theo Gi6y to ph6p l;f c6 nhdn AOI vOi cd d6ng li c6 nh6n, Gi6y iry quy6n vd Gi6y td ph6p lf c6
nhdn cua nguoi dugc try quy6n (n6u duoc uy quy6n), hoac Quyi5t dinh cri ngudi dai diQn phAn
vOn ddi vdi c6 d6ng ld td chric 1e5i vOi dai diQn theo tiy quy6n) vd dlng ky th'am aU Oai tr6i
v6i Ban Ki6m tra tu c6ch c6 d6ng.

2. Tudn thtr c6c quy dinh tai Quy ch6 ndy, sg di6u khi6n cta Chri tga D4i hQi vd t6n trong ki5t
qui ldm vi6c cira Dai h6i.

3. CO dOng hodc ngudi dAi diQn theo iry quyen cira c6 d6ng khi tham dU hop E4i hQi, c6 tr6ch
nhiQm tham dy Eai hQi tt khi Uat AAu Dai hQi cho dtin khi k6t thric Dai hQi. Trong trudng hgp
Cd d6ng nio vi li do b6t khA kh6ng phii rcri khoi cuQc hsp tnr6c khi ktit thric E4i hQi, ph6i
li6n he v6i Ban T6 chric OO ttrOng b6o vd nQp y ki6n bang vdn bin ci,r- cdnhdn v0 nhirng v6n .

dd sE <Iusc bi6u quy6t tai Eai hQi.

Diilu 5. Quy6n vir nghia vg cta Chri tga tl4i hQi

l. Chtr tich HQi d6ng quin trf ldm chir toa ho{c riy quyAn cho thanh vi6n HQi <16ng quin tri kh6c
ldm chir toa cuQc hqp Dai hQi d6ng cd d6ng do HQi d6ng quin trl triQu t4p; truong hqp Chri
tich ving m4t hoflc t4m thoi m6t t<na ndng ldm vi6c thi cdc thdnh vi6n HQi d6ng qu6n tri cOn

lai bAu mQt ngudi trong s6 hq ldm chu toa cuQc hgp theo nguyOn tic da s6; trulng hqp kh6ng
biu dugc ngudi ldm chir tga thi Tnrong Ban ki6m so6t di6u henh dC Eai hQi rl6ng c6 rl6ng bAu
chir tga cuQc hgp vd ngudi c6 sd phitSu bAu cao nh6t lAm chtr tga cuQc hgp.

2. Di6u khi6n Dai hQi theo chucmg trinh nghi su, c5c Quy chi5 aa duo. c D4i hQi th6ng qua pht
hqp v6i c6c quy tlinh cria ph6p luat.

3. Quy0t dfnh cria Chri tga v6 v6n dC trinh tg, thir tpc ho{c c6c sy kiQn ph6t sinh ngodi chuong
trinh ctra Eai h6i sC mang tinh ph6n quytit cao nh6t.

4. Chri tqa ti6n hdnh ciic cdng vi6c duoc cho ld cAn thi6t Ac Aieu khi6n Dai h6i mQt c6ch hqp l9
vd c6 trinh tp ho{c Ae O4i h6i phAn 6nh dtrgc mong mu6n cria da sd c6c cO d6ng tham dg.

5. Chri tga c6 quy6n kh6ng tr6 ldi hodc chi ghi nhfln cdc 1i ki6n d6ng g6p cua c6 d6ng n6u c6c
nQi dung d6ng g6p, ki6n nghi nim ngodi n6i dung xin;f ki6n Eai hQi.

6. Chir tga c6 quyOn cat y t<i6n ph6t bi€u cua c6 d6ng khi cO c16ng ph6t bi6u qu6 thoi gian quy
dfnh hoflc f ki6n nim ngodi nQi dung chuong trinh Epi hQi, y kitin trtng l[p.

7. Chri tga c6 thi5 y6u cAu tdt ca ngudi tham dp Dai hQi chiu sg ki6m tra ho{c cric biQn ph6p an
ninh kh6c; y6u cAu co quan c6 thAm quy6n duy tri trft tp Eai h6i; truc xu6t nhimg nguoi
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kh6ng tu6n thri s1r di6u hdnh cua Chir toa, c6 y gay r6i tr6t tu, ngdn c6n ti6n trinh binh thucrng
cria D4i hQi hoac kh6ng tudn thir c6c y6u cAu vd ki6m tra an ninh ra kh6i cudc hop EHDCD.

8. g6t cri hic ndo Chir tqa c6 th6 tri hodn hgp D4i hQi den mQt thdi ditim kh6c (pht hqrp v6i quy
dfnh ctra Lu4t Doanh nghiQp ndm 2020 vd Di6u lQ C6ng ty Cd phAn Diu tu BITCO Binh
Dinh) md khdng cAn l6y f kiCn cira Dai hQi n6u th6y ring:
a) Hdnh vi ctra nhirng ngudi c6 mdt c6n trd hodc c6 kh6 ndng c6n trd di6n bi6n c6 trflt ty ctra
cuQc hgp;

b) SU tri hodn ld cAn ttritit AO c6c cdng vi6c cta Dai hQi dugc ti6n hdnh mQt c6ch hqp lQ.

Di6u 6. Thu ky Dai hQi

1. Thu ky Dai hQi do Cht tga chi dinh. Thu kf Dai hQi chiu tr6ch nhiOm tru6c Chir tga vd
DHECD TTC ntig- vg ctra minh.

2. Thu kf DAi hQi thlrc hiQn c6c c6ng viOc tro girip theo sp phdn cdng cira Cht tga nhu: ghi ch6p
bi6n bin vC al6n bitin cuQc hgp Dai h6i, dp thin cdc v6n kiQn, ktit tufln vd th6ng b6o cira Dodn
Chri tich grii dtln c6c c6 tl6ng khi dugc y6u cAu, trinh bdy tru6c Dai hOi vC BiCn ban hqp vd
Nghi quytSt ctra D4i hQi.

3. Titip nhan Phitiu d6ng ky phrit bi6u cria cO d6ng.

Diiiu 7. Ban ki6m tra tu cich cd tl6ng

l. Ban Ki6m tra ttr c6ch c6 d6ng c6 chtlc ndng vi nhiQm vu nhu sau:

a) Kii5m tra tu cdch c6 d6ng ho{c ngudi d7i diQn theo iry quy6n diln dU hop: Ki6m tra Gi6y to
ph6p lf c6 nhdn, Gi6y mcri hqp, Gi6y iry quy6n (ntiu c6);

b) Ph6t cho c6 d6ng ho{c ngudi dpi diQn theo riy quy0n cria c6 d6ng tdi liQu hgp, Th6 bi6u
quytit, Phi5u bAu cir vi c6c tdi liQu cria Eai hQi;

c) I6ng hqp k6t qui ki6m tra vd B6o c6o trudc D4i hQi vC ki5t qui ki6m tra tu c6ch c6 d6ng dU
hpp Dai hQi tai c6c thdi di6m:

- Tnr6c khi khai mac Dai hQi;

- Tru6c m6i lin biOu quytft cira Dpi hQi n6u c6 sU thay d6i vA sd cO d6ng tham dg E4i
hQi (Vi du: C6 d6ng dtin mu6n ddng ky dU hqp...).

2. Ban kiiSm tra tu c6ch cO d6ng c6 quyAn thdnh lap B0 phfn girip viQc d0 hodn thanh nhiQm v.u

cira Ban.

Diiju 8. Ban ki6m phi6u

1. Ban kiiSm phi6u gdm 0l Truong ban vh 01 thenh vi6n. Ban kiOm phi6u do Chir tqa D4i hQi de
cir vd dugc D4i hQi biOu quy6t th6ng qua tru6c Dpi hQi.

2. Ban ki6m phi6u phii b6o <Idm tinh trung thuc cira viQc kiOm phitiu. Ban kii5m phi6u chlu trdch
nhiQm tru6c phrip lu4t vd tru6c c6 d6ng ntiu d6 xiy ra sai ph4m.

3. Ban ki,3m phitiu c6 nhiQm vp:

- Hudng d6n c6 d6ng, dai diQn c6 d6ng dtin tham dU Dai h6i cdch sri dpng Thd biOu
quy6t, Phi€u bi6u quyi5t, Phi6u bAu cu (ntiu c6);

- Thgc hiQn viQc ki6m d6m sO phi6u bi6u quytit theo ttmg lo4i: T6n thanh, Kh6ng trln
thanh, Kh6ng c6 ;i, ki6n ngay sau khi Eai hQi bi6u quy6t;

- Ki6m tra, giirmsdt vi6c bi6u quyi5t, bo phi0u cta c6c cO d6ng vd d4i dipn c6 d6ng;

- T6 chric ki6m Phi6u bi6u quy6t, lip Bi6n bin kitim phi6u vir c6ng UO tet qui bi6u
quytit tru6c D4i hQi; ki6m Phi6u bAu cri, lap Bi6n bAn ki6m phitiu bAu cri vd c6ng b6
ktit qud b6u cir tru6c D4i hQi (trucrng hqp DAi hQi thgc hiqn bAu cri);
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Bdn giao Bi6n ban k6t qui ki6m phitlu, Bi0n bin k6t qui ki0m phitiu bAu cri (n6u c6)

vi todn bQ phi6u biOu quy6t, phitiu bAu cri (ntiu c6) cho Thu kf Dai hQi.

CHUONG III. rRiNH r(J rrEN uANH DAr Hqr
Eidu 9. Di6u kiQn ti6n hirnh Dqi hQi

1. Eai hQi dugc ti6n hanh khi c6 s6 c6 ddng dg hgp dai diQn trdn 50% t6ng sO phitiu bi6u quytlt

theo danh s6ch C6 d6ng dugc lap tai thoi di6m ch6t danh s6ch dO triQu tfp cuQc hgp Eai hQi.

2. Truong hqp Dai hQi d6ng c6 d6ng lAn thri nh6t kh6ng dir di6u kiQn titin hAnh thi Dai hQi tl6ng

cO d6ng l6n thri 2 dugc triQu t4p trong thdi h4n 30 ngdy kO ttr ngdy dU dinh hgp lAn thri nh6t,

ntiu Di€u lQ cdng ty kh6ng quy dinh khrlc. CuQc hgp Eai hQi d6ng c6 d6ng lAn thri 2 <tugc titin
hdnh khi c6 s6 c6 d6ng dg hgp dai diQn ttr 33%tdng s6 phi6u bi6u quytit trd l6n.

3. Trudng hqp Dai hQi d6ng cO d6ng lAn thri hai kh6ng dtr iti0u kiQn ti6n hanh thi Dai hQi d6ng

c6 d6ng lAn thf 3 dugc triQu t4p trong thoi hpn 20 ngAy ke tu ngdy dU dinh hqp Eai hQi d6ng

cO d6ng lAn 2. CuQc hqp Dai hQi ddng cO d6ng lAn thri 3 <Iugc ti6n hnnh kh6ng phlr thuQc vdo

t6ng s6 phi6u biOu quy6t cria c6c cO d6ng dU hqp.

Ditiu 10. C{ch thrfrc ti6n hinh Dgi hQi

1. CuQc hqp Dai hQi dU kitln di6n ra trongYzngdry theo lich cp th6 do Ban T6 chirc Dpi hQi th6ng

b6o.

2. Dai hQi sE lAn lugt th6o luQn vd th6ng qua c6c nQi dung n6u t4i Chuong trinh D4i hQi c6 d6ng

thucvng ni6n C6ng ty CO phAn DAu tu BITCO Binh Einh.

3. C6c c6 d6ng ho{c ngudi dai diqn theo try quyOn mu6n phrlt bi6u f kitin ph6i:

- Edng k;i vd nQp Phitiu dAng k;f ph6t bi6u t6i Thu ky Eai hQi. EC dim b6o tr4t tg cua

Dai hQi khi thdo lufln, nhirng cO d6ng d6ng kli ph6t bi6u d6 ddng kf tru6c trong gi6y
moi hgp EHECD sE dugc uu ti6n ph6t bi6u tru6c;

- Eugc sp ch6p thufn cira Chri tqa Dai hQi;

- Ngi dung ph6t bi6u phii ngin ggn, dring thdi gian tham lufln vi pht hqp vdi Chuong

trinh Dai hQi.

Didu 11. Chucrng trinh, nQi dung lirm viQc cria Epi hQi

1. Chucrng trinh vd nQi dung cuQc hop ph6i dugc DAi hQi ddng cd d6ng th6ng qua ngay trong
phi6n khai rn4c. Chucrng trinh phii x6c dinh 16 thoi gian d6i v6i c6c nQi dung trong chucrng

trinh hqp.

2. Trudng hqp c6 thay d6i chucrng trinh hgp dd dugc giri kdm theo Gi6y moi hgp cho c6 d6ng,

c5c thay aOi pnai dugc E4i hQi d6ng c6 d6ng th6ng qua.

Didu 12. Bi6n bin cuQc hgp Dai hQi O6ng cd tl6ng
^i.Tdt cd c6c nOi dung tqi cuQc hgp Eai hQi phii dugc Thu ky Dai hQi ghi vdo Bi6n bin hqp

EHECE. Trudng hgp chu tga, thu f.y,t ti,Oi tl, bi6n bdn hqp thi bi6n bdn n'dy c6 hiQu lpc
ntiu dugc tfit citthenh vi0n kh6c cta HQi d6ng qudn tritham dU hqp ky vn c6 dAy dir nQi dung

theo quy dinh tai kho6n niy. Bi6n ban hqp ghi 16 viQc chtr tga, thu k;; tri chOi k;i bi6n bin hgp.

Bi6n bin cuQc hgp dugc dgc vd th6ng qua tru6c khi b6 m4c E4i hQi vd dugc luu theo quy

dinh.
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Didu 13. Quy ilinh bi6u quy6t

1. M6i c6 dgttg, dai dipn c6 d6ng d6n du Dai hQi sE ducyc phrit mQt "Th6 bi6u quy6t" vd m6t
"Phitiu-bi6u quy6t" c6 ghi md s6 cira c6 d6ng vd t6ng s6 c6 phin c6 d6ng so hiru vd/hoflc dai
diQn, t6ng s6 c6 phAn c6 quy6n bi6u quy6t ghe bi6u quytit;, t6ng s6 ptri6u bi6u quytit i"*,g
tmg (Phiiiu bi6u quytit)

2. Gi61r! bi6u quy6t cta "Th6 bi6u quytit", "Phi6u bi6u quytit" tucrng img v6i tf lQ s6 c6 phAn c6
quyen bi6u quytit md nguoi d6 scv hiru hodc dai diQn theo ddng klf tham dU Dai hQi trdn t6ng
s6 c6 phAn c6 quy6n bi6u quy6t cira ciic dai bi6u c5 m{t vd tham gia bi6u quyi5t t4i Eai hQi.

3. Th6 bi6u quy6t dtng t16 bi6u quy6t mQt s6 v6n dO tai Dei hQi theo yOu cAu cira Cht tga cp thiS:

- Th6ng qua thAnh phAn Ban ki6m phi6u.

- Th6ng qua Chucmg trinh D4i hQi, Quy chti ldm viQc t4i Dai hQi vd Quy ch6 bi6u quy6t
tai Epi hQi.

- Circ n6i dung kh6c ph6t sinh theo di6n bi6n tai Dai hdi.

4. Phitiu bi6u quytit dung dtl bi6u quy6t c6c n6i dung cAn dugc th6ng qua t4i Eai h6i.

5. ViQc bAu HDQT, BKS dugc quy dinh t4i quy ch6 bAu HDQT, BKS.

6. Phii5u bi6u quy6t hqp lQ:

- LA Phi0u bi6u quytSt do Ban t6 chric Eai hQi ph6t hinh;
- Phitiu biOu quytit kh6ng bi r6ch, tdy xoir,c4o sira;

- C6 chfr kf x6c nh4n cria c6 d6ng/dpi di6n c6 d6ng tham gia biOu quy6t - Chi drlnh d6u
"/" holc 'orc" mOt tAn cho mOt nOi dung bi6u quy6t.

7. Phi6u bi6u quytit kh6ng hqrp lQ:

- Kh6ng ph6i do Ban t6 chric D4i h6i ph6t hdnh.

-t- TAy x6a, stra chfra nQi dung.

- Kh6ng c6 cht $ x6c nh6n cria c6 d6ng/dai diQn cO d6ng tham dU.

- MOt nQi dung bi6u quytit c6 qu6 mQt l6n d6nh ddru "{" hodc "*"
8. C6c phii5u bi6u quy6t khdng hqp lQ s6 kh6ng cb giltri khi kiOm phitiu.

9. Phi6u.bi6u quyi5t c6 in sin danh muc c6c n6i dung duoc bi6u quydt tpi Dpi hQi vd c6c phucrng
6n bi6u guytit dC cO d6ng lpa chon g6m: T6n thanh; Kh6ng t6n thdnh vd Kh6ng c6 ;f ki6n.
Phi6u bi6u quytit dugc rl6ng d6u trdn cta C6ng ty o phfa trOn, b6n g6c trdicr:a ph16u vd rl6ng
d6u gi6p lai gita ctic td trong trudng hqp phi6u bi6u quyi5t c6 ttr 02 td trd l6n.

Di6u 14. Cich thfc bi6u quy6t thdng qua c6c vdn tI6 t3i Dpi hQi

Vi0c bi€u quytit cdc vdnd6 tai Dai hdi s€ dugc thgc hiQn theo c6c hinh thric sau ddy:

1. Bi6u quytit tryc titip theo hinh thric dung "Thd bi6u quy6t":

Cd d6ng/dai di6n c6 d6ng tham gia bi6u quytit circ vdnd6 cAn l6y f ki6n tryc ti6p t4i cuQc hgp
theo quy ttinh tai Kho6.n 3 Di6u 12 Quy ch6 ndy, bing cdch gio "Th6 bi6u quytit" l6n cao. E6i
v6i ttrng v6n d6 bi6u quy6t, Chil toa sE hoi ;f ki6n cira ci5 d6ng theo trinh tp: "T6n thdnh",
"Khdng t6n thinh", "Kh6ng c6 1f ki6n". Trulng hqp cd d6ng kh6ng gio th6 bi6u quy6t thi coi
nhu khdng c6 y kiiin. V6i ttmg v6n dA xin y ki6n, c6 d6ng chi dugc gio Thd biiSu quyiSt mQt
lAn.

ViQc x6c <tinh ktit qui bi6u quytit duoc titin hinh bing c6ch d6m s6 phieu bi6u quyiit "T6n
thenh", "Kh6ng tiin thdnh", "Kh6ng c6 y ki6n", Ban ki6m phi6u s€ ghi lAi Ae Uao c6o Chir toa
cdng b6 ktit qu6 bi6u quy6t tru6c D4i h6i.

2. Bi6u quyiit theo hinh thuc dirng "Phi6u bi6u quy6t":

f.

N

tlJ

;0
DI

brl



Vi0c bi6u quyt5t c6c nQi dung quy dinh tai Khoin 4 Ei6u 2 Quy ch6 ndy, s6 duoc thwc hiQn
theo hinh thric b6 phiiSu kin dim b6o minh bach, c6ng bing. C6 d6ng/ dai diQn c6 d6ng, bi6u
quytit c6c n6i dung ghi trong "Phi6u bi6u quy6t" bing viQc lua chon phuong in*Tinthhnh"
hodc "Kh6ng t6n thdnh" hoflc "Khdng c6 y ki6n" vdo timg n6i dung cAn l6y j ki6n.

Di6u 15. Ti6n hinh bi6u quy6t

l. Khi dugc phrit Phi6u bi6u quytit, cd d6ng/dai diQn c6 d6ng phni kiOm tra lai t6ng s6 cO phen
cua phi6u ilugc ph6t. Ntiu t6ng s6 cO phAn ghi trdn phi6u dugc ph6t khdng bing v6i tOng sO cO

phAn cira CO ddng/dai diQn c6 d6ng d6 sd hfru/dpi diQn thi C6 d6ng/dai diQn c6 d6ng phdi
thdng biio ngay cho Ban kiOm phi6u t4i thoi di6m nhfln phi6u.

2. U6i cO d6ng/rlai diQn c6 d6ng c6 t6ng s6 phit5u bi6u quy6t tuong img v6i t6ng s6 c6 phAn c6
bi6u quy6t scy hiru vdlho[c dai diQn.

3. Tr6n m6i phi6u bi6u quytit i16u c6 danh muc c6c nQi dung bi6u quyi5t. C6 d6ng/d4i diQn c6
d6ng chi cAn d6nh dAu'o/" ho{c "r<" vdo 6 phu hqp v6i y kiiin cira minh. Trong trucrng hqp
vi6t sai, c6 d6ng/<14i diQn c6 d6ng kh6ng duqc tAy xo6 md phii y6u cAu Ban ki6m phi6u eOi t4i
phitiu m6i. Trudng hap cO d6ng kh6ng drinh d6u "y'" hodc 'ttc' b todn bQ c5c phucrng 5n"Tdn
thanh"/"Kh6ng trln thanh"/"Khdng c6 ;f ki6n" o nQi dung ndo thi coi nhu kh6ng tham gia bi6u
quy6t o nQi dung d6.

Didu 16. Ki6m phi6u

1. Ban ki6m phitiu thlrc hiQn viQc ki6m phii5u theo quy dinh nhu sau:

- ViQc ki6m phiiSu dugc Ban ki6m phi6u ti6n hdnh ngay sau khi viQc bo phi6u ket thric
vd dugc ti6n hdnh cr mQt phong ri6ng c6 sF gi6m s6t cria dai diQn c6 ddqg val ho{c D4i
diQn Dodn Chri tich.

- Tru6c khi mcr hdm phi6u, Ban ki6m phi6u phdi thdng k6, l4p Bi6n bin vd ni6m phong
s6 phi6u khdng dtrng d6n.

- Ki6m tra tinh hqp lq cria c6c Phi6u bi6u quy6t vd ghi k6t qu6 ki6m phi6u.

- Ni6m phong todn bQ c6c Phi6u bi6u quy6t, bdn giao lqi cho Thu ky Eai hQi.

2. L4p vd c6ng b6 Bi0n bin ki6m phi6u:

- Ban ki6m phitiu c6 tr6ch nhiQm ldp Bi6n ban ki6m phi6u, Trucmg Ban ki6m phii5u dqc
Bi6n bin ki6m phiiSu tru6c D4i hQi.

- Mqi cdng vi6c ki6m tra, lap Bi6n b6n vd c6ng b6 k6t qui ki6m phitiu phii ducr. c Ban
ki6m phii5u ldm viQc trung thuc, chinh x6c vd phii chlu tr5ch nhiQm vC tet qui tt6.

Di6u 17. Di0u kiQn th6ng qua

1. C6c quytit dinh cria Dai hQi d6ng c6 d6ng 1i6n quan d6n vi6c:

- Lo4i c6 phdn vi t6ng s6 c6 phAn cta ttrng loai;

- Thay ddi ngdnh, nghd vd linh vuc kinh doanh;

- Thay d6i ccy c6u t6 chric quin llf c6ng ty;

- Dtr 6n dAu tu hodc b6n tdi sin c6 gi6 tri bing ho4c lcrn hcrn 35% t6ng gi6 tri tdi san
dugc ghi trong brio c6o tdi chinh gAn nh6t cria c6ng ty;
-i 
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SE chi dugc th6ng qua khi c6 tir 65Yo tro l6n t6ng s6 phiiSu bi6u quy6t cua cdc cd d6ng c6
quydn bi6u quytit c6 mdt tryc titip vd bi6u quyOt hoflc th6ng qua d4i diQn duo. c u] quyAn c6
mflt vd bi6u quy6t t4i Dai hQi d6ng c6 d6rg.

2. Ngodi c6c nQi dung tr6n, nhirng nQi dung cdn l4i dugc th6ng qua khi dugc s6 cO d6ng dai diQn
trdn 50oh t6ng s6 phi6u bi6u quytit cta tAt cd c6 d6ng dU hqp vd bi0u quy6t ch6p thu4n.
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3. NQi dung th6ng qua vd vi6c bAu HQi d6ng qu6n tri valho{c bAu Ban ki6m so6t rlugc quy dinh
t4i Quy chti bAu ctr.

Eidiu 18. Nhirng khi6u npi viiviQc ki6m phi6u

1. Mgi c6 d6ng i16u c6 quy6n ch6t v6n tru6c Eai hQi v6 cdc vdndA c6 li6n quan d6n bi6u quy6t.
Mgi khiiiu nai vO ki5t qu6 bi6u quy6t phii duqc xem xdt vd gi6i quyiSt ngay t4i Dai hQi. Trudng
hgrp c6 khi6u n4i, Ban ki6m phitiu s€ ki6m tra lai vd xin y ki6n Dai hQi quy6t einn.

2. Nhirng khi6u npi vA viQc ki6m phitiu sE do Chtr tga D4i hQi giai quyi5t vd duoc ghi vdo Bi6n
bin cuQc hgp Eai hQi.

CHUONG V. DIEU KHoAN xTTAc
Di6u 19. Trft tq DAi hQi

l. C6 d6ng ho[c Ngudi ilai diQn theo try quyCn tham dq EHDCE phii ng6i rhing vi trf hodc khu
vgc do Ban Td chric D4i hQi hucrng d6n vi tudn thri viQc sip xi5p vi tri ctra Ban t6 chric Dai
hoi.

2. C6 dOng c6 nhu cdu sao chdp tdi liQu, ghi dm phdi dang ky v6i Ban Chir tga vd hoan toan chiu
tr6ch nhiQm trong trudng hqp c6 nhirng th6ng tin sai lQch vdi nQi dung Eai hQi.

3. Gifi tr4t tU Dai hQi, khdng sri dpng diQn tho4i di dQng trong qu6 trinh hgp. tatcacSc m6y diQn
thopi khi mang vdo cuQc hgp ph6i tltmay hoac d0 diQn tho4i o ch6 dQ rung.

4. Ch6p henh quy ch6 t6 chric cira DHECD vd su di6u khi6n cuQc hgp cria Chu toa.

CHUONG VI. HIEU LTIC THI HANH
Didu 20. HiQu lgc thi hinh
1. Quy chti ndy g6m 06 Chucrng, 20 Di6u dugc th6ng qua vd c6 hiQu lUc thi hdnh tai Dai hQi c6

ddng thudng ni6n ndm2026 cria C6ng ty C6 phAn EAu tu BITCO Binh Dinh.

2. Chtr tga c6 tr5ch nhiQm di6u hnnh Dai hQi theo Quy chti ndy

3. CO dOng vd nhtng ngudi tham dp Dai h6i c6 trbchnhiQm thWc hiQn cdc quy ttinh tai Quy chti
niy.

TM. DONG QUAN TRI
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cONc ry cO pnAN oAu ru'Brrco niNu olNn
Try sd chinh: Km 1215, Qu6c 16 1,A, Xa Tuy phudc, Tffi Gia Lai, ViQt Nam.
Gi6y CNDKDN s6: 4100431180

Ei6n thoai: 0256 3832 809 Website: https://www.bitcobinhdinh.com/

QUY CHE nAU CtI
Her EONG euAN TRI, BAN KrEM soAr NHrEM xi zoze-zott

cONc ry co pHAN DAU rr.I Brrco niNs ErNH
CIn crft:

Ludt Doanh nghiQp sii SOtZOZOtgUl4 vd cdc vdn bdn s*a ddi, b6 sung, haong ddn thi
hdnh;

LuQt Chilrng khodn sii SltZOtOlgrut4 vd cdc vdn bdn siea ddi, bd sung, hu6ng ddn thi
hdnh;

Diiu tA C6ng ty CO phAn Ddu ta BITCO Binh Dinh;

Quy chA n\i b0 vi qudn tr! C6ng ty CO phAn Ddu tu BITCO Binh Dinh.

Quy ch6 bAu cir thanh vi6n HQi d6ng quan tri ("HEer"), Ban Ki6m So6t (,,BKS,,) nhiQm kj,
2026 - 2031 C6ng ty C6 phAn DAu tu BITCO Binh Dinh t4i D4i h6i d6ng c6 d6ng ("DHDCE,)
thucrng ni6n ndm 2026 dugc thgc hiQn theo c6c quy dinh sau:

Diiju 1. Nguy6n tic vh tliii tuqng bAu cir
1. Nguy6n tdc b6u cir

ViQc bAu ctr thinh vi6n HQi ddng qu6n tri, Ban Ki6m Sorit cria C6ng ty Cd phAn EAu tu BITCO
Binh Dinh (sau rtdy gqi t6t li "C6ng ty") dugc thpc hiQn theo nguy6ntlc:

- BAu ctr c6ng khai, truc ti6p bAng hinh thric bo phi6u kin;
- Vi6c bAu cri thenh vi6n HQi ddng qu6n tri, Ban I(6m so6t dugc thgc hiQn theo phucrng

thric b6u d6n phi6u theo quy dinh t4i Kho6n 3, Di6u 148 Luat doanh nghiQp ndm202O
vd c6c quy dinh tai cdc vdn bdn sira d6i, b6 sung, hu6ng ddn thi hnnh.

2. O6i tuqng c6 quy6n bAu cir: Lit cdc c6 d6ng holc nguoi dpi diQn theo riy quyen bing vdn b6n
(theo m6u) cira mQt ho4c nhi6u c6 d6ng c6 tdn trong danh s6ch c6 d6ng t4i ngay ch6t quyCn
tham dp Dai hQi d6ng c6 d6ng.

3. Chri toa Dai hQi c6 tr6ch nhiem chu tri viQc bAu thinh vi6n HDQT, BKS v6i nhiQm vp cg th$:

- T6ng hqp, lOp danh s6ch nhfing nguoi img cri vd dO ctr vdo HEQT, BKS dC thdng qua

- Gi6m s6t viQc b6 phi6u, ki6m phi6u;

- ciai quytit c6c khii5u n4i v6 bAu cir rhinh vi6n HDeT, BKS (n6u c6).

Di6u 2. 56 luqng, ti6u chu6n thinh vi6n HDeT
1. 56 luqng thenh vi6n HEQT dugc bdu ld 03 thinh vi6n.

2. NhiQm kj'cua HDQT: c6c thdnh vi6n HDQT dugc bAu cho nhiQm kt2026-2031.
3. Ti6u chu6n vd di6u kiQn ldm thdnh viOn HEQT

Thenh vi6n HDQT phii d6p tmg dAy dir cdc ti6u chuAn vd cli6u ki6n sau ddy: (theo Eiiu 155
LuQt Doanh nghiQp vd DiAu tQ c1ng ty)

- C6 ndng lgc hdnh vi ddn su dAy dtr vd kh6ng thuQc d6i tuqng quy <tinh t4i kho6n 2 Di6u
17 cual,u4t Doanh nghiQp s6 SgtZOZOleHl4;



- C6 trinh d0 chuy6n m6n, kinh nghiQm trong qu6n trf kinh doanh ho{c trong linh vpc,

ngirnh, ngtrA kinh doanh cira c6ng ty vd kh6ng nh6t thi6t phai ld c6 d6ng cria c6ng ty, tril
trudng hqp DiCu lQ c6ng ty c6 quy dinh kh6c;

- Ti6u chuAn vd di6u kiQn kh6c theo quy dinh kh6c cira ph6p luft c6 li6n quan vi Di6u l0

c6ng ty;

- Tru trudng hqp ph6p 1u0t vA chimg kho6n c6 quy dinh kh6c, thanh vi6n dQc lflp HQi
-xd6ng quin tri theo quy dinh t4i di6m b khoin 1 Di6u 137 ci;a LuQt doanh ngiQp s6

5gl2020lQH14 phii c6 cdctiOu chuAn vd diOu kiQn sau ddy:

+ Kh6ng phii ln ngudi dang llrm viQc cho c6ng ty, c6ng ty mg ho[c c6ng ty con cita
c6ng ty; kh6ng phni ld ngudi dA ttug ldm viQc cho c6ng ty, c6ng ty m9 ho{c c6ng ty
con cira c6ng ty it nhat trong 03 ndm 1i6n tru6c d6;

+ Kh6ng ph6i ld nguoi dang hucrng lucrng, thtr lao ttr c6ng ty, trtr c6c kho6n php c6p md
thdnh viOn HQi d6ng qu6n tri dugc hucrng theo quy dinh;

+ Kh6ng phdi ld ngudi c6 vo hoflc ch6ng, b6 de, b5 nu6i, mg d6, me nu6i, con d6, con
nu6i, anh ruQt, chi ru6t, em ruQt ld cd d6ng lcrn cua c6ng ty; ld nguoi quin ly ctra

cdng ty hoflc c6ng ty con cira c6ng ty;

+ Kh6ng phdi ld lgudi trqc tiiip hoqc gi6n ti6p scr hiru it *at OtN t6ng s6 cd phAn c6
lquy6n bi6u quy6t cua c6ng ty;

+ Kh6ng phii ln ngudi dd ttmg ldm thdnh vi6n HQi d6ng quan trf, Ban kiiSm soSt ctra

cdng tylt nh6t trong 05 ndm lii:n tru6c d6, trtr trulng hqp tlugc bd nhiem li0n tpc 02

nhiQm k!.

Didu 3. Sii tugng, ti0u chuAn thhnh vi6n BKS

1. SO luqng thanh viOn BKS dugc bAu ld 03 thdnh vi6n.

2. Nhiem kj,cria BKS: c6c thdnh vi6n BKS dugc bAu cho nhiQm kl2}26-2031.

3. Ti€u chutin vi diAu kiQn ldm thanh vi6n BKS

Thenh vi6n BKS phni d6p rmg dAy du c6c ti6u chudn vd diOu kiQn sau ddy (theo Di€u 169 Luqt

Doanh nghiQp vd Diiu lQ cdng ty)

- C6 nlng llrc hdnh vi d6n sy dAy du vi kh6ng thuQc dOi tuqng quy dinh t4i khoin 2 Ei6u

17 ci-r-I,u0t Doanh nghiQp sO SglZOZOiQHl4;

- Dugc ddo t4o mQt trong c6c chuy6n ngdnh vC kinh t6, tai chfnh, k6 to6n, ki6m to5n, luflt,

qutn tr! kinh doanh ho{c chuy6n ngdnh phu hqp v6i ho4t dQng ctra doanh nghipp;

- Khdng dugc ld ngudi c6 quan hQ gia dinh (vg, chdng, bO de, mg d6, bi5 nu6i, me nu6i,
.t .l
bd ch6ng, mg ch6ng, bO vg, mg vg, con d6, con nu6i, con 16, con d6u, anh ru6t, chi ruQt,

em ru6t, anh 16, em 16, chf dAu, em ddu, anh ruQt cira vg, anh ruQt ctra chdng, chi ruQt

cta vg, chi ruQt ctra chdng, em ruQt cta vg, em ruQt cira ch6ng) cira thdnh vi6n HQi d6ng

qudn trf, Gi6m d6c vd ngucri quin lf kh6c;

- Kh6ng ph6i ln ngudi quin llf ctra c6ng ty, kh6ng ntr6t tfri6t phni ld c6 d6ng ho4c ngudi

lao dQng ctra c6ng ty;

- I(h6ng ldm viQc trong bQ phfln kC to6n, thi chinh cua cdng ty;

- Khdng phii ln thdnh vi6n hay nhdn viOn ctra t6 chirc ki6m to6n dugc ch6p thufn thgc
. .l 1 , t

hiOn ki6m to6n cdc bao c6o tii chinh cua c6ng ty trong 03 ndm li6n trudc <16;

- Ti6u chuAn vd diAu kien kh6c theo quy dinh kh6c cira ph6p lu4t c6 li6n quan vd Ei0u lQ

cdng ty.

ffi
Ilu

u



Eidu 4. Ei6u kiQn d6 cfr, tfrng cfr thinh vi6n HDQT, BKS

1. Tru6c cuQc hgp Dai h0i, c6c c6 d6ng c6 qrryen cirng nhau l{p nh6m 0e ae ctr ring vi6n cho vi tri
thdnh vi6n HDQT, BKS.

2. ViQc d6 cri, img cir thdnh vi6n HDQT, BKS dugc thyc hiQn theo quy dlnh nhu sau:

C6c c6 d6ng nim gifi c6 phAn c6 quyCn bi6u quyi5t c6 quyAn gQp s6 phi6u bi6u quy6t ctra timg

ngudi l4i v6i nhau dO dC cri s6 luo. ng img vi6n FIDQT, BKS theo tj' lQ so v6i t6ng s6 c6 phAn c6
r ..1 i

quy6n bi6u quy6t nhu sau:

- CO d6ng ho{c nh6m cO d6ng nim gifi tt 10% d6n du6i 20% sd c6 phAn c6 quy6n bi6u
a. -quy6t tlugc d6 ctr 01 (mQt) img vi6n HDQT, BKS;

- CO d6ng ho{c nh6m cO d0rg ndm giir tn 20% d6n du6i 30% sd c6 phAn c6 quy6n biOu

quyet duqc dO cir t6i da02 (hai) ung vi6n HDQT, BKS;

- C6 d6ng ho{c nh6m c6 d6ng nam git ti 30% s6 c6 phAn c6 quyAn biOu quytit duqc dO

cu dir sO tmg vi6n HDQT, BI(S.
A

rrucmg nqp so img cir viOn dugc c6 d6ng hofc nh6m c6 d6ng dA ct th6p hcrn sO rmg ctr vi6n

mi hg dugc quy6n d0 cu theo quy6t dinh cua Dai hQi d6ng cd d6ng thi sO rmg ctr vi6n cdn 14i

do HDQT, BKS du<vng nhiQm d6 cri.

Didiu 5. Hd so tham gia tfrng cfr, tlti cfr tI6 bflu viro HDQT, BKS

1. HO so tham gia img cir, dE cu thinh vi6n HEQT, BKS bao g6m:

- Dcrn xin img ctr ho{c d6 cu tham gia HDQT, BKS (theo mdu);

- So yCu lf tich do img vi6n tp khai (theo mdu);

- Bin sao hqp lQ Gi6V to ph6p ly c6 nhdn cria img viOn vd cilc vdn b6rg, chimg chi chimg

minh trinh dQ vdn h6a, chuy6n m6n.

2. C6 dOng ho{c nh6m c6 d6ng img cir hoac dO cir phii cung c6p dAy dri h6 so img cir hoflc dA cu

nhu tr6n cho Ban t6 chric vi ph6i chfu tr6ch nhiQm tru6c ph6p lu4t vd tinh chinh x6c, trung thyg

cfra c6c hd so cung c6p.

3. Chi nhfrng h6 so img cri hoic dd cu d6p ring du di6u kiQn img ct hoac dO ctr vi nhirng img vi6n

d6p ung iltr di6u kiQn tucrng img cria thanh viOn HEQT, BKS m6i dugc dua vio danh s6ch img
^ ,i

cu vi6n c6ng b6 tai Dai hQi.

Di6u 6. Nguy6n tic biu cfr

1. ViQc bAu thenh vi6n HEQT, BKS thUc hiqn theo phucrng thric bAu d6n phi6u, theo d6 m6i c6

d6ng ho{c ngudi dugc iry quy6n dU hqp c6 t6ng s6 phi6u bAu tucrng img v6i t6ng s6 c6 phAn so
t'

hfru nh6n vdi s6 thanh vi6n dugc bAu cua HDQT, BKS.

2. C6 dOng ho{c ngudi dugc iry quy6n dU hqp c6 quy6n d6n toan b0 sO phii5u bAu ctra minh d0 bAu

cho 0l img ctr vi6n hoac chia s6 phi6u bAu cho c6c img ctr vi6n dugc llra chon.

3. TOng s6 phi6u bAu cho c6c fmg vi6n cira mQt c6 d6ng kh6ng vugt qu6 tdng s6 phi6u bAu dugc

phdp cua cO d6ng tl6 (Bing sO c6 phAn nhdn v6i s6 thdnh vi6n dugc bAu).

Vi du: CA dAng A sd hitu 1.000 c6 phAn, t6ng s6 thdnh viAn HDQT duqc bdu cho nhiQm kjt

2026-2031 td 03 thdnh viAn. C6 d6ng A sd cd tdng s6 pHAu bdu cw tuong img vdi 3.000 phiAu.

Diiiu 7. Hinh thtfrc ti6n hinh bAu cir vir phi6u bffu cfr

1. M6i cO d6ng hoflc ngudi dugc riy quy6n dU hqp s0 dugc c6p Phitiu bAu cir bAu thdnh vi6n

HDQT, BKS ("Phii5u bAu cir"), trdn d6 c6 ghi t6n CO d6ng, m6 sO CO dOng vi t6ng sd c6 phAn

sd hiiu valho{c dai dien str hffu.

Phitiu bAu cu IIDQT dugc in tr6n gi6y mdu VANG.

Phitiu bAu cri BKS dugc in tr6n giAy mdu HONG.

tu
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ViQc bAu cir thdnh vi6n HDQT, BKS cta C0ng ty CO phAn EAu tu BITCO Binh Einh sC dugc
thlrc hiQn theo hinh thric tryc ti6p tai Dai hQi theo phucmg thric bAu d6n phi6u.

M6i cO d6ng c6 t6ng s6 phi6u bi6u quytit tuong img v6i t6ng sd c6 phAn s0 htu (vd/tro{c s6 c6
phAn ddlduqc try quy6n) nhdn vdi sO thanh vi6n dugc bAu cira HDQT, BKS do Eai hQi d6ng Cd
d6ng th6ng qua.

2. Phi6u bAu cir hqp lQ:

- La Phiriu bAu ctr do Ban tO chfc Dpi hQi phttru;
- Phitiu bAu ctr kh6ng bi r6ch, tdy xoit, c4o sira;

- Dugc c6 d6ng hoflc d4i diQn theo try quy6n k;f xrlc nhan;

- Phi6u bAu ctr c6 t6ng s6 phi6u bAu cho nhirng img cir vi6n kh6ng vucrt quii t6ng s6 phitiu
,l
bdu ctia c6 d6ng d6 dugc quy6n b6u.

3. Phitiu bAu cir kh6ng hgp lQ:

- Phii5u bAu cir kh6ng thoa m6n c6c di6u kiQn quy dinh tai khodn 2 EiAu ndy.

- Phiiiu ghi th6m nQi dung kh6c vio phi6u bAu.

- Phi6u ghi nQi dung tr6n phi6u bAu bing brit chi.

- Phitiu dugc nQp sau khi Ban ki6m phi6u dd m0 ni6m phong hdm phitiu.

- Phitiu vi ph4m c6c quy dinh tai Quy ch6 ndy.

4. C6c Phiiiu bAu cu kh6ng hqp lQ kh6ng dugc tinh vio k6t qui bAu cu.

5. C6ch ghi Phitiu bAu cu:

B6u bing phucmg ph6p ghi s6 c6 phin cho sO fng cri viOn md minh lya chgn: CO dOng/tl4i diQn

cO d6ng tii5n hanh chgn img cir vi6n bing c6ch ghi tryc tiOp s6 phitiu bAu cira minh cho timg
img cti vi6n t4i cQt "S5 phi6u bAu". T6ng s6 phii5u b6u cho c6c img vi6n khdng vugt qu6 t6ng s6

phitiu dugc quy6n bdu ghi <r phAn th6ng tin c6 d6ng. SO phi6u bAu cho ttmg rmg cir vi6n c6 th6

kh6c nhau tiy thuQc vdo sy tin nhiQm cta c6 d6ng/dai diQn c6 d6ng d6i v6i m6i img cri vi0n.

Vi dg:

Gi6 sir Dai hQi d6ng cd d6ng bi6u quytit chon 3 thanh vi6n HDQT trong tdng s6 6 img vi6n.

Quy c6 d6ng Nguy6n Vin A nlm giir (bao gdim so hiru valhoic d6/dugc riy quy6n) 1.500 c6

phAn c6 quy6n bi6u quytit. Khi d6 tdng sO phitiu bAu cria c6 d6ng NguySn Vdn A ld: (1.500 x 3)

= 4.500 phitiu bAu.

C6 dOng Nguy6n VIn A c6 th6 bAu d6n phi6u theo phucrng thr?c sau:

+ Trwdns hop 1: CO dOng Nguy6n Vdn A chia d6u phi6u bAu ctra minh cho 6 ung vi6n (tucmg
ax.
ducrng m6i img cri vi6n nhfln dugc 750 phi6u bdu)

TT Danh srich ftng viOn Sd phi6u bi6u quy6t

I LIng vi6n A 750

2 I-Ing vi6n B 750

IIng vi6n C 750

4 IJng vi6n D 750

5 Ung vi6n E 750

6
-,tung vlen I 750

Tdng cQng 4.500
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+ Trtdne hop 2: CO d6ng Nguy6n Vdn A d6n htit phiiSu bAu ctra minh cho 1 ung vi6n (Trudng
hgrp bOn dudi ld d6n h6t cho 1 LIng vi6n B)

TT Danh sich rfrng vi6n Sd phi6u bi6u quy6t

1 LIng vi6n A 0

2 LIng vi6n B 4.500

a
J Ong vi6n C 0

4 LIng vi6n D 0

5 LIng vi6n E 0

6 I"Ing vi0n F 0

T6ng cQng 4.500

+ Trwdrye hdp 3: C6 d6ng Nguy6n Vdn A b6 phi6u bAu ctra minh cho 6 rmg vi6n (l.thrmg
k:ir6ng d6u nhau)

TT Danh sfch ring vi6n Sii phi6u bi6u quy6t

1 LIng viOn A 1.000

2 LIng vi6n B 500

J IIng vi6n C 500

4 I-Ing vi6n D 500

5 IIng vi6n E 500

6 LIng vi6n F 1.500

T6ng cQng 4.500

+ Trwi:dne hop 4: C6 dOng Nguy6n Vdn A chia phitSu bAu cria minh cho vii img vi6n (trubng
hqp b6n du6i li d6n cho 02 tmg viOn: Ung vi6n B vd IJng vi0n D)

TT Danh sr{ch tfrng vi6n 56 phi6u bi6u quy6t

I LIng vi6n A 0

2 IIng viOn B 2.250

J I-Ing vi6n C 0

LIng vi6n D 2.250

5
-,1ung vlen tr 0

T6ng cQng 4.500

C6 tt6ng/dpi diQn riy quy6n cira c6 d6ng c5 thd lya chon m6t trong 4 phucrng thric tr6n vd
phucrng thirc kh6c phu hqp theo quy dfnh dd thpc hiQn biu.

TrCn m5i phitiu biu <tAu c6 danh s6ch c6c img cri vi6n. C6 ddng/clpi diQn c6 d6ng s0 lya chgn
c6c img ctr vi€n minh tin nhiQm Oe bAu. Trong trucrng hqp vi6t sai, c6 ddng/dpi diQn c6 d6ng
kt6ng dugc tAy xo6 md phdi yOu cAu Ban ki6m phitiu aOi tai phitiu m6i.
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Diiiu 8. Ki6m phi6u

1. Ban ki6m phitlu ftUc hiqn viQc ki6m phii5u theo quy dinh nhu sau:

- ViQc kitim phi6u dugc Ban ki6m phiOu ti6n hdnh ngay sau khi viQc bo phi0u k6t thric vd
dugc tir5n hdnh 6 mQt phdng ri6ng c6 sr.r gi6m s6t cria dai diQn cO d6ng val hodc Chtr tqa
Eai hQi.

- Ki6m tra tinh hqp lQ cfia cdc Phi6u bAu cir vd ghi ktit qu6 ki6m phi6u.

- Ni€m phong todn bQ c6c Phi6u bAu ctr, bdn giao lai cho C6ng ty ngay sau khi Eai h6i bO

m?c.

2. Lfp vd c6ng b6 Bi0n b6n ki6m phi6u:

- Ban ki6m phi6u c6 tr6ch nhi6m 16p Bi6n bin kiOm phitiu, Tru<rng Ban bAu cu dgc Bi6n
bdn ki6m phi6u tru6c D4i h6i.

- Mqi c6ng vi6c ki6m tra, lap Bi0n bin vd c6ng b6 k6t qui ki6m phi6u phii duoc Ban
ki6m phi6u lim viQc trung thuc, chfnh x6c vd phii chiu trSch nhiQm rC ttit qui d6.

Eidu 9. Nguy6n tic xfc illnh trring cfr thinh vi6n HDQT, BKS
t. Nguoi trung cri thanh vi0n HDQT, BKS dugc x6c itfnh theo s6 phi6u bAu tinh tir cao xu5ng

thdp,bilt d6u tir img ctl vi6n c6 s6 phi6u bAu cao nh6t cho d6n khi dri sd thdnh vi6n HDeT,
BKS.

2. Trong trudng hqrp c6 nhi0u img cir vi6n c6 s5 phiOu bAu ngang nhau cho thdnh vi6n cu6i cung
cria HDQT, BKS thi Epi hQi d6ng cd d6ng ti(in hdnh bAu ti6p lAn 2 vd chi bAu ti6p trong s6 c6c
img ctr vi6n c6 t6ng sd phitiu bAu dat dugc bing nhau.

Ei6u 10. Nhii'ng khi6u ngi vd viQc bflu vi ki6m phi6u

1. Mqi c6 d6ng d6u c6 quy€n ch6t v6n tru6c Dai hQi vC c6c v6n dd c6 li6n quan d6n bAu thenh
vi6n HEQT, BKS. Mqi khi6u n4i vd ktit quA bAu phii dugc xem x6t vd gi6i quy6t ngay t4i E4i
hQi. Truong hqp c6 khitlu npi, Ban ki0m phi6u sE ki6m tralqivd xin f kien Dpi hQi quy6t dinh. .

2. Nhting khiiiu n4i v6 viQc bAu cfr vd ki6m phitiu sE do Chir tqa D4i hQi giai quy6t vd dugc ghi vio
Bi6n bin cuQc hgp Dai hQi.

Di6u 11. HiQu h;c cria Quy ch6

Quy chti bAu cri thanh vi6n HDQT, BKS nhiQm ky 2026-2031 ndy c6 hiQu luc ngay sau khi
dugc Dqi hQi th6ng qua vi chi duoc 6p dr,rng tai D4i hQi d6ng cO d6ng thuong ni6n ndm 2026
cira C6ng ty c6 phdn DAu tu BITCO Binh Einh.
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CQNG HOA XA HQI CHU NGHIA VIE,T NAM
DQc l$p - Trp do - H4nh phrfic

------o0o-----
Tuy Phudc, ngdy 1I thdng 07 ndm 2026

7f

BAO CAO
rnr QUA HOAT DQNG SAN xUAr KINH DOANH NAvt 202s

vA KE HOACH HOAT EQNG SAN XUAr KINH DOANH NAnn 2026

A.TiNH uiNH THUC HIEN KE HOACH NAM 2025

Ndm 2025, COng ty thgc hiQn nhiQm vU dugc giao theo nQi dung Nghi Quy€t s6:

303120251NQ-DHECE-BTN ngiry 2610712025 V/v ph6 duyQt "Chi ti6u nhiQm v.u k(i ho4ch

SXKD ndm 2025", Ban Gi6m d5c tap trung tri6n khai itOng bO nhi6u gihi phdp vtra sin xuSt
i,.vla t6i co cdu lai doanh nghiQp vC nhdn sy vC tdi chinh d6 khlc phpc nhtrng yeu tO bat lqi rui

ro tu chri quan vd kh6ch quan trudc mit, tpn dpng moi ccr hQi trong t oat iQng sin xu6t kinh
doanh, m6i trudng, xS hQi tl0 thUc hiqn c6c chi ti€u dugc H$i d6ng qu6n tri giao.

1. TiNH uiNn HoAT EqNG TRoNG NAwI zlzs

1.1. KET QUA HOAT DQNG SAN XUAr KrNH DOANH NAnn 202s
(kim theo BCTC dd daqc kiAm todn ndm 2025) Don vi tinh: ding

.a

Chi ti6u MS Nim 2025 NIm 2024
o/,/o

(+yG)

1. Doanh thu b6n hdng vd cung c6p dlch ru 0l t8.665."t21.389 17.491.992.03s 6,rl

2. Chc khoan gi6m tru doanh thu 02 4.629.630 0 0,,
t7

3. Doanh thu thuAn vC b6n hdng vd cung cAp

dlch vp (10:01-02)
10 18.661 .091.759 17.491.992.035

.1t .
J/ c

u,qP
[\

c)
0 \\:

4. Giev6n hing bdn 11 15.927.52t.1t0 17.773.248.209 -10,38

5. Lqi nhufln gQp ve b6n hing vi cung c6p dich
vs (20:10-11)

20 2.733.570.649 -281.256.174 872

6. Doanh thu ho4t dQng tdi chfnh 21 1.043.764 175.097 496

7. ChLphi tni chinh 22 4.250.485.422 4.6t2.020.730 -7,8

- Trong d6: Chi ph{ ldi vay 23 4.250.085.422 4.612.020.730 -7,8

8. Chi phi b6n hing 25 2.438.629.399 '2.410.t48.082 1,18

9. Chi phi qudn ly doanh nghiQp 26 2.753.138.292 2.373.755.200 15,98

10. Lqi nhu4n thuAn ttl ho4t dQng kinh doanh

(3 0:20 + (2 1 -22) - (2 s +2 6))
30 (6.707.238.700) (9.677.005.089) 30,68

otr



Chi ti6u N{S NIm 2025 Nim 2024
o//o

(+yG)

1 1. Thu nhflp kh6c 31 802.254.r01 13.452.446 5863,6

12. Chiphi kh6c 32 167.487.279 ' s71.051.847 -70,67

13. Lqi nhuAn l<hdc (40:31-32) 40 634.766.822 (ss7.see.40t) 113,8

14. T6ng lqi LN kti to6n tru6c thu6 (50:30+40) 50 (6.072.471.878) (10.234.604.490) 40,66

15. Chi phf thu6 TNDN hiQn hdnh 51 0 0 0

16. Chi phf thui5 TNDN hodn l4i 52 0 0 0

17. Lqi nhu{n sau thu6 thu nhpp doanh nghiQp

(60:50-51-52)
60 (6.072.47t.878) (10.234.604.490) 40,66

18. Lai co bdn tr6n c6 phitiu (*) 70 (r.381) (2.328) 40,66

lg.Ldi suy gi6m tr6n c6 phi6u (*) 71 (1.381) (2.328) 40,66

TT NQi dung KG hoach 2025 Thgc hiQn 2025
TflQ%so

KH 25

I Sin luqng sin xu6t gpch (tr vi6n) 6,000 4,661 77,68

Trong d6: - G4ch XMCL(trv)

. SP bC tdng khi chtmg,ip (*')
3,000

3,000

2,109

, {s?

70,30

85,47

2 San luqng nhfp hing h6a

- G4ch nung (triQu vi6n) 1 )000 0,582 58,20

J Sdn lugng ti6u thq gach ciic loai

Trong d6: - Gach nung

- G4ch kh6ng nung XMCL

- SP bC t6ng khi chmg 6p

1,000

3,000

3,000

0,6

2,419

2,396

60,00

80,63

79,87

4 fhOi luqng v4n chuy,5n (tr vi6n) 2,500 1 1 56 46,24

Trong d6: - Gach nung

- G4ch kh6ng nung XMCL

- SP bC t6ng khi chrmg 6p

0,5

1,000

1,000

0

0

I ,156

0

0

115,60

5 Tdng doanh thu (Tj, d6ng) 16,00 18,665 116,66

- -. 5 ? A

1.2MQT SO CHr TrEU HOAT DQNG SAN XUAT TRONG NAM 2025
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Trong d6:

-DT SX KD

-DT dich ve VC

-DT Tdi chinh + Thu nhap kh6c

t4

1

200

,00

1,00

15,357

1,446

1,962

109,69

144,60

186,20

6 T6ngChiphf (Tld6ng) 21,00 24,737 117,80

7 Lqi nhuan T.thutl Gj' d6ng) -6,072 121,44

Lqi nhuan sau thui5 (T! ddng) -5,00 -6,072 1.21,44

8 Tj,l9 LN T.thu6A/6n CSH (%) -0,7 0,091 130,00

9 Thlrc hiQn DAu tu (T9 d6ng) 0 0

10 Thu nhflp NLD (triQu d6ng/th6ng) 10,5 11,0 104,76

2.TiNH HiNH TAI CHINH

2.1. Tlnh hinh titi srtn (kdm theo BCTC dd daqc kidm ndn ndm 2025) Donv! tinh: ding

TT Chi ti6u 3y12/2025 01t0112025
cy(+)
tliing

ri t0

(%)

A TAI SAN NGAN HAN 8.005.r22.236 6.s0s.268.694 1.499.853.542 123,06

I Tiin vd cric khodn twong ihrong
tidn

2.840.871.947 78.782.731 2.762.089.216 3.605,96

1 Ti6n 2.840.871.947 78.782.731 2.762.089.2t6 3.605,96

2 C6c khoin tunng <tuong ti6n 0 0 0 0

U Ddu tw tdi chinh ngiin hgn 0 0 0 0

rut Ctic khortn phrti thu ngdn hgn 1.093.424.322 2.767.093.526 -1.673.669.204 39,52

1 PhAi thu ngln h4n cira kh6ch

hang
366.340.896 1.664.713.189 -1.298,872.293

22,01

2 Tri tru6c cho ngudi b6n ng6n

han
703.203.680 1.116.859.760 -413.656.080

62,96

J PhAi thu ngdn hpn khdc 62.753.387 14.394.218 48.359.169 435,96

4 Dy phdng phii thu ngin h4n kh6
ddi

(38.873.641) (28.873.641) (10.000.000)
t34,63

U Hdng tin kho 2.744.309.094 2.056.818.109 687.490.985 133,42

1 Hang t6n kho 2.979.943.698 2.556.705.752 423.197.946 116,55

I

-5,00



TT Chi ti6u 3u12t2025 0u0U2025
Gy(+)

oong

rv l0
(%)

2 Dg phtng gihm gi|hang t6n kho (23s.s94.604) (4ee.887.643) 264.293.039 47,13

V Tdi sdn ngiin hqn khdc 1.326.516.873 1.602.574.328 (276.0s7.4ss) 825,77

1 Chi phi tr6 trudc ngan h4n 239.39s.t48 tt6.407.405 t22.987.743 205,65

2 Thuti gi6 tri gia tdng dugc kh6u

tru
t.087.t21.725 t.486.t66.923 (3ee.04s.1e8)

73,15

B 48.016.067.412 50.391.00s.183 (2.374.937.771) 95,29

I Cdc khofin phdi thu ddi hqn 0 0 0

il Tdi sdn cO tllnh 47.649.809.1t4 50.015.355.649 (2.36s.s46.s3s) 95,27

1 Tdi s6n cO Ainn hfru hinh 47.649.809.114 s0.015.3ss.649 (2.36s.s46.s3s) 95,27

-Nguy6n gi6 94.t79.848.641 92.503.439.339 t.676.409302 101,81

-Gi6 tri hao mdn lfiy k6 (46.s30.039.527) (42.488.083.6e0) (4.041.9ss.837) 109,51

UI nfu Agng sdn ddu tr 0 0 0 0

ru Tdi sdn drt dang ddi hqn 0 0 0 0

V Dfru tw tdi chinh ddi han 0 0 0 0

W Tdi sdn ddi hgn khdc 366.258.298 375.649.534 (e.3e1.236) 97,50

1 Chi phi tri tru6c ddi hpn 366.258.298 375.649.s34 (e.3e1.236) 97,50

2 Tdi sin thu6 thu nhfp hodn l4i 0 0 0 0

CONG TAI SAN 56.021.189.648 s6.896.273.877 (87s.084.229) 98,46

#r
7

2.2, CO CAU NGUON VON

(kim theo BCTC dd daqc kiAm todn ndm 2025) Eonvi tlnh: ddng

TT Chi ti6u 3u12t2025 0y01t2425 Gy(+)
TY IO

(%)

I Ng ngin hqn 46.037.684.183 40.118.118.793 5.919.565.390 114,76

1
I Phii tri nguoi b6n 2.434.gtt.452 1.948.655.898 486.255.554 124,95

2 Nguoi mua tri tiOn tru6c 650.789.968 1.0t3.42t.t51 (362.631.183) 64,22

rAr sAN DAI HAN

0



J
Thu6 vi c6c kho6n phni nQp

NhiNu6c
18.01 1 .054 269.509.866 (2s1.4e8.8t2) 6,68

4 Phdi tri ngudi lao dQng 583.897.592 74t.567.999 (rs1.670.407) 78,74

5 Chi phi ph6i tri ngin h4n 12.064.310.544 8.038.52s.473 4:02s.78s.07r 150,08

6
Chi phi phAi trd ngdn h4n

kh6c
1.130.7t2.224 t.036.426.798 94.285.426 I 09,1

7
Vay vir ng thu6 tdi chinh

a,
ngan nan

28.355.978.779 26.113.801.038 2.242.177.741 108,59

8 Qu! khen thu&ng, phric lqi 799.072.570 956.2r0.s70 (1s7.138.00) 83,57

II Ng dii h4n 3.319.830.000 4.042.007.741 (722.177.741) 82,13

1
Vay vd ncr thu6 tdi chinh ddi

han
3.000.000.000 3.667.t77.741 (66V.177.74t) 81,81

2 Phii tri dii han kh6c 319.830.000 374.830.000 (ss.000.000) 85,33

Nq PHAI TRA 49.357.514.t83 44.160.126.534 5.197.387.649 lll,76

III Vbn chfi s0 hiru 6.663.675.465 12.736.147.343 (s.427.s28.122) 52,32

1 V6n g6p cira chir sd hiru 44.6ss.700.000 44.655.700.000 0 0

2 CO phi6u quy (*) (688.080.000) (688.080.000) 0 0

J Qu! dAu tu phSt tri0n 7.076.143.2s3 7.076.143.253 0 0

4
Lqi nhu{n sau thu6 chua

. a.
pnan pnol

(44.3 80.087.788) (38.307.61s.910) (6.072.471.878) 115,85

IV Nguin kinh phi vit quj khtic 0 0 0 0

vON cHU sd ntru 6.663.675.465 12.736.t47"343 (s.427.s28.122) 52,32

cgNG NGUoN VON 56.021.189.648 56.896.273.877 $7s.084.22e) 98,46

Erlnh girl chung: Do cpnh tranh v0 gi6 ci (gpch XMCL, gpch nung ,), thi trucrng cdn mdi

m6 vdi Sin phAm m6i (g4ch AAC+ t6m ALC) nOn khdng th6 dat dugc c6ng su6t tdi da. Tuy

nhi€n ndm 2025Id ndm budc ngoflc rl0 doanh nghiQp ph6t tri6n vd md rQng thi tru]ng cho SAn

phAm bO t6ng khi (dac biet ld t6m panel ALC) sau vdi ndm tpm dirng sin xu6t. Tuy lgi nhufln

cdn th6p nhtmg ld budc ti6n de thdm nh4p vd m0 rQng thi truong miOn trung trong linh vgc

ndy.

z. cfuc cONc rAc KHAc EA rHI/c HIPN

Cung vdi thUc hiQn crlc chi ti6u tr0n, Ban Gi6m E6c (BGD) c6ng ty tflp trung qu6n trf,

di6u hdnh mgi m{t ho4t dQng cria c6ng ty v6i k6t qui nhu sau:

I

ffi



+Ban Gi6m il6c s6p x6p, kiQn todn b0 m6y quin ly t6 chuc sap xrip nh6n sp quin ly theo

chric n6ng s6t vdi nhiQm vp. Phdn c6p tp chri quin ly, didu hdnh theo dinh mric kinh t6 ky

thuflt. Rd so6t nguiin nh6n sg tuyOn dpng mdi vdo ldm c6 tr6ch nhiQm hiQu qui c6ng viQc .

+Thgc hiQn phuong thric di6u hdnh bQ m6y c6ng ty theo hu6ng trgc tidp, gi6m t16c dtln

nh6n vi6n; gi6m ddc tltin nhir m5y, vd phdn c6p, giao quyOn tu chir, tU chiu tr6ch nhiQm trong

qu6n ly kti hoach, lao dQng, tdi sin, m6y m6c thiist bi, quy trinh, ti6u chuAn , chdt lugng sin

ptA-,-u, todn vQ sinh lao dQng, m6i trudng s6n xu6t va h4ch to5n chi phi s6n xu6t - gi|thdnh

theo quy dinh.

+Thpc hiQn giao dinh rnric, kho6n chi phi cho t6t c6 ngudi lao dQng tir qu! luong sin

phAm dugc giao cho tirng kh6u, b0 phfln. Ap dpng ctr6 C9 ti6t kiQm khi duyQt gi6 cung img

mua vflt tu, nguyQn liQu phu hqp gi5 th! truong; cAp ph6t v4t tu gi6m tt 3-5o/o so dlnh mric.

*Trong di6u hdnh sin xu6t vi6c cung cAp vqt tu, nguy6n liQu,trang bf m6y m6c thii5t bi...

giao tdi sin cho Nhd mriy quin lY.

+NIm 2025 ti}p tpc vria sin xu6t vira tuytin dung ddo t4o c6ng nhdn k! thuflt v4n hdnh

thi6t bi ddy chuyA, ran xuAt gpch xi mdng cOt ligu (XMCL) vd ddy chuy€n sin phAm b0 tOng

nhg khi chung 6p hiiSu, bitit vd ldm dugc theo phuong ch6m gi6i I viec bitlt nhi6u viQc. Dti khi
ndng vir ldm chri dugc thi6t bivd c6ng nghQ sdn *u6t cho ttrng ddng sin phAm, tirng chring lo4i

sin phAm.

+Do 6nh hucrng bitin dQng n€n kinh tl,giirnguy0n vflt liQu dAu vdo tdng cao Cty d5 thyc

hien t6p trung khai thric vd m& rQng thi trudng, diOu chinh linh hoat c6c chi ti6u sdn luqng sdn

xu6t cho nhd m6y vd tirng nh6m sin phAm theo nhu cdu. Xdy dyng, git vftng thuong hiQu

BITCO voi c!rc nhdn hiQu sin phAm mdi gpch bC tdng nhg khi chung 6p AAC (B -AAC) ,

ALC (B-ALC) vd g4ch polyme kho6ng t6ng hqp (B -GKN). Ap dpng chi6n lugc Maketting

h6n hqp tap trung kh ai-thitc thi trudng truyen inOng Binh Dinh (Cff), dAy m4nh th6ng tin

thuong mai diQn tri, Cdng nghO AI ,c5c mang xA hQi de thfc dAy viQc brin hdng cho c5c thi

trulng Nha trang, Dd ning, Qu6ng ng6i, Kon tum, Gia lai ch c6c tinh Mi6n trung vd Tdy

nguyOn.

+VQn hdnh hiQu qu6 hQ th6ng quin ly ch6t luqng ISO 9001 - 2015 vd chring nhpn hgp

chu6n, hqp quy cho c5c lo4i sin phAm, hd so CO/CQ cdng khai minh b4ch xu6t sri vd ch6t

lugng sin phAm.

+Tdi sin m6y m6c thi6t bi, d6t dai, co sd v4t ch6t... dugc git gin b6o quin t5t va phat

huy hiQu qui. Thucrng hiQu BITCO tii5p tpc dugc dinh vi, nhQn diQn vd lan t6a. ''

+Tang culng m& rQng quan hQ hqp t6c v6i cdc co quan quin ly Nhd nu6c , circ t6 chric tin

dqng, c6c don vi iu v6n, nhd thAu, c6c nhd dAu tu. Xdy dyng mdi trulng s6n xu6t kinh doanh

linh m4nh dring ph6p luat.

+Ndm 2025 thVc hiQn cdn d6i ngudn tdi chinh c6 sq h6 trq tir phia Ngdn hang dti co cAu

chgm tri ng g6c vi trhldiittin k!. Edng thdi cdn d6i, xoay vdng ddng ti6n kip thdi r16p ring cho

nhu cAu cdn thitit cria hopt dQng sin xu6t kinh doanh. Tuy nhiOn ngu6n tdi chinh cia C6ng ty

hiQn dang cdn gflp kh6 khln; HiQn c6ng ty dang o6 tranh ch6p v6i Ng6n hdng TMCP Viet Nam

Thinh Vugng vd Ngdn hdng TMCP DAu Tu vd Ph6t tritln ViQt Nam vC frqp ddng vay tdi sin.

+Thpc hiQn nghia vU ddi ngudi lao dQng ddy dri, dring ph6p luAt'

3. cAc cONc rAc coN ToN DQNG
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+Nhpn diQn co hQi vd rrii ro trong quan hQ thucrng mai chua dugc t6t n6n thulng xhy ra
c6c 16i kf thuflt kh6ng dring c6. COng t6c tiiip thi, chitin luqc (PA) cdn it, chua d6ng b6, chua
t?o dugc nhfln thric vd gi6o dpc hdnh vi ngudi ti€u dtng nh6t ld sin ph6m mdri (AAC,ALC)
thi6u quan tdm trong viQc xdy dung thuong higu... Tinh chri dQng thich ring trong chinh s6ch
tiOu thu sP cdn nghdo ndn, cfng nhic khong kich thich dugc khich hdng.

+Co ch6 tuyOn dung lao dQng (lao dQng phO thOng vd lao dQng quin ly) chua thu hft n6n
chua c6 ngu6n lao dQng bO sung.

+Do tinh hinh tdi chinh no vay ng6n hdng b6o gi6i ch6p.

+KC hopch cho thu6 tring phAn hodc todn b0 diQn tfch mpt bing nhd mdy gqchtuy nen.

Tuy nhi6n, b6n canh c6ng t5c dfl thpc hiQn vd cdn tdn dQng thi lqi th6, kh6 kh6n vd co h6i
trong hopt dQng sin xu6t kinh doanh d6 ld:

*Kh6 khin: Chi phf/gi6 v6n cao do dang trong giai do4n nhtng ndm dAu m6i dAu tu nhd
m5y mdi. Ngu6n nguy6n ligu chri ytiu dugc mua l4i ctn chc nhd sx n6n dC bi anh hu&ng bcri
tinh hinh bitin tlQng gi6. Thi trulng c4nh tranh gay ght. Ap lpc tdi chfnh thi6u cria nhrrnglam
dAu vay dAu tu dy 6n. Dg rin chua khai thric dri cdng su6i n6n chua git chdn dugc nguSn lpc
lao dQng...

*Co hQi: Cric chinh s6ch chri tnlong cria Chinh phri, BQ, Ngdnh dugc ban hdnh trong
nhtng ndm qua vd chitin lugc ph6t tritin Vpt ti0u xdy kh6ng nung tqo co chtS v€ dAu tu vi sri
dpng. V0t liOu x6y kh6ng nung, ld rldn bAy cho viQc Nhd m6y gach kh6ng nung voi 2 ddy
chuy6n (Gach Xi mdng cOt tigu vd g4ch BO tdng nhe khi chung 6p AAC) di vdo hopr dQng khai
th6c hi6u qu6. Vi th6 cria c6ng ty cflng dugc kh[ng dinh trong thi truong khu vuc. Khi nhd m6y
ho4t dQng 6n ilfnh vdi c6ng su6t tOi da, s0 mang lqi doanh thu tdng trucrng tich cuc cho C6ng ty
tt d6 dua Cdng ty trcr thdnh nhtng nhd sAn xu6t lon trong ngdnh sin xu6t vdt lieu x6y dpg.

*Thich thrfrc: Khai thric thi truong truy6n th6ng vd m0 rQng thf trudng ti6m n6ng, dfnh vi
phdn khric kh6ch hdng cho sdn ph6m gpch kh6ng nung AAC vd t5m panel ALC vi cdn qu6 xa
l4 vdi ngudi ti6u dtrng, kC ci gitii chuy6n m6n. Giii duoc bdi to6n ng vay qu6 h4n. Xdy dgng
ttQi ngfi dfi ndng lgc vd d6p ring y6u cAu trong tli6u kiQn c6 m6t sO yi5u tO khOng thufln lqi.

B. KE HO4,CH HOAT DQNG NAVI 2026 :*t{]
I ool

tG TYi
PHAN

rU Tt
TCO
*oI\
__-r'
intti'a

1. MUC TrEU

LAy phucmg chdm cho todn bO hopt dQng trong 3 ndm toi,bhtdAu ilr ndm2026,ld,,Linh ho4t,
minh b4ch, 6n tlinh, phSt tri6n,, dr5 hu6ng t6i mUc ti6u nhtr sau:

-NIm 2026: 6n dinh co c6u t6 chuc, minh bach, linh hoat trong stn xu6t kinh doanh
thric dAy sdn xu6t kinh doanh, taithitit l6p vi th6 cdng ty tr6n thf trudng, U6t OAu c6 lgi nhu4n
thuc duong sau thu6.

-Nim 2027: D6nh gi|laindm2026, dua ra m6 hinh kinh doanh, hudng tdi sin xu6t ben
viing vd tdng trucrng lgi nhudn, srlr dqng c1iQn nang hrgng mdt troi gihm chi phi t6ng hiQu qu6
trong SX.

-NIm 2028: Titip tpc thric rtAy sin xuAt kinh doanh, d6nh gi|lqi todn bQ quil trinh hoat
tltrng SXKD ndm 2026-2027, hoirn chinh bO rn6y quin l;f, nhdn sp vpc d4y qu6 trinh SXKD
cho nhtng ndm dtin 2030 phii c6 l6i, tri it nhAt 50%o ng ng6n hdng.



3.GrAr PHAP cHo NAwI 2026
-Trgng tdm cria ndm 20261d ph6i tdi cdu truc dugc ngudn vdn cho doanh nghi6p, tim

kitim circ gihiph6p tdng tru&ng doanh thu trong ngln vd trung h4n, titit kiQm chi phi tOi uu nnat

virtiri c6u trric dugc b0 phfln nh6n sp chri chdt c6 th0 lSnh dpo doanh nghiQp trong giai do4n

kh6 khan ndy. Ki6m so6t tdt ddng ti6n dC triinh viQc vay v6n vdi lai su6t cao trong sfrn xuSt

kinhdoanh

-Tim dugc nhd cung c6p c6 gi6 thdnh tOt AO kinh doanh nhu g4ch nung, vfia xi mdng, keo

vd tii5t gi6m chi phi rl6i vdi nhi cung cAp dAu vdo sin xuAt g4ch XMCL, g4ch AAC, nhd cung

cdp gitri phrip logictic giit ci hqp ly dC t[ng sric cpnh tranh gilbin cu6i cung cho kh6ch hdng

vd c6c mflt hdng cdng ty bi,ri-ruthi trucrng phii dim b6o c6 16i hda v6n trong khfu hao.

-Tim ki6m khilch hdng tdng s6n lugng sf,n xu6t kinh doanh gpch nhg l€n 3000m3/ ndm vd
tirng budc tdng tru&ng\T%nam ddi vdi thitruong gach AAC.

-Edo t4o ngu6n nh6n lpc,ch6t lugng,hiQu qu6.

P6i vOi vi6c c6u tnic nguon von

- Titip tpc ldm viQc vdi NgAn hdng d0 nghi ccr cdulgidn ng/di6u chinh lich tri ng d6i vOi
khoin trung ddi h4n dAu tu dp 6n vd gop y viQc ddu gi6 tai s6n b6n VPBank .

- Tim kiiSm c5c t6 chric tin dpng, nhi dAu tu kh6c ti6p tpc h6 trg ngu6n v6n luu dQng, c6

th0 ti6p cfln c6c qu! h6 trg cta nhi'nudc hoflc chinh ptni nfrim h6 trq OJ*f, NghiQp pf,U. tOi.
- Tri6n khai tl6ng thdi phuong 6n tang r,6n d6 phpc vp phuong funtiithitit s6n *u6t KD.

e

A

Chi ti6u Thuc hiQn 2025 KG hoach 2026
Tiic tIQ tnng
tru&ng (%)

Doanh thu (tj'd6ng) 18,665 20 )0 +17,8

SAn lugng ti6u thp gach c6c loai :

-G4ch XMCL (trv)

-G4ch AAC + ALC (m3)

2.0t9

2.s00

4.000

10.000

+198%

+400%

Lgi nhuQn tru6c thu6 (tf d6ng) -6 )072 -5,0 -2r

Chi ti6u chia c6 tuc 0 0 0

2. MQT SO CHi TrEU KE HOACH SAN XUAr KINH DOANH NAVI 2026

Ndm 2026 vdi sg bi6n dQng cira viQc sip x6p don vi hdnh chinh tir c6p x5 cho d6n c6p

tinh lhgc hiQn theo chi d4o Chinh phri ttr thdng07l2O25 vd cho c16n thang 0712026, cflng t4o

cho thf trudng vflt liQu xdy dpng c6 nhiAu tr0 ngpi, c6c c6ng trinh xdy dpg tpm dirng cho k6
ho4ch dAu tu c6ng m6i sau khi s6t nhflp tinh, x5,phuong. Thi trucrng vat liQu xdy dyng cho

g4ch kh6ng nung, gpch AAC sE chflm lpi tu th6ng O7l2O25 -7 /2026 do bi tri trQ mdng ddu tu
cdng, chi cdn lai phdn thi trudng khdng nung XMCL sC ti6u thp dugc nhung c4nh tranh sE

kh6c liet. De hoan thdnh kti ho4ch ndm2026 vd2027 ld mQt sg th6ch thric l6n OOi vOi c6c c6ng

ty sin xu6t VLXD n6i chung vi c6ng ty chring ta n6i ri6ng.

Ki5 hopch sin xuAt trong ndm2O26 nhu sau:



-LAp phucrng 5n qu6n ly tdi chinh mang tinh ch6t du b6o vd c4p nhdt li6n tpc nhim phuc
vp c6ng tirc ra quy6t dinh quin ly.

o6i vOi citc siili tdng tru&ng doanh thu trone nein han vd trung han

- E6nh gi5 kh6ch quan l4i todn bQ doanh thu vd chi phi hi6n htu, di6u chinh cric khoin
mpc chi t4p trung cho c6ng tdc phtfitriCn kinh doanh vd t6i s6n xu6t.

- Rd so6t lpi todn b0 c6c tdi s6n, ngu6n tdi nguy6n cria c6ng ty chua dugc khai th6c hoflc
khai th6c chua hqp b7 de dua ngay vdo vfln hdnh nhim tqo ra doanh thu, bir dhp cdc khoin chi
phi cho doanh nghiQp. Di0n hinh c6 th6 t<C Otin nhu: tfln dgng m5t bing cho thu6 kho bdi, v[n
phdng; gia c6ng cho c5c dcrn vi kh6c ...

- Cdn nhic phuong rin md th6m c6c ngdnh ngfre kinh doanh c6 li6n quan d6n ngdnh ngh6
chinh, nhim t4n dpng tOi cla hq sinh thrii v6n c6 vd cfing ld phu hqp Chi6n lugc ph6t tri€n c6ng
ty dtin nim 2030.

^.i- Ti6p tpc xdy dgng l4i ccr chd b6n hdng, co ch€ tdi chinh tim ra phuong 6n t6i uu nh6t h6
trg b6n hdng, bat bu6c phii c6 sg kh6o s5t d0 phu hqrp vdi nhu c6u thi trudng md v6n phu hqp
v6i doanh nghiQp.

- DC nghi Tinh vd Ngdn hdng c6 crv chti h6 tro d6 sin phAm cta Dp 6n Vflt liQu xdy kh6ng
nung dugc sri dpng rQng rdi nhirn tao doanh thu dC sdrn hodn thdnh nghia vp tdi chinh voi
Ngdn hirng, Nhd nu6c.

- Dd xdy dUng l4i website, p&Ee, hotline cria cdng ty vd tit5p tpc hoin thiQn nham da dpng
k6nh b6n hdng, tdng culng khi nlng titip xric v6i kh6ch hdng.

- Ung dpng c6c phAn m0m qu6n ly t6p trung t10 c6 con s6 chinh xiic tri khdu s6n xu6t d6n
kh6u b6n hdng, cfing nhu quin ly t6n kho. T6i uu h6a dugc chi phi trong mgi c6ng dopn.

E6i vdi c6c gi6i ph6p t6i c6u trric nh6n su:

- Kiqn todn nhdn sU HQi tl6ng qu6n tri, x6y dgng co chtf m0 linh hoat t10 dim b6o nguoi
kh6ng mu5n ldm c6 th0 tu nhiQm, ngudi c6 nguyQn veng c6 th6 ring cri.

- Kiqn todn bQ m6y qudn ly chri ch5t: Gi6m ddc, Kti to6n tru&ng, Nh6n sU, Ky thqt ...

dim b6o chgn dring ngudi, dring vi0c, cti tinh thAn trdch nhiQm rdt cao, cung g6ch v6c kh6
khdn v6i doanh nghiQp.

- Xdy dqng co chti luong c16m b6o tinh ch6t rtQng vi6n ngudi lao dQng, tpo dQng lgc cho
ngudi lao dQng cdng hitin, thu nh4p tlugc chi tri dring nguoi, dirng viQc.

TrOn ddy ld b6o c6o tinh hinh thuc hi6n c6c nhiQm vu SXKD ndm2025, phucrng hu6ng
nhiQm vp k6 ho4ch SXKD trong ndm 2026 cria Ban gi6m d6c C6ng ty. Kinh dC nghi Dai hQi

xem xdt, th6o lupn vd quytit nghi.
,;.

Thay mflt Ban gi6m ddc xin chric c6c quy vi d4i bi6u, c6c c6 d6ng cria c6ng ty sric
kh6e, hanh phfrc vd thdnh dat.

)

Noi nhfln:

. TV HDQT, BKS;

- BGD;

- Luu VT.

TII BITCO BINH DINH
-tdoc

cONc rv

Nggc Linh
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BAO CAO
HOAT DQNG HQr DONG QUAN rRI NAM 2o2s

VA KE HOACH NANN 2026

riNn niNn cHUNG

N[m 2025 C6ng ty thgc hiQn nhiQm vu SXKD gpp khdng it kh6 khdn, do b6t 6n vC gi5
ci kinh t6 chinh trf trong vd ngodi nudc k6o theo sg dinh trQ tl6i vdi hAu htit cric ngdnh ngh0
trong nAn kinh t6. BITCO cflng tir d6 mi bi 6nh hu&ng dAu ra.

Nim 2025 COng ty titip tUc thyc hiOn nhi6m vp: tO chric sfp xiip chuy6n OOi gpch nung
sang g4ch kh6ng nung, tflp trung khai th6c sdn ph6m gpch kh6ng nrmg trong d6 sin phAm mdi
gach b0 t6ng nhg AAC vd t6m panel ALC. Vi vfly, ph6t sinh mQt sd kh6 khdn, th6ch thric nhu:
ViQc thlrc hiQn Quytit dinh: 56712011/QD-TTg ngity 2810412010, Quy6t dinh so 2tz4lQD-TTg
ngiry 2311212021cria Thri tu6ng Chinh phri v€ chi6n lugc ph6t tritin CN-WXD khdng nung
ViQt nam d6n ndm 2030, d5 c6 nhi6u chuy6n bitin tich cuc tr0n dia bdn tinh Gia Lai n6i ri6ng
vd ci nu6c n6i chung; O Gia Lai circ co s0 s6n xu6t g4ch thri c6ng bing ld ehmg d6ng cta vd
chuy6n sang sin xu6t nung bdng ld Hoffman, g4ch xi mdng cOt tipu. Dp b6o nhu cAu dAu tu
xdy dpg cria toirn x5 hQi c6 hudng t6ng, nhung ngu6n cung c5p g4ch xdy cao hcm nhu cAu sri
dUng; tpo xu hu6ng cr.rnh tranh vA gi6 kh6ng ldnh m4nh; viQc thUc hiQn chri truong cria Chinh
phir vO sti dgng g4ch kh6ng nung chua tri0t OC. Cac co s& sfin xu6t g4ch c6t liQu dA dAu tu dua
vio ho4t dQng, s6n lugng tdng d6ng k6 nhung quy mO kh6ng 16n, cdng nghQ chua ti0n ti6n n6n
ch6t lugng sdn phAm chua 6n dinh, m5u md quy cdch chua phir hqp;

Sin phAm bC t6ng nhg khf chmg 6p (gach AAC+ t6m panel ALC) cria COng ty mdi dAu

tu, ld sin phAm cdng nghQ ti6n ti6n uu vi6t, quy m6 l6n, thf trudng chua quen xdy dpg; BOn

c4nh d6 viQc thi6t kti, thi c6ng sri dtrng gpch khdng nung n6i chung vd gpch AAC+ t6m panel

ALC cdn nhiAu han ch6 chua dQng b0; n6n inh hu&ng lcrn tltin chir tnrcrng I.{hA nudc vC ph6t
tri6n g4ch kh6ng nung thay thti cho g4ch nung; H4n chi5 khuytin khich c6c nhi dAu tu sin xu6t
gpch khdng nung, itdy ld mQt dac diem vua kh6 kh6n, vtra th6ch thric vd co hQi cho chring ta.

Tru6c tinh hinh ttflc ili6m n6u tr6n, ndm 2025 C6ng ty v6n duy tri ho4t d6ng SXKD, tuy
k6t qu6 kh6ng dat theo k6 hopch Nghi quytit DHCE d6 th6ng qua, nhung vdn d6m b6o viOc
ldm vd thu nhflp cho ngudi lao dQng, H6i d6ng Quin trl xin b6o c5o tinh hinh ho4t dQng trong
ndm trudc DHCD nhu sau:

rHAN r : Hod.T D9NG cuA Her DoNG euAN TRI NAM zlzs

I. KET gur{ GIIM s.qr acn rHUc HrEN NGHJ euyEr DHECE THUING NIEN N,{u
2025

1. Thqc hiQn cic chi tiOu nhiQm vg SXKD ndm2025
Can cri dinh huong cria HQi cl6ng qu6n tri, Ban Giiim DOc COng ty dd thgc hign dirng

CQNG HOA XA ngr CHU NGHIA VrET NAM

DQc l$p - Tg do - H4nh phric
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chric ndng, nhiQm vU chi huy di€u hdnh moi ho4t dQng SXKD cria Cdng ty; D6ng thdi, c6 chri
truong, gi6i ph6p kfp thoi it0 tnao gd, khic phpc nhtng kh6 khln vudng mic trong thlrc tti nh6t
ld nhu ciu v6n luu dQng phpc vp cho SXKD.

Trong ndm ho4t dOng SXKD cria C0ng ty dpt cdc chi ti6u nhu sau:
a. Chi ti\a sdn lw,gng..- San xuht: 4,661 tr.v; dat77,68oh kti hoach

Tr.d6: +Gach nung: 0

+ GXMCL; 2,109 tr.v;

+ Gsch A AC; 2,552trv -8.524 m3

+Nhqp Hdng h6o: Gqch nung: 0,582 tr.v

- Ti6u thg: 5,415trv d4t 77,36yo kti hoAch

Tr.d6:+Gach nung: 0,6 trv

+GXMCL: 2,419 tr.v

+Gqch A AC: 2,396trv - 8.32lmi

- Vfln chuy6n: 1,156 tr.v d4t 46,24yok6 ho4ch

b. Chi ti\u doanh thu: T6ng dat: 18,665 tfd6ng dqt 116,66%k|hopch,

Trong d6 : -B6n SP: 15,357 tlil6ng dqt 109,69 %keho4ch,

-Vfln chuy,Sn: 1,446 tf.d6ng dqt 144,60% kti hopch,

-Tdi chinh, kh6c: 1,862 tj'.r16ng dqt 186,20%KH

c. HiQu qurt kinh doanh:

Lgi nhufln tru6c thu6: ( 16 : -6,0721!il6ng)/ KH (-5,000 tlirtdng)

+ L6 tt ho4t dQng kinh doanh (6,707 t1i d6ng)

+ LAi tir hopt dQng kh6c (0,635tj.ddng)

Lgi nhufln sau thu6: (16: -6,072 tj, d6ng)

d.Ty tp cO ttbc: 0 ddng/cp;

e. DAu tu ttry dn:

N[m 2025 kh6ng c6 dg rin m6i, Tuy nhi6n COng ty c6 thpc hiQn c6i tao, ndng c6p hQ

thdng d6y chuy6n sin xu6t gpch b6 t6ng khi chung rip AAC sang sdn xu6t tdm panel afC ineo
nhu cAu cria th! trulng.

2. Phffn ptriii tqi nhugn

Ndm 2025 lgi nhuQn 16 n6n thuc hiQn theo NQ DHCD khdng chia c6 tric. K6t thric ndm
2025 lqi nhufln ti6p quc-16 n6n phuong 5n kh6n g chi trhc6 tric vd trinh DHECD thdng qua.

3. Thgc hiQn chi trfr thir lao HDQT, BKS vi thanh quySt tofn quf lucrng, qui thu0ng Ban
Ilnh tl4o C.ty nim 2025

(Cd BCTC vd B/cdo chi ti€t kdm theo tnruc DHECD)

- Thil lao HDQT, BKS:

Chi tri tht lao cho HDQT, BKS theo "Quy chti tra thir lao vd qu! thu&ng cria HDQT,

4.\*
q



STT
Chrbc

danh

Ndm 2026

Kii hogch

Ndm 2025
itd hgch

todn

Ndm 2024

Cbn nq
Ndm 2023

cbn ru,g

Ndm 2022

cdn nq

Ndm 2021

cdn ng

^; ..;long uen
cbn ph(ri

trd

I HEQT 33.000.000 33.000.000 130.636.800 148.377.600 148.377.600 82.160.671 542.552.671

I -Chu
tich

13.000.000 13.000.000 38.707.200 38.707.200 38.707.200 21.024.000 150.145.600

2 CdcTV
HDQr

20.000.000 20.000.000 91.929.600 109.670.400 109.670.400 61.136.671 392.407.071

II Ban
ki6m
sodt

11.000.000 11.000.000 83.86s.600 83.865.600 83.865.600 45.552.000 308.148.800

I Trr&ng
ban KS

5.004.000 5.000.000 32.256.000 32.256.000 32.2s6.000 17.520.000 I19.288.000

2 -Cdc
TI/
BKS

6.000.000 6.000.000 5 t.609.600 51.609.600 51.609.600 28.0s2.000 188.860.800

ilI f6oS
c0ng

44.000.000 44.000.000 214.502.400 232.243.200 232.243.200 127.712.641 806.691.471

BKS" vd k6 ho4ch qu! tht lao n5m 2025; trong ndm dE h4ch to5n CP theo Kti ho4ch nhrmg
c6ng ty dang g4p kh6 khln vC tai chinh n0n chua chi tra.

Cu thA;

- Thanh todn luong, thudng cho Ban GD&KT:

Hdng th6ng, thanh to6n theo Quy chtl tri lucrng, thu&ng e6i vOi BLD; I(tit thric ndm quy6t
to6n tdi chfnh vd lgi nhufln thgc hiQn; Ldm co so thanh to6n Qu! lucrng, thu&ng cho tirng thdnh
vi6n.

Cu thA:

- Phdn phiii qui thudng Ban qudn ly diiu httnh;

K6t qui SXKD cria doanh nghiQp khdng c6 ldi; Vi vpy, kh6ng trich lflp qu! thuong Ban qu6n
ly clieu hdnh kh6ng chi thuirn g. (Cd trong BCTC vd B/cdo chi ttiit kdm theo tru6'c EHECD)

&tr

sA']

5NG
,d pi

Bfl
,iNII,
s--,BiSTT CHUC DANH H4ch tofn CP vi Chi

trfr Nim 2025
GHI CHU

I
i

Gi6m etdc (cf,) 251.451.377 Tn TU2026-T3|2026

2 Gi6m d6c (mdi) 166.279.4t5 Tn T412026

J Ph6 Girim tl6c 272.080.t81

4 Kti To6n Tru&ng 94.258.267



4. chgn tlcrn vi ki6m toin vi tuv6n tdri chinh chi'ng khodn nilm2025

Theo Td trinh LUa chgn don vi ki6m to6n ndm 2025 dA dugc EHDCD th6ng qua, HDeT
d5 li6n hQ COng ty TNHH ki6m toilr- &. tu v6n Chudn ViOt de thgc hiQn ki6m to6n Bdo c6o tdi
chinh ndm2025 cria C6ng ty. Tuy nhi6n do khdng thuong luqng dugc, HDQT dd lUa chgn don
vf ki€m to6n khiic phu hqp v6i quy6t dinh cria EHDCE ld Cdng ty TNHH Ki€m to6n - ThAm
dinh gi6 vd Tu v6n BCOVIS AFA ViQt Nam.

5. 86o c6o vd viQc bd sung nghnh ngh6 kinh doanh

DHDCD thuong ni6n ndm 2025 ddthdng qua viQc b6 sung ngdnh nghA kinh doanh nhu sau:

TGn nginh clrrqc bd sung Mfl nginh

Ho4t dQng cria d4i ly vd m6i gi6i b6o hi6m 6622

Hopt dQng ki6n truc vd tu v6n k! thu{t c6 li6n quan 7tl}

6. MOt sii nhiQm vg khSc

-Thgc hiQn viQc quin ly thdng qua Tdng Cdng ty Luu ky vd Bu Trir Chtmg kho6n ViQt
Nam dim b6o quyOn sd hiru cO phdn cla cdc c6 d6ng;

-HDQT il6 chi dpo BGD ddm ph6n th6ng nh6t ccy c6u ng vd l6i vay chc ngdn hdng vd mQt
s6 chfnh s6ch thu6, chfnh srich i16i v6i ngudi lao dQng.

-Thyc hi6n girim s5t thuc hiQn cric gi6i phdp theo Nghi quy6t EHCD : c6i tpo hO th6ng
ddy chuy0n g4ch b6 tdng khi chung 6p dC sin xu6t t6rn panel ALC, mo rQng thf truong ra cdc
tinh MiAn Trung vd Tdy Nguy6n cho mflt hdng mdi ...

U.CAC HoAT DQNG; NGHI QUYET VA QUYET EINH cua HQI DoNG QUAN TRI
-Co cAu HDQT vd sp thay rl6i nhdn sy ndm2025 nhu sau:

Hg vir t6n Chric vg Ngny b6 nhiQm Ngny mi6n nhigm

Nguy6n Mpu Hodng Cht tich 0t/0212024

D{ng Tri Dric Thdnh vi6n 1710812024

Nguy6n Nggc Linh Thdnh vi6n 2610712025

Phpm Einh LQc Thdnh viOn t7/0812024 26t07t2025

TrAn M4nh Htrng Thdnh vi0n 0910712023 261071202s

-Trong ndm HDQT dE ho4t dQng, t6 chftc cdc cuQc hop thulng kj, vd rIQt xu6t nhim dua
ru circ chri truong, chinh s6ch, di6u chinh cho phtr hqp vdi tinh hinh thpc tti tru6c di6n birin thi
truong, nh[m chi dpo cho BGD c6 itinh hudng eC thuc hiQn nhi6m vp SXKD srlt thgc tti hon.

-Trong nirn HEQT dA t6 chric 10 phi0n hgp; c6c cuQc hgp dugc thgc hiQn theo dring
Di6u 10 COng ty vd quy cht! lim viQc cria HDQT. HDQT ddbanhdnh 12 Nghi quyiSt @hr1 larc
0l kdm theo)

-Phdn c6ng nhiQm vU tung thdnh vi6n php tr6ch giim sdt, theo ddi, di6u hdnh BGD thrrc
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hiQn

-Ngodi ra, HDQT dd tranh tht y kiOn Ban gi6m d6c, Ban ki6m soSt; i10 gi6ms6t viQc thgc
hiQn Nghi quytlt HEQT dO ra.

-Thpc hiQn c6ng UO ttrOng tin vd cdc b6o c6o cho UBCKNN, Sd GDCK Ha NQi; T6ne
C6ng ty Luu ky vd Bir trir Chring kho6n ViQt Nam vd cdc co quan qu6n ly; Titip nhfln vd xri ly
th6ng tin kip thdi tt cric c6 ddng.

-HDQT thudng xuy6n ptr6i hqp v6i Ban kiOm so6t thyc hiQn chr?c ndng gi6m s6t, ki6m
so6t vd hodn thiQn cn6 e9 quin tri COng ty;

-Chi d4o, d6n ddc, ki6m tra, gi6m s6t Ban girim rl6c vi B0 m6y quin ly Cdng ty thgc hiQn

dring Di6u lQ C6ng ty, Nghi quytit DHDCD vir cttc quy6t dinh cria HDQT.

-Thpc hiQn chric ndng qu6n trf mgi hopt dQng SXKD cira Cdng ty, theo quy dinh tai Ei0u
lQ COng ty, Quy chi5 quin tri C6ng ty vd c6c quy dinh cria ph6p lu4t li6n quan.

rrr. DANH GrA rHrI. c HrEN rnAcn NHrTM cu,r Her DoNG euAN TRI

86o c6o v6 cdc giao dich gifia cdng ty, cdng ty con, c6ng ty do c6ng ty tlai chring nim
quyOn ki6m sodt tr6n 50Yo tr616n v6n Di0u lq v6i thdnh vi6n HQi d6ng quin tri vd nhtng ngudi
c6 li6n quan cta thanh viOn d6; giao dich gif,a c6ng ty vdi cdng ty trong d6 thAnh vi0n HQi

d6ng quin tri li thAnh vi6n s6ng lflp hofic ld ngudi quin ly doanh nghiQp trong thdi gian 03

n6m gdn nh6t tnrdc thoi di6m giao dich (theo ktroin 3, di6u 280, ND 155): C6 thpc hiQn vay
v6n ctia c6c thdnh vi6n li6n quan Thdnh vi0n HEQT vd BLD cdng ty t16 phpc vq hopt dQng san

xu6t kinh doanh thucrng m4i.

Iv. DANH GIA THUC HIEN TnAcu NHIEM CUA HQI DoNG QUAN TRI

Ndm 2025 li ndm glp rdtnhiGu kh6 khdn eOi vOi n€n kinh tti trong vd ngodi nudc, COng

ty chring ta cfrng khdng ngo4i le gap phhi rdt nhi0u kh6 kh[n, s6n luqng tiOu thp gi6m srit rO
rQt, citc cdng trinh xdy dlmg dirng vd gi6m, s6n phAm chfu sy c4nh tranh vA gi6, gpch kh6ng
nung c4nh tranh v6 gi6 cb gibm gi6bin, gpch bO tdng nhg cdn qu6 m6i md eOi vOi thf trudmg,

6p lpc vO tai chinh - ng6n hing tri ng g6c vd 15i, c6c ng6n hdng dtrng, c6ng nq phii thu k6o ddi
trong khi khdng dugc c6p c6ng ng tuong ring til nhd cung cdp, ddnel6n thir5u v6n luu dQng, chi
phi girl ci ilAu vdo tdng ... nhung HDQT cfrng dd b6m s6t, theo ddi di6n bitin tinh hinh thpc ti5

ho4t dQng cta doanh nghiQp; D6n d6c, chi d4o, linh ho4t tpo mgi tli0u kiQn d0 Ban gi6m d6c vd
BQ mdy quin ly n6u cao tinh thSn trhch nhiQm, n6 lgc khfc phpc, xfi ly moi tinh hudng kh6
kh[n; vd thgc hiQn chi huy, di6u hinh,quin ty hoat ilOng SXKD dat mQt sO chi ti6u kti hopch
chri ytiu do DHDCD giao, tuy ktit qud dpt thdp, circ chi ti0u nhiQm vp hAu tr6t khOng ilat k6
ho4ch dA ra. Eac biQt ld chi ti6u loi nhu4n t6 1a416n; do thyc hiQn khSu hao cria dg 6n g4ch

b0 t6ng nhg, mflt dt khdng sin xu6t nhung phii chiu kh6u hao; Idi vay, vay quil hpn, ldi ph4t

ngdn hdng, chi phi ddu vdo tdng, gi6b5n thi gif,m nhim c4nh tranh, thitrulng ti6u thlr rAt chpm

Tuy vfly HEQT cf,ng bilm s6t, chi c14o cho BGE thgc hiQn nhiQm vg duy tri hopt tlQng

SXKD, d6m b6o viqc lim vd thu nhdp cho nguoi lao dQng, thpc hiQn ciic nghTa vU Nhd nudc,
thpc hiQn nghia vp tdi chfnh - ng6n hing.

Trong ndm, HEQT dE tudn thri dring, c6c quy dinh cria ph6p luQt trong ho4t dQng qudn

tri. Circ Nghi quyiSt, Quy6t dinh cria HDQT ban hdnh diAu dr,ra tr€n sp th6ng nh6t cao cria c6c

thdnh vi€n. Ttmg thdnh vi6n HDQT cflng da n6 llrc c6 gfng thgc hiQn nhi6m vp cria minh vO

quin tri c6c hopt dQng doanh nghiQp, theo dfng dinh hudng duy tri-6n dinh, duy tri hopt dQng,
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gifi vrrng vi lqi ich cd dong, vi ph6t triiln cong ry vd vi lcvi ich todn x6 hQi.

PHAN II : PHTIOI{G HTIONG HOAT D9NG CUA HDQT I.UAVI 2026

Tinh hinh chung: Nhpn dinh bu6c sang ndm 2026 ddi m{t vdi rrii ro rC 14* ph6t kha
nlng tlng tru&ng kinh tti trong vd ngodi nu6c chdm, c6c chinh sSch tdi chinh bi han chri, lai
su6t tang... tru6c tinh hinh d6 ndm 2026, ngdnh sin xu6t VLXD n6i cl1ung, ngdnh san xu6t
g?ch, ng6i ctng bi 6nh hu&ng kh6ng nh6, COng ty chfng ta cfing khdng ngo4i le gflp kh6 khin
trong c6ng t6c ti6u thp vd s6n xu6t, vi vfly k6 ho4ch SXKD ndm 2026 trinh d4i hQi m6t s5 chi
ti6u ctv bin sau:

r. MQT SO CHi TrEU KE HOACH SXKD NAwI 2026

1.Chi ti6u doanh thu t6ng hqp: 22 ti.it
2.Chiti6u lqi nhufln trudc thu6 -5 $.it
-t. Chi ti6u chia cO tric: 0 (t/CP

4.TAi chinh tin dpng: Thgc hi6n theo kti ho4ch tr6 ng g6c vd ldi cria cdc td chric tin dpng,:^
ngudn tri ng ttr kh6u hao co bin; doanh thu b6n hdng; thu nhflp khric; vay trung, ngin h4n
vd huy dQng kh6c.

5. NQp ng6n siich nhir nu6c: Theo quy dinh phdp lugt(Thu€, phi & khdc)

rr. PHUoNG HTIONG, NHrEM VU NAM 2026

Muc ti6u nhiQm vu cria COng ty trong ndm 2026: "Ti6p fuc duy tri sdn xudt, thdo gd kh6
khdn vi tinh hinh thi trudng, kho khdn tai chlnh, tdi cdu trtic mQt sri hoqt dOng, phdt tri€n sdn
phdm vqt li€u kh6ng nltng, vqt li€u xdy dryng khdc,hogt d\ng cho thuA mft bdng, huy dQng viin
SXKD bdng nhiiu hinh thrhc... "

HQi tl6ng quin tri xrflc tlinh phuong hu6'ng ho4t tlQng trong nilm 2026 nhu sau:

1. TAp trung chi dao, giim s6t viQc t6 chric SXKD theo hudng khai th6c t6i da s6n phdm
gpch Xi mdng c6t Hgu d4t c6ng su6t vA hiQu qui; Cii tpo hQ th6ng sin xu6t gpch bC t6ng khf
chung 6p d€ n6ng cao ch6t lugng sAn phAm vd hiQu qui MMTB, b6 sung hQ thdng ldm vfta kh6
vd keo d6n t6m panel. ..; a6 diiiu chinh linh ho4t c6c phucng 6n t6 chric SXKD hqp ly.

2. Ticp {rc tuycn dgng vd kiQn todn nhan sp qu6n ly lanh dao COng ty (HDer;
BKS;BLD;cdc phdng ban...); d6p ring yOu cAu nhiQm vp, pht hop co ctri5 ttri trucrng; Eim b6o
Doanh nghiQp 6n dinh vd phrit tri6n.

3. Tit5p tgc khai thiic kh6ch hdng thu6 mdt bing, tdi sin khu vuc Nhd m6y gpch tuy nen
c6 hiQu qu6.

4. Tim ki6rn thi truong, d6i tric mdi ld biQn ph6p quan trong dti hoan thdnh nhiQrn vg
SXKD; T4p trung xdy dqng mo rQng m?ng lu6i kinh doanh khai th6c c6c dia bdn ti6m ndng:
MiAn trung -T6y nguy6n vd c6c khu vuc l6n cdn.

5. Huy dQng c6c ngu6n vdn bang nhiOu hinh thr?c, nhim drlp fng nhu c6u SXKD theo k6
ho4ch vd tri ng ngdn hdng; Dim b6o tii chinh, tdi sin C6ng ty an todn vd dat hiQu qu6 cao.

6. Hodn thiQn, cii ti6n h€ th6ng quAn tri C6ng ty theo hudng hipn dai-ti6n ti6n; NhAm rl6p
ring nhu cAu phdt triOn quy m6 C6ng ty cA vO chi6u r6ng l6n .t i6u sdu; Git 6n dinh vd ph5t
triOn vftng chfc DN.

7.TiAp tuc t6i c6u trric doanh nghiQp vC t6 chric sin xu6t, ve Ug m6y quAn tri, vd hC th5ng
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quin tri, v6n di6u lQ vd vA hpch to6n kinh doanh theo co chti thf trucrng.

8. Chi dao viQc thlrc hi6n c6ng bO thdng tin doanh nghiQp theo dirng quy dinh cta phdp
luflt hign hdnh.

9. Thgc hi€n c6c chric ndng quin trf Cdng ty trong mgi hopt tlQng SXKD theo dring pham
.lvi quydn hpn vd nhiQm vu cta HDQT dugc quy dinh tpi Dieu 16 tO chric C6ng ty vd c6c quy

chti khric.

HQi ddng quin trf COng ty cflng mong mu6n ti6p tpc nhdn ducyc sg tin tu&ng, gin b6, chia
sd vd il6ng thufln cia quy vi cO d6ng trong c6c hopt dQng cria C6ng ty; Cung 

"OirU 
ddng hdnh

cria BKS, BGD vd CBCNV ph6n ddu dpt dugc thdnh tuu t6t nh6t trong ndm k6 ho4ch 2026.

Noi nhin:

- Luu HDQT, BKS, BGD;

- Luu VT.

rM. HQr o6NC QUAN TRI

TICH

N Mflu Hoirng
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Phw lqtc 01

CAC NGHI QUYET, QUYET DINH CUA HEQT

Nam 2025

STT
Sii Ngtri qluyiitt

quyiit Ointr
Ngnv

I 19/20254rQ-
HDQT

1510212025 86 nhiOm Ph6 Gi6m d6c php tr6ch kinh doanh

2 6412025NQ-
HEQT

2U03/202s 86 nhiQm chric danh GiSm ddc

3 65/202sn\rQ-
HDQT

21/$t2A25 Mi6n nhiQm chric danh Gi6m d6c vd b6 nhiQm chric
clanh Ph6 Gi6m ct6c

4 661202s/NQ-
HEQT

2U03t2025 Mi6n nhiQm/Bd nhiQm kti to6n truong

5 104/202sArQ-
HEQT

101041202s Lni thdi gian tO chfc D4i h6i ddng c6 d6ng thudng
ni€n ndm 2025

6 114/202sArQ-

HEQT
t8/041202s Mi6n nhiQm Ph6 Gi6m cl6c

7 l3ll202sa{Q-
HDQT

22t04/2025 Huy dQng v6n ttr c6 d6ng nQi bQ/nguoi nQi b0

8 t73l202slNQ-
HDQT

12105t202s Th0ng qua Kti hoach t6 chric EHECD thucrng ni0n
nim2025

9 2r2l202stNQ-
HDQT

061061202s Thdng qua thdi gian hgp, chuong trinh ho.p DHDCE
thucrng ni€n2025 (triQu tflp lAn 1)

10 264l202stNQ-
HEQT

04/071202s Th6ng qua thdi gian ho.p, chucrng trinh hgp EHDCD
thucrng ni}n2025 (triQu tflp l6n 2)

ll 464/202sNQ-
HEQT

02110/202s Huy dQng v6n tu c6 d6ng nQi bQ/nguOi n6i U6

t2 603/202sArQ-
FIDQT

13ll2l202s Phuong itntrh no Ngdn hdng

NQi dung
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ceNG HoA xA ugr cHU Ncnia vlpr NAM

EQc l$p - Tg do - H4nh phfc
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C.BKS Tuy Phudc, ngdy I I thdng 07 ndm 2026

cAo HoAT DqNG BAN rrnvr soAr NAvr 20zs
vA xf noacH NAM 2026

Ban ki6m so6t xin b6o c6o Dai hQi d6ng cd ddng thudng ni6n ndm2026 vC tinh hinh hopt
dQng cria Ban ki6m so6t, k6t qu6 th6m dinh Brio crio tdi chfnh ndm2025 (dd daqc c6ng ty ki€m

todn thqc hiQn), gi6m s6t ktit qui ho4t d6ng cria HDQT vd Ban gi6mil6c tti6u hdnh Cdng ty c6
phAn DAu Tu Bitco Binh Dinh, cp th6 nhu sau:

I - HOAT DQNG CU,q, BAN KIEM SOAT
1. HOAT D1wC CUt BAN KIEM SOAT AIAM 2025

Trong ndm2025, Ban ki6m so6t C6ng ty cd phAn DAu Tu Bitco Binh Dinh dd thuc hiQn c6c

n6i dung ho4t dQng nhu sau:
. Ban ki€m so6t d5 tri6n khai theo dring nhiQm vu, quydn h4n dugc quy dinh tai Ludt

doanh nghiQp vd Di€u lQ C6ng ty.

' Ban kiOm soSt dd xdy dung k6 hoach, x6y dqng chucrng trinh c6ng t6c vd thgc hiQn
,.2
kiOm tra, gi5m s6t hdng thdng, hdng qui, 6 thhngvd cA ndm2025.

' Ban ki6m soiit dugc mdi tham dg mQt s6 cuQc hgp cria HEQT; c6c thdnh vi6n trong Ban
ki6m sorit cf,ng dugc tham gia mQt sd cuQc hop giao ban hdng thingdo Ban gi6m d5c
chri tri, tham gia vd dtra ra mQt s6 ki6n nghi vdi HDQT v6 c6c v6n d0 li€n quan d6n ho4t
clQng SXKD cria COng ty.

. Giiim s6t, kii5m tra tinh hinh tri6n khai vd thpc hiQn ki5 ho4ch sin xu6t kinh doanh todn

Cdng ty thdng qua cdc cuQc hgp giao ban hdng th6ng.

' Kitim so6t trinh tU, thri tgc ban hdnh c6c vdn bin cria Cdng ty phu hgp v6i quy dinh
Phrlp ludt vd Di6u lQ C6ng ty.

' Gi6m s6t viQc tu6n thri Nghi quy6t Dai hQi d6ng cO d6ng thuong niOn, vi€c ch6p hdnh
chinh s6ch Ph6p luft nhi nu6c, chAp hdnh Di6u l0 C6ng ty vd c5c Quy chti, Quy dinh,

Quytit dinh cria HEQT vd Ban gi6m ddc trong cdng t6c qu6n ly, diOu hdnh thpc hiQn

nhiQm vU SXKD ndm2025
. Xem x6t k5 hoach tdi chinh vd viOc thyc hiQn kti hoach tdi chinh.

' Xem x6t viQc ch6p hdnh c6c nghia vu cfia C6ng ty theo quy dinh cta Ph6p 1u4t.

' Gi6m s6t viQc cdng b5 th6ng tin cria COng ty theo cdc quy dfnh cria Lupt chring khoiin,
xem xdt tinh minh bpch cdng b5 th6ng tin tr6n website cta C6ng ty. C6 phi6u cria C6ng
ty dd dugc d6ng ky giao dich trdn sdn UpCom t4i so Giao dich Chring khoiin HA NQi
theo Quy6t dinh s6 1O:+ZqE-SGDHN ngity 2711212017 v6i Md chring kho6n (BTN).

.i,. Giiim s6t vdn di6u lQ Cdng ty 44,655 tf d6ng,

' Tham gia d6ng g6p y kiOn vC sria d6i b6 sung c6c vdn bin quiin tri nQi bQ COng ty.

' Thlrc hiQn c6ng t6c thAm tra, rd, so6t cdc loai hd so chrlng tir, b6o c6o tdi chinh 6 thing
vd cA ndm 2025 nhdm rt6nh gid tinh trung thpc vd hc.ry ly viQc ghi ch6p, c4p nhpt chring
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tir, sd s6ch k6 toin, ctrc s6 li6u tdi chinh, b6o c6o tdi chinh phu h-o. p theo chuAn muc vi
ctrti Og kC to6n hien hdnh.

. Ph6i hqp ctng COng ty kiOm to6n tdi chinh ChuAn ViQt: Ki6m tra s6 liQu s6 s6ch kC to6n
Ae Hp thoi ph6t hiQn nhirng sai pham, thi6u s6t dC nghi c6c bO phfln nghiQp vu di6u
chinh phu hqrp.

r Ban ki6m sodt t6 chric c6c phi6n hgp v6i nQi dung: Tflp trung vdo nhftng v6n de thuc
hiQn kiOm tra, giitm srit tfnh phu hqp oiua cdcNghi quy6t, Quytit dinh cria HDQT vir Ban
qu6n ly di6u hdnh COng ty; ki6m so6t todn b0 hoat dQng SXKD crha COng ty, theo d6i
quri trinh v4n hdnh sin xu6t g4ch khdng nung XMCL.

r Ban ki6m so5t tham gia vd trao c16i m6t s6 th6ng tin vdi ki6m to6n vi6n vC ti6m tra, soiit
xet cilc loai hd so chfng tir, s6 s6ch vd b6o cito tdi chinh ndm2025.

. Ban ki€m so6t lflp b5o c6o th6ng qua Dqi hQi rl6ng cO d6ng thulng ni0n ndm 2025.

' Trong ndm Ban ki€m soSt dd thgc hiQn 04 phi6n hgp cria Ban, c6 m{t 313 thdnh vi0n d4t

100% (nQi dung chil yAu thwc hi€n th6ng qua k€t qua cdc phiAn hpp HDQT; th6ng qua
kiit qud kiem tra; gicim sil vA kAt qud HESXKD; kdt qud diiu hdnh cua Ban gtdm diic;
kidm *a theo ddi cdc khodn vay, trd ldi ngdn hdng; kiAm tra tinh hinh tdi chfnh theo

timg quy; Bdo cdo tdi ch{nh ndm 2025 ...); ddnh gid chung trong ndm 2025 co ban BKS

hodn thdnh nhiQm vat.

-t' T6ng muc thi lao cria Ban ki6m so6t ndm 2025 ld:86.112.000 d6ng. Do tinh hinh tdi
chinh cria c6ng ty gflp kh6 khdn chua thanh to6n dtrgc n6n cdn ng: 86.112.000 tl6ng.
Tdng ng d6n h6t nam 2025 ci:nng :383.600.800 d6ng
Trong d6:

+ Quy III, Quy IV ndm 2021:45.552.000 d6ng
+ Ndm 2022Id: 83.865.600 ddng
+ Ndm 2023\d:83.865.600 ddng
+ Ndm 2024Id: 83.865.600 d6ng
+Ndm 2025 ld:86.I 12.000 d6ng

C6c hopt dQng trong n6m Ban ki6m so6t lu6n phdn c6ng nhiOm vU d6n tung thdnh vi6n trong
BKS theo d6i, ki6m tra, giirm s6t viQc ban hdnh Nehi quytlt, Quytit dinh cria HQi cl6ng quin tri;
c6c vdn b6n cria Ban gi6m d6c cli€u hirnh, thgc hiQn theo NQ EHDCD qu6 trinh x6y dpng vd
thpc hiQn kti hopch SXKD ndm 2025; giim s6t h6 so vay v6n ng6n hdng ViQt Nam Thinh
Vugng, kii5m tra h0 so, s6 s6ch k6 to6n, ki6m tra tinh tu6n thri thyc hiQn theo chu6n muc vd ch6
dg ke to6n. Ban ki6m soSt drinh gi6ho4t d0ng cria HEQT vd ban gi6m tt6c di6u hdnh trong
n5m phu hqp v6i quy dfnh PhSp luflt vd EiAu l0 Cdng ty.
2. KE HoAcH HzAT D1NG cuA BAN t<tEttt soiT N,4M 2026

' Lflp k6 hopch ho4t dQng cria BKS ndnt 2026, trong d6 phdn cOng nhiQm vU ct1 th6 d6n

tirng thdnh vi6n trong BKS de thyc hiQn nhiQm vu theo dring chirc ndng cria ttrng thdnh
vi6n.

. Ti6p tpc thgc hiQn cdng viQc ki6m tra, giamsiit theo chric ndng, nhi6m W quy dinh theo

Ei6u lQ C6ng ty, Ltrflt doanh nghiQp vd Lu4t chirng kho6n.
. Kitim tra, gitrm sdt ho4t ilQng di0u hdnh cria HDQT, Ban gi6mtl6c tli6u hdnh trong quin

ly vd HESXKD theo c6c chi ti6u NQ Dai hQi tl6ng c6 dOng ttd th6ng qual
. Ki€m tra sd s6ch, h6a dcrn, chring tir. Theo ddi c6c khodn ng vay ngdn hdng vd vay cd

nhdn ld cO d6ng, nhdn vi6n cira c6ng ty dt! dAu tu SXKD, theo d6i c6ng ng kh6ch hdng

;
,.-f '.1Z
cg
co
Or

B
e!n
',\'7q

-i



vdL ciic tii liQu kh6c cria Cdng ty, thAm tra B5o c6o tdi chinh vd ktlt qui HESXKD theo
qui, 6 th6ng vd ci nlm dC trinh Dai hQi c6 d6ng thudng ni6n.

' Tham gia tIAy dri cric phi6n hgp cria HDQT khi duoc mdi tham dg vd duy tri s1r ph6i
hqp chflt ch6, trao dOi, gOp y v6i HEQT, Ban gi6m d5c trong viQc qu6n ly dieu hAnh.

II. KET QUA GIAM SAT TiNH HiNH HOAT DQNG SxKD VA TAI CHINH coxc
TY NAM 2025

1, T/IEC L4P BCTC VA KIEM TOAN BAO CAO TAI CHINH

' B5o c6o tdi chinh cria COng ty dugc t4p tr6n co sd c6c chu6n mpc k6 to6n, ch6 dO ke
to6n ViQt nam vd chcvdn bin quy pham phfip ly c6 li€n quan.

' S5 [Qu b6o crio tdi chinh d5 ph6n rinh mQt crlch trung thlrc vd hqp ly tr6n c6c khfa canh
trgng ytiu tinh hinh tdi chfnh, bing cdn O5i t<6 to6n, k6t qui ho4t rtQng SXKD, b6o c6o
luu chuy6n ti6n tQ vd thuytit minh B6o c6o tdi chinh C6ng ty dd dugc C6ng ty TNHH
kitim to6n -thAm dinhgi6 vd tu v6n ECOVIS AFA ViQt Nam thgc hi6n ki6m to6n. Y
kiiSn cria ki6m to6n vi6n vC gCfC cria Cdng ry h y ki6n rIA dugc ch6p nhfln. BKS da
thgc hiQn thAm dlnh b6o c6o tdi chinh tru6c, trong vd sau khi thpc hiQn kiOm todn, xem
x6t y kitin cria ki6m toiln vi6n vC b6o cito tiri chfnh.

' C6ng tdc bito ciio, c6ng b6 tfrOng tin dinh ky vd theo y6u cAu cria LIBCK nhd nudc;
T6ng COng ty Luu ky vd Bti trtr Chring kho6n ViQt Nam; S0 GDCK Ha nQi dugc thgc
hiQn theo dring quy dinh.

2. KEr guri THu. C HrEN HO{T D1r{G SXKD N,{M 202s
Thgc hiQn theo Nghi quy6t DHDCE, HDQT, Ban gi6m d6c cli€u hdnh <ta thuc hiQn nhiQm vp
chi dpo, rti6u hdnh todn diQn hopt dQng SXKD cria C6ng ty dpt chi ti6u nhiQm W cU thi5 nhu
sau:

Dinh giir qui ho4t itOng SXKD trong ndm 2025, nhin chung c6c chi ti6u thpc hiQn theo
Nghi quytlt chua dpt kti ho4ch dC ra (c6c chi tiOu d4t mirc th6p, lgi nhu4n -6.072 Tr d6ng). K6t
qud SXKD tlpt th6p, ho4t ttQng SXKD rdm 2025 t6, ty do 15: SAn luqng sin xu6t th6p, s6n
luqng ti6u thU g4ch gi6m srit, phii tri tiOn thuO ddt cho nhd m6y g4ch Tuynen'hing ndm m{c
dt kh6ng sin xu6t, phii chi trh cdc khoin ldi vay dtin h4n, qu6 hpn, l6i phat ng6n hdng vd kh6u
hao tdi sin cho nhd m6y g4ch do t4m ngtng s6n xu6t vd kh6u hao kh6ng d4t cdng su6t. Ben
c4nh d6 viQc tri€n khai cho thu6 nhd xu0ng d4t mric th6p, diQn tfch kho cdn tf6ng chua khai
th6c triQt tlO.

s. 't/E xar gui{ THAM DINH at{o cio rh cuivtt cHo w,{u r)t cniuru 202s NH(/
SAU:

TrCn co s0 b5o c6o tiri chfnh cira Cdng ty 10p ngdy 3 111212025, d5 dugc Cdng ty TNHH ki6m
toSn -thAm dfnh gi6 vd tu v6n ECOVIS AFA ViQt Nam ki6m to6n xong (bdo cdo kiAm todn
ngoy 26/03/2026). Ban kii5m so6t th6rn tra BCTC cho nlm tdi chfnh 2)25,th6ng nhdtxfucnhfln

#
PH

\U
rT(
dT

I

Chi ti6u Don vi tinh K6 ho4ch Thgc hiQn o/oTH.IKIJ

+StSX Tr. YtAn 6,000 4,661 77,68
+ SLTT Tr. viAn 7,000 5,41 5 77,36
+ T6ng Doanh thu Tr. ddng 16.000 18.665 116,66
+ Tiingchiphi Tr.ddng 21.000 24.737 117,80
+ Lqi nhryn(LthuL) Tr.d6ng -5.000 -6.072 12I,44
+ Ti lg chia c6 trlc %. 0 0 0



1

viQc ghi chdp, lAp sd siich vd luu trir chring ttr theo qui dinh; viOc trinh bdy tr6n BCTC dE ph6n
6nh trung thyc vd hqp ly pht hqp theo chu6n muc, cn6 eO kti to6n ViQt Nam vd c6c qui dinh
phrip ly c6 liOn quan v6 tinh hinh tdi chfnh, l6p vi trinh bdy BCTC cria C6ng ty tpi thoi ditim
ktit ttnic ni6n dQ ngdy 3lll2l2)25 g6m: bing cdn d6i kti to6n; ktit qu6 hoat dQng SXKD; luu
chuyiin tiAn tQ vd thuy6t minh b6o c6o tdi chfnh.

V6 t<iOm tra cilc th6ng tin tr6n B6o c5o tiri chinh:
A - Chi ti6u tii sin , ngudn v5n ndm2025 nhu sau:

Dcrn vitinh: ddng

n - f6t qui ho4t tlQng SXKD nilm2025 nhu sau

Don vi tinh:

Sau khi xem x6t, tra Ban so6t y vfibilo c6o torin; Ban so6t

nhilttrixrlc nhfln s6 ti€u tpi b5o c6o ktit qui hoBt dQng kinh doanh, 86o c6o tdi chinh ndm2025
cria C6ng ty dd dugc ki0m to6n b0i C6ng ty TNHH ki6m to6n -th6m dinh gi6 vd trr v6n
ECOUS AFA ViQt Nam .

S{*:
IY

,&r..t

ru
.o
rrlrsl

A
64

Chi ti6u Nim 2025 NIm 2024 TIng/giim (+/)
TONG TAI SAN 56.021.189.648 56.896.273.877 -875.084.229
Trong t16:

+ Ti0n vd tucmg duong ti6n 2.840.871.947 78.782.731 2.762.089.216
+ DAU tu tdi chinh ngdn hpn 0 0

+ Circ khoin thu ngin h4n t.093.424322 2.767.093.526 -1.673.669.204
+ Hdng tdn kho 2.744.309.094 2.056.818.109 687.490.98s
+ TAi s6n ngin hqn* t.326.st6.873 -276.057.4ss
+ Tdi sin cO dinh 47.649.809.1t4 50.015.35 5.649 -2.365.546.535
+ Tai sin ddi han # 366.258.298 375.649.534 - 9.39t.236
TONG NGUoN v6N 56.021.189.648 s6.896.273.877 -87s.084.229
Trong d6:

+ Ng Phhitrtt 49.357.514.183 44.160.126.534 +5.197.387.649

Nq ngdn hqn 46.037.684.183 40.118.r r8.793 +5.919.529.390

No ddi han 3.319.830.000 4.042.007.741 -722.177.741
+ VOn CSH 6.663.675.465 t2.736.147.343 -6.072.47t.878.
Y6n cdc c6 d6ng 44,655 ti,d6ng
C6 pht€u qu! 0,688 tj,ddng

Chi ti6u Nim 2025 NIm 2024
Doanh thu bfn hhng vi cung c6p dich vg 18.665.72t.389 17.491.992.03s
Doanh thu hogt tlQng thi chinh vdr TN * 803.297.865 t3.627.543
- T6ng chi phf 25.541.491.132 27.740.224.068
- T6ng LN trudc thuiS -6.072.471.878 -t0.234.604.490
- Thu0 TNDN 0 0

- Lqi nhufln sau thu6 -6.072.471.878 -10.234.604.490
- Ldi ccr bin tr6n c6 phitiu -1.381 -2.328

0

1.602.574.328



III. TiNH HiNH THTI. C HIE,N NGHI QUYET CUA DHECD
Dd th6ng qua cdc chi ti6u nhi6m vu t4i Dai hQi d6ng c6 ddng thuong ni6n, th6ng qua

phuong hudng, chi6n lugc trung vd ddi han muc ti6u ph6t triOn d6n nam 2030 vd tAm nhin dinh
hudng tri n5m 2025-2035.

HDQT thpc hiQn theo dring tinh thAn nghi quytit DHECD vd Di6u 16 c6ng ty.

rv - KEr QUA crAM sAr no4T DQNG CUI HEQT
HQi d6ng quin tri il6 t6 chric tri6n khai c6c cuQc hgp theo dinh kj,, dring quftnh crla

DiOu lQ COng ty vi Luflt doanh nghiQp.

HQi rl6ng quin tr! dd ban hdnh cric Nghi quytit vd Quyi5t dinh li0n quan d6n hopt dQng

SXKD cria C6ng ty dring thAm quyen, trinh tp vd pht ho. p vdi quy dfnh Di6u lQ, PhSp luflt.
HDQT dE thgc hiQn t6t vai trd chi dao, gi6m sdt Ban quin ly di6u hinh thr.rc hiQn c6c nhiQm 4r
SXKD ndm2025 dpt mQt s6 chi ti6u kti hoach ntr6t Ointr.

Ban ki6m so6t d6nh gi6 ho4t dQng cria HDQT trong ndm dd thgc hiQn theo dting chric
ndng, nhiQm vll Quy ch6, pht hqp vdi DiCu lQ COng ty vd Lu0t doanh nghiQp. Ban kiiSm soSt

thdng nh6t b6o c6o cria HEQT dA trinh DHCD ndm2025.

v - rnr QUA crAM sAr uo4T DQNG cuA BAN DrEU nAUn
Ban qu6n ly tti6u hdnh, Ban gi6m d6c ld n"ttng c

hiQn theo Nghi quy6t DHDCE, ctra HEQT r6t tcip thdi vd hiQu qu6. Trong ndm2025 hopt dQng

SXKD cria COng ty edp nhi0u kh6 khdn nhu: Chi duy tri hoat dQng s6n xu6t ddy chuyAn g4ch
AAC (t4m ngimg ho4t ilQng 4thdng); Nhd m6y g4ch AAC+ALC ho4t dQng 8th{ngll2 th6ng
ly do: thi truong xdy dpg chQm hofic t4m ngtrng; Sin ph6m m6i g4ch AAC+ALC dang dAn

tit5p cpn thi truong n€n mtlc d0 ti0u thp cdn th6p so vdi c6ng su6t cria nhd mily, g4ch AAC t6n
kho vdi sO lugng lon; c6c y6u td chi phi, nguy6n liQu dAu vdo tdng, phti trhnq ldi vay dtin hpn,
qu6 h4n, ldi ph4t ng6n hdng vd chi phi kh6u hao tii s6n dAu tu nhd mriy g4ch AAC lon... DAn
dtin hopt rlQng SXKD ndm 202516.

Ban quin ly tli6u hdnh tld thgc hiQn theo dring trinh tu vd thAm quyen dudi sg chi dpo

tr.uc ti6p cria HEQT, thgc hiQn nhiQm ru SXKD hdng th6ng, cu6i th6ng t6 chrlc hqp d6nh gi6
t6ng k6t vi tri0n khai nhi$m vp th6ng sau, cu6i n[m hgp il6nh giri t6ng ki5t nam.

Ban gi6m tt6c thUc hign chi d4o qudn ly titi chinh, thpc hiQn vay v6n phuc vp kip thoi cho
nhu cAu san xu6t.

Trong ndm2025 Ban kirSm so6t chua ph6t hiQn truong hqp ndo b6t thuong, gdy thiQt hai d6n

ho4t dQng SXKD C6ng ty cria Ban gi6m d6c di6u hAnh.

Ban kiiSm soSt th6ng ntrdt gao c6o cria Ban gi6m r16c rIi6u hanh.

vI - supHor Hgp Hoar D9NG cuA BAN KrEM SOAT
Tru&ng Ban ki6m so6t vd c6c thdnh vi6n dugc tham gia hqp mQt s6 phi6n hgp cria

HDQT, tlugc nhfln dAy dri c5c th6ng tin v0 Nghi quy6t, quytit dinh ctra HDQT. Cric cuQc hgp
m& rQng cria HEQT c6 mdi dAy dri c6c thdnh vi6n cria BKS tham dtr c16 tham gia y ki6n.

Tham gia circ cuQc hgp giao ban hdng thdng cria BQL tli0u hdnh, tham eia !, kitin d6ng
g6p.

Ban kitim so6t tham gia y kitin vdo c6c vdn bin h€ thdng tdi li6u qudn tri cdng ty.
OOi vOi cO d6ng: trong ndm 2025 Ban kii5m so6t khdng nhpn dugc mQt khi6u nai ndo cria

cO d6ng v0 hopt dQng SXKD vd EiAu hdnh ctra COng ty.

o



vrr - Mer so rrnN NGHI cul BAN mBnn soAr
Ban giiim d6c cdn phfri xric ti6n viQc tiOu thg sin phdm g4ch kh6ng nung, tdng cudng

c6ng tdc PR gi6i thiQu sin phAm AAC+ALC ra thitrudng trong tinh vd ngodi tinh; Tdng culng
c6ng t6c thuong mpi g4ch XMCL nham gia ting lgi nhufln vd d6p ring dAy dri sin phAm cho
c6c c6ng trinh xdy dFng lcrn. Di6u hdnh thgc hi6n hodn thdnh c5c chi ti6u nhi6m vu SXKD
ndm2025.

TrCn ddy ld b6o c6o thpc hi6n nhiQm vu ndm 2025 crta Ban ki6m so6t, m6t lAn nta thay
mflt Ban ki6m so6t Chring t6i chdn thanh cim on todn th6 c5c C6 ddng ddtinnhiQm giao nhiQm. , r. ,
vU va pnol nQrp guip dO cho BKS ho4t dQng, Ban ki6m soiit xin trdn trgng bilo c6o trudc dpi
hQi, d0 nghi ttai hQi th6ng qua vd x6c nhfln b6o c6o cria BKS.

Noi nhfn:

- Luu HDQT, BKS, BGD;

- Luu VT.

TM. BAN KIEM SOAT

TRTIdNG BAN

Nguy6n Th! Thu Thanh

)

A)
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S 6 : 0 4 I 2026/TTr-DFID CD Tuy Phudc, ngdy 1l thdng 07 ndm 2026

TO TRiNH
V/v: Th6ng qua Bdo cdo tiri ch{nh dd kiAm tudn ndm 2025

Kinh trinh: Dai hQi tliing c6 tl6ng thulng ni6n nilm2026

COng ty CO phin D6u tu BITCO Binh Einh

- Cdn ctl LuQt Doanh nghiQp s6 SO|ZOZOQA\4 ngdy t7/06/2020 vd cac vdn bdn s*a dii, bd

sung, hudng ddn thi hdnh;
- Cdn ct? LuQt Chung khodn sA SltZOlOtgttt4 ngdy 26/11/2019 vd cdc vdn bdn sira d\i, bo

sung, ha6ng ddn thi hdnh;
- Cdn c* Didu lQ C6ng ty CO phAn Ddu tw BITCO Binh Dinh;
- Cdn ctl Bdo cdo tdi chinh ndm 2025 dd daqc kiAm todn bdi Cdng ty TNHH kiAm todn - Thdm

dlnh gilt vd Ta vtin ECOWS AFA ViQt Nam.

ThUc hipn theo Nghf quyi5t Dqi hQi d6ng c6 d6ng thucrng ni6n ndm2025,FI6i d6ng quin tri C6ng ty d5

lga chgn Cbng ty TNHH ki6m todn - ThAm i$nh giti vd Tu vdn ECOWS AFA ViOt Nam d€ thlrc hiQn

c6ng t6c kitlm to6n 86o c6o tdi chinh ndm2)25. HQi d6ng qu6n tri kinh trinh Dai hQi d6ng cO dOng

th6ng qua nQi dung 86o c6o tdi chinh ndm 2025 dd drrgc ki6m to5n. C6ng ty dd thlrc hiQn c6ng b6

th6ng tin theo quy dinh vd d[ng tai todn vdn 86o c6o tdi chinh ki6m to6n ndm2025 tr6n trang th6ng

diQn ttr C6ng ty, bao g6m:

- Bang cdn diit kA rcdn;
- Bdo cdo k€t qrru hoat dQng hoqt dfng san xuiit kinh doanh;

- Bdo cdo lwu chuy€n fiAn Q;
- L'huyet minh Bcio cdo tdi ch{nh.

Trong d6, Kii5m to6n vi6n dd dua ra 1i ki6n v6i nQi dung nhu sau:

"Co sd cfia j, kiiin kiAm turin ngogi trir

cgNG HOA XA ngr CHU NGHIA VrET NAM

DQc l$p - Tq do - H4nh phrlc

-----o0o-----
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t. Tqi ngdy 3t/12/2025, m\t sd khoon cdng no cita Cdng ty chwa duqc d6i chiiiu, xdc nhQn, bao

gdm: Phcii thu ngiin han ctta khcich hdng voi sA tiAn ld 366.340.896 VND, Ngadi mua trd tidn
,J

truoc ngan nqn v6'i s6 tiin la 650.789.96,9 WD, Phdi trd ngwdi bdn ngdn hqn s(i tiin ld
2.434.499.628 WD, Trd trudc cho ngadi bdn 703.203.680 VND, phdi trd khdc s6 tin
1.450.542.224 VND, vay vit nq thu€ tdi chinh tA tiin ld 962.000.000 WD (tqi ngdy

0t/01/2025, cdc khoan rru,tc ndy ldn lwqt td 1.664.713.189 VND; 1.013.421.151 WD;
1.948.655.898'ftND; 1.116.859.760 VND; 1.111.256.798 VND vd 1.352.000.000 WD). Kiant

bdn viAn tld sa &1ng thit tqc kiAm tudn tha1, thd nhang ddn thdi di€m phdt htmh Bdo cdo ki€m

todn, chdtng t6i vdn kh6ng thA thu thqp daqc dAy dir biing chilmg kiAm rcdn thlch hqp liAn quan

dAn tinh hiQn htru, t{nh dting ddn vd khd ndng thu h6i cila cdc khoan nq phdi thu cilng nhu cdc

khoan ntuc khdc nAu fiAn. Do d6, chring tdi khing th€ xdc dinh duqc ti€tt c6 cdn thi* phdi di€u



chinh cdc khodn muc liAn quan tr€n Bdo cito tdi chinh cila COng ty cho ndm tdi ch{nh k€t thric
ngdy 3l/12/2025 hay kh6ng.

2. Nhu dd trinh bdy tqi muc 2.5 cila Bdn thuy€t minh bdo cdo tdi chlnh, COng ty c6 khodn tA tay
,: -.!kA d|n ngdy 3l/12/2025 ld 44.380.087.788 WD vd c6 nq ngdn hsn vuqt qud tdi sdn ngdn hqn
vdi s6 fiin ld 38.032.561.947 VND. Ngotti ra, tqi ngdy ndy, C6ng ty cfrig dang vi phqi m1t sd

, :. -1.cam kil d1i vdi hqp d6ng vd dang chta thanh todn cdc khodn nq gtic vtt ldi crta cdc khodn vay
d€n ham thanh todn nhu duqc trinh bdy ted Thuy€t minh sd 4.i 3, 4.14, 4.15. Cdc yAu t6 ndy ddn-:d\n nghi ngd ddng tre ve tcna ndng hoqt dQng liAn fuc crta C6ng ty. Khd ndng hoqt dQng cira
C6ng ty phu thu\c vdo k* qud kA hoach hoqt dgng kinh doanh, tinh hinh ddm phdn vdi cdc chit
nq, cilng nhu viQc tidp fi/c tdi trq cita cdc chil ddu tu trong taong lai. Chting t6i khing thu thQp
dwqc ddy ihi cdc bdng chung ki€m tocin th{ch hqp vd cdc k€ hoarch nAu ffAn, do dd chting t6i
kh6ng thA xdc ilinh duqc liQu Bdo cdo tdi chinh dinh kdm duqc lQp vdi gid dinh hoqt dQng liAn
tltc c6 phil hqp hay khdng.

f *iifn ki6m odn ngogi trir

Theo !,kiAn c*a chilng t6i, ngogi tr* dnh hudng ci.ta cdc viin dA n|u tui doqn "Co sd cira !, kiAn kiAnt
todn ngoai trb", bdo cdo tdi chinh dinh kim dd phdn dnh trung thwc vd hW U ffAn cdc khia cqnh
trgng ydu finh hinh tdi chinh ct)a COng ty tei ngtry 31/12/2025 cilng nhu kAt qud hoqt dQng kinh doanh
vd tinh hinh lru chuyAn fidn ft crta ndm tdi chinh k€t thilc citng ngdy, phi.t hqp vdi cdc chudn mqc kilt
todn, chd dO ke tudn doanh nghiQp ViQt Nam vd cdc quy dlnh phdp ly cd liAn quan dAn viQc ldp vit trinh
bdy bdo cdo tdi chfnh."

Kinh trinh Eai hQi d6ng c6 d6ng xem x6t vd th6ng qua c6c nQi dung n6u tr6n.

TM. G QUAN TRI

NG HOANG

Noi nh$n:

. Lm HDQT, BKS, BGD;

-LmW.
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a
Tuy Phadc, ngdy I I thdng 07 ndm 2026

TO TRiNH
V/v: Lr.ra chon don v! ki€m todn ndm 2026

Kinh trinh: DAi hQi tldng cd it6ng thudng ni6n nram2026

C6ng ty CO phin Diu tu BITCO Binh Einh

- Cdn c* Ludt Doanh nghiQp sii SOtZOZOtgUl4 ngdy 17/06/2020 vd cdc vdn bdn s*a d6i, b6 sung,
hudng ddn thi hdnh;

- Cdn c* Ludt Ch*ng khodn sii SltZOtOtgUtl ngdy 26/11/2019 vd cdc vdn bdn sira d6i, b6 sung,
hadng ddn thi hdnh;

- Cdn c* Eiiu lQ C6ng ty C6 phhn Edu ta BITCO Binh Dinh.

Ban ki6m so6t Cdng ty c6 phAn DAu tu BITCO Binh Einh, kinh trinh Eai hQi ddng c6 rt6ng bi6u quytit
th6ng qua Cdng ty TNHH ki6m to6n - ThAm ilinh gi6 vir Tu vdn ECOVIS AFA ViQt Nam ld dcm
vi ki6m to6n dQc lQp c6 dtr <1i6u kiQn theo quy dinh cira BQ Tdi chinh sC ki6m to6n 86o c6o tdi chinh
n1nn2026 cria C6ng ty C6 phAn DAu tu BITCO Binh Einh.

Trulng hqp kh6ng thuong luqng dugc v6i Cdng ty ki6m to6n n6u trOn thi DHDCE try quy6n cho
HDQT dugc ph6p lpa chgn C6ng ty Ki6m to6n kh6c c6 uy tin, ch6t lugng ki6m to6n, mric phi ki6m
to6n phu hqp vd dri di6u kiQn cung c6p dich vp ki6m toiin dugc Uy ban chimg kho6n Nhd nu6c ch6p
thu4n ki6m to6n cho c6c dcm vi c6 lqi ich c6ng chfng ndm2026.

Kinh trinh Eai hQi cl6ng c6 d6ng xem x6t vd th6ng qua nQi dung n6u tr6n.

2
E

,*

cONc TY C6 PHAN

DAU TU BITCo niNTT EINH

ir ooa *

CQNG HOA XA ngl CHU NGHIA VrDT NAM

DQc l$p - Tq do - H4nh phfc
,-----o0o-----

TM. BAN TTPU SOAT

TRI.IONG BAN

Noi nh$n:

- Lwu HDQT, BKS, BGE;

- Luu VT.

NGUYEN THI THU THANH

7 ------o0o-----



cONc ry cO pnAN
oAu rrl Brrco siNH DrNH

------o0o-----
36 0612026/TTr-DHDCD

coNG HOA XA ugr cHir NGHIA VrET NAM
EQc Iflp:::#": Hsnh phric

Tuy Phadc, ngdy Il thdng 07 ndm 2026

TO TRiNH
V/v: Chi trd thil lao HDQT, BKS ndm 2025 vd ka hoqch chi trd ndm 2026; phwong dn phdn phtii lqr

nhudn ndm 2025 vd dtr kiiSn ndm 2026

Kfnh trinh: Dai hQi tl6ng cd d6ng thulng ni6n nilm2025
C6ng ty C6 phin DAu tu BITCO Binh Dinh

- Cdn cilr LuQt Doanh nghiQp sii sotzozotgul4 ngdy 17/06/2020 vd cdc vdn bdn saa d6i, b6 sung,
hadng ddn thi hdnh;
- Cdn cu LuQt Ch*ng khodn sii sltzOlotgul4 ngdy 26/11/201g vd cdc vdn bdn saa d6i, b6 sung,
hadng ddn thi hdnh;

- Cdn cilr Diiu tQ C6ng ty CO phdn Ddu tu BITCO Binh Elnh;
- Cdn c{r Quy chd luong, thudng, thit lao crta HDQT, BKS, ban Gidm d(ic-KTT C6ng ty.

HQi tl6ng qudn tri Cdng ty c6 phAn DAu tu BITCO Binh Dinh, kinh trinh D4i hQi d6ng c6 d6ng bi6u
quytit th6ng qua nhinrg nQi dung sau:

I. PHLTONC AN PHAN PHOI LOI NHUAN
Ndm 2025: C6ng ty kh6ng thpc hi6n ph6n phdi do lqi nhupn 6rn
Ndm 2026: Dg kii5n ki5 hopch 16 non cdng ty kh6ng c6 phuong 6n ph6n ptroi tqi nhufln.
II. THI LAO NAM 2025

TIEN THU LAO DA HACH TOAN CUA HDQT, BKS NAM 20252 44.000.000D
Trong d6: - Tht lao thdnh vi6n HEeT: 33.000.000d6ng

- Tht lao thdnh vi6n BKS: 11.000.000d6ng
* Tdng fian thil lao cdn nq lqti chaa thanh todn cdc ndm: B06.69l.47l ding
Trong d6: - Thu lao thanh vi6n HDeT: 542.552.671r16ng

- Tht lao thdnh vi6n BKS: 308.148.800 d6ng
rrr. KE HoacH THU LAO NAM 2026

DTI KIEN KE HOACH THU LAO CUA HDQT, BKS NAM 20262 44.000.000D
Trong d6: - Ti6n thir lao thdnh vi6n HDeT: 33.000.000d6ng

- TiAn thi lao thenh vi6n BKS: 11.000.000d6ng
Mric tht lao niy kh6ng phii ld mric trd c6 dinh, n6u thdnh vi6n HDQT/BKS kh6ng tham gia -

kh6ng hoat dQng thi sE kh6ng dugc huong. ViQc thgc hign chi tri sE cdn cri theo hiQu qu6 ho4t dQng
cta C6ng ty vd ho4t dQng cria c6c thdnh vidn HEeT, BKS.

Kinh trinh DAi hQi d6ng c6 d6ng thucrng niOn th6ng qua c6c nQi dung tr6n.

Noi nh$n:
- Lru HDQT, BKS, BGD;
- Ltru VT.
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36 0712026/TTr-DHDCD Tuy Phadc, ngdy ll thdng0T ndm 2026

TO TRiNH
V/v; Chil trliong thwc hi€n cdc hqp d1ng, giao dich giica C6ng ty vdi cdc bAn liAn quan vd phA duyQt

cdc hqp d6ng, giao dich lon

Kinh trinh: Dpi hQi tl6ng c6 ddng thulng niOn nilm2026

C6ng ty CA phin DAu tu BITCO Binh Dinh

- Cdn ctlr LuQt Doanh nghiQp tA SOtZOZOtgUt4 ngdy t7/06/2020 vd cac vdn bdn sira d1i, b6

sung, hudng ddn thi hdnh;
- Cdn cdr LuQt Chwng khodn sA S+tZOtOtgUt4 ngtry 26/11/2019 vd c[rc vdn bdn s*a d1i, bo

sung, hudng ddn thi hdnh;
- Cdn cu Diiu l€ C6ng ty Cd phdn Ddu ta BITCO Binh Dinh.

HQi d6ng qu6n tri kinh trinh Dai hQi d6ng c6 d6ng xem x6t, th6ng qua chri trucrng viQc kf ki5t va thyc
hiQn c6c hqp d6ng, giao dich giira C6ng ty C6 phAn DAu tu BITCO Binh Einh (BITCO) v6i cric b6n

1i6n quan c6 giltritir 1 Oohtrb l6n hoflc giao dich d5n diin t6ng gi6 tri giao dich ph6t sinh trong vdng 12

thring ltc6 ttr ngdy thlrc hiQn giao dich dAu ti6n) c6 gi6 tri tt 35% tro lOn t6ng gi6 tri tei san dugc ghi
trong b6o c6o tdi chinh gAn nh6t cta C6ng ty trong giai do4n 2026-2027, cq th6 nhu sau:

1. Cric Doanh nghiQp md BITCO ky hqp d6ng giao dich:

- Theo danh sich kdm theo til trinh niy (ni5u c6); valho{c

- e6t kj,Cdng ty con, C6ng ty li6n doanh 1i0n ktit, ngudi c6 li6n quan, t6 chric c6 li6n quan

ngudi nQi b0 cira BITCO.

2. O6i tuqng cira Hqp d6ng giao dich: Mua b6n sdn phAm, hdng h6a mi BITCO c6 kinh doanh;

crlc Hqp d6ng giao dich kh6c thuQc thAm quy0n ctra HEQT theo quy dinh cira DiCu le C6ng ty
vd quy dinh kh6c cua Phdp luft.

3. Thoi gian thgc hiQn: Tir ngdy Nghf quyCt cira EHECE thucrng ni6n nd.m 2026 c6 hiQu luc cho

d6n thoi tliOm ban hanh Nghi quy6t DHECD thunng ni6n ndm 2027.

4. Eai hQi d6ng c6 d6ng th6ng nh6t giao vd try quy6n cho HQi d6ng quin tri C6ng ty:

- Phe duyQt c6c giao dich n6u tr6n theo chir truong dd dugc DHECE thdng qua tai v6n bin ndy

vdNghi quy6t DHECD.

- Chi d4o, t6 chric thpc hiQn c6c hc.rp <I6ng, giao dfch d5 th6ng qua. HDQT tlugc phdn quyAn, iry
x,.

quy6n lai phtr hgrp v6i quy dfnh phdp lu4t vd quy ilinh nQi bQ ctra Cdng ty.

Kinh trinh Dai hQi <16ng c6 d6ng xem xdt, thdng qua.

T'rdn trgng,

CQNG HOA xA ngr CHtr NGHIA VrEr NAM

DQc lfp - Tq do - Hpnh phrlc
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Noi nhfln:

- Lr.ru HDQT, BKS, BGD;

- Lwu VT.
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36:0812026/TTr-EHDCD Tuy Phudc, ngdy J I thdng 07 ndm 2026

TO TRiNH
V/v: Bdu c* Thdnh viAn HDQT nhiem kj, 2026-2031

Kinh trinh: Dai hQi tl6ng cd tl6ng thulng niOn nilm2026

C6ng ty CO phfln Diu tu BITCO Binh Einh

Cdn c* Ludt Doanh nghiQp sii SOtZOZOtgUt4 ngdy 17/06/2020 vit cdc vdn bdn s*a diit, bA

sung, huong ddn thi hdnh;

Cdn cu Luqt Chilrrlg khodn sii SltZOlOtglll4 ngdy 26/11/2019 vd cdc vdn bdn s*a d1i, bo

sung, hadng ddn thi hdnh;

Cdn cft DiAu lA C6ng ty CO phdn Ddu w BITCO Binh Dinh.

Thanh vi6n HQi d6ng quan tri ("HDQT") ducrng nhiQm cira C6ng ty nhiQm ky 2021-2026 sE ktit

nhiqm kj,vio ki hqp Epi hQi il6ng cd d6ng thuong ni6n n1m2026. Theo quy dlnh cria ph6p

DiCu lq C6ng ty, Eai hQi ddng c6 d6ng ("DHECD") sE ti6n hnnh bAu thanh vi6n HEQT
2026-2031 tpi k! hqp DHDCD thucrng niOn ndm 2026. HDQT nhiQm ky 2026-2031 sE thay thti

quin c6ng viQc cria HEQT nhiQm ky 2021-2026.

Chi ti6t nhu sau:

1. Bf,u cfr thirnh vi6n HDQT C6ng ty nhiQm ky 2026-2031

- 56 lugng thenh vi6n HDQT: 03 thdnh vi6n. NhiQm kj,cria thinh vi6n HDQT theo nhiQm kj,cta
HDQT.

- Ti6u chuAn, di6u kiQn cria thinh vi6n HDQT vi phucrng thric b6u cri: Theo quy dinh tai Ei6u lQ

C6ng ty vd quy dlnh ph6p lupt c6 li6n quan, dugc c6ng b6 cU thiS t4i Quy chti bAu cir thdnh vi6n

HEQT.

2. Danh sfch rfrng cfr vi6n tham gia HEQT Cdng ty nhiQm ky 2026-2031

C[n cri quy ch6 bdu cir thdnh vi6n HDQT nhi6m ky 2026-2031 vd c6n cri phii5u dO ct/ring ctr ctra c6c

c6 d6ng giri v0, HDQT d6 t6ng hqp vd kinh trinh DHDCD xem xdt vd th6ng qua danh sdch img cu

vi6n nhu sau:

STT Hg vir t6n Chri'c vg hiQn t4i t4i C6ng ty Di6u kiQn/ti0u chufrn tfrng cfrvi6n

1 Nguy6n Mfu Hodng Chu tich HQi dOng qudn tri D6p ung quy dfnh

2 EEng Trf Eitc Thenh vi6n HQi d6ng quin tri E6p img quy tlinh

CQNG HOA Xa ngr CH0 NGHIA VrET NAM

DQc l$p - Tg do - HSnh phric
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STT Hg vdr t6n Chric vg hiQn t4i tpi Cdng ty Ditiu kiQn/ti6u chu6n ri'ng cfr vi6n

J Nguy6n Nggc Linh Thanh vi6n HQi d6ng qu6n tr! D6p tmg quy dinh

Kfnh trinh Dai hQi tl6ng cO d6ng xem x6t,

Ncri nhfln:

- Ltru HDQT, BKS, BGD;

- Lru VT.
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ceNG HoA xA ngl cntr Ncnia vr-Er NAM

DQc lfp - Tg do - Hgnh phtc
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36: 0912026/TTr-DHDCE Tuy Phudc, ngdy 1l thdng0T ndm 2026

TO TRiNH
V/v: Bdu cir Thdnh vi\n BKS nhiQm W 2026-2031

Kinh trinh: Dpi hQi tl6ng cd rl6ng thulng ni6n n6m2026

C6ng ty C6 phffn Diu tuBITCO Binh Dinh

Cdn c* LuQt Doanh nghiQp sii SOtZOZOtgnl4 ngdy 17/06/2020 vd cdc vdn bdn stba d6i, b6 sung,

hrcng ddn thi hdnh;

Cdn c* LuQt Chilmg khodn sA SltZOlOtgUl4 ngdy 26/11/2019 vd cdc tdn bdn s*a ddi, b6 sung,

hwdng ddn thi hdnh;

Cdn c* Didu lA C6ng ty CO phdn Ddu ra BITCO Binh Dlnh.

Thanh vi6n Ban ki6m so6t ("BKS") ducmg nhiQm ctra Cdng ty nhiQm ky 202l-2026 sckltthric nhiQm

k! vdo ky hqp Dai hQi d6ng cd d6ng thucrng ni6n ndm2026. Theo quy dinh ctra ph6p luflt vd Di6u lQ
COng ty, Dai hQi d6ng c6 d6ng ("EHDCE") sE titin hdnh bAu thanh vi0n BKS nhiem ky 2026-2031
ky hqp DHECD thu<mg ni0n n[m 2026. BKS nhiQm ky 2026-2031 sE thay thti vd ti6p quan c6ng
cira BKS nhiQm kj/ 2021-2026.

Chi titit nhu sau:

1. Biu cfr thirnh vi0n BKS Cdng ty nhiQm ky 2026-2031

- SO lugng thenh vi6n BKS: 03 thenh vi6n. NhiQm kj, ctra thanh vi6n BKS theo nhiQm kj,ctra
BKS.

.2,- Ti6u chudn, di6u kiQn cria thdnh vi6n BKS vd phucrng thric bAu cir: Theo quy dfnh tai DiAu lQ
C6ng ty vd quy itinh phdp lu4t c6 li6n quan, dtroc c6ng b6 cp th6 tai Quy ch6 bAu cri thdnh vi6n
BKS.

2. Danh sich tfrng cfr vi6n tham gia BKS Cdng ty nhiQm kj,2026-2031

C[n cri quy ch6 bAu cri thanh vi6n BKS nhiQm kj,2026-2031 vd cdn cri phi6u dA cuiring ctr cira c6c cd
d6ng gtri vC, Hgi d6ng quan tri d6 tdng hqp vd kinh trinh DHDCD xem x6t vd thdng qua danh s6ch

img cir vi6n nhu sau:

Hg vlr t6n Chric vg hiQn t4i t4i Cdng ty Ditiu kiQn/ti6u chuf,n rfrng cfrvi0n

I Nguy6n Thi Thu Thanh Trucrng Ban ki6m so6t D6p rmg quy dinh

2 Ng6 Qu6c Vuong Thenh vi6n Ban ki6m soft D6p tng quy ctinh
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STT Hq vh t6n Chri'c vg hiQn tqitqi Cdng ty Eidu kiQn/ti6u chuin t,ing crfr vi6n

J Nguy6n Phu6c NgAn Thdnh viOn Ban ki6m sodt E6p ung quy dinh

Kfnh trinh Dpi hQi d6ng c6 d6ng xem x6t,

Noi nhfn:

- Lru HDQT, BKS, BGD;

- Ltru VT.
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