| M vén ban: 65/CBTT-C1 CTCP397
Sé van ban: 65 |
f Ngay ban hanh: 08/07/2026 |
~ TONGCONG TY PONG BAC CONG HOA XA HOI CHU NGHIA VIET NAM.,
CONG TY CO PHAN 397 Déc 14p - Tw do - Hanh phic

Sé:....../.CBTT-CTCP397 Mao Khé, ngay  thang 7 nim 2026

A CONG BO THONG TIN
CO NG Trén cong théng tin dién tir cia Uy ban chitng khoan nha nu'o'c ~

TY C 6 ) Sé giao dich chitng khoan Ha Ngi
Kinh guri:

PRAN= - Uy ban chimg khoan nha nuéc; -
397 - S giao dich Chimg khodn Ha Noi.

1. Tén tb chirc phat hanh: Céng ty ¢ phan 397

- Ma chimg khoan: BCB

- Dia chi tru s¢ chinh: Khu phé Yén Lang , Phu'orng Mao Khé, Tinh Quéang
Ninh, Viét Nam.

- S6 dién thoai: (020) 32211329 Fax: (020) ‘33871299

- Website: http://www. congtvcophan397 com.vn

- Nguoi thue hién cong bd thong tm Tra an Tién Trung

- Chirc vu: Ngudi duoe Uy quyen cong bo thong tin, TP td chic lao dong

- Loai thong tin c6ng bé: dink: ky

2. Noi dung thong tin cong b6 :

- Cong ty CH phan 397 cdng b bao céo quén tri cong ty b phan 3976 thang
ddu nim 2026 kém theo tai liéu nhu dmh kém dén Quy S&, quy Uy ban duoc biét
va thuc hién cong bd thong tin'theo quy dinh.

- Thong tin ndy da dwoc cong b6 trén trang thong tin dién tit ciia Cong ty Co
phin 397 vao ngdy 08 thing 7 nidm 2026 tai duong dan:
http://www. congtycophan397. com.vn

- Ching t61 xin cam ket cac thong tm cong bd trén day la ding su that va
hoan toan chiu trach nh1em trde phap luit vé noi dung thong tin di céng bo.

Tran trong' 7.

TL. GIAM POC
Noi nhin:. QX
- Nhur kinh- guri;
- HPQT;BGD, BKS;
- Luu: VT, TCLD, 006

* Tai lieu dinh kém:
- BC quan tri céng ty 397 6 thang dau ndm 2026.

Tran Tlen Trung




TONG CONG TY PONG BAC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Poc lap - Tw do - Hanh phic
sé: 4439../Bc-CcTCP397 Mao Khé, ngay & thang 7 nam 2026
BAO CAO

Tinh hinh quén trj Cong ty c6 phin 397 6 thang dAu nam 2026

Kinh gtri: 7
- Uy ban chimg khoan nha nuérc;
- S¢ Giao dich Chung khoan Ha Nbi.

- Tén Cong ty: Céng ty C6 phan 397.

- Dia chi tru s¢ chinh: Khu ph6 Yén Lang , Phuong Mao Khé, tinh Quang
Ninh.

- Dién thoai: 0203.2211.329; Fax: 0203.3871.299.

- Von diéu 1&: 57.000.000.000 ddng (Nam mucoi bay ty dong chdn)

- Ma chimg khoén: BCB

- M0 hinh quaén tri céng ty:

+ Dai hoi dong cb dong, Hoi ddng quan tri, ban Kidm sodt vi Ban Gim

doc.

L. HOAT PONG CUA PAI HOI PONG CO PONG

Théng tin vé cc cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong cb
dong (bao gbm ca cac Nghi quyét cia Dai hoi ddng cb dong dugc thong qua dudi
hinh thtre 14y ¥ kién bing van ban)

A A . A A
%t; So Nghi g;g;ethuyet Ngay N¢i dung
Céc n6i dung dwoc Pai héi ddng cb dong thuong
nién ndm 2026 théng qua:
1. Bdo cao hoat dong cia HPQT nim 2025 va
phuong huéng hoat dong nam 2026;
2.Béo c4o két qua hoat dong san xuét kinh doanh
nam 2025 v ké hoach nim 2026;
1 3. Béo céo hoat dong cuiia Ban kiém so4t nam 2025
va ké hoach nam 2026;
01/2026/NQ-BHBCH | 40420261 4 ‘pgs oo 3 chinh 45 Mo Kbtk mlion 2005
cua Cong ty Cé phin 397;
5. Phuong 4n phan phdi loi nhuén nim 2025 va ké
hoach nam 2026;
6. Phuong 4n chi tra ¢d tirc ctia nim 2025
7.Lua chon don vi kiém toan B4o céo tai chinh nim
2026;
8. Chi tré tién luong thi lao cho HPQT, BKS,.

. -



S6 | S6 Nghi quyét/Quyét X N
TT gl gm{le Quy Ngay Noi dung
NQL Nguoi phu trach quan fri kiém thu ky cong ty
nam 2025 va ké hoach nam 2026;
9. Uy quyén mét sé ndi dung thuoc thdm quyén cua
DHDCD cho HDQT Cong ty;
10. Sira d6i, bd sung diéu 18, quy ché nbéi bo vé
quan tri cong ty va quy ché hoat dong cua Hoi dong
quan tri. .
11. Ké hoach diu tr nim 2026;
12. Phuong 4n sir dung si quan, quin nhan chuyén
nghwp
IT. HOI DONG QUAN TRI (BAO CAO 6 THANG PAU NAM 2026)
1. Théng tin vé thanh vién Hoi dong quan tri (HPQT)
’ Ngay bit diu/khong con 13 thanh vién
?; Thanh vién HDQT Chike vy HPQTHDOT tge
Ngay b6 nhiém Ngay mién nhiém
1 | Ong B8 Pinh Ky Chi tich HDQT 16/01/2023
2 | Kiéu Vin Sinh Thanh vién HDQT 09/04/2018
3 | Pham Xuan Huyén Thanh vién HDQT 20/04/2023
4 | Tran Thi Thu Hudng Thanh vién HDQT 22/04/2022
5 | Vin Trung Tuyén Thanh vién HDQT 09/04/2018
2. Céc cudc hop HDQT:
So . - S6 buoi hop - Ly do khong tham
TT Thanh vién HDQT HDQT tham du Ty 1€ tham du hop dw hop
1 | Ong P6 Pinh Ky 6/6 100%
2 | Kiéu Vin Sinh 6/6 100%
3 | Pham Xu#n Huyén 6/6 100%
4 | Trn Thi Thu Hudng 6/6 100%
5 | Van Trung Tuyén 6/6 100%

3. Hoat d{ng giam sat cia HPQT ddi véi Ban Giam déc.
Hb6i ddng quan tri thuc hién gidm sat Ban Giam Cbdng ty ¢ phan 397 theo
Nbi dung ctia Diéu 1¢ Cong ty va Quy ché Quén tri n6i bd Cong ty.



Viéc gidm sat Ban Giam dbc Cong ty théng qua Chu tich HDQT chuyén

trach.

4. Hoat ddng ciia c4c tiéu ban thupc HPQT: Khong c6 (Cong ty cé phan
397 khéng c6 tiéu ban giup viéc HPQOT).
5. Cic Nghi quyét/Quyét dinh cia Hdi ddng quan tri (Bio cdo nim

2025):

So
TT

S6 Nghi
quyét/Quyét dinh

Ngay

N¢i dung

Ty 1é
thong
qua

Nghi quyét s6
01/2026/NQ-
HDQT

08/01/2026

1. Théng qua phu luc hop dong cung ung
xang déu s6 15/HDDCUXXD/2025/CNM-
397_PLO] gita coéng ty c6 phéan 397 va cong
ty x@y dung cdng nghiép mé - CN Tong cong
ty Ddong Bic.

2. Théng qua cong vin sé 10652/DB-KH
ngay 19/12/2025 cua Téng cong ty Dong Bic
vé vidc théng bao didu chinh céc chi tiéu ké
hoach san xuit kinh doanh nim 2025 cua
cbng ty cb phan 397.

Nghi quyét sb
02/2026/NQ-
HbQT

22/01/2026

1. Thong bao ndi dung hop ddng thué sing
than cdm mé thinh phim, nghién than phuc
vu san xuit nim 2026 tai mé Nam Trang
Bach.

2. Thong bao ké hoach chi phi thi céng céc
cong trinh phong tht dan sy (PCTT) nidm
2026 cta Cong ty.

3. Thong bao ké hoach sira chita trung dai tu
TTBKT nam 2026 cua Cong ty.

4. Théng qua viéc ban hanh quy dinh muc st
dung nguyén, nhién, vit liéu nam 2026.

5. Thoéng qua viéc ban hanh quy dinh loai
khoi bién ché va xir 1y trang thiét bj k§ thuat
cia Cong ty.

6. Thong qua hé thong thang lwong, bang
lwong va ché 6 phu cip luong cua Cong ty
cb phan 397 dwoc ap dung thuc hién tix ngay
01/01/2026.

7. Thong qua danh muc cac chirc danh, vi tri
viéc lam 4p dung trong cbng ty cb phin 397
dugce thue hién tr ngay 01/01/2026.

8. Théng qua quy dinh 4p dung tién lwong (
thang, ngady, gid) va co ché tra luong dbi véi

100%
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So
TT

'S6 Nghi
quyét/Quyét dinh

Ngay

Néi dung

Ty 1é
thong
qua

mét sé chie danh, vi tri viéc lam chi yéu
trong cong ty cé phan 397 dwoc 4p dung tir
01/01/2026.

9. Thong bao ké hoach dao tao nim 2026 cua
Cong ty c¢b phan 397.

10. Thong bio ndi dung vin ban sb
11192DB/KH vé phuong 4n chi phi quan 1y,
vén hanh cac hé théng tram bom cép nudc
phuc vu sin xuat néng nghiép thudc phuéng
Hoang Qué, tinh Quang Ninh nim 2026

11. Thong qua viéc ban hanh quy ché quén tri
chi phi kinh doanh.

12. Théng qua viéc ban hanh quy dinh chic
nang, nhiém vu ciia cac co quan don vi trong
cong tac xdy dung ké hoach san xudt kinh
doanh, khoan quan tri chi phi va tong hop gi4
thanh theo cong doan san xuit nim 2026.

13. Théng bao ké hoach san xuét than va cac
chi tiéu ky thudt céng nghé chi yéu nim
2026.

14. Théng béo cac chi tiéu k& hoach san xuit
kinh doanh va xdy dung don vi nim 2026.

15. Théng qua chi tiéu ké hoach lao dong tién
luvong nam 2026;

16. Théng bao vin ban sb 10644/DB-KTCN
ngay 19/12/2025 ctia Tong cong ty Dong Bic
vé viéc diéu chinh keeshoachj san xuit than
va cac chi tiéu k¥ thuét cong nghé cha yéu
ndm 2025 ctia Céng ty c¢b phan 397.

17. Thong qua thdi gian t6 chiic DPHDCD
thudng nién nam 2026.

WO a5y

Nghi quyét sb
03/2026/NQ-
HDbQT

27/03/2026

1. Théng qua hop dong khai thac, sang tuyén
ché bién, giao than nam 2026 sé 04/2026/HD
gitta cong ty c6 phan 397 v Téng cong ty
Dong Bic.

100%

Nghi quyét s6
04/2026/NQ-
HBPQT

22/04/2026

1. Théng qua du thao van kién PHDPCP
thudng nién nam 2026.

2. Théng qua két qua bio céo tai chinh di
duoc kiém to4n cho nim tai chinh két thuc
ngay 31/12/2025.

100%




z g ; Ty 1é

So Nghi " . .

£ B Ngay No¢i dung thong
quyét/Quyét dinh -

3. Thong qua du thao Quy ché lao dong tién
luong cua Cong ty.

4. Théng qua du thao Noi quy lao dong cua
Cong ty.

5.Thong qua du thio quy ché ché quéan Iy
cong téc dao tao, bdi dudng trong Cong ty.

6. Thong qua quy ché Tiép nhan, tuyén dung,
quan 1y va sir dung lao dong trong Cong ty cb
phan 397

7. Théng qua 4p dung thuc hién quy ché quan
Iy va phong ngra rui do clia téng cbng ty
Déng Bic trong Cong ty c¢b phén 397.

8. Thong béo ndi dung ky phu luc hop ddng
cung {mg xing dau véi cbng ty xéy dung cong
nghiép mé Chi nhdnh TCT Pong Bic.

Nghi quyét s6 3 SYRN T A2
05/2026/NQ- 28/04/2026 1. V& viéc chi tra c¢b tirc ndm 2025 chd cb 100%

HDQT doéng hién hiru

1. Thong qua ndi dung ky hop dong cung Ung

xing dau véi cong ty xdy dung céng nghiép

mo chi nhanh TCT DBoéng Bac

2. Thong qua du thio d& xuét bé tr, sip xép
; £ X nhén su vao chirc danh trong biéu Té chuwecss

Nghi quyét so

bién ché.
06/2026/NQ-
HDQT 22/06/2026 | 3:,Thong bdo hop dong cung img dich vu

kiém toan va tu van tai chinh thuc hién kiém
toan BCTC nam 2026.

4. Thong qua ap dung thyuc hién quy ché hach
toan ké toan cua Cong ty me - Téng cong ty
Dong Bic trong cong ty ¢ phan 397.

100%

III. BAN KIEM SOAT (BAO CAO 6 THANG PAU NAM 2026)
1. Théng tin vé thanh vién Ban kiém soat (BKS)

Ngay bit dﬁu/khﬁng con Trinh d¢ chuyén

Thaut vien Bl Chase ¥ Ia thanh vién BSK mén

.5 Trudng ifoax K§ su Kinh té doanh
Bui Quang Hung BKS Ngay bat dau: 27/11/2020 sighiiE
Mai Xusn Trimg Thandb I | Neay bét dhu: 27/11/2020 | Cir nhan ké todn
Nguy2n Thi Van ThaB”;; 1| Ngay bét ddu: 18/04/2025 | Cir nhan ké todn

2. Cudc hop cia BKS:

=

- O




Sé P r— SO bubihop | Ty ¢ tham dw | Ty I¢ oiéu Ly do khong
TT tham du hop quyét tham du hop
Bui Quang Hung 2/2 100% 100%
2 | Mai Xuan Trudng 2/2 100% 100%
Nguyén Thi Van 2/2 100% 100%

3.Hoat dong gidm sat cia BKS d6i véi HDQT, Ban giAm doc diéu hanh
va cb dong:

- Ban kiém so4t thuc hién giam sat Hoi déng quén tri, ban d1eu hanh Cong
ty ch phan 397 theo Noi dung cua Piéu 1é Cong ty va Nghi quyét cta DPai hoi
dong Cb dong thuong nién nam 2026, cac nghi quyét va quyét dinh ctia Hoi ddng
quén tri .

- Tham du céac cudc hop ctia Hoi dong quan tri.

4. Sy phoi hop hoat dong giita BKS d6i v6i HDQT, Ban Giam déc didu
hanh va cac can bg quan 1y khac:

- Tham gia xay dung cac quy ché quan Iy ndi bo phuc vu cong tac quan ly,
diéu hanh hoat dong san xuét kinh doanh cta Cong ty.

- Trong cac cudc hop hodc qua trinh hoat déng BKS luén xem xet cén
trong, d4nh gi4 day du va dua ra cac kién ‘nghi can thiét; cac y kién nay déu duoc
HDQT, ban gidm dbc ling nghe, trao ddi va hop tac nham giai quyét ngay tai

cudc hop hodc kip thoi nhat
IV. KE TOAN TRUONG
Ho va tén Ngay thang | Trinh d9 chuyén mén nghiép Ngay bd
nam sinh vu nhiém
Nguyén Dinh Thuén | 02/02/1975 | Cit nhan K& to4n doanh nghiép | 05/03/2020

V. DPAO TAO VE QUAN TRI CONG TY

Céc khoa dao tao vé quan trj cong ty ma céc thanh vién HDQT, thanh vién
BKS, Giam doc diéu hanh, céc can bo quan 1y khéac va thu ky Cong ty da tham gia
theo quy dinh vé quan tri Cong ty: Khong co

VI. DANH SACH VE NGU()'I CO LIEN QUAN CUA CONG TY DAI
CHUNG (BAO CAO NAM) VA GIAO DICH CUA NGUOI CO LIEN CUA
CONG TY VOI CHINH CONG TY:

1. Danh sach vé ngudi c6 lién quan cua Cong ty: Phu luc I (kém theo)

2. Giao dich gifra oong ty vO1 nguoi ¢6 lién quan cua cong ty; hodc giita
cong ty véi cb ddng 16n, ngudi néi b, ngudi cb lién quan cia ngudi ndi bo: Phu
luc IT (Kém theo)

3. Giao dich gilta nguoi ndi bd cong ty, nguoi 6 lién quan cia ngudi ndi
bd vo1 cong ty con, cong ty do cong ty ndm quyén kiém soét: Khéng ¢

4. Giao dich gifra cong ty v6i cac d6i tuong khéc:

a) Giao dich gilta cong ty voi cong ty ma thanh vién HPQT, thanh vién
Ban Kiém soat, Giam déc (Tong Giam dbc) va nguol quan ly khac da va dang la
thanh vién sang 1ap hodc thanh vién HPQT, Giam déc (Tong Giam doc) diéu

hanh trong thoi gian ba (03) nidm trd lai day (tinh tai thoi diém lap bao cao):
Khéng co

AN
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b) Giao dich gitra cong ty véi cong ty ma ngudi c6 lién quan cua thanh vién
HDQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam ddc) va ngudi quéan ly
khac 1a thanh vién HDQT, Gidm d6c (Tdéng Gidm ddc) diéu hanh: Khoéng ¢

¢) Cac giao dich khac ctia cong ty (néu c6) c6 thé mang lai loi ich vat chit
hodc phi vat chat d6i véi thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbc
(Téng Gidm dbc) va nguoi quan ly khac: Khong co

VII. GIAO DICH CO PHIEU CUA NGUO'I NOI BQO VA NGUOI
LIEN QUAN CUA NGUOI NOQI BO (BAO CAO NAM)

1. Danh sach ngudi n6i bo va nguoi c6 lién quan cua ngudi ndi bo cong ty

Phu luc III (Kém theo)

2. Giao dich ctia nguoi ndi bd va ngudi cé lién quan ddi véi cb phjéu cua
cong ty: Khong ¢o

VIIL. CAC VAN PE CAN LUU Y KHAC: Khéng c6

TM. HOI })ONG QUAN TRI
- D oy
Noi nhan:
- Uy ban Chimg khoan Nha nude (b/c);
- S& Giao dich Ching khoan Ha Néi(b/c);
- HBQT,BKS Céng ty (b/cao):
- Luu: VT, TCLD.0O05.

D3 Pinh Ky
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