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THONG PIEP TU' CHU TICH HOI DPONG QUAN TRI

—

Kinh gtii Quy Cé déng, Quy Khach hang va Quy Béi téc,

Thay mat Hoi déng Quan tri Cong ty C6 phan Tap
doan Bat dong san CRYV, téi xin tran trong gi téi Quy
Vi 16i cdm on sau sac vi da ludn tin tudng, déng hanh
va sat canh cung CRV trong nam 2025 - moét nam
nhiéu bién déng nhung ciing day ban linh va co hoi

tai dinh hinh chiénlugc phat trién.

Nam 2025, bdi canh kinh té thé gidi va trong nuéc
tiép tuc d6i mat v6i nhiéu kho khan va thach thiec.
Cacxung dot dia chinh tritaimot sé khu vuc trén thé
gidi ti€p tuc kéo dai, lam gia tang bién dong vé
thuong mai, chubi cung ng, chi phitai chinh va tam
ly thi truéng. Bén canh do, chinh sach diéu hanh tién
té than trong tai nhiéu nén kinh té& I6n cung véi xu
huéng tiéu dung va dau tu phuc hoi chua dong déu
ti€p tuc anh huéng dén mai trusng kinh doanh toan

cau. Thitrusng bat déng san, voi tinh chat nhay cam

THONG DIEP TU CHU TICH
HOI DONG QUAN TRI

Chu tich Hoi dong Quén tri
PO HOU HA

va gan lién v6i nhiéu yéu t6 vi mo, khéng nam ngoai
vong xoay anh hudéng dé. CRV ciling da va dang doi
mat v6i nhiéu kho khan, doi héi su chuyén minh

quyétliétcatrongtuduylanhanhdong.

Tuy nhién, v6i tinh than déng long, kién dinh va doi
mai khdng ngung, tap thé Ban Lanh dao va toan thé
CBNV CRV da né luc vugt qua thir thach, ting buéc
thich (g véi thuc t€ méi bang nhiing quyét sachlinh

hoat, chién lugc diéu hanh sangtao va hanh déng cu

thé, hiéu qua tai tung du &n, céng trinh. Nho trién

khai dong bo cac giai phap diéu hanh quyét liét va
sang tao, ddm bao nguén luc tai chinh ving chac,
hoat ddng kinh doanh cia Céng ty tiép tuc duy tri én
dinh, ddm bao cbng &n viéc lam cho can b6 cong

nhanvién.

Bud6c sang nam 2026, CRV xac dinh ro con dudng

phat trién bén viing trén nén tang gia tri c6t 16i, lay

THONG PIEP TU’ CHU TICH HOI DPONG QUAN TRI

1

TAP TRUNG PE BUT PHA

su hailong cliakhach hangva hiéu qué dautucdacé
donglam kim chinam cho moi hanh déng. Chung toi
ti€p tuc kién dinh theo dudi sirménh tré thanh “Nha
phat trién cac san phdm bat dong san chuyén
nghiép, mang dén chat lugng song vuat troi, tiénich

toandiénvagiatribénvingchocongdong”.

CacduanmaCRV dang trién khai déuco quy molén,
vi tri chién lugc va tiém nang khai thac ro rét trong
vong 3-5nam tdéi. Trong thaoi gian téi, cong ty sé tap
trung t6i uu hoa hiéu qua dau tu tai cac du an hién
htu, déng thsi mé rong chién luge phat trién théng
qua hoat ddng mua lai, hop tac dau tu, tham gia d4u
thau, dau gia cac du an bat dong san co tiém nang,
nham xay dung danh muc sdn pham da dang, nang
cao nang luc canh tranh va kién tao gia tri thuc cho

thitruong.

J)

M6t lan nia, thay mat Hoi dong Quan tri, toi xin bay
td 16ng biét on chan thanh téi Quy C6 déng, Quy
Khach hang va Quy Da&i tac - nhiing ngudi ludn tin
tudng, chia sé va dong hanh cung CRV trén hanh
trinh kién tao gia tri cho xa hoi va céng dong. Chung
t6i tin tudng rang, véi su déng hanh quy bau &y, CRV
sé tiép tuc viing budc, chinh phuc nhiing dinh cao

ma&itrongnam 2026 vanhlingnamtiép theo.

Trantrongcamoan.!.
Ha Noi, ngay 14 thang 07 nam 2026
TM. HOI DONG QUAN TRI
CHU TICH
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(3) THONG TIN KHAI QUAT

Tén giao dich
Gidy CNDKDN

Von diéu &

(tai thoi diém 31/03/2026)
Vén chti sé hiiu

(tai thoi diém 31/03/2026)
Dia chi

So dién thoai

Website

Ma c6 phiéu

Nam tai chinh

[ NAM:

Cong ty C6 phan Tap doan
B&t dong san CRV tién than
la Cong ty C6 phan Thuong
Mai Hung Viét, dugc thanh
lap 1an dau voi ven diéu 1@ 1a
5ty dong

)

Gisy CNDKDN s6 0102003419 do S6 K& hoach va Dau tu(Nay 1a S& Tai Chinh) Tp. Ha Ni
céip 14n dau ngay 21/07/2008; Dang ky thay d6i 1an thir 18 ngay 27/01/2026

6.873.998.750.000 déng

7.578.640.067.658 dong

Tang 4, S6 183, pho Ba Triéu, phusng Hai Ba Trung, thanh ph Ha Noi

0247306 1886

WWW.Crvgroup.vn

TU 01/04 hang nam téi 31/03 nam sau. Cac thong tin tai Bao cao thudng nién nam 2025
nay la cac thong tin trong ky ké toan tir 01/04/2025 t6i 31/03/2026

[ NAM:

Cong ty dugc cép gidy chung
nhan dau tu dy an té hop
trungtamthuongmaidichvu
nha & Golden Land Building
tai Ha Noi véi téng von dau tu
khoang2.000ty déng.

()

[ NAM

Truéc nhu cau chuén

qua trinh dau tu trong linh vuc
kinh doanh bat dong san.
Coéng ty da thuc hién tang quy
mo vén diéu | 1&n 160 ty dong
v6i su tham gia cla c6 dong
Coéng ty TNHH Thuong Mai
Hoang Huy(hiénnaylaCoéngty
C6 phan Dau tu Dich vu Tai

bi cho

[ NAM

Sau gan 4 nam dau tu, duan
Golden Land Building - c&u
phan cum 03 toa nha cao
tang NOT1 da hoan tat qua
trinh hoat dong thicéngdua
du an di vao s dung. Cac
san phadmcanho, van phong
cho thué da dugc ban va
khaithactaithaoigiannay.

| NAM

Congty thyc hién khéi cong
dau tu cdu phan dy an toa
nha hén hop dich vu thuong
mai thudc dy an Golden
Land Building (Toa thap
Gold Tower) vao théng
11/2017 v6i téng muc dau tu
khoang1.000ty déng dé xay
toa thap trén dién tich dat
5.500 m2 v6i 33 tAng néi va
03 tdng ham. Céng ty da
hoan thién céng trinh divao
st dung tur cudi nam 2019,
daunam2020.
()

_NAM

Cong ty hoan tat viéc giai
phéong mat bang va chinh
thic khai cong té hgp Trung
tam thuong mai dich vu nha
6 Golden Land Building tai
HaNoigiai doan1(toaNO1)

chinh Hoang Huy - Cong ty me

ctaCRV)

(NAM

Trongnam, Congty C6 phan Thuong

mai Hung Viét clng c8 tiém lyc tai
chinh théng qua hai dgt tang von
diéu lé 1&n 1.000 ty déng bang hinh
thic chao ban cé phan cho cé déng
hién hau.

>> QUA TRINH HINH THANH VA PHAT TRIEN

[ NAM

Congty C6 phan Tap doan B4t dong
san CRV chinh thuc thay déi tén goi
thanh Cong ty C6 phan Tap doan
BatdongsanCRV.

Thang 12/2021, CRV da hoan tat
nhan chuyén nhugng 99,99% Céng
ty C6 phan Xay dung Bai Thinh
Vugng (la céng ty s6 hdu du an
Hoang Huy - S& DAu) va tré thanh
coéng ty me. Qua do thuc hién mot
phan chién lugc phat trién, mé
réong dau tu trong linh vuc kinh
doanh bat dong san da dudc xay
dungvathdngqua.

Coéng ty C6 phan Thuong mai Hung Viét
d&ng ky thay d6i tén goi tré thanh Céng
ty C6 phan - Tap doan Bat Dong san CRV
(CRV).

Trong nadm, CRV thuc hién tang vén diéu
I& 1én hon 6.592 ty dong théng qua cac
dot phat hanh chao ban cé phan cho cé
doénghiénhau.

Chién lugc clia CRV la tré thanh nha dau
tu phat trién bat dong san chuyén
nghiép quy md I6n. CRV xuc tién cac tha
tuc nhan chuyén nhugng du an hoac cé
phan tai Cong ty duan clia cac du an nhu
Hoang Huy Commerce, Hoang Huy - S&
Dau... khi d0 diéu kién va dugc co quan
quan Iy Nha nuéc phé duyét chuyén
nhugng dé CRV tap trung thuc hién phat
triénduan dautu.

[ NAM

Coéng ty tap trung nguén lyc phat
trién du an Hoang Huy Commerce.
Du an da hoan thanh co ban hoat
doéng xay dung va da tién hanh ban
giao t6i khach hang, manglaidoanh
thuvalginhuantétchoCongty.

Coéng ty tré thanh Cha dau tu Dy an
dau tu xay dung Khu dé thi méi doc
duong D6 Muoi kéo dai va vung phu
can tai cac xa Tan Duong, Duong
Quan, huyén Thay Nguyén, thanh
phd Hai Phong (Nay 1a Phutng Thuy
Nguyén, Thanh phé Hai Phong) (Du
anHoangHuy New City - 11).

Cong ty dugc UBCKNN xac nhéan
hoan tat viéc dang ky cong ty dai
chungngay 07/01/2022.

Trong nam, CRV da thuc hién tang
vén diéu @ tu 6.592 ty dong Ién
6.724 ty dong théng qua viéc chao
ban cé phan cho cé dénghiénhiu.

Trong nam, CRV d& hoan tat nhan
chuyén nhugng 99,99% Coéng ty C6
phanPhat trién Nha Dai Loc(lacong
ty s hGtu mét phan duan Hoang Huy
Commerce - tuong Ung voi 16 dat
toaH1).

CHUONG | - TONG QUAN 09
Bdo Cdo Thuong Nién 2025

[ NAM.

Thang 01/2026, Cong ty da
thanh céng chao ban thém
14.983.235 c6 phiéu ra cong
ching, nang téngvén diéulé dat
6.873.998.750.000 dong.

Coéng ty tp trung moi nguén luc
trién khai dau tu, xay dung dong
béduanHoangHuy New City -1
Du &n dugc phat trién trong boi
canh c4c du an khu vuc phia Bac
Hai Phong cling dang dugc hinh
thanh cung véi viéc ra mat va
hoat dong clia cong trinh Trung
tam ChinhtriHanh Chinh ctia Hai
Phong.

Thang 10/2025, hon 672 triéu c6
phi€u Céngty C6 phan Tap doan
Bat dong san CRV (Ma CRV) da
chinh thiic niém yét trén Sé Giao
dich Chung khoan Thanh phé Ho
ChiMinh(HOSE).
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¢ NGANH NGHE VA DIA BAN KINH DOANH €9 THONG TIN VE MO HINH QUAN TRI, TO CHUC

KINH DOANH VA BO MAY QUAN LY

MO HINH QUAN TR

o NGANH NGHE KINH DOANH CHIiNH « \

/

4 N

ﬁ” KINH DOANH BAT DONG SAN, QUYEN SU DUNG DAT Céng ty hoat déng theo mé hinh quan tri quy dinh tai Biéu 137 Luat Doanh nghiép nam 2020 bao gém: Bai hdi dong cé dong,

THUQC CHU SG HOU, CHU SU DUNG HOAC BI THUE

Héi déng qudn tri, Ban Kiém soat vaBan Téng Giam déc.

‘ﬁ XAY DUNG _A_ XAY DUNG NHA %’ HOAN THIEN CONG
NIl NHADEG Eﬁﬁ KHONG DE & AP~ TRINHXAY DUNG
/ * DIA BAN KINH DOANH e \
HA NOI
HAI PHONG
”?';ﬁ%':e KE HOACH HANH CHINH
. DU AN Al CHi NHAN Sy
\ THONG g TAICHINH L
Quéan dao Hoang Sa
\
(L
) » 02CONG TY CONVA O CONG TY LIENKET o \
CONG TY CO PHAN XAY DUNG CONG TY CO PHAN PHAT TRIEN
DAI THINH VUQNG NHA PAILOC
pia chi: S& 116 Nguyén Buc Canh, Dia chi: S6 116 Nguyén Buc Canh,
phudng Lé Chan,Tp. Hai Phong phudng Lé Chan,Tp. Hai Phong
‘\ Linh vuc SXKD chinh: Linh vuc SXKD chinh:
. Oufin dao Trudng Sa Kinh doanh bat dong san Kinh doanh bat dong san
Ser
e Vén diéu Ié thuc gop tai 31/03/2026: Vén diéu & thuc gop tai 31/03/2026:
. e 159,72 ty déng 1.820,10 ty déng
. TV 18 s6 hiiu % Ty 18 s6 hiiu %
99,99% 99,99%
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<> DINH HUGNG PHAT TRIEN ¢S CACRUIRO

CAC MuC TIEU CHU YEU CUA CONG TY M&i trudng kinh t& véi nhiing nhan td co ban nhu téc do tang truéng kinh té&, chisé lam

phat, lai suat...|a yéu to khach quan nhung tac dong truc tiép dén suphat trién cia moi

Tap trung ngudn lye dé thye hien dau tu nganh san xuat, dich vu ciing nhu moi doanh nghiép. Hoat déng kinh doanh cta mbi

dong loat cac du an bat dong san tai thanh o . 0 . . . 0 o o .. o
oh HaN6iva thanh ph Hai Phong. doanh nghiép ciing cé nhitng dac thu khac biét. Do do, két qua kinh doanh va triénvong
phat trién ciia Céng ty c6 thé bi anh huéng béi cac yéu td rairo dugc dé cap duéi day.

CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

QOO6

CAC MUC TIEU PHAT TRIEN BEN VOUNG (MOI
TRUGNG, XA HOI VA CONG DONG) VA CHUONG
TRINH CHINH LIEN QUAN DEN NGAN HAN VA
TRUNGHANCUACONGTY

Cong ty tap trung nguon luc vao dau tu phat

triénvaphan phéibat dongsan.

Cac muc tiéu d8i vai moi trusng, xa hoi va
céngdéngclaCoéngty.

Tuén tha theo quy dinh d6i voi viéc bao vé
moi trusng, an toan lao dong, phong chéng
chay né, tao congan viéc lamvaché do phuc
Igichongudilaodéng.

® O &

Cong ty ludn gan lién su tdng trudng, phat trién cla doanh nghiép vai bao vé méi trusng va trach nhiém xa héi. Trong
do, muctiéu phattrién doanh nghiép 1a muc tiéu quan trong nhat, thuc hién muc tiéu nay la diéu kién can dé thuc hién
cacmuctiéuxahodi, moéitruong.

Viéc két hgp phat trién doanh nghiép gén trach nhiém xa hoi va bao vé maéi trusng nham dam bao su can bang gidia i
ich cliacac bénlién quan téi hoat ddng trong hién tai vatuong lai nhdm dam bao thuc hién chién lugc phat trién dai han
vabénvingclaCoéngty.

Cong ty dinh ky t6 chiic tap huan cho can bd cong nhan vién cac quy dinh vé viéc bdo vé méi trudng, an toan lao déng,
phong chéng chay né. Trong suét quéa trinh hoat déng, Cong ty luén ddm bao nghta vu véi Nha nudc va xa hoi, khong ton
taing dong thué, ddmbao nop day di bao hiémxahoiva ché dé phuclgichongusilao déng.

RUI RO VE KINH TE

Ruirokinhtélamot dangruirohé thong, xuat phat tirnhing
biéndéngtrong cacyéutdovimo nhutdc do tangtrudngkinh
té, ty 1& lam phat va lai suat. Nhiing y&u t6 nay co thé tac
déng truc tiép hoac gian ti€p dén hoat dong san xuét kinh
doanh ctia doanh nghiép. Do &nh hudng manh mé va nhanh
chongclacacyéutdkinhtévimd, viéc phantich moitrusng
vimé clia nén kinh té& 1a can thiét nham du bao muc d6 anh
hudng cua rui ro, hé tro xay dung chién lugc phat trién va
dam bao su 6n dinh trong hoat déng kinh doanh ctia doanh
nghiép.

RUI RO TANG TRUGNG KINH TE

Toc d6 tang trudng kinh té la mot yéu t6 quan trong, anh
hudng dén su phat trién cta hau hét cac nganh va linh vuc
trong nén kinh té&. Khi kinh té& tang truéng, nhu cau tiéu dung
cliaxdhoiciinggiatang, kéo theo suphat trién ctiasanlugng
coéng nghiép. Diéu nay tao diéu kién thuan Igi dé cac doanh
nghiép marongthitrusngvatiéu thusan pham hiéuquahon.

Trong nhing nam gan day, kinh t& Viét Nam da dat dugc muc
tang trudng &n tugng, tuy nhién van ton tai nhing rui ro dac

trung cliamot nén kinht& maéindi.

DE&n nam 2024, tinh hinh thé gidi ti€p tuc dién bién phuc tap,
khé lusng véi nhiéu yéu té rui ro, bat dinh, dac biét Viét Nam
bi &nh hudng 16N tir thién tai, bién déi khi hau. Tuy nhién, véi
sulinhhoat, hiéu qua trong chidao, diéu hanh ctia Chinh ph,
Tha tudng Chinh phu, su chung tay clia cac doanh nghiép,
ngudi dan, kinh té Viét Nam ti€p tuc da hoi phuc véi muc tdng
truéng GDP 7,09% - vuot muc tiéu do quéc hoi dé ra. Quy mo
nén kinh té dat khoang 476,3 ty USD, x&p hang thi 33 toan

cau, voi thu nhap binh quan dau nguoi dat 4.700 USD. Nhu
vay, trong nam 2024, GDP cla Viét Nam dat 476,3 ty USD,
tang trudng trén 7%, xép thir 33 thé gidi; thu nhap binh quan
daunguailas. 700 USD.

Budc sang nam 2025, kinh té thé gici tiép tuc déi mat voi
nhiéu thach thic tu bat 6n dia chinh tri, xu huéng bao ho
thuong maiva nhiing bién déng cla thi trusng tai chinh quéc
té. Trong b6i canh do, nha su diéu hanh quyét liét, linh hoat
cla Chinh phti cung sy phuc héi clia hoat dong san xuat, xuat
kh&u va tiéu dung trong nudc, nén kinh té Viét Nam tiép tuc
duy tri da tang trudng tich cuc. Theo sé liéu clia Téng cuc
Thong k&, GDP nam 2025 tang 8,02% so voi nam trudc, la
muc tang trudng cao thu hai trong giai doan 2011-2025, chi
th&p hon mic tang 8,12% ctia ndm 2022. Trong dd, khu vuc
dichvutéang8,62%, dong gép 51,08 % vao tang truéng chung;
khu vuc céng nghiép va xay dung tang 8,95%, déng gop
43,62%; khu vuc nong, lam nghiép va thdy san tang 3,78%,
donggép5,30%.
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Quy mé nén kinh t& nam 2025 dat khoang 514 ty USD, tang
khoang 38 ty USD so vo6i nam 2024, dua Viét Nam tiép tuc
cling cd vi thé trong nhom cac nén kinh té co téc do tang
truéng cao cltia khu vuc. Nhiing két qua trén phan anh kha
nang thich Ung va suc chdéng chiu clia nén kinh té Viét Nam
trudce cac bién dong bén ngoai, dong thoi tao nén tang thuan

lgi cho quatrinh phat triéntrong cacndmtiép theo.

Coéng ty C6 phan Tap doan B4t dong san CRV hoat ddng chinh
trong linh vuc dau tu, phat trién va phan phéi bat dong san tai
Viét Nam, nén két qua hoat dong kinh doanh phu thudc nhiéu

vao sy tang truéng ctia nén kinh t& Viét Nam. Mac du nén kinh

LAI SUAT

Lai suat dong vai tro quan trong trong su phat trién cla cac
nganhnghétrongnénkinhté. Nhiing bién dong clialai suat co
thé tac dong truc tiép dén chi phiven cla doanh nghiép, tu dé
anh hudng gian ti€p dén stic mua va chi tiéu clia nqudi tiéu
dung. Laisudtthapvaéndinhtao diéukién thuanlgi dé doanh
nghiép ti€p can nguén von véi chi phi thdp, gitp tiét giam chi

phivanangcaohiéuqudkinhdoanh.

Ruiro lai suat phat sinh khi doanh nghiép phaivay von tingan
hang vai |ai suat tang, dan dén chi phi di vay cao hon va lam
giam Igi nhuan. Trong nam 2025, NHNN tiép tuc diéu hanh
chinh sach tién té theo huéng linh hoat, gop phan duy tri mat
bang |ai suat tuong d6i 6n dinh nham héd trg tang trudng kinh
t& va hoat dong san xuét kinh doanh. Bong thai nay nhadm
cung cap thanh khoan dai han cho hé théng ngan hang va
gidm chi phi von trén thi trudng lién ngan hang, dong thoi

khuyén khich cac t6 chuc tin dung gidm |ai suét cho vay, gop

té Viét Nam dang c6 nhiing tin hiéu kha quan nhung truéc
nhiing thach thuc vé thué quan va chinh sach tién té nudéc
ngoai, tinh hinh kinh t& van chlra dung nhirng rdi ro nhat dinh.
Téc d6 t&ng trudng kinh t& cé thé &nh huéng truc tiép téi nhu
caumuanhahodc thué van phong ctiangugitiéu dung, qua do
cling tac doéng t6i doanh thu, dong tién, hang tén kho, anh
hudng dén Igi nhuan va hoat dong ctia Cong ty. Nhdm kiém
soat nhing yéu to trén, CRV chu trong thuc hién tét cong tac
chudn bi, dutrti cho nhing tinh huéng thay déi trong tinh hinh
kinhté&, thitruong, ciing c6 ndilyc tai chinh dong thoi xay dung

m&i quan hé bén ving véi cac khach hang, dinh ché tai chinh

vaté chuctindung trongvangoainudc.

phéan hé trg doanh nghiép va nguai dan trong béi canh kinh té

connhiéuthachthuc.

V6i dién bién thuan Igi cta lai sudt nhu hién nay, CRV sé co co
hoi gitr 6n dinh cac loai chi phi tai chinh, cai thién tinh thanh
khoan ciing nhu tang kha nang ti€p can nguén vén tin dung,

nhgthétac dongtich cuc dénkét quakinhdoanhclaCongty.

LAM PHAT

Tugiai doan2011-2016, Ngan hang Nhanudc Viét Nam(NHNN)
da chl dong va linh hoat diéu hanh cac cong cu chinh sach
tién té, dong thoi phoi hgp chat ché véi chinh sach tai khoa dé
kiém soatlam phat. Nhe d6, muc lam phat cao 23% vao thang
8/2011da dudc kéo gidmxubng 2,79% vao nam 2019, thap hon
muc tiéu Quac hoi dé rava ciing la mdc thdp nhat trong 3 nam
truée do.

N&m 2020, chi sé gia tiéu dung (CPI) binh quén tang 3,2% so
v6inadm 2019, trong khindm 2021ty 1é lam phat chitédng 1,84 %
so véi ndm trudc, muc thap nhat ké tir nam 2016. Dén nam
2022, theo Téng cuc Théng ké, CPI binh quan ca ndm tang
3,15% so véi nam 2021, dat dang muc tiéu Quoc hoi dat ra.
Thanh tyu nay co dudc nha cac chinh sach ho trg ctia Chinh
phunhugiamthué gidtrigiatang tu10% xuéng 8 % d6i véi mot
s6 nhom hang hoa va dich vy, gidm 50% thué bao vé méi
trudng déi véi nhién liéu bay, c&t gidm muc thu cta 37 khodn

phivalé phi, cung cac bién phap giam thué bao vé mai trusng

%
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v6i xang dau. Tuy nhién, cac yéu té bén ngoai nhu gia nguyén
vat liéu tang trénthitruong thé gisi, sumanhén clia dong Do
la My, va gia luong thuc, thuc pham leo thang da tao ap luc va
céthékhiénlam phatgiatangtrongtuonglai.

Nam 2025, chisd giatiéu dung(CPI)binh quan tdng so véinam
2024, phan anh xu huéng phuc hoéi ctia hoat dong kinh té va
nhu céu tiéu dung trong nudéc. Muc tang CPI chd y&u dén tur
bién dong gia clia cac nhém hang hoa va dich vu thiét yéu nhu
luong thuc, thuc phdm, nha & va vat liéu xay dung, cung véi
viéc diéu chinh giamoét s6 dich vu cdngtheo 16 trinh. Bén canh
do, dién bién gia nang luong va nguyén vat liéu trén thi trudng

thé gisi clngtaoapluc nhat dinhlénmat bang gia trong nuéc.

Déivéidoanh nghiép hoat dong trong nganh bat dong san nhu
CRYV, truéng hop lam phat tang cao sé anh huéng dén hoat
dong cua Cong ty théng qua su gia tadng cla cac chi phi dau

vao, dacbiétlachiphinguyénvatliéu, xay dungvanhancoéng.

273% 3.23% 315% 3.25% 583% 331%

() 1.84%
\./

2019 2020 2021 2022 2023 2024 2025

Ty Ié lam phat ctia Viét Nam giai doan 2011 - 2025 (Nguén: Téng cuc Théng ké)
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RUI RO VE LUAT PHAP

Lacéngty cé phanhoat dongtronglinh vuc bat déng san, CRV
luén dam bdo tuan thi cac van ban phap luat do Nha nuéce quy
dinh. trong dé trong yéu la Luat Doanh nghiép, Luat Dat dai,
Luat kinh doanh B&t dong san, cac bd luat vé Thué va cac van
ban phap luat khéac lién quan dén cac nganh nghé hoat dong
cliaCongty. Khitrdthanh congty daichungvathuchiénniém
yéttrén TTCK, Céngty sé chiutac dongclaLuat Chingkhoan

vacacvanbanhusngdanthihanh.

RUI RO DBAC THU

Dé kiém soat rui ro vé mat luat phap. Cong ty ludn cap nhat
nhiing thay déi trong méi trudng luat phap lién quan dén hoat
dong clia Cong ty, tird6 dua ra ké hoach phat trién kinh doanh
phu hgp. Dong thoi, dé ngén chan cac phat sinh theo huéng
tiéu cuc cla rdiro, Cong ty da xay dung mot hé théng quan tri
ndibod chudn muc vatuan thd cac quy dinh clia phap luat. Dong
thoi, Cong ty thuong xuyén co ké hoach tap huan, cap nhat
kiénthic cho tap thé canbd congnhanvién Congty vé cac quy

dinh ctia phap luat cting nhuy thiic chap hanh phap luat.

RUI RO TU DIEN BIEN BAT LGI CUA THI TRUONG BAT DONG SAN G VIET NAM

Hoat dong kinh doanh b&t dong san cta Cong ty tap trung
chinh vao thi truéng Viét Nam. Do d¢ hoat dong ctia Cong ty
phu thudc rat nhiéu vao hoat déng cla thi trusng bat dong

sannay.

Nhu céu déi véi bat dong san nha & va bat dong san thuong
mai phu thudc vao nhiéu y&u td nhu téc do tang trudng kinh
té, thu nhap clia ngudi dan, kha nang ti€p can tin dung, mat
bang lai suat, chinh sach quan Iy clia Nha nuéc cling nhu cac
quy dinh phap luat lién quan dén dau tu, dat dai va kinh doanh
bat dongsan. Mac du thitrusng bt ddongsantrongnam2025
da ghi nhan nhing tin hiéu phuc hoi tich cuc nha mai trusng
kinh t& vi md 6n dinh, 1ai suat duoc duy tri 8 muc hop Iy va
khung phap ly tung budc dudgc hoan thién, thi trusng van

tiém&nnhingyéutébién dongnhat dinh. Diéunay cothé tac
dong bat Igi d&n doanh thu, dong tién va hiéu qué kinh doanh
cla Congty. Vivay, Cong ty thusng xuyén theo doi dién bién
thi trudng, ch dong diéu chinh chién lugc kinh doanh va co

cau san pham nham han ché cac tac dong tiéu cuc tu bién

doéngcuathitrusngbatdongsan.

RUI RO CANH TRANH

Canh tranh trong kinh doanh luén la van dé clia moi doanh
nghiép, khéng ngoai trir Céng ty C6 phan Tap doan Bt dong
san CRV. Trong méi trudng canh tranh, uu thé thudc vé cac
doanh nghiép co6 suc manh vé uy tin chat lugng san pham,
dich vu, mang dén cho khach hang Igi ich thiét thuc va ducc
khach hang tin tuéng; va cac doanh nghiép c6 quy mé I6n, co
tiém luc tai chinh t8t, manh dan dau tukhéng ngliing caithién

chéatlugngsanphamdichvuvilgiichlau dai.

Cac nguy co canh tranh chinh ma CRV c6 thé gap phai bao
gdém: Canhtranh truc tiép tuviéc dau tu, phat trién cac duan

b&t dong san clia cac chd dau tu khac va Canh tranh clia dich

RUI RO KHAC

Mot s6 rdi ro mang tinh bat kha khang, it cé kha nang xay ra
nhung néu xay ra sé anh hudng dén hoat dong ctia Cong ty
nhu chién tranh, thién tai (han han, b&o lut), dich bénh, hoa
hoan... anh huéng nghiém trong dén hoat dong san xuét cla
Co6ng ty lam giam Igi nhuan va gay nén tinh trang bat 6n dinh
cliacac thitrudngtiémnang. D& gidmthiéurtiro, Congty da
thudng xuyén kiém tra, bao tri va ddm bao thuc hién tét cong
tac phong chay chiia chay, tham gia mua bao hiém cho can

b6 coéngnhanviénvataisan.

vuthay thé - déntirchl daututytd chiic mang ludi phan phéi
rieng clia minh. D& gidam thiéu cac rdi ro nay, Céng ty da xay
dung chién lugc canh tranh phu hop bang hinh thic lua chon
vi tri chién lugc mang lai gia tri cho nha dau tu va cu dan, tap
trung mang dén nhing dich vu, tién ich ndi khu dang cap dé
moi ngudi an tdm dinh cu, va két hgp véi chinh sach ban hang
phu hop mang lai nhiéu gié tri cho khach hang. Céng ty luén
can trong véi rli ro canh tranh b&ng viéc thuéng xuyén theo
ddi di&n bién cua thi trusng, cap nhat nhiing thay déi vé nhu
cAu va thi hiéu cla khach hang, déng thai khéng ngung doi
ma&i chat lugng phuc vu dé luén 1a don vi tién phong trong linh

vuckinhdoanhvaphattriénbat dongsanclaCongty.
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&S TINH HINH HOAT BONG SAN XUAT KINH DOANH

CRV HOAT DONG TRONG LINH VUC CHINH LA PAU TU, KINH DOANH BAT PONG

SAN, CONG TY DA TUNG BUGC TANG CUONG DAU TU' TRONG THO1 GIAN QUA.

KET QUA HOAT DONG SAN XUAT KINH DOANH TRONG NAM 2025

KET QUA KINH DOANH

/ o CAC CHi TIEU KET QUA KINH DOANH NAM 2025 o \

NAM 2025

Doanh thu ban hang va
cung cap dich vu

331,63 TY DONG

Lgi nhuan sau thué

76,23 TY DONG

NAM 2024

Doanh thu ban hang va
cung cap dich vu

2.194,92 TY DONG

Lgi nhuan sau thué

462,32 TY DONG

K Nguén: BCTC kiém todn hop nhét ndm 2025 ctia CRV /

N&m 2025, trong béi cadnh thj trusng bat déng san tramlang,
thanh khoan mua ban suy gidm va mai truéng lai sudt van duy
tri @ muc cao dan dén tién do trién khai va tiéu thu cac du an
b&t déng san bi cham lai, nguén vén cho hoat déng dau tu
phat trién cing tré nén han ché hon. Tuy nhién Céng ty van
duy tri dugc két qua hoat ddng kinh doanh tich cuc nho chién
luge tap trung vao phan khic nha & thuc va nang luc trién
khai du an hiéu qua. Theo do, két thiic nd&m 2025, cong ty dat
331,63 ty déng doanh thu gidm 84,89% so véi nam 2024, |gi
nhuan sau thué dat 76,23 ty déng, gidm 83,51% so v4i nam
2024. Nguyén nhan chinh dan dén su sut giam trong doanh
thudo cacdyanHoangHuy Commerce-ToaH1, duanHoang
Huy Grand Tower (Hoang Huy - S6 D&u) tai Thanh phd Hai
Phongva dyuan Gold Tower tai Ha Noi da hoan thanh, phanlén
cac san pham nha 6 da dudc ban giao cho khach hang va da
dudc ghi nhan trong cac nam truéc nén nguén doanh thu tu
viéc ban san phdm nha & tir cac du &n nay trong ndm 2025

khéng dang ké. Trong khi, Cong ty tap trung cac nguén luc dé

nghién cuu phat trién cac dy an, trong d6 dang trién khai dy
an trong diém khu do thi mei Hoang Huy New City - Il tai
Thanh phé Hai Phong, dan dén doanh thu tirhoat déng dau tu

bat ddngsangiammanh soveinam 2024,

CO CAU CHI PHi

Trong giai doan 2024 - 2025, co cau chi
phi gia vén hang ban van chiém ty trong
I6n nhat trong téng chi phi hoat déng
quahainam cuta Congty, dat 1.326,94 ty
dong trong nam 2024 va 174,73 ty dong
trong ndm 2025. Diéu nay phan anh dac
thu chi phi dau tu xay dung cao trong
hoat dong phat trién du an nha &, bao
gém chi phi xay dung, ha tang ky thuéat
vacéac chiphiliénquan dénthdtuc phap
ly. Theo sau la chi phi thué thu nhap
doanh nghiép hién hanh, chiém 20,47%
téng chi phi hoat déng trong n&m 2025,
dat 78,56ty dong.

Nhin chung, téng chi phi hoat déng cla
Congty trongnam 2025 da giam khoang
78,72% so v6i nam 2024, chl yéu nho
cacbién phap tiét giam va téi uu hoachi
phi dugc thuc hién nham thich nghi véi
diéu kién thi truong thuc té, huéng téi
muc tiéu duy tri hiéu qua hoat déng
tronggiaidoanthachthuc.

Thi trudng, san pham, nguén cung cap

CHi TIEU

Gia vén hang ban
Chi phi tai chinh

Chi phiban hang

Chi phi khac

Téng chi phi
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Bon vj: Ty déng

Gia tri Ty trong Gia tri Ty trong
(ty déng) (%) (ty déng) (%)

174,73 45,52% 1.326,94 73,58%

5,49 1,43% 24,49 1,36%

69,30 18,05% 176,58 9,79%

Chi phi quan ly doanh nghiép 44,72 11,65% 61,66 3,42%

11,06 2,88% 38,60 2,14%

Chi phi Thué thu nhap doanh
nghiép hién hanh

78,56 20,47% 175,21 9,7%

383,85 100% 1.803,47 100%

Ca cdu chi phi hoat déng giai doan 2024 - 2025

(Nguén: BCTC kiém todn hgp nhét ndm 2025 ctia CRV)

Coéng ty hién tai dang hoat dong kinh doanh trong linh vuc chinh la: Dau tu kinh doanh B4t dong san. Trong linh vuc nay thi trusng

kinh doanh clia Céng ty tp trung 6 Hai Phong va Ha Noi véi cac san phdm chli dao 1a C&n ho va san thuong mai. Cong ty thuc hién

triénkhai dautucac duan Batdongsantructiépvagiantiépthéngquacac Congty con.

TiNH HINH THUC HIEN SO VGI KE HOACH

Mac du két qud doanh thu thuan dat
331,63 ty dong va loi nhuan sau thué dat
76,23 ty déng, ghi nhan ty [& hoan thanh
thdp so voi k& hoach nam 2025. Tuy
nhién, két qua kinh doanh ctia Céng ty
van thé hién nhiing tin hiéu tai chinh tich
cucvalanh manh khibiénIginhuanrong
dat muc &n tuong gan 23%. Chi s6 nay
chiing minh doanh nghiép da t6i uu hoa
chi phi van hanh hiéu qua, duy tri dong
tién 6n dinh va kiém soat tét ap luc ng
vay, tl d6 tao nén tang viing chac dé
chuanbjcho cac duangéidautiéptheo.

[l Niv2025 ] KH2025 =@ TH2025/KH 2025(%)

ty déng

4.000,00

8,29% 1.600,00
4,76%
D
331,63
: 76.23
[ —

Doanh thu ban hang va cung cép dich vu

Lgi nhuén sau thué

Két quad san xuét kinh doanh so véi ké hoach
(Nguén: CRV)
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¢S T6 CHUC VA NHAN SU

DANH SACH BAN BIEU HANH

BAN DIEU HANH

ONG TRAN NGOC BINH

Phé Téng giam déc

Trinh d6 chuyén mén:
Ky su Cau ham
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BA NGUYEN TH] THUY DUGNG

Phé Téng giam déc

Trinh d6 chuyén mén:
Cu nhan Ké toan

STT HO VA TEN CHUC VU NGAY BO NHIEM/ L LE So.\HUU ® Chuc vy dang nam gil tai td chuc khac: ¢ Chqc e (’jang nam gidi tai to chuc khac:
MIEN NHIEM COPHAN Pho Giam ddc CTCP Phat trién Nha Dai Léc Khéng co
BAN TONG GIAM BEC ® S@lugng cé phiéu dang ndm gi: ® SO Iugng C? phiéu dancg nénr’n g'ff i
2.652 c8 phiu (0,00039% vén didu I¢) 510 ¢6 phiéu (0,00007% von diéu 12)
1 Ba Pham Thi Thu Huyén Téng Giam déc Tai b6 nhiém ngay 04/06/2026 0,00052% e S Iugng chung khoan khac do Cong ty phat hanh (] S§ lugng chung khoan khac do Cong ty phat hanh
. n&m gid: Khéng co nam git: Khdng c6
2 Ong Tran Ngoc Binh Pho6 Téng giam déc B6 nhiém ngay 30/12/2020 0,00039%
~ ’ 7 QUA TRINH CONG TAC QUA TRINH CONG TAC
3 Ba Nguyén Thi Thuy Ducng Pho Tong giam doc Bo nhiém ngay 22/12/2023 0,00007%
e 7/1998 -5/2003 e 07/2015- 05/2018
KE TOAN TRUGNG K su tai Téng cong ty Xay dung Cau Thang Long Nhan vién van phong tai Céng ty TNHH BDang Giang
e 6/2003-6/2007
4 Ba Nguyén Kim Quyén K€ toan truéng B6 nhiém ngay 18/01/2025 0% Ky su/ Tro ly P.TGD Tap Boan Bién Luc Viét Nam - C 06/?01?: 053/201? o o
Truéng Ban, Ban OLDA Thiy Bién Son La Nhéan vién van phong tai Cong ty TNHH Xay lap co
®  4/2007-5/2013 dien Viet Nhat
THONG TIN CHI TIET VE CAC THANH VIEN BAN BIEU HANH Trudng Kndi Ky thuat CTCP Vinapol ® 09/2018-10/2020
e 6/2013-10/2017 K& toan tai CTCP Xay dung Thinh Hiép
Ph6 GD khai Ky thuat K& hoach CTCP TM Viét Hung
BA PHAM THI THU HUYEN e 11/2017-12/2020 ® 11/2020-10/2021
. Trg Ly Téng Giam déc - CTCP Tap doan B4t dong Ke toan tai CTCP Bau tu Dich vy Hoang Huy
Tong Giam d6c san CRV
o 1212020 nay e 11/2021-2024
R R R R LA . - ., i , K& toan tai CTCP Xay dung Dai Thinh Vuon
® Trinh do chuyén mén: Cirnhan Kinh té Phé Téng Giam déc CTCP Tap doan Bat dong san i b R T -
® Chuc vu dang nam gid tai té chic khac: Khéng cé CRV o 12/2023-Nay
e S5 Iugng cé phiéu dang ném gid: 3.570 ¢ phiéu (0,00052% vén diéu 18) e 2021-nay Phé Téng Giam ddc CTCP Tap doan B4t dong san
e S61ugng chung khoan khac do Cong ty phat hanh ném gi: Khéng c6 Fii Bl Glefe BIEE Rt e B Lee CRV

QUA TRINH CONG TAC

BA NGUYEN KIM QUYEN

QUA TRINH CONG TAC

e 01/2000-05/2014
‘ S ; e 06/2004 - 05/2005
Nhan vién ké toan/Phé phong ké toan/Ké toan truang CTCP dau tu Ké toan trudng N i KE toan Coma b TNHH TM P T
thuong mai va XDGT1 - CIENCO1(B6 Giao thong van tai). anvien xetoan Longty wen
S e 06/2005 - 05/2013
®  06/2014-06/2016 I I E e e Nhan vién k& toan CN CTCP Qudc t& Minh Viét tai HN
Pho phong Tai chinh ké toan Téng Cong ty van tai thiy (B6 Giao Cirnhan Kinh té e 06/2013-10/2016
thong van tai), kiem Ké toan truéng Cang Ha Noi. ® Chuc vu dang n&m gii tai td chuc khac: Nhan vién ké toan Cong ty 36.67 - CN Téng Cong ty 36
Khong co _
e 06/2016-12/2020 ° * W20k-06r20
K& toan truéng CTCP Tap doan B4t dong san CRV. ® S lugng c6 phiéu dang ndm gid: Nhan vién ké toan Tong Cong ty 36

0 c6 phiéu (0% vén diéu l&) e 07/2016 - 06/2021

K& toan trudng Cong ty 36.64 - CN Téng Cong ty 36
® 11/2021-01/2022

Pho truéng Ban Tai chinh K& toan CTCP Tap doan Bat dong san CRV
e 01/2022 - nay

K& toan trudng tai CTCP Tap doan Bat déng san CRV

® (6/2016 - 03/2022

K& toan truéng tai CTCP Quan Iy nha CRV. = i @ e Ll b 0 LR by

phat hanh ndm gil: Khéng co6
® 12/2020 - nay
Téng Giam doc CTCP Tap doan Bat dong san CRV.
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NHUNG THAY BOI TRONG BAN BIEU HANH TRONG NAM 2025

Co6ng ty khong co bat ky thay déi nao vé thanh vién ban Diéu hanh trong ndm tai chinh 2025.

CO CAU NHAN Sy

Tinh dén thoi diém 31/03/2026, téng s6 can bd, nhan vién ctia Cong ty me 1a 121 ngusi.

(]
' ¥
N

Nam
67 54

THEO

GIOI TINH

Lao ddng phé théng

Dai hoc va trén Dai hoc

8 13

6,61%

THEO
TRINH B0

HOC VAN

93,39%

Tinh hinh lao déng trong Céng ty tinh dén ngay 31/03/2026

TOM TAT CHINH SACH VA THAY DOI TRONG CHiNH SACH D0l VGI NGUGI LAO DONG

CHE DO LAM VIEC

Thoigianlamviéc clalao ddng: 48 gistrongtuan, 08 gio motngay.

Ngudilao dong dugc lamviéc trong mot méi trusng 6n dinh, chuy@n nghiép, than thién, nhan van, co hdi thang tién cao; ché do dai

ngd xung dangvdinangluc chuyén ménvahiéuqudcongviéc; mucluong, thuéng canh tranh.

CHINH SACH BAO TAO

Chinh sach dao tao va phat trién nhan vién la mot trong
nhiing cong tac dugc Ban Lanh dao Cong ty chu trong va
dua ra yéu cau cao. V6i muc tiéu la xay dung va phat trién
luc lugng nhan su (1) khat vong vuon 1én(2) chinh truc trong
dao duc kinh doanh (3) chuyén nghiép trong phong cach
lam viéc va phuc vu khach hang va (4) nhan van trong giao

tiépvaungxua.

Dao tao va phat trién nhan vién la uu tién hang dau ctia CRV
va coi trong chinh sach dao tao trong tung thai ky phat trién
cla Cong ty, dao tao 1a phuong thic hé trg CBNV phat trién
nghénghiép.

Nhiing khoa dao tao co ban dudc thuc hién ndi bo va thudng
xuyéntai CRV:

v

v

Ky nangthuyét phuc, thuonglugngva dam phankhach hang
Kyndngbanhangbatdéngsan

Ky nangkhaithac chuyénsautrénmoitrudngonline/offline
Ky nang quanly nhom, chiénlugc kinh doanh hiéu qua
Kynangchamsoéckhachhangtrudc, trongvasaubanhang
Ky n&ng phat trién khach hang theo hé théng

Phaply bat dongsan

Daotaochuyénmontheoting phongbanchicnang

CHiNH SACH LUGNG THUGNG

Thunh&p binh quan cliacanbd nhanvién(CBNV)tai CRV ludn
dugc ddm bdo canh tranh véi thj trudng, tuong xing véi nang

lucvavitricongviéc.

Tai CRV, ché d6 khen thudng cho nhan vién can ctrén nang
luclamyviéc, hiéuquaquantrimuctiéu.Congtyluéncochinh
sach thuéng b&ng hién kim théng qua viéc danh gia thi dua
khen thudng hang quy, ndm, xem xét qua trinh céng tac, dat
hiéu qua cao, thanhtichtiéubiéu. Dongthsi, Congty clingcod
chinh sach thudng dot xuat déi véi cac ca nhan va tap thé co
nhiing d6ng gop hoac thanh tich néi bat trong viéc trién khai
thuc hién cac chutruong, chinh sdch cliaCongty, conhiingy
tudngva gidi phap sang tao manglaihiéu quatrongviéc phat
triénCongty.

Viéc cham lo doi s6ng vat chét, tinh than cho nguai lao dong
luén dugc Cong ty quan tdm hang dau, Cong ty dam bao cac
ché do, chinh sach dugc trd bang hoac cao hon yéu cau cla
Luat lao dong. T4t ca cac can bd nhan vién chinh thuc cla
CRV déu dugc dam bao thu hudng cac ché do chinh sach phu
hgp voi Luat lao dong Viét Nam, ngoai ra can bd nhan vién
clia Cong ty con dudc nhan cac ché do phuc Igi theo Thoa
udc lao dong tap thé clia Cong ty, dugc diéu chinh hang nam
va co nhiing ché dé nhu: thudng cac dip L&, Tét, luong thang
13; dugc tham gia cac hoat dong t6 chic Cong Doan, vén thé
my, thé duc thé thao.

CHE D0 CHINH SACH KHAC D01 V&1 NGUGI LAOC DONG

Cong ty thuc hién ché do phuc Igi cho ngudi lao déng nhu:
ché do trg cap CBCNV cé hoan canh déc biét kho khan; t6
chuc tham héi dong vién ngudi lao dong hodc than nhan

nguoilao ddngbiom dau, bénhtat, tlrtuét...

CONG TAC AN TOAN MOI TRUGNG

Congty dathuchiénnghiém chinh cac quy chévé antoanlao
doéng, vé sinh méi trusng va phong chéng chay né.

THAY DOI TRONG CHINH SACH D01 VOI NGUGI LAO DONG

Co6ng ty khong co thay d6i trong chinh sach déi véi ngusi lao
dongtrongnam2025.
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Vé6i phuong cham “Con ngudi la yéu t6 c6t 16i cla su canh
tranh”, ching t6i dang huéng dén mot mai truéng lam viéc
hién dai & chuyén nghiép, ndi that su tén vinh nhiing tai
nang va gia tri con nguai, CRV khéng ngiing xay dung mot

moitruénglamviéc:

v’ Giaotiépcdimdvatdntrong;

v/ Congviécthachthiucvasangtao;

v' Thunhapcanhtranhvacongbang;

v' Cohoihoctap/thangtiénrorangvakhonggidihan;
v' Thanhtichdugc danhgidkhach quanvakhoahoc;
v/ Congviéc6ndinhvadudc chamsoc chu dao.

CRV luén chu tam duy tri khdng khi thoai mai, vui vé khi lam
viéc. Cac hoat dong thudng xuyén dudc té chic nhu: cac giai
thé thao, van nghé, t6 chic sinh nhat cho CBNV va cac hoat

dong sinh hoat nhu du cac ngay & truyén théng clia dat nuéc

vaCoéngty, cachoatdéngchungvicéngdéng...
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¢ TINH HINH BAU TU, TINH HINH THUC HIEN CAC DU AN € TINH HINH TAI CHINH

CAC KHOAN DPAU TU LGN TiINH HINH TAI CHIiNH

DU AN PAU TU XAY DUNG
CONG TRINH HON HOP
CAO TANG VA DICH VU
THUONG MAI

Tai thoi diém 31/03/2026, tong gia tri tai san cua CRV duy tri d mic
, tang 34,47% so véi thoi diém két thic nam tai chinh 2024. Vén diéu Ié cua
Congtyvaongay 31/03/2026la

DU’ AN HOANG HUY
NEW CITY -1l

Dia diém Phudng Thuy Nguyén
thuc hién: Thanh phé Hai Phong - . - .
Dia diém Phuong Th’uy Nguyén arilTan e
thuc hién: Thanh pho Hai Phong
Quy mo
srdung dét: Ouy mo 1 Téng gia tri tai san Ty dong 11.987,01 8.914,11
sir dung dat: 32.488,83 m2 (khoang 3,25 ha) , U s s A
2 ’ . oanh thu thuan y dong , 194,
Tongmuc 45 476,96 ty déng
dau tu: . ) 2 s . "
Téng muc 4.897,4 ty dong (khdng bao gom 3 Lgi nhuan thuan tir HBKD Ty déng 119,00 647,60
o . o dau tu: tién sir dung dat)
Tién do Du an dang trong giai doan cao B )
du an: diém thi cong xay dung 4 Lgi nhuan (16) khac Ty dong (5,94) (35,11)
: : Tién do Hién dang 6 giai doan hoan tat
dy an: céc thd tuc phap ly giao dat va 5 Loi nhuan trudc thué Ty déng 113,05 612,49
chuanbitriénkhaihatang dautu
6 Lgi nhuan sau thué Ty dong 76,23 462,32
CAC CONG TY CON, CONG TY LIEN KET :
7 Ty 1€ 16i nhuan tra cé tuc % - 184,71
- (" CONG TY CO PHAN XAY DUNG DAI THINH VUONG ) ~

Két qua hoat déng kinh doanh hgp nhét giai doan 2024 - 2025
(Nguén: BCTC kiém toan hgp nhdt ndm 2025 ctia CRV)

Co6ng ty C6 phan Xay dung Dai Thinh Vugng la chd dau tu cdia Dy an Hoang Huy - S& DAu tai s6 2A Sé DAu, phusng Hong
Bang, Thanh ph Hai Phong. Dén nay, duan dahoanthanhban giaovadivao strdung.

-

Tai thai diém 31/03/2026, Cong ty C6 phan Xay dung Pai Thinh Vugng cé vén diéu 1& thuc gop 159,72 ty déng, tong tai
s&n 14 227,4 ty déng. Trong do ng phai tra 14 15,5 ty déng, vén chi sé hiu 211,9 ty déng. Cong ty ap dung ky ké toan tur
ngay 01/04 hang nam dén ngay 31/03 clia ndm ti€p theo. Nam tai chinh 2024, Cong ty dat Igi nhuan sau thué 1a 6,6 ty
déng. Namtai chinh 2025, Congty dat Igi nhuan sau thuéla5,2ty déng.

-

e )

(_ CONG TY COPHAN PHAT TRIEN NHA BAILOC )

CTCP Tap doan B4t dong san CRV hién sé hiiu 99,99% vén diéu 1& ciia Cong ty C6 phan Phat trién Nha Bai Loc, don vi
chiutrach nhiém phattriénmot phan duan Hoang Huy Commerce(tuong ing véi 16 dat toa H1)gém 3 toa hinh canh hoa.
M6i toa gdm 36 tAng ndi va 3 tAng ham, véi hang nghin c&n ho va céc tiénich dong bo. Dén nay, duan da hoan thanh ban
giaovadivaosudung.

Congty C6 phan Phat trién Nha Bai Loc dang chuan bi dau tu Duan dau tuxay dung céng trinh hdn hgp cao tang vadich
vu thuong maitailé 1.14/CTHH-01trong khu d6 thi méi Bac séng C&m tai phusng Thay Nguyén, thanh phé Hai Phong. Du
anco quy mo sirdung dat: 32.488,83 m2 (khoang 3,25 ha) véi téng muc dau tu khoang 6.223,3 ty dong(dabao gom tién
strdung dat).

Tai thei diém 31/03/2026, Cong ty Cé phan Phat trién Nha Dai Loc co vén didu Ié thuc gop 1.820,1ty déng, tdng taisan Ia
2.389,7 ty déng. Trong do ng phai tra 1a 302,1ty déng, von chi sé hiu 2.087,6 ty déng. Cong ty ap dung ky ké toan tu
ngay 01/04 hangnam dén ngay 31/03 cliandam tiép theo. Nam tai chinh 2024, muc Igi nhuan sau thué Cong ty dat dugc la
709,4tydéng. Nam taichinh 2025, Cong ty dat lgi nhuan sau thué1a130,3 ty déng.

Tinh d&n hét n&m tai chinh 2025, téng tai san cta Céng ty ghi
nhan muc tang truéng an tuong 34,47% so véi cung ky nam
2024. Sudich chuyén quy mé tai san nay phan 16n bat nquén
tu viéc gia tri hang ton kho tdng manh, phan anh giai doan
cao diém khi Cong ty tap trung nguén luc ddy manh thi céng

vatriénkhaidyantrong diémHoangHuy New City - 11.

Mac du két qua kinh doanh cta Céng ty trong ndm 2025 ghi
nhan muc gidm dang ké so véi nam trudc do anh huéng tirchu
ky ban giao du an va b6i canh thi trusng chung, nhung Céng
ty van duy tri nén tang tai chinh 6n dinh va tiép tuc theo duéi
chiénlugc phat triénbén viing. Doanh thu thuan dat 331,63 ty
dong, trong khi lgi nhuan sau thué dat 76,23 ty dong - muc

dang ghinhan trong béi canh nguén thu tir cac du an l6n nhu

Hoang Huy Commerce da dugc phan anh phanlsn trong nam
2024. Tuy nhién, Cong ty dang chd dong tai phan bd nguén

luc dé tap trung trién khai du an trong diém Hoang Huy New

City-1l, htahenmanglaidonglyc tang trudngtrongcacndm
toi.
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CAC CHi TIEU TAI CHINH CHU YEU

CAC CHI TIEU

1. Chi tiéu vé kha néng thanh toan

Hé s6 thanh toan ngan han

Hé sd thanh toan nhanh

2. Chi tiéu vé co cau vén

Hé s6 ng/Téng tai san

Hé s6 no/Vén chi sé hiiu

3. Chi tiéu vé nang luc hoat déng

Vong quay Hang ton kho

Vong quay Téng tai san

4, Chi tiéu vé kha nang sinh 16i

Ty I& 1gi nhuan sau thué/Doanh thu thuan (ROS)
Ty 1 lgi nhuan sau thué/Vén chi sé hiu (ROE)
Ty 1& 19i nhuan sau thué/Téng tai san (ROA)

Ty lé Igi nhuan t HBKD/Doanh thu thuan

BON VI NAM 2024

Lan 717 2,38
Lan 1,66 0,62
% 15,68 36,78
% 18,59 58,17
Lan 0,21 0,03
Lan 0,24 0,03
% 21,06 22,99
% 6,16 1,01

% 5,06 0,73
% 29,50 35,88

Cdc chi tiéu tai chinh giai doan 2024 - 2025
(Nguén: CRV)

Chitiéu vé kha n&ng thanh toan ngan han nam qua gidm so
v6i nam trude do Cong ty tap trung dong vén ddy manh dau
tu vao cac du an mdi, song buc tranh tai chinh clia doanh
nghiép van duy trisu &n dinh can thiét. Viéc suy gidam cuc bd
nay chi mang tinh thoi diém phuc vu cho muc tiéu tang
trudng dai han. Hién tai, cac chisé thanh toan ctia Cong ty
van nam trong ngudéng an toan, ddm bao nang luc thuc hién

day dlvakip thai cac nghiavung ngan han.

Trong nam 2025, cac chi s6 phan anh nang luc hoat dong
cla Cong ty ghi nhan sy sut gidm dang ké, chiu tac dong
truc tiép bai yéu t6 chu ky clia cac du an bat dong san. Cu
thé, do doanh thu tU cac du &n trong diém 1a du an
Hoang Huy Commerce - Toa H1da dugc ghi nhan phan 16n

vao cac nam truée, dan dén quy mé doanh thu thuan va gia

v6n hang ban nam nay dong loat gidm manh. Su bién dong
nay datructiép kéo gidm chisévang quay hang tonkho. Mat
khac, viéc doanh thu sut gidm trong béi canh téng tai san
tiép tuc md rong dé phuc vu hoat dong déau tu vao cac du an
mMGi d& cau thanh nguyén nhan chinh khién vong quay téng

taisadngidmsovaicungky.

Xétvé cocduvdn, hoatdongkinh doanh dugc taitro chiyéu
bangngudnvén chl séhiu. Viéc duy trity trongvén chii cao
gilp gidm thidu rdi ro tai chinh, déng thoi han ché tac dong
tuchiphilaivayvabiéndongty giatrongbdicanhlaisuat co
nhiéu bién dong trong thoi gian qua. Bén canh do, nho nd
luc téi uuhoachiphitrongquétrinhvanhanh, cac chitiéuvé

cocduvéndacdnhingcaithiéntichcuc.
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€% cOCAucS DONG, THAY I VN DAU TU CUA

CHU SG HUU

CO CAU cO BONG
cO PHAN
4 .
T6éng s6 c6 phiéudangluuhanh  687.399.875 co phan
C6 phiéu pho thong 687.399.875 c6 phan
C8 phidu quy 0 c6 phan
S6 luong c6 phan P
chuyén nhuong tu do 687.399.875 c6 phan
S6 lugng c6 phan .
han ché chuyén nhugng 0cophan
Co. phlleu glac‘)‘d!ch 0cé phan
tai nudc ngoai
o
o cAu co BONG

Ty |é s6 hitu nudc ngoai t6i da tai CRV [a 50% theo cong van s6 363/UBCK-PTTT ngay 19/01/2022.

NHOM cO DONG

| Ty Ié s6 hitu

1 Cé dong l6n
2 C6 dong nho
TONG CONG

I Dai tugng s6 hitu

1 C6 dong Nha nuéc

2 C6 dong trong nudc
T6 chuc
Canhan

3 C6 dong nuéc ngoai
T6 chuc
Canhan

TONG CONG

SO LUONG

c6 DONG

295

299

298

293

1

299

SO CO PHAN

SG HUU (CO PHAN)

614.227.325

73.172.550

687.399.875

687.399.873

614.239.745

73.160.128

2

2

687.399.875

Cd céu cé dong tai thai diém ngay 29/06/2026
(Nguén: Danh sach c6 déng clia CRV chét tai ngay 29/06/2026)

TYLE
SGHOU (%)

89,36%
10,64%

100%

99,9999997%
89,36%
10,64 %

0,0000003%

0,0000003%

100%
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TiNH HINH THAY D01 VGN BAU TU CUA CHU SG HOU

Cac dot tang von c6 phan ké tur khi thanh 1ap clia Cong ty:

THOI GIAN
HOAN THANH

VON DIEU LE SAU
PHAT HANH

VON DIEU LE
TANG THEM

DOT PHAT HANH (DONG) (DONG)

Thanh |ap Coéng
ty: thang 07/2006

5.000.000.000 5.000.000.000

1 Tangvénlant:
thang 06/2007

155.000.000.000 160.000.000.000

Tang vén 1an 2:

2 200.000.000.000  360.000.000.000
thang 03/2016

5 || [EmgvemiEmes 640.000.000.000  1.000.000.000.000
thang 04/2016
Tang vén 1an 4:

Q 90.000.000.000 ~ 1.090.000.000.000
thang 03/2020
Tang vén 1an 5:

5 , 436.000.000.000  1.526.000.000.000
thang 05/2020

g langvon fan &: 1.220.800.000.000  2.746.800.000.000
thang 07/2020 PEEEEEREEE SR B

; Teng von lan7: 1.648.080.000.000  4.394.880.000.000
thang 09/2020 OHOLEL AV R
Tang von lan 8:

8 | thang 12020 878.976.000.000  5.273.856.000.000
Tang von lan 9:

9| thang12/2020 1.318.464.000.000  6.592.320.000.000

qp || eyl it 131.846.400.000  6.724.166.400.000

thang 04/2022

Tangvon lan11:

n thang 01/2026 149.832.350.000 = 6.873.998.750.000

GIAO DICH C6 PHIEU QUY
S6 lugng c6 phiéu quy hién tai: 0 c6 phiéu.

Trong ndm Coéng ty khéng co giao dich c6 phiéu quy.

CAC CHUNG KHOAN KHAC

Cac dgt phathanh chingkhoankhac dathuchiéntrongnam: Khongcé.

S61uong, dac diém cac loai chiing khoan khac hién dang luu hanh va cac cam két chua thuc hién clia cong ty véi ca nhan, té chic

HiNH THUC
PHAT HANH

Chao ban c6 phan
cho c6 déng hién hiu

Chao ban cé phan
cho c6 dong hién hiu

Chao ban cé phan
cho ¢ déng hién hiu

Chao ban c6 phan
cho c6 dong hién hiu

Chao ban c6 phan
cho c6 dong hién hiu

Chao ban cé phan
cho ¢ déng hién hiu

Chao ban c6 phan
cho c6 dong hién hiu

Chao ban c6 phan
cho c6 dong hién hiu

Chao ban cé phan
cho c6 dong hién hiu

Chao ban cé phiéura
coéng chung cho c6
déng hién htu

Chao ban cé phiéura
coéng chung cho ¢
doéng hién hlu

BON VI
PHE DUYET

Sé K& hoach va Bau
tu Thanh phd Ha Noi

Sé K& hoach va Dau
tu Thanh phd Ha Noi

S& K& hoach va Dau
tu Thanh phd Ha Noi

S& K& hoach va Dau
tu Thanh phé Ha Noi

Sé K& hoach va Dau
tu Thanh phd Ha Noi

Sé K& hoach va Bau
tu Thanh phd Ha Noi

S K& hoach va Dau
tu Thanh phd Ha Noi

S6 K& hoach va Dau
tu Thanh phd Ha Noi

Sé K& hoach va Dau
tu Thanh phd Ha Noi

Sé K& hoach va Dau

tu Thanh phd Ha Noi

Uy ban chiing khoan
Nha nuéc

Uy ban chiing khoan
Nha nuéc

khac(bao gémcanbd congnhanvién, ngusiquanly ciiacéngty)lién quan dénviéc phat hanh chingkhoan): Khong co.
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¢S BAOCAO TAC PONG LIEN QUAN TG1 MOI TRUONG

VA XA HOI

TAC BONG LEN MOI TRUONG
Téng phat thaikhinhakinh (GHG)truc tiép va gian tiép:

« CRVla doanh nghiép cé cac hoat dong kinh doanh bét
déng san, hoat dong kinh doanh CRV khong san sinh
nhiéu lugng khi thai nha kinh ciing nhu gay ra cac tac
dong dangké dénmaitrusng.

Cac sangkiénvabién phap giam thiéu phat thaikhinhakinh:

Congty khuyénkhich khi Céngty va cac donvithanhvién
dau tu du an bt dong san uu tién cac khoang dat trong
cay xanh khi xay dung du an va uu tién cac nha thau s
dung nguyén vat liéu than thién véi moi truong va tiét
kiémnangluongkhitién hanh dgu thdu thicéng duan.

QUAN LY NGUON NGUYEN VAT LIEU

Téng lugng nguyén vat liéu dudc sirdung dé san xuat va dong
goicac san phamvadich vu chinh ctiaté chirc trongndm

- Khidau tu B4t dong san, hoat dong dau tu cta Cong ty
thuc hién truc tiép va théng qua cac cong ty con va cac
nha thau. C4c nha thau la don vi ddu méi cé trach nhiém
tinh toan téng lugng nguyén vat liéu st dung va bao cao
theoyéucaucltacoquanquanly.

Bao cdo ty I1& phan tram nguyén vét liéu dugc tai ché dugc sir
dung dé san xuat san phamvadich vu chinh cGaté chic

- Coéngtyhoat dongtrong linh vuc thuong mai la dau tu va
phat trién bat dong san truc tiép va thong qua dau tuvao
cac don vi khac nén khong st dung nguyén vat liéu san

xuét vi vay khong dién ra hoat dong tai ché nguyén vat

lieustrdung san xuét.
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TIEU THU NANG LUONG

Nanglugngtiéu thutructiépvagiantiép

- CRV la doanh nghiép hoat dong kinh doanh bat dong

séan, dovay CRV khongtiéuthunhiéunanglugng.

. CRVsUdung123.706 kWh diénnam 2025.

Nang lugng tiét kiem dugc thong qua cac sang kién sirdung

nanglugnghiéuqua

. Coéng ty va cac don vi thanh vién khi dau tu du an bét
déng san luon khuyén khich uu tién strdung nang lugng
tai tao cho cac cong trinh. Viéc tiéu thu nang lugng phu
thudc hoan toan vao khach hang mua san phadm nén
Cong ty khong tinh toan dudc s6 liéu nang lugng tiét

kiémcuthé.

Cac bao cao sang kién tiét kiém nang lugng (cung cap cac

sanphamvadich vu tiétkiém nénglugng hodc strdung ndng

lugng taitao)

. Congtykhuyénkhich cac don vithanh vién khi dau tu dy
an bat déng san uu tién st dung nang luong tai tao cho
cac cong trinh va uu tién cac nha thau st dung nguyén

vat liéu than thién voi moi trudng va tiét kiem nang

luong khitién hanh d&u thauthicong duan.

TIEU THU NUGC
Nguén cung cdp nuéc valugng nudc sirdung

- CRVla doanh nghiép co cac hoat dong kinh doanh bat
dong san, hoat dong kinh doanh CRV khoéng tiéu thu
nhiéunudc.

< CRVsldung2.050 m*nuécndm2025.
Tylé phantramvatdnglugng nuéc tai ché vataisidung

«  Congtykhongthuchiéntaichévataistdungnudc.

TUAN THU PHAP LUAT VE BAO VE MOI TRUGNG
S&1an bi xtirphat vipham do khéng tuén thi luat phap va cac
quy dinhvé méitruéng
- KhongbixUphat.

Téng sb tién do bi xir phat vi pham do khong tuan thi luat

phap va cac quy dinh vé méitruéng

« KhongbixUphat.
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CHUONG II - TINH HINH HOAT BPONG TRONG NAM 2025
Bdo Céo Thuong Nién 2025

CHiNH SACH LIEN QUAN DEN NGUGI LAO BONG

S6 lugng lao déng, muc luong trung binh ddi véi ngudi lao
dong

. T6ng s6 lugng lao déng cla toan Céng ty (bao gém cé
cac Congty con)taingay 31/03/2026 clia Cong ty la 151
ngudi.

. MUc luong trung binh ndm 2025 d6i v6i nqusi lao dong:
23.586.751d6ng/thang.

Chinh sach lao déng nhdm dam bao stic khde, an toan va

phuclgicliangugilao dong

. Congtyludn cham lo dsi séng cho ngudi lao déng, thuc
hién day du ché dé luong, dong bao hiém xa hoi, thudng
cac ngay |1& trong nam, sinh nhat, sinh hoat tap thé
nh&m gan két ngudi lao ddng, tao stiic manh tap thé dé
hoan thanh toan dién cac muc tiéu kinh doanh cua

Congty.

BAO CAO LIEN QUAN DEN TRACH NHIEM DOl
V(1 CONG DONG DIA PHUGNG

Coéng ty ludn la don vij tién phong trong cac hoat déng cong
déng. Trongnam Congty da t6 chiic mot sé chuong trinh dén
on, dap nghia, gitp d& nhing hoan canh neo don, nhing
ngudi cd cong véi cach mang. Vao cac dip 18 tét Congty cling
trao tdng nhiing phan qua nhé cho cac gia dinh kho khan tai
dia phuong, qua do gép phan xay dung xa hoi giau tinh than
nhanvan, nhanai.

BAO CAO LIEN QUAN DEN HOAT DONG
THI TRUONG VON XANH Khong co.

Hoat dong dao tao ngudilao dong

S8 gio dao tao trung binh mdi ndm, theo nhan vién va theo

phanloainhanvién:

. M6inhan vién lam viéc tai cong ty dudgc dao tao chuyén
mon trung binh mai nd&m 1250 gis, khéng phan biét lanh

daohoacnhanvién.

Cac chuong trinh phat trién ky nang va hoc tap lién tuc dé hd
trg ngudi lao ddng dadm bao cé viéc 1am va phat trién su
nghiép:

. Coéng ty tim kiém cac chuong trinh dao tao can thiét, vi
dunhunhtngkhoahocbanhang, khoahocnangcaoky
thuat, dé phat trién ky nang cho ngudi lao dong tir d6
nang cao nang luc canh tranh ctia Céngty. Cac chucng
trinh dao tao & bat budc déi véi ngusi lao dong ciing

nhulanhdao Congty.

LY BAN NHAN DAN THANH FHOY HAL FHOMG

IANA SACH DOANI NOFEP I FRONG OO MUC UNG B0 Al
TRCE TR D RALCK KHAL PHUC BAL i
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& DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH & TINH HINH TAI CHINH

PHAN TiCH T'fJ’NGAOUAN VE HOAT DONG CUA CONG TY SO VOI KE HOACH VA CAC KET QUA HOAT DONG SAN XUAT KINH TINH HiNH TAI SAN Bon v § déng
DOANH TRUCGC DAY
Bon vi: ty dong STT CcHi TIEU NAM 2025 NAM 2024 % TANG GIAM
A Tai san ngan han 10.342,81 7.572,64 36,58%
Doanh thu ban hang va cung cép dich vu 331,63 4.000,00 8,29% 2.194,92
1 Tién va cac khoan tuong duong tién 298,48 346,69 (13,91%)
2 Loi nhuan sau thué 76,23 1.600,00 4,76% 462,32
2 DAu tu tai chinh ngan han 1.401,79 808,10 73,47%
Cdc chi tiéu két qud kinh doanh hgp nhat nédm 2025 so véi ké hoach va ndm 2024
(Ngudn: CRV) 3 Cac khoan phai thu ngén han 676,20 517,59 30,64%
Nam 2025, trong béi canh thj trusng bat dong san trém lang, 4 Hang ton kho 7.645,83 5.819,08 31,39%
thanh khoan mua ban suy giam va méi truong |ai suat van duy ]
tri 8 mUc cao dan dén tién do trién khai va tiéu thu cac du an 2 UelEC e Wi P LY DR
bi cham lai, ngudn vén cho hoat dong du tu phat trién ciing B Tai san dai han 1.644.19 1.361,47 22.57%
tré nén han ché hon. Tuy nhién Coéng ty van duy tri dugc két
qua hoat dong kinh doanh tich cuc nhd chién lugce tap trung 1 Tai san cé dinh 305,99 295,34 3,60%
vao phan khuc nha @ thuc va nang luc trién khai du an hiéu
qua. Theo do, két thac nam 2025, doanh thu ban hang va 2 Bait dong san dau tu Sz LTS (2.63%)
cung cap di?h vu va Igi nhuan s:‘au thué hop nhé:t nam tai 3 Tai san d6 dang dai han 198,12 0,35 56.575,83%
chinh 2025 lan lugt dat 331,63 ty dong va 76,23 ty dong, tudng
duong8,29% va4,76% so voi ké hoach dé rachonam 2025. 4 Pau tu tai chinh dai han 95,97 - 100,00%
5 Tai san dai han khac 131,60 108,61 2117%

NHONG TIEN BO CONG TY DA DAT PUGC

Trong nam tai chinh 2025, Céng ty tiép tuc tap trung day
nhanh tién d6 thi céng dong bd cac hang muc thudc du an
trong diém Hoang Huy New City - Il. Dau thang 04 n&m 2026,
Cong ty C6 phan Phat trién Nha Pai Loc - Cong ty con cla
CRV, datring ddu gia Quyén strdung dat va trg thanh chi dau
tu Dy &n dau tu xay dung cong trinh hén hgp cao tang va dich
vu thuong mai tai 16 1.14/CTHH-01 trong khu dé thi méi Bac
song Cam tai phuong Thay Nguyén, thanh phé Hai Phong co
dién tich 3,2ha, c6 vi tri bén canh trung tam hanh chinh méi
clathanh phd Hai Phongtai phusng Thay Nguyén, thanh phé
Hai Phong. Khu dat nay da dugc thanh phé Hai Phong phé
duyét chitruong dau tu du an dau tuxay dung céng trinh hén
hop cao tang va dich vu thuong mai véi téng muc dau tu du
kiénlakhodng6.223,3ty dong(bao gém catién sirdung dat).
Céng ty nhan dinh day la mot du an cé tiém nang, du kién

mang lainhiéulgiich khithyc hién dautu.

Téng tai san

11.987,00 8.914,1 34,47%

Tai san cua Cong ty
(Nguén: BCTC kiém todn hgp nhdt tai chinh 2025 cda CRY)

Tinh dén cudi nam 2025, téng tai san cla Cong ty dat
11.987,00 ty déng, tang 3.072,90 ty déng (tuong duong
34,47%). Sutang trudng nay chli y&u dén tutai san ngan han,
tangtu7.572,64tydonglén10.342,81ty dong. Trong do, hang
ton kho - chiém ty trong 16n nhat trong co cau tai san - ting
manh 1.826,75 ty dong, tir 5.819,08 ty dong |én 7.645,83 ty
déng, phan anh dong vén dang dugc tap trung gidi ngan vao
chi phi san xuét kinh doanh dé dang tai du an trong diém
HoangHuy New City-I.

Songsongveixu hudng trén, cac khodn muc taisanluu dong
khac cling ghi nhan dién bién tich cuc. Cu thé, dau tu tai
chinh ngén han tdng manh 73,47%, nang sé du tu 808,10 ty
donglén1.401,79ty déng; déng thoi, cac khodn phai thungén
han cling tang 30,64 %, tu 517,59 ty dong 1&n 676,20 ty dong.
O mang tai san dai han, quy mé danh muc nay mé rong tir
1.341,47 ty dong lén 1.644,19 ty déng (tuong Ung muc tang

22,57%). Da tang trudng cla tai san dai han phan 16n dugc
thuc day bdi khodn muc tai san dé dang dai han véi gia tri
tangthém197,77ty dong.

Nhin chung, nhiing bién dong trong co cau tai san phan anh
ré nét chién lugc dich chuy&n manh mé clia dong tién huéng
vao hoat dong dau tu va phat trién cac du an bat dong san.
Viéc gia tdng dang ké ty trong hang tén kho - chd yéu la chi
phi san xuat kinh doanh dé dang - cho thay doanh nghiép
dang tap trung t6i da nguén lyc tai chinh nham tich Idy quy
dat va ddy manh tién do xay dung, chuan bj sdn sang nquén
cung cho cac giai doan kinh doanh tiép theo. Song song dé,
danh muc tai san dai han dé dang tang truéng dong bo ciing
tai khang dinh dinh huéng dén vén vao cac cong trinh trong
diém, tao nén tang viing chéc cho muc tiéu but pha doanh
thutrongtuonglai.
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STT

CHIi TIEU

Phai thu ngan han

Phai thu ngan han cla khach hang

Tra truéc cho ngudi ban ngan han

Phai thu ngan han khéac

Phai thu dai han

Téng cac khoan phai thu

NAM 2025

676,20

155,11

213,97

3071

676,20

Cdc khoan phai thu cia Cong ty

(Nguén: BCTC kiém todn hdp nhdt ndm 2025 clia CRV)

TINH HINH NO PHAI TRA

Tinh hinh ng hién tai bién déng 16n vé cac khoan ng

CHI TIEU

No¢ ngan han

Phai trd ngusi ban ngan han
Ngudi mua tra tién truéc ngan han
Thué va cac khoan ndp Nha nuée
Phai trd ngudi lao dong

Chi phi phai trd ngén han

Doanh thu chua thyc hién ngan han
Phai trd ngan han khac

Vay va ng thué tai chinh ngan han
Ng dai han

Doanh thu chua thuc hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Thué thu nhap hoan lai phai tra

Téng cac khoan phai tra

(Nguén: BCTC kiém todn hgp nhét ndam 2025 ctia CRV)

NAM 2025

4.352,29
195,53
3.960,34
3,51
0,01
28,80
9,24

154,86

56,07
18,87

13,00

24,21

4.408,37

Cdc khodn phdi tra cta Cong ty

NAM 2024

517,59

357,80

139,77

20,02

517,59

NAM 2024

1.056,00
178,31
140,59

75,31

188,08
10,85
145,26
316,50

341,42

16,41
296,16
28,85

1.397,43

Bon vi: Ty déng

% TANG GIAM

30,64%

(56,65%)

53,09%

1.434,16%

0,00%

30,64%

% TANG GIAM

312,15%
9,05%
2.716,93%
(95,34%)
100,00%
(84,69%)
(15,64%)
6,61%
(100,00%)
(83,58%)
100,00%
(20,82%)
(100,00%)
(16,10%)

215,46%

Tinh d&n cudi n&m 2025, téng ng phai tra cda Cong ty dat
4.408,37ty dong, tang manh so véi muc 1.397,43 ty dong cua
nam 2024, chi yéu do ng ngén han mé rong tu 1.056,00 ty
doéng 1&én 4.352,29 ty dong. Trong do, bién dong 16n nhat
thudc vé khodn muc Ngudi mua tra tién truée ngén han khi
tang vot tir 140,59 ty dong 1én 3.960,34 ty dong. Su gia ting
do6t bién nay phan anh két qua ban hang kha quan cung dong
tién Ung trudc ti khach hang dich chuyén tich cuc theo tién
do hop dong. Day la nguén vén noi sinh ti uu gitp doanh
nghiép cht déngtaitrotructiép cho cachoat déngtriénkhai
duanmakhdngbijap luc chiphilaivay.
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Quy m6 ng phai tra gia tdng chd yéu ti khoan muc tra trusc
cla khach hang la minh chung cho stic hut manh mé va ty Ié
hap thu cao cua thi trusng déi véi cac dong san pham nha &
do Cong ty phat trién. Co cau von nay dugc danh gia 1a tuong
déilanh manh do khéng chiuap luctirchiphilaivay ngén han.
Nh&m hién thuc héa nguén luc nay, Céng ty luén chi déng
quan tri sat sao tién d6 du an dé bao dam thuc hién ding cac
cam két ban giao, tu d6 thuan lgi chuyén hda nguén lyc tai
chinh nay thanh doanh thu chinh thuc trong cac giai doan
tiéptheo.

¢ NHUNG CAI TIEN VE CO CAU T CHUC, CHINH SACH,

QUAN LY

Coéng ty khdng c6 thém céap nhéat nao trong nam tai chinh 2025.

¢S KEHOACH PHAT TRIEN TRONG TUGNG LAI

CAC MUC TIEU TONG QUAT CUA CONG TY

N&m 2026 dugc Congty C6 phan Tap doan Bat dong sdn CRV
xac dinh la cot méc ban 1€ trong chién lugc phat trién trung
han. V6i nén tang tai chinh 6n dinh, quy dat doi dao da tich ldy
va kinh nghiém trién khai nhiéu du an quy mé l6n, CRV dang
ddy manh thi céng ddng bo cac duan trong diém. Trongnam,
Céng ty dat muc tiéu dat doanh thu 4.500 ty déng va lgi
nhuénsau thué1.700ty déng.

Pongluc chinh dé hién thuc hoa cac chitiéu nay dén tir Dy an
Hoang Huy New City -II, mot trong nhing du an chién lugc
giaidoan2026-2028. Bayladuanquy mdldn, toalac taivitri
dac dia, quy hoach bai ban va da thu hut sy quan tdm manh
mé turthitrudng ngay tugiai doan chudnbjramat.

Song song véi hoat dong phat trién du n, uy tin thuong hiéu
va tiém lyc tai chinh viing vang tiép tuc la nén tang giup CRV
trién khai cac chién lugc kinh doanh mang tinh dot pha. Véi
su déng hanh cua cac ¢ déng va doi ngd nhan sy chuyén
nghiép, CRV huéng d&n muc tiéu phat trién hiéu qua va bén
vingtrongnam2026.

‘-"I.
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PHUONG HUGNG NHIEM VU CU THE NAM 2026

Ban Téng Giam déc Cong ty xay dung ké hoach kinh doanh ndm 2026 trén co sé tinh toan ky ludng téi nhiing yéu t6 tang truéng do
nhing y&u t6 khach quan clianam 2025. Nam 2026, Cong ty ti€p tuc khai thac cac du an da divao strdung, bén canh dé cac duan
bat dong san dang trién khai tai cac cong ty con sé tiép tuc khai thac trong ndm 2026 dem lai khoan I6i nhuan chinh cho Cong ty .
Do vay, cong ty d&t ké hoach & muc hop ly. Ngoaira, Cong ty sé tan dung cac thai co dé cé su tang trudng cao hon phu hop véi tinh
hinh chung clanénkinhté, clathitrusng.

STT CAC CHI TIEU HOP NHAT DON VI 2026
1 Téng doanh thu ban hang va cung cép dich vu Ty déng 4.500
2 Loi nhuan sau thué Ty dong 1.700
3 Ty 1& c6 tic % 25%

K& hoach kinh doanh nam tai chinh 2026

NHIEM VU CU THE NAM TAI CHINH 2026

D&y manh dau tu va phat trién thuong hiéu bat dong san
clia cong ty thong qua céc du an da trién khai va dang xuc
tiéntrién khai, qua d6 nédng cao ty trong dong gop tur linh vuc
bat dong san vaikét qua chung cliacongty.

Xay dung cac gidi phap thuc hién ké hoach kinh doanh
nham dat duoc muctiéu ndm 2026, cu thé:

e Phat huy stc canh tranh cda Cong ty trén thj truong
bang lgi thé vé mét chat lugng san phdm. trinh d6 cong
nghéva gid ca canhtranh.

e Chudong trude nhu cau thi truong bang cdch mé rong
nghién ctu thi truong tiéu thu, nhu cdu cling nhu thi
hiéu nguai tiéu dung.

e Nangtam thuong hiéu Céng ty trén toan qudc. Két ndi
hinh anh doanh nghiép véi phuong tién thong tin dai
chiing d€ san pham cutia Cong ty dén gan hon véi nguoi
tiéudung.

e Nghién ctru va ban hanh céc quy ché khuyén khich thu
nhap cho ngudilao déng, trich thudng cho cé nhan, tap
thé cothanh tich trong cong viéc.

CHUONG Ill - BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
Bdo Céo Thuong Nién 2025

¢S GIAI TRINH CUA BAN TONG GIAM BOC D6I VO
Y KIEN CUA KIEM TOAN

Ban Téng Giam déc khong cé y kién gidi trinh (Tai Bao céo tai chinh cho n&m tai chinh két thuc ngay 31/03/2026, y kién clia kiém
toanlachapnhantoan phan).

¢S BAOCAO DANH GIA LIEN QUAN DEN TRACH NHIEM
VE MOI TRUGNG VA XA HOI CUA CONG TY

Danhgialién quan dén cac chitiéu méitrusng(tiéu thunudc, nanglugng, phat thai...)
Congtyludntuanthiphap luat vé bao vé méitrusng. Trongnam 2025:

- S6lanbixiphatviphamdokhongtuanthiluat phap vacac quy dinhvé méitrusng: Khong

«  Téngs6tiéndobixdphatviphamdokhéngtudnthlluat phap vacac quy dinh vé méitrusng: Khong
Danh gialién quan dén van dé nqudilao dong

N&m 2025, Cong ty ludn chdm lo dai séng cho Ngudi lao dong, thuc hién day du ché do thudng cac ngay |& trong nam, sinh nhat,

sinhhoat tap thé nhdm g&n k&t Ngusilao dong tao siic manh to16n dé hoan thanh toan dién cac muctiéukinh doanh cliaCéngty.
Danh gialién quan dén trach nhiém cta doanh nghiép déi véi cdng déng dia phuong

Bén canh y thuc thuc hién nghiém tuc cac yéu cau vé bao vé méi trusing huéng dén su phat trién bén viing. Coéng ty con 1a don vi
dién hinh tich cuc tai trg cac hoat ddng nhan dao, tir thién, dén on dap nghia nhu tham gia cac hoat dong thién nguyén, tri an cac

giadinh chinh sach, ngudi cé cdngvdéicdch mang, tang qua Tét cho cachd nghéo trén diabanthanh phd.

GAP MAT DOANH NGHIEP THANH PHO
NHAN DIP KY NIEM 21 NAM NGAY DOANH NHAN VIET NAM
(13/10/2004 - 13/10/2025)
“Doanh nghiép Hai Phong déng hanh, hién ké va phat trién cung thanh phé”
Hai Phdng, ngdy 11 thang 10 nam 2025
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¢ DANH GIA CUA HOI DONG QUAN TRI VE CAC MAT
HOAT BONG CUA CONG TY

DANH GIA TINH HINH HOAT DONG VA KET QUA KINH DOANH CUA CONG TY

N&m 2025 méac du la mdt nam cé d&u hiéu héi phuc cla thi
trusng bat dong san nhung khé khan van con hién hiu khi
nhu cau tirngudi dan van con d muc thap. Vi su doan két cla
can b céngnhanvién cung véi su phéihgp tich cuc gidra Hoi
déng Quan tri va Ban diéu hanh trong viéc dua ra cac giai
phap linh hoat véi su thay d6i cia méi trusng kinh doanh, t6i
uu héa chiphi, hoat ddng ctia Céng ty trong nam 2025 khong
bianh hudng quatiéu cuc. caclinh vuc kinh doanh cét 16i cla
CRV tiép tuc duy tri 6n dinh, ddm bao cong &n viéc lam cho

canbdcéngnhanvién.

DANH GIA HOAT BONG TO CHUC NHAN SU

K&t thuc ndm tai chinh 2025, Céng ty ghi nhan téng doanh
thu ban hang va cung cép dich vu hop nhat dat 331,63 ty
doéng; lgi nhuan sau thué hgp nhat dat 76,23 ty dong. Vé
thuc hién k& hoach kinh doanh, téng doanh thu ban hang va
cung cép dich vu hop nhat dat 8,29% chi tiéu ké hoach, lgi
nhuén sau thué hop nhat dat 4,76 % so v6i con sé ké hoach
nam2025.

B6 may t6 chirc nhan su clia Cong ty hoat déng 6n dinh, khéng bi bién dong trong béi cdnh kho khan cta nén kinh té.

DANH GIA TRACH NHIEM MOI TRUGNG VA XA HOI
Nam 2025 tiép tuc la mot nam Cong ty khang dinh su trach
nhiém clia minh d6i véi moi truséng va xa hoi:

. Congty ludn tuan tht phap luat vé bao vé mai trusng,
khong dé xay ra trusng hop bi xtly viphamlién quan dén
luat phap va quy dinh vé bao vé moi trusng;

- (Coéngty lubn la don vi tién phong trong cac hoat dong

congdong dia phuong.
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¢S DANH GIA CUA HOI BONG QUAN TRI VE
HOAT DONG CUA BAN TONG GIAM BOC CONG TY

Hoi dong quan tri danh gia trong nam 2025 vira qua ba Pham Thi Thu Huyén - Téng Giam déc Cong ty da thuc hién dung trach

nhiém va quyén han ctia minh trong viéc diéu hanh Céng ty theo Diéu lé quy dinh. Ban T6ng Giam déc da cung cac can bd quanly

cac cap cé nhiéund luc thuc hién tét ké hoach kinh doanh ctia Cong ty. K&t qua thuc hién cac cong viéc duge Baihoi déng c6 dong

vaHoi dong quan trichidao nhusau:

«  Chuatrongvathusngxuyéntheodéi, kiémtravadanh giachatlugng, hiéuquatingduan.

«  Lapké&hoachvatriénkhainhiéu gidi phap t6t trong dau tu quy mo16n cac duan bat dong sén cla Congty.

< Phat huy vithé ctia doanh nghiép trén thi trusng trong nuéc va qudc té trong linh vuc kinh doanh trong yéu la bat dong san.

Hop tac, lién két véi cac ddi tac, t6 chic tai chinh thuc hién cac chuong trinh huy d6ng cac nguén vén dé mé rong phat trién

hoat dongkinh doanh.

¢S CAC KE HOACH, BINH HUGNG CUA HOI DPONG QUAN TR

HDQT sé tiép tuc nd luc trong viéc dinh huéng hoat ddng, hé trg sat sao trong hoat dong

cGaBan diéu hanh nham dat dugc muc tiéu kinh doanhan toan vahiéu qua, cu thé:

MUC TIEU TONG QUAT

Coéng ty xac dinh ndm 2026 v6i nhing dién bién phuc tap tu
cac cudc xung doét, chién tranh dang dién ra trén toan cau
van dang ti€p dién cing nhu tinh hinh lam phat t&ng cao va
viéc 1ai suat ngan hang bién dong I6n. Céng ty xac dinh day
ti€p tuc la ndm c6 nhiéu thach thic va bién dong déi vai tinh
hinh kinh t&€ trong va ngoai nudc. Tuy nhién, véi vi thé cla
Congty da co kinh nghiém lau nam va tiém luc manh Cong ty
sé& dam bao duy tri tinh 6n dinh, tang trudng bén ving trong

daihan.

Phuong cham kinh doanh cho nam 2026 va cac nam tiép

theolaantoan-hiéuqua-bénving.

PINH HUGNG VE HOAT DONG KINH DOANH
VA SAN PHAM, DICH VU

Tap trung vao linh vuc bat dong san, ddy manh dau tu va thuc
hién cac du an bat dong san va trién khai t6t hoat dong quan
ly véan hanh cac du an sau ban hang cta céng ty mét cach
déng bo. Khdng dinh va nang tam thuong hiéu bat dong san
cliacongtytrénthjtrudng.

PHAT TRIEN QUAN HE CO DONG

Cong ty hudng téi xay dung quan hé két néi chat ché véi cé
déng nh&m nang cao hinh anh, tinh chuyén nghiép doanh

nghiép.

Thuchiént6t cachoat donglién quan téi cd dong.

VE HOAT DONG TO CHUC

Coi trongmé hinh té chirc tinh gon, hiéu qua. Cing cé doi ngd
nhan su c6 ky n&ng, nghiép vu gidi, tay nghé ky thuat cao,

biét nhiéungoaingd.

Bao tao nadng cao chat lugng va trinh d6 clia d6i ngd quan ly

diéuhanh cac cap ganboveicongty.

T6 chuc cac chuong trinh thuc té, su kién cho toan céng ty
xay dung van héa doanh nghiép, hinh thanh thuong hiéu ban
sacriéngcliaCongty.
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¢S HOI DONG QUAN TR

THANH VIEN VA CO CAU HOI BONG QUAN TRI

Hoi dong Quan tri ciia CRV gém 05 thanh vién, co c&u Hoi dong quan tri clia Céng ty hién tai nhu sau:

STT

THANH VIEN HBOT CHUC VY NGAY B NHIEM/ LESSHUD
MIEN NHIEM CO PHAN
Ong D6 Hiu Ha Chu tich HBOT B& nhiém ngay 28/07/2021 0%
Ong D6 Hau Hau Thanh vien HBOT B& nhiém ngay 28/07/2021 0,00074%
Ong Nguyén Van Thu Thanh vién déc lap HBOT B6 nhiém ngay 28/07/2021 0%
Ong Dang Tuan Vi Thanh vién doc lap HBOT B6 nhiém ngay 28/07/2021 0%
Ong Lé Duy Phi Thanh vién doc [ap HDOT B6 nhiém ngay 28/07/2021 0%

Danh sach thanh vién Héi ddng Quan tri

THONG TIN CHI TIET VE CAC THANH VIEN HOI DONG QUAN TRI:

ONG DO HOU HA
Chd tich HDQT

N&ng luc chuyén mon:
Quan ly

Chtic vu ndm gitr tai t6 chic khac:

«  Chd tich HDQT CTCP DAau tu Dich vu
Tai chinh Hoang Huy

«  Chatich HDQT CTCP Dau tu Dich vu
Hoang Huy

«  ChutichHBTV Congty TNHH Pruksa
Viét Nam

«  Chadtich HBQT CTCP Xay dung Dai
Thinh Vuong

«  Cha tich HDPOT kiém Téng Giam déc
CTCP HH Finance

S6 lugng c6 phiéu ndm gid:
0 c6 phiéu (0% vén diéu 1)

S6 lugng chuing khoan khac do Cong ty
phat hanh nam gil: Khéng c6

QUA TRINH CONG TAC

1995 - 2007
Giam d6c Cong ty TNHH TM Hoang Huy

2005 -2009
Toéng Giam d6c Cong ty Lién doanh TNHH Thai Nghiép

2007 dén nay
Chd tich HBQT CTCP DAu tu Dich vu Tai chinh Hoang Huy
Cha tich HBQT CTCP Tap doan B4t dong san CRV

2008 dén nay
Cha tich HBQT CTCP Béau tu Dich vu Hoang Huy

2015 dén nay
Cha tich HBTV Coéng ty TNHH Pruksa Viét Nam

2020 dén nay
Cha tich HBQT CTCP Xay dung Bai Thinh Vugng

06/2025 - nay
Cha tich HDQT kiém Téng Giam déc CTCP HH Finance

ONG DO HUU HAU
Thanh viéen HBOQT

Nang luc chuyén mon:
Cu nhan Kinh té
Chuc vu nam gill tai t6 chic khac:

«  Phé Téng Giam déc CTCP Dau tu
Dich vu Tai chinh Hoang Huy

«  Thanhvién HDQT CTCP D4u tu Dich
vu Hoang Huy

S6 lugng c6 phiéu ndm qi:
5.100 c& phié&u (0,00074% vén diéu lé)

Sé lugng ching khoan khac do Cong ty
phat hanh ndm gil: Khéng co6

ONG NGUYEN VAN THU
Thanh vién doc lap HBOT

Nang luc chuyén mén:
Cu nhan Kinh té
Chuc vu nam qill tai t6 chic khac:

Ké toan truéng CTCP Thuong mai va Dich vu
Son Hung

S6 lugng c6 phiéu nédm qii:
0 c& phi€u (0% vén diéu 1&)

S6 lugng ching khoan khac do Céng ty
phat hanh ndm gil: Khéng co6
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QUA TRINH CONG TAC

06/2007 -12/2020
Téng Giam d6c tai CTCP Tap doan B4t dong san CRV

2008 - nay
Thanh vién HBQT CTCP Bau tu Dich vu Hoang Huy

2015 - nay
Ph¢ Téng Giam déc CTCP Pau tu Dich vy Tai chinh Hoang Huy

2015 - nay
Thanh vién HBQT CTCP Tap doan B4t dong san CRV

QUA TRINH CONG TAC

1991-1995
K& toan /Chi huy doi cong trinh 15/XN QL&SC Cau dusng bo
Bac Thai

1995 - 2001
K& toan téng hop Cong ty dich vu van tai TW B6 GTVT (Vinafco)

2001-2012
K& toan trudng Cong ty TNHH Tiép van Vinafco

2012 - 2015
Thanh vién HDQT/ K& toan truéng CTCP Thuong mai va Van tai
Ha Nam

2015 -2021
Trudng phong téng hop CTCP Thuong mai va Dich vu Son Hung

2021 - nay
K& toan trusng CTCP Thuong mai va Dich vu Son Hung

07/2021 - nay
Thanh vién déc 1ap HDQT CTCP Tap doan Bat dong san CRV



50 CHUONG V - QUAN TRI CONG TY
—— Bdao Cdo Thuong Nién 2025

® ONG DANG TUAN VU
Thanh vién déc lap HDOT

® Nangluc chuyén moén:
CU nhan Kién truc

® Chuc vu ndm gill tai t6 chic khac:

Giam déc Diéu hanh, Giam déc Thiét ké

tai CTCP Kién truc va Noi that Solux

® 36 lugng cd phiéu ndm gil:
0 c8 phiéu (0% vén diéu &)

® S6lugng chung khoan khac do Cong ty
phat hanh ndm gil: Khéng c6

® ONG LE DUY PHI
Thanh vién doc l1ap HBOT

® Nangluc chuyén mén:
Ky su Cau duéng

® Chuc vu ndm gill tai t6 chuc khac:
Khoéng co

®  Sélugng cé phiéu ndm gil:
0 cé phiéu (0% vén diéu 1é)

® Solugng ching khoan khac do Cong ty
phat hanh ndm gil: Khéng cé

CAC TIEU BAN THUGC HOI BONG QUAN TRI

Nh&m ho tro Hoi déng quan tritrong viéc tang
cusng kha ndng gidm sat, tinh khach quan va
déc lap trong cac quyét dinh, Hoi déng quan
tri CRV tiép tuc duy tri hoat dong clia Ban

kiémtoan noibo.

QUA TRINH CONG TAC

e 03/201-01/2013
Kién trac su thiét ké tai CTCP XYZ

e (02/2013-09/2015
Kién truc su thiét ké tai CTCP Noi that Avalo

® 05/2016 - nay

Giam déc Diéu hanh, Giam déc Thiét k& tai CTCP Kién truc va

N6i that Solux

® (07/2021-nay

Thanh vién HBQT doc lap CTCP Tap doan Bat dong san CRV

QUA TRINH CONG TAC

® 2019-2021
Phé Chu tich CTCP Con Budng Xanh Holdings

® 2022-2023

Quan ly chubi cafe Splus thudc Cong ty TNHH CAFE'S PLUS tai

Ha Noi

® 2020 -nay
Sang lap kiém quan ly GreenHub Coffee & Tea

® (07/2021-nay

Thanh vién HBQT ddc 1ap CTCP Tap doan Bat dong san CRV

THANH VIEN

BAN KIEM TOAN NOI BO

1 Nguyé&n Van Thu

2 Pham Duy Phuong

CHUC VU

Truéng ban

Thanh vién
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HOAT BONG CUA HOI DONG QUAN TRI NAM 2025

Danh giahoat ddng caHdi déng quan tri

Thuc hién theo quy dinh tai Diéu & va Quy
ché&hoat ddng clia Hoi déng Quantriciling
nhu k& hoach cong tac ndm 2025. Hoi
déng Quan tri da duy tri hoat dong voi s
lugng thanh vién la 05 (nam) thanh vién.
Trong ndm 2025, HDQT d& t6 chic cac
cudc hop dinh ky hang quy va cac cudc
hop bat thusng dugc triéu tap khi co yéu
cau. T4t ca cac cudc hop cla Hoi déng
Quan tri déu co6 su tham du clia Ban Kiém

soatvéitucachquansatvién.

Céac thanh vién HBQT da tich cuc phoi
hop, hé trg Ban Diéu hanh trong quéa trinh
hoat dong kinh doanh cia Cong ty. HDOT
luén bam sat tinh hinh thyc té dé dua ra
cac quyét dinh nham chi dao dinh hudng
Kip thoi va tao diéu kién thuén Igi cho Ban
Téng Giam d6c dugc hoan thanh nhiem
vu. Nam 2025, HDOT da dua ra cac quyét
dinh kip thai vé chién lugc, k& hoach phat
triénvaké hoachkinh doanhcltiaCongty.

THANH VIEN HPQT S0 BUOI HOP TYLE

HPQT THAM DU’ | THAM DU HOQP

1 Ong 6 Hitu Ha 16/16 100%
2 Ong 6 Hitu Hau 16/16 100%
3 Ong Nguyén Van Thu 16/16 100%
4 Ong Bé&ng Tuan Vi 16/16 100%
5 Ong Lé Duy Phi 16/16 100%

Cdc cuéc hop cta Héi déng quan trj trong ndm tai chinh 2025

Sé&lugng cac cudc hop Hoi ddng quan tri. ndi dung vakét qua clia cac cude hop

Pinh ky, Téng Giam déc thuc hién bao cao tinh hinh hoat dong clia Cong ty va ké
hoach s&p tdi dé Hoi déng Quan tri theo ddi va giam sat két qua quan Iy diéu hanh
Congty. Cac cudc hop clia Hoi ddong Quan tri dugce té chic truc tiép va truc tuyén,

biéu quyét cacvan dé quaphiéulayykiéntructiép vaquaemail.

Trong n&m tai chinh 2025, H6i d6ng Quan tri da té chic 16 cudc hop va ban hanh
16 Nghi quyét. T&t ca cac thanh vién ciia HBOT déu tham gia day du cac cudc hop
ctaHBOT i ty18100%.

TY LE
SO NGHI QUYET (\[e].\'

04/2025/NQ-HDQT 13/05/2025

2 05/2025/NQ-HBQT 21/05/2025
3 06/2025/NQ-HBQT 21/05/2025
4 07/2025/NQ-HBQT 07/07/2025
S 08/2025/NQ-HDQT 21/07/2025
6 09/2025/NQ-HDbQT 21/07/2025
7 10/2025/NQ-HBQT 14/08/2025
8 11/2025/NQ-HBQT 24/09/2025
9 12/2025/NQ-HDBQT 02/10/2025
10 13/2025/NQ-HDBQT 22/10/2025

Thong quakéhoach kiémtoanndibd namtaichinh 2025 100%
Triéutaphop BHBCBthudngniénnamtaichinh 2025 100%
Thongquagiaodichvsibénliénquan 100%
Tra c6 tlc dgt cudinadm tai chinh 2024 béng tién 100%
Phé duyét trién khai phudng an chao ban c6 phiéu ra

céng chung cho c6 déng hién hiru nd&m 2025 va Phuong 100%
anstdungsétiénthudugc tudot choban

Thong quahé so dangky choban cé phiéuracéngchung .
cho c8 donghién haunam 2025 100%
Triéutap DPHDBCBD b4t thuonglan1ndm tai chinh 2025 100%
Théng qua gia tham chiéu trong ngay giao dich dau tién .
tai S6 Giao djch chiing khoan Thanh phé H6 ChiMinh 1%
Bau chutoacudchop DHDCBngay 10/10/2025 100%
Lap chinhanh Congty taiHaiPhong 100%
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Tiép trang truéc & BAN KIéM SOAT

THANH VIEN VA CG CAU BAN KIEM SOAT
11 14/2025/NQ-HDQT  27/10/2025  Catnhat DiduléCongty 100%
. . . NGAY BO NHIEM/ TY LE SGHOU
50 ban 8 ohid 5 NG VA naav dana kv cusi STT THANH VIEN BKS CHUC VU ! i~ = O
12 15/2025/NQ-HPQT  24/11/2025 ~ Cnaobancophiéu ra cong chung va ngay dang ky cuo 100% ._ : MIEN NHIEM cG PHAN
cungdéthuchiénquyénmuacdphiéu
1

Thong qua phuong anxdly ¢d phiéulé va cé phiéu khong Ong Pham Anh Tu Trudng ban BG nhiém ngay 02/07/2022 0%
13 01/2026/NQ-HPQT ~ 16/01/2026  phan phdi hét clia dgt chao ban thém cd phiéu ra cong 100%

chiingcho c8ddnghiénhiunam 2025 2 Ba Chu Thij Lya Thanh vién B6 nhiém ngay 28/07/2021 0%
14 02/2026/NQ-HDPQT 20/01/2026 Th@ﬂg qua ket QUé dOt chao ban thém cé phIéU ra C@I’]g 100%

chungnam 2025 3 Ong Vi Van Hoang Thanh vién B6 nhiém ngay 02/07/2022 0%
15 03/2026/NQ-HBQT 28/01/2026 5 ¥ A At do 2 100% .

Q-HbQ /01/ Théngquachitruong dautubat dongsan o Thénh vién Ban Kidm sodt

16 04/2026/NQ-HPQT ~ 05/02/2026  Théngquagiaodichvdibénliénquan 100%

] TY LE SG HOU cO PHAN CO QUYEN BIEU QUYET VA CAC CHUNG KHOAN KHAC DO CONG TY PHAT HANH
Noi dung va két qud cdc cuéc hop HDOT

HOAT DONG CUA THANH VIEN BOC LAP HOI BONG QUAN TRI ® ONG PHAM ANH TU

HOAT BONG CUA THANH VIEN BOC LAP HDQT TRONG NAM ) e ,
Trudng Ban Kiém soat
e (7/2016-11/2020

Nhan vién K& toan tai CTCP Giéng cay trong Ha Tay

Congty hién co 03 thanh vién Hi dong quan tri doc lap khong diéu hanh. Hoat dong cla cac thanh vién Hoi dong quan tri doc lap

trongnamnhusau: . R R
® Nangluc chuyén mén:
THANH VIEN . o o . Clrnhan K& toan e 03/2021-02/2023
pOC LAP HDOT HOAT DONG CUA TUNG TV BOC LAP HDOT TRONG NAM 2025 Nhan vién K& toan tai CTCP BT Con Busng Xanh
® Chuc vu ndm gill tai t6 chuc khac:
Hoan thanh cac hoat dong theo chiic nang va phan cong clia HBQT trong viéc K& toan truéng CTCP HighDream Technology  ® $Z/‘2[]r121'_" 075{20?(%, <t tai CTOP Tap doan BAt dona sén CRY
1 Ong Nguyén Van Thu phu trach va hé trg t6t cho HBOT vé cng tac thic hién nghiém tic ché 6 Bao ) S annvien Ban tiem soat el ap coan Bat dong san
c4o tai chinh; cong tac kiém toan noi bo. ® S6lugng co phiéu nam gid:
0cd phan(0% von diéu 1é) ® (8/2023 - nay
. 3 L Phu trach va hé trg tét cho HBOT cong tac vé tuan tha cac nghia vu cong bé K& toan truéng CTCP HighDream Technology
2 Ong Bang Tuan Vi A .
thongtinctaCongty theo quy dinh. ® S8 luong chung khoan khac do Cang ty 0712022
s ¢ o R X e 07/ - nay
B A f A VA FAT A A » JpA .y, At AV A7) A hat hanh nam git: Khong cé )
Phu trach cong tac vé tailiéu cudc hop cla HDOT,?ongtac giam sat day du cac p g 9 TruGng Ban kiém soét tai CTCP Tap doan B4t dong san CRV
3 Ong Lé Duy Phi hoat dong clia HBOT lién quan téi cac phat sinh dé dam bao khong xay ra xung
détlgiich, tao diéukiénthuanIgi cho moimat hoat déng ctia Congty.
HOAT BONG CUA CAC TIEU BAN TRONG HOI DONG QUAN TRI A TRY] A . A .
Al E - : ® ONG VU VAN HOANG QUA TRINH CONG TAC
Trong ndm 2025, Ban kiém todn ndi bo trién khai cac cong viéc va hoan thanh nhiém vu theo ding chire néng, nhiém vu quy dinh . o Lo ;
e A Thanh vién Ban Kiém soat
doivdi Bankiémtoan ndibd, cuthé: e 07/2016-11/2020

Kiémtodn cac bao cdo tai chinh dinh ky hang quy; Can b6 dy an tai Cong ty TNHH MTV Vién théng quéc té FPT

® Nangluc chuyén mén:

Kiém toan viéc luu trirsé sach, ching tirké toan dinh ky hang quy cta toan bé khéi CRV bao gom cong ty me va cac cong ty Cu nhan K& toan e 03/2021-02/2023
CT; o o o _ o o o i ® Chuc vu ndm gid tai té chuc khac: Chuyén vién PTDT tai CTCP Dau tu Xay dung Ha tang va
Kiém toan viéc ghi nhan doanh thu, gia vén, hang tén kho dinh ky hang quy cua toan bé khéi CRV bao gom cong ty me va Khéng co Giao théng
caccongtycon.
® S lugng cé phigu nam gidr: ® 07/2022 - nay
PAO TAO VE QUAN TRI CONG TY 0.c6 phan (0% von dieu 1¢) Thanh vién Ban kiém soat tai CTCP Tap doan Bat déng san CRV

® S¢lugng ching khoan khac do Coéng ty

Nham nang cao hiéu qua cong tac quan tri va dap ing cac xu hudng quan tri hién dai, cac thanh vién Hoi dong quan tri CRV ludn !
phat hanh nam git: Khéng c6

chti déng trong viéc nang cao kién thic, k§ ndng va kinh nghiém théng qua céng viéc hang ngay, cling nhu nghién clru cac xu
hudng mai trong quan tri doanh nghiép. Bén canh do, Cong ty thuong xuyén cap nhat cac véan ban, quy dinh clia phap luat vé
quan tricong ty, véi surtham gia clia céc thanh vién Hoi dong quan tri, bao gom ca thanh vién doc lap.
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® BA CHU THI LUA

Thanh vién Ban Kiém soat

® Nangluc chuyén mén:
CU nhan Tai chinh - K& toan

® Chuc vu ndm gill tai t6 chic khac:
Chuyén vién tu van tai CTCP Bat déng san
Hoa Binh

® S6lugng c6 phiéu nam gid:
0 c6 phan (0% vén diéu lé)

® S8 lugng ching khoan khac do Cong ty
phat hanh ndm gil: Khéng co6

HOAT DONG CUA BAN KIEM SOAT

Téngkét cac cudc hop ciaBanKiémsoat

QUA TRINH CONG TAC

e 2013-2014
Chuyén vién K€ toan tai Chi nhanh Céng ty TNHH D&t Mong tai
Ha Noi

e 2015-2021
Chuyén vién K& toan tai CTCP Logistics Con Budng Xanh

e 03/2021-04/2022
K& toan trudng tai Cong ty TNHH Logistics Con Buting Xanh

07/2016 - 05/2023
Truéng ban Kiém soat tai CTCP Chung khoan Pinetree

® (5/2022 - nay
Chuyén vién tu van tai CTCP B4t dong san Hoa Binh

® 07/2021-nay
Thanh vién Ban kiém soat CTCP Tap doan Bat dong san CRV

Binhky, Téng Giam déc thuc hién bao céo va Hoi déng quan tri thuc hién théng bao tinh hinh hoat ddng ctia Congty va k& hoach sap

t6i dé Ban Kiém soat theo déi va giam satviéc quanly diéuhanh Céngty. Cac cudc hop clia Ban Kiém soat dugc té chuc truc tiép va

truc tuyén, biéu quyét cac van dé qua phiéulay y kiéntructiép va quaemail.

Trongnam tai chinh 2025, Ban Kiém soat d& t6 chiic 2 cudc hop. Tat ca cac thanh vién Ban Kiém soat déu tham gia day dl cac cudc

hopcliaHBOT véityl1€100%.

STT THANH VIEN BKS
1 Pham Anh Tu
2 Chu Thi Lua
g V{ Van Hoang

SO BUOI HOP HDOT THAM DY TY LE THAM DY HOP
02/02 100%
02/02 100%
02/02 100%

Cdc cudc hop ctia Ban Kiém sodt trong ném tai chinh 2025

DPanh gia cac hoat dong cla Ban Kiém soat

Trong ndm 2025, Ban Kiém soat da thuc hién va tién hanh céc hoat dong theo Diéu 1é t8 chirc va hoat dong ciia CRV cling nhu

tuanthu céc quy dinh khéac cdia Phép luat:

Thuyc hién giam sat hoat dong, tuan thid theo quy dinh clda Phap luét va Diéu |é Cong ty d6i vai Hoi dong quan tri, Ban diéu

hanh trong viéc quanly, diéu hanh Cong ty.

Thuc hién céc dot ki€ém tra tinh hop ly, hop phap, tinh trung thuc va mic do can trong trong quan ly, diéu hanh hoat déng
kinh doanh; tinh hé thong. nhat quan va phu hop clia cong tac ké toan, thong ké va lap bao cédo tai chinh.

Tham gia cdc cudc hop clia Hoi dong Quan tri va mot sé budi hop clia Ban Ianh dao CRV vé k& hoach kinh doanh nam va

bdo cdo tinh hinh thuc hién k& hoach nadm.

Thuong xuyén kiém soat hoat dong strdung vén ctia CRV, theo déi luan chuyén vén tai sén ciia CRV.
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Th&m dinh tinh day dd, hop phép va trung thuc clia bdo céo tinh hinh kinh doanh, béo céo tai chinh hang nam va 06 thang
cla congty, bdo cdo danh gid cong tac quan ly ctia Hoi déng quan tri va trinh bao cdo tham dinh tai cudc hop Dai hoi déng
cd déngthuongnién.

Dé xuét lya chon Cong ty Kiém toan doc lap (1a Cong ty Kiém toan cé trong danh sach Cong ty Kiém todn dugc UBCKNN
ché&p thuan kiém todn cho céc t6 chirc phat hanh, t6 chirc niém yét va té chirc kinh doanh chiing khodn nam 2025 va co
kinh nghiém, uy tin trong céng tac ki€m todn cho cong ty niém yét).

Kiém sodt viéc chdp hanh ch& do chitiéu ndi bo tai Cong ty.

Céc congviéc khac theo quy dinh ctia Dieulé Cong ty.

oo . TYLE
STT SO BIEN BAN TYLE
NGAY THONG QUA
1 Gl eS| paiezans | Sl el e s Lt Ly i g @eu 100%
nam 2025
2 | 02/2025/8BBKS | 21/11/2025 | RepdinikyBanikiem seatGeng ity bithang ol 100%
nam 2025

Cdc cuéc hop cta Ban Kiém sodt trong ndm tai chinh 2025

& CAC GIAO DICH THU LAO VA CAC KHOAN LOIiCH CUA HOI

PONG QUAN TRI BAN TONG GIAM DOC VA BAN KIEM SOAT

LUONG, THUGNG, THU LAO, CAC KHOAN L0l iCH

STT HO TEN CHUC VU THU NHAP NAM 2025

(PONG/NGUGI/NAM)

| Thu lao cta Hi déng Quan tri

1 D6 Hiu Ha Cha tich HBOT 120.000.000
2 D6 Hau Hau Thanh vién HBOT 60.000.000
3 Nguyén Van Thu Thanh vién déc lap HBOT 60.000.000
4 Bang Tuan Vi Thanh vién doc lap HBQT 60.000.000
5 Lé Duy Phi Thanh vién déc lap HBOQT 60.000.000

Il Thu lao ctia Ban kiém soat

1 Pham Anh Tu Truéng BKS 48.000.000
2 Chu Thi Lua Thanh vién BKS 36.000.000
3 Vi Van Hoang Thanh vién BKS 36.000.000

[} Tién luong, thudng va cac khoan Igi ich khac ctia Téng Giam déc va ngudi quan ly khac

1 Pham Thij Thu Huyén Téng Giam d6c 1.294.985.923
2 Tran Ngoc Binh Pho Téng Giam déc 855.426.438
3 Nguyén Thj Thuy Duong Pho6 Téng Giam d6c 399.000.000
4 Nguyén Kim Quyén K& toan trudéng 504.019.567

Téng hop luong, thudng, thu lao va cac khodn Igi ich trong nédm tai chinh 2025
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GIAO DICH CO PHIEU CUA cO BONG NOI BO

Co6ng ty khong cé bat ky giao dich nao ctia c6 dong noi bo.

CHUONG VI
BAO CAO TAI CHINH HOP NHAT

HOP DONG HOAC GIAO DICH V(I NGUGI NOI BO

TEN T CHUC/
CA NHAN

Coéng ty C6 phan Dau tu Dich
vu Tai chinh Hoang Huy (TCH)

Coéng ty C6 phan Phat trién
Nha Bai Loc

Coéng ty C6 phan Dau tu Dich
vu Tai chinh Hoang Huy (TCH)

Coéng ty C6 phan Phat trién
Nha Dai Loc

Coéng ty C6 phan Phat trién
Nha Dai Loc

Coéng ty C6 phan Phat trién
Nha Bai Loc

Co6ng ty C6 phan Dau tu Dich
vu Tai chinh Hoang Huy (TCH)

Co6ng ty C6 phan Dau tu Dich
vu Tai chinh Hoang Huy (TCH)

Coéng ty C6 phan Dau tu Dich
vu Hoang Huy (HHS)

Coéng ty C6 phan Phat trién
Dich vu Hoang Giang

Coéng ty C6 phan HHS Capital

MOI QUAN HE
LIEN QUAN
VOI CONG TY

Cong ty me clia
Cong ty me

Coéngty con

Cong ty me clia
Cong ty me

Coéngty con

Céngty con

Coéngty con

Cong ty me cla
Céng ty me

Cong ty me cla
Céng ty me

Céng ty me

Coéng ty con
clia Cong ty me

Coéngty con
clia Cong ty me

NOI DUNG, SO LUONG,
TONG GIA TRI GIAO DICH

Thuévanphongtuthang07/2025dénthang 07/2026
clia TCH véi sé tién 1a 700.657.200 dong (chua bao
gomthué VAT)

CRV nhan c6 tuc ti Nha Pai Loc v6i s6 tién 473,174 ty
dong

Tiénlaivay phatsinhvsi TCHs6 tiénlas,49ty dong

Tiénlaivay phatsinhvéiNha DaiLocs6tiénla16,51ty
dong

CRVvaytiéncliaNha DailLocsotién 160ty dong

CRV tra tién vay cho Nha Dai Loc s& tién 761,65 ty
déng

CRVtratiénvaycho TCHs6tién 316,56ty déng

CRV chi tra c6 tuc dgt cudi ndm tai chinh 2024 cho
TCHs6tién 153,66ty dong

CRV chi tra c6 tic dgt cudi nam tai chinh 2024 cho
HHS s6 tién 141,88ty dong

CRV chi tra c6 tic dgt cudi nam tai chinh 2024 cho
HoangGiang s6tién 33,94ty dong

CRV chi tra c6 tuc dgt cudi ndm tai chinh 2024 cho
HHS Capital sd tién 30,06ty dong

DANH GIA VIEC THUC HIEN CAC QUY BINH VE QUAN TRI CONG TY

CRV ludn tuan thi céc quy dinh vé quan tri Cong ty, thuc hién day du cac nghia vu vé cong bé thong tin trong linh vuc ching
khodn, hé théng quan trj clia Cong ty dugc ki€m soat chat ché, cac hoat dong quan tri ctia Hoi dong quan tri, diéu hanh cia Ban
T6ng Gidm déc lubn minh bach va dugc gidm sat mét cach can trong. Ngoai ra véi kinh nghiém 1au nam trong linh vuc san xuat
va kinh doanh bat déng san, doi ngl quan tri ciia Cong ty ludn no luc han ché t6i da cac ri ro trong hoat dong san xuét kinh
doanhcta Congty.
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¢S Y KIEN KIEM TOAN

PON VI KIEM TOAN: CONG TY TNHH HANG KIEM TOAN AASC

- Dia chi: S6 1Phé Lé Phung Hiéu, Phusng Hoan Kiém, Ha Noi
- Dién thoai: 024 3824 1991

- Website: https://aasc.com.vn/

Y KIEN CUA KIEM TOAN VIEN

Theoy kién clia chuiing t6i, Bao cao tai chinh hgp nhat da phan anh trung thuc va hgp ly, trén cac khia canh trong yéu tinh hinh tai
chinh cia Cong ty C6 phan Tap doan B&t dong san CRV va cac cong ty con tai ngay 31thang 03 ndm 2026, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thuc cung ngay, phi hgp véi Chudn muc ké toan, Ché do ké

toandoanhnghiép Viét Namvacac quy dinhphaply célién quan dénviéclap vatrinh bay bao céo tai chinh.

¢ BAO CAO TAI CHINH HOP NHAT BUGC KIEM TOAN

Kinh m&i Quy c6 déng xem chi tiét tai website Cong ty: https://www.crvgroup.vn/bao-cao-tai-chinh/

Ha Noi, ngay 14 thang 7 nam 2026
XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
TONG GIAM BOC

Fa Digitally signed by CONG TY
CO N G TY CO PHAN TAP DOAN BAT
= x DONG SAN CRV
CO P HAN DN: C=VN, L=HA NOI, CN=
CONG TY CO PHAN TAP
DOAN BAT BONG SAN CRYV,

TAP DOANg s 2
BAT gggjgghltam the author of this

Location:

O Date: 2026.07.15
DONG a2

>
SAN C R Foxit PDF Reader Version:
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Pham Thi Thu Huyén
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MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS

MESSAGE FROM THE
CHAIRMAN OF THE BOARD (4 4

OF DIRECTORS FOCUS TO BREAK THROUGH

Chairman of the Board of Directors , ,
DO HUU HA

Dear Shareholders, Customers, and Partners,

On behalf of the Board of Directors of CRV Real
Estate Group Joint Stock Company, | would like to
extend my sincere gratitude to our valued
Shareholders, Customers, and Partners for your
continued trust, support, and companionship
throughout 2025—a year marked by numerous
challenges, yet also one that demonstrated
resilience and presented opportunities to redefine

our development strategy.

In 2025, the global and domestic economic
landscape continued to face numerous difficulties
and challenges. Geopolitical conflicts in several
regions of the world remained prolonged, leading to
heightened volatility in international trade, supply
chains, financing costs, and market sentiment. In
addition, prudent monetary policies adopted by
many major economies, together with the uneven

recovery of consumptionandinvestment, continued

to affect the global business environment. The real
estate market, given its sensitivity and close
connection to macroeconomic factors, was not
immune to these impacts. CRV has also faced and
continues to face various challenges, requiring

decisive transformationinbothmindsetandaction.

Nevertheless, with a spirit of unity, determination,
and continuous innovation, the Board of Directors,
the Management, and all employees of CRV made
every effort to overcome these challenges, gradually
adapting to the new realities through flexible
decision-making, innovative management
strategies, and effective actions implemented
across every project and construction site. Through
the synchronized implementation of decisive and
innovative management solutions, while
maintaining a solid financial foundation, the
Company continued to sustain stable business
operations and ensure stable employment for its

employees.

Looking ahead to 2026, CRV is committed to a clear
path of sustainable development built on our core
values, with customer satisfaction and shareholder
investment efficiency serving as guiding principles
forall our endeavors. We remain steadfast in pursuing
our mission to become "a professional real estate
product developer, delivering superior quality of life,
comprehensive amenities, and sustainable value to

the community."

The projects CRV is currently implementing are all
large-scale, strategically located, and possess clear
exploitation potential within the next 3-5 years. In the
coming period, the company will focus on optimizing
investment efficiency in existing projects while
expanding our development strategy through
acquisitions, investment  cooperation, and
participationin biddingand auctions for potential real
estate projects. This will enable us to build a diverse
product portfolio, enhance our competitiveness, and

createrealvalue for the market.

Once again, on behalf of the Board of Directors, |
would like to express my sincere gratitude to our
Shareholders, Customers, and Partners - those who
continue to trust, share, and accompany CRV on our
journey to create value for society and the
community. We are confident that with your
invaluable partnership, CRV will continue to advance
steadily and conquer new heights in 2026 and

beyond.

Sincerely,

Hanoi, July 14th, 2026
ON BEHALF OF THE BOARD OF

DIRECTORS CHAIRMAN

i

DO HUU HA
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& GENERAL INFORMATION

Trade Name

>> FORMATION AND DEVELOPMENT PROCESS

No. 0102003419, first issued on July 21, 2006 by the Hanoi Department of Planning
and Investment (now the Hanoi Department of Finance); 18th amendment registered
on January 27,2026

Business Registration
Certificate m

CRV Real Estate Group Joint Stock

Company officially changed its name

to CRV Real Estate Group Joint Stock

Company.

The company focused resources on

[ YEAR

On January 2026, the Company

Charter capital
(as of 31/03/2026)

6,873,998,750,000 VND developing the Hoang Huy Commerce

project. The project was largely successfully completed a public

offering of an additional 14,983,235
shares, raising its total charter
capitalto6,873,998,750,000 VND.

completed, and construction

Owner's Equity
(as of March 31, 2026)

7,578,640,067,658 VND
commenced, generating significant

In December 2021, CRV completed
the acquisition of 99.99% of Dai
Thinh Vuong Construction Joint

revenue and profit forthe company.

Address 4th Floor, No. 183, Ba Trieu Street, Hai Ba Trung Ward, Hanoi City

024 7306 1886 The company became an investor in

Phone Number
Stock Company (the company the new urban area construction ®

Website WWW.Crvgroup.vn

owning the Hoang Huy - So Dau project along the extended Do Muoi

project) and became its parent Road and its vicinity in Tan Duong,

Stock code
company. This action fulfilled part of

From April 1each year to March 31 of the following year. The information in this 2025 its established and approved
Annual Report pertains to the accounting period from April 1, 2025, to March 31, 2026.

[ YEAR

The company was granted an

Duong Quan communes, Thuy Nguyen
District, Hai Phong City (Now Thuy
Nguyen Ward, Hai Phong City)(Hoang

Fiscal year

strategy for real estate business

developmentand expansion.. Huy New City -1l Project).

In November 2017, the
commenced

After nearly four years of

investment certificate for
the Golden Land Building

investment, the Golden investment in the mixed-use

CRV Real Estate Group Joint
Stock Company, formerly
known as Hung Viet Trading
Joint Stock Company, was
first established withacharter

mixed-use commercial and
residential complex project
at Hanoi, with a total
investment of approximately
VND 2,000 billion.

Land Building project -
specifically  the  NOI1
cluster of three high-rise
buildings - completed

capitalof VND5 billion.

construction and became
operational. Apartment
products and office
spaces for lease were
sold and utilized during

In preparation for investments
in the real estate business, the
company increased its charter
capital to VND 160 billion with
the participation of Hoang Huy
Trading Co., Ltd. (now Hoang
Huy Investment Financial
Services Joint Stock Company
-CRV's parent company).

The company completed site
clearance and officially
commenced construction of
Phase 1 (NO1 tower) of the
Golden Land Building mixed-
use commercial and residential

complexatHanoi.

commercial service building
component of the Golden
Land Building project (Gold
Tower),  with a  total
investment of approximately
VND 1,000 billion. This
involved constructing a 33-
story tower with three
basementsonab,500 m2 land

2019, early 2020.
()

During the year, Hung Viet Trading

Joint Stock Company strengthened
its financial capacity through two
capital increases, raising its charter
capital to VND 1,000 billion by offering
sharesto existingshareholders.

08

During the year, CRV increased its
charter capital to over VND 6,592 billion
through share offerings to existing
shareholders.

CRV's strategy was to become a large-
scale professional real estate developer.
CRV initiated procedures to acquire
projects or shares in project companies
such as Hoang Huy Commerce and
Hoang Huy - So Dau, subject to meeting
conditions and obtaining approval from
state management agencies for
transfer, allowing CRV to focus on
projectdevelopment.

State Securities Commission of
Vietnam (SSC) as having completed its
public company registration on
January7,2022.

During the year, CRV increased its
charter capital from VND 6,592 billion
to VND 6,724 billion through a share
offeringto existingshareholders.

Also in 2022, CRV completed the
acquisition of 99.99% of Dai Loc House
Development Joint Stock Company
(the company owning a portion of the
Hoang Huy Commerce project,
specifically the H1towerland plot).

this period. area. The company completed d Hung Viet Trading Joint Stock Company m The company is focusing all
construction and the building Vi 4 changed its name to CRV Real Estate resources on the integrated
@, became operational in late Yy Group Joint Stock Company(CRV). The company was confirmed by the investment and construction of

the Hoang Huy New City - I
project. This project is being
developed in conjunction with
other projects in the Northern
area of Hai Phong, in preparation
forthelaunchand operation of Hai
Political and
Administrative Center.

Phong's

On October 2025, more than 672
million shares of CRV Real Estate
Group Joint Stock Company
(Ticker symbol: CRV) were
officially listed on the Ho Chi Minh
City Stock Exchange(HOSE).
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& BUSINESS LINES AND LOCATIONS & INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS

o PRINCIPAL BUSINESS LINES e
/ \ / * GOVERNANCE MODEL < \
” REAL ESTATE BUSINESS, INCLUDING LAND The company operates under the governance model stipulated in Article 137 of the Enterprise Law 2020, which includes:
ﬁﬁ USE RIGHTS OWNED, HELD, OR LEASED the General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the Board of Management.

(O,
‘ﬁ CONSTRUCTION _A_ CONSTRUCTION OF _'@ COMPLETION OF
Wi~ OF RESIDENTIAL Eﬁﬁ NON-RESIDENTIAL ‘lih CONSTRUCTION

BUILDINGS BUILDINGS. WORKS
/ e BUSINESS LOCATIONS \
HA NOI
HAI PHONG
PROJECT FINANCE & ADMIN &
DEPARTMENT PLANNING ACCOUNTING HR
. DEPARTMENT DEPARTMENT DEPARTMENT
Islands Hoang Sa
\
LY, )

s ¢ 02 SUBSIDIARIES AND NO ASSOCIATES \
DAI THINH VUONG CONSTRUCTION DAILOC HOUSE DEVELOPMENT
JOINT STOCK COMPANY JOINT STOCK COMPANY
Address: No. 116 Nguyen Duc Canh Address: No. 116 Nguyen Duc Canh
Street, Le Chan Ward, Street, Le Chan Ward,
Hai Phong City Hai Phong City

L)
' Main Business lines: Main Business lines:
-lS|a.”dS Truong Sa Real Estate Business Real Estate Business
A
,:' Contributed Charter Capital (VND) Contributed Charter Capital (VND)
* at 31/03/2026 at 31/03/2026
* : e 159.72 billion VND 1,820.10 billion VND

Ownership Ratio (%) Ownership Ratio (%)
99.99% 99.99%
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<> DEVELOPMENT ORIENTATION

KEY OBJECTIVES OF THE COMPANY

The economic environment, with fundamental factors such as the economic growth
rate, inflationindex, and interest rates, is an objective factor that directly impacts the

®

MID- AND LONG-TERM DEVELOPMENT STRATEGY

Focus resources to simultaneously invest in real

estate projectsin Hanoi Cityand Hai Phong City.

QOO6

The company will concentrate its resources on
real estate investment, development, and

distribution.

Company Objectives for Environment, Society,

and Community

Comply withregulationsregardingenvironmental
protection, occupational safety, fire prevention
and control, and ensure employment and welfare
benefitsforemployees

development of all production and service sectors, as well as every business. Each
company's business operations also have distinct characteristics. Therefore, the
company's business results and development prospects may be affected by the risk

COMPANY'S SHORT-TERM AND MID-TERM
SUSTAINABLE DEVELOPMENT GOALS
(ENVIRONMENT, SOCIETY, AND COMMUNITY)

ANDKEY RELATEDPROGRAMS

@
O
S

The company consistently links its growth and development with environmental protection and social responsibility.
Inthisregard, business development is the most crucial objective; achieving it is a necessary condition for fulfilling
socialand environmental goals.

Integrating business development with social responsibility and environmental protection aims to ensure a balance
between the interests of stakeholders in current and future operations, thereby securing the company's long-term

and sustainable development strategy.

The company periodically organizes training sessions for its employees on regulations related to environmental
protection, occupational safety, and fire prevention and control. Throughout its operations, the company
consistently fulfillsits obligations to the State and society, ensuring that there are no outstanding tax debts and fully
payssocialinsurance and welfare benefitsto employees.

factorsdiscussed below.

ECONOMIC RISKS

Economic risk is a form of systemic risk that stems from
fluctuations in macroeconomic factors, such as the
economic growth rate, inflation rate, and interest rates.
These factors can directly or indirectly affect a company's
production and business activities. Due to the strong and
rapid influence of macroeconomic factors, it's essential to
analyze the macroeconomic environment to forecast the
extent of risk impact, support the development of growth
strategies, and ensure stability in the company's business
operations.

ECONOMIC GROWTH RISKS

The economic growth rate is a crucial factor affecting the
development of most industries and sectors within an
economy. As the economy expands, societal consumer
demand also increases, leading to an increase in industrial
output. This creates favorable conditions for businesses to
expand marketsand sell products more effectively.

In recent years, Vietnam's economy has experienced
impressive growth; however, it still faces inherent risks

typical ofanemergingeconomy.

By 2024, the global situation remained complex and
unpredictable, with numerous risks and uncertain factors.
Vietnam, in particular, was significantly affected by natural
disasters and climate change. Nevertheless, thanks to the
flexible and effective leadership and management of the
Government and the Prime Minister, as well as the collective
efforts of businesses and citizens, Vietnam's economy
continueditsrecoverymomentumwitha GDP growthrate of
7.09%, exceeding the target set by the National Assembly.
The economy's scale reached approximately USD 476.3

billion, ranking 33rd globally, with per capita income
reaching USD 4,700. Thus, in 2024, Vietnam's GDP reached
USD476.3 billion, with over 7% growth, ranking 33rd globally;
per capitaincome wasUSD 4,700.

Entering 2025, the global economy continued to face
numerous challenges stemming from geopolitical
instability, trade protectionism trends, and fluctuations in
international financial markets. In this context, thanks to
the Government's drastic and flexible management along
with the recovery of domestic production, export, and
consumption activities, Vietnam's economy maintained its
positive growth momentum. According to data from the
General Statistics Office (GS0), Vietnam's 2025 GDP grew by
8.02% year-on-year, marking the second-highest growth
rate in the 2011-2025 period, only behind the 8.12% growth
recorded in 2022. Specifically, the service sector expanded
by 8.62%, contributing 51.08% to the overall growth; the
industry and construction sector rose by 8.95%,
contributing 43.62%; and the agriculture, forestry, and
fisherysectorincreasedby 3.78%, contributing5.30%.



14 CHAPTER | - OVERVIEW
—— ANNUAL REPORT 2025

%

10

9

8 6.94%
G 6':1% .’639%5.’.
§ ~No—o 6.69%

5 6.42%

4 5.50% — 9-55%

3

2

1

0

20m 2012 2013 2014 2015 2016 2017

8. 5“’ 8.02%

147%  7.36% 7.04% C)
s O @ /./
()
4.98%

2.87% 2.56%

2018 2019 2020 2021 2022 2023 2024 2025

Vietnam's GDP growth in the period 2011- 2025 (Source: General Statistics Office)

The scale of the economy in 2025 reached approximately
514 billion USD, an increase of about 38 billion USD
compared to 2024, allowing Vietnam to further consolidate
its positionamong the region's fastest-growing economies.
These outcomes reflect the adaptability and resilience of
Vietnam's economy against external shocks, while creating
a favorable foundation for the development process in the

followingyears.

CRV Real Estate Group Joint Stock Company primarily
operates in real estate investment, development, and
distribution in Vietnam; thus, its business performance

heavily depends on the growth of the Vietnamese economy.

INTEREST

Interest rates play a crucial role in the development of all
sectors within the economy. Fluctuations in interest rates
can directly impact a company's cost of capital, which in
turnaffects consumer purchasing powerand spending. Low
and stable interest rates create favorable conditions for
businesses to access capital at lower costs, thereby

reducingexpensesand enhancingbusiness efficiency.

Interest rate risk arises when a company must borrow from
banks at increasing interest rates, resulting in higher
borrowing costs and reduced profits. In 2025, the State
Bank of Vietnam (SBV) continued to manage monetary
policy in a flexible manner, contributing to maintaining a
relatively stable interest rate environment to support
economic growth as well as production and business
activities. This move aims to provide long-term liquidity to

the banking system and reduce capital costs in the

Although the Vietnamese economy is showing positive
signs, the economic situationstill contains certainrisks due
to challenges related to tariffs and foreign monetary
policies. The economic growth rate can directly affect
consumer demand for housing or office rentals, thereby
impacting the company's revenue, cash flow, inventory, and
ultimately its profitability and operations. To manage these
factors, CRV emphasizes thorough preparation and
contingency planning for changes in the economic and
market environment, enhancing financial resilience, and
fostering sustainable relationships with customers,
financial institutions, and credit organizations both

domesticallyandinternationally.

interbank market, while encouraging credit institutions to

lower lending rates, thereby supporting businesses and

individualsamidstongoingeconomic challenges.

With the current favorable interest rate developments, CRV
will have the opportunity to stabilize its financial costs,
improve liquidity, and increase access to credit, which will

positivelyimpact the company's businessresults.

INFLATION

From 2011 to 2016, the State Bank of Vietnam (SBV)
proactively and flexibly managed monetary policy tools,
coordinating closely with fiscal policy to control inflation. As
a result, the high inflation rate of 23% in August 2011 was
successfully brought down to 2.79% in 2019, lower than the
National Assembly's target and the lowest level in the

precedingthreeyears.

In2020, the average Consumer Price Index(CPl)increased by
3.2% compared to 2019, while in 2021, the inflation rate only
increased by 1.84% year-on-year, the lowest since 2016. By
2022, according to the General Statistics Office, the average
annual CPl increased by 3.15% compared to 2021, meeting
the target set by the National Assembly. This achievement
was due to government support policies such as a reduction
in Value Added Tax from 10% to 8% for certain goods and
services, a 50% reduction in environmental protection tax
for jet fuel, a cut in 37 fees and charges, and measures to
reduce environmental protection tax on petrol and oil.

However, external factors such as rising raw material prices

%
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in the global market, the strengthening of the US Dollar, and
escalating food prices have created pressure and could lead

toincreasedinflationinthe future.

In 2025, the average Consumer Price Index (CPI) increased
compared to 2024, reflecting the recovery trend of
economic activities and domestic consumption demand.
The growth in CPl was mainly driven by price fluctuations in
essential groups of goods and services, such as food,
foodstuffs, housing, and construction materials, along with
the scheduled price adjustments of certain public services.
Additionally, price movements of energy and raw materialsin
the international market also exerted a certain amount of

pressureonthe domestic pricelevel.

For companies operating in the real estate sector, such as
CRV, high inflation would impact operations through
increased input costs, particularly for raw materials,

construction,andlabor.

2.73% 3.23% 3.15% 3.25% 3.63% 3.31%

®. 1.84%
\./

2019 2020 2021 2022 2023 2024 2025

Vietnam's inflation rate in the period 2011- 2025 (Source: General Statistics Office)
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LEGAL RISKS

As ajoint-stock company operating in the real estate sector,
CRV consistently ensures compliance with relevant state
legal requlations, primarily the Enterprise Law, Land Law,
Real Estate Business Law, Tax Laws, and other applicable
legaldocumentsrelated to the company's operating sectors.
Upon becoming a public company and listing on the stock
exchange, the company will be subject to the Law on

Securitiesanditsguidinglegaldocuments.

SPECIFIC RISKS

To control legal risks, the company consistently updates
itself on changes in the legal environment related to its
operations, thereby developing appropriate business
development plans. Simultaneously, to prevent negative
developments from risks, the company has established a
standardized internal governance system and adheres to
legal regulations. Additionally, the company regularly plans
training and knowledge updates for all employees regarding

legalregulationsand compliance awareness.

RISKS FROM ADVERSE DEVELOPMENTS OF THE REAL ESTATE MARKET IN VIETNAM

The company's real estate business activities are primarily
focused on the Vietnamese market. Therefore, the
company's operations are highly dependent on the

performance of thisreal estate market.

Demand forresidentialand commercial real estate depends
on various factors, such as economic growth rates, citizen
income, accessibility to credit, interest rate levels, State
management policies, as well as legal requlations related to
investment, land, and real estate business. Although the real
estate market in 2025 recorded positive signs of recovery
thanks to a stable macroeconomic environment,
reasonably maintained interest rates, and a gradually

improved legal framework, the market still possesses

certain potential volatile factors. This could adversely
affect the Company's revenue, cash flow, and business
efficiency. Therefore, the Company regularly monitors
market movements and proactively adjusts its business

strategies and product mix to mitigate negative impacts

fromreal estate market fluctuations.

COMPETITION RISK

Competition in business is always an issue for every
enterprise, and CRV Real Estate Group Joint Stock
Company is no exception. In a competitive environment,
advantages belong to companies with strong reputations
for product and service quality, which provide tangible
benefits to customers and earn their trust. Additionally,
large-scale companies with strong financial potential are
well-positioned to invest boldly and continuously improve

productandservice quality forlong-term benefits.

The main competitive threats CRV may face include: Direct
competition from other developers investing in and
developing real estate projects, and competition from

substitute services, stemming from developers organizing

OTHER RISKS

Some force majeure risks are unlikely to occur; however, if
they do, they would have a severe impact on the company's
operations, including war, natural disasters (such as
droughts, floods, and storms), epidemics, and fires. These
could seriously disrupt the company's production, reduce
profits, and cause instability in potential markets. To
mitigate these risks, the company regularly inspects,
maintains, and ensures the effectiveness of fire prevention
and fighting measures, and purchases insurance for its

employeesandassets.

theirown distribution networks. To mitigate these risks, the
company has developed an effective competitive strategy
by selecting strategic locations that bring value to both
investors and residents. This approach focuses on
providing high-class internal services and amenities to
ensureresidents' peace of mind, while also combining these
with suitable sales policies that offer significant value to
customers. The company remains cautious about
competition risk by regularly monitoring market
developments, staying updated on changes in customer
needs and preferences, and continuously innovating
service quality to remain a pioneer in the company's real

estate businessand development sector.
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& PRODUCTION AND BUSINESS ACTIVITIES

CRV OPERATES PRIMARILY IN REAL ESTATE INVESTMENT AND BUSINESS, AND

THE COMPANY HAS STEADILY INCREASED ITS INVESTMENTS OVER TIME.

BUSINESS PERFORMANCE IN 2025
BUSINESS RESULTS

/ o KEY BUSINESS PERFORMANCE INDICATORS 2025 e \

YEAR 2025

Revenue from Sales and Services
Rendered

331.63 (Billion VND)

Profit After Tax

76.23 (Billion VND)

YEAR 2024

Revenue from Sales and Services
Rendered

2,194.92 (Billion VND)

Profit After Tax

462.32 (Billion VND)

K Source: CRV's 2025 Consolidated Audited Financial Statements /

In 2025, amid a stagnant real estate market characterized
by declining liquidity, and a sustained high-interest-rate
environment that slowed down the implementation and
sales progress of real estate projects, capital sources for
development and investment activities also became more
constrained. However, the Company maintained positive
business performance thanks to its strategy of focusing on
the real-demand housing segment and its efficient project
execution capabilities. Accordingly, by the end of 2025, the
Companyrecordedarevenue of VND 331.63 billion, a84.89%
decrease compared to 2024, and a post-tax profit of VND
76.23 billion, down 83.51% year-on-year. The primary reason
for the decline in revenue was that the Hoang Huy
Commerce - H1 Tower project, the Hoang Huy Grand Tower
(Hoang Huy - So Dau) project in Hai Phong City, and the Gold
Tower project in Hanoi had been completed. Most of the
residential products from these projects had already been

handed over to customersandrecognizedin previousyears;

therefore, the revenue generated from housing sales from
these projects in 2025 was negligible. Meanwhile, the
Company focused its resources on researching and
developing new projects, including the ongoing
implementation of its key project—the Hoang Huy New City -
[l new urban area in Hai Phong City—leading to a sharp
decrease in revenue from real estate investment activities

comparedto2024.

COST STRUCTURE

During the 2024-2025 period, the cost
of goods sold (COGS) continued to
account for the largest proportion of
the Company's total operating
expenses over the two years, reaching
VND 1,326.94 billion in 2024 and VND
174.73 billion in 2025. This reflects the
inherent nature of high construction
and investment costs in residential
project development, which include
expenses for construction, technical
infrastructure, and legal procedures.
This was followed by current corporate
income tax expense, which accounted
for 20.47% of total operating expenses
in 2025, amountingto VND 78.56 billion.

Overall, the Company's total operating
expenses in 2025 decreased by
approximately 78.72% compared to
2024. This reduction was primarily
driven by cost-containment and
optimization measuresimplementedto
adapt to actual market conditions,
aiming to maintain operational
efficiency duringachallenging period.

PERFORMANCE AGAINST PLAN

Although the net revenue of VND 331.63
billion and post-tax profit of VND 76.23
billion represented a low completion
rate against the 2025 annual plan, the
Company's business results still
demonstrated positive and healthy
financial signals, highlighted by an
impressive net profit margin of nearly
23%. This indicator proves that the
enterprise effectively optimized its
operating expenses, maintained a
stable cash flow, and well-controlled its
debt pressure, thereby establishing a
solid foundation to prepare for
upcoming pipeline projects.
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Unit: Billion VND

YEAR 2025 YEAR 2024

INDICATORS

Proportion Value Proportion
(%) (billion VND) (%)

Cost of goods sold 174.73 45.52% 1,326.94 73.58%
Financial Expenses 5.49 1.43% 24.49 1.36%
Selling Expenses 69.30 18.05% 176.58 9.79%
General & Administrative

44.72 11.65% 61.66 3.42%
Expenses
Other expenses 11.06 2.88% 38.60 2.14%

t te

Current Corporate [ncome 7856 | 20.47% 17521 9.71%
Tax Expense
Total Expenses 383.85 100% 1,803.47 100%

Operating Cost Structure 2024 - 2025
(Source: CRV's 2025 Consolidated Audited Financial Statements)

MARKET, PRODUCTS, SUPPLY

The company currently operates primarily in Real estate investment and business.
Within this sector, the company's main business markets are Hai Phong and Hanoi,
with core products being Apartments and Commercial Space. The company

implements real estate project investments directly and indirectly through its

subsidiaries.
[l vear2025 ] 2025 Target  ==@== 2025 Outcomes/
2025 Target(%)
Billion VND
4,000.00
8.29% 1,600.00
4.76%
)
331.63
76.23
[ —
Revenue from Sales and Services Rendered Profit After Tax

Business performance outcomes compared to the targets
(Source: CRV)
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& ORGANIZATION AND PERSONNEL

LIST OF BOARD OF MANAGEMENT

BOARD OF MANAGEMENT
FULL NAME
1 Ms. Pham Thi Thu Huyen
2 Mr. Tran Ngoc Binh
3 Ms. Nguyen Thi Thuy Duong
4 Ms. Nguyen Kim Quyen

APPOINTMENT/

POSITION

DISMISSAL DATE PERCENTAGE (%)
BOARD OF MANAGEMENT
General Director Re-appointed on 04/06/2026 0.00052%
Deputy General Director Appointed on 30/12/2020 0.00039%
Deputy General Director Appointed on 22/12/2023 0.00007%

CHIEF ACCOUNTANT

Chief Accountant Appointed on 18/01/2025 0%

DETAILS OF THE BOARD OF MANAGEMENT MEMBERS:

MS. PHAM THI THU HUYEN

General Director

® (Qualification: Bachelor of Economics
® Position currently held at another organization: None
e Number of shares held: 3,570 shares (0.00052% ownership)

® Othersecurities issued by the Company held: None

PROFESSIONAL EXPERIENCE

SHAREHOLDING

e (1/2000 - 05/2014
Accountant / Deputy Head of Accounting Department / Chief
Accountant at Investment, Trading and Construction JSC No.1-
CIENCOT1(Ministry of Transport)

® (6/2014-06/2016
Deputy Head of Finance and Accounting Department at Vietnam
Waterway Transport Corporation (Ministry of Transport),
concurrently Chief Accountant of Hanoi Port

e (06/2016-12/2020
Chief Accountant at CRV Real Estate Group JSC

® (06/2016 - 03/2022
Chief Accountant at CRV Housing Management JSC

® 12/2020 - present
General Director of CRV Real Estate Group JSC

MR. TRAN NGOC BINH

Deputy General Director

Qualification:
Tunnel Bridge Engineer

Position currently held at another organization:
Deputy Director of Dai Loc House Development JSC

Number of shares held:
2,652 shares (0.00039% ownership)

Other securities issued by the Company held: None

PROFESSIONAL EXPERIENCE

MS. NGUYEN KIM QUYEN

Chief Accountant

7/1998 -5/2003

Engineer at Thang Long Bridge Construction
Corporation

6/2003 - 6/2007

Engineer / Assistant to General Director, Electricity of
Vietnam (EVN) - Head of Son La Hydropower Project
Management Board

4/2007 -5/2013
Head of Technical Division at Vinapol JSC
6/2013 - 10/2017

Deputy Director of Technical & Planning Division at
Viet Hung Trading JSC

11/2017 -12/2020

Assistant to General Director at CRV Real Estate
Group JSC

12/2020 - present

Deputy General Director at CRV Real Estate Group JSC
2021 - present

Deputy Director at Dai Loc House Development JSC
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MS. NGUYEN THI THUY DUONG

Bachelor of Accounting

Qualification:
Deputy General Director

Position currently held at another organization:
None

Number of shares held:
510 shares (0.00007% ownership)

Other securities issued by the Company held: None

PROFESSIONAL EXPERIENCE

07/2015 - 05/2018
Office Staff at Dang Giang Co., Ltd.

06/2018 - 08/2018
Office Staff at Viet Nhat M&E Construction Co.,
Ltd.

09/2018 -10/2020
Accountant at Thinh Hiep Construction JSC

1172020 - 10/2021
Accountant at Hoang Huy Investment Services JSC

1172021 - 2024
Accountant at Dai Thinh Vuong Construction JSC

12/2023 - Present
Deputy General Director at CRV Real Estate Group
JSC

PROFESSIONAL EXPERIENCE

® (06/2004-05/2005

Accountant at Phu Tien Trading Co., Ltd.

Qualification:
Bachelor of Economics

Position currently held at another
organization: None

Number of shares held:
0 shares (0% ownership)

Other securities issued by the
Company held: None

06/2005 - 05/2013

Accountant at Minh Viet International JSC - Hanoi Branch
06/2013 - 10/2016

Accountant at Company 36.67 - Branch of General Corporation 36
1172015 - 06/2016

Accountant at General Corporation 36

07/2016 - 05/2021

Chief Accountant at Company 36.64 - Branch of General Corporation 36
11/2021- 01/2022

Deputy Head of Finance and Accounting Department at CRV Real Estate
Group JSC

01/2022 - present
Chief Accountant at CRV Real Estate Group JSC
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CHANGES IN THE BOARD OF MANAGEMENT IN 2025

The company did not have any changes in the members of the Board of Management during the 2025 financial year.

PERSONNEL STRUCTURE
As of March 31, 2026, the total number of employees at the parent company is 121.

Male Female

8

BY
EDUCATION

BY GENDER
LEVEL

93.39%

Company workforce as of March 31, 2026

SUMMARY OF POLICIES AND CHANGES IN POLICIES FOR EMPLOYEES
WORKING REGIME

Workinghours: 48 hours perweek, 8 hours per day.

Employees work in a stable, professional, friendly, and humane environment with high opportunities for advancement and

compensationcommensurate with their professional competence and work performance; competitive salariesand bonuses.

TRAINING POLICY

Training and employee development are a key focus and Basic training courses conducted internally and regularly at

high priority for the company's Board of Management. The CRVinclude:
objective is to build and develop a workforce that is: (1)

v Persuasion, negotiation, and customer bargaining skills

aspiring to excel, (2) ethical in business conduct, (3)
professional in work style and customer service, and (4) v' Realestatesalesskills

humaneincommunicationand behavior. . ) ) .
v In-depthonline/offline prospecting skills

Employee training and development is a top priority for

v' Teammanagementand effective business strategy skills

CRV, and training policy is highly valued during each period

of the company's development, as a method to support v’ Customer careskillsbefore, during, and after sales

employees'careergrowth. . .
v’ Systematic customer development skills

v Realestatelegalknowledge

v Specializedtraining for eachfunctional department

Unskilled workers University degree and above

13

REMUNERATION AND BONUS POLICY

The average income of CRV employees is always ensured to
be competitive with the market, commensurate with their
capabilitiesandjob position..

At CRV, employee rewards are based on work performance
and effective goal management. The company always has a
policy of cash bonuses based on quarterly and annual
performance evaluations, considering work tenure, high
efficiency, and outstanding achievements. Additionally, the
company also has a policy of extraordinary bonuses for
individuals and teams with significant contributions or
outstanding achievements in implementing the company's
policies, or with creative ideas and solutions that bring
efficiencytothe company's development.

The company prioritizes the material and spiritual well-
being of its employees, ensuring that benefits and policies
meet or exceed the requirements of Vietnam's Labor Law.
All official CRV employees are guaranteed to receive
benefits consistent with Vietnamese Labor Law.
Furthermore, company employees also receive welfare
benefits according to the company's Collective Labor
Agreement, which is adjusted annually, and includes
benefits such as: bonuses for holidays and Tet, 13th-month
salary; participation in Union activities, cultural, arts, and

sportsactivities.

OTHER POLICIES FOR EMPLOYEES:

The company provides welfare benefits foremployees, such
as allowances for employees with exceptionally difficult
circumstances, organizing visits, and encouragement for
employees or their family members who are ill, sick, or

deceased.

ENVIRONMENTAL SAFETY

The company has strictly implemented regulations on
occupational safety, environmental hygiene, and fire

preventionand control.

CHANGES IN POLICIES FOR EMPLOYEES

The company did not have any changes in policies for

employeesin2025.
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With the motto"People are the core factor of competitiveness,”
we are striving towards a modern and professional working
environment that truly honors talent and human values, CRV
continuously builds aworking environment characterized by:

v' Openandrespectfulcommunication;

v' Challengingand creative work;

v' Competitiveand fairincome;

v' Clearandunlimitedlearning/advancement opportunities;
v' Objectiveandscientific performance evaluation;

v' Stableemploymentand comprehensive care.

CRV always focuses on maintaining a comfortable and pleasant
working atmosphere. Reqular activities are organized, such as
sports competitions, cultural performances, birthday
celebrations for employees, and community activities like

attending national and company traditional holidays, and joint

community events.
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& INVESTMENT AND PROJECT IMPLEMENTATION SITUATION

MAJOR INVESTMENTS

HOANG HUY NEW CITY - Il
PROJECT

INVESTMENT AND
CONSTRUCTION PROJECT

Location: Thuy Nguyen Ward, Hai Phong
City

Location: Thuy Nguyen Ward, Hai Phong
City

Land use Land use 32,488.83 m?

50 hectares
scale:

scale: (approximately 3.25 hectares)

Total 4,897.4 billion VND
investment: (excluding land use fees)

Total

. 15,076.26 billion VND
investment:

Project Currently in the phase of

progress finalizing legal procedures for
land allocation and preparing for
infrastructure development

Project The project is in the peak
progress construction phase

SUBSIDIARIES AND AFFILIATES

/ (DAI THINH VUONG CONSTRUCTION JOINT STOCK COMPANY) \

Dai Thinh Vuong ConstructionJoint Stock Company is the developer of the Hoang Huy - So Dau Project, located at No.
2A So Dau, Hong Bang Ward, Hai Phong City. To date, the Project has been completed, handed over and put into
operation.

As at 31 March 2026, Dai Thinh Vuong Construction Joint Stock Company had a contributed charter capital of VND
159.72 billion and total assets of VND 227.4 billion, of which total liabilities amounted to VND 15.5 billion and owners'
equity amounted to VND 211.9 billion. The Company applies an accounting period from 1April each year to 31 March of
the following year. In fiscal year 2024, the Company recorded profit after tax of VND 6.6 billion. In fiscal year 2025, the

Companyrecorded profitaftertax of VND 5.2 billion.

-
-

( DAI LOC HOUSE DEVELOPMENT JOINT STOCK COMPANY )

~
/

CRV Real Estate Group Joint Stock Company currently holds 99.99% of the charter capital of Dai Loc Housing
Development Joint Stock Company, which is responsible for developing a portion of the Hoang Huy Commerce
Project(corresponding to the H1 Tower land plot), comprising three flower-shaped towers. Each tower consists of 36
above-groundfloorsandthree basementlevels, with thousands of apartmentsandintegrated amenities. To date, the
Projecthasbeencompleted, handed overand putinto operation.

Dai Loc Housing Development Joint Stock Company is currently preparing for the investment in the High-rise Mixed-
use and Commercial Service Development Project at Plot 1.14/CTHH-01in the Bac Song Cam New Urban Area, Thuy
Nguyen Ward, Hai Phong City. The Project has aland area of 32,488.83 m?(approximately 3.25 hectares), with a total
investment capital of approximately VND 6,223.3 billion(includingland use fees).

As at 31 March 2026, Dai Loc Housing Development Joint Stock Company had a contributed charter capital of VND
1,820.1billionand total assets of VND 2,389.7billion, of which total liabilitiesamounted to VND 302.1billion and owners'
equity amounted to VND 2,087.6 billion. The Company applies an accounting period from 1April each year to 31 March
of the followingyear. Infiscal year 2024, the Company recorded profit after tax of VND 709.4 billion. Infiscal year 2025,

the Companyrecorded profitaftertax of VND130.3 billion.
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& FINANCIAL PERFORMANCE

FINANCIAL SITUATION

As of March 31, 2026, CRV's total asset value remained at ;

representing a increase compared to the end of the 2024 fiscal year. The
Company's charter capital as of March 31, 2026, stood at

n INDICATORS YEAR 2025 YEAR 2024
1

Total Asset Billion VND 11,987.01 8,914.11
2 Net Revenue Billion VND 331.63 2,194.92
3 Net Profit from business activities Billion VND 119.00 647.60
4 Other Profits (Losses) Billion VND (5.94) (35.11)
5 Profit before tax Billion VND 113.05 612.49
6 Profit after tax Billion VND 76.23 462.32
7 Dividend Payout Ratio % = 184.71

Consolidated business results for the period 2024 - 2025
(Source: CRV's 2025 Consolidated Audited Financial Statements)

By the end of the 2025 fiscal year, the Company's total Hoang Huy Commerce had been largely recognized in 2024.
assets recorded an impressive growth of 34.47% year-on- Nevertheless, the Company is proactively reallocating its
year compared to 2024. This shift in asset scale was largely resources to focus on the execution of its key project,
driven by a sharp increase in inventory value, reflecting a Hoang Huy New City - II, which promises to drive growth
peak period during which the Company concentrated its momentuminthe comingyears.

resources on accelerating construction and implementing

itskey project, Hoang Huy New City - 11

Although the Company's businessresultsin 2025recorded a
significant decrease compared to the previous year due to
the project handover cycle and the general market context,
the Company still maintained a stable financial foundation
and continued to pursue its sustainable development
strategy. Net revenue reached VND 331.63 billion, while
post-tax profit stood at VND 76.23 billion - a noteworthy

performance given that revenue from major projects like
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MAJOR FINANCIAL RATIOS & SHAREHOLDER STRUCTURE, CHANGES IN
OWNER'S EQUITY
INDICATORS YEAR 2024 YEAR 2025
S SHAREHOLDER STRUCTURE
Liquidity Ratios
SHARES
Current Ratio Times 7.17 2.38 4 N

Total outstanding shares

687,399,875 shares

Quick Ratio Times 1.66 0.62

687,399,875 shares

Common shares
Capital Structure Ratios

Treasury shares 0 shares
Debt/Total Assets Ratio % 15.68 36.78

Number of freely transferable
Debt/Equity Ratio % 18.59 58.17 umber ot freely transter 687,399,875 shares

shares
Operating Efficiency Ratios

P g y Number of restricted shares 0 shares

Inventory Turnover Times 0.21 0.03

Stocks traded on foreign
Total Asset Turnover Times 0.24 0.03 exchanges 0 shares

\ )
Profitability Ratios
SHAREHOLDER STRUCTURE
Net Profit After Tax/Net Revenue (ROS) % 21.06 22.99 The maximum foreign ownership rate in CRV is 50% according to Official Letter No. 363/UBCK-PTTT dated January 19, 2022.
Net Profit After Tax/Owner's Equity (ROE) % 6.16 1.01 NUMBER OF NUMBER OF TR
SHAREHOLDER GROUP o

Net Profit After Tax/Total Assets (ROA) % 5.06 0.73 SHAREHOLDERS SHARES HELD RATIO (%)
Profit from Business Activities/Net Revenue % 29.50 35.88 : Ownership Ratio

Key Financial Ratios 2024 - 2025
(Source: CRV)

The current ratio decreased year-on-year as the Company
concentrated its cash flow on accelerating investment in
new projects; however, the enterprise's financial picture
maintained the necessary stability. This localized decline
ismerely temporary, servinglong-term growth objectives.
Currently, the Company's liquidity ratios remain within
safe thresholds, ensuring the capacity to fully and timely

settle short-termdebtobligations.

In 2025, the indicators reflecting the Company's
operational capacity recorded a significant decline,
directly impacted by the cyclical nature of real estate
projects. Specifically, because revenue from key projects,
such as the Hoang Huy Commerce - H1 Tower project, had
been largely recognized in previous years, both net

revenue and cost of goods sold (COGS) dropped sharply

this year. This fluctuation directly dragged down the
inventory turnover ratio. On the other hand, the decrease
in revenue—amid continuous expansion of total assets to
serve investment activities in new projects—constituted
the primary reason for the decline in total asset turnover

comparedtothe same periodlastyear.

In terms of capital structure, business operations were
funded primarily by equity. Maintaining a high proportion
of equity helps minimize financial risks, while limiting the
impacts of interest expenses and exchange rate
fluctuations amid volatile interest rates in recent times.
Additionally, thanks to efforts to optimize costs during
operations, capital structure indicators showed positive

improvements.

1 Major shareholders

2 Minor Shareholders
TOTAL
Il Owner Type
1 State Shareholders
2 Domestic shareholders
Institutional
Individual
3 Foreign shareholders
Institutional
Individual

TOTAL

Shareholder structure as of 29/06/2026

295

299

298

293

1

299

614,227,325
73,172,550

687,399,875

687,399,873
614,239,745
73,160,128

2

2

687,399,875

(Source: CRV shareholder list as of June 29, 2026)

89.36%

10.64%

100%

99.9999997%

89.36%

10.64%

0.0000003%

0.0000003%

100%
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CHANGES IN THE OWNER'S INVESTMENT CAPITAL

Capital increase rounds since the establishment of CRV:

COMPLETION DATE
OF ISSUANCE

Company
establishment:
07/2006

1st capital
increase: 06/2007

INCREASED
CHARTER
CAPITAL (VND)

5,000,000,000

155,000,000,000

CHARTER
CAPITAL AFTER
ISSUANCE (VND)

5,000,000,000

160,000,000,000

ISSUANCE METHOD

Offering shares to
existing shareholders

APPROVING
AUTHORITY

Hanoi Department of
Planning and Investment

Hanoi Department of
Planning and Investment
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& REPORT ON ENVIRONMENTAL AND SOCIAL
IMPACTS

2nd capital Offering shares to Hanoi Department of
2 200,000,000,000 360,000,000,000 .
increase: 03/2016 existing shareholders Planning and Investment
3rd capital Offering shares to Hanoi Department of
8 640,000,000,000 1,000,000,000,000 .
increase: 04/2016 existing shareholders ~ Planningand Investment
4th capital Offering shares to Hanoi Department of
4 increase: 03/2020 90,000,000,000 1,090,000,000,000 existing shareholders Planning and Investment
5 ‘ 5th capital 436,000,000,000 1.526,000,000,000 Offering shares to Han.0| Department of ENVIRONMENTAL IMPACTS RAW MATERIAL MANAGEMENT
increase: 05/2020 existing shareholders Planning and Investment
5th capital Offering shares ¢ TR Total directandindirect greenhouse gas(GHG) emissions: Total amount of raw materials used for the production and
anoi Department o
6 ) capita 1,220,800,000,000 2,746,800,000,000 ] fermgs aresfto Plannin ar?dlnvestment packaging of the organization's main products and services
increase: 07/2020 existing shareholders 9 . As a real estate business, CRV's operations do not .
during theyear:
enerate a significant amount of greenhouse ga
7 7th capital 1648.080.000.000 | 4394 880.000.000 Offering shares to Hanoi Department of 9 ' r' signiti u er ’ use gas
o reer DO 648,080,000, 994,880,000, T e Planning and Investment emissions, nor do they cause substantial environmental - When investing in real estate, the company's
impacts. investment activities are carried out directly and
i i Hanoi Department of ; s diar
8 8th capital 878,976,000,000  5,273,856,000,000 (.)ff'ermg shares to anoi Department o Initiatives and measures to reduce greenhouse gas through its subsidiaries and contractors. Contractors
i :11/2020 existing shareholders  Planning and Investment ) . . .
Increase: 9 emissions: are the primary entities responsible for calculating the
. . : total amount of raw materials used and reporting as
9th capital Offering shares to Hanoi Department of ) .
’ increase: 12/2020 1:518,464,000,000 | £:692,320,000.000 existing shareholders Planning and Investment - The company encourages its member units'real estate required by regulatory authorities.
investment projects to prioritize green spaces during
10th cabital Public offering of State Securities project development and to favor contractors that use Report on the percentage of recycled raw materials used
10 P 131,846,400,000 = 6,724,166,400,000 shares to existing Eampissian environmentally friendly and energy-efficient materials for the production of the organization's main products and

increase: 04/2022

11th capital
increase: 01/2026

149.832.350.000

TREASURY STOCK TRANSACTIONS

Current number of treasury shares: 0 shares.

6.873.998.750.000

shareholders

Public offering of
shares to existing
shareholders

State Securities
Commission

duringthe projectbidding process.

services:

- The company operates in the commercial sector,
focusing on direct real estate investment and
development, and through investments in other
entities. Therefore, it does not use raw materials for
manufacturing, and thus, there is no recycling of raw
materialsusedin production.

The company did not conduct any treasury stock transactions during the year.

OTHER SECURITIES

Othersecurityissuescarried outduringtheyear: None.

Number, characteristics of other types of securities currently outstanding, and unfulfilled commitments of the company with

otherindividuals/organizations(includingemployees, company management)related to securityissuance: None.
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ENERGY CONSUMPTION

Directandindirect energy consumption

. As a real estate business, CRV does not consume a

largeamount of energy.
- CRVconsumed123,706 kWh of electricityin 2025.
Energy saved through energy efficiency initiatives

«  The company and its member units, when investing in
real estate projects, always encourage the priority use
of renewable energy for construction works. Energy
consumption is entirely dependent on the customers
who purchase the products, so the company cannot

precisely calculate specific energy savings.

Reports on energy-saving initiatives (providing energy-

saving productsand services or using renewable energy):

-« The company encourages its member units, when
investing in real estate projects, to prioritize the use of
renewable energy for their constructions and to favor
contractors that use environmentally friendly and
energy-efficient materials during the project bidding

process.

WATER CONSUMPTION

Water supply and water use

- As a real estate business, CRV's operations do not

consumealargeamount of water.
» CRVconsumed2,050m3of waterin2025.
Percentage andtotalamount of recycled and reused water

- The company does not engage in water recycling or

reuse.

COMPLIANCE WITH ENVIRONMENTAL
PROTECTION LAWS

Number of environmental violations penalized for non-

compliance withlaws andregulations:
- None.

Totalamount of fines incurred for environmental violations

due tonon-compliance withlawsandregulations:

. None.
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EMPLOYEE-RELATED POLICIES

Number of employees, average monthly salary for

employees

. As of March 31,2026, the total number of employees of
the Company(including subsidiaries)was 151people.

. The average monthly salary foremployeesin 2025 was
VND 23,586,751/month.

Labor policies to ensure employee health, safety, and

welfare

. The company always prioritizes the well-being of its
employees, fully implementing salary policies, social
insurance contributions, bonuses for holidays
throughout the year, birthdays, and collective
activities to foster employee cohesion and create
collective strength to achieve all of the company's

businessobjectives.

The report relates to the responsibility to the
local community

The company consistently acts as a pioneer in community
activities. During the year, the company organized several
gratitude and appreciation programs, providing assistance
to vulnerable individuals and those who contributed to the
revolution. On holidays, the company also donated small
gifts to disadvantaged families in local communities,
thereby contributing to building a society rich in
humanitarian spiritand compassion.

THE REPORT IS RELATED TO GREEN CAPITAL
MARKET ACTIVITIES. None.

Employee trainingactivities

Average training hours per year, by employee and by

employee classification:

. Each employee working at the company receives an
average of 50 hours of professional training per year,

regardless of leadership oremployee.

Skill development and continuous learning programs to

supportemployee employabilityand careeradvancement:

. The company seeks out necessary training programs,
such as sales courses and advanced technical
courses, to develop employee skills and thereby
enhance the company's competitiveness. These
training programs are mandatory for both employees

and company leadership.
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& ASSESSMENT OF BUSINESS PERFORMANCE

OVERVIEW ANALYSIS OF COMPANY PERFORMANCE AGAINST PLAN AND PREVIOUS BUSINESS RESULTS

Unit: billion VND
2025 2025 % 2025 OUTCOME 2024
n INDICATORS OUTCOME TARGET /2025 TARGET OUTCOME
Revenue from Sales and Services Rendered 331,63 4.000,00 8,29% 2.194,92
2 Profit After Tax 76,23 1.600,00 4,76 % 462,32

Consolidated business performance indicators for 2025 compared to the targets and for 2024
(Source: CRV)

In 2025, amid a stagnant real estate market characterized by
declining liquidity and a sustained high interest rate
environment that slowed down the implementationand sales
progress of projects, capital sources for development and
investment activities also became more constrained.
However, the Company maintained positive business
performance thanks to its strategy of focusing on the real-
demand housing segment and its efficient project execution
capabilities. Accordingly, by the end of 2025, consolidated
revenue from the sale of goods and rendering of services and
consolidated post-tax profit for the 2025 fiscal year reached
VND 331.63 billion and VND 76.23 billion respectively,
equivalent to 8.29% and 4.76% of the targets set out in the
2025plan.

COMPANY PROGRESS ACHIEVED

During fiscal year 2025, the Company continued to focus on
accelerating the synchronized construction progress of all
components under the key Hoang Huy New City - Il Project. In
early April 2026, Dai Loc Housing Development Joint Stock
Company, an subsidiary of CRV, successfully won the auction
for the land use rights and became the developer of the High-
rise Mixed-use and Commercial Service Development
Project at Plot 1.14/CTHH-01in the Bac Song Cam New Urban
Area, Thuy Nguyen Ward, Hai Phong City. The Project has a

land area of 3.2 hectares and is strategically located adjacent
to the new administrative center of Hai Phong City in Thuy
Nguyen Ward, Hai Phong City. The land plot has been
approved by the Hai Phong City People's Committee for
investment in the High-rise Mixed-use and Commercial
Service Development Project, with an estimated total
investment capital of approximately VND 6,223.3 billion
(including land use fees). The Company believes that thisis a
project with strong potential and is expected to generate

significantbenefitsuponimplementation.

CHAPTER Ill - REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT 37
ANNUAL REPORT 2025 ——

& FINANCIAL SITUATION

ASSET SITUATION

Unit: billion VND

n INDICATORS YEAR 2025 YEAR 2024 % CHANGE

Short-term assets 10,342.81 7,572.64 36.58%
1 Cash and cash equivalents 298.48 346.69 (13.91%)
2 Short-term financial investment 1,401.79 808.10 73.47%
& Short-term receivables 676.20 517.59 30.64%
4 Inventory 7,645.83 5,819.08 31.39%
5 Other short-term assets 320.51 81.19 294.78%
B Long-term assets 1,644.19 1,341.47 22.57%
1 Fixed assets 305.99 295.34 3.60%
2 Investment property 912.52 937.16 (2.63%)
5 Non-current assets in progress 198.12 0.35 56.575.83%
4 Long-term financial investments 95.97 = 100.00%
5 Other non-current assets 131.60 108.61 21.17%
Total Assets 11,987.00 8,914.1 34.47%
Company Assets
Unit: Billion VND

As of the end of 2025, the Company's total assets reached
VND 11,987.00 billion, representing an increase of VND
3,072.90 billion (or 34.47%). This growth was primarily
driven by current assets, which expanded from VND
7,572.64 billionto VND10,342.81billion. Within this category,
inventories which accounted for the largest proportion of
the asset structure surged by VND 1,826.75 billion, from VND
5,819.08 billion to VND 7,645.83 billion. This reflects that
capital flows were heavily concentrated on disbursement
into work-in-progress (WIP) production and business costs

atthe key project, Hoang Huy New City - II.

In tandem with the above trend, other current asset items
also recorded positive developments. Specifically, short-
term financial investments rose sharply by 73.47%, raising
the balance from VND 808.10 billion to VND 1,401.79 billion.
Concurrently, short-term receivables also increased by
30.64%, from VND 517.59 billion to VND 676.20 billion. In the
non-current assets segment, the scale of this portfolio

expanded from VND 1,341.47 billion to VND 1,644.19 billion
(corresponding to an increase of 22.57%). The growth
momentum of non-current assets was largely driven by
long-term assets in progress, which saw an incremental
value of VND197.77billion.

Overall, the fluctuations in the asset structure clearly
reflect a strategic and robust shift of cash flows toward
investment and development activities of real estate
projects. The significant increase in the inventory
proportion mainly work-in-progress production and
business costs indicates that the enterprise is maximizing
its financial resources to accumulate land banks and
accelerate construction progress, thereby preparing ready
supply for subsequent business phases. Meanwhile, the
synchronous growth of the long-term assets in progress
portfolio reaffirmsthe orientation of channeling capitalinto
key construction works, establishing a solid foundation for
the goal of breakingthroughrevenueinthe future.
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n INDICATORS

YEAR 2025

Short-term receivables 676.20
1 Short-term Trade Receivables 165.11
2 Short-term Advances to Suppliers 213.97
3 Other short-term receivables 307.1
Il Non-current receivables -

Total Receivables 676.20

Company Receivables
(Source: CRV's 2025 consolidated audited financial statements)
LIABILITIES

The current liabilities situation shows significant fluctuations

n INDICATORS

YEAR 2025

Short-term trade payables 4,352.29
Short-term advances from customers 185.53
Taxes and amounts payable to the State 3,960.34
Short-term trade payables Al
Payables to employees 0.01
Short-term accrued expenses 28.80
Short-term unearned revenue 9.24
Other short-term payables 154.86
Short-term borrowings and financial lease liabilities =
Long-term trade liabilities 56.07
Long-term unearned revenue 18.,87
Other long-term payables 13.00
Long-term borrowings and financial lease liabilities =
Deferred tax liabilities 24.21
Total Liabilities 4,408.37

Company Liabilities

(Source: CRV's 2025 consolidated audited financial statements)

YEAR 2024

517.59

357.80

139.77

20.02

517.59

YEAR 2024

1,056.00
179.31
140.59

75.31

188.08
10.95
145.26
316.50

341.42

16.41
296.16
28.85

1,397.43

Unit: Billion VND

% CHANGE

30.64%

(56.65%)

53.09%

1.434.16%

0.00%

30.64%

% CHANGE

312.15%
9.05%
2.716.93%
(95.34%)
100.00%
(84.69%)
(15.64%)
6.61%
(100.00%)
(83.58%)
100.00%
(20.82%)
(100.00%)
(16.10%)

215.46%
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As of the end of 2025, the Company's total liabilities reached
VND 4,408.37 billion, a sharp increase compared to VND
1,397.43 billion in 2024, primarily driven by the expansion of
current liabilities from VND 1,056.00 billion to VND 4,352.29
billion. Within this segment, the most significant fluctuation
was observed in short-term advances from customers,
which surged from VND 140.58 billion to VND 3,960.34 billion.
This exponential growth reflects positive sales results and
robust customer advances moving in line with contract
milestones. This serves as an optimal source of internal
capital, allowing the enterprise to proactively and directly
fund project deployment activities without facing the
pressure of interest expenses.

The increase in the scale of liabilities, driven mainly by
customer advances, demonstrates the strong market
appeal and high absorption rate for the residential
segments developed by the Company. This capital structure
is deemed relatively healthy since it is free from the
pressure of short-term interest costs. To monetize this
resource, the Company continuously and proactively
manages project milestones strictly to ensure compliance
with handover commitments, thereby smoothly converting
this financial resource into official revenue in subsequent

periods.

& IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
POLICIES, AND MANAGEMENT

The Company had no further updates in the fiscal year 2025.

¢S5 FUTURE DEVELOPMENT PLANS

GENERAL OBJECTIVES OF THE COMPANY

The year 2026 has been identified by CRV Real Estate Group
Joint Stock Company as a pivotal milestone in its medium-
term development strategy. With a stable financial
foundation, an extensive accumulated land bank, and
experience in implementing numerous large-scale projects,
CRVis accelerating the synchronized development of its key
projects. During the year, the Company targets revenue of
VND 4,500 billionand profit after tax of VND 1,700 billion.

The primary driver for achieving these targets is the Hoang
Huy New City - Il Project, one of the Company's strategic
projects for the 2026-2028 period. This is a large-scale
project located in a prime location, featuring a well-planned
development scheme, and has attracted significant market
interestsinceits pre-launch stage.

In parallel with project development activities, the
Company's strong brand reputation and solid financial
capacity continue to serve as the foundation for the
implementation of breakthrough business strategies. With
the support of its shareholders and a professional workforce,
CRV aims to achieve efficient and sustainable growth in
2026.

‘-"I.
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SPECIFIC TASK ORIENTATION IN THE FISCAL YEAR 2026 & EXPLANATION OF THE BOARD OF MANAGEMENT
The Board of Management has formulated the Company's business plan for 2026 based on careful consideration of the growth R EGAR D I N G AU D ITO RSl 0 PI N I 0 N S

factors arising from the objective conditions of 2025. In 2026, the Company will continue to capitalize on the projects that have

already been completed and put into operation. In addition, the real estate projects currently under development by its The Board of Management has no explanations to provide (In the financial statements for the fiscal year ended March 31, 2026,
subsidiaries are expected to continue generating the Company's principal profits during 2026. Accordingly, the Company has the auditor's opinion was unqualified).
set its business plan at a reasonable level. Furthermore, the Company will capitalize on emerging opportunities to achieve

highergrowthinalignment withthe generaleconomicand market conditions.

& ASSESSMENT REPORT RELATED TO THE COMPANY'S

R = ENVIRONMENTAL AND SOCIAL RESPONSIBILITY
1 Total revenue from sales and services rendered Billion VND 4,500 Assessment related to environmentalindicators(water consumption, energy, emissions, etc.)
2 Profit after tax Billion VND 1,700 The company consistently complies with environmental protection laws. In 2025:
3 Dividend Ratio o 259, «  Numberofenvironmentalviolations penalized fornon-compliance with laws and regulations: None.

.  Totalamountoffinesincurredforenvironmentalviolations due to non-compliance withlawsandregulations: None.
Business plan for the fiscal year 2026

Assessmentrelated to employeeissues

SPECIFIC TASKS IN THE FISCAL YEAR 2026: In 2025, the company consistently cared for the well-being of its employees, fully implementing bonus policies for holidays

throughout the year, birthdays, and collective activities to foster employee cohesion, creating immense strength to

Promote investment and develop the company's real estate comprehensively achieve the company's business objectives.

brand through implemented and upcoming projects,

. . I Assessmentrelated to theresponsibility of the business to the local community
therebyincreasingthe contribution of the real estate sector

tothe company'soverallresults. In addition to strictly adhering to environmental protection requirements for sustainable development, the company is also a

leading entity actively sponsoring humanitarian and charitable activities, such as participating in volunteer work, expressing
Develop solutions to execute the business plan to achieve

gratitude to policy-beneficiary families and those who contributed to the revolution, and donating Tet gifts to impoverished
the 2026 objectives, specifically:

householdsinthe city.

* Enhance the company's market competitiveness

through advantages in product quality, technological 7

GAP MAT DOANH NGHIEP THANH PHO
NHAN DIP KY NIEM 21 NAM NGAY DOANH NHAN VIET NAM

(13/10/2004 - 13/10/2025)

“Doanh nghiép Hai Phong déng hanh, hién ké va phat trién cung thanh phé”
Hai Phdng, ngdy 11 thang 10 nam 2025

expertise, and competitive pricing.

*  Proactively address market demand by expanding
market research on consumption, needs, and

consumer preferences.

*  Elevate the company's brand nationwide. Connect the
corporate image with mass media to bring the

company's productsclosertoconsumers.

* Research and issue regulations to incentivize

employee income and provide bonuses for individuals

and teamswith outstanding work performance.
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& BOARD OF DIRECTORS' ASSESSMENT OF THE
COMPANY'S OPERATIONAL ASPECTS

ASSESSMENT OF THE COMPANY'S OPERATIONAL SITUATION AND BUSINESS RESULTS

Although 2025 showed signs of recovery in the real estate
market, challenges remained as market demand continued
to be at a relatively low level. Through the unity and
dedication of the Company's employees, together with the
close coordination between the Board of Directors and the
Board of Management in adopting flexible solutions in
response to changes in the business environment and
optimizing operating costs, the Company's operations in

2025 were not adversely affected to a significant extent.

ASSESSMENT OF HUMAN RESOURCES ORGANIZATION

The company's human resources organizational structure
remained stable, with no significant fluctuations amidst the

challengingeconomic environment.

ASSESSMENT OF ENVIRONMENTAL AND SOCIAL
RESPONSIBILITY

2025 continued to be a year where the company affirmed its

responsibility towards the environmentandsociety:

«  Thecompany consistently complies with environmental
protection laws, avoiding any violations related to

environmentallawsandregulations.

- The company consistently acts as a pioneer in local

community activities.

CRV's core business segments continued to operate

stably, ensuring stable employment forits employees.

At the end of fiscal year 2025, the Company recorded
consolidated revenue from sales and services of VND
331.63 billionand consolidated profit after tax of VND 76.23
billion. In terms of business plan implementation,

consolidated revenue from sales and services reached

8.29% of the annual target, while consolidated profit after
taxreached 4.76% of the 2025 planned target
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& BOARD OF DIRECTORS' ASSESSMENT OF THE
COMPANY'S BOARD OF MANAGEMENT'S OPERATIONS

The Board of Directors assesses that in 2025, Ms. Pham Thi Thu Huyen, the General Director of the Company, has properly

performed her responsibilities and powers in operating the Company according to the Charter. The Board of Management has

worked with managers at all levels to make many efforts to implement the Company's business plan. The results of the

implementation of the tasks directed by the General Meeting of Shareholdersand the Board of Directorsare as follows:

- Emphasizedandreqularlymonitored, inspected, and evaluated the quality and efficiency of each project.

- Plannedandimplemented many effective solutions forlarge-scale real estate projectinvestments of the company.

- Enhanced the company's position in the domestic and international markets in the key real estate business sector.

Collaborated and partnered with financial institutions and partners to implement capital mobilization programs to expand

businessdevelopment.

& BOARD OF DIRECTORS' PLANS AND ORIENTATIONS

The Board of Directors will continue to strive to guide operations and provide close

support to the Board of Management to achieve safe and effective business

objectives, specifically:

OVERALL OBJECTIVE

The company identifies 2026 as a year with complex
developments from ongoing global conflicts and wars, as
well as rising inflation and significant fluctuations in bank
interest rates. The company acknowledges that this will
continue to be a challenging and volatile year for both
domestic and international economic situations. However,
with the company's long-standing experience and strong
potential, it will ensure stability and sustainable long-term
growth.

The business motto for 2026 and the following years is

safety, efficiencyand sustainability.

BUSINESS OPERATIONS, PRODUCT, AND
SERVICE ORIENTATION

Focus on the real estate sector, accelerating investment
and implementation of real estate projects, and effectively
managing the post-sale operations of the company's
projects in a synchronized manner. Affirm and elevate the

company'sreal estate brandinthe market.

SHAREHOLDER RELATIONS DEVELOPMENT

The company aims to build strong connections with
shareholders to enhance its corporate image and

professionalism.

Performwellactivitiesrelated to shareholders.

ORGANIZATIONAL ACTIVITIES

Prioritize a lean and efficient organizational model.
Strengthen the human resources team with excellent skills,
professional expertise, high technical proficiency, and
multilingual capabilities.

Provide training to enhance the quality and qualifications of
management at all levels to foster long-term commitment
tothecompany.

Organize practical programs and events for the entire
company to build corporate culture and establish the

company'sunique brandidentity.
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& BOARD OF DIRECTORS

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS PY

CRV's Board of Directors consists of 05 members. The current structure of the company's Board of Directors is as follows:

MR. DO HUU HAU

PROFESSIONAL EXPERIENCE:

Member of the Board of Directors
® (6/2007-12/2020

General Director at CRV Real Estate Group JSC

APPOINTMENT/ SHARE
ek nE R FOSITION DISMISSAL DATE OWNERSHIP Qualification:
Bachelor of Economics ® 2008 -present
1 Mr. Do Huu Ha Chairman of the BOD Appointed on 28/07/2021 0% Position currently held at another organization: Member of the BOD at Hoang Huy Investment Services JSC

«  Deputy General Director at Hoang Huy e 2015 present

2 Mr. Do Huu Hau Member of the BOD Appointed on 28/07/2021 0.00074% Investment Financial Services JSC Deputy General Director at Hoang Huy Investment Financial
«  Member of the BOD at Hoang Huy Services JSC
3 Mr. Nguyen Van Thu Independent Member of the BOD Appointed on 28/07/2021 0% Investment Services JSC
. ® 2015 - present
4 Mr. Dang Tuan Vu Independent Member of the BOD Appointed on 28/07/2021 0% Number of shares held: Member of the BOD at CRV Real Estate Group JSC
5,100 shares (0.00074% ownership)
® Mr. Le Duy Phi Independent Member of the BOD Appointed on 28/07/2021 0%

List of members of the Board of Directors

DETAILS OF THE BOARD MEMBERS:

® MR.DOHUUHA
Chairman of the Board of Directors

PROFESSIONAL EXPERIENCE:

Other securities issued by the Company held:
None

MR. NGUYEN VAN THU

Independent Member of the Board

PROFESSIONAL EXPERIENCE:

® 1995-2007 of Directors ® 1991-1995
Director of Hoang Huy Trading Company Limited Accountant / Construction Team Leader 15/ Road Bridge
® Qualification: Qualification: Management & Maintenance Enterprise Bac Thai
Management ® 2005-2009 Bachelor of Economics
. . . . e 1995-2001
General Director at Thai Nghiep Joint Venture Company .
® Position currently held at another organization: Limited Position currently held at another organization: General accountant at Central Transport Service Company
! of the Ministry of Transport (Vinafco)
«  Chairman of the BOD at Hoang Huy Ké toan truéng CTCP Thuong mai va Dich vu
Investment Financial Services JSC ¢ 2007 - present o Son Hung e 2001-2012
Chairman of the BOD at Hoang Huy Investment Financial Chief Accountant at Vinafco Logistics Co., Ltd.
«  Chairman of the BOD at Hoang Huy Services JSC
Investment Services JSC ) Number of ihares held. ® 2012-2015
. Chairman of the Member Council at Chairman of the BOD at CRV Real Estate Group JSC 0 shares (0% ownership) Member of the BOD/ Chief Accountant at Ha Nam Trading
; and Transport JSC
Pruksa Vietnam Co., Ltd ® 2008 - present Other securities issued by the Company held: P
+  Chairman of the BOD at Dai Thinh Chairman of the BOD at Hoang Huy Investment Services JSC None ® 2015-2021
Vuong Construction JSC Head of General Department at Son Hung Trading and
«  Chairman of the BOD vice General ® 2015-present Services JSC
Director at HH Finance JSC Chairman of the Member Council at Pruksa Vietnam Co., Ltd ® 2021-nay
Chief Accountant at Son Hung Trading and Service JSC
® 2020 - present
®  Number of shares held. Chairman of the BOD at Dai Thinh Vuong Construction JSC ® (07/2021-nay
0 shares (0% ownership) Independent Member of the BOD at CRV Real Estate Group JSC
® (6/2025 - present

® Other securities issued by the Company held:
None

Chairman of the BOD vice General Directoe at HH Finance JSC
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BOARD OF DIRECTORS' ACTIVITIES IN 2025

® MR. DANG TUAN VU PROFESSIONAL EXPERIENCE: Assessment of Board of Directors'

Thanh vién doc lap HDQT Operations BOARD MEMBER MEETINGS ATTENDANCE

e (3/2011-01/2013 . . .
Design Architect at XYZ JSC In compliance with the provisions of the

¢ Qualification: Company's Charter, the Regulations on the 1 Mr. Do Huu Ha 16/16 100%
Bachelor of Architecture

ATTENDED RATE

® 02/2013-09/2015 Organization and Operation of the Board of
® Position currently held at another organization: Design Architect at Avalo Furniture JSC Directors, and the 2025 work plan, the Board 2 Mr. Do Huu Hau 16/16 100%
of Directors maintained its operations with a

Managing Director, Design Director at ¢ (05/2016 - present total of five (05) members. During 2025, the

Solux Architecture and Interior JSC

5 Mr. Nguyen Van Thu 16/16 100%

Managing Director, Design Director at Solux Architecture and Board of Directors convened its regular

Interior JSC ) ’ 4 Mr. Dang Tuan Vu 16/16 100%
quarterly meetings as well as extraordinary
® Number of shares held:

0 shares (0% ownership) ® 07/2021- present meetings whenever required. All meetings of 5 Mr. Le Duy Phi 16/16 100%
Independent Member of the BOD at CRV Real Estate Group JSC the Board of Directors were attended by the
® Other securities issued by the Company held: Supervisory Board in the capacity of Board of Directors Meeting Attendance in the fiscal year 2025
None observers.
Board members actively collaborated with
and supported the Board of Management in ~ businessplan.
the company's business activities. TheBoard  Number, Content, and Results of Board of Directors Meetings
of Directors closely monitored actual . ) .
. ) . . The General Director reqgularly reported on the company's operational status
situations to make timely strategic . . . .
. o . ) and upcoming plans, allowing the Board of Directors to monitor and oversee
O decisions, providing clear direction and management performance. Board meetings were held both in-person and
MR- LE DUY PHI PROFESSIONALEXEE LR enabling the Board of Management to fulfil online, with decisions made'via directballotsand email
Independent Member of the Board its duties. In 2025, the Board of Directors ' '
of Directors ® 2019-2021 made prompt decisions regarding the In the fiscal year 2025, the Board of Directors held 16 meetings and issued 16

Vice Chairman at Green Road Holdings JSC Resolutions. AllBoard membersachieveda100% attendancerate.

company's strateqgy, development plans, and
® Qualification: pany gy p p

Road and Bridge Engineer ® 2022-2023
. o Manager at Splus Cafe chain under CAFE'S PLUS Co., Ltd.
® Position currently held at another organization: in Hanoi RESOLUTION NO. DATE CONTENT APPROVAL
None RATE
! . ® 2020-nay 04/2025/NO-HBOT 13/05/2025  Approvalof the internal audit plan for the fiscal year 2025 100%
Number of shares held: Founder & CEQ at GreenHub Coffee & Tea

0 shares (0% ownership) Convening the Annual General Meeting of Shareholders

05/2025/NQ-HDOT o

® (07/2021-nay 2 0 0 21/06/2025 forthefiscalyear2025 Loy

® Other securities issued by the Company held: Independent Member of the BOD at CRV Real Estate Group JSC . : -

None 3 06/2025/NO-HBQT 21/05/2025 Approval of related-party transactions 100%
Payment of the final cash dividend for the fiscal year

4 O7/2025/NQ-HBOT  07/07/2025 y / 100%

2024

Approval of the implementation of the plan for the public

SUB-COMMITTEES UNDER THE BOARD OF DIRECTORS 5 08/2025/NO-HDOQT 21/07/2025 offering of shares to existing shareholders in 2025 and 100%

the planforthe use of proceeds fromthe offering

To enhance oversight, objectivity, and MEMBER OF THE INTERNAL 6 09/2025/NQ-HBOT 21/07/2025 Apprpval of the reg|§tr§t|on dossier fgr the public 100%
independence in decision-making, CRV's AUDIT COMMITTEE POSITION offering of shares to existing shareholdersin 2025
Board of Directors maintains an Internal 7 10/2025/NO-HBOT 14/08/2025 Convening the first Extraordinary General Meeting of 100%
Audit Committee. 1 Nguyen Van Thu Head of Committee Shareholdersfor the fiscal year 2025
8 11/2025/NQ-HBOT 24/09/2025 Approval of the reference price on the first trading day 100%
2 Pham Duy Phuong Member onthe Ho ChiMinh City Stock Exchange
9 12/2025/NO-HBOT 02/10/2025 Election of the Chairperson of the General Meeting of 100%

Shareholdersheld onOctober 10,2025
10 13/2025/N0O-HBOT 22/10/2025 Establishment of the Company's Branchin Hai Phong 100%
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u
MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

14/2025/NO-HDOT 27/10/2025 Update of the Company's Charter 100%
) ) MEMBER OF THE POSITION APPOINTMENT/ SHARE

12 15/2025/NO-HBOT | 24/1/2025 | Fublic offering of shares and the record date for 100% SUPERVISORY BOARD DISMISSAL DATE OWNERSHIP (%)

exercisingtherighttopurchaseshares

Approved the plan for the disposal of fractional shares 1 Mr. Pham Anh Tu Head of the Supervisory Board Appointed on 02/07/2022 0%
13 01/2026/NO-HBQT 16/01/2026 and unsubscribed shares arising from the 2025 public 100%

offering of additional sharesto existingshareholders 2 Ms. Chu Thi Lua Member Appointed on 28/07/2021 0%
14 02/2026/NO-HBOQT 20/01/2026 Approved the results of the 2025 pUb|IC offering of 100%

additional shares 8 Mr. Vu Van Hoang Member Appointed on 02/07/2022 0%
15 03/2026/N0O-HDOT 28/01/2026 i i i 100%

0 0 Approvedtheinvestment policy forareal estate project Members of the Supervisory Board

16 04/2026/NO-HDOT 05/02/2026 Approvedatransactionwitharelated party 100%

Content and Results of Board of Directors Meetings

ACTIVITIES OF INDEPENDENT BOARD MEMBERS ® Mr. Pham Anh Tu

ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS IN THE YEAR .
Head of the Supervisory Board

The company has three independent members of the Board of Directors. Their activities in 2025 included: e (7/2016 -11/2020
Accountant at Ha Tay Seed JSC

® (ualification:

INDEPENDENT Bachelor of Accounting o 03/2021-02/2023
BOARD MEMBER ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS IN 2025 Accountant at Green Road Investment JSC

® Position currently held at another organization:
Chief Accountant of HighDream Technology e (07/2021-07/2022

1 Mr. Nguyen Van Thu Fulfilled duties assigned by the Board, effectively assisting with the strict JSC Member of the Supervisory Board at CRV Real Estate Group

implementation of financial reportingandinternal audit procedures. JSC

® Number of shares held:

Supported the Board in ensuring the company's compliance with information 0 shares (0% ownership) o 08{2023 - present '

2 Mr. Dang Tuan Vu discl bligati Chief Accountant at HighDream Technology JSC
Isclosure obligations. ® (Qthersecurities issued by the Company held:
. ) ) ) None ® (07/2022 - present
. Managed Board meeting documentation and comprehensively monitored all Head of the Supervisory Board at CRV Real Estate Group JSC

3 Mr. Le Duy Phi Board activities to prevent conflicts of interest, thereby facilitating all aspects

of thecompany's operations.

ACTIVITIES OF SUB-COMMITTEES WITHIN THE BOARD OF DIRECTORS
® MR. VU VAN HOANG PROFESSIONAL EXPERIENCE:

In2025, the Internal Audit Committee performedits dutiesas mandated, specifically: Member of the Supervisory Board

e (7/2016 -11/2020
Project Officer at FPT International Telecommunications
Company Limited

«  Conductedquarterly audits of financial statements.
® Qualification:

«  Audited the quarterly storage of accounting books and documents for the entire CRV group, including the parent company Bachelor of Economics

anditssubsidiaries.
® Position currently held at another organization: ~ ® 03/2021-02/2023
- Auditedthe quarterlyrecognitionof revenue, cost of goods sold, and inventory for the entire CRV group. None Investment Development Specialist at Infrastructure and

Transport Construction Investment JSC
® Number of shares held:

CORPORATE GOVERNANCE TRAINING 0 shares (0% ownership) ® 07/2022-nay
e Other securities issued by the Company held: Member of the Supervisory Board at CRV Real Estate Group
To enhance governance effectiveness and keep pace with modern trends, CRV's Board of Directors members actively improve N Y pany ’ Jsc
one
their knowledge, skills, and experience through daily work and by researching new developments in corporate governance. The
company alsoregularly updatesits corporate governance practicestoreflect currentlegal documentsandregulations, with the

active participationofallBoard members, includingindependent members.
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® M. CHUTHILUA

Member of the Supervisory Board ® 2013-2014
Accountant at Dat Mong Co., Ltd. Branch in Hanoi
® (Qualification:

Ci nhan Tai chinh - K& toan ® 2015-2021

Accountant at Green Road Logistics JSC

® Position currently held at another organization: ¢ 3/2021-04/2022

Consulting Specialist at Hoa Binh Real Estate Chief Accountant at Green Road Logistics Co., Ltd.
JsSC

07/2016 - 05/2023

® Number of shares held: Head of Supervisory Board at Pinetree Securities JSC

0 shares (0% ownership)
e 05/2022 - present

e Othersecurities issued by the Company held: Consulting Specialist at Hoa Binh Real Estate JSC

None
® (07/2021- present

Member of the Supervisory Board at CRV Real Estate Group JSC
ACTIVITIES OF THE SUPERVISORY BOARD
Summary of Supervisory Board Meetings

Periodically, the General Director reports and the Board of Directors informs the Supervisory Board about the company's
operational status and upcoming plans, allowing the Supervisory Board to monitor and oversee the company's management.

Supervisory Board meetingswere held bothin-personandonline, withissuesvoted onviadirect ballotsand email.
In the fiscal year 2025, the Supervisory Board held 2 meetings. All members of the Supervisory Board fully participated in all

meetingswitha100% attendancerate.

MEMBER OF THE SUPERVISORY BOARD ATTENDANCE RATE

MEETINGS ATTENDED

1 Pham Anh Tu 02/02 100%
2 Chu Thi Lua 02/02 100%
3 Vu Van Hoang 02/02 100%

Supervisory Board Meetings in the fiscal year 2025

Assessment of the Supervisory Board's Activities

In2025, the Supervisory Board carried out its activitiesinaccordance with CRV's organizational and operational charter, as well
asotherlegalregulations:

. Monitored operations and compliance with legal regulations and the company's Charter regarding the Board of Directors
andthe Board of Management's governance and operations..

«  Conducted inspections on the reasonableness, legality, honesty, and prudence of management and business operations;
andthe systemic, consistent,and appropriate nature of accounting, statistics, and financialreporting.

«  ParticipatedinBoard of Directors meetings and some meetings of CRV's management regardingannual business plansand
reportsonplanimplementation.

«  Continuouslycontrolled CRV's capital utilizationand monitored CRV's asset capital turnover.

- Appraisedthe completeness, legality,and honesty of the company's annual and semi-annual business reports and financial

CHAPTER V: CORPORATE GOVERNANCE 55

ANNUAL REPORT 2025

statements, and the Board of Directors' management assessment report, submitting the appraisal report at the Annual
GeneralMeeting of Shareholders.

- Proposed the selection of an independent auditing firm (an auditing firm on the list approved by the State Securities
Commission for auditing issuers, listed organizations, and securities trading organizations in 2025, and with experience
andreputationinauditinglisted companies).

«  Controlledcompliancewithinternal spendingregulationswithinthe company.

«  Performedotherdutiesasstipulated by the company's Charter.

MINUTES NO. DATE CONTENT AT
RATE

1 01/2025/BB-BKS 23/06/2025 Regular Meeting of the Supervisory Board for the 100%
First Six Months of 2025

2 02/2025/BB-BKS 21/11/2025 Regular Meeting of the Supervisory Board for the 100%
Last Six Months of 2025

Meetings of the Supervisory Board in the fiscal year 2025

& TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, THE BOARD OF MANAGEMENT AND
THE SUPERVISORY BOARD

SALARY, BONUSES, REMUNERATION, AND BENEFITS

FULL NAME POSITION 2024 INCOME

(VND/PERSON/YEAR)

| Remuneration of the Board of Directors

1 Do Huu Ha Chairman of the Board of Directors 120,000,000
2 Do Huu Hau Member of the Board of Directors 60,000,000
3 Nguyen Van Thu Independent Member of the Board of Directors 60,000,000
4 Dang Tuan Vu Independent Member of the Board of Directors 60,000,000
5 Le Duy Phi Independent Member of the Board of Directors 60,000,000

] Remuneration of the Supervisory Board

1 Pham Anh Tu Head of the Supervisory Board 48,000,000
2 Chu Thi Lua Members of the Supervisory Board 36,000,000
5 Vu Van Hoang Members of the Supervisory Board 36,000,000

] Salaries, bonuses, and other benefits of the General Director and other key management personnel

1 Pham Thi Thu Huyen General Director 1,294,985,923
2 Tran Ngoc Binh Deputy General Director 855,426,438
3 Nguyen Thi Thuy Duong Deputy General Director 399,000,000
4 Nguyen Kim Quyen Chief Accountant 504,019,567

Summary of Salary, Bonuses, Remuneration, and Benefits in the fiscal year 2025
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SHARE TRANSACTIONS BY INSIDERS

The company reported no share transactions by insiders during the period.

CONTRACTS OR TRANSACTIONS WITH INSIDERS

ORGANIZATION/
INDIVIDUAL NAME

Hoang Huy Investment Financial
Services JSC(TCH)

Dai Loc House Development JSC

Hoang Huy Investment Financial
Services JSC(TCH)

Dai Loc House Development JSC

Dai Loc House Development JSC

Dai Loc House Development JSC

Hoang Huy Investment Financial
Services JSC(TCH)

Hoang Huy Investment Financial
Services JSC(TCH)

Hoang Huy Investment Services
JSC(HHS)

Hoang Giang Service
Development JSC

HHS Capital JSC

RELATIONSHIP
WITH COMPANY

Ultimate Parent
Company

Subsidiaries

Ultimate Parent
Company

Subsidiaries

Subsidiaries

Subsidiaries

Ultimate Parent
Company

Ultimate Parent
Company

Parent Company

Subsidiaries of
Parent Company

Subsidiaries of
Parent Company

CONTENT, QUANTITY,
TOTAL TRANSACTION VALUE (VND)

Leasingoffice premises fromdJuly 2025 to July 2026
from TCH with a total rental amount of VND
700,657,200, exclusive of VAT

CRV received dividends from Dai Loc House in the
amount of VND 473.174 billion

Interest expense incurred on loans from TCH
amountedto VND5.49billion.

Interest expense incurred on loans from House Dai
Locamountedto VND15.51billion.

CRVborrowed VND 160 billion from Dai Loc House

CRV repaid loans to Dai Loc House in the amount of
VND761.65 billion

CRV repaid loans to TCH in the amount of VND 316.5
billion

CRV paid the final dividends for fiscal year 2024 to
TCHintheamountof VND153.66 billion

CRV paid the final dividends for fiscal year 2024 to
HHSintheamount of VND 141.88 billion

CRV paid the final dividends for fiscal year 2024 to
Hoang Gianginthe amount of VND 33.94 billion

CRV paid the final dividends for fiscal year 2024 to
HHS Capitalinthe amount of VND 30.06 billion

ASSESSMENT OF CORPORATE GOVERNANCE COMPLIANCE

CHAPTER VI.

CONSOLIDATED FINANCIAL

STATEMENTS

CRV consistently complies with corporate governance regulations and fully meets its information disclosure obligationsin the

securities sector. The company's governance system is tightly controlled, and the governance activities of the Board of

Directors and the executive management of the Board of Management are consistently transparent and carefully supervised.
Furthermore, with extensive experience inreal estate productionand business, the company's management team continuously

strivestominimize risksinthe company's productionand business operations.
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¢> AUDITOR'S OPINION

AUDIT FIRM: AASC AUDITING FIRM COMPANY LIMITED

- Address: No. 1Le Phung Hieu Street, Hoan Kiem Ward, Hanoi
- Phone: +84 24 3824 1991

- Website: https://aasc.com.vn/

AUDITOR'S OPINION

“Inouropinion, the Consolidated Financial Statements give atrue and fair view, in allmaterial respects, of the financial position of
the CRV Real Estate Group Joint Stock Company as at 31 March 2026, its operating results and its cash flows for the year then
ended in accordance with the Vietnamese Accounting Standards, Vietnamese Corporate Accounting System and the statutory

requirementsrelevanttothe preparationand presentation of Consolidated Financial Statements.”.

& CONSOLIDATED FINANCIAL STATEMENTS

We respectfully invite our shareholders to visit the Company's website for
more details: https://www.crvgroup.vn/bao-cao-tai-chinh/

Hanoi, July 14th, 2026
CONFIRMATION OF THE COMPANY'S LEGAL REPRESENTATIVE
GENERAL DIRECTOR

PHAM THI THU HUYEN



m
m
-
u
-
=

CRV REAL ESTATE

, Hai Ba Trung Ward, Hanoi, Vietnam.

4th Floor, 183 Ba Trieu Street

Wwww.crvgroup.vn

info@crvgroup.vn

=

® 0247.306.1886



		2026-07-15T09:27:36+0700
	CÔNG TY CỔ PHẦN TẬP ĐOÀN BẤT ĐỘNG SẢN CRV
	I am the author of this document




