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I. Hoat dong ciia Pai hoi dong c6 dong (Bao céo 6 thang):
Vao ngay 17/04/2026, Cong ty CP Kasati da td chtrc thanh cong Pai hoi ddng cb dong
thuong nién nam 2026. N6i dung chinh 13 viéc thong qua két qua san xuét kinh doanh
2025, ké hoach san xuét kinh doanh 2026 va cac ndi dung khac nhu thuong I¢€.

S6 Nghij Ngay Nbi dung
Stt | quyét/ Quyét
dinh
1 01/2026/NQ- | 17/04/2026 | - Thong qua két qua hoat ddng SXKD nim 2025 va
DHDCD Ké hoach SXKD nam 2026;

- Théng qua Phuong 4n phén phdi lgi nhuin nim
2025 va ké hoach phén phéi loi nhuan nim 2026;

- Thong qua Bdo cdo tinh hinh hoat dong cua Hoi
déng Quan tri, thanh vién djc lap HDQT va Ké
hoach san xuét kinh doanh giai doan 2026-2031;

- Théng qua Béo cdo hoat dong ciia Ban kiém soét
nam 2025;

- Théng qua T& trinh ciia Ban kiém soat vé viéc lua
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chon Céng ty kiém toan Bao cdo tai chinh nim
2026;

Théng qua T¢ trinh Thu lao Hoi df’ing Quan tri,
Ban kiém soat va trich thudng theo hiéu qua kinh
doanh;

Thong qua To trinh vé viéc Stra ddi bd sung Piéu
1& Cong ty; Quy ché hoat dong ciia Hoi dong quéan
tri, Quy ché ndi bo vé quan tri, Quy ché hoat dong
ctia Ban kiém soét;

Thong qua Té trinh vé viée phuong an kinh doanh,
tham du thau, ky két hop dong;

Théng qua Bién ban kiém phiéu va két qua bau cir
thanh vién Héi dong Quan tri va Ban Kiém soét
Cong ty C6 phan KASATI nhiém ky 2026-2031.

II.  Hoat dong ciia H6i dong quan tri (Bdo cdo 6 thang):
1. Cic cudc hop ciia Hdi ddng quan tri:
Ngay bit
Thanh vién flau/ ‘ So buoi » Lyﬂdo
STT HPQT Khong con hop Ty le khong
la thanh | tham duw tham dw
vién
Ong L& Phuéc Chu tich
1 . : 0
idn HPQT 27/04/2021 | 03/03 100%
A Phé Chu
2 | Ong Vii Hoang Ha 25/04/2024 | 03/03 100%
ng Vi Hoang Ha tich HDQT / 0
. i Uy vié
3 | Ong Nguyén Long Hég? 27/04/2021 | 03/03 | 100%
Ba Hoang Thi Uy vién
4 ' 0
. HPQT 28/04/2024 | 03/03 100%
Ong Nguyén Cong Uy vién Tham gia
3 24/04/2025 | 03/03 1009
Thai HDbQT 04720 0 o 24/04/25

2. Hoat dong giam sat ciia HDQT déi véi Tong Giam doc:

Hoi ddng Quan tri thwong xuyén giam sat, chi dao Tdng Giam dbc trong viéc thyc hién
ké hoach san xuét kinh doanh va ké hoach dau tu nam 2026 cia Cong ty, cu thé nhu sau:

- Giam séat va chi dao viéc thuc hién ké hoach san xuét kinh doanh 2026 do Pai hoi dong

cb dong thuong nién 2026 dé ra.

- Giam sat va chi dao cac hoat dong diu tu clia Cong ty bao gdbm hoat dong dau tu tai

sin phuc vu hoat ddng san xuit kinh doanh ctia Cong ty va gidm sat hidu qua dau tu vén
tai Cong ty lién két.
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- Giam sat va chi dao viéc thuc hién céc ké hoach tai ciu tric bd may, nhén su.

- Giam sét viéc trién khai thure hién cac nghi quyét cia HPQT va Pai hdi dong cb dong.
- Gidm sat van dé t6 chiic hoat dong va ban hanh céc quy ché, quy dinh ctia Cong ty.

- Mot sb hoat dong lién quan khéc

3. Hoat dong ciia cic tiéu ban thudc Hoi dong quan tri: Cong ty C6 phan Kasati chua
c6 tiéu ban thude Hoi dong quan tri.

4. Cac Nghi quyét/ Quyét dinh ciia Hpi dong quan tri (B4o cio 6 thang):

Sau thang dau nam, HOi ddng quan tri td chirc 03 phién hop chinh thirc dé xem xét,
thao luan va théng qua cic ndi dung chinh lién quan dén ké hoach san xuét kinh doanh,
déu tu, co cdu td chuc, ké hoach Pai hoi cb dong thuong nién, t6 chirc va hoat dong cia
Cong ty, dinh hudng phat trién trong thoi gian t6i. Cu thé, 6 thang diu nam 2026, HDQT
Cong ty da t6 chite cac cude hop lién quan dén hoat dong san xuét kinh doanh va dau tu
ctua Cong ty nhu sau:

STT | S6Biénban | Ngay hop Nbi dung
Hbi dong quan tri xem xét va thong qua Bao
1 01/2026/BB- 12/02/2026 cdo két qua hoat dong 52?1’1’1 xuét kinh doanh
HbQT (SXKD) nam 2025 va ké hoach SXKD nam
2026 cua Cong ty.
Hoi dong quan tri xem xét va thong qua viéc
2 %2(3%6[8 B 20/03/2026 | t chtrc hop Dai hoi dong ?é déng thudng
nién nam 2026 Cong ty CoO phan Kasati.
03/2026/BB.- H?i déngg guén tr1 X(-::m }fét'VE‘l thc“?r}g qu‘a viéc
0 17/04/2026 | Bau Chu tich va Pho chu tich nhiém ky 2026-
HRT 2031.

IIIl.  Ban kiém soat (B4o cdo 6 thang):

1. Théng tin vé thanh vién Ban kiém soat

Noa z ] _7
gay bat | ok pudi ,
Thanh vién daw/ ho Ly do
STT .z , Chic vu | Khdong con l Ty lé khdong
Ban kiém soat L tham
l1a thanh tham duw
n - du
vien
Ba Ho6 Thi Ki
| RO R eng ban | 27/04/2021 | 03/03 | 100%
Oanh
f)ng Tran Quang RO o
I Py dpery Uy vién | 27/04/2021 | 03/03 | 100%
3 g thLe Kudn Uy vien | 28/04/2023 | 03/03 | 100%
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. Hoat déng giam sat ciia BKS dbi véi HPQT, Ban Téng Giam dbc diéu hanh va cb
dong:

a) Déivéi HPOT:

HPQT Cong ty C6 phin Kasati gdbm c6 5 ngudi (Chi tich HPQT, 03 thanh vién va 01
thanh vién HPQT dgc lap). HPQT da hop va phéan cong nhiém vu cho ting thanh vién
chiu tradch nhiém tirng linh vuc cu thé.

HDQT ¢6 t6 chitc hop dinh ky va dot xuit bang hinh thic tap trung hodc truc tuyén
hoic thong qua iy ¥ kién bing vin ban dé ban hanh Nghi quyét, Quyét dinh giai quyét
céc vAn @& thudc thdm quyén theo Quy ché hoat dong cia HDQT va Diéu 18 Cong ty.

Trong 6 thang diu nam 2026, HDQT c6 03 phién hop dé xem xét, thao luén va thong
qua céc ndi dung chinh lién quan dén ké hoach san xuét kinh doanh, dau tu, co céu tb
chtre, k& hoach DPHPCP thuong nién, Sira dbi bd sung Didu 1é Cong ty; Quy ché hoat
dong ctia Hoi dong quén tri, Quy ché ndi bd vé& quan tri, Quy ché hoat dong cta Ban
kiém soat. Pong thoi thong qua viée biu Chi tich Hoi ddng quan tri, Pho Chu tich Hoi
ddng quan tri. Qua d6 thdy ring HPQT thudng xuyén gidm sat, chi dao Ban Téng
Giam dbc didu hanh trong viéc thuc hién k& hoach SXKD nam 2026 do PHPCD
thudng nién dé ra.

Gidm sat va chi dao cac hoat dong déu tu cua Cong ty va hoat dong déu tu vén tai
Cong ty lién két Kasaco, gidm sat chi dao thuc hién v& tai cAu tric bd may lao dong,
tinh gian lao dong déi du. Gidm st viéc trién khai cac Nghi quyét cia HPQT va
PDHDCD. Giam sat cac vin dé vé td chirc hoat dong va ban hanh cac qui ché, qui dinh
cua Cong ty.

Tom lai, trong 6 thang diu nim nam 2026, HDQT Céng ty da thuc hién tbt vai tro
giam sat va chi dao Ban Téng Giam déc diéu hanh theo dung Piéu 1é t6 chirc va hoat
ddng cuia Cong ty, nghi quyét PHPCP va nghi quyét HDQT d& ra.

b) Déivéi Ban Tong Gidm déoc va cde cdn bé qudn Iy khde:

Ban Téng Gidam dbc (TGD) Cong ty CP Kasati gdm c6 3 thanh vién (TGD va 02 Phé
TGP). Trén co s& nghi quyét cia PHPCD, nghi quyét va bién ban ciia HDQT, cac van
ban chi dao ctia Tdp doan VNPT, Téng Giam dbc da phéan céng nhiém vu cho Pho
TGD theo tung linh vuc chuyén mon, quan ly va diéu hanh tirng phong ban, don vi, chi
nhanh truc thudc.

Dinh ky 2 tudn Ban TGD té chitc hop giao ban ciing cac Truéng don vi/ chi nhanh dé
kip thoi thdo go cac vin dé vudng mic trong SXKD ciing nhu trong qua trinh thuc
hién cac dy an. Hang thang, Trudng phong ké toan bao céo tinh hinh thu hoi cong ng,
tinh hinh no x4u kho thu héi, tinh hinh tai chinh ctia Coéng ty va 2 chi nhanh. Bén canh
do, Ban TGD ciing da lap ké hoach quan ly va diéu hanh SXKD, thuc hién déy da
nghia vu véi Nha nudce, v4i can bd cong nhan vién, khong ng dong vé nop BHXH.

. S phéi hogp hoat ddng giira BKS dbi v6i hoat dong ciia HPQT, Ban Giam dbc
diéu hanh va cac cin bd quan ly khac.
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Iv.

Trong 6 thang nam 2026, BKS di duoc cung cip thong tin ddy @i vé cac nghi quyét,
quyét dinh cia HPQT, cac thong bao, qui dinh ndi b tir Ban TGD.

Nhin chung, trong qua trinh thuc thi nhiém vu ctia minh, BKS da dugc HDQT, Ban
TGD tao diéu kién thuén loi dé hoan thanh nhiém vu, dugc tham gia diy di cac cudc
hop HPQT, dé gdp ¥ bd sung qui ché phéan cip quan 1y, qui ché tra luong cho phi hop
v6i tinh hinh thyc té.

Trong tinh hinh kinh t& vAn con nhiéu khé khan, phirc tap, nhung Ban TGD Céng ty da
chii dong tiép can va nd luc tim kiém dbi tac, tim kiém dy an, qua d6 nhan thdy HPQT
va Ban TGD ciing da thé hién trach nhiém cao trong quan 1y va diéu hanh hoat dong
SXKD, thuc hién dung didu 1&, cac quy ché ctia Cong ty va quy dinh cia Nha nuéc,
dat hi€u qud cao trong san xuét kinh doanh.

Trong 6 thang nam 2026, Cong ty da thuc hién viéc cong bd thong tin ding quy dinh
va kip thoi theo yéu cau.

Hoat dong khac ciia BKS: khong cé
Pao tao vé quan tri cong ty: (B4o cio 6 thang):

- Trong 6 thang d4u nam 2026, Céng ty ciing da ctr nhan su tham gia cic 16p ning
cao trinh 6 quan ly cho cac Truéng/ Pho phong, cac I6p chuyén mén sau vé quan

1y con nguoi.

- Pao tao Quan ly du 4n cho mot sé can bo chii chdt tai Trung tim.

V. Danh sach vé ngwoi co lién quan cia cong ty niém yet theo quy dinh tai Dieu 4
Luit Ching khoan 2019 va giao dich ciia nguwdi cé lién quan ciia cong ty voi
chinh cong ty. (B4o cédo 6 thang):

1. Danh sach vé nguoi ¢6 lién quan ciia cong ty:
Stt Tén t chirc/ c4 Tai khoédn Chitc vu tai cong | Thoidiém | Thoi diém Moi quan
nhan giao dich ty (néu co) bitdaula | khéng con Ly do hé lién
chitng khodn ngudi co Ia ngudi ¢ quan voi
(néu co) lién quan lién quan cong ty
L& Phudc Hién 0001157243 | Chitich HDQT | 10/05/2011
2 Vii Hoang Ha Phé chu tich 25/04/2024
HPQT
3 Nguyén Long VND- Uy vién HDQT, | 26/04/2019
0101000903 Téng Giam dbc
4 Nguyén Cong Khong co Uy vién HPQT,
Thai Phé Téng Gidm | 24/04/2025
dbe
5 Ho Thi Kim Oanh Khong cd Truong Ban kiém | 25/04/2016
soat
6 Lé Xuan Béch Khéng cé TV BKS 28/04/23
7 Trin Quang Minh | Khdng c6 Thanh vién BKS | 12/06/2020
Min
8 V& Ngoc Anh 021C227980 | Pho Téng Giam | 01/12/2019
doc
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Stt Tén to chire/ ca Thai khoin | Chifc vy tai cong | Thoidiém | Thai diém M&i quan
nhén giao dich ty (néu c6) bit dAula | Kkhéng con Ly do hé lién
chirng khodn ngudicé 13 ngudi co quan voi
(néu co) lién quan lién quan cong ty
9 Doan Thi Trig¢u ACB: K& todn trudng 01/12/2019
Phuée 006C072940
10 Hoang Thi Minh Khéng cé Uy Vién HPQT | 28/04/2024
Phuong

2. Giao dich giira cong ty véi nguwdi cé li€n quan ciia cong ty; hodic giira cong ty véi

co dong lo'n, ngudi ndi bg, ngwdi co lien quan cia ngwoi ndi bg: Khong co

Giao dich giira ngwdéi ndi by cong ty niém yét, ngudi c6 lién quan ciia ngwoi nji

vl cong ty con, cong ty do cong ty niém yet nam quyen kiem soat: Khong cé

4. Giao dich giira cong ty voi cac doi twgng khac: Khong co
VI. Giao dich c6 phiéu ciia ngwdi ndi bo va ngwoi co lién quan cia ngwoi néi bg: (Bao
cao 6 thang)
1. Danh siach ngwoi ndi by va ngudi 6 lién quan cia ngwoi ndi bg
Stt Tén td chire/ c4 Tai khodin giao Chire vu tai S6 ¢b phiéu Ty 1€ sé
nhéin dich chirng cong ty (néu c6) | sé hiu cudi hiru cb Ghi cha
khoan (néu c6) ky phiéu
cudi ky
1 Lé Phuéc Hién 000757243 Chii tich 214.240 3.58%
HbQT
11 Huynh Cim Nhung Khéng c6 Vo 0 0%
1.2 Lé Huynh Minh Tam Khéng co Con 0 0%
1.3 L& Huynh Minh Khoéng co Con 0 0%
Khénh
1.4 Lé Thi Thanh Huong Khong coé Chi rugt 0 0%
1.5 Lé Thi Thay Mai Khéng ¢ Chi rudt 0 0%
1.6 Lé Thi Bich Ngoc Khong co Chi rudt 0 0%
2 Vii Hoang Ha 0 0%
2.1 Vii Hoang Kién Khong co Cha 0 0%
2.2 Nguyén Thi Minh Khéng c6 Me 0 0%
Tam
23 Nguyén Ngoc Ha Khéng c6 Vo 0 0%
Trang
2.4 Vii Huy Ngoc Khéanh Khong co Con 0 0%
2.5 Vi Huy Lam Khong co Con 0 0%
2.6 Vi Ngoc Ha Véan Khéng c6 Con 0 0%
2.7 Vi Hoang Viét 021C014842 Em rudt 0 0%
2.8 Vi Hanh Quyén Khong cé Em dau 0 0%
2.9 Céng ty ¢6 phén Tép T chire lién 0 0% Ong Vii Hoang Ha la
doan PAu tr LP.A quan Thanh vién HDQT
2.10 Céng ty Cd phin Té chiic lién 0 0% Ong Vii Hoang Ha la
Déu tu va Phit trién quan Chu tich HPQT,
Nam Cén Tho nguoi dai dién theo
phap ludt
2.11 Téng Cong ty Co Té chire lién 0 0% Ong Vi Hoang Ha la
phin Bao hiém Buru quan Thanh vién HPQT
dién
2.12 Céng ty CH phin Am Té chic lién 0 0% Ong Vi Hoang Ha la
thuc Mit troi vang quan Thanh vién HDQT
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Stt Tén tb chirc/ ca Tai khoan giao Chire vu tai Sb co phidu | Ty lése
nhan dich ching cdng ty (néu c6) | s& hitu cudi hiru cb Ghi chu
khoan (néu c6) ky phiéu
cubdi ky
3 Nguyén Long Khong co Uy vién HPQT, 23.480 0,39%
Téng Gidm déec
3.1 Bui Thi Thu Hién Khong c6 Vo 0 0%
32 Nguyén Nhéit Nam Khéng cé Con 0 0%
3.3 Nguyén Vinh Khang Khong c6 Con 0 0%
34 Nguyén Thi Thu Khéng c6 Chi rudt 0 0%
4 Hé Thi Kim Oanh Khong co Trudng Ban 0 0%
Kiém Soat
4.1 Hb Van Tién Khéng cé Cha rut 0 0%
42 Nguyén Thi Lién Khéng c6 Me rudt 0 0%
43 Nguyén Minh Thai Khéng cé Chdng 0 0%
4.4 Nguyén Dong Quén Khéong ¢6 Con 0 0%
4.5 Nguyén Phuong Khéng c6 Con 0 0%
Uyén
5 Trin Quang Minh Khéng co Thanh vién 0 0%
Min BKS
5.1 Nguyén Thu Thao Khong c6 Vo 0 0%
52 Trén Quang Binh Khéng co Cha rudt 0 0%
33 Nguyén Thi Kim Khong co Me rudt 0 0%
Xuyén
5.4 Trén Thi My Huong Khong co Me vo 0 0%
5.5 Trén Thuy Hdng Khong co Chi rugt 0 0%
Minh
5.6 Tran Thuy Ngoc Khong co Em rudt 0 0%
Minh
5.7 Trén Thyuy Nhit Khoéng co Con 0 0%
Minh
5.8 Tran Thuy Bao Minh Khong c6 Con 0 0%
6 Vo Ngoc Anh 021C227980 Phé Tong Gidam 59.710 1.00%
dbe
6.1 Huynh Thi Lé Giang Khong Vo 0 0%
6.2 Vo Minh Hai Khong Con 0 0%
6.3 Vo Minh Khoi Khong Con 0 0%
6.4 V& Hung Khong Cha 0 0%
6.5 Nguyén Thi Hong Khong Me 0 0%
6.6 V& ThiLé Khéng Chi rugt 0 0%
6.7 Vo Thi Luu Khong Chi rugt 0 0%
6.8 V4 Thi Lién Khéng Chi rudt 0 0%
6.9 V& Thi Nga Khéng Em rudt 0 0%
6.10 V& Vin Hao Khéng Em rudt 0 0%
6.7 Phan Thi Hoa Khong Me Vg 0 0%
7 Poan Thi Triéu 006C072940 K& todn triwomg 6.068 0.10%
Phude
7.1 DPinh Nhu Khoa 077C389931 Cil(‘")ng 0 0%
72 Dinh Bao Ngoc Khong co Con 0 0%
73 binh Nhat Khang Khéng co Con 0 0%
7.4 Dinh Nam Khéanh Khong co Con 0 0%
7.5 Dboan Quang Pinh Khéng co Cha rudt 0 0%
7.6 Nguyén Thi Tinh Khong c¢6 Me rudt 0 0%
75 Dinh Thé Lich Khéng ¢ B6 chéng 0 0%
7.8 Doan Thi Triéu L& Khéng c6 Chi 0 0%
7.9 Doan Quang Vinh Khong c6 Em 0 0%
8 Lé Xuén Bach Khéng cé 0 0%
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Stt Tén t6 chire/ ¢4 Tai khoan giao Chiic vu tai S6 cb phiéu | Ty léso
nhén dich chimg cong ty (ndu c6) | & hivu cudi hitu cb Ghi chi
khoan (néu c6) ky phiéu
cubi ky
8.1 Lé Thi Hong Minh Khong ¢o Vo 0 0%
8.2 Lé Minh Thu Khéng c6 Con 0 0%
8.3 Lé Xuén Ting Khong cé Con 0 0%
8.4 L& Thi T4n Khéng ¢ Me 0 0%
85 Lé Thi Ngdn Khong cé Chi 0 0%
8.6 Lé Thi Thu Huong Khong cé Chi 0 0%
8.7 D6 Trung Vin Khéng co Anh ré 0 0%
8.8 Nguyén Dirc Hung Khéng ¢ Anh ré 0 0%
8.9 Lé Thanh Hai Khéng co Em vy
8.10 L& Thanh Ky Khong co Bb vo 0 0%
8.11 Nguyén Thi Minh Khéng co Me vog 0 0%
Ngoc
8.12 Cong ty CP BBS T4 chirc 6 lién 0 0%
Buu Dién quan
8.13 Téng Cong ty Cd T4 chiic lién 0 0%
phén Bao hiém Buu quan
dién
9 Hoang Thi Minh Khong co 0 0%
Phwong
9.1 Hoang Vin Tam Khéng c6 Bb dé 0 0%
9.2 Vi Thi Thanh Khang cé Me dé 0 0%
Huong
93 Hoang Thi Thom Khéng cé Chi géi 0 0%
9.4 Hoang Van Binh Khong cé Anh trai 0 0%
9.5 Hoan Van Duong Khoéng cé Em trai 0 0%
9.5 Triéu Phuong Nam Khéng cé Anh ré 0 0%
9.7 Nguyén Thi Phugng Khong cd Chi déu 0 0%
9.8 Hoang Thanh Tung Khéng c6 Chdng 0 0%
99 Hoang Van Tép Khéng c6 Bb Chong 0 0%
9.10 Khic Thi Phung Khéng cé Me Chéng 0 0%
21| Quy BTF 1PAAM Té chire lién ., | DaHodng Thi Mok
VN100 quan 0 0% Phuong 1?1 tl.lnanh v_16n
Ban dai dién quy
%121 Quy déu tw tréi phiéu T4 chirc lién , Ba Hoang Thi Minh
linh hoat VND quan : 0 | oo ketuokyioe
Ban dai dién quy
9.13 4 2 . " > Ba Hoang Thi Minh
g;tig S{O phdn 1o CSSE#ON 0 0% Phuong 1a Thanh
vién HDQT
9.14 8 " . - Ba Hoang Thi Minh
i S CRICLION 0 0% Phuongglz‘i Thanh
QuUAN vién HDQT
10 Nguyén Cong Thai Uy vién HPQT, 0 0%
Khong cé Phé Téng Gidm
dée
10.1 Nguyén Céng Thép Khoéng cé B6 d& 0 0%
10.2 Nguyén Thi Hai Khéng cé Me dé 0 0%
10.3 Nguyén Thanh Binh Khong co Vg 0 0%
10.4 Nguyén Cong Trung Khéng c6 Con dé 0 0%
10.5 Nguyén Cong Dang Khong cd Con dé 0 0%
10.6 Nguyén Thai An Khéng c6 Anh rudt 0 0%
10.7 Nguyén Cong Thuan Khong co Em rudt 0 0%
10.8 Nguyén Thi Bich Khong cé Chi rudt 0 0%
Nga
10.9 Nguyén Vil Héng Khéng c6 Em dau 0 0%
10.10 | Hoang Dic Sinh Khong cé Anh ré 0 0%
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2. Giao dich cia ngwoi ndgi bo va nguoi c6 lién quan doi véi co phiéu cia cong ty
niém yeét: Khong co

VIIL. Ciéc vén dé can lIwu ¥ khac (Béo cédo 6 thang): Khong c6
TM. HQTI PONG QUAN TRI
(Ky tén, déng ddu)
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