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I. Hoat dong ctia Dai hoi dong c6 dong:

STT | S6 Nghi Quyét/Quyét dinh Ngay Noi dung
1 02/NQ-DHDCD.2026 25/4/2026 - Thong qua Bao cao két qua

SXKD nim 2025, K& hoach
SXKD niam 2026 va Béo cdo két
qua hoat dong SXKD nhi¢m ky
2021-2026, K& hoach SXKD
nhi¢m ky 2026-2031.

- Thong qua Béo cdo tai chinh
nam 2025 da dugc Cong ty
TNHH Kiém toan VACO kiém

dloas s toan.
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- Thong qua Béo cdo hoat dong cta
Hoi dong quan tri ndm 2025,
nhi¢ém ky 2021-2026 va Phuong
hudng, nhiém vu ndm 2026, nhiém
ky 2026 -2031. :
- Thong qua Phuong 4n phan phoi
loi nhuan va chia ¢b tirc nim
2025.

- Théng qua quyét toan chi tra thu
lao HDQT ndm 2025; Phuong an
tra thu lao HDQT nam 2026.

- Thong qua phuong an lga chon
don vi kiém toan doc lap thuc
hién kiém toan Bao cdo tai chinh
nam 2026 cua Cong ty.

- Thong qua stra doi, bo sung Didu
1& t6 chirc va hoat dong Cong ty.

- Thong qua stra ddi, bo sung Quy
ché noi bo vé quan tri Cong ty.

- Thong qua sira doi, bo sung Quy
ché hoat dong ctia Hoi dong quan
tr1.

- Thong qua bau Thanh vién Hoi
dong quan tri nhiém ky 2026-
2031.

- Nghi quyét nay duoc Dai hoi
dong cd dong thudong nién nim
2026 thong qua toan van ban tai
cudc hop ngay 25/4/2026.

I1. Hoi dong quan tri:

1. Thong tin vé thanh vién Hoi dong quan tri:

- Thanh vién BDQT Chite vu Neayhagdau 1 thinl
STT g vién HPQT
1 | Ong B4 Huy Dat Chu tich 25/4/2026
2 | Ong Nguyén Trung Kién Pho chu tich 25/4/2026
3 | OngLé Hitu Canh Thanh vién HDQT 25/4/2026
4 | Ong Ta Van Son Thanh vién HDQT 25/4/2026
doc lap




2. Céc cudc hop HBQT

S6 bubi ho Tyl Ly do khd
STT Thanh vién HDQT : i thamde:| = 10
HDQT tham dy = tham du
hop
1 | Ong D3 Huy Dat 04 100%
2 Ong Nguyén Trung Kién 04 100%
3 | Ong Lé Hitu Canh 04 100%
4 | Ong Ta Vin Son 04 100%

3. Hoat dong giam sat cia HDQT dbi voi Tong Giam doc:
- Hoat dong ctia Ban Tong giam ddc tuén thu theo Nghi Quyét, Quyét dinh cta Hoi
dong quan tri.
- Giam sat, chi dao Ban diéu hanh thuc hién Nghi Quyét Dai hoi déng ) dong va cac
Nghi quyét Hoi dong quan tri.
- HDQT dua ra céc giai phap dé thuc hién ké hoach san xuét kinh doanh 6 thang nim
2026 dong thoi giam sat hoat dong do.
- Thuc hién cac quyén va nghia vu cta Hoi dong quan tri thco Phap luat va Diéu Lé
cua Cong ty.
4. Hoat dong cua céc tiéu ban thuoc HDQT:

HDQT Céng ty ¢ phan dién nude ldp may Hai Phong ¢ thanh lap ty ban
Kiém toan thudc Hoi ddng quan tri va hoat dong theo quy dinh cta phap ludt Quy
ché va Diéu 1¢ Cong ty.
5. Cac Bién ban, Nghi quyét/QD ctia Hoi dong quan tri:

STT | S6 Bién ban,Nghi quyét/QD Ngay Noi dung
1 S6 01/BB-HDQT 27/01/2026 |- Bao cio két qua SXKD quy

IV/2025 va ndm 2025, K& hoach
SXKD nam 2026; Ké hoach
SXKD quy 1/2026.

- Béo céo két qua hoat dong tai
chinh quy I1V/2025 va ndm
2025.

- Bao cdo két qua kiém toan
ndi by Xi nghi¢p Dién Thuy
Nguyén, Xi nghi¢p Di¢én Vinh
Bao nam 2025.

- Bao cdo Du an cong to di¢n
t0r truyén dir lidu tir xa.

- Bao cdo hoat dong Ban chi dao
ung dung cong ngh¢ thong tin
va chuyén doi sb.

- Xem xét phuong én thanh lap
Trung tdm Do luong — Thi
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nghiém Thiét bi Dién.

- Cong tac chuan bi Dai hoi
DCDb TN 2026 va nhiém ky
2026-2031; Ngay chét danh
sach ¢b dong c¢6 quyén du hop;
Neay chdt danh sach cb dong
hudng quyén nhan ¢ tire o tic
dot 2 nam 2025.

- Va mot sd ndi dung khac.

S6 02/BB-HDQT

02/4/2026

1- Xem x¢ét, thong qua cac noi
dung, tai li¢u trinh DHDCD
TN nim 2026 gém:

- Béo cdo két qua SXKD nim
2025 - Ké hoach SXKD niam
2026; Béo cdo két qua SXKD
nhiém ky 2021-2026, Ké hoach
SXKD nhi¢m ky 2026-2031.

- Béo cao tai chinh ndm 2025
da dugce kiém todn.

- Béo cdo hoat dong cua thanh
viecn HDQT ddc lap trong
UBKT tai DHDCD thuong
nién 2026.

- B4o cdo hoat dong cua Hoi
déng quan tri nam 2025, nhi¢m
ky 2021-2026 va Phuong
hudng, nhiém vu nam 2026,
nhié¢m ky 2026-203 1.

- To trinh v/v Phuong én phéan
phéi loi nhuan, chi tra cd tic
nam 2025

- TO trinh v/v tra thu lao HDQT
nam 2025, Phuong én tra thu lao
HDQT nam 2026.

- To trinh v/v lya chon Cong ty
kiém toan doc lap thuc hién
kiém toan Bao cdo tai chinh
cua Cong ty nam 2026.

- To trinh v/v Stra doi, bd sung
Pidu 1¢& td chirc va hoat dong
Cong ty va Du thao Diéu 1é
moi.

- To trinh v/v Stra d6i, bd sung
Quy ché ndi bo vé quan tri
Cong ty va Du thao Quy ché




noi1 bd moi.

- To trinh v/v Stra doi, bd sung
Quy ché hoat dong Hoi dong
quan tri va Dy thao Quy ché
hoat dong cua HDQT mai.

- T trinh v/v Béu ctr cac thanh
vién 1161 dong quan tri nhiém
ky 2026-2031.

- Du thao Chuong trinh, Nghi
quyét, Bién ban PHDPCD TN
nam 2026.

2- Du kién nhan sy DHDCD
TN niam 2026 gdm: Doan Chu
toa; Ban Kiém tra tu cach, Ban
Kiém phiéu; Ban Thu ky.

3- Va mot s6 ndi dung khac.

S6 04/BB-HDQT

25/4/2026

I. Bau chtc danh Chu tich
HDQT, Pho chu tich HDQT.

2. Thong qua viéc thanh lap
Uy ban kiém toan, Ban kiém
toan ndi bd va bd nhiém Chu
tich Uy ban kiém toan, Trudng
ban kiém toan noi bo.

3. Chi dinh b nhiém 01 Nguoi
phu trach quéan tri la Nguoi
duge ty quyén cong bd thong
tin.

4. Chi dinh bd nhiém 01 Thu
ky Cong ty.

5. Thong qua viéc bd nhiém
Toéng giam dbc, 02 Pho Tong
giam dde, K¢é toan trudng.

6. Thong qua muc thu lao
HDQT, phu cdp UBKT, Ban
KTNB, Nguoi phu trdch quan
tri iy quyén cong b6 thong tin,
Thu ky Cong ty va muc luong
chuyén trach Chu tich HDQT
nam 2026.

S6 05/BB-HPQT

09/5/2026

| 3. Xem x¢t thong qua va ban

1. Bdo cao két qua SXKD qu;’/ﬁ
1/2026; K& hoach SXKD quy
11/2026.

2. Béo cao két qua hoat dong
tai chinh quy 1/2026.




hanh céc Quy ché quan tri noi
bo Cong ty gom:

- Quy dinh phan nhiém vu
cua Hoi d@)ng quan tri;

- Quy ché quan ly Tai chinh;

- Quy ché Tién luong, Tién
thuong.

- N1 quy lao dong.

- Quy ché thuc hién dan chu
O co sO.
4. Xem xét quyét dinh co ciu to
chire; bo nhiém cac vi tri Cén bd
quan ly cua Cong ty.
5. Va mot sb noi dung khac.

S6: 01/NQ-HPQT

02/02/2026

- Nhat tri thong qua thoi gian,
dia diém 16 churc Dai hoi d@)ng o
dong thuong nién nam 2026,
nhiém ky 2026 —2031.

- Nhat tri thong qua ngay
10/3/2026 1a ngay chdt danh
sach ¢6 dong c¢6 quyén du hop
Dai hoi dong c¢d dong thuong
nién nam 2026, nhiém ky 2026 -
2031 va Ngay chét danh sach cb
dong huéng quyén nhan cd tic
c6 tire dot 2 nam 2025.

- Nhét tri thong qua viéc tam
ting ¢6 tirc dot 2 nam 2025.

S6: 03/NQ-HDQT

25/4/2026

- Thong qua viéc bau chirc
danh Chu tich Hoi dong quan
tri, Phé Chua tich Hoi dong
quan trj Cong ty ¢6 phan Dién
nudce lip may Hai Phong nhiém
ky 2026 - 2031 gom cic ong

- Thong qua viée thanh 1ap Uy
ban kiém toan, Ban kiém toan
ndi bd va bd nhiém Chu tich
Uy ban kiém toan, Truéng ban
kiém toan noi bo.

- Phé duyét bd nhiém 01 Nguoi
phu trdch quan tri la Nguoi




duge ty quyén cong bd thong
tin.

- Phé duyét bo nhiém 01 Thu
ky Cong ty. ,

- Ph¢ duyét viéc bo nhi¢m
chire danh Tong giam dbc, 02
Pho Tdng giam déc va Ké toan
truong.

- Thong qua viéc mién nhiém

chtrc danh Pho Tong gidm doc

Cong ty.

S6: 01/QD-HPQT 25/4/2026 | B6 nhiém chirc danh Chu tich
HDQT.

S5:02/QD-HDQT 25/4/2026 | Bd nhicm chtc danh pho chu
tich IDQT.

S6:03/QD-HDQT 25/4/2026 | Thanh 1ap UBKT va bd nhiém
Chu tich UBKT.

S6:04/QD-HDQT 25/4/2026 Thanh lap Ban kiém toan ndi
bd va bo nhiém trudong ban
kiém toan noi bo.

$6:05/QD-HDQT 25/4/2026 | B nhiém chtc danh Tdng
giam ddc.

S6:06/QD-HDQT 25/4/2026 | Bd nhiém chic danh pho téng
giam ddc.

S6:07/QD-IIDQT 25/4/2026 | B6 nhiém chirc danh pho tong
giam ddc.

S6:08/QD-HDQT 25/4/2026 | B6 nhiém chie danh Ké toan
trudng.

$6:09/QD-ITDQT 25/4/2026 | B6 nhiém ngudi phu trach
quan tri, nguoi dugce uy quyén
cong bd thong tin.

S8:10/QD-HDPQT 25/4/2026 | B nhiém thu ky cong ty.

S6:15/QD-HDQT 11/5/2026 | Quyét dinh bd nhiém Giam
ddc kinh doanh.

S4:16/QD-HDQT 11/5/2026 | Quyét dinh bd nhiém Trudng
phong cong nghé va chiam soc
khach hang.

S4:17/QD-IDQT 11/5/2026 | Quyét dinh bd nhiém Trudng
phong K¥ thuat an toan.

S4:18/QD-HDQT Quyét dinh bd nhiém Giam

11/5/2026
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doc nhan su.

S6:19/QD-HDQT 11/5/2026 | Quyét dinh bd nhiém Giam
dbc xi nghiép dién An Duong.
$6:20/QD-HDQT 11/5/2026 | Quyét dinh bd nhiém Giam

déc chi nhanh Ecorpark Hai

Duong.

1. Uy ban kiém toan

1. Thong tin vé thanh vién Uy ban kiém toan:

'STT|  Thanh vién Chiie vu Ngay bit Trinh db
UBKT ddula TV | chuyén mén
| . UBKT
' 1 | OngTaVianSon |- Thanhvién HDQT, - | 04/2026 |- Cir nhan kinh
‘ | Chu tich UBKT - ' té ; Ctr nhan
! ' Truéng Ban Kiém ' Luat
| ' todn ndi bd |
£ Ong Nguyén ' - Pho chu tich HDQT | 04/2026 -Thac sy Kinh té
5 1
' Trung Kién - Uy vién UBKT 3
| | | |
: | \
2. Cugc hop cia UBKT
S6 buoi Ty I¢ Ty 1¢ : 5
— = : % Ly do khong
STT I'hanh vién UBK'I hop tham | tham du bicu
7 tham dw
du hop quycet
1 | Ong Ta Vin Son 01 budi 100% 100%
2 Ong Nguyén Trung Kién 01 budi 100% 100%

3. Hoat dong giam st ciia UBKT déi voi HDQT, Ban Giam dbc diéu hanh va ¢

dong

- Thuong xuyn ra soat h¢ thong Kiém soat ndi bd va quan 1y rui ro;

- Giam sat by phan kiém toan ndi bd cua Cong ty; chi dao Kiém toan nodi bd

thuc hi¢n theo chue nang nhiém vu.

- Thuong xuyén ndam tinh hinh, giam sat nham bao dam Cong ty tuan tht quy

dinh cua Phdp ludt, yéu cau ctia co quan quan ly va quy dinh ndi bd khac ctia Cong

ty;

- Chu tich UBK'T thudng xuyén trao doi véi cac thanh vién Hoi dong quan tri

khac, Téng giam ddc, Ké todn truéng va can by quan ly khiac dé thu thap thong tin

lien quan dén tinh hinh hoat dong cua Cong ty phuc vu hoat dong ctia Uy ban kiém

toan;




4. Sw phéi hgp hoat dong giira UBKT ddi voi hoat dong cuia HDQT, Ban Giam
dbc didu hanh va cac can b quéan Iy khac

- HPQT, Ban Tdng giémdéc va cac can b quan 1y khac ludn gitt mbi quan
hé thuong xuyén véi Uy ban kiém toén;

- Trong qué trinh l1am viée Uy ban kiém toan dugc cung cép day du ho so, tai
lidu va cac thong tin ¢6 lién quan dén chuong trinh lam viéce;

- Cong tac hoat dong kinh doanh ctia Cong ty: Uy ban kiém toan luén phdi
hop, tu van v6i Ban diéu hanh dé 18 chuc trién khai thuc hién Ké hoach SXKD 6
thang dau nam 2026 dé c¢o hiéu qua cao.
5. Hoat dong khac cia UBKT:

- Uy ban kiém toan, Ban kiém toan ndi bo thuong xuyén tham gia doan lam
viéc vdi cac Xi nghi¢p, Chi nhanh;

- Tham gia va cho y kién déng gop vao mot sé van ban ctia Cong ty dam bao
tuan tha quy dinh cta Phéap ludt, yéu cdu cta co quan quan ly va quy dinh noi b

khac cua Cong ty.

IV. Ban Diéu hanh:

= = Ngay ; - Ngay bo nhiém/mién
Thanh vién - Trinh do i : -
STT e thang - . nhiém thanh vién Ban
Ban diéu hanh o chuyén mon e
nam sinh dicu hanh
[.¢ Htru Canh 19/05/1964 | Ct nhan Kinh t€ | 25/04/2026 —25/04/2029

2 | Vi Thi Luong Dung | 26/6/1975 | Thac sy Kinh t& | 25/04/2026 — 25/04/2029

= Ctr nhan QT tai
3 | Ngo Quyén 01/4/1990 o 25/04/2026 — 25/04/2029
cnim

4 | Mai Thi Thanh Ha | 13/02/1971 | Ct nhan Kinh t& | 25/04/2026 — 25/04/2029

V. Ké toan truéng:

T Ngay thang Trinh do Ngay bé nhiém/mién nhi¢m
Ho va tén e o e o
nam sinh chuyén mon thanh vién Ban di¢u hanh

Mai Thi Thanh Ha | 13/02/1971 | Ca nhan Kinh t& | 25/04/2026 — 25/04/2029

VI. Pao tao vé quén tri Cong ty:

Cong ty ctr 02 can bd quan 1y di hoc 16p bdi dudng, dao tao giam doc chién
lwoc do t chire Jica dao tao két hop 16i khoa hoc phat trién ngudn nhan luc, nhan tai
- UBND thanh phé Hai Phong td chtrc tir thang 10 nam 2025 dén thang 9/2026.

VIIL. Danh siach vé nguoi cé lién quan ciia ¢ong ty dai chiing bao cdo nim

va giao dich ctia nguoi c6 lién quan cta cong ty voi chinh Cong ty :



1. Danh sach vé nguoi ¢ lién quan cua Cong ty: (c6 danh sach kém theo)

2. Giao dich gitra Cong ty vdi nguoi co lién quan ctia Cong ty: Khong

3. Giao dich gitta nguoi ndi bo cong ty niém y¢t, nguoi co lién quan cua nguoi noi

bo voi Cong ty con, cong ty do cdng ty niém yét nim quyén kiém soat: Khong

4. Giao dich gita cong ty véi cac doi tugng khac: Khong

VIIL. Giao dich ¢6 phicu ciia nguwoi ngi bg va nguoi lién quan ctia nguoi ndi bo:

1. Danh sach cta nguoi ndi bd va nguoi co licn quan cua nguoi ndi bg: (cd danh sach kem

theo)

2. Giao dich ctia nguoi ndi by va nguoi ¢ lién quan doi vai cd phicu cia Cong ty:

1 | Nguwoi thue } Oianhe S6CPsyhiu | S§CPséhiu s
| 1 ‘ 32 3 Xe 1 o | 0
| TT | hi¢ngiao | voinguwoi | dau ky cudi ky = L =
5 | : ‘ e e ‘ . - tang/giam
| dich | ndiby | sécp | Ty | séce | Ty | |
= ; | Vo ctia 6ng | ‘
L& Hiu | |
e - e Cinh— | | . Muacd
e EairThifBinh-| = :; o 800.112 | 7.97% | 804.612 | 8,01% | o
§ I'ong giam | ; . phiéu
‘ dbe Cong
\ i = 1 : :
‘ ; | =
| Vi Thi | Nguoindi | , 3 ‘ Ban ¢d
2| | - . 309.5185[c=3:1%| = =300:01:8 350% =
| Luong Dung | bo ;‘ ; 3 . phiéu
| Nguyén Thi Nguoindi | , ‘ Mua ¢
3 = | = 75843 | 0,7% | 82721 | 0,8% =
| Thu Ha : bo j 5 1 phiéu
‘ Mai Thi Nguoi ndi 5 i | Muacd
A e = 1.650 | 0,01% | 1.950 | 0,02% | =
i | Thanh Ha | bo E 1 _ . phiéu
IX. Céc van dé cin hru y khac: Khong
RONG QUAN TRI

Noi nhin:
- Nhue trén;
- Luu Cong ty.

CHU TICH HPQT
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