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Kinh gii Quy Cé déng, Quy Khach hang va

Quy Béi téc,

Thay mat Hoi dong Quan tri va Ban l&nh dao
Céng ty C6 phan BAu tu Dich vu Tai chinh Hoang
Huy (TCH), téi xin gl t&i Quy C6 ddng, Khach
hang va D6i tac l&i chao trén trong cung Lo chic

strc khde, hanh phuc va thanh cong!

Nam 2025 chirng kién nhirng thach thirc phirc
tap clia nén kinh té toan cau, khi cdc xung dét dia
chinh tri kéo dai clng cang thang thuong mai
gitta céc qudc gia phat trién tiép tuc lam gian
doan chudi cung &ng va can tré nd luc kiém ché
lam phat. Tai Viét Nam, m&c du nhiéu tin hiéu
phuc héi kinh té da xuat hién, song méi trurng Vi
mo van déi mét vai khong it khd khan: nhu cau
tiéu dung con yéu, chinh sach tién té van than
trong trudc sire ép tir bén ngoai khién mat bang

(&i suat kho gidm séu. Céc yéu to trén anh hudng

BAO CAO THUO'NG NIEN 2025
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THONG BDIEP
TU CcHU TICH
HOI BONG QUAN TRI

Cha tich Hoi dong Quan tri
0 HI'U HA

tryc tiép dén nhu céu clia 6 td van tai, nhu cdu vay
mua nha va nhu cau huy déng vén dé tai tro du én
bat d6ng san cla cac doanh nghiép, trong dd co

TCH.

Trong bdi cdnh nhiéu bién d6ng, Ban Lanh dao
cung toan thé can bd nhan vién Céng ty da thé
hién tinh than ch déng, ban linh va quyét tdm cao
d6, khdng ngirng hoc hai, d6i mdi tu duy va hanh
dong dé vuot qua thir thach. Nhe trién khai déng
bo céc gidi phap diéu hanh quyét liét va séng tao,
dam bdo ngudn luc tai chinh vitng chéc, céc linh
vuc kinh doanh cét 16i ctia TCH tiép tuc duy tri 6n
dinh, ddm bao cdng an viéc lam cho can bd cong

nhanvién.

Nh& né lyc chung clia Ban l&nh dao va ngudi lao
dong, Céng ty va cac cong ty con clia Cong ty
dang tap trung cac ngudn luc dé trién khai cac du

an trong diém. Trong dé Dy &n Hoang Huy Green

River da bat dau ban giao mdt s6 sdn phdm cho
khach hang, Dy an Hoang Huy New City — Il cling
dang dugc hoan thién dé dd diéu kién ban giao
sdn phadm cho khach hang trong ndm tai chinh
2026. Cdng ty cling d& va dang chuan bj ngudn
luc dé dau tu cac du 4n mdi téng quy md hang

chuc nghintg déng.

Budc sang giai doan 2026—-2030, TCH xac dinh
day |4 thoi ky phat trién chién lugc mai, khi Nha
nudc dat muc tiéu véi tdc dd tang trudng GDP
trén 10% mdi ndm, cling hang loat chinh sach ho
tro thuc day kinh té nhdm dua dat nudc budc vao
k( nguyén vuon minh clia dan toc. Ndm bat nhirng
co hdi mang tinh budc ngoat nay, Céng ty da tién
hanh cldng cé moi ngudn luc, xdy dung dinh
hudng phat trién rd rang va hoach dinh giai phap

kinh doanh ch&t ché&, déng bd — nh&m phat huy t6i

da loi thé canh tranh, tao tién dé virng chac cho

chuky tang trudng maéi trong tuong Lai.

Thay mat Hoi déng quén tri, tdi xin trén trong bay
td long biét on chan thanh dén Quy C8 déng, Quy
Khach hang va D6i tac da ludn déng hanh voi
chung téi trong thoi gian qua va hy vong sé tiép
tuc nhan duoc sy ting hd va déng hanh clia Quy vi

trong thoi gian toi.

Trén trong cdm on.!

Ha&i Phong, ngay 14 thang 07 nam 2026

TM. HOI BONG QUAN TRI
CHU TICH

d

90 HOU HA
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THONG TIN KHAI QUAT

QUA TRINH HINH THANH VA PHAT TRIEN

O

Tén giao dich

Gidy CNBKDN

Vén diéu &

V6n chl sé hitu hop nhéat
Dia chi

S6 dién thoai/Fax

Website

CONG TY €6 PHAN BAU TU DICH VU TAI CHINH HOANG HUY (TCH)

Gidy CNDKDN s6 0200117929 do S& K& hoach va Dau tu (Nay la S& Tai chinh) Tp. Hai
Phong cép ngay 25/12/2007; Béng ky thay déi lan thir 21ngay 10/12/2025

9.121.092.240.000 déng (tai thei diém 31/03/2026)

14.365.356.275.841 déng (tai thoi diém 31/03/2026)

S6 116 Nguyén Birc Canh, Phudng Lé Chan, Thanh phd Hai Phong

www.hoanghuy.vn

M3 c6 phiéu TCH

0225 3610 021 / 0225 3955 322

T&r 01/04 hang nam t&i 31/03 nam sau. Cac thdng tin tai Bao cdo thudng nién nam

N&m tai chinh

2025 nay (& céc théng tin trong ky ké toan tir 01/04/2025 téi 31/03/2026

TCH vinh du l&n d4u tién dugc xép hang
(& mét trong 500 céng ty l&n nhat Viét
Nam theo VNRS0O.

TCH va Tap doan Navistar — Hoa Ky da ky
két thod thuén kinh doanh xe tri gia 1,8 t{
UsD.

Khéi cong du an toa nha 33 tang Gold
Tower toa lac tai vi tri dep nhat thudc du
an Golden Land.

Phan phéi doc quyén dong xe dau kéo
International clia h&ng Navistar, Hoa K.

Niém yét trén Sé& giao dich Chirng khoan
TP. H6 Chi Minh (HOSE) véi Ma chimng
khoan TCH v&i quy mé vén diéu & (&
3.300tg dbng.
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TCH tiép tuc dugc vinh danh (& mot
trong 500 c6ng ty lén nhat Viét Nam
nam 2018 theo VNRS500.

P&y manh hang loat du &n bat déng san
L&n tai Ha N6i va Hai Phong

TCH lan th 4 dugc vinh danh (& mot
trong 500 c6ng ty lén nhat Viét Nam
nam 2019 theo VNR500.

TCH da thyc hién thanh cong phat hanh
trai phidu chuyén déi dot 1cho céc Qug
dau tu Han Quéc bao gébm Shinhan-
CoreTrend Global Fund 1va Shinhanbank
theo thod thuan téng huy dong vén qua
phuong thirc trai phiéu chuyén déi tri
gia 600t dong.

C6ng ty tiép tuc tap trung vao linh vic
kinh doanh bat déng san théng qua viéc
dau tu vao hang loat cac du &n lon tai Ha
N6i va Hai Phong.

TCH dat mic lei nhudn sau thué hop
nhat 14 1.035,4 tJ dong. Day (& muc loi
nhuan cao nhat clia Céng ty tur khi thanh
lap (tinh dén n&dm 2020).

Tang vén diéu (& 1&n 3.8411t( dbng théng
qua viéc chuyén d6i 350.302 Trai phiéu
chuyén déi thanh c6 phidu phd théng
cho Nha d4u tu nude ngoai.

Du &n Hoang Huy — S& DAu tai s6 2A S&
DAu, phutrng Hong Bang, Thanh phd Hai
Phong duoc khéicong.

TCH tiép tuc duoc vinh danh (& mdt trong
500 c6ng ty lén nhat Viet Nam ndm 2020
theo VNR500.

TCH dat mic lei nhuan sau thué hop
nhat 14609,3tJdong.

Tang vén diéu & én 6.682t] déng

Panh dau su phat trién tich cuc trong
linh vuc bat déng san béng viéc Khdi
cong du éan Hoang Huy Commerce, day la
mot trong nhitrng du &n trong diém clia
C6ng ty, du &n da mang lai nguén doanh
thuva loi nhuan lén cho Cong ty.

TCH tiép tuc duoc vinh danh & mét trong
500 céng ty l&n nhat Viét Nam ndm 2021
theo VNRSOO.

TCH dat chudn cong b6 théng tin clia
doanh nghiép niém yét - IR Award

Thuc hién cat néc dy &n trong diém
Hoang Huy Commerce (toa H1).

Du &n Hoang Huy — S& DAu tai s6 2A S&
Déau, phudrng Héng Bang, Thanh phé Hai
Phong duoc hoan thanh va ban giao.

TCH tiép tuc duoc vinh danh (& mét trong
500 c6ng ty lén nhat Viét Nam nam 2022
theo VNRSOO.

CHUONG I | TONG QUAN
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Vao thang 09/2025, Cong ty thanh cong
thuc hién dot chao ban 200.464.752 c6
phiéu ra cédng chiing, ndng téng von diéu L&
dat 8.686.805.950.000 d6ng.

Vao thang 11/2025, Cong ty tién hanh phat
hanh c6 phiéu trd cd tirc ndm 2024, nang
téng von diéu (& dat 9121.092.240.000
déng.

Dy an Hoang Huy New City da hoan thanh
vabangiao.

Cac du an khac clia Cong ty va cong ty con
duoc khéi cong nhu Hoang Huy Green
River (32,5ha), Hoang Huy New City - |l
(49,5ha), Dy an Hoang Huy Commerce —
ToaH2.

TCH dat muc logi nhuén sau thué hop nhat
[31121tg déng.

TCH tiép tuc dat chudn cdéng b8 thong tin
cladoanh nghiép niém yét - IR Award

TCH dugrc vinh danh & hang muc Top 10Nha
Phat trién B4t dong san Viét Nam - Giai
thudéng BCI ASIA ADWARDS 2024

TCH tiép tuc duoc vinh danh la mét trong
500 c6ng ty l&n nhat Viét Nam nam 2024
theo VNRS0O0.

TCH dat chudn cdng bé thong tin ctia doanh
nghiép niém yét - IR Award

Toa H1 - Dy an Hoang Huy Commerce dugc
hoan thanh va ban giao. Cac du én clia Céng
ty va cong ty con nhu Hoang Huy New City
duoc khéi cong va cac du an khac duoc
chuén bidautu.

TCH dat murc loi nhuén sau thué hop nhat L&
1.243tgdéng.

TCH tiép tuc duoc vinh danh l& mot trong
500 cong ty lén nhat Viét Nam nam 2023
theo VNR500

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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NGANH NGHE VA BJA BAN KINH DOANH

NGANH NGHE KINH DOANH CHiNH

BAU TU KINH DOANH CAC DU
AN BAT BONG SAN TRUC TIEP
HOAC THONG QUA CAC CONG

PHAN PHOI XE BAU KEO

MANG NHAN  HIEU
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BIA BAN KINH DOANH

Hoat d6ng phan phdi xe dau kéo clia

@Qg Cong ty co dia ban hoat déng trén

toan quéc;

Céc du én bat dong sédn ma Cong ty
dau tu truc tiép hodc thdng qua céc
cdng ty con cd dia ban chl yéu &
Hai Phong va Ha Noi.
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THONG TIN VE MO HINH QUAN TRI, TO CHUC
KINH DOANH VA BO MAY QUAN LY

MO HINH QUAN TRI

Cong ty hoat déng theo mé hinh quan tri quy dinh tai Biéu 137 Luat Doanh nghiép ndm 2020 bao gém: Bai hoi

dong cd dong, Hoi ddng quan tri, Ban Kiém soat va Ban Téng Giam ddc.

CO’ CAU BO MAY QUAN LY

i BAIHOIBONG C0 BONG |
; HOI BONG QUAN TRI ie4  BANKIEMSOAT |
' BAN TONG GIAM BOC ;
SN SpoNe v S S N PHONG
PHONG CUAT PHONG PHONG PHONG HANH
iy | e S I | ol || s
“\ I'. “\ KHA’U I'. “\ I'. “\ I'. “\ I'. “\ NHAN SU I'.

! CAC CONG TY
% THANH VIEN

BAO CAO THUO'NG NIEN 2025 —H
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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CAC CONG TY CON
CcONG TY CON S& H'U TRUC TIEP

CTCP XAY DUNG BIA OC THINH PHAT

Dia chi: S8 116 Nguyén Birc Canh, phwérng L& Chan, thanh phd Hai Phong
Linh vic SXKD chinh: Xay dwng va kinh doanh Bat dong san

V6n diéu & thuc gép tai 31/03/2026: 35 (t§ dong)

Tg L& s& hitu: 96,33%

CONG TY CO PHAN XAY DUNG THINH HIEP

Dia chi: S8 116 Nguyén Birc Canh, phwérng L& Chan, thanh phd Hai Phong
Linh vic SXKD chinh: Xay dwng va kinh doanh Bat dong san
V6on diéu & thuc gop tai 31/03/2026: 60 (tg dong)

Tg & s& hiru: 95,84%

CTCP PAU TU TO HIEU

Dia chi: S6 150 Té Hiéu, Phwerng Lé Chan, Thanh phé Hai Phong
Linh vic SXKD chinh: Xay dwng va kinh doanh B4t ddng san

Von diéu & thuc gép tai 31/03/2026: 108 (tf ddng)

Tg L& s& hitu: 99,98%

CONG TY CO PHAN BAU TU DICH VU HOANG HUY

Dia chi: S8 116 Nguyén Bilrc Canh, phweng Lé Chan, thanh phd Hai Phong
Linh vic SXKD chinh: Xay dwng va kinh doanh B4t ddng san
Von diéu & thuc gép tai 31/03/2026: 4.320 (t§ dong)

T4 & s& hitu: 58,31%

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY
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CONG TY CON S& H*U GIAN TIEP

CONG TY TNHH PRUKSA VIET NAM

Dia chi: S6 116 Nguyén Birc Canh, phwirng Lé Chan, thanh phé Hai Phong
Linh vic SXKD chinh: Xay dwng nha & xa hoi

V6n diéu & thuc gép tai 31/03/2026: 566,44 (t§ dong)

T4 (& s& hiru: 52,58%

CONG TY 06 pHA‘N HHS CAPITAL

Dia chi: S8 116 Nguyén Bilrc Canh, phweng Lé Chan, thanh phd Hai Phong

Linh vizc SXKD chinh: Bau tw, kinh doanh bat ddng san thdng qua sé& hiru cé phan
cac cong ty phat trién bat déng san

V6n diéu & thuc gép tai 31/03/2026: 504 (tg dong)

T & & hitu: 58,31%

CONG TY cO PHAN PHAT TRIEN DICH VU HOANG GIANG
Dia chi: Km 9 Quéc & 5, Phwerng An Dwong, Thanh phé Hai Phong, Viét Nam
Linh virc SXKD chinh: Kinh doanh 6 t6 va xe dong co

V6N diéu 1& thuc gop tai 31/03/2026: 510 (tg déng)

T4 & s& hitu: 58,19%

CONG TY CO PHAN TAP BOAN BAT BONG SAN CRV

Dia chi: S6 183, phd Ba Triéu, phwérng Hai Ba Trwng, thanh pho Ha Noi
Linh vic SXKD chinh: Xay dwng va kinh doanh B4t dong san

Vén diéu & thuc gép tai 31/03/2026: 6.874 (t§ dong)

T & s& hiru: 68,02%

CTCP XAY DUNG BAI THINH VUONG

Dia chi: S8 116 Nguyén Blrc Canh, phweng Lé Chan, thanh phd Hai Phong
Linh vie SXKD chinh: Kinh doanh bat ddng san

V6n didu & thuc gop tai 31/03/2026: 159,72 (t§ ddng)

Tg & s& hiru: 68,01%

CTCP PHAT TRIEN NHA BAI LOC

Dia chi: S8 116 Nguyén Birc Canh, phwérng L& Chan, thanh phd Hai Phong
Linh virc SXKD chinh: Kinh doanh bat déng san

Von diéu (& thuc gop tai 31/03/2026: 1.820,1 (t§ dong)

T( L& s& hiru: 68,01%

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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BINH HUG'NG PHAT TRIEN

cAc Muc TIEU CHU YEU
CUA CONG TY

Tap trung ngudn luc dé thuc hién dau tu déng loat
cac du an bat dong san tai Ha Noi va dic biét 1a
Thanh phé Hai Phong.

Duy tri va mé réng quy mo va thi trudrng phan phéi

sa&n pham xe dau kéo.

CHIEN LU'O'C PHAT TRIEN
TRUNG VA DAI HAN

C6ng ty tap trung nguén luc vao kinh doanh bAt
déng san, phan phéi cac loai 6 t6 tai hang trung va
hang ndng nham d&y nhanh téc do tich tu vén bai

cac nganh nay cé ty suat lei nhuan cao.

C6ng ty ddm bdo tuan thl theo quy dinh dbi véi
viéc bdo vé méi trudng, an toan lao ddng, phong
chéng chay né, tao cong &n viéc [Am va ché db

phtc loi cho nguoilao dong.

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY

CAC MUC TIEU PHAT TRIEN BEN VNG
(MOI TRUONG, XA HOI VA CONG BONG)
VA CHU'ONG TRINH CHiNH LIEN QUAN
BDEN NGAN HAN VA TRUNG HAN CUA
CONGTY

Cong ty lubn gan lién su tang trudng, phat trién
clia doanh nghiép véi bdo vé moi trudng va trach
nhiém xa hoi. Trong dé, muc tiéu phat trién doanh
nghiép & muc tiéu quan trong nhéat, thuc hién muc
tiéu nay a diéu kién can dé thuc hién cac muc tiéu

xa hoi, moi truong.

Viéc két hop phat trién doanh nghiép gén trach
nhiém x& hdi va bao vé mai truéng nham dadm bao
sur can bang gitra loi ich clia cac bén lién quan tdi
hoat déng trong hién tai va tuong lai nham dam
bao thuc hién chién luoc phat trién dai han va bén

virng clia Cong ty.

Coéng ty dinh ky t6 chirc tp huén cho cén b cong
nhan vién cac quy dinh vé viéc bdo vé moi truong,
an toan lao d6ng, phong chéng chay né. Trong su6t
qua trinh hoat déng, Céng ty luén ddm bédo nghia
vu v6i Nha nudc va xa hoi, khéng ton tai ng dong
thué, ddm bdo nop day da bao hiém xa hoi va ché

do phuc loi cho nguai lao déng.

CAC RUI RO

CHUONG I | TONG QUAN

Céc ri ro ¢ thé anh hudng dén hoat ddng san xuat kinh doanh ho&c doi véi viéc thuc hién cac muc tiéu clia

Cong ty nhu:

RUI RO VE NEN KINH TE NOI CHUNG VA CAC RUI RO MOI TRUO'NG, THIEN TAI,

DICH BENH

Hoat déng san xuat kinh doanh clia Céng ty chiju tac
déng tlr cac yéu 6 kinh té vi mé nhu tang trudng kinh
té, lam phat, i suét, tj gia va cac chinh sach diéu hanh
ctia Nha nudrc. Su bién dong clia cac yéu t6 nay co thé
anh huéng dén chi phi vén, khd ndng huy déng nguén
luc, strc mua cla thi trudng cling nhu hiéu qua hoat

dong kinh doanh ctia Cong ty.

Bén canh dd, Cong ty cling c6 thé chiu anh hudng tir
cac yéu t6 khach quan khac nhu thién tai, dich bénh,
bién ddng dia chinh tri, gian doan chudi cung &ng ho&c
cac su kién bat kha khang. Méc du khad nang xay ra
khdng cao, nhitng yéu td nay cé thé tac ddng dén hoat
dong van hanh, tién dd trién khai du &n va két qua kinh

doanh clia Cong ty.

RUI RO TANG TRUONG KINH TE

Nam 2025, kinh té Viét Nam tiép tuc duy tri d3 tang
trudng tich cuc trong boi canh kinh té thé gidi con
nhiéu bién ddng va thach thirc. Kt qua nay duoc ho tro
b&i cac dong luc tdng trudng truyén théng nhu xuat
khau, dau tu cong, tiéu dung trong nudc va dong von
dau tu nudc ngoai. Tuy nhién, nén kinh té van phai doi
mé&t v&i mot s6 kho khdn nhu &p luc tir méi truong kinh
té quoc té, bién dong thuong mai toan cau va nhirng
thach thire ndi tai clia mot sé nganh kinh té. Cac déng
lwc t&ng trudng chinh cla nén kinh té Viét Nam trong

nam 2025 bao gom:

Nhan thtrc duoc céc rdi ro tiém an néu trén, Cong ty
ludn chti ddng theo ddi dién bién clia moi truong kinh
doanh, xay dung cac kich ban &rng phdé phu hop va duy
tri nguon luc can thiét nhdm nang cao kha nang thich
(rng, han ché céc tac ddng bat loi va ddm bao su phat

trién 6n dinh, bén virng trong dai han.

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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Chinh sach: Chinh pht tiép tuc diéu hanh chinh
s&ch tai khoava tién té theo hudng linh hoat, ho tror
tang trudng kinh té di d6i véi 6n dinh kinh té vi mo.
PAau tu cdng duoc ddy manh, dic biét tai cac du an
ha tang trong diém, trong khi mat bang lai suat
duoc duy tri & mic hop Ly, gitp doanh nghiép dé
dang tiép can ngudn von va thuc ddy hoat dong

san xu4t kinh doanh.

Xuat khau: Hoat dong xuat khau ghi nhan su phuc
hoi tich cuc nhe nhu cAu tir cac thi trudng chi luc
duoc cdi thién, cung véi viéc tan dung hiéu qua cac
hiép dinh thuong mai tu do (FTA) da ky két. Bén
canh dé, xu huéng dich chuyén chudi cung tng
toan cau tiép tuc tao co hdi dé Viét Nam mé réng
thi phan xuat khau va thu hut cdc mat hang nhap

kh&u mai.

Tiéu dung: Tiéu dung trong nudc tiép tuc la mot
trong nhirng déng luc tang trudng quan trong clda
nén kinh té. Thu nhap cla ngudi dan duoc cai
thién, thi truong lao dong duy tri 8n dinh va niém
tin tiéu dung dan phuc hdi da gép phan thic ddy

hoat d6ng thuong mai, dich vu va ban L&.

PAu tw: Von dau tu truc ti€p nude ngoai tiép tuc
duy tri xu hudng téng trudng tich cuc nho moi
truerng dau tu 6n dinh, vi thé ngay cang cao cla
Viét Nam trong chudi cung ng toan cau va nhu
cau m& rong san xuat clia cac tap doan quéc té.
Ddng thoi, tién do trién khai cac du &n dau tu céng
trong diém duoc day nhanh da gép phan tao dong
luc cho tang trudng kinh té va thu hat dau tu cla

khuvuc tunhan.
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RUi ro & Thach thirc: Bén canh nhirng két qua tich
cuc dat duoc, nén kinh té van déi mat véi mot s6
thach thirc nhu su phuc héi chua déng déu cla thi
trudrng bat déng san, ap luc no xau trong hé théng
ngan hang va nhitng bién déng tr méi trudrng kinh
t& qudc té. Cac ri ro lién quan dén cang thang dia
chinh tri, thwong mai toan cau va tang trudng
cham clia m6t s6 nén kinh té L&n tiép tuc la nhitng
yéu t6 can duoc theo ddi. Trdi qua hon 19 ndm hinh
thanh va phat trién, TCH da tich lty duoc nhiéu
kinh nghiém trong viéc thich trng véi nhirng bién
déng clia mdi trudng kinh doanh va chu ky kinh té.
Vi dinh huéng phat trién than trong, Ban lanh dao
Coéng ty lubn chd déng ndng cao nang luc quan tri,
kiém soat hiéu qua cac ngudn luc va xay dung cac
phuong an ing pho phu hop trudc nhirng thach
thirc cla thi trudng. BAy cling |& nén tang giup
Cong ty duy tri hoat déng 6n dinh, ndm bét co hoi

va huéng téi tang trudng bén virng.

RUI RO VE LAM PHAT VA GIA CA

Lam phat l& mot trong nhitng yéu té kinh t& vi mo c6 thé
anh hudng dén hoat déng sadn xuét kinh doanh cla
Coéng ty. Su gia tdng clia m&t bang gid cd cé thé lam
tdng chi phi nguyén vat liéu, chi phi nhan céng, chi phi
xay dung va cac chi phi dau vao khac, tir do tac dong dén
hiéu qua dau tu, hoat déng san xuét kinh doanh va kha
nang canh tranh clia doanh nghiép. B6i v&i linh vuc bat
dong san, lam phat con cé thé anh hudng dén strc mua

cla thj truorng va kha ndng tiép can vén clia khach hang.

Trong ndm 2025, m&c du nén kinh té ghi nhan murc téng

truédng tich cuc, ap lyc lam phat van hién hitu do bién

RUI RO VE LAI SUAT

RUi ro (&i suat phat sinh khi su bién déng clia mét béng
lai suat lam gia t&ng chi phi s&r dung nguon vén, tir dé
anh huéng dén hiéu qua hoat ddng kinh doanh va kha
nang sinh loi clia doanh nghiép. D&i véi cac doanh
nghiép bat déng san va san xuét kinh doanh nhu TCH, L&i
suat con tac déng dén kha nang tiép can vén clia khach

hang va tién do trién khai cac du an dau tu.

Trong nd&m 2025, mat béng ai suat duoc duy tri & mic
tuong doi 6n dinh nhe chinh sach diéu hanh tién té linh
hoat clia Ngan hang Nha nudc, gép phan ho tro hoat
ddng san xuét kinh doanh va thic ddy tang trudng kinh
té. Tuy nhién, nhitng bién d6ng clia madi trudng kinh té
trong nudc va qudc té van cd thé tao ap luc 1&n L&i suét
trong tuong lai, anh hudng dén chi phi vén va ké hoach

dAu tu clia doanh nghiép.

Hoat ddng d4u tu kinh doanh ctia Céng ty chli yéu dugc
tai tro tir vén chl sé hitu va cac nguén von tu co, trong
khi tg trong vén vay duy tri & mirc hop ly. Do do, mic dé
anh huéng clia rdiro l&i suat dén hoat déng clia Cong ty
hién khdng l&n. Tuy nhién, trong qua trinh mé& réng quy
mo dau tu va trién khai cac du an mdi, Cong ty sé tiép
tuc theo d&i chat ché dién bién cla thi trueng tai chinh,
chd ddng quan Y co c&u ngudn von va kiém soét chi phi
tai chinh nhdm han ché tac déng cla rli ro l&i suat dén

hiéu qué hoat dong kinh doanh.
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dong gid nang luong, nguyén vat liéu va nhitng bat &n
cla kinh té thé gidi. Tuy nhién, nh& chinh sach diéu
hanh linh hoat clia Chinh pht va céc co quan quan Ly,
lam phat tiép tuc duoc kiém soat trong gidi han muc
tiéu, gop phan duy tri 6n dinh kinh té vi mo va ho tror

hoat d6ng san xuét kinh doanh.

DE han ché tac ddng cia rdi ro lam phat, Cong ty ch
déng theo d&i dién bién kinh té vi mé, cé nhitng bién
phép kiém soat chi phi, ndng cao hiéu qua quan Ly
nguodn lyc va linh hoat diéu chinh k& hoach kinh doanh

phu hop véi diéu kién thi truong.

RUI RO TY GIA

RUi ro t{ giad phat sinh khi cac giao dich bing ngoai té
chiu tac déng tir bién d6ng cla ty gia héi doai, lam anh
huéng dén chi phi, doanh thu va hiéu qua hoat déng

kinh doanh cia doanh nghiép.

Trong ndm 2025, t{ gia USD/VND tiép tuc chiu tac déng
tir dién bién kinh té thé gidi, chinh sach tién té clia cac
nén kinh té lén va bién déng cda thi truong tai chinh
qudc té. Tuy nhién, nhor su diéu hanh linh hoat cliaNgan
hang Nha nudc, thi truong ngoai héi co ban duy tri 6n
dinh, gép phan han ché nhirng tac déng bat lgi dén hoat

déng san xuat kinh doanh cia doanh nghiép.

B6i v Cong ty, rdi ro tg gid chd yéu phat sinh tir cac
hoat d&dng nhap khau hang hda, thiét biva cac giao dich
c6 lién quan dén ngoai té. Bién dong t{ gia theo hudng
bt loi c6 thé lam gia tang chi phi dau vao, anh hudng
dén bién loi nhuan va hiéu qua kinh doanh. D& han ché
rdi ro nay, Céng ty thudng xuyén theo dai dién bién thi
trudng ngoai hoi, chi déng xay dung k& hoach mua
sam, cé nhitng phuong phap du bao gid nguyén vat liéu
dau vao va can d6i ngudn ngoai té phu hop, qua dé gidm
thiéu tac dong clia bién dong tg gia doi vdi hoat ddng

kinh doanh.

BAO CAO THUO'NG NIEN 2025
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RUI RO VE LUAT PHAP

N&m 2025, m6i truong phap 1y tai Viét Nam tiép tuc co
nhiéu thay d&i nham hoan thién khuén khé quan 1y doi
v&i thi truomg bat déng san, hoat dong dau tu va thi
truerng vén. Viéc trién khai dong bo Luat Dat dai 2024,
Luat Nha & 2023 va Luat Kinh doanh bat dong san 2023
tao diéu kién thao g& mot s6 vudng mac cho doanh
nghiép, song cling dat ra yéu cAu cao hon vé tinh tuan
tha trong cong tac phap Iy du an, gidi phdng mét bang,
xac dinh gia dat, thd tuc dau tu va huy déng von. D6i véi
hoat dong kinh doanh 6 t6 nhap khau, nhitng thay doi

vé chinh sach thué, phi, tiéu chuén kg thuat, quy dinh vé

RUI RO DAC THU

RUI RO TRONG CONG TAC GIAI PHONG MAT
BANG

La cong ty hoat déng manh mé trong linh vurc bat déng
s8n, hoat déng kinh doanh clia TCH c6 thé chiu anh
hudng tir cong téc boi thudng, hd trova gidi phéng mét
béng. Trong béi c&nh quy dat phat trién ngay cang han
ché, qud trinh thda thuén véi ngudi st dung dét va hoan
thién céc tha tuc lién quan thudng kéo dai, lam gia tang

tinh phtrc tap trong trién khai du an.

Bén canh dé, gia dat va chinh sach bdi thudng cé thé
thay déi theo dién bién thi trudmg va quy dinh clia cor
quan quan LY nha nudrc, dan dén chi phi dau tu thuc té
cao hon du kién. Nhitng yéu té nay cé thé anh hudéng
dén tién dé thuc hién du &n, hiéu qua dau tu cling nhu

két qua hoat ddng kinh doanh clia Céng ty.
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khi thai hodc céc bién phap quén § thuong mai cling co
thé &nh hudng dén chi phi va hiéu qua kinh doanh cla

Coéngty.

DE kiém soat rdi ro vé mat luat phap, Céng ty ludn cap
nhat nhirng diém mdi trong luat phap lién quan dén
hoat dong clia Cong ty, tir dd dua ra ké hoach phat trién
kinh doanh pht hop. Bong thoi, dé ngan chan cac phat
sinh theo hudng tiéu cuc cla rdi ro, Cong ty da xay
dung mdt hé thdng quan trj ndi bd chudn muc va tuan

thd céc quy dinh clia phap luat.

RUI RO VE DU’ AN

Hoat ddng dau tu bat ddng san doi hdi nguén vén lén,
thoi gian trién khai du &n va thu hoi von kéo dai, do d6
Cong ty co thé ddi mat vai rdi ro vé dong tién va thanh
khodn trong qua trinh thuc hién céc du an. Bén canh do,
viéc cham thu hdi c6ng no hodc sy suy gidm néng luc
tai chinh cla khach hang, déi tac ciing cé thé anh

huéng dén hiéu qua kinh doanh clia Céng ty.

Hién nay, TCH chd yéu sir dung vén chi s& hitu va
nguon loi nhuén gitr lai dé tai tro' cho hoat dong dau tu,
gua dé han ché &p luc tir chi phi l&i vay. Tuy nhién, trong
truorng hop Céng ty mé réng dau tu va gia tdng huy
dong von tir cac t6 chirc tin dung hodc cac ngudn von
khdc, rli ro tai chinh cé thé gia tdng néu thi trudng dién
bién khong thuan lgi hodc cac du 4n khdng dat tién do

va hiéu qua nhu ky vong.

RUI RO VE THUE

Hoat dong kinh doanh & t6 clia TCH chju &nh hudéng
truc tiép tir cac chinh sach thué, phiva quy dinh quan 1y
d6i véi xe nhap khau. Viéc diéu chinh thué nhap khéau,
thué tiéu thu d&c biét, |& phi trudc ba hodc cac quy dinh
lién quan c6 thé lam thay ddi gia ban xe trén thi truong,
tlr d6 tac dong dén nhu cau tiéu dung va kha néng canh

tranh ctia san pham.

Do d¢, nhitng thay déi trong chinh sach thué va co ché
quan Ly ctia Nha nudc cé thé anh hudng dén doanh thu,

lgi nhuan va két qué hoat d6ng kinh doanh clia Cong ty.

RUI RO KHAC

Gia c6 phiéu clia Cong ty C8 phan BAu tu Dich vu Tai
chinh Hoang Huy khéng thé khéng tranh khdi nhirng
bién dédng chung clia thi truemg chirng khoan Viét Nam
va thi trudng chirng khodn thé gidi. Déc biét khi ¢
phiéu d& duoc niém yét, cac yéu té néu trén anh hudng

truc tiép dén gia giao dich c6 phiéu clia Cong ty.
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RUI RO VE CANH TRANH

TCH hoat déng trong hai linh vic cd mitc do canh tranh
cao la kinh doanh 6 td va dau tu b4t dong san. Trong linh
vuc 616, nhu cau thi truerng ndm 2025 cé dau hiéu phuc
héi nhung van chiu dnh huéng béi bién déng kinh té va
strc mua clia nguoi tiéu dung. Céng ty phai canh tranh
v&i céc doanh nghiép phan phai xe nhap khau, cac hang
&p rap trong nudc cling nhu su gia tdng cla céac
thuong hiéu mai trén thi truong. Biéu nay doi hai Céng
ty khong ngirng nang cao chat luong san pham, dich vu

vama rong hé thong phan phdi dé duy tri thi phan.

B6i voi linh vuc bat ddng san, mac du thi truong dang
tirng budc phuc hoi sau giai doan khd khan, nguén cung
du &n mai va p luc canh tranh gitra cac chli dau tu van
& mitc cao. Bén canh do, qua trinh hdi nhap kinh té quéc
té tao diéu kién cho cac doanh nghiép co tiém luc tai
chinh va kinh nghiém phat trién du &n tham gia thi
trudng Viét Nam, [am gia tang &p luc canh tranh. Néu
khoéng duy tri duoc loi thé vé qu( dat, chat lwong san
pham va tién do trién khai du &n, hoat d6ng kinh doanh

va hiéu qua dau tu ctia Cong ty cé thé bj dnh hudng.
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TINH HINH HOAT BONG SAN XUAT KINH DOANH

TCH hoat ddng trong linh vwc chinh la dau tw, kinh

doanh bat dong san, Cong ty da tirng bwéc ting
cworng dau tw trong theri gian qua.

KET QUA HOAT BONG SAN XUAT KINH DOANH TRONG NAM TAI CHiNH 2025

KET QUA KINH DOANH

Ty déng
B 4.666,99
o,
4.000
3.000 1.447,39
1.000
2025 2024
0

I Doanh thu ban hang va cung cép dich vu

1121,50

259,20 O,

-(.
2025 2024

I Loinhuan sau thué

Céc chi tiéu két qua kinh doanh hop nhat nadm tai chinh 2025
(Nguén: BCTC kiém todn hop nhdt ndm 2025 ctia TCH)

N&m 2025, hoat déng san xuat kinh doanh ctia Céng ty
dién ra trong b6i cdnh nén kinh té cé nhiéu bién déng,
song d4 kip th&i ghi nhan nhitng chuyén bién tich cuc
tlr céc linh vuc c6t 16i nhey trién khai d6ng bd céc giai
phap chién luoc t6i vu. Trén thi trudng bat dong san,
tién trinh phuc hoi tirng budc dugc dinh hinh nhe
khung phap l§ hoan thién va hé thong ha tang duoc day
manh d4u tu, tao tién dé thuan loi cho viéc trién khai
céac du an. Song song do, mang kinh doanh xe tai va xe
dau kéo cling dén dau co hdi tdng trudng tir sur khéi sac
clia nganh van tai hang hda, logistics ciing nhu tién do

gidi ngdn von dau tu céng manh mé clia Chinh ph.

M&c du cac mang kinh doanh chd luc duy tri nén tang
van hanh &n dinh, két qua tai chinh ndm 2025 clia Céng
ty van chiu ap luc sut gidm mang tinh chu ki do d&c thu
ghinhan doanh thu ctia nganh bat dong san. Cu thé, két

thidc ndm tai chinh 2025, Cong ty ghi nhan doanh thu
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thuan dat 1.447,39 t{ dong (gidm 68,99% so v&i ndm
2024) va loi nhuan sau thué dat 259,20 t(j dong (gidm
76,89% so voi cung ky). Nguyén nhan chii yéu do céc
du &n trong diém trudc day bao gém Hoang Huy New
City, Hoang Huy Grand Tower, Hoang Huy Commerce
(Toa H1) va Gold Tower d& hoan thanh ban giao va hach

todn phan l&n doanh thu vao cac nam trudec.

Hién tai, Cong ty cung cac cdng ty con dang tap trung
t6i da nguon luc dé day nhanh tién dd trién khai cac du
an trong diém tiép theo tai Thanh phé Hai Phong, bao
gbm Du &n Hoang Huy Green River, Hoang Huy
Commerce (Toa H2) va Hoang Huy New City - II. Trong
do, du an Hoang Huy New City — Il dang trong giai doan
d&y manh thi céng xay dung nham hoan thanh céc cot
moc k{j thudt quan trong, tao tién dé virng chéc cho
cong tac ban giao sdn pham tdi khach hang trong

tuong lai.

CO’ CAU CHI PHi

Trong giai doan 2024-2025, t6ng chi phi hoat déng dat
3.685,64 t§ dbng trong ndm 2024 va 1.519,67 tg déng
trong ndm 2025, trong do co cdu chi phi gid von hang
ban van chiém tg trong lén nhat. Biéu nay phan anh dac
thu chi phi dau tu xady dung cao trong hoat d6ng phat
trién du 4n nha &, bao gdm chi phi xay dung, ha tang kg
thuét va céc chi phi lién quan dén thi tuc phap lJ. Theo
sau la chi phi ban hang va chi phi thué TNDN hién hanh,
chiém an luot 8,69% va 10,43% t8ng chi phi hoat déng
trongnam 2025
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Nhin chung, trong ndm 2025 t6ng chi phi clia Cong ty
d& gidm 58,77% so v&i ndm 2024, chl yéu nhe cac bién
phép tiét gidm va téi wvu hoa chi phi duoc thuc hién
nham thich nghi véi diéu kién thi trudng thuc t&, hudng
t&i muc tiéu duy tri hiéu qué hoat déng trong giai doan
thach thure.

Gia tri

STT i TIE
CHI TIEU Gi4 tri
(tg dbng) (tg d6ng)
1

Gia von hang ban 1.098,95 72,31% 2.870,25 77,88%
2 Chi phi tai chinh 15,74 1,03% 913 0,25%
< Chi phi ban hang 132,00 8,69% 251,31 6,82%
4 Chi phi guén |y doanh nghiép 90,55 5,96% 160,41 4,35%
5 Chi phi khac 23,94 1,58% 106,94 2,90%
6 Chi phi thué TNDN hién hanh 158,48 10,43% 287,60 7,80%

Téng chi phi 1.519,67 100% 3.685,64 100%

Co cau chi phi hoat déng giai doan 2024-2025
Nguén: BCTC hop nhat ndm tai chinh 2025 da duoc kiém toén ctia TCH

THI TRUO'NG, SAN PHAM, NGUON

CUNG CAP

Cong ty hién tai dang hoat dong trong 2 linh vuc kinh
doanh chinh (a: Kinh doanh xe d8u kéo va dau tu Bat
déng san. D6i vai linh vuc kinh doanh dau kéo, thi
truong kinh doanh trai rong trén toan bo lanh thé Viét
Nam, cac san pham chil dao la Xe tai dau kéo nhan hiéu
International ctia d6i tac Navistar nhap khau tir Hoa Ky.
Trong linh vuc dau tu Bat ddng san, thi trudng kinh
doanh clia Cong ty & Hai Phong va Ha Nobi v&i cac san
pham chii dao la Can hd va san thuong mai, Cong ty
thuc hién trién khai dau tu cac du an Bat dong san

théng qua cac Cong ty con.
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TINH HINH THU'C HIEN SO VO KE HOACH

Ty dong 5.000,00
28,95%
1.447,39 1.700,00 15,25%
| ‘
2025 KH 2025 TH 2025/ 2025 KH 2025 TH 2025/
KH 2025 (%) KH 2025 (%)
Il Doanh thu ban hang va cung cép dich vu I Loinhuan sau thué TH 2025/KH 2025 (%)

Két qua sén xuét kinh doanh so véi ké hoach
(Nguén: TCH)

K&t thic ndm tai chinh 2025, Céng ty ghi nhan doanh
thuthuan dat 1.447,39 t( dong va lgi nhuén sau thué dat
259,20t déng, t{ & hoan thanh ké hoach & murc khiém
t6n so véri muc tiéu dé ra dau nam. K&t qua nay phan anh
su sut gidm mang tinh chu ky tir mang bat déng san; du
vay, ap luc tai chinh da phan nao dugc gidm nhe khi
mang kinh doanh xe 6 t6 tai, & t6 dau kéo va linh kién ghi
nhan murc t&ng trudng an tugng 202,90 tg dong, qua

dé déng gdp 54,67% vao tdng co cdu doanh thu. Bén
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canh su dich chuyén linh hoat nay, birc tranh tai chinh
nam nay ctia Céng ty con ghi nhan mot diém sang quan
trong dén tir viéc tiét gidm manh mé t6ng chi phi phat
sinh so v&i ndm 2024. Dién bién tich cuc dé chinh (&
minh chirng cho nhitng né luc ctia Ban Diéu hanh trong
codng tac quan tri chi phi va t6i uvu hda ngudn luc, tao bé
phdng tai chinh 8n dinh dé Céng ty san sang tap trung
trién khai céc du an trong diém trong giai doan tiép

theo.

TO CHU'C VA NHAN SU

DANH SACH BAN BIEU HANH
BAN BIEU HANH

STT HO VA TEN CHUC VU
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NGAY BO NHIEM / MIEN NHIEM

BAN TONG GIAM BOC

Téng Gidm ddc

BG& nhiém ngay 05/07/2022

Gidm doc B& nhiém ngay 15/05/2015
Gidm d6c Tai b& nhiém ngay 09/12/2024
Gidm déc Tai b6 nhiém ngay 09/12/2024
Gidm déc B6& nhiém ngay 08/07/2020

KE TOAN TRUONG

1 Ba Hoang Thi Huyén

2 Ong B8 Hiru Hau Pho T6ng
3 Ong B8 Hiru Hung Pho T6ng
4 B& H6 Thi Xuan Hoa Phd¢ Téng
5 Ong Nguyén Thé Hiing Pho¢ Téng
1 Ba Phung Thi Thu Huong

Ké toan trudng

B& nhiém ngay 10/02/2010

TOM TAT LY LICH VA TV LE SO H'U cO PHAN CUA BAN BIEU HANH

QUA TRINH CONG TAC

¢ 2000 - 2007
Nhan vién ké toan Céng ty Tradimexco Hai Phong

¢ 2008 - 2015
Nhan vién ké toan CTCP BAu tu Dich vu Tai Chinh Hoang Huy

BA HOANG THI HUYEN 3 2016 - 2017
T6ng Gidm doc Truéng phong kinh doanh CTCP D4au tu Dich vu Tai Chinh
Hoang Huy
® Trinh d6 chuyén mon:
Cl nhan Kinh té ¢ 2018 - ?022 ‘
Giam dac kinh doanh CTCP Bau tu Dich vu Tai Chinh Hoang
e S8 luong cé phiéu ndm giit: Huy
8.967.122 c6 phiéu
(0,98% vén diéu L&) | 2022 dén nay

® 56 lweng ching khoan khac do Céng
ty phat hanh ndm gitt: Khéng cé

e Churc vu ndm giir tai t& chirc khéc:
Khéng cé

T6ng Gidm ddc CTCP BAu tu Dich vu tai chinh Hoang Huy

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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ONG 80 HI*U HAU
Pho Téng Gidm d6c

® Trinh d6 chuyén mon:
Ct nhéan Kinh té

e S0 lugng c6 phiéu ndm gitr:
0 c6 phiéu (0%vdn diéu &)

e S8 lugng ching khodn khac do Céng
ty phat hanh ndm gitr: Khéng cé
e Churc vu ndm gitr tai t6 chirc khac:
« Thanh vién HBQT CTCP DPau tw
Dich vu Hoang Huy

« Thanh vién HBQT CTCP Tap doan
Bat dong san CRV

ONG B0 HI*'U HUNG
Thanh vién HBQT
kiém Pho Téng Gidm d6c

® Trinh d6 chuyén mon:
Ct nhéan Kinh té

e S6 luong cé phiéu ndm giit:
3.456.077 c6 phiéu
(0,38% von diéu &)

e S0 luong chirng khoan khac do Coéng
ty phat hanh ndm gitr: Khéng cé

e Chtrc vu ndm giit tai t8 chirc khac:
« Thanh vién HBQT, Téng Giam déc
CTCP Bautw T6 Hiéu

« Thanh vién HBQT CTCP Xay dwng
Pia 6¢c Thinh Phat

+ Thanh vién HBQT, Téng Gidm ddc
CTCP Xay dwng Thinh Hiép

26 BAO CAO THUO'NG NIEN 2025

QUA TRINH CONG TAC

2007 - 2008
Phu trach phong Xuat nhap khéau, Céng ty TNHH Thuong mai
Hoang Huy

2008 - nay
Thanh vién HDQT CTCP BA4u tu Dich vu Hoang Huy

2008 - 20M
Téng Gidm déc CTCP Thuong mai Hung Viét

2011 — 2020
Thanh vién HDQT, Téng Gidm déc CTCP Thuong mai Hung
Viét

2015 — nay
Phd Téng Giam déc CTCP Bau tu Dich vy Tai chinh Hoang Huy

2020 — nay

Thanh vién HBQT CTCP Bau tu Dich vu Tai chinh Hoang Huy

QUA TRINH CONG TAC

2001 - 2002
Nhan vién Phong kinh doanh Céng ty TM DV va XNK Hai

Phong

2003 - 2005
Trudng phong Kinh doanh Céng ty TNHH TM Hoang Huy

2006 - 2007
Thanh vién gép vén Céng ty Lién doanh TNHH Thai Nghiép

2007 — nay
Thanhvién HBQT CTCP BAu tu Dich vu Tai chinh Hoang Huy

2017 — nay
e Thanh vién HDQT kiém Téng Gidm d6c CTCP Xay dung
Thinh Hiép
® Phé T6ng gidm ddc CTCP Pau tu Dich vu Tai chinh
Hoang Huy

2018 — nay
Thanhvién HDQT CTCP Xay dung Bia 6¢c Thinh Phat

2019 - nay
Thanh vién HBQT kiém Téng Gidm d6c CTCP Dau tu T Hiéu

CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY

ONG NGUYEN THE HUNG
Phé Téng Giam déc

® Trinh d6 chuyén mén:
Cl&r nhan
e S8 luong cd phiéu ndm gitt:

0 c6 phiéu (0% von diéu 1)

® 356 luong chirng khodn khac do Cong
ty phat hanh n&m git: Khéng cé
e Chtrc vu ndm gitr tai t& chirc khac:
« Thanh vién HBQT kiém Giam déc
CTCP Bau tw Dich vu Hoang Huy

« Cha tich HBQT CTCP Phat trién
Dich vu Hoang Giang

BA HO THI XUAN HOA
Pho Téng Gidm d6c

® Trinh d6 chuyén mon:
C& nhan Kinh t&

e S6 lugng c6 phiéu ndm gitr:
10.363 c6 phiéu
(0,0011% vén diéu L&)

e S6 luong chirng khodn khac do Céng
ty phat hanh ndm gitr: Khéng cé
e Churc vu ndm gilr tai t& chirc khéc:
« K& toan trwéng CTCP Dau tw
Dich vu Hoang Huy
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QUA TRINH CONG TAC

1997 — 2003
Nhan vién xudt nhap khau Cong ty pha dé tau cii va xuat khau

phé liéu (thanh vién VINASHIN)

2003 - 2005
Quan LY kho hang xuat nhap khdu Cong ty YAZAKI Hai Phong

2005 - 2006
Chuyén vién kinh doanh Cong ty New World Fashion

2007 - 2016
Quan Y cap cao Céng ty Sankyu Logistic Vietnam

2015 — 2023
Thanh vién HBQT CTCP Phat trién Dich vu Hoang Giang

2018 — 2019
Pho Giam déc CTCP Dau tu Dich vu Hoang Huy

2019 — nay
Gidm déc CTCP Bau tu Dich vu Hoang Huy

2020 - nay
Ph¢ Téng Gidm d6c CTCP Bau tu Dich vy Tai chinh Hoang Huy

2023 — nay
Cha tich HBQT CTCP Phét trién Dich vu Hoang Giang

2024 — nay
Thanh vién HBQT kiém Gidm déc CTCP BAu tu Dich vy Hoang
Huy

QUA TRINH CONG TAC

2008 - nay
K& todn trudng CTCP PAu tu Dich vu Hoang Huy

2018 — nay
Phd Téng Gidam déc CTCP BAu tu Dich vu Tai chinh Hoang Huy

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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BA PHUNG THI THU HUONG
Ké toan trudng

® Trinh d6 chuyén mon:
Clr nhan Kinh té

e SO luong cd phiéu ndm gitt:
13.823 ¢4 phiéu
(0,0015% vén diéu L&)

e S0 luong chirng khoan khac do Coéng
ty phat hanh ndm gitr: Khéng cé

e Churc vu ndm gitr tai t6 chirc khac:
+ Trwdng Ban Kiém soat CTCP Bau

tw Dich vu Hoang Huy

QUA TRINH CONG TAC

1997
Ké toan Codng ty TNHH Tan Thuan

1998 - 2002
K& toén téng hgp CTCP Cudng Thinh

2003 - 2007
K& todn téng hop Cong ty TNHH Thuong Mai Hoang Huy

2008 - nay
Ké todn truédng CTCP BAu tu Dich vu Tai chinh Hoang Huy

2010 — nay
Trudng Ban Kiém soat CTCP Dau tu Dich vu Hoang Huy

NHO'NG THAY ‘96| TRONG BAN ‘Blé‘U HANH TRONG NAM 2025
Cong ty khong cé bat ky thay déi nao vé thanh vién ban Biéu hanh trong ndm tai chinh 2025.

CO’ CAU NHAN sy

Tinh d@én thoi diém 31/03/2026, téng s6 can bd, nhan vién cla Cong ty me (& 92 nguoi.

THEO TRINH DO
HOC VAN

EAREY

64 28

69.5% 30.5%

D

Lao ddng phé thong - 3 nguoi

Cao déng va Trung cap - 7 nguoi

AN Cong nhén - 0 nguoi
89.0%

Bai hoc - 82 nguoi

Tinh hinh lao déng trong Céng ty tinh dén ngay 31/03/2026

BAO CAO THUO'NG NIEN 2025

CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY
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TOM TAT CHINH SACH VA THAY B0I TRONG CHINH SACH B0I VO NGU® LAO BONG

CHE 80 LAM VIEC

Thoi gian lam viée clia lao d6ng: 48 gity trong tuan,

08 giomot ngay;

Nguoi lao dong duoc lam viéc trong mot moi
truong 6n dinh, chuyén nghiép, than thién, nhan
vén, co hodi thang tién cao; ché do dai ngd xing
dang vai ndng luc chuyén mon va hiéu qua cong

viéc; mirc lwvong, thudng canh tranh.

CONG TAC AN TOAN, MOI TRUO'NG

Cong ty da& thuc hién nghiém chinh cac quy ché vé an
toan lao dong, vé sinh méi trudng va phong chéng

chayné.

THAY B0l TRONG CHINH SACH 801 VO
NGUO'1 LAO BONG

Cong ty khong cé thay ddi trong chinh sach déi véi

nguoilao dong trong nam 2025.

CHINH SACH LU'ONG THUG'NG

Ap dung theo chirc danh va tinh chét tirng cong
viéc, Cong ty thuc hién chi trd lwuong cho CBCNV
trong C6ng ty ding va day dd theo Quy ché luong
trong Céng ty, trén co s& cac quy dinh cda phap
luat hién hanh. Cong ty thuc hién thudng cho céc
CBNV trén co s& luong chirc danh cong viéc va

hiéu qué hoat dong kinh doanh ctia Cong ty.

CHINH SACH BAO TAO

Nhan thirc ré chéat luong lao d6ng dédng mot vai tro
quan trong trong su phat trién bén virng ctia Cong
ty. Hang ndm, Cong ty luén c&r ngudri lao ddng tham
gia cac khda dao tao vé& chuyén mén, phu hop voi

tirng bd phan (ban hang, ké toan, k{j thuét..).

V& mang kinh doanh bat déng san, Céng ty ciling
két hop vai cac don vi tu vAn chuyén nghiép dao
tao d6i ngli nhéan vién kinh doanh, ban hang dam
bdo tuén tha cac quy dinh clia phap luat, cting nhu
bat kip cdc xu hudng mdi, nhu cdu mdi cla thi

truong.

CHE 80 CHINH SACH KHAC 801 VO

NGUO'1 LAO BONG
Coéng ty thuc hién ché dd phuc lgi cho ngudi lao
ddng nhu: ché d6 tro'cdp CBCNV c6 hoan canh déc
biét kho khén; t& chirc tham hdi dong vién nguoi
lao déng hodc than nhan ngudi lao déng bi 6m dau,

bénh tat, tlr tuat...

BAO CAO THUO'NG NIEN 2025 29
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TINH HINH BAU TU, TINH HINH THUC HIEN
CAC DU AN

CAC KHOAN AU TU LON

Céc khodn dau tu l&n duoc thuc hién trong ndm (bao gdm céc khodn d4u tu tai chinh va céac khodn dau tu du an):

Coéng ty khéng cé khodn dau tu l&n thuc hién trong ndm 2025.

Cong ty thuc hién dau tu truc tiép va gian tiép cac du an thdng qua cac céng ty con. Tinh hinh thyc hién mot s6 du

antiéubiéu clia hé thong Cong ty nhu sau:

DU AN HOANG HUY
COMMERCE — TOA H2

DU AN HOANG HUY
GREEN RIVER:

« Dija diém thuc hién: Dia diém thuc hién:

Quy m6 s dung dét: Quy M6 sl dung dét:

Cong ty thuc hién du an:

Cong ty thuc hién du an:

Téng mirc d4u tu:

Tién d6 du an: : :
Téng mirc dau tu:

Tién do du an:
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DU AN BAU TU XAY DUNG
CHINH TRANG B0 THI
(CHUNG CU KET HO'P TRUNG
TAM THU'ONG MAI, DICH VU)

DU’ AN HOANG HUY
NEW CITY - Ii

Dia diém thuc hién:

Quy mo srdung dat: Dia diém thuc hién:

Cong ty thuc hién du an:
Quy mé st dung dat:

Cong ty thuc hién du an:

Téng murc dau tu:

Tién do du an: Tong mic dau tu:

Tién do du an:

BAO CAO THUO'NG NIEN 2025 33
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CAC CONG TY CON

DU AN BAU TU XAY DUNG
CONG TRINH HON HOP CAO
TANG VA DICH VU THUONG
MAI TAl LO 1.14/CTHH-01
TRONG KHU 80 THI MO1 BAC
SONG CAM

CTCP XAY DUNG BIA OC THINH PHAT \

Cong ty la Doanh nghiép du &n do Cdng ty C6 phan BAu tu Dich vu Tai chinh Hoang

Huy thanh lap. Hién du én da hoan thanh va ban giao.

Tai thoi diém 31/03/2026, Céng ty co vén diéu & thuc gép 35 tg déng, Téng tai san

10,75 t{ déng. Trong do no phai tra [a 2,67 t( déng, vén chi s& hitu 8,085 tg dong.

: . o Nam tai chinh 2024, Céng ty cd lgi nhuan sau thué am 139,9 triéu d6ng. N&m tai
Bia diém thuc hién: . . .
chinh 2025, Céng ty cd lgi nhuan sau thué 199 triéu dong.

Quy mo st dung dat:

N\

CONG TY O PHAN XAY DUNG THINH HIEP

Cong ty thyc hién dy an: Céng ty la Doanh nghiép Du &4n do Cong ty C& phan Bau tu Dich vu Tai chinh Hoang

Huy thanh lp. Hién duy an da hoan thanh va dugc ban giao.

Téng muirc dau tu: Tai thevi diém 31/03/2026, Céng ty cé vén diéu & thuc gép 60 tJ dong, Téng tai san

3,12t d6ng. Trong do6 ng phai trd (3 1,01t] déng, von chl s& hitu 2,11t0 d6ng. Nam tai

: chinh 2024, Céng ty cd loi nhuén sau thué &m 243 triéu déng. N&m tai chinh 2025,
Tién d6 du an:

C6ngty co lei nhuan sau thué Am 101triéu dong.

O\l

CONG TY CO PHAN BAU TU TO HIEU

Tai thevi diém 31/03/2026, Cong ty cé vén diéu L& thurc gop 108 tg ddng, Téng tai san
14,964 t(j d6ng. Trong do no phai tra & 0,026 tg déng, von chii sé hiru 14,938 tj dong.

N&m tai chinh 2024, Céng ty c6 loi nhudn sau thué &m 67,67 tJ dong. Nam tai chinh
2025, Cong ty co loi nhuén sau thué 335,5 triéu déng.

2N

CONG TY CO PHAN BAU TU DICH VU HOANG HUY

Cong ty C8 phan Bau tu Dich vu Hoang Huy (HHS) hoat ddng trong hai linh vuc chinh

(& kinh doanh xe 6 t6 tai va dau tu, phat trién bat dong san.

Tai thori diém 31/12/2026, Coéng ty cé von diéu L& thuc gop 4.320 tg dong, Téng tai

san 23.428 t dong. Trong dé no phai tra 1a 6.976 t( dong, von chli s hitu 16.452 tg
déng. N&m 2024, Cong ty dat lgi nhudn sau thué hop nhéat 1a 368,6 t(j dong. Nam
2025, Cong ty dat loi nhuén sau thué hop nhat 14 3.530 tg dong.

/
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CONG TY TNHH PRUKSA VIET NAM \

Coéng ty C& phan DAu tu Dich vu Hoang Huy hién sé& hitu 90,17% von diéu 1& cla Cong
ty TNHH Pruksa Viét Nam, don vi chiu trach nhiém phat trién du &4n Pruksa Town tai
phuong An Hai, Hai Phong véi dién tich lén téi hon 20 ha, véi hang nghin cén ho va
céc tiénich dong bd. Bén nay, dy &n d& hoan thanh, ban giao cac san phdm bao gom
Khu nha & xa hoi, khu nha & thuong mai dich vu lién ké. Trong ndm 2025, Pruksa Viét

Nam tiép tuc trién khai mot s& hang muc phu tro nhu khu nha diéu hanh ban quan LY.

Tai thori diém 31/12/2025, Pruksa Viét Nam c6 vén diéu & thuc gdp 566,44 t( dong,
T6ng tai sdn 574, t(j dong. Trong d6 no phai tra & 41,2 t§ dong, von chil s& hitu &
532,9 t( déng. N&m 2024, Céng ty co loi nhun sau thué 14 14,7 tJ déng. Nam 2025,

CHUONG Il | TINH HINH HOAT BONG TRONG NAM 2025

C6ng ty co loi nhuén sau thué 4m 35,5 tg déng.

CONG TY CO PHAN HHS CAPITAL

AN

CTCP HHS Capital la mdt don vi quaén tri tai chinh quan trong trong hé sinh thai clia
Tap doan Tai chinh Hoang Huy (TCH). Khac vé&i céc cong ty truc tiép trién khai xay
dung, HHS Capital déng vai tro la phap nhan quén 1 von va dau tu chién luoc, hién 3
cdng ty con do HHS nadm gitr 99,99% vén diéu [&. Bon vi nay gilt trong trach then
ch6t trong céc hoat ddng M&A va téi cau tric ndi bo, truc tiép s& hitu luong cd phan
l&n tai TAp doan B4t ddng san CRV, gilip t6i wu hda cAu tric quan tri va tap trung

nguon lyc cho céc dy 4n bat dong san trong diém clia toan tap doan.

HHS Capital dugc thanh lap ngay 31/03/2025. Tai thoi diém 31/12/2025, HHS
Capital cé von diéu & thuc gdp 504 t( dong, Tong tai san 534,3 tg dong. Trong dé no

CONG TY CO PHAN TAP BOAN BAT BONG SAN CRV \

Céc du 4n dang dau tu clia Cong ty CS phan Tap doan Bat ddng san CRV (truc tiép hodc
thoéng qua cac cong ty con):

Ph&n Du &n Toa H1- Hoang Huy Commerce thuéc Dy 4n Hoang Huy Commerce: Phan
Du &n Coéng trinh Chung cu k&t hop thuong mai dich vu H1 thudc Dy 4an dau tu xay
dung Hoang Huy Commerce tai phutrng L& Chan, Thanh phd Hai Phong.

Dy &n Hoang Huy New City - IIl: Dy 4n Khu dé thi méi doc duerng B6 Mudi kéo dai va
viing phu can tai phuong Thuy Nguyén, Thanh phd Hai Phong. Téng mirc dau tu:
15.076 tg déng. Quy md dy an: Cac loai hinh nha & thap tang, nha & chung cu, cac
cbng trinh cong cdng, céc cdng trinh thuong mai dich vy, trutng hoc va céc cong
trinh ha tang k{ thuat déng bé.

Tai thoi diém 31/03/2026, Céng ty C6 phan Tap doan Bat ddng san CRV c6 von diéu lé
thuc gép 6.784 t(j ddng, Tong tai san 11.987 t(j ddng. Trong dé no phai trd 1a 4.408 t d6ng,
von chl s& hitu 7.579 tJ d6ng. Cdng ty dp dung ky ké toan tir ngay 01/04 hang ndm dén

ngay 31/03 clia ndm tiép theo. N&m tai chinh 2024, Cong ty C6 phan Tap doan B4t déng
san CRV l&i hop nhat (& 462,32 t§ dong. Nam tai chinh 2025, Céng ty C6 phan Tap doan
B4t d6ng san CRV lai hop nhat 14 76,23 tg déng.

phai trad (4 50,2 triéu dong, vén chii sé hitu 534,25 t( dong. N&m 2025, loi nhuén sau
thué clia HHS Capital 14 30,25 t{ déng.

CONG TY O PHAN PHAT TRIEN DICH VU HOANG GIANG \

Céng ty C6 phan Phat trién Dich vu Hoang Giang (Hoang Giang) kinh doanh dong xe
tai ndng nhap khau sadn xuat tai Trung Qudc. Trong khi cdng ty me - HHS dang la dai Ly
clia xe tai Dongfeng thi Hoang Giang kinh doanh dong xe tai hang nang do héng
Sinotruck san xuat vei cac thuong hiéu Howo, Sinotruck. Ngoai ra, tuy thei diém cla
thi trrong, Hoang Giang thuc hién kinh doanh s&n phdm xe dau kéo M{, thuong hiéu
International, day l& dong san phdm khong nhiéu don vi trong nude cd thé cung cap

duoc do doi hdindng luc tai chinh va uy tin cao.

Tai thori diém 31/12/2025, Hoang Giang cé von diéu [& thuc gop 510 tg déng, Tong tai
s4n 939,90 t( déng. Trong do ng phai tra la 228,25 t{ déng, von chd sé& hitu 711,64 tg
débng. N&m 2024, loi nhuén sau thué clia Hoang Giang 14 7,88 t(j dong. N&m 2025, loi

CONG TY CO PHAN XAY DUNG BAI THINH VUONG N

Cdng ty C8 phan Xay dung Dai Thinh Vuong la chl dau tu clia Du &n Hoang Huy — Sé& Dau
tai s6 2A S& DAu, phudng Héng Bang, Thanh phé Hai Phong. Dén nay, du an da hoan
thanh ban giao va divao st dung.

Tai thoi diém 31/03/2026, Cong ty C6 phan Xay dung Dai Thinh Vuong cé von diéu 1&
thuc gop 159,72 t ddng, téng tai san la 2274 t ddng. Trong dd no phai tra 1a 15,5 t{ dong,
von chd s& hiru 211,9 tJ déng. Céng ty ap dung ky ké toan tir ngay 01/04 hang ndm dén

ngay 31/03 clia ndm tiép theo. Nam tai chinh 2024, Céng ty dat loi nhuan sau thué |4 6,6
tg déng. Nam tai chinh 2025, Cong ty dat loi nhudn sau thué 1a 5,2t dong.

nhuén sau thué ctia Hoang Giang la 71,51t déng. /

BAO CAO THUO'NG NIEN 2025
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CONG TY CO PHAN PHAT TRIEN NHA BAI LOC \

CTCP Tap doan Bat dong san CRV hién s& hitu 99,99% von diéu lé clia Cong ty CS phan
Phat trién Nha Dai Loc, don vi chiu trdch nhiém phat trién mot phan du &n Hoang Huy
Commerce (tuong trng véi 6 dat toa H1) gom 3 tda hinh canh hoa. M6i toa gom 36 tang noi
va 3 tdng hdm, vé&i hang nghin cén hd va céc tién ich dong bd. Bén nay, du an da hoan
thanh ban giao va divao st dung.

Cong ty C6 phan Phat trién Nha Bai Loc dang chuén bi dau tu Du én dau tu xay dung céng
trinh hén hop cao tang va dich vu thuong mai tai 16 114/CTHH-01 trong khu dé thi méi Bac
sdng Cam tai phudng Thiy Nguyén, thanh phé Hai Phong. Dy dn c6 quy mé s dung déat:
32.488,83 m2 (khoang 3,25 ha) v&i téng mirc dau tu khodng 6.223,3 t( dong (da bao gdm
tién str dung dat).

Tai thoi diém 31/03/2026, Céng ty C6 phan Phat trién Nha Bai Loc cd vén diéu (& thuc
gop 1.820,1t( d6ng, téng tai sdn & 2.389,7 tg dong. Trong dd no phai tra a 302,1t( ddng,
v6n chl s& hiru 2.087,6 tJ déng. Cong ty &p dung ky ké todn tir ngay 01/04 hang ndm dén
ngay 31/03 cla nam tiép theo. N&m tai chinh 2024, mirc loi nhun sau thué Cong ty dat

duoca709 t( dong. N&m tai chinh 2025, Cong ty dat lei nhuén sau thué 14 130,3 t déng.

BAO CAO THUO'NG NIEN 2025
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TINH HINH TAI CHiNH

TiNH HINH TAI CHINH

Cudi nam tai chinh 2025, tong gia tr

tg dong, ting 42,46% so v&i cudi
ctia Céng ty vao ngay 31/03/2026

CHi TIEU
1 T6ng gid tri tai san
2 Doanh thu thuan
3 Loi nhuan thuan tir HBKD
4 Loi nhuan (16) khac
5 Loi nhuén trude thué
6 Loi nhun sau thué
7 Ty L& loi nhuén tra cd tic

n
d

Ty déng
Ty déng
T4 dbng
Ty déng
Ty déng
Ty déng

%

21.840,87

1.447,39

362,39

(9,42)

352,97

258,20

Két qué hoat déng kinh doanh hgp nhét giai doan 2024 - 2025
(Nguén: BCTC kiém todn hop nhat ndm 2025 clia TCH)

Tinh dén hét ndm tai chinh 2025, t6ng tai san clia Céng
ty ghi nhdn muec tang trudng an tuong 42,46% so vai
nam 2024. Su gia tdng quy M6 nay chl yéu phan anh
gia tri tich L0y tU cac du an bat ddng san trong diém
dang trong qua trinh dau tu va trién khai. Hé qua tlr viéc
dong vén dang duoc tap trung tich LGy tai céc du &n d&

dang nay la doanh thu chuwa dugc ghinhan trong ky.

M&c du két qua kinh doanh clia Cong ty ndm 2025 chiu
ap luc sut gidm doanh thu mang tinh chu ky cdia nganh
bat dong san, két quad dat duoc van phdnanhné luc duy
tri nén tang tai chinh 6n dinh va lanh manh clia doanh
nghiép. D4y & budc dém can thiét dé Cong ty tiép tuc
tép trung nguén luc, t6i ru hda tién d6 cac du an mdi,
qua dd tao dong luc birt pha va ddm bao sy phat trién

bén virng cho nhirng ndm t&i chinh tiép theo.

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY

i tdi sdn cua TCH dat 21.840,87
&m tai chinh 2024. Von diéu L&
at 9.121.092.240.000 dong.

NAM 2024

15.331,76

4.666,99

1.514,40

(92,01)

1.422,39

1121,50

29,79%

CAC CHi TIEU TAI CHINH CHU YEU
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STT CHi TIEU BON VI NAM 2025
| Chi tiéu vé kha nang thanh toan
1 Hé s6 thanh toan ngan han Lan 8,91 2,63
2 Hé s6 thanh todn nhanh Lan 3,20 1,06
I Chi tiéu vé co’ cau vén
1 Hé s6 no/Tong tai san % 12,28 34,23
2 Hé s6 no/Vén chl sé& hitu % 14,00 52,04
i Chi tiéu vé nang lyc hoat dong
1 Vong quay Hang tén kho Lan 0,31 0,11
2 Vong quay Téng tai san Lan 0,31 0,08
v Chi tiéu vé kha nang sinh l&i
1 TY & loi nhuén sau thué/Doanh thu thuéan (ROS) % 24,03 17,91
2 Tg & loi nhuén sau thué/Vén chi sé& hitu (ROE) % 8,67 1,86
3 Ty l& loi nhuan sau thué/Téng tai san (ROA) % 749 1,39
4 Tg (& loi nhuén tir HPKD/Doanh thu thuén % 32,45 25,04

Céc chi tiéu tai chinh giai doan 2024 - 2025
(Nguén: TCH)

Chitiéu vé kha néng thanh todn ngan han ndm nay gidm
S0 v&i ndm trudc do Cong ty tap trung dong von day
manh dau tu vao cac du an mdi, song buc tranh tai
chinh clia doanh nghiép van duy tri sir 6n dinh can thiét.
Viéc suy gidm cuc bd nay chi mang tinh thai diém phuc
vu cho muc tiéu tang trudng dai han. Hién tai, cac chi s
thanh toan clia Céng ty vAn ndm trong nguéng an toan,
dadm bdo nang luc thuc hién day di va kip thdi céc

nghia vy ng ngan han.

Trong ndm 2025, cac chi s6 phan &nh ndng luc hoat
dong clia Cdng ty ghi nhan su sut gidm dang ké, chiu
téc dong truc tiép bdi yéu t6 chu ky clia cac du an bat
dong san. Cu thé, do doanh thu tir cac du &n trong diém
da duoc ghi nhan phan lén vao cac ndm trude, dan dén

quy m6 doanh thu thuén va gid vén hang ban ndm nay

déng loat gidm manh. Sy bién d6ng nay dé truc tiép kéo
gidm chi s6 vong quay hang ton kho. M&t khéc, viéc
doanh thu sut gidm trong b&i canh téng tai san tiép tuc
m& rdng dé phuc vu hoat ddng dau tu vao cadc du an méi
d4 cau thanh nguyén nhan chinh khién vong quay téng

tai san gidm so va&i cung ky.

Xét vé co cAu von, hoat ddng kinh doanh duoc tai tro
chtl yéu béng nguén vén chi s& hiru. Viéc duy tri tg
trong vén chl s& hiru cao gitp gidm thiéu rdi ro tai
chinh, d6ng thoi han ché tac déng tir chi phi l&i vay va
bién ddng tg gia trong bdi canh (&i suat cé nhiéu bién
déng trong thoi gian qua. Bén canh do, nhernd luc téi wu
hda chi phi trong qua trinh vAn hanh, céc chi tiéu vé co

cAu von da co nhitng cai thién tich cuc.

BAO CAO THUO'NG NIEN 2025
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TINH HINH THAY 801 VON BAU TU cUA CHU S& HrU
Céc dot tédng von ¢ phan ké tir khi thanh lap clia Cong ty:

CO CAU cO BONG, THAY BOI VON BAU TU CUA

CHU s& HOrU

cO PHAN

/.J Tong so co phiéu dang lvu hanh

THO'l GIAN
HOAN THANH
BOT PHAT HANH

VON BIEU LE

TANG THEM
(BONG)

VON BIEU LE
SAU PHAT HANH
(DONG)

HINH THU'C
PHAT HANH

DON V|
PHE DUYET

S& K& hoach va

2 N Thanh 4p Cbng ty: R R
IIII 912.109.224 c6 phan an;;ooo?ng Y| 1200000000000 = 1200.000.000.000 DAu tu Thanh
phd Hai Phong
Q9 p° T5na vén 1&n T Chao ban c6 phan | S& K& hoach va
*M- 9 ' | 2099945720000 = 3.299.945720.000 = cho cé ddng hién | DAu tu Thanh
25% 04/2016 . i R L i
hiru ph& Hai Phong
R (e (R R e o S6 lwong c6 phan S6 luong c6 phan L. s 2
Co6 phiéu pho thén Co phiéu qu o n B 3 6n lAn 2: Phat hanh i h
prieup g pried gty chuyén nhuong tu do han ché chuyén nhugng Ta”%‘;;g;g” ¢ 329994420000 = 3.629.940.140.000 phié‘z trznca’izc kﬁg,banhc‘ ung
0an nha nudc
912.109.224 0] 912.109.224 (0] -
cd phan c6 phan cd phan cd phan Chuyén doi tral

Céng ty khéng cd ¢ phiéu giao dich tai nudc ngoai

CO CAU cO BONG

Tg & s& hiru nuwdc ngoai téi da tai TCH (& 51% theo cong van s6 2759/UBCK-PTTT ngay 10/06/2021.

s6 c6 PHAN

SO LUONG

c6 BONG

| Tg 18 s& hiru

TY LE S& HOU
s& HrU (CO PHAN) (%)

Tang von lan 3:
02/2021

Téng von lan 4:
05/2021

Tang von lan 5:
10/2021

211.662.700.000

150.154.600.000

2.185.462.240.000

3.841.602.840.000

3.991.757.440.000

6.187.219.680.000

phiéu chuyén d6i
phat hanh nam
2019 thanh c6
phiéu (lan 1)

Chuyén déi trai
phiéu chuyén d6i
phat hanh nam
2019 thanh c6
phiéu (lan 2)

Phat hanh c6
phiéu trd cé tuc
va Chao ban cd

phan cho cé déng

Uyg ban ching
khoan nha nudc

Uy ban ching
khoan nha nudc

Uyg ban ching
khoén nha nudc

1 C8 dbng lén 2 328.247.206 35,99% hidn hitu
2 C6 déng nhd 39781 583.862.018 64,01% S Phat hanh cé UG ban ch
. Ta”&‘;;g;” & 494938750000 | 6682158430000 0T TACR o 8 OSh ST
TONG CONG 39783 912109.224 100% phieu tra co tuc oan nha nuoe
1] Poi t & hii Tang von lan 7: Chao ban thém c6 Uy ban chin
Ol tirgng s&” hiru g " 2004647520000 8686805950000  phiéu ra cong Y pan entng
, 09/2025 . khoan nha nucc
1 C6 déng Nha nwéc = = s chung
2 on . <N 14N Q- Phat hanh cé ’ 1
2 C6 déng trong nuce 39610 816.217.415 i Tang von lan 8 434286290000 = 9.121.092.240.000 | |,z 2 o6 1 Uy ban chtng
) 11/2025 phieutra COTUC | khodn nha nudc
T8 chirc 56 148.962.204 16,33%
Ca nhan 39.554 667.255.211 73,16% GIAO DICH CO PHIEU QUY
3 C8 déng nwée ngoal 173 95.891.800 10,51% §6 luong o6 phiéu qug hién tai: O c6 phiéu.
8 chic 40 94.486.278 10.36% Trong nam Cong ty khdng co giao dich co phiéu qug.
o CAC CHUNG KHOAN KHAC
C4 nhan 133 1405531 0,15%
= R Cac dot phat hanh chirng khoan khac da thuc hién trong ndm: Khdng co.
TONG CONG 39783 912.109.224 100%

S8 luong, dac diém céc loai chirng khodn khac hién dang luu hanh va cac cam két chua thuc hién clia cong ty véi

Co ciu cé dbng tai thei diém ngay 22/06/2026
(Ngudn: Danh séch c6 déng clia TCH chét tai ngay 22/06/2026)

cé nhan, t6 chirc khac (bao gdm cén bd cdng nhan vién, ngudi quan Y clia cong ty) lién quan dén viéc phat hanh

chirng khodn): Khong cé.
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BAO CAO TAC BONG LIEN QUAN TO'
MOI TRUO'NG VA XA HOI

TAC BONG LEN MOI TRUONG

TONG PHAT THAI KHi NHA KiNH (GHG) TRU'C TIEP VA
GIAN TIEP:

TCH la doanh nghiép c6 cac hoat dong kinh doanh
xe tai va dau tu du an gian tiép, hoat dong kinh
doanh TCH khéng san sinh nhiéu lwong khi thai nha
kinh cting nhu gay ra cac tac dong dang ké dén moi

truong.

CAC SANG KIEN VA BIEN PHAP GIAM THIEU PHAT
THAI KHi NHA KiNH:

Céng ty khuyén khich cac don vi thanh vién khi dau
tu du én bat déng san wu tién cac khodng dat tréng
cay xanh khi xay dung du an va wu tién cac nha
thau s dung nguyén vat liéu than thién v&i moi
trudng va tiét kiém nang luong khi tién hanh dau

thau thicong du an.

BAO CAO THUO'NG NIEN 2025
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QUAN LY NGUON NGUYEN VAT LIEU

TONG LU'ONG NGUYEN VAT LIEU BUOC S DUNG
BE SAN XUAT VA BONG GOI CAC SAN PHAM VA DICH
VU CHiNH CUA TO CHU'C TRONG NAM

Trong linh vuc kinh doanh xe tai, hoat dong kinh
doanh ctia Cong ty la hoat dong thuong mai, théng
qua hinh thirc nhdp khau nguyén chiéc tir nudc
ngoai vé Viét Nam, vi vy Cong ty khéng s dung

nguyén vat liéu dé san xuat.

Trong linh vuc dau tu Bat déng san, hoat déng dau
tu clia Cong ty thuc hién théng qua cac cong ty
con va cac nha thau. Céc nha thau la don vi dau
méi, c6 trach nhiém tinh todn téng lwgng nguyén
vat liéu st dung va bao cdo theo yéu cau clia co

guan quan ly.

BAO CAO TY LE PHAN TRAM NGUYEN VAT LIEU
BUOC TAI CHE BU'OC SU¥ DUNG BE SAN XUAT SAN
PHAM VA DICH VU CHINH CUA TO CHU'C

Cong ty hoat dong trong linh vuc thuong mai la
kinh doanh xe tai va phat trién bat ddng san théng
qua dau tu vao cac don vi khac nén khéng st dung
nguyén vat liéu san xuéat vi vay khong dién ra hoat

déng tai ché nguyén vat liéu sir dung san xuét.

TIEU THU NANG LUONG

NANG LUO'NG TIEU THU TRU'C TIEP VA GIAN TIEP

TCH la doanh nghiép cé cac hoat dong kinh doanh
xe tai va dau tu dy an bat déng san truc tiép hodc
gidn tiép. Cong ty khéng truc tiép tién hanh xay lap
khi dau tu du an bat ddng sdn ma thué nha thau tat
cé cac hang muc thi céng. Hoat dong kinh doanh

TCH khoéng tiéu thu nhiéu nang lugng.

TCH st dung 1.596.297 kWh dién nam 2025.

NANG LUQNG TIET KIEM BU'QC THONG QUA CAC
SANG KIEN SU* DUNG NANG LUQ'NG HIEU QUA

Trong linh vuc kinh doanh xe tai: Cong ty wu tién
phan phoi céc dong xe tiét kiém nhién liéu. Viéc
tiéu thu nang luvong phu thudc hoan toan vao tan
suat s dung xe tai clia khach hang nén Cong ty
khoéng tinh todn duoc s6 liéu nang luong tiét kiém

cuthé.

Linh vuc Bat d6ng san: Céng ty khuyén khich céc
don vi thanh vién khi dau tu du én bat déng san uu
tién s&r dung nang lvong tai tao cho céc cong trinh.
Viéc tiéu thu nang luong phu thuéc hoan toan vao
khach hang mua sdn phdm nén Cong ty khéng tinh

toan duoc sé liéu ndng luong tiét kiém cu thé.

CHUONG Il | TINH HINH HOAT BONG TRONG NAM 2025

CAC BAO CAO SANG KIEN TIET KIEM NANG LUONG
(CUNG CAP CAC SAN PHAM VA DICH VU TIET KIEM
NANG LUQNG HOAC SU* DUNG NANG LUQNG TAI
TAO)

Trong linh vuc kinh doanh xe tai: Cong ty wu tién
nhap kh&u va phan phdi cac dong xe tiét kiém nhién

liéu.

Trong linh vuc dau tu Bat ddng san, hoat déng dau
tu clia Cong ty thyc hién théng qua cac cong ty
con va cac nha thau: Céng ty khuyén khich cac don
vi thanh vién khi dau tu du an bat déng san uu tién
st dung nang luong tai tao cho cac cong trinh va
uu tién cac nha thau sir dung nguyén vat liéu than
thién v&i moi truong va tiét kiém ndng lugng khi

tién hanh dau thau thicéng du an..

BAO CAO THUO'NG NIEN 2025
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TIEU THU NUGC

NGUON CUNG CAP NU'G'C VA LUQNG NU'G'C SU DUNG

TCH la doanh nghiép cd cac hoat dong kinh doanh xe
tai va dau tu du an bat déng san, hoat déng kinh

doanh TCH khéng tiéu thu nhiéu nudc.
TCH st dung 70.097 m3 nudc nam 2025.

TY LE PHAN TRAM VA TONG LUO'NG NU'G'C TAI CHE VA
TAISU' DUNG

C6ng ty khéng thuc hién tai ché va tai st dung nudec.

TUAN THU PHAP LUAT VE
BAO VE MOI TRUONG

S6 lan bi xtr phat vi pham do khéng tuan thd luat phap

va cac quy dinh vé moi trueng: Khdng bi x(r phat.

T6ng s6 tién do bj x& phat vi pham do khéng tuan thi
luat phép va cac quy dinh vé méi truong: Khdng bi xdr

phat.

BAO CAO THUO'NG NIEN 2025
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CHINH SACH LIEN QUAN BEN NGU'O' LAO BONG

S6 lwong lao déng, mirc lwong trung binh doi véi

nguo'i lao dong

T6ng s6 luong lao déng cla toan Cong ty (bao
gbm ca cac Cong ty con) tai ngay 31/03/2026 clia
Coéng ty la 274 nguoi.

MUrc luong trung binh nam 2025 d6i véi ngudi lao
dong: 14.462.800 déng/thang.

Chinh séch lao dong nham dam bao sirc khde, an

toan va phc lgii chia ngwéi lao déng

Cong ty ludn cham lo d&i séng cho ngudi lao déng, thuc
hién day db ché do luong, ddng bdo hiém xa hoi,
thudng cac ngay & trong ndm, sinh nhat, sinh hoat tap
thé nham gén két ngudi lao ddng, tao strc manh tap thé
dé hoan thanh toan dién cac muc tiéu kinh doanh cla

Cong ty.

Hoat dong dao tao nguwe'i lao dong

S6 gity dao tao trung binh mbi n&m, theo nhan vién
va theo phan biét nhan vién: M6i nhan vién lam
viéc tai cong ty dugc dao tao chuyén mon trung
binh mbi ndm & 50 gi®, khédng phan biét [Anh dao

hodc nhanvién.

Céc chuong trinh phat trién kg néng va hoc tap
lién tuc dé hé tro' ngudi lao d6ng ddm bdo cé viéc
[&m va phat trién su nghiép: Cong ty tim kiém cac
chuong trinh dao tao céan thiét, vi du nhu nhitng
khodé hoc ban hang, khoa hoc nang cao kg thuat,
dé phat trién kij ndng cho ngudi lao dong tir d6
nang cao nang luc canh tranh clia Céng ty. Cac
chuong trinh dao tao & bat budc d6i véi nguodi lao

dong ciing nhu lanh daoc Cong ty.

BAO CAO LIEN QUAN BEN TRACH NHIEM B0I V&' CONG BONG BIA PHUONG

Cong ty ludn la don vi tién phong trong cac hoat dong
cdng dong. Trong ndm Cong ty da t6 chire mot sd chuong
trinh dén on, dap nghia, gitp d& nhitng hoan canh neo
don, nhitng ngudi cé cdng véi cach mang. Vao céc dip 1&
tét Cdng ty ciling trao tdng nhirng phan qua nhé cho cac
gia dinh kho khan tai dia phuong, qua do gép phan xay

dung x& hoi giau tinh thAn nhan van, nhan ai.

BAO CAO LIEN QUAN BEN HOAT BONG THI TRUONG VON XANH

Khong co.
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BANH GIA KET QUA HOAT BONG SAN XUAT

KINH DOANH

DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH

Phan tich téng quan vé hoat ddng cla cong ty so vé&i ké hoach va cac két qua hoat déng san xuat

kinh doanh trwéc day

Bon vi: t§ déng

5 _ % TH 2025 /
TT TH 202 TH 2024

Doanh thu ban hang va cung c&p
dich vu

2 Loi nhuén sau thué 259,20

1.447,39

5.000,00 28,95% 4.666,99

1.700,00 15,25% 1121,50

Céc chi tiéu két qué kinh doanh hop nhat ndm 2025 so véi ké hoach va ndm 2024
(Nguén: TCH)

Nam 2025, trudc nhirng thach thirc tir moéi trrong vimo
toan cau, ap luc tg gia gia tdng cung tién trinh phuc hoi
khéng déng déu gilra cac nganh kinh té, tinh hinh hoat
dong kinh doanh ctia Cong ty da chiu nhirng tac déng
khéng nhd. Trong béi cdnh dd, Cong ty da chd déng linh
hoat diéu chinh chién luoc, tap trung va phan bd ngudn
luc vao céc du an trong diém nham dam bao hiéu qua

dau tu lAu dai. Két thic ndm tai chinh 2025, doanh thu

NHO'NG TIEN BO CONG TY BA BAT BUQTC

Trong n&m, Céng ty thuc hién cling cé hé théng dai 1y
trén toan quéc ngay cang chat lugng hon. Céng ty
thudrng xuyén clr cén b k{j thuat di thuc té dén cac dai
1y, so sanh chat luong sdn phdm clia cac doi thi canh
tranh, phan hai dén nha cung cap dé cai tién chat luong
sa&n pham phu hop véi dia hinh va thi hiéu clia nguoi
tiéu dung Viét Nam. Céng ty lubn tu tin vé mé&t chat
lvong sdn phdm cling nhu gia thanh &n dinh, dich vu
bao hanh bao tri dong b6 va véi loi thé 1a doanh nghiép
phan phdi lau nam, da duoc khang dinh tai thi truong

Viét Nam.

V& linh vuc kinh doanh bat d6ng san, trong ném 2025
Cong ty tiép tuc thuc hién dau tu truc tiép va thdng qua

caccoéngtycon.

BAO CAO THUO'NG NIEN 2025
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ban hang va cung cap dich vu clia Céng ty dat 1.447,39
tg déng (tvong trng hoan thanh 28,95% ké hoach), loi
nhuén sau thué dat 259,20 tg dong (hoan thanh 15,25%
k& hoach dé ra). M&c du céc chi tiéu tai chinh chua dat
nhu ky vong ban dau do céc rao can khach quan, két
qua nay van thé hién nd luc clia Cong ty trong viéc bao
toan noi luc va duy tri van hanh 6n dinh trudc cac bién

dong cla thi truong.

TINH HINH TAI CHiNH

TINH HINH TAI SAN

STT CHi TIEU
A Tai san ngian han
1 Tién va cac khodn tuong duong tién
2 DAu tu tai chinh ngén han
3 Céc khodn phai thu ngan han
4 Hang tén kho
5 Tai sdn ngan han khac
B Tai sén dai han
1 Céc khodn phai thu dai han
2 Tai san c6 dinh
3 B4t d6ng san dau tu
4 Tai sadn d& dang dai han
5 PAu tu tai chinh dai han
6 Tai sdn dai han khac

Téng tai san

% TANG GIAM

19.405,61 13.260,75 46,34%
1691,25 1.268,13 33,37%
4174,52 2.470]15 69,00%
134335 831,61 61,54%
11.604,10 8.498,16 36,55%
592,39 192,70 207,42%
2.435,27 2.071,01 17,59%

- 3,89 (100,00%)
364,77 354,36 2,79%
149110 1.666,11 (10,50%)
204,04 13,40 1.422,37%
28372 - 100,00%

91,63 3275 179,84%
21.840,87 15.331,76 42,46%

Tai san hop nhét cla Céng ty
(Nguén: BCTC kiém todn hop nhét tai chinh 2025 cia TCH)

Tinh dén cudi ndm tai chinh 2025, t&ng tai sdn clia Céng
ty dat 21.840,87 t(j dong, tdng 6.509,12 t(j déng (tuong
rng mtrc tang 42,46%) so v&i cung ky nam 2024. Bong
lyc téng trudng quy mé nay chi yéu dén tir danh muc
tai sdn ngan han khi dich chuyén tir 13.260,75 tg dong
[én 19.405,61 tg ddng. Trong d6, hang tén kho tiép tuc
chiém tg trong lén nhat trong cAu tric tai san, dat
11.604,10 tJ d6ng. Chi tiéu nay phan anh viéc Cong ty
tap trung nguén von dé day nhanh tién d6 hoan thién
cac du an d& dang va chuén bi cho céc ké hoach ban

giao sdn pham trong tuong lai.

Song song va&i xu hudng trén, cdc khodn muc tai san luu
dong khac ciing ghi nhan s gia tdng dang ké. Cu thé,
dau tu tai chinh ngan han dat 4.174,52 t{ d6ng, t&ng
69,00% so v&i cung ky ndm 2024; cac khoan phai thu
ngan han téng 61,54%, dat 1.343,35 t{ dong. D6i vai tai
san dai han, quy m6 danh muc mé& réng tir 2.071,01 t§

déng lén 2.435,27 t§ dbng (tvong (ng mic téng

17,59%). M&c du khodn muc bat déng san dau tu gidm
nhe so v&i ndm 2024 nhung van duy tri gid tri lon véi
1.491,10 t(j déng, déng vai trd nén tdng vitng chac trong

cocAu tai sdn dai han cliadoanh nghiép.

Nhin chung, co cau tai san tai thoi diém cudi ndm 2025
phan anh ré nét dinh huéng phan bd nguon luc cla
Cong ty cho hoat déng dau tu va phat trién cac du an
bat ddng san trong diém. Su gia tdng cla cac khodn
muc lién quan dén du an dang trién khai, bao gom chi
phi sdn xuét kinh doanh d& dang va chi phi xdy dung co
ban d& dang, minh chirng cho viéc Céng ty dang quyét
liét ddy manh tién do thi cdng va hoan thién céc cau
phan du &n, ndi bat (& Dy &n Hoang Huy New City — 1.
Dién bién nay hoan toan déng nhat véi chién luoc quan
tri trong giai doan hién tai, tao co'sé vitng chic dé Cong
ty s&n sang ngudn cung san pham, tdi uu hda ké hoach
ban giao va ghi nhan két qua tai chinh trong cac ky ké

tiép.
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STT CHi TIEU

1 Phai thu ngan han

1 Phai thu ngan han cla khach hang

2 Tra trudc cho ngudi ban ngén han

3 Phai thu ngan han khac

4 Du phong céc khodn phai thu ngan han kho doi

Il Phai thu dai han
1 Phai thu dai han khac

Téng céc khoan phai thu

Bon vi: T§ déng

NAM 2024 % TANG GIAM

1.343,35 831,61 61,54%
305,77 522,48 (41,48%)
346,11 272,49 27,02%
71,31 55,43 1183,31%
(19,84) (18.79) 5,58%

- 3,89 (100,00%)
- 3,89 (100,00%)
1.343,35 835,50 60,79%

Céc khoén phai thu cia Cdng ty
(Nguén: BCTC hop nhat ndm 2025 da duoc kiém toan clia TCH)

Tai thori diém cudi ndm tai chinh 2025, téng céc khodn
phai thu cia Cong ty dat 1.343,35 tg déng, téng 60,79%
so v&i nam 2024. Su gia tdng nay chl yéu xuat phat tir
chi tiéu phai thu ngdn han khac, khi s6 du tang tir 55,43
tg déng én 711,31 tg ddng (twong &ng v&i mirc tang
1183,31%). Thuc té nay phan anh dong vén ngan han
dang duoc tap trung gidi ngan dudi dang tam trng thau
va chi phi chuén bj dau tu cho céc du 4n bat dong san
chién luoc; qua do, hoan toan nhat quan vai dinh hudng
clia Cong ty trong viéc uu tién phan bé ngudn luc phuc

vu tién do tai cac cdng trinh trong diém.
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TINH HINH NO’ PHAI TRA

TINH HINH NO’ HIEN TAI, BIEN BONG LO'N VE CAC KHOAN NO'

CHi TIEU

| N¢’ ngan han

1 Phai trd nguei ban ngén han

2 Ngudi mua tra tién trudc ngén han
3 Thué va céc khodn ndp Nha nudc
4 Phai trd nguoi lao dong

5 Chi phi phai trd ngan han

6 Doanh thu chua thyc hién ngén han
7 Phai trd ngdn han khac

8 Vay va no thué tai chinh ngén han
9 Dy phong phai trd ngédn han

10 Quy khen thudng phuc loi

] No dai han

1 Doanh thu chua thuc hién dai han
2 Phai trd dai han khac

3 Vay va no thué tai chinh dai han

4 Thué thu nhap hoén lai phai tra

5 Du phong phai tra dai han

Téng céc khoan phai trd

BDon vi: T§ déng

NAM 2025 NAM 2024 | 9 TANG GIAM

7.382,87 1.488,04 396,15%
816,72 662,86 23,21%
B124,75 202,87 2.919,06%
42,63 98,52 (56,73%)
0,02 - 100,00%

3811 23073 (83,48%)
20,65 22,31 (7.45%)
333,20 262,95 26,72%

- 1,05 (100,00%)
0,20 015 33,66%
6,60 6,60 0,00%

92,65 394,77 (76,53%)
19,67 8,50 131,32%
71,92 76,66 (6,18%)

- 303,37 (100,00%)
1,06 6,20 (82,95%)

- 0,04 (100,00%)

7.475,52 1.882,81 297,04%

Céc khodn phai tré cda Céng ty
(Nguén: BCTC kiém todn hop nhat ndm 2025 ciia TCH)

Tinh dén cudi ndm tai chinh 2025, t6ng cac khoan phai
trd clia Céng ty ghi nhan 7.475,52 t(j dbng, téng
297,04% so véi mirc 1.882,81t( déng clia ndm 2024. Sur
gia tdng quy m6 nay chii yéu xuat phat tir danh muc no
ngan han khi chf tiéu nay dich chuyén tir 1.488,04 t{
déng én 7.382,87 t dbng. Trong do, bién ddng lén nhat
thudc vé khodn muc ngudi mua tra tién trudc ngan han,
téng tir 202,87 t§ dong |&n 6.124,75 t{ ddng (tuong tng

v&i mirc tang 2.919,06% so vai cung ky).

Thuc té tdng trudng manh mé clia khodn tién irng trudc
nay phan anh két qua kha quan tir hoat d6ng ban hang
va khad n&ng thu hdi dong tién hiéu qua theo tién d6 hop

déng, ddng thoi minh chirng cho mirc d6 dén nhéan tich

cuc cla thj trudng déi véi céc sdn pham clia Cong ty.
Nguén vén &ng trude hop phap nay khéng chi gitip dap
trng kip thoi nhu cau vén luu ddng dé trién khai céc
cdng trinh dé& dang, ma con gidm thiéu su phu thudc vao
cédc ngudn von vay bén ngoai, tir dé tiét gidm dang ké ap

luc chi phi tai chinh cho doanh nghiép.

DE khai thac hiéu qua ngudn luc chién luoc nay, Ban
Diéu hanh tiép tuc tap trung kiém soat chat ché tién do
thi cdng tai cac du an, dd@m bao thuc hién ding cam két
ban giao sdn pham, qua do tirng bude chuyén hda céc
khodn tién nhan trudc thanh doanh thu va loi nhuan

thuc té.
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NH’NG CAl TIEN VE CO’ CAU TO CHUC,
CHINH SACH, QUAN LY

Cong ty khéng cé thém cap nhat nao trong nédm tai chinh 2025.

KI%I HOACH PHAT TRIéN TRONG TUO'NG LAI
CAC MUC TIEU TONG QUAT CUA CONG TY

LINH VUC XE BAU KEO

Quy m6 kinh doanh clia Cong ty tir nhap khau t&i
phan ph6i ngay cang lén, hé théng dai Ly va khach
hang déng dédo trén cd nudc nén nhiém vu trong
tam trong giai doan tai la duy tri tinh hiéu qué kinh

doanh tuong ing v&i quy mé hoat dong hién tai.

Hién nay, Céng ty d& da dang hda dugc nhiéu san
pham, dich vu cung cap t&i ngudi tiéu dung so voi
trude day. Nhu cau va xu hudng tiéu dung hién tai
ngay cang cao, doi hdi céc yéu tb vé cong nghé,
dich vu sau ban hang. Do vay, Céng ty co6 dinh
hudng dai han sé tap trung chiéu sau vao déi mai,
nang cao ty trong céc dich vu sau ban hang nhu

bao tri, bAo du&ng, cung cap linh kién thay thé.

LiNH VUC BAT BONG SAN

Vi dinh hudng tap trung dau tu trong diém linh
vuc Bat dong san, trong dai han Céng ty sé& tap
trung mé réng dau tu theo hinh thirc dau tu truc

tiép va théng qua cac cong ty con.

Nhiém vu trong tdm clia Céng ty & tdp trung ngudn
luc cho dau tu va khai thac cac du an dau tu bat
dong san tai Hai Phong va Ha Noi. Ban Téng Gidm
déc xac dinh giai doan 2026 — 2027 sé | giai doan
dac biét quan trong trong xu thé mé rong, phat

trién clia Cong ty.

BAO CAO THUO'NG NIEN 2025
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PHUONG HUGO'NG NHIEM VU CU THE NAM 2026

Ban Téng Giam ddc Céng ty xay dung ké hoach kinh
doanh ndm 2026 trén co s& tinh todn k{j luéng t&i nhirng
yéu t6 t&ng trudng khach quan tir ndm 2025. Trong ndm
2026, Cong ty dat muc tiéu k& hoach & muc hop Ly, tiép
tuc khai thac cac du an da di vao str dung, dong thoi day
manh céc du &n bat dong san dang trién khai tai cac

cdng ty con nham mang lai nguén loi nhuan chinh.

Pé ddm bao hoan thanh céc chi tiéu san xuéat kinh doanh
dé ra, Ban Téng Gidm ddc sé tich cuc diéu hanh sat sao
hoat déng clia Cong ty va thuc hién ché d6 bao cdo dinh
ky hang thang lén HDQT nham dua ra cac quyét sach
pht hop, kip thoi. Bén canh dé, Cong ty sé chii dong trién
khai céc giai phap cu thé: phat huy t6i da sitrc canh tranh
trén thi truong bang loi thé vé chéat luong sdn pham,
trinh d6 céng nghé va gié ca; dong thoi mé rong nghién
ctru thi trudng tiéu thu va thi hiu ngudi tiéu dung. Qua
d6, Cong ty sé tan dung tét cac thoi co dé dat mic téng
trudng cao hon, phu hop véi tinh hinh chung clia nén

kinh té va thi truong.

NHIEM VU CU THE NAM 2026

NAang cao thi phan, mé réng quy mé va thi truong phan

ph6i san pham xe tai, xe dau kéo.

Phat trién thuong hiéu bat dong san ctia Cdng ty théng

qua cac du &n da va dang xuc tién trién khai.

Xay dung céac gidi phap thuc hién k& hoach kinh doanh
nham dat duwoc muc tiéu ndm 2026, cu thé:

Phat huy sirc canh tranh cla Cong ty trén thi
truong bang loi thé vé mat chat lwong san pham,

trinh d6 céng nghé va gia cé canh tranh.

Ch{ d6ng trude nhu cau thi trudng bang cach mé
rong nghién clru thi trudng tiéu thy, nhu ciu cling

nhu thi hiéu ngudi tiéu dung.

Nang tdm thuong hiéu Cong ty trén toan quoc. Két
n6i hinh dnh doanh nghiép vé&i phuong tién théng
tin dai ching dé san pham clia Cong ty dén gan

hon véinguoitiéu dung.

Nghién clru va ban hanh céc quy ché khuyén khich
thu nh&p cho nguoi lao déng, trich thudng cho cé
nhan, tap thé cé thanh tich trong cong viéc.

KE HOACH KINH DOANH
NAM 2026

T6ng doanh thu ban hang
va cung cép dich vu

, A
5.000 ty doéng

S Loi nhun sau thué

2.000 tg dong

Ty lé cb tie
@ 10%
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‘ GIAI TRINH CUA BAN TONG GIAM BOC 801 VO
Y KIEN cUA KIEM TOAN

Ban Téng Giam déc khong cd g kién giai trinh (Tai Béo céo tai chinh cho nam tai chinh két thuc ngay 31/03/2026,

y ki€n ctia kiém todn (& chap nhan toan phan).

§) BAO CAO BANH GIA LIEN QUAN BEN TRACH
NHIEM VE MOI TRUONG VA XA HOI CUA
CONG TY

DANH GIA LIEN QUAN BEN CAC CHi TIEU
MOI TRUO'NG (TIEU THU NU'O'C, NANG
LUQONG, PHAT THAL..)

Coéng ty ludn tuan tha phap luat vé bdo vé méi truong.
Trong nam 2025:

S6 l&n bj xr phat vi pham do khéng tuan thi lut BANH GIA LIEN QUAN BEN VAN BE

phap va cac quy dinh vé mai trudng: Khong NGU'O'l LAO BGNG
T6ng s6 tién do bi x(r phat vi pham do khéng tuan tha Nam 2025, Cong ty ludn chdm lo doi séng cho Nguoi
luat phap va céc quy dinh vé méi truorng: Khéng lao dodng, thuc hién day dt ché do thudng cac ngay &

trong nam, sinh nhat, sinh hoat tap thé nham gan két
Nguoi lao dong tao strc manh to lén dé hoan thanh toan

dién céc muc tiéu kinh doanh clia Céng ty.

DANH GIA LIEN QUAN BEN
TRACH NHIEM CUA DOANH NGHIEP
801 V&'l CONG BONG BIA PHUONG

Bén canh y thirc thuc hién nghiém tic cac yéu cau vé
bdo vé moi truong hudng dén su phat trién bén virng.
Cong ty con la don vi dién hinh tich cuc tai tro cac hoat
ddng nhan dao, tir thién, dén on dap nghia nhu tham gia
céc hoat dong thién nguyén, tri an cac gia dinh chinh
sach, ngudi co cdng véi cdch mang, tdng qua Tét cho

cac hd nghéo trén dia ban thanh pho. ...
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DANH GIA cUA HOI BONG
QUAN TRI VE HOAT BONG
CUA CONG TY

1. DANH GIA CUA HOI BONG QUAN TR 58
VE CAC MAT HOAT BONG CUA CONG TY

. DANH GIA cUA HOI BONG QUAN TR| VE
HOAT BONG CUA BAN TONG GIAM BOC
CONG TY

. CAC KE HOACH, BINH HUONG CUA HOI
DONG QUAN TRI




CHUONG IV | DANH GIA cUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY

o8

‘ DANH GIA cUA HOI DONG QUAN TRI VE
CAC MAT HOAT BONG CcUA CONG TY

DANH GIA TINH HINH HOAT BONG VA KET QUA KINH DOANH CUA CONG TY

BANH GIA TINH HINH HOAT BONG VA DANH GIA HOAT BONG TO CHU'C NHAN Sy

KET QUA KINH DOANH CUA CONG TY 1 ,

B6 may tb chirc nhan su clia Cong ty hoat déng 6n dinh,
N&m 2025 méc du la mot ndm cé dau hiéu hoi phuc cla khong bi bién d6ng trong bdi cdnh kho khan clia nén
thi trudng bat déng san nhung khoé khén van con hién kinh té.
hitu khi nhu cu tir nguei dan van con & mirc thap. Véi
BANH GIA TRACH NHIEM MOI TRUONG VA

hop tich cuc gitra Hoi déng Quan tri va Ban diéu hanh XA HOI

su doan két clia can b6 c6ng nhan vién cling v&i sy phéi

trong viéc dua ra céc gidi phap linh hoat v&i su thay déi NSm 2025 tiép tuc & mét nim Céng ty khing dinh su

cla moi truong kinh doanh, t6i uu hoa chi phi, hoat trdch nhiém ctia minh déi vai moi trudmng va xa hoi.
dong clia Cong ty trong nam 2025 khdng bj dnh hudng
qua tiéu cuc. Céc linh vuc kinh doanh cét 16i cla TCH Coéng ty ludn tudn thd phép luat vé bdo vé moi
ti€p tuc duy tri 6n dinh, ddm bao cong &n viéc lam cho truong, khong dé x3y ra trudng hop bi xtr 1Y vi
canbd cdng nhanvién. pham lién quan dén luat phap va quy dinh vé bao vé

) . moi truong;
Két thuc ndm tai chinh 2025, Cong ty ghi nhan tong

doanh thu ban hang va cung cép dich vu hop nhat dat
1.447,39 t§ dong; loi nhuan sau thué hop nhat dat
259,20 t{j dong. V& thuc hién ké hoach kinh doanh, téng

Cong ty ludn la don vi tién phong trong cac hoat

déng cdng déng dia phuong.

doanh thu ban hang va cung cép dich vu hop nhat dat
28,95% chi tiéu ké hoach, lgi nhuan sau thué hgp nhat
dat 15,25% so véi con s6 ké hoach ndm 2025.

‘ DANH GIA cUA HOI DONG QUAN TRI VE HOAT
BONG cUA BAN TONG GIAM BOC CONG TY

Hoi dong quan tri danh gid trong ndm 2025 vira qua ba Hoang Thi Huyén — Téng Giam déc Cong ty da thuc hién ding
trdch nhiém va quyén han ctia minh trong viéc diéu hanh Cong ty theo Diéu L& quy dinh. Ban Téng Gidm déc da cling
céc can bd quan Ly cac cép cd nhiéu no luc thuc hién tot ké hoach kinh doanh clia Céng ty. K&t qua thuc hién cac cong
viéc duoc Dai hdi ddng cé déng va Hoi dong quan tri chi dao nhu sau:

Céng tac phat trién kinh doanh: Duy tri vAn hanh t&t cdc hoat dong cot [6i clia Cong ty.

Hop tac, trién khai dau tu trong linh vuc bat ddng san thdng qua céc cong ty con.

Céng tac su kién ctia cd ddng: T6 chirc thanh cong ky Pai hdi dong cd ddng thudng nién.

Cong tac kiém todn ndi bo: Cong ty da thuc hién day dd cong téc kiém todn ndibo theo quy dinh.

BAO CAO THUO'NG NIEN 2025
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' CAC KE HOACH, BINH HUGNG CUA HOI BONG

QUAN TRI

HDQT sé tiép tuc nd luc trong viéc dinh hudng hoat déng, hd tro sat sao trong hoat ddng clia Ban diéu hanh nhdm dat

duoc muc tiéu kinh doanh an toan va hiéu qua, cu thé:

MUC TIEU TONG QUAT

Nhiém vu quan trong clia Cong ty trong 2-3 nam tdi la
tiép tuc tap trung cho céc du an bat dong san. Day la
giai doan dau tu cao diém clia céc du &n bat dong san
cla Coéng ty. K&t quéa kinh doanh tir cac du én bat dong
san du kién s& tiép tuc duoc hach toan vai két qua tot
trong cac nam t&i. Song song la ddm bdo duy tri va phat
trién thi phan va thuong hiéu céc dong xe tai clia Cong

ty dangkinh doanh.

Phuong cham kinh doanh cho nam 2026 va cac nam

tiép theo la an toan - hiéu qua - bén virng.

VE HOAT BONG TO CHUC

Coi trong md hinh t6 chic tinh gon, hiéu qua. Cling c6
d6i ngli nhan su co ki ndng, nghiép vu gidi, tay nghé k{j

thuat cao, biét nhiéu ngoaingtr.

B30 tao nang cao chét lugng va trinh dé cla doi ngll

quan Ly diéu hanh cac cap gan bo véi cong ty.

T6 chirc cac chuong trinh thuc té, su kién cho toan
cobng ty xay dung van héa doanh nghiép, hinh thanh

thuong hiéu ban sac riéng clia Cong ty.

BINH HUONG VE HOAT BONG KINH
DOANH VA SAN PHAM, DICH VU

Cac du an bat dong san clia Cong ty truc tiép hodc gidn
tiép dau tu tap trung vao phan khiic nha & cho nhu céu

ngay cang tang cao tai Hai Phong.

Duy tri mdt cach hop Iy hoat ddng nhap khau, phan phéi
xe tai: Khdng nglrng sang tao trong viéc da dang cac
san pham, m&u ma chiing loai xe ddp ing nhu cau ngudi
tiéu dung. Thuc hién t6t hoat ddng sau ban hang gém
cung cap dich vy, bdo hanh bao tri, linh kién xe 6 t6 cla

Congty.

PHAT TRIEN QUAN HE cO BONG

C6ng ty hudng tdi xay dung quan hé két néi chat ché
véi cd déng nham nang cao hinh anh, tinh chuyén

nghiép doanh nghiép.

Thuc hién t8t cac hoat dong lién quan t&i cé déng.

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY

o9



QUAN TRI CONG TY

HOI BONG QUAN TR
. BAN KIEM SOAT
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HOI BONG QUAN TRI

THANH VIEN VA CO’ CAU HOI BONG QUAN TRI

Ho6i déng Quan tri clia TCH gdm 05 thanh vién, co cAu Hoi ddng quan tri clia Cong ty hién tai nhu sau:

STT

THANH VIEN HBQT

Ong D& Hiru Ha

Ba Nguyén Thij Ha

Ba Pham Héng Dung

Ong B& Hiru Hung

Ba Phan Thj Phuong Thiy

Thanh vién doc lap HBQT

CHUC VU

MIEN NHIEM

B& nhiém ngay
05/07/2022

Cht tich HBQT

B& nhiém ngay
05/07/2022

Thanh vién HBQT

BG6 nhiém ngay
05/07/2022

Thanh vién HBQT

B6 nhiém ngay
05/07/2022

Thanh vién HBQT

B6 nhiém ngay
05/07/2022

Danh séch thanh vién Hi déng Quan trj

THONG TIN CHI TIET VE VE CAC THANH VIEN HOI BONG QUAN TRI:

ONG B0 HIrU HA
Ch tich HDQT

® Trinh d6 chuyén mon:
Quan ly

e SO luong cd phiéu ndm gitr:
275.227.036 c6 phiéu
(30,17% von diéu &)

® 56 luong ching khoan khac do Céng
ty phat hanh ndm gitr: Khéng cé

e Churc vu ndm gilt tai t& chirc khéc:

Chu tich HBQT CTCP Bau tw Dich
vu Hoang Huy

Cha tich HDQT CTCP Tap doan B4t
déng san CRV
Chd tich HBTV Céng ty TNHH

Pruksa Viét Nam

Cha tich HBQT CTCP Xay dwng Dai
Thinh Vwong

Chu tich HDQT kiém Téng giam déc
CTCP HHFinance

BAO CAO THUO'NG NIEN 2025
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QUA TRINH CONG TAC

* 1995 - 2007

Giam déc Céng ty TNHH TM Hoang Huy

¢ 2005 -2009
Téng Gidm ddc Cong ty Lién doanh TNHH Thai Nghiép
¢ 2007 — nay
e Chd tich HBQT CTCP BAu tu Dich vu Tai chinh Hoang Huy
e Chu tich HDQT CTCP Tap doan Bat déng san CRV

¢ 2008 — nay
Cht tich HDQT CTCP BAu tu Dich vu Hoang Huy

¢ 2015 - nay
Cha tich HBTV Cong ty TNHH Pruksa Viét Nam

¢ 2020 - nay
Cht tich HBQT CTCP Xay dung Bai Thinh Vuong

¢ 06/2025 — nay
Cha tich HDQT kiém Téng gidm déc CTCP HH Finance

NGAY BO NHIEM/

TY LE s& HOU
cO PHAN

30,17%

4,89%

0%

0,38%

0%

BA NGUYEN THI HA
Thanh vién HBQT

® Trinh d6 chuyén mon:
Quan ly

e S8 luong cd phiéu ndm giit:
44.586.257 c6 phiéu
(4,89% von diéu &)

® S6 lwvong chirng khodn khac do Cong
ty phat hanh ndm gitr: Khéng cé
e Churc vu ndm gilr tai t& chirc khéc:
« Thanh vién HBQT CTCP Bau tw
dich vu Hoang Huy
« Thanh vién HDQT CTCP Xay dwng
Bia 8¢ Thinh Phat

« Thanh vién HBQT CTCP Xay dwng
Thinh Hiép

ONG B0 HI'U HUNG
Thanh vién HBQT
kiém Pho Téng Gidm déc

® Trinh d6 chuyén mén:
C® nhan Kinh t&

e S8 luong cé phiéu ndm giit:
3.456.077 c6 phiéu
0,38% vén diéu &

e SO lwvong chirng khodn khac do Coéng
ty phat hanh ndm gitr: Khéng cé
e Churc vy ndm gilr tai t& chirc khéc:
« Thanh vién HBQT, Téng Giam déc
CTCP Pau tw To Hiéu

« Thanh vién HBDQT CTCP Xay dwng
Bia 6c Thinh Phat

« Thanh vién HBQT, Téng Giam ddoc
CTCP Xay dwng Thinh Hiép

CHUONG V | QUAN TR| CONG TY

QUA TRINH CONG TAC

1995 — 2004
Thd qug Céng ty TNHH TM Hoang Huy

2005 - 2007
Can bd phu trach cung tiéu Cong ty lién doanh TNHH Thai
Nghiép

2007 — nay
Thanh vién HBQT CTCP BAu tu Dich vu Tai chinh Hoang Huy

2008 - nay
Thanh vién HBQT CTCP BAu tu Dich vu Hoang Huy

2017 — nay
Thanh vién HBQT CTCP Xay dung Thinh Hiép

2018 — nay
Thanh vién HBQT CTCP X4y dung Bia 6¢c Thinh Phat

QUA TRINH CONG TAC

2001 — 2002
Nhan vién Phong kinh doanh Céng ty TM DV va XNK Hai Phong

2003 - 2005
Trudng phong Kinh doanh Céng ty TNHH TM Hoang Huy

2006 - 2007
Thanh vién gép vén Céng ty Lién doanh TNHH Thai Nghiép

2007 — nay
Thanh vién HDQT CTCP B&u tu Dich vu Tai chinh Hoang Huy

2017 — nay
e Thanh vién HBQT kiém Téng Gidm déc CTCP Xay dung
Thinh Hiép
e Phé Téng gidm déc CTCP Bau tu Dich vu Tai chinh
Hoang Huy

2018 — nay
Thanh vién HBQT CTCP X4y dung Bia 6¢c Thinh Phat

2019 — nay
Thanh vién HBQT kiém Téng Gidam d6c CTCP Bau tu T6 Hiéu

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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BA PHAM HONG DUNG
Thanh vién HBQT

® Trinh do chuyén mon:
Thac s{ Kinh té

e S0 luong c6 phiéu ndm gitr:

0 c6 phiéu (0% von diéu &)

* 56 lugng chirng khodn khac do Céng
ty phat hanh ndm gitr: Khéng cé
e Chtrc vu ndm gitr tai t& chirc khéc:

« K& toan trwéng CTCP Xay dung
Thinh Hiép

+ K& toan téng hop CTCP Pau tw
Dich vu Hoang Huy

BA PHAN THI PHU'O'NG THUY
Thanh vién déc lap HBQT

® Trinh d6 chuyén mon:
Cl nhan Kinh té

e S8 luong c6 phigu ndm gitt:
0 c6 phiéu (0% vén diéu &)

® 5S¢ lugng chirng khoan khac do Céng
ty phat hanh nam gitr: Khéng cé
e Churc vu ndm gitt tai t& chirc khéc:

« Trwdng phéng quan lg van hanh
CTCP Chirng khoan Pinetree

QUA TRINH CONG TAC

201 - 2016
K& toan téng hop CTCP thuong mai sdn xuat va XNK Hung
Thinh

2016 — nay
K& todn téng hop CTCP PAu tu Dich vu Hoang Huy

2016 — nay
Thanh vién HDQT CTCP DAu tu Dich vy Tai chinh Hoang Huy

2020 — nay
K& toan truédng CTCP Xay dung Thinh Hiép

QUA TRINH CONG TAC

2011 - 2013
Ph¢ Phong déu tu CTCP Bau tu PSP Viét Nam

2013 - 2019
Trudng phong Tu van Tai chinh Doanh nghiép CTCP Ching
khoan Pinetree

2019 - nay
e Trudng phong quan Iy van hanh CTCP Chirng khoan Pinetree

* Thanh vién HDQT d6c Ap CTCP Dau tu Dich vu Tai chinh
Hoang Huy

2022 — nay
Trudng ban kiém todn ndi bd CTCP Bau tu Dich vy Tai chinh
Hoang Huy

CAC TIEU BAN THUOC HOI BONG QUAN TRI

Nham hd tro Hoi déng qudn tri trong viéc tdng cudng kha néng gidm sat, tinh khach quan va déc lap trong céc

quyét dinh, Hoi ddng quan tri TCH tiép tuc duy tri hoat ddng clia Ban kiém toan noi bo.

THANH VIEN

BAN KIEM TOAN NOI BO

1 Ba Phan Thi Phuong Thiy

2 @ng Pham Duy Phuong

BAO CAO THUO'NG NIEN 2025

CHUC VU

Thanh vién ddc lap HDQAT, Trudng ban Kiém toan noi bo

Thanh vién ban Kiém todn ndi b

CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY
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HOAT BONG CUA HOI BONG QUAN TRI NAM 2025
DANH GIA HOAT BONG CUA HOI BONG QUAN TRI

Thuc hién theo quy dinh tai Diéu & va Quy ché hoat ddng clia H6i déng Quan tri cling nhu ké hoach cdng tac ndm tai
chinh 2025, H6i déng Quan tri da duy tri hoat dong v&i s6 luong thanh vién (& 05 (n&m) thanh vién tir ngay
05/07/2022. Trong ndm 2025, HBQAT da t6 chirc cac cude hop dinh ki hang quy va céc cudc hop bat thuong duoc
triéu tap khi c6 yéu cau. Tat cd cac cudc hop clia Hoi dong Quan tri déu cé su tham du ctia Ban Kiém sodt véi tu cach

guan satvién.

Céc thanh vién HBQT da tich cuc phéi hop, hd trg Ban Diéu hanh trong qué trinh hoat déng kinh doanh clia Céng ty.
HBQT lubn bam sat tinh hinh thuc té dé dua ra cac quyét dinh nham chi dao dinh hudng kip thoi va tao diéu kién thuan
loi cho Ban Téng Gidam d6c duoc hoan thanh nhiém vu. Nam 2025, HDQT da dua ra cac quyét dinh kip thai vé chién

luoc, ké hoach phat trién va ké hoach kinh doanh ctia Cong ty.

SO LU'QONG CAC cUOC HOP HOI BONG QUAN TRI NOI DUNG VA KET QUA cUA CAC cuQC HOP

Binh ky, Téng Gidm ddc thuc hién bédo céo tinh hinh hoat ddng clia Cong ty va ké hoach sap t&i dé Hoi dong Quan tri
theo ddi va giam sat két qua quan Ly diéu hanh Céng ty. Cac cudc hop clia Hoi dong Quan tri duoc t6 chirc truc tiép va

trirc tuyén, biéu quyét cac van dé qua phiéu lay g kién tryc tiép va qua email.

Trong ndm tai chinh 2025, Hoi dong Quan tri da t& chirc 14 cudc hop va ban hanh 14 Nghi quyét. Tat ca céc thanh vién
clia HBQT déu tham gia day dl céc cudc hop clia HDAT véi tg (& 100%.

s6 BUGI HOP HEQT TY LE

THANH VIEN HBQT THAM DY THAM DU’ HOP

1 Ong D6 Hiru Ha 14/14 100%
2 Ba Nguyén Thi Ha 14/14 100%
3 Ba Pham Héng Dung 14/14 100%
4 Ong D6 Hiru Hung 14/14 100%
5 Ba Phan Thi Phuong Thiy 14/14 100%

Céc cuéc hop cla Héi déng quén tri trong ndm tai chinh 2025

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN DAU TU DICH VU TAI CHINH HOANG HUY
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10

n

12

13

14

SO NGH| QUYET

02/2025/NQ-HBbAT

03/2025/NQ-HBAT

04/2025/NQ-HBAT

05/2025/NQ-HBQAT

06/2025/NQ-HBAT

07/2025/NQ-HBAT

08/2025/NQ-HBAT

09/2025/NQ-HBAT

10/2025/NQ-HBQAT

11/2025/NQ-HBAT

12/2025/NQ-HBAT

13/2025/NQ-HBAT

14/2025/NQ-HBAT

01/2026/NQ-HBAT

BAO CAO THUO'NG NIEN 2025
CONG TY CO PHAN BAU TU DICH VU TAI CHINH HOANG HUY

13/05/2025

20/05/2025

29/05/2025

02/06/2025

16/06/2025

23/06/2025

23/06/2025

06/08/2025

24/09/2025

25/09/2025

05/11/2025

07/11/2025

28/11/2025

05/01/2026

B& nhiém lai ké toan trudng

Théng qua bdo céo kinh doanh xe tai, xe dau
kéova giaodich vdibénliénquan

Triéu tap BPHBCD thuong niénndm 2025

DPAau tu mua c6 phiéu chao banriéng & tai cdng
tycon

Cong tac chuan bi chao ban c6 phiéu

Phé duyét trién khai phuong an chao ban
thém c6 phiéu ra cdng chiing cho cd ddng hién
hitu nadm 2025 va Phuong én st dung s6 tién
du kién thu duoc tir dot chao ban

Théng qua hé so déng kg chao ban thém c6
phiéu ra céng chiing cho ¢ déng hién hitu
nam 2025

Chao ban cé phiéu ra céng ching va ngay
dang ky cudi cling dé thuc hién quyén mua c6
phiéu

Théng qua viée x{ 1 c6 phiéu & va c6 phiéu
khéng phan phéi hét clia dot chao ban cd
phiéu racéng ching ndm 2025

Théng qua két qua dot chao ban c6 phiéu ra
cbng chung nam 2025

Trién khai phuong an phat hanh cé phiéu tra cé
tlrc ndm tai chinh 2024

Thuc hién phat hanh cé phiéu trd c6 tirc ndm
taichinh 2024

Théng qua két qua dot phat hanh c6 phiéu trd
c6 tirc ndm tai chinh 2024

PAu tu tai cdng ty thanh vién

Néi dung va két qua céc cuéc hop HBQT

TY LE
THONG QUA

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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HOAT BONG CUA THANH VIEN BOC LAP HOI BONG QUAN TRI:
HOAT BONG CUA THANH VIEN BOC LAP HBQT TRONG NAM

Cong ty hién co 01thanh vién Hoi d6ng quan tri doc lAp khéng diéu hanh. Hoat ddng clia céc thanh vién Hoi ddng quan

tridoc lap trong nam nhu sau:

STT

1

THANH VIEN B0OC LAP

HBQT TRONG NAM 2025

HOAT BONG CUA THANH VIEN BOC LAP HBQT

Phu trach vé cong tac gidm sat day dl céc hoat déng clia Hoi déng
Quan tri lién quan t&i cac phat sinh dé ddm bao khdng xay ra xung dot
loiich, tao diéu kién thun lgi cho moi mat hoat ddng clia Cong ty.

Phu trach giam sat, dua ra cac § kién doc l4p vé cac hoat d6ng quan

Ba Phan Thi Phuwong Thiy
hé c6 déng cliacong ty.

Phu trédch Ban kiém todn ndi bo.

HOAT BONG CUA CAC TIEU BAN TRONG HOI ©ONG QUAN TRI

Hoi dong quan tri cd mot tiéu ban la Ban Kiém todn noi bd. Hoat dong chi tiét cia Ban Kiém toan ndi bd trong ndm 2025

nhu sau:g diéu hanh. Hoat d6ng clia céc thanh vién Hoi d6ng quédn tri ddc lAp trong ndm nhu sau:

1

10

n

Kiém todn viéc luu trit s6 sach, chirng tir ké todn quy 4 ndm tai chinh 2024 cla toan b6
khoi TCH bao gém céng ty me va cac cong ty con (khdng bao gobm khéi HHS va CRV)

Kiém toan viéc ghi nhan doanh thu, gia vén, hang ton kho quy 1nam tai chinh 2025 clia
toan bd khéi TCH bao gdbm céng ty me va céc cdng ty con (khéng bao gdbm khéi HHS va
CRV)

Kiém todn bao cdo tai chinh quy 1n&m tai chinh 2025 kiém toan béo céo tai chinh ca
nam tai chinh 2024

Kiém todn viéc luu trit s6 sach, chirng tir ké todn quy 1ndm tai chinh 2025 clia toan bo
khoi TCH bao gbém céng ty me va cac cong ty con (khdng bao gom khéi HHS va CRV)
Kiém todn viéc ghi nhan doanh thu, gid vén, hang ton kho quy 2 nam tai chinh 2025
cla toan bd khdi TCH bao gébm céng ty me va céc cong ty con (khéng bao gém khoi
HHS va CRV) kiém toan bao cdo tai chinh ban nién ndm tai chinh 2025

Kiém todn bao céo tai chinh quy 2 ndm tai chinh 2025 kiém toan bao céo tai chinh ban
nién nam tai chinh 2025
Kiém toan viéc luu trir s6 sach, chirng tir ké todn quy 2 ndm tai chinh 2025 clia toan bo

khoi TCH bao gém céng ty me va cac cong ty con (khdng bao gdm khéi HHS va CRV)

Kiém todn viéc ghi nhan doanh thu, gid von, hang tdn kho quy 3 ndm tai chinh 2025
cla toan b khéi TCH bao gébm céng ty me va céc cong ty con (khéng bao gém khoi
HHS va CRV)

Kiém todn bao cdo tai chinh quy 3 ndm tai chinh 2025

Kiém toan viéc luu trir s& sach, ching tir ké todn quy 3 ndm tai chinh 2025 clia toan bo
kh6i TCH bao gobm cdng ty me va céc cong ty con (khéng bao gém khai HHS va CRV)

Kiém todn viéc ghi nhan doanh thu, gid von, hang tdn kho quy 4 nam tai chinh 2025
clia toan bd khéi TCH bao gém céng ty me va cac cong ty con (khéng bao gém khoi
HHS va CRV) kiém toan bao cdo tai chinh quy 4 n&m tai chinh 2025

hé c6 déng nhdm nang cao hinh anh, chat luong cac hoat déng quan

01-31/05/2025

01-30/06/2025

01-31/07/2025

01-31/08/2025

01-30/08/2025

01-31/10/2025

01-30/11/2025

01-31/12/2025

01-31/01/2026

01-29/02/2026

01-31/03/2026

BAO CAO THUO'NG NIEN 2025
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DAO TAO VE QUAN TRI CONG TY

Nh&m nang cao hiéu qua cong tac quan tri va dap tng
cac xu hudng quan tri hién dai, cac thanh vién Hoi dong
quan tri TCH ludn chd déng trong viéc nang cao kién
thirc, kg ndng va kinh nghiém thdng qua cong viéc hang
ngay, cling nhu nghién clru cac xu hudng mdi trong
quan tri doanh nghiép. Bén canh do, Céng ty thudng
xuyén cap nhat cac van ban, quy dinh clia phap luat vé
quan tri cong ty, v&i su tham gia clia cac thanh vién Hoi

déng quan tri, bao gém ca thanh vién déc (4p.

BAN KIEM SOAT

THANH VIEN VA CO’ CAU BAN KIEM SOAT

NGAY BO NHIEM/

THANH VIEN BKS CHUC VU . 1
MIEN NHIEM
1 Ba Vi Thi Huyén Trudng ban Tai B6 nhiém ngay
28/06/2024
2 Ba Phan Thi Thu Huong Thanh vién Tai BO nhiém ngay
28/06/2024
5 5 2ng T S i Tai B6 nhiém ngay
3 Ong Nguyén Hoang Tung Thanh vién

28/06/2024

Thanh vién Ban Kiém so&t

68 BAO CAO THUO’NG N‘IEN 2025
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TY LE s& HOU
cO PHAN
0%

0,00008%

0,00012%

BA VU THI HUYEN
Trudng Ban Kiém soét

® Trinh d6 chuyén mén:
Clr nhan Kinh té

e S8 luong cé phiéu ndm giit:
0 c6 phiéu (0% vén diéu &)

® 56 lugng chirng khoan khac do Cong
ty phat hanh ndm gitt: Khéng cé

e Churc vu ndm gilr tai t& chirc khéc:
« K& toan trwdng CTCP B3u tw T6

Hiéu

BA PHAN THI THU HUO'NG
Thanh vién Ban Kiém soat

® Trinh d6 chuyén mon:
Cl nhan Ké toan
e S6 lugng c6 phiéu ndm gitr:
2 s - N L
718 c6 phiéu (0,00008% von diéu lé)

® S6 lugng chirng khoén khac do Cong
ty phat hanh ndm gitr: Khéng cé

e Churc vu ndm gilr tai t& chirc khéc:

- K& toan tai Cong ty TNHH Pruksa

Viét Nam

ONG NGUYEN HOANG TUNG
Thanh vién Ban Kiém soat

® Trinh d6 chuyén mon:
C& nhan
e S8 luong cd phiéu ndm giit:
1.079 cé phiéu (0,00012% von diéu (&)

® S6 luong ching khoan khac do Céng
ty phat hanh ndm gitr: Khéng cé

e Chtrc vu ndm giir tai t& chirc khac:

+ Nhan vién phdng ding kiém CTCP

BPAau tw Dich vy Hoang Huy

CHUONG V | QUAN TR| CONG TY

QUA TRINH CONG TAC

2016
Nhan vién tin dung Ngén hang Citibank Viét Nam
2016 — 2017

Tro Iy kiém toan Cong ty TNHH Kiém toan Immanuel
2017 - 2019
K& toan téng hop AGS Group

2020 - 02/2024
K& toan t6ng hop CTCP Xay dung Thinh Hiép

2023 — nay

Trudng Ban kiém soat CTCP BAu tu Dich vu Tai chinh
Hoang Huy

05/2024 — nay

K& todn trudng CTCP DAu tu T6 Hiéu

QUA TRINH CONG TAC

2013 — 2015
K& toan tai CTCP Y t& Sigma Viét Nam

2015 - nay
K& todn tai Cong ty TNHH Pruksa Viét Nam

2015 — nay
Thanh vién Ban kiém soat CTCP B4u tu Dich vu Tai chinh
Hoang Huy

QUA TRINH CONG TAC

2014 - nay
Nhan vién phong dang kiém CTCP BAu tu Dich vu Hoang Huy

2017 — nay
Thanh vién Ban kiém soat CTCP B4u tu Dich vu Tai chinh
Hoang Huy

BAO CAO THUO'NG NIEN 2025
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HOAT BONG CUA BAN KIEM SOAT DANH GIA CAC HOAT BONG CUA BAN KIEM SOAT

TONGKE[I CAG CUQC HOP CUA BAN KIEM SOAT Trong ndm 2025, Ban Kiém soat da thuc hién va tién hanh céc hoat dong theo Biéu (& t6 chirc va hoat ddng clia TCH

cling nhu tuan thii cac quy dinh khac clia Phap luét:

Binh ky, T6ng Gidm déc thuc hién bao céo va Hoi ddng quan tri thuc hién thdng bao tinh hinh hoat déng ctia Céng ty va
ké hoach sép tdi dé Ban Kiém soat theo ddi va gidm sat viéc quan Ly diéu hanh Cong ty. Cac cudc hop clia Ban Kiém

soat duoc t chire truc tiép va truc tuyén, biéu quyét cac van dé qua phiéu l&y U kién truc tiép va qua email.

Trong n&m tai chinh 2025, Ban Kiém soat da t6 chitc 2 cudc hop. Tat cd cac thanh vién Ban Kiém soat déu tham gia day

dl cac cude hop clia HDQAT vai tg 1é 100%.

Thuc hién giam sat hoat dong, tuan thd theo quy
dinh clia Phap luat va Diéu & Céng ty dbi vai Hoi
déng quan tri, Ban diéu hanh trong viéc quan LY,

diéuhanh Coéng ty.

Thuc hién céc dot kiém tra tinh hop Ly, hop phéap,

Dé xuét lua chon Cdng ty Kiém todn doc lap (la
Cong ty Kiém todn cd trong danh sach Cong ty
Kiém toan duoc UBCKNN chap thuan kiém todn
cho céc t8 chirc phat hanh, t6 chirc niém yét va td
chirc kinh doanh chirng khoan nam 2025 va cé kinh

nghiém, uy tin trong céng tac kiém toan cho cong

THANH VIEN HBGT 36 BU6I HOP v LE tinh trung thuc va muc do can trong trong quan ly, tunibm Ut
HBQT THAM DU THAM DU HOP diéu hanh hoat déng kinh doanh; tinh hé théng. '
nhét quan va phu hop clia cong tac ké toan, théng Kiém soat viéc chap hanh ché do chi tiéu noi bd tai
‘ ké va lap bao cao taichinh. Congty.
1 Ba Vi Thi Huyén 2/2 100%
Tham gia céc cubc hop clia Hoi déng Quan tri va Cac cong viéc khac theo quy dinh cla Diéu (&
mot s6 budi hop ctia Ban lanh dao TCH vé ké hoach Congty.
2 Ba Phan Thi Thu Huong 2/2 100% ) o . .
kinh doanh nam va bao cao tinh hinh thuc hién ké
hoach nam.
3 Ong Nguyén Hoang Tung 2/2 100%

Thuong xuyén kiém soat hoat ddng st dung vén

i clia TCH, theo di luan chuyén von tai san clia TCH.
Céc cubc hop cta Ban Kiém sodt trong ndm tai chinh 2025

Tham dinh tinh day dd, hop phédp va trung thuc clia
bdo cdo tinh hinh kinh doanh, bdo cdo tai chinh
hang n&m va 06 thang clia cong ty, bdo céo danh
gid coéng tac quan Ly clia Hoi déng quan tri va trinh
bdo cdo tham dinh tai cudc hop Pai hdi déng cd

dong thudong nién.

TY LE

EN BA NOI DUNG N
BIEN BAN : THONG QUA

Hop dinh ky Ban kiém soat Cong ty
1 01/2025/BB-BKS 26/06/2025 . 100%
6 thang dau nam 2025

Hop dinh ky Ban kiém soat Cong ty
2 02/2025/BB-BKS 21/11/2025 . 100%
6 thang cudi nam 2025

Céc cudc hop ciia Ban Kiém soé&t trong ndm tai chinh 2025
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CHUONG V | QUAN TR| CONG TY CHUONG V | QUAN TR| CONG TY

HO'P BONG HOAC GIAO DICH V&1 NGU'O'l NOI BO

‘ CAC GIAO DICH THU LAO VA CAC KHOAN LO’I iCH
cUA HOI DONG QUAN TRI BAN TONG GIAM BOC VA

MOI QUAN HE

BAN KIEM SOAT

TEN TO CHUC/

CA NHAN

LIEN QUAN

VOl CONG TY

NOI DUNG, SO LUQNG,
TONG GIA TRI GIAO DICH

CTCP Xay dung bai

Doanh thu cho thué van phong la 108

2 A ré 2 Vé ‘] A t
LUONG, THUONG, THU LAO, CAC KHOAN LQ' iCH Thinh Vuong Cong ty con tri6u déng
. . > CTCP Phat trién Nha Céng ty con Doanh thu cho thué van phong la 108
HO VA TEN CHUC vu THE NHAP N':\M 2925 Dai Loc triéu dong
: (BONG/NGU'Ol/NAM)
3 CTCP Phét trién Dich vy Céng ty con Doanh thu cho thué van phong la 60
| Thu lao clia Hdi ddng Quan tri Hoang Giang triéu déng
1 D6 Hiru Ha Cha tich HBQT 120.000.000 4 CTCP Xay dung Thinh Céng ty con Doanh thu cho thué van phong la 109,1
Hiép triéu déng
2 D6 Hiru Hung Thanh vién HDQT 60.000.000
5 CTCP Xay dung Bia 6¢ Céng ty con Doanh thu cho thué van phong la 109,1
3 Nguyén Thi Ha Thanh vién HBQT 60.000.000 Thinh Phat triéu déng
4 Pham Hong Dung Thanh vién HBQT 60.000.000 6 Coéng ty TNHH Pruksa Sortls ey Doanh thu cho thué van phong la 216
Viét Nam triéu déng
5 Phan Thi Phuong Thiay Thanh vién déc lap HBQT 60.000.000
7 CTCP BAu tu Dich vu Céng ty con Doanh thu cho thué van phong,
I Thu lao cda Ban kiém soat Hoang Huy showroom & 630 triéu déng
1 Vi Thi Huyén Trudng BKS 60.000.000 4 2n B4 ava : 2
AUy g g CT(C;AP Tap’dog;\?at Céng ty con Doanh t:gocgg thl:Ie \;ﬂ phong la
ong san ,66 trieu dong
2 Phan Thi Thu Huong Thanh vién BKS 36.000.000
i . CTCP Tap doan Bat ConarIEey L&i cho vay phat sinh v&i CRV s6 tién L&
3 Nguyén Hoang Tung Thanh vién BKS 36.000.000 déng s&n CRV 5,49 t{ dong
[} Tién lwong, thwéng va cac khoan lei ich khéac ctia Téng Giam déc va ngudri quan Ly khac 0 CTCP Tap doan Bat Cong ty con CRV tré cé tic cho TCH s6 tién 153,66
) , déng san CRV t{ déng
1 Hoang Thi Huyén Tong Giam doéc 420.826.911
L . o - CTCP Tap doan Bat C8ng ty con CRYV tra tién vay tr TCH s6 tién 316,5 tg
2 BO Hru Hau Pho Tong Giam dbéc 925.000.000 déng san CRV déng
3 B0 Hru Hung Pho Tong Giam doc 992.877.850 o CTCP DAu tu Dich vu Céing ty con Mua c6 phan do HHS phat hanh thém
) ) ) Hoang Huy véri s6 tién 1a 800 t{ déng
4 HO Thi Xuan Hoa Pho Tong Giam doc 150.000.000
. CTCP Tap doan Bat . Mua c6 phan do CRV phat hanh thém
x R RCR e « . Cong ty con o .
o) Nguyén Thé Hung Pho Tong Giam déc 150.000.000 13 d6ng san CRV véi s6 tién 166,47 tg dng
6 Phung Thi Thu Huong K& toan trudng 682.284.655

DANH GIA VIEC THUC HIEN CAC QUY BINH VE QUAN TRI CONG TY

Téng hop lwong, thudng, thi lao va céc khoan loi ich trong ndm 2025
(Nguén: TCH) TCH ludn tudn tha cac quy dinh vé quan tri Céng ty, thuc hién day d cac nghia vu vé cdng bé théng tin trong linh

vurc chirng khodn, hé théng quan tri clia Cong ty duoc kiém soat chat ché, cac hoat dong quan tri clia Hoi ddng

GIAO DICH CO PHIEU CUA cO BONG NOI BO

Cong ty khéng cé bat kY giao dich nao clia ¢d déng ndi bd.

quan tri, diéu hanh ctia Ban T6ng Gidm ddc ludn minh bach va duoc gidm sat mot cach can trong. Ngoai ra véi
kinh nghiém lau n&m trong linh vuc sdn xuét va kinh doanh bat déng sn, ddi ngdi quan tri clia Cong ty ludn nd luc

han ché t6i da céc rdi ro trong hoat déng san xuét kinh doanh ctia Céng ty.
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CHUONG VI | BAO CAQ TAI CHINH HOP NHAT

Y KIEN KIEM TOAN

Bon vi kiém toan: Céng ty TNHH Hang Kiém toan AASC
- Bia chi: S8 1 Ph& L& Phung Hiéu, Hoan Kiém, Ha Noi
- Bién thoai: 024 3824 1991

- Website: https://aasc.comvn/

Y KIEN CUA KIEM TOAN VIEN:

Theo  kién clia chuiing téi, Bao céo tai chinh hop nhat da phan anh trung thuc va hop Ly, trén cac khia canh trong yéu
tinh hinh tai chinh cia CTCP Bau tu Dich vy Tai chinh Hoang Huy va céc céng ty con tai ngay 31thang 03 ndm 2026,
ciing nhu két qud hoat déng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cling ngay, pht hop
v&i Chudn muc ké todn, Ché do ké todn doanh nghiép Viét Nam va céc quy dinh phap Ly c6 lién quan dén viéc lap va

trinh bay bao cdo tai chinh.

BAO CAO TAI CHINH HOP NHAT BU'O'C KIEM TOAN

Kinh ma&i Quy c6 déng xem chi tiét tai website Céng ty: https://www.hoanghuy.vn/bao-cao-tai-chinh/

Hai Phong, ngay 14 thang 7 nam 2026
XAC NHAN cUA DAI DIEN THEO PHAP LUAT CUA CONG TY

TONG GIAM BOC

Hoang Thij Huyén
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Dear Shareholders, Customers, and Partners,

On behalf of the Board of Directors and the
Management of Hoang Huy Investment
Financial Services Joint Stock Company (TCH), |
would like to extend my respectful greetings and
best wishes for good health, happiness, and
success to our valued Shareholders, Customers,

and Business Partners.

The year 2025 was marked by complex
challenges in the global economy, as prolonged
geopolitical conflicts and ongoing trade
tensions among major economies continued to
disrupt supply chains and hinder efforts to
contain inflation. In Vietnam, although signs of
economic recovery became more evident, the
macroeconomic environment continued to face
numerous challenges. Consumer demand
remained weak, while monetary policy stayed

prudent in response to external pressures,

ANNUAL REPORT 2025

MESSAGE FROM THE
CHAIRMAN OF THE
BOARD OF DIRECTORS

Chairman

DO HUU HA

making it difficult for interest rates to decline
significantly. These factors directly affected
demand for commercial vehicles, housing loans,
and capital mobilization for real estate project

financing by enterprises, including TCH.

Amidst these uncertainties, the Company's
Management and all employees demonstrated
proactiveness, resilience, and strong
determination, continuously learning, embracing
innovation, and taking decisive actions to
overcome challenges. Through the effective
implementation of comprehensive, decisive, and
innovative management solutions while
maintaining a solid financial foundation, TCH's
core business segments continued to operate
steadily, ensuring stable employment for all

employees.

Thanks to the collective efforts of the

Management and employees, the Company and

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

its subsidiaries have been concentrating
resources on implementing key projects. Hoang
Huy Green River Project has commenced the
handover of certain products to customers, while
Hoang Huy New City — Il Project is being
completed to satisfy the conditions for product
handover to customers during the fiscal year
2026. The Company has also been preparing
resources to invest in new projects with a total

investment scale of tens of trillions of VND.

Entering the 2026—2030 period, TCH identifies
this as a new strategic development phase,
during which the Government targets annual GDP
growth of over 10%, accompanied by a series of
economic support policies aimed at ushering the
country into a new era of national development.
Seizing these transformative opportunities, the
Company has strengthened all available

resources, established a clear development

orientation, and formulated comprehensive and
well-coordinated business strategies to
maximize its competitive advantages and create
a solid foundation for a new growth cycle in the

years ahead.

On behalf of the Board of Directors, | would like to
express my sincere appreciation to our valued
Shareholders, Customers, and Business Partners
for your continued trust and companionship over
the years. We look forward to your ongoing

support and partnership in the future.

Sincerely !

Hai Phong, July 14", 2026
ON BEHALF OF THE
BOARD OF DIRECTORS CHAIRMAN

d

DO HUU HA
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GENERAL INFORMATION

Trade Name

Business Registration
Certificate

Charter capital
Owner's Equity
Address:

Phone Number/Fax

Website

Stock code

Fiscal year

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY (TCH)

No. 0200117929, first issued on December 25, 2007 by the Hai Phong Department of
Planning and Investment (now the Hai Phong Department of Finance); 21st amendment
registered on December 10, 2025

9,121,092,240,000 VND (as of 31/03/2026)
14,365,356,275,841 VND (as of March 31, 2026)

No. 116 Nguyen Duc Canh, Le Chan Ward, Hai Phong City
0225 3610 021 / 0225 3955 322

www.hoanghuy.vn

TCH

From April 1 each year to March 31 of the following year. The information in this 2025
Annual Report pertains to the accounting period from April 1, 2025, to March 31, 2026.

FORMATION AND DEVELOPMENT PROCESS

Ranked among the Top 500 largest
companies in Vietnam (VNRSOQ) for the

first time.

Continued to be honored as one of the
Top 500 largest companies in Vietnam
(VNRSQO0).

Accelerated a series of major real estate
projectsinHanoi and Hai Phong.

Signed a $1.8 billion vehicle business

agreement with Navistar Group - USA.

Commenced construction of the 33-
story Gold Tower within the Golden Land

project.

Honored for the fourth time as one of the
Top 500 largest companies in Vietnam
(VNR500).

Successfully issued convertible bonds
(Phase 1) to South Korean investment
funds, including Shinhan-CoreTrend
Global Fund Tand Shinhanbank, raising a
total of 800 billion VND.

Became the exclusive distributor of

International truck tractors from

Navistar, USA.

Continued to focus on the real estate
business, investing in numerous large
projectsinHanoi and Hai Phong.

O

08

Listed on the Ho Chi Minh City Stock
Exchange (HOSE) under stock code TCH
with the charter capital of 3,300 billion
VND.

ANNUAL REPORT 2025
HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

Achieved a consolidated after-tax profit
of 1,035.4 billion VND, the highest since
the company's establishment (up to
2020).

Increased charter capital to 3,841 billion
VND by converting 350,302 convertible
bonds into common shares for foreign
investors.

Commenced the Hoang Huy — So Dau
project in 2A So Dau, Hong Bang Ward,
Hai Phong City.

Continued to be honored as one of the
Top S00 largest companies in Vietnam
(VNRS0O0).

Achieved a consolidated after-tax profit
of 609.3 billion VND.

Increased charter capital to 6,682 billion
VND.

Marked positive development in the real
estate sector by commencing
construction of Hoang Huy Commerce, a
key project that has generated
significant revenue and profit.

Continued to be honored as one of the
Top SO0 largest companies in Vietnam
(VNR500).

Achieved the IR Award for information
disclosure standards of a listed
enterprise.

Completed the topping-out ceremony
forHoang Huy Commerce (Tower H1).

The Hoang Huy — So Dau project at No.
2A So Dau, Hong Bang Ward, Hai Phong
City was completed and handed over.

Continued to be honored as one of the
Top 500 largest companies in Vietnam
(VNR500).

A
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In September 2025, the Company
successfully conducted a public offering
of 200,464,752 shares, raising its total
charter capital to VND 8,686,805,950,000.

In November 2025, the Company issued
shares for the 2024 dividend payment,
further increasing its total charter capital
to VND 9,121,092,240,000.

Hoang Huy New City project was
completed and handed over.

Other company and subsidiary projects,
such as Hoang Huy Green River (32.5ha),
Hoang Huy New City - Il (49.5ha), and
Hoang Huy Commerce - Tower H2,
commenced construction.

Achieved a consolidated after-tax profit of
1,121 billion VND.

Continued to achieve the IR Award for
information disclosure standards of a
listed enterprise.

Honored in the Top 10 Real Estate
Developers in Vietnam category at the BCI
ASIA AWARDS 2024.

Continued to be honored as one of the Top
500 largest companies in Vietnam
(VNRS00).

Achieved the IR Award for information
disclosure standards of a listed enterprise.

Tower H1 of Hoang Huy Commerce project
was completed and handed over. Company
and subsidiary projects like Hoang Huy New
City were commenced, and other projects
were prepared for investment.

Achieved a consolidated after-tax profit of
1,243 billion VND.

Continued to be honored as one of the Top
500 largest companies in Vietnam
(VNR500).

ANNUAL REPORT 2025
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BUSINESS LINES AND LOCATIONS

MAIN BUSINESS LINES

INVESTMENT AND TRADING
OF REAL ESTATE PROJECTS,
EITHER  DIRECTLY OR
U VRl THROUGH SUBSIDIARIES.

EXCLUSIVE DISTRIBUTION
OF INTERNATIONAL BRAND

BUSINESS LOCATION

The company's truck tractor
distribution activities span

@Q nationwide

Real estate projects, invested
directly or through subsidiaries
and affiliated companies, are
primarily located in Hai Phong and
Hanoi.

-

Hoang Sa Islands

o
“  Truong Sa Islands

‘IO ANNUAL REPORT 2025
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INFORMATION ON GOVERNANCE MODEL,
BUSINESS ORGANIZATION, AND MANAGEMENT
APPARATUS

GOVERNANCE MODEL

The company operates under the governance model stipulated in Article 137 of the Enterprise Law 2020, which
includes: the General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the Board of

Management.

STRUCTURE OF THE MANAGEMENT APPARATUS
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SUBSIDIARIES AND AFFILIATES
DIRECTLY OWNED SUBSIDIARIES

12

THINH PHAT REAL ESTATE CONSTRUCTION JSC

Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong City, Vietham
Main Business lines: Construction and trading of real estate

Contributed Charter Capital (VND) at 31/03/2026: 35 (billion VND)

Ownership Ratio: 96.33%

THINH HIEP CONSTRUCTION JOINT STOCK COMPANY

Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong City, Vietnam
Main Business lines: Construction and trading of real estate
Contributed Charter Capital (VND) at 31/03/2026: 60 (billion VND)

Ownership Ratio: 95.84%

TO HIEU INVESTMENT JOINT STOCK COMPANY

Address: No. 150 To Hieu Street, Le Chan Ward, Hai Phong City
Main Business lines: Construction and trading of real estate
Contributed Charter Capital (VND) at 31/03/2026: 108 (billion VND)
Ownership Ratio: 99.98%

HOANG HUY INVESTMENT SERVICES JOINT STOCK COMPANY

Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong City, Vietnam

Main Business lines: Business in automobiles and motor vehicles Construction and
trading of real estate

Contributed Charter Capital (VND) at 31/03/2026: 4,320 (billion VND)

Ownership Ratio: 58.31%

ANNUAL REPORT 2025
HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY
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INDIRECTLY OWNED SUBSIDIARIES

PRUKSA VIETNAM CO., LTD.
Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong

Main Business lines: Construction of social housing
Contributed Charter Capital (VND) at 31/03/2026: 566.44 (billion VND)
Ownership Ratio: 52.58%

HHS CAPITAL JOINT STOCK COMPANY

Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong

Main Business lines: Engaging in real estate investment and trading via equity stakes
in property development firms

Contributed Charter Capital (VND) at 31/03/2026: 504 (billion VND)

Ownership Ratio: 58.31%

HOANG GIANG SERVICE DEVELOPMENT JOINT STOCK COMPANY
Address: Km 9 National Highway 5, An Duong Ward, Hai Phong City, Vietnham

Main Business lines: Business in automobiles and motor vehicles Real estate business
Contributed Charter Capital (VND) at 31/03/2026: 510 (billion VND)
Ownership Ratio: 58.19%

CRV REAL ESTATE GROUP JOINT STOCK COMPANY

Address: No. 183, Ba Trieu Street, Hai Ba Trung Ward, Hanoi City
Main Business lines: Construction and trading of real estate
Contributed Charter Capital (VND) at 31/03/2026: 6,874 (billion VND)
Ownership Ratio: 68.02%

DAI THINH VUONG CONSTRUCTION JOINT STOCK COMPANY
Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong City

Main Business lines: Real estate business
Contributed Charter Capital (VND) at 31/03/2026: 159.72 (billion VND)
Ownership Ratio: 68.01%

DAI LOC HOUSE DEVELOPMENT JOINT STOCK COMPANY

Address: No. 116 Nguyen Duc Canh Street, Le Chan Ward, Hai Phong City
Main Business lines: Real estate business

Contributed Charter Capital (VND) at 31/03/2026: 1,820.1 (billion VND)
Ownership Ratio: 68.01%

ANNUAL REPORT 2025
HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

13



CHAPTER | | OVERVIEW

DEVELOPMENT ORIENTATION

KEY OBJECTIVES OF THE COMPANY

Concentrate resources to simultaneously invest in
real estate projects in Hanoi and, especially, Hai

Phong City.

Maintain and expand the market share of our truck

tractordistribution business.

MID- AND LONG-TERM DEVELOPMENT
STRATEGY

The company will focus its resources on real estate
business and the distribution of medium and heavy-
duty trucks to accelerate capital accumulation, as

these sectors offer high-profit margins.

The company ensures compliance with regulations
on environmental protection, occupational safety,
fire prevention, job creation and welfare benefits for

employees.

ANNUAL REPORT 2025

COMPANY'S SHORT-TERM AND MID-
TERM SUSTAINABLE DEVELOPMENT
GOALS (ENVIRONMENT, SOCIETY,
AND COMMUNITY) AND KEY RELATED
PROGRAMS

The company consistently integrates business
growth and development with environmental
protection and social responsibility and views
enterprise development as our most crucial
objective, as its achievement is a prerequisite

forrealizing our social and environmental goals.

By combining business development with social
responsibility and environmental protection, we
aim to maintain a balance between the interests
of all stakeholders in our current and future
operations, ensuring the successful execution
of our long-term and sustainable development

strategy.

The company regularly organizes training for all
employees on environmental protection,
occupational safety, and fire prevention
regulations. Throughout our operations, the
company consistently fulfills its obligations to
the State and society, ensuring no outstanding
tax debts and providing full social insurance and

welfare benefits to the employees.

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

RISKS
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The following risks could impact the company's production and business operations or the achievement of its

objectives:

ECONOMIC RISKS, ENVIRONMENTAL RISKS, NATURAL DISASTERS, AND EPIDEMICS

The Company's business operations are subject to the
influence of macroeconomic factors, including
economic growth, inflation, interest rates, foreign
exchange rates, and government regulatory policies.
Fluctuations in these variables may impact the
Company's cost of capital, resource mobilization
capabilities, market purchasing power, as well as its

overall operational efficiency.

Furthermore, the Company may also be affected by
other external factors such as natural disasters,
pandemics, geopolitical fluctuations, supply chain
disruptions, or force majeure events. Although the
probability of occurrence is low, these factors could
potentially disrupt operations, affect project
implementation schedules, and impact the Company’s

financial performance.

ECONOMIC GROWTH RISKS

In 2025, Vietnam's economy continued to maintain
positive growth momentum against the backdrop of a
global economy filled with fluctuations and challenges.
This result was supported by traditional growth drivers
such as exports, public investment, domestic
consumption, and foreign direct investment (FDI)
inflows. However, the economy still faced several
difficulties, including pressure from the international
economic environment, global trade volatility, and
internal challenges within certain economic sectors.
The main growth drivers of Vietnam's economy in 2025

included:

Recognizing the aforementioned potential risks, the
Company proactively monitors developments in the
business environment, formulates appropriate
contingency scenarios, and maintains the necessary
resources to enhance its resilience, mitigate adverse
impacts, and ensure long-term stable and sustainable

growth.
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Policy: The Government continued to manage fiscal
and monetary policies flexibly, supporting economic
growth in tandem with macroeconomic stability.
Public investment was accelerated, especially in key
infrastructure projects, while interest rates were
maintained at reasonable levels, helping enterprises

easily access capital and boost business operations.

Exports: Export activities recorded a positive
recovery thanks to improved demand from key
markets, along with the effective utilization of signed
Free Trade Agreements (FTAs). Furthermore, the
global supply chain shift continued to create
opportunities for Vietnam to expand its export
market share and attract new categories of imported

goods.

Consumption: Domestic consumption remained one
of the vital growth drivers of the economy. Improved
citizen income, a stable labor market, and gradually
recovering consumer confidence contributed to

promoting commercial, service, and retail activities.

Investment: Foreign Direct Investment (FDI)
maintained its positive growth trend thanks to a
stable investment environment, Vietnam's rising
position in the global supply chain, and the
production expansion needs of international
corporations. At the same time, the accelerated
progress of key public investment projects
contributed to driving economic growth and

attracting private sector investment.

ANNUAL REPORT 2025

Risks & Challenges: Alongside the positive results
achieved, the economy still faced challenges such
as the uneven recovery of the real estate market,
bad debt pressure in the banking system, and
fluctuations from the international economic
environment. Risks related to geopolitical
tensions, global trade, and slow growth in several
major economies continued to be factors requiring
close monitoring. Over more than 19 years of
establishment and development, TCH has
accumulated extensive experience in adapting to
business environment fluctuations and economic
cycles. With a cautious development orientation,
the Company's Leadership always proactively
enhances governance capabilities, effectively
controls resources, and builds appropriate
response plans against market challenges. This
serves as the foundation for the Company to
maintain stable operations, seize opportunities,

and head towards sustainable growth.

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

INFLATION AND PRICE RISKS

Inflation is one of the macroeconomic factors that can
affect the Company's business operations. Arise in the
general price level can increase the cost of raw
materials, labor, construction, and other input
expenses, thereby impacting investment efficiency,
business operations, and the corporate
competitiveness. For the real estate sector, inflation
can also affect market purchasing power and

customers'access to capital.

In 2025, despite the economy recording positive
growth, inflationary pressure remained present due to

volatile energy and raw material prices, as well as global

INTEREST RATE RISKS

Interest rate risk arises when fluctuations in general
interest rates increase the cost of capital utilization,
thereby affecting business operations and corporate
profitability. For real estate and manufacturing
enterprises like TCH, interest rates also impact
customers' access to capital and the progress of

investment projects.

In 2025, interest rates were maintained at a relatively
stable level thanks to the State Bank of Vietnam's
flexible monetary policy management, contributing to
supporting business operations and promoting
economic growth. However, future fluctuations in the
domestic and international economic environments
could still put pressure on interest rates, affecting

capital costs and corporate investment plans.

The Company's investment and business activities are
primarily financed by equity and internal funds, while
the debt ratio is maintained at a reasonable level.
Therefore, the current impact of interest rate risk on the
Company's operations is minor. However, in the process
of expanding investment scales and deploying new
projects, the Company will continue to closely monitor
financial market developments, proactively manage its
capital structure, and control financial costs to
minimize the impact of interest rate risks on business

efficiency.
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economic uncertainties. However, thanks to the flexible
management policies of the Government and
regulatory authorities, inflation continued to be
controlled within target limits, contributing to
maintaining macroeconomic stability and supporting

business operations.

To mitigate the impacts of inflation risks, the Company
proactively monitors macroeconomic movements,
implements cost control measures, enhances resource
management efficiency, and flexibly adjusts business

plans to align with market conditions.

EXCHANGE RATE RISKS

Exchange rate risk arises when transactions
denominated in foreign currencies are affected by
exchange rate fluctuations, impacting the costs,

revenues, and business efficiency of the enterprise.

In 2025, the USD/VND exchange rate continued to be
influenced by global economic developments,
monetary policies of major economies, and volatility in
international financial markets. However, thanks to the
flexible management of the State Bank of Vietnam, the
foreign exchange market basically remained stable,
helping to limit adverse impacts on enterprises'

business operations.

For the Company, exchange rate risk primarily arises
from the import of goods and equipment, and foreign
currency-related transactions. Adverse exchange rate
fluctuations can increase input costs, affecting profit
margins and business efficiency. To mitigate this risk,
the Company regularly monitors foreign exchange
market trends, proactively develops procurement
plans, utilizes input material price forecasting
methods, and balances foreign currency sources
appropriately, thereby minimizing the impact of

exchange rate fluctuations on business operations.

ANNUAL REPORT 2025
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LEGAL RISKS

In 2025, the legal environment in Vietnam continued to
undergo numerous changes aimed at perfecting the
regulatory framework for the real estate market,
investment activities, and the capital market. The
synchronous implementation of the Land Law 2024,
the Housing Law 2023, and the Law on Real Estate
Business 2023 helped resolve certain bottlenecks for
enterprises, but also set higher compliance standards
for project legal frameworks, land clearance, land
pricing, investment procedures, and capital

mobilization. For automobile import business

SPECIFIC RISKS
PROJECT RISKS

As a company heavily active in the real estate sector,
TCH's business operations can be affected by
compensation, support, and land clearance work.
Against the backdrop of an increasingly limited land
fund, the process of negotiating with land users and
completing relevant procedures is often prolonged,

increasing the complexity of project implementation.

In addition, land prices and compensation policies may
change according to market trends and state
management regulations, leading to actual investment
costs being higher than anticipated. These factors can
affect project schedules, investment efficiency, and

the Company's business results.
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activities, changes in policies regarding taxes, fees,
technical standards, emission regulations, or trade
management measures could also affect the

Company's costs and business efficiency.

To control legalrisks, the Company constantly updates
new points in laws relevant to its operations, thereby
formulating suitable business development plans.
Concurrently, to prevent negative outcomes arising
from such risks, the Company has established a
standardized internal governance system compliant

with legal regulations

PROJECT RISKS

Real estate investment activities require massive
capital, prolonged project execution, and extended
capital recovery periods; therefore, the Company may
face cash flow and liquidity risks during project
implementation. Additionally, delayed debt collection
or diminished financial capacities of customers and
partners could also impact the Company's business

efficiency.

Currently, TCH mainly utilizes equity and retained
earnings to finance investment activities, thereby
reducing pressure from interest expenses. However,
should the Company expand its investments and
increase capital mobilization from credit institutions or
other sources, financial risks may escalate if the
market shifts unfavorably or if projects fail to meet

expected schedules and efficiency.

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

TAX RISKS

TCH's automobile business is directly affected by tax
and fee policies, as well as regulatory provisions for
imported vehicles. Adjustments to import duties,
special consumption taxes, registration fees, or related
regulations can alter car retail prices in the market,
thereby impacting consumer demand and product

competitiveness.

Consequently, changes in the State's tax policies and
regulatory mechanisms can affect the Company's

revenue, profit, and overall business results.

OTHER RISKS

The stock price of Hoang Huy Financial Services
Investment Joint Stock Company (TCH) cannot avoid
the general fluctuations of both the Vietnamese and
global stock markets. Particularly since the shares are
listed, the aforementioned factors directly affect the

trading price of the Company's shares.
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COMPETITION RISKS

TCH operates in two highly competitive fields:
automobile business and real estate investment. In the
automotive sector, market demand in 2025 showed
signs of recovery but remained influenced by economic
fluctuations and consumer purchasing power. The
Company must compete with imported vehicle
distributors, domestic assemblers, and the emergence
of new brands in the market. This requires the Company
to continuously upgrade product and service quality,
and expand its distribution network to maintain market

share.

For the real estate sector, although the market is
gradually recovering after a difficult period, the supply
of new projects and competitive pressure among
developers remain high. Furthermore, international
economic integration enables foreign enterprises with
strong financial backing and project development
experience to enter the Vietnamese market,
intensifying competitive pressure. Failure to maintain
advantages in land funds, product quality, and project
execution progress could adversely affect the
Company's business activities and investment

efficiency.
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PRODUCTION AND BUSINESS ACTIVITIES

TCH operates primarily in real estate investment and

business, and the company has steadily increased its
investments over time.

BUSINESS PERFORMANCE IN 2025
BUSINESS RESULTS

Billion VND
=000 4,666.99
®
4,000
S 1,447.39
1,000
2025 2024
0

1,121.50

259.20 O,

-(.
2025 2024

Bl Revenue from Sales and Services Rendered B Profit After Tax

Key Business Performance Indicators 2025

(Source: TCH's 2025 Consolidated Audited Financial Statements)

In 2025, the Company's business operations took place
against a backdrop of economic volatility, yet timely
and positive shifts were recorded in its core sectors
thanks to the synchronized implementation of
optimized strategic solutions. In the real estate market,
the recovery process gradually took shape, driven by a
perfected legal framework and accelerated
infrastructure investment, establishing a favorable
foundation for project execution. Concurrently, the
truck and tractor business segment capitalized on
growth opportunities arising from the rebound in
freight transport and logistics, as well as the
Government's robust disbursement of public

investment capital.

Although the core business segments maintained
stable operational foundations, the Company's 2025
financial results still faced cyclical downward pressure

due to the nature of revenue recognition in the real
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estate industry. Specifically, at the end of the 2025
fiscal year, the Company recorded net revenue of VND
1,447.39 billion (a 68.99% decrease compared to 2024)
and profit after tax of VND 259.20 billion (a 76.89%
decrease year-on-year). This was primarily because
previous key projects—including Hoang Huy New City,
Hoang Huy Grand Tower, Hoang Huy Commerce (Tower
H1), and Gold Tower—had completed handovers and

recognized most of their revenue in prior years.

Currently, the Company and its subsidiaries are
maximizing resources to accelerate the execution of
the next key projects in Hai Phong City, including the
Hoang Huy Green River Project, Hoang Huy Commerce
(Tower H2), and Hoang Huy New City - ll. Among these,
the Hoang Huy New City - Il project is in an intensive
construction phase to achieve critical technical
milestones, building a solid foundation for future

product handovers to customers.

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

COST STRUCTURE

During the 2024-2025 period, the total operating
expenses reached VND 3,685,64 billion in 2024 and
VND 1,519.67 billion in 2025, with the cost of goods sold
(COGS) continuing to account for the largest
proportion. This reflects the characteristic high
construction and investment costs inherent in housing
development projects, including expenses for
construction, technical infrastructure, and legal

procedures. This was followed by selling expenses and

1 Cost of goods sold 1,098.95
2 Financial Expenses 15.74
L) Selling Expenses 132.00
4 General & Administrative Expenses 90.55
S Other expenses 23.94
6 Current Corporate Income Tax
Expense
Total Expenses 1,519.67

158.48
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current corporate income tax (CIT) expenses, which
accounted for 8.69% and 10.43% of total operating

expenses in 2025, respectively.

Overall, the Company's total expenses in 2025
decreased by 5877% compared to 2024. This
reduction was primarily driven by cost-reduction and
optimization measures implemented to adapt to actual

market conditions, aiming to maintain operational

efficiency during a challenging period.

YEAR 2025 YEAR 2024
INDICATORS
Value
(billion VND) (%)

Proportion Value Proportion
(billion VND) (%)
72.31% 2,870.25 77.88%
1.03% 913 0.25%
8.69% 251.31 6.82%
5.96% 160.41 4.35%
1.58% 106.94 2.90%
10.43% 287.60 7.80%
100% 3,685.64 100%

Operating Cost Structure 2024 — 2025
(Source: TCH's 2025 Consolidated Audited Financial Statements)

MARKET, PRODUCTS, SUPPLY

The company currently operates in two primary
business segments: truck tractor distribution and real
estate investment. For the truck tractor distribution
segment, the market extends across the entire territory
of Vietnam, with key products being International
brand truck tractors imported from the United States
through its partner, Navistar. In the real estate
investment sector, the company's business market is
located in Hai Phong and Hanoi, offering key products
such as apartments and commercial spaces. The
company executes real estate investment projects

throughits subsidiaries.
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PERFORMANCE AGAINST PLAN

Billion VND 5,000.00

28.95%

1,447.39 |

2025 2025 2025 Outcomes/
Outcomes  Target 2025 Target (%)

Il Revenue from Sales and Services Rendered

Bl Profit After Tax

1,700.00

15.25%
259.20 . '
[
2025 2025 2025 Outcomes/
Outcomes Target 2025 Target (%)

2025 Outcomes/2025 Target (%)

Business performance outcomes compared to the targets
(Source: TCH)

At the end of the 2025 fiscal year, the Company
recorded net revenue of VND 1,447.39 billion and profit
after tax of VND 259.20 billion, representing a modest
achievement rate against the targets set at the
beginning of the year. This outcome reflects a cyclical
downturnin the real estate segment; however, financial
pressure was partially alleviated as the truck, tractor
and auto parts business segment recorded an
impressive growth of VND 202.90 billion, thereby

contributing 54.67% to the total revenue structure.
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Alongside this agile shift, the Company's financial
performance this year also highlighted a major bright
spot: a sharp reduction in total incurred expenses
compared to 2024. This positive development serves
as a testament to the Management Board's efforts in
cost management and resource optimization,
establishing a stable financial springboard for the
Company to focus on executing key projects in the

upcoming phase.
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ORGANIZATION AND PERSONNEL

LIST OF BOARD OF MANAGEMENT

BOARD OF MANAGEMENT

FULL NAME POSITION APPOINTMENT/ DISMISSAL DATE
BOARD OF MANAGEMENT
1 Ms. Hoang Thi Huyen General Director Appointed on 05/07/2022
2 Mr. Do Huu Hau Deputy General Director Appointed on 15/05/2015
3 Mr. Do Huu Hung Deputy General Director Re-appointed on 09/12/2024
4 Ms. Ho Thi Xuan Hoa Deputy General Director Re-appointed on 09/12/2024
S Mr. Nguyen The Hung Deputy General Director Appointed on 08/07/2020
CHIEF ACCOUNTANT
1 Ms. Phung Thi Thu Huong Chief Accountant Appointed on 10/02/2010

DETAILS OF THE BOARD OF MANAGEMENT MEMBERS:

MR. HOANG THI HUYEN
General Director

® Qualification:
Bachelor of Economics

¢ Number of shares held:
8,967,122 shares (0.98% ownership)

® Other securities issued by the
Company held:None

e Position currently held at another
organization: None

PROFESSIONAL EXPERIENCE

2000 - 2007
Accountant at Tradimexco Hai Phong Company

2008 - 2015
Accountant at Hoang Huy Investment Financial Services JSC

2016 - 2017
Sales Manager at Hoang Huy Investment Financial Services
JSC

2018 - 2022
Sales Director at Hoang Huy Investment Financial Services
JSC

2022 - present
General Director at Hoang Huy Investment Financial Services
JsC
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MR. DO HUU HAU
Deputy General Director

Qualification:
Bachelor of Economics

Number of shares held:
0 shares (0% ownership)

Other securities issued by the
Company held:None

Paosition currently held at another
organization:

» Member of the BOD at Hoang Huy
Investment Services JSC

 Member of the BOD at CRV Real
Estate Group JSC

MR. DO HUU HUNG
Member of the Board of Directors
vice Deputy General Director

® (Qualification:

Bachelor of Economics

Number of shares held:
3,456,077 shares (0.38% ownership)

Other securities issued by the
Company held: None

Position currently held at another
organization:

« Member of the BOD vice General
Director at To Hieu Investment JSC

« Member of the BOD at Thinh Phat
Real Estate Construction JSC

» Member of the BOD vice General
Director at Thinh Hiep Construction
JSC

ANNUAL REPORT 2025
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PROFESSIONAL EXPERIENCE

2007 - 2008
Head of Import-Export Department at Hoang Huy Trading
Co., Ltd.

2008 — present
Member of the BOD at Hoang Huy Investment Services JSC

2008 - 20M
General Director at Hung Viet Trading JSC

2011 — 2020
Member of the BOD, General Director at Hung Viet Trading
JSC

2015 — present
Deputy General Director at Hoang Huy Investment Financial
Services JSC

2020 — present
Member of the BOD at CRV Real Estate Group JSC

PROFESSIONAL EXPERIENCE

2001 - 2002
Business Department Staff at Hai Phong Trading Service and
Import-Export Company

2003 - 2005
Sales Manager at Hoang Huy Trading Co., Ltd.

2006 - 2007

Capital Contributor at Thai Nghiep Limited Joint Venture
Company

2007 — present

Member of the BOD at Hoang Huy Investment Financial
Services JSC

2017 — present
e Member of the BOD vice General Director at Thinh Hiep
Construction JSC
e Deputy General Director at Hoang Huy Investment
Financial Services JSC

2018 — present
Member of the BOD at Thinh Phat Real Estate Construction
JSC

2019 - present
Member of the BOD vice General Director at To Hieu
Investment JSC

MR. NGUYEN THE HUNG
Deputy General Director

® Qualification:
Bachelor

e Number of shares held:
0 shares (0% ownership)

e Other securities issued by the
Company held: None

e Position currently held at another
organization:

* Member of the BOD vice Director at
Hoang Huy Investment Services
JscC

» Chairman of the BOD at Hoang
Giang Service Development JSC

MS. HO THI XUAN HOA
Deputy General Director

® Qualification:
Bachelor of Economics

e Number of shares held:
10,363 shares (0.0011% ownership)

e Other securities issued by the
Company held: None

e Position currently held at another
organization:
« Chief Accountant at Hoang Huy

Investment Services JSC
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PROFESSIONAL EXPERIENCE

1997 — 2003
Import and Export Officer at Old Ship Demolition and Scrap
Export Company (VINASHIN member)

2003 - 2005
Import-Export Warehouse Manager at YAZAKI Hai Phong
Company

2005 - 2006
Sales Specialist at New World Fashion Company

2007 — 2016
Senior Manager at Sankyu Logistic Vietnam Company

2015 - 2023
Member of the BOD at Hoang Giang Service Development JSC

2018 - 2019
Deputy Director at Hoang Huy Investment Services JSC

2019 — present
Director at Hoang Huy Investment Services JSC

2020 — present
Deputy General Director at Hoang Huy Investment Financial
Services JSC

2023 — present
Chairman of the BOD at Hoang Giang Service Development
JSC

2024 - present
Member of the BOD vice Director at Hoang Huy Investment
Services JSC

PROFESSIONAL EXPERIENCE

2008 - present
Chief Accountant at Hoang Huy Investment Services JSC

2018 - present

Deputy General Director at Hoang Huy Investment Financial
Services JSC
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MS. PHUNG THI THU HUONG
Chief Accountant

® Qualification:
Bachelor of Economics

e Number of shares held:
13,823 shares (0.0015% ownership)

® Other securities issued by the Company
held: None

e Position currently held at another
organization:
» Head of the Supervisory Board at
Hoang Huy Investment Services JSC

PROFESSIONAL EXPERIENCE

1997
Accountant at Tan Thuan Co., Ltd.

1998 - 2002
General Accountant at Cuong Thinh JSC

2003 - 2007
General Accountant at Hoang Huy Trading Co., Ltd.

2008 — present
Chief Accountant at Hoang Huy Investment Financial
Services JSC

2010 — present
Head of the Supervisory Board at Hoang Huy Investment
Services JSC

CHANGES IN THE BOARD OF MANAGEMENT IN 2025

The company did not have any changes in the members of the Board of Management during the 2025 financial year.

PERSONNEL STRUCTURE

As of March 31, 2026, the total number of employees at the parent company is 92 people.

BY EDUCATION
LEVEL

EAREY

64 28

69.5%

30.5%

__—eD

Unskilled workers - 3 people

College and Intermediate - 7 people

AN Technical Workers - O people
89.0%

University degree and above - 82 people

Company workforce as of March 31, 2026
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SUMMARY OF POLICIES AND CHANGES IN POLICIES FOR EMPLOYEES

WORKING REGIME

Working hours: 48 hours per week, 8 hours per day.

Employees work in a stable, professional, friendly,
and humane environment with high opportunities
for career advancement, and are provided with
remuneration aligned with professional
competence and work efficiency, along with

competitive salaries and bonuses.

ENVIRONMENTAL SAFETY:

The company has strictly complied with regulations on
occupational safety, environmental hygiene, and fire

prevention and control.

CHANGES IN POLICIES FOR EMPLOYEES:

The company did not have any changes in policies for

employees in 2025.

REMUNERATION AND BONUS POLICY

Based on job titles and the nature of each role, the
company pays salaries to its employees
accurately and fully in accordance with the
company's salary regulations and current legal
provisions. The company provides bonuses to
employees based on their job salary and the

company's business performance.

TRAINING POLICY

Recognizing that employee quality plays a crucial
role in the company's sustainable development,
the company consistently sends employees to
participate in professional training courses
relevant to their respective departments (sales,

accounting, technical, etc.) annually.

For the real estate business segment, the
company also collaborates with professional
consulting firms to train its sales and business
staff. This ensures compliance with legal
regulations and keeps them abreast of new market

trends and demands.

OTHER POLICIES FOR EMPLOYEES

The company implements various welfare benefits for
employees, such as: Allowances for employees facing
exceptionally difficult circumstances; Organizing visits
and offering support to employees or their relatives

who areill, sick, or deceased.
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INVESTMENT AND PROJECT IMPLEMENTATION
SITUATION

MAJOR INVESTMENTS

Major investments made during the year (including financial investments and project investments): The

company did not undertake any major investments in 2024.

The company undertakes investments in projects directly and indirectly through its subsidiaries. The progress

of some typical projects within the company's system s as follows

HOANG HUY GREEN RIVER
PROJECT

HOANG HUY COMMERCE
PROJECT - TOWER H2

Location: Location:

Land use scale:
Land use scale:

Project developer/ Project company:
Project developer/ Project company:
Totalinvestment: Totalinvestment:

Project progress: Project progress:
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URBAN RENOVATION AND
CONSTRUCTION INVESTMENT
PROJECT (CONDOMINIUM
COMBINED WITH COMMERCIAL
AND SERVICE CENTER)

HOANG HUY NEW CITY - I
PROJECT

Location:

Land use scale:
Location:

Project developer/ Project company:
Land use scale:

Total investment: Project developer/ Project company:

Project progress: Total investment:

Project progress:
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INVESTMENT AND CONSTRUCTION
PROJECT OF A HIGH-RISE MIXED-
USE AND COMMERCIAL SERVICE
COMPLEX AT LOT 114/CTHH-01 IN
NORTH CAM RIVER NEW URBAN
AREA.

Location:

Land use scale:

Project developer/ Project company:

Total investment:

Project progress:

ANNUAL REPORT 2025
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SUBSIDIARIES
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THINH PHAT REAL ESTATE CONSTRUCTION JSC

The Company is a project company established by Hoang Huy Investment Financial
Services Joint Stock Company. The project has been completed and handed over.

As at 31March 2026, the Company had a fully paid charter capital of VND 35 billion
and total assets of VND 10.75 billion. Total liabilities amounted to VND 2.67 billion,
while owners' equity stood at VND 8.085 billion. In fiscal year 2024, the Company
recorded a loss after tax of VND 139.9 million. In fiscal year 2025, the Company
recorded a profit after tax of VND 199 million.

THINH HIEP CONSTRUCTION JOINT STOCK COMPANY

The Company is a project company established by Hoang Huy Investment Financial
Services Joint Stock Company. The project has been completed and handed over.

As at 31 March 2026, the Company had a fully paid charter capital of VND 60 billion
and total assets of VND 3.12 billion. Total liabilities amounted to VND 1.01 billion,
while owners' equity stood at VND 2.11 billion. In fiscal year 2024, the Company
recorded a loss after tax of VND 243 million. In fiscal year 2025, the Company
recorded a loss after tax of VND 101 million.

TO HIEU INVESTMENT JSC

As at 31March 2026, the Company had a fully paid charter capital of VND 108 billion
and total assets of VND 14.964 billion. Total liabilities amounted to VND 0.026
billion, while owners' equity stood at VND 14.938 billion. In fiscal year 2024, the
Company recorded a loss after tax of VND 67.67 billion. In fiscal year 2025, the
Company recorded a profit after tax of VND 335.5 million.

L

HOANG HUY FINANCIAL SERVICES INVESTMENT JOINT
STOCK COMPANY

Hoang Huy Investment Services Joint Stock Company (HHS) operates in two
principal business segments: commercial vehicle trading and real estate
investment and development.

As at 31December 2026, the Company had a fully paid charter capital of VND 4,320
billion and total consolidated assets of VND 23,428 billion. Total liabilities
amounted to VND 6,976 billion, while owners' equity stood at VND 16,452 billion. In
2024, the Company recorded consolidated profit after tax of VND 368.6 billion. In
2025, consolidated profit after tax reached VND 3,530 billion.

AN

/
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PRUKSA VIETNAM CO., LTD. \

Hoang Huy Investment Services Joint Stock Company currently holds a 90.17% equity
interest in Pruksa Vietnam Company Limited, the entity responsible for developing the
Pruksa Town Project in An Hai Ward, Hai Phong. Covering an area of more than 20 hectares,
the project comprises thousands of residential units together with integrated amenities.
To date, the project has been completed, with the handover of products including the
social housing area and the commercial townhouse area. During 2025, Pruksa Vietnam
continued toimplement several ancillary works, including the project management office.

As at 31 December 2025, Pruksa Vietnam had a fully paid charter capital of VND 566.44
billion and total assets of VND 574.1 billion. Total liabilities amounted to VND 41.2 billion,
while owners' equity stood at VND 532.9 billion. In 2024, the Company recorded a profit
after tax of VND 14.7 billion. In 2025, the Company recorded a loss after tax of VND 35.5
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billion.

HHS CAPITAL JOINT STOCK COMPANY \

HHS Capital Joint Stock Company serves as a key financial management entity within the
Hoang Huy Financial Group (TCH) ecosystem. Unlike subsidiaries directly engaged in
project construction and development, HHS Capital acts as a strategic investment and
capital management vehicle and is currently a subsidiary in which HHS holds a 99.99%
equity interest. The Company plays a pivotalrole in the Group's mergers and acquisitions
(M&A) and internal restructuring activities. It directly holds a significant equity interest in
CRV Real Estate Group, contributing to the optimization of the Group's governance
structure and the effective allocation of resources toits key real estate projects.

HHS Capital was established on 31 March 2025. As at 31 December 2025, the Company
had a fully paid charter capital of VND 504 billion and total assets of VND 534.3 billion.
Total liabilities amounted to VND 50.2 million, while owners' equity stood at VND 534.25

CRV REAL ESTATE GROUP JOINT STOCK COMPANY

The investment projects currently being implemented by CRV Real Estate Group Joint
Stock Company (either directly or through its subsidiaries) include:

H1Tower — Hoang Huy Commerce Project: The H1 mixed-use residential and commercial
building, forming part of the Hoang Huy Commerce Development Project in Le Chan
Ward, Hai Phong City.

Hoang Huy New City — Il Project: The new urban area project located along the extended
Do Muoi Road and its surrounding area in Thuy Nguyen Ward, Hai Phong City. The
project has a total investment capital of VND 15,076 billion and comprises low-rise
residential housing, apartment buildings, public facilities, commercial and service
facilities, schools, and synchronized technicalinfrastructure.

As at 31 March 2026, CRV Real Estate Group Joint Stock Company had a fully paid charter
capital of VND 6,784 billion and total assets of VND 11,987 billion. Total liabilities amounted
to VND 4,408 billion, while owners' equity stood at VND 7,579 billion. The Company applies a
fiscal year commencing on 1April and ending on 31March of the following year. In fiscal year

VND 462.32 billion. In fiscal year 2025, the Company recorded consolidated profit after tax

2024, CRV Real Estate Group Joint Stock Company recorded consolidated profit after tax is
is VND 76.23 billion. J

billion. In 2025, HHS Capital recorded a profit after tax of VND 30.25 billion.

HOANG GIANG SERVICE DEVELOPMENT JOINT STOCK \
COMPANY

Hoang Giang Service Development Joint Stock Company ("Hoang Giang") specializes in
the distribution of heavy-duty trucks imported from China. While its parent company,
HHS, serves as an authorized distributor of Dongfeng commercial vehicles, Hoang Giang
focuses on heavy-duty trucks manufactured by Sinotruk under the HOWO and Sinotruk
brands. In addition, depending on market conditions, Hoang Giang also distributes
American-made International tractor trucks, a product segment that only a limited
number of domestic companies are capable of supplying due to its high financial and
credibility requirements.

As at 31 December 2025, Hoang Giang had a fully paid charter capital of VND 510 billion
and total assets of VND 939.90 billion. Total liabilities amounted to VND 228.25 billion,
while owners' equity stood at VND 711.64 billion. In 2024, profit after tax amounted to VND

DAI THINH VUONG CONSTRUCTION JOINT STOCK COMPANY \

Dai Thinh Vuong Construction Joint Stock Company is the developer of the Hoang Huy — So
Dau Project, located at No. 2A So Dau, Hong Bang Ward, Hai Phong City. To date, the project
has been completed, handed over, and put into operation.

As at 31 March 2026, Dai Thinh Vuong Construction Joint Stock Company had a fully paid
charter capital of VND 159.72 billion and total assets of VND 227.4 billion. Total liabilities
amounted to VND 15.5 billion, while owners' equity stood at VND 211.9 billion. The Company
applies a fiscal year commencing on 1 April and ending on 31 March of the following year. In
fiscal year 2024, the Company recorded a profit after tax of VND 6.6 billion. In fiscal year

2025, the Company recorded a profit after tax of VND 5.2 billion.

7.88 billion. In 2025, profit after tax reached VND 71.51billion. /
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DAI LOC HOUSE DEVELOPMENT JOINT STOCK COMPANY \

CRV Real Estate Group Joint Stock Company currently holds a 99.99% equity interest in Dai
Loc Housing Development Joint Stock Company, the entity responsible for developing part
of the Hoang Huy Commerce Project (corresponding to the H1 Tower land plot). The
development comprises three petal-shaped towers, each consisting of 36 above-ground
floors and three basement levels, offering thousands of apartments together with
integrated amenities. To date, the project has been completed, handed over, and put into
operation.

Dai Loc Housing Development Joint Stock Company is currently preparing for the
development of the High-rise Mixed-use and Commercial Services Project at Plot
[14/CTHH-01in the Bac Song Cam New Urban Area, Thuy Nguyen Ward, Hai Phong City. The
project has a land area of 32,488.83 square metres (approximately 3.25 hectares) and a
totalinvestment capital of approximately VND 6,223.3 billion, including land use fees.

As at 31 March 2026, Dai Loc Housing Development Joint Stock Company had a fully paid
charter capital of VND 1,820.1 billion and total assets of VND 2,389.7 billion. Total liabilities
amounted to VND 302.1 billion, while owners' equity stood at VND 2,087.6 billion. The
Company applies a fiscal year commencing on 1 April and ending on 31 March of the

following year. In fiscal year 2024, the Company recorded a profit after tax of VND 709
billion. In fiscalyear 2025, the Company recorded a profit after tax of VND 130.3 billion.
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FINANCIAL PERFORMANCE

FINANCIAL SITUATION

At the end of fiscal year 2025, TCH's total assets amounted to VND
21,840.87 billion, representing an increase of 42.46% compared with the

end of fiscal year 2024. As at 31 March 2026, the Company's charter
capital stood at VND 9,121,092,240,000.

e e
1 Total Asset Billion VND 21,840.87 15,331.76
2 Net Revenue Billion VND 1,447.39 4,666.99
3 Net Profit from business activities Billion VND 362.39 1.514.40
4 Other Profits (Losses) Billion VND (9.42) (92.01)
S Profit before tax Billion VND 352.97 1,422.39
6 Profit after tax Billion VND 259.20 1121.50
7 Dividend Payout Ratio % - 29.79%

Consolidated business results for the period 2024 - 2025
(Source: TCH's 2025 Consolidated Audited Financial Statements)

As of the end of the 2025 fiscal year, the Company's
total assets recorded an impressive growth of 42.46%
compared to 2024. This expansion in scale primarily
reflects the accumulated value of key real estate
projects currently under investment and development.
Consequently, as capital is being heavily concentrated
and accumulated within these ongoing projects, the
corresponding revenue has not yet been recognized in

the current period.

Although the Company's 2025 business results faced
pressure from a cyclical revenue decline inherent in the
real estate sector, the achieved outcomes still reflect
dedicated efforts to maintain a stable and healthy
financial foundation. This serves as a necessary buffer
for the Company to continue pooling its resources and
optimizing the progress of new projects, thereby
generating breakthrough momentum and ensuring

sustainable growth for the upcoming fiscal years.

ANNUAL REPORT 2025
HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

MAJOR FINANCIAL RATIOS

INDICATORS

| Liquidity Ratios

1 Current Ratio

2 Quick Ratio

1} Capital Structure Ratios
1 Debt/Total Assets Ratio
2 Debt/Equity Ratio

]l Operating Efficiency Ratios

1 Inventory Turnover

2 Total Asset Turnover

v Profitability Ratios

1 Net Profit After Tax/Net Revenue (ROS)

2 Net Profit After Tax/Owner's Equity (ROE)

3 Net Profit After Tax/Total Assets (ROA)

4 Profit from Business Activities/Net Revenue
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UNIT YEAR 2024 YEAR 2025
Times 8.91 2.63
Times 3.20 1.06

% 12.28 34.23
% 14.00 52.04
Times 0.31 omn
Times 0.31 0.08
% 24.03 17.91
% 8.67 1.86
% 7.49 1.39
% 32.45 25.04

Key Financial Ratios 2024 — 2025
(Source: TCH)

The current ratio decreased over the this year
compared to the previous year as the Company
concentrated its cash flow to accelerate investment in
new projects; nonetheless, the corporate financial
picture maintained its necessary stability. This
localized decline is merely temporary, serving long-
term growth objectives. Currently, the Company's
liquidity ratios remain within safe thresholds, ensuring
the capacity to fully and timely settle short-term debt

obligations.

In 2025, indicators reflecting the Company's
operational capacity recorded a significant decline,
directly impacted by the cyclical nature of real estate
projects. Specifically, because revenue from key

projects had been largely recognized in prior years,

both net revenue scale and cost of goods sold (COGS)
dropped sharply this year. This fluctuation directly
dragged down the inventory turnover ratio. On the other
hand, the revenue decline coupled with the continuous
expansion of total assets to fund investment in new
projects constituted the primary reason for the

decrease in total asset turnover year-on-year.

In terms of capital structure, business activities were
primarily funded by equity. Maintaining a high
proportion of equity helps minimize financial risks while
limiting the impact of interest expenses and exchange
rate fluctuations amid volatile interest rates recently.
In addition, thanks to cost optimization efforts during
operations, capital structure indicators recorded

positive improvements.
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CHANGES IN THE OWNER'S INVESTMENT CAPITAL

Capital increase rounds since the establishment of TCH:

SHAREHOLDER STRUCTURE, CHANGES IN
OWNER'S EQUITY

COMPLETION INCREASED CHARTER CAPITAL - APPROVING
DATE OF CHARTER CAPITAL | AFTER ISSUANCE Ve AUTHORITY
SHAREHOLDER STRUCTURE ISSUANCE (VND) (VND)

Department of
Planning and
Investment of Hai
Phong City

° Total outstanding shares Company

/ establishment: 1,200,000,000,000 = 1,200,000,000,000

12/2007

til  912109,224 shares

. . Department of
Public offering to

© O

%
L%

Planning and

Ist capitalincrease: | 2 (09g9,945720,000 | 3,299,945,720,000 existing _
04/2016 shareholders Investment of Hai
Phong Cit
Number of freely Number of i
Common shares Treasury shares Issuance of shares
transferable shares restricted shares 2nd capital increase: 329994 420.000 3629.940140.000 R State Securities
A s , ) ) ) b or dividen o
912,109,224 o) 912,109,224 0) 12/2016 aument Commission
shares shares shares shares
Conversion of
The company does not have shares traded overseas. g | Srdcapitalincrease: 211,662,700,000 | 3,841,602,840,000  Cconvertiblebonds | State Securities
02/2021 issued in 2019 into Commission
shares (Ist time)
Conversion of
SHAREHOLDER STRUCTURE 4 4th capital increase: 150154.600.000 3991757440.000 vconver.tible borjds State Securities
The maximum foreign ownership rate in TCH is 51% according to Official Letter No. 2759/UBCK-PTTT dated June 05/2021 U ’ TEm ’ issued in 2019 into comeoen
10, 2021 shares (2nd time)
OWNERSHIP Issuance of shares
NUMBER OF NUMBER OF o
SHAREHOLDER GROUP . for dividend Stato Seourit
SHAREHOLDERS SHARES HELD RATIO (%) 5 | Sthcapitalincrease: = 2195,462,240,000 6,187.219,680,000 = payment and public ate securities
1072021 offering to existing Commission
| Ownership Ratio shareholders
1 Major shareholders 2 328,247,206 35.99% - . Issuance of shares i,
g &M cag;;zlolggrease. 494,938750,000 = 6,682,158,430,000 for dividend Stgte SRS
2 Minor Shareholders 39,781 583,862,018 64.01% payment ommission
TOTAL 39,783 912,109,224 100% » , Department of
o Additional public Planning and
7 7th capital increase: 2,004,647,520,000 8,686,805,950,000 tferi £ sh )
M Owner Tgpe 09/2025 offering of shares Investment of Hai
Phong City
1 State Shareholders - - -
o Issuance of shares | Hanoi Department
2 Domestic shareholders 39,610 816,217,415 89.49% 8 8th capital increase: 434,286,290,000 9,121,092,240,000 for dividend of Planning and
1/2025 payment Investment
Institutional 56 148,962,204 16.33%
Individual 39,554 667,255,211 7316% TREASURY STOCK TRANSACTIONS
3 Foreign shareholders 173 95,891,809 10.51% Current number of treasury shares: O shares.
The company did not conduct any treasury stock transactions during the year.
Institutional 40 94,486,278 10.36%
Individual 133 1,405,531 0.15% OTHER SECURITIES
TOTAL 39783 912109.224 100% Other security issues carried out during the year: None.

Number, characteristics of other types of securities currently outstanding, and unfulfilled commitments of the
company with other individuals/organizations (including employees, company management) related to security
issuance: None.

Shareholder structure as of 22/06/2026
(Source: TCH shareholder list as of June 22, 2026)
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REPORT ON ENVIRONMENTAL AND SOCIAL

IMPACTS

ENVIRONMENTAL IMPACTS

TOTAL DIRECT AND INDIRECT GREENHOUSE GAS
(GHG) EMISSIONS:

The company's primary operations involve truck
trading and indirect project investment. These
business activities do not generate significant
greenhouse gas emissions or cause substantial

environmentalimpacts.

INITIATIVES AND MEASURES TO REDUCE
GREENHOUSE GAS EMISSIONS:

The company encourages its member units, when
investing in real estate projects, to prioritize green
spaces during project development and to favor
contractors who use environmentally friendly and
energy-efficient materials during the bidding

process for project construction.

ANNUAL REPORT 2025

RAW MATERIAL MANAGEMENT

TOTAL AMOUNT OF RAW MATERIALS USED FOR THE
PRODUCTION AND PACKAGING OF THE
ORGANIZATION'S MAIN PRODUCTS AND SERVICES
DURING THE YEAR:

In the truck trading sector, the company's
business is commercial, in the import of
completely built units from abroad to Vietnam.
Therefore, the company does not use raw

materials for manufacturing.

In the real estate investment sector, the
company's investment activities are carried out
through its subsidiaries and contractors. The
contractors are the primary parties responsible for
calculating the total amount of raw materials used

and reporting as required by regulatory agencies.

REPORT ON THE PERCENTAGE OF RECYCLED RAW
MATERIALS USED FOR THE PRODUCTION OF THE
ORGANIZATION'S MAIN PRODUCTS AND SERVICES:

The company operates in the commercial sector
(truck trading) and real estate development
through investments in other entities, and thus
does not use raw materials for production,
meaning no raw material recycling activities occur

for manufacturing purposes.

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

ENERGY CONSUMPTION

DIRECT AND INDIRECT ENERGY CONSUMPTION

The company's primary operations involve truck
trading activities alongside direct and indirect
investments in real estate projects. The company
does not undertake the construction activities
when investing in real estate projects but instead
hire contractors for all construction-related
phases. Hence, its business activities do not

consume large amounts of energy.
TCH consumed 123,706 kWh of electricity in 2025.

ENERGY SAVED THROUGH ENERGY EFFICIENCY
INITIATIVES

In the truck trading sector: The company
prioritizes distributing fuel-efficient vehicle
models. Energy consumption is entirely
dependent on the frequency of truck usage by
customers, so the company cannot precisely

quantify energy savings.

In the real estate sector: The company encourages

its member units, when investing in real estate
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projects, to prioritize the use of renewable energy
for their constructions. Energy consumption is
entirely dependent on the customers who
purchase the products, so the company cannot

precisely quantify energy savings.

REPORTS ON ENERGY-SAVING INITIATIVES
(PROVIDING ENERGY-SAVING PRODUCTS AND
SERVICES OR USING RENEWABLE ENERGY)

In the truck trading sector: The company
prioritizes importing and distributing fuel-efficient

vehicle models.

In the real estate investment sector, where the
company's investment activities are carried out
through its subsidiaries and contractors: The
company encourages its member units, when
investing in real estate projects, to prioritize the
use of renewable energy for their constructions
and to favor contractors who use environmentally
friendly and energy-efficient materials during the

bidding process for project construction.
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WATER CONSUMPTION

Water supply and water use

The company's primary operations involve truck
trading and real estate project investment, and
its business activities do not consume large

amounts of water.
TCH consumed 2,050 m3 of water in 2025.

PERCENTAGE AND TOTAL AMOUNT OF RECYCLED
AND REUSED WATER:

The company does not engage in water recycling

orreuse.

COMPLIANCE WITH ENVIRONMENTAL
PROTECTION LAWS

Number of environmental violations penalized for

non-compliance with laws and regulations: None.

Total amount of fines incurred for environmental
violations due to non-compliance with laws and

regulations: None.
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EMPLOYEE-RELATED POLICIES

Number of employees, average monthly salary for

employees

As of March 31,2026, the total number of employees
of the Company (including subsidiaries) was 274

people.

The average monthly salary for employees in 2025

was VND 14,462,800/ month.

Labor policies to ensure employee health, safety, and

welfare

The company always prioritizes the well-being of its
employees, fully implementing salary policies, social
insurance contributions, bonuses for holidays
throughout the year, birthdays, and collective activities
to foster employee cohesion and create collective
strength to achieve all of the company's business

objectives.
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Employee training activities

Average training hours per year, by employee and by

employee classification:

Each employee working at the company receives
an average of 50 hours of professional training

per year, regardless of leadership or employee.

Skill development and continuous learning programs
to support employee employability and career

advancement:

The company seeks out necessary training
programs, such as sales courses and advanced
technical courses, to develop employee skills
and thereby enhance the company's
competitiveness. These training programs are
mandatory for both employees and company

leadership.

THE REPORT RELATES TO THE RESPONSIBILITY TO THE LOCAL COMMUNITY.

The company consistently acts as a pioneer in
community activities. During the year, the company
organized several gratitude and appreciation programs,
providing assistance to vulnerable individuals and those
who contributed to the revolution. On holidays, the
company also donated small gifts to disadvantaged
families in local communities, thereby contributing to
building a society rich in humanitarian spirit and

compassion.

THE REPORT IS RELATED TO GREEN CAPITAL MARKET ACTIVITIES.

None.
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ASSESSMENT OF BUSINESS PERFORMANCE

OVERVIEW ANALYSIS OF COMPANY PERFORMANCE AGAINST PLAN AND

PREVIOUS BUSINESS RESULTS

Unit: billion VND

o
INDICATORS 2023 2025 064‘25322 / 2024
OUTCOMES TARGETS OUTCOMES
2025 TARGETS

Revenue from Sales and Services
Rendered

2 Profit After Tax 259.20

1,447.39

5,000.00 28.95% 4,666.99

1,700.00 15.25% 1,121.50

Consolidated business performance indicators for 2025 compared to the targets and for 2024
(Source: TCH)

In 2025, against the challenges of the global
macroeconomic environment, escalating exchange
rate pressures, and an uneven recovery process across
economic sectors, the Company's business operations
experienced non-negligible impacts. In this context,
the Company proactively and flexibly adjusted its
strategy, concentrating and allocating resources to
key projects to ensure long-term investment

efficiency. At the end of the 2025 fiscal year, the

COMPANY PROGRESS ACHIEVED

During the year, the Company continued to strengthen
and enhance the quality of its nationwide dealer
network. Technical personnel were regularly assigned
to conduct on-site visits to dealerships, benchmark
product quality against competing brands, and provide
feedback to suppliers to improve product quality in line
with Vietnam's terrain conditions and consumer
preferences. The Company remains confident in the
quality of its products, competitive and stable pricing,
and comprehensive warranty and after-sales services.
As a long-established distributor with a proven track
record in the Vietnamese market, the Company

continues to maintain its competitive position.

In the real estate business, the Company continued to
invest in projects both directly and through its

subsidiaries during 2025.
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Company's revenue from sales and service provision
reached VND 1,447.39 billion (corresponding to a
28.95% target completion rate), and profit after tax
reached VND 259.20 billion (completing 15.25% of the
set target). Although the financial indicators did not
meet initial expectations due to objective hurdles, this
outcome still demonstrates the Company's dedicated
efforts to preserve its internal strength and maintain

stable operations amidst market volatility.
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FINANCIAL SITUATION

ASSET SITUATION
INDICATORS
A Short-term assets
1 Cash and cash equivalents
2 Short-term financial investment
3 Short-term receivables
4 Inventory
S Other short-term assets
B Long-term assets
1 Long-term receivables
2 Fixed assets
3 Investment Properties
4 Long-term Assets Under Construction
5 Long-term financial investments
6 Other long-term assets

Total Assets

Unit: Billion VND

YEAR 2025 YEAR 2024 % CHANGE
19,405.61 13,260.75 46.34%
1,691.25 1,268.13 33.37%
4,174.52 2,470.15 69.00%
1,343.35 831.61 61.54%
11,604.10 8,498.16 36.55%
592.39 192.70 207.42%
2,435.27 2,071.01 17.59%

- 3.89 (100.00%)
364.77 354.86 2.79%
1,49110 1,666.11 (10.50%)
204.04 13.40 1,422.37%
28372 - 100.00%

91.63 32.75 179.84%
21,840.87 15,331.76 42.46%

Company Assets
(Source: TCH's 2025 consolidated audited financial statements)

As of the end of the 2025 fiscal year, the Company's
total assets reached VND 21,840.87 billion, an increase
of VND 6,508.12 billion (corresponding to a growth of
42.46%) year-on-year. The driver behind this
expansion in scale primarily originated from the
current assets portfolio, which shifted from VND
13,260.75 billion to VND 19,405.61 billion. Within this,
inventories continued to account for the largest
proportion of the asset structure, reaching VND
11,604.10 billion. This indicator reflects the Company's
concentration of capital to accelerate the execution
progress of ongoing projects and prepare for future
product handover schedules.

Concurrently with the above trend, other current asset
line items also recorded significant increases.
Specifically, short-term financial investments reached
VND 4,174.52 billion, up 69.00% compared to the same
period in 2024; short-term receivables increased by
61.54%, reaching VND 1,343.35 billion. For non-current
assets, the portfolio size expanded from VND 2,071.01

billion to VND 2,435.27 billion (corresponding to an
increase of 17.59%). Although the investment
properties line item decreased slightly compared to
2024, it maintained a substantial value of VND 1,491.10
billion, serving as a solid foundation within the
corporate non-current asset structure.

Overall, the asset structure at the end of 2025 clearly
reflects the Company's resource allocation alignment
toward investment and development of key real estate
projects. The growth in line items related to ongoing
projects, including work in progress (WIP) and
construction in progress (CIP), demonstrates the
Company's aggressive drive to push construction
progress and complete project components, most
notably the Hoang Huy New City — Il Project. This
development is fully aligned with the management
strategy in the current phase, establishing a solid
foundation for the Company to prepare product supply,
optimize handover plans, and recognize financial
results in subsequent periods.

ANNUAL REPORT 2025

HOANG HUY INVESTMENT FINANCIAL SERVICES JOINT STOCK COMPANY

49



CHAPTER Il | REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

S0

INDICATORS YEAR 2025
| Short-term receivables 1,343.35
1 Short-term Trade Receivables 305.77
2 Short-term Advances to Suppliers 346.11
3 Other short-term receivables 71.31
4 Provision for doubtful short-term receivables (19.84)
Il Long-term receivables =
1 Other long-term receivables -
Total Receivables 1,343.35

Company Receivables
(Source: TCH's 2025 consolidated audited financial statements)

As of the end of 2025 fiscal year, the Company's total
receivables reached VND 1,343.35 billion, representing
a 60.79% increase compared to 2024. This growth was
primarily driven by Other short-term receivables, which
surged from VND 55.43 billion to VND 711.31 billion
(corresponding to an increase of 1,183.319%). This reality
reflects that short-term capital is being intensively
disbursed as bidding advances and investment
preparation costs for strategic real estate projects; as
such, itis fully consistent with the Company's directive
to prioritize resource allocation to support the progress

of key construction works.
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YEAR 2024

831.61

522.48

272.49

55.43

(18.79)

3.89

3.89

835.50

Unit: Billion VND

% CHANGE

61.54%
(41.48%)
27.02%
1183.31%
5.58%
(100.00%)
(100.00%)

60.79%
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LIABILITIES

THE CURRENT LIABILITIES SITUATION SHOWS SIGNIFICANT FLUCTUATIONS

Unit: Billion VND

DT
1 Current liabilities 7,382.87 1,488.04 396.15%
1 Short-term trade payables 816.72 662.86 23.21%
2 Short-term advances from customers 6,124.75 202.87 2.919.06%
3 Taxes and amounts payable to the State 42.63 98.52 (56.73%)
4 Payables to employees 0.02 - 100.00%
o) Short-term accrued expenses 381 230.73 (83.48%)
6 Short-term unearned revenue 20.65 22.31 (7.45%)
7 Other short-term payables 333.20 262.95 26.72%
8 Short-term borrowings and financial lease liabilities - 1.05 (100.00%)
9 Short-term provisions 0.20 015 33.66%
10 Bonus and welfare fund 6.60 6.60 0.00%

] Long-term liabilities 92.65 394.77 (76.53%)
1 Long-term unearned revenue 19.67 8.50 131.32%
2 Other long-term payables 71.92 76.66 (6.18%)
3 Long-term borrowings and financial lease liabilities - 303.37 (100.00%)
4 Deferred tax liabilities 1.06 6.20 (82.95%)
o) Long-term provisions - 0.04 (100.00%)
Total Liabilities 7,475.52 1,882.81 297.04%

Company Liabilities
(Source: TCH's 2025 consolidated audited financial statements)

As of the end of the 2025 fiscal year, the Company's
total payables recorded VND 7,475.52 billion,
representing a 297.04% increase compared to VND
1,882.81 billion in 2024. This expansion in scale was
primarily driven by the current liabilities portfolio,
which shifted from VND 1,488.04 billion to VND 7,382.87
billion. Within this, the most significant fluctuation
occurred in the short-term advances from customers
line item, which surged from VND 202.87 billion to VND
6,124.75 billion (corresponding to a year-on-year
increase of 2,919.06%).

The robust growth of these advances reflects positive
sales performance and the capacity for efficient cash
flow recovery in accordance with contractual

milestones, while also demonstrating the market's
strong reception of the Company's products. This
legitimate source of advanced capital not only timely
fulfills working capital requirements to execute
ongoing projects but also minimizes reliance on
external borrowings, thereby significantly alleviating
financial expense pressures for the enterprise.

To effectively leverage this strategic resource, the
Management Board continues to focus on stringently
controlling construction progress across projects to
ensure compliance with product handover
commitments, thereby gradually converting advanced
receiptsinto actual revenue and profit.
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, SPECIFIC TASK ORIENTATION IN THE FISCAL YEAR 2026

POLICIES, AND MANAGEMENT

The Board of Management formulated the 2026
business plan based on a rigorous assessment of the BUSINESS PLAN FOR THE FISCAL

The Compang had no further Updates in the fiscal year 2025. Objective growth factors carried over from 2025. For the YEAR 2026

FUTURE DEVELOPMENT PLANS

GENERAL OBJECTIVES OF THE COMPANY

TRUCK TRACTOR SEGMENT

Given the company's expanding business scale in
import and distribution, and its extensive network
of dealerships and customers nationwide, the
primary focus for the upcoming period is to
maintain business efficiency commensurate with

the current operational scale.

The company has currently diversified its product
and service offerings to consumers. Current
consumer demand and trends are increasingly
sophisticated, requiring advancements in
technology and after-sales services. Therefore, the
company's long-term orientation is to deeply focus
on innovation and increase the proportion of after-
sales services such as maintenance, servicing, and

spare parts supply.

REAL ESTATE SEGMENT

With a strategic focus on the real estate investment
sector, the company aims to expand investments in
the long term both directly and through its

subsidiary companies.

The company's core mission is to concentrate
resources on investing in and developing real
estate projects in Hai Phong and Hanoi. The Board
of Management identifies the 2026 — 2027 period
as particularly crucial for the company's expansion

and development.
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year 2026, the Company has set realistic and prudent
targets, focusing on the continued exploitation of
commissioned projects while accelerating ongoing real
estate projects across its subsidiaries to drive primary

profit margins.

To ensure the fulfillment of the established production
and business targets, the Board of Management will
maintain close and proactive oversight of the
Company's operations. Furthermore, a monthly periodic
reporting mechanism to the Board of Directors will be
implemented to facilitate timely and well-informed
strategic decision-making. Concurrently, the Company
will proactively execute specific solutions: maximizing
its market competitiveness by leveraging advantages in
product quality, technological proficiency, and
competitive pricing, while expanding market research
and consumer preference analysis. Through these
initiatives, the Company aims to effectively capitalize
on emerging opportunities to achieve higher growth, in
alignment with the overarching economic and market

conditions.

Total revenue from sales and
services rendered
5,000.00 Billion VND

S Profit after tax
2,000.00 Billion VND

Dividend Ratio
@ 10%

SPECIFIC TASKS IN THE FISCAL YEAR 2026:

Increase market share and expand the scale and
distribution market for truck and truck tractor
products.

Develop the company's real estate brand through
projects that are already under construction and those
currently being promoted.

Develop solutions to implement the business plan to
achieve 2026 targets, specifically:

Enhance the company's market competitiveness
through advantages in product quality,
technological expertise, and competitive pricing.

Proactively address market demand by expanding
market research on consumption, needs, and
consumer preferences.

Elevate the company's brand nationwide. Connect
the corporate image with mass media to bring the
company's products closer to consumers.

Research and issue regulations to incentivize
employee income and provide bonuses for
individuals and teams with outstanding work
performance.
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EXPLANATION OF THE BOARD OF MANAGEMENT
REGARDING AUDITORS' OPINIONS

The Board of Management has no explanations to provide (In the financial statements for the fiscal year ended

March 31, 2026, the auditor's opinion was unqualified).

ASSESSMENT REPORT RELATED TO THE
COMPANY'S ENVIRONMENTAL AND SOCIAL
RESPONSIBILITY

ASSESSMENT RELATED TO ENVIRONMENTAL
INDICATORS (WATER CONSUMPTION,
ENERGY, EMISSIONS, ETC.)

The company consistently complies with environmental

protection laws. In 2025:

ASSESSMENT RELATED TO EMPLOYEE

Number of environmental violations penalized for non-

compliance with laws and regulations: None. ISSUES
Total amount of fines incurred for environmental violations In 2025, the company consistently cared for the well-
due to non-compliance with laws and regulations: None. being of its employees, fully implementing bonus

policies for holidays throughout the year, birthdays,
and collective activities to foster employee cohesion,
creating immense strength to comprehensively

achieve the company's business objectives.

ASSESSMENT RELATED TO THE
RESPONSIBILITY OF THE BUSINESS TO
THE LOCAL COMMUNITY

In addition to strictly adhering to environmental
protection requirements for sustainable development,
the company is also a leading entity actively
sponsoring humanitarian and charitable activities,
such as participating in volunteer work, expressing
gratitude to policy-beneficiary families and those who
contributed to the revolution, and donating Tet gifts to

impoverished households in the city.
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BOARD OF DIRECTORS' ASSESSMENT OF THE
COMPANY'S OPERATIONAL ASPECTS

ASSESSMENT OF THE COMPANY'S
OPERATIONAL SITUATION AND BUSINESS
RESULTS

Although 2025 marked the beginning of a recovery in
the real estate market, challenges remained as market
demand continued to be subdued. Through the unity
and dedication of its employees, together with the
close coordination between the Board of Directors and
the Executive Management in adopting flexible
responses to changes in the business environment and
optimizing operating costs, the Company's operations
were not materially affected. TCH's core business
segments continued to operate steadily, ensuring

stable employment for its workforce.

For fiscal year 2025, the Company recorded
consolidated revenue from sales and services of VND
1,447.39 billion and consolidated profit after tax of VND
259.20  billion. In terms of business plan
implementation, consolidated revenue from sales and
services achieved 28.95% of the annual target, while
consolidated profit after tax reached 15.25% of the
profit target set for 2025.

ASSESSMENT OF HUMAN RESOURCES
ORGANIZATION

The company's human resources organizational
structure remained stable, with no significant
fluctuations amidst the challenging economic

environment.

ASSESSMENT OF ENVIRONMENTAL AND
SOCIAL RESPONSIBILITY

2025 continued to be a year where the company
affirmed its responsibility towards the environment

and society:

The company consistently complies with
environmental protection laws, avoiding any
violations related to environmental laws and

regulations.

The company consistently acts as a pioneer in

local community activities.

BOARD OF DIRECTORS' ASSESSMENT OF THE
COMPANY'S BOARD OF MANAGEMENT'S

OPERATIONS

The Board of Directors assesses that in 2025, Ms. Hoang Thi Huyen, the General Director of the Company, has

properly performed her responsibilities and powers in operating the Company according to the Charter. The Board of

Management has worked with managers at all levels to make many efforts to implement the Company's business

plan. The results of the implementation of the tasks directed by the General Meeting of Shareholders and the Board of

Directors are as follows:

Business Development: The company maintained robust core operations and continuously strengthened and

expanded its product distribution dealer network. It diversified its offerings by increasing product and service

varieties.

The company successfully collaborated on and implemented real estate investments through its subsidiaries

and affiliated companies.

Shareholder Relations: The Annual General Meeting of Shareholders was successfully organized.

Internal Audit: The company fully complied with allinternal audit regulations.
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BOARD OF DIRECTORS' PLANS AND ORIENTATIONS

The Board of Directors will continue to strive to guide operations and provide close support to the Board of

Management to achieve safe and effective business objectives, specifically:

OVERALL OBJECTIVE

The company's crucial task for the next 2-3 years is to
continue concentrating on real estate projects. This
period marks the peak investment phase for the
company's real estate ventures. Business results from
these projects are expected to be recorded positively
in the coming years. Simultaneously, the company
aims to maintain and expand the market share and

brand presence of its truck models.

The guiding principle for business operations in 2025
and subsequent years is safety, efficiency, and

sustainability.

BUSINESS OPERATIONS, PRODUCT, AND

SERVICE ORIENTATION

The company's directly or indirectly invested real
estate projects will focus on the housing segment to

meet the increasing demand in Hai Phong.

The company will judiciously maintain its truck import
and distribution activities: It will continuously innovate
to diversify products, models, and vehicle types to
meet consumer demand. The company will also ensure
excellent after-sales services, including providing
services, warranty, maintenance, and auto parts for its

vehicles

SHAREHOLDER RELATIONS
DEVELOPMENT

The company aims to build strong connections with
shareholders to enhance its corporate image and

professionalism.

Perform well activities related to shareholders.

ORGANIZATIONAL ACTIVITIES

Prioritize a lean and efficient organizational model.
Strengthen the human resources team with excellent
skills, professional expertise, high technical

proficiency, and multilingual capabilities.

Provide training to enhance the quality and
qualifications of management at all levels to foster

long-term commitment to the company.

Organize practical programs and events for the entire
company to build corporate culture and establish the

company's unique brand identity.
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BOARD OF DIRECTORS

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

TCH's Board of Directors consists of 05 members. The current structure of the company's Board of Directors is as

follows:
APPOINTMENT/ SHARE
BOARD MEMBER POSITION
DISMISSAL DATE OWNERSHIP
1 Mr. Do Huu Ha Chairman of the BOD Appointed on 30.17%
05/07/2022
2 Ms. Nguyen Thi Ha Member of the BOD Appointed on 4.89%
05/07/2022
Appointed on
3 Ms. Pham Hong Dung Member of the BOD 0%
05/07/2022
Appointed
4 Mr. Do Huu Hung Member of the BOD oi%;/:o;; 0.38%
) Independent Member Appointed on
0,
=) Ms. Phan Thi Phuong Thuy of the BOD 05/07/2022 0%
List of members of the Board of Directors
DETAILS OF THE BOARD MEMBERS
MR. DO HUU HA PROFESSIONAL EXPERIENCE
Chairman of the Board of Directors
¢ 1995 - 2007
Director at Hoang Huy Trading Company Limited
® Qualification:
¢ 2005 - 2009
Management
General Director at Thai Nghiep Joint Venture Company
e Number of shares held: Limited
275,227,036 shares (30.17% ownership)
¢ 2007 — present
 Other securities issued by the Company e Chairman of the BOD at Hoang Huy Investment

held: None Financial Services JSC

e Position currently held at another
organization:

® Chairman of the BOD at CRV Real Estate Group JSC

¢ 2008 — present
Chairman of the BOD at Hoang Huy Investment Services
JsC

» Chairman of the BOD at Hoang Huy
Investment Services JSC

e Chairman of the BOD at CRV Real

Estate Group JSC 1 2015 - present

Chairman of the Member Council at Pruksa Vietnam Co., Ltd
* Chairman of the Member Council at
Pruksa Vietnam Co., Ltd ¢ 2020 - present

. Chairman of the BOD at Dai Thinh Chairman of the BOD at Dai Thinh Vuong Construction JSC

Vuong Construction JSC 4 06/2025 — present

o Chairman of the BOD vice General Chairman of the BOD vice General Directoe at HH Finance
Director at HH Finance JSC JSC
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MR. NGUYEN THI HA
Member of the Board of Directors

® Qualification:
Management

e Number of shares held:
44,586,257 shares (4.89% ownership)

® QOther securities issued by the Company
held: None

e Position currently held at another
organization:

« Deputy General Director of Hoang
Huy Investment Financial Services
JscC

 Member of the BOD of Hoang Huy
Investment Services JSC

MR. DO HUU HUNG
Member of the Board of Directors
vice Deputy General Director

® Qualification:
Bachelor of Economics

e Number of shares held:
3,456,077 shares (0.38% ownership)

e Other securities issued by the Company
held:None

e Position currently held at another
organization:

« Member of the BOD vice General
Director at To Hieu Investment JSC

« Member of the BOD at Thinh Phat
Real Estate Construction JSC

« Member of the BOD vice General
Director at Thinh Hiep Construction
JSC

CHAPTER V | CORPORATE GOVERNANCE

PROFESSIONAL EXPERIENCE

¢ 1995 - 2004
Treasurer, Hoang Huy Trading Co., Ltd.

¢ 2005 - 2007
Supply Officer, Thai Nghiep Joint Venture Co., Ltd.

¢ 2007 — present
Member of the BOD at Hoang Huy Investment Financial
Services JSC

¢ 2008 — present
Member of the BOD at Hoang Huy Investment Services
JSC

¢ 2017 — present
Member of the BOD at Thinh Hiep Construction JSC

¢ 2018 — present
Member of the BOD at Thinh Phat Real Estate
Construction JSC

PROFESSIONAL EXPERIENCE

¢ 2001 - 2002
Business Department Staff at Hai Phong Trading Service
and Import-Export Company

¢ 2003 - 2005
Sales Manager at Hoang Huy Trading Co., Ltd.

¢ 2006 - 2007

Capital Contributor at Thai Nghiep Limited Joint Venture
Company

¢ 2007 — present

Member of the BOD at Hoang Huy Investment Financial
Services JSC

¢ 2017 — present

e Member of the BOD vice General Director at Thinh
Hiep Construction JSC

e Deputy General Director at Hoang Huy Investment
Financial Services JSC

¢ 2018 — present

Member of the BOD at Thinh Phat Real Estate
Construction JSC

¢ 2019 — present
Member of the BOD vice General Director at To Hieu
Investment JSC
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MS. PHAM HONG DUNG
Member of the Board of Directors

PROFESSIONAL EXPERIENCE

201 - 2016
General Accountant at Hung Thinh Production and
Import-Export Trading JSC

® Qualification:
Master of Economics

2016 — present
General Accountant at Hoang Huy Investment Services

e Number of shares held:
0 shares (0% ownership)

JSC
® Other securities issued by the Company
held: None 2016 — present
Member of the BOD at Hoang Huy Investment Financial
e Position currently held at another Services JSC
organization:
« Chief Accountant at Thinh Hiep 2020 — present
Construction JSC Chief Accountant at Thinh Hiep Construction JSC

» General Accountant at Hoang Huy
Investment Services JSC

MS. PHAN THI PHUONG THUY

Independent Member of the 2011 — 2013
Board of Directors Deputy Head of Investment Department at PSP Vietnam
Investment JSC

2013 - 2019
Head of Corporate Finance Advisory Department at
Pinetree Securities JSC

2019 — present

® Qualification:
Bachelor of Economics

e Number of shares held:
0 shares (0% ownership)

* Other securities issued by the Company * Head of Operations Management Department at Pinetree
held:None Securities JSC

* Independent member of the BOD at Hoang Huy
Investment Financial Services JSC

2022 — present
Head of the Internal Audit Committee at Hoang Huy
Investment Financial Services JSC

e Position currently held at another
organization:

« Head of Operations Management
Department at Pinetree Securities
JsC

SUB-COMMITTEES UNDER THE BOARD OF DIRECTORS

To enhance oversight, objectivity, and independence in decision-making, TCH's Board of Directors maintains an

Internal Audit Committee.

MEMBER OF THE INTERNAL
AUDIT COMMITTEE

POSITION

1 Ms. Phan Thi Phuong Thuy Independent Member of the BOD, Head of the Internal Audit Committee

2 Mr. Pham Duy Phuong Member of the Internal Audit Committee
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BOARD OF DIRECTORS' ACTIVITIES IN 2025

ASSESSMENT OF BOARD OF DIRECTORS' OPERATIONS

In 2025, the Board of Directors, comprising five members, operated in accordance with its Charter, Operating
Regulations, and annual work plan. The BOD held regular quarterly meetings and extraordinary meetings as needed.

The Supervisory Board attended all Board meetings as an observer.

Board members actively collaborated with and supported the Board of Management in the company's business
activities. The Board of Directors closely monitored actual situations to make timely strategic decisions, providing
cleardirection and enabling the Board of Management to fulfillits duties. In 2025, the Board of Directors made prompt

decisionsregarding the company's strategy, development plans, and business plan.

NUMBER, CONTENT, AND RESULTS OF BOARD OF DIRECTORS MEETINGS

The General Director regularly reported on the company's operational status and upcoming plans, allowing the Board
of Directors to monitor and oversee management performance. Board meetings were held both in-person and online,

with decisions made via direct ballots and email.

In the fiscal year 2025, the Board of Directors held 14 meetings and issued 14 Resolutions. All Board members

achieved a100% attendance rate.

BOARD MEMBER

MEETINGS ATTENDED ATTENDANCE RATE

1 Mr. Do Huu Ha 14/14 100%
2 Ms. Nguyen Thi Ha 14/14 100%
3 Ms. Pham Hong Dung 14/14 100%
4 Mr. Do Huu Hung 14/14 100%
S Ms. Phan Thi Phuong Thuy 14/14 100%

Board of Directors Meeting Attendance in the fiscal year 2025
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APPROVAL
M RESOLUTION NO. DATE CONTENT RATE
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ACTIVITIES OF INDEPENDENT BOARD MEMBERS
ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS IN THE YEAR

The company has one independent members of the Board of Directors. Their activities in 2025 included:

1 02/2025/NQ-HBQT 13/05/2025 Approve the activities of the Internal Audit 100%

Board for the fiscal year 2025 ACTIVITIES OF INDEPENDENT BOARD OF DIRECTORS

INDEPENDENT BOARD

MEMBER MEMBER IN 2025

Approve the business report on trucks,
2 03/72025/NQ-HBAT | 20/05/2025  tractor-trailers, and transactions with related 100%

parties

Responsible for fully overseeing all Board of Directors' activities
related to new developments to ensure no conflicts of interest arise
and to facilitate all aspects of the company's operations.

1 Ms. Phan Thi Phuong Thuy
100% shareholder relations activities to enhance the company's image

Convening the Annual General Meeting of Responsible for monitoring and providing independent opinions on

Shareholders for the fiscal year 2025

3 04/2025/NQ-HBQAT | 29/05/2025
and the quality of its shareholder engagement.

Purchase privately offered shares of the Responsible for the Internal Audit Committee.
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4 05/2025/NQ-HBQT | 02/06/2025 o 100%
subsidiary
ACTIVITIES OF SUB-COMMITTEES WITHIN THE BOARD OF DIRECTORS
) 06/2025/NQ-HBQAQT | 16/06/2025 @ Stock offering preparation 100%
The Board of Directors has one sub-committee: the Internal Audit Committee.
Approving of the implementation of the plan The detailed activities of the Internal Audit Committee in 2025 were as follows:
5 07/2025/NO-HBAT 23/06/2025 to offer additional shares to the public to 100%
) existing shareholders in 2025 and the plan to 0
use the expected proceeds from the offering u CONTENTS TIME
Approving of the dossier of registration for The audit of the storage of accounting books and documents for Q4 of the 2024 fiscal
7 08/2025/NQ-HBQAT | 23/06/2025 | additional public offering of shares to existing 100% year of the entire TCH group, including the parent company and its subsidiaries = 01-31/05/2025
shareholdersin 2025 (excluding the HHS and CRV group)
5 09/2025/Na-HEGT | 0B/08/2025 Public offering of shares and last registration 00 The audit of revenue recognition, cost of goods sold, and inventory for Q1 of the fiscal
date to exercise stock purchase rights 0 year 2025 for the entire TCH group, including the parent company and its 01-30/06/2025
subsidiaries (excluding the HHS and CRV group), audit of the financial statements for
Approve the handling of fractional shares and UIRIERE U
) I ) o
° 10/2025/NG-HBAT 24/09/2025 undistributed shares of the 2025 public 100% Audit of the financial statements for Q1 of the fiscal year 2025, audit of the financial
statements for the fiscal year 2024
10 11/2025/NQ-HBQT | 25/09/2025 Appr‘ove the results of the 2025 public 100% The audit of the storage of accounting books and documents for Q1 of the fiscal year
offering 2025 of the entire TCH group, including the parent company and subsidiaries = 01-31/08/2025
(excluding the HHS and CRV group)
Implementation of the plan to issue shares to
M 12/2025/NQ-HBQAT 05/11/2025 pay dividends for the 2024 fiscal year 100% The audit of revenue recognition, cost of goods sold, and inventory for Q2 of the fiscal
year 2025 for the entire TCH group, including the parent company and its @ 01-30/09/2025
Implementation of shares issuance to pay subsidiaries (excluding the HHS and CRV group)
12 13/2025/NQ-HBAT 07/11/2025 . 100%
dividends for fiscul yeur 2024 Audit of the fi ial stat ts for Q2 of the fiscal 2025, audit of th i
udit of the .nanma statements for of the fiscal year , audit of the semi- 01- 31/10/2025
annual financial statements for the year 2025
Approve the results of shares issuance to pay
13 14/2025/NQ-HBQT 28/11/2025 . 100%
dividends for fiscal year 2024 The audit of the storage of accounting books and documents for Q2 of the fiscal year
2025 of the entire TCH group, including the parent company and subsidiaries 01 - 30/11/2025
14 01/2026/NQ-HBQT 05/01/2026 Investmentsin Subsidiaries 100% (excluding the HHS and CRV group), audit of the semi-annual financial statements for
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Content and Results of Board of Directors Meetings
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u CONTENTS TIME

The audit of revenue recognition, cost of goods sold, and inventory for Q3 of the
8 fiscal year 2025 for the entire TCH group, including the parent company and its 01- 31/12/2025
subsidiaries (excluding the HHS and CRV group)

9 Audit of the financial statements for Q3 of the fiscal year 2025 01- 31/01/2026

The audit of the storage of accounting books and documents for Q3 of the fiscal
10 year 2025 of the entire TCH group, including the parent company and subsidiaries 01-29/02/2026
(excluding the HHS and CRV group)

The audit of revenue recognition, cost of goods sold, and inventory for Q4 of the
fiscal year 2025 for the entire TCH group, including the parent company and its
subsidiaries (excluding the HHS and CRV group), Audit of the financial statements
for Q4 of the fiscal year 2025

" 01- 31/03/2026

CORPORATE GOVERNANCE TRAINING

To enhance governance effectiveness and keep pace
with modern trends, TCH's Board of Directors members
actively improve their knowledge, skills, and
experience through daily work and by researching new
developments in corporate governance. The company
also regularly updates its corporate governance
practices to reflect current legal documents and
regulations, with the active participation of all Board

members, including independent members.

SUPERVISORY BOARD
MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

MEMBER OF THE POSITION APPOINTMENT/ SHARE
SUPERVISORY BOARD DISMISSAL DATE OWNERSHIP (%)
1 Ms. Vu Thi Huyen aEClwA Re-appointed on 0%
Supervisory Board 28/06/2024
2 Ms. Phan Thi Thu Huong Member STl el 0.00008%
28/06/2024
3 Mr. Nguyen Hoang Tung Member Re-appointed on 0.00012%
28/06/2024

Members of the Supervisory Board
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MS. VU THI HUYEN
Head of the Supervisory Board

® Qualification:
Bachelor of Accounting

e Number of shares held:
0 shares (0% ownership)

e QOthersecuritiesissued by the Company
held:None

e Position currently held at another
organization:

o Chief Accountant at To Hieu
Investment JSC

MS. PHAN THI THU HUONG
Member of the Supervisory Board

® Qualification:
Bachelor of Accounting

e Number of shares held:
718 shares (0.00008% ownership)

® Other securities issued by the Company
held: None

e Position currently held at another
organization:
* Accountant at Pruksa Vietnam Co.,,
Ltd.

MR. NGUYEN HOANG TUNG
Member of the Supervisory Board

® Qualification:
Bachelor

e Number of shares held:
1.079 shares (0.00012% ownership)

® Other securities issued by the Company
held: None

o Position currently held at another
organization:
» Vehicle Registration Department
Staff at Hoang Huy Investment
Services JSC
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PROFESSIONAL EXPERIENCE

2016
Credit Officer at Citibank Vietnam

2016 — 2017
Audit Assistant at Immanuel Audit Co., Ltd.

2017 — 2019
Chief Accountant at AGS Group

2020 - 02/2024
Chief Accountant at Thinh Hiep Construction JSC

2023 — present
Head of the Supervisory Board at Hoang Huy Investment
Financial Services JSC

05/2024 — present
Chief Accountant at To Hieu Investment JSC

PROFESSIONAL EXPERIENCE

2013 - 2015
Accountant at Sigma Vietnam Medical JSC

2015 — present
Accountant at Pruksa Vietnam Co., Ltd.

2015 — present
Member of the Supervisory Board at Hoang Huy
Investment Financial Services JSC

PROFESSIONAL EXPERIENCE

2014 - present
Vehicle Registration Department Staff at Hoang Huy

Investment Services JSC
2017 — present

Member of the Supervisory Board at Hoang Huy
Investment Financial Services JSC
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ACTIVITIES OF THE SUPERVISORY BOARD ASSESSMENT OF THE SUPERVISORY BOARD'S ACTIVITIES

Stlulakizhylelm St dpdl sy Bkt g athles In 2025, the Supervisory Board carried out its activities in accordance with TCH's organizational and operational

Periodically, the General Director reports and the Board of Directors informs the Supervisory Board about the charter, as well as other legal regulations:

company's operational status and upcoming plans, allowing the Supervisory Board to monitor and oversee the

company's management. Supervisory Board meetings were held both in-person and online, with issues voted on via

direct ballots and email.

In the fiscal year 2025, the Supervisory Board held 2 meetings. All members of the Supervisory Board fully

Monitored operations and compliance with legal
regulations and the company's Charter regarding

the Board of Directors and the Board of

Proposed the selection of an independent auditing
firm (an auditing firm on the list approved by the

State Securities Commission for auditing issuers,

Management's governance and operations.. listed organizations, and securities trading

participated in all meetings with a 100% attendance rate.
organizations in 2025, and with experience and
Conducted inspections on the reasonableness, d .

reputation in auditing listed companies).
legality, honesty, and prudence of management B g P )

MEETINGS ATTENDANCE

and business operations; and the systemic, Controlled compliance with internal spending

MEMBER OF THE SUPERVISORY BOARD ATTENDED RATE

consistent, and appropriate nature of accounting, regulations within the company.

statistics, and financial reporting.
= - Performed other duties as stipulated by the

! Ms. Vu Thi Hugen 2/2 100% Participated in Board of Directors meetings and company's Charter.
some meetings of TCH's management regarding

2 Ms. Phan Thi Thu Huong 2/2 100% annual business plans and reports on plan
implementation.

3 Mr. Nguyen Hoang Tung 2/2 100% Continuously controlled TCH's capital utilization

and monitored TCH's asset capital turnover.

Supervisory Board Meetings in the fiscal year 2025
Appraised the completeness, legality, and

honesty of the company's annual and semi-annual
businessreports and financial statements, and the
Board of Directors' management assessment

report, submitting the appraisal report at the

Annual General Meeting of Shareholders.

APPROVAL
MINUTES DATE CONTENT RATE

Regular Meeting of the Supervisory
1 01/2025/BB-BKS 26/06/2025 100%
Board for the First Half of 2025

Regular Meeting of the Supervisory
2 02/2025/BB-BKS 21/1/2025 100%
Board for the Second Half of 2025

Meetings of the Supervisory Board in the fiscal year 2025
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CHAPTER V | CORPORATE GOVERNANCE CHAPTER V | CORPORATE GOVERNANCE

TRANSACTIONS, REMUNERATION AND BENEFITS CONTRACTS OR TRANSACTIONS WITH INSIDERS

OF THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT AND THE SUPERVISORY BOARD

ORGANIZATION/ RELATIONSHIP

CONTENT, QUANTITY,

INDIVIDUAL NAME WITH COMPANY TOTAL TRANSACTION VALUE (VND)

Dai Thinh Vuong

1 Subsidiary

Construction JSC Office rental revenue is 108 million VND

SALARY, BONUSES, REMUNERATION, AND BENEFITS

Dai Loc House idi Off tal is 108 million VND
Development JSC Subsidiary ce rental revenue is million
2025 INCOME

(VND/PERSON/YEAR)

FULL NAME POSITION

. Hoang Giang Service Subsidiary Office rental revenue is 60 million VND

Development JSC

I Remuneration of the Board of Directors

Thinh Hiep Construction

Office rental revenue was VND 109.1

4 Subsidiary
1 Do Huu Ha Chairman of the BOD 120,000,000 JSC million
2 Do Huu Hung Member of the BOD 60,000,000 Thinh Phat Real Estate Subsidiary Office rental revenue was VND 109.1
> Construction JSC million
3 Nguyen Thi Ha Member of the BOD 60,000,000
i Subsidiary Offi tal 216 million VND
4 Pham Hong Dung Member of the BOD 60,000,000 6 Pruksa Vietnam Co., Ltd. ce rental revenue was million
5 Phan Thi Phuong Thug Independent Member of the BOD 60,000,000 Hoang Hug Investment Subsidi Revenue from office and showroom
ubsidiar
/ Services JSC = rentals is 630 million VND
1 Remuneration of the Supervisory Board
CRV Real Estate Group Subsidiary Office rental revenue was VND 700.66
1 Vu Thi Huyen Head of the Supervisory Board 60,000,000 8 Jsc million
2 Phan Thi Thu Huong Members of the Supervisory Board 36,000,000 CRV Real Estate Group Subsidi Loan interest income earned from CRV
o Jsc B amounted to VND 5.49 billion.
3 Nguyen Hoang Tung Members of the Supervisory Board 36,000,000
CRV Real Estate Group o CRV paid dividends to TCH amounting to
[} Salaries, bonuses, and other benefits of the General Director and other key management personnel 10 JSC Subsidiary VND 153.66 billion.
L oS U R General Dirsctor 420,826,911 . CRV Real Estate Group Subsidiar CRV repaid loans to TCH amounting to
JsC J VND 316.5 billion.
2 Do Huu Hau Deputy General Director 925,000,000
Hoang Huy Investment N Subscribed to additional shares issued
3 Do Huu Hung Deputy General Director 992,877,850 12 . Subsidiary by HHS with a total value of VND 800
Services JSC
billion.
4 Ho Thi Xuan Hoa Deputy General Director 150,000,000 Subscribed to additional shares issued
. 13 CHvEElERE IS, Subsidiary by CRV with a total value of VND 166.47
o) Nguyen The Hung Deputy General Director 150,000,000 JSC billion
6 Phung Thi Thu Huong Chief Accountant 682,284,655

Summary of Salary, Bonuses, Remuneration, and Benefits in the fiscal year 2025

(Source: TCH)

SHARE TRANSACTIONS BY INSIDERS

The company reported no share transactions by insiders during the period.
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ASSESSMENT OF CORPORATE GOVERNANCE COMPLIANCE

TCH consistently complies with corporate governance regulations and fully meets its information disclosure
obligations in the securities sector. The company's governance system is tightly controlled, and the governance
activities of the Board of Directors and the executive management of the Board of Management are consistently
transparent and carefully supervised. Furthermore, with extensive experience in real estate production and business,
the company's management team continuously strives to minimize risks in the company's production and business

operations.
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AUDITOR'S OPINION

Audit firm: AASC Auditing Firm Company Limited

- Address: No. 1 Le Phung Hieu Street, Hoan Kiem Ward, Hanoi
- Phone: +84 24 3824 1991

- Website: https://aasc.comvn/

AUDITOR'S OPINION

In our opinion, the Consolidated Financial Statements give a true and fair view, in all material respects, of the financial
position of Hoang Huy Investment Financial Services Joint Stock Company and its subsidiaries as at 31 March 2026,
its operating results and its cash flows for the year then ended in accordance with the Viethamese Accounting
Standards, Viethnamese Corporate Accounting System and the statutory requirements relevant to the preparation

and presentation of Financial Statements.

CONSOLIDATED FINANCIAL STATEMENTS

We respectfully invite our shareholders to visit the Company's website for more details:

https://www.hoanghuy.vn/bao-cao-tai-chinh/

Hai Phong, July 14th, 2026
CONFIRMATION OF THE COMPANY'S LEGAL REPRESENTATIVE
GENERAL DIRECTOR

PHAM THI THU HUYEN
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