TONG CONG TY PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN NHA VA DO THI Péoc 1ap - T do - Hanh phiic |
CONG TY CO PHAN DAU TU |

PHAT TRIEN NHA VA PO THI HUDS

g6: 6 /BC-HUDS

Ha Néi, ngay /5 thdng 7 ndm 2026

BAO CAO
Tinh hinh quén tri Céng ty 6 thing diu nam 2026
Kinh gtri:

- Uy ban Chimg khoén Nha nuéc;
- S& Giao dich chting khoan Ha Noi.

~ -Tén cong ty: Cong ty cd phin PAu tu phat trién nha va d6 thi HUDS (sau ddy goi
tat 13 Cong ty HUDS);
_ - Dia chi tru s& chinh: S§ 2 va 3 TTB - Khu Xuan Phuong Garden, phudng Xuén
Phuong, thanh pho Ha Noi;
- Pién thoai/Fax: 024 66640911;
_ Vén didu 18: 100 ty ddng;
- M3 chtng khoan: HDS;
- M5 hinh quan tri Céng ty: Dai hoi ddng cb dong, HOi ddng quén tri, Ban Kiém
so4t va Giam ddc;
- V& viéc thuc hién chiic ndng kiém toan ndi bd: khong thuc hién kiém toan ndi
b do md hinh quén trj cia Cong ty o6 Ban kiem sodt.
1. Hoat ddng ciia Dai hoi dbng co dong
Dai hoi ddng cb dong thudng nién nim 2026 Cong ty HUDS hop ngay 21/4/2026
tai tru s¢ Cong ty. Dai hoi d4 théo luan va biéu quyét thong mot s6 ndi dung thude thim
quyeén, cy the nhu sau: _
Tt | S6 Nghi quyét | Ngay Noi dung thdng qua
| 1) Béo c4o clia Ban Gidm dbc v& két qua sin xuat kinh
doanh nim 2025, ké hoach san xuét kinh doanh ndm 2026
ctua Cong ty,
2) Béo céo két qua hoat dong nim 2025, k& hoach hoat
: dong ndm 2026 cua Hoi dong quén tri Cong ty;
46/NQ- | 51 un06|  3)Béo cho tai chinh riéng va Béo co tai chinh hop nhdt
PHBCD nam 2025 d& duoe kiém toén; -
4) Béo céo két qua hoat dong nam 2025, k& hoach hoat
dong nam 2026 cta Ban kiém soat;
5) Phuong 4n phan phdi loi nhuéin ndm 2025;
6) Quy luong ctia Hoi d6ng quan tri va Ban kiém so4t;
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Tt | S5 Nghiquyét | Ngay Nbi dung théng qua

7) Két qua thyc hién céc nodi dung Pai hoi ddng cb dong
giao Hoi dong quan tri quyét dinh gifta hai ky Dai hoi ddng
cb d6ng thudng nién ndm 2025 va ndm 2026;

8) Giao Hoi ddng quan tri Cong ty quyét dinh mot sb noi
dung phét sinh trong qua trinh trién khai hoat dong san xuéit
kinh doanh gifta hai ky Pai hoi ddng cb dbéng thudng nién
nim 2026 va nam 2027;

9) Mién nhiém chtrc vu Thanh vién Hoi ddng quan tri,
Thanh vién Ban kiém soat nhiém ky 2022-2027 theo
nguyén vong c nhén,

: 10) Bau bb sung Thanh vién Hoi ddng quan tri, Thanh
vién Ban kiém soét Cong ty nhiém ky 2022-2027.
IL. Héi dong quan tri (HPQT)
1. Théng tin vé thanh vién HPQT
Ngay bit ddw/khong con 1a
thanh vién HPQT (nhiém
Stt Thanh vién HPQT Chirc vu ky 2022-2027)
Ngay bd Ngay mién
nhiém nhi€ém
1 | Ong Nguyén Phic Khanh | Chi tich HDQT 16/6/2022
2 | Ong Nguyén Ngoc Hai Thanh vién HDQT 15/6/2022
3 | Ong L& Minh Phuc Thanh vién HDQT 15/6/2022
4 | Ong L& Quang Phong Thanh vién HDQT 15/6/2022
5 | Ong Nguyén Drc Minh Thanh vién HDQT 21/4/2026
6 | Ba Duong Thi Thanh Hoa | Thanh vién HDQT 21/4/2026
2. Cac cudc hop HDQT
S6 budi Ty 18
Stt Thanh vién HDQT hop HPQT | tham dy | Ly do khong tham du hop
tham du hop
1 | Ong Nguyén Phiic Khanh 12/12 100%
2 | Ong Nguyén Ngoc Hai 12/12 100%
3 | Ong Lé Minh Phiic 12/12 100%
4 | Ong Lé Quang Phong 12/12 100%
A x . Thoi nhiém Thanh vién
x r 0 ¥
5 Ong‘Nguyen buc Mmh 6/6 100% HDQT tir nghy 21/4/2026




Sébubi | Tylé N
Stt Thanh vién HPQT hop HPQT | tham du | Ly do khong tham du hop
tham du hop ’
Dugc bau lam Thanh vién
X , 0 3
6 | Ba Duong Thi Thanh Hoa 6/6 100% HDQT tir ngdy 21/4/2026

3. Hoat dong giam sat ciia HDQT d6i véi Ban Giam doc

Trong 6 thang d4u nim 2026, HDQT da thuc hién gidm sét, chi dao thuong xuyén
va kip thoi d6i véi hoat dong cua Ban Giam dbc theo chiic ning, thAm quyén, phtt hop
v&i Luat Doanh nghiép va Dicu 1€ Cong ty. '
HPQT da kip thoi giai quyét cac vAn @& phat sinh thudc ’thém quyén dé tao didu
kién thuan lgi t6i da cho hoat dong di€u hanh cua Ban Gidm doc.

4. Cac nghi quyét/quyét dinh ciia HDQT:
Chi tiét cic nghi quyét va quyét dinh ctia HDQT theo danh muc kém theo.

IIL. Ban kiém soit (BKS)

1. Thong tin vé thanh vién BKS

Ngay bat | Ngay
d4u 1a thanh | khong o
Stt|  Thanh vién BKS Chocvy | viéenBKS | conla Chi“gi‘ fn%n
(nhiémky | thanh Y
2022-2027) |vién BKS
\ " 5 1% . Thac s§ Ké
1 | BaPhan Thi Minh Huong | Truéng BKS 22/6/2022 o
A ; Thanh  vién Cirnhan Kinh
2 | Ong Duong Anh Tuén BKS . 15/6/2022 &
3 | Ong Nguyén Vin Tuln gl?gh en )1/4/2026| Cit nhan Ludt
4 | Ong Pham Tién Diing g{;‘gh VI | 917412026 gfﬁgD 5y
2. Cudc hop ciia BKS
S6 bubi
Ty 18 Ty 18 . R
Stt Thanh vién BKS hop | pomdy | bidu | LY 4o khongtham
tham h £ du hop
du op quyét
1 | Ba Phan Thi Minh Huong 2/2 100% 100%
2 | Ong Duong Anh Tuin 2/2 100% 100%
A ) , Théi nhiém Thanh
3 | Ong Nguyén Vin Tuén 1/1 100% 100% | vién BKS tir ngay
21/4/2026
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Sobudi | o | Tyl
Stt Thanh vién BKS hop tham du biéﬁ Ly do khéng tham
tham ho el & du hop
dur op quy
) Pugc bau 1am
4 | Ong Pham Tién Diing 1/1 100% 100% Thanh vién BKS
tir ngay 21/4/2026

3. Hoat dong gidm sat ciia BKS d6i v6i HDQT, Ban Giam doc va ¢ dong

BKS d lap ké hoach céng téc va phan cong nhiém vy cho c4c thanh vién, trién
khai gidm sat cdc mit hoat dong ciia Cong ty voi nhitng ndi dung sau:

- Hoat dong cua HPQT, Ban Giam dbc va cic can bd quén ly khac. Kiém soét
trinh tu, tha tuc ban hanh c4c vin ban cia Cong ty pht hop véi quy dinh cta phap luét
va DPiéu 1& Cong ty;

- Viéc thyc hién quyén va nghia vu cla cac cb dong;

- Kiém tra tinh trung thyc va hop ly trong viéc ghi chép, cép nhéat chu:ng tir, sb
sach ké toan; kiém tra cac hop ddng kinh té; kiém soét chi phi, doanh thu, thim dinh
b4o cdo tai chinh ctia Cong ty;

- Cac ndi dung khéc thudc thAm quyén ctia BKS.

4. Sw ph01 hop hoat dong giira BKS d6i v&i hoat dong cia HPQT, Ban Giam
ddc va cac can b quan ly khac

- BKS d3 thuc hién nhiém vu mét cach ddc 1ap va khong c6 bét ky su can thi€p nao
tlr bén ngoai vao hoat dong ctia BKS;

-BKS d3 dugc mdi tham du tat ca cac cude hop ciia HPQT, dugc gui day di cac
tai li€u hop, ngh1 quyét, quyét dinh ctia HDQT. Trong qué trinh hoat dong, BKS da
nhén dugc sy phdi hop chit ché va hd trg hiéu qua cia HPQT, Ban Gidm dbc va cac
phong ban chuyén mén dé BKS thyc hién chirc nang, nhiém vu dugc giao.

IV. Ban diéu hanh

- Ngay bd nhiém/mién
g . gayu . R | nhiém thanh vién Ban
Thanh vién Ban didu | thdng ndm | Trinh d6 chuyén didu hanh

Stt

hanh . sinh mon , _
Ngay bo | Ngay mién
nhiém nhiém

| | Ong Nguyén Ngoc Hai - | 1 /95/1084 | Ky su Xay dung | 16/6/2022

Giam doc
Ong L& Minh Phtc - Pho Thac sy Ky
2 Giam dbc 01/03/1981 thudt, K§ su XD 25/3/2024



V. Ké toan truéng

o va tén Ngay thang Trinh 6 chuyén mon Ngay b
. nam sinh nghiép vu nhiém/Mién nhi€ém
| Ba V5 Thi Nhan 06/10/1990 Ct nhan K& todn 27/512024

VI. Dio tao vé quén trj cong ty: khong

VIL Danh sich vé ngudi cé lién quan ciia cong ty dai chiing va giao dich cia
ngudi 6 lién quan clia cong ty véi chinh cong ty

1. Danh s4ch v& ngudi c6 lién quan ctia Cong ty

Tai Thoi | Thoi Méi
khodn | Chtc diém didm quan
. giao tai’ .| bat | Khén , | hé
STT Te,n i dich ‘::%nzl Gidy D1'a chi try 59 dauld | con 1§ I(;Z lién
_ chuci/ca chiing ty CNPKDN Chll’ﬁ.l’{ Dl%} chi | nguoi ngudi | quan
nhan khoin | (néu lién hé ¢ 6 véi
(néu c6) lién lién cong
cd) quan | quan ty
Tbng cong 37 Lé Vin Co
| | tyDauw 0100106144 | ZUO0E PhUong | 5007 i
phét trién Thanh Xuan ty
nha va do thi Ha Noi me
Cong ty S62 &3 TTB,
TNHH 1 Khu Xuén
thanh vién . Phuong Cong
2 | Déutu phat 0107532053 Garden, 2017 ty
trién nha va phudng Xuin con
d6 thi Thinh Phuwong, Ha
Phat Land Noi
Cong ty S 16, ngd
TNHH Diu 3581 dudng Cong
3 tu phat trién 2601157513 | Hung Vuong, | 2026 ty
nha Hing phuong Vén con
Vuong Phd, Pha Tho
Cang 5, S 485 dudng Céng
TNHH Dau Hing Vo
4 | tw phéttrién 4401101725 | U8 VUONE, | 5499 o4
nha va d6 thi phudng Tuy lién
Phii Yén Hoa, Dak Lak két

2. Giao dich gifra Céng ty v6ingudi c6 lién quan cua Cong ty; hodc gitta Cong ty
véi cb dong 16n, ngudi ndi bd, ngudi cé lién quan cla ngudi ndi bo: khong.
3. Giao dich gifta ngudi ndi b Cong ty, nguoi c6 lién quan cta nguoi ndi bo véi
cong ty con, cong ty do Cong ty ndm quyén kiém soéat: khong.
4. Giao dich gita Cong ty v6i céc d6i tuong khéc:
4.1. Giao dich gifta Cong ty v6i cong ty ma thanh vién HDQT, thanh vién BKS,
Gidm doc va ngudi quan Iy khéc d& va dang 14 thanh vién sang lap hodc thanh vién
HDQT, Gidm dbc trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém 18p bao

c40): khong.



4.2. Giao dich gifta Cong ty v&i cong ty ma ngudi cé lién quan cua thanh vién
HDQT, thanh vién BKS, Gidm d6c va ngudi quan ly khéc 1a thanh vién HDQT, Giam
dbc (Tong gidm d6c): khong.

4.3. Céc giao dich khéc ctia Cong ty (néu co) c6 thé mang lai loi ich vét chét hoic
phi vat chét dbi vé6i thanh vién HDQT, thanh vién BKS, Giam d6c va ngudi quan ly
khac: khong

e 3 R .”\ L) N\ o A A Y N\ o oA b A N\ e As A
VIIL Giao dich co phi¢u ciia ngwdi ndi b va ngudi lien quan cua ngwo' noi bo
1. Danh sach ngudi ndi bd va ngudi c6 lién quan ctia ngudi ndi b (theo danh sach
dinh kem).

2. Giao dich ctia ngudindi bd va ngudi cd lién quan d6i v6i cd phidu ctia Cong ty:
khong.

IX. Cac vAn dé cin hru y khac: khong c6./. +4y/
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Stt Ho tén Mﬂ__% wm.:: n_m.mn vu tai S6 CMND/H] chiéu, Pja chi lién hé w% _M.w_w Hm” hfucd | Gpi chi
chimg khosn ong ty ngay cap, noi cap ky cr_m__ﬂ.wnco_
3.1 Me dé: Lé Thi Chuyén 0 0%
3.2 | Bévo: Bii Ngoc Lé 0 0%
3.3 Me vo: Hodng Tuyét Lé 0 0%
34 Em ruét: Lé Phuong Thdo 0 0%
3.5 | Emré: Hoang Viin Ldp 0 0%
3.6 Vo: Bui Ngoc Linh 0 0%
3.7 Con dé: Lé Minh Qudn 0 0%
3.8 Con dé: Lé Khdanh Chi 0 0%
Thanh vién
HDQT, Ngudi
phu trich quan
4 L& Quang Phong tri Cong ty, 0 0%
Ngudi m‘:Qo UQ
cong bo thong
tin
4.1 | Bé dé: Lé Quang Téc 0 0%
4.2 | Me ds: Nguyén Thi Mai Chi 0 0%
4.3 | Bévo: Trdn Quéc Viét 0 0%
4.4 | Mevg: Tran Thi Hoan 0 0%
4.5 Em rugt: Lé Bich Ngoc 0 0%
4.6 Em rugt: Lé Quang Hiép 0 0%
4.7 Em rudt: Lé Quang Chung 0 0%
4.8 Em ré: Nguyén Ngoc Thao 0 0%
4.9 Em ddu: Lam Thiy Mai 0 0%
4.10 | Em ddu: Nguyén Thanh Hoa 0 0%
4.11 Vo: Trén Thu maomm 0 0%
4.12 | Condé: Lé Bdo Hdn 0 0%
4.13 Con dé: Lé Khdnh Huy 0 0%
5 Duwong Thi Thanh Hoa MM%, vien 0 0%
5.1 | B6 dé: Duong Viét Himg 0 0%
5.2 | Me dé: Nguyén Thi Thanh 0 0%
5.3 | Me chéng: Nguyén Thi Loi 0 0%
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Ty 18 s

Tai khoan . . £ .k S6 cb phiéu Al
Stt Ho tén giao dich nﬁ%_s._ tal S6 CMND/HJ chieu, Dja chi lién hé s& _:.zw cudi RIUCd | Ghj cha
ching khodn gty ngay cap, noi cap ky vu_a__n_wgo_ .

8 Duwong Anh Tuén Mwwwo%s Eap 10.000 0,1%
8.1 | Bé dé: Duong Van Binh 0 0%
8.2 | Me dé: D6 Thi Thinh 0 0%
8.3 Vo: Nguyén Thi Minh Nga 0 0%
8.4 Em rugt: Duong Quang Viét 0 0%
85 | Em rudt: Duong Thi Hong Hung 0 0%
8.6 | Em rudt: Duong Thi Hdi Yén 0 0%
8.7 | Em dau: H6 Bach Phuong 0 0%
8.8 | Emré: Nguyén Vin Quyén 0 0%
8.9 | Emré: Luu Quang Thiép 0 0%
8.10 | Con dé: Dwong Ngoc Yén Nhi 0 0%
8.11 Con dé: Duong Vii Bao Hdn 0 0%

9 | Pham Tién Diing mmwﬁo,mmz Ban 189.000 1,89%
9.1 | Me dé: Lé Thi Ludn 0 0%
9.2 Bé vo: Pao Ngoc Thoai 0 0%
9.3 | Mevo: Nguyén Thi Nhu 0 0%
9.4 Vo: Pao Thi Hong Thity 0 0%
9.5 Con dé: Pham Gia Khdnh 0 0%
9.6 Anh ruét: Pham Hung Cuong 0 0%
9.7 - | Chi dau: Tran Thi Hoa Lé 0 0%




DANH MUC CACN

(Dinh kém Bdo cdo s‘o" ; 7
Céng ty ¢6 phdn Dau tw phdt trién nha va dé thi HUDS)

GHI QUYET, QUYET DINH CUA HPQT

¥6 /BC-HUDS ngay A$/7/2026 cia HDQT

‘ p Ty 1€
S6 nghi quyét/ | Ngay ban f oy X o
Tt quyét dinh hanh Trich yeu thong
qua
I | Nghi quyét
Théng qua két qua SXKD quy IV/2025, nhiém vu ké .
1 01/NQ-HPQT | 12/01/2026 hoach quy 1/2026 cita Cong ty 100%
Théng qua Béo céo tai chinh nam 2025 cua Cong ty
Thinh Phat Land d3 duoc kiém toén va phuong 4n phén
2 10/NQ-HPQT | 30/01/2026 phdi loi nhudn ndm 2025; Béo c4o tai chinh riéng va 100%
Béo céo tai chinh hop nhat ndm 2025 cua Cong ty
HUDS d3 duoc kiém todn
3 12/NQ-HPQT | 30/01/2026 gllru;r;g qua chil truong vé cong tic nghién clru, phattrién | . 100%
4 | 15/NQ-HPQT | 25/02/2026 | Ngay dang ky cudi cing 8 thyc hién quyén ctia cd dong | 100%
Lap ho so théng bao vé ty 18 s& hifu nu6c ngoai tbi da "
5 21/NQ-HDQT 12/3/2026 tai Cong ty HUDS 100% \
6 | 26/NQ-HPQT | 30/3/2026 | T6 chirc Pai hoi dong cb dong thuong nién ndm 2026 100% \P
7 o
Bd sung quy hoach céc chic danh ldnh dao, quan ly / "
7 27/NQ-HDQT 30/3/2026 | Céng ty giai doan 2026-2031 thudc dién Cong ty quan | 100% )
Iy
Théng qua két qua SXKD quy I, phuong hudng nhiém
vu quy 11/2026 ciia Cong ty HUDS; bao céo cua HDTV
8 31/NQ-HDQT 09/4/2026 | Congty Thinh Phat Land va bao céo ciia Nguc‘ﬁ dg:l’i dién 100%
phén von cia Cong ty tai Cong ty Pha Yén vé két qua
SXKD quy I, nhiém vu ké hoach quy 11/2026
Tridn khai mot s6 ndi dung thuc hién Nghi quyét Dai o
9 | 48/NQHDQT | 23/4/2026 |1 sano ¢ dong thudng nién nam 2026 10%
Thong qua chi truong chi tién nghi mat nam 2026 bang -
10 | 54/NQ-HDQT 14/5/2026 ti3n cho CBNV 100%
Gop Vén‘ thanh 1ap doanh nghiép dé dé xuét chi truong
11 | 60/NQ-HPQT 11/6/2026 | dAu tu ddng thoi giao chu dau tu thye hién Dy 4n nha o | 100%
x4 hdi tai phudng Van Phi, tinh Phi Tho '
Thong qua ndi dung & xuét chi trwong dAu tw dong thoi
12 | 62/NQ-HPQT 11/6/2026 | giao chii dau tu thyc hién Dy &n nha 6 xa hoi tai phuong | 100%
Van Phu, tinh Phi Tho va mdt s6 ndi dung khac
Pidu chinh cht truong dau tu (didu chinh tién do dau
13 | 65/NQ-HDPQT 16/6/2026 | tu) Dy 4n khu vdn phong, nha & va dich vu Cong cong 100%
Xuéan Phuong Garden
Chap thuén phuong 4n vay von dé phuc vu hoat dong
14 | 67/NQ-HDPQT 17/6/2026 | san xuét kinh doanh va gép von vio cac doanh nghiép 100%
du an
Chép thuan mua méi 01 xe 6 t6 con dé phuc vu hoat 0
15 | 69/NQ-HPQT 17/6/2026 dong SXKD 100%
Chép thuén dé, ngudi dai dién phan vbn cia Cong ty
16 | 72/NQ-HPQT 23/6/2026 | dugc bicu guyét tép thanh tai cu<:)c hop HDTV Cong ty 100%
Phi Yén v& viéc bd nhiém lai K€ todn trudng

1



S6 nghi quyét/

Ngay ban

Ty 18

r A A
Tt quyé ¢ djnh hanh Trich yeu thong
qua
I | Quyét dinh
1 02/QP-HPQT | 12/01/2026 | Ban hanh Thang, bang lvong cua Céng ty HUD8 100%
5 03/QD-HPQT | 12/01/2026 Tflch quy phuc lgi @€ chi cho CBNV Céng ty HUD8 va 100%
cong ty con
: Ban hanh k& hoach ph(‘)ﬁg chéng tham nhiing tiéu cyc o
3 23/QDb-HDQT 13/3/2026 nfim 2026 cita Cong ty HUDS 100%
Phéan cdng nhiém vu trong HDQT Cdng ty HUD8 nhiém 0
4 | 49/Qb-HDPQT | 23/4/2026, ky 20222027 100%
Str dung quy phic loi dugc trich tir 1oi nhuén nam 2025
> 53/ QB-HDQT 141512026 d& chi bd sung thu nhap cho CBNV Céng ty 100%
6 68/QD-HPQT 17/6/2026 Thanh ly tii san xe 6 t6 Toyota Land Cruiser bién kiem 100%

soat 30E-156.50 va thanh 1ap Hoi ddng thanh ly
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