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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VIGLACERA PONG TRIEU DPjc 1ap — Tu do — Hanh phiic
S6 : T4./2026/GTr-DTC
V/v: Giai trinh theo cong van .§6' 56/Qb-SGDHN Mao Khé, ngay A5, théng 07 ndm 2026

cua S¢ Giao dich Chimg khodn Ha Noi
Kinh giti: Sé& Giao dich chirng khoian Ha Ngi

Céng ty ¢b phan Viglacera Pong Triéu, mi chimng khoan DTC giai trinh theo c6ng vén so
56/QD SGDHN cua S& giao dich ching khoan Ha N¢i nhu sau :
1/. Két qua kinh doanh trong quy 2 nam 2026.

- Loi nhuan sau thué TNDN Quy 2 nam 2026: -6.156.423.779 VND.

- Loi nhuén sau thué TNDN Quy 2 ndm 2025: -6.536.288.542 VND.

So véi cung ky nim trude, Két qua kinh doanh Quy 2 nim 2026 giam 16 380 triéu VND,
tuong ung 5,8% so véi Quy 2 nam 2025.

2/. Giai trinh nguyén nhén bién d9ng lgi nhuin.

Loi nhuén sau thué TNDN Quy 2 nam 2026 ciia Cong ty tiép tuc ghi nhan 4m, chu yéu do cac
nguyén nhan sau:

- Thi trudng vat liéu xay dyung tlep tuc trAm ling, ddc biét 1a thj trudng gach xay ké tir thang
04.2026 gan nhu déng bang. Nhu ciu tiéu thu giam manh din dén san luong tiéu thu thip so vdi cac
Quy khac trong nam.

- Dién bién thi trudng trong quy 2.2026 vin bién dong nhidu do gia dau lién tuc bién thién
lam anh hudng truc tiép dén chi phi diu vao cia Cong ty ting manh nhu than, dAu, chi phi van chuyén,
so ché dt ..

- Ch1 phi ¢ dinh 16n (nhu khéu hao, 13i vay, nhan céng, chi phi van hanh) trong khi cong suét
hoat dong chua dugc khai thac t6i uu.

- Ap luc canh tranh v& gid ban trén thi trudng khién bién loi nhuan bi thu hep.

3/. Phwong 4n va giai phap khic phuc tinh trang thua 15 trong Quy 3 nim 2026.

bé timg budc khic phuyc tinh trang kinh doanh thua 16, trong Quy 3 nam 2026 va cac ky tiép
theo, Céng ty c6 phin Viglacera Dong Triéu du kién tiép tuc trién khai cac giai phap sau:

Thu nhét, co céu lai danh muc san phim theo hudéng tap trung vao cac san pham c6 kha ning
tiéu thy tdt va hidu qua kinh té cao, trong d6 uu tién céc dong san pham ngoi trang tri, ngoi chit lugng
cao; dong thoi dleu chinh san lugng cac san pham cd hiéu qua thap phtl hop véi nhu cau thi truong.

Th hai, tiép tuc tang cudng cong tac kiém soat, tiét giam chi phi san xuét va chi phi quan ly
doanh nghiép, ra soat va tbi wu dinh mic tiéu hao nguyén vét liéu, nhién liéu, nang cao hiéu suét vin
hanh may méc thiét b nham ha gid thanh san phim.

Thir ba, m& rong cung c6 hé thdng phéan phdi san phim ciia Cong ty, thic diy phat trién thi
truong cho céc san phdm ciia Cong ty.

Thir tu, chi dong lam viéc véi cac nha cung cdp dé on dinh va giam chi Phl dAu vao, dong
thoi sép xép, tinh gon lao dong gién tiép phli hop véi quy md va tinh hinh san xuat kinh doanh thyc
té cia Cong ty.

Thr ndm, tang cudng cdng tac quan ly tai chinh, tlep tuc 1am viéc vdi cac td chirc tin dung
nhim xem xét co cAu lai thoi han tra ng va d& nghi h trg giam 13i sudt vay, qua d6 giam 4p luc chi
phi tai chinh cho Cong ty.

Thong qua viéc trién khai cac giai phap néu trén, Cong ty ky vong timg budc cai thién hiéu
qua hoat dong san xuét kinh doanh, han ché phat sinh 15 trong cac ky tiép theo. Tuy nhién, két qua



thuc hlen con phu thuoc vao dlen bién cua thi truorng vat liéu xdy dung va céc yéu t6 khéch quan
khac. . , :

4/. Két luan.

Két qué kinh doanh Quy 2 nam 2026 ciia Cong ty tiép tuc chiu tac dong tiéu cuc tir thi trudng
chung cua nganh vét liéu xay dung. Tuy muc 16 giam nhe so véi cung ky nhung nhiing khé khan hle;qaew
hitu trong hoat déng san xuat kinh doanh van dang con t0n tai nhleu ] Xa

Cong ty tin tudng rang, voi céc giai phap dong bo dang trlen khai, két qua kinh doanh s& tlmgG TY
~ bude duoc cai thién trong cac ky bao cdo tiép theo. HAN
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