SAISON CEMENT JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
--------- Independence - Freedom — Happiness

No: JE-..../BC-'I‘C _________________

REPORT ON CORPORATE GOVERNANCE
(First 6 months of 2026)

To: - The State Securities Commission
- Ha noi City Stock Exchange

- Name of company: Sai Son Cement joint stock company.

- Address of head office: Xuan Mai Commune, Hanoi City
- Email: ngocxmss@gmail.com

- Charter capital:  578.390.000.000 dong

- Stock symbol: SCJ

I. Activities of the General Meeting of Shareholders

No | Resolution/Decision No. Date Content

1 | 20/NQ - DPHDCD 25/04/2026 | Activites of the General Meeting of Sharcholders Resolution 2026

I1. Board of Directors ((First 6 months of 2026)):



1. Information about the members of the Board of Directors:

W\

The date becoming/ceasing to be the member of the Board of Directors
No | Board of Directors members Position ) ) .
Date of appointment Date of dismissal (*)
1 | Mr: Nguyén Sy Tiép Chairman 25/04/2026
. = Board member

2 | Mr Vuong Dire Nhat ¥ : 25/04/2026

3 s s Board member oz

3 | Ms: Phan Thj Hai e A 25/04/2026

2. Meetings of the Board of Directors: Four meetings were convened.

V7 &\ ol

Number of meetings nilioii
No Board of Director' member Position attended by Board of | it Reasons for absence
Directors (%)
1 Mr: Neuyén Sy Tiép Chairman 4 100%
: . Board member
2 Mr: Vuong Pirc Nhit oard member 4 100%
3 Ms: Phan Thi Hai Begrimpnber 4 100%

3. Supervising the Board of Management by the Board of Directors: Regularly maintained monitoring activities"
4. Activities of the Board of Directors’ subcommittees: There are no subcommittees of the Board of Directors established.

11. Resolutions/ Decisions of the Board of Directors:

Resolution/Decision

No ; Date Content
No.
"onv : reneral Meeting of Shareholders in 202
| 07/NQ - HDQT 26/02/2026 Convene the Annual General Meeting of Shareholders in 2026
2 I5/NQ - HBQT 25/03/2026 | Approval of the agenda for the 2026 Annual General Meeting of Shareholders

111, Supervisory Board



1. Information about the members of the Supervisory Board

The date becoming 1o be
1 o . sy e i ' i
S Members of the Supervisory Board. Position the ’?Lfnbfﬂ Gf:hf Prifeponn) id{ieation
supervisory Board
x Head of the . .

. ) G . v v . v
1 Ms: Nguyén Ngoc Na Sipeiviiony Boad 25/04/2026 Bachelor of Economics
2 Mr: Nguyén Sy Dat Memb'?_m gl 25/04/2026 Bachelor of Economics

Supervisory Board.
. x i Members of the = ; ;
3 Mr: Nguyén S§ Anh Quén 1 25/04/2026 Bachelor of Economics
2. Meetings of Audit Committee
Number of voting Reasons for
No . - meetings attended | Atftendance rate absence
Members of the Supervisory Board. Position by Boyd of rate(%) )
Directors (*)
1 Nguyén Ngoc Na Head of the Supervisory | 2/2 100 100
Board
2 Nguyén Sy Dat Members of the | 2/2 100 100
- Supervisory Board,
i Nguyén Sy Anh Oudn Members af the | 2/2 100 100
Supervisory Board,

3.The supervisory activities of the Supervisory Board towards the Board of Directors, the Executive Board, and sharcholders: The Supervisory Board
regularly monitors the activities of the Board of Directors, the Executive Board, and shareholders

4.The coordination of activities between the Supervisory Board and the activities of the Board of Directors, the Executive Board, and other management
personnel: The Supervisory Board regularly interacts and coordinates activities with the Board of Directors, the Executive Board, and other management personnel
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5.0ther activities of the Supervisory Board (if any): No activities .

IV. Board of Management

Name Date of birth Qualification Date of appointment
Mr: Vuong Pire Nhat 24/12/1970 Bachelor of Economics 25/04/2026
Mr: Nguyén Tri Chung 02/05/1983 Bachelor of Economics 25/04/2026
Ms: Nguyén Thu Hang 19/06/1990 Bachelor of Economics 25/04/2026
V. Chief Accountant
Date of
Narnie Date of birth Qualification appoiniment
Ms: Vuong Thi Bich Ngoc 28/04/1980 Rackelorof 25/04/2026
Economics

VI. Training courses on corporate governance: No training courses for the Board of Directors were held during the year.

VIL. List of related persons of the public company and transactions of related persons with the company.

1. List of related persons of the company.

Nm'r-m 1rl‘ Securities tradin; Fostin iz e §6 CMND, sla—:tlillz|r :'Jhc
organization/ 3 3 AL Company (if DKKD, Hi Date of issue Place Contact address '8
account (ifany) S affiliated
individual any) Chiéu person

Time of
ending to be
affiliated
person

Reason

Relations
hip with
the
Compan

y




Reappointme
1 Nguyen Sy Tiep Chairman 25/04/2026 nt Insiders
25/04/2026 :
Member of the Reappointme
2 Vuong Due Nhat g?riﬂof “l Insiders
Director
25/04/2026 Reappointme | Insiders
Member of the i
3 Phan Thi Hai Board of
Director,
25/04/2026 Reappointme | Insiders
Head of the nt
4 Nguyen Ngoc Na Supervisory
Board
25/04/2026 New Insiders
Member'ofthc appointment
5 Nguyen Sy Dat Supervisory
Board
Meibiss 6Eth 25/04/2026 New Insiders
Nguyen Sy Anh ELsL oL e appointment
6 B yQu a.: Su%cr\uzury
oar
25/04/2026 End of tlenm
Member of the
=F Phung Thi Duyen Supervisory
Board
;i 25/04/2026 End of term
Neguyen Van M::mbcr_ot the
8 Thang Supervisory
Board
25/04/2026 Reappoinime | Insiders
Person ot
Q | Pham Tien Hieu responsible for
information
disclosure
. 25/04/2026 ,
Chief Reappointme
e : !
10 Vuun}g:,J gl n:j Bich d;::’:‘r:;?r B Insiders
person in charge
of company
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3 = : 25/04/2026 Reappointme | [nsiders
11 Ngiiyen Tr Chiig I“Jcpml_\- General 02708300048 At
= Director 0
02719000064 25/04/2026 Reappointme | Insiders
; o Deputy General =
12 Nguven Thu Hang i 7 nt
P 2 Director

Transactions between the company and its related parties or between the company and major sharcholders, insiders, or their related

parties:

Na. individual

Name of organization:

Relationship with the

Company

NSH No.*
date of issue,

place of issue

Address

Time of transactions

with the Company

Resolution No. or
Decision No, approved
by Gieneral Meeting of

Shareholders/ Board of

Divectors (if any,
specifvmg date of issue)

Content, quantity, total value of .
z Note
transaction

1 Nguyén S¥ Tigp

Major shareholder and
Chatrman of the Board of
Directors ol Saigon Son
Cement Joint Stock
Company

027056006397

No. 22 Pho Duc
Chinh Street, Ba
Dinh District,

Hanoi City

From January 1, 2026
to June 30, 2026

Resolution No. 20/NQ-
DHBCD dated April 25,
2026

Reduction in Mr. Neuyen Sy
Tiep's loan: 8.313.000,000 VND.

Hoang Long Cement

J

Joint Stock Company

Mr, Nguyen Sy Tiep is a
major shareholder and also
the Chairman of the Board
of Directors of both Sai Son
Cement Jomt Stock
Company and Hoang Long
Cement Joint Stock
Company.

0700222569

Bong Lang
Village, Thanh
Lam Commune.
Ninh Binh
Province, Vietnam

FFrom January 1, 2026
to June 30, 2026

Resolution No. 45/NQ-
DHBCD dated April 25,
2026

Sales to XMIHL valued at:
332995020496 VND

Purchases from XMHL totaled
17.884.483 990VND

Reduction in XMIL's borrowings:
VND 30,497.000,000

Interest payment to XMHL: 0
VND
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Transaction between internal persons of the Company, affiliated persons of internal persons and the Company’s subsidiaries in which

the Company takes controlling power: Nil

4. Transactions between the Company and other objects: Nil
4.1 Transactions between the company and a company in which members of the Board of Directors, members of the Supervisory Board, the
CEO (General Director), and other managers have been or are currently founders or members of the Board of Directors. the CEO (General
Director) in three (03) latest vears (calculated as of the report date):Nil
4.2 Transactions between the company and the company in which related persons of members of the Board of Directors, members of the
Supervisory Board, the CEO (General Dircctor), and other managers are members of the Board of Directors, the CEO (General Director): Nil
4.3 Other transactions of the company (if any) that may bring material or immaterial benefits to members of the Board of Directors, members of
the Supervisory Board. the CEO (General Director), and other managers: Nil
VIIL Transactions of internal shareholders and transactions of affiliated persons (First 6 months of 2026)
1. List of insider and their related persons:
S
o Name of :
iz ; i T No. of shar
! organization/ Securities trading Position at the So CMND. Diteof issie Piice Contact address :u::u} '111” /% owned at Notes
T account (ifany) Company (if any) PKKD ~ : S period-end )
individual period-end
Chairman
! Nguyen Sy Tiep 44,180,951 | 76,39% Insiders
1.1 Hoang Thi Long 731.330]1,26% Spouce
Nezuyen Hong ) - o e
1.2 b B - 010,00% Child
_ " 0.00% _
1.3 Neguyen Thu Hang 0 Child
| e 0.00%
1.4 Nguven Tri Chung 0 Child




010.00% Child
15 Nguyen Thi Thu
i Thuy
B 4.8006.647 |8.31% ,
- = Chairman of the
Board of Directors.
Legal
2 Representative, and
16 ]I-ig‘ul'lg‘lLTg C umn'l CEO of Hoang
JoHEStook company Long Cement Joint
Stock Company
010.00% :
Chairman of the
Board of Directors,
Legal
Hoang Long Hoa Representative. and
1.7 Binh Cement joint CEO of Hoang
stock company Long Hoa Binh
Cement Joint Stock
Company
0]0,00%
Member of the .
2 Yuong Due Nhat Board of Director, Insiders
Director
i
21 Nguyen Thi Hong 910.00%6 Spouce
Tuoi
0] 0.00% .
22 Vuong Duc Thanh Child
Vuong Nguyen Nhat 010.00% Child
23
Quang
0]0.00% ]
Father
24 Vuong Duc Nam




0,008

Mother
25 Neuyen Thi Tam
010,00% .
26 Vuong Thi Lua Sister
i 0]0.00%
27 Vuong Van Anh Brother
a 0]0,00%
28 | Vuong Van Phan Brother
0 0.00%
29 | Vuong Huu Phong Brother
4.806.647|8.31%
. = Deputy CEO of
110 Hoang Long Cement Hoang Long
g Joint stock company Cement Joint Stock
Company
010.00% ’
' Deputy CEO of
l!oang Long Hoa Hoang Long loa
211 Binh Cement joint Binh Cement Joint
stock company Stosk Company
Member of th 010.00%
sy Member of the Insiders
3 Rian Xhekia Board of Director
0.00% ’
Spouce
3.1 Lai Dac Cuong 0
0]0.00%
' Child
32 Lai Thi Ngoc
0]0,00%
33 Neuyen Thi Ky Mother
0(0,00% !
Sister
34 Phan Thi Huong
0] 0.00% "
’ Sister
35 Phan Thi Hang
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0 0,00%
Brother
3.b Phan Thi Hung
0 0.00%,
3.7 Phan Khae Ha Brother
Person responsihle
4 Pham Tien Hicu for information T97.200 | 1,38% Insiders
disclosure
4.1 MNguyen Thi Thao 00,00% Spouce
4.2 Pham Thi Thu Hien 01 g 00% Child
43 Pham Thanh Trung 0/0.00% Child
44 Pham Tien Muoi 0 Father
0.00%
4.5 Neuyen Thi Huu 0 Mother
_ 0.00%
4G | A G Hong 0{0,00% Sister
Hanh
4.7 Foen Lii D 0[0.00% Sister
Huong
Iead of the ;
5 I ven Ngoe ! : 009 s
z Nguyen Ngoe Na Supetvisory Board 0[0,00% Insiders
010.00%
5.1 Nguyen Ngoe Hong Father
010.00%
) Mother
52 Do Thi Van
i ; 0[0.00%
53 Nguyen Thi Hang Sister
5 0[0.00%
54 Neuyen Ngoc Xuan Brother
= Nguven Xuan Sy 010,00%
5 Husband

-10 -




| s6 Nguyen Xuan Thien 070.00% Child
i | | O U | A | IS | - L | A | | N | v
| Neguyen Sy Dat 0]0,00% E
6 Member of the Insiders
| Supervisory Board
Neuven Sy A 010,00%
6.1 e " Father
63 Nguyen Thi Ly I100% Mother
Neuyen Thi L 010,00%
63 L wRIAOR Older sister
64 Nguyen Thi Huong 0] 0,00% Older sister
65 Nguyen Thi Hai 010,00% Older sister
6 Nguyen Thi Thanh 0]0,00% Older sister
&4 Neguyen Thi Thao 010,00% Older sister
N Thi Hi
6.8 RIS Older sister
Nguyen Sy Anh Mstaberof th 00,00%
7 i ember of the .
Q Supervisory Board Modrs
Nguyen Van L 01]0,00%
4 guyen Van Lu ! Father
73 Do Hong Hanh B 0 Mother
Nguven Duy Khoa 010,00%
7.3 & Y ’ Younger brother
00,00%
Chief accountant,
Gave secretary, person Insiders
8 x“::g Thi Bich in charge of
NE company
administration
0lo00 .
8.1 Nguyen The Duy : Child
i i M 0]0.00%
- Nguyen Thi Minh S Child
Chau =
% ; 0]0,00%
83 Nguyen Thuy PN LD Child
Duong

i




0[0.00% .
84 Vuong Van Long Iather
” 0[0.00%
8.3 Doan Thi Huong Mother
D{0,00%
8.6 Vueng Quoc Quan Brother
0 0,00% .
Deputy General Insiders
9 Nguyen Tri Chung Illi}cc,mr ‘
9.1 Nguychlhlna:g Long 0]0.00% Child
= 010.000%
99 Nazuyen Heang Long % Child
- Giang
9.3 |Neuyen Sy Hoang 0]0.00% Child
94  |Neuyven Sy Tiep 44.180.951 | 76.39% Father
9.5 |Hoang Thi Long 731.330(1.26% Mother
Nguyen Hong 0{0.00% Sister
96
MNhung
97 |Nzuyen Thu Hang 010,00% Sister
Sister
ga (vt Tho 0]0.00%
’ Thuy
Spouce
949  |Nzuyven Ngoc My 0[0.00%
4.806.647|831% i
=R Deputy CEO of
Hoang Long
9.10 Hoang Long Cement Cement Joint Stock
. Joint stock company Company
01]0.00%
! CEO of Hoang
Hoang Long Hoa l.ong Hoa Binh
9.11 | Binh Cement joint

stock company

Cement Joint Stock
Company




Deputy General

10 [Neguyen Thu Hang Director 00,00% Insiders
S ) o - a Child
10.1 | Tran Minh Anh 010,00%
1002 |Nguyen Sy Tiep 44,180,951 76.39% Father
103 |Hoang Thi Long 731,330 1.26% Mother
10.4 :E:ii:" Wong 0]0.00% Sister
1005 |Neuyen Tri Chung 010.00% Brother
yoi; (DB Thi The 010,00% Sister

Thuy

2.Stock trading: No transactions:;

3. Other transactions: (transactions of internal sharcholders/major shareholders and related parties) : No transactions.

IX. Other issues to note: No changes.
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