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sé: J435/2026/BC-MIC Ha Ni, ngaydd. théng 7 néim 2026

BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2026

Kinh giri: - Uy ban Chirng khodn Nha Nude
- S& giao dich chimg khodn Hd Chi Minh

- Tén cong ty niém yét: Téng cong ty C6 phan Bao hiém Quan doi

- Dia chi tru s& chinh: Ting 5-6, S 21 Cat Linh, Phudng O Chg Dira, Thanh ph Ha N§i

- Dién thoai: 024 6285 3388

- Vén didu 1&; 2.115.034.630.000 dong

- Mi ching khoan: MIG

- M hinh quén trj cong ty: Dai hoi ddng cb dong, Hoi déng quan trj, Ban Kiém soét v Tong
Giém déc/Giam dbe

- V& viéc thyc hién chirc niing kiém toan ndi bg: P thyc hién

1. Hoat dong cita Pai hi ddng cd dong:

1. Théng tin vé cic cude hop va Nghj quyét/Quyét dinh cia Pai hi dong cb dong:
Trong 6 thang dau ndm 2026, Dai héi ddng ¢ dong (PHDCD) hop 01 14n dé bidu quyét va thong
qua céc vén d& thude thim quyén cta Dai hoi dong ¢ dong thudng nién ngay 09/4/2026.

2. Nghi quyét ciia Dai hji dong cb dong: “f‘
F .
STT 50 N%hl Ngay Noi dung :
quyet ‘ \&
NQ cua PHDCD vé viée thong qua céc Béo cdo cua Hoi ‘
ddng quan trj, Ban Diéu hanh va Ban Kiém soét
NQ cua DHDPCD vé viéc théng qua BCTC nam 2025 da
dugc kiém todn, phuong 4n phén phdi lgi nhudn ndm 2025.
NQ cia DHPCD Phuong 4n chi trd cd tirc cho nim tai
chinh 2025
NQ ctia BPHBCD vé viée sira doi, bd sung Diéu 1& MIC nim
2026
1 01/2026/NQ- 09/04/2026 NQ cua PHPCD vé viéc thong qua lya chon Cong ty kiém
DHDCD todn BCTC ndm 2026

NQ clia DHDCD vé viéc thi lao HDQT, BKS ndm 2025 va
ké hoach chi trd nim 2026

NQ cua DHDCD vé viéc stra ddi, bd sung Quy ché ndi bd
vé quén tri ndm 2026

NQ cua DHDCD vé viéc stra ddi, bd sung Quy ché t chire
va hoat dong ctia Hoi ddng quan trj ndm 2026

NQ cua DHDCD vé viéc thong qua chil truong tim kiém
nha diu tu chién luge
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A .
STT S;g%f' Ngay Noi dung
NQ cua PHDCD vé viéc thong qua mién nhiém Thanh vién
HDPQT va sb lugng thanh vién HDQT trong thoi gian con
lai nhiém ky 2022-2027
NQ cua PHBCD vé viéc thong qua céc ndi dung iy quyén
ciia PHECD cho HDQT
, | 02/2026/NQ- | o 0o I\’IQ cia }?HBS:D ?ré viéc thong qua phuong 4n chi tra c6
DHDCD tire cho ndm tai chinh 2025
03/2026/NQ- NQ cua PHDCP vé viée thﬁlng qua mién nhiém Thanh vién
3 BDHDCD 09/04/2026 | HPQT va s6 lugng thanh vién HPQT trong thoi gian con
lai nhiém ky 2022-2027

I1. Hji dong Quan tri

1. Théng tin thanh vién Hpi ddng Quén trj (HPQT):

PHDCD thudng nién nam 2026 da mién nhiém thanh vién Hoi déng Quan trj d6i véi ba

Vii Thai Huyén.
Céc thanh vién Hoi ddng quan trj ké tir 01/01/2026 — 30/06/2026 bao gdm:

Chirc vu (thanh vién

Ngay bit ddu/khéng con 13 thanh

S : vién HDQT/ HPQT dgc lip
STT Thanh vién HDQT dgc lap, =
HBQT TVHPOT khong diéu ! g4y
: Ngay bd nhi¢m mién
hanh) =
nhi¢ém
Thanh vién Hji ddng quén tri ké tir ngay 01/01/2026 - 08/04/2026
Thanh vién HDQT tir
et o ngay 31/03/2025.
1 Tran Minh Pat Chu tich HPQT Chii tich HDQT & tir
ngay 18/04/2025.
Thanh vién HDPQT tir
ngdy 31/03/2025.
2 Vil Théai Huyén Pho chii tich HDQT | B4 nhiém Phé Chu tich
HPQT ké tr ngdy
30/05/2025
Thanh vién HDQT tir
ngay 31/03/2025.
3 Chu Hai Céng Phé chi tich HDQT | Bé nhiém Phé Chu tich
HPQT  ké ngdy
30/05/2025
4 | Pinh Nhu Tuynh Thanh vién HDQT 21/04/2022
SR Anh vién HPQT do
5 | Ding Quéc Tién o “e’l‘;p S 21/04/2022
Thanh vién Hoi ddng quin trj tir ngay 09/04/2026
ook o Thanh vién HDPQT tir
1 Trian Minh Dat Chu tich HPQT ngdy 31/03/2025.
2
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Ngay b4t diu/khdng con 1a thanh

Chirc vu (thanh vién o BT
HD
o Thanh vién HDOT déc ldp, vién QT/ HDPQT dgc lap
HDPQT TVHDOT khéng diéu Ngay
. Ngay bd nhiém mién
hanh) .
nhi¢m
Chu tich HPQT k& tir
ngay 18/04/2025.
Thanh vién HDQT tir
ngay 31/03/2025.

5 Chu Hai Cong Phé chu tich HDQT | Bé nhiém Phé Chu tich
HDPQT ké ngay

30/05/2025
3 | Pinh Nhu Tuynh Thanh vién HDQT 21/04/2022
4 1 DingOube Tikn - || AN "‘C;;;IDQT goe 21/04/2022
2. Cac cuje hop Hoi ddng quan tri:
= S6 budi h Ty 1§ tham Ly do khéon

Sl Hanbanin HDOT HDQT thanipdl_r Tm-é hop 1imam dy ;
Cic cude hop HPQT tir 01/01/2026 - 08/04/2026

1 | Trdn Minh Dat 02/02 100%

2 | Vii Thai Huyén 02/02 100%

3 | ChuHai Céong 02/02 100%

4 | Pinh Nhu Tuynh 02/02 100%

5 | Pang Qudc Tién 02/02 100%
Cic cude hop HPQT Ké tir 09/04/2026

1 | Tran Minh Dat 01/01 100%

2 | Chu Hai Céng 01/01 100%

3 | Pinh Nhu Tuynh 01/01 100%

4 | Ping Québc Tién 01/01 100%

3. Hoat ddng giim sat cia HDQT dbi voi Ban Diéu hanh:

- Cong tac gidm sat tuéin thi cic chi dao cua Hoi ddng Quan tn, trong 06 thang dau nim
2026 tiép tuc duge chi trong thye hign, dam béao cac Nghi quyet Quyet dinh va chi dao cua Hji
ddng Quan trj thudng xuyén dugc gidm sat thyc hién chit ché.

- Hoi ddng Quan tri Thyc hién cong téc quan tri, quan 1y va gidm sét hoat ddng didu hanh
ctia Ban diéu hanh theo dling cdc quy dinh va phén cap thim quyen cua HPQT.

- Hm dong Quan trj Thyc hién phén giao chi tiét myc tiéu ké hoach kinh doanh dwgc Dai
hoi dong cd dong thuorng nién hang ndm phé duyet Giam sat vige thl.rc hién cuia Ban diéu hanh va
chi dao toan hé théng phin déu hoan thanh céc ké hoach kinh doanh dé ra.

- Hoi dong Quan tri chi dao dinh hudng, cung véi Ban didu hanh trién khai ké hoach kinh
doanh nim 2026: Téng doanh thu Iy ké 6 thang déu nam 2026 dat 3,748 ty, ting truéng 32.0%
so véi ciing k¥; hoan thanh 112.7% KH 6 théang va 50.7% KH nam, trong d6: doanh thu béo hiém
gbc dat 3,518 ty dong, tdng truéong 33.6% so voi cung ky, hoén thanh 111.7% KH 6 théng va
50.3% KH 2026. Tong lgi nhudn trude thué 6 thang dédu nim 2026 dat 245.2 ty dbng, ting trudng
5.9% so voi cung ky, hoan thanh 100% ké hoach 6 théng.
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Céc thanh vién HPQT thudng xuyén béo céo thong tin véi HDQT va chi dao kip thoi trong
vie‘;F diéu hanh va gidm sat vige thye hién clia Ban Diéu hanh theo diing quy dinh clia phép luat va
Diéu l§¢ Tong cong ty.

- Héi ddng quan tr ciing yéu céu Ban diéu hanh thue hién bdo cdo tinh hinh hoat djng kinh
doanh tai cdc cudc hop dinh ky va theo yéu céu clia HBQT

- T chirc cic phién hop HDQT nhim d4nh gla két qua hoat dong kinh doanh cua Téng
cdng ty va c6 nhig chi dao kip thoi. Déi véi cac van dé quan trong phat sinh djt Xuéit trong quéa
trinh hoat dong kinh doanh cua Tdng cong ty, chi dao Ban Diéu hanh thyc hién theo phuong thirc
lay y kién bing vin ban dé thong qua céc quyet dinh cuia HDQT.

- HPQT ciing phm hgp véi Ban Kiém so4t nim rd tinh hinh hoat dqng ciia Tong cong ty
dé tir d6 c6 nhimg kién ngln thiét thue giup Tong Gism dbc va Ban Diéu hanh hoan thanh tét
nhiém vy dugc Pai hdi dong cb dong va Hoi ddng quan trj giao.

4. Hogt dong ciia cdc Uy ban thugc Hoi ddng quan tri:

4.1. Tiéu ban nhén sy va luong thiwong:

Tiéu ban nhan sy va lucmg thudng la co quan tham muu, tu vén, gitp viéc HDQT trong
v1e;c thye hu:n nhiém vy, quyén han ciia HDQT vé cdc vén dé llen quan dén cong tac quan tri, phat
trién nguon nhén lyc, nhén sy, tién thurcmg, thi lao, .... va céc vén dé lién quan dén nhan sy theo
Quy dinh vé t6 chirc va hoat djng cia Uy ban nhén sy va luong thudng. Céc ndi dung tham muru,
tir vén cua Tiéu ban nhén sy va luong thudng dbi véi HPQT 06 thang diu nam 2026:

- Tham muu cho HPQT trong viéc ban hanh cic quy ché, quy dinh, chinh sach lién quan
dén cong tac nhan sy theo quy dinh cua phép ludt va Diéu 1& MIC.

- T4 chirc thyc hién gidm sét, kiém so4t toan dién coéng tac nhan sy, rii ro nhén sy ddm bao
phu hep véi dinh hucmg, ké hoach hoat dong kinh doanh ctia MIC.

- Chi dao Khéi Phat trién nguon nhén luc t& chire, thyc hién cac chucmg trinh ddo tao, kinh
doanh nhw: chuwong trinh dao tao “NANO LEARNING 2026 -Néng cap dién mao, but phé tri
thire”, chudi dao tao tryc tuyén danh cho lyc lugng kinh doanh ban lé. Theo do, lyc lugng ban
hang dugce dao tao chuyén siu, dem lai két qua doanh thu ting trudng tdt & céc nghiép vu.

4.2. Tiéu ban Quan tri riii ro:

Tiéu ban Qudn trj rui ro duge t chirc va hoat dong theo Quy ché t6 chirc va hoat djng cla
Tiéu ban Quan tri rtii ro do HPQT ban hanh. Hoat dong ctia Tiéu ban Quan trj nii ro 06 théng déu
nam 2026:

Ra sodt, gidm sat cac gidi han, khéu vi rui ro, nghién ctru gidi phap d& nang cao chit lugng
phén tich riii ro, ndng lyc gidm sat va canh béo som. Thuc hién dénh gi4, ra soat tinh hinh tuén tha
céc quy dinh, quy trinh ctia MIC va phdp lut. Nhanh chong chi dao cic co quan tai xir Iy dut diém
céc trudng hop vi pham tudn thi va dva ra cdc giai phap nhim nang cao sy tuﬁn thu cia céc Cong
ty thanh vién ctia MIC va cic co quan tai MIC. Ra soét lai khung vdn ban cép Ban didu hanh, cap
Hoi ddng Quan tri va xdy dung ké hoach ban hinh vin ban trong ndm.

4.3. Hpi a’ong dau tw:

Hoi dong diu tr duge té chirc va hoat dong theo Quy ché td chirc va hoat dong cta Hoi
ddng diu tur do HDQT ban hanh. Hoat dong cia Hoi dong déau tu 06 thang déu nam 2026:

Tham muu cho HPQT trong vige xay dung phuong hudng, nhi¢m vy, chién lwge déu tu
nim 2026. R4 soat, danh gi4 lai han mic tién giri, tin dyng nam 2026, ty 1¢ phén bd tai san du tu
nam 2026 dim béao tuén thi quy dinh cta phap lut, tuén thu khéu vi rii ro dam béo hoat dong dau
tir hiéu qud, an todn va thén trong, phi hop voi thuc té thi truomg.
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Hoat dong dau tu trién khai theo huéng an toan — hiéu qua - bén virng, dam bao can dbi
dong tién va toi wu hoa hiéu qua sir dung vén. Theo d6, 6 thang d4u ndm 2026, lgi nhugdn dat 159.3

ty, hoan thanh 41% ké hoach nim.
5, Cdc Nghi quyét va Quyét dinh ciia Hoi dong Quin trj:

STT| S6NQ/QP | Ngiy | Nbi dung
I. Nghi quyét
1 01/2026/NQ- 20/01/2026 Théng qua két qua kinh doanh nim 2025, ké hoach hoat
HDQT dong ndm 2026 va muc tiéu kinh doanh Quy 1/2026
Thong qua két qua binh xét thi dua khen thudng céc
0 /NQ- : . ; Y e
2 el 20/01/2026 | don vi thudc cip Hoi dong Quan tri, céc Khdi Hoi s&
HDQT 2 L
v4 Cong ty thanh vién
2026/NQ- :
3 03}HB QT Q 01/02/2026 | Thong qua viéc cham dit hoat dong cua 23 CTTV
~ 4 A P . Y A A a
4 04/2026/NQ- 11/02/2026 Thczng ql‘]fl kei hoach t6 chitc Pai hoi dong c6 dong
HDPQT thudmg nién ndm 2026
5 05/2026/NQ- 28/04/2026 T-hong qua ket C’l“ﬁ kinh doanh Quy 1/2026 va myc tiéu
HDbQT kinh doanh Quy 2/2026
06/2026/NQ- Thong qua phuong an han mirc tin dung ndm 2026 tai
6 HPOT 13/05/2026 | \ o
07/2026/NQ- Thoéng qua phuong dn han mirc tin dyng nam 2026 tai
7 HPQT 13/05/2026 BBl
08/2026/NQ- Théng qua phwong 4n han mirc tin dung ndm 2026 tai
8 HPQT 13/05/2026 TPBank
09/2026/NQ- Théng qua dicu chinh Hop dong Hop tac déu tu giira
7 HDPQT 032020 MIC-MIC Invest
0 10/2026/NQ- | 0 0c/no- | Thong qua giao dich thé chip tai sin 12 Quyén hinh
HDQT thanh tai san hinh thanh tir dy an MIC Tower
1 11/2026/NQ- 28/05/2026 Thong qua viéc lya chon Céng ty TNHH KPMG la don
HPQT e vi kiém todn va soat xét Bdo cdo tai chinh 2026
IL Quyét dinh
76/2026/QD- Quyét dinth chim ditt hoat dong ciia Cong ty Bao hiém
1 HPQT 01/02/2026 MIC Thi 46
5 77/2026/Qb- | 01/02/2026 | Quyét dinh chim dit hoat dong cia Cong ty Bao hiém
HDbQT MIC Thanh An
3 | 78/2026/Qb- 01/02/2026 | Quyét dinh chém dirt hoat dng ciia Céng ty Béo hiém
HPQT MIC Bic Giang
A 79/2026/QD- | 01/02/2026 | Quyét dinh chdm dut hoat déng ciia Cong ty Bio hiém
HDQT MIC Thai Binh
p 80/2026/QD- | 01/02/2026 | Quyét dinh chim dut hoat dong cuia Cdng ty Bao hiém
HDQT MIC Hai Duong
s | 81/2026/QP- 01/02/2026 | Quyét dinh cham dirt hoat dong ctia Cong ty Bao hiém
HDQT MIC Ha Tinh
, | 82/2026/Qb- 01/02/2026 | Quyét dinh chim dirt hoat ddng cita Céng ty Bao hiém
HDQT MIC Nam Pinh
g 83/2026/Qb- | 01/02/2026 Quyét dinh cham dit hoat dong cua Cong ty Béo hiém
HBQT MIC Hoa Binh
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STT | S6NQ/QDP Ngay Noi dung
o | 84/2026/QD- | 01/02/2026 Quyét dinh chim dirt hoat dng clia Cong ty Bao hiém
HPQT MIC Vinh Phic
1o | 85/2026/QD- 01/02/2026 | Quyét dinh chAm dirt hoat déng cia Cong ty Bao hiém
HBQT MIC Son La
7 86/2026/QD- | 01/02/2026 | Quyét dinh chim dut hoat ddng clia Céng ty Bao hiém
HPQT MIC Yén Béi
|y | 87/2026/QP- 01/02/2026 | Quyét dinh chim dut hoat dong ciia Cong ty Bao hiém
HPQT MIC Hué
13 88/2026/Qb- | 01/02/2026 Quyét dinh cham dirt hoat dong clia Cong ty Béo hiém
HDPQT MIC Quéing Nam
4 89/2026/QD- | 01/02/2026 | Quyét dinh chim dirt hoat ddng clia Cong ty Bao hiém
HDQT MIC Phu Yén
|5 | 90/2026/QB- | 0 1/02/2026 | Quyét dinh chim dut hoat ddng ciia Cong ty Bao hiém
HPQT MIC Gia Lai
16 | 91/2026/QD- 01/02/2026 | Quyét dinh chim ditt hoat ddng ciia Cong ty Bao hiém
HPQT MIC Quang Ngai
e 92/2026/QD- | 01/02/2026 | Quyét dinh chidm dit hoat déng clia Cong ty Béo hiém
HDQT MIC Quang Binh
g | 93/2026/QD- 01/02/2026 | Quyét dinh chim dit hoat dong ciia Cong ty Bao hiém
HDQT MIC Phi My
lg | 94/2026/QD- 01/02/2026 | Quyét dinh chdm dirt hoat dong ciia Céng ty Bao hiém
HPQT MIC Binh Thuin
40 95/2026/QD- | 01/02/2026 | Quyét dinh chdm dut hoat dong clia Céng ty Bao hiém
HPQT MIC Nam Binh Duong
5y 96/2026/QD- | 01/02/2026 | Quyét dinh chdm dut hoat dong clia Céng ty Bio hiém
HbQT MIC Long An
5y | 97/2026/QD- 01/02/2026 | Quyét dinh chdm ditt hoat ddng clia Cong ty Bao hiém
HPQT MIC Kién Giang
5y | 98/2026/QD- 01/02/2026 | Quyét dinh chdm dit hoat dng clia Cong ty Béo hiém
HDPQT MIC Ca Mau
187/2026/QP- Quyét dinh Thoi giao nhiém vy phy trach K¢ toén doi
2! HDPQT U20R029 |kt Nguyén Huyén Trang
2 188/2026/QD- | ) im0 Quyétz dinh.giao nhiém vy phuy trach K& toan d6i véi ba
HDPQT Nguyén Thj Phuong Anh
111. Ban kiém soit
1. Théng tin v& thanh vién Ban Kiém soit (BKS):
S : Ngay bit diu Ia Ngay khéng con 12
SPL| Thanh vitn BKS . -Clievy i G RKS P i
1 | Nguyén Thi Thao Trudng Ban 21/04/2022 Thac sy kinh té
Nguyén Thj Tuoi Thanh vién 31/03/2025 Thac sy kinh té
3 | Lé Thj Thu Trang Thanh vién 31/03/2025 Thac sy kinh té
2. Cudc hop ciia Ban Kiém so4t: :
RERE S6 budi hop | Ty 1§ tham | Ty ¢ biéu | Ly do khén
STT | Thanh vién BKS i dL_rp y fll.,r yq:yét ):ham du g
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Cic cude hop BKS tir 01/01/2026-30/06/2026
1 | Nguyén Thij Théo 02/02 100% 100%
2 | Nguyén Thj Tuoi 02/02 100% 100%
3 | Lé Thi Thu Trang 02/02 100% 100%

3. Hoat dgng giam st ciia BKS ddi voi HDQT, Ban Diéu hanh va c6 déng:

- BKS giam sdt HDQT, Ban diéu hanh trong viéc thyc hién cdc dinh hudng va muc tiéu
kinh doanh nim 2026 da dwoc Dai hoi ¢b dong théng qua, gidm sat viéc tudn thi cua phap ludt.
Két qua gidm st cho thdy Hoi dong quan tri, Ban Diéu hanh di trién khai nhiém vy theo myc tiéu
dé ra, trong bbi canh thi truong bao hiém ph1 nhén tho con nhiéu khé khin nhung MIC vin nd lyc
@& thuc hién céc nhiém vy kinh doanh: Téng doanh thu 6 théng diu nim 2026 dat 3.748 ty ddng
hoan thanh 112,7% ké hoach 6 thing va ting trudng 32% so véi cing ky nim 2025; trong do,
doanh thu bao hiém gdc dat 3.518 ty dong ting truéng 33,6% so véi cung ky ndm 2025; Loi nhudn
truée thué 6 thang ddu nam 2026 dat 245 ty ddng, hoan thanh 100,1% ké hoach 6 théng; ting
trudng 5,9% so vm cing ky ndm trude; kién todn nhan sy b mdy quén trj diéu hanh; xét trén cic
khia canh trong yéu c6ng tac qudn tri didu hanh co ban tudn thi c4c quy dinh phép lut va Diéu I¢
MIC.

- Giam sat viéc lap va theo d&i danh sach c¢b dong sang lap, cb ddng 16m va ngudi b lién
quan cia Thanh vién Hoi dbng Quan tri, Thanh vién BKS, Ban Pidu hanh duqc Ban Kiém soét
thye hién dinh ky. Céc giao dich nguoi ¢6 lién quan cua cb dbng séng 1ap va cb déng 16m da duge
lap va cdng b thong tin theo quy dinh phap lujt.

4. Sy phéi hop hoat djng gitra BKS d6i v6i HPQT, Ban Piéu hanh va cdc cdn b) quan
ly khic:

- Hoi ddng Quan trj, Ban Diéu hinh MIC di tao diéu kién thuan lgi cho Ban Kiém soat
hoat dong theo daung chirc nang, nhiém vu cua Ban Kiém soat, dam bao viéc trién khai hoat dong
ctia Ban Kiém soat duoe thyc hién theo ding quy dinh cua phép luét va quy dinh cia MIC.

- Ban Diéu hanh di thuc hién nghiém tic céc yéu céu vé cung cAp thong tin cén thiét cho
Ban kiém soét thong qua ché d% béo cdo dinh ky, ddm bao viéc gidm st va danh gié tinh tuén thu
va hiéu qué ciia Ban Kiém sodt dugc thuc hi¢n khich quan va theo ding quy dinh.

- Ban Kiém soét dugc moi tham gia ddy du céc cude hop cua qu dbng Quan trj, véi tu
c4ch thanh vién dgc lap, khach quan nhim kip thoi dua ra céc kién nghj vé mat quan trj, kiém soét
nhim gidm thiéu céc rai ro trong qua trinh trién khai hoat déng kinh doanh, dém bdo hoat dong
MIC an todn, hiéu qua va theo ding quy dinh ctia phdp luét.

- Céc y kién, kién nghj cia Ban Kiém soat dugc Hoi dong Quan trj va Ban Diéu hanh ghi
nhén va bd sung, chinh sira kip thoi, g0p phéin vao sy phat trién bén vimg cia MIC.

5. Hoat dong khac ciia Ban Kiém sodt:

- Ban Kiém soat di chi dao Co quan Kiém todn ndi bd xay dung ké hoach va thuc hién
kiém tra tai cac don vi thude/tryc thude Téng Cong ty ch phan Bao hiém Quin ddi theo ké hoach
kiém tra ndm 2026, qua d6 céc diém chua hiéu qua clia hé théng kiém soat ndi bo duge phét hign
va stra ddi kip thei, gop phéin ning cao higu lyc va hidu qua cla quy trinh quén trj, quan 1y i ro
va kiém soat ndi b.

- Dudi su chi dao ctua Ban Kiém soat, Co quan Kiém toan ndi bo da thl,rc hién gidm sat
hoat déng kinh doanh cta cac don vj thanh vién MIC theo ting théng, ném bét nhanh tinh hinh
hoat dong cua cic dorn vi thanh vién dé kip thoi c6 kién nghj t6i Hoi dbng Quan trj va Ban bidu

hanh MIC ra céc quyet dinh phu hop.
- Ban Kiém soat di chi dao Kiém todn ndi bd dbi méi phuo’ng phép kiém toén theo théng

18 quéc té ITA, tip trung kidm toan céc hé théng, quy trinh nhim kip thoi phét hién cac i ro cao
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va dua ra kién nghi nhdm hoan thién, kién todn céc hoat déng, hé théng va nang cao chét luong,
hiéu qua hoat déng kinh doanh. Ban hanh khung nang luc kiém toén noi bd.

- Ban Kiém soét td chirc by may Kiém toan ndi bd, chi dao Co quan Kiém to4n ndi bd bam
sat va thuc hién cdc ndi dung theo 1§ trinh “Chién luge kiém todn ndi bo giai doan 2022-2026” cép
nhat, sira ddi va bd sung da dugc phé duyét nhim timg budc nang cao chit lwgng hoat dong va
mirc do trucmg thanh cia Kiém toan ndi b theo thong 1& quoc té, ting cudng cong tac dao tao,
cap nhét va bd sung c4c van ban va hudng dén nhw: B chi s6 gidm sat, Cap nhét s tay kiém toén.

IV. Ban Téng gidm dbe

STT Thanh \.fi’én Bim Téng | Ngay tlf{mg Trinh dfi chuyén Ngay b & nhigm
giam doc nim sinh mon
Pinh Nhu Tuynh Thac sy - Quén tri
: ; /1976

: (Téng giam doc) . kinh doanh el
Hoéng Thi Hién

o |(Phé Tomg gidm doc| 1987 | Thac sy Kinh té 30/08/2022
kiem Giam doc tai
chinh)
Lé& Quéc Ninh Cir nhan — Quan trj

3 (Phs Téng gidm déc) 15/10/1983 iktdoah 08/10/2025
Lé Nhu Hai

4 | (Thanh vién Ban diéu 13/9/1977 Thac sy - K& toan 26/06/2025
hanh)
V. Nguoi phu trich ké todn

i b do T i
Ho va tén Ngay l}zing Trinh d§ ?Exuyen mon Ngay bé nhi¢m
niam sinh nghiép vu
Nguyén Thi Phuong 08/12/1983 Pai t:ocr—chltlkyen ntganh 04/06/2026
Anh Ké toan Kiém todn

VI. Dao tao vé quin tri cong ty

Thanh vién HDQT, thinh vién BKS, Ban Diéu hanh, Ngudi phu trich quén trj thudng
xuyén cap nhét cic vin ban, quy dinh phap ludt v& quén trj cong ty.

VIL Danh sdch vé& ngudi c6 lién quan ciia MIC va giao dich clia ngwdi c6 lién quan
ciia MIC véi chinh MIC:

1. Danh séch vé ngudi ¢6 lién quan ciia MIC: Theo Phy luc 01 dinh kém béo céo.

2. Giao dich giira cong ty voi ngudi ¢é lién quan ciia cdng ty; hodc giita cong ty voi cb
dong 16n, ngudi ndi by, ngudi o lién quan cia ngudi ndi bd: Theo Phuy lyc 03 dinh kém béo
céo.

3. Giao djch gum nguén ndi by MIC, nglr{‘ri ¢6 lién quan cia ngudi ndi b véi cong ty
con, cong ty do MIC niim quyén kiém sost dén 30/06/2026: khong co.

4. Giao dich giira cong ty voi cdc ddi twong khdc tinh dén 30/06/2026:

4.1. Giao dich gm’a cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Giam déc ('I‘ong Giam doc) diéu hanh d3 va dang 13 thanh vién séang lap hodc thanh vién HPQT,
Giém dbc (Tdng Gidm déc) diéu hanh trong thoi gian ba (03) ndm tré lai déy (tinh tai thoi diém
13p béo cdo): Theo Phy lyc 03 dinh kém bao céo.

4.2, Giao dich gilra cong ty vai cong ty ma ngum c6 lién quan cua thanh vién HDQT, thanh
vién Ban Kiém soét, Giam déc (Tong Giam déc) diéu hanh 14 thanh vién HPQT, Giam dbc (Tong
Giam dbc) diéu hanh: Khéng co.
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4.3, Cac giao dich khdc cna cong ty (néu cb) c6 thé mang lai l¢i ich vét chit hodc phi vit
chét déi voi thanh vién HDQT, thanh vién Ban Kiém soét, Giam dbc (Téng Gidm déc) diéu hanh:
Khong co.
VIIL Giao dich ¢ phiéu clia ngudi ndi by va nguwdi cd lién quan ciia ngudi ndi bj:

1. Danh sach ngudi ndi bd va ngudi cé lién quan ciia ngudi ndi by: Theo Phy lyc 02 dinh
kém Bado céo.
2. Giao dich ctia ngudi ndi bd va ngudi ¢6 lién quan ddi véi ¢d phiéu cia MIC:

Chire vy tai S6 ¢b phiéu S8 ¢b phiéu Ly do ting,
S | Ngudi thwe | Céng ty/ s& hiru ddu ky s& hiru cudi ky giam (mua,
T | higngino | Quanh¢ | oo\ Ty 86 g T bén, chuyén
T dich voi ¢b ddng o e a Tl ddi,
ndi b 2 $YBL i)
Ngén hang
1 | T™MCP Cb dong 16n | 143.144.067 | 67,68% | 143.144.067 | 67,68%
Quén doi
2 ?;I;h nhNh“ T°“dg£‘am 145.530 | 0,07% 145530 | 0,07%
3 ?ﬁé’f Jube Thg;)hQ‘;‘,e“ 170.874 | 0,08% 170.874 | 0,08%
4 ?f:ge“ i Tli‘x’-”; ii“ 203.368 | 0,10% 203.368 | 0,10%
Hoang Thi :
Lo Phé TGP 193.684 | 0,09% 193.684 | 0,09%
.. | Thanh vién Giao dich
A 0, 0,
6 | Lé Nhu Hai Hiits 191.984 | 0,09% 177.284 | 0,08% R

Céc van dé cédn luu y khac: Khong cd.

. &



THE SOCIALIST REPUBLIC OF VIETNAM
\‘- l :
'\' Independence — Freedom — Happiness

No.ﬁH’D’ZOZG/BC-HBQT Hanoi, date Zmonth 07 year 2026

REPORT ON CORPORATE GOVERNANCE FOR THE FIRST SIX
MONTHS OF 2026

To: The State Securities Commission of Vietnam
Ho Chi Minh City Stock Exchange

- Listed Company Name: Military Insurance Corporation

- Head Office Address: 5th—6th Floor, No. 21 Cat Linh Street, O Cho Dua Ward, Hanoi.

- Telephone: 024 6285 3388

- Charter Capital: 2.115.034.630.000 VND

- Stock code: MIG

- Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and Chief Executive Officer

- Internal Audit Function: Implemented

I. Activities of the General Meeting of Shareholders

1. Meetings and Resolutions/Decisions of the General Meeting of Shareholders:
During the first six months of 2026, the General Meeting of Shareholders (GMS) convened
once to consider and approve matters within the authority of the Annual General Meeting
(AGM), held on 9 April 2026.
2. Resolutions of the General Meeting of Shareholders
Resolution

No. Date Subject Matter
No.

GMS Resolution approving the reports of the Board of
Directors, the General Director and the Supervisory
Board.

GMS Resolution approving the audited 2025 financial
statements and the 2025 profit distribution plan.

GMS Resolution approving the 2025 dividend payment
plan.

GMS Resolution approving the amendments and
supplements to the MIC Charter (2026).

GMS Resolution approving the appointment of the
independent auditor for the 2026 financial statements.
GMS Resolution approving the remuneration of the
Board of Directors and the Supervisory Board for 2025
and the remuneration payment plan for 2026.

GMS Resolution approving the amendments and
supplements to the Internal Regulations on Corporate
Governance (2026).

GMS Resolution approving the amendments and
supplements to the Regulations on the Organization and
Operation of the Board of Directors (2026).

01/2026/NQ- | 09 April
HDPQT 2026




No. RESONI:HOII Date Subject Matter

GMS Resolution approving the policy on seeking a
strategic investor.
GMS Resolution approving the dismissal of a member of
the Board of Directors and the number of Board members
for the remainder of the 2022-2027 term of office.
GMS Resolution approving the matters delegated by the
General Meeting of Shareholders to the Board of
Directors.

5 | 02/2026/NQ- | o /045026 | GMS Resolution approving the 2025 dividend payment

03/2026/NQ- GMS Resoluti(_m approving the dismissal of a member of

3 PHDCH 09/04/2026 | the Board of Directors and the number of Board members

for the remainder of the 2022-2027 term of office.

I1. Board of Directors

1. Information on Members of the Board of Directors

At the 2026 Annual General Meeting (AGM), Ms. Vu Thai Huyen was dismissed from
her position as a member of the Board of Directors.

The members of the Board of Directors during the period from 1 January 2026 to 30

June 2026 were as follows:

No.

Date of Appointment/Termination as
BOD Member/Independent BOD

Position
Member of the Member
(Independent/Non-
Board : Date of
executive) . N
Date of Appointment | Dismissal/End
of Term

Members of the Board of Directors from 1 January 2026 to 8 April 202

=

Chairman of the Board
Member of the Board

) l\grt Tran Minh Chalr];naar; é:)f the since 31/03/2025
s -/ Appointed as Chairman
from 18/04/2025
Vice Chairwoman of
the Board
. Member of the Board
2 gs. g Lhai Vice Chairwoman | since 31/03/2025
i Appointed as Vice
Chairwoman from
30/05/2025
Vice Chairman of the
Board
Member of the Board
3 | Mr. Chu Hai Cong Vice Chairman since 31/03/2025

Appointed as Vice
Chairman from
30/05/2025
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Position

Date of Appointment/Termination as
BOD Member/Independent BOD

Member
No. Membkrof the (Independent/Non-
Board . Date of
executive) i i
Date of Appointment | Dismissal/End
of Term
Mr. Dinh Nhu Member of the
4 Tugsh Board 21/04/2022
Independent
g f 0 DROE (i Member of the 21/04/2022
Tien
Board

Members of the Board of Directors from 9 April 2026

MTr. Tran Minh
Dat

Chairman of the

Board

Chairman of the Board

Member of the Board

since 31/03/2025

Appointed as Chairman

from 18/04/2025

Vice Chairman of the

HOl = 3ot

Board
Member of the Board
2 | Mr. Chu Hai Cong Vice Chairman since 31/03/2025
Appointed as Vice
Chairman from
30/05/2025
Mr. Dinh Nhu Member of the
3 Tuynh Bosid 21/04/2022
Independent
4 DA QoG Memlfer of the 21/04/2022
Tien
Board
2. Meetings of the Board of Directors
Number of BOD
No. | Member of the Board Meetings PIEARce, ReABINdor Nn:
Nilanded Rate attendance
BOD Meetings from January 01, 2026 to 8 April 2026
1 Mr. Tran Minh Dat 02/02 100%
2 | Ms. Vu Thai Huyen 02/02 100%
3 | Mr. Chu Hai Cong 02/02 100%
4 | Mr. Dinh Nhu Tuynh 02/02 100%
5 | Mr. Dang Quoc Tien 02/02 100%
BOD Meetings from 9 April 2026
1 Mr. Tran Minh Dat 01/01 100%
2 | Mr. Chu Hai Cong 01/01 100%
3 | Mr. Dinh Nhu Tuynh 01/01 100%
4 | Mr. Dang Quoc Tien 01/01 100%

3. Supervision Activities of the Board of Directors Over the Executive Board
- During the first six months of 2026, the Board of Directors continued to place strong
emphasis on monitoring compliance with its directions, ensuring that its resolutions, decisions
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and directives were implemented in a timely and effective manner through regular and close
supervision.

- The Board of Directors performed its governance, management and oversight
functions over the Executive Management in accordance with applicable regulations and the
authority delegated by the Board of Directors.

- The Board of Directors allocated in detail the annual business plan targets approved
by the Annual General Meeting of Shareholders (AGM), monitored the Executive
Management's implementation thereof, and directed the entire system to strive for the
achievement of the approved business objectives.

- The Board of Directors provided strategic direction and worked closely with the
Executive Management to implement the 2026 business plan. During the first six months of
2026, cumulative total revenue reached VND 3,748 billion, representing a 32.0% increase
compared with the same period of the previous year, achieving 112.7% of the six-month target
and 50.7% of the annual target. Of this amount, gross written premium revenue reached VND
3,518 billion, up 33.6% year-on-year, equivalent to 111.7% of the six-month target and 50.3%
of the 2026 annual target. Total profit before tax for the first six months of 2026 amounted to
VND 245.2 billion, an increase of 5.9% compared with the same period of the previous year,
fulfilling 100% of the six-month target.

Members of the Board of Directors regularly reported to the Board and provided timely
guidance in directing and supervising the activities of the Executive Management in accordance
with applicable laws and the Company's Charter.

- The Board of Directors also required the Executive Management to report on the
Company's business performance at regular Board meetings and upon the Board's request.

- The Board of Directors convened meetings to review the Company's business
performance and issue timely directions. For significant matters arising unexpectedly during
the course of business operations, the Board instructed the Executive Management to obtain the
Board's approval through written resolutions in accordance with the written consultation
procedure.

- The Board of Directors also coordinated closely with the Supervisory Board to
monitor the Company's operations, thereby making practical recommendations to assist the
General Director and the Executive Management in effectively fulfilling the duties assigned by
the General Meeting of Shareholders and the Board of Directors.

4. Activities of BOD Committees

4.1. Human Resources and Remuneration Committee

The Nomination and Remuneration Committee acts as an advisory body to the Board
of Directors in the discharge of the Board's duties and powers with respect to corporate
governance, human resource development, personnel matters, remuneration, compensation and
other personnel-related matters, in accordance with the Regulations on the Organization and
Operation of the Nomination and Remuneration Committee. During the first six months of
2026, the Committee provided advice and recommendations to the Board of Directors on the
following matters:

- Advising the Board of Directors on the issuance of regulations, internal policies and
other governance documents relating to human resources and personnel management in
compliance with applicable laws and the MIC Charter.

- Overseeing and monitoring human resource management and personnel-related risks
to ensure alignment with MIC's strategic direction and business plan.

- Directing the Human Resources Development Division to organize and implement
training and business development programmes, including the "NANO LEARNING 2026 —
Enhancing Professional Image, Unlocking Knowledge" programme and a series of online
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training courses for the retail sales force. These programmes provided specialized training for
the sales force, contributing to strong premium revenue growth across various lines of business.

4.2. Risk Management Committee

The Risk Management Committee operates in accordance with the regulations issued
by the BOD. Key activities first six months of 2026 included:

Reviewing and monitoring risk limits and the Company's risk appetite, while studying
and implementing measures to enhance risk analysis, strengthen monitoring capabilities and
improve the effectiveness of the early warning system. Assessing and reviewing compliance
with MIC's internal regulations, policies and procedures, as well as applicable laws and
regulations. Directing relevant units to promptly and comprehensively address compliance
violations, and implementing measures to strengthen the compliance culture across MIC's
member companies and functional units. Reviewing the internal regulatory framework at both
the Executive Management and Board of Directors levels, and developing an annual plan for
the issuance and revision of internal regulations and governance documents.

4.3. Investment Council

The Investment Council is organized and operates under the Charter issued by the BOD.
Activities of the Invesment Council in the first six months of 2026 included:

Advising the Board of Directors on the formulation of the Company's investment
strategy, objectives and key tasks for 2026. Reviewing and reassessing the 2026 deposit and
credit exposure limits, as well as the 2026 investment asset allocation, to ensure compliance
with applicable laws and regulations, adherence to the Company's risk appetite, and the
maintenance of an effective, prudent and safe investment portfolio that is aligned with
prevailing market conditions.

The Company's investment activities were carried out in accordance with the principles
of safety, efficiency and sustainability, while maintaining adequate liquidity and optimizing
capital utilization. During the first six months of 2026, investment profit amounted to VND
159.3 billion, representing 41% of the annual plan.

5. Resolutions and Decisions of the Board of Directors
No. Resoluti;::)mecision Tiatc Content

I. Resolutions

Approved the 2025 business performance, the
1 | 01/2026/NQ-HPQT 20/01/2026 | 2026 operating plan, and the business targets
for the first quarter of 2026.

Approved the results of the annual
performance evaluation and commendation of
2 | 02/2026/NQ-HDQT 20/01/2026 | units under the authority of the Board of
Directors, Head Office divisions, and member
companies.

Approved the termination of operations of 23
member companies.

Approved the plan for convening the 2026
Annual General Meeting (AGM).

Approved the business performance for the
5 | 05/2026/NQ-HDPQT 28/04/2026 | first quarter of 2026 and the business targets
for the second quarter of 2026.

Approved the 2026 credit facility arrangement
6 | 06/2026/NQ-HDQT 13/05/2026 | with Military Commercial Joint Stock Bank
(MB).

3 ] 03/2026/NQ-HPQT 01/02/2026

4 | 04/2026/NQ-HPQT 11/02/2026

'S ¥ 0

S
-

- e

it* 1



Resolution/Decision

No. Date Content
No.
Approved the 2026 credit facility arrangement
7 | 07/2026/NQ-HPQT 13/05/2026 | with Vietnam Export Import Commercial Joint
Stock Bank (Eximbank).
Approved the 2026 credit facility arrangement
8 | 08/2026/NQ-HPQT 13/05/2026 with TPBank.
Approved the amendment to the Investment
9 | 09/2026/NQ-HPQT 20/05/2026 | Cooperation Agreement between MIC and
MIC Invest.
Approved the mortgage transaction involving
10 | 10/2026/NQ-HPQT 20/05/2026 | property rights arising from the MIC Tower
project.
Approved the appointment of KPMG Limited
11 | 11/2026/NQ-HPQT 28/05/2026 | as the independent auditor to audit and review
the Company's 2026 financial statements.
II. Decisions
Decision on the termination of operations of
1 | 76/2026/Qb-HPQT 01/02/2026 MIC Thi Dio Fisusatics Company:
01/02/2026 | Decision on the termination of operations of
2 TR MIC Thanh An Insurance Company.
01/02/2026 | Decision on the termination of operations of
3 (| TR0 URHBOT MIC Bac Giang Insurance Company.
01/02/2026 | Decision on the termination of operations of
o M 202e NP IRGT MIC Thai Binh Insurance Company.
01/02/2026 | Decision on the termination of operations of
2 AL DEDOT MIC Hai Duong Insurance Company.
01/02/2026 | Decision on the termination of operations of
@ |20 OR-EBOT MIC Ha Tinh Insurance Company.
01/02/2026 | Decision on the termination of operations of
J R RO RO MIC Nam Dinh Insurance Company.
01/02/2026 | Decision on the termination of operations of
e MIC Hoa Binh Insurance Company.
01/02/2026 | Decision on the termination of operations of
D | SR DT MIC Vinh Phuc Insurance Company.
01/02/2026 | Decision on the termination of operations of
S i s MIC Son La Insurance Company.
01/02/2026 | Decision on the termination of operations of
tL |G ODHBOT MIC Yen Bai Insurance Company.
01/02/2026 | Decision on the termination of operations of
1 {57202 0RHDUT MIC Hue Insurance Company.
01/02/2026 | Decision on the termination of operations of
L1 |3 2GQRHEOT MIC Quang Nam Insurance Company.
01/02/2026 | Decision on the termination of operations of
14 |s2(eq OB RD0T MIC Phu Yen Insurance Company.
01/02/2026 | Decision on the termination of operations of
Ly [ gREBaOT MIC Gia Lai Insurance Company.
16 | 91/2026/QD-HPQT 01/02/2026 | Decision on the termination of operations of

MIC Quang Ngai Insurance Company.
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No. ResolutloNl:)/Demsnon Date Confent
01/02/2026 | Decision on the termination of operations of
i e gl MIC Quang Binh Insurance Company.
01/02/2026 | Decision on the termination of operations of
b 202006/0R- BT MIC Phu My Insurance Company.
01/02/2026 | Decision on the termination of operations of
0o ONLUDOT MIC Binh Thuan Insurance Company.
01/02/2026 | Decision on the termination of operations of
20 {2028 QR HBOT MIC Nam Binh Duong Insurance Company.
01/02/2026 | Decision on the termination of operations of
Bl 49e0s0 ID-HDOT MIC Long An Insurance Company.
01/02/2026 | Decision on the termination of operations of
i e e MIC Kien Giang Insurance Company.
01/02/2026 | Decision on the termination of operations of
2 | FSENNGE AT MIC Ca Mau Insurance Company.
Decision on the termination of Ms. Nguyen
24 | 187/2026/Qb-HDQT | 02/06/2026 | Huyen Trang's assignment as the Officer in
Charge of Accounting.
Decision assigning Ms. Nguyen Thi Phuong
40 |10 QB-EROT. | Da/lsRie Anh as the Officer in Charge of Accounting.
I1I. Supervisory Board
1. Information on members of the Supervisory Board (SB)
No. Member Position Start Date End Date / Remarks
Head of the
1 | Nguyen Thi Thao Supervisory 21/04/2022 Master of Economics
Board
2 | Nguyen Thi Tuoi Member 31/03/2025 Master of Economics
3 | Le Thi Thu Trang Member 31/03/2025 Master of Economics
2. Meetings of the Supervisory Board:
No. Member Meetings Attendance | Voting Reason for
Attended Rate Rate Absence
Supervisory Board Meetings from January 01, 2026 to June 30, 2026
1 | Nguyen Thi Thao 02/02 100% 100%
2 | Nguyen Thi Tuoi 02/02 100% 100%
3 | Le Thi Thu Trang 02/02 100% 100%

3. Supervisory activities of the Supervisory Board over the Board of Directors, the
Executive Board, and shareholders:

- The Supervisory Board monitored the Board of Directors and the Executive
Management in implementing the strategic directions and business objectives for 2026 as
approved by the General Meeting of Shareholders, and supervised their compliance with
applicable laws and regulations. Based on its supervision, the Supervisory Board concluded
that the Board of Directors and the Executive Management had implemented their assigned
duties in line with the approved objectives. Despite the continuing challenges in the non-life
insurance market, MIC achieved positive business results: total revenue for the first six months
0f 2026 reached VND 3,748 billion, achieving 112.7% of the six-month target and representing
32.0% growth compared with the same period of 2025; gross written premium revenue reached

Wi\ O ='2  Joi




VND 3,518 billion, an increase of 33.6% year-on-year; profit before tax amounted to VND 245
billion, achieving 100.1% of the six-month target and increasing 5.9% compared with the same
period of the previous year. The Company also strengthened its governance and management
structure. Overall, in all material respects, the Company's governance and management
activities complied with applicable laws and the MIC Charter.

- The Supervisory Board regularly monitored the preparation and tracking of the list of
founding shareholders, major shareholders, and related persons of members of the Board of
Directors, the Supervisory Board, and the Executive Board. Transactions involving related
parties of founding and major shareholders were recorded and disclosed in accordance with
legal regulations.

4. Coordination between the Supervisory Board and the Board of Directors, the
Executive Board, and other management personnel:

- The Board of Directors and Executive Board of MIC facilitated the Supervisory
Board's operations in accordance with its functions and duties, ensuring its activities complied
with legal regulations and MIC’s internal policies.

- The Executive Board strictly complied with information disclosure requirements to
the Supervisory Board through regular reporting, thereby enabling objective supervision and
compliance assessment.

- The Supervisory Board was invited to attend all meetings of the Board of Directors as
an independent and objective party, allowing it to provide timely recommendations on
governance and control matters to mitigate risks in business operations and ensure safe,
effective, and lawful operations of MIC.

- Comments and recommendations of the Supervisory Board were acknowledged,
revised, and supplemented in a timely manner by the Board of Directors and the Executive
Board, contributing to MIC’s sustainable development.

5. Other activities of the Supervisory Board:

- The Supervisory Board instructed the Internal Audit Department to develop and
implement an audit plan for 2026 across MIC’s HO departments and MIC Insurance companies.
Through this, inefficiencies in the internal control system were identified and promptly
addressed, helping to improve the effectiveness and efficiency of governance, risk
management, and internal control processes.

- Under the direction of the Supervisory Board, the Internal Audit Department
conducted monthly monitoring of MIC’s Insurance company business activities, promptly
identifying issues and providing recommendations to the Board of Directors and Executive
Board for appropriate decision-making.

- The Supervisory Board directed the Internal Audit Department to modernize audit
methodologies in line with international IIA standards, focusing on system and process audits
to identify high-risk areas and provide recommendations to improve operations, systems, and
business effectiveness.

- The Supervisory Board organized and structured the Internal Audit Department and
directed it to follow the approved and revised roadmap under the “Internal Audit Strategy 2022—
2026,” aiming to gradually enhance operational quality and the maturity of internal audit
activities per international practices. The Board also emphasized training, regular updates, and
the issuance of new guidelines, such as: development of monitoring indicators, updates to the
audit manual.

IV. Executive Board
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Member of the ; Academic Appointment
o Executive Board Dalegl i Qualification Date
e, Sl Master’s Degree —
1 | (Chief Executive | 24/09/1976 : s g 12/01/2024
Business Administration
Officer)
Hoang Thi then Master’s Degree —
2 | (Deputy CEO - Chief | 16/07/1982 R 30/08/2022
. ; Economics
Financial Officer)
: Bachelor’s Degree -
N ;
3 %Sesz" Cér(l)h) 15/10/1983 | Business 08/10/2025
oy Administration
Le Nhu Hai (Member Niaster’s D 3
4 |of the Executive| 13/09/1977 i 26/06/2025
Accounting
Board)
V. Person in charge of accounting
’ Professional y
Full Name Date of Birth Qualification Appointment Date
; Bachelor's Degree —
Neayen . TBUL - ggmasioss Accounting and 04/06/2026
Phuong Anh -
Auditing

VI. Corporate Governance Training

Members of the Board of Directors, Supervisory Board, Executive Board, and the
Corporate Governance Officer regularly update their knowledge on corporate governance
through relevant legal documents and regulations.

VIL. List of Related Parties of MIC and Transactions with Related Parties

1. List of MIC's related parties: As provided in Appendix 01 attached to this report.

2. Transactions between the company and its related parties; or between the
company and major shareholders, insiders, and related persons of insiders: As provided
in Appendix 03 attached to this report.

3. Transactions between MIC’s insiders and/or related persons of insiders with
subsidiaries or companies controlled by MIC as of June 30, 2026: None.

4. Transactions between the company and other parties as of June 30, 2026:

4.1. Transactions between the company and any company in which a member of the
Board of Directors, member of the Supervisory Board, or the CEO (General Director) is or has
been a founding member or a member of the Board of Directors or executive management
within the past three (03) years (as of the reporting date): As provided in Appendix 03 attached
to this report.

4.2. Transactions between the company and any company in which related persons of
members of the Board of Directors, members of the Supervisory Board, or the CEO (General
Director) are members of the Board of Directors or executive management: None.

4.3. Other transactions (if any) that may bring material or non-material benefits to
members of the Board of Directors, members of the Supervisory Board, or the CEO (General
Director): None.

VIII. Share Transactions by Insiders and Related Persons of Insiders

1. List of insiders and related persons of insiders: As provided in Appendix 02 attached
to this report.

2. Share transactions by insiders and their related persons involving MIC shares:




Position in Shares Held at Shares Held at End of | Reason for
the Beginning of Period Period Increase/De
N Person Company crease
C * 1] 0
(] Conductl-ng / Re!a-tlon Nifiubar ot % of Kimber o % of (purchase,
Transaction | to Insider Sh Charter Sh Charter sale,
Sharehold ares Capital i Capital | conversion,
er bonus, etc.)
Major 0 0
1 | MB Bank 143.144.067 | 67,68% | 143.144.067 | 67,68%
Shareholder
g | L hy CEO 145.530 | 0,07% 145530 | 0,07%
Tuynh
g | DangiGuon. - |-Memberok | - yayyoen |G niger 170.874 | 0,08%
Tien the Board
4 | Le Nhu Hai Dgg‘gy 203.368 | 0,10% 203.368 | 0,10%
Nguyen Thi Figad.of
5 Tf“y Supervisory 193.684 | 0,09% 193.684 | 0,09%
a0
Board
: Transactions
g | onus Thi Deputy 191.984 | 0,09% 177.284 | 0,08% | during the
Hien CEO Bénid

Other matters to be noted: None.

MILITARY INSURANCE CORPORATION

CHAIRMAN OF THE BOARD
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Appendix 2: List of Internal Persons und Related Persons of Internal Persans
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Appendix 3: List of Transactions with the Company's Related Persons as at 30 June 2026
v | Tén 10 chirc/ci | Mai lién h§ voi MST/SG Giay : 3 Thii diém giao djch véi Gii trj d3 phit 2
ST ahdn Ciing tv N&il S0 hgp dong Cing tv sinh(VND) Logi hgp ddng Ghi chi
Céng ty con cia o
1 AMC Mbbank 5,464,888,540 | Hop (::ng thué nha
Cong ty con cla Hyp dong bio hiém
2 AMC it 1,186,966,958 o
3 AMC Céng ty e 39,245,124 | HOP dong bio hiém
Mbbank 6":'
s Cong ty con clz Hgp dong dai 1§, hop
¢ Meredh Mbbank 503918800 [ 7 dhag dich v
s Meredit Fuahs o $2,463,159,400 | 19 2008 € 17, b
Mbbank dong dich wé
i Céng Ly con cia 9 Hgp dsng bio hiém
6 Meredit Sy 3,949,733,550 < :
i Cang ty con cia Hgp dong bdo hiem
7 Meredit e 38,086,482 b
HD dyi 1§ 56
01/2019/HDBL/MB-
8 MB C6 dong lon 12,164,011,745 |  MIC, HB qly TK
chuyén thu
2019/HD/MB-MIC
HD dgi Iy
01/2019/HDDL/MB-
9 MB Cé dong lén 57,458,055,298 | MIC, HD qly TK
chuyén thu
2019/HB/MB-MIC
10 MB Cé dony lon 63.731,702,058 | HOP d“"‘:a.:"'" hifm
T T
1" MB Cb dong lén 15,577.893,040 | FoP "°":5:"° L
]
13 MBV Cdng ty con cia 422.211.997 Hop ddng dyi Iy, hop
Mbbank i dbng dich vy
14 MBV Coni:ghr;?:::uu 6,588,631,248 Hypd n:-bau hiém
15 MBV Céng ty con cla 363,006,787 | HOP déng bido hiém
Mbbank gdc
e v F PR R
16 MBAL Co"i,lzb::;wd 4912814511 | HeP d“_“:_ 2‘“’ hitm
dnp o 1 .
17 MBAL Ceni:zhzc:;uua 2,950,000 Hep dunggél:&o hiém
18 MBS EVED man 1920268,436 | H9P g bio hiém
Céng ty con cia Hyp dong bio hiém
19 MBS Mbbank 78,616,007 o
20 Mbeapilal Céng ty s 15,937,000 | F9P dng bio hiém
Mbbank goc
Z Cong ty con cua Hop dong bio hi¢m
]
21 Mbeapital Mbbank 33,494,000 gﬁc
2 Meredit C““f" R 60,000,000,000 |  Hop déng tién gii Tit ton
23 Meredit C""§ i 40.000,000,000 | Hop dbng tién i Tét todn
24 Meredit c““‘;’ poe 100,000,000,000 | Hop déng tién gii Tét todn
25 Meredit e S el 100,000,000,000 | Hgp déng tidn i Tit todn
20 Meredit Ca"igbimcm 50,000,000,000 |  Hgp déng tién giri Tét todn
27 MBV o5 K 70,000,000,000 |  Hop ddng tin gui Tit todn
28 MBY e §0,000,000,000 |  Hop ddog tién g Tit todin
29 MBV ot $0,000,000,000 | Hop déng tikn giri Tét todn
30 MBBank €6 dény lom 70.000.000.000 | Hop ddng tién i Tit ioén
eLes Cdng ty con cla ... |Chua tit todn cdn
31 Meredit Mbbank 170,000,000,000 |  Hgp ddng tién giri pi
D T i
33 Meredit Cang ty con cia 100,000,000,000 |  Hon ddng tdn gai | ChYd 6t todn cdn
ibihich Mbbank b S e it l%?ihnn
34 MBY Ca“t';gb:f";“”“ 198,400,000,000 |  Hop déng tin gai | M@ m_:i""“ g
2 Cdng ty con cua | Chua tit todn cén
35 MBV M 1,600,000,000 | Hyp déng tidn giri e
36 MBBank Cb dong lom 130,000,000,000 | Hop ddng tién giri Tét todn
37 MBBank C6 déng lin 140.000,000.000 | Hop ddng tién piri Tit toén
38 MBBank Co dong lim 100,000,000,000 Hgp dong tién giri Tat toén
39 MBBank C6 dong 1on 150.000,000,000 | Hep d Aﬂg tign gri Tét toén
40 MBBunk Co dong lan 120,000,000,000 | Hop ddng tign giri Tit toin
41 MBBank C dong lan 80,000,000,000 | Hop déng tién giri Tt toin
42 MBBank C3 dong 1om 100,000,000.000 | _Hgp dang tién giri Tat toén
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.. | Tén 0 chirc/eh | Mdi lien hi voi MSTIS Gidy £ Thii diém gino dich vii Gii trj da phar
s nhin Céng ty NSH $6 hyp dbng Céng tv sinh(VND) Logi hyp déng Ghichi
43 MBBank Ca dong lom 150,000,000,000 | Hop déng tien gisi Tat toéin
44 MBBank Ca dang 1ém 100,000,000,000 | _Hop dbng tien i Tht tofin
45 MBBank €3 dong 16n 250.000,000,000 | _Hop dong Lién gii Tht toin
46 MBBank Ca dédng lén 50,000,000,000 | _Hop dong lien gin Tit toén
Cong ty con cla o 3 z
47 MBY ibhai 100,000,000,000 | Hop déng titn giri Tit todn
3 Cong ty con cia % i
48 MBV Mbbarik 120,000,000,000 | Heop déng tidn giri Tit toén
¢ R Cong ty con cla 4 4
49 Meredit A 65,000,000,000 |  Hop ddng tién giri Tét ton
. Cong ty con cua T (T
50 Meredit N 35,000,000,000 |  Hop déng tién giri Tit toén
51 MBBank Cd dang lon 215,000,000,000 | Hop ddng ibngiri | f;i"’i“ i
52 MBBank €4 dang 16n 18,000,000,000 | Hop ddng tién giri C"“‘m ;,'“’: <8
53 MBBank Cé dong lén §5,000,000,000 | Hop déng tidn g C‘hll'ﬂlhf:iloé;l cdn
54 MBBank Cé dong lon 7,000,000,000 | Hep dang tién giri Churs t.wé“ <on
théi han
55 MBBank €6 dong lon 100,000,000000 |  Hop dbng titn gir cmm1 :'5;‘ ma: cén
R s .2 .. |Chira tat todn con
56 MBBank Co dang lom 9,000,000,000 | Hop dong tién gii thi han
57 MBBank Cé dong lém 100.000,000.000 |  Hop dbngtidngai |CM S ;i‘:én“ o
58 MBBank 4 dong lén 9,000,000,000 | Hop déng ién gir C"“‘f;‘:‘: eed
59 MBBank Cé dong l6n 300,000,000,000 | Hop déng tidn gii | u:‘;“‘: gon
S .2 .. |Chua tittoén con
ok 25,000,000, 6 it
60 MBBank Ca dong Ion 000,000,000 | Hop dong lién gii théi han
61 MBBank c# dong lon 92000000000 | - Hop dbng tidn gt |CP® it odn cdn
pelfaiiiy théri han
g 3 Fit Chura tit todn can
¥ ] ' i
62 MBBank Cé déng lon 8,000,000,000 |  Hgp déng tidn giri ths han
63 MBBank Cé dong lén 550,000,000,000 | Hop ddng tidngii | m‘:}‘:": el
g oo ; A ., |Chua tit todn con
Gl MBBank Co dong lon 45,000,000,000 |  Hop ddng tién giri this hon
i
65 MDBBank €4 dong lon 5,000,000,000 | Hop déng tién g Chun:;i I:i: g
Céng ty con cla ui oo: |Chuatittodn con
66 MBV ShionR 100,000,000,000 |  Hop déng tién giri %M B
Céng Ly con cua - .3 .. |Chura tit todn coi \
67 MBV Mbbank 200,000,000,000 |  Hgp ddng tién gui it '\
Cdng ty con cla 2 . |Chua tit to4n com)
68 MBV bl 17,000,000,000 |  Hop déng tién giri thasi han
- i s I [g!
69 Matadie. =] Som v con o 150000.000000 | Hop dbng ik g |7 Bt ofn <0
Mbbank thoi han
R Céng ty con cia |Chua tht toan cony}
70 Meredit Mbbank 300,000,000,000 Hop ddng tién giri thai /
o Céng ty con cia . . |Chua tal todn con
7l Meredit itk 65,000,000,000 | Hop dbng tién giri i han
7 Meveals, = | Shue sy son gl 5000000000 | Hop dbng ikn gt | CP it todn cB
Mbbank thoi han
. s 2
2 MBCapial Céng ty con clia 210,000,000,000 | 9P ddng ty thic diu |Chua Ut todn con
Mbbank or theri han
= MBCapital Céng ty con clz 19,000,000,000 | H9P ddng uy thic diu |Chua &.mn cbn
Mbbunk 113 thari han
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