
KON TUM SUGAR JOINT
STOCK COMPANY

No:7rlBC-HDQT/2026

THE SOCIALIST REPUBLIC OF YIET]iAM
lndepen.lence - Freedom - Happiness

QuangNgai, July 2'l, 2026

REPORT

ON CORPOR-ATE GOVERNANCE OF A LISTED CON{PANY
(First Six Months of2026)

To: _ Stale Secu ties Commission ofvielnan

_ Hanoi Stock Exchange

- Public Corrpany: Kon Tum Sugar Joint Stock Company

-HeaclolliceAdrlress(beforeJulyI,2025)lKm2.VinhQllangComnune,KonTumCit-v,

Kon Tum Province, Vietnam-

'HeadolficeAddress(fromJul.vl,2025):KonRoBanglVillage,NSokBayCommune.

Quang Ngai ProYince, Vietnam'

- fel: +84 260 62895'19 r Fax: +8't 260 3916168

- Email: clyduongkontum@yahoo'cofi 'vn

- Cha(er Capital: 50,700,000,000 VND (ln $ ords: Fift'v billion seven huodred miliion

Vietnamese l)on g onl--!)'

- Srock Codei KTS

- Corporalc Covernance Slruc(u re:

+ Ge[eral Meeting ofshareholders, Board ofDirectors' SupeNisory Board' and General

Director'

- lnlernal Audit fLnclion: Implcrnenled'

I. Activities ofthe General Nleeting oishareholders: None'

IL Board ofDirectors (First Six Motrths of 2026)

I. Information on Members ofthe Board olDirectors

Appointment Dismissal

No, Member Position
Date Date

October 3, 2025
I It4r. Tran Ngoc

Hieu

Non-tlxeculi!e Chaimlau oi

the Board



2 Ms. Dang Thi

Thu Hang

Member ofthe Board October 3, 2025

NIs. Huynh l-e

fhanh

Independent Non-Executive

N1enlber of the Board

Ociober 3, 2025

i-Meetings of the Board ofDireciors

The Board of Directors calried out its supe isory role over thc General Dir€ctor in

accordance with the Compan)'s lnlernal Corporate Govemance Regulations and the Roard of

Directors' Opemting Regulations supervision was conducted through Board meerings'

parlicipation in regular management meetings, review of reports submitted by the General

Direclor.andolherinlormationchanncls,TheBoardcloselydirectedandmonitoledthe

General Direclor in implcmenting the rcsolutions ofthe Gcneral Meeting of Shareholders and

the resolutions and decisions oflhe Board olDirccton in compliance with applicable laws and

the CompanY's Charter.

Duriogthefirstsixmonthsof2026.theGeneralDirectormanagedlheCompan}',S

produclion anil business activities lvithin tlle scope of his authoriq and responsibilities in

accordance rvith applicablc 1aws, the co pan)rs charter, internal managemenl regulations'

and the resolutions and decisions ofthe Board ofDireciors 
-fhe 

General Director also ensured

ailequate informalion disclosure and facilitated the Supervisory Board's access to revicw the

Co pany's financial status and other activities'

The Executive Managelrent maintained quarterly meetings and nronthly coordination

megtings and organized extraordinary n(etlngs *hene\er nccesqxry to rer ierv perlbrmance'

ovaluate results, and promptly adjusl rnanagement and production measurcs 'fhe Board of

Dirgctors highly appreciated ihe performance olthe Executive Management'

Mr. Tran Ngoc I Iieu

t Sfi"*t*,Y A"ttrttt*;f th" B"*d of Directors over the General Director



4. Activities of Committees ufider the Board ofDirectors

The Board of Directors has not established any subordinate contmittees The Board

appointed an olficer to sene as Secretal] to the Board of Directors When necessary, ihe

Board ulilizes the Compan) s managemenl personncl to assjsi the Boald in performing its

duties.

5. ResolutioDs/Decisioos of the Board of Directors

,

ri
i\
*
\

No.
Resolutiotr/Decision

No.
Date Cont€nt

Approval

Rate

1 02/NQ-HDQT/2026 lan.6,2026 Resolulion approvi[g the sales p1an. 100%

2 01NQ-HDQI/2026 !ar,.14,2026 Resolution appro!ing the sales plan 100%

3 08NQ-!IDQT/2026 Jm.21,2026

Resolution approving lhe Plan to

engage a transpoftation senice provide,

tbr sugar warehouse deliveries.

100%

4
08A,1{Q-

HDQ l/2026
1an.21.2026

Resolution approving the regular Board

mseting for Q1 ofthe 2025-2026 fiscel

)ear.

100%

) 1oNQ-HDQT/2026 Feb.3,2026 Rcsolution approviog the sdles plan 100%

6 l2NQ-HDQT/2026 Feb. 5,2026 Resolutiol approvi4g the salos plan. 100%

'7 l5NQ-IIDQT/2026 Feb.26,2026
Resolution approvirr8 the dividend

payment plan foi FY202'1-2025.
100%

I 16NQ-HDQT/2026 Feb.27,2026
Resolution apFoving the dismissal of

Mr. Nguyen Huu Qua[g fiom the

position ofDeputy Geneml Director
t00%

9 1 8/NQ-HDQT/2026 Mar. 1,2026 Resolution approvillg the sales plan. 100%

10
18A/NQ-
HDQT/2026

N{ar. l. 2026
ii.ol,rrion 

"pprorit,g 
the rarv nraterial

procuremcnt Plan.
100%

11 2oNQ-HDQT/2026
Mar. 13,

2026
Resolution approving the sales plan l00o/a

t2 24n,rQ-HDQT/2026
Mar.25,
2026

Resolulion approving the sales plar. 100%

l3 26/h!Q-HDQT/2026 2026

Resolution appro!iog the sugarcane

cultivation cooperation planChuP16ng
100%

11 28NQ-HDQT/2026 Apr. 1, 2026 Resolution approving the sales plan, 100%

15 3oNQ-HDQT/2026 Apr. 10,2026
Resolution approving the ploourement

plan for production materials.
100%

l6 32NQ-HEQT/2026 Apr. 10, 2026 R".oloti- upproriog the sales PlaB. t00%

\'7 31NQ-HDQT/2026 Apr. 15,2026 nesol*ion approri"g the sales pla{r. 100%



18
34ANQ-
HDQTi2026

Ap.. 15,2026
Resolution approving the fertilizer

procuremcnt plan.
100%

19 36/NQ-lrDQT/2026 Apr. 19, 2026 Resolution apEovinq the sales plan. 100%

20 37,NQ-IDQT/2026 Apt.24.2026
Resolution ofthc regular Board

meeling for Q2 ofthe 2025-2026 fiscal 100%

2t 39/QD-HEQT/2026 May 4, 2026
Decision on the reappointment ofthe

Company's Chief Accountant.
l00o/o

22 41/NQ-t{DQT/2026 Mat 12.2026 Resolution approving the sales plan. 100%

23 43A{Q-iIDQT/2026 May 22, 2026 Resoiulion appr'oving the sales plan. 100%

24 15NQ-HEQT/2026 Ma) 26,2026 Resolution approving the sales plan. 100%

25 46NO-I.IDQT/2026 May 29, 2026

Resolution approving the record date

for obtaidng shareholdeNr llTitten
opirfons on amendments and additions

to fte Company's business lines.

100%

26 49lNQ-HDQT/2026 Jun.5,2026 Resolution app.oving the sales p1an. 100%

2',7 5 1 n{Q-IIDQT/2026 Jun.9.2026 Resolution approving the sales plan. 100%

28 53NQ-lrDQT/2026 Jun. 12.2026 Resolution approving the salcs plan. 100%

29 ssNQ-HDQT/2026 Jun. 18.2026
Resolution approving documents lor

oblaining shareholders wriften
opinions.

100%

30 60/QD-I{DQl i2026 Jun.23,2026

Dccision establishing ihe Vote
Counting Committee and the Vote

CoLlnting Super!isory Committee lor
colleciing shareholders' wrillen

oPinions.

100%

31 61,TlQ-lrDQT/2026 Jun.21,2026 Resoiution approving the sales plan. t00%

63NQ-IlDQT/2026 I.un.26,2026 ,Resolution approving the sales plan. 100%

III. Supervisory Board (First Six Months of2026)

l. InformatioD on Members ofth€ Supervisory Board

No. Member Position Appointment
Date

Qualifrcation

I Ms. Tran Thi Bich
Nhi

Head ofthe Supen'isory

Board.
September 24,

2023

Bachelor's

Degree

Ms. Nguycn Thi
Thuy

Member Septembcr 24,
2023

Bachelor's
DeEree

3 Mr. Nguyen Duc

Can

Member September 24,

2023

Bachelor s

Degrce

2. Meetings ofthe Supervisory Board

No. Member Meetings At(endaI1ce Voting Reason for



Att€nded Rate Rate Absence

l Ms. Tran Thi Bich
Nhi

I |1 100%

2 Ms. Nguyen Thi
'l huy

1 It t00%

3 Mr. Nguyen Duc

Can

I 1A 100%

3. Supervisory Activities ot the Supervisory Board ov€r the Board ofDirectors, Executive

Management, and Shareholders

- During the first six months of 2026, the SupeNisory Board conducled one on-site

inspection of the Comp ny's production and bllsiness operations; revie\ted the semi-annrtal

rer ierved financial state$enls for FY2025 2026 and the lhird'quarter iinancial statements fot

FY2025-2026r examined internal receipts and payments; revieted in!estment acllvilies, rarr

material procurement. reco\ery of in\eslnlent receivables lor the 2025_2026 crop season;

inspected procurement of matcdais and chemicals, product sales, and other Company

activities.

- Supenised periodic ilventories of materials. goods, and cash in accord'nce with

Companv ,eguialions and during the Super!isory Board's working visits.

- Members of the Supervisory Board proactiYely perlbrmed their assigned duties thtou8h

direct iDspections and supervision, as well as by reviewing reports submitted by the Board of

Djrectors and Executi\'e Managemenl and intbfination obtained through other channels.

- The Supervisory Board anended all meetings o[ lhe Board of Directors and closell

monitored the Board ofDireclors and the General Dircclor in conrplying \\'ilh State regulations

and the Co:Ipa[y''s internal corporate golefllance regulations while safeguarding shareholders

mt(lC)l:.

- Tlrrough inspection and supen'ision, the Supervisory Board proposed several constnictive

recomrnendalions to thc Board of Directors and Executive Managemenl to improl'e the

Compan)'s managemcnt and ope.ations

- Supervision over lhe Board ofDirectors: The Board ofDircctors elfectively jmplemenled

the resolutions of the General Meeting oi Shareholders and fulfilled its responsibilities in

djrecling, managing, and supen'ising thc Company's production and business activities as well

as d1e General Directo/s executive management

,1

/



- The Company fully complied with applicable legal regulations goveming production and

business operations. corporate management. infomation disclosure, and tlansactions.

- Supervision ovcr the Gener'al Directorl The General Director and managcment personnel

operated the Company in accordance with the lunctions, duties, and authority stipulated in the

Company's Chafier and intemal management regulations The Executive Management actively

implemented the resolutions ol the General i{eeting of Shareholders and ihe resolutions and

decisions of the Board of Dir'ectors. The business resulls for the 2025-2026 fiscal year are

profitable, cnsuring ihe salery of irr!cstors' capital.

4. Coordination between the Supervisory Board, the Board olDirectors! Executive

Management, and Other Managers

The Supenisory Board, the Board of Directors. and the General Director maintained close

coordination. The Supenisory Board received aciive cooperalion lrom the Board ofDirectors

end Executi\'e Management. Ihe Head ofthe Supen'isory Board \\as invited to attend ali

Board meetings, and all major policies and important decisions \\'ere communicated to tlle

Super\'isory Board together with the relevant documentation. Recornmendations and proposals

made by the Supervisory Board rverc duly acknowledged by the Board of Direclors and

Execu!ivc Nlanagement.

5. Other Activities ofthe Supervisory Board

- N{onitored the Company's compliance with information disclosure requirements applicable

to listed companies.

- Fuily and diligently preparcd al1 supervisory repofts in accordance with appiicable

regulations.

IV. Executive ]v' anagement

No.
M€mber of the

Erecutive MaDagement

Date of

Birth

Professional

Qualification

Appointm€nt

Date

Dismissal

Date

1 iv{s. Dang Thi Thu Hang
April 14.

t91-t

Bachelor's

Degree July 1, 2025

2 Mr. Nguyen Huu Quang
June 20,

t91t

Silicatc

Chemical

Engineer

Augusr 1,

2018

F'ebruary

21 ,2026



MT. NARAYANASAMY

RAVICHANDRAN

V. ChiefAccouutant

Full Name Date of

Birth

Professional

QualificatioD

Appointment

Date

Dismissal

Date

Ms. Vo Thi Ai

Thuy

Ma) 20,

1981

Bachelor's Degree in

Accounling

May ,4, 2026

VI. Corporale Governance Traini[g: None'

VlI. List ofRelated Persons ofthe Public Company (First Six Months of2026):rnd

Transactions Between Related Persons 
'Ild 

the Company

1. List ofRelated Persons of the Companl

(Aflached as Appendix 01 to lhis R€port )

2.TransactionsBet\\'eenlheCompanyandllsRelatedPersons;orBe!$eentheCompanyand

Major Shareholders, lnsiders. and Related Persons oflnsiders

A]Isuchtransactionshavebeendul}recoldedanr]disclosedintheCompany,squarterly,

semi-annuai, and annual financial slatcmenls to ensure lransparenc) alld provide full

dr.clo:rrr< ro the Cornpdn) . slldrcholdcr''

3. Transactions Belween Insiders ofthe Listed Company, Rclated Persons oflnsiders' and

Subsidiaries or Companies Controlled by the Listed Company

None

,1. Iransactions Between the ComPan] and Olher Parlies

,+.1. Transaclions between thc Company and coolpanies in which me bers ofthe Roard of

Directors, nrembers ofthe Superlisory Board' or lhe Executive Director (General Director)

have served ot are serving as founding membels, members ofthe Board ofDircctors' or

Fxecutil,e Directors (General Directors) within lhe pasl three (03) years (as ofthe rcponing

date\tAllsuchtransactionshawbeendul4recordedanddisclosedintheConpany's

qturlerly, semi-anntol ant) annual lnancial slaletnents to ens'tre lransparency and lull

disclosurc lo shareltulders.

4.2. Transaclions belween the Company and companies in which relatcd persons ofmembc$



ofthe Board ofDirectors, members ofthe Supen'isory Board, or the Executive Dircctor

(General Dircctor) sene as members oflhe Board ofDirectols or Executive Directors

(General Directors): l/L such tra sactians hare been dub) recatded a d disclased inthe

Canpany's Etaierly, se li-ann al' anal aru1ual-financiaL statements to enslie transparenq'

and ful I d iscl aslre ta s ltarelrclder s.

4.3. Other lransaclions olthe Compan) (ilan!) that n1a] prof idc material or non_m^terial

benelits to members of the Board of Direc{ors. members olthe SupeNisory Board' or the

Executive Direcior (General Director):,No,?e'

IX, Share Transactions by Insiders and Their Related Persons (First Six Months of2026)

1. List oflnsiders and Their Related Persons /,4 ttached ds Append* 02 to this RePart )

2. Transactions in the Company's Shares b) lnsiders and Their Related PeNons: rYo'e

No.

Person

Cotrductirg

the

TmDsaction

Relationship

with Insider

Shares Eeld at

Begitrning of Period

Shares Hetd at End of

Period

Reason for

hcreale/Decrease

(Purchase, Sale,

Conversion,

Bonus Issue, etc.)

Number

of

Shares

Ownership

("/.)

Number

Shares

Ovnership

(%)

1 Mr. Tran

Ngoc Hieu

T 4.s29 |.1',7 14,529 L4'7

Nls. Ta Ngoc

Huong

Wife 251,000 4.95 251,000 4.95

Ms. Trarl

Ngoc Lan

Daughter' 250.000 4.93 250.000 1.93 '

Mr. Tran

Ngoc Tuan

Son 246.532 4.86 246,531 4.86

Ms. Tran Thi

Thai

Elder Sister 152,100 3.00 0 0 Sale

2 Ms. Datrg Thi

Thu Ilatrg

0 0 500,000 9.86 Purchase

Ms. Tran Thi

Thai

Mother 152,100 3.00 0 0 Sale



X. Other Matters Requiring Attertion: Nore.

ON BEHALF OF THE BOARD OF DIRECTORS

- As rGred aborei
- Nlcmbc6 olthe

BOD and rhe SBi
- Archned by rhe

Bolrd Se*elary.
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