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SADICO CAN THO SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Liberty - Happiness
No.: 18/CBTT-SDG.2026 Can Tho, July 22, 2026

Plan to Remedy the Causes Leading to the
SDG Shares Being Placed Under Control

To : Hanoi Stock Exchange (HNX)

Pursuant to Decision No. 886/QD-SGDHN dated July 7, 2026 issued by the Hanoi
Stock Exchange regarding the placement of SDG shares of Sadico Can Tho Joint Stock
Company under the control status due to the parent company's negative profit after tax
for the fiscal years 2024 and 2025, the Company's Executive Board has developed the
following plan to address the causes leading to the control status of SDG shares and to

improve the Company's financial position:

1. Improving Business Performance

e Focus on expanding the sales -market and increasing sales revenue.

o Diversify products while enhancing product quality and competitiveness.
e Strengthen sales activities and customer relationship management.

2. Cost Reduction

e Review and strictly control production costs, administrative expenses, and finance %0 012,
costs.

e Optimize production processes to reduce product costs.

e Improve the efficiency of utilizing raw materials and assets.
3. Restructuring Capital Sources and Receivables/Payables

e Strengthen the _collection of outstanding receivables.

o Closely manage inventory.

o Work with credit institutions to optimize the cost of capital and restructure
borrowings when necessary.

4. Enhancing Corporate Governance
e Strengthen risk management practices.
o Improve the efficiency of investment and capital utilization.

o Ensure full compliance with regulations on information disclosure and corporate
governance.



5. Implementation Objectives
e Strive to improve business performance and gradually reduce accumulated losses.

o Gradually strengthen the Company's financial capacity to satisfy the conditions for
the removal of SDG shares from the control status in accordance with the regulations
of the Hanoi Stock Exchange.

e The Company will periodically evaluate the implementation results of this plan and
disclose information in accordance with applicable laws and regulations. We
sincerely appreciate the attention, support, and assistance of the Hanoi Stock
Exchange.
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