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REPORT ON CORPORATE GOVERNANCE
6 MONTHS - YEAR 2026

To: Ha Noi Stock Exchange

— Name of Company: 11 Real Estate Joint Stock Company

— Address of headoffice: 205 Lac Long Quan Street, Binh Thoi Ward, HCM City

— Telephone: 028 39634001 Fax: (028) 39636186 Email: resll(@diaocll.com.vn
— Charter capital: VND 82,184,560,000.00

— Stock symbol: D11

— Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director.

— The implementation of internal audit: Not yet implemented

=

Activities of the General Meeting of Shareholders

Information on meetings, Resolutions and Decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved
in the form of written comments)

No. | Revolutions/Decision No. Date Content

Resolution No. 01/2026/NQ-DHDCD dated July 8, 2026
The following contents have been agreed upon and ratified:

- Report on the “Operations of the Board of Directors, business results for 2025, the
orientation and tasks in 2026”.

- Business results in 2025.

- The audited financial statements 2025.

- Independent Board Member Report 2025

- The report of the Supervisory Board 2025.

- The profit distribution plan for 2025.

- The business plan for 2026.

- The expected profit distribution plan for 2026.

- The remuneration for the Board of Directors, supervisory Board, secretary, and
company administrator for 2026.

- Authorizing the Board of Directors to determine the Company’s investment whose
value is 35% or more of the total value of assets recorded in the most recent

The English translation is provided for informational purposes only. If there is any discrepancy between the
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financial statements of the Company. This authorization takes effect from 2026
until the date of the Annual General Meeting of Shareholders in 2027.

Dividend distribution plan for 2025 (4%) in cash.

The plan is to distribute a 10% stock dividend for 2022 to increase the charter
capital.

Dividend payment plan for 2022 (10%) in shares to increase charter capital.

The distribution of dividends for 2023 in the form of shares was approved by the
2024 Annual General Meeting of Shareholders and will be resubmitted to the 2027
Annual General Meeting of Shareholders.

Authorize the Board of Directors and legal representative to decide all matters
related to dividend payment in 2022 by shares.

The amendment of the Company’s Charter regarding to articles related to charter
capital and shares, after completing the issuance due to the distribution of
dividends in shares of 2022.

The list of independent Auditing Companies for 2026.

Dismissing Mr. Dang Phuoc Tri from his position as a member of the Board of
Directors.

Dismissing Mr. Pham Van Dan Duy from his position as a member of the Board of
Directors.

Dismissing Mr. Du Than Danh from his position as a member of the Board of
Directors.

The number of Board of Directors members will be reduced from 7 to 5.

Appointing Mr. Nguyen Trung Truc as a member of the Board of Directors for the
fifth term (2023 —2028)

I1. Board of Directors

1. Information about the members of the Board of Directors

Position The date becoming/ceasing
to be the member of the

(Independent members of Board of Directors

No. | Directors’members the Board of Directors,
Non-Executive members of |  Date of Date of
the Board of Directors) appointment | dismissal
1 Ms. Tran Thi Kim Hue Chairwoman 03/10/2009
2 Mr. Pham Van Dan Duy | Member, General Director | 04/04/2023 | 08/06/2026
3 | Mr. Nguyen Khac Giang | Member, Deputy General | 00, 517
Director
4 Mr. Le Thanh Nhon Non-executive member 10/04/2018
5 Mr. Bang Phuoc Tri Non-executive member 04/04/2023 | 08/06/2026

The English translation is provided for informational purposes only. If there is any discrepancy between the
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6 Mr. Tran Quoc Hung Independent 10/04/2018
7 Mr. Du Than Danh Non-executive member 10/04/2018 | 08/06/2026
8 Mr. Nguyen Trung Truc | Non-executive member 08/06/2026

2. Meetings of the Board of Directors

During the first six months of 2026, the Board of Directors held 04 meetings and
obtained the witten opinion 03 times.

Number of the Aftendatice
No. | Board of Director’member | meetings attended by R;g:ggcior
Board of Directors rate
1 | Ms. Tran Thi Kim Hué 04/04 100%
2 | Mr. Pham Vién Pan Duy 04/04 100%
5 | M. Nguyén Khic Giang 04/04 100%
4 | Mr. Lé Thanh Nhon 04/04 100%
5 | Mr. Bang Phudc Tri 04/04 100%
6 | Mr. Tran Qudc Hing 04/04 100%
7 | Mr. Du Than Danh 04/04 100%

3. Supervising the Board of Management by the Board of Directors:

The Executive Board effectively implements the Company's activities in accordance
with legal regulations, the Company Charter, and resolutions of the General Meeting of
Shareholders and the Board of Directors.

Construction activities: The company's revenue for the first six months of 2026
reached VND 44.8 billion.

Leasing activities: Despite facing many difficulties, the company has made efforts to
find tenants to increase revenue, achieving VND 7.8 billion in revenue for the first six
months of 2026.

Regarding investment and development of the housing project: The Company is
carrying out procedures to issue shares due to dividend payments from 2022 to 2024 to
increase equity and improve the company's financial capacity.

Regarding information disclosure, finance, accounting, and human resources, the
Board of Directors has also been interested in directing the implementation seriously.

In addition to running business operations, the Board of Management also pays
attention to employees’ welfare, promptly and fully implementing policies related to
salaries, bonuses, insurance, and other benefits.

The English translation is provided for informational purposes only. If there is any discrepancy between the
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Overall, The Board of Management has effectively fulfilled its roles and
responsibilities within the Company's operations by creating jobs for employees, generating
profits, and providing dividends for shareholders. The Company has successfully
maintained a hamornious relationship between its interests and those of its employees.
Furthermore, everyone in the Company has made significant efforts to complete their
assigned tasks with a strong sense of responsibility and self-discipline. This is really
important for maintaining the stability and development of the company.

Regarding the issue of dividend distribution for shareholders: The company is
currently implementing a cash dividend distribution for 2025 and a stock dividend
distribution for 2022.

4. Activities of the Board of Directors’ subcommittees (If any):
None

5. Resolutions/Decisions of the Board of Directors:

No. Res'o.l HEien) Date Content fpproval
Decision No. rate

Extending the date for holding the

L | CUNQ-HRQT 1 86/0412026 Annual General Meeting in 2026.

100%

Amend and supplement accounting
accounts, voucher forms, and accounting
2 | 02/NQ-HDQT | 06/04/2026 | book forms in accordance with Circular 100%
No. 99/2025/TT-BTC dated October 27,
2025.

Select the final registration date and the
3 | 03/NQ-HDPQT | 09/04/2026 | date for the 2026 Annual General 100%
Meeting.

Appointment of Deputy General Director
of Engineering — Mr. Trinh Phi Cong.

Salary ranking for Deputy General
5 | 05/NQ-HDQT | 06/05/2026 | Director of Technology — Mr. Trinh Phi 100%
Cong.

4 | 04/NQ-HDQT | 06/05/2026 100%

Appointment of Deputy General Director

5 | LB-EIBCT | Uorto: 202 of Engineering — Mr. Trinh Phi Cong.

100%

Salary ranking for Deputy General
7 102/Qb-HDBQT | 06/05/2026 | Director of Technology — Mr. Trinh Phi 100%
Cong.

Accepting the resignation of Board

& | CAINCHEDOT | LIRSEDIS | - o foe Mr. Dang Phuoc Tri.

100%

Accepting the resignations of Board
9 | 07/NQ-HDQT | 26/05/2026 | members Mr. Pham Van Dan Duy and 100%
Mr. Du Than Danh.

The English translation is provided for informational purposes only. If there is any discrepancy between the
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Approve the labor plan and wage rates

= 0
10 | 08/NQ-HPQT | 26/05/2026 for 2026, 100%
11 | 09/NQ-HDQT | 03/06/2026 F1n2.1n01a1 plan for production and 100%
business.

Regarding credit granting at Vietnam
12 | 10/NQ-HDQT | 04/06/2026 | Foreign Trade Commercial Bank - Hung 100%
Vuong Branch

ITI. Board of Supervisors

1. Information about members of Board of Supervisors

The date becoming/
Members of Board of bt ceasing to be the . .
No. Supervisors Position member of the Board of Qualitication
Supervisors
X g A Chief Bachelor of
1 | Ms. Nguyén Minh Hién Controller 10/4/2018 Economics
2 | Ms. Huynh D6 Tra My Member 04/04/2023 Civil Engineer
3 M.sA. Nguyén Thi Minh Nemiber 04/04/2023 Bachelor- of
biép Economics
2. Meetings of Board of Supervisors
Members of Board of Numb‘er sl Attendan | Voting | Reason for
No. ; meetings
Directors ce rate rate absence
attended
1 | Ms. Nguyén Minh Hién 02 100% 100%
2 | Ms. Huynh D6 Tra My 02 100% 100%
3 | Ms. Nguyén Thi Minh Diép 02 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board
of Supervisors:

- The results of the operations of the Board of Directors and the Board of management.

+ The Board of Directors has closely supervised and managed the Company's
operations, exercising its powers, functions, and duties in accordance with the
law, the Company's charter, and the resolutions of the General Meeting of
Shareholders. Board members fully participated in meetings, demonstrated a high
sense of responsibility, unanimously issued resolutions and decisions, and
disclosed information in accordance with regulations.

+ The General Director and functional departments have closely monitored and
proactively implemented the Company's operations and planned targets in
accordance with the law, the Company's charter, the resolutions of the General
Meeting of Shareholders, and the resolutions and decisions of the Board of
Directors..

The English translation is provided for informational purposes only. If there is any discrepancy between the
Vietnamese and English versions, the Vietnamese version shall prevail.
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- The results of the operations of the Supervisory Board and its members.

+

+

During the first six months of 2026, the Supervisory Board held two meetings.
All members of the Supervisory Board attended both meetings, unanimously
approved the decisions, and these were recorded in the meeting minutes.

Supervised the Board of Directors and the General Director in the management
and operation of the Company, and in compliance with the Company's
regulations and procedures.

Ensures that resolutions and decisions issued by the Board of Directors are within
their authority and in accordance with the law and the Company's regulations.

Monitored business performance against the approved plan, prepared periodic
financial reports, and ensured that accounting data was always strictly and legally
verified in recording and transferring data.

Reviewed contracts and transactions with related parties (if any) to ensure
compliance with regulations.

Prepare the Supervisory Board's activity report for 2025 to be presented at the
2026 Annual General Meeting of Shareholders.

Participate in the Company's 2026 Annual General Meeting of Shareholders.

Present to the 2026 Annual General Meeting of Shareholders the list of
independent auditing firms to be approved, and have the Board of Directors
select the firm to review and audit the 2026 financial statements.

The Head of the Supervisory Board shall fully participate in all Board of
Directors meetings as invited and inform the members of the Supervisory Board.

Other tasks as per the functions and duties of the Supervisory Board.

- The remuneration of the Supervisory Board: Implemented in accordance with the
resolution aprroved by the Annual General Meeting of Shareholders.

- Regarding the Supervision of the company's main operations:

+

Regarding projects the Company has invested in and is currently investing in:
The Board of Directors and the General Director always pay attention to and
study relevant current regulations to continue developing projects in accordance
with the Company's actual situation.

Regarding bidding for construction projects: The Company has been completing
the awarded projects to ensure timely completion and handover.

Regarding the Company's commercial space: Despite the challenging economic
situation, the Company has a fairly stable number of tenants. For vacant space,
the management always focuses on flexibility in adjusting the area and rental
price to attract customers.

Continuing to implement the procedures for distributing stock dividends for 2022
and cash dividends for 2025 in accordance with regulations.

The English translation is provided for informational purposes only. If there is any discrepancy between the
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+ The preparation of reports, financial accounting, remuneration, income,
personnel, company transactions, information disclosure, and other activities
must ensure compliance with applicable regulations.

- Recommendations from the Board of Supervisors:

+ Step by step, carry out the procedures for developing the projects that the
Company has invested in, as well as new project investment opportunities,
ensuring feasibility and efficiency.

+ Dividends are paid to sharecholders in accordance with the Resolution of the
General Meeting of Shareholders.

The Supervisory Board found that the Board of Directors and the General Director's
Office have effectively organized and implemented the Company's business activities,
complying with the law, the Company's charter, and the resolutions of the General Meeting
of Shareholders and the Board of Directors.

4. The coordination among the Board of Supervisors, Audit Committee, the Board of

Management, Board of Directors and other managers:

The Board of Directors and the Board of Managements, along with functional
departments, have always coordinated with the Supervisory Board to create favorable
conditions for the Company's operations.

5. Other activities of the Board of Supervisors and Audit Committee (if any):

Nil
IV. Board of Management
Date of appoitnment/
No. Memn?;z Oefr]r?eor?tr dot Date of birth | Qualification | dismissal of members of
& the Board of Management
Master of General Director,
1 | Mr. Pham Van Pan Duy | 06/03/1978 | Economics, appointed on April 4,
Civil Engineer 2023
Deputy Director,
2 | Mr. Nguyén Khic Giang | 23/03/1975 Masier O.f appointed on April 4,
Economics
2023
Deputy Director,
3 | Mr. Vo Hiru Tam 20/04/1966 | Bachelor of appointed on April 4,
Laws
2023
Deputy Director,
4 | Mr. Trinh Phi Cong 07/11/1968 | Architect appointed on May 6,
2026
V. Chief Accountant
Name Date ofbirth | Qualification _ Dateof
appointment/disnissal
Ms. H3 Thj Tuy2n 16/12/1989 Bachelor of Appointed on April 1,
Economics 2025

The English translation is provided for informational purposes only. If there is any discrepancy between the
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V1. Training courses on corporate governance:

Most members of the Board of Directors hold certificates or equivalent qualifications
in corporate governance.

The Chairwoman, Deputy Directors attended a company governance training course
for public companies, organized by the Center of Scientific Research and Securities
Training on July 10, 2010.

VII. The list of affiliated persons of the public company and transactions of affiliated
persons of the Company
1. The list of affiliated person of the Compnany

Please see the Appendix 1 attached.

2. Transaction between the Company with its affiliated person or between the
Company and its major shareholders, internal person and affiliated person.

Nil
3. Transaction between internal persons of the Company, affiliated person of internal

persons and the Company’s subsidiaries in which the Company takes controlling
power.

Nil
4. Transaction bwtween the Company and other ojects

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Directors (General Director) have been
founding members or members of Borad of Directors, or CEO’s in three (03) latest
years (calculated at the time of reporting).

Nil
4.2. Transactions between the Company and the company that its affiliated persons with

members of Board of Directors, Board of Supervisors, Director (General Director)
and other managers as a member of Board of Directors, Director or CEO.

Nil
4.3. Other transactions of the Company (if any) may bring material or non-material

benefits for members of Board of Directors, members of Board of supervisors,
Director (General Director) and other managers.

Nil
VIII. Share transactions of internal persons and their affiliated persons (semi-annual
report, annual report).
1. The list of internal person and their affiliated persons.
Please see the Appendix 2 attached.
2. Transactions of internal persons and affiliated persons with shares of the

Company

Nil

The English translation is provided for informational purposes only. If there is any discrepancy between the
Vietnamese and English versions, the Vietnamese version shall prevail.
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IX. Other significant issues

Nil
CHAIRWOMAN OF THE BOARD OF
Recipients: DIRECTORS
- As above. -

The English translation is provided for informational purposes only. If there is any discrepancy between the
Vietnamese and English versions, the Vietnamese version shall prevail.
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