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CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giti: - Uy ban Chirng khoin Nha nwée/ The State Securities Commission
- 86 Giao dich Chirng khozn Thanh phé H Chi Minh/ Hochiminh Stock Exchanges
- So Giao dich Ching khoan Ha N§i/Hanoi Stock Exchange

1. Céng ty C6 phan Phat Trién Bit Dong Sin Vin Phu
- Ma chung khoan/Stock symbol: VPI
- Diachi/Address of headoffice: S6 104 Thai Thinh, Phuong Déng Da, Tp Ha N¢i, Viét Nam.
- Dién thoai/Telephone: 024.62583535 Fax: 024.62583636

- Email: infor@vanphu.vn

2. Noi dung thong tin cdong bo/Contents of disclosure:
- C('Jng‘bc“') thong tin Bdo cdo tinh hinh quan trj cong ty niém yét 6 thang nam 2026 ctia Cong
Ty C6 Phan Phat Trién Bat Pong San Van Phu.
Disclosure of the Corporate Governance Report of Van Phu Real Estate Development Joint
Stock Company for the first six months of 2026.

3. Thong tin nay da duge cong bd trén trang thong tin dién tir ciia Cong ty: https://vanphu.vn/quan-
he-co-dong/ muc Bao cdo quan tri vao ngay 28/07/2026.

This information was published on the company’s website hiips.//vanphu.vn/quan-he-co-dong/
under the Corporate Governance Reports section on 28/07/2026

Chung tdi cam két céc thong tin cong bd trén ddy 13 dung su that va hoan toan chiu trach nhiém trude
phap ludt vé ndi dung cac thong tin da cong bo.

We hereby certify that the information provided is true and correct and we bear the full responsibility
to the law.

. 3 A ~ X ~ .
Noi nhan: Ngudi duge uy quyén cong bo thong tin
Recipients: Person authorized to disclose mfommnan
Fo-—Fang Giam Boc

- Nhu trén:
- Luu VT:
Tai liéu dinh kénv Attached documents:
- Bao cao tinh hinh quan tri 6 thang nam 2026,
Semi-Annual — Corporate  Governance
Report 2026.
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CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HQI CHU NGHIA VIET NAM

BAT PONG SAN VAN PHU Déc lip - Tw do - Hanh phic
VAN PHU REAL ESTATE THE SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT JOINT STOCK Independence - Freedom — Happiness
COMPANY
Sé: A4../BC — VPI Ha Ngi, ngc}yn? ?rhdng 07 nam 2026
No: 44 ./BC —VPI Hanoi, Ju!y..a’.?@, 2026
BAO CAO

Tinh hinh quin tri ¢ong ty
(6 thing)
REPORT ON CORPORATE GOVERNANCE
(6 months)

Kinh gui: - Uy ban chirng khodn Nha nude
- 8¢ Giao dich chirng Khodn
To: - The State Securities Commission
- The Stock Exchange

- Tén cong ty/Name of company: CONG TY CO PHAN PHAT TRIEN BAT DONG SAN
VAN PHU/VAN PHU REAL ESTATE DEVELOPMENT JOINT STOCK COMPANY

- Diachi tru so chinh/Address of headoffice : S6 104 Thai Thinh, P. Déng Da, Tp. Ha Ngi, Vit Nam

- Dién thoai/Telephone: (84-24) 62583535 TFax: (84-24) 62583636 Email: info@vanphu.vn

- Vbén diéu 1&/Charter capital: 3.200.495.770.000 VND

- Ma ching khoan/Stock symbol: VP1

- MO0 hinh quan tr cong ty/Governance model:

e Dai hdi dong ¢6 dong. Hoi dong quan tri, Tong Giam doc va ¢d Uy ban kiém toan thude
HO1 dong quan tri.
General Meeting of Shareholders, Board of Directors, General Director, and Audit
Committee under the Board of Directors.
- Vé viée thue hién chuce nang kiém toan ndi bo: Da thue hién/The implementation of internal
audit: Implemented.
1. Hoat (l(m;,, cua Dai hoi dong ¢d (lﬁll{__f/l{.ﬁl’fﬁes of the General Meen'ng of Shar eho!(ie:s
Thong tin vé cac cude hop va Nghi quy &/Quyét dinh cua Dai hoi dong, co dong (bao gbm ca cac Nghi
quyét ctia Dai hoi dong ¢ dong duoe thong qua dudi hinh thic 1y y kién bing van ban) /Information
on meetings, resolutions and decisions of the General Meeting of Sharcholders (including the
resolutions of the General Meeting of Shareholders approved in the form of written comments):

Stt S6 Nghi quyét/Quyét dinh Ngay Noi dung
No. Remfm;m.r Decision No. Date Content

Nghi quyét dai hoi dong cd dong
01 |2304-01/2026/NQ-DHDCD 23/4/2026 thudng nién nam 2026
'\ AGM Resolution 2026
Nghi quyét dai hdi dong cb dong
02 | 2304-02/2026/NQ-DIHDCD 23/4/2026 thuong nién nam 2026
' | AGM Resolution 2026
1. ]lm dunﬂ qu.m tri (B 10 €0 6 111.111;,) / Board of Dircetors (Semi-annual report):
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1. Théng tin vé thanh vién Hoi dong quan tri (HDQT)/Information about the members of the

Board of Directors:
Ngay bit diu/khong con la
- s thanh vién HDQT/ HDQT
Chire xu/Posrf:gn ) déc 1p
,(mf}fm ""’",{”’Q" d{)ﬁ The date becoming/ceasing |
Stt lgp, TVHDQT khong diéu to be the member of the i

Thanh vién HDQ'T

hanh)

No ; : ) Board of Directors
" | Board of Directors’ members | Independent members of | — Nei _?—'- =——
the Board of Directors, gl‘l,}% 3 Ngay mién
Non-executive members of Rilsm nhiém
the Board of Directors Dr.z‘fc of Date of
appointment i
dismissal

01 | Ong/Mr. Té Nhu Toan Chu tich HBQT 23/4/2025 ) ll
Chairman

02 | Ba/Mrs. Nguyén Diéu Tu Pho Chu tich HDQT 23/4/2025 )
Vice Chairman

03 | Ong/Mr. Té6 Nhu Théng Phé Cha tich HDQT 23/4/2025 )
Vice Chairman ]

04 011g!M1'. Triéu Htru Dai Pho Chu tich HDQT 23/4/2025

05 | Ong/Mr, Pham Héng Chau | Thanh vién HDQT 23/4/2025 )
Member

06 | Ong/Mr. Trinh Thanh Hai Thanh vién HDQT doc Iap 23/4/2025
Independent Member

07 | Ba/Mrs. D6 Thi Thanh Phuong | Thanh vién HDQT 23/4/2025 i
Member o

08 | Ong/Mr. Nguyén Théi Son Thanh vién HDQT doc lap 23/4/2025 i
Independent Member

2. Céc cudc hop HDQT/Meetings of the Board of Directors:

Stt Thanh vién HDQT S6 budi hop HPQT | Ty 1¢ tham dy | Ly do khong

No. Board of Director’ member tham dy hop tham duy hop
Number of meetings . Attendance Reasons for
attended by Board of l rate absence

Directors L

01 | Ong/Mr. Té Nhu Toan 15 100% -

02 | Ba/Mrs. Nguyén Diéu T 15 100% -

03 | Ong/Mr. T6 Nhu Thing 15 100%

04 | Ong/Mr. Triéu Hitu Pai 15 100% s

05 | Ong/Mr. Pham Hong Chéu 15 100%

06 | Ong/Mr. Trinh Thanh Hai 15 100% -

07 | Ba/Mrs. B3 Thi Thanh Phuong 15 100% =

08 | Ong/Mr. Nguyén Théi Son 15 100% -

3. Hoat dong giam sat cia HPQT déi v6i Ban Giam ddc/Supervising the Board of Management by
the Board of Directors:
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- Gidm sat cong tdc dicu hanh san xuat kinh doanh, ddm bao phu hgp véi dinh huéng chién
luge duge thong qua boi HDQT va Dai hoi dong ¢o dong. Chi dao, giam sat Ban gidm doc
trién khai thue hién ké hoach san xuat kinh doanh nam 2026:

Supervise the management and operation of business activities to ensure alignment with the
strategic directions approved by the Board of Directors and the General Meeting of
Shareholders. Direct and oversee the Executive Board in implementing the 2026 business plan;

- Phé duydt chu truong déu tw, hop tdc, lién danh, mua ban, tham gia dau thau, déu gia cac dyu
an 16n, phat hanh trai phiéu riéng 1€ trén co s dé nghi ctia Ban diéu hanh;

Approve investment policies, cooperation, joint ventures, acquisitions, participation in
bidding and auctions for major projects, and private bond issuance based on proposals from
the Executive Board,

- Chi dgo. giam sat, e thanh vién chuyén trach tham gia vao mot sO van dé can thiét;

Direct, supervise, and appoint specialized members to take charge of certain necessary matters;

- Gidm sat viée thye hién cac nghi quyf::l_. qu_vél dinh cua BPHDBCD, HDQT da ban hanh;
Supervise and direct information disclosure to ensure transparency and punctuality in
compliance with relevant rules and regulations;

- Gidm st, chi dao cong bd thong tin véi muc tiéu dam bao tinh minh bach, Kip thoi theo ding quy dinh:
Supervise and direct information disclosure to ensure transparency and timeliness in
compliance with regulations:

.

- Chi dao, dinh hudng va giam sat vi¢e thuc hién xay dung, ban hanh va 4p dung cic van ban
quy pham ndi bd cuia Cong ty:
Direct, orient. and supervise the development, issuance, and implementation of the Company's
internal regulatory documents:
- Giam sat cac hoat dong khac theo yéu cdu cua HPQ'T.
Supervise other activities as requested by the Board of Directors.
4. Hoat dong cua cac tiéu ban thugc HQi dong quan tri (néu co) /Activities of the Board of
Directors ' subcommittees (If any):
4.1. Uy Ban kiém toin (“UBK'T”)/ Audit Committee:
- (Céc hoat dong chu yéu cua UBKT:
The primary activities of the Audit Committee (AC) are as follows:
¢ Tham du cdc cude hop cua HDQT; tham gia y kién, gop y véi HDQT trong pham vi trach
nhiém va quyén han cua UBKT.
Attended meetings of the Board of Directors and provided comments and recommendations
to the Board of Directors within the scope of the Audit Committee's duties and authority.
e Tham gia gidm sat. ki¢m sodt cac hoat dong cua Cong ty nham bao dam tuan thu quy dinh
cua phap ludt, Diéu 1¢ Cong ty va cac Nghi quyét cua DHDCD, HDQT.
Participated in  overseeing and supervising the Company's operations to ensure
compliance with applicable laws, the Company's Charter, and the resolutions of the
General Meeting of Shareholders and the Board of Directors.
e Danh gid viée tudn thu cace quy dinh vé [ap va trinh bay Béo cido tai chinh va cong bo thong
tin d6i vai cae Bao cdo tai chinh dinh ky theo quy dinh.
Reviewed compliance with the regulations governing the preparation and presentation of
financial statements and the disclosure of information in relation to the Company's
periodic financial statements.
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o Giam sat hoat dong ctia Ban Quan tri rai ro trong viée thue hién cac chuong trinh ki¢m tra.

kiém toan ndi bd, bao dam tuan thu quy dinh cua phap ludt va cac van ban quan tri noi bo
cua Cong ty.

Oversaw the activities of the Risk Management Department in implementing internal
review and internal audit programs to ensure compliance with applicable laws and the
Company's internal governance policies and regulations.

e Cho y kién, yéu cu véi cic vin ban quan tri ndi b theo ké hoach diéu chinh trong nam

2026 nhur Quy ché hoat dong cua Uy ban Kiém toan. Quy ché Kiém toan ndi ba. dé nghi
xdy dung hoan thién Quy ché Quan tri riii ro.

Reviewed and provided comments on the internal governance documents scheduled for
revision in 2026, including the Audit Committee Charter and the Internal Audit Charter,
and recommended the development and enhancement of the Risk Management Policy.

e Nhaén dién, danh gia cac rui ro trong yéu ¢o6 thé anh huong dén hoat dong cua Cong ty: tu

van, kién nghi HDQT va Ban Diéu hanh luu v, tap trung nhédn dién va quan tri cdc rai ro
trong yéu nhu rui ro phap Iy, rui ro tai chinh. rii ro hoat dong.

Identified and assessed key risks that could affect the Company's operations, and advised
and recommended that the Board of Directors and the Executive Management pay
particular attention to the identification and management of material risks, including legal,
financial, and operational risks.

e Danh gia tinh hinh thyc hién ké hoach nam ctia Cong ty théng qua Bdo cdo tai chinh qua

d6 kién nghi HDPQT ting cuong chi dao, giam sat Ban F)lcu hanh trong viée thue hién ké

hoach nim, ddng thoi dé nghi Ban Diéu hanh tap trung trién khai cdc giai phap nhim bao
dam hoan thanh cac muc ticéu, chi tiéu ké hoach da dugec DHDCD phé duyét.

Reviewed the Company's performance against its annual business plan based on the
Sfinancial statements, and recommended that the Board of Directors strengthen its direction
and oversight of the Executive Management in implementing the annual business plan,
while requesting the Executive Management (o focus on implementing appropriate
measures to ensure the achievement of the objectives and targets approved by the General
Meeting of Shareholders.

o Danh gia va dé xudt HDQT danh sach cac don vi ¢6 thé duge lya chon dé kiém todn Bao

céo tai chinh nam 2026 ctia Cong ty trén co s dé xudt, béo céo ctia Ban Diéu hanh va don
vi chuyén mén dé HPQT trinh PHDCD phé duyét.

Reviewed and recommended to the Board of Directors a shortlist of audit firms eligible for
appointment as the Company's independent auditor for the 2026 financial statements,
based on the proposals and reports submitted by the Executive Management and the
relevant professional departments, for the Board of Directors' submission (o the General
Meeting of Shareholders for approval.

4.2. Uy Ban Nhan su va Dai ngg/Human Resources and Compensation Committee

Theo dai, danh gia hi¢u qua hoat dong cua Cong ty theo co cau to chirc bo may dugce dicu
chinh theo Quyét dinh sé 200/QD-VPI ngay 30/12/2025 va tham muu, tu vin cho Hoi dong
quan tri phuong an ra soat., diéu chinh nang cao hi¢u qua van hanh cua Cong ty.

Monitored and evaluated the Company's operational effectiveness under the organizational
structure restructured pursuant to Decision No. 200/QD-VPI dated 30 December 2025, and
advised the Board of Directors on measures to review and further enhance the Company's
operating model.

4
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- Tham muu. tu vin cho Hoi ddng quan tr vé viée xem xét, bd nhiém Thanh vién ctia Ban Diéu
hanh theo Nghi quyét s6 0903b/NQ-HDQT ngay 09/03/2026 va Nghi quyét so 0304/NQ-
HDQT ngay 03/04/2026 v/v bo nhiém cac Phé Tong Giam doe cua Cong ty.

Advised the Board of Directors on the appointment of members of the Executive Management
in accordance with Resolution No. 0903b/NQ-HPQT dated 9 March 2026 and Resolution No.
O304/ NO-HHDOT dated 3 April 2026 regarding the appointment of the Company's Deputy
Chief Lxecutive Olfficers.

- Tham dinh, cho y kién vé cac phuong an dé xudt diéu chinh mo hinh hé théng Vian Phu, thanh
ldp cOng ty con cua Cong ty theo Nghi quyét s6 0206/NQ-HDQT ngay 02/06/2026 v/v Thong
qua chu truong gop von thanh 1ap cong ty con cua Cong ty.

Reviewed and provided recommendations on the proposed restructuring of the Van Phu
corporate system and the establishment of a subsidiary in accordance with Resolution No.
0206/NQ-HP QT dated 2 June 2026 approving, in principle, the capital contribution for the
establishment of a subsidiary.

- Theo ddi. giam sdt hi¢u qua trién khai thue hién cong tac phan cong, phéan quyén gitra Hoi
dong quan tri va Ban Diéu hanh theo Quy ché phan quyén dugce ban hanh theo Nghi quyét s6
3012-3/NQ-HDQT ngay 30/12/2025.

Monitored and supervised the effectiveness of the implementation of the delegation of
authority benveen the Board of Directors and the Executive Management in accordance with
the Delegation of Authority Regulation issued under Resolution No. 3012-3/NQ-HDQT dated
30 December 20235,

- Dinh hudng ké hoach, phuong an trién khai xdy dung, hoan thién co ché quan ly cdc cdng ty
thanh vién thude hé thong Van Phu.
Provided strategic direction for the development and enhancement of the management
Sframework governing the Company's subsidiaries within the Van Phu group.

- Theo ddi, giam sat viée trién khai xdy dung. phat trién vin hoa doanh nghiép theo chién lugc
“Vi nhdin sinh” cua Cong ty.
Monitored and supervised the implementation of the Company's corporate culture
development program in line with its "For Humanity" strategy.

- Dinh hudng xdy dung phuong an ri soat, diéu chinh hé¢ thong cap bac nhan sy, co ché/chinh
sach nhén sy cua hé thong Vin Phu.
Provided strategic direction jor the review and enhancement of the Van Phu group's job
grading structure and human resources policies.

- Tham dinh. cho y kién ve cong tac quy hoach, dao tao. phat trién dgi ngt lanh dao cap V3 tro
Ién nam 2026 va dinh hudng trién khai trong trung han (dén 2028).
Reviewed and provided recommendations on the succession planning, training, and

leadership development program for executives at Level V3 and above for 2026, as well as the
medinm-term implementation roadmap through 2028,

- Theo ddi. don dée viée thue hién cie khuyén nghi, gop y cua Uy ban/cac Tiéu ban dbi vai céc
hoat dong ctin Cong ty thude pham vi va quyén han cta Uy ban/céc Tiéu ban.

Monitored and followed up on the implementation of the recommendations and comments
made by the Commitiee and its sub-committees in relation to matters falling within their
respective functions and authority.

4.3. Uy Ban Dau tu/ Investment Committee

L
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Trong 6 thang dau nam 2026, Uy ban Pau tu da thue hién mot sé hoat dong trong tam nhu sau:

During the first six months of 2026, the Investment Commiltee carried out the following key
activities:

Cong tac nghién ciu va phat trién: Uy ban Pau tu da chi dao cdc tiéu ban chuyén mon ra
sodt, cap nhat ban hanh Bo tiéu chuan san pham mai cua VPI bao gfnn ticu chuan khu do thi.
tiéu chuan chung cu cao ting. tiéu chuan nha & thap tang nham dinh hinh gia tr dic thi va
mure dg chat lugng cua cac san ]thim bt dong san thugc h¢ thong VPI: B6 tiéu chuan nay da
cu thé héa tinh “Vj nhan sinh™ trong san pham bét dong san cua Van Pha, lam o cic muc
tiéu, yéu t6 cua san p]mm tao ra su khac biét, tinh canh tranh cho thuong hi¢u VPI dong thoi
cling 1a khung tham chiéu dé kiém sodt cdc gia tri muc tiéu cta cac cong trinh dau ra va hiéu
qua cht lugng san pham trong suét qua trinh thiét k&, xdy dung. van hanh.

Research and Development: The Investment Committee directed its specialized  sub-
commiltees to review, update, and issue VPI's new Product Standards, including standards for
urban developments, high-rise residential buildings, and low-rise housing projects, with the
objective of defining the distinctive value proposition and quality benchmarks for real estate
products across the VPI system. These Product Standards further embed Van Phu's "For
Humanity" philosophy into its real estate products by clearly defining the objectives and key
product attributes that differentiate the VPI brand and enhance its competitiveness. They also
serve as a reference framework for monitoring the targeted quality standards and overall
product performance throughout the design, construction, and operation phases.

Cong tic M&A va phit trién co hdi diu tu: Uy ban Dau tu da chi dao ra soat, danh gia.
thdm dinh so bd mot sd co hdi ddu tu, mua ban va sap nhap (M&A) cac du an bat dong san;
déng thoi phdi hop véi cac don vi chuyén mén nghién ctru, hoan thién phuong phéap danh gia
hiéu qua dau tu, hidu qua tai chinh va cac diéu kién phép Iy di voi cae co hoi hop tac, gop
phdn néng cao chét lugng cong tac tham dinh va ra quyét dinh dau tu.

Mergers & Acquisitions (M&A) and Investment Opportunity Development: The Investment
Committee directed the preliminary review, evaluation, and due diligence of a number of
potential real estate investment and M&A opportunities. It also worked closely with the
relevant departments to refine the methodologies for evaluating investment efficiency,
financial performance, and legal feasibility of potential investment opportunities, thereby
enhancing the quality of due diligence and investment decision-making.

Céng tic thim dinh, dinh huwéng (l?iu tw dyr an: Uy ban Déu tu da o chirc xem xét, cho y
kxu1 va tham muu Hoi dong quan tri vé& dinh hudmg dau tw, dinh hudéng phat trién déi véi mot
s6 dy an; dong thoi ra soat cac phuong an dau tr nham bao dam phi hop véi chién luge phat
trién, nang lyc trien khai va hi¢u qua dau tu ctia Cong ty.

Project Evaluation and Investment Direction: The Investment Commitice reviewed and
provided recommendations to the Board of Directors regarding the investment strategy and
development direction for a number of projects. It also reviewed proposed investment plans to
ensure alignment with the Company's development strategy, execution capabilities, and
investment objectives.

Cong tic nghién ciu hop tic va phait trién d6i tic: Uy ban Pau tu da chi dao td chire
nghién ctru, xuc tlen va danh gia cdc co hoi hop tic voi cic dbi téc trong va ng,om nude trong
cic linh vyuc phat trién du an, téng thau EPC, tu vén thiét ké, van hanh va phat trién san pham
nhim mé rong mang ludi hop téc chién luge va gia tang nang lyc canh tranh cua Cong ty.

Strategic Partnership Development: The Investment Committee directed the research,
evaluation, and promotion of collaboration opportunities with both domestic and
international partners in project development. EPC  conlracting, design consultancy.

6
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operations management, and product development, with the aim of expanding the Company's
strategic partnership network and strengthening its competitive position.

Cic cong tic khice: Tiép tuc ra soat, nghién ctru, dé xuét diéu chinh, bd sung Quy ché 6 chire
va hoat dong ctia Uy ban Diu tu nhim pha hop véi mo hinh quan tri, yéu cau chi dao cua Hoi
dong quan tri va tinh hinh hoat dong thuc té cua Cong ty; dong_. thoi thye hién cac nhiém vu
khac theo phin edng cta Hoi dong quan tri.

Other Activities: The Investment Committee continued to review and propose amendments
and supplements to its Charter to ensure alignment with the Company's governance model,
the strategic direction of the Board of Directors, and the Company's operational
requirements. The Commitiee also performed other duties as assigned by the Board of
Directors.

5. Cac Nghi quyct/Quyét dinh cua Hoi dong quan tri (Bdo cao 6 thang) /Resolutions/Decisions of

the Board of Directors (Semi-annual report).

Stt 86 Nghi quyét/ | Ngaiy N§i dung Ty 1¢
No. Quyét dinh Date Content thong
Resoluwtion/Decision qua
No. Approy
al rate
Mién nhiém chirc vy Pho Tong Giam dbe Cong ty
140 1/NQ-HDPQT 14/01/2026 | Dismissal of the Deputy Chief Executive Olfficer of | 100%
the Company
B& nhiém chire vu Pho Tong Giam déc Cong ty 100%
2 1401-1/NQ-HDQT | 14/01/2026 | Appointment of the Deputy Chief Executive Officer
of the Company
Thong qua ké hoach té chirc Pai hoi dong ¢b dong | 100%
. e s thuomg nién niam 2026
3 0403/NQ-HPQ 04/03/202 5 | , _
. RHBQY o % Approval of the plan for convening the 2026 Annual
1 General Meeting of Shareholders
| Thong qua cac ndi dumc lién quan dén Cong ty thanh vién 100%
4 0403-1/NQ-HDQT | 04/03/2026 | Approval of matters relating to the Company's
subsidiary
Mién nhiém chire vu Phé Chu tich Uy ban Kiém 100%
. T . toan Cong ty
903/NQ-F 9/03/202 L Gy : : .
| < | UHLINGERERILT ) U G320 Dismissal of the Vice Chairperson of the Company's
' Audit Commitiee
B nhiém chtic vy Phé Chu tich Uy ban Kiém todn Congty | 100%
6 | 0903-a/NQ-HDQT | 09/03/2026 | Appointment of the Viee Chairperson of the
" Company's Audit Commitiee
BB6 nhiém chite vy Pho Téng Giam dde Cong ty 100%
7 0903-b/NQ-HDQT | 09/03/2026 | Appointment of the Deputy Chief Executive Officer
: “of the Company
e e T T -
: B6 nhiém chire vy Pho Tong Giam dbe Cong ty 100%
|8 | 0304/NQ-HDQT | 03/04/2026 | Appointment of the Deputy Chief Executive Officer
! ' “of the Company
Phc dm{rl thong, t|l.|d uy t]ll}’tl] nguoi dai dién quan ly | 100%
¢d phan va thue hién cde quyen va n&,hla vu khac cta
Cong ty vai Cong ty thanh vién tai ede t6 chire tin dung
9 1304/NQ-HDQT 13/04/2026 | Approval  of  the  authorization  of the Company's

representative to nmarage the Company's shareholding and
exercise the Company's rights and perform its obligations in
relation to a member company at credit institutions

<
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10

1704/NQ-HDQT

17/04/2026

Phé duyét viée chao ban trai phicu doanh nghié¢p riéng le
Approval of the private placenent of corporate bonds

11

0605/NQ-HDQT

06/05/2026

Thong qua cac ndi dung lien quan dén Cong ty
thanh vién
Approval of matters relating to a member company

100%

12

0605-1/NQ-HbQT

06/05/2026

Phé duyét viée chao ban trai phicu doanh nghiép riéng Ié
Approval of the private placement of corporate bonds

100%

1905/NQ-HDPQT

19/05/2026

cua Cong ty thanh vien tai ngan hang
Approval in principle of providing security for the
obligations of a member company to a bank

Thong qua chu truong bao dam cho cac nghia vu |

100%

14

2005/NQ-HDQT

20/05/2026

Thong qua chu truong vay von ctia ngudi ndi bo
Cong ty

Approval in principle of borrowing from an internal
person of the Company

100%

2805/NQ-HDBQT

28/05/2026

Phé duyét viée chao ban trai phieu doanh nghi¢p ricng le
Approval of the private placement of corporate bonds

100%

0206/NQ-HDPQT

02/06/2026

Thong qua chi truong gép von thanh 1ap cong ty con
Approval in principle of capital contribution for the
establishment of a subsidiary

100%

0506/NQ-HPQT

05/06/2026

Théng qua chu truong gop thém von vao Cong ty
thanh vicn

Approval in  principle of additional  capital
contribution to a member company

I8

2406/NQ-HDBQT

24/06/2026

Thong qua tai tue han mie tin dung nam 2026-2027

tai Ngan hang

Approval of the renewal of the 2026-2027 credit
Sacility with the Bank

111. Uy ban Kiém todn (Béo cao 6 thang)/Audit Committee (Semi-annual report):

100% |

1. Théong tin vé thanh vién Uy ban Kiém toan /Information about members of Audit Committee:

Thanh vién

Ngay biit
diu/khdng con 1a
thanh vién UBK'T

Trinh d9

pSJ;t Uy ban Kiém toén (;,l(::tf!:: The date chuyén mon
" | Members of Audit Committee ‘ becoming/ceasing Qualification
to be the member of
Audit Committee
. o N Chu tich UBKT | Thac sy Quan
1 | Ong/Mr. Trinh Thanh Hai Head of The 04/08/2021 | tri Kinh doanh
| Committee - | MBA
Phé Chu tich B6 nhi¢m Thasst ifn
5 | Ong/Mr. Trigu Hiru Dai UBKT ) 09/03/2026 I i kinkedopnh
Deputy Head of Appointment on | VA
The Committee March 09, 2026 e
Phé Chu tich Mién nhiém O HhaR Eink ik
2 | B&/Mrs. B3 Thi Thanh Phuong UBKT 09/03/2026 Bacheleraf |
Deputy Head of Dismissal on i

The Committee March 09, 2026

Economics

2. Cude hop cua Uy ban Kiém toan/Meetings of Audit Committee
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A A
S0 budi

Ty I¢ e ; A
Stt ~ Thanh vién hop tham tham du Ty 1§ bxlcu L.y do khong
No Uy ban Kiém todn dy hop ‘}_“)’et tham du hop
Members of Audit Commitiee N“””"_‘”' of Adtendan Voting Reasons for
meelings i rate absence
- B attended o
| | Ong/Mr. Trinh Thanh Hai ) 100% 100% 3
] - , B6 nhiém
7 Ong,fi\i r. Tri¢u Hiru Dai I 100% 100% 09/03/2026
- ’. Appointment on
G March 09, 2026
Mién nhiém
5 | Ba/Mrs. D& Thi Thanh Phuong 1 100% 100% 0.930§32026
- Dismissal on
- March 09, 2026

3. Hoat dong giam sat ciia Uy ban Kiém toan ddi véi HDQT, Ban Gidam ddc diéu hanh va ¢d
dong/Supervising Board of Directors, Board of Management and shareholders by Audit Committee:
Trong pham vi trach nhiém. chirc nang va quyén han ctia UBKT theo quy dinh tai Diéu 1¢ Cong ty.
tudn thu cac quy dinh cua Ludt Doanh nghiép, Ludt Ching khoan va céc vin ban quy pham phap
ludt khac lién quan. UBK'T da thye hién hoat dong gidm sat nhu sau:

Within the scope of responsibilities, functions, and authority of the Audit Committee (AC) as
stipulated in the Compeany’s Charter, and in compliance with the provisions of the Law on
Enterprises. the Law on Securities, and other relevant legal regulations, the AC has carried out
the following oversight activities:

- Giam sit vice ban hanh cac nghi quyét cia HDQT, bao dam ding thdm quyén, pht hop véi
Nghi quyét ciia DHPCD, Diéu 1¢ Cong ty va quy dinh ctia phap luat.

Oversaw the issuance of resolutions of the Board of Directors to ensure that they were
adopted within the Board's authority and were consistent with the resolutions of the General
Meeting of Shareholders, the Company's Charter, and applicable laws.

- Giam sat Ban Diéu hanh trong vig¢e trién khai thyc hién ciac nghi quyét, chi dao ctia HDQT va
vi¢e tuan thu cac quy ché, quy dinh, van ban quan tri n1 bd cua Cong ty.

Oversaw the Executive Management in implementing the resolutions and directives of the
Board of Directors and ensuring compliance with the Company's internal governance
policies, regulations, and other governance documents.

- Rasoat giao dich voi ngudai ¢6 lién quan thude tham quyén phé duyét ciia HPQT, PHRCD
Reviewed related party transactions subject to the approval of the Board of Directors or the
General Meeiing of Shareholders.

- Giam sat vi¢e Ban Diéu hanh thuc hién cac kién nghi cua UBKT va céac kién nghi cia kiém
toan doc ldp duge UBKT theo doi, don doc thye hién.

Oversaw the Executive Management's implementation of the recommendations of the Audit
Committee and the recommendations of the independent auditor that were monitored and
Jollowed up by the Audit Committee.

- Giam sat viée 1dp va cong bo Bdo cdo tai chinh gitra nién d¢ va Bao cdo tai chinh ndm; danh
0id viée tan thu cae chuan muyc. ché dg ké toan, quy dinh cua phap luat vé ké toan, tai chinh
va cong bo thong tin.

Oversaw the preparation and disclosure of the interim and annual financial statements, and
reviewed compliance with applicable accounting standards, accounting regulations, financial

)il
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regulations, and information disclosure requirements.

- Giam sat, danh gia cong tac quan tri rui ro: kién nghi HDQT chi dao Ban Dicu hanh ting
cuong nhén dién, quan tri cac rui ro trong y¢u. bao gom rui ro tai chinh, rui ro phap Iy. rui ro
hoat dong va nang cao hi¢u qua quan tri rui ro doanh nghi¢p
Oversaw and assessed the effectiveness of the Company's risk management framework, and
recommended that the Board of Directors instruct the Executive Management to strengthen the
identification and management of material risks, including financial, legal, and operational
risks, and to further enhance the Company's enterprise risk management practices.

4. Sy phoi hop hoat dong gitta Uy ban Kiém toan doi voi hoat dong cua HDQT, Ban Gidm doc

diéu hanh va cac can bo quan ly khac/the coordination among the Audit Commitiee, the Board of

Management, Board of Directors and other managers:

Uy ban chm toan, HPQT, Ban Piéu hanh va cdc can bd quan 1y ludn duy tri co ché phdi hop chat ché
trén nguyén tic tuan thu quy dinh cua phap ludt, Diéu 1¢ va cac quy dinh ndi b ctiia Cong ty. vi loi ich
hop phép ctia Cong ty va cd dong. Vide phdi hop duge thue hién thong qua cac hoat dong chu yéu sau:

The Audit Committee, the Board of Directors, the Executive Management, and the Company's
management personnel have maintained a close coordination mechanism based on compliance
with applicable laws, the Company's Charter, and internal regulations, with «a view to
safeguarding the legitimate interests of the Company and its sharcholders. Such coordination has
been carried out primarily through the following activities:

- UBKT tham dy cdc cudc hop ctia HDQT theo quy dinh va theo yéu cau: tham gia y kién déi

voi cac ndi dung thude pham vi chire ning, nhiém vy cia UBKT. Céc y kién, kién nghi cua
UBKT duoc HPQT xem xét, tiép thu va chi dao thue hién khi phit hop.
The Audit Committee attended meetings of the Board of Directors in accordance with
applicable regulations and upon request, and provided comments and recommendations on
matters within its roles and responsibilities. The recommendations of the Audit Committee were
duly considered by the Board of Directors and, where appropriate, adopted and implemented.

- UBKT thudng xuyén trao doi. tu vin HDQT vé céc rii ro trong yéu co thé anh huong dén

hoat dong cua Cong ty: kién ng_hr HDPQT chi dao ting cudmg cong tac quan tri rui ro, dong
thoi dé xuat cac dinh hudng ning cao hiéu qua hé thong quan trj rai ro va quan trj doanh
nghiép, hudng ti dp dung cac thong 1¢ va tidu chudn phat trién bén vimg (ESG).
The Audit Committee regularly advised the Board of Directors on material risks that could affect
the Company's operations, recommended that the Board strengthen the Company's risk
management practices, and proposed initiatives to enhance the effectiveness of the Company's risk
management and corporate governance framework, with a view to aligning with environmental,
social and governance (ESG) principles and internationally recognized best practices.

- Ban Diéu hanh va céc don vi lién quan phdi hop. cung cap day du, kip thoi thong tin, tai li¢u

theo yéu ciu ctia UBKT; dong thoi phéi hop trién khai., thue hién cac kién nghi ctia UBKT va
cac kién nghi cuia kiém toan doc lap theo chi dao cua HDQT.
The Executive Management and relevant departments cooperated with the Audit Committee
by providing complete and timely information and documentation upon request, and by
implementing the recommendations of the Audit Committee and the independent auditor in
accordance with the directions of the Board of Directors.

- Thong qua hoat dong kiém toan ndi bg, kiém tra, danh gia va phan tich, UBKT dua ra céc
kién nghi d6i vai Ban Diéu hanh nhim hoan thién hé thong quan tri, ting cuong hi¢u lye, hiéu
qua cua cic chét kiém soat va nang cao hiéu qua hoat dong cua Cong ty.

Through its internal audit, review, assessment, and analytical activities, the Audit Committee
made recommendations to the Executive Management to further strengthen the Company's
governance framework, enhance the effectiveness of internal controls, and improve the overall

10
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operational etficiency of the Company.

n

thudng nién nam 2026:

. Hoat dong khic ctia Uy ban Kiém todn (néu ¢o) /Other activities of the Audit Committee (if any):
Tham gia va Bdo cdo cac ndi dung thuge trach nhi¢ém cua UBKT tai cudc hop PHDCD

Participated in and reported on matters within the Audit Committee’s responsibilities at the
2026 Annual General Meeting of Shareholders.

- Cac ¢ong viée khac theo chire ndang nhiém vu cua UBKT duge PHPCD, HDQT giao.

Other tasks as assigned to the Audit Committee by the General Meeting of Shareholders
(GMS) and the Board of Directors (BOD) within its functions and responsibilities.

IV. Ban Di¢u hanl/Board of Management

Deputy General Director

Master of Economics

STT Thanh vién Ngay Trinh d§ chuyén mon Ngay b6 nhiém/ mién
No. | Ban di¢u hanh | thing nam Qualification nhi¢m thanh vién Ban
! Members of Board of sinh di¢u hanh
| Management | Date of Date of appointment /
birth dismissal of members of
| ! the Board of Management
| Ong/Mr. Pham 1 [6ng Chau Thac sy B nhiém ngay 06/6/2025
I | Tong Giam Doc | 28/6/1971 ké toan Appointment on June 6,
General Director :I Master of Accounting 2025
SR b TR T T |
M, T T H = . A = 2 din .
U”.‘:. 2 ! I} M“! _ ih I_!""" Cu nhén ngoai ngilr BO nhiém ngay 23/4/2025
" Pho Tong Giam Paée thuomg true . -~ 7 = . .
2 e e 13/7/1975 Bachelor of Foreign Appointment on April 23,
Permanent Deputy General T s 2025
Director s -
) ())nngl I,;i‘|_r} Hozn;g Ding Thac s§ kinh té Bo nhu:zm ngay 03;’4!2023
3 Pho Tong Giam Boc 26/3/1982 Appointment on April 3,

2023

Ong/Mr. Vi Thanh Tudn |
4 Pho Tong Giam Doc
Depuity General Director

| Ong/Mr. Pham Héong Long
| Pho Tong Giam Doce |
Deputy General Director |

wn

i

Ong/Mr.
6 | Cudng

Deputy General Director

Neguyén  Hung

14/1/1983

Curnhan quan tri kinh
doanh
Bachelor of Business
Administration

Bo6 nhi¢m ngay 04/1/2023
Appointment on January
4, 2023

231511975

Ky surkinh ¢ xdy dung
Construction Lconomics
Engineer

B6 nhiém ngay 14/1/2025
Appointment on January
14, 2025

22/7/1981

Thae sy quan Iy dur an
Master of Project
Management

B nhiém ngay 14/1/2025
Appointment on January
14, 2025
Mién nhi¢m ngay
14/01/2026
Dismissal on January 14,
2026

Ba/Mrs. Nauyen Thi Hong

Thac sy Quan tri Kinh

B6 nhiém ngay 14/1/2026

- Deputy General Director

Bachelor of Economics

7 Hai 23/01/1976 | doanh Appointment on January
Deputy General Director | L MDBA 14, 2026
; S e B6 nhiém ngay
a/Mrs 4 T
B M]"\' ae Ty dhenk Cir nhéan kinh té 09/03/2026
8 Phuong 09/07/1978 e 5 o _
Beogiy General Diresior Bachelor of Economics Appointment on March
s . 09, 2026
[ iz ez : SR B B6 nhiém ngay 03/04/2026
gi jonebinNe hauheng 10/10/1982 | Gl isan dinkite Appointment on April 03,

2026
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V. K& toan trwong/Chief Accountant:

Ho va tén Ngay thang Trinh d¢ chuyén mén | Ngay bo nhi¢m/ mi¢n nhiém ‘

Name niam sinh nghi¢p vu Date of appointment/ dismissal

Date of birth Qualification

Cir nhén kinh t¢ i R o (58 i
. TR o % i ;s , B6 nhicm ,
Ba/Mrs. Tran My Yén 23/8/1979 Bachelor of e |
2 Fe | ngay 29/6/2021 '
LCORONNCS o . - _4

VL. Dao tao vé qu.m t|| cnng_, ty/Training courses on corporate governance:

Cac khoa dao tao veé quan trj cong ty ma cac thanh vién HDQT, thanh vién BKS. Giam doc [ IonL
Giam dde) diéu hanh, cic can bo quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé quan
tri cong ty/Training courses on corporate governance were involved by members of Board of
Directors, Director (General Director), other managers and secretaries in accordance with
regulations on corporate governance: Cong ty da to chire cac budi dio tao ndi bd cho cie nhan su
quan ly cta Cong ty v¢ quan ly hiéu suét va hiéu qua cong viée, sang kién chién lugc quan trj sy thay
ddi: phd bién, cap nhat va dao tao céc quy dinh phép luat méi lién quan dén hoat dong ctia Cong ty.

The Company conducted internal training sessions for its management personnel covering
performance and efficiency management, strategic change management initiatives, as well as the
dissemination, updating, and training of newly issued legal regulations relevant to the Company’s
business activities.

VIIL. Danh sich vé ngudi ¢6 lién quan ctia cong ty dai chiang (Bdo cdo 6 thing) va giao dich
cia ngudi ¢ lien quan cia cong ty voi chinh Cong ty/The list of affiliated persons of the
public company (Semi-annual report) and transactions of affiliated persons of the Company)

1. Danh sach vé ngudi co lién quan cia cong ty/The list of affiliated persons of the Company: Xem
Phu luc 01 dinh kém/ Detail attached Appendix No.01.

2. Giao dich giitra cong ty voi ngudi ¢o lién quan cua cong ty: hodc gitra cong ty voi co dong lon,
ngudi ndi bo, nguoi co lién quan cua nguoi ndi bd/Transactions between the Company and its
affiliated persons or between the Company and its major shareholders, internal persons and
afﬁiinfed persons: Xem Phu luc 02 dinh kény/ Detail attached Appendix No.().2.

3. Giao dich gitra ngudi ndi bd cong ty, ngudi co lién quan ciia ngudi ndi bo voi cong ty con, cong
ty do cong ty ndm quyén kiém soat/ Tramsaction between internal persons of the Company.
affiliated persons of internal persons and the Company's subsidiaries in which the Company takes
controlling power: Xem Phu luc 03 dinh kem/ Detail attached Appendix No.03.

4, Giao dich gitra cong ty voéi cdc doi tuong khéc/Transactions between the Company and other objects

4.1. Giao dich gitra cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Gidm

I
~

dée (Téng Giam doc) va nguoi quan ly khace da va dang la thanh vién sdng Iap hodc thanh vién
HDQT, Gidm dbe (° l"ong Giam ddc) diéu hanh trong thoi gian ba (03) nam tro lai day (tinh tai thoi
diém 14ap béo cdo) /Transactions between the Company and the company that its members of Board
of Management, the Board of Supervisors, Director (General Director) have been founding
members -or members of Board of Directors, or CEOs in three (03) latest years (calculated at the
time of reporting): /.

4.2. Giao dich gifra cong ty voi cong ty ma nguoi o lien quan cua thanh vien HDQT, thanh vién
Ban Kiém soat, Giam doc (Tong Giam dbc) va nguoi quan ly khac 1a thanh vién HDQ I‘ Giam dc
(Téng Gidm dbc) didu hanh/ Transactions between the Company and the company that its
affiliated persons with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General Director or
CEQ): J.

4.3. Cac giao dich khac ctia cong ty (néu c0) co thé mang lai loi ich vt chét hodc phi vat chit doi
voi thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc (Tong Gidm ddoc) va ngudi quan ly
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khac/ Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director)
and other managers: Khong co.

VIIL Giao dich ¢6 phiéu ciia ngudi ndi bd va nguoi litn quan cia ngudi ndi by (Bdo cio nim)
/Share transactions of internal persons and their affiliated persons (Annual report)

1. Danh sach ngudi ndi bd va nguoi ¢o lién quan cua nguoi ndi bd/The list of internal persons and
their affiliated persons: Xem Phu lyc 04 dinh kém/ Detail attached Appendix No.04.

2. Giao dich cua nguoi ndi bo va nguoi ¢o lién quan doi véi ¢d phicu cua cdng ty/ Transactions of

internal persons and affiliated persons with shares of the company:

f— i e—— e — e ——r— e o
} ! Ly do tang, gidam
| . A
A R mua, ban, chuyén
! SO ¢b phicu so hiru (mus, ban, €y
; ! AR doi, thuang...)
' dau ky I N Frooa :
: ; S0 ¢ phicu s hitu cuoi ky Reasons for
. Number of shares 5 : :
Nguoi thyre . Number of shares owned increasing,
S Quan hé vai owned at the T ; ;
R hién giao o i A at the end of the period decreasing
Stt iz nguroi ndi bo beginning of the (buyi ol
No dich Relationship with period WG NG
NO. - T e 8, ! .
Transaction L] )” S converting,
execulor internal persons rewarding, etc.)
i S6 ¢6 Ty 1¢ — _—
| i , s S6 ¢6 phiéu Iy 1¢
| phicu Percent o 1 o
; ; Number of | Percentage
Number of age :
: shares
shares
y 3 Neuai ndi bd |
Pham Hong gTEE o [fes ez R ; .
1 Chi = Insiders 1.744.300 | 0,545% 1.686.900 0.527% Ban/Selling
AV
8= — =
| Newot lién quan
Ngb Khic Neudi ndi bo - : y i i
2 8 B e s 21,900 | 0,007% 1.000 0.000312% Ban/Selling
Nghia Related persons - 5
of insiders |
R SRRt i
Nguoi lién quan
. Neuyén Thi Neurdi ndi b 5 — .
3 =y = 20.600 0,006% 1.000 0,000312% Bén/Selling
Lan Related persons ¢
aof insiders [

IX. Cie vin dé cin luu y khiae/Other significant issues: Khong cé.

Noi nhin:
Recipients:
- Nhur kinh guri:
- Luu: VT,

CHU TICH HOI PONG QUAN 'I‘R!j(
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