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VIET NAM NATIONAL CEMENT CORPORATION  THE SOCIALIST REPUBLIC OF VIETNAM
VICEM HA TIEN CEMENT J.S.CO Independence — Freedom - Happiness
S&/No.2 8 5 5HTI-TK Thimh phé Ho Chi Minh, ngéy 29 thang 7 ncim 2026

Ho Chi Minh City, July 29, 2026

CONG BO THONG TIN PINH KY gngﬁ{E
PERIODIC INFORMATION DISCLOSURE =~ X\ M2NG
HA TIEN o3
Kinh gui:
- Uy Ban Chung Khoan Nha Nudc;
- 8¢ Giao Dich Chting Khoan Thanh phé H Chi Minh.
2%

- The State Securities Commission;

- Hochiminh Stock Exchange.

1. Tén t6 chiic: Cong ty c6 phan Xi Ming Vicem Ha Tién
Name of organization: Vicem Ha Tien Cement Joint Stock Company
- Ma chimg khoan: HT1
Stock symbol: HT1
- Dia chi tru s¢ chinh: 604 V3 Vian Kiét, Phudng Cau Ong Lanh, Thanh phé H6 Chi
Minh, Viét Nam.
Head office address: No. 604, Vo Van Kiet street, Cau Ong Lanh Ward, Ho Chi
Minh City, Vietnam.
- Dién thoai/Tel.: (028) 38368363 Fax: (028) 38361278
2. Noi dung thong tin cong bd: Bao cdo tinh hinh quan tri Cong ty 6 thang dau nam 2026.
Content of disclosure: Report on corporate governance first 6 months of 2026.
3. Thong tin nay duoc céng bd trén trang thong tin dién tr cua Cong ty vao ngay
29/07/2026 tai duong dan https://www.vicemhatien.com.vn/quan-he-co-dong.

This information was disclosured on the company’s website on July 29, 2026, as in the
link https://www.vicemhatien.com.vi/quan-he-co-dong.
Chiing t6i cam két cac thong tin céng bd 1a dung sur that va hoan toan chiu trach nhiém
trude phap ludt vé& ndi dung cac théng tin da cong bd.
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We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

Noi nhdn/Recipient:

- Nhu trén;

HDQT (dé b/cao);

Ban Diéu hanh (dé b/céo);
- BKS;

Luuw/Adrchived: VT, TK.




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP XI MANG VICEM HA TIEN Poc lap - Tw do - Hanh phic
VIETNAM NATIONAL CEMENT CORPORATION  THE SOCIALIST REPUBLIC OF VIET NAM
VICEM HA TIEN CEMENT J.S.CO Independence - Freedom - Happiness
Sé/No.: 98 /BC-HPQT Thinh phd Hé Chi Minh. ngay 29 thing 7 nim 2026

Ho Chi Minh Cirv. Julv 29, 2026

BAO CAO
Tinh hinh quan trj cong ty
(6 thang dau nam 2026)
REPORT ON CORPORATE GOVERNANCE
(first 6 months of 2026)

Kinh gi:
- Uy ban Chimg khoan Nha nuéc;
- 86 Giao dich Chimg khoan Thanh phé H6 Chi Minh,
To:

- The State Securities Commission:
- The HoChiMinh Stock Exchange.

- Tén cong ty: Cong ty cb phén Xi méiing Vicem Ha Tién
Name of company: Vicem Ha Tien Cement Joint Stock Company
- Dia chi tru s& chinh: S6 604 V5 Van Kiét, Phuong Cau Ong Lanh, Thanh phd Ho Chi
Minh, Viet Nam.
Address of headoffice: No. 604. Vo Van Kiet Street. Cau Ong Lanh Ward, Ho Chi Minh
City, Vietnam.
- DPién thoai: 028 38 368 363 Fax: 028 38 361 278
Telephone. 028 38 368 363
- Vén diéu 1é: 3.815.899.110.000 dong
Charter capital: 3.815.899.110.000 VND
- Ma chimg khoéan: HT1
Stock symbol: HT 1
- Mo hinh quén tri cong ty: Pai héi dong c¢b dong, Hoi dong quan tri, Ban Kiém soét va
Tong Gidm doc.

Governance model: General Meeting of Shareholders. Board of Directors, Board of
Supervisory, General Director.

- V& viéc thuc hién chirc nang kiém toan ndi bd: Pang thuc hién
The implementation of internal audit: Implementing
I. Hoat dong cia Dai hoi dong b dong/Activities of The General Meeting of
Shareholders
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Théng tin vé cac cude hop va Nghi quyét/Quyét dinh ciia Pai hoi dong cb dong (bao gdm

ca cac Nghi quyét ciia Pai hoi dong cb dong duoc théng qua duéi hinh thirc 14y ¥ kién bang vin

ban):
Information on meetings, resolutions/Decisions of the General Meeting of Shareholders

(including the resolutions of the General Meeting of Shareholders approved in the form of

collection of written opinions):

| i K . K

‘s SoNehiquyet Ngay/ N¢i dung/

' No | Quyét dinh/ Dare Content

‘ | Resolution Decision No.

o . Théng qua T& trinh mién nhiém hai thanh

‘ | vién Héi ddng quan tri nhiém ky nam 2023-

| | 2028.
‘ Approval of the proposal regarding the
dismissal of members of the Board of

| Nghi quyét Dai hdi déng Directors for the 2023-2028 term.

. codong bét thudmg nam . Théng qua T& trinh vé danh sach (mg vién dé

| 2026 s6 02/NQ- biu b sung Thanh vién Hoi dong quan tri |
| PHDCD 10/02/2026 nhiém ki 2023-2028.

Resolution of the 2026
- Exiraordinary General
‘ Meeting of Shareholders
- No.O2ZNO-DHDCD

February 10.2026

Approving the report on the list of candidates

Jfor the election of additional members of the |

Board of Directors for the 2023-2028 term.

. Théng qua két qua bau cir, bau bd sung 02

Thanh vién Hbi déng quan trj nhiém ky nam
2023-2028.

Approval of the results of the election and
supplementary election of two (02) members
of the Board of Directors for the 2023-2028
term.

Nghi quyét Dai hdi dong
cd dbng thudng nién
ndm 2026 s6 04/NQ-

DHDCD
- Resolution of the 2026
Annuial General Meeting
of Shuareholders
No L NQ-DHDCD

22/04/2026
April 22.2026

Théng qua Bao céo hoat dong ctia Hoi ddng
quan tri.

Approval of the Report on the activities of the
Board of Directors.

. Théng qua Béao cao danh gia cia Thanh vién

doc 1ap Hoi ddng quan tri.
Approval of the Report of the Independent
Member of the Board of Directors.

. Thong qua Béo cao két qua san xuét kinh

doanh nim 2025 va ké hoach nim 2026.
Approval of the Report on 2025 business
performance and the 2026 plan.

Thong qua Béo cao hoat dong nim 2025 va

phuong hudng hoat dong ndm 2026 ciia Ban
Kiém soét.

Approval of the Report on 2025 activities and
2026 action plan of the Supervisory Board.

. Théng qua Béo c4o thdm dinh v& tinh hinh

hoat dong san xuét kinh doanh va cong téc
quan tri Cong ty nam 2025 ctia Ban Kiém
Sodt,




Stt/ |

No.

S6 Nghij quyét/
Quyét dink/
Resolution/Decision No.

Ngay/
Date

N¢i dung/

Content

10.

11.

12.

Approval of the Report on the assessment of
the Supervisory Board regarding the |
business production situation and corporate
governance of the Company in 2025.

Thong qua T trinh vé viée stra ddi, bd sung
Diéu 1é Cong ty.

Approval of the submission on amendments
and supplements to the Company's Charter.
Théng qua To trlnh vé viéc sira ddi, bd sung
Quy ché ndi bd vé quan tri Cong ty, Quy ché
hoat ddng ctia Hoi ddng quan tri.

Approval of the submission on amendments
and supplements to the Internal Regulations
on Corporate Governance and the
Operating Regulations of the Board of
Directors.

Théng qua T& trinh vé viée diéu chinh, cap
nhit nganh nghé kinh doanh cta Cong ty
theo Hé thong nganh kinh té Viét Nam ban
hanh kém theo Quyét dinh sé 36/2025/QP-
TTg.

To approve the Proposal of regarding the
adjustment and update of the Company's
business lines in accordance with the
Vietnam Standard Industrial Classification
issued under Decision No. 36/2025/0D-TTg.
Thong qua To¢ trinh vé Bao cao tai chinh ndm
2025 da duoc kiém toén.

Approval of the submission on the audited
Financial Statements for 2025

Théng qua T& trinh vé phuong 4n phan phéi
191 nhuén, trich l&p cac quy tir 1o nhuén san
thué nam 2025.

Approval of the submission on profit
distribution and appropriation to funds from
after-tax profit for 2025.

Théng qua T& trinh vé muc thi lao ciia Hoi
ddng quén tri, Ban kiém soat thuc hién nam
2025 va ké hoach thi lao nam 2026.
Approval of the submission on remuneration
for the Board of Directors and the
Supervisory Board for 2025 and the
remuneration plan for 2026.

Théng qua To trinh vé danh sach Cong ty
kiém toan doc 1ap dé lya chon don vi kiém
toan thyc hién soat xét Béo cao tai chinh ban
nién va kiém todn Bdo cdo tai chinh nam

2026 cua Cong ty.

N

7



S6 Nghj quyét/
Quyét dinh/

Resolution Decision No.

Ngay/
Date

N¢i dung/

Content

To approve the Proposal of regarding the list
of independent audit firms for the selection of |
an auditor to conduct the review of the
Interim Financial Statements and the audit of i
the 2026 Annual Financial Statements of the
Company. ’

the first 6 months of 2026)

the Board of Directors (BOD):

I1. Hoi d6ng quan trj (Bio cdo 6 thang dau nim 2026)/Board of Directors (Report for

1. Thong tin vé thanh vién Hoi ddng quan tri (HPQT) Information about the members of

Ngay bat dau/khéng con la thanh vién

Chirc Yu (Athanh wenu HPQT/ HPQT djc lap
Thanh vién HDQT/ HDQT dgc lap, thmfh vien The date of becoming/ceasing to be a
A A
Sty Board of Directors” HDQT khong dicu member of BOD
/o. it ' hanh)/7itle (Independent Neav ba nhitm/
’ member of BOD, Non- gay bo nhig Ngiy mién nhi¢m/
executive member of BOD) D”_’e of Date of dismissal
appomtment
Chu tich HDQT (Thanh
|| Ong/ 14 Nguydn vien HDS;mk;O“g diéu 10/02/2026
Thanh Tung Chairman of BOD (Non- February 10, 2026
executive member of BOD)
Chu tich HBQT/ 24/04/2023 01/12/2025
Chairman of BOD April 24,2023 December 01, 2025
5 | Opg/Mr. Dinh Quang | Thanh vién HDQT khéng
Ding diéu hanh/ 24/04/2023 10/02/2026
Non-e¢xecutive member of April 24,2023 February 10, 2026
BOD
Thanh vién HDQT diéu
hanh (phy trach hoat dong
ctia Hoi ddng quan trj tir
ngay 01/12/2025 dén ngay
; | Ong/\i Nguyén 10/02/2026)/ 02/08/2024
Quoc Thang Executive member of BOD August 02,2024
(responsible for the
operations of the BOD from
December 01. 2025 to
February 10, 2026)
Thanh vién HDQT khong
4 | Ong/\i Phan Xuén diéu hant/ 24/04/2023
Hiéu Non-executive member of April 24.2023
BOD




. L Ngay bit diu/khong con Ia thanh vién
Chire :"u (Athanl{ Vleﬂm HBQT/ I{DQT d@c lf:‘lp
Thanh vién HDQT/ HDQT doe lap, tha‘fh VIR | The date of becoming/ceasing 10 be a
n A e
S\ Board of Directors HDQT khong diéu member of BOD
No. members ‘ hanh)/7itle (Independent — . -
’ member of BOD. Non- | g3y bonhiem/ |0, nhiém/
executive member of BOD) D a.le of Date of dismiss.'a[
appointment
A Thanh vién HDQT khong
s | Ong/Mr Nguyén diéu hanh/ 24/04/2023 10/02/2026
Van Lap Non-executive member of April 24,2023 February 10. 2026
BOD
Ong/Mr. Lam Hién Thanh vién HBQT diéu 10/02/2026
6 Dat hanb/ February 10. 2026
: Executive member of BOD vy
Thanh vién HDQT khong
. Ong/Mr. V3 Ngoc diéu hanly 24/04/2023
Trung Non-executive member of April 24.2023
BOD
Thanh vién HDQT
3 Ong/Mr. Hoang doc lap/ 24/04/2023
Canh Nguyén Independent member of April 24,2023
BOD
Thanh vién HDQT
5 Ong/Mr. Nguyén doc 1ap/ 24/04/2023
Qudc Huy Independent member of April 24.2023
BOD

2. Cac cudc hop HDQT/Meetings of BOD:

Tir 01/01/2026 dén 30/06/2026, Hoi ddng quan tri td chire tdng cong 03 cude hop, cu thé:
- Cudc hop ngay 29/01/2026: HDQT thong qua Bao cao tinh hinh quan tr1 Cong ty nam
2025.
- Cudc hop ngay 10/02/2026: HPQT théng qua viéc bau Chii tich HDQT Cong ty nhiém
ky nam 2023-2028.
- Cudc hop ngay 13/6/2026: HDQT hop lan thir 61 (hop dinh ky Quy II nam 2026).
From January 1, 2026, to June 30, 2026, the Board of Directors conducted a rotal of 03
meetings, specifically:
- Meeting on January 29, 2026 The BOD approved the 2025 Corporate Governance
Report.
- Meeting on February 10, 2026: The BOD approved the election of the Chairman of
the BOD for the 2023-2028 term.
- Meeting on June 13, 2026: The BOD held its 61st meeting (the regular meeting for the
second quarter of 2026)
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S6 budi hop HPQT | ... .. . A
St/|  Thanh vién HDQT/ tham du/ Tylg tham dy | Ly do khong tham
v G Direc , N hop/ dr hop/
No. | Members of Board of Director | Number of meetings el -
attended by BOD Attendance rate | Reason for absence
Puoc bau ké tir ngay
) N 10/02/2026
1 Ong/Afr. Nguyén Thanh Tung 02/02 100% Elecied with effect
from February 10.
2026
Nghi huu tir ngay
) 01/12/2025
2 | Ong/A{r. Binh Quang Diing 00/01 0% Retired with effect
from December 1,
2025
3 | Ong/Mr. Nguyén Quédc Thing 03/03 100%
Ong/Mr. Phan Xuén Hiéu 03/03 100%
Nghi huu tir ngay
) 01/12/2025
S | Ong/Mr Nguyén Vin Lap 00/01 0% Retired with effect
from December 1.
2025
Pugc bau ké tir ngay
A 10/02/2026
6 | Ong/Afr. Lam Hién Pat 02/02 100% FElected with effect
from February 10.
2026
7 | Ong/A#. V& Ngoc Trung 03/03 100%
8 | Ong/Mr. Hoang Canh Nguyén 03/03 100%
9 | Ong/Mr. Nguyén Qudc Huy 03/03 100%

3. Hoat dong giam sat ciia HDQT d6i v6i Ban Piéu hanh: Hoat dong giam sat caa HDQT
dugc thuc hién theo diing quy dinh phép luét, Piéu 1 Cong ty va cac quy ché néi bd ctia Cong
ty; hoat déng diéu hanh ciia Ban Diéu hanh tuin tha theo Diéu 1&, quy ché va cac Nghi
quyét/Quyét dinh ciia Hoi déng quén tri.

Supervising the Board of Management by the Board of Directors: The supervisory
activities of the Board of Directors are carried out in accordance with regulations and the
company's charter; the operations of the General Director’s Board comply with the charter,
regulations. and the resolutions/decisions of the Board of Directors.

4. Hoat déng ciia cac tiéu ban thude Hoi ddng quan trj (néu c6): Cong ty khong thanh lap
cac tiéu ban thude Hoi df“mg quan tri.

Activities of the Board of Directors’ subcommittees (If any): The company did not establish
subcomniitiees under the Board of Directors.

5. Cac Nghi quyét/Quyét dinh ciia Hoi déng quén tri (B4o c4o 6 thang dau nam 2026): chi
tiét Phu luc I dinh kém.

Resolutions/Decisions of the Board of Directors (Report for the first 6 months of 2026):
Details of Appendix I attached.
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IT1. Ban Kiém soat (BKS) (B4o cao 6 thang diu nam 2026)/The Board of Supervisory
(BOS) (Report for the first 6 months of 2026)

1. T4 chirc va hoat dong cia Ban Kiém soat/Structure and operations of the BOS

Trong 06 thang d4u nam 2026, Ban Kiém soat duy tri hoat déng on dinh véi 03 thanh vién
do Pai hoi ddng ¢b dong bau, thyc hién ddy du chie niing, nhiém vu theo quy dinh ciia Luat
Doanh nghiép, Piéu 1é Céng ty va Quy ché hoat dong ciia Ban Kiém soét.

In the first half of 2026, the BOS operated stably with 03 members elected by the General
Meeting of Shareholders. The BOS fully executed its roles and responsibilities in compliance
with the Law on Enterprises, the Corporate Charter, and its own Operational Regulations.

S0 cudc

Ho va tén/ Chirc danh/ Trinh d¢/ Ghi chw/ hop tham
Full name Position Qualification Notes du/
Number of
meetings
attended
Ba/Mrs. Trung Thi| Truong Ban Kiém | ConhanKé | Giir vai 16 diéu phoi 3/3
Tam Thanh s0at (chuyén todn/ va 16 chike hoat ddng
trach)/ Buachelor of | BKS/
Head of the BOS Accounting Acting as the
(Full-time) coordinator ard

organizer of the BOS's
activities

B&/Mrs. Tran Thi| ThanhviénBKS | CinhanKé |PhS phong T6 chirc 3/3

Hang (kiém nhigm)/ toan/ Hanh chanh Cong t/
Member of the BOS Bachelor of | Deputy Head of the
(Part-time) Accounting Company's

Administration and
Humarn Resources

Department
Ba/Mrs. Lé Thi| Thanh vién BKS/ | Crnhan Ké toan | Thanh vién bén ngoai 3/3
Thu Thay Member ofthe BOS | —Kiémtoan/ |Congty/

Bachelor of External Member of
Accounting and | the Company
Auditing

Céc thanh vién Ban Kiém soat thuc hién nhiém vu theo phéan cong, duy tri su phéi hop
trong qué trinh gidm sét, thAm dinh va tham gia y kién ddi v&i cac ndi dung thude pham vi chirc
ning, nhiém vu ciia Ban Kiém soat.

Members of the BOS carried out their responsibilities as assigned. ensuring seamless
coordination in supervising, assessing, and offering advisory feedback on areas within the BOS's
mandate and functional scope.

Hoat déng ctia Ban Kiém soat dugc trién khai theo huéng chi dong, ting cuong gidm sat
hé thong, danh gia hiéu huc ciia hé théng kiém so4t ndi bd va quén tri rii ro; kip thoi nhan dién,
canh bao i ro va tham gia hoan thién co ché quan tri doanh nghiép, gép phan nang cao hiéu
qua quan tri cia Cong ty.

N
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The BOS operated proactively by enhancing svstem oversight and evaluating the
effectiveness of internal control and risk management frameworks. The BOS also timely
identified and warned of potential risks while helping perfect the corporate governance
mechanism, ultimatel: contributing to higher corporate governance efficiency.

2. Két qua hoat dong 06 thang dau nam/Performance results for the first 6 months

2.1. Thye hién chirc ning, nhiém vu theo quy dinh ciia Luit Doanh nghiép, Diéu 1é
Cbéng ty va Quy ché hoat dong ciia Ban Kiém soat/Performance of functions and duties in
accordance with the Law on Enterprises, the Company's Charter, and the Operating
Regulations of the BOS

a) Chuan b va trinh Pai hoi ddng ¢ dong thuomg nién nam 2026 cic bao cdo thudc trach
nhiém clia Ban Kiém soat theo quy dinh.

Preparing and submitting to the 2026 Annual General Meeting of Shareholders the reports
under the responsibility of the BOS in accordance with regulations.

b) T6 chirc 03 phién hop Ban Kiém soét vao cac ngay 13/3/2026, 30/3/2026 va 30/6/2026;
lap bién ban va trién khai thyuc hién cdc néi dung d3 dugc théng nhat. Trong d6, 02 phién hop
dau ky tép trung ra soét, théng nhit va hoan thién cic bao céo, t trinh thudc thim quyén cia
Ban Kiém soat trinh Dai hdi dong ¢b déng thudong nién nam 2026; phién hop thir ba tép trung
déanh gia két qué hoat dong 06 thang d4u nam va xac dinh muc tiéy, phuong hudéng nhiém vu 06
thang cudi nam 2026.

Conducting 03 meetings of the BOS on March 13, 2026. March 30, 2026. and June 30,
2026: preparing meeting minutes and executing the agreed-upon contents. Among these, the
first two meetings of the period focused on reviewing, aligning, and finalizing the reports and
submissions within the authority of the BOS to be submitted to the 2026 Annual General Meeting
of Shareholders: the third meeting focused on evaluating the performance of the first 6 months
and defining the objectives. directions, and tasks for the last 6 months of 2026.

¢) Tham du cac ky hop Pai hdi ddng cb dbng, cac cude hop Hoi dong quan tri, giao ban
Cong ty va cac cude hop khac theo thu moi ¢ thuc hién chire nang gidm sat dbi véi cac ndi
dung thuéc pham vi trach nhiém ciia Ban Kiém soat.

Attending General Meetings of Shareholders, meetings of the Board of Directors. the
Compan's hriefing meetings, and other meetings upon invitation to perform the supervisory
Jfunction over matters within the scope of responsibility of the BOS.

d) Tham gia ra soét, gop ¥ va ban hanh khuyén nghi di véi céc du thao vin ban quan tri,
quan ly ndi bd thude pham vi gidm sat ciia Ban Kiém soat, gop phan ting cudng tinh théng nhit
va hiéu luc cua hé théng kiém soét ndi bo.

Participating in the review of. providing feedback on, and issuing recommendations for
draft internal governance and management documents within the supervisory scope of the BOS,
contributing to enhancing the consistency and effectiveness of the internal control system.

e) Thuc hién ché dd bao cdo va cac nhiém vu khac theo quy dinh cua phap luat, Diéu 1é
Cbng ty va Quy ché hoat déng ciia Ban Kiém soat.

Implementing the reporting regime and performing other tasks in accordance with the law,
the Company's Charter, and the Operating Regulation of the BOS.
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f) Céc nhiém vu khéc duoc trién khai theo Chwong trinh cong tac nam 2026, gin véi cc
hoat dong giam sat chuyén dé va danh gia hé théng kiém soét ndi bo trong ky.

Other tasks were implemented in accordance with the 2026 Work Program. associated
with thematic supervisory activities and the assessment of the internal control svsten during the
period.

2.2. Cong tic giam sit va danh gia hé thong kiém soat ndi bo/Supervision and
evaluation of the internal control system

Thuc hién Chuong trinh cong tic nam 2026, Ban Kiém soat tap trung trién khai cac chuyén
d& gidm sat nham danh gia tinh dy dd va hiéu luc cia hé thng kiém soat ndi bo tai cac don vi;
qua d6 nhan dién cac nii ro, phan tich nguyén nhan va kién nghi cac giai phap ting cuong kiém
s0at, g6p phan nang cao hiéu qué hoat dong cua Cong ty.

Implementing the 2026 Work Program. the BOS jfocused on conducting thematic
supervisory reviews to assess the adequacy and effectiveness of the internal control svstem at
operating units, thereby identifving risks. analvzing root cauises, and reconumending control-
strengthening solutions to contribute to enhancing the Company's operational efficiency.

Cac ndi dung trong tAm da trién khai gom:

- Xay dung ké hoach, phurong phap va tidu chi danh gia ddi véi timg chuyén dé giam sat;

- T4 chirc lam viéc, khao st va ra soat thire té tai Nha may Xi mang Binh Phuéc, Tram
nghién Long An, Tram nghién Cam Ranh va Tram nghién Pha Hiru;

- Lam viéc v6i Phong Tai chinh Ké toan vé cong tac quan ly ké toan, chimg tir ké toan va
viée trién khai cdc quy dinh mdi cha phap ludt theo Thong tu sé 99/2025/TT-BTC ngay
27/10/2025 cia B Tai chinh; '

- Téng hop két qua giam sat, nhan dién cc rii ro va nguyén nhén lién quan,
khuyén nghi dén cac don vi chirc nang nham ting cudng hiéu luc cua hé théng kié
bo.

Key focus areas executed comprised.

- Establishing audit plans, methodologies, and assessment merrics for cacl thematic
oversight scope.

- Conducting on-site working sessions. surveys, and phvsical inspections ar the Binh
Phuoc Cement Plant, Long An Grinding Station, Cam Ranh Grinding Station. and Phu Huu
Grinding Station;

- Collaborating with the Finance and Accounting Departinent regarding accounting
practices, financial documentation, and the adoption of new regulatory requirements pursuant
to Circular No. 99/2025/TT-BTC dated October 27, 2025, by the Ministry of Finance:

- Consolidating oversight results, identifving related risks cnd their root causes, and
subsequently sending recommendations to functional units to enhance the effectiveness of the
internal control svstem.

2.3. Cong tac ra soat, kién nghi hoan thién hé théng quan tri va quan tri rii
ro/Reviewing and recommending improvements to the governance and risk management
systems

N
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Trong k¥, Ban Kiém soat chu dong nghién ctru, ra soat va tham gia y kién dbi véi cac van
ban quéan tr1, quan ly ndi bo trong yéu cua Cdng ty; tap trung kién nghi hoan thién co ché quéan
tri, phan dinh r5 trach nhiém giira cac cp quéan ly vé tang crdng hiéu luc ciia hé thong kiém soat
noi bo.

During the period, the BOS proactively researched, reviewed, and provided opinions on
the  Companv's  kev internal governance and management documents, focusing on
recommending improvements to the governance mechanism, clearly defining responsibilities
among different management levels, and enhancing the effectiveness of the internal control
Svsten.

Noi dung ra soat, gop ¥ tip trung vio Diéu 1é Cong ty, Quy ché ndi bd vé quan tri Cong ty,
Quy ché thuc hién dén chii & co s& va cac quy ché, quy dinh quan 1y ndi b khac theo dé nghi
ctia cac don vi. Ddi véi linh vue an toan, vé sinh lao dong, phong chdy, chita chdy, ciru nan, ciru
ho va bao vé méi tnromg, Ban Kiém soét tap trung kién nghi hoan thién khung hé théng vin ban
quan ly, phin dinh rd pham vi quan trj & cép Cong ty va viéc tb chuc trién khai tai cac don vi,
nham bao dam tinh théng nhét trong quan tri va phii hop véi dic this hoat dong clia timg don vi.

The scope of review and feedback focused on the Company's Charter, the Internal
Regulations on Corporate Governance. the Regulations on Grassroots Democracy. and other
internal management regulations upon request from departments. Regarding occupational
safety and health. fire prevention and fighting. search and rescue, and environmental protection,
the BOS focused on recommending improvements to the management document framework,
clearly defining the scope of governance at the Corporate level and the implementation at
operating units, (o ensure consistency in governance and suitability for the specific operational
characteristics of each unit.

Bén canh viéc tham gia y kién dbi véi cac van ban cu thé, Ban Kiém soat ting cuomg theo
d6i, ra soat cac vin dé c6 tinh hé théng lién quan dén quan tri, kiém soét ndi bd va tuén thu phap
luat; trong do tp trung vao viéc trién khai cac quy dinh phap ludt méi ¢6 lién quan dén pham vi
giam sat, hiéu luc va tinh thdng nhat cia hé thdng van ban ndi b, viée thyc hién cac két lun,
kién nghj cia Kiém toan noi bd va két qua giam sat tai chinh, danh gia hiéu qua hoat dong doanh
nghiép ciia VICEM. Ddng thdi, Ban Kiém soét tham gia ¥ kién va ban hanh khuyén nghi dbi
vdi cac ndi dung lién quan dén cong bd thong tin, giao dich véi ngudi ¢6 lién quan va céc i ro
phép ly phat sinh trong hoat dong cua Cong ty.

In addition to providing opinions on specific documents, the BOS enhanced its monitoring
and review of systemic issues related to governance, internal control, and legal compliance.
This focused on the implementation of new legal regulations relevant o its supervisory scope,
the effectiveness and consistency of the internal regulatory framework, the execution of findings
and recommendations from Internal Audit, and the results of VICEM's financial supervision and
corporate performance evaluation. Concurrently, the BOS provided feedback and issued
reconmendations regarding information disclosure. transactions with related parties, and legal
risks arising from the Company's operations.

2.4. Cong tac phdi hop/coordination activities

Trong qué trinh thuc hién nhiém vu, Ban Kiém so4t duy tri phdi hop voi Hoi déng quan
tri, Ban Diéu hanh, Nguoi phu trdch Kiém toan ndi by, Thu ky Cong ty va cc phong, ban, don
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vi true thude trong viée trao dbi thong tin, cung cép hé so, tai liéu phuc vu cdng tac giam sét,
thdm dinh va dénh gia hé thong kiém sot ndi bo.

During the performance of its duties, the BOS maintained close coordination with the
Board of Directors (BOD), the Management Board, the person in charge of Internal Audit, the
Company Secretary, and functional departments and operating units in exchanging information
and providing profiles and documents to serve the work of supervising, evaluating. and
assessing the internal control system.

Viéce phdi hop duge thuc hién trén nguyén tic bao dam tinh doc l4p trong thuc hién chirc
nang, nhiém vu cta Ban Kiém soat, dong thoi ting cudng trao ddi, chia sé thong tin vé cc van
dé va rii ro phat sinh; theo dai viéc thye hién c4c kién nghi sau gidm sat va kiém toan ndi bd,
gop phén nang cao hiéu luc cia hé théng kiém soét ndi bd va quén trj rdi ro cia Cong ty.

This coordination was conducted on the principle of ensuring independernce in performing
the functions and duties of the BOS. while enhancing the exchange and sharing of information
regarding emerging issues and risks: tracking the implementation of posi-monitoring and
internal audit recommendations, therebv contributing 10 enhancing the ¢ffectiveness of the
Company's internal control and risk management systems.

3. Panh gia két qua hoat ddng/performance evaluation

3.1. Két qua dat dwge: Trong 06 thang déu nam 2026, Ban Kiém soat co ban hoan thanh
cac nhiém vu theo Chirong trinh céng tac dé ra; timg budc ting cudng phuong phap gidm sat
theo huéng tiép cdn hé thc‘Sng va duya trén i ro, gop phén néang cao hiéu luc kiém soat ndi bd va
chét lugng quan tri ciia Cong ty.

Achievements: During the first 6 months of 2026, the BOS basically completed its tasks in
accordance with the proposed Work Program: step by step enhancing its supervisory
methodology through a svstemic and risk-based approach. thereby contributing to improving
the internal control effectiveness and governance quality of the Company.

3.2. Khé Khin, ton tai/Difficulties and limitations:

- Théch thic fir quy md va md hinh vén hanh: Cong ty cé dia ban hoat dong rong, véi
nhiéu don vi truc thuge van hanh theo mé hinh chi nhénh tai céc dia ban khac nhau va thuc hién
nhiém vu theo co ché phan cép, ty quyén. Pac diém nay lam gia ting pham vi giam sat va yéu
cdu Ban Kiém soat phai cht dong thu thép thong tin, nhan dién rii ro, xay dung chuong trinh ra
soat, kiém tra phit hop vé6i diic thu hoat déng cia timg don vi, dong thai bao dam hoat dong giam
st khong anh huéng dén qua trinh van hanh, san xut kinh doanh thuong xuyén.

Challenges from operational scale and model: The Company operates across a wide
geographical area, with multiple affiliated units functioning under the branch model in different
localities and executing tasks based on a mechanism of decentralization and delegation. This
characteristic expands the scope of supervision and requires the BOS to proactively collect
information. identify risks, and design review and inspection programs tailored to the specific
operations of each unit, while ensuring that supervisory activities do not disrupt rvegular
operations and production and business activities.

- Thach thirc tir su thay ddi ctia méi truomg phap 1y va yéu cu quan tri: Cac quy dinh
phap ludt va yéu ciu vé quan tri doanh nghiép thudng xuyén dugc cap nhat, sira doi, diit ra yéu
cau déi voi Ban Kiém soat trong viéc kip thot nghién ciru, cdp nhat, nhin dién va canh béo cac

A\
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rii ro ¢6 thé phat sinh trong hoat déng coa Cong ty. Dong thai, cong tac theo doi, danh gid két
qua thuc hién cac kién nghi sau gidm sat, kiém toan cn tiép tuc duoc ting cudng nham ning
cao hiéu qua va tinh lién tuc cia hoat ddng kiém soat.

Challenges from regulatory changes and governance requirements: Legal regulations and
corporate governance requirements are constantly updated and amended. requiring the BOS to
prompily research, update, identifv. and warn of potential risks arising from the Company's
operations. Concurrenily, the monitoring and evaluation of the implementation of post-
monitoring and audit recommendations must continue to be strengthened to enhance the
effectiveness and continuity of control activities.

4. Phuong hwréng, nhiém vu 06 thang cudi nim 2026/Orientations and tasks for the

last 6 months of 2026

Trong 06 thang cudi nim 2026, Ban Kiém soat tiép tuc trién khai Chuong trinh cong tac
theo hudéng giam sat dya trén rui ro, tép trung vao céc linh vuc, don vi va hoat ddng cd mirc dd
rii ro cao; chi trong dénh gia tinh ddng bé va hiéu luc cia hé thong kiém soat ndi bd trong co
ché phan cap, ty quyén; dong thoi ting cudng theo doi viée thuc hién cac kién nghi sau giam
sét, kiém toan va kip thoi kién nghi dbi v6i cac i ro, bt cap phat sinh trong hoat dong ciia
Cong ty.

In the last 6 months of 2026. the BOS will continue to implement its Work Program using
a risk-bhased supervisory approach. focusing on high-risk areas, units, and activities, place
emphasis on assessing the consistency and effectiveness of the internal control svstem within the
decentralization and delegation mechanism. and simultaneously enhance the monitoring of
post-moniloring  and —audit  recommendation  implementation, while making timely
recommendcations regarding emerging risks and deficiencies in the Company'’s operations.

5. Cac ngi dung khuyén nghi/Recommendations

Trén co s& két qua giam sat 06 thang dAu nam 2026 va dinh huéng hoat dong clia Cong ty,
Ban Kiém soat khuyén nghi tap trung vao mét s6 ndi dung trong yéu sau:

- V& quan tri chién hrgc: Ting cudng ning luc du bao va thich tmg trirde bién dong ciia
thi trudng, chudi cung mg ning lrong, yéu cau chuyén ddi xanh va chinh sach dau tu cong, bao
dam sur chu dong va tinh bén viing trong hoat déng san xuét kinh doanh.

- V& quan tri dau tu: Tiép tuc kién toan mé hinh tb chirc, co ché phan cép, iy quyén va
kiém soat trong hoat dong diu tu, quan 1y du an; chu trong phét trién ngudn nhan luc c6 nang
Iwe chuyén mén phi hop, bao dam kiém soat tién d9, chat lugng va chi phi dau tu.

- V& quan trj tai chinh va dong tién: Cén chi dong danh gid, kiém soét c4c riii ro vé dong
tién va can dbi ngudn vén giira hoat dong san xuit kinh doanh va dau t; bao dim duy tri kha
nang thanh khoan, an toan tai chinh va tinh bén vimg trong qua trinh trién khai cac du an dau tir
cua Cong ty.

- Vé kiém sodt ndi bo va quan tri i ro: Tiép tuc hoan thién KSNB theo hudéng quan tri
rii ro va tang cuong theo doi viéc thuc hién céac kién nghi sau bdo cao giam sat va bao cdo kiém
toan ndi bo.

- V& quan tri an toan va phat trién bén vimg: Tiép tuc hoan thién hé théng quan tri vé an
toan lao dong, phong chdy chira chay, clru nan clru hd va bao vé€ moi trudng; nang cao nang luc
quan tri ri ro, tuan tha phéap lut va dap img yéu cau phat trién bén vimg,
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- V& quan tri chudi cung img va ngudn luc: Timg bude dbi méi phuong thirc quan tri
ngudn luc theo huéng dya trén dit liéu va dic thit chudi cung tmg; ra soat, phan nhém vat tur
theo muc do trong yéu va riii ro cung tmg dé x4y dung chinh sach du trit phi hop, g6p phan t6i
uu héa vén, ning cao hiéu qua sir dung tai san va bao dam tinh lién tuc cta hoat dong san xut
kinh doanh.

Based on the oversight results for the first 6 months of 2026 and the Compan's
direction, the BOS recommends focusing on the following kev areas:

SU({TE'C’IC

- Strategic governance: Enhance forecasting and adaptation capabilities in resporse to
Sfluctuations in the market, the energy supply chain, green transition requirements, and public
investment policies, ensuring proactivity and sustainability in production and business activities.

- Investment governance: Conltinue to consolidate the organizational model, as well as
the decentralization. delegation,
management activities; focus on developing human resources with appropriate professional

and control mechanisms in investment and project

expertise to ensure control over investment progress, quality, and cosis.

- Financial and cash flow governance: Proactively assess and control cash flow risks and
balance capital sources between production and business activities and invesiments, ensure the
maintenance of liquidity, financial safety. and sustainability during the implementation of the
Company's investinent projects.

- Inmternal control (IC) and risk management: Continue to improve IC toward a risk
management-oriented approach and strengthen the monitoring of the implementation of
recommendations following oversight and internal audit reports.

- Safen governance and sustainable development: Continue io perfect the governance
system for occupational safety, fire prevention and fighting, search and rescue, and
environmental protection, improve risk management and legal compliance capabilities to meet
sustainable development requirements.

- Supply chain and resource governance: Progressively innovute resource governance
methods toward a data-driven approach tailored to supply chain characteristics: review and
categorize materials by criticality and supplyv risk to formulate appropriate inventory policies.
contributing to optimizing capital, enhancing asset utilization efficiency, and ensuring the
continuity of production and business aclivities.

IV. Ban diéu hanh/Board of Management

Ngiy bd nhiém Ngay théi chire |
thanh vién Ban | vu thanh vién |
Thanh vién Ban diéu .y NN dicuhanh/  |Ban diéu hanh/
STT/ hanhb/ Ng'ay tl}ang Trinh d? chuyen Dee of Date of leaving
. nim sinh/ mon/ i .
No. Members of Board of Date of birih Oualificai appointment of the post of
Management ate of bi waijicanon members of Board | members of
of Munagement Bowd of
Management
Ong Nguyén Quéc
Thing — Tong gidm Thac sT Quén trj
|| dée 100L172 1 inh doanh 3010772024
M. Nguyen Quoc a? Master of Business Julv 30.2024
= 10.1972 SN
Thang — General Administation
Director
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Ngay b nhiém  |Ngay théi chire |
thanh vién Ban | vu thanh vién
| * Thanh vién Ban didu dieu hanh/  |Ban diéu hanh/
‘ | e A A A
STT/ hanh/ Nng;;ly] :]i]l?l?/g Tnnhlgg:jhuyen Dare of Date of leaving ‘
No, Members of Board of -~ . appointmentof | the post of
Management Date of birth Qualification members of Board | members of
of Management ' Boardof |
Management
) B& nhiém:
' Ong Pham Kién 10032021 |
Phuong ~PhOTONE | 03101972 ThacsiKinhté | Dorniémlai | |
? ' gam doc : 10/032026 | ‘
| 2 - P | October Master of . o
o M. Pham Kien Phuong | 03197 Fee ® Appoinnnent:
- Depury General s cononucs March 10,202} | _
| Director Reappointment: i
| March 10. 2026
| Ong Biii Nguyén
| Quynh — Phé Tdng Ry
, | gidmdée 200771980 | YA ;;”}_O’lf' €1 ouomes
Mr. Bui Ngwyen Quynh | July 22,1980 Ech ol July 21.2023 | !
Depun General SRCES :
Director
' Ong Lam Hién Pat — L
| ' Pho Téng giam déc 01/01/1984 | [hacsy Quan i
4 A Lam Hien D y ‘ kinh doanh 10/04/2025
| |0 it s v Master of Business April 10,2025
i Depun: General 01,1984 ddministration
| Director R
| Ong Nguyép Nho K su Quan tn Tai
Luong —Ke toan 2071071981 | chimhKetodn 000003
truong Accounting
5 , . October o September
- Mr Nguyven Nho 29 198 Financial 20,2003
- Luong - Chief s 4t Memagement e
L | Accountant Engineer l
V. Ké toan truémg/Chief Accountant
| ; =
Ho va tén/ Ngay thang Trinh d§ chuyén | Ngay bo nhi¢m/ l:fiz 3;0;
L nim sinh/ maon nghiép vu/ Date of :
Full Name D I . Duate of leaving
Date of birth Qualification appoiniment |7 he posi
Ky su Quan tm Tai
- . 29/10/1981 chinh K& todn 20/09/2023
Ong/\r. Nguyén Nho Accounting
L October Financi 7 Seprember
uong 29,1981 Hancid 20.2023
Management
| Engineer i

Y A Y . .
VI. Dao tao ve quén tri cong ty/Training courses on corporate governance:

Cac khoa dao tao vé quan tri cdng ty ma cac thanh vién Hoi dong quan tr, thanh vién Ban
Kiém soat, Tong Giam doc diéu hanh, cc can bd quan ly khac va Thu ky cong ty da tham gia
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theo quy dinh vé quan tri ¢dng ty: Thu ky Cong ty da tham gia khéa dao tao truc tuyén vé cong
b6 thong tin.

Corporate governance training courses that members of the Board of Directors. menthers
of The Board of Supervisory, General Director. other managers, and the Company Secretary
have participated in in accordance with corporate governance regulations: The Company
Secretary attended an online training course on information disclosue

7 A .. ’ oA 2 A » ’ r , 7 A

VII. Danh siach vé ngudi c6 lién quan cia cong ty dai ching (Bo cdo 6 thang dau

nim 2026) va giao dich cia ngwdi cé lién quan ciia cdng ty véi chinh Cong ty/List of related

persons of the public company (Report for the first 6 months of 2026) and transactions of

related persons of the company with the company itself.

1. Danh séch vé ngudi ¢6 lién quan ciia cong ty: Chi tiét tai Phu luc II va Phu lyc 11T dinh
kém.

The list of related persons of the Company: Details of Appendix I and Appendix I
attached.

2. Giao dich giira cong ty véi ngudi ¢6 lién quan cia cong ty; hodc giita cong ty vai ¢b
déng 16n, ngudi ndi bd, ngudi cb lién quan clia ngudi ndi bd: Chi tiét tai Phu lue IV dinh kém.

Transactions between the Company and its affiliated persons or benveen the Company and
its major shareholders, internal persons and related persons: Deiails of Appendix [V artached

3. Giao dich giita ngudi ndi bo cdng ty, ngudi ¢b lién quan ciia ngudi ndi bd véi cong ty
con, cong ty do cdng ty nim quyén kiém soat: khong c6

Transactions between internal persons the Company, affiliated persons of internal persons
and the Company s subsidiaries in which the Company takes controlling power: None

4. Giao dich giira cong ty véi cac déi tuong khac/Transactions benveen the Company and
other objects

4.1. Giao dich giira céng ty v6i cong ty ma thanh vién Hoi déng quén tri, thanh vién Ban
Kiém soat, Tong Giam dbc va ngudi quan ly khac da va dang 1a thanh vién sang lap hodc thanh
vién HDQT, Tong Giam dbc diéu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém
14p béo c4o): Chi tiét tai Phy luc IV dinh kém.

Company-to-company transactions in which members of the Board of Directors, members
of The Board of Supervisory, General Directors and other managers have been founding
members or members of the Board of Directors or the General Director in the past three (03)
years (calculated al the time of making the report): Details of Appendix IV attached.

4.2. Giao dich giita cong ty véi cong ty ma ngudi cb lién quan cia thanh vién Hoi déng
quan tri, thanh vién Ban Kiém soét, Téng Giam déc va ngudi quan 1y khéc 14 thanh vién HDQT,
Téng Giam débc didu hanh: Chi tiét tai Phu lyc IV dinh kém.

Company-to-company transactions in which related persons of members of the Board of

Directors. members of The Board of Supervisory, General Directors and other managers are
members of the Board of Directors, Directors (General Directors): Details of Appendix IV
attached.

N
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4.3. Cac giao dich khéc clia cong ty (néu c6) c6 thé mang lai l¢i ich vat chit hodc phi vat
chét dbi vai thanh vién Hai ddng quan tri, thanh vién Ban Kiém soét, Téng Giam déc va ngudi
quan ly khac: khong cé.

Other transactions of the company (if any) that may bring material or immaterial benefits
to members of the Board of Directors. meinbers of The Board of Supervisorv, General Directors
and other managers: None.

VIII. Giao dich c6 phiéu ciia ngwdi ndi bd va ngui lién quan cita nguwdi ndi bd (Bio
c4o 6 thang dau nam 2026)/Share transactions of internal persons and their affiliated person
(Report for the first 6 months of 2026).

1. Danh sach ngudi ndi bd va ngudi c6 lién quan ciia ngudi ndi bd: Chi tiét tai Phu Ine ITI
dinh kem.

The list of the internal persons and their affiliated persons: Details of Appendix Il attached.

2. Giao dich cia ngudi ndi bd va ngudi co lién quan dbi véi cb phiéu cla cong
ty/Transactions of internal and their affiliated persons with shares of the Company. khéng
co/mone.

IX. Cac vin dé cin lwu y khac/Other significant issues: Khong co/none.

Noi nhin/Recipient: TM. HQI PONG QUAN TRI

- Nhur trén; CHU TICH

- Ban diéu hanh; T @8, FE BOARD OF DIRECTORS
- BKS; N~ Y

- Lww/Archived: HDQT.
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