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CONG TY CP CONG HOA XA HQI CHU NGHIA VIET NAM

DU LICH - DICH VU HQI AN Poc 1ap - Tw do - Hanh phic
Sb: 26 /2026/NQ-HPQT Da Nang, ngay 24 thang 7 nam 2026
NGHI QUYET
HOI PONG QUAN TRI

CONG TY CP DU LICH - DICH VU HOI AN
- Cdn cit Ludt Doanh nghiép 6 59/2020/QHI14 ngay 17/6/2020 va cdc van ban hudng
dén thi hanh; -
- Cdn cie Diéu 16 16 chike va hoat déng ciia Cong ty CP Du lich - Dich vu Hji An;
- Cén cir Bien ban s6 2% /2026/BB-HPQT ciia Hpi dong quan tri Cong ty CP Du lich - m
Dich vu Hpi An, //S/CcONGT

QUYET NGHI: F DULICH I
\

‘ +\ HOI
: \ >
Diéu 1. Thong qua Béo cdo cua Ban Diéu hanh vé danh gia két qua hoat dong kinh doanh ’%,;v
A . _ . Y PEE
Cong ty 6 thang dau nim 2026 va giai phap 6 thing cudi nam 2026 theo ndi dung Béo céo so LHo
139/2026/BC-BDH ngay 14/7/2026.
Didu 2. Thong qua két qua hoat dong kinh doanh quy 11/2026 va 6 thang diu nam 2026 voi

céc chi tiéu cha yéu (s liéu hop nhét) nhu sau:

> Két qua hoat dpng kinh doanh Quy 11/2026:

_ Doanh thu dat 49,3 ty ddng, vuot 12,4% so ké hoach, ting 15,5% so cling ky.

— Loi nhuan trudce khéu hao dat 7,5 ty ddng, vuot 25,1% so ké hoach, tang 23,2% so cing ky.

— Loinhuan trude thué dat 5.2 ty déng, vuot 16,8% so ké hoach, ting 21,3% so cung ky.

> Két qud hoat dpng kinh doanh 6 thing diu ndm 2026:

— Tbng doanh thu dat 101,8 ty ddng, vuot 14,7% so ké hoach, ting 19,9% so cung ky.

—  Loi nhuéin trude khau hao dat 19,5 ty ddng, vuot 43,3% ké hoach, ting 28,7% so cing ky.

— Loinhuan trude thué dat 12,98 ty déng, vuot 22,9% so ké hoach, tang 26,9% so ctng ky.
Pidu 3. Thong qua Ké hoach kinh doanh 6 thang cudi nam 2026 véi cac chi tiéu tai chinh

cht yéu (s6 liéu hop nhét) nhu sau:

— Doanh thu: 80,6 ty dong

— Loginhun hoat dong: 24,5 ty dong

— Loinhuén trudc thué: 4.9 ty déng
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Giao Ban Pidu hanh td chure trién khai ddng bo, linh hoat céc giai phap quan tri, phén diu
vuot mirc ké hoach kinh doanh 6 thang cudi nim, dam bao hoan thanh céac chi tiéu tai chinh ndm
2026 theo Nghi quyét Dai hoi dong cb dong.

Pidu 4. Théng nhit T trinh ctia Chi tich Cong ty TNHH MTV Lir hanh Hoi An 5O
26/2026/TTr-LHHA ngay 01/6/2026 v& diéu chinh hang myc dau tu mua sim mdi tir xe 6 10 16
chd ngdi (dd duge phé duyét tai K& hoach Pau tu ndm 2025) sang xe 6 t6 45 chd ngéi nhan hiéu
Cruizer.

Giao Chu tich Cong ty thanh vién, Gidm déc Cong ty TNHH MTV Lir hanh Hoi An trién
khai c4c thi tuc mua sam phil hgp.quy dinh hién hanh.

Diéu 5. Piéu khoin thi hanh

Thanh vién Hoi déng quan tri, Ban Piéu hanh, cac t6 churc, ca nhan lién quan c6 trach
nhiém thi hanh nghi quyét nay.

Nghi quyét nay c6 hidu luc ké tir ngay ky./.

Noi nhin: TM. HQI PONG QUAN TRI

- Hoi ddng quan tri; 20010245

- Ban Kiém soat;

- Ban Diéu hanh;

- Luu: Thu ky.
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CONG TY TNHH MTV CONG HOA XA HQI CHU NGHIA VIET NAM
LU HANH HOI AN Poc lap - Tw do - Hanh phuc

%k

S6: 26 /2026/TTr-LHHA Pa Néng, ngay O4.thdng 6 ndm 2026

TO TRINH

“ Vv diéu chinh hang muc déau tw mua sdm xe 6 t6 phuc vu hoat dopng kinh doanh”

Kinh giri: Hoi déﬁg Quan tri Cong ty CP Du lich - Dich vu Hoi An.
(Cong ty s hiru)

- Cén ctr Diéu 16, Quy ché ciia Cong ty TNHH Mgt thanh vién Lit hanh Hoi An;

- Cdn cir nhu cdu thuc té phuc vu hoat dong kinh doanh va hién trang phuong
tién van chuyén cua Cong ty,

Chu tich Cong ty TNHH MTV Lit hanh Hoi An kinh trinh Ho1 dong Quan tri Co
ty CP Du lich - Dich vu Hoi An xem xé€t didu chinh hang muc dau tu mua sdm xe 6
cu thé nhu sau:

1. Nogi dung dé xuit diéu chinh

- Didu chinh hang muc dau tu mua shm méi tir xe 6 t0 16 chd ngdi (tai Ké hoach
dAu tu ndm 2025) sang xe O t 45 chd ngoi.

- Téng murc dau tu xe 16 chd ngdi theo ké hoach da duge phé duyét: 1,1 ty dbng

- Tong muc dau tu xe 45 chd ngdi du kién: 2,8 ty dong (Pd bao gom thué GTGT.
Chua bao gém cdc khodn thué, phi khdc).

- Chung loai xe du kién dau tu: Xe 6 t6 45 chd ng01 nhan hiéu Cruizer (méi 100%)
theo bdo gia cua Cong ty TNHH THACO Auto ba Nang.

2. Co sé dé xuit

Doi xe cua Cong ty LHHA gom 06 phuong tién: 01 xe 4 chd ngdi, 01 xe 7 chd
ngdi, 02 xe 16 chd ngdi, 01 xe 35 chd ngdi va 01 xe 45 chd ng01 Véi thuc trang phuong
tién van tai duong bo hién co, ndm 2025, Cong ty LHHA da dé xuat déau tu thém 01 xe
16 chd (nhu ndm 2024) va hang muc nay da dugc Dai hoi ddng c6 dong Cong ty s& hitu
thong qua theo Nghi quyet s6 20/2025/NQ-DHDCD. Tuy nhién, qua ra soat thuc té hién
trang doi xe va nhu cau kha1 thac kinh doanh, Céng ty LHHA nhéin thdy viéc wu tién dau
tu phuong tién 45 chd ngdi 14 can thiét va phu hop hon trong giai doan hi¢n nay. Cu thé:

. Xe 6 t0 45 chd ngdi bién kiém sodt 92B-017.80 hién s& hét nién han sir dung vao
ngdy 31/12/2028. Theo danh gia so bd cua don vi thdm dinh gi4, gia tri thanh 1y



hién nay ctia phwong tién khoang tir 150 - 170 triéu déng; tir nam 2027 tré di, gia
tri thu hoi du kién sé gidam manh do thoi gian st dung con lai ngan, va dén ndm
2028 s& khéng con gi tri thu hdi do xe hét nién han luu hanh.

. Mic do phuong tién 45 chd ngdi hién hitu da cii va han ché kha ning khai thac dbi
véi thi truong khach quoc té, nhung van gilt vai trd quan trong trong hoat dong
phuc vu khach doan, khach MICE, tour cong ty va cac doan khéch so lugng 16n.

« Voi dac thu la don vi kinh doanh 1 hanh gén vo1 dich vu van chuyén, viéc phu
thudc vao xe thué ngoai s& gip kho khin trong cong téc kiém soat chat lwong dich
vy, anh hudéng dén tinh chu déng trong khai thac, giam nang luc canh tranh va tac
d6ng dén uy tin thuong hiéu ctia Cong ty do st dung phuong tién, tai x& khong
thudc hé thong Cong ty.

Do d6, nham chu dong thu hoi gié tri tai san hién hitu trude khi hét nién han st
dung, Cong ty LHHA s¢& tién hanh thanh 1y xe 6 t6 45 chd ngdi 92B-017.80. Dong thoi,
dé bao dam ning luc phuc vu khach doan va duy tri hiéu qué khai thac kinh doanh trong
thoi gian téi, Chu tich Cong ty Lir hanh Ho6i An kinh d& nghi Hoi ddng quan tri C8
s& hitu xem xét, chap thuan diéu chinh hang muc dau tu da dugc phe duyat tai Ké bb AC]
dau tu nam 2025, theo huéng tam dimg dau tu xe 010 16 chd ngdi va chuyén sa,mg;_
tién dau tu xe 6 t6 45 chd ngdi (phuong 4n thu héi vén dinh kém T trinh). NH

R4t mong nhan dugc y kién chi dao tir Hoi déng quan tri Cong ty.
Tran trong!
Noi nhdn:

- Nhur trén;
- Luu Nhan su.

NGUYEN THI'HUONG THAO



CONG TY CP CONG HOA XA HQI CHU NGHIA VIET NAM

DU LICH - DICH VU HOI AN Pjc lap - Tw do - Hanh phiic
$6:429/2026/BC-BDH Da Néing, ngay 44 thing 7 ndm 2026

BAO CAO
Két qua hoat dong kinh doanh 6 théng diu nim 2026
va dinh hwéng 6 thang cudi nim 2026
Kinh giri:
- Hoi ddng quan tri Cong ty CP Du lich - Dich vu Hi An;
- Ban Kiém soat Cong ty CP Du lich - Dich vu Hji An,

Thyc hién Quy ché td chirc-hoat dong cia Cong ty, Ban Diéu hanh (BDH) Cong ty kinh
béo cdo dén Hoi dong quéan tri (HPQT) va Ban Kiém soat (BKS) Ve tinh hinh trién khai hoat
dong trong 6 thang diu nam 2026 va dinh hudng trong 6 thang cubi nim 2026 nhu sau:

PHAN A: DPANH GIA KET QUA HOAT PONG KINH DOANH
6 THANG DAU NAM 2026

I. _  TONG QUAN THI TRUONG VA HOAT PONG CONG TY
1.  Tinh hinh thij trwong

Thi trudng du lich Viét Nam tiép tuc duy tri da phuc héi va ting trucmg tich cuc trong 6
thang dau nam 2026. Luong khach ndi dia va quoc té déu ting, dugc thic ddy bdi cac hoat dong
xtic tién, quang ba du lich cung chudi su kién, 18 h01 dién ra trén ca nude. Xu hudng du lich nghi
dudng, trai nghiém va du lich xanh uep tuc phat trién, tao diéu kién thuan lgi cho hoat dong klnh
doanh ctia doanh nghiép du lich. Pa Ning tiép tuc khing dinh stc hit cta didm dén khi dén gin
10 tri€u luot khéch, ting 22,5% so véi cuing ky ndm trudc; trong do khach quéc t& dat g?m 5.2
triéu lugt va khach noi dia hon 4,6 triéu luot.

Nganh du lich vin d6i mit voi nhidu thach thire nhu bét 8n dia chinh tri, lam phat, bién
d6i khi hau va chi phi dau vao gia tdng. Theo di liéu khdo sat tir cac hoi vién VCCI, ¢6 t6i
67,8% doanh nghiép chiu anh hudng tlr yéu t6 dau vao gdm nguyén vt liéu, logistic, chi phi
dau vao. 39.3% doanh nghi¢p phai d6i mit voi su gia tang chi phi nhén cong do kho khén
trong tuyén dung va giir chan lao dong. Céac doanh nghiép van duy tri hoat dong 6 6n dinh, tuy
nhién 4p luc ve chi phi va cac yéu t6 thi trudng di tac dong dén hiéu qua kinh doanh, khién
két qua loi nhuén chwa thuc sy kha quan.

2. Tinh hinh Céng ty

Cong ty tiép tuc phat huy loi thé vé thuong hi€u, vi tri kinh doanh cuing nhitng thanh
tuu dat dugc trong nam 2025; ddi ngli nhan sy duogc dao tao thuong xuyén, ¢6 chuyén mon,
kinh nghiém va tinh than phuc vu tin tim; Cong ty duy tri moi quan h¢ hop téc chit ché véi
céc dbi tac va co quan quén ly. Pay 1a nhimng yéu t5 tao nén tang thuan loi, g6p phan nang
cao hi€u qua hoat dong va nang luc canh tranh ctia Cong ty.

Cong ty cling ddi mit v6i nhiéu kho khan thach thire. Hoat dong kinh doanh anh huéng
boi tinh mua vy; tir thang 4, luong khach qubc té giam do bude vao mua thip diém, trong khi
thi truong khach ndi dia chua ting trudng. Sy gia ting ngudn cung luu tra va dich vu du lich
trén dia ban, cing xu hudéng khich hang thét chit chi tiéu, vu tién lya chon céc dich vu bén
ngoai ¢6 muc gid da dang, lam gia ting mc dd canh tranh va kha nang khai thac dich vu.
Phan hdi ctia khach hang nhin chung c6 xu huéng tich cuc, nhung ton tai mét s6 y kién lién
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quan dén co s& vat chét va chét luong dich vu, doi héi Cong ty tiép tuc cai thién chit luong
san phdm va trai nghiém khach hang. Cac quy dinh phap luat, chinh sach vé thué, bao hiém
x4 hodi va cac linh vue lién quan thuong xuyén duoc stta ddi, bd sung, yéu ciu Cong ty chil
dong cap nhat, ndng cao ndng luc quan tri va bdo dam tudn thu trong qua trinh hoat dong.

II. KET QUA THUC HIEN CAC CHI TIEU KE HOACH 6TDN 2026

Hoat dong kinh doanh ctia cac don vi chi nhanh trong nhimg thang dau nim 2026 téng
truong tuong doi On dinh, nhat la tir thang 01 den thang 4/2026. Doanh thu 6 thang dau nam
2026 dat ’101,79 ty ‘d(‘)ng, vuot 14,67% so ke hoach, tang 19,94% S0 cung ky. Loi nhudn
trudce thue 6 tha’ng dau nam 2026 dat 12,96 ty (,i(‘)ng, vuot 22,7% so ké hoach\, tdng 26,7% so
cung ky. (Bang tong hop tinh hinh thuc hién ké hoach kinh doanh 6 thdng dau nam 2026 chi
tiet nhu file dinh kem)

% Phan tich theo tirng chi nhanh:

Khach san Hi An dat doanh thu 54,9 ty dong, vuot 14,24% ké hoach va tang 19,38%
so voi cung ky, 1a don vi ¢é doanh thu cao nhat, chiém 53,9% trén tong doanh thu.

Khu Du lich Bién Hoi An dat doanh thu 36,2 ty c‘Iﬁmg, vuot 13,09% ké hoach va ting
20,5% so voi cung ky, don vi dong gop quan trong vao két qua chung, doanh thu chi€ém 35,5%
tren t6ng doanh thu.

Khu Du lich Tam Thanh dat doanh thu 2,56 ty ddng, vuot 35,3% ké hoach va ting 68, 9%
so vai cung ky. Két qua nay cho thay hiéu qua cua viéc dinh hudng dinh vi thi truong va giai
phép kinh doanh phu hop.

Cong ty TNHH MTV Lir hanh Hoi An dat doanh thu 8,13 ty dong, vuot 19,34% ké

hoach va tang 10,86% so véi cing ky; trong d6 mang kinh doanh van chuyén va tour tuyén
ghi nhan muc ting trudng cao.

% Phan tich theo mang dich vu:

Doanh thu luu tri téng 3 khach san dat 63,4 ty dong (chlem 62,3% trén tong doanh thu
toan cong ty), vuot 19,6% so ké hoach, ting 26,6% so cing ky, tiép tuc déng gop ty trong 16n
nhét trong co ciu doanh thu ctia Cong ty.

Doanh thu am thuc dat 22,5 ty déng (chiém 22,1% trén téng doanh thu toan cong ty),
vuot 4,2% so ké hoach, tang 8,9% so cung ky.

Doanh thu khac dat 3,3 ty dong, dat 95,7% ké hoach, ting 5,97% so cling ky.
¢ Phan tich theo chi tiéu don khach:

Téng luot khach luu tri toan Cong ty dat 36,1 nghin luot, ting 11,9% so cung ky, trong
doé 28,5 nghin lugt khach quoc té (ch1em 79,2%/ téng luot khach), ting 16,3% so clng ky.
Céc thi truong khach trong diém gdm: Han, Uc, Anh, My, Birc véi ty trong lan luot 12 27,3 -
10,7 - 8,9 - 8,7 - 5,5%. Thi trudong noi dia dat 7,5 nghin luot khach, giam 2% so cung ky.

Céc chi tiéu vé doanh thu phong, gia ban phong binh quan, ty 18 lap day phong ctia mdi
don vi khach san déu ghi nhan mirc ting trudng cao so voi ké hoach va cing ky, trong do:

- Cong sut phong cua Khach san Hoi An dat cao nhét 92,4% (cung ky dat 84,9%, ting
8,8%).

- Ch; nh;inh Tam Thanh léq dau tién hoan thanh céc chi tiéu ké hoach 6TDN, luot khach
quoc té tdng trudng 3,37 lan so véi cung ky, thoi gian luu tra dai hon.
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So sanh So sanh
Chi tiéu TH 6TDN 2025 | KH 6TDPN 2026 | TH 6TDN 2026 | TH 2026/ | TH 2026/
TH 2025 | KH2026
Khich san Hgi An
Sb dém phong 23.052 22.919 25.093 108.,9 109,5
Céng sudt (%) 84,9 84,4 92,4 108,8 109,5
Doanh thu phong (triéu ddng) 29.909,2 31.226,0 37.630,1 125,8 120,5
Gia bdn phong BQ (nghin déng) 1.297.,5 1.362,5 1.499,6 115,6 110,1
Khu du lich Bién ‘
S6 dém phong 14.642 15.292 17.035 116,3 111,4
Cong sudt (%) 66,9 69,8 77,8 116,3 111,4
Doanh thu phong (tri¢u ddng) . 19.294,5 20.776,0 24.327,0 126,1 117,1
Gi4 ban phong BQ (nghin ddng) 1.317,7 1.358,6 1.428,1 108,4 105,1
Khu du lich Tam Thanh
S6 dém phong 1.157 1.307 1.774 153,3 135,7
Cong sudt (%) 40,0 45,1 61,3 153,3 135,8
Doanh thu phong (triéu ddng) 840,3 984,3 1.409,3 167,7 143,2
Gid ban phong BQ (nghin déng) 726,3 753,0 7944 109,4 105,5

1.

v

KET QUA THU'C HIEN CONG TAC QUAN TRI PIEU HANH

Cong ty tip trung hoan thanh mét sé cong viée trong yéu nhu sau:

Cong tac ban hang, tiép thi: Thuong xuyén duy tri cong tac tiép thi, du bao thi trudng,
phén tich d6i thii canh tranh nhim kip thoi trién khai chinh sach ban hang phit hop, t6i da
hoéa doanh thu tat ca cac mang dich vu, khai thic cac kénh ban hang phii hop timg thoi
diém. Hoan thién website Khach san Hoi An tuan thii bd nhan dién thuong hiéu, ning cao
hiéu qua quang ba, ting cudng kha ning tiép can khach hang dit dich vu tryc tiép.

Cong tic dao tao: Hang nim, ra soat danh gid nhu ciu thuc tién ctia chi nhanh va

- phong chuyén mén; trén co s d6, xay dung ké hoach dao tao trong nim 2026; wru tién

nang chit luong dich vy, dam bao cac yéu ciu vé phap ly cho hoat dong kinh doanh.
Trong 6 thang dau ndm da trién khai khoa ddo tao: (i) An toan vé sinh lao dong va hoan
thién cac chiung chi sau dao tao; ra soat hd so cta cac khach san tudn thi theo hudng
dan clia co quan quan ly va quy dinh hién hanh; (ii) Khéa Huédn luyén chuyén siu F&B
Pro System; (iii)Van hoa du lich Hoi An. Quan trié€t cac don vi chu trong dao tao lai va
huéng din quy trinh nghiép vu cho nhén vién.

Cong tic quan tri rii ro: Cong ty chii dong ra soat viée thuc hién cac quy dinh vé thué
nam 2025; ting cudng cong tac kiém tra, hudng dan va theo dbi cac don vi nhim dam
bao tuan thi quy dinh phap luat, han ché cac rii ro lién quan dén thué, tai chinh va phap
Iy trong qué trinh hoat dong. Ra soét, kiém tra céc trang thiét bi lién quan hé théng
PCCC va an toan v¢ sinh lao dong

Cong tac diu tu: Tiép tuc hoan thién cdc hang muyc sira chita, mua sim chuyén tiép tr
nam 2025; trién khai céc hang muc theo ké hoach ddu tu nim 2026 di dugc Hoi déng
quan tri phé duyét, bio dam khong anh huéng dén hoat dong kinh doanh trong mua cao
diém. Pong thoi, ra sodt, lap du todn cac hang muc thudc ké hoach dau tu dai han da
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duogc Pai hoi 6611g cd dong thong qua; hd trg cac chi nhanh céc hang muc stra chita,
mua sim phat sinh ngoai ké hoach, thudc thim quyén cta Téng Giam dbc.

v' Cong tic bio tri, bio dudng: Cong ty ting cudng hd tro cic don vi thuc hién bao tri co s&
vét chit, kip thoi xtr Iy cac hang myc nhim dam béo an toan va chét luong dich vu. Céc chi
nhanh trién khai cong tac bao dudng theo ké hoach; chii dong sira chita, thay thé thiét bi hu
héng, han ché su cb phat sinh, bao dam hoat dong n dinh va trai nghiém khéch hang, nhét 14
mua cao diém va thoi tiét néng néng.

v" Dy 4n quén tri chit lwong: Tang cudng cong tac kiém soat va nang chit lugng dich
vu thong qua hop tac vai don vi tu vén bén ngoai, hd trg cac Giam dbc Diéu hanh trong
viéc giam sat nang chét lwong dich vu - Kién tao trai nghiém khéch hang - Lan téa nét
dep Hoi An tai cac khach san, timg budc chuin héa quy trinh phuc vu va van hanh kinh
doanh.

v" Du an Travelife: Trién khal K¢ hoach dang ky chimg chi du lich bén viing Travelife; ra
soat, danh gi4 hién trang thuc hanh phét trién bén vitng tai 02 khach san va t chirc chuong
trinh dao tao nang cao nang luc ndi bd veé phat trién bén vitng theo 19 trinh dy an. Céc ndi
dung dugc trién khai dam béo tién d6 chuyén gia tu dé ra.

PHAN B: NHIEM VU KINH DOANH 6 THANG CUOI NAM 2026

I.  DANH GIA CHUNG:

Hoat dong kinh doanh trong 6 thang cubi nim 2026 du béo tiép tuc chiu tic dong tir
nhitng bién ddng cua tinh hinh kinh t€ trong nudc va quoc t&, xu hudng canh tranh ngay cang

gay git trong nganh du lich, ciing vé6i cac yéu ciu méi vé phat trién du lich xanh, du lich bén

vitng va ning cao chit luong dich vu. Tinh hinh thoi tiét tiép tuc din bién phic tap, anh
huong dén hoat dong khai thac du lich va tdm ly ciia du khach. Thi truong khach ndi dia
duge du béo tiép tuc giam so véi ciing ky nim trude do su canh tranh ngay ngay 16n tir cac
diém dén trong nude. Khu du lich Bién chiu anh hudng tir du 4n ké bién ctia Thanh phd va
hoat dong thi cong tai khach san l4n cén, tic dong dén canh quan va hiéu qua khai thac dich
vu. Viée tdng cudng ndng lyc quan tri, chu dong thich tng véi thi truong, day manh chuyen
déi s6, nang cao chat luong san phdm dich vu va thuc hién céc tiéu chuin phat trién ben vitng
1a nhitng yéu cdu cép thiét d6i voi Cong ty nhdm duy tri ning luc canh tranh va tao nén ting
cho su phit trién 6n dinh, lau dai.
II. CAC CHI TIEU KE HOACH 6 THANG CUOI NAM 2026

Céng ty tap trung trién khai ddng bd céc giai phap linh hoat, phan dau hoan thanh va
vuot ké hoach kinh doanh 6 thang cubi nim & mirc cao; bu ddp cho nhitng thang doanh thu
thip diém, 6n dinh dong tién, huéng dén hoan thanh vuot mirc cac chi tiéu ké hoach kinh
doanh c4 nam 2026.

STT CHI TIEU KH QUY 111-2026 | KH QUY IV-2026 | KH 6 TCN 2026
1 | Doanh thu 45,780,643,000 34,849,002,000 80,629,645,000
Khéach san Hoi An 24,090,000,000 21,861,000,000 45,951,000,000
Khu du lich Bién 16,731,750,000 10,050,600,000 26,782,350,000
Khu du lich Tam Thanh 1,280,893,000 326,402,000 1,607,295,000
Lir hanh Hoi An 3,678,000,000 2,611,000,000 6,289,000,000
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Lgi nhuén hoat dong 14,803,427,439 9,684,259,053 24,487,686,492
Khach san Hoi An 8,952,257,350 7,957,648,700 16,909,906,050
Khu du lich Bién 5,719,065,697 1,968,976,253 7,688,041,950
Khu du lich Tam Thanh (157,908,000) (546,824,000) (704,732,000)
Lt hanh Hoi An 290,012,392 304,458,100 594,470,492
Loi nhuén truéc thué 5,027,377,797 (89,688,251) 4,937,689,546
LN tir Cong ty Me 5,098,582,298 (35,031,754) 5,063,550,544
LN tir Cong ty Con (71,204,501) (54,656,497) (125,860,998)
1.  Giai phap
1.1. V& cong tac Quan tri diéu hanh:
Cong ty tiép tuc tap trung trién khai cdc nhém giai phap trong tAm trong 6 thang cubi nim
nhu sau:

Phdt trién nguon luc & ndng cao chat lwong dich vu: Diy manh cong tac dao tao va
trang bi kién thirc, k§ nang cho déi ngili can by, nhén vién; trong do, dién hinh tap trung
do1 ngfi can bd du nguon, nang cao kién thirc vin hoa du lich Hoi An va nang luc ing

.~dung Al trong cong viéc. :
Quan tri chat lwong dich vu: Tiép tuc hop tac voi don vi tu vin bén ngoai trién khai Dy

4n Giam sat chat luong tai cac khach san, nang cao nang luc ddi ngl quan ly cAp trung
trong viéc kiém soat van hanh, phat trién d6i ngii va kién tao trai nghiém khach hang
cht dong va bén vimng.

T'dng cuong lién két hé théng: Thuce ddy mo hinh phat trién theo chudi, ting cudng lién
két va pho1 hop gitra cac don vi co s¢ trong hé thong, khai thac hi¢u qua hé sinh thai
san pham, dich vu va ngudn luc ndi by, thay vi phat trién riéng 1¢ timg don vi.

Néng cao ndng luc quan tri rii ro: Ra soét lai hd so phap 1y, dam bao viéc thyc thi quy
dinh phép luat (lién quan dén thué, hop ddng, quan tri doanh nghiép...) va ndi quy quan
tri dugc ddng bd, du ludmg va han ché rui ro phét sinh, ning cao hiéu qua trong céng

* viéc clia cdc don vi va _phong chuyén mon.

Nang cao hi¢u qua ddu tw va quan 1y tai san: Cong ty tiép tuc thuc hién ké hoach dau
tu, mua sam theo chi truong da dugc phé duyét, dam bao hi€u qua, phu hop véi tinh
hinh kinh doanh. Céng tac ddu thdu, mua sim duoc trién khai theo quy dinh. Quan triét
céc chi nhanh trong viéc bao tri, bio dudng co s vét chit.

Chii dong thich veng véi bién doi khi hdu va bién dgng thi triong: Tang cudng cong tac
quan tri rdi ro thién tai, khi hdu va rui ro kinh doanh; xay dung cdc phuong 4n ing pho
phu hop, gop phan dam bao hoan thanh ké hoach kinh doanh nim 2026.

Chuyen doi xanh & phdt trién ben vitng: U tién chuyén d6i xanh gin v6i muc tiéu phat
trién bén vimng thong qua viée t6i uu sir dung tai nguyén, giam tic dong moi trudng,
nang cao cac ti€u chuan an toan va trach nhiém xa hoi; ting budc hoan thién céc tiéu
chi dé dat chung chi quéc t& du lich bén vitng Travelife.

T6 chitc Hi nghi chuyén dé: Tap trung trién khai 1ap ké hoach kinh doanh nim 2027
phu hop véi tinh hinh thuc t& va dinh hudng hoat dong ctia Cong ty; dam bao tinh kha
thi va phuc vu muc tiéu nang cao hiéu qua hoat dong trong giai doan tiép theo.

Poi véi cong ty TNHH MTV Lir hanh Hji An:

Tham muu d& xuit Cha sé hitu hoan thién cac quy ché quan tri ndi bo dbi véi cong ty
thanh vién nhim dam béo phat trién theo dinh hudng la cong ty hach toan déc lap.
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- Mo rong thi truong, khoi phuc san phfim d3 c¢6 va linh hoat thiét k& tour phu hop xu
huong chung. Tang cuong marketing s6, ning cao tinh chuyén nghiép, do tin cdy trong
hoat dong truyén thong, hd trg hidu qua cong tac quang ba va ban hang truc tuyén théng
qua déng ky tick xanh tai khoan Facebook.

1.2. V¢ cong tac Kinh doanh:

- Tiép tuc duy tri, cing cb quan hé véi khach hang hién hitu, m& rong tép khach hang
md&i; nghién ciru khai thac cac kénh ban hang c¢6 hiéu qua cao, da dang héa ngudn
khéch va t6i wu hiéu suét doanh thu.

- Nghién ciru, phat trién cac san phdm du lich mang ban séc dic trung, gén véi gin git va
phat huy gia tri vin hoa dia phuong, gép phin dinh vi thuong hiéu diém dén theo huéng
khac biét va bén viing.

- Tang cudng két ndi gitta cac bd phan kinh doanh va vin phong dai dién trong ciing hé
théng, dam bao thong tin thi truong dugc chia sé kip thoi, déng bd, phuc vu hi¢u qua
cong tac diéu hanh kinh doanh.

- Tiép tuc ting cudng hoat dong marketing 50, 1am mai website ctia Khu du lich Bién, t6i
uu hién dién trén cdc nén tang truc tuyén, két hop cac chuong trinh khuyén mai phu h0’p A
dé kich cau. O

- Tép trung trién khai cac giai phap thuc diy hoat dong kinh doanh, chu dong bam sat,

.~dién bién thi truong va nhu cdu khach hang, phin diu hoan thanh céc chi ticu don 2
khéach nam 2026. 7

Trén day 14 bao céo dinh ky ctia Ban Diéu hanh Cong ty 6 thang dAu nim 2026 va nhiém vu
trong tdm 6 thang cubi nam 2026. Kinh béo c4o va mong nhén dugc sy quan tdm chi dao cua Hoi
ddng quan tri.

Chén thanh cam on.

Tran trong!ﬂbpﬂ,/

Noi nhan:

700 2PONG GIAM POC
- Hoi déng quan tri;
- - Ban Kiém soét;
- BDH cdng ty;
-Luu VT.

NGUYEN THI NGOC LAN
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CONG TY CP DU LICH DICH VU HOI AN
TONG HQP TINH HINH THUC HIEN KE HOACH KINH DOANH
06 THANG PAU NAM 2026
CAP NHAT NGAY 18 THANG 07 NAM 2026

NGUYEN THI THU QUANH

*

< [DULICH-DI

HOI AN

L QUY 11/2026 6 THANG PAU NAM 2026 #
STT CHI TIEU SoKH SoCK
KH TH CK KH TH CK

A |DOANH THU 43.856.276,000 49,287,816954 42,676,386,131| 88,770,355,000 101,788,812,735  84,869,710,238 11467 119.94
KHACH SAN HOI AN 22.779.000,000 26,419,658.224 21,808,534,944| 48,049,000,000  54.892.194,062  45,981,951.321 11424  119.38
KHU DU LICH BIEN 16,309.650,000 17,415364,875 16,038.776,238| 32.017,650,000 ~ 36,207.867,531  30,040,288.668 113.09  120.53
KHU DLND TAM THANH 1303.626,000  1,626,492,849  1,064,006,767|  1,892,705,000  2,560.786,992  1,515,668,192 13530 168.95
CONG TY TNHH MTV LHHA 3.464,000,000 3,826,301,006  3.765068,182)  6,811,000,000  8,127.964,150  7.331.802,057 119.34  110.86

B |[CHI PHI HOAT PONG 29,618,011,619 33,174,239,425 28,800,471,199| 58,647,252,092  65,638,726,816  54,576,759,605 11192 12027
KHACH SAN HOI AN 14.354.103,000 16,316,782,713  13,643,067,057|| 29.060,028.000 ~ 32,037.509,500  27.154,968,842} . 11025  117.98
KHU DU LICH BIEN 10.787,412,000 11,739,249,592  10,520,058,706 21.230,666,000 ~ 23.441,233,712  18,879,302,932} 11041  124.16
KHU DLND TAM THANH 1.441.926,000  1,696,109.670  1,266,981,057|  2,507,546,000  2.960,545,528  2,206,442.821 118.07  134.18
CONG TY TNHH MTV LHHA 3,034,570,619  3,422,097,450  3,370,364,379|  5,849,012,092 7,199,438,076  6,336,045,010f  123.09  113.63

C [[LOI NHUAN HOAT PONG 14,238,264,381 16,113,577,529 ~ 13,875,914,932 | 30,123,102,908  36,150,085919  30,292,950,633 120.01 11933
KHACH SAN HOI AN 8.424.897.000 10,102,875,511 = 8,165,467,887 || 18,988,972,000  22,854,684,562 18,826,982,479 12036  121.39
KHU DU LICH BIEN 5.522238.000 5676115283  5518,717,532 | 10,786,984,000  12,766,633,819  11,160,985,736 11835  114.39
KHU DLND TAM THANH (138,300,000) (69.616,821)  (202.974,290)|  (614,841,000)  (399.758,536)  (690,774,629)
CONG TY TNHH MTV LHHA 429,429,381 404,203,556 394,703,803 961,987,908 928,526,074 995,757,047 96.52 93.25

D [/CHI PHI SAU GOP 5755,502,052  5,819210,694  5,477,084,443| 11,558,406,836  11,629,268,521  10,746,103,500 100.61  108.22
TIEN THUE PAT +THUE MB 2.467.899,000  2,467,899,000  2,467.898,334| 4935798000  4,935798,000  4.935,796,668 100.00  100.00
CHI PHI SUA CHUA LON 1244.606,102  1,406,774.479  1,268,013,336|  2,546,559,136  2.867,092,716  2,506,787.929 112.59  114.37
PHAN BO CCDC 957,680,000 986,121,244 849487009  1.905,414,000  2,007,698,546  1645828,618] 10537  121.99
CHI PHI BAN HANG 800,000,000 649,099,321 645.116,514]  1,600,000,000  1,224,045959  1,164,553,585 76.50  105.11
LUONG GM 252,000,000 276,000,000 219,000,000 504,000,000 528,000,000 438,000,000( 10476  120.55
CAC KHOAN THEO LUGNG GM 33,317,850 33,316,650 27,568,350 66,635,700 66,633,300 55,136,700  100.00  120.85

E |[PHi CONG TY 2476824750  2,780,078,509  2,300,187,461|  4,968,649,500  5,030,804,974  4,403,330,084 10125 11425
PHI QUAN LY (CTY ME) 2.400.000,000  2,699,632,927  2,215973.823|  4.800,000,000  4,871,120,754  4.236,291,696 101.48  114.99
PHI QUAN LY (LHHA) 76,824,750 80,445,582 84,213,638 168,649,500 159,684,220 167,038,388 94.68 95.60

D [[LN TRUGC KHAU HAO 6,005936,679  7,514,288,326  6,098,643,028 | 13,596,046,572  19,490,012,424  15,143,517,049 14335  128.70
KHAU HAO VA PBDH(CTY ME) 1,138,384,000  1,169,329,910  1,442,679,123|  2,287.230,000  2,452,004,827 2,876,827,179|  107.20 85.23
KHAU HAO VA PBDH(LHHA) 86,931,180 86,931,181 86,931,183 173,914,240 173,862,366 173,862,365 99.97  100.00
LNTC +LN KHAC(CTY ME) (89,109,001) 630,980,679 203,192,805 (178,218,002) 787,630,834 143,456,381 549.04
LNTC+LN KHAC (LHHA) 33,000,000 178,529,865 142,290,574 65,666,666 178,971,080 143,533,713]l 27254  124.69
LN TU CONG TY ME 4,394,002,681  4,984,467,641  4,110,681,036 | 10,331,449,456  12,582,017,669  9,779,744,917 121.78  128.65

I |LN TU CONG TY CON 71,891,499 233,070,356 192,205,653 230,860,998 398,729,694 448,443270(  172.71 88.91

K LN TRUGC THUE (HQP NHAT) 4,465,894,180  5,217,537,997  4,302,886,689 | 10,562,310,454  12,980,747,363  10,228,188,187 12290 12691
Didu chinh gidm 30% tién thué dit 2024 . 2,900,277,518 2,900,277,518
LNTT sau khi diéu chinh tién thué dit 4,465,894,180 _ 5,217,537,997 _ 7,203,164,207 || 10,562,310,4 13,128,465,705 122.90 98.87

LAP BAN
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