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cONc rY cP
DU I,ICH - DICH VU HQI AN

56: 26 ]2026NQ-HDQT Dd NEng, ngdy )4 thdng 7 ndm 2026

NGHI QUYET
==================

HQI DONG QUAN TRI
c0xc rY cP DU LICH - DICH vU HQI AI\

- cdn crl LuQt Doanh nghiQp s6 sstzozotgut4 ngdy 17/6/2020 vd cdc vdn bdn hu6ng

ddn thi hdnh;

- cdn crb Diiu l€ t6 chilrc vd hoqt dQng cila c6ng ty cP Du lich - Dich vw H,i An;

- Cdn cilr Bian bdn sii 2+ /2026/BB-HDOT cila H1i ddng qudn tr! C6ng ty CP Du lich -

Dich vu HQi An,

CQNG HOA XA HQI CHU NGHIA VIET NAM
Ddc l0p - Tu do - Hanh Phric

QUYET NGH!: E. DUrlcH.

* H8I
Eidu t. Th6ng qua B6o c6o ctra Ban Di0u hdnh v0 danh gi6k6t qui hopt dQng kinh doanh

C6ng ty 6 thdngdAu ndm 2026 vitgiti ph6p 6 thdngcudi n5m 2026 theo nOi dung 86o c6o sti'

139 12026 IBC-BEH ngiry | 4 17 12026.

cdc ctdtiOu chri v0u G6 [Qu hgp nh6t) nhu sau:

D f& qud hogt @ng kinh doanh Qu!'1A2026:

Doanh thu d4t 4g,3 tyd6ng, vugt l2,4yoso kti hoach, tdng 15,50 so cirng lcj'.
, :.

Lqi nhuAn tru6c kh6u hao dAt 7,5 ty d6ng, vugt25,lyo so ki5 hoach, t[ng 23,2yo so cirng kj'.

Lqi nhu4ntru6c thu6 d4t5,2fj,ddng, yugt16,S0A so ktl hoach, tAng 2t,3o6 so cirng lcj''

Y fiit qud hogt ilQng kinh doanh 6 thdng ddu ndm 2026:

T6ng doanh thu dat 101,8 t'i'd6ng, vugt 14,7o/o so k6 ho4ch, tAng 19,90 so cing lci'.

:- Lqi nhuAn tru6c kh6u hao dpt lg,5 ty ddng, vugt 43,3Yok6 hopch, tdng2l,7o/o so ctng lci'.

'chir ytlu GO tlQu hqp nh6t) nhu sau:

Doanhthu: 80,6 tj, ddng

Lqi nhuan hopt dQng: 24,5 tY di)ng

Lqi nhuAn tru6c thu6: 4,9 fj'd6ng ' ' .i 1
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Giao Ban DiAu hanh t6 chrlc fi6n ktrai d6ng b0, tinh hoat c6c gittiph6p quan tri, ph6n d6u

wgt mric k6 hoach kinh doanh 6th6ngcui5i nam, dtm b6o hoan thdnh c6c chi ti6u tdi chinh ndm

2026theoNghi quyet Dai hQi ddng c6 d6ng.

Di6u a. Thring ntr6t rO trinh cta Chu tich Cdng ty TNFIH MTV Lu hAnh Hoi An sO

26l2026lTTr-LHHA ngiry 0U612026 vC di6u chinh hqng mpc dAu tu mua s6m m6i tu xe 6 t6 16

ch6 ng6i (d5 dugc ph6 duyQt tai K6 hoach Dau tu firn2A2' sang xe 6 t6 45 ch6 ng6i nh6n hieu

Cruizer.

Giao Chir tich C6ng ty thanh vi6n, Gi6m dOc COng ty TNHH MTV Lt hAnh HQi An ti0n

khai c6c thtr tUc mua sAm phtr hqtp.quy tlinh hiQn hanh.

Di6u 5. Did:u khof,n thi hirnh

Thdnh vi0n HQi ddng quan tri, Ban Di0u hdnh, c6c t6

nhiQm thi hanh nghi quy6t ndY.

Nghi quy6t niy c6 hiQu lUc k0 ttr ngdy ky./.

chirc, c6 nhdn liOn quan c6 tr6ch

TM. HQI DONG QUAN TRI

CHU

THANH EUqC

:a4

YCP

IICHVU

A,N

Noi nhQn:

- Hqi d6ng quan trf;

- Ban Kir5m so6t;

- Ban Ei6u hdnh;

- Luu: Thu ky.
DUqcrr-DICH

HQr aN
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COXC TY TNHII MTV
r,fl rr,tNH Her AN

*

SO: 2 6 l2026lTTr-LHHA

ceNG HoA xA ugr cHU xcsil vrEr NAM
DQc lap - Trl do - H4nh phtic

Dd l{fing, ngdy oLthdng 6 ndm 2026

ro rniNn
,, V/v ttiia chinh hgng mryc ctdu tw muu sd.m xe 6 tO ph1.tc v1t hogt it\oy kinh doanh"

Kinh gfri: HQi ddng Quin tri C6ng ty CP Du lich - Dich vg HQi An'
(COng ty sd hiru)

- Cdn ca Diiu l€, Quy chd cila C6ng ty TNHH M)t thdnh vi€n Lic hdnh HQi An;

- Cdn cfi nhu cdu thryc d phwc vqt hoqt dlng kinh doanh vd hiQn trqng phwong

ti€nvqn chuy€n cila Cdng ty,

Chu tich
ty CP Du lich -
cu th6 nhu sau:

COng ty TNHH MTV Lt hdnh HOi An kinh trinh HQi d6ng QuAn trf

Dich vu HQi An xem x6t di€u chinh hang muc dAu tu mua sim xe 6

1. NOi dung Ad xu6t diiju chinh

- Di€u chinh hang mr,rc dAu tu mua
dAu tu ndm2025) sang xe 6 t6 45 ch6 ng6i

sim m6i tri xe 6 tO 16 ch6 ng6i (tai KC hoach

- TOng mirc dau tu xe 16 ch6 ,rgiii th.o k6 hoach dd dugc ph6 duyQt: 1,1 ti'd6ng

- TOng mfc dAu tu xe 45 ch6 ng6i dU ki6n: ?,? W d6ng (Dd bao g6m thuii GTGT.

Chwa bao gim cdc khodn thui5, phi khdc).

- Chung lopi xe dU ki€n dAu tu: Xe 0 t6 45 ch6 tg6i nhan hieu Cruizer (m6i 100%)

theo b6o gi6 cta COng ty TNHH TI{ACO Auto Dd Ndng.

2. Ca s& dG xu6t : : \, ,"',..

EQi xe cua COng ty LHHA g6m 06 phuong tiQn: 01 xe 4 ch6 ng6i,01 xe 7 ch6

ng6i, 02 xe 16 ch6 rg0i, Ot *. 35 ch6 ng6i vd 01 xe 45 ch6 ngOl. VOi QUc tranS phuong

tiqn v6n tii <ludng b0 hiQn c6, ndm 202,5, C6ng ty LHHA dA dt) xu6t dAu tu th6m 01 xe

16 ch6 (nhu nam ZOZ+1vd hpng mpc ndy dd dugc Dai hQi il6ng cO d6ng C6ng ty sy hiru

th6ng qua theo Nghi quy6t sO ZOIZOZ5AfQ-DHDCD. Tuy nhi6n, qua 
1d 

so6t thgq te h19n

trqngdQi xe vd nhu cAu khai th6c kinh doanh, Cdng ty LHHA nhQn thdy viQc uu ti€n d6u

tu phucrng tiqn 45 ch5 ng0i ld cAn thi6t vd phu hqp hcrn trong giai dopn hiQn nay. Cq th6:

. Xe 6 tO 45 ch6 ng6i bi6n ki6m sodt.92B-017.80 hiQn sE h6t ni6n h?n sir dpng vdo

ngay 3Y1212028. Theo d6nh gi6 so bQ ctra don vi thAm dfnh gi6, gi6 ttl thanh lj'

TNI.
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hiQn nay ctra phuong tiQn khoing tt 150 - 170 triQu d6ng; tri ndm 2027 tro di, gi6
tri thu h6i dg ki6n sE gi6m m?nh do thoi gian su dUng cdn lpi ngilrr, vd dtin n[m
2028 sE kh6ng cdn gi6 tri thu nOi Oo xe ht5t niOn hpn luu hdnh.

Mdc du phucrng tien 45 ch6 ngOi hiEn htu dd cfr vd hqn cfr6 mra n6ng khai thSc t16i

vcri thi trucmg kh6ch qui5c t6, nhrmg v6n gifr vai trd quan trgng trong hopt dQng

phuc vu kh6ch dodn, kh6ch MICE, tour c6ng ty vd c6c dodn khSch sO luqng lon.

V6i clac tht lA don vi kinh doanh lfr hdnh gin v6i dich vu vpn chuy6n, viQc php
thuQc vdo xe thu6 ngodi sE g{p kh6 kh[n trong c6ng t6c ki6m so6t ch6t luqng dich
v.u, enh huong di5n tinh chu dQng trong khai th6c, gi6m ndng lgc cpnh tranh vd t6c

dQng d6n uy tin thuong hiQu cria COng ty do sir dgng phucrng tiQn, tdi *C kh6ng
thuQc hQ th6ng C6ng ty.

Do d6, nhim chtr clQng thu h6i gi6 tri tdi sin hiQn hfiu tru6c khi hOt ni6n hpn str

dsng, COng ty LHHA sE ti5n hdnh thanh lj'xe 6 tO 45 ch5 ng6i 928-0
dC bdo dim ndng luc phpc vu kh6ch dodn vd duy tri hiQu qu6 khai thSc

17.80. D6ng
kinh doanh

;thdi,
trong

NH

CI

thdi gian t6i, Cht tich C6ng ty Lfr hdnh HQi An kinh dd nghi H6i d6ng qu6n tri
s0 hfru xem x6t, chSp thuQn di6u chinh hang mUc d6u tu d5 dugc ph6 duyQt tai KC

d6u tu ndm2025, theo hudng tpm dimg d6u tu xe 6 tO 16 chd ng6i vd chuy6n s

ti6n clAu tu xe O tO 45 ch6 ng6i (phuong 6n thu h6i v6n tlinh kdm Td trinh).

R6t mong nhQn dugc j'ki6n chi dpo tu Hqi dong quan t4 Cdng ty.

TrAn trgng!

Noi nhfrn:
- Nhu tr0n;
- Luu Nhdn su

TICH

I{GUYBN G THAO
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CONC TY CP ceNG HoA xA uglr cHU ucnia vrT.T NAM
DU LICH - DICH VIJ IIOI AN DOc l6p - Tu do - H4nh phric

s6'133 tzoz6lBC-BDH Dd Ndng, ngdy,ly' thdng 7 ndm 2026
f,

BAO CAO
Ki5t qufl ho4t ilQng kinh doanh 6 thdng tlflu nlm 2026

vir ilinh hutimg 6 thfng cutii nIm 2026

Kfnh eiri: 
- HOi tl6ng quin tri c6ng ty cp Du llch - Dlch vg HQi An;
-Ban Ki6m so6t C6ng ty Ct'Du llch - Dich vu Hdi An,

Thpc hi6n Quy ch6 tO chric ho4t dQng cira C6ng 1y, Ban DiAu hdnh (BDH) C6ng ty kinh
b6o c6o d6n II6i d6ng quAn tri (IIDQT) vd Ban Ki6m so6t (BI(S) ve tinh hinh tri6n lihai ho4t
d6ng trong 6 th6ng dAu n6m 2026 vd dinh hudng trong 6 th6ng cu5i n6m 2026 nhu sau:

puANa.: DANH cra rcr euA HoATDoJG KrNH DoANH
6 THANG DAU NAVT ZOZO

r" 
.. 

rONc euAN rHI rnUoNG rrA HO4T DqNG cONc ry
1. Tinh hinh thitrud'ng

Thi trucrng du lich Vi6t Nam ti6p tuc duy tri dd phpc h6i va t[ng tru<rng tich cgc trong 6
thdng dAu ndm 2026. Lugng kh6ch nQi dia vd qu6c te d6u tdng, duo. c thirc dAy bcri c6c ho4t d6ng
xfrc ti6n, quAng b6 du lich cung chu6i su ki6n, 16 hQi di6n ra tr6n ci nudc. Xu hu6ng du lfch nghi
du0ng, trAi nghiCm vd <lu lich xanh tiOp tuc ph6t tri6n, Qo di6u kiQn thu4n lgi cho hoat d6ng kinh
doanh cua doanh nghiQp du lich. Dd Ning ti6p tpc khang dinh sfc hirt cua di6m d6n khi d6n g6n
10 trieu lucvt kh6ch, tdng 22,5yo so v6i cung lry n[m tru6c; trong d6 kh6ch qu6c t6 dat gl,n 5,2
triQu lugt vi kh6ch nQi dia hon 4,6 tri6u lugt.

. Ngdnh du lich v6n clOi mdt vdi nhi6u th6ch thirc nhu b6t On dia chinh tri, lam ph6t. biOn
d6i l<hi hdu vd chi phi dAu vdo gia tdng. Theo dfr li6u khAo s6t ttr cfc hQi vi6n VCCI, c6 t6i
67 ,8oA doanh nghiQp chiu Anh huong tg Ve" tO AAu vdo g6m nguy6n vdt li6u, logistic, chi phi
dAu vdo. 39.3% doanh nghiOp phAi d6i mdt voi su gia tdng chi phi nhdn c6ng do kh6 khdn
trong tuyOn dpng vd giir chdn lao dQng. Cdc doanh nghiQp v6n duy tri hoat dQng 6n dinh, tuy
nhi0n 6p lgc vA chi phi vd c6c y6u t6 thi trudng ddtac d6ng d6n hiQu qu6 kinh cloanh, khi6n
k0t quA loi nhu6n chua thuc sU kh6 quan.

2. Tinh hinh C6ng ty

C6ng ty titip tpc ph6t huy lqi th6 vO thuong hi6u, vi tri kinh doanh ctrng nhtng thdnh
tgu dpt ducrc trong ndm 2025, dQi ngfr nhAn su dtroc dlro t4o thuong xuy6n, c6 chuy6n mdn,
kinh nghiQm vd tinh thAn phuc vu tAn tdm; Cdng ty duy tri m6i qr',un n9 hgp t6c ch{t che vdi

, -4..,cac doi tac vdr co quan quan ly. Ddy ld nhflng y6u t6 t4o n6n tang thuQn lcri, g6p ph6n ndng
cao hi6u qui hoat dQng vd ndng luc canh tranh cua C6ng ty.

C6ng ty cfrng d6i m{t v<ii nhi6u kh6 khdn th6ch thric. Hoat dQng kinh doanh 6nh hircmg
boi tinh mta vu; tu th6ng 4, luong kh6ch qu6c ttl giim clo bu6c vdo mua th6p di6m, trong khl
thi trudng kh6oh n6i dfa chua tdng trucrng. Sy gia t[ng ngudn cung luu trri vi dich vp du lich
tr6n dia bdn, ctrng xu hu6ng kh6ch hdng thit chAt chi ti6u, uu ti0n lua chon c6c dich vp b6n
ngolri c6 mric gia da d?ng, lim gia tdng mfc dQ c4nh tranh vd khA ndng khai th6c dich vp.
Phin h6i cua kh6ch hdng nhin chung c6 xu huong tich cuc, nhung t6n tai m6t s6 y kitin li6n

1t6



quan d6n co sd vAt ch6t vd ch6t lugng clich vu, ddi h6i C6ng ty ti6p tuc cAi thiQn ch6t lugng
, ,l

s6n phArn vd trdi nghiQm kh6ch hdng. C6c quy dinh ph6p luit, chinh s6ch vC thu6, bio hi6m
xd hQi vd c6c linh vnc li6n quan thuo'ng xuyOn dugc sita d6i, b6 sung, ydu cAu C6ng ty chir
dQng cap nhdt, n6ng cao ndng luo quan tri vd bAo cIAm tuAn tht trong qu6 trinh hopt dQng.

il. KET QUA THU'C [rrEN CAC Cni rrE,tr KE r{OACH 6TDN 2026

Ho4t dQng kinh doanh cria cfc dcrn vi chi nh6nh trong nhirng th6ng ddu ndm 2026 tdng
trucrng tuong e6i On dinh, nh6t ld tir th6ng 01 d6n th6ng 412026. Doanh thu 6 th6ng dAu ndm
2026 dqt .1CI1,79 tj'ddng, vuoL 14,67% so k6 hoach, ting 19,94% so cirng ky. Lqi nhupn
truoc thu6 6 th6ng dAu ndni 2026 dat 12,96 tj'tl6ng, vvgt 22,7o/o so k6 ho4ch, tdng 26,70/o so

cung k!. (Bdng t6ng hqp tinh hinh thqrc hiQn kc' hoach kinh doanh 6 thdng ddu ndm 2026 chi
fiAt nhufile dinh kdm)

* PhAn tfch theo tt'ng chi nhdnh:

Kh6ch s4n HQi An dat doanh thu 54,9 ty d6ng, vvgt 14,24% k€ ho4ch vd t[ng 19,380

so v6i ctng ky, ld don vi c6 doanh thu cao nhAt, chitlm 53,90 tr6n t6ng doanh thu.

Khu Du llch Bi0n I-IQi An d4t doanh thu36,2 ty c16ng, vugt 13,09% k6 ho4ch vd thng
20,5yo so v6i cung k!, don vi d6ng gop quan trgng vdo klt quA chung, doanh thu chi6rn 35,5o

tr6n.t6ng doanh thu.

Khu Du lich Tam Thanh d4t doanh thu2,56 tj'd6ng, vugt35,3o/o kO ho4ch vi tdng 68,9o
,.:'

so v<ri cung k!" Kit qui ndy cho thAy hiQu qu6 ctra viQc dinh hu6ng dinh vi thf trucrng vd giii
ph6p kinh doanh phu hgp.

C6ng ty TNHH MTV Lt hdnh HQi An d4t doanh thu 8,13 t! d6ng, vugt 19,34% \6
hopch vd tdng l0,86oh so voi ctrng k1i; trong d6 m6ng kinh doanh vfln chuy6n vh tour tuy0n
ghi nhfln mric tdng trudng cao.

* Phfin tfch theo ming dich vg:

Doanh thu luu trrh tdng 3 kh6ch san dat 63,4 ty d6ng (chi6 n 62,3Yo tr6n t6ng doanh thu
todn c6ng ty), v.uOt 19,60 so k6 hoach, tdng 26,60A so ctng kj,, d6p tqc d6ng g6p ty trong 16n

nhdt trong co cdu doanh thu cta C6ng ty.

Doanh thu Am thyc dat 22,5 ty d6ng (chi6m 22,loh tr6n t6ng doanh thu todn c6ng ty),
vuot 4,2Yo so k6 hoach, tdng 8,90% so cung k!.

Doanh thu kh6c dat 3,3 ty d6ng, d4t 95,7o/o k6 hoach, tdng 5,97o/o so cung k!.

{. Phin tich theo chi ti6u d6n khfch:

T6ng lugt kh6ch luu trir todn C6ng ty d4t 36,1 nghin luot, tdng lI,gYo so ctrng k!, trong
d6 28,5 nghin lugt kh6ch qu6c t6 (chi6m 79,206l t6ng luqt kh6ch), tdng 16,30/o so cung kj,.
C6c thi trucrng kh6ch trong ili6m g6m: Hdn, Uc, Anh, My, Dfc vcvi ty trong lAn luqt ld 27 ,3 -
10,7 - 8,9 - 8,7 - 5,5oA. Thi trucrng nQi dia dat7,5 nghin lugt kh6ch, gi6m 2Yo so ctng kj,.

Cdc chi ti6u vC doanh thu phong, gi|bdnphong binh qudn, tf lQ l5p dAy phong cua m6i
don vi kh6ch san ddu ghi nhan mrlc tdng trudng cao so voi k6 hoach vd ctng kj,, trong d6:

i ..- Cdng su6t phong cua Kh6ch s4n HQi An d4t cao nhdt'92,4oA (cung kj, dat 84,9Yo, tdng
8,8%).

- Chi nh6nh Tam T'hanh lln dAu ti6n hohn thdnh c6c chi ti6u k6 hoach 6TDN, luot kh6ch
A .A -qu6c td tdng tru&n13,37 ldn so viri cung ky, thdi gian luu trir ddi hon.

4-t,
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Chi tiOu ltI'I6TDN 2025 KH 6TDN 2026 TII6TDN 2026

So srinh

TH2026/

TH 2025

So s6nh

TH2026t

KH2026

Kh6ch s4n HQi An

56 d6m phdng 23.052 22.919 25.093 108,9 109,5

Cdng su6t {%) 84,9 84,4 92,4 108,8 109,5

Doanh thu phdng ftri0u d6ng) 29.909,2 31.226,0 37.630,1 125,8 120,5

Gi6 bdn phdng BQ (nghin ddng) 1.297,5 t.362,5 1.499,6 115,6 1 10,1

Khu du lich Bi6n

56 d6m phdng 14.642 15.292 17.035 716,3 lll,4
C6ng suAt (%) 66,9 69,8 77,8 I 16,3 111,4

Doanh thu phdng (tri6u d0ng) 19.294,5 20.776,0 24.327,0 t26.1 117,1

Gi6 b6n phdng BQ (nghin d6ng) 1.317 ,7 1.358,6 1.428,7 108,4 1 05,1

Khu du Ifch Tam Thanh

56 d6m phdng 1.t57 1.307 1.774 15 3,3 135,7

C6ng su6t (%) 40,0 45,1 67,3 1s3,3 13 5,8

Doanh thu phong ttrieu d0ngt 840,3 984,3 t.409,3 167,7 143.2

Gid b6n phdng BQ (nghin dOng) 726,3 751 0 794,4 109,4 105,5

4
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III. KET euA rrflIc [rrEN cONc rAc er],{N TnI Ertu r-rANH

C6ng ty tip trung hodn thinh m6t s6 c6ng vi6c trong y6u nhu sau:

'/ Cdng t{c b{n h}rng, ti6p thi: Thucmg xuyen duy tri c6ng t6c ti6p thi, dr,r b6o thi trucrng,

phdn tich A6i ttru canh tranh nh[m kip thoi tri6n khai chinh sdch b6n hdng phu hop, t6i da

hoa doanh thu t6t cd ctrc mAng dich vu, khai thfc c6c kdnh bdn hdng phu ho. p timg thoi
rti6m. Hodn thi6n website Kh6ch s4n HQi An tu6n tht bO nhQn di6n thuong hi6u, n6ng cao

hi6u quA quang b6, tdng cuorlg khA ning ti6p cQn kh6ch hdng dat dich vir tryc ti6p.
,/ CAng t{c tlio t?o: Ildng n[m, rd soAt dAnh gi6 nhu cAu thuc ti6n cua chi nh6nh vd

phong chuy6n m6n; trdn co sd d6, xdy dpng k6 hoach ddo tao trong ndm 2026; uu tiOn
^ ,t ,

nAng ch6t lucrng dicl'r vu, dam b6o c6c yOu cAu vC phfp ly cho hoat dQng kinh doanh.

Trong 6 th6ng dAu n[m cla tri6n khai khoa ddo tao: (i) An todn vO sinh lao dQng vd hodn
thi6n c6c chirng chi sau cldro tao; rh so6t h6 so ctra c6c kh6ch san tudn thir theo hudng
ddn cua co quan quin ly vi quy dinh hiqn hdnh; (ii) Ift6a FIuAn luyQn chuy6n sdu F&B
Pro System; (iii)V6n hoa du lich HQi An. Qu6n tri0t c6c don vi chri trong ddo t4o lai vd
hu6ng d6n quy trinh nghiOp vu cho nhdn vi6n.

,/ Cdngtdc quin tri riii ro: C6ng ty ohu dQng rd so6t vi6c thuc hiQn c6c quy ilinh vC thu6
ndm 2025; tdng cucrng c6ng t6c kiOm 1ra, hu6ng d5n vd theo d6i c6c don vi nhdm d6m

bAo tudn thu quy dinh ph6p luqt, h4n ch6 c6c rui ro li6n quan d6n thuO, tdi chinh vd ph6p
Iy trong qu6 trinh ho4t dQng. Rd so6t, ki6m tra cfc trang thi6t bi li6n quan hC th6ng
PCCC vir an todn vO sinh lao <I6ng

,/ Cdngtic tlflu tu: 'I'i6p tr;c hohn thi6n cdc hang muc sua chira, mua sim chuy6n ti6p tu
ndm 2025; triOn khai c6c hang muc theo k6 ho4ch dAu'tu ndm 2026 dd dugc HQi d6ng
quin tri ph6 duy6t, b6o dim kh6ng anh huong c16n ho4t dQng kinh doanh trong mia cao

di6rn. D6ng thoi, rir so6t, ldp du todn c6c h4ng muc thu6c kC hoach dAu tu ddi han Cd
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dugc Dai hQi d6ng c6 d6ng th6ng qua; h5 trg c6c chi nh6nh c6c hang mpc sira chira,
! ,,

mua sdm phdt sinh ngodi k6 hoach, thuQc thdm quy6n cira Tdng Gi6m ddc.

'/ Cilngtic bflo tri, biio duSng: C6ng ty tdng cudng h6 trg c6c don vi thUc hiQn b6o tri co sd

v6t chAt, kip thdi xir ly c6c h4ng mgc nhdm dim bio an todn vd ch6t luqrng dich vp. Cdc chi

nh6nh tri6n khai c6ng t6c bio duong theo k6 hoach; chu clQng stra chfia, thay thti thi6t bi hu
h6ng, han oh6 sq c6 ph6t sinh, bAo dAm ho4t dQng 6n dinh vd trii nghiQm kh6ch hdng, nhAt h
mtra cao c1i6m vd thoi ti6t nlng n6ng.

7 DV 6n quf,n tri chit luqrng: Tdng cudng c6ng t6c ki6m so5t vir nAng ch6t luqng dich
vu th6ng qua ho. p tdc vdi don vi tu vAn b6n ngodi, h6 trq c6c Gi6m d6c Di6u hdnh trong
viQc gi6m s6t nAng ch6t luo" ng dich vp - Ki0n tao trAi nghiQm kh6ch hdng - Lan t6a n6t

dgp IIQi An tai c6c kh6ch san, ttng bu6c ciruAn hoa quy trinh phpc vg vd v0n hinh kinh
doanh.

7 DV {n Travelife: liiOn khai KC hoach ddng \,i chimg chi du lich b6n vfrng Travelife; rd
so6t, ddnh gi6 hiQn trang thuc hnnh ph6t triOn b0n virng tai 02 kh6ch s4n vir t6 chric chuong

trinh dio tao nAng cao ndng lqc nQi b0 vC ph6t tri6n b6n vfrng theo lQ trinh dr,r an. C6c nQi

dung duoc tri6n khai dim bio ti6n dQ chuy6n gia tu d0 ra.

pHAN B: NHrEM VU KINH DOANIH 6 THANG CUOI NAM ZOZO

I. DANH GIA CHUNG:

Hoat d6ng kinh doanh trong 6 thdng cr6i nAm 2026 dV b6o ti6p tr,rc chiu t6c dQng tir
nhfing bi6n dQng cua tinh hinh kinh t0 trong nudc vd qu6c t6, xu hrr6ng c4nh tranh ngdy cdng
gay git ffong ngdnh du lfch, cung v6i c6c y6u cAu m6i v0 ph6t tri6n du lfch xanh, du lich bOn

vfing vd ndng cao chAt lugng dich vp. Iinh hinh thdi ti6t ti6p tpc diSn bi6n phric t4p, Anh

huong d6n ho4t dQng khai th6c du lich vd tAm llf cira du kh6ch. Th! truong kh6ch nQi dia
dugc dU b6o ti6p tuc giim so v6i cung k! ndm tru6c do su c4nh tranh ngdy ngdy lon tir c6c
-.1 .A
diem d6n trong nuoc. Khu du lich Bi6n chiu 6nh huong tu dU 6n kd biOn cua Thanh ph6 vd
ho4t dQng thi c6ng t4i kh6ch san 16n cdn,tdc dQng d6n c6nh quan vd hiQu qui khai th6c dich
vp. ViQc t[ng cudng ndng luc quin tri, cht dQng thich ring v6i thi trudng, dAy m4nh chuy6n
-1. a ^d6i s6, ndng cao chdt lucrng sAn phdm dich vu vd thuc hiQn c6c ti6u chudn ph6t tri6n bdn vtng
ld nhirng y6u cAu cAp thiOt eOl vOi C6ng ty nh[m duy tri n[ng luc canh tranh vdL tao n6n ting. ' , .: :.
cho su ph6t trien 6n dinh. ldu dai.

rr" cAc cni utr; KE rroACH 6 THANG cuor NAM 2026

Cgng ty tflp trung tri6n khai d6ng bQ cdc gitti ph6p linhho4t, ph6n d6u hodn thdnh vd
vugt kC hoach kinh doanh 6 th6ng cu6i nAm d mirc cao; bt dip cho nhirng th6ng doanh thu
thAp di6m, 6n dinh <ldng tiAn, hucrng d6n hodn thdnh vucrt mirc c6c chi ti6u k6 hoach kinh
doanh cA ndm 2026.

:
o2c

;TY
.DIC

IA

5ol.4

STT CHI TIEU KH QUf rrr-2026 KH QUf N-2026 KH 6 TCN 2026

1 Doanh thu 45,780,643,000 34,849,002,000 80,629,645,000

I(h6ch sqn HQi An 24,090,000,000 21,861,000,000

Khu du lich Bi€n 16,731,750,000 10,050,600,000 26,782,350,000

I(hu du lich Tam Thanh 1,280,893,000 326,402,000 1,607,295,004

Lt hanh HQi An 3,678,000,000 2,611,000,000 6,289,000,000

4/6

45,951,000,000



1 Lgi nhu$n ho4t tlQng 14,803,427,439 9,684,259,053 24,497,696,492

I(h6ch san HQi An 8,952,257,350 7,957,648,700 16,909,906,050

Khu du lich Bi6n 5,719,065,697 1,968,976,253 7,688,041,950

I(hu du lich Tam Thanh ( I 57,908,000) (704,732,000)

Lfthanh HQi An 290,012,392 304,458,100 594,470,492

3 Lqi nhu$n tru6'c thu6 5,027,377,797 (89,688,251) 4,937,699,546

LN tt'Cdng ty M9 5,098,582,298 (35,031,754) 5,063,550,544

LN tir C6ng ty Con (71,204,50 1) (54,656,497) (125,860,998)

1. Gini phfp

1.1. VG c6ng t6c Quin trf tliiiu hinh:
.,i

C6ng ty ti6p t.uc tQp trung triOn khai c6c nk6m gi6i ph6p trgng t6m trong 6 th6ng cu6i ndm
nhu sau: N

rrN
ilYU

N/
,{.

.9

Phdt tri€n nguln lu'c & ndng cao chdt luqng dich vu; DAy m4nh c6ng t6c ddo tao vd
trang bi ki6n thric, k! n[ng oho dQi ngfl c6n bQ, nhAn vi6n; trong d6, di6n hinh tap trung
dQi ngft c6n b6 du ngu6n, nang cao ki6n thric vdn h6a du lich HQi An vd ndng luc ring

'dUng AI trong c6ng vi6c.

Quan tri chdt luqng dich vry; Titip tpc ho. p t6c v6i dcm vi tu v6n b6n ngodi tri6n khai DW
6n Gi6m s6t ch6t lugng tai ctrc kh6ch san, ning cao nf,ng lWc dQi ngfl quin ly cdp trung
trong vi6c ki6m so6t vin hdnh, ph6t tri6n dQi ngfr vd ki6n tao trii rrgt igrn kh6ch hdng
chu clQng vA b6n vtng.
'l'dng ctdng li€n ket h€ rhring; Thric dAy m6 hinh ph6t tri6n theo chu6i, tdng cuong 1i6n
kOt vd ph6i hqp gita c6c.don vi co sd trong hO th6ng; khai th6c hiQu quA h0 sinh th6i
sin phAm, dlch vu vd ngu6n lqc nQi bQ, thay vi ph6t tri6n ri6ng le tirng don vi.
Ndng cao ndng lqrc qudn tri rili ro.' Rd so6t lai h6 so phap ly, dim b6o viQc thgc thi quy
dinh phap luat lti6n quu., A6n thu6, hqp dong, quan tri aoani, nghiQp...) vd nOi quy qu6n
tri ducvc d6ng b6, du lucrng vd han ch6 rui ro phdt sinh, ndng cao hi6u quA trong c6ng
vi6c c[ra c6c clon vi vd phong chuydn m6n.
Ndng cao,hi€u qud ddu m vd quan ty tdi sdn; C6ng ty ti6p tirc thuc hiQn kC ho4ch ddu
tu, mua sdm theo chtr truong dd duoc ph6 duyQt, dim bAo hi6u qui, phu hgp v6i tinh
hinh kinh doanh. C6ng t6c d6u thAu, mua sim duoc tri6n khai theo quy dinh. Qu6n tri6t
c6c chi nh6nh trong viQc bio tri, bio du0ng co sd vat ch6t.

Chit dQng thich trng voi bi€n a)i mt hqtu vd bi€n dQng thi trudng: Tdng cuong c6ng tiic
quAn tri rtri ro thi6n tai, khi h6u vd rrii ro kinh doanh; xdy dung c6c phuong 6n ring ph6
phu hqp, g6p phAn rlam bao hodn thdnh kC hoach kinh doanh nim 2026.
Ch^uyAry ddi xanh & phdr tri€n bin vtrng; Uu ti6n chuy6n d6i xanh gin v6i muc tiOu ph6t
tri6n b6n vtng th6ng qua viOc t6i uu su dung tii nguy6n, gihm tdc dQng m6i truSng,
ndng cao cdc ti6u chuAn an todn vd tr6ch nhiQm xd hQi; tirng bu6c hodn thiQn c6c ti6u
chi dC d4t chring chi qu6c t6 du lich bOn vtng Travelife.
T6 chti'c HQi nghi chuyAn ai f qp trung tri6n khai lap ke hoach kinh doanh ndm 2027
phu ho. p v6i tinh hinh thuc t6 vd dinh hu6ng ho4t rtQng ctra C6ng ty; dAm bio tinh khi
thi vd phuc vu muc ti6u nAng cao hi6u quA ho4t d6ng trong giai doan ti6p theo.

O6i vOi c6ng ty TNHH MTV Lfr hhnh [IQi An:

Tham muu d0 xu6t Chu so htu hodn thiQn c6c quy chO quAn tri nQi bO d6i v6i c6ng ty
thdnh vi6n nhdm dim bao ph6t tri6n theo dinh hudng ld c6ng ty h4ch to6n dQc l4p.

sl6
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- Md rQng thf truo'ng, kh6i phpc s6n phAm dd c6 vi linh ho4t thi6t k6 tour phu hqp xu
hu<rng chung. '1-6ng cuong marketing s6, nAng cao tfnh chuy6n nghiQp, dO tin cdy trong
ho4t dQng truydn thdng, h6 trq hi6u qui c6ng t6c qudng bf vd b6n hdng truc tuy6n th6ng
qua ddng ky tick xanh tdi khodn Facebook"

1.2. Vd c6ng t6c Kinh doanh:

-. I- Ti6p tgc duy tri, cung c6 quan hQ v6i kh6ch hdng hiQn htu, md rQng tQp kh6ch hdng
mdi; nghi0n ciru khai th6c cdc k0nh b6n hdng c6 hiQu qu6 cao, da d4ng h6a ngu6n
kh6ch vd t6i uu hi6u su6t doanh thu.

- Nghi6n oriu, ph6t tri6n o6c san phAm du lich mang b6n sic ddc trung., ghnvoi gin giir vd
ph6t huy gi6 trivf,n h6a <Iia phuong, g6p phAn dfnh vi thuong hiQu diOm d6n theo hu6ng
kh6c biQt vd b6n vftng.

- Td.ng cuong t<Ct n6i gifra cdc bQ phan kinh doanh vd vdn phdng dai diqn trong cung hQ

thdng, dAm bAo th6ng tin thi trudng dugc chia s6 kfp thdi, d6ng bQ, phpc vp hiQu qui
-.1c6ng t6c dieu hanh kinh doanh.

- TiCp tuc tdng cudng hoat d6ng marketing s5, lam m6i website ctra Khu du lich Bi6n, t6i
uu hi6n di6n trdn c6c ndn tang truc tuy6n, kOt hqp c6c chuong trinh khuy6n mdi phu ho. p
dO kich cAu.

p thric dAy hoat dQng kinh doanh, chu dQng b6m s6t

. 'di6n bi6n thi trudng vi nhu cdu khdch hdng, ph6n ddu hodn thdnh c6c chi t;iu don
kh6ch ndm2026.

I€n d0y ld bao c6o dinh kj. cua Ban Di6u hdnh C6ng ty 6 th6ng dAu ndm 2026 vdnhiQm vu
trong tdm 6 th6ng .u6i ,A- 2026. Kinh b6o c6o vd mong nhin dugc su quan tdm chi d4o cua HQi
.t

oong quan tn.

ChAn thdnh cim on.

TrAn trongl"*
Noi nhfin:

,-^" ,t
- I lol cloug quaD tni

- Ban I(i6m so6t;

- BDH c6ng ty;

- Luu VT.

I\G N THI NGQC LAN

o'
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*

GIAM o6c

2
E
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CONC TY CP DU LICH DICH VV HQI AN
TONG Hqp riNu nixu rurJ. c,HIEN KE HO4CH KINH DOANH

06 ruANc DAu NAvr zozo

cAP NHAT NGAY rt rnANG 07 NAvr zozo

LAP BAN

_ .qa

So KH So CKo ruAuc oAu NAU zozo

TH CKKH

QUv tttz0ze

TH CKKH
S cni rrtu
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114.24

I 13.09

13 5.30

119.34
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110.25

110.41

1 18.07

123.09
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118.35

96.52
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100.00
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105.3 7

76.50
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100.00
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1
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105. l 1

r20

1 14.
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128.

85.23

88.91

126.91

272.54
121.78

172.71
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119.38

120.53

134.18

1r3.63

100

549

88,770,355,000

48,049,000,000

32,0 I 7,650,000

1,892,705,000

6.81 r,000.000

58,647,252,092
29,060,028,000

21,230,666,000

2,507,546.000

5,849.0r2,092
30,123,102,908
18,988.972.000

10,786,984,000
(614,841.000)

961,987,908

I 1,558,406,836
4,935,798,000

2,546,559,136
1,905,4 14,000

1,600,000.000

504.000,000

66.635,700

4,968,649,500

4.800.000,000
r 68.649.500

13,596,046,572

2.287,230,000

173,914,240
(178.218,002)

65.666.666

10,331,449,456

230,860,998

10,562,310,454

101,788,812,735

54,892,194.062

36,207,867,531

2,560,786,992
8,127,964,150

65,638,726,816

32.037,509,500

23,441,233,712

2,960,545,528
7,199,438,076

36,150,085,919
22,854,684,562
12,766,633,819

(399,7s8.536)

928,526,074

11,629,268,521
4,935,798,000

2,867,092,716
2,007,698,546
1,224,045,959

528,000,000

66,63 3,3 00

5,030,804,974

4.871.120-154
1 59,684,220

19,490,012,424
2,4s2.004,827

173,862,366

787,630,834

1 78,97 1,080

12,582,017,669

398,729,694

12,980,747,363

55,136,700

84,869,

45.981,951,321

30,

1,5 15,668,1

7,331,802,057

27,

18,879,302,93

2,205,442,821
6,33

995,757,047

10,

4,935,',

2,506,787

43

4,236,291
167,038,38

15,143,517,049

9,779,744,91

448,443,2

705

30,292,950,633
18,826,982,479

l 1,160,985,736

1,645,828,61 8

1,1 64,553,585

2,876,827,1

t73,862,3
t43,456,381
143,533,713

10,228,188,187

2,900,277,518

49,287,816,954

26.419,658-224

17,415,364,875

1,626,492,849

3,826,301,006

33,174,239,425
16,316,782,'7 t3
1r.739,249,592

1,696,109,670

3,422,097,450
16,113,577,529

1 0,102,875,5 1 1

5,676,115,283
(69,616,821)

404,203,556

5,819,210,694

2,467,899,000
1,406,774.479

986.121,244
649,099,321

276,000,000

33,3 16,650

2,780,078,509

2,699,632-927
80,445.582

7,514,288,326

1, I 69,329,9 10

86,93 1.181

630,980,679

1 78,529.865

4,984,467,641
233,070,356

5,211,537,997

8,424,897,000

5,522,238,000
(138,300,000)

429,429,381

5,755,502,952
2.467,899,000
1.244,606,102

957,680,000

800,000,000
252,000,000

33.3 17,850

2,476,824,',I50

2,400.000.000
76,824,750

6,005,936,679

I,i38,384,000
86.93 1. 1 80

(89,1 09.00 i )
33,000,000

4,394,002,681
71,891,499

4,465,894,180

42,676,386,131
2 1,808,53

16.03 8,

1,064,006,767

3,765,068,

13,643,067,05

10,520,058,

1,266,98

3,370,364,3

394,703,803

5,477
2,467,898,3

1.268,013,33

849,487

645,116,5
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84,213,63

86,93 1,1

43,856,276,000
22,779,000,000
16,309,650,000

1,303,626,000

3,464,000,000

29,618,011,619
14,354,103,000

10,787,412,000

1,44r,926,000
3,034,s70,619

14,238,264,381 13,875,914,932
8,165,467,887

5,518,717,532

27,568,350
2,300,187,461

5,098,643,028

1,442,679,123

203,192,805

142,290,574

4,110,681,036
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