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Ho Chi Minh City, July 23, 2026

A

2 ST BOARD OF SUPERVISORS’ REPORT OF AGIMEXPHARM
"z PHARMACEUTICAL JOINT STOCK COMPANY

FOR THE SECOND QUARTER OF 2026

1. Assessment of Business Performance

DESCRIPTION DIEN GIAI Ql.y25 Q2.Y25 Q3.Y25 Q4.Y25 Q1.Y26 Q2.Y26 6T Y26/Y25

1. Sales 1. Doanh thu BH va CCDV 202,403 207,380 204,184 234,169 208,994 245,086 | 44,297 11%
2. Sales deductions 2. Céc khoan giam trir 1,103 754 617 988 1,068 1,398 609 33%
3. Net sales 3. Doanh thu thu3n vé BH va CCDV 201,300 206,626 203,567 233,181 207,926 243,688 | 43,688 11%
4. Cost of sales 4. Gia v8n hang ban 145,878 145,874 140,115 157,267 147,825 173,967 | 30,040 10%
5. Gross profit 5. Loi nhuan gbp BH va CCDV 55,421 60,752 63,452 75915 60,100 69,721 | 13,648 12%
6. Gain/(loss) on disposal of investment property 6. L&i/I5 clia hoat ddng ban, thanh ly bat dong san dau tu 0 0 0

7. Financial income 7. Doanh thu hoat dong tai chinh 66 209 168 314 334 277 336 122%
8. Financial expenses 8. Chi phi tai chinh 9,392 11,464 10,407 11,343 10,371 13,198 | 2,712 13%
In which: Loan interest expenses - Trong dé: L&i vay phai tra 8,687 10,194 9,876 10,756 9,914 12,479 3,513 19%
9. Selling expenses 9. Chi phi ban hang 22,468 24,446 25,586 30,860 23,098 28,103 | 4,287 9%
10. General and administration expenses 10. Chi phi quan ly doanh nghiép 10,157 11,321 12,267 14,378 10,211 13,247 | 1,980 9%
11. Net operating profit 11. Loi nhuén thuan tir HDKD 13,469 13,730 15,360 19,647 16,755 15,450 | 5,005 18%
12. Other income 12. Thu nhap khac 2,895 263 325 213 16 204 | (2,938) -93%
13. Other expenses 13. Chi phi khac 0 0 0 0 0 0 (0)

14. Other profit 14. Loii nhuén khéac 2,895 263 325 213 16 204 | (2,938) -93%
15. Total accounting profit before tax 15.T8ng lgi nhuan KT truéc thué 16,365 13,993 15,685 19,860 16,771 15,654 | 2,068 7%
16. Current income tax 16. Chi phi thu& TNDN hién hanh 3,273 2,634 2,856 5,099 3,270 2,580 (57) 1%
17. Deferred income tax 17. Chi phi thué thu nhap doanh nghiép hoan lai 0 0 0

18. Profit after tax 18. LNST 13,092 11,359 12,829 14,761 13,501 13,075 | 2,124 9%
Annual Revenue Target - K& hoach ném DTT 818,000 930,000 451,614 49%
Annual Profit Before Tax Target - K& hoach ném LNTT 63,900 72,000 32,426 45%

During the first six months of 2026, the Company continued to maintain its business growth
momentum.

— Net revenue reached VND 451.6 billion, an increase of VND 43.7 billion (11%) compared to the
same period last year, representing approximately 49% of the annual revenue target.

— Cost of goods sold increased by approximately 10%, which was lower than the revenue growth
rate. As a result, gross profit amounted to VND 129.8 billion, up 12% year-on-year. This
indicates that the Company continued to maintain operational efficiency in manufacturing while
effectively controlling production costs.

— Selling expenses and general and administrative expenses increased by 9% and 9%,
respectively, in line with revenue growth. However, finance costs rose by 13%, including a 19%
increase in interest expenses, reflecting continued pressure from financing costs due to the
Company's reliance on borrowings to support its business operations.

— Other incomes declined significantly compared to the same period last year (down
approximately 93%), mainly because the corresponding period of the previous year included
certain non-recurring income. Nevertheless, profit before tax reached VND 32.4 billion, an
increase of 7%, while profit after tax amounted to VND 26.6 billion, up 9%, achieving
approximately 45% of the annual profit target.

The Board of Supervisors is of the opinion that the Company's business performance in the first six
months of 2026 remained on a positive growth trajectory, with the improvement primarily driven by
its core business operations rather than non-recurring income. Nevertheless, finance costs
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continue to be a key area requiring close monitoring to minimize their impact on the
Company's profitability in the coming quarters.

2. Assessment of Assets and Capital Structure

DESCRIPTION

A. CURRENT ASSETS

I. Cash and cash equivalents

1. Cash

2. Cash equivalents

Il. Short-term investments

1. Trading securities

3. Provisions for devaluation of securities trading
lll. Short-term receivables

1. Short-term trade receivables

2. Short-term prepayments to suppliers

5. Short-term loans receivable

6. Allowance for short-term doubtful debts
IV. Inventories

1. Inventories

VI. Other current assets

1. Short-term prepaid expenses

2. Deductible VAT

3. Taxes and other accounts receivable from the
State

B. NON-CURRENT ASSETS

I. Long-term receivables

5. Other long-term receivable

Il. Fixed assets

1. Tangible fixed assets

- Historical cost

- Accumulated depreciation

2. Finance lease assets

- Historical cost

- Accumulated depreciation

3. Intangible assets

- Historical cost

- Accumulated amortization

V. Long-term assets in process
2. Construction-in-progress

VI. Long-term investments

2. Investments in joint ventures and associates
VII. Other non-current assets

1. Long-term prepaid expenses
TOTAL ASSETS

DIEN GIAI 31.03.25 30.06.25 30.09.25 31.12.25 31.03.26 30.06.26 WAL BNIRE CL% ‘

A. TAI SAN NGI‘:\N HAN 650,649 699,327 703,246 777,727 693,310 744,057 | 51.4% 50,747 7%

I. Tién va cac khoan twong duong tién 22,011 32,148 42,416 171,479 38,793 43,530 | 3.0% 4,737 12%
1.Tién 22,011 32,148 42,416 125,494 24,793 37,530 | 2.6% 12,737 51%
2. Cac khoan tuong duong tién 0 0 0 45,986 14,000 6,000 0.4% (8,000) -57%
Il. Pau tv tai chinh ngén han 6,098 6,098 6,098 6,098 6,098 6,098 0.4% - 0%
1. Chirng khoan kinh doanh 1,098 1,098 1,098 1,098 1,098 1,098 0.1% 0%
3. Pau tw ndm gilr dén ngay déo han 5,000 5,000 5,000 5,000 5,000 5,000 | 0.3% 0%
lll. Cac khodn phai thu ngén han 274,049 272,487 281,373 234,807 291,153 301,208 | 20.8% 10,055 3%
1. Phai thu ngén han cla khach hang 177,785 170,443 172,131 154,329 173,962 184,304 | 12.7% 10,342 6%
2. Tra trwdc cho ngudi ban ngan han 27,888 36,067 40,987 5,974 5,656 11,759 | 0.8% 6,103 108%
5. Phai thu ngén han khac 72,752 70,630 72,908 79,106 116,136 109,694 7.6% (6,442) -6%
6. Dy phong phai thu ngan han khé doi (4,375) (4,653) (4,653) (4,601) (4,601) (4,549)| -0.3% 52 -1%
IV. Hang tén kho 325,116 362,405 348,072 341,451 333,582 370,902 | 25.6% 37,320 11%
1. Hang tén kho 325,116 362,405 348,072 341,451 333,582 370,902 | 25.6% 37,320 11%
VI. Tai sdn ngén han khac 23,375 26,189 25,288 23,892 23,684 22,320 1.5% (1,365) -6%
1. Chi phi tra trudc ngén han 783 1,369 2,079 703 795 552 0.0% (243) -31%
2. Thué gia tri gia tang dwoc khau trir 22,527 24,815 23,203 23,021 22,589 21,461 1.5% (1,128) -5%
3. Thué va céc khoan khac phai thu Nha 64 5 6 168 301 307 | 0.02% 6 2%
B. TAI SAN DAI HAN 490,980 516,233 538,404 585,933 670,529 704,211 | 48.6% 33,682 5%

I. Cac khoan phai thu dai han 6,133 4,405 7,026 23,772 23,669 43,115 | 3.0% 19,446 82%
5. Phai thu dai han khac 6,133 4,405 7,026 23,772 23,669 43,115 3.0% 19,446 82%
II. Tai san ¢6 dinh 399,399 393,041 402,621 401,717 394,011 413,346 | 28.5% 19,334 5%
1. Tai san c8 dinh hitu hinh 328,528 323,114 320,394 321,849 316,561 315,855 | 21.8% (707) 0%
- Nguyén gid 470,327 471,325 473,780 502,429 504,006 508,188 | 35.1% 4,182 1%
- Gid tri hao mon Ily ké (141,799) (148,211) (153,387) (180,579) (187,445) (192,334)| -13.3% (4,889) 3%
2. Tai san c8 dinh thué tai chinh 52,695 51,760 64,069 61,719 59,311 79,361 | 5.5% 20,050 34%
- Nguyén gia 72,154 72,353 78,780 68,420 68,420 91,340 6.3% 22,920 33%
- Gid tri hao mon iy ké (19,459) (20,593) (14,710) (6,701) (9,109) (11,979)| -0.8% (2,869) 32%
3. TSCD v6 hinh 18,176 18,167 18,158 18,148 18,139 18,130 1.3% (9) 0%
- Nguyén gid 20,510 20,510 20,510 20,510 20,510 20,510 1.4% 0%
- Gia tri hao mon Ity ké (2,334) (2,343) (2,352) (2,362) (2,371) (2,380)| -0.2% (9) 0%
V. Tai san d& dang dai han 62,335 95,135 100,798 125,438 218,395 212,723 | 14.7% (5,672) -3%
2. Chi phi xay dyng co ban dé& dang 62,335 95,135 100,798 125,438 218,395 212,723 | 14.7% (5,672) -3%
VI. Dau tu tai chinh dai han 17,131 17,131 17,131 17,131 17,131 17,131 1.2% - 0%
2. Dau tw vao cong ty lién doanh, lién ké 17,131 17,131 17,131 17,131 17,131 17,131 | 1.2% - 0%
VII. Tai san dai han khac 5,983 6,521 10,829 17,876 17,322 17,896 | 1.2% 574 3%
1. Chi phi ch® phan bé dai han 5,983 6,521 10,829 17,876 17,322 17,896 1.2% 574 3%
TONG CONG TAI SAN 1,141,629 1,215,559 1,241,650 1,363,660 1,363,839 1,448,268 | 100% 84,429 6.19%

As of June 30, 2026, the Company's total assets amounted to VND 1,448 billion, representing an

increase of approximately VND 84 billion (6.2%) compared to the beginning of the year.

Current assets totaled VND 744 billion, accounting for approximately 51% of total assets, of which:

e Cash and cash equivalents amounted to VND 43.5 billion, an increase of approximately
12% compared to the first quarter, but a significant decrease from the balance at the end of
2025 due to the Company's funding requirements during the period.

e Short-term receivables increased by 3% to VND 301 billion, primarily attributable to higher

trade receivables in line with revenue growth.

e Inventories reached VND 371 billion, up approximately 11%, reflecting the Company's
proactive approach to maintaining adequate inventories of raw materials and finished goods
to support its production and business plans for the upcoming quarters. Nevertheless, the
Board of Supervisors recommends that the Company continue to closely monitor inventory
turnover in order to minimize pressure on working capital.

Non-current assets amounted to VND 704 billion, representing an increase of 5% compared to the
first quarter. The value of property, plant and equipment increased slightly as the Company
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continued to invest in additional machinery and equipment and completed several construction
projects. The carrying amount of tangible fixed assets remained relatively stable, indicating the
Company's continued investment in maintaining its production capacity.

DESCRIPTION DIEN GIAI 31.03.25 30.06.25 30.09.25 31.12.25 31.03.26 30.06.26 A RNIE 4 CL%
C. LIABILITIES C. NO'PHAI TRA 744,657 786,421 801,948 909,240 798,324 842,691 | 53.2% 44,367 6%
. Current Liabilities 1. No' ngdn han 621,030 681,779 688,513 792,607 623,895 653,762 | 45.1% 29,868 5%
1. Short-term trade payables 1. Ph&i trd ngudi ban ngin han 131,762 123,833 94,070 93,879 107,820 156,475 | 10.8% 48,654 45%
2. Short-term advances from customers 2. Ngudi mua tra tién trudc ngén han 4,402 6,574 6,841 9,460 8,324 7,711 | 0.5% (614) 7%
3. Dividends and profit payable 3. Phai tra c6 tuc, Igi nhuan 0 267 267 | 0.02%

4. Taxes and other obligations payable to State Budget 4. Thué va cac khoan phai ndp nha nuéc 3,072 5,844 8,645 13,579 2,926 5226 | 0.4% 2,300 79%
6. Short-term accrued expenses 6. Chi phi phai tra ngén han 0 521 0 1,571 2,819 845 | 0.1% (1,974) -70%
9. Short-term unearned revenue 9. Doanh thu chua thyc hién ngén han 313 249 3,363 4,173 86 141 | 0.01% 56 65%
10. Other short-term payables 10. Phai tra ngén han khac 16,323 1,425 30,685 142,748 17,540 8,418 | 0.6% (9,122)  -52%
11. Short-term borrowings and financial leases 11. Vay va no thué tai chinh ngan han 450,013 528,885 530,597 515,594 478,604 473,278 | 32.7% (5,327) -1%
13. Bonus and welfare funds 13. Quf khen thudng, phuc lgi 15,146 14,448 14,312 11,604 5,508 1,402 | 0.1% (4,106)  -75%
Il. Long-term liabilities Il. N¢ dai han 123,626 104,642 113,435 116,632 174,429 188,928 | 13.0% 14,499 8%
6. Long-term unearned revenue 6. Doanh thu ch& phan bé dai han 0 0 0 0 3,806 4,593 | 0.3% 787

8. Long-term borowing and financial leases 8. Vay va ng thué tai chinh dai han 123,626 104,642 113,435 116,632 170,623 184,335 | 12.7% 13,712 8%
D. OWNER'S EQUITY D. VON CHU SGO'HO'U 396,973 429,138 439,701 454,421 565,515 605,577 | 41.8% 40,062 7%
1. Capital 1. V8n gbp clia cht s& hitu 231,439 266,153 266,153 266,153 306,076 358,104 | 24.7% 52,029 17%
- Ordinary shares carrying voting right - C6 phiéu phé théng c6 quyén biéu quy. 231,439 266,153 266,153 266,153 306,076 358,104 | 24.7% 52,029 17%
2. Share premiums 2. Thang du vén 25,727 34,984 34,984 34,984 94,466 106,529 | 7.4% 12,063 13%
8. Investment and development fund 8. Quy dau tu phat trién 103,571 103,551 101,285 101,242 114,743 114,368 | 7.9% (375) 0%
10. Retained earnings 10. Lgi nhuén sau thué chua phan phdi 36,236 24,450 37,280 52,041 50,230 26,576 | 1.8% (23,654)  -47%
- Retained earnings accumulated to the end of the previous period - LNST chwa phdn phéi liy ké dén cuéi k 23,144 0 0 0 36,729 0| 00% (36,729)

- Retained earnings of the current period - Lgi nhuén sau thué chuwa phén phéi ky 13,092 24,450 37,280 52,041 13,501 26,576 | 1.8% 13,075 97%
TOTAL LIABILITIES AND OWNER'S EQUITY TONG CONG NGUON VON 1,141,629 1,215,559 1,241,650 1,363,660 1,363,839 1,448,268 | 100% 84,429 6.19%

With respect to the capital structure, total liabilities amounted to VND 843 billion, an increase of 6%
compared to the first quarter, while total equity reached VND 606 billion, up approximately 7%.
During the reporting period, the Company completed an additional share issuance and distributed
stock dividends, thereby increasing its charter capital and further strengthening its financial position.

The Board of Supervisors is of the opinion that the Company's assets and capital structure
remained generally sound and stable. However, continued prudent management of inventories,
trade receivables, and financing costs is recommended to further enhance asset utilization
efficiency and maintain the Company's financial sustainability.

3. Cash Flow Position

During the first six months of 2026, the Company recorded net cash outflows from operating
activities of approximately VND 142.5 billion, compared to net cash outflows of approximately VND
16.1 billion in the corresponding period of the previous year.

The negative operating cash flow was primarily attributable to the increased demand for working
capital, as reflected by:

e Anincrease in trade receivables;
e Higher inventory levels to support production requirements;
o Settlement of trade payables and other operating expenses during the reporting period.

Net cash used in investing activities amounted to VND 114.4 billion, mainly attributable to
investments in property, plant and equipment and construction in progress, indicating the
Company's continued investment in expanding its production capacity.

Conversely, net cash generated from financing activities totaled VND 129.0 billion, primarily derived
from the issuance of additional shares and borrowings to finance investment activities, thereby
helping to meet the Company's funding requirements during the period.

As of the end of the reporting period, cash and cash equivalents amounted to VND 43.5 billion.

The Board of Supervisors is of the opinion that the negative operating cash flow primarily reflects
the Company's increased working capital requirements during its business expansion phase rather
than a deterioration in its operating performance. Nevertheless, the Company should continue to
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strengthen the collection of receivables, optimize inventory management, and maintain prudent
cash flow planning to ensure adequate liquidity and its ability to meet payment obligations in the
coming periods.

4. General Remarks

Based on its review of the Quarter 1l 2026 Financial Statements and the financial results for the first
six months of 2026, the Board of Supervisors concludes that the Company's business operations
continued to demonstrate stable growth. Both revenue and profit increased compared to the same
period last year. As of the end of the first half of 2026, the Company had achieved approximately
49% of its annual revenue target and 45% of its annual profit before tax target, which is broadly in
line with the planned implementation schedule of its annual business plan.

In addition to these positive results, the Board of Supervisors would like to highlight several matters
that require continued attention during the remaining quarters of the year. These include the
upward trend in finance costs, relatively high inventory levels and working capital requirements, as
well as the continued negative cash flow from operating activities. The Board of Management is
encouraged to further strengthen receivables management, optimize inventory levels, effectively
control financing costs, and maintain prudent cash flow management in order to enhance
operational efficiency and ensure the successful achievement of the business plan and financial
targets approved by the General Meeting of Shareholders.

On behalf of the Board of Supervisors
HEAD OF THE BOARD OF SUPERVISORS
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