PICOMAT HOLDING THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 01/2026/BCTHQTCT- Ha Noi, July 29", 2026
PICOMAT

REPORT ON CORPORATE GOVERNANCE

PICOMAT HOLDING JOINT STOCK COMPANY
(First 6 months of 2026)

To: - The State Securities Commission;

- Ha Noi Stock Exchange.
- Name nf company PICOMAT HOLDING JOINT STOCK COMPANY
Headotfice address : Cau Lieu Village, Tay Phuong Ward, Ha Noi, Viet Nam
- Telephone 124.0329.0355 Email: info@picomat vn
= Charter capital * 254 098 930,000 VND

- Stock symbol : PCH

- Governance model

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors and General Director
- The implementation of internal audit: Implemented

L. Activities of the General Mecting of Sharcholders

Information on meetings, resolutions/decisions of the General Meeting of Shareholders:

No. Resolution/ Date

Content
Decision No.

+ Approval of the Report of the Board of Directors;

+ Reporting on the results of implementing the
assigned/authorized contents by the 2025 Annual General
Meeting of Shareholders;

+ Approval of the Assessment Report of independent
members of the Board of Directors;

01/2026/NQ- + Approval of the Report of the Board of Supervisors;

I DHDCD 13/04/2026 | + Approval of the content of Proposal No. 01/2026/TTr-
HDOT regarding: Audited financial report for 2025;

+ Approval of the content of Proposal No. 02/2026/TTr-
HDOQT regarding: Business results for 2025 and Business
plan for 2026;

+ Approval of the content of Proposal No. 03/2026/TTr-
HDPQT regarding: Selecting an independent audit company
for fiscal yvear 2026;
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No. Resolution/ Date

L Content
Decision No.

+ Approval of the content of Proposal No. 04/2026/TTr-
HBQT-BKS regarding: Salaries, remuneration of the Board
of Directors, the Board of Supervisors for 2025 and the plan
for 2026;

+ Approval of the content of Proposal No. 05/2026/TTr-
HBQT regarding: Signing and executing contracts and
transactions with related party which is subsidiary
company;

+ Approval of the content of Proposal No. 06/2026/TTr-
HBQT regarding: Election of members of the Board of
Supervisors for the 2026-2031 term;

+ Approval of the content of Proposal No. 07/2026/TTr-
HPQT regarding: Profit distribution plan for 2025;

+ Approval of the content of Proposal No. 08/2026/TTr-
HPQT regarding: Issuing stocks, paying dividends for
2025;

+ Approval of Proposal No. 09/2026/TTr-HPQT regarding
Changing of the Company's name;

+ Approval of Proposal No. 10/2026/TTr-HPQT regarding
Amendments to the Company's business lines and the
Charter,

I1. Board of Directors (First 6 months of 2026 report)
1. Information about the members of the Board of Directors (BOD)

The date becoming/ceasing to be
Board of Directors’ member/
No. Roard of Directors’ e Independent me_mher of the Board of
e osition Directors
Date of Date of
appointment appointment
I Mr. Do Thanh Hai Chairman 200062023
2 Mr. Do Hai Dang Member 20/06/2023
3 Ms. Dao Thi Kim Oanh Member 20/06/2023
4 | Mr. Nguyen Trung Dung Member 20/06/2023
Mr. Nguyen Manh Independent
5 Thang mmher 20/06/2023

2. Meetings of the Board of Directors:
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Number of
meetings
: ' Afttendance
No. PURHEIL oL, attended by the it Reasons for absence
members Board of
Directors
] Mr. Do Thanh Hai 0/9 100% .
2 Mr. Do Hai Dang 9/9 100% i
3 | Ms. Dao Thi Kim Qanh 9/9 100% )
4 | Mr, Nguyen Trung Dung 9/9 100% )
Mr. Nguyen Manh .
) Thang 9/9 100% :

3. Supervising the Board of Management by the Board of Directors:

During the first six months of 2026, the Board of Dircctors diligently performed its supervisory role
over the Board of Management, ensuring that the company’s operations were carricd out in accordance

with the approved strategic direction, in a transparent and efficient manner, and in full compliance with
regulations of applicable laws.

The Board of Directors regularly monitored the implementation of the Resolutions of the
General Meeting of Shareholders and the Decisions of the Board of Directors, ensuring that the
Board of Management executed the approved strategies, policies and resolutions. Particular
attention was paid to the implementation of key matters, including the change of the Company's
name, the amendment of business lines, and the restructuring of branches and representative
offices.

The Board of Directors reviewed the management of finance, capital and related-party
transactions, while evaluating the Company's organizational structure and personnel
management to ensure effective, consistent and flexible operations.

Amid a market environment that was less active than expected, the Board of Directors closely
intensified monitoring and evaluation of business operations, while also strengthening
communication and guidance to enable the Board of Management to proactively adjust business
solutions and control costs in line with market developments.

The Board of Directors continued to assess the implementation progress and effectiveness of
the Company's business plan and, through the Internal Audit Team, supervised the Board of
Management's compliance with management and operational regulations.

The Board of Directors also continued to oversee the Company's information disclosure

activities to ensure transparency, completeness, accuracy, timeliness and compliance with legal
requirements,

The Board of Directors concluded that the Board of Management had duly implemented the resolutions
of the General Meeting of Sharcholders and the decisions of the Board of Directors. The Company's
management and operations were conducted within the delegated authority, ensuring business
continuity and supporting the Company's development strategy.

4. Activities of the Board of Directors subcommittees: Internal Audit Team
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4.1, Information about Internal Audit Team:

Members of

No. Internal Audit Position Qualification Note
Team

ki o - Bachelor of Economics

| | Neuyen Trung Dung | Internal Audit |~ | ¢ international
accounting certification

Team

ACCA
Nguyen Thi Bao Member of _
2 Yen Internal Audit | - Bachelor of Accounting
Team

4.2. Activities of the Internal Audit Team

During the first six months of 2026, the Internal Audit Team continued to perform its functions and
duties in accordance with applicable regulations to strengthen the Company’s internal control system

and enhance transparency, compliance and operational efficiency. Specifically, the Internal Audit
Team carried out the following activities:

- Developing and adjusting the internal audit plan, identifying priority areas, departments and
operational processes for review,
Reviewing and assessing the Company's internal procedures, with a focus on finance and
accounting, procurement, payment and contract management processes, in order to identify
deficiencies and areas requiring further guidance.

- Examining the completeness and compliance of procedures, and assess record-keeping
practices.

- Summarizing audit results and submitting reports and recommendations to the Board of
Directors to enhance corporate governance and operational effectiveness.

5. Resolutions/Decisions of the Board of Directors (First 6 months of 2026 report):

No. R““]“ﬁ;;‘m“m““ Date Content Approval rate
.
Approving the plan to organize
the 2026 Annual General Meeting
! 01/2026/QB-HPQT | 10/02/2026 of Shideholdas of Pidomiat 100%
Holding Joint Stock Company.
Convening the meeting and the
content of the agenda for the 2026 i
2 | 02/2026/QD-HPQT | 16/03/2026 Annual General Meeting of 100%
Shareholders.
-1/202 A i
3 03-1 ]{[29{]_6!(]9 20/04/2026 | APProving the amendments to the 100%
QT contents of Clauses | and 3 of
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Nao.

Resolution/Decision
No.

Date

Content

Approval rate

Article 2 and Clause 1 of Article 4
of the Company's Charter
following the completion of the
change of the Company's name
and the adjustment of its list of
business lines in accordance with
Resolution No.01/2026/NQ-
PHDCD dated 13/04/2026 of the
2026 Annual General Meeting of
Shareholders.

03-2/2026/QD-
HPQT

20/04/2026

Approving the termination of the
validity of the Company's former
seal and the adoption of the new
Company seal.

04/2026/QD-HPQT

28/04/2026

Approving loan transactions and -

the use of assets as collateral at
Joint Stock Commercial Bank for
Foreign Trade of Vietnam
(Vietcombank) — Quang Ninh
Dranch.

100%

100%

05-1/2026/QP-
HPQT

28/04/2026

05-2/2026/QD-
HPQT

Approving the change of the name
and business lines of the
Company's Ho Chi Minh City
Branch.

100%

28/04/2026

Approving the termination of the
operation of the Company's
Representative Office in Hai
Phong.

100%

06/2026/QB-HPQT

11/05/2026

Approving loan transactions and
the use of assets as collateral at
Joint Stock Commercial Bank for
Foreign Trade of Vietnam
{Vietcombank) — Quang Ninh
Branch.

100%

07/2026/QB-HDPQT

11/05/2026

Approving the amendment to
Article 1 of the Board of Directors'
Decision No. 05-1/2026/QD-
HDQT dated 28/04/2026 in
accordance with Notification No.
373027/26  dated 07/05/2026
issued by the  Business

100%
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No. Rﬁ“‘“ﬁ;“ /Decision Date Content Approval rate
u’!
Registration Office — Department
of Finance of Ho Chi Minh City.
Approving the termination of the
validity of the former seal of the
10| 08/2026/QD-HPQT | 25/05/2026 | Company's Ho Chi Minh City 100%
Branch and the adoption of the
new seal of the Branch.
Approval of the implementation
of the plan for the issuance of
shares to pay dividends in shares
to existing sharcholders in
11| 09/2026/QD-HPQT | 29/06/2026 | accordance with Resolution No. 100%
01/2026/NQ-BHDCD dated
13/04/2026 of the Company's
2026 Annual General Meeting of
Shareholders.
111. Board of Supervisors (First 6 months of 2026 report):
1. Information about members of the Board of Supervisors:
Members of The date becoming/ceasing
No. Board of Position to be the member of the Qualification
Supervisors Board of Supervisors
) The date becoming to be the
I Ms. Do Thi Huong E[: ;: uﬁi:_g member of the Board of EZEhEITt of
b Supervisors: 20/04/2026 .
Ms. Nguyen Thi Member of | The date becoming to be the
2 Thgu Board of member of the Board of %ﬂaﬂ:ﬂ;ﬂi:f
Supervisors | Supervisors: 13/04/2026 s
Ms. Dam Ngoc Member of | The date becoming to be the
3 Anh Board of member of the Board of E:ZET;': ot
Supervisors Supervisors: 13/04/2026 e
2. Meetings of Board of Supervisors:
Members of | Number of
No. Board of meetings A"E::::““ Voting rate Reasons for absence
Supervisors | ga¢tended
Ms. Do Thi
| Huong 3/3 100% 100%
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Ms. Nguyen
2 Thi Thao 3/3 100% 100%
Ms. Dam
3 Ngoc Anh 3/3 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

During the first six months of 2026, the Board of Supervisors fully performed its functions and duties
in accordance with applicable laws and the Company Charter. Supervisory activities were carried out
throughout the period through participation in meetings and monitoring the Company's governance and
management activities, with a view to ensuring transparency and protecting shareholders' rights and
interests.

- The Board of Supervisors independently reviewed and assessed the Company's 2025 financial
statements and its financial position during the first six months of 2026. Based on its monitoring
of the management and use of capital and assets, the Board of Supervisors noted that the
Company's financial activities were conducted in compliance with applicable regulations and
served the Company's production and business objectives.

- The Board of Supervisors monitored compliance with the Company Charter and internal
corporale governance regulations in the activities of the Board of Directors and the Board of
Management, particularly with respect to significant changes arising during the period. The
Board of Supervisors found that the relevant decisions were implemented within the proper
authority and in accordance with the approved contents.

- Through its supervisory activities during the period, the Board of Supervisors found that the
Board of Directors and the Board of Management performed their functions and duties within
their respective delegated authority. Resolutions and decisions were implemented in a timely
manner, and the Company's governance and management activities complied with applicable
laws, the Company Charter and internal regulations. The Board of Supervisors did not identify
any cases in which the Board of Directors or the Board of Management acted beyond their
authority or committed any serious violations affecting the lawful rights and interests of
shareholders.

4. The coordination among the Board of Supervisors, the Board of Directors, the Board of
Management and other managers:

- During the first six months of 2026, the Board of Supervisors maintained coordination with the
Board of Directors, the Board of Management, and the Company's specialized departments
within the scope of their assigned functions and duties. Through attending meetings and
monitoring the Company's governance and management activities, the Board of Supervisors
carried out its supervisory duties independently and objectively.

Information exchange between the Board of Supervisors, the Board of Directors, and the Board
of Management was conducted throughout the supervisory process, focusing on matters related
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to the Company's financial position, production and business performance, as well as other
issues arising in connection with the Company's governance and management activities.

- In general, the coordination between the Board of Supervisors, the Board of Directors, the
Board of Management, and other managers during the period was carried out smoothly and
effectively, meeting the requirements of the Company's supervision and corporate governance

activities.

5. Other activities of the Board of Supervisors (if any): None

IV. Board of Management

—

=l

Date of
appointment/
No. Members of Board of Date of birth Qualiﬁcatinu dismissal of
Management members of the
Board of
Management
I Ms. Dao Thi Kim Oanh | 16/01/1986 SHeRelor B, 17/09/2019
Economic Law
V. Chief Accountant
Name Date of birth Qualification Date of ap [.:-omtmen t/
dismissal
Nguygsj }Tn*;l Nhu 13/06/1987 Bachelor of Accounting 01/09/2022

VI. Training courses on corporate governance:

Training courses on corporate governance were involved by members of Board of Directors, the Board
of Supervisors, Director (General Director), other managers and secretaries in accordance with
regulations on corporate governance: None
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2. Transactions of internal persons and affiliated persons with shares of the company:

Mon-arising

IX. Other significant issues: None

Recipients: CHA BOARD OF DIRECTORS
- As above ame and seal)
- Archived.
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CORPORATE GOVERNANCE INFORMATION FOR THE FIRST SIX
MONTHS OF 2026

Company Name: Picomat Holding Joint Stock Company
Stock symbol: PCH

fAttached to Official Dispatch No. 1637/0LNY-SGDHN dated 26/06/2026 of the Ha Noi Stock Exchange)

No,

(Question

Answer

Instruction

State Shareholders Ownership ratio

Select only the available
answer

Corporate model
1. Model with a Board of Supervisors

Model with a Board

Select only the current model

il e e of Supervisors  |as of 30/06/2026
4, Other
3 Number of legal representatives 1 Helect auly the similable
answer
Charter has been amended in accordance Select only the available
4 | . A Amended
with the Law on Enterprise 2020 answer
Selecl " 1es only mthe |
following cases:
- For the case where the
Charter was issued before
2021: the Charter must have
been amended and approved
by the General Meeting of
The company has Internal Regulation on Sl.l Scchiicess ia Huuumw“.x
. : with the template set out in
5 corporate governance in accordance with Yeiiiad R e
the Law on Enterprise and Resolution No. ; :
155/2020/ND-CP .
1162020/ TT-BTC dated
31/12/2020 of the Minister of
Finance) (Appendix II);
- For the case where the
Charter was issued after 2021
in accordance with the
template set out in Appendix
11
Has the Annual General Meeting of Select only the available
6 |Shareholders been held? Suomssstally held answer
; Date of the Annual General Meeting of 2026-04-13 Diste Eormak
Shareholders
Date of publication of the Annual General
8 |Meeting of Shareholders' documents of  |2026-03-16 Date format
Shareholders during the reporting period
Date of disclosure of the Resolution and
9 |Minutes of the Annual General Meeting of [2026-04-13 Date format

Shareholders

e
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e
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et



10

On which attempt did the Company

successfully organize the Annual General
Meeting of Shareholders?

[

Select only the available
answer

11

Was an Extraordinary General Meeting of
Shareholders held?

No

If "Yes' is selected, please fully
answer Questions 12, 13 and
14;

If No' is selected, please leave
Questions 12, 13 and 14
blank.

12

Date of the Extraordinary General Meeting
of Shareholders

Enter all dates on which
Extraordinary General
Meetings of Shareholders
were held (applicable where
more than one meeting was
held).

Example:

- Meeting 1: DD/MM/YYYY;
- Meeting 2: DD/MM/YYYY

13

Date of publication of the Extraordinary
General Meeting of Shareholders'
documents during the reporting period

Enter all dates on which
Extraordinary General
Meetings of Shareholders
were held (applicable where
more than one meeting was
held).

Example:

- Meeting 1: DD/MM/YYYY:
- Meeting 2: DD/MM/YYYY

14

Date of disclosure of the Resolution and
Minutes of the Extraordinary General
Meeting of Sharcholders

Enter all dates on which
Extraordinary General
Meetings of Shareholders
were held (applicable where
more than one meeting was
held).

Example:

- Meeting 1: DD/MM/YYYY;
- Meeting 2: DD/MM/YYYY

15

Has the Company been involved in any
lawsuits regarding the organization of a
General Meeting of Shareholders / a
Resolution of the General Meeting of
Shareholders?

No

Select only the available
answer

16

Number of reminders or notices from the
Stock Exchange regarding the organization
and disclosure of information on the

General Meeting of Shareholders

Select only the available
answer




Number of reminders or notices from the
State Securities Commission regarding the

Select only the available

17 o - 2 :
organization and disclosure of information answer
on the General Meeting of Shareholders
18 |Number of Board of Directors members |5 Number format (1,2,3,...)
Number of independent members of the
19 |Board of Directors 1 Number format (1,2.3,...)
Is the Chairman of the Board of Directors !
20 |concurrently the General No Select aly e avaiiable
. . answer
Director/Director?
MNumber of meetings of the Board of
21 |Directors 9 Number format (1,2,3....)
I "Yes' is selected, please
22 |Board Committees Yes answ;-'r‘ Qo s .
If 'No' is selected, please skip
Question 23
23 [Names of the Board committees Internal Audit Team|List all Board committees
Does the Company have an independent
member of the Board of Directors in Select only the available
24 : No
charge of remuneration and personnel answer
matters?
25 Has the Company appointed a person in Yes Select only the available
charge of corporate governance? ) answer
2% Does the Head of the Board of Supervisors No Sclect only the available
work on a full-time basis at the Company? answer
N -
umber of the Board of Supervisors 5 Nuniber forial (123,
27 |members
Number of Supervisors who are related E:tsme;@:er ::Ed naImes ?f
28 persons of members of the Board of 0 int UI: EYao0h: T drfhevan
Directors, the Director/General Director L
positions of such internal
and other managers i
persons, if any
MNumber of Supervisors holding st t.he_ ERAIOGt and1 ey o
29 i 0 Supervisors and their
management positions B A
positions, if any
Number of Supervisors who were
members of the finance and accounting
department or employees of the audit firm
3 | inat audited the Company within three | Namisbies TRt (1:25+)
years prior to their election to the Board of
Supervisors
Number of meeti f the Board of
o S S Y 3 Number format (1,2,3,...)
31 |Supervisors
Does the Company have an Audit Select only the available
. No
32 |Committee? answer
Is the Audit Committee under the Board of No Select only the available
33 |Directors? answer
34 |Number of the Audit Committee members |0 Number format (1,2,3,...)




52 Eﬁ;‘;i mertings of the: A 0 Number format (1,2,3,...)
Does the Company's website provide :

36 [shareholders with full information as Yes RelhCroaiz s avainbie
required by repulations? il
Does the Company pay dividends within 2

37 |six months from ﬂlep:nd of the Annual Yes S O A
General Meeting of Shareholders? Answer
Has the Company received any reminders

3g [oF notices from the Stock Exchange or the No Select only the available
State Securities Commission regarding answer
transactions with related parties?

Form preparer

y

Dao Thi Kim Oanh

CONG TY
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TONG GIAM BAC
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