CONG TY CO PHAN TRANG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRANG CORPORATION Péc lap - Tw do - Hanh phtc

| memed e THE SOCIALIST REPUBLIC OF VIETNAM
S$6: BCQT/2026.07.30 Independence - Freedom — Happiness
No: BCQT/2026.07.30 e 000---------~

TP.HCM, ngay 30 thang 07 nam 2026
Ho Chi Minh City, July 30th, 2026

BAO CAO TINH HINH QUAN TR| CONG TY
REPORT ON CORPORATE GOVERNANCE
(ky két thiic 30.06.20226)

(Period ended 30.06.2026)

Kinh gtri:
- Uy ban chirng khoan Nha nudc;
- S& Giao dich chirng khoan Ha Noi
To:
- The State Securities Commission;
- Hanoi Stock Exchange.
- Tén céng ty / Name of company: Céng ty Co phan Trang
- Bja chi tru s& chinh / Headquarters: L6 A14b KCN Hiép Phudrc, xa Hiép Phuac, Thanh
phd Ho Chi Minh, Viét Nam
- Dién thoai / Telephone: 028 3780 0900
- Vén didu Ié | Charter capital: 168.299.940.000 ddng
- Ma chirng khoan / Stock code: TFC
- Mé hinh quan trj céng ty / Governance model: Dai hoi dong cb déng, Hoi ddng quan tri, Ban Kiém

soat va Tong Giam déc
General Meeting of Shareholders, Board of
) Directors, Board of Supervisors, General Director.
- V& viéc thwe hién chivc niang kiém toan ndi bd:  Chua thye hién/ Not yet implemented.

1. Hoat déng cuia Pai hdi déng cb déng I Activities of the Shareholders

Thong tin vé cac cudc hop va Nghi quyét ctia Dai hoi dong ¢ dong (bao gém ca cac Nghi quyét clia Dai hoi
ddng cb déng duwoc théng qua dudi hinh thire lay v kién bang van ban).

Information on meetings and resolutions of the General Meeting of Shareholders (including the resolutions of
the General Meeting of Shareholders approved in the form of wriften comments). _

STT So6 Nghi quyét Ngay Néi dung
No. Resolution No. Date Content
1 PHBCB/NQ/2026.1 24/04/2026 Nghi quyét DHDCB thudng nién nadm 2026
AGM Resolution 2026

. Hoi ddng quan trj (Bdo cao 6 thang)/ Board of Directors (6-month report)

1. Théng tin vé thanh vién Hai déng quan trj (HPQT)
Information about the members of the Board of Directors (BOD)

STT Thanh vién HDQT Chirc vu Ngay bat dau/khéng con la

No. " BOD members Position TVHDQT/ TVHBQT déc lap
The date becoming/ceasing to be

the member of BOD
B& nhiém Mién nhiém
Appointment on Dismissal on
1 Ba/ Mrs. Nguy&n Minh Nguyét Chu tich HPQT (TV khéng diéu hanh) 20/05/2024
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STT Thanh vién HBQT Chirc vu Ngay bat dau/khéng con la
No. BOD members Position TVHDQT/ TVHDAQT déc lap
The date becoming/ceasing to be
the member of BOD
B& nhiém Mién nhiém
Appointment on Dismissal on
2 | Ong/ Mr. Huynh Khanh Hiéu TV khéng diéu hanh 20/05/2024
Non-executive Director
3 | Ba/ Mrs. Susan Ho TV khéng dieéu hanh 20/05/2024
Non-executive Director
4 | Ong/ Mr. Trweong Van Quang TV diéu hanh (Téng Giam déc) 20/05/2024
Executive Director, CEQ
5 | Ba/Ms. Kim Ngoc Nguyen TV déc lap 20/05/2024
Independent Director
2, Cac cudc hop HDQT/ Meetings
STT [Thanh vién HPQT Sé budi hop tham dy | Ty lé tham dw | Ly do khéng tham dw hop/
No. | BOD member No. of meetings attended | Attendance rate | Reasons for absence
1 Nguyén Minh Nguyét 11 11
2 | Huynh Khanh Hiéu 1 11
3 Susan Ho " 11
4 Trrong Van Quang 11 11
5 Kim Ngoc Nguyen 1" 1
3. Hoat ddng giam sat ctia HDQT déi véi Ban Giam déc

Supervising the Board of Management by the Board of Directors

Céan ctr Didu l& Cong ty Hoi ddng Quan tri da thwc hién viéc kiém tra, g|am sat hoat déng clia Tong Giam déc
(“TGP") va Ban Diéu hanh trong viéc diéu hanh san xuat kinh doanh va tri&n khai cac nghi quyét cia PHDCD
va HPQT trong 6 thang dau nam nhw sau.

Pursuant to the Company's charter, the Board has conducted its role of supervision to the CEO’s and the
Board of Management in daily operations and implementation of the AGM's and Board's resolutions in the first

half of
341

3.2

Khdng

2026 as below.
Phwong thirc giam sat / Approaches

HDQT sé& dwa ra cac ndi dung ma Ban diéu hanh phai chuén bi dé trinh bay/thao luan/chét van tai
cudc hop HDQT. Tai cac cude hop, HDQT soat xét tinh hinh thie hién cac nghl quyét, tinh hinh SXKD
clia quy va Ity k&, thao luan va quyét dinh théng qua céc nghi quyét dé Téng Giam déc va Ban Diéu
hanh lam co sé trién khai thye hién.

The Board gave requests to the Management Board to prepare contents for presentation/ discussion
in the board meetings. At all Board meetings, the Board always reviewed the implementation of the
Board’s resolutions as well as the performance of the quarter and year-to-date, discussed and
approved resolutions for CEO and the Board of Management to implement them accordingly.

Két qua giam sat/ Results

V@i nhitng két qua dat dwoc trong niva dau nam 2026, trong bdi canh chiu anh hwéng clia cudc xung
dot khu vuc Trung Péng, HDQT ghi nhan TGP va Ban Diéu hanh da nd luc dé vugt qua cac kho khan
anh hwéng dén hoat déng san xuat kinh doanh, tuan thi cac quy dinh phap luat hién hanh va quy ché
hoat déng clia Cong ty.

With the results achieved in first half of 2026, amid the impact of the Middle East regional confiict, the
Board of Directors recognized that the CEQ and the Board of Management had make efforts fo
overcome difficulties affecting production and business activities, complying with laws and operating
regulations of the Company.

Hoat ddng cua cac tiéu ban thudc Hai ddng quan tri (néu c6)
Activities of the Board of Directors’ subcommittees (if any)

/ None.




5. Cac Nghi quyét ctia Hoi ddng quan tri (Bao cao 6 thang)
Resolutions/Decisions of the Board of Directors (6-month report)
STT | S& Nghj quyét Ngay Néi dung Ty 1é théng qua
No. Resolution No. Date Content Approval rate
1 HDBQT/NQ/2026.1A 20-Jan-26 | Théng qua giao dich v&i cac bén lién 100%
quan
2 HDQT/NQ/2026.1B 20-Jan-26 | Ky két hop dong tin dung véi Ngan 100%
hang TMCP Quan Bdi
3 HBQT/NQ/2026.1 03-Mar-26 | Triéu tap hop BHBCD thwdng nién 100%
2026
4 HBQT/NQ/2026.2 05-Mar-26 | Ky két hop dong tin dung véi Ngan 100%
hang TMCP Phwong Péng
5 HDPQT/NQ/2026.3 02-Apr-26 | Phé duyét néi dung cac d thao tai liéu 100%
trinh BHBDCDH thwdng nién 2026
6 HPQT/NQ/2026.4 02-Apr-26 | Thanh lap Ban tham tra tw cach cd 100%
déng
7 HDQT/NQ/2026.5 11-May-26 | Ky két hop déng tin dung véi Ngan 100%
he‘;ng TMCP Ngoai Thuong Viét Nam
8 HBQT/NQ/2026.6 20-May-26 | Bau Phé chd tich HDQT 100%
9 HDQT/NQ/2026.6A 01-Jun-26 | Ky két hgp dong tin dung véi Ngan 100%
hang BPCE |IOM
10 HPQT/NQ/2026.6B 03-Jun-26 | Ky két hop dong tin dung v&i Ngan 100%
hang TNHH MTV Hong Leong Viét
Nam
11 HDQT/NQ/2026.7 05-Jun-26 | Ky két hop dong tin dung véi Ngan 100%
hang TMCP Coéng Thuong Viét Nam
12 HBQT/NQ/2026.8 15-Jun-26 | Lwa chon don vj kiém toan BCTC 2026 100%
I. Ban kiém soat (Bao c4o 6 thang)
Board of Supervisors (6-month report)
1. Théng tin vé thanh vién Ban Kiém soat (BKS)
Information about members of Board of Supervisors
STT | Thanh vién Chirc vu Ngay bat dau 1a thanh vién BKS | Trinh db
No. | Members Position The date becoming the member of | Qualification
the Board of Supervisors
1 Vi Thi Minh Chién Trwedng ban 20/05/2024 Cr nhan kinh té
2 T6 Lé Minh Thanh vién 20/05/2024 Cao dang ké toan doanh
nghiép
3 | Tran Thanh Huong Thanh vién 20/05/2024 Ctr nhan kinh té
2. Cudc hop ctuia BKS / Meetings
STT [Thanh vién BKS S6 budi hop tham dy | Ty 1é tham | Ty Ié b_iéu Ly do khéng tham di hop
No. |Members of Board of Number of meetings dw hop quyét Reasons for absence
Supervisors attended Attendance | Voling rate
rate
1 V@ Thi Minh Chién 117 100% 100%
2 [TéLé Minh 11 100% 100%
3 [Tran Thanh Hwong 11 100% 100%
3. Hoat dong giam sat cia BKS dbi véi HDQT, Ban Giam dbc diéu hanh va cé déng

Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors

Xem xét gop v Iwa chon don vi kiém toan cho bao céo tai chinh ndm 2026.
Evaluate and provide recommendations regarding the selection of an auditing firm for the 2026

financial statements.

Theo déi, kiém tra qua trinh thie hién k& hoach kinh doanh theo phuwong hwéng phat trién da duoc




Dai héi ddng cb dong théng qua ndm 2026 cltia Ban Tdng Giam Déc.
Oversee and assess the execution of the business plan in alignment with the development strategy
approved by the General Meeting of Shareholders for 2026.

. Ban kiém soat chwa nhan dwoc bét cv yéu ciu, khiéu nai nao ctia ¢ déng hodc nhém cd déng vé
xem xét vé hoat dong kinh doanh ctia Céng ty.
The Board of Supervisors has not received any requests or complaints from shareholders or
shareholder groups concerning the review of the Company's business operations.

4., Sw phéi hop hoat dong gitva BKS dbi véi hoat dong ctia HDQT, Ban Giam dbc didu hanh va
cac can bd quan ly khac
The coordination among the Board of Supervisors, the Board of Management, Board of Directors and
other managers

- Ban Kiém soét luén phdi hop tét véi cac thanh vien HDQT, thanh vién BPH cac cac can bo quan ly
lién quan trong khuén khé thre hién chire ndng giam sét ctia minh.
The Board of Supervisors coordinated well with the board members, executive directors and other
management personnel in order to execute the supervisory duties.

- Ban diéu hanh luén tao diéu kién thuan lgi va dap (rng kip thoi cac yéu cau vé thong tin phuc vy yéu
cau giam sat cia Ban Kiém soat.
The management always provided the information request from the Board of Supervisors for their
supervisory duties.

5. Hoat déng khac ctia BKS (néu co)
Other activities of the Board of Supervisors (if any)

Khéng. / None.

Iv. Ban diéu hanh / Board of Management (BOM)

Ho va tén Ngay thang nidm sinh Trinh d6 Ngay bé nhiém/ mién nhigm

Name Date of birth Qualification Date of appointment / dismissal
Trrong Van Quang 17/07/1976 Pai hoc 22/05/2024

V. Ké toan trwéng / Chief Accountant

Ho va tén Ngay thang nam sinh Trinh dd Ngay bé nhiém/ mién nhiém

Name Date of birth Qualification Date of appointment/ dismissal
Nguyén Thi M§ Nhung 11/04/1988 Pai hoc 05/12/2022

VI. Dao tao vé quan trj cong ty

Training on corporate governance

Céc khoa dao tao vé quan trj cong ty ma cac thanh viéen HPQT, thanh vién BKS, Giam déc (Téng Giam déc)
diéu hanh, cac can bé quan Iy khac va Thu ky cong ty da tham gia theo quy dinh vé& quan tri cong ty.

Training courses on corporate governance were involved by members of Board of Directors, the Board of
Supervisors, Director (General Director), other managers and secretaries in accordance with regulations on
corporate governance:

- Trong nam 2026 Coéng ty dy kién sé dang ky Tham gia chwong trinh dao tao quan tri Céng ty cho céac
Céng ty c6 phan dai ching do Uy ban chieng khoan nha nuwéc tb chire.
In 2026, Company plans to register for participation in the corporate governance training program for
public joint-stock companies organized by the State Securities Commission.

- Song song d6, cong ty sé trién khai cac hoi thao chuyén dé quan tri ndi bd do Phdng Nhan sy & Hanh
chinh phdi hop td chtrc.
At the same time, the Company will conduct specialized internal governance workshops organized in
collaboration with the Human Resources and Administration Department.

VI Danh sach vé ngwoi ¢é lién quan ciia céng ty dai chiing (B4o céo 6 thang) va giao dich cua
ngwei ¢é lién quan cla cong ty véi chinh Cong ty
The list of affiliated persons of the public company (6-month report) and transactions of affiliated
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4.1.

4.2,

4.3.

VIIL

persons of the Company)

Danh sach vé ngwdi cé lién quan clia cong ty

The list of affiliated persons of the Company

Xem Phu luc 01 dinh kém/ See Appendix 1 attached.

Giao dich giiva cong ty véi ngwdi cé lién quan clia coéng ty; hoic giiva cong ty véi ¢bd dong Ién,
ngwei ndi b, ngwei cé liégn quan cua ngwi ndi hd

Transactions between the Company and its affiliated persons or between the Company and its major
shareholders, internal persons and affifiated persons.

Xem Phu luc 02 dinh kem/ See Appendix 2 attached.

Giao dich giita ngwoi ndi b cong ty, ngwoi co lién quan cua ngwdi ndi bg véi cong ty con,
cong ty do cong ty nam quyén kiém soat

Transaction between internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power.

Khéng co. / None.

Giao dich giiva cong ty v&i cac déi twong khac

Transactions between the Company and other parties

Giao dich gitra cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng
Giam doc) va ngudi quan ly khac d& va dang la thanh vién sang lap hodc thanh vién HDQT, Giam
dbc (Téng Giam déc) diéu hanh trong thei gian ba (03) n&m tré lai day (tinh tai thei diém 1ap bao céo)
Transactions between the Company and the company that its members of Board of Management, the
Board of Supervisors, Director (General Director) have been founding members or members of Board
of Directors, or CEOs in three (03) latest years (calculated at the time of reporting).

Khéng cé. / None.

Giao dich gira cong ty v&i cong ty ma ngwdi co lién quan cta thanh vién HDQT, thanh vién Ban Kiém
soat, Giam déc (Téng Giam déc) va ngudi quan ly khac 1a thanh vién HDQT, Giam dbc (Téng Giam
ddc) diéu hanh

Transactions between the Company and the company that its affiliated persons with members of

Board of Directors, Board of Supervisors, Director (General Director) and other managers as a
member of Board of Directors, Director (General Director or CEQ).

Khéng coé. / None.

Céc giao dich khac clia cong ty (néu cd) c6 thé mang lai lgi ich vat chat hodc phi vat chat déi véi thanh
vién HDQT, thanh vién Ban Kiém soat, Giam doc (Téng Giam doc) va ngwdi quan ly khac

Other transactions of the Company (if any) may bring material or non-material benefits for members
of Board of Directors, members of the Board of Supervisors, Director (General Director) and other
managers.

Khéng cé. / None.

Giao dich cé phiéu ctia ngwei ndi bd va ngwoi lién quan ctia ngwdi ndi bd (Bao cao 6 thang)
Share transactions of internal persons and their affiliated persons (6-month report)

Danh sach nguwdi ndi bd va ngudi cé lién quan ctia ngudi noi b
The list of internal persons and their affiliated persons cdng ty / Transactions of internal persons and
affiliated persons with shares of the Company

Xem Phu luc 03 dinh keém / See Appendix 3 attached.

Giao dich clia ngwrdi ndi bd va ngudi o lién quan ddi véi cd phiéu clia cong ty
Transactions of internal persons and affiliated persons with shares of the company
Xem Phu luc 04 dinh kém / See Appendix 4 attached.




IX. Cac van dé can lwu y khac/ Other matters
Khong co. / None.

CHU TICH HOI PONG QUAN TR
~THE BOARD OF DIRECTORS
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