Industrial Rubber Joint SOCIALIST REPUBLIC OF VIETNAM

Stock Company Independence - Freedom - Happiness
No.:. 266/BC-HDQT Dong Nai, July 4, 2026
CORPORATE GOVERNANCE REPORT
FIRST 6 MONTHS OF 2026
To: - State Securities Commission;
- Stock Exchange.

- Company name: Industrial Rubber Joint Stock Company

- Headquarters address: No. 14, 21st of April Street, Hang Gon Ward, Dong Nai City.

- Phone: 0251.3721199 Fax: 0251.3721199 Email: pktctycsen@gmail.com

- Charter capital: 175,000,000,000 VND

- Stock ticker: IRC

- Corporate governance model: General Meeting of Sharcholders, Board of Directors,
Supervisory Board, and Executive Board

- Regarding the implementation of the internal audit function: Industrial Rubber Joint

Stock Company has not yet implemented it.
I. Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions of the General Meeting of Sharcholders passed by

way of written consultation).
The 2026 Annual General Meeting of Shareholders of Industrial Rubber Joint Stock

Company was held on June 30, 2026.

No. Resolution/Decision Date Content
No.
- Approve the Report on the activities of the
Board of Directors in 2025 and the operating
direction for 2026.
- Approve the Report on the activities of the
Supervisory Board in 2025 and the operating
Resolution 201/NO- June 30, | plan for 2026.

01 DHDCD 2026 - Approve the Executive Board's Report on the
production and business situation in 2025 and

the production and business plan for 2026.

- Approve the Report on the financial situation

and the audit of the 2025 financial statements.

- Approve the Proposal on the production and

business plan for 2026.
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- Approve the Proposal on the selection of an
independent audit firm to audit the 2026
financial statements.

- Approve the Proposal on salaries and
remuneration for the Board of Directors,
Supervisory Board, and Executive Board in
2025 and the salary and remuneration plan for
2026.

- Approve the Proposal on profit distribution
and dividend payment for 2025 and the profit
distribution and dividend payment plan for
2026.

- Approve the Proposal on authorizing the
implementation of procedures to change the
address on the Business Registration
Certificate and update the address in the
Charter when changing from Dong Nai
Province to Dong Nai City.

- Other content: shareholders proposed to
distribute idle cash (the Company's financial
investment) to shareholders; this content was
not approved (voting rate 69.58% disagreed).

I1. Board of Directors (Report for the first 6 months of 2026):

1. Information on members of the Board of Directors (BoD):
The Company's Board of Directors for the 2023-2028 term consists of 05 members:

Mr. Pham Nam Hung, Mr. Nguyen Dang Tan, Mr. Nguyen Thai Nguyen, Mr. Hoang

Thanh Bach, and Mr, Nguyen Cao Duc.

Date of starting/ceasing to be a
BoD member
No. Member of BoD Appointment | Dismissal date Note
date
Executive
1 | Mr. Pham Nam Hung Chairman | April 26, 2023 Member of
BoD
Executive
2 | Mr. Nguyen Dang Tan April 26, 2023 Member of
BoD
Non-
. executive
3 | Mr, Hoang Thanh Bach Member | April 26, 2023 Member of
BoD




Executive
4 | Mr. Nguyen Thai Nguyen Member | April 26, 2023 Member of
BoD
Non-
5 | Mr, Nguyen Cao Duc Member | April 26, 2023 executive
Member of
BoD
2. BoD meetings:
Number of Attendance
No. Member of BoD meetings rate Reason for non-attendance
attended
1 | Mr. Pham Nam Hung 02/02 100%
2 | Mr. Nguyen Dang Tan 02/02 100%
3 | Mr. Hoang Thanh Bach 02/02 100%
4 | Mr. Nguyen Thai Nguyen 02/02 100%
5 | Mr. Nguyen Cao Duc 01/02 7504 absent from 01 r-neeting., reason;
unexpected business trip

Within the scope of the BoD's authority and responsibilities, in the first 6 months of
2026, the BoD held 02 periodic meetings and conducted 08 writien consultaiions with
BoD members to resolve matters under its authority in accordance with regulations.
Consequently, the BoD issued 03 Resolutions and 08 Decisions to implement tasks related
to the Company's business operations.

The BoD led and directed matters related to reviewing the Meeting's files and
documents, and successfully organized the 2026 Annual General Meeting of Shareholders

at the Company.
Regarding personnel: In the first 6 months of 2026, there were no changes in the

personnel of the Executive Board.

The Board of Directors ensures the maintenance of a good relationship between the
BoD, the Party Committee, and the Company's Executive Board, and has timely reported
to the Party Committee on the implementation of various tasks, personnel work, and
important policies of the Company.

In general, for the first 6 months of 2026, the BoD performed its duties and powers in
accordance with the law, the Company Charter, and the BoD)'s operating regulations.

3. Supetvisory activities of the BoD over the Executive Board:

The Board of Directors has regularly monitored, supervised, and timely resolved
proposals from the Executive Board, while issuing timely decisions and directions
regarding management, operation of production and business activities, personnel work,
and the Company's organizational structure.

At BoD meetings, the Executive Board reports on the production and business
situation and proposes directions and tasks for the upcoming period for the Company's
BoD to evaluate, review, and provide timely guidance.




The Board of Directors has led, directed, and supervised the Executive Board in its
efforts to implement solutions to ensure the production and business plan targets for 2026

as set out.
The Board of Directors monitors compliance with and implementation of the

provisions of the Law on Enterprises, the Company Charter, and current legal regulations.
It monitors periodic and extraordinary information disclosure on the stock market to

ensure compliance with regulations.
4. Activities of the committees under the Board of Directors: The BoD has not yet

established any committees.
5. Resolutions/Decisions of the Board of Directors (Report for the first 6 months of

2026):

Resolution/Decision Approval
Note

No. Date Content
No. @ nten rate

1 | 67/QD-HPQT March 13, | Decision on handing over
2026 8,107.4 m2 of recovered land 100%
and liquidating assets on the
recovered land to implement
the project of building several
sections of the North-South
Expressway in the East, phase
2017-2020.

2 | 75/Qb-HPQT March 25, | Decision on liquidating dead,
2026 broken, and fallen rubber trees 100%

(651 trees).

3 | 80/QBb-HPQT April 02, | Decision on handing over 100%
2026 recovered land and liquidating
assets on the recovered land to
implement the project of
building a 4-circuit line from
the 110KV Long Khanh
busbar, connecting to the
110KV Xuan Loc-Cam My
line, passing through Xuan
Dinh commune.

4 | 98/NQ-HDQT April 23, | Resolution on extending the | 100%
2026 time to hold the 2026 Annual
General Meeting of
Shareholders.

5 | 107/NQ-HBbQT April 29, | Resolution on approving the | 100%
2026 2025 business results; Q1/2026
business results, estimated
business results for the first 6
months of 2026, and the 2026




business plan; policy on
liquidating old rubber
plantations and hybrid acacia
plantations;  transfer  and
appointment of Mr. Pham Van
Minh as Deputy Team Leader-
in-charge of Xuan Hoa Rubber
Team; investment cooperation
plan for planting cassava on an
area of 55,82 ha (land under the
planning of Xuan Tan New
Urban Area, power corridor
land) in the 2026-2027 crop
season.

116/NQ-HPQT

May
2026

12,

Resolution on approving the
time to hold the 2026 Annual
General Meeting of
Shareholders; documents
submitted to the 2026 Annual
General Meeting of
Shareholders; investment
cooperation plan for planting
cassava in the 2026-2027 crop
season (including the
investment cooperation plan
for planting cassava in the
2026-2027 crop season).

100%

154/QD-HPQT

June
2026

02,

Decision on the starting price
of liquidated assets of old
rubber plantations with an area
of 97.11 ha.

100%

155/Qb-HDbQT

June
2026

02,

Decision on approving the
adjusted  economic-technical
report for hybrid acacia crop
rotation on an area of 162.44 ha
at Xuan Loc Team.

100%

168/QD-HDQT

June
2026

10,

Decision on approving the
coniractor selection plan for the
2022 rubber replanting project
with an area of 97.18 ha.

100%

10

169/QD-HDQT

June
2026

10,

Decision on approving the
budget and contractor selection
plan for the package of

100%

P



purchasing inorganic fertilizers

for production in 2026.
11 | 202/QD-HBQT June 30, | Decision on approving the 100%
2026 contractor selection plan for the

adjusted project: Hybrid acacia

crop rotation on an area of :
162.44 ha at Xvan Loc Team. ING
IIL Supervisory Board (Report for the first 6 months of 2026): {}%
1. Information on members of the Supervisory Board (SB): NG
The Company's Supervisory Board for the 2023-2028 term consists of 03 members as [
follows: o
. Date of starting/ceasing Professional
No. Member of 5B Position to be a member of SB qualifications
1 | Ms. Tran Thi Hong Loan | Head of | Appointed April 26, 2023 Bachelor of
Board Economics
2 | Ms. Ngo Thi Cam Ha Member Appointed April 26, 2023 Bachelor of
Economics
3 | Ms. Tran Thi Cam Member Appointed October 26, Bachelor of Law
2023
2. SB meetings
Numb.er of Attendance | Voting Reésan for non-
No. Member of SB meetings
rate rate attendance
attended
1 |Ms. Tran Thi Hong 01/01 100% 100%
Loan
2 | Ms, Ngo Thi Cam Ha 01/01 100% 100%
3 | Ms. Tran Thi Cam 01/01 100% 100%

3. Supervisory activities of the SB over the BoD, the Executive Board, and
shareholders:

3.1. Regarding supervision of the BoD's activities:

The Supervisory Board monitors the BoD in its compliance with the law, the Charter,
and the Operating Regulations regarding the Company's BoD activitics.

The Supervisory Board is invited to fully attend BoD meetings, where meeting
contents are reviewed and discussed for approval to issue Resolutions and Decisions for
implementation, ensuring the BoD's authority is correctly exercised.

Regarding matters for which the BoD seeks written opinions from members to resolve
issues under its authority between periodic meetings, the BoD provides the necessary
documents and information to the Supervisory Board.

3.2. Regarding supervision of the Executive Board's activities:



The Supervisory Board regularly monitors the activities of the Executive Board,
conducts inspections and supervision of the financial situation, financial statements, and
the implementation of obligations to the State and labor policies of the Company.

The Supervisory Board is invited to attend periodic briefing meetings to evaluate the
implementation results and carry out monthly production and business tasks between the
Company's Executive Board, departments, and subordinate Production Units, thereby
monitoring the Executive Board's management and operation in implementing production
and business tasks and the Company's BoD Resolutions.

In general, during the first 6 months of 2026, the activities of the Board of Directors
and the Executive Board were in compliance with the provisions of the law, the Company
Charter, and the Company's internal regulations.

3.3. Regarding sharcholders: The Supervisory Board has not received any requests or
complaints from shareholders.

4, Coordination between the SB and the BoD and the Executive Board:

The Board of Directors, the Executive Board, and the Supervisory Board have
coordinated closely in the management and operation of the Company. During the working
process, the Board of Directors and the Executive Board have created favorable conditions
for the Supervisory Board to perform its supervisory function across all areas of the
Company's operations, and relevant management departments provide full and timely
records when requested.

Attending the Company's meetings and stating the Supervisory Board's opinions on
relevant issues.

5. Other activities of the Supervisory Board: None

IV. Executive Board:

Date of
Executive Board Date of . Professional | appointment/dismissal
No. . Position . . .
Member birth qualifications | as Executive Board
member
1 Mr. Nguyen Dang | April 07, | Director Rubber Appointed March 01,
Tan 1966 Engineer - 2023
Bachelor of
Business
Administration
2 | Mr. Nguyen Thai | October Deputy Bachelor of Appointed December
Nguyen 21,1980 | Director Business 01,2022
Administration
V. Chief Accountant
Noe. Full name Date of birth Professional Date of

and technical
qualification

appointment/dismissal

L R



Mr. Vu Duc Thang December 08, |  Bachelor of Appointed May 17,
1982 Economics 2024

VI. Corporate governance training:
Members of the BoD, the Supervisory Board, and the Executive Board regularly

update themselves on legal documents and regulations, and appoint representatives to
participate in dissemination sessions and discussions on legal documents and corporate
governance regulations organized by the State Securitics Commission and the Stock

Exchange.

VIL List of related persons of the public company (Report for the first 6 months
of 2026) and transactions of related persons of the company with the Company itself
1. List of related persons of the company

Appendix 01 attached to the Report

2. Transactions between the company and its related persons; or between the company
and major shareholders, internal persons, and related persons of internal persons: None

3. Transactions between internal persons of the listed company, related persons of
internal persons with subsidiaries, or companies controlled by the listed company: None

4. Transactions between the company and other entities
4.1. Transactions between the company and companies where members of the BoD,

members of the Supervisory Board, or the CEO (General Director) have been or are
founding members or members of the BoD, CEO (General Director) within the last three

(03) years (calculated at the time of report preparation): None
4.2. Transactions between the company and companies where related persons of BoD

members, Supervisory Board members, or the CEO (General Director) are members of the

BoD, CEQ (General Director): None
4.3. Other transactions of the company (if any) that may bring material or non-material
benefits to BoD members, Supervisory Board members, or the CEO (General Director):

None

VIII. Stock transactions of internal persons and related persons of internal

persons (Report for the first 6 months of 2026):
1. List of internal persons and related persons of internal persons

Appendix 02 attached to the report

2. Transactions of internal persons and related persons involving shares of the listed
company: None

3. Other transactions of major shareholders: None

VII. Other noteworthy issues: None
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Recipient: CHAIRMAN OF THE BOARD OF DIRECTORS

- As above; (Signed, full name, and stamped)
- Board of Directors; P
- Supervisory Board; -.{‘-_‘;\'-.‘5{'9—')23)-%:Uf- %

- Archive: VT.
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