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_ CONG TY CP SONG DA 9 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THUY PIEN NAM MU Péc 1ap - Ty do - Hanh phuc

Sb: 0226CT/BCQT Ngay 27 thdng 07 ndm 2026

BAO CAO TINH HINH QUAN TRI CONG TY
6 thang dau nim 2026

Kinh giti: Uy ban Chirng khoan Nha nuée
Sé giao dich Ching khoan Ha Noi
- Tén cbng ty: Cong ty C6 phan Thuy dién Nam Mu
- Dia chi: X Tan Quang — Tinh Tuyén Quang
- Dién thoai: 02193.827.276
- Vén diéu 18: 209.999.000.000, ddng
- Ma chung khoan: HJS
3 Mo hinh 9uén tri cﬁng ty.: Pai h(?i d("mg cd dong, Hoi déng quan tri, Ban
Kiém soat va Tong Giam doc/ Gidm doc.
- V& viéc thuc hién chire ning kidm toan ndi bd: Chua thuc hién

I. Hoat dong ciia Pai hoi dong co dong:
Trong 6 thang diu nim 2026 Pai hoi dong cb dong da hop 1 phién hop vdi cac ndi

dung:

TT | SO nghi Ngay Nbi dung
quyét

* Dai hi ddng cb dong thuong nién Cong ty ¢o phan thiy dién Nam
Mu ndm 2026 biéu quyét thong qua cac ndi dung sau:

1. Thong qua két qua san xuét kinh doanh nam 2025.
2 Thdng qua ké hoach san xuét kinh doanh nim 2026.

3. Thong qua Bdo cdo tai chinh nam 2025 cta Cong ty cb phan thuy
dién Nam Mu, d3 duoc kiém toan béi Cong ty TNHH Kiém toan va
Tu vén UHY.

4. Théng qua phuong an phén chia loi nhuén va chi trd ¢b tirc nam

2025

01/2026/NQ 75/04/26 | 5- Thong qua Bao cao hoat dong cta Hoi ddéng quan tri nam 2025 va
- DHDCD k& hoach nam 2026.

6. Thong qua Béo céo hoat dong cta Ban kidm soét nam 2025 va ké

hoach nam 2026.

7. Thong qua luong, thi lao HPQT, BKS nam 2025; ké hoach nam

2026.

8. Thong qua ndi dung Dai hoi ddng ¢b dong ty quyén cho Hoi dong

quan tri.

9. Thong qua danh sach Cong ty kiém toan doc lap va iy quyén cho

Hbi dong quén tri lya chon mot (01) cong ty trong danh sach nay dé

thuc hién kiém toan va soét xét BCTC trong nam 2026.




IL. Hji ddng quan tri
1. Thong tin vé thanh vién Hpi dong quan tri:

Céc thanh vién Hoi dong quan tri gdm:

Ngay bt dAu/khéng con l1a thanh vién
STT | Thanh vién HDQT Chitc vu HPQT dac lap

‘ ’ Ngay b6 nhiém Ngay mién nhiém
1 | Tran Thé Quang CT HbQT 26/04/2025
2 | Bui Trong Can UV HPQT 26/04/2025
3 | Nguyén Viét Ky UV HPQT 26/04/2025
4 | Nguyén Ptic Lwong UV HPQT 26/04/2025
5 | Tran Thi Len UV HPQT 26/04/2025

2. Cac cudc hop HDQT:

STT | Thanh vién HDQT S6 budi hop HPQT | Ty 1¢ tham dw | Ly do khong tham
‘ i tham dw hop du hop
1 Tran Theé Quang oy 100%
2 | Bii Trong Can 22 100%
3 Nguyén Viét Ky 2/2 100%
4 | Nguyén Dtc Luong 2/2 100%
5 | Tran Thj Len 22 100%

Hoi ddng quén tri Cong ty ludn duy tri trién khai hop dinh ky hang quy theo quy
dinh, v6i ndi dung trong tm la: “Kiém diém tinh hinh san xuét kinh doanh trong quy
va xly dung trong tdm san xuét kinh doanh ciia quy tlep theo”. Trong 6 thang dau nam
2026 Hoi dong quan tri da hop 2 phién, ldy y kién bwu quyét bing vin ban va ban hanh
08 nghi Quyét, 04 quyét dinh. Cac ndi dung dugc td chirc va thuc hién theo dung thu
tuc cua luat doanh nghiép va theo Quy ché hoat dong ctia Cong ty da duge ban hanh.

3. Hoat dong gidm sdt ciia Hpi dong quan tri ddi voi Ban gidm doc:

Céc thanh vién Hoi ddng quan tri déu thuc hién tdt va ddy du trach nhiém cla
minh, déng gop vao cong viéc quan tri diéu hanh, c6 nhitng nhan xét danh gid dung
mitc vai trod trach nhiém ctia Hbi dong quan tri cling nhu trach nhiém diéu hanh ctia
Ban giam dbe va co nhitng chi dao, giai phap ddi sach thich hop dé thuc hién nghi
quyét Pai hoi ddng cb dong thuong nién. Bén canh viée thao luén, trao dbi tai cac cudc
hop dinh ky, Hoi ddng quéan tri con thuong xuyén trao dbi qua dién thoai, thu dién tir
cling nhu céc phuong tién thong tin khéc vé tinh hinh chién lugc, két qua va muc tiéu
ctia hoat dong san xuét — kinh doanh.

Mot (01) Uy vién Hoi dbng quan tri 1a Gidm dbc diéu hanh nén viéc bao cdo,
cung cép thong tin vé hoat dong ctia Ban gidm dbc cho HDQT ciing réat thuan loi. Hoi
ddng quan tri d gidm sat hoat dong ctia Ban gidm dbc thuc hién nhitng cong viée sau:

- Chi dao thuc hién cong tac kiém toan két qua san xuat kinh doanh ndm 2025, trinh
cac cap quan ly theo quy dinh. T chirc dai hoi dbng cb dong thuong nién ndm 2026 va
chi tra cb tirc ndm 2025 theo nghi quyét ciia Dai hoi ddng cb dong.

- Két qua hoat dong san xuét kinh doanh va tinh hinh thuc hién nidm 2025; x4y dung
ké hoach san xuat kinh doanh nam 2026.
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- Tiép tuc chi dao cong tic thuong thio va dam phan ky lai hop ddng mua ban dién
nha may thiy dién Nam Mu.

- T chire chi dao thye hién cOng tac tai cAu triic cong ty theo nghi quyét ciia Pai hoi
dong co dong thong qua.

- Chi dao cong téc san xuét kinh doanh dién cac nha may thity dién Nam Mu, nha may

thily dién N4m Ngan, nha ‘may thiy dién Ném An, thuc hién céc chi ti€u kinh té tai
chinh, thuc hién cong tac diu tur theo nghi quyét cia Pai hoi dong cb dong thong qua.

- Chi dao va tang cuong cong tac kiém tra, kiém so4t dam béo cho cac nghj quyét,
quyét dinh ctia Hoi dong quan tri, cic quy dinh ctia phép luat va quy ché quan Iy ndi bd
durge thuc thi trong toan Cong ty;

- Dénh gid phén tich, du béo tinh hinh hoat dong kinh doanh theo timg thang, quy de
¢d bién phap chi dao kip thdi cho Ban giam dbc thuc hién c6 hiéu qua trong sén Xudt
kinh doanh ctia Cong ty.

- Kiém tra tinh hinh chip hanh viéc tuin thi cic quy dinh ciia Nha nude va céc co
quan chirc néng, cac quy dinh hoat dong cua Cong ty.

- Chi dao trién khal lap bao cdo bd sung quy hoach, xin cip gidy phép dau tu va tién
hanh céc budc tiép theo nghién ctru diu tu Dy 4n thity dién Nam Mu mé rdng;

- Tiép tuc hoan thién cic chinh sach dbi véi nguoi lao déng nhim thu hit nhan tai va
tao sy gin bo cia ngudi lao dong d6i v6i Cong ty. Chi dao ing dung manh mé& cdng
nghé thong tin phuc vu quén ly.

- Chi dao trién khai xay dyng phuong an d6i ph6 va phong chéng thién tai, lut, bdo t6
chure dién tip cac tinh hudong phét sinh dé phong ngira.

Nhan dwoc du béo tir Trung tim Du bdo khi tugng thity van qudc gia, cho thdy
xéc sudt xay ra El Nino dang c6 xu huéng gia ting rd rét, v6i kha nang xuét hién trong
giai doan cudi nim 2026 khoang 70-80% va c6 thé kéo dai sang nam 2027. Do d6 nim
2026 12 mdt nim khé khan do bién ddi khi hau, thién tai khic nghiét c6 thé din dén
nguy co say ra tinh trang kho han kéo dai va mua lii cuc by gdy sat 16, mét an toan
trong san xudt kinh doanh. Nén ngay tr dAu nim, hoi ddng quan tri d4 hop ban v4i Ban
gidm dbc Cong ty théng nhat dua ra céc giai phap dé img pho phi hop véi diéu kién
thuc té, chi dong x4y dung phuong an phong, chéng thién tai va tan dung t6i da nguon
nuGe ciing nhu tiét kiém chi phi dé dat két qua kinh doanh t6t nhét. Trong 6 thang diu
nim 2026 vé co ban gia tri san xuét kinh doanh d3 hoan thanh vuot cac muc tiéu da dé
ra.

4. Hogt djng ciia cdc tiéu ban thupc Hpi dong qudan tri: Hoi dong quan tri khéng ldp
cdc tiéu ban.

5. Cac nghi quyét ciia Hpi dong quan tri:

Ty 18

TT |S6 nghi quyét| Ngay Noi dung thong qua

Hoi ddng quan tri thong qua cac ndi dung sau:
1. Thuc hién SXKD quy IV/2025 va ndm 2025
2. K& hoach SXKD quy /2026 va nam 2026
0INQ/HDPQT | 09/02/26 | 3. Phu luc hop ddng thué gidm dbc didu hanh nim 100%
2026

4. Dy toan quy Lwong va Thu lao cua Cdng ty ndm
2026
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5. Cong tac dau tu

6. Cong tac sira chita, duy tu, bdo dudng tai cdc nha
may

7. Cong tdc dam phan gia ban dién va ky lai hop
ddng mua ban dién nha may thuy dién Nam Mu

8. Cong tac tai céu tric

9. Thong qua ké hoach Pai hoi dong c6 dong thudng
nién nim 2026

01aNQ/HDQT

01/02/26

Thong qua viée: Kién toan Hoi dong quan ly quy
d6ng nghiép Song Pa ctia Cong ty CPTD Ném Mu

100%

01bNQ/HDQT

10/01/26

Thong qua viéc: Phé duyét quy ché tién luong dbi
v6i CBCNV Céng ty ¢b phén thiy dién Ndm Mu

100%

02NQ/HDQT

06/02/26

Thong qua viéc: Ting thudng cac danh hiéu thi dua
nam 2025

100%

03NQ/HDQT

22/04/25

Hoi déng quan tri thong qua céc ndi dung sau:

1. Thuc hién SXKD quy 1/2026

2. K& hoach SXKD quy 11/2026

3. N6i dung chinh hop dai héi ddng cb dong thudng
nién nam 2026

4. Cong tac dAu tu dy 4n thuy dién Nam Mu m& rong
5. Cong tac sira chita, duy tu, bao dudng tai cdc nha
may

6. Cong tac dam phan gid ban dién va ky lai hop
ddng mua ban dién nha may thity dién Nam Mu

100%

03aNQ/HPQT

11/05/26

Théng qua viéc: Cir Can bd di cong tac tai Astralia

100%

04NQ/HDQT

10/06/26

Thong qua viéc: Bd nhiém lai chire vu Phé gidm dbc
Cong ty

100%

05NQ/HPQT

11/06/26

Théng qua viéc: Chon don vi kiém toén nim 2026

100%

III. Ban kiém sodt:

1. Thong tin vé thanh vién Ban kiém sodt:

. Ngay bit
STT Thanh vién BKS Chitc vu diau/khong con 12 | Trinh d§ chuyén mén
thanh vién BKS

1 Tran Ngoc Anh TBKS 26/04/2025 Ctr nhan TCKT

2 Tran Thi Chung TVBKS 26/04/2025 Cir nhén TCKT

3 DPang Thi Doan Trang TVBKS 26/04/2025 Ct nhan TCKT

2. Cupc hop ciia BKS:

5ox o S6 buoi hop Ty 1é Ty 1é bieu | Ly do khong

¥ RHA IS tham dw tham dw quyét tham dy

1 | Trn Ngoc Anh 11 100% 100%

2 | Tran Thi Chung 111 100% 100%

3 DPing Thi Doan Trang 1/1 100% 100%

3. Hoat ding gidm sit ciia BKS @6i véi HDQT, Ban gidm dbc diéu hanh va co dong:
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Trong 6 thang d4u nim 2026, Ban kiém so4t da tién hanh hoat déng theo ding
chirc nang, nhiém vu. Ban kiém so4t da 1ap ké hoach, x4y dung chuong trinh cong tac
va phan cong nhiém vu cu thé cho timg thanh vién. Trién khai kiém tra, gidm st
thuong xuyén moi hoat dong ctia Hoi dong quan tri, Ban giam dbc didu hanh. Cu thé
bao gom:

- Kiém tra, ra soat ’céc quy ché, quy dinh quan Iy ndi bd da ban he‘uﬂ}; Kiém tra cac
Nghi quyét va Quyet dinh ciia HPQT, vén ban quyét dinh ctia Giam doc, xem xét tinh
hop ly céc vin ban quan Iy ndi bd cia Cong ty da ban hanh.

- Tham gia day di budi hop ctia HDQT, Tai céc budi hop BKS da tham gia y kién vé
nhitng van dé can luu y trong hoat @ong SXKD, hoat dong tai cau tric ciia Cong ty.

- Kiém tra, danh gia thuong xuyén vé viéc quéan 1y, diéu hanh thuc hién nhi¢m vu
SXKD cia HDQT va Ban giam doc theo ding Nghi quy€t cia HDQT va Didu 1€ cia
Cong ty. Kiém tra tinh hgp ly, hop phap doi véi cace hoat dong SXKD cua Cong ty.

- Hang quy thdm dinh b4o c4o danh gia cong tac quan ly cia HDQT, didu hanh cta
Giam doc, bao cdo tinh hinh kinh doanh va kiém soat tinh hinh tai chinh ctia Cong ty,
cac nghiép vu kinh té phat sinh thong qua bao cao tai chinh dugc 1ap theo quy dinh.

4. Sw phdi hop hogt dgng giita BKS doi voi hogt djng ciia HDQT, Ban Gidm dic
diéu hanh va cdc cdn bp quan Iy khdc.

Ban Kiém soat ph01 hop v6i chit ché véi Hoi dong quan trj trong cac phién hop
cia HDQT déu c6 tham gia y klen dong gop, bao cdo vé cOng tac kiém soat. Tap trung
kiém tra va klem soat céc quyet dinh cia HDQT trén co s¢ thuc hién Nghi quyét cia
Dai hoi dong cb dong, chap hanh Diéu 1é td chtc va hoat dong ctia HPQT, Ban giam
doc va cac phong ban chirc ning ctia Cong ty.

Ban Kiém soat phbi hop véi chit ché trong viée kiém tra, kiém soét dinh ky,
kidm tra cac hoat dong c6 anh hudng dén Cong ty. Ban giam dbc lubn tao diéu kién
1am viéc cho Ban Kiém so4t thuan loi, cung cdp céc thong tin vé bao céo tai chinh, hoat
dong san xuét kinh doanh, hach toan chi phi diy du, 1 rang, kip thoi.

5. Hoat dpng khac ciia BKS: Khéng co
IV. Ban diéu hanh:

: - Ngay thing < % P Ngay bd nhi¢m/
STT | Thanh vién BDH im sinh Trinh d¢ chuyén mon midn nhigm
1 | Bui Trong Cén 03/01/1979 K¥ su dién 01/07/2025
2 | ViiNgoc Toan 26/12/1980 KS ché tao may 10/06/2026

V. Ké toan trudng:

Ngay thang Trinh d§ chuyén mén Ngay b nhiém/

STT Ho va tén S v ‘X e
* nim sinh nghiép vu mién nhiém

1 Trén Xuén Du 15/03/1987 Cir nhan TCKT 01/07/2025

VL Pio tao vé quan tri céng ty: khong

VIL Danh sich vé ngudi ¢é lién quan ciia Cong ty niém yét va giao dich ciia ngudi
c6 lién quan:

1. Danh sach nguoi o lién quan cta cong ty: (Theo phu luc dinh kém)



2. Giao dich giita Cong ty v&i ngudi c6 lién quan cia Cong ty: khong.

3. Giao dich gifta ngudi ndi bQ Cong ty, ngu(‘)fi ¢6 lién quan ctia ngudi ndi bd véi
Cong ty con, Cong ty do Cong ty ndm quyén kiem soét: Co.

4. Giao dich gitra cong ty véi cc ddi tuong khéc: khong.

*d v

VIIL Giao dich cb phiéu ciia ngwdi ndi by va ngudi lién quan ciia ngwdi ni bo:

1. Danh sach clia ngudi ndi bd va nguoi c6 lién quan ctia ngudi ndi bg: (Theo phu D/
luc dinh kém)

2. Giao dich gifta nguoi ndi bd va nguoi co lién quan d6i v6i cb phiéu cia Cong
ty: khong.
IX. Céc van dé cin lwu y khac: Khong. 1 ]

T/M HOI DPONG QUAN TRI

CHU TICH

Tran Thé Quang



HX 111811 2A TOSDD

ugAn3N reyy, :ded 10N '7Z02/40/97 :des KeSN 3
p . gl L AR ao oyd 0821922850 ugo 008N DA | L
UULL ‘BUES 1D BURNY. | 66600080610 ‘D00 98
10N HX 111181 94 "TOSD0
vH ‘Wl nL opd ‘ueo@ | dg0 10N "L10Z/0T/4T ‘dgo AeSN IOGHAL 99¥8£1D100 SuonTon@ ugAn3N [ 9
oelD 203N [.L 4¥0N "879700L80SE0 “AIID 9S
HX 113811 3A TOSDD
ION BH Oyl onyd X | :dgo ION "1Z0Z/01/L0 dgo AeBN LOGHAL AN QIA UAnSN [ ¢
"196¥Z08L0100 :ADDD 9S
ION €H ‘Buo@ eH ugnd HX 13381124 TOSDD
‘®Tonyd Suenyd ‘eTex | dgo 1N ‘vZ0Z/11/L1 dgd KeBN IOGEHAL usTiyL uelL | ¢
Tty op Ny ‘p esnoyuag "TEE000FBT9E0 DD 9S
Suend) HX 11 3813 9A TOSD0
uskn] ‘Suend) up :dgo 10N "120Z/¥0/L1 *dgo sHdL 8TSES00850 yuy 003N ugll | €
v 7 Ag3N "£88100981200 :ADII9S
. " HX 11381 24 TOSD0D
i ION ® e s
%€0°0 S o Soman | dRWNCIZ0zR0Ez R | 1069 <IOGHAL ugo usiL g | ¢
) ) Ae3N "SYE9006L00F0 :AIDDQS
ION BH "d L ‘80 I
ot | e osoo
" s :deo 10N "0Z0Z/90/21 :dgo I0GHLD 0921900600 Suend yruelL [ |

SuQnp ‘weN Sup@ L@

ABSN "$9ZT10SL08E0 :ADDDYS

‘€D QL ‘€09T 94 ugd
ng £ 19n0 hv__d%-”u nmm\_._:w”w—._%__.ﬁwu_;u e — £1 Sugy 18} fia anyD) ugouy u:._wu_u UBYU £2/2043 0} UL LL
\ EMZ/\\% PP IS .@m_%wr_. 08 :wEm Lou ‘dgd Ag3u ‘HSN Ap13 09 ::nuc..w_“_:_wwch g
a %@IH H//. P oS ‘ = : ,,,.\y\s,r.._ﬂozva)//
pove 44 )2 A5 anonin N \
N -\v@w\ 9707 Wweu ngp sugy) 9 i) ugn) owd owg 09y} WY \ [ N3G ANHL / _
yoos NI IWYN NAIG ANHL 4O AL ONOD V0D NVAO NIIT 0D I0N9N HOVS HNVA ~ 10 obnﬁﬂ MM w&% A \

r, et



10N BH 9uyd yuey) ‘quiy HX 1113811 94 TOSD0
yuig BX B Yuey[, :dgo 10N "1202/11/ZT :dgo Ae8N SAEAL Sueiy ueoq iYL Sug@

LAA DI-Z0HH 82VZId ‘008E€00T612Z0 :DDD 98

ION BH d.L 983N HX 11181 94 TOSD0
Suo@ Suenyd ‘derd sgnp | :dgo 10N "zZ0z/10/€0 dgo KeSN SHEAL £€9¥002600 Sunyp iy, ueiy,
Sug) g7 08N 8V 101d "810S00LLILTO *ADID 98
HX 13381 94 TOSOD
Ug% Senp :dgo 10N "ZZ0T/€0/L0 :ded Ae3N LOGH & nyL ugo ], Anp ugAnsN

qup ‘uend SUOG I EX | “0¢/€706200€0 :ADDD OS

HX 0118411 24 TOSD0 .
yuig :deo 10N "120Z/80/01 :deo AeSN WFmUOD i nq ugny uel
HUIN YWD, “S0%OH 1o BX ..om.wooOhwoMmo\waomo og | tonBuBuonnugorgy | [SS68ZO850 XL

L 10n2 Y U Iyd i
119 Y U I
- @.__bwmsu nay i@y 05 01y 1 sl AsN des £ 3ug) 18} fa 2nyD :wﬁx MM._W_Q UBYU £3/001d 0} UYL,
M HI bk 0s ngryd rou ‘dga LeSu ‘HgN Av1s og 'PIp oF!
os I AL | ¢ ’ =3 ugoyy 18,




oy

— S -
MRS

/V'O‘ :

YON “1Z0Z/#0/L1 :dgo AgSN

94n] ‘Suen) ug 63
1o neg $T0T/v0/9T ugdn], ‘Suend ugL “€88100981200 A0S SMdL 8T5€S00850 yuy 008N ugll | €
10ao
-LOGHAL 09 BuQyy| AAqueyy g | +'C
128 uop
10a@o uy 3ugD ¢g :dgo
-LOGHAL 10N "+Z07/80/10 :dgo AeSN eoyy Sug@ g | €T
121 uo) "STE000F1TT00 :ADDI9S
10ad uy Sug) og :ded
ION BH ‘ugiq n . i 3
-10GHAL $Z02/40/92 mﬁwz mw o ;wm L | teNcveoTsonio B ! uy 3uoirmg | 7T
181 UOD Mud “OH da 80000012200 :ADII9S
10a@o HX 111 382 24 TOSOD :dgo .
-LOGHAL 10N "1202/p0/€T :dgo feSN ngy iyp Sugoy | I
OA "Z1000981200 ‘AIDI9S
: HX 111810 94 TOSDD :dgo
Moy ol ION 'T20Z/b0/5T 0o AgN | A0 ugy Busi g | ¢
Lk ‘SPE9006L00¥0 AD0DQS
uy 3uQD o :dgo
e 10N "bZ02/Z1/60 g Ke8N onyd URILL QUL UBIL | €1
’ "1Z6L1081T8€0 :ADDI9S
I HX 111381 24 TOS00 :dgo
rﬁ_mm :ooo 10N BH "d.L ‘®0H 10N “1Z02/Z1/81 -dgo Ae3N Uy yueyy, iyp uely | z'1
- ooz | UeA d ‘SunH Anq ugiy ‘108100S0€8£0 :ADDDQS
seorope BuQnp ‘WEN 3U0G LAY | py 11 380 94 TOSOD deo
HOMEA,HU €D BQL "€09C QY UED 10N "120%/80/91 :deo AeSN qugyueyLnA | 171
B '890710SL18€0 :ADDDLS
HX 11381 24 TOSO0 :dgo
o neg 10N "0Z0Z/90/Z1 ‘dgo AgSN | LOGHLO 0921902600 SuenQ) gup uely | |
"S9TTI0SLOZED :ADDI9S
£ 3u0D) 104 . :Mw:%u uenb ugiy Y w1y £ Bug) ugoyy Sunyo
12U 10 op A ..m : 03 1ongu . ol Ul 1y . HSN deo e i = Upqu B3/ NP O ua L, | LL
uenb w3y E Lonsu B[ g = Big/quIya .os i) 1o eigg g gy ¥ & 18] A 204D yaip oe1s :
e o [ ngp jeq ‘ tou ‘dga LeSu ‘HSN Ae13 0
uenb 101y QY BuQW | o on ; AL ugoyy g,
wIp LY, PRI

9707 wigu nep Suey) 9 in =w=O 0¥ 0% 091 W3]




=/

T
-

\OC O

W\

\@

HX 111181 94 TOSDD :dgd

pwmwﬁ qui@ weN ‘Suny eYSN | 10N "120Z/#0/ST :dgo AeSN e iYL ugAn3N | Ly
PN "€ELTO06VI9E0 :ADID 98
HX 113381 94 TOSO0 dgo o
LOGHAL 10N "1Z02/80/01 :dgd AeSN : L] o
negp iyd . RANL iYL ugAniN
] Suo yuip "€89L00LLT980 :ADID 9S ; %
YUIN yuig ugn iYL HX 113 381 94 TOSDD :dgo
Hdww: c&ﬁ ION "€202/60/9 :dgo AeSN ugry Sunip ueiy | ¢y
i "€ZSLO06L09ED “ADIID 9S
HX 11180 9A
Hoﬂmwﬁ 10800 :dgo 10N :dd AeSN quI ugnL weyd | by
"9LTESO61TT00 :ADID 98
§T0T/40/9T —
5%%? TOS00 :dyo 10N :do KeBN 003N ovg weyq | €
"6LIYTOEIE100 :ADD0 98
> 10N BH ‘Suo@ gH ugnd HX 113381 2A
5 o ‘eTonyd Suenyd ‘eTeX | TOSOD :dgo 10N :dgo AeSN qui oeg weyg | 7y
fyp op Ny “p 9snoyued | “gEFI0001E9E0 :AIID 98
HX 111381 94 TOS0D dgo
ew_mm__wa 10N $202/L0/6T *dgo AedN ugAn] ugA weyd | 1y
% “198610+809€0 :ADID 9S
HX 11381 94 TOSD0D dgd
o neg ION “$Z0Z/11/L1 :dgo A&eSN | LOGEHAL WL UG | ¢
‘TEE000FBT9E0 :ADDD 98
SYEL .
Tex} uo) P A yuyyy oeg 9@ | €€
uy SuQD og :ded
_mwmvw ION "§T0T/20/21 dgo Ae3N suelpn1od | T'€
L "TLYTI001£200 *ADDD9S :
L HIX 41380 94 TOSDD :ded
w%:o ION "1Z0Z/p0/L1 :dgo AeBN WeN 1RoH 9@ | '€
X "109100€80S10 :ADDD9S
suen) HX 111180 94 TOSDD :ded
£y Sug)) 10A =_w_”=._uuu usnbsy N W1 IYD £y Sug, ugoyy sunyd
9 op &g o ¢ 02 Lon3u . ot Ul I . HSN ded B s : _mx o ugyu gdANP 03 w3y, | LL
uenb ugiy 3y Lon3u g ei@/yuryd 9s iy 1P eig y 1€) A 204D yip ow13 > e
B[ ngp jBq ® 1ou ‘ded Ae3u ‘ggN Aeid og | °
uenb 1914 uQd Jugyy e * LA ugoyy gL,
wIp 1Y,

wIp 1Y,




i8R B

NN
1a A
w\I_m.

LOM

7T

]

HX 111181 24 TOSD0 dgd

God uod ION 'ST0Z/80/€1 :dgo Ag3N Yuy UgA 903N DA | €L
"608€E0ITET00 :ADID 9S
HX 11181 94 TOSOD :dgo
and uop ION “€202/Z1/t0 :dgo AeSN yuy 903N DA | T
upAnSN 1YL "L89LTO60E100 :ADID 9S
920Z/90/0T | i1 Sues ein Sugnyg —
! ¢S Bl ? HX 1781 94 TOSO0 :dgo
aod oA 10N "TT0Z/50/80 :dgo AeSN 19¥£850970 T yueyL ugknsN | 1L
"95SF10981100 DD 98
HX 13381 24 TOSOD :dgo
wryu ogf YON ‘Z20T/P0/92 *dgo AEBN | @ooud | 0871970850 UgOL 903N DA | L
"L§S600080610 :ADID 9S
ao_wwi 90 SuQuyy YU uIH ugkn3N | 79
15 3 HX 11181 94 TOSOD :deo
£ o ON ION “1Z02/50/10 :dgo Ag3N yuAnyr et | 19
oA STOZ/V0/9T | ¥H WRITAL 9P ‘UEOG | .o/ croretrnn’ -0 l~n oc 0250£10500 .
oeln 103N 1.1 d¥0N &
HX 3380 34 TOSDD :dgo
no negq IONLIOZ/OT/PT :dgo KeBN. | I1O@HAL | 99¥8€1D100 | Suonongugknsy | 9
"8T9T00LROSE0 :ADID 98
uy Sug) og «deo
{H_Wwwo\% 10N "+Z02/90/60 g AeSN uy ognd ugknSN | €5
: "88¥9€0TITI00 DD ¢S
HX 1111810 94 TOSOD :ded
H_me:,swe 10N "T202/70/4T :dgo ABSN ue e ugAn8N. | '
* ) ) "SL8STO90ET00 DD 9S
§$T0T/F0/9T | 1ON BH ‘OYL onyd exX — = 4
HX 11180 24 TOSD0D :dgo
,ﬁowwﬁ 10N "1202/10/50 :dgo AeBN Bunyn iYL weyq | [°s
"9L0000Z81200 :ADID 98
HX 11181 94 TOSD0 :dgo
no neg ION "1Z0Z/01/L0 :deo AeSN | LOGEHAL LA WIA ugkn3N | ¢
"196¥208L0T00 DD 9S
&3 3ug) 10A :M__w.: ._uuu enk g Y wRI IYO £y Bug) ugoyy sunyp
uenb ugi 3 op 41 nSu Qgn3u | . iy : HSN ded P i g i ugyu goRNY 0 UL | LL
M 3y Lon3u g eig/qupya 0s i 1y eig . 18) fia 20D yaip owrd o
B[ ngp 1Bq A rou ‘ded Ae3u ‘SN Ae1d og
uenb 191y uQd Juoyy " : 4 e ugoyy g,
wRIp LY,

WAp Loy




£ nyy uop

£ nyy uo)

£y ny OA

WU off

STOT/LO/TO

ug X Sungy
yup ‘uen) SugQ oBg EX

HX 11181 94 TOSDD :dgo
ION ‘$Z0T/60/€T *dgo A23N
"61E9T0TITHED *AIID §S

ugng) SuoH ugAn3N

€6

HX 11381 9A TOSDD deod
10N "€£202/20/Z1 ‘dgo AeSN
"7L960090T+E0 :ADID 9S

u2Any, SugH ugAn3N

<6

ION ®H dL “eQH ue( BX

HX 113381 34 TOS0D :dgo
ION *1202/S0/10 :dgo AeSN
"899610$81100 DD 9S

Anyy, yy, ugAn3N

T'6

ug X Sunyg
yuy ‘uenQ) Sueq ogd EX

HX 11181 94 TOSDD :dgd
ION "ZZ0Z/£0/L0 :dgo AgBN
"0SLETO6LOYED :ADID 9S

10aGH
Anyg,

ugo], AnH ugAnsN

LLA U0)

LLX uo)

LIF uo)

LI uo)

LLY OA

widyu og

S20T/LO/TO

quig
YUIN Yyun ‘SueoH 1@ ex

90 Buouyy

Sueyy] YUy uglL,

'8

HX 13381 94 T0SDD :deo
10N "bZ02/60/01 :dgo KeSN
"8¥9000€ZTLED :ADDD 9S

Ny YuIAT ugaL,

¥'8

HX 11180 24 TOSD0 :dgd
10N "$Z07/60/21 :dgo AgSN
"PELPOOLTELED *ADDD 9S

UgH eID Ul

£8

HX 111381 4 TOSD0 :ded
10N "$Z0Z/60/Z1 :deo AeBN
"9%0F00S TELED *ADDD 9S

eID) Iy UBI],

8

HX 113381 94 TOSDD :dego
LON "1202/80/01 :dgo AeSN
"9800000612#0 :ADDD 9S

194N YL ugAn3N

'8

HX 11180 94 TOSD0D :deo
LON "1Z202/80/01 :dgo AN
"0Z¥000L80LED *ADDD 9S

11900N
20np
1on3u Suoni
ue0} 93

1556820350

N ugny ueLy

@bd uop

09 Suouy

Sug@ reH 205N DA

vL

&) BugD 104
uenb ugyy 3y
uenb 101y

op £1

uenb
ugn 9o
Lon3u g|
uQ3 3ugyy

WIp Loy L,

uenb warg
02 Londu

E| ngp 3Eq
wIp 1YL

Y M 1y
ei@/quyyd 0s iy 1y eig

HSN dga
Lou ‘dga Lg3u ‘SN Ae1d og

A3 3ug)
18 1A 20D

ugof unyd
yoip oeid
ugoyy 1gL,

ugYu $2/50Y 03 UL,

LL




uy Sug) ¢4 :deo

. o onyq
SSEAL U0D ON "+702/80/L1 :dgo Ae3N ong Sueor ukngn | 711
“0S6£€0¥2Z100 :ADID 98 PESRSHL R
uy Sug) 0g «dgo .
SYLGAL U0 10N .Nmoﬁmcao.amo Ae3N ugny, Sueoy uskngy | €17
€0£S¥0TTTI00 :ADDD 98 ’ =
ION &H Qud yuet Yuip :
’ 7 uy Sug) og :deo
STOT/F0/9T | yuid EX “BH Yuey], : ok s uy yuAn )
SYEAL uoD LG DI-Z0HH $zvzid | N '8107/80/20 :dgo Ae8N mﬁmmﬁmm:mw [
“Z168Z081£100 DD 9S %
HX 1181 24 TOSDD :dgd
AL 10N *1202/L0/01 :dgd Ae8N on@ BIA UAn3N | 1'11
v *$9£0001600+0 :ADDD 9S
HX £ 380 oA qﬂn_muumwmo Suei]
LON "1Z0Z/11/2¢ :dgo AeSN ueoq iy, Sugg | Ll
"008£00161220 :ADDD 9S
HX 1 361 94 TOSDO a%o w0l
SMEAL U0D ION "€20T/LT/LT g0 A¥aN e10 Sudyy, ugkngy | €01
688290602100 :ADID 9 : %
HX 11181 24 TOSDD :ded
SMEFAL uoD ION BH d.I 088N 0N "ZZT0T/60/S1 *dgo AgSN UBYN Sudiy, ugAn3N | Z'01
§T0T/v0/9T | Buo@ Suonyd ‘dersjny | PLYFTOYOTIOO0 *ADDD 98
Suey 97 05N 8V 101d HX fi1 181 24 TOSDD ded
gL ION "120Z/50/21 dgo AuSN ury SudLL ugAnSN | 101
\H SR "TE0T008LOTTO :ADID 98
\_‘ x HX 111780 94 TOSDD :ded
W ION ZT0Z/10/£0 :dgo AeSN SYMAAL £€9v000600 Sunyp iy, ugal | o]
\- "$10S00LL1LZ0 :AO0D 98
mwu 0 .:.EM. wEnb s Y wII Iyd £y Sug, ugoyy sunyd
ugd 104 T ul 03 — ) o Ul Iy ) HSN dgo 51 2Ug0 PO SR | v wRAMP O UYL | LL
uenb uaiy 3y ‘ QnBU gL | eq | G/ 08 Ay o i | ‘dus Kedu ‘rian Ked oc | T BA 20D yoip oer3 BRI
uenb 10y ugo Sugyy | ¥1"¥PIEI R HIN Sgegs ugoyy 1ex

w9Ip Loy,

wIp Loy




SONG DA 9 JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
NAM MU HYDROPOWER JSC Independence — Freedom — Happiness

No: 0226CT/BCQT 27 July 2026

REPORT ON CORPORATE GOVERNANCE
For the first six months of 2026

To: State Securities Commission of Vietnam
Hanoi Stock Exchange

- Company name: Nam Mu Hydropower Joint Stock Company
- Address: Tan Quang Commune, Tuyen Quang Province

- Telephone: 02193.827.276

- Charter capital: VND 209,999,000,000

- Stock code: HIS

- Corporate governance model: General Meeting of Shareholders, Board of
Directors, Board of Supervisors, and General Director/Director.

- Internal audit function: Not yet implemented.

I. Activities of the general meeting of shareholders:
During the first six months of 2026, the General Meeting of Shareholders held one

meeting, with the following matters Considered and approved:

No. | Resoluati Date Contents
on No.

* The 2026 Annual General Meeting of Shareholders of Nam Mu
Hydropower Joint Stock Company voted to approve the following
matters:

1. Approval of the 2025 business and production results.
2. Approval of the 2026 business and production plan.
3. Approval of the 2025 financial statements of Nam Mu

01/2026/N Hydropower Joint Stock Company, which were audited by UHY
1 B - 25/04/26 | Auditing and Consulting Company Limited.
PHDCP 4. Approval of the profit distribution plan and dividend payment for
2025.
5. Approval of the Board of Directors’ report on its activities in 2025
and its plan for 2026.

6. Approval of the Board of Supervisors’ report on its activities in
2025 and its plan for 2026.

7. Approval of salaries and remuneration of the Board of Directors
and Board of Supervisors for 2025, and the plan for 2026.




8. Approval of matters authorized by the General Meeting of
Shareholders to the Board of Directors.

9. Approval of the list of independent audit firms and authorization
for the Board of Directors to select one (01) audit firm from the
approved list to perform the audit and review of the Company’s
financial statements in 2026.

I1. Board of Directors

1. Information on members of the Board of Directors:

The members of the Board of Directors are as follows:

No. | Member of the BOD Position THAYE B PolTrEn CESY
Date of appointment | Date of dismissal
1 | Tran The Quang Chairman of
the BOD 26/04/2025
2 | Bui Trong Can Member of the
BOD 26/04/2025
3 | Nguyan Viet Ky Member of the 26/04/2025
BOD
4 | Nguyen Duc Luong Member of the
BOD 26/04/2025
5 | Tran Thi Len Member of the
BOD 26/04/2025
2. Meetings of the BOD
No. | Member of the BOD HIERErGE BIREUGS Attendance rate Tumspior
attended absence
1 Tran The Quang 2/2 100%
2 Bui Trong Can 2/2 100%
3 | Nguyen Viet Ky 2/2 100%
4 | Nguyen Duc Luong 2/2 100%
5 | Tran Thi Len 2/2 100%

The Board of Directors has consistently held quarterly meetings in accordance

with applicable regulations, with the key agenda focusing on reviewing business and
production performance for the quarter and establishing key business and production
objectives for the following quarter. During the first six months of 2026, the Board of
Directors held two meetings, conducted written consultations and voting, and issued 08
Resolutions and 04 Decisions. All activities were organized and conducted in accordance
with the procedures prescribed by the Law on Enterprises and the Company’s
Regulations on the Operation of the Board of Directors.

O Yow
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3. Supervision of the Board of Directors over the Board of Directors:

All members of the Board of Directors have duly and effectively fulfilled their
responsibilities, contributing to the Company's governance and management activities.
They have provided objective assessments of the roles and responsibilities of the Board
of Directors as well as the executive responsibilities of the Board of Directors, and have
issued appropriate directions and strategic measures to ensure the -effective
implementation of the resolutions adopted by the Annual General Meeting of
Shareholders. In addition to discussions and exchanges at periodic meetings, the Board of
Directors has maintained regular communication via telephone, email, and other
communication channels regarding the Company's strategic direction, operating results,
and business objectives.

As one (01) member of the Board of Directors concurrently serves as the Chief
Executive Officer, the reporting and provision of information on the Board of Directors's
operations to the Board of Directors have been carried out efficiently. The Board of
Directors has supervised the Board of Directors in performing the following tasks:

- Directing the audit of the Company's 2025 operating results and submitting the
relevant reports to the competent authorities in accordance with applicable regulations;
organizing the 2026 Annual General Meeting of Sharcholders; and implementing the
2025 dividend payment in accordance with the resolution of the General Meeting of
Shareholders.

- Reviewing the 2025 business performance and implementation results, and
formulating the 2026 business and production plan.

- Continuing to direct the negotiation and re-execution of the Power Purchase
Agreement (PPA) for the Nam Mu Hydropower Plant.

- Directing the implementation of the Company's restructuring plan as approved by the
General Meeting of Shareholders.

- Directing the electricity generation and business operations of the Nam Mu, Nam
Ngan, and Nam An Hydropower Plants; ensuring the achievement of financial and
operational targets; and implementing investment activities in accordance with the
resolutions approved by the General Meeting of Shareholders

- Strengthening inspection and internal control activities to ensure that the resolutions
and decisions of the Board of Directors, applicable laws and regulations, and the
Company's internal management regulations are effectively implemented throughout the
Company.;

- Assessing, analyzing, and forecasting monthly and quarterly business performance in

order to provide timely guidance to the Board of Directors for the effective operation of
the Company's business activities.

- Monitoring compliance with applicable laws and regulations issued by the State and
competent authorities, as well as the Company's internal operating regulations.

- Directing the preparation of the supplementary planning report, obtaining the
investment license, and carrying out subsequent procedures for the investment study of
the Nam Mu Hydropower Expansion Project;



- Further improving employee policies to attract and retain qualified personnel, while
promoting the extensive application of information technology to enhance management
efficiency.

- Directing the development and implementation of disaster prevention and mitigation
plans, including flood and storm response measures, and organizing emergency drills for
potential incidents.

According to forecasts issued by the National Center for Hydro-Meteorological
Forecasting, the probability of an El Nifio event has shown a significant upward trend,
with a 70-80% likelihood of occurring in the latter part of 2026 and potentially
continuing into 2027. Consequently, 2026 is expected to be a challenging year due to
climate change and increasingly severe natural disasters, including prolonged droughts
and localized heavy rainfall that may cause landslides and pose risks to the safety of the
Company's operations. Accordingly, from the beginning of the year, the Board of
Directors, in consultation with the Board of Directors, agreed on appropriate response
measures tailored to actual operating conditions. These included proactively developing
disaster prevention and mitigation plans, maximizing the efficient use of water resources,
and implementing cost-saving measures to achieve the best possible business
performance. During the first six months of 2026, the Company's business operations
substantially exceeded the targets set at the beginning of the year.

4. Activities of the Committees under the Board of Directors: The Board of Directors
has not established any committees.

5. Resolutions of the Board of Directors:

No

Approval
Resolution No. Date Contents rate

The Board of Directors approved the following
matters:

1. Business performance for Q4 2025 and FY2025
2. Business plan for Q1 2026 and FY2026

3. Addendum to the Chief Executive Officer's
employment contract for 2026

4. Budget for salaries and remuneration for 2026
5. Investment activities

6. Repair, maintenance and overhaul of the
hydropower plants

7. Negotiation of electricity tariffs and renewal of
the Power Purchase Agreement for the Nam Mu
Hydropower Plant

8. Corporate restructuring

9. Organization plan for the 2026 Annual General
Meeting of Shareholders

0INQ/HPQT | 09/02/26 100%

Approval of the restructuring of the Song Da
01aNQ/HPQT | 01/02/26 | Colleagues' Mutual Fund Management Council of 100%
Nam Mu Hydropower Joint Stock Company

Approval of the salary regulations applicable to
01bNQ/HDPQT | 10/01/26 | employees of Nam Mu Hydropower Joint Stock 100%
Company




Approval of the 2025 emulation and

commendation awards

4 02NQ/HPQT | 06/02/26 100%

The Board of Directors approved the following
matters:

1. Business performance for Q1 2026

2. Business plan for Q2 2026

3. Key agenda items for the 2026 Annual General
Meeting of Shareholders

22/04/25 | 4. Investment activities relating to the Nam Mu 100%
Hydropower Expansion Project

5. Repair, maintenance and overhaul of the
hydropower plants

6. Negotiation of electricity tariffs and renewal of
the Power Purchase Agreement for the Nam Mu

5 | 03NQ/HPQT

P L SO

€ =il

Hydropower Plant
6 | 03aNQHDQT | 11/05126 Approval of the overseas business trip to Australia 100%
for Company personnel
Approval of the reappointment of the Deputy o
! HNQHBET | J0ais General Director of the Company .
Approval of the appointment of the independent
8 0SNQ/HbQT | 11/06/26 audit firm for 2026 100%
I11. Board of Supervisors:
1. Information on Members of the Board of Supervisors:
St ok Professional
No Member of the BOS Position Appointment/ . .
; qualifications
Cessation
1 Tran Ngoc Anh Head of the 26/04/2025 Bachelor's Degree in
BOS Finance & Accounting
2 Tran Thi Chung Member of 26/04/2025 Bachelor's Degree in
the BOS Finance & Accounting
3 Dang Thi Doan Trang Member of 26/04/2025 Bachelor's Degree in
the BOS Finance & Accounting
2. Meetings of the BOS:
Meetings Attendan Voting Reason for
e IR DERERRS attended ce Rate Rate Absence
1 Tran Ngoc Anh 1/1 100% 100%
2 Tran Thi Chung 171 100% 100%
3 Dang Thi Doan Trang 11 100% 100%

3. Supervisory activities of the BOS over the BOD, the Board of Directors and
Shareholders:




During the first six months of 2026, the Board of Supervisors performed its duties
in accordance with its functions and responsibilities. The Board of Supervisors
established its work plan, developed its supervision program, and assigned specific
responsibilities to each member. It conducted regular inspections and supervision over
the activities of the Board of Directors and the Board of Directors, including the
following:

- Reviewing and examining the Company's internal rules, regulations, and management
policies that had been issued; reviewing the resolutions and decisions of the Board of
Directors, decisions issued by the General Director, and assessing the appropriateness of
the Company's internal governance documents.

- Attending all meetings of the Board of Directors. During these meetings, the Board of
Supervisors provided comments and recommendations on matters requiring attention in
the Company's business operations and corporate restructuring activities.

- Regularly reviewing and evaluating the management and executive activities of the
Board of Directors and the Board of Directors to ensure compliance with the resolutions
of the Board of Directors and the Company's Charter, as well as assessing the legality and
appropriateness of the Company's business operations.

- On a quarterly basis, reviewing reports on the management performance of the Board of
Directors, the executive performance of the General Director, the Company's operating
results, financial position, and economic transactions as reflected in the financial
statements prepared in accordance with applicable regulations.

4. Coordination between the BOS and the BOD, the Board of Directors and Other
Management Personnel.

The Board of Supervisors has maintained close coordination with the Board of
Directors by participating in meetings of the Board of Directors, providing comments,
and reporting on supervisory matters. Its supervisory activities have focused on reviewing
the decisions of the Board of Directors to ensure compliance with the resolutions of the
General Meeting of Shareholders, the Company's Charter, and the operating regulations
governing the Board of Directors, the Board of Directors, and the Company's functional
departments.

The Board of Supervisors has also worked closely with the Board of Directors in
conducting periodic inspections and monitoring activities that may have an impact on the
Company. The Board of Directors has consistently facilitated the work of the Board of
Supervisors by providing timely, complete, and transparent information on the
Company's financial statements, business operations, and cost accounting.

5. Other Activities of the Board of Supervisors: No data

IV. Executive Management:

Member of the Date of
No Executive Date of birth | Professional qualifications | appointment /
Management Dismissal
1 | Bui Trong Can 03/01/1979 Electrical engineer 01/07/2025




2 | VuNgoc Toan 26/12/1980 Mechanical engineering 10/06/2026
V. Chief accountant:
Date of
No Full name Date of birth | Professional qualifications | appointment /
Dismissal
1 Tran Xuan Du 15/03/1987 Brchetors Degrs 1 01/07/2025

Finance & Accounting

VI. Corporate Governance Training: No data

VIL List of Related Persons of the Listed Company and Transactions with Related
Persons:

1.
2
3

4.

List of related persons of the Company: (Attached Appendix)

Transactions between the Company and its related persons: None.

Transactions between insiders and their related persons with the Company's
subsidiaries or entities controlled by the Company: Yes.

Transactions between the Company and other parties: None.

VIII. Share Transactions by Insiders and Their Related Persons:

1. List of insiders and their related persons: (Attached Appendix)

2. Transactions in the Company's shares by insiders and their related persons: No

data

IX. Other Matters Requiring Disclosure: No data.

ON BEHALF OF THE BOD

HAIRMAN
01 % _

Tran The Quang
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