CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc 1ap - Tw do - Hanh phic

S4: 4682/NDHP-HCLD Hai Phong, ngdy 12 théng 8 nam 2026

VIV cong bd Nghi quyét HDQT/
Disclosure of the Board of
Directors’ Resolution

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh gui/To:
-Uy ban Chung khoan Nha nudc/ State Securities Commision;
- S& Giao dich Ching khoan Ha N6i/ Hanoi Stock Exchange.

1. Tén to chire/ Organization name: Cong ty C6 phan Nhiét dién Hai Phong/

Hai Phong Thermal Power Joint Stock Company.

— Ma chiing khoan/Stock code: HND

— Pia chi: T6 dan pho Poan L&, Phuong Nam Triéu, Thanh phd Hai Phong./
Address: Doan Le Residential Group, Nam Trieu Ward, Hai Phong City.

— Dién thoai/Tel: (0225). 3775.161 Fax: (0225).3775.162

2. Noi dung thong tin cong bd/ Content of information disclosure:

— Nghi quyét s 4667/NQ-NDHP ngay 11/8/2026 ciia Hoi dong quan tri vé

viéc hop HPQT phién 4 nam 2026/ Resolution No. 4667/NQ-NDHP dated

August 11" 2026 regarding the DOB ’s meeting session 4 of the year 2026.

3. Thong tin nay di duoc cong bé trén trang thong tin dién tir ciia Cong ty vao

ngay 12/8/2026 tai duong dan/ This information was disclosed on the

Company’s website on August 12" 2026 at the following link:

http://ndhp.com.vn/QuanHeCoDong/

Chung tdi xin cam két cac thong tin cong bd trén day 1a dung su that va hoan
toan chiu trach nhiém trudc phap luat vé ndi dung cac thong tin di cong bd/ We
hereby certify that the information provided above is true and accurate, and we
take full responsibility before the law for the content of the disclosed information.

Trén trong/ Best regards./. -~
— Tai liéu dinh kém/Attchements: Nghi quyét s6 4667/NQ-NPHP ngay
11/8/2026/ Resolution No. 4667/NQ-NDHP dated August 11™" 2026.
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- béang Website C.ty; ] , , L

- Luu: VT, HCLD.

\ HAI F‘HGNG '

h"f*:'h GH J‘«y

ran Xuan Truwong



http://ndhp.com.vn/QuanHeCoDong/

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG DPoc 1ap - Tu do - Hanh phiic
S6: 4667/NQ-NDHP Hai Phong, ngdy 11 théng 8 nam 2026
NGHI QUYET

Hop HDQT phién 4 ndm 2026

HOI PONG QUAN TRI
CONG TY CO PHAN NHIET PIEN HAI PHONG

Can cir Lugat Doanh nghiép;
Can cir Diéu 1¢ to chirc va hoat déng Cong ty Cé phan Nhiét dién Hai Phong;

Can cir Gidy 1y quyén sé 3608/UQ-NPHP ngay 24/06/2026 ciia Chui tich Hgi
dong qudan tri Cong ty Cé phan Nhiéz dién Hai Phong

Can cir Bién ban hop Héi dong quan tri phién 4 niam 2026.

QUYET NGHI:

Piéu 1. Thong qua va cd y Kién doi vai mot sé noi dung nhu sau:

1. DPanh gia hoat dong Quy II nam 2026:

1.1 San xuat kinh doanh:

- San luong dién cuc trong Quy 11/2026 thyuc hién dat 2.109,07/2.045,08 triéu
kWh twong tng 103,13% ké hoach.

- Doanh thu san xuat dién Quy 11/2026 1a 3.539,42 ty dong, ting 316,77 ty dong
so voi ké hoach, dat 109,8%. Doanh thu ting do san luong dién tang 43,02 triéu kKWh
so Vi ké hoach, dat 102,3%. Bén canh d6 gia Pc tang so véi KH (1.836 d/kwh so Véi
1.750,4 d/kWh) do gia than ting va gia thi trudng dién cao hon ké hoach (1.783 d/kWh
s0 Véi 1.514 &/kWh). So vai cling ky, doanh thu bang 119,3% cuing ky.

- Chi phi san xuét dién Quy 11/2026 la 3.149,73 ty dong, tang 322,5 ty ddng so
v6i ké hoach, dat 111,4%. Nguyén nhan chi phi ting do san lugng dién ting 43,02 triéu
kWh so véi ké hoach, bén canh d6 gia than ting va STH than van con cao hon ké hoach,
do d6 chi phi nhién liéu ting. So vai cling ky, chi phi bang 116,5% cuing ky.

- Két qua san xuat kinh doanh dién Quy 11/2026 ciia Cong ty 14i 389,69 ty dong,
giam so véi ké hoach 5,75 ty dong. Toc d6 ting doanh thu thip hon tc d6 ting cua chi
phi, do d6 loi nhuan giam. So véi ciing ky, loi nhuan bang 147,8% cung ky (ting 126 ty
S0 véi cung ky).

- Céc chi tiéu kinh té - ky thuat:

+ Chi tiéu Suat tiéu hao nhiét tinh: Khong dat.



+ Ti lé dién tu dung: Khong dat.

+ Suét tiéu hao bi nghién: Khong dat.

+ Suét su co: Pat.

- Céc chi tiéu van hanh 6n dinh, tin cay:

+ Chi tiéu hé s6 dap ung: Khong dat.

+ Ty lé ngirng may stra chira, bao dudng: Khong dat.

- Céc chi tiéu tai chinh:

+ Céc chi tiéu vé tinh hinh kha ning thanh toan ngan han: Chi tiéu thanh toan no
ngin han déu 16n hon 1, dam bao kha ning thanh toan ciia Cong ty. Cu thé:

e Chi tiéu Kha ning thanh toan no ngan han 1a 4,11 Ian, giam so véi cung ky.

e Chi tiéu Kha ning thanh toan nhanh 1a 3,32 1an, giam so véi ciing ky.

e Chi tiéu kha ning thanh toan tuc thoi 1 0,615 lan ting manh so véi cling Ky
do s6 du tién giri cao.

+ CA4c chi tiéu vé co cau ngudn vdn va tai san: Nhin chung céc chi tiéu vé co cau
ngudn von va tai san déu tét hon so voi cuing ky, do sé du no phai tra giam va tai san
dai han giam do khau hao. Cu thé:

e Chi tiéu ng phai tra trén tong tai san 1a 15,47%, ting so vai cling Ky.

e Chi tiéu Ngudn von cha sé hitu trén tong nguon vén 13 84,53%, ting so VOi
cung Ky.

e Chi tiéu ng phai tra trén vén chia so hitu giam so véi cing ky.

e Chi tiéu Tai san luu dong trén tong tai san 1a 63,41%, tang so vdi cing Ky.

e Chi tiéu Tai san c6 dinh trén tong tai san 1a 36,59%, giam so vai ciing Ky.

+ Céc chi tiéu vé loi nhuan va hiéu qua sir dung von: Nhin chung céc chi tiéu vé
loi nhuan va hiéu qua sir dung vén ting so véi clng ky. Loi nhuan sau thué ting so voi
cuing ky khoang 100,45 ty dong do d6 cac chi tiéu sinh lgi cia doanh thu, ROA, ROE
tang. Cu thé:

e Chi tiéu Hé sé sinh loi cta doanh thu 14 8,36%, ting so v&i cung Ky.

e Chi tiéu Hé sd sinh loi ctia Tai san 1a 6,70%, ting so vai clng Ky.

e Chi tiéu Hé sé sinh loi cua von chu sé hitu 1a 7,93%, tang so véi cung ky.

1.2 Cong téc sira chira thwong xuyén: Co ban dap (ing yéu cau san xuat.

1.3 CoOng tac sira chira lon:

- SCL nam 2026: Cong tac phé duyét E-HSMT va td chirc LCNT dang rat cham,
Tong Giam ddc Cong ty da c6 nhiéu van ban nhic nhé, yéu cau TTDVSC trién khai
thue hién bam sat tién d6 va ké hoach giao.

- SCL nam 2027: tién d6 hoan thién BBKS, PAKT trién khai van con cham.
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1.4 Céng tac dau tw xay dwng: Tién do trién khai cac khau van con cham, thiéu
ddng bd céc géi thau trong clng du &n, cac thu tuc phap 1y van con vuéng mac nhiéu,
thao g& cham, khong dap tng yéu cau. Cu thé:

- Du &n nang cap hé théng xu 1y khi thai: Chwa dap tng yéu ciu (qué trinh danh
gia HSDXKT dén nay gan 50 ngay, tu van chua hoan thanh bao cdo danh gia HSBXKT,
khong dat méc tién do ky hop dong EPC vao ngay 15/6/2026 theo chi dao cua EVN.

- Du &n khéi phuc c6ng suét va hiéu suét td may: Chua dap ang yéu cau

- Du &n nang cip tram phan phéi theo Quy hoach dién VI11: Chd phé duyét bao
c4o Chu truong dé xuat dau tu.

- Dy an Heé thdng dién mat troi ap mai: Chua dat yéu cau

- Du an nha Hanh chinh: Chwa dat yéu cau

2. Panh gia hoat dong thang 07 nam 2026:

Trong thang 07/2026, céc chi tiéu san xuat kinh doanh cua Cong ty nhu sau:

- San lugng dién:

+ San luong dién dau cuc may phét: Thuc hién 466,04 tricu kWh trén ké
hoach 527,64 triéu kWh, dat 88,33%.

+ San lugng dién giao nhan véi EVN: Thuc hién 420,13 triéu kWh trén ké
hoach 481,10 triéu kWh, dat 87,33%.

- Chi tiéu Doanh thu:

+ Doanh thu san xuét dién thang 07 13 801,41 ty dong, ting 0,64 ty dong so
v6i ké hoach, dat 100,1% ké hoach.

+ Nguyén nhéan ting trudong: Mac du san luong dién giam so voi ké hoach
60,7 triéu kWh nhung do gia hop dong Pc va gia thi truong déu ting so véi ké hoach
do d6 doanh thu van ting so voi ké hoach.

- Chi tiéu chi phi:

+ Chi phi san xuat dién thang 07 1a 733,07 ty dong, giam 8,42 ty dong so Véi
ké hoach, dat 98,9% ké hoach,

+ Nguyén nhan chi phi giam do san lugng dién giam 60,7 triéu kWh so véi
ké hoach.

- Két qua loi nhuan: Két qua san xuat kinh doanh dién thang 07 cua Cong ty
13i 68,34 ty dong tang 9,05 ty dong so véi ké hoach, so véi ké hoach NSMO thi loi
nhuan ting 13,6 ty dong, dat 115,3% ké hoach.

3. K& hoach nhiém vu Quy 111/2026:

Yéu cau Tong Giam dbc Cong ty thuc hién cac noi dung sau:
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- Thuyc hién tiét kiém chi phi, nang cao hiéu qua SXKD; tap trung giam suat hao
nhiét, dam bao chi tiéu KTKT khong dé anh huong toi diém chi tiéu hiéu qua cua
EVNGENCO2 va Cong ty; chuan bi day da nhién liéu, vat tu... dam bao cac té may van
hanh an toan, tin cay sin sang dap wng nhu cau huy dong cua hé thng.

- Pam bao dong tién thanh toan céc chi phi nhién liéu, vat tu phuc vy san xuat
dam bao hiéu qua SXKD nam 2026.

- Déi véi tranh chap hop ddng mua béan than: Cung c6 hé thdng luan diém phap
ly, hd so chung tir, ting cuong ngudn luc phap 1y (thué thém luat sw/td chire tu van phép
luat doc 1ap, cé nang luc, uy tin néu can thiét); chu dong phdi hop voi cac co quan c6
tham quyeén trong qua trinh giai quyét vu viéc theo ding quy dinh phép luat; ra soat,
chuan bi cac phuong an tai chinh, xay dung phuwong an xir ly cac su co truyén thdng
(néu can thiét), bao dam tdi da quyén va loi ich hop phap caa Cong ty va co dong.

4. Cong tac swra chira lon (SCL) va sira chira bao duong (SCBD):

Yéu cau Téng Giam dc Cong ty thuc hién cac noi dung sau:

- Chuan bi day du VTTB (dic biét cac vat tu chién lugc), dong thoi tap trung ra
soat toan bo cac thiét bi nhat tha, nhi tht, ngudn dong luc, nguén diéu khién, cac ta
dién... dé kip thoi phét hién va khac phuc cac khiém khuyét ngan ngira su ¢b, khong dé
Xay ra cac truong hop su ¢ 1ap lai.

- Péi véi cong tac SCL nam 2026:

+ Tap trung moi nguon luc, khan truong hoan tat cong tac LCNT. Xay dung tién
do chi tiét, xac dinh rd cac moc lva chon nha thau, cung cp vat tu, thi cong va nghiém
thu, dam bao khdng anh huong dén ké hoach ngirng may SCL va hoan thanh toan b
khéi lwong SCL da duoc phé duyét.

+ Sau khi ky hop dong, chi dong lam viéc, don doc cac nha thau, nha san xuat
dé kiém soét chat ché tién do ché tao, cung cap VTTB, tuyét doi khong dé xay ra tinh
trang thiéu VTTB 1am anh hudng dén tién 46, chat luong SCL.

- Péi voi SCL nam 2027: Tang cuong khao sat, danh gia thi treong, nguon cung
VTTB, dich vu va nhan céng phuc vu SCL. Nghién ctru cac phuong an lua chon nha
thau hiéu qua theo chi dao cia EVNGENCO2, dam bao phé duyét KQLCNT trudc ngay
31/12/2026.

5. Cong tac an toan, v¢ sinh méi trwong, PCCC, PCTT&TKCN:

Yéu cau Toéng Giam dbc Cong ty thuc hién cac noi dung sau:

- Tiang cudng kiém tra, ra soat cong tic an toan dam bao khong dé xay ra tai nan
lao dong hoic su ¢ chay nd, giam thiéu toi da thiét hai do thién tai gdy ra, dam bao thuc
hién day du cong tac an toan theo quy dinh.
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- Khan truong khac phuc 16i thiét bi hé thdng giam sat ty dong, lién tuc khi thai
dam bao s6 li¢u dugc truyén day dua theo quy dinh vé S5 NNMT Thanh phé Hai Phong.

- Tang cuong kiém tra, ra soét va khic phuc cac khiém khuyét cac hé thng xu
ly khi thai (ESP, FGD, hé théng thai xi day 10, nudc thai...); dam bao da hoa chat, da
v6i, VITB mai truong thay thé... va van hanh day du, hiéu qua cac hé thong, cdng trinh
thu gom, xtr Iy bui, khi thai; tuyét d4i khong dé xay ra sy c6 méi trudng.

- CO6 giai phap dam bao nhiét do nudc lam mat dau ra theo QCVN 40:2011 va
dam bao NOx, SOx dap ung QCVN 22:2009.

- Khiéc phuc triét dé cac ton tai, d& nghi, khuyén nghi lién quan dén céng tac
ATMT d3 dugc chi ra qua cac Poan thanh, kiém tra ciia co quan quan 1y nha nuéc va
cua EVNGENCO2.

- Tang cudng kiém tra, giam sat, don dbc cong tac vé sinh céng nghiép trong
khu vuc nha may, khu vuc thai tro, xi, thach cao... dam bao moéi truong xanh - sach -
dep.

6. Cong tac dau tu xay dwng, chuyén déi so, dé tai 4.0:

Yéu cau Téng Giam dbc Cong ty thuc hién cac noi dung sau:

- Du &n nang cap hé théng xir Iy khi thai NMND Hai Phong 1&2:

+ Khan truong hoan thanh cong tac lya chon nha thau, dam bao hoan thanh ky
két hop dong g6i thau EPC Dy &n cai tao, nang cap hé thong xu Iy khi thai theo chi dao
cua EVN/EVNGENCO?2.

+ Bam bao tinh chinh xac, hop ly, hop 1€ trong viéc thuc hién tinh toan gia dién,
d6ng thoi, khan truong lam viéc Vi cic co quan c6 tham quyén dé dam phan, ky két
hop dong mua ban dién phi hop vai tién do trién khai du an xir ly khi thai.

+ Tap trung ngudn lyc trién khai cac giai phap cu thé nham bao dam tién do, chat
luogng va hiéu qua thuc hién cac du an cai tao, nang cap hé thong xu ly khi thai va pho
hop tién do SCL theo chi dao cia EVN/EVNGENCO?2.

- Du &n khdi phuc cong suat va hiéu suat cac té may: Cong ty di c6 cac bao céo
sb 3161/NDHP-QLDA ngay 04/6/2026, 4049/NDHP-TTDVSC ngay 10/07/2026 gtri
EVNGENCO?2, tuy nhién néi dung bao cdo ciia Cong ty van chua dap tng chi dao. Yéu
cau Tong Giam ddc Cong ty nghiém tdc thyuc hién cac noi dung sau:

+ Nghiém tdc trién khai thuc hién y kién chi dao caa EVNGENCO?2 tai vian ban
s6 2426/EVNGENCO2-KTAT ngay 27/06/2026 va théng béo két luan sb 2510/TB-
EVNGENCO2 ngay 04/07/2026.

+ Panh gia phan tich dé xuat cu thé danh muc/hang muc, cong viéc phai hinh
thanh du &4n va cdng nghé du kién, tinh kha thi va hiéu qua dat duoc sau khi thyuc hién
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du &n. Viéc dé xuit phai bao dam phu hop véi hién trang thiét bi, nhu cau van hanh thuc
té va dinh huéng phét trién 1au dai caa Nha may.

+ Xac dinh rd thoi gian trién khai du 4n, thué tu van thuc hién trinh tu tha tuc
dau tu xdy dung, didu chinh dy an dau tu, bao cdo cac cap c6 tham quyén.

+ Xay dung 16 trinh, d& xuit cu thé céc giai phap k¥ thuat, tién d6 thuc hién dam
bao hoan tat phuc hdi cong suat, hiéu suit, cac chi tiéu kinh té k§ thuat pha hop vaéi 16
trinh thuc hién dé an chi tiéu quan Iy k¥ thuat ngudn, luéi dién giai doan 2026-2030 cua
EVN/EVNGENCO2.

+ Phéi hop chit ché véi Hoi dong quan Iy ki thuat caa EVNGENCO?2 trong qué
trinh ra soat, danh gia va hoan thién phuong an; bao dam céc ndi dung nghién ciru, dé
xuit duoc hoan thanh dung tién 46, chat lwong va tudn thu chi dao cua
EVN/EVNGENCO2.

- Du 4n Pau tu hé théng dién mat troi mai nha: Yéu cau Tong Giam doc Cong
ty khan treong thuc hién thu tuc 1ap, phé duyét dy an; c6 giai phap bu tién do dam bao
lya chon nha thau thi cong, ky két hop dong dap &ng theo tién do, ké hoach duoc giao.

- Du an Cai tao nang cdng suat Tram bién &p 220kV theo Quy hoach dién VIII:
Tiép tuc bam sét cip tham quyén hudng dan tha tuc xin giao chu dau tu du an, thoi gian
dua du &n vao van hanh va cho phép thuc hién dam phan lai gié dich vu phat dién lam
co s& thuc hién cac ndi dung tiép theo.

- Dy an Xay dung don nguyén nha Hanh chinh: Cong ty da nhiéu lan c6 vin
ban dé nghi doi thoi han bao cdo theo chi dao tai van ban s 1976/EVNGENCO2-KH
ngay 30/5/2026, yéu cau Tong Giam doc Cong ty nghiém tic, khan truong hoan thién
béo cdo EVNGENCO?2.

- Déi véi viéc thuc hién cac cac nhiém vu “Xdy dung Trung tam diéu khién va
van hanh tap trung cua Nha may Nhiét dién Hai Phong 1&2”; “Sé hoé hé thong do chat
lugng than online” va “Theo ddi tin hiéu am thanh bat thuong cua 10 hoi va duong dng
hoi dé phat hién ro ri hoic va dap hoi”: Cong tac trién khai cham so véi ké hoach tién
d6. Yéu cau Tong Giam déc Cong ty tap trung, huy dong day du nguon lyc, khan truong
trién khai céc cong viéc tiép theo theo dung quy trinh, bao dam bam st tién do da duoc
EVNGENCO?2 giao.

7. Céac ngi dung khac:

Yéu cau Toéng Giam dbc Cong ty thuc hién cac noi dung sau:

- Tiép tuc phat huy va duy tri tap trung cao do cho cong tac van hanh phat dién,
trén co sé dam bao thiét bi van hanh an toan, dam bao vé sinh, méi truong va dam bao
san lugng Cac té may.
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- Pam bao dy trit than, dau FO, hda chét, bi nghién than, dau m& boi tron, da
voi... dam bao tinh kinh té, hiéu qua phuc vu san xuat.

- Tang cudng kiém tra giam sat cong tac quan ly thuc hién hop dong.

- Tang cuodng kiém tra giam sat noi dung cong viéc sau khi da phan cip cho
Trung tam DVSC, Ban QLDA.

Piéu 2. Cac thanh vién Hoi ddng quan tri, Ban Téng Giam dbc va Truéng céc
don vi, bd phan lién quan cd trach nhiém thi hanh Nghij quyét nay./. %

=

E: .PONG QUAN TRI
Noi nhgn: e =
- Nhur diéu 2; :
- UBCKNN (ban giay);

- S& GDCK Ha Noi (ban giay);
- CT HPQT (dé b/c);

- BKS;

- Website Céng ty;

- Luu: VT, HPQT.
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