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Noi dung théng tin cong bo:

- Bién ban va Nghi quyét phién hop Dai hoi dong cd dong bat thuong ndm 2026, chi tiét
nhu dinh kém.

Thong tin nay da dugc cong b trén trang thong tin dién tir cua Téng Cong ty Phan bon Dau
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Chung t6i cam két cac thong tin cong bd trén day 1a ding sy that va hoan toan chiu trach
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TONG CONG TY_ CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON DAU KHi CA MAU Poc lap - Tw do - Hanh phiic

S6:2329/NQ-PVCFC Ca Mau, ngay 23 thang 9 nam 2026

NGHI QUYET
Phién hop Pai hji dong c6 dong bat thwong nim 2026
PAI HQOI PONG CO PONG
TONG CONG TY PHAN BON DAU KHi CA MAU

Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc hdi nuée Cong hoa xa
hoi chu nghia Viet Nam thong qua;

Can cir Diéu 1¢é Tong cong ty Phdn bon Dau khi Ca Mau (PVCFC) dé dwoc Pai
héi dong cé déng théng qua;

Can cit Bién ban hop s6 02/BB-PHPCP va két qua biéu quyét ciia Pai hi dong
c6 dong (PHPCD) PVCFC théng qua cdc ndi dung tai cudc hop bdt thuong ngdy
23/9/2026.

QUYET NGHI:
Piéu 1. Thong qua cac T trinh véi cac ndi dung cu thé nhu sau:

1.1. Thong qua dinh huéng phét trién PVCFC dén nam 2050 nhu ndi dung da
trinh Pai hoi.

1.2. Thong qua ndi dung chinh Sira d6i b6 sung sé 12 - Hop dong mua béan khi s6
3918/HP-DKVN ngay 23/5/2012 giita Tong cong ty Phan bon Dau khi Ca Mau
(PVCFC) va Tong cong ty Khi Viét Nam (PV GAS) nhu noi dung da trinh Pai hoi.

1.3. Théng qua sira d6i, bd sung chi tiét nganh nghé kinh doanh ctia PVCEC.

1.4.Thong qua stra doi, bd sung va ban hanh toan vin Piéu 18 PVCFC nhu du
thao da trinh Dai hoi.

1.5. Thong qua stra d6i, b6 sung Quy ché ndi bo vé quan tri cong ty nhu ndi dung
da trinh Dai hoi.

DHDCD giao Hoi dong quan tri PVCFC chiu trach nhiém ban hanh Quy ché nay
theo dung quy dinh cua phép luat.

1.6.Thong qua sira d6i, bd sung Quy ché hoat dong cuia Hoi dong quan tri nhu
ndi dung da trinh Pai hdi.

DHDCD giao Hoi déng quan tri PVCFC chiu trach nhi¢ém ban hanh Quy ché nay
theo dung quy dinh cua phép luat.

1.7.Thong qua két qua bau cir Thanh vién Hoi dong quan tri nhu sau:

- Ong Pham Vin Phong trang cir 1a Thanh vién Hoi dong quan tri nhiém ky
2026-2031 (t6i da dén ky PHDCD thudng nién nam 2031).
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Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay 23/9/2026.

Piéu 3. Tat ca cac cd dong, Hoi d@)ng quan tri, Ban Piéu hanh, Ban Kiém soat,
Trudng céac ban, don vi tryc thuoc PVCFC chiu trach nhiém thi hanh Nghi quyét nay./

Ngfl nlgi:c:} TM. DAI HQI PONG CO PONG
- Nhu Diéu 3; CHU LCH-H (:)I DONG QUAN TRI
- Luu VT. 20010 1220,
2 \
W

-

T,p*b )
VEN 25K 24/09/2026 07:01:05
T chire xac thuc: VNPT SmartCA RS
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TAP POAN CONG NGHIEP - NANG LUQONG CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Doc 1ap - Tw do - Hanh phiic
TONG CONG TY
PHAN BON DAU KHi CA MAU
Sé: 02/BB-PHDCD Ca Mau, ngay 23 thang 9 nam 2026
BIEN BAN

Phién hop Pai hi dong c6 dong bat thuwong nim 2026
ciia Cong ty c6 phan - Tong cong ty Phan bon Dau khi Ca Mau,
tru sé tai 647 - 649 dwong Ngo Quyén, phuong An Xuyén,
tinh Ca Mau. M3 s6 doanh nghiép: 2001012298

A. THOI GIAN, HINH THUC VA PIA PIEM CUQC HQP

- Thoi gian: bat dau tir 08h00” thir Tu, ngay 23/9/2026.

- bia diém: Try s¢ Tong cong ty Phan bon Dau khi Ca Mau, s6 647-649 dudng
Ng6 Quyén, phuong An Xuyén, tinh Ca Mau.

- Hinh thuce t6 chtrc: Hop truyén thong (truc tiép) két hop hop truc tuyén va bo

phi€u dién tu.

B. THANH PHAN THAM DU, TINH HOP PHAP CUA CUQC HQP

1. Thanh phan tham du:

- Co dong: gom cac cb dong va dai dién c6 dong cua Cong ty c6 phan - Tong cong
ty Phan bon Dau khi Ca Mau (PVCFC) theo danh sach do Tong cong ty Luu ky va bu trur
chirng khodn Viét Nam lap vao ngay dang ky cudi cung 13/8/2026.

- Hoi dong quan tri: gom toan bd 07/07 thanh vién Hoi dong quan tri (HPQT)
tham dur truc tiép Dai hoi dong c6 dong, cu thé nhu sau:

1/ Ong Van Tién Thanh Chu tich HbQT.

2/ Ong Nguyén Thanh Tung Thanh vién (TV) HPQT kiém Tong giam déc.
3/ Ong Nguyén Ptrc Thuan TV HPQT.

4/ Ong Nguyén Dtrc Hanh TV HDPQT.

5/ Ong Bach Purc Long TV HPQT.

6/ Ong Lé Viét Diing TV HPQT ddc lap.

7/ Ong Nguyén Vin Son TV HPQT ddc lap.

- Ban kiém soat: toan b 03/03 thanh vién Ban kiém soat tham du truc tiép Dai
hoi dong c6 dong, cu thé nhu sau:

1/ Ong Pham Minh Vi Trudng ban.
2/ Ong Binh Nhat Duong Kiém soat vién.
3/ Ong Lé Canh Khanh Kiém soat vién.

- Céc dai biéu 1a khach moi tir cac co quan, don vi.
2. Tinh hgp phap cia cudc hop:

Ban kiém tra tu cach c6 dong do Chu toa chi dinh g@)m co:
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- Ong Nguyén Van Ti - Ban QTNL: Trudng ban.
- Ong Nguyén Thao Duong Anh - Ban Chuyén doi so: Thanh vién.

Theo béo céo cua Ban kiém tra tu cach c6 dong, két qua kiém tra tu cach c6 dong
dén dy hop (tai thoi diém khai mac) nhu sau:

- Tong sb ¢o phan co quyén biéu quyét cia PVCEC 13: 529.400.000 c6 phan.

7 - Téng s6 cb dong dugc giri thu moi dy hop: Toan b ¢ dong theo danh sach do
Tong cong ty Luu ky va Bu trir chiing khoan Viét Nam 1ap vao ngay dang ky cudi cung
13/8/2026.

‘ - Téng §6 cd dong dy hop truc tiép, truc tuyél} va theo uy quyén dén th(‘yivdiém,bé:t
dau cudc hop gém 71 ¢6 dong, so hiru 412.105.909 c6 phan, dat ty 1¢ 77,844% tong s6 cO
phan ¢6 quyén bi¢u quyét cia PVCFC.

- Tét ca céc ¢ dong va dai dién cd dong c6 mat déu c6 du tu cach du hop.

Can cﬁ‘véo quy dinh cua Luat D,oanh nghié¢p hién h;‘mh va Piéu 1é6 PVCFC, cudc
hop Dai hoi dong c6 dong (DPHDPCD) bat thuong PVCFC t6 chic ngay 23/9/2026 14 hop
phap va du diéu ki¢n tién hanh.

C. DIEN TIEN PAI HOI

I. Gi6i thiéu Ban Chii toa, Ban Thu ky va Ban Kiém phiéu.

Ban t6 chirc d3 gi6i thiéu Ban Chu toa va Ban Thu ky gom c6:

1. Cha toa:

- Ong Van Tién Thanh - Chu tich HPQT.

2. Ban Chii toa gom cac thanh vién:

- Ong Van Tién Thanh - Chu tich HPQT.

- Ong Nguyén Thanh Tung - TV HPQT kiém Tong Giam déc.
- Ong Pham Minh Vi - Truong Ban kiém soat (BKS).

3. Ban Thu ky gom céc thanh vién:

- Ong D6 Thanh Hung - Thu ky cong ty.

- Ba D) Thi Hoang Phuong - Pho Trudng phong QTCT, Van phong HDQT.

4. Ban kiém phiéu:

Theo Quy ché to chirc PHDCD bat thuong ném 2026, dé gitip Dai hoi thyc hién
cac nhiém vu: huéng dan the 1¢, nguyén tac bi€u quyet va tién hanh kiém phi€u biu quyst

cac ndi dung cta Dai hoi, ciing nhu dé dam bao tinh doc 1ap, minh bach cua viéc kiém
phiéu. Ban Chu toa dd gidi thiéu thanh phan Ban kiém phiéu bao gom:

- Ong Tran Quoc Hung - Giam dbc Cong ty Luat TNHH HTIC - Bon vi doc 1ap
thuc hién viéc kiém dém va x4c nhan két qua kiém phiéu - Truong ban.

- Ba Nguyén Thi Tuyét Nhung - C6 dong nho, ma s6 DCM07294, s6 ¢ phiéu:
5.600 - Thanh vién.

- BaDiang Thi Quynh, C6 dong ity quyén, ma s6 DCM 10958, s6 ¢o phiéu: 21.977
- Thanh vién.

Ban kiém phi,é'u dugc DPHDPCPD biéu quyét thong qua bang hinh thic bo phiéu dién
tor voi ty 1€ bi€u quyét tan thanh: 100%; Khong tan thanh: 0%; Khong co6 y kién: 0,0000%.
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II. Chwong trinh nghi sw, Quy ché to chirc Dai hji.

Chu toa Dai hoi di trinh bay 1y do vé viéc cau tric cac ndi dung Chuong trinh nghi
sy theo mirc d uu tién, cho phép BPHDCD tép trung thoi gian cho cac ndi dung uu tién
trudc, va tao diéu kién dé c6 dong c6 nhiéu thoi gian trao doi, thao luan véi lanh dao PVCEC
vé cic mit hoat dong cua PVCFC.

Chuong trinh nghi sy dugc giri theo thu moi téi cac co dong va cd dong co quyén
dé nghi bd sung/gdp v cac ndi dung trong chuong trinh nghi sy theo huéng dan ghi trong
thy moi (thu moi duge gui téi c¢6 dong va thong bao trén website PVCEC tir ngay
22/8/2026, trude 32 ngay tinh dén ngay t6 chic Pai hoi).

Tai Dai hoi, Ban Chu toa tiép tuc dé nghi cb dong cho y kién vé ndi dung chuong
trinh hop, nhung khong c6 ¢6 déng nao co y kién. Noi dung nghi sy duogc sap xép theo thir
tu vu ti€én nhu sau:

1. Thong qua dinh huéng phat trién PVCFC dén nam 2050.

2. Sua d6i bo sung s6 12 - Hop dong mua ban khi s6 3918/HP-DKVN ky ngay
23/5/2012 (b6 sung nguodn khi tir mé Nam Du - U Minh);

3. Sira d6i, b6 sung nganh nghé kinh doanh.

4. Stra doi, bo sung Picu 1¢, Quy ché ndi bd vé quan tri cong ty, Quy ché hoat dong
cua HDQT.

5. Biéu quyét thong qua cac ndi dung trinh Dai hoi.
6. Bau thanh vién HDQT.

Pai hoi da bicu quyét thong qua Chuong trinh nghi su phién hop, Quy ché to chuc
DHDCP bat thudng nim 2026 bang hinh thirc bo phiéu dién tr v6i két qua biéu quyét
nhu sau:

- Chuong trinh nghi su.

Ty 1é biéu quyét:

Tan thanh: 100%, Khong tan thanh: 0%, Khong co y kién: 0,0000%.
- Quy ché t6 chire PHDCD bat thuong nim 2026.

Ty 16 biéu quyét:

Tan thanh: 100%, Khong tan thanh: 0%,; Khong co y kién: 0,0000%.

Vi két qua biéu quyét nhu trén, Chuong trinh nghi su cua phién hop PHDPCP bat
thuong nam 2026 da duoc thong qua.

ITI. Trinh bay cac bao cao, to trinh

’ 1. Ong Vin Tién Thanh trinh bay To trinh théng qua dinh hudng phat trién PVCFC
dén nam 2050.

2. Ong Nguyén Thanh Tung trinh bay To trinh stra d6i bd sung s6 12 - Hop dong
mua ban khi s6 3918/HPD-DKVN ky ngay 23/5/2012 (b6 sung ngudn khi ttr mé Nam Du -
U Minh).

3. Ong Nguyén Ptrc Hanh thay mat HDQT trinh bay T¢ trinh sta dbi chi tjét, bd
sung nganh nghé ki,nh doanh; T¢ trinh stra d6i, b6 sung Diéu 1€, Quy ché ndi bd vé quan
tri cong ty, Quy ché hoat dong cua HDQT.
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4. Ong Lé Viét Diing thay mat HDQT trinh bay T& trinh bau b sung thanh vién
HDQT.

Toan van céac ndi dung To trinh, bao cdo: chi tiét theo Tai liéu phién hop da duoc
dang tai trén website PVCFC trude ngay DPai hoi va dugce phat cho cac ¢c6 dong ngay tai
Dai hoi.

M&i ndi dung To trinh trinh PHDPCP biéu quyét thong qua déu da c6 day du co
sO, thong tin va gidi trinh tai tai liéu Pai hoi nham gitp cho ¢6 dong c6 du dir li¢u dé
biéu quyét.

IV. Thao luan

Sau phan trinh bay cic T& trinh ciia Ban Chu toa, Ong Vian Tién Thanh, Chu tich
HPQT - Cha toa Pai hoi diéu khién Pai hoi tién hanh thao luan. Cac c6 dong dit cau hoi
tryc tiép tai hoi truong noi dién ra dai hdi truc tiép hodc giri cau hoi thong qua hé thong
dai hoi truc tuyén https://dcm.bvote.vn/.

Ban Chu toa d tran trong tiép thu va giai trinh cac ¥ kién ctua C6 dong trén co s
thuc hién cong tac quan ly va diéu hanh hoat dong cia PVCFC hudng téi ddm bao cac lgi
ich cao nhat cho c6 dong.

Téng hop cac cau héi/gop y duoc thao luan va tra 101 tai Pai hdi nhu tai Phu luc 02
dinh kém bién ban.

D. KET QUA BAU CU, BIEU QUYET THONG QUA CAC NQI DUNG

I. Két qua biéu quyét thong qua cac ndi dung trinh Pai hji

Pai hoi di tién hanh biéu quyét bang hinh thirc bo phiéu dién tir théng qua cac van
dé da dua ra thao luan, két qua bi€u quyét tung van dé cu thé nhu sau:

1. Thong qua dinh hwéng phat trién dén nim 2050 ciia PVCFC nhu ndi dung
da trinh Dai hoi.

Ty 1é biéu quyét:

Tan thanh: 99,5526%, Khong tan thanh: 0,4447%,; Khong co y kién: 0,0027%.

2. Thong qua sira d6i bo sung sé 12 - Hop dong mua bén khi s6 3918/HP-
DKVN ky ngay 23/5/2012 nhw ngi dung da trinh Dai hgi.

Tap doan Cong nghiép - Nang luong Quoc gia Viét Nam - la cb dong 16m, ngudi co
lién quan cia PVCFC - Khong c¢6 quyén biéu quyét tai ndi dung nay.

1% 1é biéu quyét:
Tan thanh: 82,559%, Khong tan thanh: 8,7101%, Khong co y kién: 8,7309%.
3. B6 sung nganh, nghé kinh doanh ciia PVCFC:

Ma nganh Tén nganh nghé

5229 Hoat dong dich vu hd tro khac lién quan dén van tai

Ty 1é biéu quyét:
Tan thanh: 99,9973%, Khong tan thanh: 0%, Khong co y kién: 0,0027%.
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4. Sira doi chi tiét nganh nghé kinh doanh:

Ma Noi dung chi tiét nganh nghé | Noi dung sira ddi chi tiét nganh

Stt nganh hién hanh nghe

Ban budén phan bén, thudc trir
sau, hoa chat khac str dung trong
cong - nong nghi¢p; ban budn
ché pham hoat chit sinh hoc
phuc vu noéng nghi€p - cong
nghi¢p - moi truong sinh thai;
ban budn hoa, cay canh, dat va
gia thé trong cdy, cong cu, dung
cu trong nong nghiép.

Ban budn phan bon, thudc trir sau,
khi céng nghiép, hoa chit khac st
dung trong cong - nong nghi¢p;
ban budn ché pham hoat chat sinh
hoc phuc vu néng nghi¢p - cong
nghi¢p - moi trudng sinh thai; ban
buén hoa, cdy canh, dat va gid thé
trong cdy, cong cu, dung cu trong
nong nghiép.

l. 4679

Ty 1é biéu quyét:

Tan thanh: 99,9973%, Khong tan thanh: 0%, Khong co y kién: 0,0027%.

5. Thong qua ndi dung sira d6i, bé sung Piéu 16 PVCFC nhw ndi dung di trinh
Dai hoi.

Ty 1é biéu quyét:

Tan thanh: 99,9973%, Khong tan thanh: 0%, Khong co y kién: 0,0027%.

6. Thong qua ndi dung sira d6i, bo sung Quy ché ndi bd vé quan tri cong ty
nhw ndi dung da trinh Dai hoi.

Ty 16 biéu quyét:
Tan thanh: 99,9973%, Khong tan thanh: 0%, Khong co y kién: 0,0027%.

7. Thong qua ndi dung sira doi Quy ché hoat dong cia HPQT nhw ndi dung
da trinh Dai hoi.

Ty 16 biéu quyét:
Tan thanh: 99,9973%, Khong tan thanh: 0%, Khong co y kién: 0,0027%.
IL. Biu bd sung thanh vién HDQT

1. Pai hoi di tién hanh biéu quyét thong qua Quy ché biu cir bing hinh thic
bé phiéu dién tir, két qua nhu sau:

Ty 16 biéu quyét:
Tan thanh: 99,9827%; Khong tan thanh: 0%; Khong cé y kién: 0,0173%.
2. Pai hoi da tién hanh biéu quyét thong qua danh sich @ng vién thanh vién

HPQT gom c6 01 nguoi la 6ng Pham Vin Phong bang hinh thirc bo phiéu dién tir,
két qua nhu sau:

Ty 18 biéu quyét:
Tan thanh: 98,3989%, Khong tan thanh: 0,5183%,; Khong co y kién: 1,0828%.

3. Dai hoi da tién hanh bau thanh vién HPQT theo Quy ché bau cir, Danh sach
bau cir da dwgc Dai hoi thong qua bang hinh thirec b6 phieu dién tir, ket qua nhw sau:

- Ong Pham Vin Phong, dat 403.620.405 phiéu bau, ty 1& 96,0508%.
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- Ong Pham Van Phong trang cir 1a Thanh vién Hoi ddng quan tri nhiém ky 2026-
2031 (toi da dén ky PHDPCD thuong nién nam 2031).

(Chi tiét két qua kiém phiéu tirng ndi dung nhuw tai Phu luc 01 dinh kém)

Bién ban phién hop Dai hoi déng c6 dong bat thuong nam 2026 cua Cong ty cd
phan - Tong céng ty Phan bon Dau khi Ca Mau dugc 1ap luc 10 gio 30 phut ngay 23/9/2026
va da dugc Pai hoi dong c6 dong biéu quyét bang hinh thirc bo phiéu dién tir théng qua
v6i ty 18: Tan thanh: 99,9603%; Khong tan thanh: 0%; Khong co y kién: 0,0397%.

Téng sb cé dong du hop truc tiép, truc tuyén va theo uy quyén dén thoi diém két
thic cude hop gom 114 ¢b dong, so hiru 427.036.856 o phan, dat ty 1¢ 80.66431% tong
sd ¢6 phan c6 quyén biéu quyét cia PVCFC.

Bién ban nay di duoc Ban thu ky ghi chép phan anh trung thyc toan bé dién bién
phién hop, theo dung quy dinh ciia Luat Doanh nghiép, Piéu 18 PVCFC va duoc luu trir
trong tai liéu cudc hop Pai hoi ddng cd dong bat thudng ndm 2026 cua PVCFC.

Phién hop Pai hoi dong c6 dong bat thudng nim 2026 cia Cong ty ¢ phan - Tong
cong ty Phan bon Dau khi Ca Mau qua hinh thtrc hop truyén thong (truc tiép) két hop hop
tryc tuyén va bo phiéu dién tir da két thic vao hdi 10 gio 35 phit ngay 23/9/2026.

TM. BAN THU KY TM. BAN CHU TQA
THU KY CONG TY
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W

Ky boi: B3 Thanh Hung
 Ngay ky: 23/09/2026 19:33:56
To chirc xac thyc: VNPT SmartCA RS

tc xac thuc VNPT SmartCA RS

Noi nhin:

- Céc co dong;

- HDQT, BKS;

- Luu: VT, HDQT
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) ) ) Phu luc 01:
KET QUA KIEM PHIEU CAC NOI DUNG DAI HOI

(Pinh kém Bién ban hop sé 02/BB-DHDCD ngay 23/9/2026 ciia Pai héi dong cé déng)

Téne s& Tan thanh Khong tan thanh Khong ¢6 y kién

Stt Noi dung Oll:i%so Téng 50 TV 16 Téng $0 TV 16 Téng $0 TV 16

p phiéu yie phiéu yie phiéu yi
1.| Théng qua Quy ché Pai hoi 414.161.493 | 414.161.393 100% 0 0% 100 0,0000%
2.| Théng qua Chuong trinh Nghi sy 414.161.493 | 414.161.393 100% 0 0% 100 0,0000%
3.| Thong qua danh sach Ban kiém phiéu 414.161.493 | 414.161.393 100% 0 0% 100 0,0000%
4. Théng qua dinh huéng phat trién PVCFC dén nam 2050 | 421.627.918 | 419.741.618 | 99,5526% | 1.875.000 | 0,4447% 11.300 0,0027%
5. glll";lf f;f%?ﬁ%‘_%}f{;;“&gsgagzz'ﬁ%’oigng muabin | o) 604861 | 17.836.761 | 82,559% | 1881.800 | 87101% | 1886300 | 87309%
6. gg;;‘;yng bo sung nganh, ngh kinh doanh ctia Tong | 1)) c77 918 | 421.616.618 | 99.9973% 0 0% 11.300 0,0027%
7, I;g;g‘gfn;‘f;dm chi tiét nganh, nghé kinh doanh cua 1) 57 918 | 421.616.618 | 99.9973% 0 0% 11.300 0,0027%
8. gg;lg‘fylg stra d61, b0 sung mot s6 diéu cua Bicu 6 Tong | 4») 97918 | 421,616,618 | 99.9973% 0 0% 11300 | 0,0027%
9, Ic‘g?nlgdfy“g stra d0i, bo sung Quy che ndi bo ve quan tri | s 17 918 | 421.616.618 | 99.9973% 0 0% 11.300 0,0027%
10. gg;gﬁf i‘fg‘l %%lﬁg‘az‘;ﬁgtr?ot s0 diducuaQuy chehoat | 1) ©r7 918 | 421.616.618 | 99.9973% 0 0% 11.300 0,0027%
11.| Théng qua Quy ché Bau cir 421.620.587 | 421.547.587 | 99,9827% 0 0% 73.000 0,0173%
12| e eoar e Ve T VSN HDRT 51620587 | 414870.087 | 983989% | 2.185300 | 05183% | 4565200 | 1.0828%
13.| Théng qua Bién ban Dai hoi 421.689.461 | 421.521.861 | 99.9603% 0 0% 167.600 | 0,0397%
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~ Phu luc 02:
q PHAN THAO LUAN
Co6 dong dat cau hoi va Lanh dao PVCFC tra 161
(Pinh kém Bién bdan hop sé 02/BB-DHDCD ngay 23/9/2026 ciia Dai hji dong c6 dong)
Cau héi 1:
Theo co ché gia khi mé1 tr Nam Du - U Minh ngudn khi duge ap dung tir (,iéu nam
2027 gia s& cao hon ngudén PM3 hién tai 1a 30%, Ban 1anh dao danh gia nhu thé nao vé

viée gia khi dau vao ting 1én va Phan bon Ca Mau di c6 nhitng ké hoach gi dé tng pho va
gia ban cua PVCFC c6 tang 1én twong ing hay khong?

Tra loi:

- V6i xu hudng suy giam cua cac ngudn khi hién hiru, ngudn khi Nam Du - U
Minh ¢6 vai trd quan trong trong viéc bao dam ngudn khi cho Nha may Dam Ca Mau trong
giai doan t&i. Cung véi nguf)n khi nay, PVCFC tiép tuc phéi hop véi Petrovietnam, PV
GAS va cac bén lién quan dé can doi, da dang hoa cac nguon PM3-CAA, Nam Du - U
Minh, Khanh My - Pam Doi, Petronas va cac ngudn bo sung, qua do ting tinh chi dong
vé nguon khi, duy tri hoat dong san xuét 6n dinh va bao dam hiéu qua SXKD dai han cua
Tong cong ty.

- Hién nay, PVCFC dang ap dung gia khi tron tur 2 ngudn khi: Nguon khi PM3 véi
gia 14 0,46 HSFO tron v6i ngudn khi mua bd sung tir Petronas voi gia 12,7% Brent (tur
nam 2027 1a 13,7% Brent). Do d6, gia khi hién nay van dang neo theo gia dau.

- Gi4 khi Nam Du - U Minh khoi diém 1a 10,39 USD/triéu BTU, truot gia
2,25%/mam. Tuy theo tinh hinh gia dau Brent trén thé gi6i, gia khi Nam Du - U Minh c6
thé cao hodc thap hon gia khi mua b6 sung nhung khi danh gia trén co so binh quan dai
han thi gid khi Nam Du - U Minh khong cao hon so véi gia khi mua bo sung tir Petronas.

- Trong nhirng nam qua, dién bién gia uré va gia dau c6 mbi twong quan. Day cling
1a mot trong nhimg yéu t gitp PVCFC duy tri duoc bién lgi nhuan trong nhiéu giai doan
thi truong c6 bién dong.

- Bén canh vi¢c chu dong quan tri nguén khi dau vao, PVCFC dang déy manh
chién lugc da dang hoa san phdm va mé rong hoat dong kinh doanh. PVCFC d tig budc
gia ting ty trong doanh thu tir NPK va bat dau ghi nhan hiéu qua tir hoat dong san xuat,
kinh doanh nhém san pham nay.

- Pong thoi, PVCFC déy manh hoat dong Xuat nhap khau va tu doanh cac san
pham nhu DAP, MOP tur cac ngudn cung quéc té dé phan phdi tai thi truong trong nuac;
tan dung cac co hdi xuat khau san pham sang cac thi truong trong khu vuc va quc té. Qua
do, hoat dong kinh doanh phan bon cia PVCFC trong nhiing nam téi s€ khong chi tap
trung vao san xudt ma con md rong sang hoat dong thwong mai, phan phdi, gop phan gia
tang doanh thu va hi¢u qua cho Cong ty.

- Ngoai ra, trong ch1en lugc phat trién dai han, PVCFC dang timg budc mo rong
sang cac linh vire méi, bao gdm khi cong nghiép, hoa chat, cong nghé sinh hoc va ché bién
sau thu hoach. Trong giai doan dau 2026-2028, PVCEC tip trung cho cong tac dau tu va
xay dung nén tang cho céac linh vyc moi. Khi cac dg 4n hoan thanh, di vao van hanh,
PVCFC ky vong cac linh vuc méi s€ tirng budc dong gop tich cuc vao hi€u qua hoat dong
chung cta Tong cong ty.
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Cau héi 2:

Phén bon Ca Mau c6 chién lugc quan tri rui ro vé gia khi va ngudn cung khi dau
vao nhu thé nao? Chung t61 mudn biét rd hon la Cong ty c6 sir dung hedging khong? Va
ty 1€ chi phi khi trong gia thanh hién nay, d§ nhay cua lgi nhuan khi gid khi dau vao tang
10%?

Tra loi:

- Petrovietnam va cac cap c6 thim quyén quan tdm, wu tién bao dam ngudn khi
cho Cum Khi - Dién - Pam. Hién nay, PVCFC phoi hgp cung Petrovietnam va PVGas
phoi hop tim kiém cac ngudn khi nham bao dam nguén cung 6n dinh cho hoat dong san
xuat.

- Gia khi dau vao hién nay dugc xac dinh theo gia dau. Bén canh do, gia uré co
moi tuong quan véi gia dau, qua do ho trg PVCFC duy tri bién 1gi nhuan trong giai doan
thi truong bién dong.

- B0 Cong Thuong va Petrovietnam dang nghién ctru, xay dung co ché hedging.
Mac du co ché chua dugc chinh thirc thong qua nhung day s€ la cong cu gitip doanh nghiép
chu dong phong ngtra rti ro bién dong gia trong thot gian téi.

- Gia khi va gia uré c6 twong quan véi nhau. Ty theo co cAu ngudn khi, gia khi,
gia ban uré va cac yéu t6 thi trudng tai timg thoi diém, muc d6 tac dong dén loi nhuan sé
khac nhau. PVCFC s& chu dong danh gia theo ting kich ban dé c6 phuong an diéu hanh
phu hop.

Cau hdéi 3:

Phan bon Ca Mau dit muc ti€u mé rong tir phan bon sang nhitng nganh c6 gia tri
tang cao hon nhu cong nghé sinh hoc, hoa chit xanh va ché bién sau dé hudng téi doanh
thu 35.000 ty vao nam 2030, vay Cong ty s& can mdt ngudn luc rat 16n vé von, cong nghé,
nhan sy, vung nguyén li¢u va dac biét 1a thi truong dau ra. Trong khi do, tai Viét Nam da
c6 mot don vi kha noi tiéng 1a Tap doan PAN, ho da c6 sin hé sinh thai tuong ddi hoan
chinh tir giéng cdy trong, thudc bao vé thuc vat, phan bon cho dén ché bién siu va ca hé
thdng phan phéi. Vay PVCFC sé& dua vao loi thé nao dé rit ngan duoc khoang cach nay
va chién luoc 12 s& ty xay dung hay M&A dé c6 duoc nhitng mang con thiéu?

Tra loi:

- bé phat trién cac linh vuc cong nghé sinh hoc, ché bién sau thu hoach va hoa
chét xanh, PVCEC xéc dinh tp trung ngudn luc vé von, nhan sy, cong nghé va phat trién
thi truong. Cong ty da nghién ciru, tham khao mé hinh ctia nhiéu doanh nghiép trong nudce
nhu PAN, Hoang Anh Gia Lai, Masan... va nhan thdy du dia phat trién linh vuc ché bién
néng san, thuc pham tai Viét Nam con rét 16n.

- Nhu cau d6i véi cac san pham nong nghiép, thyc pham ché bién co gia tri gia
tang cao tai cac thi truong Trung Qudc, Dbong Bic A, chau Au va M§ con 1én. Day 1a co
hoi dé PVCFC tham gia siu hon vao chudi gia tri ndng nghiép, véi trong tam la phat trién
céc san pham c6 chat luong, gia tri gia ting cao va dap tng cac yéu cau ky thuat cia thi
truong.

- Hién PVCFC c¢6 tiém luc tai chinh dé trién khai cac dy an quy md 16n; ¢6 Trung
tam Nghién ctru Phat trién, dong thoi hop tac véi cac truong, vién trong va ngoai nude dé
tang cuong nang lwc nghién ctru, doi mai sang tao trong linh vire sinh hoc va ché bién sau
thu hoach. Bén canh d6, PVCFC c6 nén tang quan tri va dinh huéng phat trién theo chudi,
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tur nghién ciru glong, giai phap canh tac, ving trong dén ché bién, ché bién sau va phat
trién thi trudng dau ra.

- PVCFC khong trién khai theo huéng dau tu dan trai ma xay dung cac muc tiéu,
mo hinh cu thé theo phuong thirc sandbox, thir nghiém va ki€ém soat quy moé nho; sau khi
hoan thién, t61 vu mo6 hinh maéi ting bude moé rong (scale-up) 1€n quy mo 16n.

- Song song v&i vige ty phat trién, PVCFC x4c dinh hop tic va M&A 1a mot trong
nhirng giai phap dé rat ngin thoi gian xay dung ning luc. Tong cong ty dang bude dau
hop tac véi cac doanh nghiép c6 ning luc vé cong nghé, san phim va thi truong trong linh
vuc ché bién sau thu hoach; trén co so danh gia hiéu qua hop tac, PVCFC xem xét M&A
dé tan dung cac loi thé sin c6 cua dbi tac va cung phat trién & quy mé 16n hon.

Cau hoi 4:

Téng thu nhap cua Hoi ddng quan tri va Ban diéu hanh PVCFC hién tai twong ddi
cao so v6i mit bang chung cia cac doanh nghiép Viét Nam. Cong ty dang gin thu nhip
nay véi nhitng KPIs nao vé ROI, ROIC, loi nhuan va dong tién? Va Cong ty c6 co ché
“pay for performance” va giam thudng khi khong dat muc ti€u hay khong?

Tra loi:

- Thu nhap ciia Ban Lanh dao Tong cong ty dugc xac dinh gin véi mitc do hoan
thanh nhiém vy va hi¢u qua SXKD, phu hop v6i cadc quy dinh hién hanh.

- Ké hoach SXKD va céc chi tiéu chi yéu hang nam duoc cap c6 tham quyén Dai
hoi dong co dong xem xét, théng qua theo quy dinh, 1am co s¢ giao KPI, danh gia két qua
thuc hién va xem xét tién luong, thu lao, tién thuong twong Gng véi mire d6 hoan thanh
nhiém vu.

Cau hdéi 5:
Xin Ban Lanh dao chia sé thém vé tinh hinh san xuét kinh doanh quy III nim 2026
cua PVCFC?

Tra loi:

Trong 9 thang ddu nam 2026, hoat dong SXKD cuia Tong cong ty chiu ap luc khi
gia dau ting khoang 30%, gia khi ting 27% so voi ké hoach, trong khi gia phan bon ting
khoang 20%. Cung véi anh hudng cua thoi tiét, gia phan bon va gia nong san, san luong
ti€u thu tai thi truong trong nudc gidm so véi nam 2025.

Niam 2026, tinh hinh dia chinh tri thé gi¢i dién bién phtc tap, dic biét 1a xung dot
Nga - Ukraine, cang thang tai Trung Pong va gian doan van tai qua Eo bién Hormuz, tac
dong dén gia nang lugng, phén bon va chi phi logistics toan cau Véi su chuén bi tir trude
vé thi truong, nang lyc san xuat va phuong an bao dam ngudn nguyén liéu, Tong cong ty
da chu dong trlen khai ddng bo cac giai phap tmg pho, tap trung vao mo rong thi truong,
t61 wu san xudt, tiét giam chi phi va da dang hoa ngudn khi.

- Vé thi truong, Tong cong ty ddy manh xuat khau, quay trg lai thi truong Thai
Lan va tang xuit khau sang Uc. Pic biét, PVCFC di dat chting nhan Level 1 tai thi truong
Uc, gop phan nang cao kha ning canh tranh va mé rong thi trudng.

- Trong san xuat, Tong cong ty tap trung nang cong suat, giam ti€éu hao nguyén
nhién li¢u va tiét giam gid thanh; mirc tiéu hao nguyén nhién li¢u dau vao giam gan 5% so
v6i1 dinh mire, gép phan han ché tac dong cua gia khi tdng cao va nang cao kha ndng canh
tranh.
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- V& ngudn khi, Tong cong ty tiép tuc trién khai cac giai phap bao dam va da dang
hoa ngudn cung dai han, gdm ngudn mua bd sung tir Petronas va cac ngudn khi bd sung
khac nhu Nam Du - U Minh, Khanh MY - Pam Doi, Hoa Mai, L6 B va LNG.

- Dbi véi san phém NPK, Téng cong ty hién s& hitu 02 nha may voi tong cong
suat khoang 660 nghin tan/nam, cung danh muc khoang 60 coéng thire san pham va 20 bo
mi bao bi. Trong bdi canh thi truong NPK trong nudc cung vuot cau, Tong cong ty chi
d6ng diéu hanh san xuét theo huéng bao dam hiéu qua va ning cao kha ning canh tranh;
d6ng thoi ddy manh xuat khau sang Campuchia, Sri Lanka, Myanmar, Philippines va Thai
Lan, tung budc mo rong thi truong. Du kién nam 2026, san lugng NPK ti€u thy dat khoang
350 nghin tn.

Voi sy chu dong chuén bi va trién khai dong bod cac giai phap, 9 thang dau nim
2026, cac chi ti€u vé san luong, doanh thu va lgi nhuén cua Tong cong ty ghi nhan tang
truong trén 10%, trong d6 loi nhuan c6 két qua tich cuc, tao nén tang dé Tong cong ty
hoan thanh cac muc tiéu SXKD nam 2026./.
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