TONG CONG TY PU'C GIANG

CONG TY CO PHAN

SO: 408/NQ-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do = Hanh phic

Ha N¢i, ngay 23 thang 09 nam 2026

NGH| QUYET HOI PONG QUAN TRI
Cudc hop ngay 23 thang 09 nam 2026

Can cu Diéu 1€ TCT Dure Giang dd duoc Pai hdi ddng cé déng théng qua;
Can cu bién ban cudc hop ngay 23/09/2026 cia HPQT Téng céng ty Purc Giang.

HOi dong quan trj Tong cong ty Dlrc Giang - CTCP ra Nghj quyét vdi ndi dung nhu sau:

1. K&t qua hoat ddng SXKD 8 thang d4u nim 2026:

Céc chi tiéu chinh Sy feen: 55 (%) Ty trong
| 8T Cung ky | KH CK
Tong doanh thu (Ty ddng) | 1.445,7| 17070 91 | 8 |
Doanh thu XK (Tr usd) 45,9 57,3| 8 | &0 84%
DT ndi dia (Ty déng) 236,2 | 224,9 97 105 16%
Lgi nhudn (Ty déng) 21,4 [
2. Ké hoach SXKD 4 thang cudi ndm va ca ndm 2026:
Cdc chi tiéu chinh Uorc 4T 55 % 55 % Uoc 2026 55 % SS %
KH CK KH CK
Téng doanh thu (Ty ddng) ﬁ 7410| 87 j 100 | 2.186,6| 90 89
Doanh thu XK (Tr usd) I 18,2 | 88 L 93 642| 8 | 84
DT ndi dia (Ty dong) | 261,0 86 117 497,2 # 91 | 111
Loi nhuén (Ty dong) 30| 100 105

3. HDQT thdng nhat mdt s gidi phap va thong qua mdt s6 cong viéc trong thoi gian téi:
TCT lam viéc vdi 2 Cong ty thuwong mai vé giao KPI phai cé chi tiéu thu hoi cong ng va xtr ly

hang ton.

DT cho ndm 2027 tro di.

TCT va cac don vi khong thay déi cac chi tiéu ké hoach dau nam.
TCT gi®r can phai tap trung phat trién thj truong ndi dia, c6 KH phat trién mang DP dé tang

HPQT théng qua to trinh cta TGH vé viéc thoai von cla Tcty DG tai Cong ty CP san xudt T™M
& PAu tu SX Viét Thanh. Dé nghj d/c TGD thay mdt ngudi dai dién von cha Tap doan Dét may

VN tai TCT xin y kién Vinatex dé TCT thyc hién thd tuc thoadi von theo quy dinh.

vén chia Téng cong ty Dirc Giang tai doanh nghiép cé von gop.

phan. Cy thé:

+ Ngay chét danh sach c6 déng: 13/10/2026.
20/10/2026.

+ Ngay chi cé tirc:

HPQT théng qua dy thdo Quy ché vé ché d§ hoat ddng va thu lao cua Ngudi dai dién phan

Thure hién chi tra ¢d tirc ndm 2025 bang tién médt trong thang 10 ndm 2026 vdi ty 1& 15%/co




Trén co s& NQ nay, TGD chi dao BDH DG lén ké hoach trién khai thyc hién cac chuong trinh
nhiém vy, muc tiéu dé ra trong 4 thang cudi ndm 2026.

Nghi quyét cudc hop HDQT Téng cong ty Pirc Giang dugc cac thanh vién HDQT nhat tri théng
qua 100%.
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