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S6: 01/25/NQ/SDY-HDQT Gia Lai, ngary 17 thang 01 nim 2025

Cian cit:

- Lugt doanh nghiép s6 59/2020/QHI14 do Quéc hoi khéa CHXHCN Viét Nam thong qua ngay
17/06/2020,

- Diéu 16 16 chite, hoat dong cua Céng ty co phan xi mang Séng Dt Yaly;

- Quyét dinh 56,936 OB/BXD ngay 03/7/2003 cia Bo trucng Bo xdy dung vé viée chuyén Cong ty Xi
mang Song Da — Tong cong ty Song Da thanh Cong ty Co phan Xi méng Séng Pa Yaly;

- Bién ban hop Hoi dong Quan tri Cong ty sé 01A/BB/HDQT ngay 17/01/2025;

NGHI QUYET

THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY 1V/2024
KE HOACH NHIEM VU SXKD QUY 1/2025

Diéu 1: Hoi ddng quén tri phé duyét két qua thue hién nhiém vu SXKD quy 1V/2024 véi

cac chi tiéu chu yéu saue

Mot so chi tiéu kinh té chi yéu:

| h(l:i::h Thuce hién Qui IV Luy ké | % Thue
TT Tén chi tiéu bVT e Ké Thue | % Thuye niam hién
2024 hoach hién hién 2024 nam
() @) ) ) ® | © oo ® | OO
I | Céc chi tiéu chinh Trdong | 54.819 | 10.488 | 11.932 114% |  43.646 80%
|| San xuat xi ming Trdong | 34.387 6.479 | 7.719 119% | 27.058 79%
2 | Tiéu thu da xay dung Tr dong - - -
3 | Kinh doanh vén tai Tr ddng 19.492 3.609 | 3.832 106% 14.630 75%
4 | Thu nhap khac Tr dong 940 400 381 95% 1.958 208%
5 Efozl‘:ﬂi‘a:iﬂ;‘;f;]izc Trdéng | 2.576 670 | 775 6% | 2331  90%
6 | Loinhuén - -
- | LN truée thué Tr déng (4.066) | (1.072) | (756) (3.500)
- | LN sau thué Trddng | (4.066) | (1.072) | (756) (3.500)
[I | Khi luong chi yéu - -
I | Xudt XM Séng Gianh Tan 102.000 | 19.100 | 22.625 118% | 79.846 78%
2 | Xuét ban d4 xay dung m3 - -
3 | Véan chuyén Tén 71.400 | 13370 | 12.717 95% | 49.795 70%




Diéu 2. Hoi déng quén tri phé duyét ké hoach nhiém vu SXKD quy 1/2025 véi cdc chi
tiéu chinh nhuw sau:

K¢ hoach

Ké hoach

Luy ke ke

% Luy ké

T Ten chi tiéw HNE nam 2025 quy I hogch l.lﬁm nam 2025
2025

(1) (2) (3) (4) (3) (M=G)H©6) | B)=(N/(4)

I | Cac chi tiéu chinh Tr dong 53.179 8.596 8.596 16%

1| San xuét xi mang Tr ddng 33.866 5.277 5277 16%

2 | Tiéu thu da xay dung Trdéng - - -

3 | Kinh doanh vén tai Tr ddng 19.198 3.199 3.199 17%

4 | Thu nhap khéac Tr dong 115 60 60 52%

5 Effl ::i;“]jl‘;zh Ve chE | .. dong 4576 394 394 9%

6 | Loi nhudn -

- | LN trudc thué Tr dong (2.658) (1.022 (1.022)

- | LN sau thué Tr dong (2.658) (1.022) (1.022)

I | Khéi lugng chu yéu _f s o5
1| Xudt XM Séng Gianh Tén 99.600 15.500 15.500 16% N ‘m"&
2| Xuat ban dé xdy dung m3 - - ) '.""ﬁ!-i\N_

3 | Van chuyén Tén 75.000 12.400 12.400 7% M :N{gA

Didu 3. HDQT nhét tri giao cho Tong giam dbe Coéng ty:

+ Nhép banh ring hop giam tde dé dy phong trong cong tac san xut.

(ALY ¢

+ Lén ké hoach sira chira 16n DC2 dé dam bao cdng tdc san xudt xi ming theo sin
lugng 2025 da ky: két véi SCG.

+Lap bdo cdo thuc hién SXKD 2024 va ké hoach SXKD nam 2025.

+ Ra soét s6 liéu tai chinh nam 2024 dé chuin bi cho viéc kiém toan BCTC nim
2024,

+ Hoan thién hé so quyét toan bi chi phi do san lugng khong dat ké hoach nam 2024
theo Phu luc hop dong da ky hét véi SCG.

+ Tiép tuc tép trung cong tac dbi chiéu cong ng vai cac Cong ty thuoe TCT Song Pa

va bam sat cong tac thu von tai cong truong dé tién hanh thu tir Chu diu tu, cac don vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

Piéu 4. T chire thywe hién:

TTRE



Hoi dong quan tri giao cho Téng giam dbec Cong ty can cr cac ndi dung trén trién
khai thyc hién theo diing cac quy dinh cta phép luat hién hanh va Diéu 1& TH chire hoat
dong cua Cong ty.
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