CONG TY CO PHAN XI MANG

Y ‘ CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA YALY

Dic 1ap - Ty do - Hanh phiic

Sb: 26/25/NQ/S DY-HbQT Gia Lai, ngay 07 thang 07 néim 2025

Cin cir:

- Ludt doanh nghiép so 59/2020/QHI4 do Quéc héi khéa CHXHCN Viét Nam thong qua ngdy
17/06/2020;

- Diéul¢ 16 chire, hoat déng ctia Cong ty c6 phan xi meang Song Pa Yaly;

- Quyét dinh 56 936 OP/BXD ngay 03/7/2003 ctia Bg truong Bj xdy dung vé viée chuyén Cong ty Xi
mding Séng Pa — Tong cong ty Séng Da thanh Céng ty Co phan Xi mang Song Da Yaly,

- Bién ban hop Hpi dong Quan irj Céng ty s6 25/BB/HPOT ngay 07/07/2025;

NGHI QUYET

THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY 11/2025
KE HOACH NHIEM VU SXKD QUY 111/2025

Dicu 1: Hoi dong quan tri phé duyét két qua thuc hién nhiém vu SXKD quy 11/2025 véi
céc chi tiéu chu yéu Sau

Mot s6 chi tiéu kinh te chii yéu:
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- Thue hién Qui II Ltll,zl:;é .J;:

TT Tén chi tiéu bvT h;fl"lf:] Ké Thue % Thue hif_’%n l:}f:z:::.lal]?]\

2025 hoach hién hién ;‘6‘;;

(1) (2) (3) 4) (5) ) | (N)=(6)/(5) 8 | 9=(8)/(4)
I | Cac chi tiéu'chinh | Tr déng 53.179 | 10.157 | 9.351 92% | 18.563 35%
|| San xuat xi mang Tr dong 33.866 6474 | 5.621 87% 11.711 35%
5 I:,ij;hu da xay Tr ddng ) i ) i
3 | Kinh doanh vén tai | Trdong 19.198 3.623 | 3,511 97% 6.565 34%
4 | Thu nhap khac Tr dong 115 60 219 365% 286 249%

Nop ngén sach va ‘
5 | cac khoan phaingp | Trdong 4.576 1.105 642 58% 1.040 23%
khac

6 | Loinhudn - -

- | LN trudce thué Trdong | (2.658) (398) | (626) (1.537)
- | LN sau thué Trddng | (2.658) (398) | (626) (1.537)

[l | Khéi lugng chu yéu - -

1 é:iﬂthM Song Tén 99.600 | 19.000 | 16.463 87% | 34.273 34%

5 ()1(1::?; bén da xay 3 ] )

3 | Van chuyén Tan 75.000 | 14.000 | 11.556 83% | 25.561 34%
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Diéu 2. Hoi ddng quén tri phé duyét ké hoach nhiém vu SXKD quy II1/2025 véi cac

chi tiéu chinh nhw sau:

Ké F B
] £ Bar Luy ke ke o -
TT Tén chi tiéu bVT hO:.lC]l ke I’wach b IEO‘.'wh hoach nim /‘i s
nim quy LI quy II1 2025 nam 2025
2025
(1) 2) 3) (4) (3) (5) (N=G)+©6) | B)=(7)/(4)
1 Cac chi tiéu chinh Tr dong 53.179 18.563 9.288 27.851 52%
I | San xuat xi mang Tr dong 33.866 11.711 6.132 17.843 53%
2 | Tiéu thu da xay dung | Tr ddng - - - -
3 | Kinh doanh van tai Tr dong 19.198 6.565 2.930 9.495 49%
4 | Thu nhép khac Tr dong 115 286 225 511 444%
Nop ngéan sach va .
5 | cac khoan phai ndp Tr dong 4.576 1.040 308 1.348 29%
khac
6 | Loi nhudn - Y
: : 3055,
- | LN trudc thué Tr déng (2.658) | (1.537) (558) (2.095) Q
: 7 : fimnl
- | LN sau thué Tr dong (2.658) (1.537) (558) (2.095) PHAN
11 Khoi lugng chu yéu - AR NG
Xudt XM Sa GTDA
uat ong A " ) i
1 | Giank Tan 99.600 |  34.273 18.000 52.273 5%
) Xuat ban da xay iid ) i
dyng
3 | Van chuyén Tén 75.000 25.561 11.400 36.961 49%

Ditu 3. HPQT nhit tri giao cho Tong giam ddc Cong ty:

khai thac cia mo da theo quy dinh.

+ Bdo cdo quan tri cong ty 6 thang déu nam 2025 theo quy dinh cua Uy ban Ching
khoan Nha nudec.

+ Hoan thi¢n phuong dn lvong mdi cho CBCNV trong Cong ty.
+ Lén ké hoach stra chira l6n may nghién xi ming DAy chuyén 1.
+ Phéi hop voi don vi cung cap nhap day xich va khoa xich phuc vu cong tac SXKD.
+Ra sodt, kiém tra dir ligu nam 2023, 2024 dé chuén bi cho dot kiém tra thué sp t6i.

+ Phéi hop Vorl don vi chirc nang thuc hién cong viéc thu gom chét thai cong nghi¢p
theo quy dinh vé méi truong trong hoat dong san xuét xi mang,

+ Tiép tuc thuc hién céc th tuc phép 1y, hoan thién hd so lién quan dén gidy phép

+ Tiép tuc tap trung cong tac dbi chiéu cong no voi cde Cong ty thugc TCT Séng Da
va bam sat cong tac thu vén tai cong truong dé tién hanh thu tr Chu diu tu, cac don vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

Diéu 4. T6 chirc thye hién:




Hoi dong quan tri giao cho Téng giam ddc Cong ty cin cir cac nodi dung trén trién
khai thyc hi¢n theo ding cac quy dinh ctia phap lut hién hanh va Diéu 1é T6 chue hoat
dong cia Cong ty.
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