CONG TY CO PHAN XI MANG

Y CONG HOA XA HOQI CHU NGHIA VIET NAM
SONG PA YALY

Poc lap - Ty do - Hanh phic

Sé: 02/26/NQ/SDY-HDQT Gia Lai, ngay 08 thang 01 nam 2026

Cin cu:

- Lugt doanh nghiép s6 59/2020/QHI4 do Quéc héi khéa CHXHCN Viét Nam théng qua ngay
17/06/2020;

- Diéulé 6 chire, hoat dong ciia Cong ty ¢6 phan xi mdng Séng Pa Yaly;

- Quyét dinh $6 936 OD/BXD ngay 03/7/2003 ctia Bé trieong B xdy dung vé viée chuyén Céng ty Xi
méing Song Da — Tong cong ty Song Da thanh Cong ty Co phan Xi mdng Song Da Yaly,

- Bién ban hop Hoi dong Quan tri Cong ty s6 01/BB/HPQT ngay 08/01/2026;

NGHI QUYET
THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY IV/2025
KE HOACH NHIEM VU SXKD QUY 1/2026

Piéu 1: Hoi dong quan tri phé duyét két qua thuce hién nhiém vu SXKD quy 1V/2025 véi Va i
céc chi tiéu cha yéu sau: /3 ;

]
Mot so chi tiéu kinh té chu yéu:

SONC

. Noh YA
Ké Thue hién Qui IV L';y ke \j@
n Y en hoach ! e % Thuc
TT Tén chi tiéu bVT & ] hién hién n3
;I[(]l;]; I{.é Thl_l'c HA) ’Thl.l’c riEi llt;l] nam
= hoach hién hién 2025
(1) (2) (3 4) (5) 6) |(N=(6)/(5) ® 9)=(®)/($
I | Cic chitiéu chinh | Tr dong 53.179 5.471 4.406 81% | 29.442 55%
|| San xudt xi mang Trddng | 33.866 4428 3.424 77% | 18.480 55%
5 | Tiéu thu da xéy Tr ddne ) ) ) i
~ | dung &
3 | Kinh doanh van tai Tr di")ng 19.198 1.028 432 42% 9.827 51%
4 | Thu nhéap khac Tr dong 115 15 550 3667% 1.134 986%
Nop ngan sach va \
5 | cac khoan phai ngp | Trdong 4,576 736 885 120% 2.233 49%
khac
6 | Lot nhuan - -
- | LN trude thué Tr dong (1.920) | (1.030) (998) (3.821)
- | LN sau thué Tr dong (1.920) | (1.030) (998) (3.821)
1 | Khéi lugng chu yéu - -
y | SRSREANSANE Tén 99.600 | 13.000 | 10.035 77% | 54.111 54%
Gianh
5 Xuét ban da xay e ) )
dung
3 | Van chuyén Tén 75.000 4,000 1.693 42% | 38.355 51%




Didu 2. Hoi ddng quén tri phé duyét ké hoach nhiém vu SXKD quy 1/2026 véi cic chi
tiéu chinh nhw sau:

vr|  reaiven | pvr | Kéheah | Kéhown | SGLD ) o Lugid
2026
(1) (2) 3) “4) (5) (7)=(5)+(6) B)=(Ty/(4)
1 Cic chi tiéu chinh Tr dong 62.017 6.364 6.364 10%
1| San xuét xi ming Tr dong 47.152 3.573 3.573 8%
2 | Kinh doanh van tai Tr ddng 14.280 2.188 2.188 15%
3 | Thu nhap khac Tr déng 585 604 604 103%
4 Hf’o"qulz‘df']‘]‘z‘p‘ﬁ]igc Tr déng 2850 356 356 12%
5 | Loi nhudn - R
- | LN trudce thué Tr dong (5.213) (1.238) (1.238)
- | LN sau thué Tr ddng (5.213) (1.238) (1.238)
I Khéi luong chii yéu - -
|| Xudt XM Séng Gianh Tén 80.000 10.500 10.500 13%
2 | Van chuyén Tén 56.000 8.550 8.550 15%

Pidu 3. HDQT nhit tri giao cho Tong giam ddc Cong ty:

+ T chure thi cong cai tao ndi dai bang tai xuat xi mang tai dy chuyén I

+ Tham dy phién toa tai khu vuc 09 theo yéu cau ctia Toa an.

+ Pang ky nhan hiéu ctia san pham xi mang méi.

+ Dy thao so bd phuong an luong dé trinh Ban giam doc Cong ty xem xét va phé
duyét.

+ Trao ddi v6i cong ty Thanh Uyén vé hop ddng mua ban da voi va ké hoach mua d4
voi tai Nam Giang — Quang Nam cii.

+ Phéi hop va lam viéc cing vé6i doan kiém toan dé kiém toan BCTC 2025

+ Du tru kinh phi tai chinh va chuén bi cho viéc mua sdm phuc vu cho cong tac tét
Nguyén dan cudi nam.

+ Tim ddi tac va ky hop ddng mua ban tro bay dé chuin bi cho cong tic san xudt nim
2026. |

+ Trao ddi voi SCG vé ké hoach san xudt xi ming niam 2026

+ Ky két hop dong véi cac khach hang cung cap nguyén vat liéu chinh trong san xuét
Xi mang nam 2026

+ Thuce hién cac giai phap nham t&i uu nhan lue va chi phi nghién.

+ Ra sodt lai chi phi gia thanh san xuat xi ming voi don gid gia cong phit hop ddi tac
méi dé c6 phuong an tdt cho cong tac tiéu thu san pham.



+ Tiép tuc tip trung cong tac déi chiéu cong no véi cac Cong ty thuge TCT Song Da va
bam sat cong tac thu von tai cong truong dé tién hanh thu tir Cha dau tu, cac don vi tham
gia thi cong tai CTTD Xekaman 1, Xekaman 3.

Diéu 4. To chirc thwe hién:
Ho1 dong quan tri giao cho Tong gidm doc Cong ty can ct cdc ndi dung trén trién

khai thue hién theo ding cac quy dinh cta phap ludt hién hanh va Diéu 18 TS chuc hoat
dong cta Cong ty.

Noi nhin: TM. HQI PONG QUAN TRI CONG TY
- Thanh vién HPQT: CHU TICH
- Thanh vién BKS; 0030

- Cdc phong chite néng, don vi truc thude;
- Lwu Phong KTTH
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