CONG TY CO PHAN XIMANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA YALY Doc 1ap - Tw do - Hanh phuc

S6: 29/25/NQ/SDY-HDQT Gia Lai, ngay 06 thang 10 ncm 2025

Cin cir:

- Ludt doanh nghiép sé 59/2020/QHI14 do Quéc hji khéa CHXHCN Viét Nam thong qua ngay
17/06/2020;

- Diéu ¢ 6 chirc, hoat dng ciia Cong ty co phan xi méng Séng Dir Yaly;

- Quyét dinh s6 936 OB/BXD ngay 03/7/2003 ciia Bo truong Bo xdy dung vé viée chuyén Cong ty Xi
mang Song Da — Tong cong ty Song Da thanh Cong ty Cé phan Xi méang Séng Pa Yaly;

- Bién ban hop Hgi dong Quan tri Cong 1y s6 28/BB/HPQT ngay 06/10/2025;

NGHI QUYET

THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY 111/2025
KE HOACH NHIEM VU SXKD QUY 1V/2025

Didu 1: Hoi dong quan tri phé duyét két qua thuc hién nhiém vu SXKD quy 111/2025 vai
cde chi tiéu chi yéu sau:
!

Mot so-chi tieu kinh té chu yéu:

£ Luy ké
Ké Thue hién Qui 111 tllllyu ce
. " 5550 hoach o
IT Tén chi tiéu bvVT i . hién
nam Keé Thue % Thuye it
2025 hoach hién hién 2025
(1) 2) 3 “) (3) (6) (7)=(6)/(5) 8
I | Cac chi tiéu chinh | Tr ddng 53.179 9.288 6.473 70% | 25.036
I | San xudt xi ming Trdong | 33.866 6.132 3.345 55% | 15.056
) Tiéu thu da xay T i i i i )
dung .
3 | Kinh doanh van tdi | Trdong 19.198 2.930 2.830 97% 9.395 49%
4 | Thu nhap khac Tr dong 115 225 298 132% 584 508%
Ngp ngan siach va ‘
5 | cdc khodn phai ngp | Trdong 4.576 308 308 100% 1.348 29%
khac
6 | Loinhuan - -
- | LN truge thué Tr déng (2.658) (558) | (1.286) (2.823)
- | LN sau thué Trdong | (2.658) (558) | (1.286) (2.823)
11 | Khéi lugng chi yéu - -
|| Xudt XM Song Tan | 99.600 | 18.000 | 9.803 54% | 44.076 44%
Gianh
) Xl.la{ ban da xay i3 ) i
dung . .
3 | Van chuyén Tén 75.000 | 11400 | 11.101 97% | 36.662 49%




Piéu 2. Hoi déng quan tri phé duyét ké hoach nhiém vu SXKD quy IV/2025 voi cic

chi tiéu chinh nhw sau:

Ké £ TR
A ——_ : hoach Ko hOf'ICh Ké hoach LinyJe !(c % Luy ké
TT Tén chi tiéu bV1 - quy , hoach nam R N
nam LILII quy 1V 2025 nam 2025
2025 el
(1) (2) 3) 4) (5) (5) (N=(5)y+(6) | (8)=(7)/(4)
[ | Céc chi tiéu chinh Tr dong 53.179 27.851 5.471 33322 63%
| | San xuat xi mang Tr dong 33.866 17.843 4.428 22271 66%
2 | Tiéu thy da xay dyng | Tr dong - - - -
3 | Kinh doanh van tai Tr déng 19.198 9.495 1.028 10.523 55%
4 | Thu nhap khac Tr dong 115 511 15 526 457%
Nép ngéan sach va i
5 | céc khean phai nop Tr dong 4.576 1.348 736 2.084 46%
khéc
6 | Loi nhudn _
- | LN trude thué Tr dong (2.658) | (2.095) (1.030) (3.125)
- | LN sau thué “| Trdong (2.658) (2.095) (1.030) (3.125)
I | Khéi lugng chi yéu -
| AR BEE Tén 99.600 | 52273 13.000 65273 66%5 5
Gianh \V‘i
oy ;A i f Y
) Xl.llat ban da xay 3 i i i PHAN
dung ANG
3 | Véan chuyén Tén 75.000 | 36.961 4.000 40.961 58%DA
- 4
g . . : 1 1.8
Dicu 3. HDQT nhat tri giao cho Tong giam doc Cong ty: -

+ Lén ké hqach chi tiét sira chiva va bd sung bi may nghién day chuyén 2 dé dam bao
cong tac san xuat duogc dién ra lién tuc.
+ Chuén‘ bi cong tac tiép don, lam viée véi cac dbi tac vé ké hoach gia cong xi ming
tai day chuyén 2.
+ Phéi hop cling doan kiém tra Thué dén Cong ty lam viéc kiém tra thué giai doan
2023-2024.
+ Thue hién cac giai phap nham ti vu nhan luc va chi phi nghién.
+ Thye hién cdc cong viée lién quan dén chimg nhan céc san pham xi mang mai.
+ Tham gia du phién toa hoa giai véi Cong ty TNHH mua ban ng Viét Nam vé
nhitng viéc ton dong trude thang 02/2015.
+ Piéu chinh sb liéu tai chinh sau thanh tra thué nam 2023-2024.
+ Thi nghiém cac cap phbi méi phit hop dé nghién san pham xi mang méi. |
+ Trao dbi v&i SCG v& ké hoach gia cong xi ming nim 2026. |

+ Ra soat lai chi phi gia thanh san xuat xi mang v6i don gia gia cong phu hop dbi tac
mai d¢ co phuong an tot cho cong tac tiéu thy san pham. }
|



+ Trinh ban lanh dao xem xét phé duyét phuong an ting mirc dong BHXH cho toan
thé CBCNV.

+ Tiép tuc tap trung cong tac dbi chiéu cong ng véi cac Cong ty thude TCT Song Da
va bam sat cong tac thu von tai cong trudong dé tién hanh thu tir Cha déu tu, cac don vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

Pieu 4. To6 chire thue hién:

Hoi dong quan tri giao cho Tdng giam dbc Cong ty cin ¢t cic ndi dung trén trién
khai thuc hién theo dung cac quy dinh cia phap ludt hién hanh va Diéu 1é T6 chirc hoat
dong cua Cong ty.
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