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Sb: 04/26/NQ/SDY-HPQT Gia Lai, ngéy 13 thang 04 nim 2026

Cian cir:

- Ludt doanh nghiép s6 59/2020/QHI4 do Quéc héi khéa CHXHCN Viét Nam thong qua ngay
17/06/2020;

- Diéu I¢ 16 chie, hoat déng cia Cong ty co phdn xi mang Séng Da Yaly;

- Quyét dinh s6 936 OB/BXD ngay 03/7/2003 ciia Bé triuong B xdy dung vé viée chuyén Céng ty Xi
mdng Séng Da — Tong cong ty Séng Da thanh Cong ty Cé phan Xi mang Séng Pa Yaly;

- Bién ban hop Hoi dong Quan tri Cong ty s6 03/BB/HPOT ngeéy 13/04/2026;

NGHI QUYET
THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY 1/2026
KE HOACH NHIEM VU SXKD QUY 11/2026

Diéu 1: Hoi dong quan tri phé duyét két qua thuc hién nhiém vu SXKD quy 172026 vai
céc chi tiéu chi yéu sau:

Mot so chi tiéu kinh te chi yeu:

K& Thue hién Qui I Ltllllj:rté
TT Tén chi tiéu VT l:);:lh Ké Tl.l}]-c LA '.[‘j“_,-c h;énr: l:{:;:::;;
2026 hoach hién hién ;{]26
(| (2) (3) (4 (5) 6) | (7)=(6)/(5) (8) (9)=(8)/(4)
I | Cic chitiéu chinh | Tr déng | 62.017 | 6.364 7.175 113% 7.175 12%
|| San xuét xi mang Trddng | 47.152 | 3.573 3910 109% 3.910 8%
2 | Kinh doanh vén taii | Trdong | 14.280 | 2.188 2.724 124% 2.724 19%
3 | Thu nhap khac Tr ddng 585 604 541 90% 541 92%
Nop ngén sach va ‘
4 | céc khoan phaindp | Trdong | 2.850 356 376 106% 376 13%
khac
5 | Loi nhuan - - -
- | LN trude thué Trdong | (5.213) | (1.238) | (999) (999)
- | LN sau thué Trddng | (5.213) | (1.238) | (999) (999)
I Khéi lu:.)‘ng chi i )
yeéu
1 é:::hXM Seng Tan | 80.000 | 10.500 | 11451 | 109% | 11451 14%
2 | Van chuyén Tén | 56.000 | 8.550 | 9.425 110% 9.425 17%




Diéu 2. Hoi dong quan
chi tiéu chinh nhw sau:

tri phé duyét ké hoach nhiém vu SXKD quy 11/2026 véi cic

Ké hoach | Ké hoach | K& hoach Luy ké ké i o

. . en . , - . % Luy ke

TT Tén chi tieu bVT nim quy quy hoach nam <m 2026
nim
2026 | 12026 | 112026 2026 "

(M (2) (3) € (%) (6) (D=(5)+(6) | B)=TH(4)
| Cic chi tiéu chinh | Tr dong 62.017 6.364 8.573 14.937 24%
I San xudt xi mang Tr dong 47.152 3.573 5.573 9.148 19%
2 Kinh doanh van tai Tr dong 14.280 2.188 2.983 5.171 36%
3 Thu nhap khac Tr déng 585 604 10 614 105%

Nop ngén sach va

4 cac khoan phai ndp Tr dong 2.850 356 1.217 1.573 55%

khac
5 Loinhudn - - -

i
- LN trudc thué Tr dong (5.213) (1.238) (1.085) (2.323)
- LN sau thué Tr déng (5.213) (1.238) (1.085) (2.323)
II | Khéilwgng chit yéu - . -
Xudt XM Séng .

! uat AV Song Tén 80.000 |  10.500 |  14.000 24.500 31%

Gianh
2 Van chuyén Tén 56.000 8.550 11.700 20.250 36%

Diéu 3. HPQT nhat tri giao cho Tong giz’uﬁ doc Cong ty:

+ T4 chire thir nghiém cac méu xi mdéng co tro bay va xi

+ Lién hé véi cac co quan chire nang dé tap huin PCCC cho CBCNV toan cong ty.

+ Trao dbi voi cong ty Pai Long vé ké hoach cho cong tac nghién gia cong xi mang.
+ Cai tao mat bang dé van chuyén xi 16 va khu vue dy kién dung xi 16 tro bay DC2,

+ Ky hop dong vé6i déi tac cung cap da voi, dam bao cong tac san Xudt.

+ Thuc hién cac giai phap nhdm tdi wu nhén luc va chi phi nghién.

+ Ra soat lai chi phi gid thanh san xudt xi mang v&i don gid gia cong ph hop dbi tac

mdi dé co phuong an tét cho cdng tac tiéu thu san pham.

+ Tiép tuc tap trung cong tac dbi chiéu cong ng voi cae Cong ty thu¢e TCT Soéng Da

va bdm sat cong tac thu von tai cong truong deé tién hanh thu tir Cha dau tu, cde don vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

Dicu 4. To chire thye hién:



Hoi déng quan trj giao cho Téng gidm ddc Cong ty can cr cac ndi dung trén trién
khai thuc hién theo ding cac quy dinh ctia phap luat hién hanh va Diéu 1€ T6 chirc hoat
ddng cua Cong ty.

Noi nhin: TM. HQI DPONG QUAN TRI CONG TY
- Thanh vién HPQT: ~___ _CHUTICH
- Théanh vién BKS:;

- Cac phong chirc néng, don vi triec thude;
- Luww Phong KTTH
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