CONG TY CO PHAN XI MANG

‘ CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA YALY

Doc ldp - Ty do - Hanh phiic

SH: 22/24/NQ/SDY-HDQT Gia Lai, ngay 13 thang 10 nam 2024

Ciin cir:

- Ludt doanh nghiép sé 59/2020/0HI4 do Quéc hoi khéa CHXHCN Viét Nam thong qua ngcay
17/06/2020;

- Diéu I¢ (6 chite, hoat dgng ciia Cong ty co phan xi méng Séng Da Yaly;
- Quyét dinh 56 936 OD/BXD ngay 03/7/2003 ciia Bo truong B xdy dung vé viée chuyén Cong ty Xi
mémg Séng Péi — Tong cong ty Song Pa thanh Céng ty C6 phén Xi méng Song Da Yaly,
- Bién ban hop Hoi dong Quan tri Cong ty s6 21/BB/HPOT ngdy 13/10/2024;
NGHI QUYET

THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY I11/2024
' KE HOACH NHIEM VU SXKD QUY 1V/2024

Piéu 1: Hoi déng quan tri phé duyét két qua thyc hién nhiém vu SXKD quy III voi cac chi
tiéu chi yéu sau:

Mt s6 chi tiéu kinh té chi yéu:

Ké Thue hién Qui I11 &
hoach Lugke: | Thue
An ohifia 4 : N o lhy
TT Tén chi ti¢u DVT o Ké Thue % Thue “a“,l T
2024 hoach hién hién 2024
| T=(6)/(5 9)=(8)/(4
(1) @ O | @ | e | e [P g OO
I | Gac chitiéu chinh | Trdéng | 54.819 9.530 7.449 78% | 31.714 58%
| | San xuat xi mang Tr dong 34.387 6.099 4.891 80% 19.339 56%
5 Tiéu thu da xay Thrdbng i i i
dung
3 | Kinh doanh vin tai | Tr déng 19.492 3421 2.336 68% 10.798 55%
4 | Thu nhap khac Tr dong 940 10 222 2220% 1547 168%
Nép ngan sach va )
5 | cac khoan phai nop | Trdong 2.5706 566 549 97% 1.556 60%
khéc
6 | Loinhuan - -
- | LN trude thué Trdong | (4.066) | (1.414) | (1.709) (2.744)
- | LN sau thué Trddng | (4.066) | (1.414) (1.709) (2.744)
1 Khbi lugng chu
yéu ) )
] | SudtaMiSeng Tén | 102.000 | 18.100 | 14.468 80% | 57.222 56%
Gianh
5 Xuat ban da xay m3 i )
dung




’ 2 ‘Vein chuyén

| Tén | 71.400 | 12,670 | 8.500 |

67%

37.077 |

52%

Dicu 2. Hji dong quén tri phé duyét ké hoach nhiém vy SXKD quy TV/2024 véi cac
chi tiéu chinh nhu sau:

K¢ hoacl h(ﬁih K¢ hoach Luy ké k¢ % Luy ké
Tx Tén chi titu e miem (2):]24; ql;y quy ;V hoazc (1)1225111 n(.;mll;)ly]Z:
LILIII
(1) (2) (3) C)) (5) (6) (N=G)H6) | B)=(NN4)
I | Cac chi tiéu chinh Tr dong 54.819 | 38.369 10.488 48.857 89%
1| San xuét xi mang Tr ddng 34387 | 24.067 6.479 30.546 89%
2 | Tiéu thy da xay dung | Trdong - - - -
3 | Kinh doanh vén tai Tr dong 19.492 13.642 3.609 17.251 89%
4 | Thu nhap khéc Tr dong 940 45 400 445 47%
5 E:fq ::ﬁ:;lsi‘j;‘l’jlizc Tr ddng 2576 |  2.129 670 2,799 109%
6 | Loinhuin -
- | LN trude thué Tr déng (4.066) | (3.735) (1.072) (4.807)
- | LN sau thué ' Tr 6611g (4.066) | (3.735) (1.072) (4.807)
I | Khoi lugng chi yéu -
I | Xudt XM Séng Gianh | Tén 102.000 | 70.000 19.100 89.100 87%
2 | Xuit ban da xdy dung m3 - -
3 | Van chuyén Tan 71.400 | * 49.980 13.370 63.350 89%

Piéu 3, HDQT nhit tri giao cho Tong giam déc Cong ty:

+ D061 véi mo dé cli (Chu Tsé) : Ban gidm dbc diéu hanh s& phoi hop cling vai don vi
tw van d€ trién khai cdc thi tuc dong ctra mo theo quy dinh cta phap luét va thuc hién
trién khai cong tac dong cira mé theo quy dinh clia cac sé, ban nganh.

+ Phéi hop voi Cong ty T6i vu hoan thanh viée thi cong hé thong hut bui va ning cap
may dong bao Day chuyén 1.

+ Chuén bi doén tiép doan kiém tra cua S& lao dong Thuong binh va Xi hoi vé lam
viéc tai nha may.

+ Chuan bi dén tiép doan thanh tra thué tinh Gia Lai.

+ Théng nhét véi cong ty Xi ming Song Gianh vé diéu chinh don gia OEM do ting
gia dién cua Tdp doan Dién Iye.
+ Béo céo thuc hién ké hoach SXKD nam 2024 va ké hoach SXKD ndm 2025 cia
Cong ty.

+ Tiép tuc tap trung cong tac ddi chiéu cong ng voi cac Cong ty thue TCT Song Pa
va bam sat cong tac thu von tai cong trudong dé tién hanh thu tor Cha diu tu, cac don vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.




Didu 4. T$ chire thue hién:

Ho6i déng quan tri giao cho Téng giam déc Cong ty cin clr cac noi dung trén trién
khai thuc hi¢n theo dung cac quy dinh cta phap luét hién hanh va Diéu 1¢ To chirc hoat
dong cua Cong ty.

Noi nhin: ' TM. HOI PONG QUAN TRI CONG TY
- Thanh vién HDOT; “H
- Thanh vién BKS;
- Cdc phong chirc ndang, don vi truc thudc;
- Lwew Phong KTTH
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