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Sb: 31/26/NQ/SDY-HDQT Gia Lai, ngay 16 thang 10 nam 2026

Cin cir:

- Luqt doanh nghi¢p s6 59/2020/QH14 do Quéce héi khéa CHXHCN Viét Nam thong qua ngay
17/06/2020;

- Diéu l¢ 16 chire, hoat dong ciia Cong ty cé phan xi mdng Song Da Yaly,

- Quyét dinh s6 936 OB/BXD ngay 03/7/2003 ciia B triong Bo xdy dung vé viée chuyén Cong ty Xi
mdng Song Da — Tong cong ty Song Da thanh Céng ty Co phan Xi méng Song Da Yaly,

- Bién ban hop Hoi déng Quan tri Céng ty s6 30/BB/HPOT ngéy 16/10/2026;

NGHI QUYET

THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY I11/2026
KE HOACH NHIEM VU SXKD QUY 1V/2026

Pidu 1: Hoi dong quan tri phé duyét két qua thuc hién nhiém vu SXKD quy 11172026 véi
céc chi tiéu chu yéu sau:

£ 8B R o oL
Mot so chi tiéu kinh té chi yéu:

. Luy ké
Ké Thye hién Qui TTT Ly e
hoach thye % Thue
T Tén chi tiéu bvT i . hién hidn nim
Ke Thuwe % Thue nim :
2026 hoach hi¢n hién 2026
(1) (2) (3) (4) (5) (6) | (M=(6)/(5) (8) (9)=(8)/(4)
I | Céc chitiéu chinh | Tr dong | 62.017 8.269 | 11.556 140% 29.599 48%
1| San xuat xi ming Trdong | 47.152 | 5.150 | 7.282 141% | 18.149 38%
2 | Kinh doanh van tai | Trddng | 14.280 3.085 4.240 137% 10.833 76%
3 | Thu nhédp khac Tr dong 585 15 34 227% 617 105%
N&p ngéan sach va
4 | cac khoan phaindp | Trdong 2.850 653 431 66% 1.482 52%
khac
5 | Loi nhuan - - -
- | LN trude thué Tr dong (5.213) | (1.213) (496) (1.929)
- | LN sau thué Trdong | (5.213) | (1217)|  (496) (1.929)
Khéi lugng chi
II £ . -
yéu
Xuat XM S6 ;
I i g Tan | 80.000 | 13.000 | 18.478 142% | 47.398 59%
Gianh ]
2 | Van chuyén Tén 56.000 | 12.100 | 13.765 114% 35.122 63%
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Diéu 2. Hoi df)ng quan tri phé duyét ké hoach nhiém vu SXKD quy 1V/2026 véi cac

chi tiéu chinh nhw sau:

h::;h Keth:))?ch Ké hoach Luy ké ké % Luy ké
B . e T 2 : i °
I eh Sl by nam I+I1+111/ lV(/I’fl;g 26 lloazc (1122 m nam 2026
2026 2026
(1) (2) (3) (%) (5) (6) (N=(5)+(6) | (8)=(7)(4)
I | Cic chi tiéu chinh | Tr dong 62.017 23.2006 11.688 34.894 56%
1 San xuat xi mang | Tr ddng 47.152 14.298 7.695 21993 47%
2 | Kinh doanh vén tai | Trdong 14.280 8.256 3.978 12.234 86%
3 Thu nhap khac Tr dong 585 629 15 644 110%
Nop ngﬁ:n sach va
4 | céc khoan phdi ndp | Tr ddng 2.850 2.226 1.884 4.110 144%
khac
5 Loi nhuan - - -
- LN trugc thué Tr déng (5.213) (3.540) (762) (4.302)
- LNsauthué  |* Trddng | (5213)| (3.540) (762) (4.302)
I Khéi ln"?'ng chu ) i )
yéu
3 XM Sone "
[ | =ueaAM Som Tén 80.000 | 37.500 19.500 57.000 71%
Gianh
2 Vian chuyén Tén 56.000 32.350 15.600 47.950 86%

Dicu 3. HPQT nhit tri giao cho Téng giam dbc Cong ty:

+ Thyc hién cong tac stra chita 16n day chuyén I1.

+ Lam viéc cung v6i cdc nha thiu thi cong phén mong va hoan thién ho so thiét ké
phén cép liéu cap phdi tro bay ctia dy an lap dat xi 16 tro bay.

+ Céap nhat bién dong gia nhién liéu dé lam viéc va ky phu luc hop déng vOi cac don
vi van chuyén.

+ Trao doi v6i cong ty cung cap khod xich dé nhap vat tu vé nham dép ung kip thoi
cho cdng tac stra chiia.

+ Trao doi vrléri SCG vé ké hoach gla cdng xi mang nam 2026.

+ Tiép tuc phdi hop cung voi UBND xa IaHri dé hoan thién cdc hd so lién quan dén
cong tac ban giao tra mo da.

+ Tinh toan, 1én ké hoach tra lai vay hang thang cho cac don vi cho vay tai chinh.

+ Lén ké hoach va thuc hi¢n vi¢c ndp ngin sach Nha nuéc theo quy dinh Phap luat.

+ Tiép tuc tap trung cong tac doi chiéu cong no voi cac Cong ty thu¢c TCT Song ba
va bdm st cong tac thu vén tai cong trudng dé tién hanh thu tr Chu diu tr, cac don Vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.



Diéu 4. T6 chire thue hién:

Hoi dong quan tri giao cho Téng giam dbc Cong ty cén ct cac ndi dung trén trién
khai thuc hién theo diing cac quy dinh cta phap luat hién hanh va Diéu 18 T6 chuc hoat

dong cua Cong ty.

Nei nhin:
- Thanh vién HDQT;
- Thanh vién BKS;

- Cac phong chitc ndng, don vi triec thuge,
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