CONG TY CO PHAN XI MANG

Y ‘ CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA YALY

Déc ldp - Tu do - Hanh phiic

S6: 28/26/NQ/SDY-HDQT Gia Lai, ngay 13 thang 07 nam 2026

Can cir:

- Ludt doanh nghiép so 59/2020/QH14 do Quéc hoi khéa CHXHCN Viét Nam théng qua ngay
17/06/2020;

- Diéu 18 16 chire, hoat dong ciia Cong ty c6 phan xi mang Song Pa Yaly;

- Quyét dinh 56 936 OD/BXD ngay 03/7/2003 ciia Bj truong Bo xdy dyng vé viée chuyén Céng ty Xi
nmdng Séng Da — Téng cong ty Séng Da thanh Céng ty Co phdn Xi mang Song Da Yaly;

- Bién ban hop Hoi dong Quan tri Céng ty 56 27/BB/HDPQT ngay 13/07/2026;

NGHI QUYET

THONG QUA KET QUA THUC HIEN NHIEM VU SXKD QUY 11/2026
KE HOACH NHIEM VU SXKD QUY 111/2026

Dicu 1: Hoi dong quan tri phé duyét két qua thyc hién nhiém vu SXKD quy 11/2026 véi
céc chi tiéu chi yéu sau:

Mt s6 chi tiéu kinh te chii yéu:

2 Thue hién Qui II Luy ké
Ké
hoach thye % Thue
TT Tén chi tiéu bpvT - l Kél Tl.‘:-"c {%]l TAI“-I'C ::;;:: hi@[] n;‘;n]
10ach ién hien ‘
Al 2026
() (2) 3) (4) (5) 6) | (D=6)/(S) (8) (N=(8)/(4)
I | Cac chitiéu chinh | Tr déng | 62.017 8.573 | 10.868 127% 18.043 29%
I | San xuat xi mang Trdong | 47.152| 5.575| 6.957 125% 10.867 23%
2 | Kinh doanh van tai | Trdéng | 14.280 2.983 3.869 130% 6.593 46%
3 | Thu nhdp khac Tr dong 585 10 42 420% 583 100%
Nop ngén sach va
4 | cac khoan phaindp | Tr ddng 2.850 1.217 675 55% 1.051 37%
khac
5 | Loi nhuan - - -
- | LN trude thué Tr déng (5.213) | (1.085) (434) (1.433)
- | LN sau thué Trddng | (5.213) | (1.085) | (434) (1.433)
I Khoi lu’Q'llg chu
yéu i
Xuét XM S6 :
L | e Song Tén | 80.000 | 14.000 | 17.469 125% | 28.920 36%
2 | Vén chuyén Tén 56.000-| 11.700 | 11.932 102% 21.357 38%




Diéu 2. Hoi dong quan tri phé duyét ké hoach nhiém vu SXKD quy II1/2026 véi cac

chi tiéu chinh nhw sau:

Ké

Ké hoach | Ké hoach | Luy ké ké X
N . hoach N i iy % Luy ke
TT Tén chi tiéu bvT win quy quy hoach nim ndm 2026
M #I2026 | 112026 2026 ‘
2026
(1) (2) (3) 4 (5) (6) (N=(5)+(6) | (8)=(T)(4)
I Cic chi tiéu chinh | Tr dong 62.017 14.937 8.209 23.206 37%
| San xuat xi mang Tr ddng 47.152 9.148 5.150 14.298 30%
2 Kinh doanh van tai Tr dong 14.280 5.171 3.085 8.256 58%
3 Thu nh@p khéc Tr déng 585 614 15 629 108%
Nop ngén sach va
4 | cac khoan phai ngp Tr ddng 2.850 1.573 653 2.226 78%
khac
5 Loi nhuén - - -
- LN trude thué Tr dong (5.213) (2.323) (1.217) (3.540)
- LN sau thué Tr ddng (5.213) (2.323) (1.217) (3.540)
I | Khoi lwgng chii yéu - - -
1 SRR ng Tén 80.000 | 24.500 13.000 37.500 47%
Gianh
2 Van chuyén Tan 56.000 20.250 12.100 32.350 58%

Diéu 3. HDQT nhit tri giao cho Téng giam dée Cong ty:

vu slra chiva I6n 2 mdy nghién.

cdc thiét bj an toan nghiém ngat.

vi van chuyén.

+ Hoan thién vi¢c thir nghiém cdc mau xi ming c¢6 tro bay va xi.
+ Trao doi voi SCG vé& don gid OEM do bién déi giam chi phi NVL chinh,
+ Lam viéc voi cong ty 27 dé chuin bi cho ké hoach dat hang mua bi, tim 16t phuc

+ Tham dy phién toa phtic tham tai toa én tinh Gia Lai.
+ Ky hop dong véi Cong ty 79 d& nhap 01 tau dé voi dam bao cho cOng tac san xudt.

+ Ra soat lai chi ph1 gid thanh san xuat xi mang voi don gia gia cong phu hop déi tac
méi dé co phuong an tét cho cong téc tiéu thy san pham.

+ Phoi hop v6i don vi thué ngoai hoan thién viéc thiét ké méng xi 16 tro bay.
+ Lén ké hoach stra chira 16n 2 may nghién.

+ Trao dbi véi don vi c6 chirc ning dé tap hudn cong tac an toan VSLD va kiém dinh

+ Cép nhit bién dong gia nhién li¢u dé lam viée va ky phu luc hgp dong véi cac don

+ Tinh todn, 1én ké hoach tra 1ai v vay hang théng cho cac don vi cho vay tai chinh.
+ Leén ké hoach va thuc hién viéc nop ngan sach Nha nude theo quy dinh Phap luat.
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+ Tiép tuc tap trung cong tac déi chiéu cong ng voi cac Cong ty thupe TCT Song Da
va bam sat cong tac thu von tai cong truong dé tién hanh thu tir Cha du tu, cac don Vi
tham gia thi cong tai CTTD Xekaman 1, Xekaman 3.

Diéu 4. T6 chirc thye hién:
Hoi dong quan tri giao cho Tong giam doc Cong ty cin ¢t cdc ndi dung trén trién

khai thyc hién theo diing cac quy dinh cta phép luat hién hanh va Diéu 1& T chirc hoat
dong ctua Cong ty.

Nei nhin: TM. HOI BONG QUZ\N TRI CONG TY
- Thanh vién HPQT; ng TICH
- Thanh vién BKS; = \
- Cdac phong chirc ndng, don vi truc thuge;
- Liwew Phong KTTH C O F’HAM
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